PEJEPAJIBHOE I'OCYJAPCTBEHHOE BIO/IZKETHOE OBPA30BATEJIBHOE
YYPEKJAEHUE BBICHIEI'O OBPA3OBAHUSA

CTABPOIIOJIbCKU IT'OCYJAPCTBEHHBINA ATPAPHBIV YHUBEPCUTET

GEAEPANBHOE
rOCYAAPCTBEHHOE
BIOKETHOE

H@ OBPABOBATE/LHOE
YUYPEX[EHVE BbICLIErO
YTBEPKIAIO
s CTABPOMONbCKUI
craBPononbCkHi rocypapcrsessli FOCYIAPCTBEHHBIA
ATPAPHII YHHBEPCHTET ATPAPHbBIN
YHWBEPCUTET™,
CHUNC=15230589951, I[I/IpeKTOp/I[eKaH
u.ry,

WHH=263411176761,
E= @s!

MHCTUTYTa YKOHOMHKH, (PUHAHCOB U
ynpasieHus B AIIK
I'yabko FOnust AnekcangpoBHa

« » 20 T.

Pabouyasi nporpamMmMa JUCHMILIAHBI

b1.B./IB.01.02 JIngepcTBO 1 yripaBlIcHUE KOMaHJIOU

38.03.05 busnec-unpopmaruka
DEeKTPOHHBIN OHU3HEC
OakanaBp

OYHas

CraBponons, 2026



1. Heab aAucHUNINHBI

[lenpr0 OCBOEHUSI NUCHUIUIMHBI «JIMIEPCTBO U YIpaBlIeHHE KOMAHJIOW» sIBIsSETCS (POPMHUPOBAHHUE Y
CTYJICHTOB TECOPETHYCCKMX 3HAHWUH W MPAKTHYSCKHX HABBIKOB B OO0JACTH JUACPCTBA W YIPABICHUS
KOMaH/IOM; KOMILJIEKCHBIX 3HAHUN B 00JacTH NTUAEPCTBA M OCHOB KOMaHIHOW paboOThl B OpraHu3alluw,
BBIPa0OTKAa CHUCTEMHOTO IIPEJCTaBIICHUs 00 OCHOBHBIX METOJaX M IOAXO0JaX K YIPaBICHUIO KOMaHIOM,
HE0OX0TUMBIX 1715 9P PEeKTUBHOI OpraHu3aui paboThI IEPCOHANa OpraHU3aIlHIH.

2. IlepeyeHb IUIAaHMPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO0 MCUHMIJIMHE, COOTHECEHHBIX € IJIAHHU-

PYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHON MPOrpaMMbl
[Iponiecc u3yyeHus: TUCIHUILIMHBI HampaBjieH Ha GopmupoBaHue cieayromux komnerenuuii OIT BO
Y OBJIAJICHUE CJICAYIOIIMMH pe3yJibTaTaMyi 00yUYeHUS 10 JUCITUTUINHE:

Kox u HaumeHoBanue

Kox n HaumeHoBaHue

[lepedyens muaHupyeMBbIX pe3yabTaTOB 00yUEHHS

KOMIIETEHIIUU WHJUKATOPa JOCTHKEHUS M0 AUCLUIUIMHE
KOMITETCHITUHU
[1K-2 VYnpasnenue | [1K-2.4 PazButue | 3HaeT
OTIePAIIMOHHON KOMIIETCHIIUH  TIepcoHasa
JEATEIIbHOCTHIO UT-nongpasnenenus yMeeT
opraHu3anud B  00JacTH
uT BJIaJeeT HABLIKAMHA
YK-3 Cnocob6en| YK-3.1 OmnpenensieT CBOIO |3HaeT
OCYILIECTBIIATh pojib B KOMaHje, UcXoJs|(OCHOBHbIE pOJIM YYAaCTHUKOB KOMAHIBI M HUX
COLIMAJIBHOE u3 cTpaTeruu | QyHKIH.
B3aUMOJICHCTBUE U | COTpyIHUYECTBA JU1s | ymeeT
peaTu30BhIBATh CBOIO POJIb | JOCTIKECHUS VYrpaBnsTe TOBEIEHHEM KOMAaHBI, PAcTIpe/IeNATh
B KOMaH]Ie MOCTaBJIEHHOMN LIeJIY, | 3a7]a41 U OTBETCTBEHHOCT.
YIUTHIBAs OCOOEHHOCTH | BJIaJieeT HABBIKAMU
MOBEJICHUs JAPYTUX ujieHOB| HaBblkamMM ynpaBieHUs CIUIOUEHHOCTHIO KOMaH/bI.
KOMAaH/IbI, coOmroas
YCTaHOBJICHHbIE HOPMBI U
IpaBUJIa KOMaHTHOMN
paboThl, HEceT JHYHYIO
OTBETCTBEHHOCTH 3a

001U pe3ynbTaT

VYK-3 Cnocoben| YK-3.2 BzaumoneicTByeT|3HaeT

OCYH_ICCTBJIHTB C YJICHAMH KOMaHIbI XapaKTepI/ICTI/IKI/I KOMaHAbI, OCO6CHHOCTI/I

COLIMAILHOE HCIIONB3YS pa3TUYHBIC | OpraHU3aKi PabOTHI KOMAH/IBI.

B3aUMOJIcHiCTBHE u | mudpoBbIC CpE/CTBa, | yMeeT

peaTu30BBIBATh CBOIO POJIb | MO3BOJISIOMIME  AOCTUTATh | OpraHn30BaTh KOMMYHHUKAIIMK BHYTPH KOMaH/IbI, B

B KOMaH/AEC IIOCTAaBJICHHBIX ueneﬁ TOM YUCJIC C HCIIOJIB30BAHUECM I_[I/I(l)pOBBIX
TEXHOJIOTHI.

BJIa/IeeT HABBIKAMM
HaBplkamu opraHu3anuu KOMaHIHOW pabOThI C
HCIIOJIb30BAHUCM PA3JIMYHBIX I/IH(I)OpMaI_II/IOHHLIX u
KOMMYHUKALIMOHHBIX TEXHOJIOTUH.

3. MecTo 1MCUMIIMHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl

Juciummmna

«JIupepcTBO

U yhpaBieHHE

KOMaHIOW»  SBAAETCI  JOUCIHUIUIMHOM  YacTH,

(bopmMHpyeMoOii yuaCTHUKaMHU 00pa30BaTeIbHBIX OTHOLICHUH MPOTPaMMBI.

N3ydeHne TUCUMIUIMHBI OCYLIECTBISETCS B 7ceMecTpe(-ax).

Jlns ocBOEHMsS AMCUUIUIMHBL «JIMnepcTBO M ympaBiieHHE KOMaHJIOW» CTYAEHTHl HCIOJIB3YIOT
3HaHUs, YMEHHS U HaBBIKH, CHOPMUPOBAHHBIC B MIPOIIECCE N3YUCHUS AUCITUTIINH:

WNudopmanmonnslie TexHonorunllndposie TexHonoruu B npodeccnoHanbHOM 1eATeIbHOCTH




WNudopmanmonnsle TexHonoruulIpoekrHas padboTta
NHupopmarimoHHble TEXHOIOTHUIKOHOMHUECKOE COMPOBOXKIEHUE OnM3HECa
Nudopmanmonnsie TexHonorunOpranuzanus Tpyaa u pabora ¢ nepcoHaioM (DKOHOMUYECKOE
COTIPOBOXICHHE OU3HECca)
WNudopmanmonnsie Texnonorunudopmaronsas 6e30nacHOCTb
WHpopmalmoHHbIe TEXHOJIOTUH Y IPABJI€HUE TaHHBIMU B OM3HEC-CUCTEMax
Nupopmanmonnsie

MIPOIIECCaMH)

TexHooruul Ipon3BoICTBEHHBIN

MCEHCI)KMCHT

(Ynpasnenue

Nudpopmarnmonnsie TexnonorunKonpurypupopanrue B HHGOPMAIMOHHBIX CUCTEMAaX
WNudopmanmonHslie TeXHOJIOTHH [exHOMOorHYecKas (pOeKTHO-TEXHOIOTHYECKast) PaKTHKa
Nudopmarimonnsie TexHonoruu Texnonornyeckas (MpOEeKTHO-TEXHOIOTHYECKas ) MPaKTHKA
Nupopmarimonnsie TexHONOrnuMeHeKMEHT
WNudopmanmonnsie Texnonoruullpoexrnas aesrensHocTh (IIpoexTHas pabota)
OcBoeHHe AUCIUIUTMHBI «JIMIepCTBO M yIpaBieHUE KOMAHAOW» SBISECTCS HEOOXOIUMON OCHOBOI
JUISL TIOCJIETYIOIIETO U3YUYEHUS CIIENYONINX JUCIUIIINH:
VYmpasnenue IT npoekramu (YnpaBieHne OU3HEC-TIPOIECCAMH )
VYnpasnenus uaMeHeHus MU (YnpaieHue Ou3Hec-IpoLeccaMu)
BrinonHeHue 1 3anmra BeITyCKHON KBAIU(UKAITMOHHON PaboThI
[IpeqaumioMHas npakTuka
[Mudposast Tpanchopmanys U ynpaBlieHUE HHHOBALUAMHI
TpanuioHHble U THOKME METO/Ibl YIIpaBJIEHUS IPOEKTaMHU

OousHec-

4. O0beM IMCUMIUVIMHBI B 324YeTHBIX €IMHHMLAX € YKa3aHHEM KOJMYeCTBa AKAJeMH4YECKHX 4YAaCOB,
BbI/IeJIECHHBIX HA KOHTAKTHYI0 Ppa0doTy ¢ o0ydamomuxcsi ¢ mnpenoaasBareneM (M0 BHAAM Y4eOHBIX

3aHATHI) U HA CAMOCTOSATEJIbHYI0 Pa00Ty 00y4aronIuXcs

O6Hlafl TPYAOCMKOCTb AUCHUILIMHBI ((.HI/II[epCTBO U YIPaBJICHHUC KOMaH[[OI\/'I)) B COOTBCTCTBHH C
pa60‘II/IM y‘-Ie6HBIM IUIaHOM U €€ paclpeaCICHUE 110 BUIaM pa60T IMPEACTABJICHBI HUKC.

KonrakTHas paboTa ¢ mpenogaBareneM, qac dopma
Tpynoemk Camocros- Komrposs IIPOMEKYTOUHOU
CeMeCTp OCThb JICK- IIPAKTUYCCKUC na60paTopH],1e TCJIbHAA pa- gac ’ arrecraguu
Jac/3.e. 102078 3aHATUA 3aHATUSA 6ota, yac (popma
KOHTPOJIS)
7 144/4 18 54 72 3a
B T.U. YaCOB!
B UHTE€PAKTUBHOU 4
¢dopme
IIPAKTUYECKON
P 18 72
MIOJITOTOBKU
TpynoeMK BHeayauropHas KOHTaKTHas paboTa C IIpernojaBaTesieM, yac/uen
Cemectp 0CThb Kypcosas Kypcogoit 3auer Juddepennuponan Koncynprarmu SK3aMeH
qac/3.e. pabora MIPOEKT HBIH 3a4eT nepes 3K3aMeHOM
7 144/4 0.12




5. Conep:kaHue JMCHMILUIMHBI, CTPYKTYPHPOBaHHOe MO TeMaM (pa3iesiaM) ¢ YKa3aHHeM OTBe-
J€HHOT0 Ha HUX KOJIMYECTBA aKaJleMUYEeCKHX YaCOB M BHIOB Y4eOHbIX 3aHIATHIi

KomnnuecTtBo yacos

Dopwsr O1eHoYHOE Kon
CpeACTBO WHIUKAT
o Cemmnapek | TeKyIIero pen A
3] e saHATHs | S KOHTpOIISI TIPOBEPKU OpoB
Ne HaumenoBanue pa3zaena/TemMbl g o) pE3yIbTATOB JIOCTHIK
5 ) = o | ycmeBaemoctn n
@) o) = Q Q L& . ITOCTHXKECHUS CHUSI
5 g S o % O | NIPOMEXYTOUHOU
51 5 g, S \Q UHJMKATOPOB | KOMIIeTe
A g o) 15 5 8 arTecTaluu o "
= E e 2 KOMIIETEHIIN I HIIMH
=) g =
= =) <
8, © @)
<
= =
1 1 pa3nen. JlunepcTBo u
" | ynmpaBiieHHE KOMaHAON
CobecenoBanue,
1.1 JInunocth Kak KJIFO4EeBOM 7 7 3 4 Pedepar, Keiic-
""" | ameMeHT opraHuzanuu 3aa4a
VYerHbll onpoc,
1.2. |Ilonatue Manou rpymibl 7 5 1 4 Dcce
13 VYnpaenenne  He(hOPMaIBLHBIMU 7 ) ) ) CobeceoBaHue
| rpynnamu
KounrponbHas
1.4. | KonrponpsHas padora Ne 1 7 1 1 2 KT 1 pabora
1.5. | Obee moHATHE O IUAEPCTBE 71 3 1 2 Yerubtii onpoc
YeTHbli onpoc,
JenoBas u/vau
1.6. | OCHOBHBIE TEOPHUH IUEPCTBA 7 3 1 2 1 posteBast urpa,
Occe
1.7. | OcHOBHBIE TeOpHUH JTUIEPCTBA 71 3 2 1 1 Yeruptii onpoc
Kontponbhas
1.8. | KonrponsHas padora Ne 2 7 1 1 2 KT 2 paGoTa
OcoGeHHOCTH NEATENLHOCTH Cobecenopane,
1.9. |xomann  pasHbBIX  BUIOB B| 7 6 2 4 16 Keiic-3ayaya,
OpraHM3aLMAX Pedepar
Ponp smpmepa B mporecce VeTHBI onpoc,
1.10. [ bopmupoBanus u ynpaeieHus| 7 1 1 8 Keiic-3amaua
KOMaH 101
|11, |HMosbimenue  sdpdexrusroctu| | 4 ) ! 5 Cobecenosane,
7 | HeATeTBHOCTH KOMAHIBI Pedepar
Kontponbhas
1.12. | KonrpombHas pabora Ne 3 7 1 1 2 KT3 paGoTa
KT 1. KT 2. KT Kountponbnas
1.13. | IIpomexyTo4YHAas aTTECTAIH ’ 3 ’ pabora
ITpoMeKyTOUHas aTTECTALNS 3a
Hroro 72 12 24 36
Hroro 72 12 24 36




5.1. JIeKuMOHHBIH KypC ¢ yKa3aHHeM BH/I0B MHTePAKTHBHOI (p)OpMbI NPOBe/IeHUsl 3aHATHI

Bcero
Tema nexunu (u/minm ’
9acoB / 4acoB
HAaUMEHOBaHHE pa3en)
. ConepxxaHue TeMbI MHTEPAKTUBHBIX
(BU MHTEPAKTUBHON (POPMBI .
. (w/mnu pasnena) 3aHATUN/
MPOBEICHUS 3aHATUI )/
MIPaKTUYECKast
(mpakTuyeckas HOJroTOBKa)
MOATOTOBKA
JIMYHOCTD KaK KJIIOYEeBOU JIMYHOCTP KakK KIIFOYEBOW 3JIEMEHT OpPraHU3alu 3.
AJIEMEHT OpraHU3aluu
TMoHsATHE MaJIOH IPYIIIBI [TonsiTHE MasTON TPyMIIBI 1/-
O611iee TOHATHE O TUACPCTBE OO11ee MOHATHE O JIUIEPCTBE 1/1
OCHOBHBIE TEOPHH JHIEPCTBA OCHOBHBIE TEOPUH JTUAEPCTBA 1/1
OCHOBHbIE T€OPHH JHIEPCTBA OcHOBHbIE TEOPUH JIUIEPCTBA 2/-
Ocob6ennoctu aesrenpsHoctd | OCOOEHHOCTH — JIESTENIbHOCTH  KOMaHJA  pa3HbIX
KOMaH/I Pa3HbIX BUIOB B BHUJIOB B OpraHu3alusaX 2/-
OpraHM3alUsAX
TToBblIIIEHUE 3(1)(1)6KTHBHOCTH IloBbI11IEHHE B(I)(I)CKTI/IBHOCTI/I ACATCIIbHOCTHU 2/
NeATEILHOCTA KOMaHIbI KOMaH/1bl
Utoro 12
5.2.1. Cemuuapckue (NpakTU4ecKue) 3aHATHS ¢ YKa3aHWeM BHIOB TMPOBeJAeHUs] 3aHATHI

HHTEPAKTUBHOU (popme

Bcero,
94acoB / 4aCOB MHTEPAKTHBHBIX

HaunmenoBanue DopMbI MPOBEACHUS U TEMBI 3aHATUN o
. 3aHSATHUI/ IPaKTUYECKast
pazzaerna (BUI MHTEPAKTUBHON (DOPMBI IIPOBEICHUS HOJITOTOBKA
JUCITUTUTHBI 3aHATUH )/(TIpaKTHYeCKas MMOATOTOBKA)
BUJI 9achl
JIngHOCTh Kak o
N JIMYHOCTH KaK KITIOYEBOU DIIEMEHT
KITIOYEBOM 2JIEMEHT Ip 4/-/-
OpraHH3aIuu
OpraHHU3anuu
[TonsiTne mManoun o
[TonsiTHie Masnoi rpymIbI Ip 4/4/-
TPYIIIBI
VYnpasnenue
He(hOopMaTbHBIMU VYnpasnenue He(hOpMaTLHBIMU TPYTIIAMH Ip 2/2/-
rpymnmnamMu
KonTponbnas padota
P No | p KonTtponsnas padora Ne 1 IIp 1/-/-
OOiee noHsTHE O
OO6miee MOHATHE O JIUJIEPCTBE IIp 2/-/-
JHUJIEPCTBE
OcHOBHBIE TEOpUH
p OcHOBHBIE TEOpUU JINJEPCTBA Ip 2/-/-
JTHMIEPCTBA
OCHOBHBIE TEOPHH
p OcHOBHBIE TEOPUH JIUEPCTBA Ip 1/-/-
JIUIEPCTBA
Konrponbnas pabota
P No 2 p Kontponbnas padora Ne 2 Ip 1/-/-
Oco0enHoctu
NeATEeTbHOCTH OCOOCHHOCTH JESTEIIbHOCTH KOMaH T Pa3HbIX I 4/
KOMaHJI pa3HbIX BUJIOB B OPTraHU3ALUAX P
BHUJIOB B




OpraHH3aIHsIxX
Posb nmunepa B
fiporecce Poxw nmunepa B mpouecce hopMupoBaHus u
(dbopMHUpOBaHUS U p P PMHD IIp 1/-/-
yIpaBJIeHUs] KOMaHA0H
yIpaBICHUS
KOMaHI0U
[ToBbiIeHHE
a3 ekTuBHOCTH [ToBbrmenue 3¢ PeKTUBHOCTU AEATECIBHOCTH n 1)/
JeSITeIIbHOCTU KOMaH/Ibl P
KOMaH/IbI
KonTponbhas padota
p No 3 p Konrponsnas padora Ne 3 ITp 1/-/-
Hroro
5.3. Kypcosoii npoekT (padora) yueOHbIM INIAHOM He IPe1yCMOTPEH
5.4. CamocTrosiTesqbHasi paboTa 00y4aromerocs
TeMmbl u/viti BUIBI CAMOCTOSTEIBHOM PabOThI Yacer
VYnpasnenue He(OopMaTbHBIMU IPYNIIAMH 2
Kontponbnas padora Ne 1 2
OcHOBHbIE TEOPUH JIUJEPCTBA 1
OcCHOBHbIE TEOPUU JINJEPCTBA 1
Konrpomnbnas padora Ne 2 2
OCOo0eHHOCTH JeSTeIbHOCTH KOMaH 1 Pa3HbIX BHJIOB B OpraHU3aIMAIX 16




Ponb nuaepa B nporecce GopMUpOBaHUS U yIPaBIEHUS KOMaH10i

[ToBeimenne 3¢ (HheKTHBHOCTH JACSITSIBHOCTH KOMaH/IbI

Konrponsnas padora Ne 3




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCHUILINHE

YyebHo-MeTOIMUECKOE  OOECreYeHne I CaMOCTOATENIbHOW  paboThl  O0ydYarmierocs 1o
aucuuIuiiHe  «JIuaepcTBo M ynpaBieHME KOMAaHAOM» pa3MElIeHO B 3JIEKTPOHHOW HH(POPMALMOHHO-
00pa3oBaTeNIbHON cpe-fie YHUBEPCUTETA U JOCTYIHO A OOyYaroIIerocs Yepe3 €ro JUYHBbIA KaOMHET Ha
caiite YHuBepcuTeTa. Y4eOHO-METOINYECKOE 00eCrIeYeHUE BKITIOYACT:

1. PaGouyto nporpaMMy IUCHUIUIMHBI «JIMIEpCTBO U yNpaBieHHE KOMaHA0N.

2.MeToauueckue peKOMEHJAIMM JUIsl OpPraHu3allud CaMOCTOATEIbHOM paboThl oOydaromierocs Io
micuutuiiHe «JIunepeTBo u yrnpaBieHue KOMaHI0M».

3. MeTtoauueckue peKOMEHIAIMH 110 BBINOJHEHUIO MHUCbMEHHBIX paboT (KOHTpoJibHas pabota) (mpH
HaJU4MH).

4. MeToauueckue PEKOMEHJALUU IO BBINOJHEHHIO KOHTPOJIBHON pPabOThl CTYJEHTaMU 3a0YHOMN
($hopMbl 00yUueHUS (IPH HATTUYHUN)

5. Meroanyeckue yka3aHus MO BBITOJIHEHUIO KypcOBOM pa®oThI (MTpoekTa) (pu HAJTUYUN).

JInsi  yCTIemrHOTO OCBOEHUS JIUCHUIUIMHBI, HEOOXOJWMO CaMOCTOSITENIFHO JeTallbHO HW3YYUTh
npeJICTaBICHHbIE TEMBI 110 PEKOMEHIyeMbIM UCTOYHHKAM UH(DOpPMAaLIUK:

PexkomeHtyemple HICTOUHUKH HH(DOpMAITHN
No (Ne ucrouHmKa)
~ | TeMsbI 17151 CAMOCTOATENHEHOTO U3YYESHUS
n/m OCHOBHasi JOTIOTHUTEIbHAS METO/I. JIUT.
(u3 .8 PITM) (u3 1.8 PILJT) (u3 .8 PIIM)
VYmpasnenue He(OpMaTbHBIMU
1 | rpynmamun. VYmpasneHue J1.1 J2.2 J3.1
He()OPMAITLHBIMU TPYTITIAMH
KonTponbHas pabora Ne l.
2 KonTponbHas padora Ne 1 .2 2.1 713.2
3 OcHoBHbIE TEOpUn JIUIEPCTBA. 13 .3 3.1
OCHOBHBIE TEOPUU JTUAEPCTBA ’ ' '
4 OcHoBHBIE TEOpUH JTUJEepCTBa. 1.1 1 3.1
OCHOBHBIE TEOPUU JTUAEPCTBA ' ' '
KonTponbHas paboTta Ne 2.
> KonrponbHas pabora Ne 2 7.2 2.2 J13.2
OCOOEHHOCTH IeATEILHOCTH KOMAaHI
pa3HBIX  BHUJIOB B  OpraHU3aIUsX.
6 OCOOEHHOCTH IeATEILHOCTH KOMAaHI J1.3 2.3 3.1
pa3HBIX BUJIOB B OPTaHU3AIMSIX
Ponb nunepa B npoiiecce
dbopMupoBaHus u yIpaBIeHUS
7 |xomanmoi. Ponmp nmaepa B mpouecce JI1.1 JI2.1 JI3.1
dbopMupoBaHus u yIpaBIeHUS
KOMaHI0U
[ToBbIIeHUE 3¢ HEeKTHBHOCTH
nesTeabHOCTH KoMaHzbl. [loBbileHue
8 3¢ PEKTUBHOCTH NEeATEIbHOCTU .2 J12.2 3.1
KOMaH1bI
KonTposnbHas paboTta Ne 3.
? Kontponbnas padora Ne 3 L 2.1 3.1

7. M®OoHJ OLEHOYHBIX Ccpeacre (OHCHO‘H—[I)IX MaTepHaJ’IOB) AJisi TMPOBECIACHUSA l'lpOMe)KyTOqHOﬁ aT-
TeCTaluun 06yqammnxcs1 Mo JTMCIHUIIJINHE «JII/I):[epCTBO H YIIpaBJICHHEC KOMAaH/10iD»

7.1. IlepeyeHb WHAMKATOPOB KOMIIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPMUPOBaHHMS B Mpolecce
OCBOECHHUS 00pa30BaTEIbLHOI MPOrPaMMBbl




JIMCIUITIMHBL/37IEMEHTBI
MPOrpaMMBbI (IIPAKTHKH,
I'NA), yuacTBytomue B
(hopMHPOBaHHU WHIUKATOPA
KOMIICTCH-1IUH

WHaukaTop KOMIETSHIIUU
(xon u comepxanue)

7.2. Kputepuu H ImKajJdbl OUEHUBAHUS YPOBHSI YCBOEHHSI HHIAMKATOPA KOMIIeTEeHUMH, ompese-
JISIIOLIME NPOoueypPbl OLleHMBAHUSA 3HAHUH, YMEHH I, HABBIKOB U (MJIH) ONBITA 1eSITeJIbHOCTH

OneHka 3HaHWA, YMEHMA W HaBBIKOB W (WJIM) ONBITA NESITEIHHOCTH, XapaKTEPU3YIOIIUX STaIlbl
(dbopMupoBaHUS KOMIETCHIMM MO AUCHUIUIMHE «JIMAEepcTBO M YIpaBlIeHHE KOMAaHIOW» MPOBOAMUTCS B
(dhopme TeKyIero KOHTPOJISI ¥ MPOMEXKYTOYHOM aTTeCTAINH.

Texymuil KOHTpPOJIb MPOBOJUTCS B TEUEHHE CEMECTpa C LEJIbI0 ONpPEACIICHUS YPOBHSI YCBOCHUS
oOydJarouuMucs  3HaHWW, (QOPMUPOBAHHMS YMEHMH ©  HABBIKOB, CBOCBPEMEHHOTO  BBISBICHUS
MpernoaBaTeieM HEIOCTaTKOB B MOATOTOBKE OOydYaloOIIUXCS M NPUHATHS HEOOXOIHMMBIX Mep Mo eé
KOPPEKTHUPOBKE, a TaKXe JJII COBEPIICHCTBOBAHMS METOIUKHA OOYYEHHUS, OpraHM3aIlMu Y4eOHOU pabOThI U
OKa3aHUS MHAUBHTyaIbHOM MOMOIIY 00y4aroeMycs.

[IpomexxyTouHass arrectanusi Mo AUCHUIUIMHE «JIMIepCcTBO M ympaBlieHHE KOMaHAOW» MPOBOAUTCS
B BHjC 3a4eT.

3a 3HaHMS, YMEHUSI U HABBIKH, TPUOOPETEHHBIE CTYJICHTAMH B TIEPUOJ UX OOYUYEHMUsI, BBICTABIISIOTCS
onenkn «3AUTEHO», «HE 3AUTEHO». (mm «OTJIMYHO», «XOPOILIOy», «YJIOBJIIETBOPUTEJIb-
HO», «HEYIOBJIETBOPUTEJIbHO» nnsa nuddepeHmpoBaHHOTO 3a4eTa/IK3aMeHa)

Jlns olleHWBaHUS 3HAHWM, YMEHMIA, HABBIKOB U (WUJIM) OMBITA ACSATEIHHOCTH B YHUBEPCHUTETE MPHME-
HAETCS OaJNTbHO-PEUTUHTOBasi CHCTEMa OIICHKM KadeCcTBa OCBOCHMsSI OOpa3oBaTENbHON MPOTPaMMBI.
OueHka NpoBOAMUTCS MPU MPOBEJCHUM TEKYLIErO KOHTPOJIS yCIEBAEMOCTH M MPOMEKYTOUHBIX aTTECTALMM
oOyuatonuxcsi. PeWTuWHrOBass oOlleHKAa 3HAHUM SBISICTCS HMHTETPUPOBAHHBIM IIOKAa3aTEJeM KayecTBa
TEOPETUYE-CKUX U MPAKTUYECKUX 3HAHUI 1 HABBIKOB CTYJIEHTOB I10 JUCIUILUIMHE.

CocTaB 0a/11bHO-PETUHIOBOI OLIEHKHU CTY/IEHTOB 04HOI (hopMBbI 00yUeHHust

s ctyaeHToB o4HOW (POpMBI OOy4YeHUS 3HAHUS 1O OCBAUBAEMBIM KOMIIETCHIIHSIM (OPMHUPYIOTCS
Ha JIEKIIMOHHBIX U MPAKTUYECKUX 3aHATHSX, @ TAKKE B MPOLIECCE CAMOCTOSITEIbHON MOATOTOBKHU.

B cooTBeTCTBUM C OATTBHO-PEUTUHTOBON CUCTEMOW OIEHKU, IPUHATON B YHUBEPCUTETE CTYACHTAM
HAYHUCIISAIOTCS 0aJUIbl TIO CIISTYIONMM BHUIaM paboT:

. MaxkcuMasibHOE

Ne xoHTpONBHOM OneHoYHOE CpeCTBO PE3YJIHTaTOB MHINKATOPOB TOCTHKEHHUS

TOYKH KOMIETEHIUN KOTICCTBO

0aoB
0 cemecTp

KT 1 KonrtposbHas pabota 0

KT?2 KonrtposbHas paborta 0

KT 3 KonrposbHas pabota 0
CymMma 0a/1710B 110 HTOraM TeKyIero KOHTpoJIst 0
IloceleHnne JICKIMOHHBIX 3aHIATUI 20
[TocemneHne NpaKTUYeCKNX/I1ad0PaTOPHBIX 3aHATHI 20
Pe3ynpTaTHBHOCTH pabOTHI HAa IPAKTHYECKUX/Ta00paTOPHBIX 3aHATHUSIX 30
Hroro 70

7 cemecTp

KT 1 KonTponbhas pabota 0

KT 2 Kontponbnas paborta 0

KT 3 KontponbHas paborta 0
CyMmma 0aJ1J10B 110 HTOraM TeKYIIero KOHTPOJIs 0
Tlocemenne TeKIMOHHBIX 3aHATHH 20
IToceneHne NpakTUYECKUX/I1ab0paTOPHBIX 3aHATHIH 20
Pe3ynbpTaTHBHOCTH pabOThI HAa NPAKTHYECKUX/Ta00paTOPHBIX 3aHATUAX 30
Hroro 70




. OneHo4HOE CpeCTBO MaxkcumanbHoe
No KOHTpOIBHOM N
UK PE3yNbTaTOB UHIUKATOPOB konuuecTBO | Kpurepuu oneHKH 3HaHUN CTYJIEHTOB
JOCTHKEHUN KOMIIETEHIIUI OaoB
0 cemecTp
KT 1 Konrponbnas padora 0
KT2 KonrponbHas pabota 0
KT 3 KontponbHas paborta 0
7 ceMecTp
KT1 KonTponbnas padbota 0
KT2 Konrponbnas pabora 0
KT3 Konrponbnas pabota 0

KpuTtepun u mkajibl OeHUBAHUS Pe3yJIbTATOB 00y4eHHsI HA POMEKYTOUHOW aTTEeCTAIINU

[Ipy mpoBeleHWH WTOTOBOW arTecTaluu «3adeT» («IudQepeHIMPOBAHHBIA 3a4eT», «IK3aMEH))
NPENoJIaBaTeNII0 C COIIACHsl CTYJCHTAa pa3pellacTcsl BBICTABIATh OICHKH (COTIIMYHO», «XOPOIIOY,
«YIOBJIETBOPUTENIBHO», «3a4€T») IO pe3yibTaTaM HaOpaHHBIX OasIOB B XO/A€ TEKYIIEro KOHTPOJISA
yCIIEBAEMOCTH B CEMECTPE I10 BBIIIE MTPUBEICHHON IIIKaJIE.

B cmydae oTkaza — cTyaeHT ciaet 3adeT (auddepeHInpoBaHHbIN 3a4eT, YK3aMeH) M0 MPUBEICHHBIM
BBIIIIE BOTIPOCaM M 3aJaHusM. MToroBas ycneBaeMocTh (3aueT, auddepeHIMpoBaHHbIA 3a4eT, 3K3aMEH) HE
MOXET OIICHHBATbCA HIDKE CYMMBI OaijioB, KOTOPYIO CTYJEHT HaOpal 10 HWTOoraMm TeKyled u
POMEKYTOYHOU yCIIEBaEMOCTH.

[Ipu cnmaue (3auerta, nudQepeHINPOBAHHOTO 3a4yeTa, HSK3aMeHa) K 3apa0dOTaHHBIM B TEUYCHUE
CeMeCcTpa CTYIACHTOM OauiaM MpHOABISIIOTCS Oayuibl, TONMy4YeHHbIe Ha (3adere, audQepeHITnpOBaHHOM
3a4yeTe, 9K3aMeHe) U CyMMa OaJlyIoB MEPEBOJUTCS B OLICHKY.

Kpurepun n mxaJjbl OeHUBAHHS OTBETA HA 3a4eTe

[lo nmucuumiube «JlugepcTBo U ympaBieHHME KOMaHAOW» K 3a4eTy JIOMYCKAIOTCS CTYACHTHI,
BBINOJIHUBIINE U CAABIIUE MPAKTHYECKUE PAOOTHI MO JUCHUILIMHE, UMEIOIINE €XKEMECSIUHYI0 aTTeCTalHIo
u 0e3 mpuBs3ke K HaOpaHHbIM OaymiaM. CtyneHTtam, HaOpaBmuM Oosee 65 0anioB, 3a4€T BBICTABIACTCS 10
pe3yiapTaTaM TEKyIlel yClieBaeMOCTH, CTYAEHTHI, He HaOpaBmue 65 OasioB, CIAIOT 3a4eT MO BOMpOCaM,
npeaycmotrpeHHsiM  PITJ[. MakcumanbHas cymMma OamioB 1O TNPOMEKYTOYHOW aTTecTalnuu (3adery)
ycTaHaBiuBaeTcs B 15 6ayioB

Bompoc 6mnera Kommuectpo 6amnos
TeopeTnueckuii BOIpoc 05
3amaHus Ha IPOBEPKY YMEHHUIT o5
3agaHus Ha IPOBEPKY HABBIKOB 1o 5

Teopernueckuit BOnpoc

5 0aioB BBICTABISIETCS] CTYACHTY, MOJHOCTHIO OCBOMBIIEMY MaTepHall TUCIUIUIMHBI WX Kypca B
COOTBETCTBUM C Y4eOHOW TMpOrpamMMOi, BKJIIOYas BOIPOCHI paccMaTpUBaeMble B PEKOMEHIOBAaHHOU
IPOrpaMMOl JIOMOJHUTEIBHON CIPAaBOYHO-HOPMATHBHOW M HAYYHO-TEXHMUYECKOW JHUTEpaTypbl, CBOOOIHO
BJIAJICIONIEMY OCHOBHBIMH TIOHSATHSMH JUCHUIUIMHBL. TpeOyeTcs TONHOe TIOHMMAaHME M YETKOCTb
U3JI0KEHUsI OTBETOB IO 3K3aMEHALIMOHHOMY 3afaHuio (OWJIeTy) M JOMOJHUTEIbHBIM BOMPOCAM, 3aJaHHBIX
9K3aMEHATOpPOM. JlOMONHUTENbHBIE BOMNPOCHl, Kak IPaBUJIO, JODKHBI OTHOCHTBCA K MaTepuaiy
JUCHUIUIMHBL WK Kypca, HE OTPaKEHHOMY B OCHOBHOM 3K3aMEHAIlMOHHOM 3a/laHuu (OMJIeTe) U BBISBISAIOT
IIOJIHOTY 3HAaHUH CTYJEHTA [10 AUCLHUILINHE.

4 Oamna 3aciIyXHBaeT CTYICHT, OTBETHUBIIMN TOJHOCTbIO M 0e3 OImHUOOK Ha BOIPOCHI
9K3aMEHALIMOHHOTO 3aJlaHUsl M IOKA3aBIIMN 3HAHUS OCHOBHBIX IOHATHH JUCIUIUIMHBI B COOTBETCTBUU C
00s13aTeIbHOM IPOrpaMMO Kypca U PeKOMEHJ0OBAaHHOW OCHOBHOM JIMTEPATYPOH.

3 Oamma JaH HEJOCTaTOYHO TIOJHBIA M HEJOCTaTOYHO pa3BEepHYTHIH oTBeT. Jlormka wu
MOCIIEJIOBATENIbHOCTh H3JIOKEHHUSI HMMEIOT HapylieHus. JlomyieHbl OMMOKM B PACKPBITUM MOHSTHH,
ynorpebnenuun TepMuHOB. CTYIEHT HE CIOCOOCH CaMOCTOSITEIBHO BBIJICIHTH CYIICCTBEHHBIC U
HECYUIECTBEHHbIE MPU3HAKKM M MPUYMHHO-CIEIACTBEHHbIE CBS3U. CTYIEHT MOXET KOHKPETHU3UPOBAaTh
00O0O0IICHHBIE 3HAHUS, JIOKa3aB Ha NpUMEpax HMX OCHOBHBIC TOJOXEHHUS TOJIBKO C IOMOIIBIO
npenoaasatens. PeueBoe opopmiienne TpedyeT nonpaBok, KOPPEKIIUH.




2 Gamia JaH HENOJHbIM OTBET, MPEeACTaBISIOMUN cO00H pa3po3HEHHBIE 3HAHUS IO TEMe BOIpoca C
CYUIECTBEHHBIMH OIIMOKAaMH B  OmpeneieHusx. [IpucyTcTBYIOT (parMeHTapHOCTb, HEJIOTHYHOCTH
u3noxeHus. CTyIeHT He OCO3HAeT CBA3b JAHHOTO IOHATHSA, TEOPUH, SBICHUS C JAPYIMMH OOBEKTaMU
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJBI, KOHKPETHU3ALMsI M JIOKa3aTEJIbHOCTh U3JI0XKEHUs. Peub HerpamoTHas.
JloTloNIHUTEIPHBIE M YTOUHSIOIINE BOIPOCH! MIPENIOJABATENs HE IPUBOJAT K KOPPEKLIUU OTBETA CTYACHTA HE
TOJIBKO HA IIOCTaBJICHHBIN BOIIPOC, HO U HA IPYIHe BOIPOCH! TUCHUIINHBI.

1 Gann JaH HEMOJHBIA OTBET, MPEICTABIAIOIINN COO0H pa3po3HEHHbIE 3HAHUSA MO TEME BOIpoca C
CYUICCTBEHHBIMH OIIMOKAaMH B  oOmpeneieHusx. [IpucyTcTByrOT (parMeHTapHOCTb, HEJIOTUYHOCTH
n3noxeHud. CTyAeHT He OCO3HAeT CBA3b JAHHOTO IOHSATHSA, TEOPUH, SBJICHUS C JAPYIMMH OOBEKTaMU
JUCHUIUIMHBEL. OTCYTCTBYIOT BBIBOJBI, KOHKPETHU3ALMsI M JI0OKA3aTEIbHOCTh U3JI0XKEHUs. Peub HerpamoTHas.
JloTIONTHATEIPHBIE U YTOUHSIOIINE BOIPOCH! MIPENIOJABATENsl HE IPUBOJAT K KOPPEKLUU OTBETA CTYACHTA HE
TOJIBKO Ha IIOCTaBJICHHBIN BOIIPOC, HO U HA IPYTHE BOIPOCH! JUCLIUIINHBI.

0 6anioB - MpH MOJTHOM OTCYTCTBUM OTBETA, MMEIOIIET0 OTHOIIEHHE K BOIIPOCY.

3amaHus Ha IPOBEPKY YMEHHM U HABBIKOB

5 OainoB 3ajaHus BHINIOJHEHBI B O0O3HAYCHHBIN IMpETojaBaTeieM CPOK, MUCBMEHHBI OTYET 0e3
3aMeyaHuil. PaboTa BbIIIOIHEHA B [TOJHOM 00bEeME € COOJII0IEHMEM HEOOX0AUMOM MOCIIe10BATEILHOCTH.

4 Oamna 3agaHus BBIIOJHEHBI B 0003HAUEHHBIM IPENOJABATENIEM CpPOK, IUCBMEHHBIM OTYET C
HEOOJIBIIMMHU HEJ0YETaMHU.

2 OamnoB 3ajaHus BBHINOJHEHBI C 3aJCPXKKOW, NHCBMEHHBIA OTYET ¢ HejgoyeTamu. Pabora
BBINOJIHEHA HE IMOJIHOCTBIO, HO 00OBbEM BBINOJIHEHHOW YacTH TaKOB, YTO IO3BOJIAET MOJIyYUTh MPABUIbHBIC
pe3yIbTaThl U BBIBOMBI.

1 OGamnoB 3ajaHus BBINOJHEHbl YACTUYHO, C OOJBIIMM KOJMYECTBOM BBIYMCIMTEIBHBIX OIIMOOK,
00BEM BBITIOJTHEHHOM YacTH paboTHI HE MO3BOJISET C/IENATh MPABUIIBHBIX BHIBOJIOB.

0 OGamioB 3anaHus BBINOJHEHBI, MUCbMEHHBI OTYET HE MNPEJCTABIEH WM paboTa BBINOJIHEHA HE
MIOJTHOCTBIO, U 00BHEM BBHITIOJTHEHHOM YacTH paboTHI HE MO3BOJISET CIEATh MPABUIBHBIX BHIBOJIOB.

7.3. IlpumepHble OLEHOYHbIE MATEPUAJIbI JJsl TEKYILIero KOHTPOJS YCIEeBAeMOCTH H IPOMEKY-
TOYHOI aTTeCTALMH M0 UTOTaM OCBOEHUsI JUCHHUILINHBI «JInepcTBO U ynpaB/ieHrne KOMaH/10ii»

KontponbHas Touka Ne 1 (Temsr 1-3)

TeopeTnueckuii Bopoc (OLeHKa 3HAaHUMN):
Ponw crmoueHHOCTH B hopMHUpOoBaHUN KOMaH B (5 6aIoB).

[IpakTHKO-OpUEeHTUPOBAHHOE 3a7aHKE (OLIEHKA YMEHUN):

O0603HaubTE TUITBI KOMMYHHKAIIMOHHBIX CTPYKTYp (7 OamoB):
LleHnTpasn3oBaHHbIE CTPYKTYPbl KOMMYHHUKALIUI

a) 6) B)

JlenieHTpaIn30BaHHbIE CTPYKTYPbl KOMMYHHKAIIMHA

a) 0) B)

Keiic-3amaua (oneHKa HaBBIKOB):

O3HAKOMBTECH C CUTYyaITUEN U OTBETHTE HA BOMPOCHI (8 GaioB)

B xomnanum N cMEHUICS AUPEKTOP IO MapKeTHUHTry. HOBOro pykoBOAUTENS COTPYAHUKU MPUHSIN
HAaCTOPOXKEHHO, MPEAJIOKEHHbIE MPOEKThl OTKPOBEHHO «Ca0OTHPOBAIW», a Ha TPEHUHT, CHEIHUAIbHO
OpPraHM30BaHHBIA C II€JIbI0 TOBBIMICHUS KBamuuKanuyu (OecTyIaTHBIi M OPraHW30BaHHBIM BHEIIHUM
MpoOBaliIepoM), BOBCE HHUKTO HE MpHIIE, XOTS BCE CHELUUATMCTbl ObUIM OIMOBELIEHBI O MEPOIPHUITHH
3apaHce. PyKOBOI[I/ITeJIB OTACJIa HC ITOHUMAJI, YTO IPOUCXOJUT.

Curyanus TposSiCHWIACh Ha OAHOM U3 coOpaHuii. PykoBomuTenb OTAenaa pPEIIMS BBECTH
MPO3pPAYHYI0 CHUCTEMY OIleHKH paboThl. [lo 3TOMy mMOBOIy OBLJIO CO3BaHO COBEIAHWE IS TOTO, YTOOBI



OTKPBITO 0OCY/AUTh HOBOBBEJICHHE CO BCEMHU COTpyIHUKamMH otaesa. Ha coOpaHum Bce COTPYIHUKH CTald
aKTUBHO BO3pa)kaThb MPOTHB W3MEHEHUH, U TOJBKO OJHA COTPYAHMIIA Mojdajia, Opocas oJ00pHUTENIbHBIE
B3IVISABI B CTO-poHY Kkosuier. Korma ee cmpocmiu, 4To OHa JymaeT IO IOBOAY HOBOM CHCTEMBI, OHa
OTBETHJIA, YTO MOJIHO-CThIO COIJIaCHA C KOJJIEKTHBOM.

[ToGecenoBaB ¢ ApyruMHU COTPYIHUKAMH KOMIAHWH, PYKOBOJAWTENb OTJEJIa MAPKETHHIA BBIICHUI,
Kak paHee cTpoujiach pabota otnena. IlpexHuil pykoBoauTedb OTIeja HCHOJIb30Bal B CBOel padote
aBTOPUTApPHBIM CTWJIb PYKOBOJCTBA. Bce pemieHuss OH NpUHUMal €JUHOJIMYHO, HE COBETYSCH C
KOJUJIEraMM, a MOPYYEHHs U 3aJauyM MOJAYMHEHHBIM CTaBUJ Kak eMy Obulo yJoOHO (IIpH 3TOM HE Bceraa
YUUTBIBAIT CHEIHUATU3ALMI0 TOTO WJIM HMHOTO coTpyaHHKa). COTpPYIHMKM TMPUBBIKIM BCE CIIOXKHBIE
BONIPOCHI peliaTh 4Yepe3 3Ty CaMyl0 MOJYaJMBYIO COTPYJIHHUIy — OHa Obljla IpaBOM PYKOH NpExKHEro
PYKOBOZMTENS U, KaK MPaBUIIO, TOMOTaJIa pelIaTh BCE X MPOOJIEMBI.

[IpoBeneHHass cOIMOMETpHsI MOATBEpAMIIA JOTAJAKH PYKOBOAUTENS — MOJYaluBas COTPYIHHIIA
CUMTAJaCh SIBHBIM JIMJIEPOM KOJIJIEKTUBA.

1. O kakoM Tune JIUAepCTBa UIET peub B Keice (KOHCTPYKTUBHBIM WIIN AECTPYKTUBHBIN).

2. Ha3oBuTe Npu4MHBI MOSBIECHUS OAOOHOTO JIuaepa B oTese?

3. KakoBbI JOKHBI ObITh 1€MCTBHUS HOBOTO PYKOBOAMTENS MO YCTPAHEHUIO STUX MIPUYHUH.

KonTponbHas Touka Ne 2 (TeMsl 4-6)

TeopeTuueckuii Borpoc (OLeHKa 3HAaHUN):

[ToBeneHYeCKHii MOAXO]] K MCCIIeOBAaHUIO JHiepcTBa (5 6anios).

[IpakTHKO-OpUEHTUPOBAHHOE 3aJaHKE (OLIEHKA YMEHUN):

CpaBHute moHATus "nuaep" U "pyKoBOAMTEb" MCIONB3Ys UCCICAOBAaHUS B JaHHOM obsactu A.
Haymosa u O. Buxanckoro (7 6aji1oB)

Kpurepuii cpaBHeHus PykoBogurens  Jlupep
Poisb

OTHoIIEHUE K TTOTYNHEHHBIM

Lenpb nesrenbHOCTH

OcHoBa neicTBHI

Ha yto onupaercs

Ha gyem ocHoOBBIBaeTCs

Kak neiictByet

Hanpasnenue nesrenbHOCTH

Keiic-3amaua (orieHKa HaBBIKOB):

O3HaKOMBTECH C CUTYAIMEH U OTBETHTE HAa BOIIPOCHI (8 0aIoB)

Brl ycTponnuces paboTaTh B KOMIAHUIO Balled MEUTHI - MEXIYHAPOJHYIO Kopropaiuoo. Bac B3suum
Ha JIOJDKHOCTh HCIIOJHSIONMIETO OO0S3aHHOCTH HadalbHUKA OTJENa OPraHU3allMOHHOTO  Pa3BUTHS
(mpenpiaymias pyKOBOAUTENIbHUILIA OTJEja ylUIa B JACKPETHBIA OTIYCK, U Bbl BPEMEHHO €€ 3aMEHSETE).
Cam oTzmen co3/iaH HENABHO IOCIE PECTPYKTYpU3AIlMM KOMIIAHWW, W HHUKTO TOJIKOM HE 3HAET, YeM OH
JOJI’KEH 3aHUMAaTb-CA. Bam npeaACTOUT BBICTPOUTH pa60Ty oTAcIa Tak, YTOOBI OH OpPraHnM4YHO BITUCBIBAJICA
B CHCTEMY OTHOUICHHI B KOMIIAHUW M MPUHOCHII TOJIb3Yy M, KOHEYHO, BaM XOUYETCS 3apPEKOMEHI0BATh ce0s
KaK XOPOIIETO PYKOBOIAUTEIIS.

OpHako MO MPOIIECTBUMM BPEMEHM BBl NOHMMAETE, YTO ATO OyJeT Hejerko. Bamwu moguuHeHHbIE
HAMHOTO CTapllieé BaCc W MpPUBBIKINM paboTaTek ¢ Mpeablaylied pykoBoauTenbHUIel. OHU MOCTOSIHHO
CPaBHUBAIOT BAac C HEH, IPUYEM HEe B Bally Inoib3y. Kpome TOro, mpucraBka «H. 0.» - MCHOJHSIOIIMN
00513aHHOCTH SBHO HE INpHOABIsET BaM AaBTOPUTETA, M BallM IOJYUHEHHbIE BOCIPHHMMAIOT Bac Kak
BPEMEHHYIO QH-TYpY.

Bbl pemaete HanmaguTh OTHOLIEHMS C KoJuleramMu B HeopMaibHOH oOctaHoBke. K Tomy e y Bac
MOSIBWJICSL YAAauHBIA TOBOJ - Ball JI€Hb POXKACHHUA. BBl pemiaeTe yCTpOUTh HACTOALIMHA OaHKET U B
ISTHULYY BEYEpOM HakpblBaeTe IMpa3iHUYHbIM cronm B oduce. Ho mocine mno3apaBieHuil Baiero
BBIILIECTOSALIETO PY-KOBOACTBA BCE Cpa3y K€ pa30erarorTcs, Tak KaK y KaXIOro COTPYAHUKA HaIIeJCs
HIOBOJI «YJIM3HYTb». BBl cuiuTe B onHOUYECTBE 32 OOraThIM CTOJIOM M JyMaeTe O TOM, 4TO K€ BaM JeJlaTh
JaJIblIe.



Bompocstr:

1. Kak nposiBunucek nuaepckue (QpyHKUMU B moBeaeHUM MeHemkepa? Kakas opueHTtanus nuaepa
- Ha IPOU3BOJICTBEHHYIO 3aa4y WU Ha MOJAYMHEHHBIX - Tpeo0ianaet?

2. IlpucyTcTBYIOT s Kakue-IuOO 4UepThl, XapaKTepHbIE UIsl JUIAECPOB B COOTBETCTBHH C
uccnenoBanusamMu Crorawa? Kakux 4yept emy sBHO HE XBaTaeT?

3. Kakoil cTuib, B COOTBETCTBUM C penieTkod brelika m MOYTOH, XapakTepeH Juisl Jnjaepa B
onucaHHoOM cutTyanuu? Onpenenure ero NpuMepHbIe KOOpAUHATHI HAa Marpule. Kakue pekoMeHIaluu Bbl
MOTJIH OBl JaTh €My, ONUpPasiCh Ha KOHIEenuuio bielika u MoyTon?

Kontponbnast Touka Ne 3 (temsr 7-9)

TeopeTnueckuii Borpoc (OLeHKa 3HAaHUMN):

[TousaTHitHbI anmapaT KoMaH1000pazoBaHus (5 OasoB).
[IpakTHKO-OpUEHTHUPOBAHHOE 3a7aHKE (OLIEHKA YMEHUN):

Ha3zoBute u oxapakrepusyiTe KOMaHAbl IO CTENEHU CaMOJIOCTaTOYHOCTH (7 6asioB)

HaumenoBanune Xapakrepuctuka

Ketic-3amaya (o1ieHKa HABBIKOB):

O3HaKOMBTECH C CHTyaIlMeH B OTBETHTE HAa BOIPOCHI (8 OaIORB)

Br1 — pykoBoguTens otaena X.

Bamemy otneny mnopyueH BaxkHbIM TpoekT. OH JOJDKEH OBITh BBINOJMHEH cuiiaMu Bammx
nomyruHeHHbIX. [lepBblil KaHAMTAT HA ydyacTHE B MPOEKTE€ — OMBITHBIM COTPYAHUK, C BHICOKHUM YPOBHEM
CaMOMOTHBAIIMM, HE pa3 BBHINONHABIIMK TOAOOHBIE 3amaud. BTOpoil — COTpyAHHUK, XOpOIIO
3apeKOMEeHOBaBIINN ceOs B paboTe, HO KOTOpBIA HE MMEeT MOJ00HOro OmbiTa. TpeTuit — COTPYJHUK Ha
UCIIBITATEIbHOM CPOKE, C OTJIMYHBIM PEJIEBAHTHBIM OOpa30BaHHWEM, KOTOPBINM CTPEMHUTCS 3aKpPEMUTHCS B
KOMIIAaHUHM U 3apeKoMeHA0BaTh cebs. Y Bac HeT BO3MOXHOCTH CaMOMy Y4yacTBOBaTh B MpoekTe, Brl
MO>KETE TOJIbKO OCYIIECTBUTH TPOMEKYTOUHBINA U UTOTOBBIM KOHTPOJIb.

Komy Brl nopyuute npoekt? [Touemy?

HpI/IMepHaﬂ TEMAaTHKa 3CCC:

Tema 2. [ToHsiTHE MaJION TPYIIIIBI

1. KiroueBble TMUHOCTHBIE XapaKTEPUCTUKH JTHIEPA

2. MoTuBBI TOBEACHUS JTMUYHOCTH B TPYTIIE

3. Ponb crimoyeHHOCTH B ()OPMHUPOBAHUHM KOMaH/IbI

4. CxonctBa U paznuyus GopMaibHBIX U HE(OPMAIBHBIX TPYIIN B OpraHU3aluu

Tema 5. OCHOBHBIE T€OPUHU JTUECPCTBA
1 DBOJIIOLIMS JIUJIEPCTBA.

2 Teopun nuaepcTsa.

3. Teopuu BEJIMKOTO YEJIOBEKA.
4 Teopun BIUSIHUA.

5 Teopun B3aMMOOTHOUIEHHIA.



[Ipumepnas Tematuka pedepaton:

Tewma 1. JIMYHOCTH KaK KIFOYEBON JIEMEHT OpraHU3aIN

1. ABTOpUTET U JIUJEPCTBO KaK MpoOIeMa COBPEMEHHOTO yIpaBiIcHUS.
2. Teopuu JIMYHOCTHBIX KAYECTB.

3. Ponesas crpykrypa komana. Komanasl MeHe1)KepoB

Tema 7. OcoOeHHOCTH AEATEIHHOCTH KOMaH I pa3HbIX BUJIOB B OPraHU3AIUAX
1. OOmue mpeacTaBiIeHUs O MOTUBAIMK. MOJIe]Ti MOTHUBAITUH.

2. Tunonorus u ¢pakTopsl GOPMUPOBAHUST KOMAH]I.

3. ®opMHpOBaHUE COCTaBA KOMAHIBI.

4. Dramnbl )XU3HECHHOTO IIUKJIa KOMAaHIbI.

Tewma 9. Iobienue 3(hHeKTUBHOCTH ACATETHHOCTH KOMaH/IbI
1. DddekTnBHOE MOCTPOCHUE KOMAH/IBI.

2. UneanbHblii TUaEP.

3. Komanna. [IpakTuueckue aclieKThl.

4. JIupepcTBO B yNIpaBIE€HUH OpraHu3anneit

[Ipumep nenoBoi Urpsl:

Tema 5. OCHOBHBIE TEOPHH JIUJIEPCTBA

[{enb: BBIABUTH JIHIEpA B TPYTIIIE.

3anaun: oOyueHue HIKOJILHOTO aKTUBa OpraHu3aTOPCKUM HaBbIKaM, pa3BUTHE
KOMMYHUKa0€JIbHOCTH, pa3-BUTUE TBOPUECKUX CIIOCOOHOCTEH AeTeil.

[ToaroroBka k urpe

- BBEIOMPAIOTCS DKCIEPTHI M3 YHCIA yYalIMXCS B 3aBHCHMOCTH OT KOJIMYECTBA yYaCTBYIOIIMX
Ko-MaHJ. PaGoTa skcrepToB 3akiiO4yaeTcss B CICAYIOLIEM: pa3fada I[BETHBIX KapTOUYEK yYaCTHUKAM KO-
MaHJ{ B 3aBUCUMOCTH OT IIPOSIBIIIEMBIX UMHU KaYECTB.

- MPUTOTOBUTH LBETHHIE KAPTOUKU MJisi PabOThl SKCIEPTOB: KpacHbIe, CHHUE, 3€JICHBIE,
JKEJThIC, UepHbIe, Oelible (KOJIMUEeCTBO KApTOUYEK HE OTPAaHUYEHO).

- MIPUTOTOBUTH AJIsI KXKAOW KOMaHAbl OyMary, Kieil, KapaHJaiy [[BETHbIE, PYUKH, JTACTUKH.

XoJ1 urpsl

«Bu3nTKa» KOMaHIbI

3ajaHue BeayIIEeTO: MpUayMaTh Ha3BaHUE, JI€BU3 U TBOPUECKHU MPEACTABUTh KOMAH/TY.

«300mapK»

3ajgaHue BEIYyIIETO: COCTABUTh M3 CHUYEK >KUBOTHBIX (Kbl YYaCTHHUK KOMAHIbI JIOJKEH
MOJIO’KUTH CBOIO CIIMYKY B OOIINNA PUCYHOK (PUTYPBI KUBOTHOTO).

[IpuMepsl KUBOTHBIX: CJIOH, KpPOKOIWI, Yepemnaxa, xupad (B 3aBUCHUMOCTH OT KOJMYECTBA
KOMaH[).

Camoe... camoe... camoe

3anaHue: KaXXI0W KoMaHZAe NMpUuIyMaTh KOHKYpC Ha «caMoe, caMoe, camoe» (10 THIy PeKOpPAOB M3
KHUTH [ 'MHHECA), TPOBECTH C IPYTUMHU KOMaHAaMH U BPYYUTh MPU3 MOOETUTEITIO.

«OpranuzaTtopckoe TOMHHO

3agaHue: pPa3NokKUTh B MPABWIHHOM TOCIEIOBATEILHOCTH KAapTOYKM C Ha3BaHUSIMU OTaIloB
KOJIJIEKTUBHOTO TBOPUYECKOTO JIeNa.

- uzes zena,

- oOcy>JIeHHe UJIeH Jesia C TPYIIoi TOBapHILeH,

- KOJUICKTUBHOE IUJITAHUPOBAaHME Jiejia (KOHKYpC NpPeasIOKeHUM, «MO3roBas araka», padota

- CO3/1aHHE COBETA JIeIa,

- paboTa coBeTa C npe/UIoKEeHUSIMH B IIJIaH Jena,

- YTBEP)KICHUE IJ1aHa JIeJ1a,

- pacrpezieieHle CHII Ha TIOJTOTOBKY 3aJaHU,

- CO3/1aHHE U PabOTa TBOPUYECKUX IPYII 110 MOATOTOBKE JIEIa,



- OpraHu3alys MOMOIIY B3aUMOJCHCTBUS,

- peKIaMHpOBaHUE JIeNa,

- CMOTp T'OTOBHOCTH,

- IpoBEJICHUE JieIa,

- II0JIBEJICHUE UTOTOB JIEJIa COBETOM €A,

- cOOp MO NOJBEJIEHHUIO UTOTOB Jejia (OLlEHKa caMOro Jejla M COBeTa Jiejla, HarpakJIeHue,
«ypOKH Ha Oynyiiee»,

- nocneeicTBue (yTOUHEHHE, TIOTIOJIHEHUE «KOIUIKU MHTEPECHBIX JEI»).

«MaccoBas urpa»

3aJlaHue: IPUAYMaTh U IPOBECTU MacCOBYIO UTPY C IPYTMMHU KOMaHIaMH.

«Pa3roBop *UBOTHBIX B Iapax»

3aJlaHue: IPUAYMaTh TEMY pa3roBOpa U MPOTOBOPUTH €€ «SI3BIKOM >KMBOTHBIX).

[Tape! )KUBOTHBIX: cOOaKa — KOIIKa, Kypulia — ocell, BOpoOeil — KopoBa, CBUHBS — OapaH.

«Pomarka»

3ananue: 1-ii BapuaHT — mpomneTh necHio «B necy poaunack eyodka» Kak LEPKOBHBIH XOp, XOp
oJieHeBO0B UyKOTKH, XOp AETCKOTO caza, apMEUCKHUM XOp.

2-i BapyaHT — UHCIICHUPOBATh CKa3Ky «Pemnkay B kaHpax KOMEAMHU, ApaMbl, JETEKTHUBA, TPHUILIEPA.

«AyKUNOH uIen»

3aaHue: IpeyIoKUTh MEPOTIPUATHUS IO JaHHOW TEMaTHKE.

«Aduiay

3ajaHue: mpuAyMaTh TEKCT W HapUCOBaTh IUIaKaT, KOTOPBIH MOBECAT y rapaepoda, CTOJIOBOH,
KaOMHeTa IU-peKTOpa, YUUTEIbCKOM.

Mos3auka nuaepa

3ajaHue: HAKJIEGUTh KaXKAOMY YYaCTHHKY KOMaHJIbl Ha YHCTBIM JUCT Oymarm CcBOM Habop
HOJIyYEHHBIX Pa3-HOLBETHBIX KapTouek. [loanucare pamunuio, uMms, Kiacc, KoY.

KoHkypchl olieHUBatOT X0pH, OanbHasi cUCTeMa IPOU3BOJIbHASL.
AHanu3 MO3auKu Juepa

[Ipeobnananue onpeneeHHOro IBETa KApTOUEK BISBISIET CAEAYIOLIEE:
KpacHblif — 3MOIIMOHATIBHBINA XapaKTep.

CuHuil — reseparop uiei.

3enenslii — opranuzatop KT/,

Kentelil — pezeps, HaOIIOAATED.

UepHblil — 1e30pranu3arop.

benplit — HCOJIHUTE .

Bompocsr 11t cobeceioBaHus:

Tewma 1. JIMYHOCTH KaK KIHOYEBOM AJIEMEHT OpraHU3aIuu

1 B 4eM cocTOuT CynHOCTh MOHITHS «TUYHOCTHY»?

2. [TepeuncnuTe OCHOBHBIE KOMIIOHEHTHI TEOPUU JIMUHOCTHU?
3. JInuHoCTH B rpymnre.

4 OCHOBHBIE POJIM UHAUBHUIOB.

5 [ToHATHS KOJIICKTUBU3M, HETaTUBU3M, KOHG)OPMHU3M.

Tewma 3. YnpaBnenue HehOpMaTbHBIMU TPYIIIIAMHA

1. Yto cTouT B eHTpe HopMHUpOBaHUS HEHOPMATBHBIX IPYII?

2. B yeM ocHOBHOE oT/IHuMEe He(POPMaTLHOM TPYIIIBI OT (hOPMaTLHOMN ?

3. Yrto HeoOxoauMo 11t H3PPEKTUBHOTO B3aUMOACHCTBUS (OPMATIBHBIX U HE(POPMATIBHBIX IPYII?

Tema 7. OcoOEHHOCTH ACATEIFHOCTH KOMaH/ pa3HbIX BUJIOB B OPraHU3aLUsAX

1. B yeM orianums Mexay pabodyMMu KOMaHAaMH M KOMaHJaMH TOBBIICHUS 3()QeKTHBHO-
ctu/kauectBa?
2. [TepeuriciuTe OCHOBHBIC XapAaKTEPUCTHKH  MEK(DYHKIHMOHAIBHBIX, IPOCKTHBIX H

TBOPYECKUX KO-MaHA?



3. KakoBbl OCHOBHBIE CIOKHOCTH B (POPMHPOBAHMM KPOCCKYJIBTYPHBIX M YIPABICHUECKHX
KOMaH?

Tema 9. IloBbienune 3¢ HeKTUBHOCTH AEATEIHHOCTH KOMaH 1bI

YcnoBus 3¢ heKTUBHONM KOMaHIHOM pabOTHI.

@DaxTOphl U yCIIOBUS, Olpeaesaomue 3pPeKTuBHOCTh (PYHKINOHUPOBAHUS TPYIIIHL.
@dakTopsl, BIUAIOIINE HA PE3YJIbTATUBHOCTh ()YHKIIMOHUPOBAHUS TPYIIIL.

®daxTopbl, NpensATCTBYIONME 3P PEKTUBHOI paboTe TPy

OcCHOBHbIE U TIEpEeMEHHBIE (PAaKTOPBHI.

I'pynnioBoe equHOMBICTHE.

Crunp pykoBoACTBa

NN AELDN =

Bompocs! 151 ycTHOTO omnpoca:

Tewma 2. IloHATHE MaJON IPyIIIBI

1. OcCHOBHbIE IOHATHS, XapaKTEPU3YIOLIUE MaJIbI€ TPYIIIIBL.

2 Mausle npogeccuoHaIbHbIE TPYTIIBI.

3. BHyTpeHHsIs1 B3aUMOCBSI3aHHOCTD 110 TPYy MEX]y paOOTHUKAMH.
4 Posnb crimoueHHOCTH B (hOPMUPOBAHUN KOMAH/IbI

Tewma 4. OO11ee NOHATHE O TUAECPCTBE

1. AHaN3 NOHATHUS «TUAEPCTBO.

2 OTnnuust pyKOBOAUTEINS OT JUAEPA.
3. OyHKIMOHAIBHBIE POJIU JIUJEPA.

4 JInuHOCTHBIE KauecTBa Juaepa

Tema 5. OcHOBHBIE TEOPUH TUAECPCTBA

1. CoBpeMeHHbIE KOHLIETIIMU JIUIEPCTBA.

2 CuTyaMoHHbIE TEOPUH JINAECPCTBA.

3. [ToBeneHueckuii MOAXO/ K UCCIIEIOBAHUIO JIUIEPCTBA.
4 TpaauuMoHHbIEe KOHLIETILUY JIUIEPCTBA

Tema 6. OCHOBEI KOMaHI[OO6p830BaHI/I5[ B OpraHu3annu

1. KomannooOpa3zoBanue kak mapajgurmMa ynpaBieHHs] COBPEMEHHBIMH OpPraHU3aIMsIMHU.
2. [ToHsATHIAHBIN anmapaT KOMaHI000pa30BaHMS.
3. MexXIuCIUITTTMHAPHBIA XapakTep KpuTepreB AudGepeHIHanu KOMaHT

Tema 8. Pons nmuaepa B mporiecce popMupoBaHus U yIpaBICHUs KOMaHI0H

1. BrnactHble pecypchl 1uepa Kak KJIr4eBOH MHCTPYMEHT YIIPAaBICHUS KOMaH I0M.
2. OCHOBHBIE THIIBI POJIEBBIX CTPYKTYP KOMAaH/IbI.
3. ['pynimoBbie HOPMBI

[IpumepHbie Keiic-3a1aun:
Tema 1. JIMUHOCTD KaK KIOUEBOH AJIEMEHT OpraHU3allu

Lens: U3yunth cnenuduky cTuiaeil moBeaeHUs pyKOBOJIUTENS B KOHKPETHBIX CUTyalUAX C Y4ETOM
€ro 3a-1a4 ¥ YPOBHs 3pEJIOCTH IPYIIIIBL.

3ananue: Mcnomp3ys Teopuro nuzaepctBa Xepcu-braHmiapna, npoaHaJU3UpYWTE IPUBEICHHBIC
HIDKE CUTy-alliH. BpiOepute B KaXKAOH M3 HUX HAWIYYLIMHA CIIOCOO BO3ACHMCTBUS Ha TPYIITY CO CTOPOHBI
PYKOBOJUTE-JIs1 U OOOCHYHTE CBOU OTBETHI.

Pexomennaruu o paz0opy cuTyarui.

[Tpu BBITIOIHEHNH 3aJJaHKSI HEOOXOAMMO OTBETHTB Ha CIICYIOIIHE BOTIPOCHI.

1. B yem coctout 3ajja4a pyKOBOAUTENS B KaXK/I0H KOHKPETHOM CUTyaIuu?

2. KakoB ypoBeHb 3peJI0CTH IPYIIbl B COOTHOLIEHUH C TTOCTaBICHHBIMU 3aja4aMu?



3. Kakoif cTiiib noBeieHus B JAHHOM CUTyallui Haubouiee paroHaieH?

Bo3MmoxHBI  clieayiolie BapuaHTbl IOBEJEHUS B COOTBETCTBUM C JBYMS OpHEHTHpaMH,
peobalaloIMMU B 1€ATEIbHOCTH MEHepKepa (3a1aya Uil OTHOILIEHU ).

[ToBeneHue, OpUeHTUPOBAHHOE HA 3ajauy.

* [IpUKa3aHue, Moy4yeHue (JUaep BOBJICUEH B MOAPOOHOE OOBSICHEHHE pOJIeH U 3a7ay IPyMIlbl, YYUT
MOIYU-HEHHBIX, KaK, KOTJa U 3a4€M BBIIOJIHATH 331aHUs);

* yOexaeHue, MHCTPYKTHpPOBaHME (JuAep JaeT TMOAYMHEHHBIM MHCTPYKIMH M OKa3blBaeT
MOJIIEPIKKY ).

IloBeneHue, OpPUEHTHPOBAHHOE HA OTHOLIEHUS, OIPEAENIAEMOE CTENEHBIO, B KOTOPOW JHIEp
BOBJI€YEH B  JBYCTOPOHHHE  OTHOLICHMS, COACHCTBUE, KOOPAMHUPOBAHHE U  IPUMEHSAEMbIE
IICUXOJIOTUYECKUE TIPUEMBI:

e coyyacTHe (IMIep U NOJYMHEHHBbIE COBMECTHO MPUHUMAIOT pEUIEHUS O TOM, Kak JIydlle
BBITIOJIHUTD [TO-CTaBJICHHBIE 33/]1a4N);

* fenerupoBaHue (JIMAEP AAeT MaJO0 KOHKPETHBIX MOJPOOHBIX YKa3aHUU M OKa3bIBA€T HEOOJBLIYIO
JUYHYI0 TOJAEPKKY ITOAYNHEHHBIM).

Takum 00pa3oM, BO3MOXHBIE CTWJIM TIOBEJIEHHUS JIMAEpa ONPENEISIIOTCS  CIeAYIOINUMU
napameTpamHu:

* TMpHWKa3aHUE, TOyYCHHE: BBICOKAs 3ajadya/Hu3kue OTHomeHHs (+2, -2) (BBICOKAas CTENCHBb
OpPHEHTAIMH Ha 33/1a4y, HU3Kas CTeNIeHb OPUEHTAIMM Ha OTHOIICHHU);

* yOeKIeHHe: BRICOKas 3a]1a4a/BbICOKUE OTHOIIECHHS (12, +2);

* yyacTHe: HU3Kas 3aJja4ya/BbICOKUE OTHOIICHHUS (-2, +2);

JeJIETUPOBaHUEe: HU3Kas 3a/1a4ua/HU3Kue oTHOMEHUS (-2, -2).

OneHuTe BapuaHThl OTBETOB B COOTBETCTBHHU B IIPEIJIOKEHHBIMH ITapaMeTPaMH.

Curyanus 1.( OGpasery a7 BBITOTHEHHS)

Bac HasHaumiM Ha HOBYIO JOJDKHOCTB. llpeapiaymuii pyKOBOAWTENb HE BMEIIMBAICA B Jeia
rpynmel. ['pynma anexkBaTHO cienoBaja CBOEMY HANpaBICHHIO Pa0OTHl M BBINOJHSIA IOCTaBICHHBIC
3agaun. BHyT-peHHHE OTHOIIECHUS B TPYIINE HAXOATCS HA XOPOILIEM YPOBHE.

Bo3mosxHBIE CTTOCOOBI BO3/1EHCTBHS:

* IpeIIPUHUMANTE 1Ay, HAIpaBiisis MOJYMHEHHBIX K padoTe, ONpeIeICHHOM TOJKHBIM 00pa3oM;

* BOBJICKAliTe TOMYMHEHHBIX B TPOLECC NPUHATUS PEIICHUH, OKa3blBas MOIJNEPKKY ACIbHBIM
IpeI0Ke -HHSIM;

* o00cynuTe TPOW3BOIUTEIBHOCTH TpyJa TPYNNIbl B MPOLUUIOM, a 3aTeéM pPacCMOTPHTE
HE00XO0UMOCTh HOBOW ITPAKTUKH;

* IPeZI0CTaBbTE IPYIITYy caMmoii cede.

Jlnaruos.

[Mpenpinymmii  pyKOBOAWTEIb OCTABISI TPYNIy B TMOKoe. UJEeHBI TpyHmbl pearupoBaiv
OTHOCHUTENIBHO 3pe-JbiIM o00pa3zoM co cpeanedd IIT (IpoM3BOAMTENBHOCTHIO TpPyJAa) M XOPOUIMMHU
IIOKa3aTeJISIMH BOBJICUEHHOCTH B MPOIIECC PEIICHUS MPOOIeM.

Jly4me Bcero HOBOMY PYKOBOJHTENIO MPEIOCTABUTh TPYMIE BO3MOXKHOCTH CaMOCTOSITEIIBHOTO
CTPYKTYpU-pOBaHHs OOJNBIIEH 4YacTH CBOEH JESATEIBHOCTH, HO CJHeNaTh akKIeHT Ha HeoO0XOIUMOCTb
yIy4IICHUS €€ AesI-TETbHOCTH.

OueHka BapuaHTOB OTBETOB.

— 2. IlpeanpumMuTe 1ary, HaMpaBJisis MOJYUMHEHHBIX K paboTe, ONpeIeICHHOM TOIKHBIM 00pa3oM.

Orta wMepa (BbICOKas  33Ja4a/HU3KHE  OTHOLICHMS) HE MOAXOJUT, TaK Kak TIpymma
IPOJIEMOHCTPUPOBAJIa CBOIO CIIOCOOHOCTH pPaboOTaTh XOpOIIO, a TPOM3OILIAa BCETO JMIIbL CMEHa
PYKOBOJICTBA.

+2. BoBnekaiiTe MOMYMHEHHBIX B MPOILECC NMPHUHATHS pPEUICHH, OKa3blBas MOJACPHKKY JEIbHBIM
IPEATI0->KEHHUSIM.

Orta Mepa (BBICOKHE OTHOUICHMS/HH3KAs 3a/aya) Jydlle BCEro NOJAXOMUT Tpymlme, TaK Kak
IPEJIOCTABISAET €l BOBMOXKHOCTh HAaWTH COOCTBEHHOE peLIeHHE MPOOJeMBbl, HO HE MEepeaaeT €€ WieHaM
BCEH TOJTHOTHI OTBET-CTBEHHOCTH.

Kanansl  koMMyHHKanmuu  (BO3MOXKHOCTh ~ OOLICHMSI)  OCTAlOTCA  OTKPBITBIMH,  padoTa
OCYILIECTBIIACTCS COB-MECTHO, ITPU MOJYEPKUBAHUN He0O0XoaumMocTH noBsiierus [1T.

— 1. OO6cymute NpPOM3BOAWTENBHOCTh TpyJa TPyNIBEl B NPOLLIOM, a 3aTeM pPacCMOTPHUTE
HE00XOIMMOCTb HO-BOW IIPAKTUKH.



Ota Mepa (BbICOKas 3a]1aua/BbICOKHME OTHOIIEHHUS) MOXKET OKa3aThCs MOAXOMSIICH, eciu mpobdiema
TAaKoOro poja OyJeT OCO3HaHa IpHU BBIIOJHEHUHU 33Ja4 U OCYIIECTBICHUU yIpaBiieHUsA. B naHHBI MOMEHT
cpou-HbIX nipodsem I1T Hert.

+1. IIpenocraBbTe rpyImy camoi cede.

Ota Mmepa (HM3Kas 3a/laya/HU3KUE OTHOIICHMS) MOXET MOAONTH A TeKyled paboThl ¢ 3TOM
OTHOCHUTEJIBHO 3pelioil rpynmoi. Ho eciu muaep XO4eT MOBBICUTH CIOCOOHOCTH TPYIIBI CIPABISITHCS C
3a/ladyaMy U yIpaBiIeHUEM, MOXKET MOTPeOOBATHCS NONOTHUTENbHAS CTPYKTYpa.

Curyauus 2

[Tonyuyennass BamMu HH(pOpMaIUs YyKa3blBa€T HAa HEKOTOpPbIE TPYJHOCTH BO B3aHMOOTHOILIEHMSX
NOJYMHEH-HBIX OHOW W3 rIpynm. ['pynma mmeeT XOpOoulylo HpOM3BOJACTBEHHYIO pemyTanuio. UieHsl
rpynmbl 3¢ (}eK-TUBHO BBIMOIHSUIA CIOXKHBIE 3a/1a4d M YCIIEIIHO CIPABIISIIUCH C PabOTON B T€UEHHUE BCETO
npouuioro rojaa. Bce onu 06manaoT 10cTaTouHON KBaNU(UKauei.

Bo3moxHbIE cCIOCOOBI BO3JEHCTBUS:

* paccMOTpUTE HEOOXOJMMOCTh BHEAPEHHMS HOBOM MpPaKTUKM U OOCyAMTE Ballle pElIeHHE ¢
MTOTYUHEHHBI-MU;

* [IPEJI0OCTAaBbTE YWIEHAM IPYyMNIbl BO3MOXXHOCTh CAMUM PEIINUTh BOSHUKIINE TPOOIEMBI;

* IEHCTBYITE OBICTPO W TBEPIO, KOPPEKTUPYS M HATIPABJISIS,

* yyacTByHTe B O0OCYXIEHUM NpoOIEeMbl, OKa3blBas MOAYMHEHHBIM MOJJIEPXKKY, HE Hapylas
OTHOIIEHUH COTIOJUUHEHHUS.

Curyarnus 3

[Tpon3BOAUTENBHOCTh TPyAa Balled TPYIIbI CHIKAETCS HA TMPOTSIKEHUU HECKOJIbKUX MECSIEB.
UneHsl Tpymmel HE CIHUIIKOM 032004€HBI CBOCBPEMEHHBIM BBINOJTHEHHWEM 3amgady. WM TOCTOSIHHO
HE0oOX0aUMO HamoMWHAaTH 00 9SToM. B mpomioM momorano —mepepacmpelefieHue poiel  u
OTBETCTBEHHOCTH.

Bo3moxHbIe criocoObI BO3EHCTBUS:

* I03BOJIHTE TPYIINIE CAMOM ONPEICIIUTh HAPaBICHUE CBOCH PabOTHI;

* YUTUTE PEKOMEHJIAIIUU TPYIIIbI, HO CIEUTE 3a BBHIIIOJHEHUEM 3a7a4;

* IepepacIpeIeTUTE POJIU U OTBETCTBEHHOCTh U BBEJIUTE YETKUN KOHTPOJIb;

* BOBJICKHUTE TPYIIIIy B IepepacipeaesieHne pojeid U OTBETCTBEHHOCTH, HO HE OyJIbTe YpEe3MEpPHO
JTUPEK-TUBHBI.

Tema 7. OcoOEHHOCTH AESATEIFHOCTH KOMaH/ pa3HbIX BHJIOB B OPraHU3aIUsIX

Henb: [TonyuuTs npeacTaBiaeHre O MPUHIUIIAX (POPMUPOBAHUS YIIPABICHYECKOW KOMaH/IbI.

3ananue. [IpoananusupyiiTe mpuBeAeHHbIE B TaOnuile (GOPMYIHPOBKH, PACKPBIBAIOIINE CYIIHOCTh
NPUH-ITUTIOB  (JOPMHUPOBAHUS yIpaBICHUYSCKOW KOMaHIbl. Ormpenennre, KakOMy U3 YyKa3aHHBIX HHUXKE
MPUHIUIIOB COOTBETCTBYET KaXKasi U3 HUX, 3aTIOJTHUB TaOIHILy.

OcHOBHBIE TIPUHITUTIBI (POPMHUPOBAHUS YIIPABICHUECKIX KOMAH]T.

1. ITpyHIUIT «JIOTIOTTHEHUS.

2. IlpuHnun «coraacusi meyuein.

3. [IpuHUIUIT KOHKPETHOCTH, MEPCOHU(PHUKAIMHN 3aJaHUMA, POJIeH, OTBETCTBEHHOCTH Ka)KJOTO YJIeHa
KOMaH-/Ibl.

4. IIpyuHIMI 1€T0BOTO COTPYTHUYECTBA.

5. llpunnun oOMeHa nHpopManren.

XapakTepucTHKa IPUHIMIIOB ()OPMHUPOBAHUS YIIPABIECHYECKUX KOMaH{

Cy1HoCTh NpUHIKIIA Ha3zBanue npunHnuna

@OyHKIUH, POJIb, OTBETCTBEHHOCTh KaXXJIOTO YIEHA KOMAaHIbl JOJDKHBI OBITh YETKO ONpEICNICHBI,
WCXOJIsl U3 €r0 3HAHWM, YMEHHM, CITIOCOOHOCTEH

PabGota KOMaHIBI MpEANojiara€T TOTOBHOCTb K CO-TPYJHHYECTBY, JI€JIOBOMY OOILIEHHUIO,
OTKPBITOCTh K MHEHHUSM JAPYI'MX U K HOBBIM HJESM, a TAKXKe TOTOB-HOCTb IOCTYIHUTbCS COOCTBEHHBIMHU
MO3UIUSIMHU

Komanga nonbupaeTcst ¢ y4eToM CHIBHBIX M CIIA0bIX CTOPOH JIMJEpa, OmblTa ero padbotsl. Jlupep
npu (GOp-MUPOBAHUM KOMAaHIBI JIOJKEH BBIOMpATh JIIOJIEH, KO-TOpPBIE CIIOCOOHBI KOMIIEHCHPOBATh €ro



cy1abble CTO-POHBI, HEJAOCTATOK UJCH U OTbITa

UroObl COBMECTHO pelaTh MpoOJIeMbl, HEOOXOIUMO OOECleUUTh KaXJIOMYy UWIEHY KOMaHJIbl
CBOOOJHBIN JOoCcTyn K MH(OpManuu, 4ToObl OH MOI' 3HaTh TO, YTO 3HACT PYKOBOAWUTEIb U JIPyTHUE UJICHBI
KOMaH/ibl, 1 OOMEHUBAThCS ¢ HUMHU MH(popManuell. Hukakas Bak-Hasi 111 COBMECTHOM paboOThl B KOMaH/E
uHpOpMaLUs HE TOJKHA yTauBaThCs

B komaHje Bce JOMKHBI IMPAaBUIBHO NPEJCTaBISATH ce-0e 1esib M ImpuHHMaTh ee. OOmas wnesp
JIOJDKHA Opra-HUYHO COYETaThCs C LENAMU KaXJI0ro y4acTHHKa Ko-MaHJbl. KpaTko 3TOT MPUHIUI MOXHO
chopmynupo-BaTh Tak: «MbI B OJTHOH JIOJKE)

Tema 8. Ponb nunepa B npouecce GoOpMHUPOBaHUS U yIPaBIEHUs KOMaH101

OmnpenieneHne OCHOBBI BIACTU U COOTBETCTBYIOIIETO €1 MICTOYHHUKA BIACTH.

Llens pabotbl: IlomydnTh MpakTUYECKHE HAaBBIKA 110 ONPEICNICHUI0 HCTOYHUKA BIACTH U
MIPUMEHEHUIO €T0 JIJISl BIUSHUS Ha OKPYKaIOIIUX.

YMeHus ¥ HaBBIKU: ONPEIEIATh OCHOBBI M HMCTOYHUKU BIIACTH, & TAK)XKE BBIABIATH CUTyallud B
KOTOPBIX MO’KHO HAaWJIydIlleM 00pa3oM NPUMEHSTh T WJIM HHbIE HCTOYHHUKH BIIACTH.

BrinonneHue 3aianus 4 BKIO4aeT B ceOs TpH dTana:

Oran 1. O3HaKOMUTBCS C TEOPETUUECKUMHU CBEJICHUSMHU U OTBETUTH HA KOHTPOJIbHBIE BOIPOCHI:

1 Kewm 6bu1a 3a510k€Ha OCHOBA B KJIacCU(UMKAIL[MM UCTOYHUKOB BJIACTH?

2 KTo emie uccnegoBan nmpo0iaeMy UCTOUHUKOB BIACTH?

3. Ha xakue rpynmnsl B HacToslIee BpeMsl AEJIATCS BCE MICTOYHHUKH BJIACTU?

4 Kaxue ucTOUHMKM OTHOCSTCS K JINYHOCTHOM OCHOBE BJIACTHU?

5. Kaxue McTOUHMKM OTHOCATCS K OPraHU3allMOHHON OCHOBE BIacTH?

Oran 2.0mpenenutb OCHOBY BJIacTM M COOTBETCTBYIOIIMH €W HCTOYHUK BJIACTH, HCIOIb3Ys
3a/laHue N0 YKAa3aHHOMY IIPENoJaBaTesIeM BapUaHTYy.

Oran 3./]aTh XapakTepUCTUKY CHUJIBHBIX U Cl1a0bIX CTOPOH ompezesneHHON Bamu Biactu. [Ipusectu
IIPUME-PbI, B KaKUX CUTYyallUsX MOKHO HCIIOJB30BaTh, /U1 YKPEIUIEHHUsS CBOEH BJIACTHU, JaHHBIA MCTOYHUK
BJIACTH.

TunoBo# npuMep BINOIHEHUS pabOThI

Oran 2.0mnpenesneHrne OCHOBbI M HICTOYHUKA BJIACTH.

OnpenenuM OCHOBY BJIACTH M COOTBETCTBYIOIIMHM €M MCTOYHHMK BJIACTH, IO IPEAIOKEHHON
CUTYallUH.

PykoBoautens [190 yxka3piBaeT Ha OMIMOKHM, IOMYyIIEHHBIE MOJOIBIM COTPYIHUKOM OTAENa B
JIOKYMEHTaX, MOJAHHBIX Ha MOANMCH, U TpeOyeT MX yCTpaHUTh. Kakoll HCTOYHUK BJIACTU HUCIOJIb3YET
pykoBoautens 1150 ais ycuneHus cBOero BIHSHASA HA TIOJYMHEHHOTO.

B naHHONM cuTyanuu HCIONB3yeTCS SKCIEPTHAs BJIACTb, KOTOpask OTHOCUTCA K JIMYHOCTHOU
OCHOBE.

Oran 3.011eHKa ¥ aHAJIU3 OTIPEJICICHHOTO UCTOYHUKA BJIACTH.

JlanuMm  XapakTepUCTHKY CHUJIBHBIX M CJIA0bIX CTOPOH oOIpejaeieHHOM Hamu BiacTu. IlpuBenem
IPUMEpBI, B KaKUX CUTYyalMsIX MOYXHO HCIOJIB30BaTh, JUISl YKPEIUIEHHUS CBOEH BIAcTH, JAAHHBIM HCTOYHUK
BJIACTH.

DKcrnepTHasi BIacTh HE CBsA3aHa JKECTKO C OIPEAENIEHHOHN NOJKHOCThIO0. Ee ypoBeHb ompenensercs
YPOB-HEM, Ha KOTOPOM PYKOBOJMTEIb IOKa3bIBACT CBOK KOMIIETCHTHOCTh B QHAJIM3€E, OLEHKE U KOHTPOJIE
pabo-Thl NOJUNHEHHBIX.

Bepsl B KOMIETEHIIUIO PyKOBOJUTES, JPYTUE MTOJIAral0OTCs Ha HETO.

Otmeuaemasi y NMOAYMHEHHBIX TEHIEHIUS CUUTATh CBOEIO PYKOBOJUTENS SKCIIEPTOM MOXKET UMETh
HEra-TUBHBbIE IIOCIEACTBUS IIPU TIPYNIIOBOM MPUHATHM pelleHud. Eciau pykoBOAWTENs IO3BOJSAET
MOJYMHEHHBIM CUUTATh CEOSI «IKCIEPTOM», OHH MOTYT HE MOJEIHUTHCS ¢ HUM HMH(pOpMaIumeil. ITo MOXKeT
IPUBECTH K TO-My, YTO OyzeT NpUHATO MeHee 3pdekTrBHOE perieHne. Crenuanu3anus B 3HAHUAX JIe1aeT
9KCIIEPTHYIO BJIACTh OIPAHUUYEHHOM B IPUMEHEHUU.

PasymHas Bepa ropasno MeHee YCTOMYMBA, 4eM cienas Bepa xapusMbl. OHa U JAelcCTByeT
MeieHHee. Ecnu cnenmanucT OKaXKeTcst He MpaB, TO PYKOBOAWTENb Ooiiblie HE OyIeT pa3yMHO
CJIEIOBATh €TI0 COBETY — CJIE-I0BATENIBHO, €T0 BIUSIHUE YMECHBIIUTCA.

B HekoTOpbIX ciyyasX BIMSHUE pPa3syMHOM Bepbl MeHseT OajaHC BIJIACTU «PYKOBOAMUTENb —



MOJTYMHEHHBIH». IIOCKOIBKY PYKOBOOUTENI0 HyXHAa HHPOpPMAIUs M PEKOMEHJALMHU IOJYMHEHHOTO,
BJIACTh IMOCJIEHEr0 pacTeT. BpeMEeHHO y MOJYMHEHHOTO MOXET OKa3aTbCs OOoJbllie BJIACTH, YEM Yy
PYKOBOJIUTEIIA.

Y6enurenbHbIM IPUMEPOM BIIMSHUSA 4YEpe3 PpPa3yMHYIO Bepy SBISIOTCA OTHOLICHUS, KOTOpBIE
CKJIQJIbIBAIOTCSl Y OOJIBIIMHCTBA JIIOACH CO CBOMM JiedyalmuMm BpadoM. Jlokropa BpeMs OT BpeMEHHU
WCIIONB3YIOT TAKOW MH-CTPYMEHT KaK CTpaX, HO OHM HE MOIYT IPUHYAWTHh NALMEHTA NPUHATH JICUCHHUE.
Mpbl cienyeM yka3aHUSIM Bpada HOTOMY, YTO BEpUM, YTO Bpauyd 00JaJal0T 3HAHUSAMH U CHOCOOHOCTBIO
W3JIeYuBaTh U MpeaoTBpamaTh Oone3Hu. [lockoibKy y HAac HET MEAMIMHCKMX 3HAHWM, Mbl HE 3HaeM
HaBEepHsSKa, CIIOCOOEH JIM HAlll Bpad yAOBJIETBOPUTH Hally MOTpeOHOCTh. Cle0BaTeNbHO, Mbl IPUHUMAEM
€ro BIIMSHHE, TAK KaK BEPUM B KOM-TIETEHIIUIO ME/IMKA.

BapuanTtsl 3ananui

Bapuanr 1

HauanpHuK 1exa Jan ykazaHue paOOuuM BBIIOJHUTH CPOUHBIN 3aka3. Ecnu k HaMeueHHOMY CPOKY
3ajlaHue He OyJeT cienaHo, TO pabOTHHUKM OyIyT JMILIEHbl NPEeMHANbHBIX BbIIaT. Kakyio BiacTb
UCTIONIb3YeT B IaHHON CUTYyalluu HaYaJIbHUK 11eXa JUIsl yCUJICHHUs CBOETO BIUSHMS Ha pabounx?

Bapuanr 2

CoTpyaHuK (PMHAHCOBOTO OTAENa OOpaTHICS K HPOrpaMMHCTy MpPEeANpUATUS € NpOockOOH 00
ycTaHoBKe HOBOHl mporpammel B ero [IK. B kakoil 3aBHCHMMOCTH HaXOJIWUTCS COTPYJIHUK (PUHAHCOBOTO
oTIena OT Mpo-rpaMmMucTa’?

Bapmuanr 3

Ha npoxonHol 3aBoJa OXpaHHUK IPOCUT HOBOTO COTPYJHHMKAa IOKa3aTh Ipomyck. Kakyro BiacTe
OKa3bIBa-€T OXPaHHUK B JAHHOH CUTyallul Ha paOOTHHUKA 3aBoja?

Bapuanr 4

PykoBoguTenp MapKeTMHIOBOIO OTZEJIa MPOCUT BBINTH B BBIXOJHBIE JHU CBOMX COTPYIHHMKOB JJIS
o(opM-JIeHUsI CPOYHBIX 3aKa30B, OO€IaB UM XOpOUIO 3allIaTUTh 3a CBEpXypouHble. KakoMy HCTOUHUKY
BJIACTU OT-JaJ NPENIOYTCHUE PYKOBOJAUTEIb MApKETUHIOBOIO OTHENA JUI YCWJICHHS CBOETO BIIMSHHUS Ha
MOIYNHEH-HBIX ?

Bapuanr 5

HauanbHuk oTaena cHaOXeHHs SIBJISETCS CBIHOM I€HEPalIbHOTO AMPEKTOPA JAHHOIO IMPEANpUATHS.
Kakyto BiacTh OH MOKET UCIIOJIb30BATh AJIsl YCUJICHUSI CBOETO BIMSHUS HA IOJUYMHEHHbBIX?

Bapuant 6

Tokapp VBaHOB sABIISIETCS yBa)KacMbIM M 3HAIOIMM YEJOBEKOM Ha Ipeanpusatuu. B cBoem nexy oH
JAUAep KOJUIEKTHBA. MBaHOB MONMpOCHI KOJUIETY HOJMEHHUTh €r0 B CBOIO CMEHY, Ha 4YTO TOT Cpasy Jaji
coryacue.

[Ipumep nenoBoit Urpbl:
Tema 5. OCHOBHBIE T€OPUHU JTUIEPCTBA

Ienb: BBISIBUTH JIMJEpa B TPYyIIIE.

3amaun: o0yueHue HIKOJIBHOTO aKTHBA OpraHU3aTOPCKUM HaBBIKaM, pa3BuTHE
KOMMYHHKa0€IbHOCTH, pa3-BUTHE TBOPUECKUX CLIOCOOHOCTEH eTel.

[ToaroroBka K urpe

- BBIOMPAIOTCS AKCIEPTHl M3 YUCIA y4yallluXcs B 3aBUCUMOCTH OT KOJMYECTBA Y4aCTBYHOIUX
Ko-MaH/A. Pabora sKcrepToB 3akioyaeTcs B CICAYIOMIEM: pa3/iada IBETHBIX KapTOYEK YYaCTHHKAM KO-
MaH/]l B 3aBUCUMOCTH OT HPOSIBISEMBIX MU KaueCTB.

- NPUTOTOBUTH I[BETHBIE KAPTOUKH JJsi pabOTBl AKCIEPTOB: KpacHbIE, CHUHHUE, 3€JICHBIC,
XKeJITble, YepHble, Oesble (KOTMYECTBO KAPTOUEK HE OIPAHUYEHO).

- NPUTOTOBUTH JJIS K&KION KOMaHAbI Oymary, Kieil, KapaHaaiii [IBETHBIEC, PyUKH, JTACTHUKH.

X0 urpbl

«Bus3uTkay KOMaHIbI

3agaHue BeyLIero: NpuayMaTh Ha3BaHUeE, I€BU3 U TBOPUYECKH MPEACTaBUTh KOMAHTY.

«3o0mapk»

3ajaHue BEIyLIEro: COCTaBUTh M3 CHHYEK >KMBOTHBIX (KaXAbI yYaCTHMK KOMAH[bl JOJDKEH
MIOJIOKUTH CBOIO CIIMYKY B OOIIMI PUCYHOK (DUTYPBI )KUBOTHOTO).



[Tpumepbl KUBOTHBIX: CJIOH, KPOKOJWJ, uepemnaxa, >kupad (B 3aBUCUMOCTH OT KOJMYECTBA
KOMaH[I).

Camoe... camoe... camoe

3anaHue: Kaxa0i KOMaHAe NpuIyMaTh KOHKYpC Ha «caMoe, caMoe, camoe» (10 THILy PeKOpAOB W3
KHUTY ['MHHEca), IPOBECTH C IPYTUMH KOMaHJIaMH U BPYUUTh NIPHU3 10OETUTEIIIO.

«OpranuzaTtopckoe JTOMHHO

3amaHue: pas3NoKUTh B IPABUIBHOM IOCIENOBATEIbHOCTH KapTOYKH C Ha3BaHMSAMHU HTaIloB
KOJUJIEKTUBHOT'O TBOPYECKOTO JIeJa.

- uzes aena,

- 00CcyXIeHre UICH Jielia C TPYIION TOBApHUIIEH,

- KOJUIEKTMBHOE TJIAHUPOBaHHE Jena (KOHKYpC MpeaoXKeHHH, «Mo3roBas aTaka», paboTta
Tpyn),

- CO3/1aHHE COBETA JIENIa,

- paboTa coBeTa ¢ IpeIOKEHUSIMU B IIaH Jea,

- yTBEp:KJICHHUE IUIaHa Jiefa,

- pacnpeeaeHIe Cul Ha OATOTOBKY 3aJjaHui,

- co3/laHue 1 paboTa TBOPUYECKUX TPy IO NOJATOTOBKE Jea,

- OpraHH3anys MOMOIIH B3aUMOJICHCTBHS,

- peKJIaMUpOBaHueE Jea,

- CMOTp TOTOBHOCTH,

- IpOBEICHHUE Jea,

- [10JIBE/ICHUE UTOTOB JIEJIa COBETOM JIEJa,

- cOop NO MOJBEJCHHUIO MTOTOB Jeja (OLEHKa caMoro Jejla M COBeTa Jiejla, HarpakJeHHe,
«YpOKH Ha Oyaymiee»,

- nocienencTBre (yTOUHEHHE, TOMOIHEHNE «KOTMIKH UHTEPECHBIX JIEI»).

«MaccoBas urpa»

3aJlaHMe: IPUAYMaTh U IPOBECTH MAacCOBYIO UIPY C APYTMMHU KOMaHJIaMH.

«Pa3roBop KMBOTHBIX B MMapax»

3aJlaHMe: IpUAyMaTh TEMY Pa3roBOpa U MPOTOBOPUTH €€ «A3bIKOM KHBOTHBIXY.

[Tapb! :KMBOTHBIX: co0aKa — KOILIKa, KypHlla — Ocell, BOpoOel — KOpoBa, CBUHbS — OapaH.

«Pomarkay

3aganue: 1-i1 BapuaHT — TpomeTh MecH «B necy poawnack eigouka» Kak IEPKOBHBIM XOp, XOp
0JIEHEBOI0B UyKOTKH, XOP IE€TCKOIO €aJia, apMEUCKUI XOP.

2-11 BapyMaHT — MHCIIEHUPOBATh CKa3Ky «Pemnkay» B xaHpax KOMEIWH, ApaMbl, I€TEKTUBA, TPUILIEPA.

«AYKITMOH UaCH»

3agaHue: TpeaJIOKUTh MEPOTIPUSITUS 11O TAHHOW TEMATHKE.

«Adumray

3amaHue: MpUayMaTh TEKCT W HAPUCOBATh IIJIAKaT, KOTOPBIM TOBECAT Yy Tapaepoda, CTOJOBOM,
KaOMHETa TU-PEKTOPa, YUUTEITHCKOM.

Mos3auka nuaepa

3amaHue: HAKICUTh KAKIOMY YYAaCTHUKY KOMaHIbl HA YHCTHIM JUCT Oymard CBOW Habop
MOJIYYCHHBIX Pa3-HOIBETHBIX KapTouek. [loanucars pamuimio, uMs, Ki1acc, KoY.

KoHkypchl o11leHHBAIOT KIOpH, OanbHasi cucTeMa IPOU3BOJIbHASL.
AHanu3 Mo3auku Juaepa

[IpeoGnananue onpeneneHHOro [[BeTa KApTOUEK BBISBISIET CACAYIOLIEE:
KpacHslil — 3MOLIMOHATBHBIN XapakKTep.

Cunuii — reHepaTop uacH.

3enensiit — opranuzatop KT/I.

Kenteiii — pezeps, HAOIIOAATEb.

UepHblil — 1€30pranu3arop.

benblii — HCIOJTHUTEB.

[TpumepHas TemaTHka pedepaTos:



Tewma 1. JIMYHOCTB KaK KIHOYEBOM JIEMEHT OpraHU3aluu

1. ABTOpUTET U JINJEPCTBO KaK MpodiieMa COBPEMEHHOTO yIpaBiIeHUs.
2. Teopun TMUHOCTHBIX KaU€CTB.

3. Ponesas crpykrypa komana. Komanasl MeHEeKEPOB

Tema 7. OcoGeHHOCTH AESATEIBHOCTH KOMaH 1 pa3HbIX BUJIOB B OpraHU3aLUsAX
1. Obume mpeacTaBieHUs 0 MOTUBALMU. MoOI€T MOTHBALUH.

2. Tunonorus u ¢pakTopsl GOPMUPOBAHUS KOMAHI.

3. ®opMHpOBaHUE COCTaBA KOMaHbI.

4. DTtanbl )KU3HEHHOTO [IUKJIa KOMaH/Ibl.

Tema 9. IoBbienue 3¢ peKTUBHOCTH ACATETHHOCTH KOMaH/1bI
1. D dekTuBHOE MOCTPOSHUE KOMAH/IBI.

2. neanbHbld THIECD.

3. Komanpa. [Ipaktuueckue aclieKThl.

4. JIunepcTBO B yNpaBI€HUH OpraHU3anueit

[TpumepHas TemaTHKa 3cce:

Tewma 2. [lonsTre Masiol rpynmbl

1. KirroueBbI€ TMYHOCTHBIE XaPAKTEPUCTUKH JTUIEpa

2. MoTHBBI IOBEJEHUS TUYHOCTH B IPYIIIIE

3. Pounb crimoueHHOCTH B POPMUPOBAHUU KOMaH/1bI

4. CxozacTBa u pazanuus GopMaIbHbIX U He(OPMAIbHBIX IPYIIN B OpraHU3aluu

Tema 5. OCHOBHBIE TEOPHUH JIUIEPCTBA
DBOJTIOLIHS JIUJIEPCTBA.
Teopuu nuaepcraa.

Teopuu BENMKOTO 4EJIOBEKA.
Teopuun BnustHUS.

Teopun B3aMMOOTHOUIEHHIA.

SNk W=

TumnoBble KOHTPOJIBHBIE PaOOTHI JIJISl CTYIEHTOB OYHOU (hOPMBI O0yUEHUS
Kontponbnas Touka Ne 1 (temsr 1-3)

Teopetnueckuii Bompoc (OleHKa 3HAHHMN ):
Posns cimoueHHOCTH B (hOpMUPOBAHUU KOMAHBI (5 OaioB).

[TpakTHKO-OpUEHTUPOBAHHOE 3aJaHKE (OLIEHKA YMEHUN):

O0603HaYbTE TUITBI KOMMYHUKAIIMOHHBIX CTPYKTYp (7 OamioB):
[{eHTpamu30BaHHBIC CTPYKTYPHl KOMMYHUKAIUI

a) 0) B)

JleneHTpaIn30BaHHbIE CTPYKTYPbl KOMMYHUKALIMN

a) 6) B)

Ketic-3amaya (o1ieHKa HABBIKOB):

O3HaKOMBTECH C CHUTyaIlMeH H OTBETHTE HAa BOMPOCHI (8 OaIOB)

B xommanuun N CMEHHIICS TUPEKTOp MO MapKeTUHTY. HOBOro pykoBOIUTEINSI COTPYAHUKU MPHHSIIH
HACTOPOXKEHHO, MPEJIIOKECHHBIE IPOSKTHI OTKPOBEHHO «CAa0OTHUPOBAIN», a HA TPEHUHT, CICIMAILHO Opra-



HU30BaHHBIA C 1€ MOBBIMICHUS KBanuuKaluu (OSCIUIaTHBI M OPraHW30BaHHBIM BHEIIHUM IPOBai-
)IepOM), BOBC€ HHUKTO HEC HpI/IHICJ'I, XOTA BCEC CIiICIUAJINCTHBI 6I>IJ'[I/I OITIOBCIICHKBI O MGPOHpI/IﬂTI/II/I 3apaHee. Py
-KOBOJUTEJNb OT/IeNIa HE TTOHUMAJT, YTO IPOUCXOIUT.

Curyanusi TpOSICHWIACh Ha OJHOM W3 coOpaHumid. PykoBomuTens oOT[ena penImi BBECTH
MPO3pavYHyI0 CHUCTEMY OLeHKH padoThl. [lo 3TOMy moBOIy OBLJIO CO3BaHO COBEIAHWE IS TOTO, YTOOBI
OTKpBITO O0OCY-ITUTh HOBOBBEJIEHHE CO BCEMHU COTpyAHHMKaMu oTaena. Ha coOpanuu Bce COTpYIHUKU
CTald AaKTHUBHO BO3-pakaTh MPOTUB HW3MEHEHHWH, M TOJIBKO OJHA COTPYJHHUIIA Moyana, Opocas
0JIOOpHUTENIbHBIC B3TJISIIBI B CTO-pOHY Koiuter. Korma ee cnpocwiid, 94To OHA JyMaeT IO IOBOJY HOBOWM
CHCTEMBI, OHA OTBETHJIA, UTO MOJIHO-CTHIO COMIACHA C KOJIEKTUBOM.

HO6€CCI[OB&B C ]lpyrHMI/I COpr,[[HI/IKaMI/I KOMITaHUU, pYKOBOJII/ITeJ'II) oTaciaa MapKeTI/IHFa BBISICHUII,
Kak paHee cTpomiach pabota otnena. [IpexxHuii pyKoBOAWTENb OT/AENA UCIOIL30BAT B CBOEH paboTe aBTO
-pUTapHBIA CTHJIH PYKOBOJCTBA. Bee pemieHuss OH NMPUHUMAJ €JIHHOJIMYHO, HE COBETYSCh C KOJJIETaMH, a
MOpYYEHHUs U 3a7a4d TIOJYMHEHHBIM CTaBUJI Kak eMy ObUIO yJ0OHO (IIpU 3TOM HE BCErla YYUTHIBANl CHEIN
-aJI3al{I0 TOTO WJIM UHOTO COTpyJHHKA). COTpYAHMKH NPHUBBIKIN BCE CIOKHBIE BOIPOCHI pelIaTh Yepe3
3Ty CaMyl0 MOJYAJIIUBYIO COTPYAHHIy — OHa Obla TpaBOil pPyKOHl MpPEKHEro PYKOBOAMUTENS U, Kak
MIPAaBHIIO, IIOMOTAJIa PeliaTh BCE MX MPOOIEMBI.

[TpoBeeHHAs COMOMETPHS TOATBEPAMIA AOTAIKH PYKOBOIUTEIS — MOJYAIUBasl COTPYIHHIIA CUU
-TaJIaChb IBHBIM J'II/I)IGPOM KOJIJICKTHUBA.

1. O KakoM TuIE IUAEPCTBA UAET peUb B Keice (KOHCTPYKTUBHBIN WU AECTPYKTUBHBIN).

2. HazoBuTe npuU4MHbI MOSBICHHS MMOJOOHOTO JTUAEpa B oTaese?

3. KakoBbI JOJDKHBI OBITh IEHCTBHSI HOBOTO PYKOBOJIUTEIIS IO YCTPAHSHUIO ATUX MPHUYHUH.

KonTponbHas Touka Ne 2 (TeMsbI 4-6)

TeopeTuueckuii Borpoc (OLleHKa 3HaHHH):

[ToBeneHUECKU TOIXO] K UCCIICIOBAHUIO JIUEPCTBA (5 0aIioB).

[IpakTHKO-OpUEHTHPOBAHHOE 3a7aHKE (OLIEHKA YMEHUN):

CpaBuute moHsTusl "muaep" u "pyKOBOAMTENH" UCHOJIB3Ysl HUCCIENOBAaHUSA B JIAaHHOW oOmactu A.
Haymoga u O. Buxanckoro (7 6aioB)

Kpurepuii cpaBHeHus PykoBogurens  Jlupep
Ponb

OTHolIeHnE K IO JYMHEHHBIM

Llenb nesTensHOCTH

OcHoBa neicTBU

Ha uto onmpaercs

Ha geM ocHOBBIBaeTCA

Kak neiictByet

Hanpasnenue nesteabHOCTH

Ketic-3amaya (o1ieHKa HABBIKOB):

O3HaKOMBTECH C CHTyaIlUeH H OTBETHTE HAa BOMPOCHI (8 OaIOB)

Bbl ycTponiuch paboTaTh B KOMIIAHHMIO Balllel MEUTHI - MEXKIYHAPOJIHYIO Kopropaluio. Bac B3su
Ha JIOJDKHOCTH HCIIONHSIIOIIETO OOS3aHHOCTH HAa4YaJlbHUKA OTJIENIa OPTaHU3AIMOHHOTO Pa3BHUTUS (TIPEIBITY
-Iasi pyKOBOJUTEJIBHHIIA OTJEJNA yIIa B ACKPETHBIH OTIYCK, U BbI BPEMEHHO e¢ 3ameHsiete). Cam oTaen
CO-3/1aH HEJAaBHO TIOCJIE PECTPYKTYPH3AIMH KOMITAHWW, W HHUKTO TOJKOM HE 3HAET, YeM OH JOJDKCH
3aHMMAaTh-Csl. BaM TMpPEJCTOMT BBICTPOUTH PAabOTy OTHENa TaK, YTOOBl OH OPraHMYHO BIHCBHIBAJICS B
CUCTEMY OTHOIIIC-HUI B KOMITAHUW WM TPUHOCKI TONB3y W, KOHEYHO, BaM XOYETCs 3apeKOMEHJIOBAThH CeOs
KaK XOPOIIIETO PY-KOBOJIUTEJIS.

O,I[HaKO 10 MIpomeCTBUU BPEMCHHU BBl IIOHUMACTE, YTO 3TO 6yz[eT HeJlerko. Bamm IIOOYNHCHHBIC
HAaMHOTO CTapllie Bac ¥ MPUBBIKIN paboTaTh C MpeAblAyIIeH pyKOBOAUTENbHHUIECH. OHU MOCTOSHHO CpaB-
HHUBAKOT BacC C Heﬁ, IIpUYCM HC B Bally IIOJIB3Y. KpOMe TOro, IMpucCTaBKa «H. 0.» - I/ICHOJ'IHSIIOHII/II\/'I 00s13aHHO
-CTH SABHO HC HpI/I6aBJI51€T BaM aBTOpI/ITeTa, M Balll IMOJYHUHCHHBIC BOCHpI/IHI/IMaIOT BaC KakK BpeMCHHyIO
¢u-rypy.

Bbl penraete HanaauTh OTHOIICHHUS C KoJuleraMu B HedopmanbHON oOcTanHoBke. K ToMy ke y Bac



MOSIBWJICSL YAAauHBIA TOBOJ - Balll JIeHb POXKACHHMA. Bbl pemiaete ycTpOUTb HACTOALIMM OaHKET U B
MATHUIy BEYEpPOM HaKpblBaeTe Mpa3JHUYHbI cTonml B oduce. Ho mnocie no3apaBieHuil Bamiero
BBIIIECTOSAIETO PY-KOBOACTBA BCE Cpa3y K€ pa30eraroTcs, Tak Kak y KaXJOro COTPYAHUKA Halleycs
MOBOJI «YJIM3HYTb». BBl cuaute B oAMHOYECTBE 3a OOraThiM CTOJIOM M JlyMaeTe O TOM, YTO K€ BaM JeJaTh
JlaJIblIe.
Bomnpocstr:

1. Kak nposiBunnch auaepckue (QyHKUIUM B MoBeaeHUU MeHemkepa? Kakas opueHTanus aujaepa
- Ha IIPOM3BOJICTBEHHYIO 33a4y WJIU Ha MMOJAYMHEHHBIX - Tpeodiaaet?

2. IIpucyTCTBYIOT 1M KakHe-I1M00 4epThl, XapaKTepHbIe AJIS JUJIEPOB B COOTBETCTBUH C HMCCIENO
-Banusmu Crornniuia? Kakux uepT emy sSIBHO HE XBaTaeT?

3. Kakoli cTuib, B COOTBETCTBUU C pelieTkol bieiika 1 MoyToH, XapakTepeH s JIMAEpA B ONH-
canHoi cutyauun? OrnpenennuTe €ro NpuUMEpHbIE KOOpAMHATHI Ha MaTpuue. Kakue pekoMeHIanuu Bl
Moy OBl AaTh €My, ONUpasich Ha KoHLenuto brieiika u MoyTon?

Konrtponbnas Touka Ne 3 (Temsl 7-9)

TeopeTuueckuii Bormpoc (OLleHKa 3HaHHH):

[TonsTuiiHbIN anmapat KoMaHa000pa3oBaHus (5 0aIoB).
[TpakTUKO-OpHEHTHPOBAHHOE 3aJaHKe (OLEHKA YMEHHH):

HazoBuTe u oxapakrepusyite KOMaHIbl 10 CTENIEHH CaMOJ0CTaTOYHOCTH (7 0asioB)

HanmenoBanue XapakrepucTuka

Keiic-3amaua (orieHKa HaBBIKOB):

O3HaKOMBTECH C CUTYalMell U OTBEThTE Ha BOIIPOCHI (8§ OasIoB)

BsI — pykoBoautens oraena X.

Bamewmy otaeny nopydeH BaxHbIil npoekT. OH JOJDKEH ObITh BBINOJIHEH cuiamMu Bammx momuu-
HeHHBIX. [IepBbIii KaHAUIAT HA y4acTHE B MPOEKTE — OMBITHBIA COTPYAHUK, C BBICOKMM YPOBHEM CaMOMO-
TUBAllMM, HE Pa3 BBIMOJIHABLIMM NMOJ00HBIE 3a7aud. BTOpOH — COTpYIHHMK, XOPOIIO 3apeKOMEHI0BaBIINI
ceds B paboTe, HO KOTOPBI HE MMEET MOJ00HOTO OmbITa. TpeTnit — COTPYAHUK Ha HMCIBITATEILHOM CpPOKE,
C ONIMYHBIM pEJIEBAHTHBIM O0pa30BaHHUEM, KOTOPBIH CTPEMHUTCS 3aKpEeHNUTbCd B KOMIIAHUU U
3apeKOMeHI0-BaTh ceOst. Y Bac HeT BO3MOXKHOCTH CaMOMY y4dacTBOBaTh B IPOEKTE, BBl MOKeTe TOJBKO
OCYILECTBUTH TPOMEKYTOUHBIM U UTOTOBBIN KOHTPOJIb.

Komy Brl nopyunte npoekr? IHouemy?

Temaruka pedepatos:

ABTOpHTET U JTUAEPCTBO KaK MpolieMa COBPEMEHHOIO YIIPaBICHHUS.
Ctunu nuaepcTna.

Ponb nmupepa B ynpaBieHuH KOMaHA0M.

Konuenmuu nuaepcrsa.

OBoIOLMs JIUIEPCTBA.

JInpepcTBO B yIIpaBICHUN OPraHU3aLUCH.

JInnepsl 1 TUAEPCTBO B yNIPaBICHUM.

Teopuu nuaepcrsa.
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9. Teopuu BEIMKOTO 4eI0BEKA.

10. Teopun TMYHOCTHBIX KAaYECTB.

1. [ToBenenueckue Teopum.

12. CuryalioHHbIE TEOPHUH.

13. Teopuu BiuAHYS.

14. Teopun B3aMMOOTHOUIEHHIA.

15. Cranuu pa3BUTHS TEOPUU UHIMBUIYATU3UPOBAHHOTO JIMIEPCTBA.
16. JInyHOCTHBIE KaueCTBA JIUJIEPOB.

17. [IpouieccyanbHble TEOPUH MOTUBALIHMH.

18. DddeKxTuBHOE MOCTPOCHUE KOMAH/IBI.

19. Wneansubiil muaep.

20. Krnaccuueckue MeTobl K pa3pelieHu0 KOH(PIUKTOB.

21. CuryaunoHHO€ JIUJIepCTBO. MOenu CUTYallMOHHOTO JIUAEPCTBA.
22. Teopuu, OCHOBaHHBIE HA KOHLIETIIIMN AYMOLIMOHAIBHOTO MHTEIIJIEKTA.
23. OMOUMOHANBHBIN UHTEIUIEKT. Tunonorus ctuiei nunepcrsa lennsna ['oyiamana..
24. OO6mue npecTaBIeHUs: 0 MOTHUBAIMKA. MoOIe I MOTHUBAIIUH.

25. MoTuBalMOHHBIE TEOPUH.

26. ConeprkatesbHbIe MOJICIM MOTHUBALIUU

217. Tumnonorus u gaxTopsl GopMHUPOBaHUS KOMAH].

28. dopMUpoOBaHUE COCTaBA KOMAH/IbI.

29. OTalbl )KU3HEHHOI0 IIUKIa KOMaHbL.

30. Ponesas crpykrypa komana. Komanabr MeHe15KepoB

31. Komanpna. [IpakTuueckue acieKTbl.

32. Pa3pemenue KoH(IUKTOB

33. DBOJIIOLIUS JIMIEPCTBA

34, JluaepcTBO B yIIpaBICHUU OpraHU3aueH

35. Jlunepsl U TUIEPCTBO B YIPABICHUU

TumnoBsie KOHTPOJIbHBIC pa6OTLI IJIL CTYACHTOB OYHO-3a09YHOM (I)OPMLI O6y‘IeHI/I$I

TumnoBas ayauTOpHas KOHTPOJIbHAS padoTa Ui CTYIEHTOB OYHO-3a049HOM (OpMBI 00YUECHUS:

TeopeTnueckuii Borpoc (OLeHKa 3HAaHUMN):

Ponw crimoueHHOCTH B hopMHUpoBaHUN KOMaH B (5 6aIoB).

[TpakTHKO-OpUEHTUPOBAHHOE 3aJaHKE (OLIEHKA YMEHUN):

CpaBHaute moHsATHs "muaep" W "pyKOBOAMTENH" HCIOJB3Yys WCCIEIOBAaHUS B JIAHHOW oOmactu A.
Haymogsa u O. Buxanckoro (10 6anioB)

Kpurepuii cpaBHeHus PykoBoautens  Jluaep

Ponb

OTHolIeHUE K MOJYUHEHHBIM

Llenb nesTenbsHOCTH

OcHoBa neicTBU

Ha yto onmpaercs

Ha yem ocHOBBIBaeTcs

Kak neiictByet

Hanpapnenue aesiTenbHOCTH

Ketic-3amaya (orieHKa HABBIKOB):

O3HaKOMBTECH C CHTyaIlUeH 1 OTBETHTE HA BOMPOCHI (15 OGaoB)

Br1 — pykoBoguTenb otaena X.

BamemMy otaeny mopy4eH BakHBIM mpoekT. OH MoKeH ObITh BBIOJIHEH CWJIaMH Bamux momgdu-
HeHHbIX. [IepBbIli KaHAUIAT HA YYacCTHE B MPOCKTE — OMBITHBIA COTPYAHHK, C BBICOKUM YPOBHEM CaMOMO-
TUBAIlMU, HE Pa3 BBIMOJHSABIINNA TOMO00HKBIE 3a1a4u. BTOpOi — COTPYTHUK, XOPOIIO 3apeKOMEHI0BABIIUI
ce0s1 B paboTe, HO KOTOPBIH HE MMEET MOAOOHOTO OmbITa. TpeTHuil — COTPYIHUK Ha UCHBITATEIIHHOM CPOKE,
C OTIUYHBIM pEJIEBAHTHBIM OOpa30BaHUEM, KOTOPBI CTPEMHTCS 3aKPENHUThCS B KOMIIAHUU H
3apeKoMeH0-BaTh ceOs. Y Bac HeT BO3MOKHOCTH CaMOMY y4acTBOBAaTh B INMPOEKTE, BBl MOXeTe TOIBKO
OCYIICCTBUTH MPOMEKYTOUHBIA U UTOTOBBIF KOHTPOJIb.



Komy Bel nopyunte npoekr? Ilouemy?

B npouecce ocBoeHuss AUCHUIUIMHBL «JIMEPCTBO U yNpaBieHUE KOMaHAONH» CTyACHTaMH, 00ydaro
-IIMMHUCS TI0 OYHO-3a04HOM (popMe, B KaueCTBE CaMOCTOSITENIbHOI MOJITOTOBKH, NMPEIYCMOTPEHO BBIMOJIHE
-HHE KOHTpOJbHOM paboTsl. KoHTponbHas paborta paspaborana B 10 Bapmantax. BapuaHT Ha3zHauaeTcs
CTY-AEHTY IO HocleqHed Hu@pe 3a4eTHOM KHUXKKHU, IpH 3TOM nudpa «0» cooTBeTcTBYeT BapuaHTy Ne
10.

[lenbr0 KOHTPOJIBHON PabOTHI SIBJISETCS OLEHKA CaMOCTOATEIBHOIO OCBOCHHS MaTepuasa CTyAEHTa
-Mu-3a0yHMKaMU. KoHTposibHas paboTa BKIIIOYAET: ABa TEOPETHUECKUX BOMPOCca U Kelc-3a1auy.

TumnoBast KOHTpOJIbHAS PabOTa /IS CTYIEHTOB OYHO-3a0YHON (POPMBI O0yUEHUS

TeopeTrueckre BOIPOCH! (OLIEHKA 3HAHUIN):

OCHOBHbBIE TIOHATHS, XapaKTepU3YIOIUe Majible Tpyninsl (5 6amios);

[IpoekTHbIe 1 TBOpUECKHE KOMaHAbI (5 6asoB).

Keiic-3a1aya (o1ileHKa yMEHUI 1 HABBIKOB):

[Tpoananu3upyiTe CUTYalMIO U OTBETHTE HA BOMpPOck (20 Gamos):

Yepes HeckoIbKO MMHYT K Bam gomkna nopoitn Bama noxunHeHHasi, KOTOpyro Bbl BbI3Banu 1o
noBoAy ee omno3gaHnii. OHa paboTaeT B KOMITAHWU OOJIBIIE TO/Aa M CBOM OOS3aHHOCTH BBITIOJHSIET Kade-
cTBeHHO. [lepBoe Bpems oHa OblL1a OYEHBb yBJIEUEHA M YacTO MPUXOAMIIA JlaXe paHblle Ha padoTy. A B mo-
ciemHee BpeMsi Bel ctanm 3aMedarb, 9TO OHA OMA3JbIBACT MOYTH KaXIbli JeHb. B obmewm, Bbr Morim Ob1
3aKpBITh HA 3TO IV1a3a, HO €CTh KOPIOpPATHBHBIE IMpaBUjIa, UCIIOJHEHUS KOTOPBIX TPeOYIOT MpexJe BCEro
ot Bac. Ilapy pa3 eil ObuUIO chenaHoO 3aMedyaHHE, YTO CIEIYET BCE K€ BOBpPEMSI MPUXOAUTH, XOTsA Obl
IOTOMY 4YTO 3TO HPOMMCAHO B TPYyIOBOM JoroBope. Bl mpenympenunu, uro Oyaere opopMisTh Bce
MMUCHbMEHHO M CO-CTaBJIATH CITy>)KeOHBIE 3armucku o0 ee omosmanusx. CeromgHs 14 sHBaps: mpouuio aBa
Mecslla ¢ TOro MO-MEHTa, Kak Bwl cnenanmm 3amedanue. Torma corpyaHuua cornacwiack ¢ Bamu u
noobemarna, 4yTo cuTyanus uaMeHurca. Ho Bce ocramoce Tak xe. [y ceromssmiHero pasroBopa Ber
coOpanu naHHble 00 ee ono3ga-HusAX (Ttabmuma 1). Kpome Toro, Bel minaHupoBanu HOBBILIATH €€, HO
Teneph 1yMaeTe, CIEIYET JIU 3TO Jie-1aTh.

Tabnuua 1. I'padux ono3nanuit COTpyTHUIIBI

Hara  Jlens Hexenu Ono3ganus

12 Hos16ps [Isaranna 12 MunyT
22 Hos10pst BropHuxk 22 MUHYTbI
30 HOSOPSA [lonenenpbuuk 19 MUHYT
6 nexadps Bropuuk 14 MunyT
11 suBaps Cpena 15 munHyT

13 sHBaps [IaTanna 12 MunyT

Bompocs! u 3ananus:

HyxHo 51 yuuThIBaTh (AT OMO3JaHUM, MPUHUMAs PEIICHUE O MOBBIIICHUH COTPYTHUKA?
Hy>xHo 5111 cpa3y NpUMEHSTh TUCHUIUIMHAPHBIE MEPbI?

ApryMEHTUPYUTE CBOE pEIICHUE.

BOHpOCLI H 3aaHUs K 3a4CTy

Teopetnueckue BONpPOCH

[TonsiTHE TMYHOCTH.

KoMnoHeHTsI TEOpUH TUYHOCTH.

JInyHOCTH B rpynme.

OCHOBHBIE POJIM UHAUBUIOB.

[ToHATHS KOJUIEKTUBU3M, HETATHBHU3M, KOH(POPMHU3M.
OCHOBHBIE IOHATHS, XapaKTEPU3YIOLIE MAJIbIE TPYIIIbI.
Mautsie mpodeccCHOHaTbHBIE TPYTIIIHI.

BHyTpeHHsIs1 B3aUMOCBSI3aHHOCTD I10 TPYJLy MEXKIy PaOOTHUKAMH.
Posnb crimoueHHOCTH B (HOPMUPOBAHUN KOMAH/IbI
[IprunHBl BOSHUKHOBEHUS HE(OPMAIBHBIX IPYIIIL.
OTnuuuTenbHBIE YePTHl HE(OPMATBHBIX TPYIIIL.

mEYONon kWD =
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12. CxoactBa u pazinnuus GopMaiIbHBIX U HE(POPMATIBHBIX TPy

13. AHaIN3 NOHATHUS «TUAEPCTBO.

14. OTinuus pyKoBOIUTENS OT JIMJEpa.

15. OyHKIMOHAIBHBIE POJIU JIUJEPA.

16. JInyHOCTHBIE KauecTBa JIUaEpa

17. CoBpeMeHHbIE€ KOHLIETIIMU JIUIEPCTBA.

18. CuryalOHHBIE TEOPUU JIMJEPCTBA.

19. [ToBe neHueCckHii MOAXO/ K UCCIEIOBAHUIO JINIEPCTBA.

20. TpanuunoHHble KOHLIENLNN JIUIEPCTBA

21. Komannoo0pa3oBanue kak napajurmMa yrnpaBJIeHHs] COBPEMEHHBIMU OpraHU3alUsIMU.
22. [TonATuitHbIN anmapaT KOMaHA000pa30BaHMUA.

23. MexaucuunaInHapHbli XapakTep KpUureprueB AudpepeHanu KOMaH

24. Paboune koMaHbl 1 KOMaH/1bl MOBBIIEHUS 3 (HEKTUBHOCTH/KauecTBa.

25. MexyHKIIMOHAIbHBIE, TPOEKTHBIE U TBOPYECKUE KOMAH/IBI.

26. KpocckynbTypHbIE U yIIpaBIE€HYECKUE KOMAH/IBI.

27. [Ipoune pa3HOBUIHOCTH KOMaH]]

28. BrnactHble pecypchl uaepa Kak KJI4eBONH HHCTPYMEHT YIIPAaBICHUSI KOMaHI0M.
29. OCHOBHBIE THIIBI POJIEBBIX CTPYKTYP KOMAaH/IbI.

30. ['pynnoBsie HOpMBI

31. VYcnoBust 3¢ pexkTUBHONM KOMaHTHON PabOTHI.

32. ®akTopsl U ycIoBHUs, ornpenestomue 3pHeKTUBHOCTb GYHKLIIMOHUPOBAHUS TPYIIIIbI.
33. @®aKTopsl, BIUSIOMINE HA PE3yIbTATUBHOCTH ()YHKIMOHUPOBAHHS TPYTIIL.

34. dakropsl, npenarcTByonme 3¢p(HeKTUBHON paboTe TPyMIIbL.

35. OcHOBHBIE U TIepeMEHHBIE (PaKTOPHI.

36. ['pynnoBoe equHOMBICTHE.

37. Cruib pyKoBOJICTBa

[TpaKTHKO-OpUEHTUPOBAHHBIC 3aAHHS

3amanue 1.

HccnenoBaTs OCHOBBI BIACTH B OPTaHU3AIMU HA IPUMEPE PA3THUHBIX JTOJDKHOCTEH.

1. IlpoananusupyiiTe mnpuBeIeHHbIE B Tabd. | JOMKHOCTH C TOYKH 3peHUsT o0bema BIACTH,
KOTOPYIO OHH MOTYT HMETh B CBOMX OPTaHU3AIHSX, H POPAHKUPYUTE MX TI0 ITOMY IPUHITUITY.

2. O6ocHy#TE CBOIO TOUKY 3peHUSs (TUCBMEHHO).

Tabnuua 1. OCHOBBI BJacTH B OpraHU3allu

3amanue 2.

Pa3paboTaTh BapuaHT JOKHOCTHOW MHCTPYKITUHU C YUETOM CIieNU(DUKH Ballel OpraHu3aIiiy.

1. KpaTko omnumuiTe OpraHu3aiio W JIOJDKHOCTh, O KOTOPOW TMOMAET pedb, YKa3aB CBSI3aHHBIE C
HEl 3a/1a4u U €€ MECTO B CHCTEME yIPaBIICHHUS.

2. 3amoaHuTe Tabm. 1 1 KOHKPETHOH PYyKOBOJSINEH JOMKHOCTH Ha OCHOBAaHWH ITOJYYEHHBIX JIaH
-HBIX.

Tabnuma 1. Onucadye TOJDKHOCTYU B BUIE TAOJIHUIIBI

3aganue 3.
3anoiHUTe TAa0JIMILy, MePESYUCIIUB COBEThI, KOTOPhIC JAIOT HEMEIKUE M aMEPUKAHCKUE YYCHBIE, TS
YKPEIUICHUS WIN pa3pyLICHUs CITDIOYEHHOCTH B IPYIIIE

JIist yKpeIuleHHsl CILIOYEHHOCTH B rpymme [ paspylieHus CINIOYEHHOCTH B IPyIIIe



B nannom pasgene PIIJ] mpuBeneHbI TUIIOBBIE 3aJaHUs JUIsl POBEACHUS TEKYLIETO KOHTPOJIA yCIIe
-BaeMOCTU CTyJeHTOB. [lonHbII mepeueHpb 3aaHuil CONEPKUTCA B y4eOHO-METOAMYECKOM KOMILJIEKCE IO
mucuuIuiiHe «JIumepeTBo M ynpaBieHHue KOMaHI0#», KOTOPBIM pa3MenieH B 3JEKTPOHHON MH(OPMAIHOH-
HO-00pa30BaTeNbHON cpelle YHHUBEpPCUTETa M JOCTYNEH JUisi 00y4arollerocsi 4epe3 ero JUYHbINH KaOHMHET
Ha caiiTe YHHUBEpPCUTETA.

8. IlepeyeHb OCHOBHOW W [ONMOJHUTEJIbHOH Y4YeOHOH JHTepaTypbl, HeOOXOAMMONi /I OCBOEHHS
AUCHMILTUHBI

a) llepeueHb OCHOBHOW M [IOMOJHUTEJIBHON Y4eOHOW JHUTEpaTypbl, HEOOXOOUMOW ISl OCBOEHUS
JUCHUTUTUHBI

OCHOBHAaf
JI1.1 beikoBa A. B. JlugepcTBo u ympaBieHHe KOMaHIaMHu [DJIEKTPOHHBIN pecypc]:yued. mocodue; BO -
bakanaBpuar, Maructparypa. - MockBa: PTY MUPDA, 2020. - 70 c¢. — Pexum pocrtyna:
https://e.lanbook.com/book/163921
JI1.2 baiinakoB A. H. JIunepctBo u komMaHg000pa3oBanue:yue6. nocooue. - CraBponosb: CekBoiis, 2022.
-903 Kb
JI1.3 bemukoBa W. II., Jleymxuna C. B. VYmnpaBieHue HHHOBaUMAMHU:y4yeO. MOCOOHME HampaBlICHUS
38.04.02 MeHemKMEHT MarmcTepckas IporpaMma «YTpaBlieHHe Mpoekramm». - CtaBpomonb, 2023. -
2,64 Mb

JAONOJTHUTEIbHAS
JI2.1 Hapenko A. C. YnopaBieHue npoekTamu [IIeKTpOoHHBIA pecypc]:yued. mocodue; BO - bakanaspuar.
- Cankr-IletepOypr: Jlanb, 2023. - 236 c. — Pesxxum noctyna: https://e.lanbook.com/book/310193
J12.2 Jleitneka A. B., becmanmbko B. A. VYmnpapieHue 4YeIOBEYECKMMHU pecypcamMH [DIEKTPOHHBIN
pecypc]:yueonuk; BO - bakanaBpuar. - Mocksa: M3narenbcko-toproBasi koprnopanus "JlamkoB u K",
2023. - 388 c. — Pexxum noctyna: https://znanium.com/catalog/document?id=432121
JI2.3 3otoB B. B., Iletpocsu A. JI. JlugepctBo U KoMaHI000pa3oBaHuE [DIEKTPOHHBIN pecypc]:yueO.
nocobue ; BO - DbakamaBpuar. - MockBa: Pycaiinc, 2024. - 124 c¢. — Pexum pocryna:
https://book.ru/book/951444
0) Meroguveckue wmaTepuanabl, pa3paboTaHHBIE TIPEToJaBaTesIMH  Kapeapbl MO AUCIUIUIMHE, B
cooTBeTcTBUU ¢ mpoduiiem OI1.



JI3.1 Meitnexka A. B. VYnpaBineHue nepcoHajaoM oOpraHu3auuu [DIeKTpoHHbIN pecypc]:yuebnuk; BO -
bakanaBpuar. - MockBa: M3narenbcko-Ttoprosast kopnopauusa "HamxoB u K", 2023. - 288 c. — Pexum
nocryna: https://znanium.com/catalog/document?id=432112

JI3.2 Banmumn E. H., UBanoBa U. A., Ilynsesa B. H. JlunepcTBo u ynpaBieHHe MPOEKTHONM KOMaHIOU
[DnexrponHbIil pecype]:yueOnuk ; BO - Acnupanrtypa, bakanaspuat, Maructparypa. - Mocksa: KunoPyec,
2024. - 184 c. — Pexum nocryna: https://book.ru/book/951083

9. Ilepeyenb pecypcoB HH(POPMANUOHHO-TEJIEKOMMYHUKAUMOHHO ceTtu «HMHTepHeT», HE00X0-
AUMBIX /1JI51 OCBOCHUS JUCIHUIJIMHBI

No HaumenoBanue pecypca cetu «HTepHeT DJIEKTPOHHBIN aapec pecypca

Ton - &8 JUCTAaHIMOHHBIX KypcOB IO JIMAEPCTBY U

YIPABJICHHIO KOMAHIAMH https://dzen.ru/a/agRQGhVjtTcPEEz6

10. MeTonnueckue ykazaHus JJsi 00y4arouXxcsi 0 0CBOEHUIO THCHUILTUHBI

Crnemuduka U3ydeHUs AUCUUIUIMHBI «JIugepcTBo U ynpaBieHHe KOMaHAO» o0yciioBiieHa (opMoit
0o0yuyeHHs CTYIEHTOB, €€ MECTOM B IOArOTOBKE OakajaBpa M BPEMEHEM, OTBEJICHHBIM Ha OCBOEHHE Kypca
pabouuM y4eOHBIM IJIAHOM.

Kypc oOyuenust nenutcst Ha BpeMs, OTBEJEHHOE I 3aHATHH, IMPOBOAMMBIX B ayJUTOpHOH (opme
(JleKuMM, NPaKTUYECKUE 3aHATUS) M BpEMS, BBIJEICHHOE Ha BHEAyAUTOPHOE OCBOCHHE JUCLMILIUHBI,
OOJIBIIYIO YaCTh U3 KOTOPOT'O COCTABIISET CAMOCTOSITEIbHAs paboTa CTyAEHTA.

JlexoHHast yacTh yueOHOTO Kypca JUIsl CTYJIEHTOB IPOBOAMUTCSA B (hopMe 0030pOB IO OCHOBHBIM T€
-MaM. [IpakTHueckue 3aHATHS NPEAYCMOTPEHBI I 3aKpelIeHHs TEOPETHMUYECKUX 3HAHUH, yIIIyOJIeHHOIo
pac-CcMOTpeHusi Haumboyee CIOXKHBIX MpOoOJIeM JTUCHMIUIMHBI, BBIPAOOTKM HABBIKOB CTPYKTYpPHO-
JIOTHYECKOI0 MOCTPOEHUs y4eOHOro MaTepuaia U OTpabOTKH HaBBIKOB CAMOCTOSITE/IbHON IIOJTOTOBKH.

CamocrosaTrenbHas paboTa CTyAE€HTa BKIIOYAeT B ce0s M3yuyeHUE TEOPETUYECKOro MaTepHuaia Kypca,
BBINOJIHEHUE IPAKTHUECKUX 3aJJaHUH, IOATOTOBKY K KOHTPOJIbHO-0000IIAI0IIM MEPOIPUATHSIM.

Jli1 0CBOEHMSI Kypca TUCLHUIUIMHBI CTYACHTHI 10JIKHBL:

— U3y4YUTh MaTepUa JEKIHUOHHBIX U IPAKTHUECKUX 3aHATUH B IIOJIHOM 00BbEMeE 110 pa3zeliaM Kypea;

— BBINOJIHUTH 3aJlaHHE, OTBEJCHHOE Ha CaMOCTOSTENbHYIO pabOTy: MOArOTOBUTh M 3aLIUTUTh
pedepaT Mo YTBEp)KACHHOH IpernojaBaTesieM TeMe, MOATOTOBUTHCS K COOECeOBaHUIO, TECTHPOBAHMUIO,
KOHTPOJIbHOM pabore;

—  TNPOJEMOHCTPUPOBaTH  C(HOPMHUPOBAHHOCTh  KOMIETEHIUH, 3aKpelyIeHHbIX 3a  KypcoM
JUCLUIUIMHBI BO BPEMsI MEPONIPUATHI TEKYIIETO U IPOMEKYTOYHOIO KOHTPOJIS 3HAHUM.

[Tocemenre NEKIMOHHBIX U MPAKTHUYECKUX 3aHATUN JJISl CTY/JI€HTOB OYHOM M OYHO-3a0YHOH (POpPMBI
SBIISICTCS 00SI3aTEILHBIM.

Y BaXUTEJIbHBIMU IPUUMHAMU MIPONYCKa ay JUTOPHBIX 3aHATHI SIBIISIETCS:

— 0CBOOOXK/ICHUE OT 3aHATHUH 10 MpUUKHE 00JIE3HHU, BBIIAHHOE MEIUIIMHCKUM YUPEKICHUEM,

— pacmopsbkeHHe Mo JeKaHaTy, MpHuKa3 Mo By3y 00 OCBOOOXIEHHMU B CBSI3U C Y4YacTHEM B
BHYTPUBY30BCKHX, MEKBY30BCKUX U IIP. MEPOIIPUATHUSX,

— ounmaibHO 0OPMIIEHHOE CBOOOTHOE TTOCETICHUE 3aHATHH.

[Tpomycku oTpabaThIBatOTCSI HE3aBUCUMO OT UX MTPUYHHBI.

[IponynieHHblE TE€Mbl JEKUMOHHBIX 3aHATUNA JOJDKHBI OBITh 3aKOHCIIEKTHPOBAHBI B TETPAIH JUIs
JEKUUH, KOHCHEKT TPEACTAaBIISIETCSl NPENoAaBaTeNl0 s JIMKBMJAuuu mpomycka. llpomymieHHble
MPAKTUYECKUE 3aHATHUS OTpadaThIBAIOTCS B BHJIE€ YCTHOW 3alIUThl MPAKTUUYECKOTO 3aHSTHS BO BpeMs
KOHCYJIbTAIIMH 110 IUCLUIUIMHE.

KonTponb chopMupoBaHHOCTH KOMIIETEHLIMH B TE€YEHHE CEMECTpa MPOBOIUTCS B (OpPME YCTHOIO
Oll-poca Ha NPAKTUUYECKUX 3aHATHUAX, BBIIOJIHEHHUS KOHTPOJIBHBIX pPAa0OT, BBINOJHEHUS MPAKTUYECKHX
3a/laHui U TECTOBOTO KOHTPOJIS [10 TEOPETHUECKOMY KYPCY AMCLUILINHBIL.

Kypc oOyuenus nenutcs Ha BpeMs, OTBEIECHHOE JUIsl 3aHATHH, MPOBOAMMBIX B ayJUTOPHOU (opme
(lekuuyu, NpaKkTUYECKUe 3aHATHA) M BPEeMs, BBIIACJIEHHOE HA BHEAYAUTOPHOE OCBOEHHUE HCLUIUIMHBI,
00JIBIIIYIO YaCTh U3 KOTOPOTO COCTABIISIET CAaMOCTOsITENIbHAs padoTa CTyIeHTA.

JlexoHHast yacTh yueOHOro Kypca JUlsl CTYJIEHTOB HPOBOAMUTCSA B (hopme 0030pOB IO OCHOBHBIM T€
-maM. [IpaxThueckue 3aHATHS NPEAYCMOTPEHBI Ul 3aKPEIJICHUS TEOPETHUECKUX 3HAHWM, yrIyOJIEHHOTO
pac-cMOTpeHUsi Hauboyiee CIOXKHBIX MpOOJeM  JUCLUUIUIMHBL, BBIPAOOTKHM HABBIKOB  CTPYKTYpHO-



JIOTHYECKOTO TIOCTPOSHHUS y4eOHOro MaTeprajia H OTpaOOTKHA HAaBBIKOB CAMOCTOSATEILHOM MOJATOTOBKH.

CamocrosiTenpHas paboTa CTy/IEHTa BKIIIOYAET B ce0s M3yueHHE TEOPEeTHYECKOTO MaTepuana Kypca,
BBITIOJTHEHUE TIPAKTUYCCKUX 3aJIaHUH, MIOATOTOBKY K KOHTPOJIbHO-0000IIAIONTUM MEPOTIPHUATHSIM.

JJis1 OCBOCHMSI Kypca TUCITUTUTMHEI CTYACHTHI JIOJDKHBI:

— W3YYUTh MaTepHall JICKIIMOHHBIX U MPAKTUYCCKUX 3aHATHH B TIOJTHOM 00BEMe 110 pa3ziesiaM Kypca;

— BBITIOJHUTH 3aJ[aHWe, OTBEJACHHOEC HA CaMOCTOSATEIBHYIO pabOTy: IMOATOTOBUTh W 3allUTHTH
pedepar Mo YTBEPXKJACHHOM MpernoaaBaTelieM TeMe, MOJATOTOBUTBHCS K COOECEeJI0BaHHIO, TECTHPOBAHHMIO,
KOHTPOJILHOM pabore;

—  MPOJAECMOHCTPUPOBaThH  CHOPMHUPOBAHHOCTh  KOMIICTCHIIUH, 3aKpeIUICHHBIX 33  KypcoM
JTUCIUIUTAHBI BO BPEMsI MEPOTIPUSTHI TEKYIIETO M MPOMEKYTOIHOTO KOHTPOJISI 3HAHUH.

[Tocenienre JTEKIMOHHBIX W MPAKTUYCCKUX 3aHATHH JJIS CTYJCHTOB OYHOH M OYHO-3209HOM (POPMBI
SIBJIIETCS 00513aTCILHBIM.

YBaXUTEIBHBIMHU MPUYMHAMH MTPOIYCKa ayTUTOPHBIX 3aHATHH SIBIISICTCS:

— 0CBOOOXK/ICHUE OT 3aHATUI IO MIPUYKHE OOJIC3HU, BBIJAHHOE METUITTHCKUM YUPEIKICHUEM,

— paclopsbKeHHe IO JIeKaHaTy, MpHKa3 10 BY3y 00 OCBOOOXICHHU B CBSI3W C Y4YacTHEM B
BHYTPUBY30BCKUX, MEKBY30BCKUX U TIP. MEPOIIPUSATHUSX,

— ounmabHO 0OPMIIEHHOE CBOOOTHOE TIOCEIICHUE 3aHATHH.

[Tpomycku oTpabaThIBarOTCSI HE3aBUCHMO OT UX MPHUYUHBI.

[IponymeHHbIC TEMbI JCKIMOHHBIX 3aHATHH JOJDKHBI OBITh 3aKOHCIICKTHPOBAHBI B TETPAIAH JUIS
JCKIUH, KOHCHEKT TPEJACTABISICTCS TNPENoAaBaTeNlio s JIMKBHIAMU Tpormycka. lIpomyiieHHbIe
NPAaKTUYCCKUE 3aHATHSA OTPaOATBIBAIOTCS B BHJC YCTHOW 3allMTHl IMPAKTUYECKOIO 3aHATHS BO BpeMs
KOHCYJIBTAIMH 110 TUCIUTUTHHE.

KonTposib ¢hopMHUPOBAHHOCTH KOMITETCHIIMHA B TEYCHHE CEMECTpa MPOBOIUTCS B (OpPME YCTHOIO
ommpoca Ha TMPAKTHUYECKUX 3aHSATUSAX, BBITIOJHEHUS KOHTPOJBHBIX pPAa0OT, BBHITIOJHEHUS MPAKTHUECKUX
3aJIaHUH ¥ TECTOBOTO KOHTPOJIS 110 TEOPETHUCCKOMY KYPCY JHCIUILINHBL.

11. Ilepeyenb  WHGOPMANMOHHBIX  TEXHOJOTHiIl,  WCHOJB3YyeMbIX TIPH  OCYIIeCTBJIEHUHU
o0pa3oBaTe/IbHOr0 Tpolecca MO IMCHUILVIMHE, BKJIOYasl MepedeHb JHIEH3UOHHOT0O H CBOOOIAHO
pPacnpocTPpaHsieMOro MPOrPaMMHOr0 oOGecnedyeHHsl, B TOM YHCJIe OTEeYeCTBEHHOT0 IPOHM3BOICTBA H
HH(GOPMAIMOHHBIX CIPABOYHBIX CHCTEM (NMPH HEOOXOAUMOCTH).

11.1 Ilepeuens nuyeH3uOHHO20 NPOCPAMMHO20 0DeCneyeHUsl

1. Kaspersky Endpoint Security 12.11 - AaTuBupyc

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHas onepanroHHasi cuictemMa

3. OPERA - Cucrema ynpaBieHust otejaeM

4. AnnapatHo-nporpaMMHbIi KOMIUIEKCKARGUS-KARYO» -

11.3 Ilepeuens npocpammHo2o obecneyeHus omeuecmeenHo20 npouU3800Cmad
1. Kaspersky Endpoint Security 12.11 - AutuBupyc
2. AnmapatHo-tiporpaMMHbIid KOMIUIEKCKARGUS-KARYO» -

ITpu ocymecTBiIeHUH 00pa30BAaTEIBHOIO IMPOLECCa CTyAEHTAaMHM M IPENOJaBaTesIeM HCIIOJIb3YIOTCS
cienyronme nHpopmaronHo crnpaBouHble cucteMsbl: CIIC «KoncynpTrant mtocy, CIIC «I"apant.

12. Onucanne MaTepUAJIbHO-TEXHHUYECKOM 0a3bl, Heo0X0auMOoii Jifi §: OCyLIeCTBJICHUS
00pa30BaTeIbLHOr0 MPOoIecca Mo JUCIHUIJIMHE

Ne n/mn HanmeHoBaHue ciennaIbHBIX Howmep
MMOMEIICHUA 1 TOMEIIEHHUH ISt ayauTop
CaMOCTOSITETIbHON pabOThI uu

OcCHaIIEHHOCTD CEIUAIBHBIX TOMEIEHNN U
MOMEILEHNUHN I CAMOCTOSITEIbHON pabOThI




VYyebnas ayauropus As
MIPOBEICHUS 3aHATHI BCEX TUIOB (B
T.4. JIEKIIMOHHOTO, CEMUHAPCKOTO,
MPAKTUYECKOM MOATOTOBKH
00ydJaronuxcsi), TpymnnoBbIX U
WHJIUBUTyJIbHBIX KOHCYJIBTAIIUH,
TEKYILEro KOHTPOJIS U
MIPOMEKYTOUHOM aTTECTALIMHU

2-142

Ocnamenue: CrienmaiM3upoBaHHas MeOesb Ha
24 nocaJ0OuHbIX MECTa, ePCOHATbHBIN
KOMITbIOTEp — | mIT., TpuOyHa ayauTopHas - 1 mrT.,
MyJIbTUMEIUA-NIPOEKTOp - | mT., [TpoekunoHHbIN
3KkpaH — 1 mt., ONTUKO-31EKTPOHHOE YCTPOMCTBO
uaeHTUUKAMH cTpeika «Pyoun» - 1 mr.,
Jlazepnsiit mucronetr Makaposa JIT-1201IM - 1
wT., Jlazepusrit aBromat Kanamnukosa - 1 mr.,
MMI" aBromara Kamanmtaukosa - 1 mr., MMI
nucroaera Makaposa - 1 mr.

ITomenienue a1 caMOCTOSITEIIbHOM
paboThI OOyJArOIITUXCS,
MOATBEPXKIAIOIIEE HATUUUE
MaTepUaTbHO-TEXHUYECKOTO
o0ecrniedyeHus, ¢ epeuHeM

QCHORIIOTO 00NV IARATIUG

Yutanb
HBIN 3a11
Hay4HO
%1
6ubIHo
TEKHU

CnenumanusupoBaHHas me6esb Ha 100
MI0CAJI0YHBIX MECT, IEPCOHAIbHbIE KOMIIBIOTEPHI
— 56 wr., TeneBusop — lmrt., npuHTep — lmrT.,
LBETHOW NMpUHTEp — | 1IT., KOMUPOBAIBHBIN
anmapar — lmr., ckaep — lmr., Wi-Fi
000pya0BaHue, MOAKIOYEHNUE K CETH
«MHTEpHETY, AOCTYI B 3JIEKTPOHHYIO
MH(POPMALMOHHO-00Pa30BaTENbHYIO CPELY
YHUBEPCUTETA, BBIXOJ B KOPIIOPATUBHYIO CETh
YHUBEPCUTETA.




13. OcodennocTu peamsanuu JUCHUIIIMHBI JIMI ¢ OrPAaHUYCHHBIMHA BO3MOKHOCTAMU 310POBbS

OOyyaromuMcss C OTPaHUYEHHBIMH BO3MOXKHOCTSIMH  3/I0pOBbSl  IPEIOCTABISAIOTCA CHEIHalIbHbIE
yueOHMKM M ydeOHble mocoOusi, MHasg ydeOHas JMTepaTypa, CIELUUaIbHbIE TEXHUYECKHE CpPEeaCTBa
o0y4eHMs] KOJUJIEKTUBHOIO M HHJMBHUIYaJbHOTO TOJIb30BaHMS, IMPEJOCTaBICHUE YCIYyr acCUCTEHTa
(TOMOIIIHKKA), OKAa3bIBAIOIIETO OO0YYAIOIIUMCS HEOOXOIUMYIO TEXHHYECKYI0 IOMOIb, a TaKXKe YCIyTd
CYpAONEPEBOTUMKOB U TU(DIIOCYPAOTIEPEBOAUNKOB.

a) s CIa0O0BYISIIIHX:

- Ha IIPOMEXYTOYHOM arTecTallud MPUCYTCTBYET ACCHUCTEHT, OKa3bIBAIOLIUN  CTYIEHTY
HEOOXO/IMMYI0 TEXHMYECKYI0 IMMOMOIIb C Y4e€TOM HHAMBHUIYaJbHBIX OCOOCHHOCTEH (OH MOMOraeT 3aHATh
pabouee MeCTO, IEPEIBUraThCsl, IPOUUTATh U OPOPMUTH 3aJaHUE, B TOM UKCJIE 3aMIUCHIBASI 110/ TUKTOBKY);

- 3aJaHMs [ BBINOJHEHUS, a TaKKE€ MHCTPYKUUS O IOPAJKE IPOBEACHHUS IPOMEKYTOUYHOU
aTTecTanuu 0pOPMIISIFOTCS] YBETNUEHHBIM HIPUPTOM;

- 33/1aHUA JUIS BBIIIOJIHEHUS HA IIPOMEKYTOUYHOM aTTECTAI[MH 3a4YNTHIBAIOTCS ACCUCTEHTOM;

- MUCbMEHHBIE 3a/1aHUS BBINIOJHAIOTCSA HAa OyMare, HaJUKTOBBIBAIOTCS aCCUCTEHTY;

- obecrieyrBaeTcs HHANBUyaIbHOE paBHOMEPHOE ocBelieHue He MmeHee 300 mrokc;

- CTYACHTY JUIsl BBINIOJHEHUS 3aJaHUSl TPU HEOOXOJMMOCTH TIPEJOCTABISETCS YBEIMYUBAIOIICE
YCTPOWCTBO;

B) JJIS TIIyXUX U CIa00CHbIIIAIIUX:

- Ha TPOMEXYTOYHOH aTTecTalluM NPUCYTCTBYET ACCHUCTEHT, OKa3bIBAIOLIUM  CTYJICHTY
HEOOXOIMMYI0 TEXHMYECKYI0 MOMOIIb C yY€TOM HHJIMBHUIYaJbHBIX OCOOEHHOCTEH (OH IMOMOTAaeT 3aHATh
pabouee MecTo, epeIBUraThCs, IPOUUTATh U OPOPMUTH 3ajaHKE, B TOM UUCIIE 3aMUChIBask O] TUKTOBKY);

- IPOMEKYTOYHAsI aTTeCTalMs IPOBOJUTCS B MUCBMEHHOU (hopme;

- o0ecneyMBaeTcss Hajlu4ue 3BYKOYCHUJIMBAIOIIEH ammapaTypbl KOJUIEKTHBHOIO IOJb30BaHUSA, INPH
HEOOXOUMOCTH TMOCTYINAIOLUM IPEAOCTaBISIETCS 3BYKOYCHUJIMBAIOLIAas amnaparypa WHAMBHUIYaJIbHOTO
H0JIb30BAHUS;

- 10 JKEJIAHUIO CTY/ICHTA MMPOMEKYTOUHAS aTTECTAIUS MOKET IPOBOJAUTHLCS B IUCBMEHHOU (opme;

) UId JMIl C HapyUeHHsSMU OIOPHO-ABHUIaTelbHOr0 ammnapara (TSDKEJIbIMH HapyILICHUSIMHU
JIBUTaTEJIbHBIX (YHKIMNNA BEPXHUX KOHEUYHOCTEH MM OTCYTCTBUEM BEPXHUX KOHEUHOCTEH):

- NHUCBMEHHBIE 33JaHUS BBIMOJHAIOTCA HAa KOMIIBIOTEPE CO CHELMAIM3UPOBAHHBIM IMPOrPAMMHBIM
oOecrieueHneM WIM HaJJUKTOBBIBAIOTCS aCCUCTEHTY;

- 10 JKEJIAHUIO CTY/I€HTa IPOMEXKYTOUHAs aTTeCTalsl IPOBOJUTCS B YCTHOM hopme.



Pabouas mporpamMma JUCHMIUIMHBI «JIMIEepcTBO M ympaBieHHE KOMaHJOW» COCTaBJ€Ha Ha OCHOBE
®enepanabHbIi TOCYJApCTBEHHBIN 00pa30oBaTeNbHBINA CTaHAAPT BbICIIETO0 OOpa3oBaHus - OakajgaBpuar IO
HanpayieHuto noarotoBku 38.03.05 busnec-unpopmaruka (mpukaz MunoOpHayku Poccum ot 29.07.2020
r. Ne 838).

ABTOD (BI)
Houent , KanauaaT SKOHOMHYECKHX HayK 3BSTHMHIIECBA

Omnbra CepreeBHa

PenensenTrl
no11. , k3H Jlyrosckoi Cepreit iBanoBuY

Jou. , k3H Tenumes Anexcannp BacuibeBuu

Pabouas mnporpamMma mucuumiuHbl <«JIMmepcTBo ¥ ympaBieHHE KOMaHIOW» pacCMOTpEeHa Ha
3acenanuu Kadenpa MmeHeKMEHTa U YCTOWYMBOTO pa3BUTUS TeppuTopuil mpotokon Ne 22 ot 25.03.2025 1.
U npusHaHa cooTBercTBytouieil TpedoBanusaM ®I'OC BO u yuyeOHOro 1uiaHa 1mo HampaBlIEHHUIO MOJATOTOBKH
38.03.05 busnec-uHpOpMaTHKa

3aBenyromuii kKadeapoit JIucosa Onpra MuxainoBHa

Pabouas mnporpamMma aucUMIUIMHBI «JIugepcTBO M ympaBieHHE KOMaHJIOW» pacCMOTpEeHa Ha
3acelaHuu y4yeOHO-MEeToIu4YecKo komuccuu WHCTUTYT SKOHOMUKH, (QuHaHCOB W ympaieHus B AlIK
npotokosl Ne oT . M mpuszHaHa cooTBercTByrouleil TpeboBanusiM ®I'OC BO u yueOHOro miuana mno
HanpasiyieHuto noaroroBku 38.03.05 busnec-unpopmaTtika

PykoBogutens Ol
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