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1. eans aucMnIMHbI

HCHLIO OCBOCHUA AUCHUILIINHBI «HpOCKTHaﬂ ACATCIIBHOCTD) SABJIACTCA (I)OpMI/IpOBaHI/Ie Y CTYACHTOB

CUCTEMHOIO METOJIMYECKOro I0/AXO0Jla K OpraHu3allMd IPOEKTHOW paboTh

B IpodeccuoHanbHOM

ACATCIIBHOCTH, a TaKXC HpI/IO6p€TeHI/Ie MMPAKTUYCCKHUX HABBIKOB pa3pa60TKH IMPpOCKTa, B TOM YHUCIIC B
HpOCKTHOfI KOMaHJC, C UCITIOJIB30BAHUCM OIIPCACIICHHBIX MHCTPYMCHTOB U TEXHOJIOTHH.

2. IlepeyeHb IUIaHMPYeMbBIX Pe3yJbTATOB O0y4YeHHMs IO [JMCHMILIMHE, COOTHECEHHBIX ¢ IJIAHHU-
PYeMBbIMH pe3y/1bTaTaAMH OCBOCHHs 00Pa30BATEJIbLHON NPOrPpaMMbl

[Ipouecc u3yuyeHus: TUCHMILIMHBI HalpaBieH Ha GopmupoBaHue cieayroumx xkomnereHuuid OII BO
Y OBJIaJICHHUE CIEAYIOUIMMHU pe3yIbTaTaMi 00y4YeHUs MO AUCLUILIUHE:

KO,Z[ 1 HAUMCHOBAHHC

KOI[ N HAUMCHOBAHHC

[lepeyeHb IaHUPYEMBIX PE3YIbTATOB 0OYUEHUS

KOMITCTCHIIUH WHIUKATOPA JTOCTHKEHHUS 10 JIUCIMIUIAHE
KOMIICTCHIUH

YK-1 Cnocoben | YK-1.1 AHanu3upyer | 3HaeT
OCYIIECTBIIATh MOMCK, | 337134y, BBIICTISISI ce|CrocoObl  aHanmM3a MPOCKTHOW CUTYyallMd W
KPUTUYECKUII aHanu3 u|0a30Bble  COCTaBIISAIOLINE; | METOIOB HPOBEJICHUS IPEANPOCKTHOTO
CHHTE3 uH(OpMaInH, | OCYIIECTBISIET MOMCK | KCCIICIOBAHUSL.
MIPUMEHSTh CHCTEMHBIi | FH)OPMALIUK; ONpE/ICISICT | yMeeT
HOAXOJ Ui PEIICHHUS | U pamxupyer | Cobuparh ¥ aHAIU3UPOBaTh  HMH(POPMAIHIO,
MOCTABJICHHBIX 33124 uH(popMalrio, TpedyeMyro | HeOOX0IUMYIO Il Pa3pabOTKH MPOCKTA.

ISt pelieHus | BjajeeT HaBbIKAMH

IOCTAaBJICHHOH 3a71a4yu

HaBbikamu cbOopa, aHanusza, CTPYKTYpUPOBaHUS
UHpOpPMALMUM O IPOEKTe Ha BCEX JTalax ero
pa3paboTKH.

YK-1
OCYIIECTBIIATH
KpPUTUYECKUHI
CUHTE3

CrniocobeH
MTOMCK,
aHaJIM3 U
uH(popMaluu,
MIPUMEHSITh CHUCTEMHBIT
MOAXON  JUISL  PeIIeHUs
MMOCTaBJICHHBIX 3a/1a4

YK-1.3 Hcnone3yer
CHCTEMHBIH TOAXOJ  JUIs
pelieHusl ~ MOCTaBJIEHHBIX
3aaad.

3HaeT
MNPUHOUIIBI CUCTEMHOIO0 IOoAXoda W METOABI
aHaJin3a B3aHUMOCBSI3eH MCKOY oTaraMu

TEXHOJIOTMYECKOTO TIPOIlecca, KadeCTBOM CHIPHS,
pexxuMaMu  00pabOTKM W BBIXOJIOM TOTOBOWM
MMpoOAYKIIUU B 06H1€CTBCHHOM IIUTAaHUN

yMeeT

MPUMEHATh CUCTEMHBIA MOAXOJ IJIsI THATHOCTHKHU
Y ONTHUMH3ALUN TPOU3BOJICTBEHHBIX MPOLIECCOB Ha
NpCaANpuiATUAX  IMATAHUA, BBIABIIAA KIIFOUCBBIC
TOYKH BIUSHUSA Ha 3(PQPEKTUBHOCTh M KadyeCTBO
KOHEYHOI'0 MPOAYKTa

BJIa/IeeT HABBIKAMM

HaBBIKaAMU CHUCTEMHOI'O
TEXHOJIOTHYECKHUX CXeM u
IMPON3BOACTBA, IIO3BOJIAIOIIIMMHA KOMIIJIEKCHO
OLIECHMBAaTh M  pellaTb 3aJayd  [OBBIIICHUS
0€30macHOCTH, pecypcordpexTuBHOCTH u
CTaOMIILHOCTH BBIMTYCKa€MON MPOAYKIIHH

MOACIINPOBAHUA
OpraHu3alu

YK-2 Crniocoben
ONpeAesaTh Kpyr 3ajgad B
paMKkax HOCTaBJIEHHON
LEeIn u BbIOMpAThH
ONTUMAJIBHBIE CIIOCOOBI UX
pelieHus,  UCXOoAs W3
JeUCTBYIOINUX  IPaBOBBIX
HOPM, UMEIOIIHUXCSI
pecypcoB U OrpaHUUYEHHUN

VYK-2.1 Omnpenensier 1eib

npoekta W (opMynupyer
COBOKYITHOCTb 3ajad,
pelieHue KOTOPBIX
HampsIMyl0 ~ CBSI3aHO  C
JTOCTKEHHEM LeJH
NpOeKTa W  OIpenenseT
CBSI3U MEXITY

INOCTAaBJICHHBIMH 3aJadaMH

3HaeT
Texnonoruu neiacnojlaranuga M TEMaTH3alluKu
IMPOCKTAa, MCTOAOB OIIPCACIICHUSA HpO6J’IeMH u

reHepaly IPOESKTHBIX UICH.

yMmeeTr

@opMyIMpOBaTh LENIb IMPOEKTA, AETATU3UPOBATH
CTPYKTYpY pa3OueHust padoT 1o MpOeKTy.

BJIaJieeT HABBIKAMM

HaBblkamMu 1OCTaHOBKHM Li€JIEH MPOEKTa C y4ETOM




" 0KHJIa€MBIMH | COOTBETCTBYIOIIUX TPEOOBAHHI U KPUTEPHEB.
pe3yabTaTaMu ux
peleHus.
YK-2 Cnocoben | YK-2.2 BriGupaet | 3naer
OTpeAeNATh KPYr 3aJad B|ONTHMAaJIbHBIN cnoco6 | UHCTpyMeHTHI CO3MaHHS MPOTOTHIA MPOEKTHOTO
pamKax MIOCTABIICHHOM | peIIEHUsT 3aj1a4, YYUTHIBASI | PEIICHUS C YYETOM HMMEIOIIUXCS OTpaHUYCHUH U
U u BBIOWpATH | IEHCTBYIOIIME  TPABOBHIE | pECypCOB
ONTHMAJILHBIC CIIOCOOBI WX|HOPMBI W HMEIOIIUECs | yMeeT
pelieHus,  UCXoAas  u3|ycnoBus,  pecypchl  u|OmeHHMBATH pecypchbl W OTrpaHHUYEHHUS TPOEKTa U
JNCHCTBYIOIINX  MPABOBBIX | OTPAHHYCHUS TUTAHUPOBATH 33/1a9U B COOTBETCTBUU C ITUM.
HOPM, UMEIOIIHAXCSI BJIajieeT HABBIKAMU

PECYPCOB U OTpAaHUYECHUIN

HaBbikamu reHepanyi u aHajin3a TPOCKTHBIX HACH
C IIENIbI0 BBIOOpA HAMITYUIIETO PEIICHHS.

VK-3 Cnocoben | YK-3.1 Omnpenensier CBOIO | 3HaeT
OCYIIECTBIISATh poiib B KOMaHje, ucxojisd|OCHOBHbBIE POJIM YYACTHUKOB MPOCKTHON KOMaH/bI
COLIHAJILHOE u3 CTpaTeruu | U uX QyHKIUN
B3aHMMOJICHCTBUE U | COTpYAHUYECTBA IUIs | ymeeT
peaTu30BbIBATH CBOIO POJIb | TOCTHYKCHHS YrpaBisaTh TOBEIEHWEM TPOSKTHOM KOMaHJbI,
B KOMaHJIE IMOCTaBJICHHOM LIEJIH, | paclpeAesisiTh 3aJJa4l U OTBETCTBEHHOCTb.
YYUTBIBAs 0COOEHHOCTH | BJIajieeT HaBbIKAMH
MoBeJIeHUs1 JApyrux ujeHoB | HaBbikamu yIpaBiIeHUs CIUIOYEHHOCTHIO
KOMaH/IbI MIPOCKTHON KOMaH/IbI.
YVK-3 Cnocoben | YK-3.2 BzaumoneicTByerT | 3HaeT
OCYILECTBIISATD c yJIEHAMU KOMaH/1bl | XapaKTEPUCTUKU MPOEKTHOMI KOMaH/IbI,
COLIMAJILHOE HCIIONB3YS pas3IuYHbIC | OCOOCHHOCTH OpraHU3alii  pabOThl TPOEKTHOU
B3aHMMOJICHCTBHE U | IupPOBBIC CpelCTBa, | KOMAH/IbI.
peaTu30BbIBATH CBOIO POJIb | TO3BOJISIONINE  JOCTHTATh | yMeeT

B KOMaHZAC

IMOCTaBJICHHBIX HEIeH

Oprann3oBaTh KOMMYHUKAIIUA BHYTPHU KOMAH/IBI
MPOEKTa, B TOM YHCIE€ C HCIOIb30BAHHEM
UG POBBIX TEXHOJIOTHIMA

BJIAJIe€T HABBIKAMH

HaBbikamMu opraHu3anuy KOMaHIHOW pabOTHI HaJ

MPOEKTOM  C  HWCIOJB30BAaHUEM  Pa3IUMIHBIX
UH(GOPMAITMOHHBIX u KOMMYHHKAITUOHHBIX
TEXHOJIOTH.

YK-6 Criocob6en | YK-6.1 Ucnons3yer | 3HaeT

yOpaBIsATh CBOHM | HHCTPYMEHTBI ¥ METOJbI | BO3SMOXKHOCTH UCIOJB30BaHUS TailM-MEHEKMEHTa

BpEMEHEM, BBICTPAWBATh U |YIPABICHUS BpPEMEHEM | TSl pa3pabOTKH TIPOEKTHBIX UACH

pean30BbIBaTh npu BBHITIOJTHEHHUH | yMeeT

TPACKTOPHIO KOHKPETHBIX 3aJ1ad, | OpraHu30BaTh paboumii Tporecce IS pa3padOTKU

CaMOpa3BUTHUS Ha OCHOBE | IPOEKTOB, MY | IPOEKTHBIX UACH

MPUHIMIIOB  00pa30BaHMsl | TOCTHKEHUT BJIaJieeT HABBIKAMH

B TEUCHHUE BCEH KU3HU

MOCTaBJICHHLIX lieei

HaBbikaMu  WCMONB30BaHUS ~ HMHCTPYMEHTOB U
METOJIOB YIPABICHUS BPEMEHEM I pa3pabOTKH
MIPOEKTHBIX UeH

3. MecTo 1MCUMIVIMHBI B CTPYKTYpe 00pa3oBaTe/ibHON NMPOrpaMMbl

JucuuiinHa
MPOTrPaMMBI.

«IIpoextHas

ACATCIIBHOCTB»

SABJIICTCA

NUCHUIUIMHON  00s3aTeIbHON  4YacTh

W3ydeHne TUCIUIIMHBI OCYIIECTBIsIETCS B 3 Kypce (-ax).
st ocBoeHust AucHUIUIMHBL «IIpoekTHAst NesATEeNbHOCTR» CTYACHTBl UCHOJB3YIOT 3HAHUS, YMEHHUS U
HaBBIKH, CPOPMUPOBAHHBIEC B TIPOIIECCE N3YUEHUS TUCITUTIIINH:




Bricmias MaremaTuka

JInzepcTBO U ynpaBieHUEe KOMaHI0M

O3HakoMuTENbHAS TPAKTHUKA

IIpaBoBeneHue

[Icuxomnorust mpodecCHOoHaTbHO-THYHOCTHOTO Pa3BUTHUS
BBenenne B npodeccnoHATBHYIO AEATETHHOCTD
Nudopmanronnsie TexHonorunCoruanbHOe B3aUMOACHCTBIE U KOMMYHHUKAIUS
Briciias maremaTuka

JlupepctBo U ynpaBieHUE KOMaHI0M

O3HakoMuUTENbHAS IPAKTHUKA

[IpaBoBeneHue

[cuxomorust mpodecCHOHATBHO-THYHOCTHOTO PA3BUTHSA
BBenenue B mpodeccnoHaNbHYIO A€ITETbHOCTD
Wudopmannonnsie Texnonoruul{udpoBbie TeXHOIOTHN B TPO(ECCHOHATBHON NeSTETFHOCTH
Bricmias maremaTuka

JluepcTBO U ynpaBieHUe KOMaHI0M

O3HakoMuTENbHAS TPAKTUKA

[IpaBoBeneHue

[Icuxonorust npoecCuoHaNbHO-TUUYHOCTHOTO PA3BUTHSA
BBenenue B npodeccnoHanbHy0 A€ATEIbHOCTD
Nudopmanronnsie TexHOMOrnnO3HAKOMHUTENbHAS TIPAKTHKA
Bricmias maremaTtuka

JInpepcTBo U ynpaBieHUE KOMaHI0M

O3HakomuTeNbHAS IPAKTHKA

IIpaBoBeneHue

[Tcuxonorust mpoecCHOHATBHO-TMYHOCTHOTO Pa3BUTHSI
BBenenue B npodeccroHaIbHYIO AEATEIbHOCTD
WNupopmannonnsle TexHonornuBaenenne B npodeccnoHalbHYI0 ASITENbHOCTD
Briciias MmaremaTtuka

JlunepcTBO U ynpaBieHUe KOMaHI0M

O3HakoMUTENbHAS IPAKTHUKA

[IpaBoBeneHue

[Tcuxomnorust mpodecCuOoHANTBHO-THYHOCTHOTO PA3BUTHSA
BBenenue B mpodeccnoHanbHy0 A€ITeITbHOCTD
HNudopmanronHbie TeXHOIOTHEMaTeMaTruka

Briciias MaremaTuka

JInnepcTBo U ynpaBieHUE KOMaHI0M

O3HakoMuUTENbHAS TPAKTHUKA

IIpaBoBeneHue

[Icuxomnorust mpodecCuoHaTIbHO-THYHOCTHOTO Pa3BUTHS
BBenenne B npodeccrnoHaIbHYIO AEATETHHOCTD
HNudopmannonnsie Texnonoruul{udpossie TexHonoruu B npodeccuoHanbHOM cdepe
Briciias maremaTuka

JlupepctBo U ynpaBieHHUE KOMaHIO0M

O3HakoMuUTENbHAS IPAKTHUKA

[IpaBoBeacHME

[cuxomnorust mpoecCHOHANBHO-THYHOCTHOTO PA3BUTHS
Beenenue B mpodeccnoHanbHYO A€ITeTbHOCTD
Nupopmannonnsie TexnonornnHpopmanoHHbie TEXHOIOTHH
Bricmias maremaTuka

JlumepcTBO U ynpaBieHUe KOMaHI0M

O3HakoMuUTENbHAS TPAKTUKA

[IpaBoBeneHue

[Tcuxonorust nmpodeccuoHanbHO-TMYHOCTHOTO PA3BUTHS
BBenenue B nmpodeccuoHanbHy0 1€ATeIbHOCTD
HNudopmannonnsie TexHonoruullcnxonorus npopeccuoHanbHO-TNYHOCTHOTO Pa3BUTHUS



Bricmias MaremaTuka
JInzepcTBO U ynpaBieHUEe KOMaHI0M
O3HakoMuTENbHAS TPAKTHUKA
IIpaBoBeneHue
[Icuxomnorust mpodecCHOoHaTbHO-THYHOCTHOTO Pa3BUTHUS
BBenenne B npodeccnoHATBHYIO AEATETHHOCTD
HNudopmannonnsie Texunonorundunocodust
Beicmias maremaTtuka
JlupepctBo U ynpaBieHUE KOMaHI0M
O3HakoMuUTENbHAS IPAKTHUKA
[IpaBoBeneHue
[cuxomorust mpodecCHOHATBHO-THYHOCTHOTO PA3BUTHSA
BBenenue B mpodeccnoHaNbHYIO A€ITETbHOCTD
NupopmaninoHHbIEe TEXHOIOTHUDKOHOMUKA
Beiciias maremMatuka
JluepcTBO U ynpaBieHUe KOMaHI0M
O3HakoMuTENbHAS IPAKTUKA
[IpaBoBeneHue
[Icuxonorust npoecCuoHaNbHO-TUUYHOCTHOTO PA3BUTHSA
BBenenue B npodeccnoHanbHy0 A€ATEIbHOCTD

HH(bOpMaHHOHHLIe TeXHOJ'IOFI/II/IHpaBOBeI[eHI/Ie U TrpaKaaHCKasd MO3UIHA

OcBoenne JUCHUITIIINHBI ((HpOCKTHaH JACATCIIBHOCTB»

MOCJIEAYIOIIEr0 U3yUEHUs CIEIYIOINX IUCLHUIUINH:
[ToaroroBka K mporeype 3alUThl U 3alIUTa BEITYCKHON KBAJIM(UKAIIMOHHONW paboThI
[IpenauruioMmHas IpakTHKa, B TOM YHCJIE HAyYHO-HCCIIEA0BaTeIbCcKas padboTa

SIBIIIETCSI HEOOXOOWUMOM OCHOBOM IS

4. O0obem AUCHMIIVIMHBI B 3a4Y€THBIX €IMHHUIAX € YKa3aHHMEM KOJIHYECTBA aKaJICMHUIECCKHUX 4YacoB,

BBIICJCHHBIX HA KOHTAKTHYI padory ¢ o0y4yalmmxcs ¢ npenogaBatesneM (IO BHAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOATEIbLHYI0 padoTy 00yyarommxest

O6ma;1 TPYAOCMKOCTb AUCHUIIIIMHBI ((HpO@KTHaH ACATCIIBHOCTB» B COOTBCTCTBHH C pa60‘{I/IM

yueOHBIM IIJIAHOM U €€ paclpe/ieJIeHre 110 BuaaM paboT MpeAcTaBlIeHbI HUXKE.

KonrakTHas paboTta c npernojasaresieM, 4ac dopma
Tpynoemk Camocros- KoHTposth IIPOMEXYTOYHOHN
Kpr OCTb JICK- MIPaKTUIECCKHUE na60paT0prle TEJIbHasA pa- yac ’ aTTeCTaluu
qac/3.e. INZ00 3aHATH 3aHATHUS 6ota, yac (popma
KOHTPOJIS)
3 72/2 4 4 64 3a
B T.4. YaCOB!
B WHTEPAKTUBHOM 2 4
dbopme
Tpynoemxk BHeayauTopHas KoHTakTHast paboTa ¢ mpernojaBaTesieM, yac/den
Kypc 0CTb Kypcosas Kypcogoit 3auer Juddepenunponan Koncynprarmu SKsaMeH
Jac/s.e. pabora MIPOEKT HBII 3a4eT repes1 5K3aMeHOM
3 72/2 0.12




5. Conep:kaHue JMCHMILUIMHBI, CTPYKTYPHPOBaHHOe MO TeMaM (pa3iesiaM) ¢ YKa3aHHeM OTBe-
J€HHOT0 Ha HUX KOJIMYECTBA aKaJleMUYEeCKHX YaCOB M BHIOB Y4eOHbIX 3aHIATHIi

KonunuectBo yacos
Dopmsr OreHOYHOE Kon
CemuHapcK § TeKyIero CpencTBO WHIUKAT
g, ue 3aHATHA | S KOHTPOJIsL IIPOBEPKH OpoB
Ne HaumenoBanwue pasnena/TemMsl > = pe3ynbTaToOB JIOCTHXK
7 ~ S oo YCIICBa€MOCTH U
© S 9 g L e N JIOCTHKEHUS CHHUL
5 g S 4 % © | mpomexyrouHoit
3 i 3 a ° © aTTeCTALIN VHJIUKAaTOpPOB KOMIIETE
8 = = E g & KOMIIETEHIUI HIUAN
El & 2
s © @)
= <
= =
1 1 paznen. IIpoexTHas
© | meATenbHOCTD
OOmiee mOHATHE O TPOEKTE.
| |Passuthe MPOCKT-HOM | 4 1 ! 3 C06gceﬂ0BaHHe’ VK-1.1
""" | mestenpHocT B Poccum u 3a edepar
pyOekoMm.
|, |Awamns mpoexTHoif cutyaumu u| 1 1 g C(IfefeﬂOBaHHQ VK-1.1
““" | mocTaHOBKA IPOGIEMBL. cuc-sajaia
| 3. |Paspabotka  uzem  mpoexrta.| , | 5 g C(I’?efeﬂOBaHHe’ VK-2.1
"~ | NnzaitH-MbluweHue. CHC-3ajiaqa
CobecenoBanue, VK21
1.4. | Crelikxonaepsl MPOEKTa. 3 10 Pedepar e
YK-3.1,
15 Komanga mpoekra. Passutme 3 | ! g C06GUCGZ[OBaHI/Ie, VK32,
. o— Keiic-3amaua
KOMIICTEHITHI JIH-/Iepa MPOEKTa. VK-6.1
L. |Padora Haj TIPOGKTHBIM | 1 1 g C(I)<6evce}103aHI/1e, VK-2.2
"' | pereHueM. eiic-3aaua
CobecenoBanue, VK22
1.7. | buzHec-Moeb MPOEKTA. 3 1 1 8 Keiic-3amaga e
| g |Macnopr u npeseHTanus| 5 Cobecenosanie,
" | mpoekra. Ketic-3anaua
KontponbHas VK22
1.9. | KonrponbsHas paboTa 3 1 1 6 KT 1 pabora e
[IpomexyTouHas aTTecTalusa 3a
Uroro 72 4 4 64
Hroro 72 4 4 64
5.1. JIeKHMOHHBIN KYPC € YKa3aHMEM BHA0B MHTEPAKTHBHON (OPMBI IPOBEICHUS 3aHATHI
Bcero
Tewma nexruu (u/vnm qacon / IIE:COB
HaMMEHOBAHHE pa3Jien)
o Coz[epx(aHHe TEMBI HHTCPAKTUBHBIX
(BU MHTEPAKTUBHON (HOPMBI .
N (w/mmu paznena) 3aHATHIA/
MIPOBEICHUS 3aHATHI )/ DAKTHICCKAs
(TpakTHUYecKast MOJArOTOBKA) p
HOATOTOBKA
O6miee monsrue o npoekre. | OOmee monaTue o mpoekre. PasBurue mpoekr-HON
Pa3BuTne npoexT-HON nesTenbHOCTH B Poccuy u 3a pyOeskoM. U1
nearenbHocTy B Poccuu u 3a
pyoexxom.




PazpaboTka nnen nmpoekra.

Pa3zpabotka nnen npoekra. JlnzaliH-MBIIUICHHE.

. 2/1
Jln3aliH-MbIIUIEHUE.
BH3HEC-MOJIENb [POEKTA. buznec-mozaens npoekra. 1/1
Hroro N
5.2.1. CemuHapckue (IpaKTHYeCKHe) 3aHATHS C YKa3aHHEM BH/JIOB IIPOBEICHHUS 3aHATHH

HHTEPAKTUBHOU (popme

Bcero,

4acoB / YaCOB MHTEPAKTUBHBIX

HanmenoBanue @opMBbI IPOBEJICHUS U TEMBI 3aAHITUI o
. 3aHATHUI/ IpaKTHYECKas
paszznena (BUI MHTEPAKTHBHOM (POPMBI IPOBEACHUS HO/TOTOBKA
JUCITUTITUHBI 3aHATUHN )/(TIpaKTUYECKasl TIOJITOTOBKA)
BUJ Yackl
AHaJIN3 NPOEKTHOMN
CUTYaIllH U AHanu3 MpoeKTHOW CUTYallMH U IIOCTAaHOBKA n U1/
MMOCTaHOBKA poOIEMBI. p
poOIEMBI.
Komanna npoexkra.
Pa3Butue Komanpga npoekra. Pa3zButre KkoMmeTeHUMN 1 N 11/
KOMITETEHIIUH JTH- -Jiepa IpOEeKTa. P
Jiepa MpoeKTa.
Pabora Hag
MIPOEKTHBIM PaboTa Hag MPOEKTHBIM PEIICHUEM. IIp 1/1/-
pelIeHNEM.
KonrponsHas pabora Kontponbnas padora Ne3 Ip 1/-/-
Hroro
5.3. Kypcosoii npoekT (padora) yueOHbIM IIAHOM He IPe1yCMOTPEeH
5.4. CamocTrosiTesqbHasi paboTa 00y4aromerocs
Tembl W/1in BUABI CAMOCTOSITENIBHON pabOThI Yacsl
Oo1m1ee nmoHaTue o npoekre. PazBuTue npoekT-HO# resTenbHocTy B Poccun u 3a 3
pyoexom.
AHanM3 MPOEKTHON CUTYyaIlUu U TIOCTAHOBKA MTPOOJIEMBI. 8
Pa3pabotka uneu npoekra. J{uzaiiH-MblllUICHHE. 8




Creiikxonaepsl MPOEKTa. 10
Komanpga mpoekra. Pa3Butrne KOMIETEHIN JIU-I€pa MTPOEKTA. 8
PaboTa HaJy MPOEKTHBIM PELICHUEM. 8
busHec-Mozenb poekTa. 8
ITaciopt u ipe3eHTaIys IPOEKTA. 5
KonTtponbnas padota Ne 3 6




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCLHMILIHHE

VYyebHO-MeTOAMYECKOE  O00€CTeUeHne I CaMOCTOSITENIbHOW  paboThl  O0ydaromierocss 1o
mucuuruinHe «IIpoekTHast JesTeabHOCTHY pPa3MEIIeHO B 3JIEKTPOHHOW HH(OPMaIMOHHO-00pa30BaTeIbHON
cpe-ne YHHBEpPCHTETa M JOCTYIIHO JUIsI OOY4Yalomerocs 4Yepe3 ero JWYHbI KaOWHeT Ha caiite
VYHuBepcurera. Y4eOHO-METOHUECKOe 00eCieYeHHEe BKIII0YAET:

1. PaGouyto nporpammy IuciUIUIMHbI «[IpoeKkTHAs NeSATENBHOCThY.

2.Metoauyeckiue peKOMEHJAMU JUIs OpPraHu3allid CaMOCTOSTEIbHOM paboThl 0Oydarouierocs Io
mucuutuinHe «[IpoexTHast qesITeTbHOCThY.

3. Meroauueckue peKOMEHJAIMK 110 BBINOJHEHHIO MUCbMEHHBIX paboT (KOHTpojibHas padoTta) (mpu
HaJU4MH).

4. Meroanyeckre PEKOMEHJALUU IO BBIIOJHEHHWIO KOHTPOJIBHOW pPabOThl CTYJACHTAMU 3a0YHOMN
(hopMbI 00yueHUs (IIPH HATTUYUHN)

5. Meronnueckue yka3zaHHs MO BBIMOJIHEHUIO KypcOBOi paboThl (ITpoekTa) (Mpy HAJTUYUK).

JInsi  yCTIeNTHOTO OCBOCHHS JAUCIUIUIAHBI, HEOOXOIMMO CaMOCTOSITENIFHO JeTaJbHO HW3YYUTh
NpeCTaBICHHbBIE TEMBbI II0 PEKOMEHIyEMbIM HCTOYHUKAM WH(pOpMAaIUU:

PexomeHryeMble HCTOYHUKH HHPOPMALIUT

No (Ne ucTouHUMKA)

/' TeMbl U1 CAMOCTOSATEIIBHOTO U3yUYESHHUSI

i OCHOBHasl JIOTIOJTHUTEIIbHAS METO/. JIUT.

(u3 .8 PITM) (u3 1.8 PILJT) (u3 .8 PIIM)

OOuiee mousitue o mnpoekre. Paszpurue
NPOEKT-HOH JesrenbHOCTH B Poccum u

1 |3a pybOexom.. OOmee TNOHITHE O JIL1, J1.2, JT1.3, J2.3 JI3.1

o JI1.4,J11.5

MIPOEKTE. Pa3Butue IPOEKT-HOM
nesitesibHOCTH B Poccuu 1 3a pyOexoM.
AHanu3  TPOEKTHOM  CUTyallud |

) HOCTaHOBISa npobnemel. . Awnammsz| JI1.1,JI11.2, JI1.3, 2.6, 2.8 3.1
IIPOCKTHOM CHUTyallUh U IIOCTaHOBKA JI1.4,J11.5
POOJIEMBI.
PazpaGorka wunmeum mpoekra. Jluzaiin- 1.1, JT1.3, J11.4,

3 | MBIIIUIEHHE.. Pa3zpabotka Aneu 1.5 J12.3 JI3.1
poekTa. Jln3aiiH-MblIIJICHHE. )

4 CTeI:IKXOJ'II[epBI IPOEKTA.. 1.3 .6 1.1
CrelKX0Jephl IPOEKTA.
Komanna IPOEKTa. PazBurtue

5 |KoMmeTeHIH au-1epa IIPOEKTA.. 1.2 .10 1’1
Komanna IPOEKTAa. PazBurtue
KOMIIETCHIMH JIU-Aepa NPOCKTaA.

6 PaboTa Haj NPOEKTHBIM pEIICHUEM. 13,7114 .13 .1
PaboTta HaJ IPOEKTHBIM pELICHUEM.

7 busnec-monens mnpoekra. . busnec- 1.1, 7113 .4 3.1
MOJI€JIb IPOEKTA.

] [Tacmopr © npe3eHTanMst IPOEKTa. 1.3, J11.4 .5 3.1
ITaciopt u npe3eHTanus NpoeKTa.

9 Kontponbsaas pabora . KontponbHas 1.1, 0113 2.1, 712.2 1’1
pabora Ne 3

7. M®OoHJ OLEHOYHBIX Ccpeacre (OIIeHO‘-IHI)IX MaTepHaJ’IOB) AJisi TMPOBECIACHUSA l'lpOMC)KyTO‘-IHOﬁ aT-
TeCTaluun 06yqammnxcs1 Mo JTMCIHUIIJINHE «HpOCKTHaH ACATECJIbHOCTDH»

7.1. IlepeyeHb WHAMKATOPOB KOMIIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPMUPOBaHHMS B Mpolecce
OCBOECHHUS 00pa30BaTEIbLHOI MPOrPaMMBbl




WHauKkaTop KOMOETEHIIUU
(xom m comepxKaHue)

JMCIUIIIMHBL/37IeMEHTHI
NPOrpaMMBEI (TTPAKTHKH,
I'"A), yuacTBytomme B
(hopMHUpPOBaHUN HHIMKATOPA
KOMIIETCH-IIUH

VYK-1.1: Ananusupyer
3aj1a4y, BBIIEISS €€
0a30BbIE COCTABIISAIONINE;
OCYIIECTRIISAET MTOUCK

uHpopmanuy; onpenenser | Dumocodust
U paH>KupyeT
nH}pOopManuio, Tpedyemyro
JUTSl peLIeHUs
IIOCTaBJICHHOM 3a/1aun
EcrecTBeHHOHayuHas
VYK-1.3:Ucnonb3yer IIOATOTOBKA
CUCTEMHBIHN MOAXO IJIsI Maremaruka

peuICHUA TOCTABJICHHBIX
3aaa4y.

[peaaunioMHas MpakTUKa,
B TOM YHCJIe Hay4YHO-
nccienoBaTeNnbckas padora

VYK-2.1:Onpenensiet uenb
mpoeKTa u (OpMyIHPYET
COBOKYITHOCTb 337134,
peleHne KOTOPBIX
HAIPSIMYIO CBSI3aHO C
JOCTHXKECHUEM LICIIN
MIPOEKTa U OIIPEAeIsieT
CBSI3U MEXIY
IIOCTaBJICHHBIMH 331a4aMH
U O)KHIaCMBIMH
pe3ynbTaTaMu UxX
peLIeHusI.

MeHepKMEHT

O3HakoMHTeIbHAS IPAKTHKA

DKOHOMHKA

DKOHOMHKA U YIpaBJICHUC
MUIIEBBIM ITPOU3BOACTBOM

YK-2.2:Beibupaer
ONTUMAJIBLHBIA CIIOCO0
pemeHI/m 3agad, y‘II/ITLIBaSI
JIECTBYIOIIME MPAaBOBbIE
HOpM])l U UMCHOIIIUECA
YCIIOBUSI, PECYpPCHI U
OTrpaHHYEHUS

MeHnemKMeHT

IIpaBoBeneHue u
rpaKJaHCKasi O3S

[IpoexTHO-TEXHONOTNYECKAS
MPaKTHKa

DKOHOMUKA W yIIPaBICHUE
MIMIIEBBIM IPOU3BOACTBOM

VYK-3.1:0mpenensier cBoto
POJIb B KOMaHJIE, UCXO/S U3
CTpaTEruu COTPyIHUYECTBA
JUTSL TOCTYIKCHHUS
MTOCTaBJICHHOM IIEITH,
YYHUTHIBast 0COOCHHOCTH

Beenenue B
PO eCCHOHATBHYIO
JESITEIBHOCTD

O3HakOMHTEIbHAS IMpaKTUKa

IIcuxonorus
poheCCHOHATBHO-
JIUYHOCTHOTO Pa3BUTHUS

TIOBEJICHHS APYTUX WICHOB | ConpanbHoe

KOMAaH/IbI B3aMMOJENCTBUE U
KOMMYHHKaIHUS
HudopmanuoHHsie
TEXHOJIOTUH

VK-3.2:B3aumoneiicTByeT
C WIeHaMHU KOMaHIbl
UCIIOJB3YS PA3INYHbIC
dpoBbIe CPEACTBA,
MO3BOJIAIOIIUE JTOCTHI AT
MOCTaBJIECHHBIX LIEIEH

O3HaKOMHTEIbHAS IIpaKTHUKa

[{udpoBbie TEXHOIOTHH B
poheCCHOHATTBHON
JeSTEIbHOCTH

{udpoBbie TEXHOIOTHH B
npodeccroHanbpHON chepe

VK-6.1:Ucnons3yer
WHCTPYMEHTHI H METOJIBI
YIpaBICHUS BpEMEHEM
IIPY BBITIOJIHEHUHT
KOHKPETHBIX 3aJ1a4,
MIPOEKTOB, IPU
JOCTHDKEHUH

MeHeKMEHT

IIcuxomorus
po¢eCCHOHATTBHO-
JUIHOCTHOTO Pa3BUTHUS

ConmanbHOE
B3aUMOJEHCTBHE U
KOMMYHHUKAIIUS




JMCIUIIIMHBL/37IeMEHTHI
NPOrpaMMBEI (TTPAKTHKH, 1 2 3 4 5
I'"A), yuacTBytomme B
(hOpMHUpOBaHUH HHAUKATOPA
KOMIIETCH-IIUH 1 2 3 4 5

WHauKkaTop KOMOETEHIIUU
(xom m comepxKaHue)

N OKOHOMHKA U yIIPaBICHUE
IIOCTABJICHHBIX LICJICU X X X
IMUIIEBBIM ITPOU3BOJACTBOM

7.2. Kputepuum ¥ INKaJbl OIEHUBAHHUSA YPOBHS YCBOEHHSl WHIMKATOPA KOMIIETEHIHii, ompene-
JISIIONIUE NMPOLeAYPhI OlleHUBAHUS 3HAHUI, YMEHUIl, HABLIKOB U (UJIN) ONBITA JeSITeJIbHOCTH

OneHka 3HAaHWA, YMEHHUW WM HaBBIKOB W (WJIM) ONBITA NEATEIBHOCTH, XaPaKTEPHU3YIOUIUX STaIlbl
dbopMupoBanus KomreTeHIMd 1o guctumuinHe «[IpoekTHas [eATeIbHOCTH» MPOBOTUTCS B (dopMme
TEKYIIEro KOHTPOJIS U MMPOMEKYTOYHON aTTECTAIIHH.

Texkymuii KOHTPOJIb MPOBOJUTCS B TEUYCHHE CEMECTpa C LEJIbI0 OMPEIETICHHUS YpPOBHS YCBOCHHUS
oOyJaromuMucs  3HaHWW, (QOPMUPOBAHUS YMEHMM ¥  HABBHIKOB, CBOECBPEMEHHOTO  BBISBIICHUS
MpernojaBaTelieM HEJOCTaTKOB B IMOATOTOBKE OOydYalOMUXCS ¥ TPUHATHS HEOOXOMUMBIX Mep To eé
KOPPEKTUPOBKE, a TAKXKe JJII COBEPIICHCTBOBAHWS METOIUKH OOYUYEHUsS, OpraHHW3allud y4eOHOU paboOThI H
OKa3aHWsl UHAUBHUIYAILHOMN MTOMOIIN 00yYaroIEeMyCs.

[IpomexxyTounass arrectamusi 1o aucuuiuinHe «lIpoekTHas eATeNTbHOCTH» MPOBOJUTCS B BHUIE
3auer.

3a 3HaHMS, YMEHHUS W HaBBIKH, TPHUOOPETEHHBIC CTYJICHTAMH B MIEPHOJ UX OOYUYEHUs, BHICTABIISIOTCS
onenku «3AUTEHO», «<HE 3AUTEHO». (wmum «OTJIMYHO», «XOPOHIO», «YAOBJIIETBOPUTEJIb-
HO», «HEYJIOBJIETBOPUTEJIbHO» nns nuddepeHnnpoBaHHOTO 3a4eTa/IK3aMeHa)

Jlnis olleHWBaHUsl 3HAHWM, YMEHUW, HAaBBIKOB U (WMJIM) OMbITA ACSITEILHOCTH B YHUBEPCUTETE MPUME-
HAETCS OaJNIbHO-PEUTHHIOBasi CHCTEMa OIICHKM KadeCcTBa OCBOEHHUsS O0pa30BaTEIbHON IPOTPAMMBI.
OrneHka TpOBOAUTCS TPU MPOBEACHUHM TEKYIIET0 KOHTPOJS YCIIEBAEMOCTH U MPOMEKYTOUHBIX aTTECTAIHA
oOyyaronuxcsi. PelTuHTOBass OlLIGHKAa 3HAHUW SBJISIETCS HMHTETPUPOBAHHBIM IIOKAa3aTeJEeM KayecTBa
TEOpeTHUYe-CKUX U MPAKTUYECKUX 3HAHUHI U HABBIKOB CTYACHTOB IO JTUCIUILINHE.

CocraB 0aJJIbHO-PEHTUHIOBO OLIEHKHU CTYIEHTOB 04HOI GopMbI 00yUeHUs

Jiis cryneHToB o4HOW (DopMBl OOYYCHHSI 3HAHHUS 10 OCBAUBAEMBIM KOMIICTCHIIMSM (OPMHUPYIOTCS
HAa JICKIMOHHBIX U MPAKTUYECKUX 3aHATHUSAX, a TAKKE B IPOLECCE CAMOCTOSTEIbHOM MMOATOTOBKH.

B cooTBeTCTBUM ¢ OAUTBHO-PEUTHHTOBOM CUCTEMOW OICHKH, MPUHATONH B YHUBEPCUTETE CTYIACHTAM
HAYUCIISIOTCS OaljIbl IO CIEAYIOUINM BHIaM paloT:

. MaxkcumMaiibsHOE
Ne xoHTpONIBHONI OneHoyHOE CpesICTBO Pe3yIbTaTOB HHAMKATOPOB TOCTHXKEHUS
. KOJIM4ECTBO
TOUKHU KOMIIETEHIU
0aioB
3 Kypc
KT 1 | KonTponsHas paGora 30
Cymma 0a/1710B 110 HTOraM TeKyIIero KOHTpoJIst 30
ITocenieHue JIEKIIMOHHBIX 3aHATUI 20
[ocenienne npakTHIECKUX/Ta00PaTOPHBIX 3aHATUI 20
Pe3ynbTaTHBHOCTH pabOTHI Ha MPAKTHYECKUX/Ta00pATOPHBIX 3aHATHIX 30
Hroro 100
. OueHouHOE CpencTBO MakcumanbHoe
No KOHTpOJIBHOM N
UK pe3yJIbTaTOB UHAUKATOPOB KonuuecTBO | Kpurepuu oneHKM 3HaHUN CTYJIEHTOB
HNOCTHIKEHHUN KOMIETEHIINH OaI0B
3 Kypc

10 6annoB 3aganue Ha 3HaHue, 10
KT 1 KontponpHas padota 30 OayioB 3amanue Ha ymenue, 10
0aJTOB 3aJ]JaHNe HA HABBIKH




Kpurtepun n mkaJjbl OleHUBAHUSA Pe3yJIbTATOB 00yUeHHsI HA IPOMEKYTOUHON aTTecTAlMHU

[Ipu mpoBeneHUU HTOTOBOM arTecTanuu «3adeT» («IuQQepeHIUPOBAHHBIN 3a4eT», «IK3aMEH))
MpernojaBaTellio C COIJIachsl CTYJEHTa pa3peliaeTcsl BBICTABIATh OLEHKH («OTIUYHO», «XOPOIIO»,
«YIOBIETBOPUTEIBHO», «3a4eT») MO pe3yldbTaTaM HaOpaHHBIX OalJioB B XOJA€ TEKYIIEro KOHTPOJIs
yCIEBAaEMOCTH B CEMECTPE 10 BbIILIE€ IPUBEICHHON LIKaJeE.

B cnyuae oTkaza — cTyneHT caaet 3aueT (auddepeHupoBaHHBIM 3a4eT, SK3aMeH) M0 MPUBEIECHHBIM
BBIIIIE BOMpoOcaM M 3adaHusM. MToroBas ycneBaeMocTh (3auer, AuddepeHIInpOBaHHBIN 3a4eT, dK3aMeH) He
MOKET OIICHHBATHhCS HI)KE CYMMBI 0alyioB, KOTOPYIO CTYA€HT Ha0panl MO WTOraM TeKyled u
MIPOMEKYTOYHON yCIIEBAEMOCTH.

[Ipu cpade (3auera, nuddepeHITUPOBAHHOTO 3aueTa, HJK3aMeHa) K 3apaboTaHHBIM B TEUYEHHE
ceMecTpa CTYyAEHTOM OamiaM MNpuOaBIAOTCS Oailibl, MOJy4YeHHblE Ha (3auere, AU(GdepeHIHpPOBAaHHOM
3ayeTe, IK3aMEeHe) U CyMMa 0aJuIoB MEPEBOAUTCS B OLICHKY.

Kputepun n mkaJjbl OleHUBAHUS 0TBETA Ha 3a4eTe

[To muctumuHe «IIpoekTHast OEATENBPHOCTHY K 3a4eTy JOIMYCKAIOTCS CTYACHTHI, BBITIOJHUBIINE U
CAaBIIME MpPaKTHYECKHUe paboThl MO AUCHUILIUHE, UMEIOUINE €XKEMECSUHYI0 aTTeCTaluio U 0e3 MpUBS3KE K
HaOpanubM OaiutaMm. CryzaeHTtam, HaOpaBmM Oosiee 65 0ayuioB, 3a4eT BBICTABISETCS IO pe3yJibTaTam
TEKyIIeH yCIIeBaeMOCTH, CTYAEHTbI, He HaOpaBmue 65 0amwioB, CHAIOT 3a4eT MO BOIMPOCAM,
npexycmorpeHasiM  PITJ[. MakcumanbHas cymMMa OaioB 1O TMPOMEKYTOYHOW aTTeCcTaruu (3adeTy)
yCTaHaBJIMBaeTcs B 15 O6annoB

Bompoc 6mirera Komugectso 6amos
Teopernueckuil BOnpoc o 5
3agaHus Ha IPOBEPKY YMEHUI J0 5
3agaHus Ha IPOBEPKY HABBIKOB b1 ()

Teopernyeckuii BOnpoc

5 0aioB BBICTABISIETCSI CTYAEHTY, IOJHOCTHIO OCBOMBIIEMY MaTepuasl TUCLUIUIMHBI WIH Kypca B
COOTBETCTBUM C Y4e€OHOM mporpaMMoM, BKIIIOYas BONPOCHI paccMaTpuBaeMble B PEKOMEHJOBaHHOU
MPOrpaMMoOM JIOMOJIHUTEIBHONW CIPaBOYHO-HOPMATHUBHON M HAyYHO-TEXHUYECKOM JHMTEepaTypbl, CBOOOIHO
BJIAJICIOIIEMY OCHOBHBIMM TOHSATHSMM JUCHMIUIMHBL. TpeOyercs TMONHOE TIOHUMAaHWE U YETKOCTh
W3JI0KEHUSI OTBETOB IO AK3aMEHALIMOHHOMY 3aJaHuio (OWJIeTy) M JONOJHUTENbHBIM BOIPOCAM, 3a/JaHHBIX
9K3aMEHATOPOM. JIOMONHUTENBHBIE BOMNPOCHI, Kak IPAaBWIO, JODKHBI OTHOCHTBCS K MaTepHaily
JUCHUIUIMHBl WIK Kypca, HE OTPaXEHHOMY B OCHOBHOM 3K3aMEHAIMOHHOM 3a/laHuu (OWiieTe) U BBIABISIOT
NIOJIHOTY 3HAHUM CTYJEHTA 110 JUCLHUIUIMHE.

4 Oamra 3acimyXKMBaeT CTYACHT, OTBETHUBIIMWA TMOJHOCTBIO M 0e3 OomubOK Ha BOIMPOCH
9K3aMEHALIMOHHOTO 3aJaHusl M IOKA3aBIIMI 3HAHUS OCHOBHBIX IMOHATHM IJUCLMIUIMHBI B COOTBETCTBUU C
00s13aTeHpHOM MpOorpaMMOi Kypca U peKOMEH/I0BAaHHOW OCHOBHOM JIUTEPaTypOH.

3 Oamna JaH HEJOCTaTOYHO TOJHBIE M HEJOCTAaTOYHO pa3BepHYThIH oTBeT. Jlormka wu
MOCTICIOBATEIILHOCTh HM3JIOKEHHSI HMMEIOT HapylieHus. JlomymieHsl OmMOKM B PACKPHITHH TOHSATHH,
ynotpebieHun TepMHHOB. CTyIeHT HE CIOCOOEH CaMOCTOSITEIbHO BBIJCIUTh CYLIECTBEHHBIE U
HECYILIECTBEHHbIE TPU3HAKM U IPUUYUHHO-CIEACTBEHHbIE CBsA3H. CTyAEHT MOXKET KOHKPETH3UPOBaTh
0000IIeHHbIE 3HAaHUS, JIOKa3aB Ha [pPUMEpPax MX OCHOBHBbIC IIOJIOKEHHUS TOJBKO C IOMOILBIO
npenoaasarens. PedyeBoe ohopmiienne Tpedyer monpaBokK, KOPPEKIIHH.

2 Gayia JaH HEMOJIHbIM OTBET, MpeACTaBISIIOMUI co00l pa3pO3HEHHbIE 3HAHUS 0 TEeME BOIpoca C
CYUIECTBEHHBIMH  OIIMOKaMH B  ompeneneHusx. [IpucyTcTBylOT —(parMeHTapHOCTh, HEJIOTHYHOCTh
n3noxeHus. CTyIeHT HE OCO3HAeT CBA3b JAHHOIO IOHATHS, TEOPUH, SBICHUSA C JPYIUMHU OOBEKTaMHU
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJbI, KOHKPETH3aLUsl M JIOKA3aTEIbHOCTh U3JI0XKEHUs. Peub HerpamorHas.
JlonosHUTENbHBIE U YTOUHSIOIIKAE BOIPOCHI MIPENOJABaTeNsd HE IPUBOJAT K KOPPEKIMM OTBETA CTYJCHTA HE
TOJIBKO Ha TIOCTaBJIEHHBIN BONPOC, HO U Ha APYTUE BOIPOCHI TUCIUIUIMHBIL.

1 Gamn JaH HENOJHBIM OTBET, MPEACTaBIAIOIINN COO0H pa3po3HEHHbIE 3HAHMSA MO TEME BOMNpoca C
CYUIECTBEHHBIMH  OIIMOKaMH B  ompeneneHusx. [IpucyTCTBYIOT (parMeHTapHOCTh, HEIOTHYHOCTh
n3noxeHus. CTyIeHT HE OCO3HAeT CBA3b JAHHOIO IOHATHSA, TEOPUH, SBICHUSA C JPYTHUMHU OOBEKTaMHU
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJIbI, KOHKPETH3aLUs M JIOKA3aTEIbHOCTh U3JI0XKEHUs. Peub HerpamoTHas.
JloTloyIHUTENBHBIE U YTOUHSIOIIKAE BOIPOCH! MIPENOABaTENs HE MIPUBOJAT K KOPPEKIMM OTBETA CTYJEHTA HE
TOJIBKO Ha TIOCTaBJIEHHBIN BONPOC, HO U HA APYTUE BOIPOCHI TUCIUIUIMHBIL.

0 6anIoB - MpH MOJTHOM OTCYTCTBHUHU OTBETA, UMEIOLIETO0 OTHOLIEHUE K BOIIPOCY.



3ajaHus HA TPOBEPKY YMEHUN U HaBBIKOB

5 GamtoB 3agaHus BBITIOJHEHBI B 0003HAYEHHBIN NpENojaBaTelieM CPOK, MHUChbMEHHBIN OT4YeT Oe3
3aMedaHuii. PaboTta BEIIIOJHEHA B IIOJIHOM 00BEeME ¢ COOJIIOACHIEM HEO0X0IMMOM ITOCIIEA0BATEIILHOCTH.

4 Oamra 3amaHus BBHIIOJHEHBI B O0O3HAYCHHBIM NPENOJaBaTelieM CpPOK, MUCBMEHHBIH OTYET C
HEOOIBIIMMH HEJOYETAMMU.

2 OamwroB 3amaHus BBHINOJHEHBI C 3aJepP)KKOW, THUCBMEHHBIM OTYET ¢ Heaodetamu. Pabora
BBITIOJIHEHA HE TMOJHOCTHIO, HO 00BEM BBIMIOJHEHHON YacTH TaKOB, YTO IMO3BOJSIET MOJYYUTH NMPABUIHHBIC
pe3yIabTaThl M BBIBOIBI.

1 OautoB 3amaHus BBIIOJHEHBI YACTHYHO, C OOJBIINM KOJWYECTBOM BBIYHCIUTENLHBIX OIIHOOK,
00beM BBITTOTHEHHOM YacTH PabOThI HE MO3BOJIIET ClICTATh MPaBUIBLHBIX BEIBOIOB.

0 OamnoB 3amaHus BBIMOJHEHBI, MMCHMEHHBIA OTYET HE TPEJCTABICH WiM paboTa BHITIOJHEHA HE
MOJIHOCTBIO, M 00BEM BBIMOJTHEHHOM YacTH pabOTHI HE TIO3BOJISIET C/IENIaTh MPABUIILHBIX BHIBOJIOB.

7.3. IlpuMepHble OLIEHOYHBbIe MAaTepHAdbl UIA TEKYILIero KOHTPOJSI YCIeBAaeMOCTH H IPOMeEKY-
TOYHOH aTTeCTALMH M0 UTOTaM OCBOeHHUs TUCHUILINHBI «IIpoeKkTHas 1esiTeIbHOCTD)

Bompocsr k 3auery

1. [IpoGnema 1 mouck ujien nNpoeKTa

2. CrocoObI TOCTaHOBKH MPOOJIEMBI

3. [ToHsATHE «IIPOEKT» U IIPOEKTHOE YIpaBJieHue» (MOHATHE, Kiaccu(uKaius, CBOICTBA)
4. JKW3HEHHBIN UK TPOEKTa

5. AHanu3 NpoeKTHOU CUTyaluu

6. MeTtopl Tu3aliH-MBIIUICHNUS B IOCTAHOBKE MPOOJIEMBbI TPOEKTA
7. OTnHMuus NPOEKTHOM NeATENbHOCTH OT TPAIULUOHHON

8. Pa3Butne npoekTHO# AesTenbHOCTH B Poccun u 3a pyOexkom
9. TexHonornu reHepanuu uaen npoeKTa

10. TemaTuzauus v 1eenojaraHue NpoeKTa

1. [IpenBaputenpHas OLIEHKA NPOESKTHOM UIEH

12. Jn3aliH-MbIIIJIEHWE U TeHepalusl MPOEKTHBIX UIEH

13. VYnpaBiieHue BOBICUEHUEM CTEUKXOJIIEPOB

14. KoHTposib BoBi€UeHUSI CTEHKXOIIEPOB

15. B3anmopnencTeue co CTeikxoaepaMu

16. I'umoTesa u crocoObl €€ MPOBEPKU

17. [IporoTun: kKak co31aTh U NPOTECTUPOBATH

18. Bunenue ocHoBaTens craprana

19. MHBecTHIIMY U BEHYYPHBIN PBIHOK

20. CriocoObI MPOTOTUITMPOBAHUS MTPOTYKTA

21. MVP — MUHUMaIBHO KU3HECTIOCOOHBIN TPOITYKT

22. BrisiBiienre notpeOHOCTEH 11e71eBOM ay AMTOPUHT

23. [ToprpeT kineHTa

24. KineHTtbI-koMIannu

25. [IpobneMHOE MHTEPBHIO

26. Mapketunr. Boponka npoaax. Konsepcus

217. IIpuBnedyeHne KIMEHTOB

28. Texuuku 3¢ PEeKTUBHBIX TPOIAK

29. CriocoObl TeCTUPOBAHUS POTYKTa

30. Busyanuzanus pe3yiabTaToB U MOATOTOBKA MPE3EHTALIUH MPOEKTA.
31. Pa3BuTHe HaBBIKOB IPE3EHTALUU ITPOCKTA.

32. TexHUKH B3aUMOJICUCTBUS C MOTEHIUAIIbHBIMU UHBECTOPAMHU.
33. [TacnopTuzanus npoekra

34. [Touck v npuBIeYEHUE NHBECTOPOB.

35. I'panTOBas moaAEpKKA IIPOEKTOB.

36. [IpUHIUIIBI KOMIUIEKTOBaHUS MPOEKTHON KOMAaHIbI

37. MoTtuBanus y4aCTHUKOB IIPOCKTHON KOMaH/IbI



38.
39.
40.
41.

VYnpasieHue KOH(QIUKTaMH B IPOSKTHON KOMaH/Ie

VYrpasnenue pazButreM U 3PGHEKTUBHOCTHIO MPOSKTHON KOMaH/IbI
Komanasble ponu: NOHATUE, IPUHLMIIBI PACIIPENETICHUS

Martpuna OTBETCTBEHHOCTH

3amanme Nel
Uro sBisieTCs pelieHueM mpooOJieMbl B IPOSKTHOM JESITEIHBHOCTH?

OtBerT:

1. Unes npoekra

2. 3anpocsl MoiIb30BaTENS

3. UHTepeck! 3aka3zunka

4. llens mpoexTa

3amanue No2

[lenHast HaxoaKa B MPOLECCE MPEANPOEKTHBIX UCCIIEIOBAHNN Ha3bIBAECTCS:

OrtBer:

1. Ayrcaiit
2. Uucair
3. lleHHoCTh
3amganue Ne3

Hpennono;aneanoe, BCPOATHOCTHOC 3HAHHUEC, CHIEC HC JOKAa3aHHOC

IMOATBCPKACHHOC OIIBITOM — 3TO

OtBerT:

1. [IpoGnema

2. I'unore3a

3. Konuermmus

3aganue Ned

UTO HE OTHOCHUTCS K XapaKTEPUCTUKAM MPOEKTa?

OtBerT:

1. Hasimume nat Havana v 3aBepIICHUs

2. YHUKaIbHBINA pe3yJIbTaT

3. Buemnsis cpena

4. JlocTrkeHUE ONpEETICHHOMN 1IeNH
3amanue Ne5

[IpoekTHas neaTenbHOCTh — 3TO paboTa c...

OrtBer:

1. Hacrosmm
2. Tlponuibim
3. byaymum
4. Texymum
3amanune Neb
Pecypcamu mist BeIOTHEHUST pabOT MO MPOEKTY TUIA «MOIIHOCTDY SIBJISIIOTCS JIFOAM H. ..

OtBerT:

1. dunaHcoBbBIE CPEACTBA

2. CpenctBa Tpyaa TOJBKO OJHOKPATHOTO MPUMEHEHHS
3. Manussl

3amanue No7

Kaxkue naeun mist npoekTa SBISIIOTCS IEPBUYHBIMU?

OtBerT:

1. TBopueckue

2. Hayunsie

3. busnec-unen

3amanue Ne§

Kakoit u3 MeTo10B momMoraeT reHepupoBaTh ujaeu?

OTtBerT:

1. Mo3roBoii mwtypm

JJOTHYCCKH

u

HC



2. PerpeccuonHblil aHaIIU3

3. SWOT-ananu3

4. IIpuunHHO-CIIEICTBEHHBIX CBS3€H

3amanue Ne9

Kaxoil Bua aHamoruii mpu reHepany OPOEKTHBIX MAEH MpEeANoJaraeT, YTo aHajJorusi U OpUTHHAI
MaKCHMAaJIbHO MO00HBI APYT Apyry?

Ortser:

1. JImanas

2. KocBennas

3. [Ipsimas

4. CuMBoan4YecKas

3amanue Nel(Q

Ha xakoM sTane pa3paboTku mpoekTa HeoOXoquMa ero TeMaTu3aus?

Orser:

1. [TocTanoBka npoOIeMbl

2. Ilpu nepexojie OT TUIAHUPOBAHUSA K PealU3aIluu IPOEKTa

3. [Ipu mepexoae OT MOCTAHOBKHU MPoOIEeMbI K (OPMYITHUPOBAHUIO 3a/1a4

4. Ipu nepexoae Kk ohOpMIICHUIO PE3yIETATOB

3aganue Nell

dusznueckoe WIM OPUANYECKOE JHI0, HAMPSAMYI WIM KOCBEHHO BIHMAIOIIEE Ha pa3paboOTKy,
pa3BUTHE U MPUOBLIL MPOEKTA UM OU3HECA, - 3TO

Ortser:

1. PykoBonurens

2. Crelikxomnaep

3. l'ocynapctBO

4. ®akrtop

3aganue Nel2

Uto sSBISETCS BBIXOJOM IPOIIecca UACHTH(PUKAIIUN CTCHKXOJIIEPOB?

OrTBeT:

1. PeecTp cTeMkxoanepoB

2. YcraB npoekTa

3. CoOpanusi 1 coBelIaHus

4. AHanu3 CTEUKXOJIJIEPOB

3amanue Nel3

Kakoi#t u3 mepedncieHHbIX THIOB CTEHKXOJJIEPOB IO YPOBHIO BOBJICYCHHOCTH B IPOCKT HMMEET
nH(}OpMaIMIO, HO HUKAK HE YYaCTBYET B MpoeKTe?

OTBeT:

1. HeliTpanbHslii

2. [TogaepxuBaromuii

3. Jlunep

4. ConpoTHUBIISIOIANUCS

3amanue Nel4

Koneunsrii pe3ynbrar, 3ppexT AesTeIbHOCTH, Ha JOCTHYKEHHE KOTOPOTO HAIpaBjIeH MPOIecC — 3TO

Orser:

1. ITpoext

2. 3agaya

3. Lenn

3amanue Nel5

['eHepanbHast 1eNb MPOEKTA, YETKO BhIPAKEHHAS MPUYNHA €r0 CYIIECTBOBAHUS — TO €T0:

Orser:

1. xoHIIETIIINA

2. MUCCHS

3. cTparerus

3amanue Nel6

Ha kakom »Tame co3gaHusi MPOTOTHUIIA TMPOIYKTA OMPEAENsAeTCs IMOJb30BaTellb U CHUTyallud, B
KOTOPBIX OH OyJIeT B3aMMOJCHCTBOBATH C IPOAYKTOM?



Ortser:

1. Co3ganue mpoToTHUIIA

2. TectupoBaHue

3. AHanu3 pe3ynbTaToB

4. CrieHapuu B3aUMO/ICHCTBHUS MOJIb30BATENS

3ananue Nel7

Ha xakom »JrTame co3naHusi TOPOTOTUIIA TMPOIYKTA OTCIEKUBACTCS TMPOIECC B3aMMOACHCTBUS
TOJIH30BATENIS C TIPOTYKTOM?

Ortser:

1. Co3ganue mpoToTHUIIa

2. TectupoBaHue

3. AHanu3 pe3ynbTaToB

4. CrieHapuu B3aUMO/ICHCTBUS MOJIH30BATENS

3ananue Nel8

YkaxxuTe mpeuMyIIecTBa MoJIeI MOHeTH3auu npoekta «[Ipogaxu u nepenpoaaxm»:

Ortger:

1. IIpocToii pacuet unit-5KOHOMHUKH

2. Boicokasi KOHKypeHLUs

3. Monenb cTangapTHA U TIOHATHA

4. Iepenpomaxa CONpsHKEHA C HU3KUM MapKUHAIBHBIM JOX0I0M

3anganue Nel9

Huxe npuBenén nepeueHb MeTON0B. Bce OHM, 3a MCKIIIOUEHUEM JBYX, OTHOCSTCS K OILICHKE
o0BbEma priHKa. HaiimuTe 1Be XapaKTepUCTUKHU, «BBITIAAAIOIINE» U3 OOIIETO psija:

1. PAM (Potential Available Market)

2. TAM (Total Addressable Market)

3. SAM (Served Available Market)

4. SOM (Serviceable & Obtainable Market)

5. SLM (Small / Large Market)

6. DML (Discipline of Market Law)

3ananue Ne20

Omnpenenennplii Ha®op (QyHKUMI M TOJIHOMOYMH B TMPOEKTE, C LENbI0 paclpeaeaeHus
00s13aHHOCTEN MEXKy WIEHAMU KOMaH bl IPOEKTa — 3TO

Otser:

1. IoKHOCTD B IPOEKTE

2. [To3uiust B mpoeKTe

3. llcuxotun

4. Ponb B mpoeKTe

Tema: ITocnenoBarenbHOCTH (YMEHHUS)

3ananue Ne21

Pacrnonoxxure B mpaBMIIbHOI MOCIEI0BATEIBHOCTH 3TAIbl aHATN3a CUTYallUU:
Ortger:

1. pukcamnmst mpoOIeMbl

2. BBISIBJICHHE HEJIOCTATKOB CUTYyAIHH

3. BBIIBIDKEHUE TTPOEKTHOTO 3aMbIciia

4. camooripesieneHe K npodiaeme

5. IOUCK CPEJICTB, PECYpPCOB, 3HAHHI, KOTOPbIE OTCYTCTBYIOT

[Mopsipok: 2,5,1,4,3

3amanue No22

PaccraBpTe B mpaBUIbHOM MOPSJIKE 3TAMBl MO3TOBOIO IITYpMa!

Orser:

1. Ananm3 - mpopaboTKa Mmpolecca peaan3anuu uaeu

2. Pazorpes - HepopmabHOE OOIICHHE

3. 'enepauus uzel - Bce HAUMHAIOT IpeJyIaraTb CBOU UIEU

4. OueHka - uiey OIICHUBAIOTCS Ha MPEAMET PEJIEBAHTHOCTH U PEATUCTUIHOCTH
5. CunTes - GopMHUpOBaHUE PE3ysIbTaTa MO3TOBOTO HITYpMa



[lopsinok: 2,3,4,1,5

3amanue No23

YcTaHOBHUTE IOCIIEA0BATEILHOCTD 3TANOB co3aanus MVP:

Ortser:

1. HaXOAMM IIEJIEBYIO ayIUTOPHIO

2. npoBogum SWOT-ananus

3. onpenesnsieM OCHOBHBIX KOHKYPEHTOB

4. mouck npobsieMbl, KOTOpyto pemut MVP

5. ompenenseM OCHOBHBIE NTPUHLMIIEI co3ganus MVP

[Mopsinok: 5,4,1,3,2

3amanue Ne24

Omnpenenure MOPSIIOK CIIEIOBAHUS STAIIOB PAOOTHI C MPOTOTHUIIOM:

Ortser:

1. cozmaem nporoTun

2. onpeaenuTe KIo4YeBble (PyHKIUN TPOTOTHIIA

3. clieHapuu B3aUMOJICHCTBUS MOJIH30BATES

[opsimok: 2,3,1

3amanue No25

Pacnonoxure B XpOHOJIOIrHYECKOW MOCIEA0BATEIBHOCTH 3Talbl CTPYKTYpPbl KJIACCHUYECKOrO MUTYA
JUTS TIPEJICTABIICHUSI IPOEKTA:

OrTBerT:

1. AHanu3 pbIHKa

2. Go-to-market-cTparerus

3. busHec-Mo1eNb

4. TIpoGiiema

5. Pemrenne-npoayxr

[Topsinok: 4,5,1,3,2

3amanue Ne26

[Ipu ompeneneHuM KU3HECTOCOOHOCTH MPOAYKTA MPOEKTa BAXKHO OMPENEIUTh (PaKTOPbl pUCKa U
CTEeleHb MX BIUsSHUA. Ha OCHOBE NMaHHBIX, IPUBEACHHBIX HIKE, PAHKUPYUTE PUCKU MO UX BAXKHOCTH (OT
00JIbIIIETO K MEHBIIIEMY):

Otsert:

HaunmenoBanue pucka OnacHoCTh BeposiTHOCTB Baxxnocth

1 2 3 (4=2%*3)

1. Conepkanue KOHTpaKTa 30 0,3

2. TeXHOJIOTUYECKHUE PEIICHUs 60 0,5

3. Bausgnaue opranoB skcneptusbl 40 0,7

4. KoopauHatus ¥ COrJIaCOBaHHOCTh Pa3paOOTKH MPOCKTA 70 0,5
5. CooTBeTCTBHE MPOEKTHBIM cTaHaapTam 20 0,4

[Topsinok: 4,2,3,1,5

3amanue No27

Pacmonoxxure B mpaBHIIBHOM MOPSAKE CTAIUN PA3BUTHs KOH(MIUKTA B MPOSKTHOW KOMAaHIE:
OrtBer:

1. Oco3nanue

2. BeipaxkeHHas craaust

3. CkpblTas craaus

4. ITocneacTBust

5. Ilepconanu3zamnus

[Mopsipok: 3,1,5,2,4

3amanue No28

YcTaHOBHTE TOCIIEA0BATEIHHOCTD IIATOB MPHU CO3/IaHUN aPXUTEKTYPHI POCKTA:
Ortser:

1. OnpenenuTh U3 Kakux NOAGYHKIIUN U TTOJKOMIIOHEHTOB COCTOSIT KOMITOHEHTBI
2. Onpenenuth TpeObOBaHM K (DYHKIIMOHAIBHBIM OJIOKaM

3. Onpenenuth GyHKIUU MPOIYKTA — CACTATh PYHKIIMOHATBHYIO CXEMY



4. OnpenenuTh Kakue KOMIIOHEHTHI CTOAT 32 (YHKIUSAMU, CIeTIaTh KOMIIOHEHTHYIO CXEMY

[Topsimok: 3,2,4,1

3anganue No29

YcTaHOBUTE MTOCIIEIOBATEILHOCTD ATANIOB TUTAHA aHAJIW3a PhIHKA MPOEKTA:

Ortser:

1. AHasM3 KaKaoro CErMeHTa pbIHKA

2. Oopmnenue 6U3HEC-TIIaHA

3. KimroueBble TEHJEHIIMH PhIHKA

4. OnpenenuTh OCHOBHBIE TapaMeTPhI PhIHKA

[Mopsinok: 4,1,3,2

3amganue No30

VYcraHOBUTE TOCIEAOBATEIBHOCTD JTANOB peaju3allii MEeToJa MOP(OJIOTrHYECKON MaTpHUIIbl IS
TeHepaIy uieu:

Ortger:

1. oTGop uneit

2. CTPYKTYpHUpPOBaHHOE NO0(DOpMyTHUpOBaHUE HICH

3. paboTa ¢ Mopdorornueckoit MmaTpuien

[Mopsimok: 3,1,2

3amganue Ne3 1

Y CTaHOBHTE NOCIIEI0BATEIBHOCTD ATAIOB METO/1a MOP(OIOTUICCKOTO SIIHKA:

1. PazbeliTe ero Ha KITFOUYEBBIC JIEMEHTHI

2. 3anuImre BCe 3TO B MATPUYHYIO TaOJIHUILY

3. BriOepute npenmer (mpoiiecc), ¢ KOTOPBIM BBl OyneTe paboTarh

4. [MTpuayMaiTe Kak MOKHO OOJIBIIIE PA3JIMYHBIX BAPUAHTOB IS KQXKIOTO JIIEMEHTA

5. WNmute B Tabnuile HOBbIE KOMOWHAIIMU AJIEMEHTOB W WX BapHAHTOB, YTOOBI CO37aTh HEYTO
HOBOC

[Mopsinok: 3,1,4,2,5

3amanue Ne32

VYcranoBuTe MOCIE0BATEIBHOCTD ATAIIOB KACKa{HON MOICIIH:
1. Pa3zpabotka

2. DKcruTyaTanus ¥ moiepKKa

3. AHanuTHKa

4. TectupoBaHue

5. IlpoexTupoBanue

[Topsinok: 3,5,1,4,2

3amanue Ne33

YCcTaHOBHUTE TOCIIEIOBATEIIBHOCTh BUJIOB PabOYMX TPYNI HA MYTH Pa3BUTHS W MPEBPAIICHUS UX B
koMaHy (/x. Karnen6ax u [[. Cmur):

1. Pabouas rpynma

2. PeanbHasg xoMaHga

3. BeicokoaexTuBHas KOMaH/1a

4. IlceBmokoMaHIa

5. IloTeHnmanbHas KOMaHaa

[Topsnok: 1,4,5,2,3

Tema: CoorBercTBue: (YMeHNs)

3amanue Ne34

ComnocraBbere peinkd HTU ¢ ux 3ajayaMu 1 TEXHOJIOTUSIMH:
JlucTpakTopsl:

1. Mapuner

2. X3IICHET

3. dynuer

4. OnyHer



JIuCTpakTOpbl COOTBETCTBUS:

1. Pa3ButHe mpOM3BOACTBA M peaTU3AIMK MMHUTATEIBHBIX BEIIECTB MU KOHEUYHBIX BUJIOB IHUIIEBBIX
MPOIYKTOB (MEPCOHATU3UPOBAHHBIX M OOIIMX, HA OCHOBE TPAIUIIMOHHOTO CHIPhS M €r0 3aMEHHTENEH), a
TaKke conmyTcTByromux IT-pemennii.

2. CeteneHTpu4Hasi 00pazoBaTelbHAsE JKOCHUCTEMa, OOECTeurBaroNas KOHKYPEHTOCIOCOOHOCTh
CTpaHbI Ha TNI0OATBHOM PBIHKE.

3. Pa3BuTuE HWHTEIVIEKTyaJbHBIX CHUCTEM YIPABIECHUA MOPCKHUM TPAHCIOPTOM M TEXHOJOTUHU
OCBOCHHSI MUPOBOTO OKEaHa.

4. Pa3BuTuHe NEpPCOHAIM3UPOBAHHBIX MEAMIIMHCKUX YCIYT U  JIEKAPCTBEHHBIX  CPEJICTB,
00ecTeunBaroIMX POCT MPOAOIKUTEIHHOCTH KU3HH, a TAaKXKe MOJyYeHHE HOBBIX d(PPEKTHUBHBIX CPEICTB
npoUIAKTUKY U JICUYSHUS Pa3TUYHBIX 3a00JI€BaHUN.

CootserctBue: 1-3, 2-4, 3-1, 4-2

3aganue Ne35

CormocTaBUTh MOKa3aTEIN FOHUT-D)KOHOMHUKH C PE3YIHTATOM, KOTOPBIM JTA€T UX pacyerT:

JUCTpaKkToOphI:

1. APC

2. AvP

3. COGS

4. ARPC

JIuCTpakTOpsl COOTBETCTBUS:

1. CebecToMMOCTh MPOJAAHHBIX TOBAPOB

2. CpeHuil 10X0J1 HA OJTHOTO KJIMEHTA

3. CpenHuii yek

4. CpenHee 4nCIIO MOKYTIOK Ha OJTHOTO KIIMEHTa

CootBerctBue: 1-4, 2-3, 3-1, 4-2

3ananue Ne36

YcTaHOBHUTE COOTBETCTBUE MEXKIY MOAXOJAaMHU K CO3JaHUIO IPOTOTUIIOB M MX HA3BAHUSMU:

JluctpakTopsl:

1. 3avactyro OyMakHble MPOTOTHUIIBI, KOTOpbIE HICAbHO MOAXOAST Ha paHHUX dTanax. B Hem
0oJIbIIIe BHUMAHUSI YICISIETCS CTPYKTYpe U (DYHKIIMOHAIY, a HE TOMY, KaK MPOAYKT OyAET BBIIJISIICTh.

2. IlpomykT co3maH ¢ NpPaKTUYECKUMHU, XOTS H OrPAaHUYCHHBIMHU, (DYHKIIMOHAIbHBIMHU
BO3MOYKHOCTSIMH, OCHOBAaHHBIMH Ha PACKaJIPOBKE U MOJIb30BATEIBCKUX CLIEHAPHUSIX.

3. OmuboYHO MPUHMMAIOT 32 KOHEYHBIN MPOIYKT, TaK KaK OHH SIBISAIOTCA Haubosee OIM3KUMHU
NPOTOTHITAMH K TOMY, KaKuM OyeT BBITISAIACTh (DAKTHUECKH TOTOBBIM MPOAYKT, TAKHE MPOTOTHUIIHI JTyUIIe
BCEro JAalOT MPAKTHYECKH PpEATHCTUYHBIA OMBIT MPOAYKTa C pealbHbIMU  (YHKIMOHATHHBIMU
BO3MOHOCTSIMHU.

JIMCTpakTOpbl COOTBETCTBUS:

1. Medium Fidelity

2. High Fidelity

3. Huzkas Tounocts: Lo-Fi

CootserctBue: 1-3, 2-1, 3-2

3ananue Ne37

ConocTaBbTe MPOEKTHI PA3TUYHOIO MacIITada ¢ UX XapaKTepUCTUKaAMHU:

JluctpakTopsl:

1. MoHONIPOEKTHI

2. MynpTUIIPOEKTHI

3. MeranpoeKTbl

JIucTpakTOphl COOTBETCTBHSL:

I. 2TO KOMIUJIEKCHBIE TIPOrpaMMbl WJIM TPOEKTHI, OCYIIECTBISIEMbIE B paMKax KpPYHIHBIX
OpraHHu3aIHii, KOMIAaHUHN U GUpM

2. 9TO 1eNeBble NPOrpamMMbl, COAEpXKAIIME MHOXKECTBO  B3aMMOCBS3aHHBIX  MPOEKTOB
(BKITIOYAIOIIMX MOHO-MYJIBTHIIPOCKTOB), OOBEIMHEHHBIX OOIICH IENbI0, BBIACICHHBIMH pECypcamMu H
OTITYIICHHBIM Ha UX BBIIIOJIHEHNE BPEMEHEM

3. 3TO OTJIEIBHBIN MPOEKT OMPEACIEHHOTO TUIIA U MaciuTada

CooterctBue: 1-3, 2-1, 3-2

3ananue Ne38



CornocTaBbTe TUIIBI OLICHOK MPOEKTOB C PE3yJIbTAaTOM, KOTOPBIM OHU MPEAOCTABIISIOT:

JucTpakTopsl:

1. AHamorosas oreHKa

2. IloaranHoe onieHMBaHUE

3. O1ieHKa «CHU3Y BBEPX»

4. TTapameTpuueckas OlIEHKA

JIuCTpakTOpbl COOTBETCTBUS:

1. mpenmnoniaraeT CyMMUPOBAHHE OTIEIBHBIX ONEPAIMil WM MaKeTOB PabOT MO YPOBHSIM IMPOEKTa
U arperupoBaHue, TAKUM 00pa30M, CTOMMOCTH BCETO MPOEKTa

2. mpenamoJiaraeT JACKOMIIO3WIIMIO OINepanudid Ha JJIEMEHThl W HUCIOJIb30BAaHUE HCTOPHUUYECKUX
JAHHBIX JUISl UX OLEHKH

3. wucnonp3oBaHHe (HAKTHUYECKON CTOMMOCTH ONEpaluii WM pPECYpCOB, 3aJeHCTBOBAHHBIX B
NPEAbIAYIIEM CXO0KEM MPOEKTE

4. OlIeHKa TIPOEKTa MO KUZHECHHOMY LUKITY

CootBerctBue: 1-3, 2-4, 3-1, 4-2

3ananue Ne39

3Tanbl TECTUPOBAHUS MPOAYKTA C TIOJIB30BATEIEM:

JlucTpakTopsl:

1. CoBmecTHas gopaboTka

2. 3HaKOMCTBO

3. Ilouck npIp

JIuCTpakTOphl COOTBETCTBUS:

1. Bbl maeTe monbp30BaTeNO 3aaHUE W CIEAUTE 32 €r0 B3aMMOJCHCTBHEM C MpoToTUrioM. Ha stom
JTare Bbl HA0JII01aeTe, HACKOJIBKO KOHIICTIITUS TPOYyKTa MOHSATHA MOJIH30BATEIIO

2. Ilocne Toro, Kak MOJb30BATENb CIPABUTCS (WM HE CIPABUTCS) C 3a/ladyeil, Bbl pacCIpalInBacTe
0 ero ompbITe. YTo ObUI0 IPOCTO U NOHATHO? UTO BBI3BAJIO CIOXKHOCTHU U MOYEMY?

3. Tonpko Ha MOCJEIHEM dSTare Bbl BMECTE C IOJIb30BATENIEM 3a/1a€TeCh BOMPOCOM: «A Kak 3TO
MOJKHO YJIYYIIUTb?»

CootBerctBue: 1-3, 2-2, 3-1

3ananue Ne40

ConocTaBbTe IEMEHTHI MpoIlecca YMpaBiICHHs MPOEKTAMH C COAEPKAHUEM COOTBETCTBYIOIIEH MM
NeSATETbHOCTH:

JIucTpaKkTophI:

1. Pa3paboTtka npoexra

2. Peanuzanus npoekTa

3. Pe3ynbTat npoexra

4. Pecypchl mpoeKTa

JIuCTpakTOpbl COOTBETCTBUS:

1. dbaza mpoexTa, copepkaHueM KOTOPOH sIBiIsieTcs pa3paboTka OCHOBHBIX KOMIIOHEHTOB MPOEKTa

2. COBOKYITHOCTb YCJIOBHM, KOTOPBIE JIAIOT BO3MOXKHOCTh PEaTM30BaTh LIETU MPOEKTa

3. cTaaus MPOEKTa, COAEpPKAHUEM KOTOPOH SIBJISETCS BBIIOJIHEHHWE OCHOBHBIX PabOT MO MPOEKTY,
HEOOXOMMBIX JIJISl IOCTHXKEHUS €ro merneit

4. UTOT KaKoro-nuOo AEWCTBUS, 3aBEPIICHHBIN M CIAHHBIA 3aKa3YUKy MPOEKT, COOTBETCTBYIOIINN
JEHUCTBYIOIIUM CTaH/IapTaM MM TEXHUUYECKUM YCIOBUSM

CootsercrBue: 1-1, 2-3, 3-4, 4-2

3ananue Ne4 1

ConocTaBbTe TUIIBI TPOEKTOB C AEATEILHOCTHIO, OCYIIECTBIIEMON B paMKaX UX pean3aliu:

JluctpakTopsl:

1. O6GpazoBarenbHbIE TPOCKTHI

2. UccnenoBanus u pa3BUTHS

3. KoMOMHMpOBaHHBIE TTPOCKTHI

JlucTpakTOphl COOTBETCTBHSL:

1. mogpasymMmeBaercs eATeIbHOCTh, HAIIPABJIEHHAS Ha pEIICHHE TBOPUYECKOW MpoOiembl (3a/1aduu) C
3apaHee He W3BECTHBIM PEIICHUEM

2. coueTaHue pa3InYHbIX BUIOB ACSITEIbHOCTH, UMEIOUINX OTHOUICHHE K TIOCTHXKEHUIO pe3yJibTaTa

3. JIeATeNbHOCTb, HAalpaBJCHHAsT Ha CO3/1aHME OPraHU3alMOHHBIX M JIPYTUX YCIOBUM MO



peanu3anuu 00y4aruX MEPOTPUSTUI

CootserctBue: 1-3, 2-1, 3-2

3ananue No42

CormocTaBbTe Ha3BaHUS TANOB TECTUPOBAHUS MTPOIYKTA MOIH30BATEIIEM C UX COJECPIKAHUEM:

JIuCTpaKkTopsl:

1. CoBmecTHas gopaboTka

2. 3HaKOMCTBO

3. ITouck apip

JIucTpakTOpbl COOTBETCTBUS:

1. Bbl maeTe monap30BaTENIO 3alaHUE U CIEAWTE 3a €ro B3aUMOJEHCTBUEM C MpoToTUoM. Ha sTom
JTane Bbl HAOMOJaeTe, HACKOIBKO KOHIICTIIIUS MPOAYKTa MOHSATHA MOJIh30BATEINIO.

2. Ilocne Toro, KaKk IMOJb30BATENb CIPABUTCS (WM HE CIPABUTCS) C 3a/Jaueid, Bbl pacClpalinBacTe
0 ero ombITe. YTo ObUTO0 IPOCTO ¥ MOHATHO? UTO BBI3BAJIO CIOXKHOCTH U MOYeMY?

3. Tonpko Ha MOCJIEIHEM d3Tale Bbl BMECTE C IOJIb30BATENIEM 3a/1a€TeCh BOIPOCOM: «A Kak 3TO
MO>KHO YIIYYIIUTh?»

CootserctBue: 1-3, 2-1, 3-2

3anganue Ne43

VYcTaHOBUTE COOTBETCTBHUE MEXKAY XapaKTEPUCTUKOM MOJCIIM MOHETHU3AIMHU U €€ COJIePKAHUEM:

JluctpakTopsl:

1. ITponaxa

2. Apenna

3. JIuueHsupoBaHue

JIMCcTpakTOpbl COOTBETCTBUS:

1. mpogaka NHUIIEH3UM HAa MPUMEHEHUE BOCTPEOOBAHHOTO MPOJYKTa, 00JaJal0IIero yHUKaJIbHBIMU
IpEeUMYIIeCTBAMU

2. TIONy4YeHHUE JCHET B pe3yJbTaTe MPOAXKHU (WIH TEeperpogaxku) (GU3NIECKOro WIA BHPTYAIBHOTO
npoAykra (miaatgopMmbl, MPOJAIOUINEe OBITOBYIO TEXHUKY, KHUTH, OWIEThI), yciayru (OyXraiaTepckue,
KOHCAJITHHTOBBIE, IOPUINYECKHUE), MAPKETILICIHC

3. monydeHue A0X0Ja 3a Iepeady ToBapa BO BpEMEHHOE MOJIb30BaHUE

CootserctBue: 1-2, 2-3, 3-1

3ananue Ned4

YCcTaHOBUTE COOTBETCTBHE MEXKIY pPHIHOYHBIMM CETMEHTAMHM M II0Ka3aTelssMU, KOTOphIE OHH
OIICHUBAIOT JIJIsl TPOEKTA!

JIucTpaKkTophI:

1. PAM

2. TAM

3. SAM

JIMCTpakTOpbl COOTBETCTBUS:

1. 9TO PBHIHOK aHAJIOTOB BAaIIETO MPOAYKTa

2. 3TO TOTEHUHUATbHBIH O0BEM pPBIHKA C YYETOM €ro HM3MEHEHH: MOMHHUTE, YTO PBIHKA MOTYT
pacTu Wi najath

3. 310 0011 00BbEM pPBIHKA, BKJIIOYAsl BCEX KIMEHTOB U KOHKYPEHTOB

CootserctBue: 1-2, 2-3, 3-1

3amanue Ned5

VYcTaHOBUTE COOTBETCTBHME MEXIYy KaHAJlaMU TMIPOJBIKEHHUSI M pe3yJbTaTaMH, KOTOpPHIE OHHU
IPEeINoaraoT:

JluctpakTopsl:

1. TapreTupoBaHHas pekiama

2. [TapTHepckast pexiama

3. KoHTEeHT-MapKEeTHUHT

JlucTpakTOphl COOTBETCTBHSL:

1. BamM yciayrd WM TOBapbl PeKIaMHpYET APYrol MpearpUHUMATENb, YbH KIUEHTHI MOTIU Obl
OBITh U BalllUMHU KITUEHTAMHU

2. mone3Hble W uHTepecHble myOnukanuu B CMU wmnm Gnorax, KOTOpbIe paccka3bIBalOT 00 HX
I10JIb3€



3. OGaHHEpBHI WM pEKJIaMHbIE COOOIEHHUS, KOTOPbIE YBHIAT TOJBKO MOJIH30BATENH, OTBEUAIOIIUE
BaIllUM KPUTECPHUIM

CootBerctBue: 1-3, 2-1, 3-2

3ananue Ned6

VYcTaHOBUTE COOTBETCTBHE MEX]Yy 3JE€MEHTaMHU Ipollecca CO3JaHusl MPOEKTa U TEM, KaKyl pOJib
OHHU UTPAIOT B 3TOM IIPOLECCE:

JIuCTpaKkTopsl:

1. Unes

2. IIpoext

3. I[Ipobiema

JIucTpakTOpbl COOTBETCTBUS:

1. 3TO BONPOC MJIM COBOKYITHOCTH BOIIPOCOB, OTBETAMU Ha KOTOPBIE MBI HE PacIioyiaraeM

2. 3TO «BUACHHE» B I[EJIOM TOTO, YTO XOTEIOCH OBbI CIeTaTh

3. 3TO uzes, nepeBeicHHas B MJIOCKOCTh AEHCTBUS

CootBerctBue: 1-2, 2-3, 3-1

3ananue Ned7

YcTaHOBHUTE COOTBETCTBUE MEXKIy BapHaHTaMH CO3JaHHs HOBBIX MPOCKTHBIX UICH W JIEHCTBUSAMU,
KOTOpBIE MPHU 3TOM HEOOXOAMMO OCYIIECTBUTD:

JluctpakTopsl:

1. KonmpoBanue

2. Tpanchopmanus

3. KomOunupoBaHue

JIMCcTpakTOpbl COOTBETCTBUS:

1. nononHeHne CyECTBYIOIEN HaeH

2. 00beIMHEeHNE HECKOJIbKUX HIeH

3. KJIOHMpOBaHUE UJieu (HE MPOIYKTa), CTABIIEH YCIEIIHOM B Ipyroi cTpaHe

CootBerctBue: 1-3, 2-1, 3-2

3ananue Ne48

Y cTaHOBHUTE COOTBETCTBUE MEXKIY XapaKTEPUCTUKON MOJEIM MOHETH3AIUH U €€ COJIepP:KaHUuEeM:

JluctpakTopsl:

1. Long Tail

2. Lock-in

3. Freemium

JIMCTpaKkTOpbl COOTBETCTBUS:

1. OecrulaTHOe TIpeAOCTaBlIeHHEe TPOOHOW (0a30BOi) BepcHMM TPOJYKTA, 3a JdaJIbHEHIee
UCTIONIb30BaHue (PAaCIIMPEHHBIN (DYHKIIMOHAI) TOTPEOUTENh BHOCHUT TUIATY

2. OCHOBHas CTaBKa HE Ha OIPaHUYEHHOE KOJMYECTBO JOPOTHUX «XHTOB», a Ha MHOXECTBO
JIEIIEBBIX HUIIEBBIX MPOJTYKTOB

3. ccocob MOHETH3aluu 00YCIOBIIEH MPUBSI3aHHOCTHIO KIMEHTA K MPOIYKTY UIH OpeHay

CootserctBue: 1-2, 2-3, 3-1

3amanue Ned49

VYcTaHOBUTE COOTBETCTBHE MEXKAY MNPUHIUIAMU IUIAHUPOBAHUA TIPOCKTA U JCUCTBUSAMH,
HEOOXOUMBIMU JIS €r0 pealn3aliu:

JluctpakTopsl:

1. IlenenanpaBiieHHOCTh

2. CuCTeMHOCTD

3. OGecnieueHHOCTD

JIucTpakTOphl COOTBETCTBHSL:

1. paccMoTpeHHe MPOeKTa ¢ MO3UIMH B3aUMOCBSI3U €0 OCHOBHBIX KOMIIOHEHTOB

2. BCE MEPOIPUATHS, IPETyCMOTPEHHBIE MTPOEKTOM, JOJDKHBI OBITh YKOMILICKTOBAHBI Pa3TUIHBIMU
BUJIAMH HEOOXOIUMBIX IS €r0 peaan3alii pecypcoB

3. opueHTanus NPOEKTa Ha JOCTHKEHUE PE3yJIbTaTOB ACSITEIbHOCTH IIPEAIPUSITHS

CooterctBue: 1-3, 2-1, 3-2

3ananue Ne50

YcTaHOBHUTE COOTBETCTBUE MEXIY BHIAMU PUCKOB MPOEKTA M UCTOYHUKAMH UX BO3HUKHOBEHHUSI:

JluctpakTopsl:



1. Buewmnue pucku

2. BHyTpeHHME puCKU

3. Cratuueckue (YUCThIC) PUCKH

4. lunamuueckue (COEKyJISITUBHbIE) PUCKU

JMCTpaKkTOpbl COOTBETCTBUS:

1. 00ycioBIEHBI ACSITENLHOCTHIO CAMOM KOMIIAHUM U €€ CTEHKXO0J/1€pOB

2. O3HayalT BO3MO>KHOCTb IIOJyYEHHUS KaK IOJIOKUTEIBHOIO, TaK U OTPHULATEIBHOIO PE3yJIbTara
peanu3anuy MpoeKTa, BOZHUKAIOT BO BHYTPEHHEH cpeie

3. HemoCpeACTBEHHO HE CBs3aHbl C IMPOEKTOM, Ha HMX YPOBEHb BIHAET OOJIBIIOE KOJUYECTBO
(akTopoB

4. Bcerna oOycCIOBIMBAIOT YOBITKM pealM3allid NMPOEKTa, 00JaJal0T OTHOCUTEIBHO IMOCTOSHHBIM
XapaKTepOM IPOSIBICHUS

CootBerctBue: 1-3, 2-1, 3-4, 4-2

Tema: Beox cnosa (HaBbiku/T/I)

3ananue Ne51

Bomnpoc miin cOBOKYyITHOCTh BOIIPOCOB, OTBETAMH Ha KOTOPBIE MbI HE PacIioyiaraeM — 3TO
OTget: pobiemMa

3amanue Ne52

Kakoli MeToa Mo3BOJISIET MPOBEPUTH UACIO MPOEKTA MO KPUTEPHUSIM KOHKPETHOCTH, U3MEPUMOCTH,
JOCTH>KMMOCTH, BHITOJHOCTH M BPEMEHHOTO Tepuoaa’?

OtBetr: SMART

3aganue Ne53
NmuTanms B3auMOenCTBUS MMOJIB30BATENA C POIYKTOM -
OtBer: npoTtoTHn

3aganue Ne54

TecroBast Bepcusi TOBapa, YCIyTd WM CEPBUCA C MUHUMAIBHBEIM HabopoM (yHKIMK (MHOTIA Jake
OJIHOM ), KOTOpast HeCeT LIEHHOCTD ISl KOHEYHOTO MOTPEOUTEIIS-

OtBet: MVP

3ananue Ne55

OnvH U3 HayaJIbHBIX 3TAloOB Pa3pabOTKH, B XOJ€ KOTOPOTO CO3/aeTCsl Mpe/IBapUTENbHbIN qU3aiiH
caifTa, JIGHIMHTa, TPWIOKEHHUSI WINM JPYroro MpPOeKTa (ero CTPyKTypa CO CXEMaTHYHBIM H300pakeHHUEeM
OCHOBHBIX JJIEMEHTOB) -

Ortgert: IIpoToTunuposanue

3ananue Ne56
Omnpenenure 0 KAKOM MOHATUH UET PEUb:

- TpeaycMaTpHBaeT HE PAa30BYI0, a PpEryJspHYIO OIUlaTy 3a HpPOAYKT —
npeuMyliecTBeHHO  exemecsunyro  (CMU,  onnaliH-KMHOTeaTpsl M MY3BIKaJIbHBIE  CEPBUCHI
-«Kunomonck», Netflix, Spotify, «dnmexc.My3bika», miatdopmsr 110 (Adobe), xocTuHr-mpoBaiinepsl,
HR-noprassl, ananuTHueckue niaatopmMsl U Tak aajee)

OTBeT: nmoanucka

3amanue Ne57

[IpeseHranus, B KOTOpOM KOMaHJIa ONMHUCBHIBAET CBOM MPOIYKT W PacCKa3bIBacT, KOMY OH Oyer
IOJIE3CH — 3TO

Otset: [InTu-nex

3amanue Ne58

OnnaitH-pexkiamMa,  pacrnpocTpaHsemas Ha  pa3HbIX  IUIOMIAJKaX B COOTBETCTBHH  C
XapaKTEPUCTUKAMU WM UHTEPECAMHU 1I€JIEBOM ayIUTOPUU — 3TO

OTBeT: TapreTHUHT



3ananue Ne59
Kakast posib B IPOEKTHOM KOMaHIE OTBOJIUTCS YEJIOBEKY, KOTOPBIM IIPUBOAUT KOMAaHAY B JEHCTBHE,

noOy>K/1aeT K ABUKECHHUIO BIEpe, BOOIYIIEBISACT?
OTBeT: MOTHUBATOP

3amanue Ne60
Kakoli o0nayHblii cepBUC MO3BOJISET B3aMMOJCHCTBOBATH YJICHAM MPOEKTHOW KOMAH[IbI, KOTOPHIE

TEPPUTOPUATHHO HAXOISATCS B PA3HBIX MeCTax?
Ortser: Trello

TeMmsl pedepatos

A WD~ O PAWNFR WD~ O WD —

. [lonarue u knaccuduKkaiys OrpaHUYCHUN POEKTa.

. JKuzHeHHBII UK 5KOHOMUYECKOTO POEKTa.

. OnbIT IpoeKkTHOM AesTenbHOCTH B Poccum.

. JKuzHEeHHBII MK MHBECTUIIMOHHOTO MPOEKTA.

. CpaBHeHHe 0c0OEHHOCTEH MPOeKTHOU paboThl B Poccuu 1 3a pyOeskoM.
. AHau3 CTEHKXO0JIIEpOB HA IPUMEPE POCCUNCKUX MPeNTPUITUI

. CnocoOb! yBETMYEHNS BOBJIECUEHHOCTH CTEUKXO0JIIEPOB

. IHCTpyMEeHTBI B3auMOJEHCTBUSA CO CTEHKXONAepaMu

. OcoOEHHOCTH B3aUMOJIEHCTBUS C TIOJIb30BATENISIMU ITPOEKTA.

. InTepBbIO Kak crocod B3anuMoJIeHCTBHS € TIOIb30BATENSIMU IPOEKTa

. Kapacoptunr

. Kapra mytu nons3osarens (UIM)

. Ko-n1u3aiiH: mirockl 1 MUHYCBI

. PacipocTpaneHHble OIMOKH MTPE3EHTALUH [TPOEKTA.

. st yero Hy>keH nacnopT npoexra?

. Pa3BuTHE HABBIKOB MPE3EHTALMHU U BBICTYIUICHUS I1epe]] O0JIbIION ayAuTopueit
. CiocoObI cocTaBIeHMsI IPE3EHTALIUH IPOEKTA

3amanme Nel
Uto sBIISIETCS pEIIEHUEM MPOOJIEMbI B POCKTHOM JCSITEIHBHOCTH?
OrtBer:

I.
2.
3.
4.

Wnes npoexra
3anpockl MOJIB30BATENS
WuTepecs! 3aka3unka
ens nmpoekra

3amanue Neo2
[lennast Haxo/Ka B MPOIECCE MPEANPOEKTHBIX UCCIIEIOBAHUN HA3bIBACTCS:
OrTBer:

1.
2.
3.

AyTcaiit
Hucait
IlennocTts

3amanue Ne3

HpennonomMTeanoe, BCPOATHOCTHOC 3HAHWEC, CHIC HC JOKAa3aHHOC JIOTMYCCKU

MOATBEPKIECHHOE OIBITOM — 3TO
OrtBer:

1.
2.
3.

[Tpobnema
I'mmoresa
Konnenmnus

3amanme Ned
UTO HE OTHOCHUTCS K XapaKTEPUCTUKAM MPOEKTa?
OrtBer:

1.
2.
3.
4.

Hanuuue nat Havana u 3aBeplueHus
YHUKaJIbHBIA pe3ybTaT

Buemnss cpena

JlocTrkeHne onpenesIeHHON e

u

HC



3anganue Ne5

[IpoekTHast nesTenbHOCTH — 3TO paboTa c...

Ortser:

1. Hacrosmum

2. IIpouunsiM

3. Bynymmm

4. Texymum

3ananue Neb

Pecypcamu a1is BeIOTHEHHS pabOT MO MPOEKTY TUTA «MOIIIHOCTHY SBISIOTCS JTIOAH U. ..

Ortger:

1. duHaHCOBBIE CPEACTBA

2. CpenactBa TpyJa TOJBKO OJHOKPATHOTO MPUMEHEHHS

3. MamuHsl

3ananue Ne7

Kakue naen aiist npoekra sBIsSIFOTCSA IEPBUYHBIMU?

Ortger:

1. TBopueckue

2. Hayunsle

3. busnec-uneun

3ananue Ne§

Kakoli 13 MeTo0B MOMOTaeT reHepupoOBaTh UACHU?

Ortger:

1. MosroBoii mrypm

2. PerpeccuoHHbIi aHaIN3

3. SWOT-ananu3

4. TIpuunMHHO-CIIEICTBEHHBIX CBS3CH

3aganue Ne9

Kakoil By aHamoruii mpu reHepanuu NPOEKTHBIX MAEH MPEANoJaraeT, YTo aHajorus U OpUIMHAI
MaKCHMaJbHO MOI0OHBI APYT IpyTy?

Ortger:

1. JInunas

2. KocBennas

3. Ilpsimas

4. CuMBoIMYeCKas

3amanue Nel0

Ha xakoM sTane pa3paboTku mpoekTa HeoOXouMa ero TeMaTH3aIus?

Orser:

1. IToctaHOBKa MPOOIEMBI

2. IIpu nepexojie OT IUIAHUPOBAHUS K peaTn3alii MPOeKTa

3. [Ipu mepexoze OT MOCTAaHOBKHU MPOOJIEMbI K (OPMYITUPOBAHUIO 3a/1a4

4. IIpu nepexoje Kk 0pOpPMIICHHUIO PE3YIHTATOB

3ananue Nell

duznyeckoe WIM OPUIXYECKOE JHIIO0, HAMPSIMYI0 WIM KOCBEHHO BIMSIOIIEe Ha pa3paboTKy,
pa3BHUTHE U MPUOBLIL MPOCKTA WIIK OW3HECA, - 3TO

Otser:

1. PykoBonurens

2. Creiikxonaep

3. l'ocynapctBO

4. ®@aktop

3ananue Nel2

Uro sBisieTCs BBIXOJOM Ipoliecca HACHTU(PUKAIUU CTEHKXO01epOB?

Ortger:

1. Peectp creiikxonnepon

2. YcraB npoekra

3. CoOpaHnus 1 coBelIaHus

4. AHanu3 CTENKXO0J/1epOB



3aganue Nel3

Kakoit u3 mepedncieHHbIX THIOB CTEHKXOJIIEPOB MO YPOBHIO BOBJICYCHHOCTH B IMPOCKT HMEET
nH(pOpPMAaIIKIO, HO HUKAK HE Y4aCTBYET B MPOEKTE?

Ortger:

1. HeliTpanpHblii

2. llopnepxuBaroiuit

3. Jlupep

4. ConpOTHUBIISAIOIIHICS

3ananue Nel4

Koneunsrit pesynbrar, 3pQexT aesTeIbHOCTH, Ha JOCTHKEHHE KOTOPOTO HAIPaBJIeH MPOIecC — 3TO

Ortser:

1. IIpoexr

2. 3amaua

3. Lenn

3aganue Nel5

['enepanpHas 1eJ1b MPOEKTA, YETKO BRIPAKEHHAS MPUYUHA €r0 CYIIECTBOBAHUS — TO €r0:

Otser:

1. xoHIETIIINA

2. Muccus

3. cTparerust

3ananue Nel6

Ha kakom »Tame co3gaHusi MPOTOTUIIA TMPOAYKTA OMPEAENAeTCs IMOJb30BaTElIb U CUTyallud, B
KOTOPBIX OH OYJeT B3aUMOICHCTBOBATH C MPOTYKTOM?

Ortger:

1. Coznanue npoToTUIa

2. TectupoBanue

3. AHanu3 pe3yJibTaToB

4. CueHapuu B3aUMOJICUCTBUS MTOJIH30BATEIIS

3aganue Nel7

Ha kakom »Tame co3maHusi NpOTOTHNA MPOAYKTa OTCICKHBACTCS MPOLIECC B3aUMOACHCTBUSA
MOJIB30BATEINS C MPOIYKTOM?

Ortger:

1. Co3nanue npoToTUIa

2. TectupoBanue

3. AHanu3 pe3ybTaToB

4. CueHapuu B3aUMOJICUCTBUS MOJIH30BATENS

3amanme NelQ

VYkaxxurte npeuMyIiecTBa MoieNId MOHETHU3aIuu poekTa «[Ipogaku u nepenpoiaxm:

Orser:

1. IIpocroit pacuer unit-5KOHOMHKH

2. BbicoKasi KOHKYPEHIIHS

3. Monenb cTangapTHa U IIOHATHA

4. Ilepenpopaaka COnpsiKeHa ¢ HU3KUM MapKHUHAJIBHBIM 10X0A0M

3ananue Nel9

Huxe npuBenéH nepeueHb MeTONOB. Bce OHM, 3a HMCKIIIOUEHHEM JBYX, OTHOCSTCS K OIICHKE
o0bEMa peiHKa. HalinnTe nBe XapaKTepUCTHUKH, «BBIMAAI0NINE» U3 00IIETo psja:

1. PAM (Potential Available Market)

2. TAM (Total Addressable Market)

3. SAM (Served Available Market)

4. SOM (Serviceable & Obtainable Market)

5. SLM (Small / Large Market)

6. DML (Discipline of Market Law)

3amanue Ne20

Onpenenennblii  Habop (QyHKIMI ¥ TOJHOMOYMH B TPOEKTE, C ILENBIO paclpeaeTIeHUs
00s13aHHOCTEHN MEXIy WICHAMU KOMaH bl IPOEKTa — 3TO

Ortger:



1. JomKkHOCTB B IpOEKTE
2. [To3uiust B IpoeKTe

3. llcuxoTtun

4. Ponb B nmpoexTe

Tema: IlocnenoBarenbHOCTh (Y MeHUA)

3aganue Ne2 1

Pacnionoxxurte B mpaBHIILHOM MOCIIEI0BATEILHOCTH ATAIbl aHATIN3a CUTYAIINH:

Orser:

1. puxcauus npoOaeMbl

2. BBISIBJICHHE HEAOCTATKOB CUTYAIIMHN

3. BBIIBMIKEHHUE MMPOCKTHOTO 3aMbICiia

4. camooripesieNieHHe K mpobdieme

5. TIOUCK CPEJCTB, PECYPCOB, 3HAHUM, KOTOPBHIE OTCYTCTBYIOT

[Mopspoxk: 2,5,1,4,3

3amanue No22

PaccraBpTe B mpaBUIbHOM MOPAJIKE 3TAMbl MO3TOBOIO IITYpMa:

Otsert:

1. Ananus - mpopaboTKa Mmpolecca peaan3auu uaeu

2. Pazorpes - HepopmabHOE OOIICHIE

3. I'enepanus uaeil - Bce HAUMHAIOT NIpeAaraTb CBOM UAEH

4. OneHKa - UeU OLICHUBAIOTCS Ha MPEIMET PEICBAHTHOCTH M PEATUCTUIHOCTH

5. Cunres - (opMUpOBaHHE Pe3yNIbTaTa MO3TOBOTO MITypMa

[Mopsimok: 2,3,4,1,5

3aganne Ne23

YcTraHoBUTE MOCIEI0BATENBHOCTD ATANoB co3ganus MVP:

OtBer:

1. HaXOAMM IIEJIEBYIO ayIUTOPHIO

2. mpoBoaum SWOT-ananu3

3. onpeenisieM OCHOBHBIX KOHKYPEHTOB

4. mouck mpobieMbl, KOTOpyto pemrut MVP

5. onpenesnsieM OCHOBHBIE IPUHIMIIBI cO31aHust MVP

[Topsinok: 5,4,1,3,2

3amanue No24

Omnpenenurte MOPSAIOK CIIEJOBAHUS 3TAMOB PaOOTHI C MPOTOTUIIOM:

Otsert:

1. coznaem npoToTun

2. OTIpeACIIUTE KIIOYEBbIE (PYHKIIMU MTPOTOTUIIA

3. clieHapuy B3aUMOJEICTBUS MOIb30BATENS

[Mopsinok: 2,3,1

3amanue Ne25

Pacnionoxxure B XpOHOJIOrMYECKOW MOCIEI0BATEIBHOCTH 3Talbl CTPYKTYPhl KJIACCHUUECKOTO MUTYA
JUTSl TIPEJICTABIICHUS] IPOEKTA:

Otsert:

1. Ananu3 pblHKa

2. Go-to-market-cTparerus

3. busHec-moaenn

4. Ipobnema

5. Pemenue-npoaykr

[Mopsinok: 4,5,1,3,2

3amanue Ne26

[Tpu ompeneneHUM KU3HECTIOCOOHOCTH MPOAYKTA MPOCKTa BAKHO OMPEICIUTHh (PaKTOPHl pHUCKa U
CTeNeHb UX BIMAHUA. Ha OCHOBE NaHHBIX, IPUBEIECHHBIX HUXKE, PAHKUPYHUTE PUCKHU IO UX BaXHOCTHU (OT
00JIBILIETO K MEHBILIEMY):

OtBer:

HanmenoBanue pucka OmnacHocTb BepositHOCTB BaxxHocTh



1 2 3 (4=2%*3)

1. ConepxaHue KOHTpaKTa 30 0,3

2. TeXHOJIOTUYECKHUE PELLIECHUS 60 0,5

3. Bnusinue opranos skcneptussl 40 0,7

4. KoopuHanus 1 COriacoBaHHOCTh pa3pabOTKH MPOEKTa 70 0,5

5. CooTBeTCTBHE IPOEKTHBIM cTaHaapTam 20 0,4

[Mopsinok: 4,2,3,1,5

3aganue Ne27

Pacrnonoxxure B MpaBUJIbHOM MOPSAKE CTaIUN Pa3BUTHUS KOH(IIMKTA B IPOEKTHON KOMaH/IE:
Ortser:

1. Oco3nanue

2. BelpakeHHasi cTagus

3. CkpsITas craaus

4. IlocnencTBus

5. Ilepconanu3zanus

opsipok: 3,1,5,2,4

3amanne No28

YcTaHOBUTE MOCTEAOBATEIBHOCTD IIATOB MPHU CO3/aHUU APXUTEKTYPHI MPOEKTA!

OrtBer:

1. OnpenenuTh U3 Kakux NOAGYHKIUN U TOJKOMIIOHEHTOB COCTOSIT KOMIIOHEHTBI

2. Onpenenuts TpeOOBaHUS K QYHKIIMOHATIBHBIM OJ0KaM

3. Onpenenuth PyHKIUU MPOIYKTA — CAETATh PYHKIIHOHATBHYIO CXEMY

4. OnpeieTuTh Kakue KOMIIOHCHTHI CTOSAT 32 (DYHKITUSAMU, ClIeJaTh KOMIIOHEHTHYIO CXEMY

[Topsnok: 3,2,4,1

3amanue No29

Y cTaHOBUTE MTOCIIEIOBATEILHOCTD ATAINIOB TUTAHA aHAJIM3a PhIHKA MPOEKTa:

OtBer:

1. AHaJIM3 Ka)KJI0ro CETMEHTA PhIHKA

2. Odopmiienue Ou3Hec-IIaHa

3. KimroueBbie TEHICHIIMM PbhIHKA

4. OnpeenuTh OCHOBHBIE TAPAMETPBI PHIHKA

[Topsinoxk: 4,1,3,2

3amanue Ne30

YcTaHOBUTE TOCIEAOBATEIIBHOCTD JTAMOB peaju3alMk MeToJa MOP(OIOTHYECKON MAaTPHUIIBI IS
TeHEepaLuK HJICH:

Ortser:

1. oT6op naeH

2. CTPYKTYpUPOBaHHOE 0P OpPMYyITHpOBaHUE UIEH

3. pabota ¢ Mopdorornueckoit MmaTpuiien

[Topsimok: 3,1,2

3amanme Ne31

YcTaHOBHTE TTOCIIEA0BATEIHLHOCTD ATAMIOB METO1a MOP(HOIOTHUIECKOTO STIHUKA!

1. Pa3beliTe ero Ha KJIIOUEBbBIE JIEMEHTHI

2. 3anummure Bce 3TO B MATPUUHYIO TaOJIHUILy

3. BeiOepute peamer (mporiecc), ¢ KOTOPBIM BBl OyieTe padoTarh

4. TlpunymaiiTe Kak MOXKHO OOJIbIIIE PA3TUYHBIX BAPUAHTOB JJIS KAXKI0T0 JIEMEHTa

5. WNmute B Tabnuile HOBblE KOMOWHAIIMU AJIEMEHTOB M WX BapHaHTOB, YTOOBI CO37aTh HEUTO
HOBOE

[Topsinok: 3,1,4,2,5

3amanue Ne32

VYcTaHoBHUTE IOCIIEA0BATEIILHOCTD 3TAlOB KAaCKaIHOM MOJCIIN:
1. Pa3zpaboTtka

2. DKcIutyaTanus U MoAIepxKKa



3. AHanutuka

4. TectupoBaHue

5. IIpoexTupoBanue
[Mopsimok: 3,5,1,4,2

3ananue Ne33

VYcTaHoOBUTE MOCIIEAOBATEILHOCTh BUJIOB pa0OYMX IPYII HA MyTH PAa3BUTHUSA M IPEBPALICHUS HX B
koMauny (k. KaruenOax u . Cmur):

1. Pabouas rpynna

2. PeanpHas xomaH1a

3. Beicokoa(pexTrBHaAs KOMaHa

4. IlceBmoxomanma

5. IloTeHnmanbHas KOMaHIa

[Mopsimok: 1,4,5,2,3

Tema: CoorBercTBue: (YMeHUs)

3aganue Ne34

ComoctaBbte peinku HTU ¢ ux 3agayamMu U TEXHOJOTUSIMU:

JluctpakTopsl:

1. Mapuner

2. XoIcHer

3. ®yaner

4. DnyHer

JIMCTpakTOpbl COOTBETCTBUS:

1. Pa3BuTHe NpOM3BOJACTBA M peaTU3alMM MUTATENbHBIX BEIIECTB M KOHEUHBIX BUJOB IHIIEBBIX
IPOAYKTOB (IIEPCOHATM3UPOBAHHBIX U OOILIUX, HA OCHOBE TPAJUIIMOHHOIO CHIPbSl U €ro 3aMEHUTENeH), a
Taxxe conyTcTByromux I T-pemennii.

2. CereneHTpu4Has 00pa3oBaTelbHAsI 3KOCHUCTEMA, OOECIeunBarollas KOHKYPEHTOCIOCOOHOCTh
CTpaHbl Ha IMI00AJILHOM PBIHKE.

3. Pa3BuTue UHTEIIEKTyaJIbHBIX CUCTEM YIIPABICHHUS MOPCKUM TPAHCIOPTOM U TEXHOJIOTMH
OCBOEHHS MUPOBOI'0 OKEaHa.

4. Pa3BuTuHe NEPCOHANM3UPOBAHHBIX MEIAUIMHCKMX YCIYr M  JIGKAPCTBEHHBIX CPEJICTB,
o0ecrneunBaroIuX POCT MPOJOKUTENBHOCTH KU3HH, a TAK)KE MOJy4YeHHE HOBBIX 3((EKTUBHBIX CPEJCTB
NpOoQHUIAKTUKY U JICUEHHSI Pa3IMYHBIX 3a00JIeBaHUH.

CooterctBue: 1-3, 2-4, 3-1, 4-2

3ananue Ne35

ComnocTaBUTh NOKA3aTEIN FOHUT-3KOHOMUKHU C pe3yJIbTaTOM, KOTOPBIN 1aeT UX pacueT:

JluctpakTopsl:

1. APC

2. AvP

3. COGS

4. ARPC

JIMCTPaKTOPBI COOTBETCTBUS:

1. CebecToMMOCTH MTPOAAHHBIX TOBAPOB

2. CpenHuii 10X0/ Ha OAHOTO KJIMEHTA

3. CpenHuii uek

4. CpenHee 4UCIIO MOKYTIOK HAa OJIHOTO KJIMEHTA

CootserctBue: 1-4, 2-3, 3-1, 4-2

3amanue Ne36

VYcTaHOBUTE COOTBETCTBUE MEXKY MOAXO0AAMHU K CO3JaHUIO IPOTOTUIIOB M UX HA3BAHUSMU:

JucTpakTophl:

1. 3avgactyio OymMa)kHbIE MPOTOTHUIIBI, KOTOpPBHIE HACATBHO MOAXOIAT HA pPaHHUX d3Tanmax. B Hem
OoJibllIe BHUMAHMS yAEISIETCS CTPYKTYpe U (YHKLHMOHATY, a HE TOMY, KaK IPOILYKT OyJIeT BBIIJISIETh.

2. Ilpomykr co3maH ¢ MPaKTHYECKUMH, XOTS U OIPAaHUYEHHBIMH, (YHKIHOHAIHLHBIMHU
BO3MOXHOCTSIMH, OCHOBAaHHBIMHU Ha PACKAIPOBKE U M10JIb30BATEIbCKUX CLIEHAPHSIX.

3. OmmOoYHO TPUHUMAIOT 32 KOHEYHBIH MPOJYKT, TaK KaK OHHU SBISIOTCS HambOosiee ONM3KUMH



MPOTOTUIAMH K TOMY, KaKUM OyIeT BBIMIAACTh (PAKTUUECKH TOTOBBIM MPOAYKT, TAKHE MPOTOTHUIIBI JTyUIIle
BCETO JAIOT TIPAKTUYECKU PEATUCTUYHBIM OMBIT MPOAYKTAa C pealbHBIMH  (YHKIIMOHAJIHLHBIMU
BO3MOKHOCTSIMH.

JIucTpakTOpsl COOTBETCTBUS:

1. Medium Fidelity

2. High Fidelity

3. Huzkas Tounocts: Lo-Fi

CootserctBue: 1-3, 2-1, 3-2

3ananue No37

CormocTaBbTe MPOEKTHI PA3IMUYHOTO MaciiTada ¢ X XapaKTepUCTUKAMU:

JUCTpaKkToOpbI:

1. MoHOTIpOEKTHI

2. MyabTUIIPOEKTHI

3. MeranpoekTbl

JIucTpakTOpsl COOTBETCTBUS:

I. 3TO KOMIUIEKCHBIE TIPOTPAMMBI WJIW TIPOEKTBI, OCYIIECTBISIEMbIE B paMKaxX KpPYIHBIX
OpraHu3aluii, KoMIaHui u Gupm

2. 9TO TIEJNEBBIE TPOrPaMMbI, COJEPKAIIUE MHOXXECTBO  B3aUMOCBSI3aHHBIX  MPOEKTOB
(BKITIOYAIOIIMX MOHO-MYJIBTHIIPOEKTOB), OOBEAMHEHHBIX OOIICH 1eNbI0, BBIACICHHBIMH pecypcamMu Hu
OTMYIIIEHHBIM Ha UX BBIIOJTHECHUE BPEMEHEM

3. 3TO OTAETBHBIN MPOEKT OMPEEIEHHOTO THIIA U MacIiTada

CootserctBue: 1-3, 2-1, 3-2

3aganue Ne38

CorocTaBbT€ TUIIBI OIICHOK MPOEKTOB C PE3yIbTAaTOM, KOTOPBIM OHU MPEAOCTABIISIOT:

JIucTpakTopsI:

1. AHanoroBas olieHKa

2. IloaTanHoe olleHUBaHUE

3. OueHka «CHM3Y BBEPX»

4. ITapameTpuueckas OLIEHKa

JlucTpakToOpsl COOTBETCTBUS:

1. mpenmnosiaraeT CyMMUpPOBaHUE OTIENbHBIX ONEpallMii WM MaKeTOB PadOT MO YPOBHIM MPOEKTa
U arperupoBaHue, TaKUM 00pa3oM, CTOUMOCTH BCETO MPOEKTA

2. mpeamnoisiaraeT JACKOMIIO3WLMIO ONEpaluid Ha JJIEMEHThl U HCIOJIb30BAaHUE HCTOPUYECKUX
JAHHBIX JUISI UX OLEHKH

3. ucnonp3oBaHue (HAKTHUUECKON CTOMMOCTH OINEpaluil HIW PEeCypcoB, 3aJeHCTBOBAHHBIX B
MPEAbIIYIIEM CX0KEM MPOEKTE

4. OLleHKa IPOEKTAa MO KU3HEHHOMY LIUKITY

CootserctBue: 1-3, 2-4, 3-1, 4-2

3amanue Ne39

ATaIrbl TECTUPOBAHUSI MPOAYKTA C MOJIH30BATEIIEM:

JIucTpaKkTophI:

1. CoBmecTHas gopaboTka

2. 3HaKOMCTBO

3. Ilouck apIp

JIucTpakTOpsl COOTBETCTBUS:

1. Bbl gaeTe moyib30BaTeNIO 3a/laHUE U CJIEAUTE 3a €r0 B3aUMOJECUCTBUEM ¢ mpoToTunoMm. Ha stom
JTane Bbl HAOII0JaeTe, HACKOIBKO KOHLIETIIUS IPOAYKTA MOHITHA MOJIb30BATEIIO

2. Ilocne Toro, Kak IMOJb30BATENb CIPABUTCS (WM HE CIPABUTCS) C 3a/Jaueid, Bbl pacCIpalInBacTe
0 ero ombITe. YTo ObUT0 IPOCTO U MOHATHO? UTO BBI3BAJIO CIOXKHOCTHU U MOYeMY?

3. Tonbko Ha TMOCJEIHEM 3Tarie Bbl BMECTE C IOJb30BATENIEM 33Ja€TECh BOMPOCOM: «A Kak 3TO
MOHO YJIYYIIUTh?»

CootsercrBue: 1-3, 2-2, 3-1

3amanue Ned(

CormocTaBbTe 3JIEMEHTHI MPOLIECCa YNPABICHUS MPOCKTAMU C COJEP>KAaHMEM COOTBETCTBYIOIIEH UM
JeSATEIbHOCTH:

JluctpakTopsl:



1. PazpabGotka mpoekra

2. Peanuzanus npoekTa

3. Pe3ynbTat nnpoexra

4. Pecypchl mpoekTa

JMCTpaKkTOpbl COOTBETCTBUS:

1. da3za mpoekTa, comepkaHrueM KOTOPOH SBIISETCS pa3pad0TKa OCHOBHBIX KOMIIOHEHTOB ITPOEKTA

2. COBOKYITHOCTb YCJIOBHI, KOTOPBIE JAIOT BO3MOKHOCTb PEAIM30BaTh LIEIU IPOEKTa

3. cTaausl MpPOEKTa, COAECPKAHUEM KOTOPOM SIBJISIETCS] BBIIIOJIHEHHWE OCHOBHBIX PabOT MO MPOEKTY,
HEOOXOIUMBIX JUIS JOCTHXKEHUS €0 1eJiei

4. uror Kakoro-nuOo AEWCTBUS, 3aBEPIICHHBIN M CIAHHBIM 3aKa34UKy MPOEKT, COOTBETCTBYIOIINMN
JEHCTBYIOIIUM CTaH/IapTaM MM TEXHUYECKUM YCIOBUSM

CootserctBue: 1-1, 2-3, 3-4, 4-2

3aganue Ned 1

ConocTaBbTe TUIIBI IPOEKTOB C AEATEIBHOCTHIO, OCYLIECTBIIIEMOI B paMKaX UX pean3aliu:

JUCTpaKkToOphI:

1. O6pa3oBarenbHbIE TPOEKTHI

2. VccnenoBanus U pa3BUTHUs

3. KomOuHMpOBaHHbBIE TPOEKTHI

JIucTpakTOpbl COOTBETCTBUS:

1. mozmpa3ymMeBaeTCs IeATEINbHOCTD, HANPABJICHHAS HA PEIICHHE TBOPYECKOW MpOOJIeMBbI (3a7aum) C
3apaHee HE U3BECTHBIM PEIIEHUEM

2. coueTaHue pa3InYHbIX BUIOB AESTEIbHOCTH, UMEIOUINX OTHOUIEHHE K TOCTHKEHUIO Pe3yJibTaTa

3. JIeATeNbHOCTb, HAIpaBJI€HHAs Ha CO3/aHUE OPraHU3alUMOHHBIX M JIPYTUX YCIOBUM MO
peanu3anyu 00ydJaronuX MEPOIIPUATHI

CootBerctBue: 1-3, 2-1, 3-2

3ananue Ne4?2

ConocTaBbTe Ha3BaHUsA 3TANOB TECTUPOBAHUS MTPOIYKTA MOJIH30BATEIEM C UX COJAEPKAHUEM:

JluctpakTopsl:

1. CoBmecTHas mopaboTka

2. 3HaKOMCTBO

3. Ilouck npip

JIMCTpaKkTOpbl COOTBETCTBUS:

1. Bbl gaeTe moyib30BaTENIO 3aJaHUE U CIEAMTE 3a €ro B3auMojeucTBUEM ¢ mpoToTunoMm. Ha stom
JTare Bbl HAOJIOAaeTe, HACKOJIBKO KOHLEIIIHS MPOAYKTa MOHSATHA MOJIB30BATEIIIO.

2. Ilocne Toro, Kak MOJb30BATENb CIPABUTCS (WM HE CIIPABUTCS) C 3a/ladyeil, Bbl pacCIpalInBaeTe
0 ero onbITe. YTo OBIIIO MPOCTO U MOHATHO? YTO BBI3BAJIO CIOXKHOCTH U TIOYEMY?

3. Tonbko Ha MOCJIEIHEM 3Tarie Bbl BMECTE C IOJb30BATENIEM 33Ja€TECh BOMPOCOM: «A Kak 3TO
MOJKHO YJIy4IIUTb?»

CooterctBue: 1-3, 2-1, 3-2

3ananue Ne43

VYcTaHOBUTE COOTBETCTBUE MEXKAY XapaKTEPUCTUKOM MOJEIN MOHETU3ALUHU U €€ COJIePKAHUEM:

JluctpakTopsl:

1. ITponaxa

2. Apenna

3. Jlunien3upoBanue

JIucTpakTOphl COOTBETCTBHSL:

1. mpogaka NHUIIEH3UHM HA MPUMEHEHUE BOCTPEOOBAHHOTO MPOIYKTa, 00JaJal0IIero yHUKAIbHBIMU
IPEUMYIIECTBAMU

2. MoJy4YeHHe ACHET B pe3yjbTaTe MPOAaXKU (WM Mepernpoiaxku) (U3NYeCKOro WM BHPTYaIbHOTO
npoaykra (maardopmbl, Mpoparomue OBITOBYIO TEXHHMKY, KHHUTH, OWieTsl), yciayru (OyxraiaTepckue,
KOHCAJITUHTOBBIE, IOPUANYECKUE), MAPKETILICHC

3. mosrydeHue 10X0/a 3a Iepeady ToBapa BO BPEMEHHOE I10JIb30BAHNE

CooterctBue: 1-2, 2-3, 3-1

3amanue Ned4
VYcTaHOBUTE COOTBETCTBHE MEXIY PBHIHOYHBIMM CEIMEHTaMU U [OKa3aTeNs MU, KOTOPBhIE OHHU



OLICHUBAIOT JIJIsl TPOEKTA!

JucTpakTopsl:

1.PAM

2. TAM

3. SAM

JIucTpakTOphl COOTBETCTBUS:

1. 3TO pBIHOK aHAJIOTOB BAILETO MPOAYKTA

2. 3TO MOTCHIMAIBHBIH 00BEM pBIHKA C YYETOM €r0 W3MEHEHUH: MOMHHTE, YTO PBIHKH MOTYT
pacTH UM MajaTh

3. 310 0011 00BbEM pBIHKA, BKJIIOYAsl BCEX KJIMEHTOB U KOHKYPEHTOB

CootBerctBue: 1-2, 2-3, 3-1

3ananue Ne45

VYcTaHOBUTE COOTBETCTBHME MEXKAY KaHAJlaMHU MPOJBMXKEHHUS M pe3yJbTaTaMH, KOTOpPHIE OHHU
MIPEIO0JIaraoT:

JUCTpaKkToOphI:

1. TapreTupoBaHHas pexiiama

2. [TapTHepckas pexiama

3. KoHTeHT-MapKeTUHT

JIMCTpakTOpbl COOTBETCTBUS:

1. BamM ycinyrd WIM TOBapbl PEKJIaMUPYET APYrod NpeArnpUHUMATENb, YbH KIHWEHTHI MOTJIA OBl
OBITh U BalllUMU KITUEHTaAMHU

2. mone3Hsle W uHTepecHble myOnukauuu B CMU wmnm Gnorax, KOTOpbIE paccKa3bIBalOT 00 HX
MOJIb3€

3. OGaHHEpHI WM pEKJIaMHBIC COOOINEHHUS, KOTOPBIC YBHIAT TOJBKO TOJH30BATEIIH, OTBCUAIOIIUC
BalllM KPUTEPHUIM

CootserctBue: 1-3, 2-1, 3-2

3aganue Ne46

VYCcTaHOBUTE COOTBETCTBHE MEXIY JIEMEHTAMHU IIpOLecca CO3AAaHUS MPOEKTa U TEM, KaKyl pOJb
OHHU UTPAIOT B ATOM IIpOIIECCE:

JluctpakTopsl:

1. Unes

2. I[Ipoext

3. [IpoGema

JIucTpakTOpbl COOTBETCTBUS:

1. 3TO BOIPOC WJIM COBOKYITHOCTH BOIIPOCOB, OTBETAMU Ha KOTOPBIE MBI HE pacIoyiaraem

2. 9TO «BUACHUE» B IIEJIOM TOTO, YTO XOTEJIOCH OBI CIeaTh

3. 3TO uzes, nepeBeiCHHas B MJIOCKOCTh ACHCTBHS

CootserctBue: 1-2, 2-3, 3-1

3amanue Ned7

VYcTaHOBUTE COOTBETCTBUE MEXKIY BapUaHTAMH CO3/IaHUS HOBBIX MPOEKTHBIX HACH U JCUCTBUSMH,
KOTOpPBIE MTPH 3TOM HEOOXOAUMO OCYIIIECTBUTD:

JluctpakTopsl:

1. KonmupoBanue

2. Tpanchopmanus

3. KomOunupoBanue

JIucTpakTOphl COOTBETCTBHSL:

1. nomoJHEHHE CYIIECTBYIONICH UaeH

2. 00beIUHEHNE HECKOJIBKUX UIEH

3. KIIOHMPOBaHKE U] (HE MPOIYKTa), CTABIICH YCHEIIHOM B Ipyroi cTpaHe

CootsercrBue: 1-3, 2-1, 3-2

3amanue Ned&

VYcTaHOBUTE COOTBETCTBUE MEXKAY XapaKTEPUCTUKOM MOJCIIM MOHETHU3AIMHU U €€ COJIePKAHUEM:

JucTpakTophl:

1. Long Tail

2. Lock-in

3. Freemium



JIMCTpakTOpbl COOTBETCTBUS:

1. OecmmatHoe TIpeAOCTaBlieHHEe TMPOOHOM (0a30BOI) BepcHHM TPOAYKTA, 3a JdalIbHEHIee
WCIOJIb30BaHue (pacIMpeHHbINA (YHKIIMOHAI) MOTPEOUTENh BHOCUT TIATy

2. OCHOBHAas CTaBKa HE Ha OTPAHMYCHHOE KOJMYECTBO JOPOTHX «XHUTOB», a Ha MHOXECTBO
JICIIEBBIX HUIIEBBIX MPOIYKTOB

3. ccriocob MOHeTH3aluu 00YyCIIOBIIEH IPUBSI3aHHOCTHIO KIIMEHTA K MPOJLYKTY UIN OpeHay

CootBerctBue: 1-2, 2-3, 3-1

3ananue Ne49

YCcTaHOBUTE COOTBETCTBHE MEXAY MPUHIUIAMHU I[UIAHUPOBAHHWS TIPOEKTa U JICHCTBUSAMHU,
HEOOXOIUMBIMH JIJISI €r0 peallu3aIuu:

JUCTpaKkToOpbI:

1. LlenenanpaBi€HHOCTh

2. CUCTEMHOCTH

3. OGecnieueHHOCTh

JIMCTpakTOpbl COOTBETCTBUS:

1. paccMOTpeHre TPOEKTA C TIO3UITUH B3aMMOCBSI3U €r0 OCHOBHBIX KOMITOHEHTOB

2. BCE MEPOIPUATHUS, TPETyCMOTPEHHBIE MTPOEKTOM, JOHKHBI OBITh YKOMIUJIEKTOBAHBI Pa3TUYHBIMU
BUJAMH HEOOXOIMMBIX JUIS €r0 peau3alliii PeCypCcoB

3. opueHTaIus MPOEKTa Ha TOCTIKEHUE Pe3yIbTaTOB ACSITEIbHOCTH MPEAPHUITHS

CootserctBue: 1-3, 2-1, 3-2

3amganue No50

Y CTaHOBHUTE COOTBETCTBUE MEXK/Ty BHJIAMH PUCKOB ITPOEKTA M UCTOYHUKAMH UX BO3HUKHOBEHHUSI:

JluctpakTopsl:

1. Bremnue pucku

2. BHyTpeHHue pucKu

3. Craruueckue (YUCThIE) PUCKU

4. lunamuueckue (CIEKyJISATUBHbBIE) PUCKU

JIMCTPaKTOPBI COOTBETCTBHS:

1. 00yciOBIEHBI ACSITENLHOCTHIO CAMON KOMIIAHUH U €€ CTEHKXO0J/1epOB

2. 03HAYAIOT BO3MOXHOCTH TOJIYYEHHUS KaK IMOJIOKUTEIBHOTO, TaK M OTPULATENFHOTO PE3ysbTaTa
peanu3anuy NpoeKTa, BO3HUKAIOT BO BHYTPEHHEH cpeie

3. HEMOCpPeACTBEHHO HE CBs3aHBI C IMPOEKTOM, HAa HMX YPOBEHb BIHMSAET OOJIBIIOE KOJIUYECTBO
(hakTopoB

4. Bcerma OOYyCIIOBIMBAIOT YOBITKH peaTU3alliu MPOEKTa, 00JaJal0T OTHOCHUTEIHHO IMOCTOSTHHBIM

XapaKTepOM IPOSIBIICHUS
CootserctBue: 1-3, 2-1, 3-4, 4-2

Tema: Beox cnosa (HaBbiku/T/l)

3amanme No51

Bomnpoc nimm cOBOKyMHOCTH BOIPOCOB, OTBETAMH Ha KOTOPBIE MBI HE PacIioyiaraeM — 3TO
OTtBet: mpobiema

3amanue No52

Kaxoit MeToa mo3BoJiieT MpOBEPUTH UJCIO MPOEKTA MO KPUTEPHUSM KOHKPETHOCTH, WU3MEPUMOCTH,
JTOCTHYKUMOCTH, BBITOJTHOCTH M BPEMEHHOTO Iepruoaa?

OtBeT: SMART

3aganue Ne53
HmuTanms B3auMOACHCTBHUS TTOJIB30BATEINS C TPOLYKTOM -
OTBeT: npoTOTHUII

3ananue Ne54

TecToBas Bepcust TOBapa, yCIyrM WM CEpBUCAa C MMHHUMAJIbHBIM HAa0OpoM (QYHKUMH (MHOTIA Aaxe
OJTHOM), KOTOpast HECeT LIEHHOCTh JUIsI KOHEYHOTO OTPEeOUTENS-

Otger: MVP



3ananue Ne55

OnvH M3 HayaJlbHBIX 3TANoOB Pa3pabOTKH, B XOJE€ KOTOPOTO CO3/aeTCsl Mpe/lBapUTENbHbIN qU3aiiH
caifTa, JICHIWHTA, TPWIOKEHHUS WIN JPYroro TMPOeKTa (ero CTPyKTypa CO CXEMaTHYHBIM H300pakeHHUEM
OCHOBHBIX 3JIEMEHTOB) -

Ortger: IIpoToTunuposanue

3ananue Ne56
Omnpenenure 0 KAKOM HNOHATUH UAET PeUb:

- TpeaycMaTpuBaeT HE PAa30BYI0, a PpEryJSpHYI0 OIulaTy 3a HpPOAYKT —
npeuMyliecTBeHHO  exemecsunyro  (CMU,  onnaliH-KMHOTEaTpsl UM MY3bIKaJIbHbIE  CEPBHCHI
-«Kunomonck», Netflix, Spotify, «Sdnmexc.My3bikay, tiatdopmsr 110 (Adobe), xocTuHr-mpoBaiinepsl,
HR-noprasnel, ananuTHueckue niaatopmMsl U Tak jaajee)

OTBeT: moanucKa

3amanue Ne57

[Ipe3eHTanus, B KOTOpOW KOMaHJia ONHUCBHIBAET CBOM MPOIYKT W pacCKa3bIBacT, KOMY OH Oyjer
IIOJIC3€H — 3TO

Otset: [InTu-nex

3amanue No58

OnnaitH-pexkiamMa,  pacmpocTpaHsemas Ha  pa3HBIX  IUIOMIAJAKaX B COOTBETCTBHH  C
XapaKkTEPUCTUKAMU WIIM UHTEPECAMH 1IeJIEBOM ayIUTOPUU — 3TO

OTBeT: TapreTHUHT

3amanue No59

Kaxkast posib B IPOEKTHON KOMaH/IE OTBOJIUTCS YEJIOBEKY, KOTOPBIA IPUBOAUT KOMAaHAY B JIEHCTBHE,
NoO0YX1aeT K IBUKEHUIO BIEpe/l, BOOAYILEBISIET?

OTBeT: MOTHUBATOP

3amanue Ne60

Kakoli 00JladyHBId CEpBUC TO3BOJIAET B3aMMOJICHCTBOBATh YICHAM IPOCKTHOM KOMAaHIbI, KOTOPHIC
TEPPUTOPUATHHO HAXOISITCS B PA3HBIX MeCTax?

Ortser: Trello

8. IlepeyeHb OCHOBHOW M [ONMOJHUTEJIbHOH Y4YeOHOH JHTepaTypbl, HeOOXOAMMON /I OCBOEHHS
AUCHMILTUHBI

a) llepeyeHb OCHOBHOW M JIONOJHUTENIBHON Y4YeOHOM JHMTEpaTyphbl, HEOOXOOUMOW [JIsi OCBOEHUS
JMCLUTUTMHBI

OCHOBHAf
JI1.1 Eropumua A. I1. OcHOBBI MeHeIKMEHTa [DIeKTpOHHBIN pecypc]:yueOnuk ; BO - bakamaBpuar. -
MockBa: OOO "Hayuno-uznarensckuii uentrp MH®PA-M", 2021. - 350 c. — Pexwum pocrtyna:
http://znanium.com/catalog/document?id=363428
JI1.2 Macnosa E. JI. MenemxMmeHT [DnekTpoHHbIH pecypc]:yueOnuk ; BO - bakanaBpuat. - Mocksa:
W3narenscko-toproas kopmopauuss "JlamkoB u K", 2020. - 332 c¢. — Pexum gocryna:
http://znanium.com/catalog/document?id=358214
JI1.3 Buxauckuit O. C., HaymoB A. M. MenemxMmeHT [DnekTpoHHBIH pecypc]:yuebnuk ; BO -
bakanaspuar, Cnenuanurer. - MockBa: M3narenscrBo "Maructp”, 2022. - 656 c. — Pexxum nocryna:
http://znanium.com/catalog/document?1d=385853
JI1.4 PamroxoBa . 1O., becmanos M. B. OcHOBBI MeHemKMeHTa [DIEKTPOHHBIN pecypc]:yued. mocodue ;
BO - bakanaspuat. - MockBa: OOO "Hayuno-uznarensckuii uenrp MHOPA-M", 2022. - 297 c. — Pexum
nocryna: http://znanium.com/catalog/document?id=390574
JI1.5 Buxanckmii O. C., HaymoB A. M. MenemkMmeHT [DeKTpoHHBIH pecypc]:yueOHuk ; BO -
bakanaBpuar, Cneunanurer. - MockBa: UznarensctBo "Maructp", 2022. - 656 c. — Pexxum pocryna:
http://znanium.com/catalog/document?id=385853



JAOMOJTHUTEIbHAS
JI2.12 O. H. babkuna ; CraBpononbckuii ['AY Meronuueckue yka3zaHusi Ui OpraHU3alUU
CaMOCTOSATEIbHOM padoThl CTYAEHTOB MO AUCHUILIUHE «MoaenupoBaHue COIMAIbHO-3KOHOMUYECKUX
MPOIIECCOBY: ISl CTyNEHTOB OakanaBpuaTta HampasieHus 38.03.04 — ['ocygapcTBeHHOE M MYHHUIIMIIATEHOE
ynpasiieHue npopuib «PerronansHoe ynpasineHuey. - CtaBpomnoins, 2020. - 664 Kb
JI2.11 babkuna O. H. MccnenoBanue cucrteMm ynpasieHHs:paboyasi TeTp. JUIsl MPaKT. 3aHATHI CTYIEHTOB
HanpasiieHus 38.03.02 — Menemxment. - Ctasponoss: AIPYC, 2020. - 1,15 Mb
JI2.10 badkuna O. H. MoTuBanusi ¥ CTUMYJIMPOBAHHE TPYJOBOM NESATEIBHOCTH:pabodasi TETp. ISl TIPAKT.
3aHATHH cTyneHToB HanpasieHus 38.03.02 — MenemxmenT. - CraBponoas: AI'PYC, 2020. - 0,99 Mb
JI2.9 babkuna O. H. CucremHblii aHamW3 B yNpaBleHWU:pabodas TETp. JJIS MPAKT. U CEMHUHAp. 3aHATHN
HanpaeneHus 38.03.02 "Menemkment" npodwie "Ymp. denoBeueckumu pecypcamu. - CTaBpOIIOJb:
AT'PYC, 2020. - 978 Kb
JI2.8 babkuna O. H. MogaenupoBanue Ou3Hec-mpolieccoB:paboydas TETp. s MPaKT. U CEeMUHAp. 3aHATUI
HanpasneHuss 38.03.04 — l'ocynmapcrBeHHoe M MyHHMuMNaiabHoe ympasiaeHue. - Crasponons: AI'PYC,
2020. - 1,97 Mb
JI2.7 babkuna O. H. PabGouas TteTpaap 1o IuCHMIUIMHE "MEHEIKMEHT B HEKOMMEpPYECKHX
opranm3anusx':HampasieHuss 38.03.02 "Menemxkment" mpodwis "Yrp. deloBeYeCKHMH pecypcamu’. -
Crasponons: AI'PYC, 2020. - 1,31 Mb
JI2.5 coct.: A. B. Hazapenko, 1. A. Cemxo, JI. A. Anryxosa, C. B. JleBymkuna, O. H. baGkuna ;
CraBpononsckuii [AY Ynpasnenue 6usHecom:yqed. nmocodue. - CraBpomnons, 2019. - 1,40 Mb
JI2.13 babkuna O. H. VYnpapinenne nameHeHUsIMH:yued. mocodue s OakanaBpoB HampabiieHus 38.03.02
Menemxment. - CtaBponons: AIPYC, 2019. - 4,03 Mb
JI2.4 coct.: A. B. Hazapenko, 1. A. Cemko, JI. A. AnryxoBa O. H. ba6kuna, O. C. 3Bsrunuesa ;
CraBpononbckuit 'AY MeHemKMEeHT U ympaBiieHHe npoekTamu:yded. mocobue. - Craspomoins, 2019. -
640 Kb
JI2.3 A. H. Baiinakos, A. B. Hazapenko, /. B. 3amopoxen, O. C. 3srunneBa, /. C. Kenuna, O. H.
babkuna, A. I1. Ucaenko ; CTTAY Menemxment:yueb. nocobue. - CraBpomons: AIPYC, 2018. - 5,13
Mb
JI2.2 KopnaueB B. Il., babkuna U. B., Ilepexunun A. U., Auapusic A. A. Boauble pecypchl U OCHOBBI
BOJHOTO XO3SMCTBa [DNEKTpOoHHBIH pecypc]:yued. mocobue ; BO - bakamaBpuar, Cnenuamurer,
Acnupanrypa. -  Caumkr-llerepOypr:  Jlamp, 2022. - 320 «c¢. — Pexum  pgocryna:
https://e.lanbook.com/book/210992
JI2.1 coct. T. H. babkuna, H. B. JlenkoBa BHyTpeHHue He3apazHble O0Je3HH [DIEKTPOHHBIN
pecypc]:yueb. mocodue B 2-x 4.; BO - bakamaBpmar, Crnenuanutet. - IlepcuanoBckuii: Jlonckoir T'AY,
2020. - 155 c. — Pexxum noctymna: https://e.lanbook.com/book/148534
JI2.6 babkuna O. H. MenemxMenT:paboydasi TeTp. AN MPAKT. ¥ CEMUHAPCKHUX 3aHSATUHN MO HAIMPaBICHUIO
«Typmsm»; cnennansHocTn 38.05.01 - DxoHoMmyeckas Oe3omacHocTh. - CraBpomonb: ATPYC, 2020. -
1,48 Mb
JI2.14 babkuna O. H., Kenuna J[. C., Hazapenko A. B. [Ipou3BoACTBEHHBIII MEHEHKMEHT:paboyas TETp..
- CraBponoinbs: ATPYC, 2020. - 2,60 Mb
6) Meroauueckue Marepuaibl, pa3pabOoTaHHblE MpernoAaBaTelsIMU Kadeapbl 1O TUCHUIUIMHE, B
cooTBeTcTBUU ¢ poduiem OIl.
JI3.1 benukosa U. I1. [IpoekTHoe ynpaBnenue:y4ed. mocodue. - CraBpononb: AIPYC, 2021. - 1,13 Mb

9. Ilepeyenn pecypcoB HH(POPMALMOHHO-TEIEKOMMYHMKANMOHHOH cetn «HMHTepHeT», HE00X0-
AUMBIX IJIs1 OCBOEHHUS TUCHUILINHBI

No HaumenoBanue pecypca cetu «IHTEpHET» DJIEKTPOHHBIN aJpec pecypca

https://studopedia.net/18 58454 istoriy
a-proektnoy-deyatelnosti-v-rossii-i-za-
rubezhom.html

Uctopust mnpoekTHOM pestenbHOcTH B Poccum u  3a
py6exom




https://4brain.ru/blog/%D0%BC%D0%
B5%D1%82%D0%BE%D0%B4%
D1%8B-%D0%B3%D0%B5%D0%

2 10 nyymmx MeTo0B r€HEPUPOBAHMS HIEH BD%D0%B5%D1%80%D0%B8%
D1%80%D0%BE%D0%B2%D0%
B0%D0%BD%D0%B8%D1%8F-%
D0%B8%D0%B4%D0%B5%D0%B9/
Kak mnpumensars nu3aiiH-MBINIICHHE BO Bcex cdepax
3 KU3HU [TonpoGuee Ha PBK: | https://trends.rbc.ru/trends/education/60
https://trends.rbc.ru/trends/education/60c2656a9a7947fa6 | c2656a9a7947fa697076de
97076de
https://aspro.cloud/blog/stakeholders-
4 VYnpasieHne 3auHTEPECOBAaHHBIMEI CTOPOHAMH MPOEKTA
management/
https://delovoi-etiket.ru/biznes/2598-
5 Pa3BuTre nuaepckux KOMIETEHIUNA razvitie-liderskih-kompetentsiy-
kompetentsii-lidera.html
https://prommash-
6 [IpoexTHbie pelieHus: MOATOTOBKA, co3manue, | test.ru/blog/proektnye-resheniya-
HEO0OXOAUMBIE TOKYMEHTHI podgotovka-sozdanie-neobkhodimye-
dokumenty/
https://docs-
public.gdcloud.org/platform/ru/%D1%
80%D0%BE%D0%BB%D0%B8-%
D0%BF%D0%BE%D0%BB%D1%
7 Ponm mosie30Bareneit B mpoekTe 8C%D0%B7%D0%BE%D0%B2%
D0%B0%D1%82%D0%B5%D0%
BB%D0%B5%D0%B9-%D0%B2-%
D0%BF%D1%80%D0%BE%D0%
B5%D0%BA%D1%82%D0%B5.html
8 17 6usHec-mopenei https://kontur.ru/articles/5030
9 Kak cnenars npe3eHTanuo A IpoeKTHON paboThl https://zaochnik ru/blog/kak-sdelat-
& p HHIO AT TP P prezentatsiju-dlja-proektnoj-raboty/
10 Odunmansublii  caldlt  ArentctBa  CTparernyeckux https://asi.ru
WMHuMaTHB 110 TIPOIBMIKCHHTO HOBBIX TIPOSKTOB
Hanuonanpnast — acconuanuss — ymnpaBi€HUS — MPOCKTaMH )
11 COBHLET http://www.sovnet.ru
Mexnynapoanass Accouuanusi YnpasieHus I[Ipoexramu,
12 |anrn. Interna-tional Project Management Association,|https://www.ipma.world
IPMA
13 |I'pynma kommnanuii «IIpoextHas [IPAKTUKA» https://pmpractice.ru
14 | IlIxona MmeHemxepoB SHIeKkca. YpaBlIeHUE TPOCKTAMU htps://www.youtube.com/channel/UC
. JPKEPOB TICKCA. Y TpaB]t P QmAuu6V3kSzdIfrszr5iKg
15 VYopasnenne mnpoektamu ([lomubiii  06a3oBwili  Kype) - | https://www.youtube.com/watch?

IIPOEKTHOE yIpaBieHue ot A 110 51

v=6Jx5jRpe9Bc




16 | Caiit [Ipodeccrnonan ynpasieHus IpOEeKTaMu http://www.pmprofy.ru

Caiit xypHana «YmOpaBieHue MpoekTamu» - Pexum

17 o
JIOCTYTIa: CBOOOAHBINA TOCTYI CETH UHTEPHET

https://pmmagazine.ru

18 |Caiit PV ProektoVed «Bce npo ynpasienue npoekramu» | https://proektoved.com

https://www.youtube.com/watch?

19 | BBenenue B Project Management v=HQjFHxktyIM

10. MeTonnueckue ykazanus JJsl 00y4al0MXCs 10 OCBOCHHUIO TN CHUIITTUHbI

IIpu wm3yuenun aucuumuiuHbl  «IIpoekTHast  JesATENBHOCTHY»  MpEnAIojiaraercs HeE  TOJIBKO
WHAMBUJyalbHasl, CaMOCTOSITeNbHAs, HO M TpynmoBas pabora oOydarommxcs. ITocraHoBka 3amau W UX
pelIeHe MOBBIAT MOTUBALMIO K IPOEKTHOM JeSITETbHOCTH U IPETONaratT:

] MIPEIMETHOCTE;

LieJIeNIOJIaraHue;

WHUIIMATUBHOCTb;

OPUTMHAJIBHOCTH B PEIICHUH I103HABATEIbHBIX BOIIPOCOB;
HEOPANHAPHOCTH TOJXO0/I0B;

YMEHHE aHATTM3UPOBATh IPOOJIEMHBIE CUTYAlINH;

yYMEHHUE MPOESKTUPOBATH LIETIH;

yYMEHHE IUIAHUPOBATh JOCTHKEHHE LIeJIEH;

YMEHHUE OLEHUBATH PELICHUS U JIeJaTh 000CHOBAHHBIN BHIOOD;
YMEHHE CTaBUTh U peIlaTh 03HABATEIbHBIC 3a1a4H;

ymenue 3¢ dexTuBHO paboTaTh B IpyImIe.

Pe3ynbraToM H3ydeHus ydyeOHOM AMCUUIUIMHBI SBISETCS Pa3BUTHE CIOCOOHOCTEH CTYAEHTOB B
pa3paboTKe CaMOCTOSTENbHBIX MPOEKTOB. [lomyueHHble 3HaHUS HEOOXOAMMBI JJIi OCBOCHUS IMOCIEAYIOIINX
OUCUUIUIMH, JUI1  TPO-XOXKIEHHUS  OCHOBHBIX  BHMJOB  IIPAaKTUKM U  IOATOTOBKM  BBITYCKHOMH
KBAJTM(PHUKAIIMOHHON paboTHI.

VYueOHbIl MaTepuan MpEeACTaBI€H Ha TpPeX B3aMMOCBS3aHHBIX YPOBHSX: TEOPETHUYECKOM,
METOJIOJIOTUYECKOM M MPAKTUYECKOM. T€OpeTHYecKHi YpPOBEHb BKIIOYACT H3yUYEHHE KOHIIETITYaJIbHBIX
OCHOBAHUH IIPOEKTHOM JEATEJIBHOCTH M CYIIHOCTH IpoeKkThpoBaHus. Ha meTonosnorndeckoM ypoBHE
NPUBOAATCA CTPYKTypa MpPOEKTa M XapaKTEPUCTHKA OTAEIbHBIX COCTABIAIONINX, PacCMAaTPUBAIOTCS
TEXHOJIOTHSI IIPOCKTUPOBAHMsA, TpeOOBaHMA K OQOPMICHHIO IPOEKTHOM JOKYMEHTAllUW, IIpaBUIIa
NPOBEACHUS TpEe3eHTallMd M 3al|Thl. Ha TmpakTH4eckoM ypoBHE Yy OOydYaromuxcs HOsBIseTCS
BO3MOYKHOCTH CAMUM TTOATOTOBHUTH K TIPE3CHTAIH TTPOCKT.

(N O B A

11. TIlepeyenr  HHGOPMANMOHHBIX  TEXHOJIOTHH,  WCHOJIb3yeMbIX TPH  OCYUIECTBJEHHH
o0pa3oBaTe/IbHOTO Tpomecca MO JHCHUILUIMHE, BKJIOYasi MepevyeHb JHIEH3UOHHOT0O H CBOOOIHO
PACpOCTPaHAEMOro MPOrpaMMHOr0 ofecredeHUsl, B TOM YHCJIE OTe4eCTBEHHOr0 IPOM3BOACTBA H
UH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3suoOHHO20 NPOCPAMMHO2O 0Decnedenus

1. Kaspersky Total Security - AHTUBUpYC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHasi onepaliioHHasi CHCTEMa

11.3 Ilepeuenv npoepammroco obecneuenusi omeuecmeeHH020 NPOU3IB00CMEd
1. Kaspersky Total Security - AHTHBUpPYC

IIpu ocymiecTBiieHnH 00pa30BaTEIBLHOIO MpoOIEcca CTYIEHTAMU U MPENo/aBaTeIeM HCIOJb3YITCA
cnenyromue nHpopmannonHo cupaBounbie cucteMbl: CIIC «Koncynprant mmtocy», CIIC «I"apanTy.



12.  Onucanue  MaTepHaJIbHO-TEXHHYECKOM 0a3bl,  He00X0AMMOil M OCYUIECTBJICHHS
00pa3oBaTeIbHOIO Npoecca Mo JMCHUIIIMHE
Ne i/ HauMmenoBaHue crieuaibHBIX Homep .
HOMeLLEHHMI 1 OMeIeHHi 15t ayTHTOp OCHaH_IeHHOfTB crelabHbIX OMEIEHAH 1
. HIOMEIIEHUH JUIsl CaMOCTOSITENIbHON paObOThI
CaMOCTOSITEIbHON pabOThI uu
1 VYueOHast ay TUuTOpHS IS 3-160 | CnenmanusupoBanHast Mebens Ha 180
NPOBE/ICHUS 3aHATUI BCEX THUIIOB (B M0CaZ0YHbBIX MECT, IEPCOHAIBHBIN KOMIBIOTED —
T.4. JIKIIAOHHOT' O, CEMUHAPCKOIO, 1 wr., mpoekrop Panasonic EX620 X6A — 1 mr.,
MPAKTUYECKON MOATOTOBKH nHTepaktuBHas qocka SMART Board 690 — 1
00yyYaromuxcs), rpynInoBbIX U IT., TpUOYHA Jyist JIekTopa — | mt., MUKpodoH — 1
WH/IMBUAYAJIbHBIX KOHCYJIbTAIUH, IIT., MOHUTOPSI - 3 IIT., IJIa3MEHHas NaHemb - |
TEKYLIEr0 KOHTPOJIS U IIT., y4eOHO-HArIIsIHbIE TOCOOHS B BUIE
IPOMEKYTOUHON aTTeCTallH Ipe3eHTalui, THPOPMALMOHHBIE TUIAKATHI,
MOJKJIOUeHuE K ceTh «IHTEpHET», BBIXO[ B
KOPIIOPAaTUBHYIO CETh YHUBEPCUTETA.
2-167 | CneunanuszupoBanHast medenb Ha 77
IIOCAJI0YHBIX MECT, CTOJI Npe3uaruyMa — 1 mr.,
TpuOyHa 15 npenoaasarens — 1 wr.,
IIEPCOHANIBHBIN KOMIbIOTEP — 1 WIT.,
MYJIbTUMEIUNHBIN POeKTOp — | T,
uHTepakTuBHas nocka Starboard Hitachi FX-77 —
1 wIT., yueOHO-HATISITHBIE TTOCOOUS B BUJIE
IIPE3EHTALNM, TEMAaTUYECKHUE IJIAKaTBhI,
noJiKJItoueHue K cetu «MlHTepHer», 1ocTyn B
3JIEKTPOHHYIO HH(POPMALIMOHHO-
o0pa30BaTeNbHYI0 Cpely YHUBEPCUTETA, BBIXO] B
KOPIIOPaTUBHYIO CETh YHUBEPCUTETA.
2 IToMmerienue It CaMOCTOSATEILHON
paboTsl 00yUaromuxcs,
NOATBEpXKIAIoIIee HaTu4ne
MaTEpHUATbHO-TEXHUUECKOTO
o0ecreueHus, ¢ nepeyHeM
OCITORIINOTN f\ﬁﬁf\‘lﬂf\DQHT}[G
Yurans | CnieunanusupoBanHas mebens Ha 100
HBIN 3aJ1 | 1OCaZ0YHBIX MECT, IEPCOHAIBHBIE KOMITBIOTEPHI
Hay4yHO |— 56 mIT., TeseBu30p — luit., npunrep — 1mr.,
171 LBETHOM NMpUHTEP — 11IT., KONUPOBAIbHBII
6ubnuo |ammapat — lmr., ckanep — 1., Wi-Fi
TeKH |00Opy0BaHUE, MOAKIIOYECHUE K CETH

«MHTEpHET», AOCTYM B AJIEKTPOHHYIO
MH(POPMALMOHHO-00pa30BaATEIbHYIO CPEay
YHUBEPCUTETA, BBIXO]l B KOPIIOPATUBHYIO CETh
YHUBEPCUTETA.




13. OcodennocTu peamsanuu JUCHUIIIMHBI JIMI ¢ OrPAaHUYCHHBIMHA BO3MOKHOCTAMU 310POBbS

OOyyaromuMcst € OTrpaHMYEHHBIMH BO3MOKHOCTSIMH 3JI0pOBbsl TPEJOCTABISIOTCA CIIELUaIbHbIE
yueOHUKM M ydeOHble mocoOusi, MHasg ydeOHass JMTepaTypa, CIelHUalbHble TEXHUYECKUE CpPeICTBa
o0ydeHHsT KOJUIEKTUBHOIO M HHJMBUIYaJbHOTO TOJIb30BAHMS, IMPENOCTABICHUE YCIYr acCUCTEHTa
(mOMOIIHMKA), OKa3bIBAIOLIETO OO0YYAIOIIUMCS HEOOXOJUMYI0 TEXHHYECKYI0 IOMOIlb, a TaKXe YCIyTH
CYpAOIEPEBOTYMKOB U TU(DIOCYPIOTIEPEBOTUNKOB.

a) s CIa0O0BHISIINX:

- Ha IPOMEXYTOYHOH arTTecTallud MPUCYTCTBYET ACCHUCTEHT, OKa3bIBAIOLIUN  CTYIEHTY
HEOOXOIMMYI0 TEXHMYECKYI0 IMMOMOIIb C Y4E€TOM HHAMBHUIYalIbHBIX OCOOCHHOCTEH (OH MOMOTaeT 3aHATh
paboyee MecTo, epeIBUraThCsl, MPOYUTATh U 0OPMHUTH 33JJaHUE, B TOM UHCJIE 3alMChIBask O]l AUKTOBKY);

- 3aJaHMs [ BBINOJHEHMS, a TAaKKE€ MHCTPYKIMS O IOPSJKE IPOBEACHUS IPOMEKYTOUHON
aTTecTaly 0GOPMIISIIOTCS YBETMYEHHBIM IIPUPTOM;

- 33/1aHUA JUIS BBIIIOJIHEHUS HAa MIPOMEKYTOYHOM aTTECTAllMH 3aUNThIBAIOTCS ACCUCTEHTOM;

- MUCbMEHHBIE 3a/1aHUS BBIIOJIHSIOTCSA HAa Oymare, HaJUKTOBBIBAIOTCSI aCCUCTEHTY;

- obecnieunBaeTCsl MHAMBUyaIbHOE paBHOMEpHOE ocBeleHne He MeHee 300 Jrokc;

- CTYJEHTY JJs BBINOJHEHUS 3a/JaHus NpPU HEOOXOJMMOCTH NPEIOCTABISAETCS YBEIMUMBAIOIIEE
YCTPOMCTBO;

B) JJIS TIIyXUX U CIa00CIHbIIIAIIUX:

- Ha TPOMEXYTOYHOM aTTecTallMd NPUCYTCTBYET ACCUCTEHT, OKa3bIBAIOLIUI  CTYJIEHTY
HEOOXOUMYI0 TEXHMYECKYI0 MOMOUIb C yYETOM HHIMBUIYaJIbHBIX OCOOCHHOCTEH (OH IOMOTaeT 3aHATh
pabouee MecTo, IepEeABUTaThCS, IPOYUTATh U O(OPMUTH 3aJJaHKE, B TOM UMCIIE 3aIIMChIBast 1O/ JUKTOBKY);

- IPOMEXKYTOYHAsI aTTeCTalUs IPOBOJUTCS B MUCbMEHHOU (hopMme;

- o0ecrieunBaeTcs HaJlU4Me 3BYKOYCHJIMBAIOILEH ammaparypbl KOJUIEKTMBHOTO IOJIb30BaHMA, MPHU
HEOOXOJUMOCTH IOCTYMAIOIUM IPEAOCTABISIETCS] 3BYKOYCHJIMBAIOLIAsl ammnaparypa WHAMBHUYaJIbHOTO
H0JIb30BAHUS;

- 10 JKEJIAHUIO CTYACHTA MPOMEKYTOYHAS aTTECTALUS MOKET IPOBOAUTHCS B IUCBMEHHOH (opme;

) Uid JMIl C HapyWEHUSMU OIOPHO-IBUraTeIbHOrO ammnapaTta (TSDKEIbIMH HapyLICHUSMHU
JIBUTATEIbHBIX (PYHKIMHA BEPXHUX KOHEUHOCTEH MM OTCYTCTBHUEM BEPXHUX KOHEUHOCTEM):

- NHUCBMEHHbIC 33JaHUS BBINOJIHAIOTCA Ha KOMIIBIOTEPE CO CHELUATU3MPOBAHHBIM IPOrPaAaMMHBIM
o0ecrieueHreM WM HaJMKTOBBIBAIOTCSI ACCUCTEHTY;

- 10 JKEJIAHUIO CTY/AEHTA IPOMEXYTOUYHasl aTTeCTalysl IPOBOIUTCS B YCTHOH hopme.



Pabouas nporpamma aucuumiiuHbl  «IIpoekTHass JesATeTbHOCTH»  COCTAaBI€Ha Ha  OCHOBE
@®enepalibHbIIl TOCYJapCTBEHHBIN 00pa30BaTENbHBIN CTAaHAAPT BBICIIEr0o 00pa3oBaHUs - OakajmaBpuar IO
HanpaBieHuto noarotoBkd 19.03.04 TexHoiorus NpOAYKUMHM M OpraHU3alys OOLIECTBEHHOTO HHUTAHUS
(npuka3 Munoo6prayku Poccun ot 17.08.2020 1. Ne 1047).

ABTOD (BI)
go1l. , koH CeMkxo MlHHAa AHaToIbeBHA

Perten3eHTnl
notl. , k3H Yepenanuenko O.A.

Jo11. , kaH Baitiniexosckas C.B.

Pabouass mporpamma gucnuruiiHbl «[IpoekTHas HeATEeTBPHOCTB» pPAacCMOTPEHA Ha 3aceJaHHH
Kadenpa menemxMeHTa W yCTOMYMBOTO pa3BUTUS TeppuTopuid mporokon Ne 22 or 25.03.2025 r. u
npusHaHa cootBercTByomei TpeboBanmsiM ®I'OC BO u ydeOHOro ruiaHa mo HaIrpaBICHHIO TOATOTOBKU
19.03.04 TexHonorus NpOAYKIMH U OPTraHU3aIHsI OOIIECTBEHHOTO MUTAHUS

3aBeayronuii kadeapoit JleBymikuna Cpetnana BiagumupoBHa

Pabouas nporpamma nuctumiinHbl «IIpoekTHas AeATENbHOCTB» PACCMOTPEHA Ha 3aceaHuM yueOHO
-metoanueckoir komuccuun Menemkep S5 (MAIIO) mporoxkom Ne 8 ot 26.03.2025 r. m mnpu3HaHa
coorBercTBytomeil TpeboBanusiM PI'OC BO u ydeOHOro miana mno HampasjieHHI0 noarotoBku 19.03.04
TexHomorus NpoIyKUMU U OpraHu3anus oOIIeCTBEHHOIO MUTAHUS

PykoBogutens OI1




		2026-05-18T17:21:00+0300
	Атанов Иван Вячеславович
	I am the author of this document




