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1. Heab aAucHUNINHBI

Ilenbto OCBOEHHUS AMCUUIUIMHBI «JIMIepcTBO M ympaBieHHEe KOMaHJIOW» sBIsieTcs (GOPMUPOBAHHUE Y
CTYJEHTOB TEOPETUYECKMX 3HAHUN W MPaKTUUYECKUX HaBBIKOB B 00JacTH JUAEPCTBA W yIpPaBIEHUS
KOMaH/10}1; KOMIUJIEKCHBIX 3HAHUH B OOJIACTM JUAEPCTBA M OCHOB KOMAaHIHOW pPabOThl B OpraHU3aIUH,
BbIpa0OTKa CUCTEMHOTO IpEACTaBIeHUs 00 OCHOBHBIX METOJAX U IMOJX0JaX K YIPABICHHIO KOMAaHJIOMH,
HeoOX0oAUMBIX 1115 3(hpeKkTHBHOM opranu3anuu paboThl IepCcoHaIa OpraHU3aLuy.

2. IlepeyeHb IUIAaHMPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO0 MCUHMIJIMHE, COOTHECEHHBIX € IJIAHHU-
PYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHON MPOrpaMMbl

[Ipouecc u3yyeHus: TUCIUILIMHBI HampaBlieH Ha GopMupoBanue cieayronux kommneteHnuit OI1 BO
Y OBJIQJICHUE CJICAYIOIIUMHU pe3yIbTaTaMu 00YUYEHUS 110 JUCITUTUIMHE:

Kon 1 HaumeHnoBanue

Ko 1 saumeHoBanue

[lepeuensb muaHUPyEeMBbIX pe3yabTaTOB 00YUEHHS

KOMITETEHITUU UHAUKATOPA TOCTHKECHUS 0 TUCLUTUTHHE
KOMITETECHITUT
YK-2 Cnocoben| YK-2.2 BriOupaet | 3Haer
yOPaBIsATh TPOCKTOM Ha| ONTUMATbHBIN croco0| OCHOBHBIE pOJM YYaCTHHKOB KOMAaHABI W WX
BCEX sTamnax €ro | peuieHus 3a/1ay, Y4YUTbIBas | QyHKIIHIA.
KHU3HEHHOTO IIMKJIa JICUCTBYIOIIME  TPABOBHIC | yMeeT
HOPMBI M UMEIOLIUECs | YIIPaBIsATh MOBEICHUEM KOMAaHJbI, PaclpeaeiTh
YCIIOBHUS,  PECypchl ¥ |3aJaud ¥ OTBETCTBEHHOCTb.
OTPaHUYECHUS BJIaJieeT HABBIKAMH
HaBpikamu yrnpaBieHUs CIUIOYEHHOCTHIO KOMAH/IBI.
YK-3 Cnocoben| YK-3.1 Omnpenensier CBOIO|3HaeT
OpraHU30BBIBATH u|poib B KOMaHje, ucxojs|OCHOBHbIE pOJIM YYaCTHUKOB KOMAaHIbl M UX
PYKOBOJUTH paboToii| u3 cTpaTeru | QyHKIUH.
KOMaHJpl,  BbIpaOaThIBasi | COTPYAHHUUECTBA IUIsl | yMeeT
KOMaH/HYIO CTPATETHIO | TIOCTHKECHHUS YrpaBnarh MOBEACHHEM KOMAHJbI, PacIpeaeisaTh
TSt JOCTH)KCHUS | TOCTABIICHHOU IEJIH, | 33]1Ta91 ¥ OTBETCTBEHHOCTD.
MOCTABJICHHOU TEJH YUUTHIBAs 0COOEHHOCTH | BJIa/ieeT HABbIKAMU
MOBEJICHUS JIPYruX wWieHOB| HaBblkaMu yrpaBiieHUs CIUIOYCHHOCTHIO KOMaHIbI.
KOMaH/IbI, cooronas
YCTaHOBJICHHBIC HOPMBI U
paBuUIIa KOMaHTHOM
paboThl, HeEceT JHYHYIO
OTBETCTBEHHOCTH 3a
oOumii pe3ynbrar
YK-3 Cnocob6en| YK-3.2 BsaumopeiicTByer|3HaeT
OpraHU30BBIBATH M|C  WiIeHaMH  KOMaH[bI | XapaKTepUCTUKU KOMaH/Ibl, 0COOEHHOCTH
PYKOBOJUTH paboTo¥ | NCTIONTB3Y S pa3IMYHbIC | OpraHU3aIud PadOTHl KOMAHIBI.
KOMaH/bl,  BbIpabaThiBas | IU(POBHIE Cpe/CTBa, | yMeeT
KOMaH/IHY1O CTpPATETHIO | MO3BOJIAIOIMINE  JAOCTUTaTh | OpraHn30BaTh KOMMYHHUKAIIMHA BHYTPH KOMaHIbI, B
IE JOCTHKEHUS | TIOCTaBJICHHBIX LieJei TOM UHCI€ C HCIOJb30BAaHUEM LUDPOBBIX
MOCTAaBJIECHHOMN LEIU TEXHOJIOTUH.

BJIajleeT HaBbIKAMM
HaBpikamu opraHmu3anuu KOMaHTHOW pabOThl C
WCITOJIb30BAaHUEM PA3IMYHBIX HH(POPMAITMOHHBIX U
KOMMYHUKAIMOHHBIX TEXHOJIOTHHM.




3. MecTo 1MCUMILVIMHBI B CTPYKTYpe 00pa3oBaTe/ibHON MPOrpaMMbl

JucuumiuHa «JlunepcTBo M ynpaBieHHE KOMaHIOW» SBISIETCS TUCHMILIMHON 00s3aTeIbHON 4acTu
MIPOTPaMMBbI.

W3yuenue TUCHMIUIMHBI OCYLIECTBIsETCS B 2ceMecTpe(-ax).

JUis ocCBOEHHUS IUCHMIUIMHBI «JIMpepcTBO M ynpaBieHUE KOMAaHAOW» CTYIEHThl HCIOJIb3YIOT
3HaHUs, yMEHUS U HaBbIKH, COPMUPOBAHHBIE B MPOIIECCE U3YyUCHHS TUCLIUIUIMH:

WNudopmanmonnsie TexHonorunTHpopMaioHHbIE TEXHOJIOTUI

OcBoeHne AMCUUIUINHBI «JIMAEpCTBO M yNpaBlIeHHE KOMaHAON» sBIsSETCS HEOOXOAMMON OCHOBOM
JUIs TIOCTIEAYIOIIEr0 U3yUEeHHsI CAeIYOINX JUCLUIUINH!

[IpennuniomHas npakTUKa

[ToaroroBka K mpoueaype 3allyThl U 3aIUTa BBITYCKHON KBATM(UKAIIMOHHOW PabOThI

VYmpasneHue npoeKkraMu

OOmecTBeHHbIH poekT "OO0yueHue ciayxeHueM"

4. O0beM IMCUMIUVIMHBI B 3a4YeTHBIX €IMHHMLAX € YKa3aHHEM KOJMYeCTBa AKAJAeMH4YECKHX 4YAaCOB,
BblI/IeJIECHHBIX HA KOHTAKTHYI0 PpadoTy ¢ o0ydamomuxcsi ¢ mnpenoaaBateneM (M0 BUAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSATEJIbHYI0 Pa00Ty 00y4aronIuXcs

O6ma;1 TPYAOCMKOCTb AWUCHUILIMHBI ((.HI/II[CpCTBO U YIPaBJIICHHUC KOM&HI{Oﬁ» B COOTBETCTBUHU C
pa60‘lI/IM y‘le6HLIM IIJIaHOM U €€ paclpCACIICHUE 110 BUAaM p8.60T IpeACTABJICHBI HUXKCE.

KontakTtHas paboTta ¢ nmpenoaasaTeneMm, dac dopma
Tpynoemx Camocros- KomTpors IPOMEXKYTOUHOU
CCMGCTp OCThb JICK- TIPaKTUIECKUE na6opaTopH],1e TCJIbHA pa- gac ’ arrecraiuu
Jac/3.e. 102078 3aHATUSA 3aHATUSA Oora, yac (dpopma
KOHTPOJIST)
2 72/2 18 18 36 3a
B T.U. YaCOB:
B UHTEPAKTUBHO 4 6
dopme
TpysoeMk BHeaynuropHasi KOHTaKTHasi paboTa ¢ IpenojaBaTeneM, yac/den
Cemectp OCTh Kypcosas Kypcosoit 3auer Juddepenumponan Koncynsranuu SKsaMeH
qac/3.e. pabota MIPOCKT HBIN 3auer nepes 9K3aMECHOM
2 72/2 0.12

5. Conep:xxaHue IMCHUILIMHBI, CTPYKTYpPHPOBaHHOe MO TemMaM (pa3gejiaM) ¢ YKa3aHueM OTBe-
JAE€HHOr0 HA HUX KOJMYeCTBA aKA/IeMUYEeCKUX YACOB U BU0B YUeOHbIX 3aHATHH

KomnnuectBo yacos

OnenouHoe Ko
DopmeI cue CTBO HH, I/IiaT
o Cemunapck w TeKyILero pea A
5 e 3aHATHS | S KOHTPOIS HPOBEPKH OposB
Ne HammenoBanme paszesna/TeMsl g 4 pe3ynbTaToB JIOCTHX
> S ° T « | YCIeBaeMoCTH U
@) o) S| ] o1 L E . JIOCTHKECHUS SHUs
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1 paznen. JIunepcTBo u
yIpaBJIeHUE KOMaHAO0H

CobecenoBanue, | YK-2.2,
L1 JIngnOCTH Kak KIIOYCBOH | 6 5 1 Pedepar, Keiic- | YK-3.1,
3JIEMEHT OpraHU3aLluU 3a7a4a VYK-3.2




Yernbiit onpoc, g??%
1.2. |TlonsiTe Majoi rpynmbl 2 2 1 1 A
e dece VK-3.2
YK-2.2,
13, Vnpasnenue — HehopMaTbHEIMU 5 1 1 ) Cobecenopanme | VK-3.1,
rpynmnamu YK-3.2
YK-2.2,
KonTtponbnas VK31
1.4. |KonTpombHas paboTa Ne 1 2 1 1 2 KT 1 0
P P padora VK-3.2
YK-2.2,
1.5. | OOlee NOHATHE O JTUAEPCTBE 2 5 4 1 Yernsiii onpoc | VK-3.1,
YK-3.2
YeTHbli onpoc, VK22
Henosas n/vium VK 3'1’
1.6. | OCHOBHBIE TEOpUH JTUAEPCTBA 2 6 4 2 1 posesasi urpa, -0
Sece YK-3.2
YK-2.2,
1.7. | OCHOBHBIE TEOPHUHM JIHACPCTBA 2 3 2 1 1 Yernwiit onpoc | VK-3.1,
YK-3.2
YK-2.2,
KonTponbeHas VK31
1.8. | KonTpombHas paboTa Ne 2 2 1 1 2 KT 2 5
b P pacora VK-3.2
Ocobennoctu JEATENBHOCTH C°6ev°eIlOBaHHe’ YK-2.2,
1.9. |xomaHm  pasHBIX BHIOB B| 2 5 1 4 16 Keiic-3amaua, | VK-3.1,
OpraHu3aLusaX Pedepar VK-3.2
Ponme nmpepa B mpomecce Y CTHBIH ompoc, zﬁ'g%
1.10. | popmupoBaHus W ymOpaBieHus| 2 1 1 8 Keiic-3anaua 0
KOMaHJI0# YK-3.2
Cob YK-2.2,
IToBbimienre  3P(HEKTUBHOCTH O0CCEROBAHME, | yrp- 3 4
1.11. 2 4 1 3 2 Pedepar )
e TeTFHOCTH KOMaH/IbI VK-3.2
YK-2.2,
KouTtponpnas VK31
1.12. | KontponsHas padora Ne 3 2 1 1 2 KT 3 0
b P padora VK-3.2
[IpomexyTouHas aTTecTaIus 3a
HUroro 72 18 18 36
Hroro 72 18 18 36

5.1. JIeKUMOHHBII KypC ¢ yKa3aHHeM BH/0B MHTePAKTHBHOII (h)OpMbI NPOBeIeHUsl 3aHATHI

Tema nexuun (u/unu
HavMEHOBaHUE pa3zen)

Bcero,

4acoB / 4acoB

. Coneprxanue TeMbl MHTEPAKTUBHBIX
(BU MHTEPAKTUBHOU (POPMBI .
. (v/vnm pazznena) 3aHSATHIA/
MPOBEICHUS 3aHATUI )/
MpaKTHYecKas
(mpakTuyeckasi HOArOTOBKA)
MOITOTOBKA

JIMYHOCTD KaK KII0UeBOM JIMYHOCTH KaK KIIOUEBOM 3JIEMEHT OpPraHU3aluu 5/

AJIEMEHT OpraHu3aluu
Tomnsttue Manoif rpynmpr | [IOHATHE Mo rpynmbI /1
OO611ee MOHATUE O JUAEPCTBE OOmee MOHSATHE O JTHACPCTBE 4/1
OCHOBHbIE TEOPHH JHEPCTBA OCHOBHBIEC TEOPHUH JTHACPCTBA 4/1
OCHOBHBIE TEOpPUH JIUJIEPCTBA 2/-

OcHOBHBIE TEOPUHU JHIEPCTBA




Ocobennoctu nesrenpbHocTn | OCOOCHHOCTH — JCSATENBHOCTH  KOMaHA  Pa3HbBIX
KOMAH]I Pa3HbIX BHJIOB B BHJIOB B OPraHU3ALMAX 1/-
OpraHu3alusIX
[Toseienue >QPEKTUBHOCTH IToBpImeHUE s dhekTuBHOCTH JIeITeTLHOCTH 1/-
JESITEIbHOCTH KOMaH/IbI KOMaH/bI
Hroro 18

5.2.1. CemuHapckue (IpaKTHYeCKHe) 3aHATHS C YKa3aHHEM BH/JIOB IIPOBEeICHHUS 3aHATHH
HHTEPAKTUBHOU (popme

Bcero,
. 94acoB / 9aCOB MHTEPAKTUBHBIX
HanmeHnoBanue @®opMbI IPOBEACHUS U TEMBbI 3aHITHIA o
. 3aHATHI/ TPaKTUIECKast
paszzeina (BUI MHTEPAKTUBHOM (POPMBI MPOBEICHUS OFOTOBKA
JUCITUTUTHBI 3aHATHHN )/(TIpaKTHYeCKasi TOATOTOBKA)
BUJI qachl
JInyHOCTB Kak .
N JIMYHOCTH KaK KIIFOYEBOU IIEMEHT
KITIOYEBOM 2JIEMEHT Ip 1/-/-
OpraHu3aIuH
OpraHu3aINH
[TonsiTue manoi .
[TonsiTHE MaioM TpyIIBl Ip 1/1/-
TPYIIIIBI
YnpasieHue
He(OpMaITbHBIMU VYnpasienue HeopMaIbHBIMU TPYIITIAMA Ip 1/1/-
rpyInamu
KonTponbHas pabora
p No 1 p Kontponbhas padora Ne 1 IIp 1/1/-
OOmiee nmoHsTHE O
t OO11ee MOHATHE O JIUJEPCTBE IIp 1/-/-
JHJIEPCTBE
OcHOBHBIE TEOPUU
P OCHOBHBIE TEOPUH JTUIEPCTBA IIp 2/-/-
JIUEPCTBA
OcCHOBHBIE TEOPHUH
p OcCHOBHBIE TEOPHUH JIUJICPCTBA IIp 1/-/-
JIUJEPCTBA
KonTponbhas pabora
P No 2 p KonTponbhas paborta Ne 2 ITp 1/-/-
OcobenHocTt
JeSITeTbHOCTH
OCOOEHHOCTH JIEATEIILHOCTA KOMaH/[ Pa3HBIX
KOMaH]I pa3HbIX IIp 4/-/-
BUJIOB B OPraHU3aIMIX
BUJIOB B
OpraHU3aIHIX
Posb mupepa B
fporiecce Poub nmunepa B mporiecce GopMUPOBaHUS
(dbopmHpoBaHUs U p P PMHD Ip 1/-/-
yIpaBJIeHUs] KOMaHOM
yIpaBlIeHUs
KOMaHaoH
[ToBeiIeHUE
3 peKkTUBHOCTH [ToBpimenne 3¢ PeKTUBHOCTH IEATECIBHOCTH n 3/
JeSITETbHOCTH KOMaH/IbI P
KOMaH/IbI
Kontponbshas padota
P No 3 P KonTponbhas padorta Ne 3 IIp 1/-/-

Htoro

5.3. KypcoBoii npoekT (pa6oTa) yueOHBbIM IJIAHOM He NMPexyCMOTPEeH




5.4. CamocrosTesibHasi paboTa o0y4aromierocs

Tembl 1/Uau BUBI CAMOCTOSITETLHON PabOTHI Yacsl
VYnpasienue HeOpMaIbHBIMU TPYIIIAMA 2
KonTponbhas pabora Ne 1 2
OCHOBHBIE TEOPUH JTUIEPCTBA 1
OCHOBHBIE TEOPUH JIUJIEPCTBA 1
Kontponwsnas padota No 2 2
Oco06eHHOCTH ACATEILHOCTH KOMaH/] Pa3HbIX BUJIOB B OPTraHU3AIMAX 16
Ponb nupepa B nponecce popMupoBaHMs U YIIpaBICHUS KOMaHI0M 8
[oBeimenne »3pPeKTUBHOCTH IEATEIBHOCTA KOMAaHIbI 2
KonTponbhas paborta Ne 3 2




6. Ilepeyenb y4eOHO-METOAUYECKOr0 oO0ecredeHHs JI CAMOCTOSITE/IbLHOH PadoThl 00y4aromuxcs 1o
AUCHUILINHE

YyeOHO-MEeTOMUECKOE OOecredeHue JJIs  CaMOCTOSITeTbHOW  paboThl  OOydYaromierocs 1o
muctumiuHe «JlugepcTBO U ympaBleHHWE KOMAHIOW» pa3MelIeHO B D3JIEKTPOHHOW HMH(OPMAIMOHHO-
00pa3zoBaTeIbHON cpe-fie¢ YHUBEPCUTETAa W JOCTYITHO JIA OOydYaromierocs depe3 ero JUYHbIA KaOWMHET Ha
caiite YHuBepcuTeTa. Y4eOHO-METOINYECKOEe 00ECIICUeHHE BKIIIOYALT:

1. PaGouyto nporpamMmmy IUCHUIUIMHEI «JIMIepCTBO U yNpaBieHHE KOMaHIO0M».

2.Meroanueckne peKOMEHIAIMH ISl OPTaHU3allMl CaMOCTOSTENbHON paboThl 00yyaromierocs: mo
TUCIUTITHHE «JIUIepCTBO U yNpaBIICHHE KOMaHIOM.

3. Meroanueckne peKOMEHIAIMH 10 BHITOJHEHUIO MMCbMEHHBIX paboT (KOHTpobHas padota) (mpu
HaJU4MH).

4. Meroanueckue pPEKOMEHJALMU TIO BBHIMIOJHEHUI0 KOHTPOJBHOW pPabOTHI CTYIEHTaMH 3a0YHOMN
(dhopmbl 00ydeHus (IpU HATUYUN)

5. MeToauyeckue yka3aHus 10 BBITOTHEHUIO KypCcoBOil paboThI (TIpoekTa) (Mpu HATUYHH).

JIist  yCmemrHoro OCBOCHHUSI JTUCIHUIUIUHBI, HEOOXOJIMMO CaMOCTOSATENBHO JETalbHO HW3YYUTh
MpeICTaBJICHHBIE TEMBI [0 PEKOMEH/TyeMbIM UCTOUYHHUKAM WH(OPMAIIHH:

Pexomenmyemple HCTOYHUKN HH(DOpMALIUU
No (Ne ucTouHUKA)
— | Temsl A caMOCTOATENBEHOTO U3yUYCHUS
n/m OCHOBHast JOTIOJTHUTENbHAS METOJ. JIHT.
(u3 1.8 PILT) (u3 1.8 PILJI) (u3 1.8 PILJT)

VYmpasneHue HedopMabHBIMU

1 |rpynmamu. VYmpasneHue J1.1 J2.2 J3.1
He(OPMAITBHBIMU TPYIIIAMA

) KoHTponbpHas pabota Ne l. 1.2 .1 3.2
Kontponbhas padora Ne 1

3 OcHoBHbIE TEOPUH JIUIEPCTBA. 13 1.3 3.1
OCHOBHbBIE TEOPHUHU JTHIEPCTBA

4 OcHoBHbIE TEOpUHU JUAEPCTBA. 1.1 .1 3.1
OCHOBHBIE TEOPHUH JHIEPCTBA

5 Kontponrshas paborta No 2. 1.2 .2 3.2
KonTponbhas pabora Ne 2
OCOOEHHOCTH IEATEIIBHOCTA KOMAH/I

¢ |PasHBIX  BHIOB B OPTaHHM3AIHAX. 1.3 .3 3.1
OCOOEHHOCTH IEATEIILHOCTA KOMAH]I ) ) )
pa3HBIX BUJOB B OpPraHU3alusaX
Poub nunepa B nporecce
dbopMupoBaHUs u yIpaBlIeHUS

7 |xomangou. Posb nmpepa B mporecce JI1.1 JI2.1 JI3.1
dbopMupoBaHUs u yIpaBlIeHUS
KOMaHIOH
[ToBblieHue 3¢ eKTUBHOCTH
nesTeNbHOCTH KoMaH[bl. [loBbIieHue

8 3¢ deKTUBHOCTH NeSITENIbHOCTU .2 J12.2 3.1
KOMaH/Ibl

9 KoHTponbsHas pabota Ne 3. 1.1 .1 3.1
Kontponbshas padota Ne 3

7. M®OoHJ OLEHOYHBIX Ccpeacre (OHCHO‘H—[I)IX MaTepHaJ’IOB) AJisi TMPOBECIACHUSA l'lpOMe)KyTOqHOﬁ aT-
TeCTaluun 06yqammnxcs1 Mo JTMCIHUIIJINHE «JII/I):[epCTBO H YIIpaBJICHHEC KOMAaH/10iD»

7.1. IlepeyeHb WHAMKATOPOB KOMIIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPMUPOBaHHMS B Mpolecce
OCBOECHHUS 00pa30BaTEIbLHOI MPOrPaMMBbl




WHaukaTop KOMOETEHIIMN
(ko m comepkaHue)

JMCIUIIIMHBL/37IeMEHTHI
nporpaMmebl (IIPaKTHKH,
I'"A), yuacTByromue B
(hopMUpOBaHHU HHIUKATOPA
KOMIETEeH-IIUH

10

YK-2.2:Boibupaer
ONTHUMAJIBHEIN CIIOCO0
pEIIeHUs 3a/1a4, yIYUThIBAs
JICHCTBYIONINE TIPABOBBIC
HOPMBI U IMEIOIITHECS
YCIIOBHSI, PECYpPCHI U
OTpPaHUYCHUS

OO1IeCTBEeHHBIN TPOEKT
"OOGyueHue ciry>keHuem"

ITpequnnomMHas npakTHKa

IIpoexTHas pabota

VK-3.1:0mnpeaenser cBoio
POJIb B KOMaH e, UCXOIsl U3
CTpaTeru COTpyAHNYECTBA
JUTSL TOCTIDKCHHMS
MOCTaBJICHHOM 1eITH,
YYHTBIBas 0COOCHHOCTH
MOBEJCHUS IPYTHX YIICHOB

IIpoekTtHas pabota

[Icuxonorus
poheccHoHaIBHO-
JIMYHOCTHOTO Pa3BUTHSA

KOMaHﬂH,CO6HKMmH CrnenuansHas
YCTaAaHOBJICHHBIC HOPMBI U HpO@eCCHOHaHBHaH
ImpaBujia KOMaHIHOU IIOArOTOBKA
paboTHl, HECeT JTMUHYIO
OTBETCTBEHHOCTH 3a
o01mmuit pe3ynprar

WudopmarmoHusie
VK-3.2:B3auMofeUCTBYET | rexnonorun

C WIEHAMH KOMaH/IbI
HCTIONB3YS Pa3INIHEIC
1 pOBEIC CPENICTBA,
MO3BOJIAIONINE JOCTUTATh
MOCTAaBJIEHHBIX LEJIEH

ITpegmunnomMHas npakTHKa

[TpoexrHas pabora

Hudpossie TexHOIOTUN B
pohecCHOHATBHON

JCATCIBPHOCTH

7.2. Kputepuum ¥ INKaJbl OIEHUBAHHUA YPOBHS YCBOECHHS WHIMKATOPA KOMIIETEHIHii, ompene-
JISIIONIUE NPOLEeAYPhI OLleHUBAHUS 3HAHUI, YMEHUIi, HABLIKOB U (UJIM) ONBITA JeSITeJIbHOCTH

Onenka 3HAaHWH, YMEHHWH W HaBBIKOB W (WJIM) OMBITA JEATEIBHOCTH, XapaKTePU3YIONINX dTarlbl
dbopMHupoBaHUS KOMMIETEHIMH MO AuUCHUIUIMHE «JIMaepcTBO M yIpaBiIeHHE KOMAaHIOW» MPOBOJUTCA B
(dhopme TeKyIero KOHTPOJIs ¥ MPOMEXKYTOUHOM aTTeCTaIUH.

Tekyuuii KOHTPOJb MPOBOJUTCA B TEUEHUE CEMECTpa C LIEJIbI0 OMpEECIeHUs YPOBHS YCBOEHHUS
OoOydJaroIUMuUCsS  3HAaHWH, (OPMHUPOBAHUS yMEHHH W  HABBIKOB, CBOCBPEMECHHOTO  BBISBIICHUS
MperoiaBaTeJieM HEJOCTaTKOB B IOJATOTOBKE OOYYAIOIIMXCS ¥ TPUHATHS HEOOXOAMMBIX Mep Mo e€
KOPPEKTUPOBKE, a TAKXKe JJII COBEPIICHCTBOBAHUS METOJWKH OOYUYEHHUS, OpraHU3aluh YIeOHOU paboOThI H
OKa3aHUs WHANBUAYAIbHON TOMOIIX 00y4aroIeMycsl.

[IpomerxyTouHasi arrectanusi o JUCHUIUIMHE «JIMAEpCTBO M ympaBlieHHE KOMaHIOW» TPOBOJIUTCS
B BUJIE 3ayer.

3a 3HaHUWS, YMCHHUS W HABBIKW, MPHOOPETCHHBIC CTYJACHTAMH B MEPUOJ WX OOYYCHHUS, BBICTABIISIOTCS
onenkn «3AUTEHO», «HE 3AUTEHO». (mm «OTJIMYHO», «XOPOILIOy», «YJIOBJIIETBOPUTEJIb-
HO», «HEYJIOBJIETBOPUTEJIbHO» nnsa nuddeperimpoBaHHOTO 3aueTa/sK3aMeHa)

Jlnis onleHMBaHMs 3HAHWM, YMEHHI, HABHIKOB U (MJIM) OTBITA JCSATEIHHOCTH B YHUBEPCHUTETE MPUME-
HAETCS OaTbHO-PEUTHHTOBAasE CHCTEMa OIIGHKM KadeCcTBa OCBOCHHUS OOpa30BaTEIbHOM MPOTPaMMBI.
OneHka TPOBOIUTCS NPU MPOBEACHUU TEKYIIETO KOHTPOJISA YCIIEBAEMOCTH U MPOMEKYTOUYHBIX aTTeCTalui
oOyuaromuxcsi. PelTuHTOBas OIEHKAa 3HAHUWA SABJISICTCS HMHTETPUPOBAHHBIM IIOKa3aTeleM KadecTBa
TEOPETUYE-CKUX U MPAKTUYECKUX 3HAHHUI U HABBIKOB CTYACHTOB 10 AUCIUILIUHE.



CocTaB 0a/111bHO-PEHTHHIOBOI OLIEHKHU CTY/IeHTOB 04HOI (hopMBbI 00yUeHH S

s ctyaeHToB o4yHOUM (popmbl OOy4YeHUS 3HAHUS MO OCBAWBAEMbBIM KOMIETEHIMSAM (OPMUPYIOTCS
Ha JICKUMOHHBIX Y MPAKTUYECKHUX 3aHATHSIX, a TAKKE B MPOLIECCE CAMOCTOATEIHLHOM MOITOTOBKH.

B cooTBeTcTBUU C 0ATIBHO-PEUTUHIOBOM CUCTEMOU OLIEHKU, IPUHATON B YHUBEPCUTETE CTYACHTAM
HAYHUCIISAIOTCS OaJUIBI TI0 CIICIYIONTUM BUIaM paboT:

. MakcuMalbHOE
Ne xoHTpONBHOU OneHo4HOE CPEeNICTBO Pe3yIbTaTOB MHIUKATOPOB JOCTHKEHUS
. KOJIMYECTBO
TOYKHU KOMIIETCHIINI
6amioB
2 ceMecTp
KT 1 KontponwsHas pabota 10
KT 2 KontpomnwsHas pabota 10
KT 3 KontponbsHas pabota 10
CymMma 0a/1710B 110 HTOraM TeKYIIero KOHTPOJIst 30
[Tocenmenue JIEKIMOHHBIX 3aHATHI 20
ITocemneHne npakTUYECKUX/1a00paTOPHBIX 3aHATHIMA 20
Pe3ynbTaTHBHOCTH pabOTHl Ha MPAKTUYECKHUX/Ia00PATOPHBIX 3aHATHIX 30
Uroro 100
o O11eHOYHOE CPENICTBO MaxkcumaisHoe
Ne xoHTpONBHOMN .
TOUK pE3yJIbTaTOB UHAUKATOPOB KoiauuecTBo | Kpurepuu olieHKM 3HaHUI CTy/I€HTOB
JOCTH)KEHUN KOMIETEHIUI 0aios
2 cemecTp

Kpurepun onenku (3a 20 TeCTOBBIX
3aganuii): 10 6amnos. He nomymieHo
omun6ok. 9 6amnos. Jomymena 1
ommuOka. 8 6amios. JlonymieHo 2
omun6Oku. 7 6amioB. Jomymeno 3
omnbku. 6 6amnos. Jomymieno 4

KT 1 Kontponbshas padota 10 omuOKu. 5 6amoB. JlomymieHo 5
ommOoK. 4 6amioB. JlomymieHo 6
omubok. 3 6amnoB. Jlomymeno 7
ommOoK. 2 6amioB. JlomymeHo 8
omubok. 1 6amnos. Jomymeno 9

ommbok. 0 6amioB. JomymieHno 6omee
10 omuboK.

Kpurepuu onenku (3a 20 TECTOBBIX
3aganuii): 10 6amtoB. He nomymeHo
omubok. 9 6amios. Jlomymena 1
omunoOka. 8 6amnos. Jomymeno 2
omnbku. 7 6amnos. Jlomymieno 3
ommOku. 6 6amioB. lomymieHo 4

KT 2 Kontponrshas pabota 10 omuoku. 5 6amnoB. JlomymieHo 5
omuOoK. 4 6amioB. JlomymeHo 6
omubok. 3 6amioB. JlomymieHo 7
omuOoK. 2 6amioB. JlomymeHno 8
omubok. 1 6amios. JJomymieHo 9

omubok. 0 6amnos. Jlomymeno 6onee
10 omu6oxk.




Kpurepun onenku (3a 20 TeCTOBBIX
3aganuii): 10 6amnos. He nomymieHo
omuOok. 9 6amnos. lonymena 1
omunoka. 8 6amoB. Jomymeno 2
omoku. 7 6amnos. JlomymieHo 3
omuOku. 6 6amios. omymieHo 4

KT3 Konrponbshas padota 10 omuOku. 5 6amios. JlonymeHo 5
omun6okK. 4 6amnos. [JonymeHo 6
ommbok. 3 6amio. Jomymieno 7
omu6ok. 2 6amnos. omymeHo 8
ommbok. 1 6aminos. Jomymieno 9

omubok. 0 6annos. Jlomymeno 6omee
10 omun6oxK.

Kpurtepuu u mkajiabpl oneHNBaHUs pe3y/bTaTOB 00y4eHUs HA MPOMEKYTOYHOH aTTecTalluu

[Ipy TmpoBeACHWH WUTOTOBOW aTTecTalMu «3a4eT» («TuPPEpPEeHIUPOBAHHBIA 3a4eT», «IK3aMEHY)
NPEeIo/IaBaTeNI0 C COIJIacHus CTYJCHTa pa3peIlaeTcsl BBICTABIATh OLEHKH (COTIMYHO», «XOPOILIOY,
«YIOBJICTBOPUTEIBLHO», «3a4eT») IO pe3ysibTaTaM HAOpaHHBIX OaJIOB B XOJE TEKYIIET0 KOHTPOJIS
yCIIEBAEMOCTH B CEMECTPE IO BBIIIE MIPUBEICHHOMN IIIKaJIe.

B ciydae oTkaza — cryneHT chaet 3ader (auddepeHIMpOoBaHHbIN 3a4eT, IK3aMEH) 0 MPUBEICHHBIM
BBIIIIE BONIPOCaM M 3aiaHusiM. MToroBas ycneBaemocTh (3aueT, auddepeHpoBaHHbIA 3a4eT, 3K3aMEH) He
MOJKET OIICHUBATBhCS HIDKE CYMMBI OallZIOB, KOTOPYIO CTYICHT HaOpal 10 HWTOTaM TEKylleH u
IIPOMEKYTOYHOH yCIIEBAEMOCTH.

IIpu cmaue (3auera, auddepeHMPOBAHHOTO 3adeTa, HK3aMeHa) K 3apa0OTaHHBIM B TEUYEHHUE
ceMecTpa CTyJEHTOM OayutaM NpUOaBISIOTCS Oaibl, MOJMy4YeHHbIe Ha (3adere, auddepeHIMpOoBaHHOM
3a4eTe, IK3aMEeHE) U cyMMa 0aJuIOB TIEPEBOJAMTCS B OLICHKY.

Kputepun u mkaJjibl OlleHUBAHHS OTBETA HA 3a4eTe

[To mucruruinae «JlumepcTBO W ympaBieHHME KOMaHJIOW» K 3a4eTy JIOMyCKAOTCS CTY/ACHTHI,
BBITIOJIHUBIITUE W CJIABIIHE MPAKTHYECKUE PAOOTHI MO TUCIUIUIMHE, UMEIONINE €KEMECSIUYHYI0 aTTeCTaIlHIo
u 0e3 mpuBsizke K HaOpaHHbIM Oannam. CTyaeHTaM, HaOpaBIIMM Oojee 65 0alioB, 3a4eT BBICTABISIETCS 11O
pe3yabpTaTaM TEeKyIIel yCIeBaeMOCTH, CTYJEHTHhI, He HaOpaBmme 65 0amioB, CHAIOT 3a4eT MO BOIPOCAM,
npeaycmoTtpenubiM  PITJI. MakcumanbHas cymMMa OalljloB 1O MPOMEXKYTOUYHOW aTTecTaluu (3a4eTy)
ycTaHaBinuBaercs B 15 6amios

Bompoc 6unera Kommuectso 6ammor
Teopernueckuit Bonpoc o 5
3agaHus Ha IPOBEPKY YMEHUN J0 5
3anaHus Ha IPOBEPKY HaBBIKOB o5

Teopetudeckuii Bompoc

5 GayIOB BBICTABISIETCS CTYIEHTY, MOJHOCTHIO OCBOMBIIEMY MaTepuasl JUCHUIUIMHBI MJIH Kypca B
COOTBETCTBMM C Y4e€OHOH HpOTrpaMMoOi, BKJIOYas BOIPOCHl pPacCMaTpUBAEMble B PEKOMEHJIOBAaHHOM
MpOrpaMMOi JIOTIOJIHUTEIFHOM CIIPaBOYHO-HOPMATHBHON M HAYYHO-TEXHHUYECKOH JHMTEpaTyphl, CBOOOIHO
BJIAJICIOIIEMY OCHOBHBIMU TIOHATUSIMHM JUCUMIUIMHBL. TpeOyeTcs MOJHOEe IOHMMaHWE U YEeTKOCTh
M3JI0KEHHsI OTBETOB IO AK3aMEHALMOHHOMY 3afaHvio (OWUJIETY) M JOTOJHUTENBHBIM BOMPOCAM, 33aJaHHBIX
9K3aMEHATOPOM. JIONOJIHUTENbHBIE BOIPOCH, Kak IPAaBWIO, JOJDKHBI OTHOCUTBCS K MaTepualy
JUCLMIUIMHBL WIN Kypca, HE OTPa)KEHHOMY B OCHOBHOM 3K3aMEHAIlMOHHOM 3a/laHuu (OMieTe) U BBISABISAIOT
IIOJIHOTY 3HAHHUM CTYJIEHTA 110 JUCLUILINHE.

4 Oamna 3aciy’KMBaeT CTYIEHT, OTBETHBILMI IOJHOCThIO W 0e3 omHuOOK Ha BOIPOCH
YK3aMEHAIIMOHHOTO 3aJaHusl M IOKA3aBIIMN 3HAHWS OCHOBHBIX INMOHATHUH IJUCLMILUIMHBI B COOTBETCTBHH C
00s3aTeIbHOM NPOrpaMMoOi Kypca U pEKOMEHI0BAHHON OCHOBHOM JIMTEPaTypoOil.

3 Oamna [gaH HEAOCTAaTOYHO TIOJHBIK W HEJAOCTAaTOYHO pa3BepHYTHIM oOTBeT. Jlormka wu
MOCIIEIOBATENIBHOCTh M3JI0KEHUSI HMMEIOT HapylleHus. JlomyIieHbl OMMOKM B PACKPBITUM TOHATHH,
ynotpebiieHun TepMHHOB. CTyIeHT He CIOCOOEH CaMOCTOSITENIbHO BBIJICIUTh CYLIECTBEHHbIE U
HECYILIECTBEHHbIE TNPU3HAKM U TPUYMHHO-CIEJICTBEHHBIE CBsI3U. CTyAEHT MOXKET KOHKpPETHU3UPOBaTh
000OlICHHbIE 3HAHUs, JI0Ka3aB Ha MPUMEpPAax MX OCHOBHBIE IIOJIO)KEHUS TOJBKO C IOMOIIBIO
npenoaasareis. PedeBoe opopmiieHne TpedyeT nonpaBoK, KOPPEKIUH.




2 Ganna JaH HEMNOJHBIN OTBET, MPEeACTaBISAIOMUN co00i pa3pO3HEHHBIE 3HAHUS 0 TEME BOIpoca C
CYUIECTBEHHBIMH OIIMOKaMH B  ompeneieHusx. [IpucyTCTBYIOT (parMeHTapHOCTb, HEIOTUYHOCTD
n3noxeHus. CTyAeHT HE OCO3HAeT CBA3b JAHHOIO IOHSTHS, TEOPHUHU, SBICHHUS C JPYIHUMHU OOBEKTaMHU
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJIbI, KOHKPETH3alUsl M J10KA3aTE€IbHOCTh M3JI0KEHUA. Peub HerpamoTHas.
JIOTIOJTHUTENIBHBIE U YTOYHSIOIIME BOIIPOCHI IIPENO1AaBATENs HE IPUBOAAT K KOPPEKIMM OTBETA CTYACHTA HE
TOJIBKO Ha IIOCTABJIEHHBIN BOIIPOC, HO U Ha APYIUE BOIPOCH! JUCIUIUIMHBIL.

1 Gamn JaH HENOJIHBIA OTBET, MPEICTABIAIOIINN COOOH pa3pO3HEHHbIE 3HAHMSA MO TEME BOIpoca C
CYUIECTBEHHBIMH OIIMOKaMH B  ompeneieHusx. [IpucyTCTBYIOT (parMeHTapHOCTb, HEJIOTUYHOCTD
n3noxeHus. CTyAeHT HE OCO3HAeT CBsA3b JAHHOIO IOHSTHSA, TEOPHUHU, SBICHHUS C JPYIHUMHU OOBEKTaMHU
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJIbI, KOHKPETH3aLUsl M J10KA3aTE€IbHOCTh U3JI0KEHUA. Peub HerpamoTHas.
JIOTIOJTHUTENIBHBIE U YTOYHSIOIIME BOIIPOCHI IIPENIOAAaBATENs HE IPUBOAAT K KOPPEKIMM OTBETA CTYACHTA HE
TOJIbKO Ha IIOCTABJIEHHBIN BOIIPOC, HO U Ha APYIUE BOIPOCH! AUCIUIUIMHBIL.

0 6ayuI0B - IIPU MOJIHOM OTCYTCTBUHU OTBETA, UMEIOILIEr0 OTHOILIEHHE K BOIIPOCY.

3aaHusl Ha IPOBEPKY YMEHHM U HABBIKOB

5 OGamnoB 3amaHus BBINOJHEHBI B 0003HAUEHHBIN MPEIOJaBaTeeM CPOK, MUChMEHHBIH OTYeT 0e3
3aMevaHuii. PaboTa BeIIoJIHEHA B IOJIHOM 00beMe ¢ COOII0IeHNEM HEO0X0JMMOM MOCIe10BaTEIbHOCTH.

4 Oamna 3amaHus BBIOJHEHBI B 0003HAUYEHHBIA MPENOJABATEIEM CPOK, NMHUCBMEHHBIH OTYET C
HEOOJIBIIMMH HEJ0YETaMU.

2 OamnoB 3amaHus BBHINOJHEHBI C 3aJCPXKKOW, NHCBMEHHBIA OTYET ¢ HejgouyeTamu. Pabora
BBINOJIHEHA HE MOJHOCThIO, HO 00BEM BBINOJIHEHHOM YacTH TaKOB, YTO IMO3BOJISET MOJIYYUTh NPaBUIbHBIE
pe3yNbTaThl U BHIBOBI.

1 GannoB 3ajaHus BBINOJHEHBl YACTUYHO, C OOJBIIMM KOJIMYECTBOM BBIYHMCIMTEIBHBIX OIINOOK,
00BEM BBINOJHEHHOM YacTH pabOThI HE MTO3BOJISIET ClIEIaTh PAaBUIIbHBIX BHIBOJOB.

0 OGamnoB 3anaHus BBINOJIHEHBI, MMCbMEHHBIN OTUET HE MPEJCTABIEH WM paboTa BBINOJIHEHA HE
MOJIHOCTBIO, M 00BEM BBIITOJIHEHHOM YacTH pabOThl HE MO3BOJISIET C/AETIAaTh PABUIBHBIX BBIBOJIOB.

7.3. IlpumepHble OLEHOYHbIE MATEPUAJIbI JJsl TEKYILIero KOHTPOJS YCIEeBAeMOCTH H IPOMEKY-
TOYHOI aTTeCTALMH M0 UTOTaM OCBOEHUsI JUCHHUILINHBI «JInepcTBO U ynpaB/ieHrne KOMaH/10ii»

Bomnpocs! 1 3ananus k 3a4ety

Teoperudeckue BOIIPOCHI

I. [ToHaTHE TUYHOCTH.

2. KomnoHeHThI TeOpUH TUYHOCTH.

3. JInuHocCTh B rpymnme.

4. OcHOBHBIE POJIU UHAUBUIOB.

5. [ToHATHS KOJIIIEKTUBU3M, HETaTUBU3M, KOH(POPMU3M.

6. OcHOBHBIE TOHATHS, XaPAKTEPU3YIOIINE MAJIbIE TPYTIIHIL.

7. Maisie npodeccruoHaIbHBIC TPYIIITHI.

8. BHyTpeHHsIsI B3aUMOCBSI3aHHOCTH 110 TPYAY MEXIy pabOTHUKAMHU.
0. Ponb crimouenHoCTH B (hOPMUPOBAHUN KOMAH/IBI

10. [TpuurHBI BO3HUKHOBEHUS HEe()OPMaTbHBIX TPYTIIL.

1. OTnuuuTeNbHbIC YePThl He(hOPMaTbHBIX TPYIIII.

12. CxopacTBa u pazinuyus GopMabHBIX U He(POPMAIIbHBIX TPYIIT
13. AHanu3 NOHATUSA «TUAEPCTBOY.

14. OTnnuus pykoOBOJUTENS OT JIMJIEpPA.

15. OyHKIIMOHAJIBHBIE POJIH JIUJIEPA.

16. JInyHOCTHBIE KaueCcTBa JIUAEPA

17. CoBpeMeHHbIE KOHIECTIUHN JTUAEPCTBA.

18. CutyallMOHHBIE TEOPHUH JIUJEPCTBA.

19. [ToBenenueckuii MoaAX0 K UCCIEIOBAHUIO JIUIEPCTBA.

20. TpaguuroHHbIE KOHUEIILUY JIUAEPCTBA

21. KomannooOpa3zoBaHue Kak mapaauryMa yripaBJIeHUS] COBPEMEHHBIMU OPraHU3aAIUsIMH.
22. [onsTUiHBIN anmapat KOMaHI000pa30BaHUsL.



23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

MeXIUCUMIUIMHAPHBIN XapakTep KpuTepueB quddepeHnuanuy KOMaH
PaGoune xomaHbl 1 KOMaH bl TOBBIIEHUS 3P (HEKTUBHOCTH/KaYeCTBa.
MexyHKIIMOHAIbHBIE, TPOSKTHBIE U TBOPUYECKHUE KOMAH/IbI.
KpocckynbTypHble 1 ynpaBIeHY€CKHE KOMaH/IbI.

IIpoune pa3HOBUIHOCTH KOMaH/

BnacTHble pecypcbl tuaepa Kak KII04eBOM HHCTPYMEHT YIIpaBJI€HUsS KOMaHOM.
OCHOBHBIE THUIIBI POJIEBBIX CTPYKTYP KOMaH/bI.

['pynnoBbie HOpMBI

Ycnoust 3¢ hexTHBHOM KOMaHIHOUM PabOTHI.

®daxTOophl U yClIOBUS, onpeaensomue 3pPexTUBHOCTh (PyHKIMOHUPOBAHUS TPYIIIHL.
@dakTopbl, BAUAIOMINE HA PE3YJIbTATUBHOCTD ()YHKIIMOHUPOBAHUS TPYIIIL.
®daxTophl, NpensATCTBYOLME 3PPEKTUBHON pabOTE TPYIIIIHI.

OcCHOBHBIE U TIepeMEeHHbIE (PaKTOPBI.

I'pynnoBoe equHOMBICIIHE.

Crunp pykoBOACTBA

Temartuka pedepaTosn:

e A
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ABTOPUTET U JINJEPCTBO KaK MpoOIeMa COBPEMEHHOTO yIPaBICHUS.
Crunu nuaepcTsa.

Ponb nmuzepa B ynpaBineHUH KOMaHIOM.

Konnenuuu nuaepcrsa.

DBOJIIOIHS JIUJIEPCTBA.

JIuaepcTBO B yIpaBiIe€HUN OPraHU3alei.

Jlunepsl U TUAEPCTBO B yIPABICHUH.

Teopun nuaepcraa.

Teopun BEJIMKOTO YEJI0OBEKA.

Teopun TMYHOCTHBIX Ka4ECTB.

[ToBeneHueCcKkne TEOpUH.

CurtyalMOHHbBIE TEOPHH.

Teopun BIUSIHUA.

Teopun B3aMMOOTHOILIEHUN.

Cranuu pa3BUTHS TEOPUH UHIMBHUIYATU3UPOBAHHOTO JIMIEPCTBA.
JIM4HOCTHBIE KaueCcTBA JIUJAEPOB.

[IpoueccyanbHble TEOPUU MOTUBALUY.

D¢ddexTuBHOE MOCTPOCHNE KOMAH/IBI.

Wneanbheliil muaep.

Krnaccuueckre MeTOIbI K pa3peiieHnuIo0 KOH(MINKTOB.
CuryanroHHOE nuAepcTBO. MoeNn CUTYallMOHHOTO JINJAEPCTBA.
Teopun, 0CHOBaHHbBIE HA KOHIEMLUN YMOIMOHAIBHOTO UHTEIIJIEKTA.
OMONMOHAIBHBIA HHTEIUIEKT. Tumnosorus ctuieit nuaepctsa Jenusna ['oynmana..
OO01ue npencTaBiaeHs: 0 MOTUBAIMU. Mo1eJ MOTHBAIUH.
MoTHBaLIMOHHBIE TEOPHH.

ConepxaTenbHble MOAEIH MOTUBALINH

Tunonorus u paxkrops! GopMUPOBaAHUS KOMAHI.

dopmMHupoBaHUE COCTaBa KOMaH/BbI.

DTanbl )KU3HEHHOTO 1IMKJIA KOMAH/IbI.

Ponesas ctpykrypa komana. Komanasl MeHe1KEpOB

Komanna. [IpakTuyeckue acrekTsl.

Pa3pemienne KOHPIUKTOB

DBOJIIOIMS JIJIEPCTBA

JIuaepcTBO B yIpaBiIE€HUN OpraHu3anuei

Jluaepsl U TUIEPCTBO B yIPABICHUU

Bompocs! m1st codecenoBanHus:

Tewma 1. JINUHOCTDH KakK KJIFOUEBOM JIEMEHT OpraHU3aluU



SNhWDN =

B 4em cocTouT CyIIHOCTh NOHATHUS «<JIMYHOCTHY?
[TepeuncianTe 0CHOBHBIE KOMIIOHEHTHI TEOPUHU JINYHOCTHU?
JInyHocTh B rpynne.

OcHOBHBIE POJI UHAUBUIOB.

[ToHATHUS KOJJIEKTUBU3M, HETaTUBU3M, KOH(POPMU3M.

Tema 3. Ynpasienue HepOpMaTbHBIMU IPYIIIIAMH

1. Yro crout B 1ieHTpe GopMUPOBaHUS HE(POPMAIIBHBIX TPYIII?

2. B yem ocHOBHOE oTaMune He(hOpMaIbHOM IPYIIBI OT (popMaTbHONU?
3. Yro HeoOxoaumo aist 3p(HEeKTUBHOTO B3aUMOIEHCTBUS POpMaIbHBIX U HE(OPMATIbHBIX IpyIn?

Tema 7. OcoOeHHOCTH AESTEIILHOCTH KOMaH/] pa3HbIX BUJIOB B OpraHU3alMsIX

1.
cTrh/KadyecTBa’?
2.

B dem oTnmuus MCIKIAY pa60‘lI/IMI/I KOMaHIJaMHM W KOMaHJdaMH ITIOBBIIICHUA Bq)(beKTI/IBHO—

Hepe‘{I/ICHI/ITC OCHOBHBIC XapaKTCPUCTHUKU Me)I(CI)YHKI_II/IOHaJ'ILHBIX,

TBOPUYECKUX KO-MaH[?
KakoBbl OCHOBHBIE CIO)KHOCTH B (POPMHPOBAHHH KPOCCKYJIBTYPHBIX M YIPAaBICHYECKUX

3.
KoMaHz?

Tewma 9. [ToBsimenne 3¢ HeKTUBHOCTH AEATEITHHOCTH KOMAHIbI

Nk e=

VYcnoBus 3¢ hpekTuBHOM KOMaHIHOM PabOTHI.

MMPOCKTHBIX U

®akTopsl U yCIOBHsL, onpeaenstonme 3hHeKTHBHOCTD (YHKIMOHUPOBAHUS TPYTIIIHL.

@DakTopbl, BAUAIOIINE HA PE3YJIbTATUBHOCTD ()YHKIIMOHUPOBAHUS TPYIIIL.

®akTopsbl, MpenaTcTByonHe 3pHEeKTUBHON padOTe TPYIIIIbL.
OCHOBHBIE U TIEpEMEHHBIE (hAKTOPBHI.

['pynnoBoe equHOMBICIIHE.

Crunp pykoBOACTBA

BOHpOCBI AJI1 YCTHOTO OIIpoca:

Tewma 2. [lonsTue Manoi rpynmnsl

1.

2.
3.
4

OCHOBHbBIE IOHSTHSI, XapAKTEPU3YIOIIKE MaJIbIE TPYIIIIHI.

Mauibsie npoeccuoHaNbHbIE TPYTIIbIL.

BHyTpeHHsIs1 B3aUMOCBS3aHHOCTb 110 TPY1y MEX]y paOOTHUKaMHU.
Pounb cimoueHHOCTH B (hOPMUPOBAHUYN KOMAH/IbI

Tema 4. OO1ee MOHATHE O JIUJISPCTBE

1.

2.
3.
4

AHanu3 noHaTus JIMACPCTBO».
OTnnuust pyKOBOJUTENS OT JUAEPA.
OyHKIMOHAJIBHBIE POJIH JIUJIEPA.
JInuHOCTHBIE KauecTBa JIuaepa

Tema 5. OCHOBHBIE TEOPUH JTUJECPCTBA

1.

2.
3.
4

COBpeMCHHHe KOHIOCIIIIUN HHHGpCTBa.
CutyalmoHHbIEC TEOPUHU JTUAEPCTBA.

[ToBeneHueckuii MOAX0 K UCCIEIOBAHUIO JIUEPCTBA.
TpaguuroHHbIE KOHUETIINY JIUACPCTBA

Tema 6. OCHOBBI KOMaHA000pa30BaHUs B OPraHU3aLUU
Komannoo6pa3oBanue kak napaurmMa yupaBieHHUs COBPEMEHHBIMHU OpraHU3aIMSIMH.

1.
2.
3.

Tewma 8. Posib nmuniepa B mporecce GOpMUPOBAHUS M YIIPABICHUS KOMaHIOM

1.
2.

[ToHaTHItHBIN anmapaT KOMaHI000pa30BaHUsI.

MeXIUCIMIUTMHAPHBIN XapakTep KpuTepreB TuddepeHuanuy KOMaH

BrnactHbie pecypcbl tuaepa Kak KII04eBOM HHCTPYMEHT YIIPaBJI€HUS KOMaHOM.

OCHOBHBIE THUIIBI POJIEBBIX CTPYKTYP KOMaH/IbI.



3. ['pynmoBeie HOpMBI
IIpumepHBbI€ KEHC-3a1a4M:
Tema 1. JINYHOCTB KaK KIOYEBOU JIEMEHT OpraHUu3aluu

Lenb: U3yunTh cneunduky cTuiaei moBeACHUs PYKOBOJUTENS B KOHKPETHBIX CUTYalUiX C Y4ETOM
€ro 3a-1a4 ¥ YPOBHS 3PEJIOCTH IPYIIIIBL.

3ananue: Mcnosb3ys Teopuro nuzaepcTBa Xepcu-braHmapna, npoaHalIM3UpyHTe NPUBEIACHHbBIE
HUKE CUTYy-alluu. Bpibepute B Kaxa0W M3 HUX HAaWIy4IIUH COCcOO BO3IEHCTBHUS Ha IPyMIy CO CTOPOHBI
PYKOBOJAUTE-JISI 1 0OOCHYHTE CBOU OTBETHI.

Pexomenpaium o pa3dopy cutyanui.

[Tpu BBIMONTHEHNUH 3a7jaHKSI HEOOXOIUMO OTBETUTD Ha CIIEYIOIINE BOIIPOCHI.

1. B ueM cocTouT 3a1a4a pyKOBOAMUTENS B KaKI0M KOHKPETHON CUTyalu?

2. KakoB ypoBEHb 3p€JIOCTH IPYIIIbI B COOTHOLIEHUH C TOCTaBICHHBIMU 3a/1a4aMu?

3. Kakoii cTuiib noBeieHus B JaHHOM CUTYallul Haubosee paluoHaaeH?

Bo3MOXHBI clenyloniye BapuaHThl IOBEJEHUS B COOTBETCTBUUM C JBYMS OpPUEHTUPAMH,
npeobIaaloMMHU B IEATEIbHOCTH MEHeIKepa (3a/1a4a WK OTHOIIEHUS).

IToBeneHUE, OpUEHTUPOBAHHOE HA 3a7auy.

* [IpUKa3aHue, MoyuyeHue (JUaAep BOBICUEH B MOAPOOHOE OOBsCHEHHE poJiel U 3a7ay TPYMIbl, YUUT
MOJAYN-HEHHBIX, KaK, KOT/Ia ¥ 3a4€M BBIIIOJIHATD 3aJ1aHus);

* yOexaeHue, HHCTPYKTHpOBaHME (JIuAep JAaeT TMOJYUHEHHBIM MHCTPYKIMM M OKasbIBaeT
MOAJIEPKKY ).

[ToBeneHne, OpPUEHTHUPOBAHHOE HA OTHOLICHMS, OIpeleIsieMOe CTENeHbI0, B KOTOPOH Juaep
BOBJICYEH B  JBYCTOPOHHHE OTHOLICHHUS, COJCHCTBUE, KOOPAMHUPOBAHUE U  MPUMEHSIEMbIE
IICUXOJIOTUYECKUE IPUEMBI:

* coyuyacTue (IMIep MU MOJAYMHEHHBIE COBMECTHO IPUHUMAIOT PEUIEHUS O TOM, Kak JIydlle
BBINOJIHUTH [10-CTABJICHHbIE 3a/1a4H1);

* JleTIeTUpOBaHKUE (JIMIEP NAeT MaJl0 KOHKPETHBIX MOJIPOOHBIX yKa3aHWW M OKa3bIBaeT HEOOJBIIYIO
JTUYHYIO HOJEPAKKY HOTUMHEHHBIM).

Takum 00pa3oM, BO3MOJHBIE CTWIM IIOBEJIEHHMsS JIMAEpa ONPEIENSIOTCA  CIEAYIOIIUMU
napamMeTpamHu:

* TpUKa3aHWe, MOYYCHHEe: BBICOKAs 3aJada/HU3KHE OTHOmeHHus (+2, -2) (BBICOKas CTENEHb
OpHEHTALIMYU Ha 3ajlauy, HU3Kas CTeNIeHb OPUEHTAI[MH HA OTHOLLICHUS);

* yOexIeHue: BRICOKAs 3a]jaua/BbICOKUE OTHOIIEHUS (12, +2);

* ydacTHe: HU3Kas 3ajJjauya/BbICOKUE OTHOWEHU (-2, +2);

JeNernpoOBaHue: HU3Kas 3aa4a/HU3Kue OTHOIIeHus (-2, -2).

OreHuTe BapuaHThl OTBETOB B COOTBETCTBUU B MPEIOKEHHBIMH ITApaMETPaMH.

Curyanus 1.( O6pasen aj1st BBITTOJTHEHUS )

Bac Ha3HaumnM Ha HOBYIO JAOJDKHOCTh. [lpeaplayniuii pykoBOAMTENb HE BMEIIMBAJICS B Jela
rpynnsl. ['pynma ajexkBaTHO cCleoBajla CBOEMY HAIIPaBICHHIO pPabOThl M BBHINOJHsIA IOCTaBJICHHBIE
3a1aui. BHyT-peHHUE OTHOLIEHUS B IPYIIE HAXOATCS Ha XOPOIIEM YPOBHE.

Bo3MoskHbIe ciocoObl BO3eCTBUA:

* IpeIPUHUMANTE IIaTry, HAMpaBJisisd MOJYMHEHHBIX K paboTe, OnpeieIeHHOH T0KHBIM 00pazoMm;

* BOBJICKalTE INOJYUHEHHBIX B IPOLIECC NPHUHATHS PEIIECHUM, OKa3blBas MNOLIEPIKKY JIEIbHBIM
IpeI0Ke-HUSM;

* o00cynuTe NOPOU3BOAMTEIBHOCTh TpyJa TIpYNIbl B MPOHUIOM, a 3aTeéM pPacCMOTPUTE
HEO0OXOIMMOCTh HOBOM MPAKTHKH;

* [IpeJI0OCTaBbTE IPYIIy caMoi cele.

Jlnarsos.

[Ipenpinymyii  pyKOBOAMTENb OCTaBIIAI IPYHNIly B IIOKOe. UJIeHBl TpynIbel pearupoBau
OTHOCHUTENBHO 3pe-JbiM o0pazom co cpeaneir [IT (IpoU3BOAMTENBHOCTBIO TpyAd) M XOPOUIMMHU
IIOKa3aTessIMU BOBJIEUEHHOCTH B MIPOLIECC PELICHUs IPOOIIEM.

Jlyumie Bcero HOBOMY pPYKOBOJIUTENIO MNPEJOCTABUTH IPYMIE BO3MOMXKHOCTb CaMOCTOSITEIBHOTO



CTPYKTYypU-pOBaHMs OOJIbIIEH YacTH CBOEH MAEATEeIbHOCTH, HO CJeNlaTh AaKIEeHT Ha HeoO0XOAMMOCTb
yJIy4IllEHUS €€ 1es-TeIbHOCTH.

OneHnka BapuaHTOB OTBETOB.

— 2. [IpeanpumuTe 1mary, HanpasJisis MOAYMHEHHBIX K paboTe, ONpeeIeHHON JOJKHBIM 00pa3oMm.

Ora Mepa (BbICOKas 3ajjaya/HU3KUME  OTHOIIEHUS) HE MOAXOAWUT, TaKk Kak TIpymnmna
MIPOJIEMOHCTPUPOBAJIa CBOIO CIOCOOHOCTh padOTaTh XOpPOIIO, a IMPOM30LLIa BCEro JMIIb CMEHa
PYKOBO/JICTBA.

+2. BosnekaiiTe NOJYMHEHHBIX B IPOLIECC NMPUHATHS PEUICHUM, OKa3blBas MOJACPKKY IEIbHBIM
IIPEII0-KEHUSM.

Ora Mepa (BBICOKME OTHOUICHMS/HU3Kas 3ajada) JIydllle BCEro MOJIXOJIUT TpyIIe, TaK Kak
NpeOCTaBIsIeT el BO3MOXKHOCTh HAalWTH COOCTBEHHOE pelIeHHEe MpoOJieMbl, HO HE MepelaeT ee wieHaM
BCE MOJHOTHI OTBET-CTBEHHOCTH.

Kananel  kOMMyHHMKanuu  (BO3MOXKHOCTh  OOLIEHMs)  OCTalOTCS  OTKPBITBIMH,  paboTa
OCYUIECTBIISIETCSI COB-MECTHO, ITPH MO JYEPKUBAHUN HE0OX0aAuMocTH noBbimeHus [1T.

— 1. OOcymutre mNpOM3BOIUTENBHOCTh TpyJa TIpyHIbl B HPOIIJIOM, a 3aTeM pPacCMOTPHUTE
HEOOXOUMOCTh HO-BOH MPAKTHUKH.

Ota Mepa (BbICOKas 3a7a4ya/BBICOKHE OTHOIICHMS) MOYKET OKa3aThCsl MOAXOASIIEH, eclii nmpobdiaema
TAaKOTo poJia OyAeT OCO3HAaHA NpPHU BHIIOJHEHUHU 3aj7jad U OCYILECTBICHUH yIpaBieHus. B TaHHBIH MOMEHT
cpou-ubIx npodiaem [T Her.

+1. [IpengocTaBpTe rpymiy camoit cede.

Ora Mepa (HU3Kasg 3aJavya/HU3KUE OTHOIICHMS) MOYET MOJOUTH UIsl TEKyllel paboThl ¢ 3TOi
OTHOCHUTENBHO 3penioi rpynmnoii. Ho ecnu nmuaep XodeT MOBBICUTH CIOCOOHOCTH TPYMIBI CHPABISATHCS C
3a/ladyaMH U yIpaBICHUEM, MOXKET MOTPEOOBATHCS JOTIOTHUTENbHAS CTPYKTYPA.

Curyauus 2

[Tomyuennast BamMu uHGOpPMAIMS yKa3blBaeT HAa HEKOTOPBIE TPYAHOCTH BO B3aMMOOTHOIICHUSX
HOJYMHEH-HBIX OJHOM M3 rpymnn. ['pynna umeeT XOpOUIyl0 NPOU3BOACTBEHHYIO pemyTauuio. YieHbl
rpymmsl 3()(HEeK-TUBHO BBIMOIHIN CIOXKHBIC 33/1a4M U YCIICITHO CIPABIBUINCH ¢ pabOTON B TEUEHHE BCETO
npo1oro roga. Bee onn o0nagaroT 1ocTaTouHOM KBamupUKanyei.

Bo3moskHbIe crioCOOBI BO3IEHCTBUS:

* paccMOTpuTe HEOOXOAMMOCTh BHEIPEHHS HOBOW MPAKTUKW M OOCYIAUTE Ballle pelIeHHEe ¢
0 TYMHEHHBI-MH;

* [IPEJI0OCTAaBbTE WIEHAM IPYMIbl BO3MOKHOCTh CAMUM PEIINTh BO3HUKIINE IPOOIEMBI;

* IeiicTBYITE OBICTPO U TBEPJO, KOPPEKTUPYS M HATIPABIISS;

* yyacTByHTe B OOCYXJIEHUM NpoOIeMbl, OKa3blBas IOJUUHEHHBIM IOJAEPXKKY, HE Hapylas
OTHOLLIEHUH CONOYNHEHUS.

Curyanus 3

[Tpou3BOAUTENHHOCTh TPyZa Balleidl TPYMIbI CHUYKAETCS HA TMPOTSHKEHUHM HECKOJBKUX MECSIEB.
UseHbl TpyIIbl HE CIMIIKOM 03a004Y€Hbl CBOEBPEMEHHBIM BBIIOJIHEHHEM 3anad. MM mocTosiHHO
HE0oOXOoIMMO HamoMuHaTh 00 o9ToM. B mpomwiom momorano mepepacmpenesieHHe pojied U
OTBETCTBEHHOCTH.

Bo3moskHbIe criocoObI BO3IEHCTBUS:

* MIO3BOJIBTE IPYIIIIE CAMOU ONpPEEIUTh HANPABICHUE CBOEH pabOThI;

* YUTUTE PEKOMEHALUU TPYIIIbI, HO CIEIUTE 3a BHIIIOJHEHUEM 3a/a4;

* [IepepacnpeesIuTe poJii U OTBETCTBEHHOCTh U BBEIUTE YETKUM KOHTPOJIb;

* BOBJIGKHTE TPYIIy B IMepepacrpeiesieHne pojied U OTBETCTBEHHOCTH, HO HE OyIbTe Ype3MEpPHO
JTUPEK-TUBHBI.

Tema 7. OcoOeHHOCTH AESATETLHOCTH KOMAH]I Pa3HbIX BUI0OB B OPraHU3AIMAX

Lenb: [TomyunTs mpeacTaBieHue 0 MpUHIKIAX (POPMUPOBAHUS YIIPABICHYECKOW KOMAH/IBI.

3ananue. Ilpoananusupyiite npuBeseHHble B Tabnuie (GpOpMyIMPOBKH, PACKPHIBAIOIINE CYLUIHOCTh
NPUH-IIAIIOB (OPMHUPOBAHMS YHpaBiIeHUECKOM KomaHiwl. Orpenennre, KakOMy W3 YKa3aHHBIX HIDKE
IPUHIMIIOB COOTBETCTBYET Ka)KJasi U3 HUX, 3alI0JHUB TAOJIHILy.

OcHOBHBIE TPUHIMIIBI (POPMHUPOBAHUS YIPABICHUECKUX KOMAH/I.



1. IIpyHIMI «IOTIOTHEHUSD.

2. [IpuHIMN «coryacus Leye.

3. IlpuHIMI KOHKPETHOCTH, NMEPCOHU(HUKAIMU 3aJaHUM, poJieil, OTBETCTBEHHOCTH Ka)KJOTO YJieHa
KOMaH-/Ibl.

4. IlpuHIMN 1€710BOTO COTPYAHUYECTBA.

5. [lpunuun odmeHa nndopmanuei.

XapakTepHucTrKa NPUHIUIOB (POPMUPOBAHUS YIIPABICHUECKUX KOMaH]l

CymHocTs npuHIMna HaszBanue npuniuna

@OyHKINH, pOJb, OTBETCTBEHHOCTh KaXKIOTO WIEHAa KOMAaHJbl JOJDKHBI ObITh YETKO OIpE/IEIeHBI,
UCXO0/1 U3 €ro 3HaHUM, YMEHHH, ClIocoOHOCTEH

PaGora KkoMaHApl mpeAnojaraeT TOTOBHOCTb K CO-TPYAHMYECTBY, JE€JIOBOMY OOILEHUIO,
OTKPBITOCTh K MHEHHUSIM JIPYTMX U K HOBBIM HJEsIM, a TaKXKe TOTOB-HOCTb MOCTYIHUTHCS COOCTBEHHBIMHU
MO3ULIUSAMU

Komanna noaOupaercst ¢ y4eToM CHIIBHBIX U CIIAObIX CTOPOH JIMJEpa, OMbITa ero pabotsl. Jluaep
npu (Gop-MHPOBAHUM KOMAHIBI JIOJDKEH BBIOMpATh JIIOJIEH, KO-TOpPbIE CIIOCOOHBI KOMIIEHCHPOBATH €ro0
cyabble CTO-pOHBI, HEIOCTATOK UIEH U OTbITa

YroObl COBMECTHO pemaTh NpPOOIEeMBbI, HEOOXOAUMO OOECNEYNUTh KAKIOMY HWIEHY KOMaHIbI
cBOOOHBIN ToCTyn K MH(OpMaLuu, 4ToObl OH MOT 3HaTh TO, YTO 3HACT PYKOBOJAUTENb U JPYIHE€ UJICHBI
KOMaH/Ibl, 1 OOMEHUBATHCS ¢ HUMHU MHpopmauuen. Hukakas Baxk-Hasi IIs COBMECTHOM pabOThl B KOMaH[e
uHpOpMalus He JOJKHA yTauBaThCs

B xomaHne Bce MOMKHBI MPAaBWIBHO TPEACTaBIATh ce-O¢ 1eiab U npuHuMath ee. OOmias 1elnb
JI0JDKHA Opra-HUYHO COYeTaThCs C LENIIMU KaKJOro y4acTHHKAa KO-MaHbl. KpaTKo 3TOT NPUHIUI MOXHO
chopmynHpo-BaTh Tak: «Mbl B OHOMN JOIKE»

Tewma 8. Posb nmuaepa B mporuecce popMUPOBAHUS U YIIPABICHUS KOMaHIOM

OrmpezeneHne OCHOBBI BIACTH M COOTBETCTBYIOIIETO €11 HCTOUHUKA BJIACTH.

Ilear pabGoter: I[lonyunTh mnNpakTUYEeCKUE HABBIKM [0 OMPENEICHUI0 HCTOYHUKA BIACTH U
MPUMEHEHHUIO €TO ISl BIMSIHUS HA OKPY KAIOIIHX.

YMeHMSI M HaBBIKM: ONPEACNSATh OCHOBBI MU HMCTOYHUKU BIIACTH, @ TAKXKE BBIABIATH CUTyalud B
KOTOPBIX MOHO HAWIy4IIeM 00pa3oM MPUMEHSTh T€ WA WHbIE UCTOYHHUKHU BJIACTH.

BrinmonHeHue 3aganus 4 BKI04YaeT B ce0s TpH dTana:

Otan 1. O3HaAKOMUTBCS ¢ TEOPETUUECKUMHU CBEJICHUSIMU U OTBETUTh HA KOHTPOJBHBIE BOTIPOCHI:

1 Kewm Obinia 3a05keHa OCHOBA B KJ1acCU(UKAIIMU UCTOYHUKOB BIIACTH?

2 KTo eme uccnengonan npoodieMy HICTOUHUKOB BIACTH?

3. Ha kakue rpynmel B HacTosiee BpeMs JEeSITCS BCe HCTOYHUKU BIACTH?

4 Kakue ucTtouyHuKHM OTHOCATCS K TUYHOCTHOM OCHOBE BIACTH?

5. Kakue ncTouyHuKH OTHOCATCA K OPraHU3al[MOHHON OCHOBE BJIACTH?

Ortan 2.0mnpeneianuTh OCHOBY BJIACTH U COOTBETCTBYIONIMM €M HMCTOYHMK BIACTH, HCIOJb3Ys
3a/laHHe 10 YKa3aHHOMY IPEIO/IaBaTelIeM BapUAHTY.

Oran 3./]aTh XapaKTEpUCTUKY CHUJIBHBIX M Cla0BIX CTOPOH omnpeneneHHold Bamu Bnactu. [IpuBectu
IpUME-Pbl, B KAKMX CUTYalUsX MOXHO MCIOJIb30BaTh, Ul YKPEIUIEHUSI CBOEH BIACTH, JAHHBIM MCTOYHHK
BJIACTH.

TunoBoii mpuMep BHIMOTHEHUS PaOOTHI

Oran 2.0mnpeneneHue 0OCHOBBI M HICTOYHHMKA BJIACTH.

OnpenenyM OCHOBY BJacTM M COOTBETCTBYIOIIMKA €W MCTOYHHUK BIACTH, IO MNPEIJI0KEHHON
CUTyalluH.

PykoBoautens I130 yka3piBaeT Ha OIIMOKH, AOMYIIEHHbIE MOJOJBIM COTPYAHMKOM OTAENa B
JOKYMEHTAaX, MOJaHHBIX HA IMOJIUCh, U TPeOyeT WX yCTpaHWTh. Kakol HCTOYHMK BIIACTH HUCIOJB3YET
pykoBoautens [190 nnst ycuineHus CBOEro BIMSHUS Ha IOYUHEHHOTO.

B [1aHHON cHUTyalMu HCHOJB3YETCS SKCHEPTHAs BJACTb, KOTOPAas OTHOCHUTCA K JIMYHOCTHOM
OCHOBE.

Oran 3.01eHKa 1 aHAJIU3 ONPEICIEHHOTO UICTOYHHUKA BJIACTH.



JlamuMm  XapakTepUCTUKY CHUJIBHBIX M CJIa0bIX CTOPOH ompezeleHHOW Hamu BiacTu. IIpuBenem
MPUMEPHI, B KAKUX CHUTyal[UsIX MOKHO HCIIOJIb30BaTh, JJISl YKPEIUIEHHs] CBOEH BIIACTH, JAaHHBIH HCTOYHHUK
BIIACTH.

DKcriepTHasi BJIacTh HE CBfA3aHA JKECTKO C OINpEesIeHHON OJKHOCThIO. Ee ypoBeHb omnpezensercs
YPOB-HEM, Ha KOTOPOM PYKOBOJUTEND [TOKA3bIBAET CBOI0 KOMIIETEHTHOCTh B AHAJIM3€E, OLIEHKE U KOHTPOJIE
pabo-Thl MOAYNHEHHBIX.

Bepsi B KOMIIETEHIIUIO pyKOBOAUTESA, APYTUE [10JIAratoTCsl Ha HETo.

Otmedaemasl y NMOJUYUHEHHBIX TEHACHIMSI CUUTATh CBOETO PYKOBOJUTEINS SKCIIEPTOM MOXKET UMETh
HEra-TUBHBIE IIOCIEJACTBUS IIPU TIPYNIIOBOM IPUHATHUM peEIIeHHH. EciM pyKOBOOUTENb IO3BOJISAET
MOJAYMHEHHBIM CUUTATh CE0Sl «IKCIEPTOM», OHU MOTYT HE MOJAEIUTHCS ¢ HUM HH(popMmaiueil. 9To MOKeT
HPUBECTH K TO-MY, YTO OyJeT NMpUHATO MeHee 3(pdexTuBHOE pemenue. Crenuanu3anys B 3HaHUAX JeJIaeT
9KCIEPTHYIO BJIACTh OTPAHUYEHHON B IPUMEHEHHH.

Pa3symHas Bepa ropasgo MeHee yCTOWYMBaA, 4eM cienas Bepa xapu3mbl. OHa W JAeiCTByeT
MeieHHee. Eciy  crnenuanuct okaeTrcs He MpaB, TO PYKOBOIUTENb OOjblle HE OyAeT pasyMHO
CJIEIOBATh €r0 COBETY — CJIE-10BATEIBHO, €T0 BIUSHUE YMEHBIIUTCS.

B HekoTOphIX ciyyasXx BIUSHUE pPAa3syMHON Bepbl MeHseT OajaHC BJIACTU «PYKOBOJUTEIb —
HoJYMHEHHBINY. [lOCKOJIBKY pPYKOBOAMTENIO HYy)XHAa HMH(OpMalus M pPEeKOMEHJALUH IOJYMHEHHOTO,
BJIACTh IMOCIJIEIHETO pacTeT. BpeMEeHHO y MOJAYMHEHHOTO MOJKET OKa3aTbCid OO0JbIlIEe BJIACTH, YEM Yy
PYKOBOIUTEIS.

YOenuTenbHbIM NPUMEPOM BIIMSHUSA YEPE3 PasyMHYIO0 BEpy SBISIOTCA OTHOIIEHUS, KOTOpPBIE
CKJIaJbIBAIOTCSl Y OOJIBIIMHCTBA JIIOAEH CO CBOMM JiedalmluM BpayoM. JlokTopa BpeMs OT BpeMeHHU
HCIOJIb3YIOT TaKOM MH-CTPYMEHT KaK CTpax, HO OHM HE€ MOTYT NPUHYAWUTH MAalMEHTa MPUHATH JEUCHUE.
Msl cienyeM ykazaHUsIM Bpaya IOTOMY, YTO BEpUM, YTO BpauMu O0JIQAAalOT 3HAHUSMH U CHOCOOHOCTBHIO
u3NeYnBaTh U MpeaoTBpamarh Oosie3HU. [lockonbKy y Hac HET MEAMIMHCKUX 3HAHUW, MBI HE 3HAeM
HaBEepHsKa, CIIOCOOEH JIM Halll Bpad yAOBJIETBOPUTH Hally NoTpeOHOCTh. Clie0BaTeNbHO, Mbl IPUHUMAEM
€ro BJIMSHHUE, TaK KaK BEpUM B KOM-IIETEHIIMIO MEIHKA.

BapuanTs! 3ananuit

Bapuanr 1

HauanpHuk nexa jan ykazaHue paboduM BBIIIOJIHUTH CPOUYHBIN 3aKka3. Eciu Kk HAMEUEHHOMY CPOKY
3ajaHue He OyneT caenaHo, TO pPaOOTHUKU OyIOyT JMIIEHBI NpPEMHATBHBIX BhILIAT. Kakyio BiacTsh
UCIIOJIb3YET B IaHHOW CUTYyallMM HayalbHUK 11eXa JJIs YCHIICHUS CBOETr0 BIMAHUSA Ha pabouux?

Bapuanr 2

CoTpynHUK (pMHAHCOBOTO OTAeNa oOpaTwicsd K MPOrpaMMMCTy NpEeANpHUsTHsS ¢ Hpocb0oil 00
ycTaHoBKe HOBOHM mporpammbl B ero I[IK. B kakoil 3aBHCHMOCTH HaXOIWUTCS COTPYIHHK (PMHAHCOBOTO
OTzea OT Ipo-rpaMMucTa?

Bapuant 3

Ha npoxonHol 3aBosa OXpaHHHMK NMPOCUT HOBOTO COTPYJIHHKAa IOKa3aTh Hpomyck. Kakyroo BiacTe
OKa3bIBa-€T OXPAaHHUK B JAaHHOM CUTYyallMy Ha pabOTHUKA 3aBoja?

Bapmuant 4

PykoBoauTENns MapKETUHIOBOTO OT/AENA MPOCUT BBHIUTH B BBIXOAHBIE JHU CBOUX COTPYIHUKOB JUIS
o(OpM-JIEHHsI CPOYHBIX 3aKa30B, O00O€IlaB UM XOPOIIO 3alJaTUTh 3a CBepXypouHble. KakoMy HCTOYHUKY
BJIACTH OT-JaJ NPEANOYTEHUE PYKOBOJIUTEIb MAapKETUHIOBOIO OTAENA JUIsl YCUJIEHUS CBOETO BIUSHUS HA
MO TYNHEH-HBIX ?

Bapuanr 5

HauanbHuk othena cHaOXeHHUs SIBJISETCSI CBIHOM T€HEpPAJIbHOTO AUPEKTOpa JAHHOTO MPEeaNpUsATHS.
Kakyo Bi1acTh OH MOXET MCIIOIb30BATh AJIsl YCUIIEHUS! CBOETO BIMSHUS HA IOYUHEHHBIX?

Bapuant 6

Toxapp VIBaHOB fBISETCS yBa)Ka€MbIM U 3HAIOLIUM YEJIOBEKOM Ha IpeaNpUsITHH. B cBoeM 1exy oH
auAep KoJUIeKTHBA. MBaHOB mompocui KOJUIETy NOJAMEHHMTH €ro B CBOKO CMEHY, Ha 4YTO TOT Cpasy Jaj
coryacue.

[Ipumep nenoBoi Urpsl:

Tema 5. OCHOBHBIE TEOPUH JTUECPCTBA



Llenb: BBIABUTH JIMIEpaA B TPYIIIIE.

3amgaun: o0yueHue IIKOJILHOTO aKTHUBa OPraHU3aTOPCKUM HaBBIKaM, pa3BuTHE
KOMMYHHUKa0eIbHOCTH, Pa3-BUTHE TBOPUECKUX CIIOCOOHOCTEH IeTei.

[ToaroroBka k urpe

- BBIOMPAIOTCS AKCHEPTHI M3 YKCIA YYalIMXCS B 3aBHCHMOCTH OT KOJMYECTBA yYaCTBYIOIIMX
Ko-MaHZ. PabGoTa »sKCIepTOB 3aKIIOYaeTCsl B CICAYIONIEM: pa3fada IBETHBIX KapTOUEK YYaCTHHKAM KO-
MaH/l B 3aBUCMMOCTH OT IPOSIBISIEMbIX UMH Kau€eCTB.

- MPUTOTOBUTH IIBETHBIE KAPTOUKH JJII PaOOThI JKCIEPTOB: KpacHbIC, CHUHUE, 3€JICHbIE,
KENThbIe, YepHbIe, Oesble (KOJIMYECTBO KapTOYeK HE OTPAHUYCHO).

- MPUTOTOBUTH TSI KAXKA0W KOMaHAbl OyMary, KieH, KapaHaiid [IBETHIC, PYUKH, JJACTHUKH.

Xoa urpsl

«Bu3uTkay KOMaHAbI

3ajaHue BeayIIero: NpuyMaTh Ha3BaHUE, A€BU3 U TBOPUYECKH MPEJCTABUTh KOMAaHY.

«300mapk»

3agaHue BEIYIIEro: COCTaBUTh M3 CHUYEK >KUBOTHBIX (KaXAbld YYACTHHUK KOMAaHJbl JIOJDKEH
MTOJIOXKUTH CBOIO CIIMUYKY B OOIIHIA PUCYHOK (PUTYPBHI )KUBOTHOTO).

[Ipumepbl KUBOTHBIX: CJOH, KPOKOIWI, uepemaxa, »xupad (B 3aBUCUMOCTH OT KOJIHYECTBA
KOMaH[).

Camoe... camoe... camoe

3amaHue: KaXJa0M KOMaHJe MPUAYyMaTh KOHKYpPC Ha «camoe, camoe, camoe» (1o THIYy PEeKOpI0B U3
kHuTH ['MHHECA), MPOBECTH C APYTUMHU KOMaHAaMU U BPYYUTh MPU3 TOOETUTEIIO.

«OpranuzaTopckoe JOMUHOY

3amaHue: pPas3NoXKUTh B TMPABUIBHON MOCIENIOBATEIBLHOCTH KAapTOUYKA C HA3BaHHUSAMH OSTamoB
KOJIJIEKTUBHOTO TBOPUYECKOTO JIeJia.

- uzes nena,

- 00CyXKIeHre UICH JieJia C TPYNION TOBapHILEH,

- KOJUIGKTUBHOE TUIAHUPOBaHHE Jelia (KOHKYPC MpEeUIONKEHUHM, «MO3roBasi araka», paborta

- CO3/1aHHUE COBETa Jea,

- paboTa coBeTa ¢ IpeUI0KEHUIMH B IJIaH JeNa,

- yTBEp:KJIEHHE IUIaHa Jiena,

- pacnpejieseHle Cuil Ha OATOTOBKY 3aJJaHHi,

- co3/1aHue U paboTa TBOPUYECKUX IPYII MO MOATOTOBKE JIea,

- OpraHu3aIys IMOMOIIN B3aWMO/ICHCTBUS,

- peKiaMUpOBaHKeE JAena,

- CMOTp TOTOBHOCTH,

- IPOBEJICHUE JIea,

- 10/IBE/ICHUE UTOTOB JIEJIa COBETOM JIeJIa,

- cOOp NO MOJBEJCHHUIO UTOTOB Jeia (OLIEHKAa caMOoro Jiejla M COBeTa Jeja, HarpaxJIeHue,
«YpOKH Ha Oyny1uiee»,

- nociueaencTBue (yTOUHEeHHE, TONIOJHEHUE «KOTIMIIKA MHTEPECHBIX JIEI»).

«MaccoBas urpa»

3aJlaHye: IPUIYMaTh U IPOBECTU MACCOBYIO TPy C JPYTUMH KOMaHIAMHU.

«Pa3roBop KMBOTHBIX B Iapax»

3aJjaHue: IpUIyMaTh TEMY Pa3sroBOpa U MPOrOBOPUTH €€ «SA3bIKOM KHUBOTHBIX).

[Tapb! )KUBOTHBIX: coOaKa — KOIIIKa, KypHlla — 0cell, BOpoOeil — KopoBa, CBUHBS — OapaH.

«Pomarikay

3amganue: 1-i1 BapuaHT — mponeTh necHi «B yecy poaunace enoudkay Kak LUEPKOBHBIA XOp, XOP
0J1€HEeBOJOB UyKOTKH, XOp AETCKOTO €aJia, apMEUCKHIL XOp.

2-i1 BapuaHT — MHCLIEHUPOBATh CKa3Ky «Pemnka» B )kaHpax KOMEJIUHU, ApaMbl, IE€TEKTUBA, TPUILIEPA.

«AYKIIMOH UaCH»

3ajaHue: IpeayIoKUTh MEPOTIPUATHS 10 JAHHOM TeMaTHKeE.

«Adumiay

3ajaHue: mpuIyMaTh TEKCT W HApUCOBATh IJIaKaT, KOTOPBIA MOBECAT y rapiepoba, CTOJIOBOH,
KaOWHeTa TU-PEeKTOpa, YIUTEIhCKOH.



Mo3sauka nuaepa
3agaHue: HAKICUTh KaXKIOMY YYaCTHHKY KOMaHAbl Ha YHCTBIM JUCT OyMard CBOM Habop
MOJTYYeHHBIX pa3-HOIBETHBIX KapTouek. [loanucars pamunuto, M, KIacc, KoY.

KoHKypCBHI OLICHHBAIOT KIOpH, OabHAs CHCTEMa IPOU3BOJIbHAS.
AHaJIM3 MO3auKu Juaepa

[Ipeobnananue onpeaeeHHOTo [[BeTa KAPTOUYEK BISBIISIET CIASAYIOIIEE:
KpacHblil — 5MOLIMOHAIBHBIN XapaKTep.

CuHuii — reveparop uaei.

3enensrii — opranuzatop KT/I.

Kenterit — pezepB, HaOMIOAATETTb.

UepHblil — 1€30praHu3aTop.

benplit — ucoHUTENB.

[TpumepHas Tematuka pedepaTos:

Tema 1. JINYHOCTB KaK KIOYEBOU AIEMEHT OpraHU3aluu

1. ABTOpHTET U JINJEPCTBO KaK MpoOIeMa COBPEMEHHOTO yIPaBICHUS.
2. Teopuu TMUHOCTHBIX KaU€CTB.

3. PoneBas ctpykrypa komana. Komauasl MeHeKEpOB

Tema 7. OcoOEHHOCTH AESTEILHOCTH KOMaH/] pa3HbIX BUJIOB B OpraHU3alMsIX
1. Obuue mpeacTaBieHUs] 0 MOTUBAMU. Mo MOTHBALIUY.

2. Tunonorus u GakTops! POPMUPOBAHHUS KOMAHI.

3. ®opMHpOBaHHE COCTaBA KOMaH/IbI.

4. Dtamnbl )KU3HEHHOTO [IUKJIa KOMaH/IblI.

Tewma 9. IoBeimenue 3 HEKTHBHOCTH ACSITSIHHOCTH KOMaH/IbI
1. DddexTuBHOE MOCTPOCHUE KOMAH/IBI.

2. neanbHblit tuaep.

3. Komanpa. [Ipaktuueckue acieKThl.

4. JlunepcTBO B yNpaBICHUH OpraHu3aIuen

[TpumepHas TeMaTHKa 3cce:

Tewma 2. IloHsiTHE MAJIOW TPYIIIIBI

1. KittoueBble TMYHOCTHBIE XapaKTEPUCTUKH JIUAEpa

2. MOTHUBBI TOBEJICHUS JJMUHOCTH B TPYTIIE

3. Ponb criioueHHOCTH B (POPMHPOBAHUU KOMAaH/IbI

4. CxoxactBa u paznuuusi GopMalbHBIX U HEQOPMaTbHBIX TPYIIN B OPraHU3aluN

Tema 5. OCHOBHBIE TEOPUH JTUJIEPCTBA
1 DBOJIIOIUS JIUJIEPCTBA.

2 Teopuu nuaepcTsa.

3. Teopun BeIMKOTO YEIIOBEKA.
4 Teopuu BIUSIHUA.

5 Teopuu B3aMMOOTHOIIIEHUN.

TurmoBbIe KOHTPOJILHBIC PAOOTHI ISl CTYIEHTOB OYHOM (POpMBI 00yUEHUS
Kontponwsnas Touka Ne 1 (temsr 1-3)

TeopeTuueckuii BOpoc (OIeHKA 3HAHHM ):
Poub cimouenHocTy B hOpMUpOBaHUHN KOMaH B (5 6aIoB).



[IpakTHKO-OpHUEHTHPOBAHHOE 3aJaHNE (OIIEHKA YMEHUH):
O0603HaubTe TUITBI KOMMYHUKAIIMOHHBIX CTPYKTYp (7 OanoB):
LlenTpanu3oBaHHbIE CTPYKTYpPbl KOMMYHHKAIIUHA

a) 6) B)

JleneHTpanu30BaHHbIE CTPYKTYpPbl KOMMYHHKAUH

a) 0) B)

Keiic-3amaua (o1ieHKa HABBIKOB):

O3HaKOMBTECH C CUTYyaIlUeN U OTBETHTE Ha BOIPOCHI (8 OaILIIOB)

B xommanuu N cMeHUJICS TUPEKTOp MO MapKeTUHTy. HOBOTO pyKoBOAMTENS COTPYIHUKU MPUHSIH
HaCTOPOKEHHO, MPEI0KEHHbIE IPOEKThl OTKPOBEHHO «Ca0OTHPOBAJIN», @ Ha TPEHUHTI, CIELHAIbHO Opra-
HU30BaHHBIM C II€JIbI0 TOBBIIICHUS KBaMHpUKAIK (OecTiaTHBIH U OpPraHW30BAaHHBIM BHEIIHUM MPOBai-
JIepoM), BOBCE HUKTO HE TMPHUIIEI, XOTS BCE CHEIMATNCThI OBLIM OMOBEIICHBI O MEPOIPHATHH 3apaHee. Py
-KOBOJMUTENH OT/IeJa He MOHUMAI, YTO IPOUCXOIUT.

Cutyauust mposicHWIach Ha OJHOM M3 coOpaHuil. PykoBoauTenb oTAena peuma BBECTH
PO3padyHyl0 CHCTeMYy OLeHKH paboThl. [lo 3ToMy moBoay ObUIO CO3BaHO COBELIAHUE AJISI TOTO, YTOOBI
OTKpPBITO 00CY-IUTh HOBOBBEJECHHE CO BCEMH COTpyAHMKamMu otaena. Ha coOpaHuu Bce COTPYAHUKH
CTalldi AaKTHUBHO BO3-pakaTh MPOTHB HW3MEHEHWH, U TOJIBKO OJHA COTpPYyJHHUIIA Mojudaia, Opocas
0/100pUTeIbHBIE B3MNISIBI B CTO-pOHY KoJuter. Korma ee cmpocuiam, 4To oHa AyMaeT MO MOBOJY HOBOM
CUCTEMBI, OHa OTBETUJIA, YTO MOJHO-CTHIO COTJIACHA C KOJJIEKTUBOM.

[ToGecenoBaB ¢ IpyruMu COTPYAHMKAMU KOMITAHUM, PYKOBOJHUTENH OT/E/Ia MApPKETHUHTA BBISICHUII,
Kak paHee cTpousach pabora otaena. [IpexHuii pykoBoAUTE b OTAENAa UCIOIB30Ball B CBOEH paboTe aBTO
-pUTapHbIi CTWIb PYKOBOJICTBA. Bee pelieHuss oH MpUHMMAN €IMHOJIMYHO, HE COBETYACH C KOJUIEraMH, a
HNOPYYEHHUS U 33/1a4d TIOJJYMHEHHBIM CTaBUJI Kak eMy ObLTO yZO0OHO (IIpHU 3TOM HE BCErja YYUTHIBAI CHEIH
-aJI3alyI0 TOTO WJIM UHOTO COTpyaHHKa). COTPYIHUKU NPUBBIKINA BCE CIIOKHBIE BOIIPOCHI pelIaTh Yepes3
3Ty CaMyl0 MOJYaJIMBYH COTPYIHHUI[y — OHa Oblla NpaBOWd PYKOW MPEKHEro PYKOBOJIUTENS U, Kak
IIPaBUJIO, IOMOTrajia pelaTh BCe UX IPOOJIEMBbI.

[IpoBeneHHas conmoMeTpUs MOATBEPAUIA TOTAIKH PYKOBOJMUTENS — MOJYAIMBAsl COTPYAHULIA CUU
-TaJlach SIBHBIM JIM/IEPOM KOJIJIEKTUBA.

1. O xakoM THUIIE TUACPCTBA HJIET PeUb B Keiice (KOHCTPYKTUBHBINA WU JCCTPYKTHBHBIN).

2. Ha3oBuTe npUUYuHBI OSBIEHUS 110JOOHOTO J1Aepa B oTeie?

3. KakoBbI AOMKHBI OBITH 1€WCTBHS HOBOTO PYKOBOIUTEJS MO YCTPAHEHUIO STUX MIPUYHKH.

Kontponwsnas Touka Ne 2 (Temsr 4-6)

TeopeTndeckuii Bopoc (OIleHKa 3HAHHMN ):

[ToBeneHYECKMI TOIX0/1 K UCCIICIOBAHUIO JIUJEPCTBa (5 OaJIOB).

[IpakTHKO-OpHUEeHTHPOBAHHOE 3aJaHNE (OI[CHKA YMEHUH):

CpaBuute moHsATHS "nmuaep" W "pYKOBOIUTENb'" HCIONB3Ys WCCIECNOBAaHUS B JaHHOW oOmacTu A.
HaymoBa u O. Buxanckoro (7 6amioB)

Kputepuii cpaBHeHus PykoBonutens  Jluaep
Poub

OTHO1IEHNE K TOJYMHEHHBIM

Llens nesTenbHOCTH

OcHoBa eucTBUi

Ha yTo0 onmpaercs

Ha yem ocHoBBIBaeTcs

Kak neiictyer

Hamnpanenue nesrenpHOCTH



Keiic-3amava (o1ieHKa HABBIKOB):

O3HaKOMBTECH C CUTYyaIlMel U OTBETHTE HA BOMIPOCHI (8 OaIIOB)

Bbl ycTponnuchk paboTaTth B KOMIIAHUIO Balllell MEUTHI - MEXAYHAPOIHYIO Kopropaiuio. Bac B3smu
Ha JOJDKHOCTBH HCIIOJHSIOMIETO O05M3aHHOCTH HAYalbHUKA OTJENa OPTaHU3allMOHHOTO Pa3BUTHS (IIPEIbITY
-Iasi pyKOBOJAMUTEIBHUIA OT/ENa YIIa B ACKPETHBIN OTMYCK, U Bbl BpeMEHHO ee 3ameHsieTe). Cam oTaen
CO-371aH HEJABHO IOCIE PECTPYKTypHU3aIlMd KOMITAHWHM, W HUKTO TOJKOM HE 3HAET, YeM OH JOJDKEH
3aHUMaTh-Csl. BaM MpeACcTOMT BBICTPOUTH PAbOTy OTAeNa TaK, YTOObl OH OPraHUYHO BIIMCHIBAJICA B
CUCTEMY OTHOIIIC-HUH B KOMIIAHWH M TPUHOCHII T0JIb3Yy M, KOHEYHO, BaM XOUYETCS 3aPEKOMEHJI0OBATH CeOs
KaK XOpOIIIETO Py-KOBOIUTEINS.

OnHako MO MPOIIECTBUM BPEMEHHM BBl MOHHMMAaeTe, 4To 3To OyJeT Hejerko. Bamm mogunHeHHbIE
HaMHOTO CTaplle Bac M MPHUBBIKIN padOTaTh ¢ MpeblIylield pyKoBoAUTEIbHUIEH. OHU MOCTOSHHO CpaB-
HHUBAIOT Bac ¢ HEM, MpuueM He B Bally 1ojib3y. Kpome Toro, mpucraBka «H. 0.» - HCHOJHSIOMNN 00s3aHHO
-CTU SIBHO HE€ NpuOaBiseT BaM aBTOPUTETA, U Ballld MOJAYMHEHHBIE BOCHPUHHUMAIOT BaC KaK BPEMEHHYIO
$u-rypy.

Brl pemraete HamaguTh OTHOIICHHS ¢ KoJuieraMu B HedopmanbHOUM oOctaHoBke. K Tomy ke y Bac
HOSIBUWICS yAa4yHbI MOBOJA - Ball JIeHb POXKIEHHA. BBl pelraere yCcTpOuTb HACTOSALIMA OaHKET M B
MSATHHUIYy BEYEPOM HAKPHIBAeTEC TMpa3gHUYHBIA CcTON B oduce. Ho mocme mo3apaBieHWi Bamiero
BBILIECTOSIIETO PY-KOBOJCTBA BCE cpa3y jke pa30erarorcs, Tak Kak y KaXJIOTO COTPYIHMKA HalIencs
MOBOJ «YJIM3HYTb». BBl cuaute B ouHOUYECTBE 3a OOTAaThIM CTOJIOM M JTyMaeTe O TOM, YTO K€ BaM JIeJaTh
JasblIe.

Bomnpocsr:

1. Kak nposiBuiuch auaepckue QyHKUIUM B MoBeAeHUU MeHemkepa? Kakas opueHTanus auuaepa
- Ha TIPOM3BOJICTBEHHYIO 337[a4y WX Ha MMOJYUHEHHBIX - IpeoOiazaet?

2. IIpuCcyTCTBYIOT 1M Kakue-TM0O0 4epThl, XapaKTEepHbIE AJIS JIUJEPOB B COOTBETCTBUU C HMCCIENO
-BanusamMu Crorawia? Kakux yept eMy sIBHO HE XBaTaeT?

3. Kakoii ctuiib, B cOOTBETCTBUM C pemieTkoil bieiika 1 MoyToH, XapakTepeH [uid Jaujaepa B OIu-
canHoi cutyauun? OrnpenenuTe €ro HNpUMEpHbIE KOOpAMHATHl Ha Marpuie. Kakue pexkomeHnanuu Bl
Momu Obl JaTh €My, onMpasich Ha KoHuenuuo bielika 1 Moyton?

Kontpoawsnas Touka Ne 3 (temsr 7-9)

TeopeTndeckuii Bopoc (OIleHKa 3HAHHMN ):

[TonaruitHpiii anmapaT KoMaH1000pa3oBaHus (5 6aI0B).
[IpakTrKo-OpHUeHTHPOBAHHOE 3aaHNe (OI[CHKA YMEHUH):

HazoBute u oxapakrepu3yiTe KOMaHIbl [10 CTEIEHH CaMO10CTaTOUYHOCTH (7 0aioB)

HanmenoBanune Xapakrepucruka

Keiic-3amaua (o1ieHKa HABBIKOB):

O3HaKOMBTECh C CUTyaleH U OTBETHTE HA BONPOCHI (8 OaIoB)

BsI — pykoBoaurens otaena X.

Bamemy otaeny nopyuyeH BaxHblil npoekT. OH JOJKEH ObITh BBINOJHEH cuiamMu Bammx noaum-
HeHHbIX. [IepBbIii KaHAUIAT HAa y4acTHE B MPOEKTE — OMBITHBIM COTPYJHHK, C BBICOKUM YPOBHEM CaMOMO-
TUBAllMM, HE Pa3 BBINOJHABIIMI MOJO0OHBIE 3a1aud. BTOpoil — COTpyAHMK, XOPOIIO 3apeKOMEHI0BABIIMI
cebs1 B paboTe, HO KOTOPBI HE UMEET MOA0OHOTO OmbITa. TPEeTHil — COTPYIHUK HA MCIBITATEIILHOM CPOKE,
C OTIMYHBIM pEJEBAHTHBIM OOpa30BaHUEM, KOTOPBI CTPEMHUTCS 3aKpenUTbcs B KOMIAHMU U
3apeKOMEH/I0-BaTh ceOs. Y Bac HeT BO3MOXKHOCTH CaMOMY y4acTBOBaTh B MpOEKTe, BBl MOKeTe TOJBKO
OCYIIECTBUTH IPOMEKYTOUHBIH U UTOTOBBIA KOHTPOJIb.

Komy Brl nopyuure npoexr? I[louemy?

TumoBbie KOHTPOJILHBIEC PAOOTHI TSl CTYIEHTOB OYHO-3a09HOMN (POPMBI O0yUESHHS

TunoBast ayAuTOpHAsi KOHTPOJIbHAS paboTa I CTYJJCHTOB OYHO-3204HOM (OPMBI OOYUCHHS:



Teopernueckuii BONpoc (OLleHKa 3HAaHUN):

Ponb crimoueHHOCTH B hOpMHPOBAHUU KOMaH/IbI (5 6alljioB).

IIpakTHKO-OpUEHTUPOBAHHOE 3aJaHHE (OLICHKA YMEHU):

CpaBaurte moHsTus "muaep" W "pyKOBOAUTENb'" UCHOJB3YS HUCCIEAOBAHUS B JTAHHOW oOmacTu A.
Haywmoga u O. Buxanckoro (10 6amioB)

Kpurepuii cpaBHeHus PykoBonurens  Jlupep

Poub

OTHo1IEeHNE K O TYMHEHHBIM

Ilens nedarenpHOCTH

OcHoBa feicTBUI

Ha uro onupaercs

Ha yeMm ocHOBBIBaeTcs

Kak nelictByet

Hanpasnenue nesrtenpHOCTH

Keiic-3amaua (o1ieHKa HABBIKOB):

O3HaKOMBTECh C CUTYaIeH U OTBETHTE Ha BOMpockl (15 Gayios)

BsI — pykoBoaurens otaena X.

Bamemy otaeny nmopyuyeH BaxHblil npoekT. OH JOJKEH ObITh BBIMOJHEH cuiamMu Bammx noaum-
HeHHBIX. [lepBbIif KaHAUIAT HAa yYacTHE B MPOEKTE — OTBITHBIN COTPYIHUK, C BBICOKUM YPOBHEM CaAMOMO-
TUBAlMM, HE Pa3 BBIMOJIHIBIIUI MOJ0OHBIE 3a1aud. BTOpoil — COTpyAHMK, XOPOIIO 3apEKOMEHI0BABIIMI
ceds1 B paboTe, HO KOTOPBI HE UMEET MOA0OHOTO OmNbITa. TPETHil — COTPYTHHUK HA MCIIBITATEIILHOM CPOKE,
C OTJIMYHBIM pEJIEBAHTHBIM OOpa30BaHUEM, KOTOPHI CTPEMUTCS 3aKpenUTbCcs B KOMIAHUU U
3apeKOMEH/I0-BaTh ceOs. Y Bac HeT BO3MOXKHOCTH CaMOMY y4acTBOBaTh B MpOEKTe, BBl MOKeTe TOJBKO
OCYIIECTBUTH IPOMEKYTOUHBIA U UTOTOBBIA KOHTPOJIb.

Komy Brl nopyuure npoexr? [louemy?

B mpornecce ocBoeHust AMCIUIUIMHBL «JIUIEPCTBO U ympaBlieHHEe KOMaHIIOW» CTyACHTaMH, 00y4aro
-IIUMUCS TI0 OYHO-3204HOM opMe, B KaUeCTBE CAMOCTOSTEIbHOM MOArOTOBKH, MPEIYCMOTPEHO BBIMIOJHE
-HHE KOHTpPOJbHOU paboTel. KoHTponbHas pabora paspadborana B 10 Bapuantax. Bapuant HazHauaercs
CTY-JIEHTY IO TocienHell nudpe 3aueTHOW KHMXKKM, NMpU 3ToM Iudpa «0» cOOTBETCTBYeT BapuaHTy Ne
10.

Llenb10 KOHTPOJIBHOM PAaOOTHI SBISETCS OLEHKA CaMOCTOSATENIFHOTO OCBOCHHUS MaTepHaia CTyICHTa
-Mu-3a049HuKaMu. KoHTposibHast paboTa BKIIIOYAET: JjBa TEOPETUUECKUX BOMIPOCa U Keilc-3a1auy.

TunoBast KOHTpOJIbHASA paboTa I CTYI€HTOB OYHO-3a04YHOM (OPMBI 00yUEHUS

TeopeTnueckue BONpochl (OLI€HKA 3HAHUI):

OcCHOBHBIE IOHSTHSI, XapaKTEPU3YIOIIKE Majble TPpyIIbl (5 6amioB);

[TpoekTHBIE 1 TBOpPUECKUE KOMaH/IBI (5 0aIoB).

Keiic-3amaua (o1ieHKa yMEHHI U HaBBIKOB):

[Tpoananu3upyiTe CUTyaIM0 U OTBETHTE Ha BOTIPOCHI (20 GamioB):

UYepes HeckoIbKO MUHYT K BaM noJpkHa nojponty Bamra nmoguvHeHHas, KOTOpyr Bel BbI3BaIM 110
noBoay ee onosgaHuid. OHa paboTaeT B KOMIAHMU OOJIbIIE TOJa MU CBOM OOS3aHHOCTHU BBIMOJHSET Kaue-
cTBeHHO. IlepBoe Bpems oHa Oblila OYEHb YBJI€UEHA M YaCTO MPUXOJWIIA aXKe paHblle Ha padoTy. A B mo-
cieHee BpeMs Bbl cTanu 3amedars, 4TO OHA OMa3[bIBaeT MOYTH Kaxabli neHb. B oOmem, Bel Mormu Obl
3aKpbITh Ha 3TO IJ1a3a, HO €CThb KOPIOpPATUBHBIE MpaBUia, UCIOJHEHUS KOTOPBIX TPEOYIOT MPEXIE BCETO
ot Bac. [lapy pa3 eil ObUIO clenaHO 3aMeyaHME, YTO CJIEYeT BCE )K€ BOBPEMs MPUXOAMUTH, XOTsA Obl
NOTOMY 4YTO 3TO MPOMHCAHO B TPYAOBOM JoroBope. Bel mpenympenwnu, uro Oynere opopMisiTh Bce
NUCbMEHHO M CO-CTaBJISATh CIyXKeOHble 3amucku 00 ee omo3naHusx. Cerogns 14 sHBaps: mpouuio aBa
Mecsa ¢ TOro MO-MEHTa, Kak Bbl cinenanmu 3amedanue. Torma corTpyanuua coracunace ¢ Bamu u
noobemana, yto cutyauus usmenurci. Ho Bce octamoch Tak xke. g cerogusiuiHero pasroBopa Bel
coOpanu manHele 00 ee omo3na-uusax (tabmuma 1). Kpome Toro, Bel minanupoBanu moBHIIATH €€, HO
Tenepb AyMaere, CleAyeT JIU 3TO Jie-J1aTh.

Tabmuua 1. I'paduk ono3ganuii COTPyIHUIIBI

ara Henn Hepgenu Ono3nanus

12 HOsA0ps [IaTanna 12 MunyT



22 Hos0ps BropHux 22 MUHYTBI

30 HOsOps IlonenenrHUK 19 MunyT
6 nexadps BropHux 14 MunyT
11 auBaps Cpena 15 MunyT

13 suBaps [IaTanna 12 MunyT

Bomnpocs! 1 3ananus:

HyxHo 51 yunuThIBaTh (PaKT OMO3AaHUMN, IPUHUMAsI pEIICHHE O MOBBIIIIEHUH COTPYAHUKA?
Hy>xHo 511 cpa3y NpUMEHATh IUCHUIUIMHAPHBIE MEPbI?

ApryMEeHTUpPYHTE CBOE PEIICHHUE.

[TpakTHKO-OpUEHTHPOBAHHBIE 3aJaAHUS

3ananue 1.

HccnenoBath OCHOBBI BIACTH B OPraHU3AlMY HA IPUMEPE PA3IUYHbBIX JTOJKHOCTEH.

1. Ilpoananusupyiite npuBeAeHHbIE B Taba. 1 IOMHKHOCTH C TOYKM 3pEeHHS OO0beMa BIIACTH,
KOTOPYIO OHH MOTYT UMETh B CBOMX OPTaHU3ALMSIX, H IPOPAHKUPYHTE UX TIO STOMY MPHUHIIUITY.

2. O6ocHy#TE CBOIO TOUKY 3peHUSs (TUCEMEHHO).

Ta6muma 1. OCHOBBI BIacTH B OpraHU3alUN

3amanue 2.

PazpaboTtars BapuaHT JOKHOCTHON MHCTPYKLIUH C YI€TOM CHEIM(PHUKH Ballle OpraHnu3aIim.

1. Kpatko omummTe opraHu3anyio U JOJHKHOCTb, O KOTOPOW MOMIET peub, YKa3aB CBSI3aHHBIC C
Hel 3a/1ayu U €€ MECTO B CUCTEME YIPaBIICHUS.

2. 3amosHuTe Tabm. 1 I KOHKPETHOW PYyKOBOJAIICH JOJDKHOCTH HAa OCHOBAHHMHM ITOJYYCHHBIX JIaH
-HBIX.

Taomuma 1. Onucadye TOHKHOCTU B BUJIE TaOIUIIBI

3amanue 3.
3anmomHUTE TAOIUILy, MEPEYUCIUB COBEThI, KOTOPBIC JAIOT HEMEIKUE M aMEPUKAHCKUE YYCHBIC, IS
YKPEIUICHUS WIH Pa3pyIICHUS CIDIOYSHHOCTH B TPYIIIE

Jliig yKpermieHus: CIUIOYeHHOCTH B rpynmne [ pa3pyiieHus CIuio4eHHOCTH B TPyIe

8. IlepeyeHb OCHOBHOW W [ONMOJHUTEJbHOH Y4YeOHOH JHTepaTypbl, HeOOXOAMMON /I OCBOEHHS
AUCHMILTUHBI

a) llepeuyeHp OCHOBHOW M JIONOJIHUTEIBHOM Y4YeOHOW mMTEpaTyphl, HEOOXOAMMOW JJIsi OCBOCHHS
JUCHUTUIMHBI

OCHOBHAaA
JI1.1 beikoBa A. B. JlugepcTtBo u ynpaBieHHe KOMaHAaMH [DJIEKTPOHHBINA pecypc]:yueb. mocodue; BO -
bakamaBpuar, Maructparypa. - MockBa: PTY MHUPDA, 2020. - 70 c¢. — Pexum pocrymna:
https://e.lanbook.com/book/163921
JI1.2 baiigakoB A. H. JlunepctBo u komangoobpazoBanue:yued. nocodue. - CraBpomnosb: Cexoits, 2022.
-903 Kb
JI1.3 bemukoBa U. II., JleBymkuna C. B. VYmnpapneHue HHHOBALMsIMU:ydeO. mocoOue HampaBlIeHUS
38.04.02 MeHemKMEHT MarucTepckas ImporpamMma «YmpaBiieHHe mnpoekramm». - CtaBpomoJb, 2023. -
2,64 Mb

JAONOJTHUTEIbHAS
JI2.1 Hapenko A. C. YnopapieHue npoekTaMu [IIeKTpOHHBIN pecypc]:yued. mocodue; BO - bakanaBpuar.
- Cankr-IletepOypr: Jlanp, 2023. - 236 c. — Pexxum noctyna: https://e.lanbook.com/book/310193



JI2.2 [enineka A. B., becnaimbko B. A. VYmnpaBieHue uyenoBeHYECKMMH pecypcaMu [DIIeKTpOHHBIN
pecypc]:yuebnuk; BO - bakanaBpuar. - Mocksa: M3parenscko-toproBast koprnopauus "HamkoB u K",
2023. - 388 c. — Pexxnm moctyma: https://znanium.com/catalog/document?id=432121

JI2.3 3otoB B. B., Ilerpocsu A. JI. JlunepctBo u komaH1000pa3oBaHue [DIeKTpOHHBIN pecypc]:yued.
nocobue ; BO - bakamaBpuar. - Mocksa: Pycaitne, 2024. - 124 c¢. — Pexum pocryna:
https://book.ru/book/951444

6) Metonuueckue Marepuaibl, pa3paboTaHHbIe MpernojaBaTeNsIMH Kadeapbl 1O TUCHMIUIMHE, B
cootBeTcTBHH ¢ ipodunem OII.

JI3.1 Jleitnexa A. B. VYmpaBieHue mepcoHaloM OpraHu3amuu [DJIEKTPOHHBIH pecypc]:yuebHuk; BO -
bakanaspuat. - MockBa: Mznarenscko-ToproBas xopnopauus "amkos u K", 2023. - 288 c. — Pexum
noctyma: https://znanium.com/catalog/document?id=432112

JI3.2 Banmuumn E. H., UBanosa U. A., IlynseBa B. H. JlunepcTBo 1 ynpaBieHHe NPOEKTHOM KOMaHAON

[DnexTpoHHbI pecypc]:yuebnuk ; BO - Acnupanrtypa, bakanaBpuar, Marucrparypa. - Mocksa: KnoPyc,
2024. - 184 c. — Pexxnm moctyma: https://book.ru/book/951083

9. IlepedyeHbp pecypcoB HH(POPMANMOHHO-TEJCKOMMYHHKAIMOHHOH cetn «MHTepHeT», He00X0-
AUMBIX /ISl OCBOCHUS TUCHHUILIMHBI

Ne HaumenoBanue pecypca cetu «HTepHET» DIIeKTPOHHBIN aJpec pecypca
OenepasibHBIA  00pa30BaTENbHBIA TOPTAT — 3IKOHOMHUKA

1 p p p ’|// http://ecsocman.edu.ru
COLIMOJIOTHS, MEHEIKMEHT
®denepasibHasi TOCYAapCTBEHHas CIOyk0a MO CTaTHCTHKE

2 Aep yaap Y http://www.gks.ru/

PO

TeppuropuanbHblii opras benepasbHOI CITY>KOBI
3 TrOCYJapCTBEHHOM CTaTHUCTHKK MOCTaBpomosibckoro Kpas | http://stavstat.gks.ru/
(CraBcrat) 3aHATOCTH [DIEKTPOHHBIN pecypc]

http://www.grebennikov.ru/motivation

4 Caitt )xypHasia "MoTuBauus 1 oriata Tpyaa wage.phtml

5 OdunmanbupIii caliT xKypHana "Ynpasinenue nepconaaom” | https:// www.top-personal.ru/

10. MeTonnueckue ykazaHus il 00y4arOLIMXCH M0 OCBOCHUIO 1M CIIATIIMHbI

Crnenuduka U3y4eHUs AUCHUIUIMHBI «JIugepcTBO M ympaBieHHEe KOMaHIO0W» 00ycioBiIeHa (opMOi
00ydeHHs CTYJEHTOB, €€ MECTOM B MOJATrOTOBKE OakajaBpa U BpeMEHEM, OTBEJCHHBIM Ha OCBOEHHUE Kypca
pabounM y4eOHBIM IJIAHOM.

Kypc oOyuenusi nenutcst Ha BpeMs, OTBEJCHHOE JUIS 3aHATHM, MPOBOJMMBIX B ayJUTOpPHOU (opme
(JIeKIuu, TPAKTUYECKUE 3aHATHSI) M BpEeMs, BBIJICIICHHOE Ha BHEAYAUTOPHOE OCBOCHUE JTUCIUILIUHBI,
OOJIBIIYIO YacTh U3 KOTOPOTO COCTABISIET CAMOCTOSITENIbHAS paboTa CTyAeHTA.

JlexiimoHHas 4acTh y4eOHOTO Kypca JUIs CTYISHTOB MPOBOAUTCSA B (hOpMe 0030pOB MO OCHOBHBIM T€
-maMm. [lpakTuueckue 3aHATHS NPEAYCMOTPEHBI JUIS 3aKpEIJICHUS TEOPETHUYECKHX 3HAHWM, yTIIyOJIEeHHOTO
pac-cMOTpeHHs Haubojee CIOXKHBIX MpoOJeM JAWCHHUILIUHBI, BBIPAOOTKM HABBIKOB CTPYKTYpPHO-
JIOTHYECKOTO MOCTPOEHUs yueOHOro MaTepuaia u OTpabOTKHU HAaBBIKOB CAMOCTOSATEIHHOM MOATOTOBKH.

CamocrosTenbHas paboTa CTy/IeHTa BKIIOYAET B ce0si M3yuyeHUE TEOPETHUECKOTO MaTepuala Kypca,
BBINOJTHEHUE MPAKTUYECKUX 3a/IaHUH, IOJTOTOBKY K KOHTPOJIbHO-0000IIAI0OITUM MEPOTIPUITHSIM.

JIi1st ocBO€HUS Kypca TUCHUIIIMHBI CTYICHTHI 10JIKHBI:

— W3YYHUTb MaTepHUall JICKIMOHHBIX U MPAKTUYECKUX 3aHATUHI B IIOJHOM 00bEeMeE MO pa3/iesiaM Kypca;

— BBINIOJIHUTH 33J]aHWE, OTBEJCHHOEC HA CaMOCTOSTEIBbHYIO paboOTy: MOArOTOBUTH W 3all[UTHThH
pedepar 1Mo YTBEpXACHHOW MpernojaBaTelieM TeMe, MOATOTOBUTHCS K COOECeOBaHMIO, TECTHPOBAHUIO,
KOHTPOJIbHOH paboTe;

—  INPOJAEMOHCTPUPOBATH  CHOPMHUPOBAHHOCTH KOMIIETEHIMH, 3aKpelJIeHHBIX 332  KypcoM
JUCHUILIIUHBI BO BpEMsI MEPOTIPUATHI TEKYIIETO U MPOMEXKYTOYHOTO KOHTPOJISI 3HAHUH.

[Tocemenne NEKIMMOHHBIX U MPAKTUYCCKUX 3aHATHHA TSI CTYACHTOB OYHOW M OYHO-3a0YHOU (hOPMBI



SIBJISIETCS 00SI3aTEIILHBIM.

YBa)XUTEIBHBIMU IPUYUHAMHU IPOITYCKA ayAUTOPHBIX 3aHATUH SBIIACTCS:

— 0CBOOOK/ICHUE OT 3aHATHI 10 MPUYKNHE OO0JIC3HHU, BHITAHHOEC MEIUIIMHCKUM YUPEKICHHEM,

— pacnopspKeHHe IO JeKaHaTy, MpHUKa3 IO By3y 00 OCBOOOXKICHMHM B CBSI3U C ydaCTHEM B
BHYTPHUBY30BCKHX, MEXKBY30BCKHX U TIP. MEPOTIPHSITHSIX,

— o(unmanbHO 0POPMIICHHOE CBOOOTHOE MTOCEIICHIE 3aHATHH.

[Tpomycku 0TpabaThIBAIOTCS HE3ABUCUMO OT MX MPUUYHHBI.

HpOHYH_IeHHbIe TEMBI JICKIIMOHHBIX 3aHATUN JOJIXKHBI 6BITB 3aKOHCIICKTUPOBAHbI B TCETpaaud JId
JeKIUi, KOHCIEKT MpEACTaBIACTCS MPENoJaBaTe 0 Ui JIMKBUAAIMM TPOMycka. I[IpomyiieHHbIe
IMPAKTHYCCKUC 3aHATUSA OTpaGaTBIBaIOTCSI B BHJIC YCTHOI>'I 3allIUTBI TIPAKTUYCCKOTO 3aHATHA BO BpPEMA
KOHCYJIbTAIUH 10 AUCIUITIHHE.

KoHTponb chopMHUPOBAHHOCTH KOMIIETCHIIMI B TEYEHUE CEMECTpa MPOBOIUTCS B (OpME YCTHOTO
OM-poca Ha TMPAKTUYCCKUX 3aHATHSAX, BBIMOJHCHHUS KOHTPOJBHBIX pabOT, BBIMOIHEHHS MPAKTHICCKUX
3aJJaHUi ¥ TECTOBOTO KOHTPOJIS IO TEOPETUUESCKOMY KypPCY JUCIUTUIAHBIL.

Kypc oOyuenust nenutcst Ha BpeMs, OTBEACHHOE Uil 3aHATHHA, IMPOBOJUMBIX B ayJUTOPHOH (opme
(Jlexuuy, NpakTUYECKUe 3aHATHA) U BPEMs, BBIICJICHHOE Ha BHEAYyJUTOPHOE OCBOCHME IUCLUIUIMHBI,
00JIBIIYI0 YacTh U3 KOTOPOTO COCTABIISIET CAaMOCTOsITeNIbHAs paboTa CTyIeHTA.

JlexoHHas yacTh y4eOHOIo Kypca JUlsl CTyJIEHTOB IPOBOAUTCS B (hopme 0030pOB MO0 OCHOBHBIM T€
-maM. [IpakThueckue 3aHATHS TPEAYCMOTPEHBI IS 3aKPEIICHUS TEOPETHYSCKUX 3HAHUHM, yIIIyOJICHHOTO
pac-cMOTpeHMsI HaubOosiee CJIOXKHBIX MNpoOJeM JTUCHMIUIMHBI, BBIPAOOTKM HABBIKOB CTPYKTYpPHO-
JIOTHYECKOTO MOCTPOCHHUS y4eOHOTO MaTepuana u 0OTpabOTKH HABBIKOB CAMOCTOSITEIbHON OITOTOBKH.

CamocrosTenbHas paboTa CTyAECHTa BKIIOYAET B ce0sl U3yuyeHHe TEeOPEeTHMUYECKOro MaTepuala Kypca,
BBINOJTHEHNE TIPAKTHUECKUX 33JaHUH, TIOJTOTOBKY K KOHTPOJIbHO-0000MIAI0NTIM MEPOIIPHATHUSM.

Jli1g 0CBOEHUS Kypca TUCUUIUIMHBI CTYACHTBI TOJDKHBIL:

— U3yYUTh MaTepuai JEKIMOHHBIX U MPAaKTUUYECKUX 3aHATUN B TIOJTHOM 00bEMe 10 pasjiesiaM Kypca;

— BBINOJIHUTH 3aJlaHHe, OTBEJIEHHOE Ha CAMOCTOATENbHYI pPabOTy: MOATOTOBUTh M 3aLIUTHUTh
pedepar Mo YTBEp)KIACHHON MpernoaaBaTeleM TeMe, MOJTOTOBUTHCS K CO0eCeOBAaHUIO, TECTHPOBAHUIO,
KOHTPOJILHOM padoTe;

—  TPOAEMOHCTPUPOBATH  CPOPMHPOBAHHOCTH KOMIIETEHIMH, 3aKpEIUICHHBIX 32  KypcoM
JUCLMILIMHBI BO BPEMS MEPOIIPUATHI TEKYLIETO U MPOMEKYTOUYHOTO KOHTPOJIS 3HAHUM.

[Tocemenre JEKIMOHHBIX U MPAKTUYECKUX 3aHATHH Ui CTYyIEHTOB OYHOW M OYHO-320YHOM (OpPMBI
ABIISIETCS 0043aTEIbHBIM.

Y BaXUTEJIbHBIMU IPUYMHAMH MIPOITYCKA Ay IUTOPHBIX 3aHATUH SABISETCS:

— 0CBOOOKIEHHE OT 3aHATHUH 110 NpUUMHE 00JIE3HH, BBITAHHOE MEAULIMHCKIM YUPEXKICHUEM,

— pacnopsbkKeHHE M0 JeKaHaTy, MpHUKa3 IO By3y 00 OCBOOOXKICHMHM B CBSI3M C y4yaCTHEM B
BHYTPHUBY30BCKHX, MEKBY30BCKUX U IIP. MEPONIPUATHSIX,

— o(unmanbHO 0POPMIICHHOE CBOOOTHOE MOCEIICHHIE 3aHATHH.

[Tpomycku oTpabaThIBalOTCSl HE3aBUCUMO OT UX NMPUUYUHBI.

[TponymieHHbIE TEMbI JEKIMOHHBIX 3aHATHHA JOJDKHBI OBITH 3aKOHCIIEKTUPOBAHBI B TETPAAM IS
JEKUUH, KOHCIEKT IPEICTaBIISIETCS NPENoJaBaTeNio I JIMKBUJAauuMu 1pomycka. IIpomymienssie
MPAKTUYECKUE 3aHATUA OTpaldaTHIBAIOTCS B BHJE YCTHOM 3aIMThl MPAKTHUYECKOTO 3aHATHS BO BpeMsd
KOHCYJIBTAllUH 110 JUCLUILINHE.

KouTposb chopMUpOBaHHOCTH KOMIIETEHIMH B TEYEHUE CeMecTpa MPOBOAUTCH B (popme YCTHOTO
ONpoca Ha MPAKTUYECKUX 3aHATUAX, BBIIOJHEHHMS KOHTPOJBHBIX pPAa0OT, BBINOJHEHHUS IPAKTUYECKUX
3aJlaHUi U TECTOBOI'O KOHTPOJIS 10 TEOPETUUECKOMY KYPCY AUCLMILINHBIL.

11. Ilepeyenr  HHGOPMANMOHHBIX  TEXHOJIOTHH,  WCHOJIb3yeMbIX TPH  OCYUIECTBJEHHH
o0pa3oBaTe/IbHOTO Tpomecca MO JHCHHUILUIMHE, BKJIOYAasi MepevyeHb JHIEH3UOHHOT0O H CBOOOIHO
PACpoCTPaHsAEeMOro MPOrpaMMHOr0 ofecriedeHUsl, B TOM YHCJIE OTe4YeCTBEHHOr0 IPOM3BOACTBA H
UH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3suoOHHO20 NPOCPAMMHOSO 0Decnedenus

1. Kaspersky Total Security - AHTUBUpYC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHas onepanmoHHas cUCTeMa



3. OPERA - Cucrema ynpaBieHUs OTEJIEM
4. AnnapatHo-nporpaMMHbIi KOMIIIEKCKARGUS-KARYO» -

11.3 [lepeuens npocpammno2o obecneyenus omeyecmseHHo20 npou3e00cmed
1. Kaspersky Total Security - AnTHUBUpPYC
2. AnnapatHo-niporpaMMHbIi KOMIIIEKCKARGUS-KARY Oy -

IIpu ocymiecTBieHNM 00pa30BaTENBHOTO MIpollecca CTYJIEHTAaMU U MPErnojaBaTesIeM HCIOJIb3YIOTCS
cnenyromue nHGopmaronHo cipaBounbie cucteMbl: CIIC «KoucynpTanT mmocy, CIIC «apanTy.

12. Onucanne MaTepHAJIbHO-TEXHUYECKOM 0a3bl, He00X0IuMOoii Jifi §: OCyLIeCTBJICHUS
00pa30BaTeIbLHOr0 MPOoIecca Mo JUCIHUIJIMHE
Ne i/ HaumMmeHoBaHue crieniualIbHBIX Howmep "

. N OcCHaIIEHHOCTD CIIENHAIbHBIX IOMEIEHUHA U

IIOMEIIEHNI U IIOMEIEHNN IS ayJIuTop N N
. MOMEIICHHI TSI CAMOCTOSITEIIbHOM pabOThI
CaMOCTOSATEIBHOM pabOTHI Au

1 YuebHas ayTuTOpus IJIs 2-160 | CrenmanuzupoBaHHas Mmebens Ha 180

MIPOBEJICHUS 3aHATUH BCEX TUTIOB (B
T.4. JJIEKIIMOHHOTO, CEMUHAPCKOTO,
MPAKTUYECKOW MOATOTOBKHU
00y4Yaromuxcs), TPYIIOBBIX 1
WHIUBUTyJIbHBIX KOHCYJIbTAIIUH,
TEKYILEro KOHTPOJIs U
MIPOMEKYTOUYHOM aTTECTALIMKU

2-167

MOCAI0OYHBIX MECT, IEPCOHAIBHBIA KOMITBIOTEP —
1 mt., mpoekTop Panasonic EX620 X6A — 1 mr.,
uHTepakThBHas qocka SMART Board 690 — 1
mIT., TpuOyHa A1 jgexkTopa — 1 mT., MUKpodoH — 1
IIT., MOHUTOPHI - 3 IIT., TUIa3MEHHAas MMaHelb - |
IT., y4eOHO-HATJISAHbIE TTOCOOUS B BUE
Mpe3eHTaIi, HH(HOPMAIIMOHHBIC TUIAKATHI,
MOJAKIIIOUeHUE K ceTH «IHTepHEeT», BBIXO/ B
KOPIIOPaTUBHYIO CETh YHUBEPCUTETA.

CrnenmanusupoBanHast Mebenb Ha 77
II0CAJOUHBIX MECT, CTOJI Ipe3uauyma — 1 mr.,
TpuOyHa Ju1s npenoaasaress — 1 wr.,
MepCOHANIBHBINA KOMIBIOTEP — 1 IT.,
MYJIbTUMEUIHBIN IpoeKkTop — 1 mT.,
WHTepakTuBHas Aocka Starboard Hitachi FX-77 —
1 wr., yaeOHO-HATIAIHBIE TIOCOOUS B BUIE
Ipe3eHTalUi, TeMaTHYeCKHE IIaKaThl,
MOJAKIIIOUEHUE K ceTH «IHTepHET», TOCTYII B
JIEKTPOHHYIO HH(OPMAIIIOHHO-
00pa3oBaTeIbHYIO CPely YHUBEPCUTETA, BBIXO B
KOPIIOPATUBHYIO CE€Th YHUBEPCUTETA.

3-142

OcHnamenue: CnenuanuzupoBaHHasi MeOelb Ha

24 nocaJl0YHBIX MECTa, NEPCOHATBHBIN
KoMmnbioTep — | mt., TpuOyHa ayauropHas - 1 mr.,
MyJbTUMEUA-MIPoeKTOop - 1 mT., [[poeKMOHHBII
skpaH — 1 mt., ONTUKO-3JIEKTPOHHOE YCTPOUCTBO
uaeHTHPUKAIMK cTpenka «Pyouny - 1 mr.,
Jlazepnslit nucronet Makaposa JIT-1201IM - 1
wrT., Jlazepubiii apTomat Kananaukona - 1 mit.,
MMI aBromara Kamammuukosa - 1 mt., MMI
nucrosieta Makaposa - 1 mir.




2 IToMemnienue 11t CaMOCTOSTENLHOM
paboThI 00YUAIOITIXCS,
MOTBEPIKTAOIICE HATHINE
MaTepuaIbHO-TEXHUYECKOTO
obecrnieyeHus, C IEPEIHEM

ACLINRIINTO ANV IARATIUG

Yurane | CienuanusupoBaHHas mebens Ha 100
HBIH 311 | T0CAI0YHBIX MECT, IEPCOHATBHBIE KOMITBIOTEPHI
Hay4yHO |— 56 mIT., TeJeBu30p — lmT., mpuHTep — 11mT.,
171 LBETHOM MPUHTEP — 1 1IT., KOMUPOBAJIBHBIN

O6ubnuo |ammapat — lmr., ckanep — 1., Wi-Fi

Teku |00OpyIOBaHUE, TOJKITIOYCHHUE K CETH
«MHTEpHET», JOCTYM B AJEKTPOHHYIO
nH(OPMAIIMOHHO-00Pa30BaTEIBHYIO CPEILy
YHUBEPCHUTETA, BBIXOJ B KOPIIOPATUBHYIO CETh
YHUBEPCUTETA.

13. OcoGeHHOCTH peanu3aluy JMCUUILTAHBI JTUI ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 310POBbS

OGy‘IaIOH_[I/IMCH C OI'PaHUYCHHBIMU BO3MOKHOCTAMHU 3O0POBbI MNPCAOCTABJIAIOTCA CICHUATIBHBIC
y4eOHMKH © ydeOHble TMMOocoOus, WHas ydeOHas JHUTeparypa, CIENHUaTbHbIE TEXHUYECKHE CpPEICTBA
O6y‘-I€HI/I$I KOJUICKTUBHOTO W HWHAWBUAYAJIBHOIO TIIOJIB30BaHUSA, IIPCAOCTABICHUC YCIYI aCCUCTCHTA
(mOMOTIIHMKA), OKa3bIBAIONMIETO OOYYaIOIMUMCS HEOOXOIMMYI0 TEXHHYECKYI0 IOMOIb, a TaKXKe YCIyTd
CYPIOIIEPEBOIUMKOB U TU(IOCYPAONIEPEBOTUUKOB.

a) nys cab0BUISIINX:

- Ha IPOMEXKYTOYHOM AaTTECTallUd IPUCYTCTBYET ACCUCTEHT, OKa3bIBAIOIIUM  CTYIEHTY
HEOOXOAMMYI0 TEXHMYECKYIO IMOMOIIb C yYe€TOM HHAMBHUIYalbHBIX OCOOCHHOCTEH (OH MOMOIaeT 3aHATh
pa6oqee MCCTO, IICPCABUTATHCA, IIPOUUTATD U O(I)OpMI/ITB 3aJaHuC, B TOM YHUCJIC 3aIIMChIBasd 110 I[I/IKTOBKy);

- 3aJaHMs 7S BBINOJHEHHUS, a TaKKe MHCTPYKUMS O TMOpSAKE MPOBEICHUS MPOMEKYTOUHOU
aTTectanuu 0OPMIISIOTCS YBEIMYEHHBIM MIPU(TOM;

- 3alaHus IJId BBIITIOJIHCHUS HA HpOMe)KYTO‘—IHOI\/’I aTTeCTallu 3a4UTHIBAOTCA aCCUCTCHTOM,

- MUCbMEHHBIE 33/I1aHUs BBITIONHAIOTCA HA Oymare, HaJIMKTOBBIBAIOTCS ACCUCTEHTY;

- o0ecrieunBaeTCsl MHIMBHUIyaJIbHOE paBHOMEPHOE ocBenieHrne He meHee 300 Jirokce;

- CTYIEHTY JJsl BBITIOJIHEHUS 3a/laHds TPU HEOOXOTUMOCTH MPEJOCTABISAETCS YBEIUUYHBAIOIICE
YCTPOMCTBO;

B) ISl TIIYXUX M cIa00CIBIIIAIINX:

- Ha TOPOMEXKYTOYHOM aTTECTallMd MPUCYTCTBYET ACCUCTEHT, OKa3bIBAIOIIMK  CTYJIEHTY
HEOOXOAMMYI0 TEXHMYECKYIO MOMOIb C y4eTOM HHAWBHIYalbHBIX OCOOCHHOCTEH (OH MOMOTaeT 3aHATh
pabodee MecTo, MMePeIBUTATLCA, TPOYUTATh U O(DOPMHUTH 3aJaHKE, B TOM YUCIIE 3aMMUCHIBAS IO/ TUKTOBKY);

- MPOMEXKYTOYHAS aTTECTAIUs IPOBOJUTCS B MUCbMEHHOH (hopme;

- obecrieunBaeTCs HAJTUYHE 3BYKOYCWIMBAMOIICH amnmapaTypbl KOJUICKTHBHOTO TOJIB30BAHUS, TPH
HEOOXOAMMOCTH TOCTYHAIOMIMM TPEJOCTABISACTCS 3BYKOYCHIIMBAOIAS ammapaTypa WHINBUAYAIbHOTO
MTOJTH30BaHMUS;

- 110 JKEJIAaHUIO CTYJEHTa MPOMEKYTOUHAS ATTECTAIUsI MOKET MPOBOJAUTHCS B TUCBMEHHOH (hopme;

21) A1 Jdn € HAapYWCHUSAMHU  OIIOPHO-ABUIATCIIBHOIO  allrapara (TSDKCJ'H)IMI/I HapyHmCHUAMU
JBUTATEIHHBIX PYHKIHUNA BEPXHUX KOHEUHOCTEH HIIM OTCYTCTBUEM BEPXHUX KOHEUHOCTEH):

- INHUCBMCHHBLIC 3aJaHUA BBIIMOJHAIOTCA Ha KOMIIBIOTCPEC CO CIICHUAIM3HPOBAHHBIM IIPOTrPpaMMHBIM
obecrieueHuEM WM HAJUKTOBBIBAIOTCS ACCUCTEHTY;

- TI0 YKEJIAaHUIO CTYACHTA MPOMEKYTOUHAS aTTeCTAlUsI POBOIUTCS B YCTHOM popme.




Pabouast mporpamma JUCHMIUINHBI «JIMaepcTBO M ympaBieHHE KOMaHAON» COCTaBlI€HAa Ha OCHOBE
®enepanbHbI TOCY/IapCTBEHHBI 00pa30BaTEIbHBIA CTAHIAPT BBICHIETO O0pa30BaHUS - CHEIHUAIUTET IO
cnenuanbHocTH 38.05.01 DxoHOMMYeckast Ge3omacHOCTh (nmpuka3 MunoOpHayku Poccun ot 14.04.2021 1.
Ne 293).

ABTOD (BI)
JIOII. , K3H benukoBa HNpuna IlerpoBHa

PenienzenTnl
not. KMuVYP, xon Kennna /lnana CepreeBra

PaGouass mporpamma auCHMIUIMHBI «JIMOEpCTBO W ympaBlieHHE KOMaHJOW» paccMOTpeHa Ha
3aceqanun Kadenpa MeHeIKMEHTa M YCTOHYHMBOTO Pa3BUTHA TEppUTOpHiA mpoTokoa Ne 24 ot 25.03.2025 .
Y mpu3HaHa cooTBeTCcTBYMOMIEH TpeboBanusM OI'OC BO u ydeOHOTO IJ1aHa MO HAMPABJICHHUIO ITOJTOTOBKU
38.05.01 DxoHOMHYecKast 6€301MacCHOCTD

3aBeayromuit kaheapoi 3BsarunneBa Onbra CepreeBHa

Pabowass mporpamma mucuumiuHbl <«JIupepcTBo M ympaBieHHE KOMaHAOH» paccMOTpeHa Ha
3acelaHuu Y4eOHO-METOAUYECKON KOMUCCHMM MHCTUTYT SKOHOMUKHM, (uHaHCOB W ympaBieHus B AlIK
npotokon Ne 2 or 22.04.2025 r. m mpusHaHa cooTBercTBYyIomel TpeboBanusM ®I'OC BO u yueOHOTO
IIaHa 1o HampablieHHIO ToAroToBkH 38.05.01 DxoHOMUYECKass 6€301MacCHOCTh

PyxoBoaurens OI1
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