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1. Heab aAucHUNINHBI

HCJ'IBIO OCBOCHHsA JHUCIUIIINHBI

«MeHeIKMEHT»

SABIIACTCA (bOpMI/IpOBaHI/IC CHUCTEMBI 3HaHPII>i,

YMEHMH M MPaKTUYECKHMX HABBIKOB, HEOOXOIMMBIX [UJIsl YIPaBJICHHUS COBPEMEHHOW OpraHu3auued Ha
pa3HBIX YPOBHSX MEHEKMEHTa, WU Ppa3BUTHUE CIIOCOOHOCTH M TOTOBHOCTH aJIeKBaTHO U 3((HEKTUBHO
HCIIONIB30BAaTh UX JUJIS JOCTHKEHUS LIEIEN pa3BUTUS OpraHU3alliH.

2. IlepeyeHb IUIaHMpPYeMbIX Pe3yJbTATOB O0y4YeHHMs 1O [MCHMILIMHE, COOTHECEHHBIX ¢ IJIAHHU-
PYeMBbIMH Pe3y/1bTaTaMH OCBOCHHs 00Pa30BATEJIbLHON NPOrpaMMbl

[Ipouecc u3yuyeHus: TUCHMILIMHBL HalpaBieH Ha GopmupoBaHue cienyromux xommereHiuii OII BO
Y OBJIaJICHUE CIIEYIOIUMU pe3yIbTaTaMy 00y4EHUs 110 JUCLUIUIMHE!

KO)I 1 HAMMCHOBAHHUC

KO,Z[ 1 HAUMCHOBAHUC

[lepedeHp mIaHUPYEMBIX PE3yIbTATOB O0yUEHHUS

KOMIICTCHIINN WHIKATOPa JTOCTHKCHHS 0 AMCIUTUIAHE
KOMIIETEHIIUU
YK-2 Crocoben | YK-2.1 Ompenensier 1emb | 3HAaeT
OIIPENeNsATh KPYT 3alad B|HpoekTa H (HOPMYJIHPYET | MCTOMUKM TTIOCTAHOBKHM IEJIeH M 3a1ad TPOEKTa,
paMKax MOCTABJICHHOH | COBOKYITHOCTb 3aj1ad, | criocoObl BBISBJICHUS B3aUMOCBSI3€H MEX/y HUMU U
TeITn u BBIOUPATH | peIICHHE KOTOPBIX | KDUTEPUSMHU  ycliexa,  HEOOXOAMMble IS
ONTUMAJbHBIE CIIOCOOBI WX |HAMpsIMyIH  CBsI3aHO  C|3(PEeKTUBHOrO YIpaBJICHUs MPOCKTaMU B 00JIACTH
pelieHHs,  WUCXOAS  W3|JOCTHKEHHEM TSI | arpOITPOMBIIIICHHOTO KOMILIEKCa
JICUCTBYIOIUX  TPABOBBIX [[IPOEKTa U OINpEJeIsieT | yMeeT
HOPM, WUMEIOIINXCS | CBS3U MEXIY | ONpeAesaTh IeTb MPOEKTa, CTaBUTh KOHKPETHBIC
PECYpCOB U OTpPAaHMYCHHUN | TOCTABJICHHBIMU 3aJjauyaMH |33[aud, OOECIEUMBAIONINE JIOCTH)KEHUE IIeNH,
" OXKHJIa€MbIMH | BBISIBJSITH ~ B3aMMOCBSI3M M@Ky 3ajJa4yaMd U
pe3yibTaTaMu UX | OKAJJaeMbI€ PE3yJbTaThl UX PEUICHHS, HCIIONb3YSI
peIICHHUS. METO/bl aHajW3a W IUTAHUPOBAHHS IPOEKTOB,
COOTBETCTBYIOUIHE TPEOOBAHUSAM  TUCHUIUTMHBI
MEHE/DKMEHTA U Crieln(UKe CebCKOTO XO3SHCTBA.
BJIaJieeT HABBIKAMH
METO/IaMU TIOCTAHOBKH KOHKPETHBIX H3MEPHUMBIX
Hene M 3agay MpoOeKTa, yMmes YCTaHaBIUBATh
YETKYIO CBSI3b MEKAY 3aJadyaMH U OXKHIACMBIMH
pe3yJsbTaramy, obecrieunBas s pexTHBHOE
yIpaBJleHHE TPOCKTaMH B cdepe arpapHOro
IIPOM3BO/ICTBA.
YK-2 Cnocoben | YK-2.2 BriOupaer | 3HaeT
OTIpPENeNsiTh KPYT 3a1ad B | ONTHMAaJIbHBIN CTII0CO0 | OCHOBBI TIPaBOBOTO pETyIMpOBaHUS
pamKax MOCTaBJICHHOM | pelIeHHsI 3aj[ad, YYUTHIBAs | IPEINPUHUMATEIHCKONW JESITETFHOCTH B CEIHCKOM
e u BBIOMPATH | IEHCTBYIOIINUE  TIPABOBBIC | XO3SHCTBE, 0COOCHHOCTH OTpPACIJIEBOTO
ONTUMAJbHBIE CIIOCOOBI UX|HOPMBI W  UMEIOIIHNECS | 3aKOHOAATEIbCTBA, a TaKKe TIPUHIIUIIBI
pemieHns,  WCXOAS  W3|yCIOBHSA,  PECYpChl ¥ |pAalMOHAIBHOTO  pACIpENeNieHHs] pPEeCypcoB |
JNEUCTBYIOIUX  IPABOBBIX | OTPAaHMYCHUS ONTUMM3ALMU TPOU3BOJCTBEHHBIX MPOIIECCOB.
HOPM, UMEIOIIUXCS ymeeTt

pPECYpCOB U OrpaHUYEHUN

BbIOUpaTh Haunbonee HG(EKTUBHBIE TOIXOABI K
PEIICHUIO YIPaBICHYECKUX 3aJlad, MPUHUMAs BO
BHUMAaHHE TpeOoBaHUS JENCTBYIOIIETO
3aKOHOJ/IATENIbCTBA, JIOCTYITHBIC MaTepUAIBHBIC U
¢dbuHAHCOBBIE pecypchl, a Takke crnenuduky
TEXHOJIOTHYECKUX YCIIOBUH
CEJIbCKOXO3SIICTBEHHOTO MPOU3BO/ICTRA.

BJIaJIeeT HAaBbIKAMH




METOJMKaMU BbIOOpa ONTUMAIBHOrO crocoba
pelIeHusl yNpaBIeHUECKUX 3aad, YUUTHIBAIOIIETO
MpaBoByIO 0a3y, JOCTYNHYIO pecypcHyr 0a3y
OPEIIpUATHS W CYUIECTBYIOLIUE OIpaHUYEHUS
OTpaCIH CENbCKOXO3SIMICTBEHHOIO MPON3BOJCTBA

YK-6 Crniocoben
yIpaBIATh CBOUM
BpPEMEHEM, BBICTPAaWBATh U
PCAIIM30BLIBATH
TPaEeKTOPHUIO
CaMOpa3BUTHSI Ha OCHOBE
MIPUHITAIIOB  00pa30BaHMS

B T€UEHUE BCEU KU3HU

YK-6.1 Ucnone3yer
HHCTPYMCHTBI U  MCTOJbI
yIpaBleHUsS BpEMEHEM
npu BBITIOJTHCHU U
KOHKPETHBIX 3ajad,
MIPOEKTOB, npu
JTOCTHKEHUU

OCTaBJIEHHEBIX lIEJIEN

3HaeT

OCHOBHBIE TEXHHMKU TalM-MEHEIKMEHTA, BKJIHOYasi
METO/bl  IUIAHUPOBaHMUsS  PaboO4Yero  BpPEMEHH,
IPUOPUTU3ALMM  337a4, a TAKXKE aJITOPUTMBI
OIIEPaTHBHOIO KOHTPOJIA BBIIOJHEHMs IUIAHOB B
YCJIOBUSIX OIPAaHUYEHUHN CEJIbCKOXO3IMCTBEHHOIO
IIPOU3BOCTBA.

yMeeTr

IIPUMEHATH COBPEMECHHBIE MHCTPYMEHTBI U METO/IBI
OpPraHU3alUy JUYHOIO U KOJUIEKTUBHOIO BPEMEHH,
rpaMOTHO IIJJAHUPOBaTh BBINOJHEHHE pabouux
3a1a4, ONTUMU3HMPOBATh IIPOLECCHl IIPUHATUSA
pemieHnid M o0ecrnedyMBaTh  CBOEBPEMEHHOE
JOCTHKCHHUE IIOCTABJICHHBIX LEJIEH B YCIIOBUAX
CEJIbCKOXO3MCTBEHHOIO NPOU3BOJCTBA

BJIa/IeeT HABBIKAMH

HaBbIKAMHU TPAaMOTHOIO pPAacHpeAcieHHUs] CBOEro
BpPEMEHU, [IPUMEHEHUS UHCTPYMEHTOB
IUIAHUPOBAHUSI M METOJOB IIOBBIIICHHS JIMYHOMN
IIPOJYKTUBHOCTH, IIO3BOJISIOIIMMHA CBOEBPEMEHHO
pemiaTh MPOW3BOACTBEHHBIE 3aJa4d M JOCTHUTaTh
IIOCTABJICHHBIX neneun B paMKax
npoeCCUOHANBHON  JEATEIbHOCTH B arpapHou

cepe.

VK-6 Crocoben
YIPaBISTh CBOUM
BPEMEHEM, BBICTpAUBATh U
peaIn30BEIBAThH
TPaEKTOPHUIO
CaMOpa3BHUTHS Ha OCHOBE
NPUHIMIIOB  00pa3oBaHUs

B T€YEHUE BCEU KU3HU

VK-6.2 Peanuzyer
HaMeYEHHbIE e C
y4eTOM YCJIOBUH, CPEICTB,
JIMYHOCTHBIX

BO3MOXHOCTEH, JTanoB
KapbepHOTro pocra,
BPEMEHHON  MEpCHEeKTHBBI

pa3BUTHS NIEATEIIBHOCTH H
TpeOOBaHMI pBIHKA TpyJa
Ha OCHOBE€ MPUHUMUIIOB
oOpa3oBaHHsS B TCUYCHUH
BCEl JKU3HHU

3HaeT

OcHOBBI  IUIAaHUPOBaHUSA  MPO(ECCHOHATHHON
TPAaGKTOPUM C  yYeTOM OCOOEHHOCTeH  Kak
npodecCUOHaNbHOM, TaKk MW  JAPYTUX  BHUJOB
JIeSITEeNbHOCTH U TpeOOBaHUIN pbIHKA TpyJa

ymeert

PacctaBnaTh  mpuopuTeThl  mpodeccHoHaTbHON
JEATENBHOCTH M CIOCOOBI €€ COBEPLICHCTBOBAHUS
Ha OCHOBE CaMOOLICHKH; IUIAHUPOBATh
CaMOCTOSITEJIbHYIO ~ JI€ATENbHOCTh B  PELICHUU
npoQecCuOHAIBHBIX 3ajay; HOJIBEpraTh
KPUTHYECKOMY aHa-JIM3y MPOJCIaHHYI0 paboTy;
HaXOJUTbh U TBOPYECKU MCIIOJIb30BATh UMEIOLIHICS
OIIBIT B COOTBETCTBUU C 3a/layaMH CaMOpPa3BUTHS
BJIajJeeT HABBIKAMU

Hagbikamu BBISIBJICHUS CTUMYJIOB TUISt
CaMOpPa3BUTHUSA;  OINpPENCNCHUS  PEATUCTHYECKUX
nened MpodecCHOHANBHOTO pOCTa Ha OCHOBE
HPUHIUIIOB 00pa30BaHMs

3. MecTo AMCHUILUIMHBI B CTPYKTYpe 00pa3oBaTe1bHOM MPOrpaMMbl
JucrmmumHaa «MeHeHKMEHT» SBISETCS JUCHUILTMHON 0053aTeNbHON YaCTH MIPOTrPaMMBI.
N3ydeHne qUCIUIUIMHBI OCYLIECTBIIAETCS B 3cemecTpe(-ax).

Jns ocBoeHus IUCHMIUIMHBI «MEHEIHKMEHT» CTYNEHTBhl HUCIIOJNB3YIOT 3HAHUs, YMEHUS U HaBBIKH,
c(hopMHUpOBaHHBIE B TIPOLIECCE U3YUCHUS AUCITUTUINH:




Oo6menpodeccnoHabHas MPAKTHKA

[Tcuxonorus npodeccuoHaTbHO-TUYHOCTHOTO PAa3BUTHUS

OcBoeHne AUCHMILTUHBI «MEHEIKMEHT» SBISIETCS HEOOXOAWMOW OCHOBOW Ui TOCIEAYIOIIETO
M3YYCHHS CIICTYIOIINX JUCIIATIINH:

[ToaroroBka Kk ciaue u cJjaua rocy1apcTBEHHOTO K3aMeHa

BrinonHeHue u 3amuTa BhITYCKHON KBaTU(UKAMOHHON paboThI

TexHonornyeckas MmpakTUKa

HayuHno-uccnenoBarensckas padora

OTpacieBble 0COOEHHOCTH Pa3BUTHS MHHOBALIMOHHBIX TEXHOJIOTUN

JIokyMeHTOOOOpOT B 300TEXHHUH

Opranuzaiys wieMeHHOTO Jiea

CeJeKITMOHHO-TCHETUYEeCKHE METOJBI CO3JIaHWs HOBBIX TIOPOJ M JIMHUH CEIhCKOXO3SHCTBEHHBIX
YKUBOTHBIX

Crioco0Obl MOBBILIECHHS IPOAYKTUBHOCTH JKUBOTHBIX U ITHUIL

[Tpon3BoACTBO U MepBUYHAS 00paOOTKa KOKEBEHHOTO U ITyIIIHO-MEXOBOTO CHIPhS

TexHomornyeckoe MpeAnpuHUMATENHECTBO

[TpaBoBeneHNE U TPAKIAHCKAS TTO3UITHS

4. O0beM QUCHMILIMHBI B 3a4eTHBIX €AMHHMIAX € YKa3aHHEM KOJIHNYeCTBA AaKaJeMHYeCKMX 4YacoB,
BbIICJCHHBIX HAa KOHTAKTHYH padory ¢ o0yyalmmxcs ¢ npenogasatesneM (10 BHAAM Y4eOHBIX
3aHSATHI) 1 HA CAMOCTOSITE/IbHYIO padoTy 00y4aromuxcst

OO0mast TpyI0eMKOCTh JUCIHHUILTUHBI « MEHEIKMEHT» B COOTBETCTBHM C pa0OYUM Y4EOHBIM IJIAHOM
U ee pacrnpeesieHre o BUAaM padoT MPEACTABICHBI HUXKE.

KoHnTakTHast paboTa ¢ npernojaBareiieM, 4yac dopma
TOEMK MOCTOSI- MIPOMEKYTOUHOU
Tpymnoe CamocTto KoHTtports OMEKYTOIHO
CeMeCTp OCThb JICK- TIPaKTUICCKHEC na60paT0pH},1e TEJIbHAs pa- gac ’ aTTeCTalun
Jac/3.e. 142078 3aHATUA 3aHATHUSA Gora, yac (dpopma
KOHTPOJIS)
3 72/2 18 18 36 3a
B T.4. YaCOB:
B UHTEPAKTUBHOM 4 4
dopme
TpynoeMKk BHeaynuTopHas KOHTakTHast paboTa C IpernojaBaresieM, yac/dyesn
Cemectp 0CTh Kypcosas Kypcosoit auer Juddepennnporan Koncynprammn SKsaMeH
Jac/3.e. pabota MPOEKT HBIH 3a4eT nepen 3K3aMEHOM
3 72/2 0.12

5. Copep:xkanne AUCHHMILVIMHBI, CTPYKTYPHPOBAaHHOEe IO TemaMm (pa3gesiaM) ¢ YKa3aHHMeM OTBe-
JAEHHOr0 HA HUX KOJMYeCTBA AKA/IeMHUYeCKHX YaCOB U BU0B YUeOHBIX 3aHATHH

Konuuectso uacoB
OreHouHOE Ko,
PopmEL cH €/ICTBO I/IH}ZLI/IJII(aT
o CemuHapck - TeKyIIero P
5 ue sansTHA | 3 KOHTPOITS MIPOBEPKHU OpoB
Ne HaumenoBaHue pa3zzena/TeMmsl S o pe3yJbTaToB JIOCTHK
S = 5 = o | ycmeBaeMocTu U
O ) S g 2 ol o JIOCTHKCHHMSI eHus
5 = > = & .© | IPOMCXKYTOYHOU
8 2 5 g S \Q MHAWKATOPOB | KOMIETE
/A Q ) 15 I g aTTEeCTAllUU . o
= z e 2 KOMITETEHIIH HIUH
=) S 3
= o) <
< O QO
o <
= =
1. |1 pazmen. MeHemKMEHT
1.1 |[Merononorneckne OCHOBEI| 4 ) ) ) Cobecenoanne, | VK-2.1,
4 | MenemKMeHTa Pedepar VK-6.1




IIpakTuko-

OpPUCHTUPOBAHH
Bl€ 33J]a4d U
12 DyHKLIUU u METOBI 4 5 5 5 CHTYAIHOHHEE SSI}I<<_26 11,
" | MeHEIXKMEHTA 3aja4u, e
CobecenoBanue,
Pedepar
IIpaktuko-
OpPUCHTUPOBAHH
BI€ 33a4U U VK-2.1,
13 ®opmupoBaHue IpyIIIOBOTO 3 2 1 2 cutyanuonsnele | YK-6.1,
" | noBeneHMs B OpraHu3aluu 3aj1a4H, VK-6.2
CobecenoBanue,
Pedepar
KontponbsHas VK-2.1
KonrpompHas Touka Ne 1 mo p >
14, OO 1 1 2 KT 1 paGora VK-6.1
Pedepar,
IIpaktuko-
OpHUEHTUPOBAHH VK22,
1.5. | Motusamus nepcosana 4 2 2 2 bIC 3371241 1 VK-6.2
CUTYaIlMOHHBIC
3a7a4H,
CobecenoBanue
CobecenoBanue,
IIpakTuko-
|6, |YnpaBienue  koH(iukTamu B 4 5 5 5 opuentnposann | VK-2.2,
O | oprammsaumm BI€ 3aa4YU U VK-6.2
CUTYaIlMOHHBIC
3amaun, Pedepar
CobecenoBanue,
IIpaktuko-
opuentupoBanH | YK-2.2,
1.7. | JIugepcTBO B OpraHu3aIyu 3 2 1 2 BIE 3371490 U VK-6.2
CUTYaIlMOHHbBIE
3amaun, Pedepar
Konrponpnas VK-2.2
KonTponsHas Touka Ne 2 mo p ’
18, | oo 1 1 2 KT 2 paora VK-6.2
VK-2.1,
VK-2.2,
1.9. | KoMMyHuKaluu B OpraHu3aluu 4 2 2 6 VK-6.1,
VK-6.2
VK-2.1,
VK-2.2,
1.10. | ITepconanbHbI MEHEIKMEHT 4 2 2 6 VK-6.1,
VK-6.2
VK-2.1,
VK-2.2,
111 OcHOBBI IIPOEKTHOTO 3 5 1 6 VK61
yIpaBJICHUS s
VK-6.2
VK-2.1,
Konrponpnas VK-2.2
KonTponsHas Touka Ne 3 mo p ’
1.12. TeMah‘; T 1 1 2 KT3 pabora VK-6.1,
VK-6.2
IpoMesKyTOUHAast aTTECTALUS 3a
Htoro 72 18 18 36
Hroro 72 18 18 36




5.1. JIeKUMOHHBII KypC ¢ yKa3aHHMeM BHI0B HHTEPAKTHBHOI ()OPMBbI NPOBeIeHUs 3aHATHI

Bcero,
Tema nexun (W/vmu
9acoB / 4acoB
HAaUMEHOBaHUE pa3/ien)
. Coneprxanue TeMbl WHTEPaKTUBHBIX
(BUI MHTEPAKTUBHON (OPMBI .
. (w/mnu paznmena) 3aHATUN/
MPOBEACHUS 3aHATUI )/
MIpaKTUYECKast
(mpakTHUyeckasi IOAr0TOBKA)
MOJATOTOBKA
M DBOJIIOLNS YIIPABICHYECKOM MBICITH
CTOMOJIOTUHICCKAC OCHOBBI | ITopgrpe 1 CYIIHOCTh MEHE/PKMEHTa 2/1
MCHEIDKMCHTA [Ipenmet, 00BEKT U 3a7]a4n HAYKHU YIIpaBJIECHUS
DyHKIUU 1 METOJIBI [TonsTne w coctaB  (yHKOMI  MEHEIKMEHTa 271
MEHEI)KMEHTAa MCTOI[BI MCHCI>KMCHTA
1.I'pynmoBasi iuHamMuKa W Kiaccu(uKanus rpymni B
®opMHpOBaHKE TPYIIIOBOIO opranm3anuul.llonstue  paGodeid KOMaHIbI W 21
TOBEJAECHUS B OPTaHU3AIINT OTaIlbl cC 06pa3OBaHI/IH3.KOMaHI[HOC
CTPOUTENBCTBO
MoTuBanMOHHBIN ITPOLIECC
MOTI/IBaHI/IH HepCOHaJ'Ia MOTI/IBaHI/IOHHBIe TeOpI/H/I 2/1
CtumynupoBaHue nepcoHasna
[Tonsitue KOH(IHUKTA
YnpasJierue KOH(IKTAMH B Knaccudukanus KoHGIMKTOB 2/-
OpraHH3alin VYnpasienue KOHPIUKTaMU
[TonsiTHe M XapaKTepUCTHUKH JIUJEPCTBA
CymHOCTh CTWJIS pPaOOTHI W THUIIOJNOTUS CTHIICH
JIupepcTBo B opranuzanuu | PYKOBOACTBA 2/-
CooTHomeHHEe  BIAacTM M MNApTHEpCTBA B
OpraHH3aIun
[ToHsiTHE U CYIIHOCTH 1€T0BOM KOMMYHUKAIIUU
Kommynukarum KoMMYyHHKAIIMOHHEIH TIporiece 2/-
OpraHH3alin @opMbI 1€710BOM KOMMYHHUKAIIUU B OPraHU3aLUAX
[Tonsitue CaMOMEHEI)KMEHT. OyHKIUU
HepCOHaﬂLHBIﬁ MEHEDKMEHT CaAMOMCHCI)KMCHTA. HJ'IaHI/IpOBaHI/Ie JIMYHOTO 2/-
BpEMEHU
o Oco0eHHOCTH TPOEKTHOTO YIIPaBICHUS
CHOBBI IIPOCKTHOTO IIpouecc ynpasiieHus: IpOEKTaMU 2/-
yHpaBJICHNA [IpuHIHUITBI TPOEKTHOTO YIIpaBICHUS
Utoro 18
5.2.1. CemuHapckue (NmpakTH4YecKHe) 3aHATHS ¢ YKa3aHWEeM BH/IOB TMPOBeJAeHUs] 3aHATHI
HHTEepaKTHUBHOH opme
Bcero,
. 4acoB / YaCOB UHTEPAKTUBHBIX
HanmeHnoBanue @OopMBI IPOBEJEHUS U TEMBI 3aHATUN 9
. 3aHATUIN/ TPaKTUYECKAs
paszena (BUI MHTEPAKTUBHOMN (POPMBI IPOBEACHUS [TO/TOTOBKA
JUCHUTUINHBI 3aHATUN)/(TIpakTUYEeCKask OJrOTOBKA)
BU/]T 4acel
1. TpakTOBKM MOHSATHUS «MEHEIKMEHT» B
Merononoruueckue TPyAax yYEHBIX.
OCHOBEI 2. [Toaxonpl K onpeneneHnuI0 NOHITUS IIp 2/1/-
MEHEKMEHTA «MEHEIIKMEHT.
3. O06eKkTHO- CyOBEKTHBIE OTHOIIICHUS B




CUCTEME MCHC/IPDKMCHTA.

4. Opranu3alMOHHbIE OTHOLIEHMS B
CUCTEME MEHEJKMEHTA.
3. XapaKkTepUCTHUKa BUIOB
MEHE/IPKMEHTA.
@®yHkuuu 1 Metoabl | Pemienue npaktuyeckux cutyauui. Jlemaosas n 21/
MEHEIHKMEHTA urpa "®yHkiuu ynpasineHus" p
dopmupoBaHUe N
Omnpenenenne KOMaHHBIX poJIeH.
rpyImIoBoro o
Beimonuenue ynpaxuenuii "I pynmnosas IIp 1/1/-
IIOBEZICHUS B "
JUHAMHKa
OpraHu3aluU
KonTponbHas Touka
p KonTtponbsHas Touka Ne 1 mo remam 1-3 IIp 1/-/-
Ne 1 mo Temam 1-3
TecToBas O1leHKa MOTHUBALUX IPYIIIBI
MortuBarus I,I, 1 1'"'py "
Omnpenenenue "mpoOieMHbIX 30H" U "TOoYek Ip 2/1/-
nepcoHana "
pocta
Ynpasnenue
Omnpenenenue cTpaTeruy MOBEACHUS B
KOH(JIMKTaMU B N IIp 2/-/-
KOH(IMKTHON CUTyalluu
OpraHu3aluu
JInpepctBo B .
A1ep AHanu3z cTunei ynpaieHus ITp 1/-/-
OpraHM3aluu
KonTponbpHas Touka
P KontponbHas Touka Ne 2 o remam 4-5 IIp 1/-/-
Ne 2 o Temam 4-5
KommyHMKanuu B [Toctpoenue 3¢ dexTuBHOM n 2/
OpraHu3aluu KOMMYHUKaIIMOHHON CUCTEMBbI p
[TepcoHanbHbIi
p [TnanupoBaHue BpeMeHH ITp 2/-/-
MEHE/DKMEHT
OCHOBBI POEKTHOTO
AHanu3 )KM3HEHHOTO LIUKJIA TIPOEeKTa Ip 1/-/-
yIpaBICHUS
KonTponbHas Touka
p KonTponwsnas Touka Ne 3 mo temam 7-9 IIp 1/-/-
Ne 3 mo Temam 7-9
Hroro
5.3. Kypcosoii npoekT (padora) y4eOHbIM INIAHOM He NPe1yCMOTPEH
5.4. CamocTrosTesbHasi paboTa o0y4aromerocs
TeMmbl W/WIIK BUIBI CAMOCTOSATENILHON paOOTHI Yacsl
[Ipodeccus menemxep B coBpemeHHOM Poccuu: Mudbl 1 peasbHOCTb. 2
[TonsiTue u coctaB GyHKIMI MEHEIKMEHTA 2

MeToabl MEHe I KMEHTA




®opMUpOBaHKE IPYIIIOBOIO MOBEICHUS B OpraHU3aluu

Kontponbhas Touka Ne 1 o Temam 1-3

MotuBanus rnepcoHasna

praBJ’IeHHe KOH(I)J'II/IKTE[MI/I B OpraHu3anun

HI/I,I[epCTBO B OpraHu3anniu

KontponbsHas Touka Ne 2 rio temam 4-5

KOMMYHI/IKaHI/II/I B OpraHu3allun

Crieru¢uka caMOMEHEPKMEHTA

OCHOBBI IPOEKTHOT'O YIIPABJICHUS

KonTtponbHas Touka Ne 3 o temam 7-9




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCLHMILIHHE

VYyebHo-meTomuueckoe  oOecriedeHHue JJIT  CaMOCTOSATEIBHOM  paboThl  O0ydaromerocs 1o
TUCHUIUIMHE «MEHEeKMEHT» pa3MEeIIeHO B 3JIEKTPOHHOM MH(OpMAIIMOHHO-00pa30BaTENbHON — Cpe-/1e
VYHuBepcurera M JOCTYNHO JJisi OOYyYaromerocss 4epe3 €ro JIMYHbI KaOMHEeT Ha caiite YHHMBEpCUTETa.
Y4ebHo-MeToaruecKoe 0oecreyeHre BKIYaeT:

1. PaGouyto nporpaMmy JUCHUIUIMHBI « MEHETKMEHT.

2.Meronuyeckue pPEeKOMEHAALMHU JUIsl OpPraHMU3alud CaMOCTOSATENIbHOW paboThl 0Oydarolierocst 1o
IucuuIunHe « MEHEHKMEHTY.

3. Meronuueckue peKOMEHAALUHU T10 BBIMOJHEHUIO MHUCbMEHHBIX paboOT (KOHTposibHas pabota) (mpu
HaJU4MH).

4. Meronuyeckue pPEKOMEHJAIMKM IO BBINOJHEHHUIO KOHTPOJIBHOM pPabOThl CTYJIEHTaMHU 3a0YHOMN
(hopMbI 00ydeHUs (IpU HATUYUH)

5. Meroaunueckue yka3zaHHs MO BBITOJIHEHHIO KypCOBOM paboThl (MpoekTa) (pu HAJTUYUK).

JInsi  yCTIENIHOTO  OCBOGHHUS JIUCIUIUIAHBI, HEOOXOIMMO CaMOCTOSATENBHO JEeTalbHO HW3YYUTh
IpeACTaBICHHbIE TEMBI IO PEKOMEHYEeMbIM HCTOUYHUKAM HH(OpMALHH:

PexkomenmyemMbie HICTOYHUKY HHPOPMAIHH
No (Ne pucTovyHMKA)
— | Tembl 111 cCaMOCTOSTENLHOTO U3YUYEHUS
n/m OCHOBHast JIOTIOJTHUTENbHAS METO/I. JTUT.
(u3 .8 PITM) (u3 1.8 PILJT) (u3 .8 PIIM)
Mertononornyeckne OCHOBBI
MeHe;)KMeHTa. ITpodeccuss menemxep L1 .2, 713,
1 B cospemenHo  Poccmm: Mubbl W JI1.4, JI1.5, JI1.6, J2.1,J12.2 JI3.1
’ JIL.7, JI1.8
peaNbHOCTb.
OYHKIIMM ©W METOJbl MEHEHKMEHTA.
H(})IHH:I/IG u C)j)CTaB I([byHKuHﬁ L1, 1.2, JI1.3,
2 MeHEDKMEHTa JI1.4, JI1.5, JI1.6, J2.1,J12.2
JI1.7, J11.8
MeTo1b1 MEHEI)KMEHTA
dopMupoBaHue IPYIIIOBOrO 1.1, J11.2, 1.3,
3 | lopeAcHHd B OPTamisatliti-| 11y 4 11 5. 7116, 2.1, J12.2
dopMupoBaHue IPYIIIOBOrO
JI1.7, J11.8
MOBEICHMS B OpraHU3aluu
Konrtponsnasg Touka Ne 1 mo temam 1-3.
4
KontponbHas Touka Ne 1 o temam 1-3
MortuBanuss nepcoHana.  MortuBanus L1 .2, 1.3,
5 Hepconaa JI1.4, JI11.5, JI1.6, J12.1,J12.2
JIL.7, JI1.8
Ynpasienue KOH(IMKTaMHU B| JI1.1, JI1.2, JI1.3,
6 | opranuzaiuu. VYupasnenue | JI1.4, JI1.5, JI1.6, JI2.1,J12.2
KOH(DJIMKTaMHU B OpraHU3aIun JI1.7, JI1.8
JlupepcTtBo B opranuzanuu. JlugepctBo JIL1, JIL.2, JTL.3,
7 I —— JI1.4, JI1.5, JI1.6, J2.1,J12.2
JI1.7,J11.8
] KontponpHas touka Ne 2 mo temam 4-5.
KonTtponbHas Touka Ne 2 o temam 4-5
KomMmyHukanumn B OpPraHU3aLHH. JALLJIL.2, JT1.3,
9 KOMMyHUKAIH B OpranH3aiii JI1.4, JI1.5, JI1.6, J2.1,J12.2
JI1.7,J11.8
[TepconanbHbIN MEHEI>KMEHT. L1, J11.2, JIL.3,
10 CrewHKa caMoMeHeKMeHTa JI1.4, JI1.5, J11.6, J2.1,J12.2
JI1.7,J11.8
11 | OcHOBEI MIPOEKTHOTO ynpasnenus. | JI1.1, JI1.2, JI1.3, JI2.1,J12.2




OCHOBBI POEKTHOT'O YIIPABJIEHUS

JI1.4, J11.5, JI1.6,
JI1.7, J11.8

12

Kontponsnasg Touka Ne 3 mo temam 7-9.
KontponpHas Touka Ne 3 mo remam 7-9

7. @®oHA OLEHOYHBIX CpPeICTB (OIEHOYHBIX MATEPHAJIOB) /ISl NPOBEAEHUS] NPOMEKYTOUHOH AaT-

TeCTaluu Oﬁy‘{alOIlH/IXCﬂ o JUCHUILINHE «VIeHeaKMeHT»

7.1. Hepeqeﬂb HHIAUKATOPOB KOMIIETEHIIUIA ¢ YKazaHUEM 3ITallOB HMX (l)OpMI/IPOBaHI/lﬂ B IIpoiecce

0CBOEHHS 00pa30BaTeJIbHON MPOrpaMMbl

JIMCIUTUTAHBL/ A IEMEHTHI
WHAUKATOp KOMIIETEHIHH MPOTpaMMEL (IIPAKTHKHL, 1 2
(KOJL H COepKannc) I'NA), ygacTBytomue B
(hopMHUPOBAHNT HHIMKATOPA
KOMITIETeH-1THH 1 2 3
VK-2.1:Ompenensier uens | Hayuno-uccienoBarenbckas
poeKTa U GopMysHpyer pabora
COBOKYIIHOCTb 3aJ1a4, OO11eCTBEHHBIN MTPOSKT
peHICHNE KOTOPBIX "O0yueHue ciyxenuem" X
HAMpAMYTO CBA3AHO C I[IpoeKTHAs IeATENHLHOCT X
JOCTIDKEHHUEM IIEJTH
IMpoexTHas paborta X
MIPOEKTA U ONpeeIIeT
CBSI3U MEXIY
IIOCTABJICHHBIMH 33/1298MH | Tex HONOIHYECKOE
1 OXKHAaEMBIMH HpeANpPYHUMATENBCTBO
pe3yabTaTaMH UX
peuICHus.
JloxyMeHTOO0O0pOT B
300TEXHUH
HayuHo-uccnenoBaTenbckas
pabora
OO01IeCTBeHHBIH MMPOSKT
"O0y4eHue ciyxeHuem" X
Oprasuzanys ImIeMEHHOTO
nena
VK-2.2:Boibupaer IpaBoBenexnune n
OIITUMAaJIbHBIN CII0CO0 IrpaXxianCkas No3unus
peleHus 3ajad, yuuTeiBas | [IpoekTHast AeITEIbHOCTh X
JENCTBYIOILUE IPABOBBIE IIpoekTHas pabora
HOPMBI W HMEIOIIHECH Pa3BeneHne }KMBOTHBIX X
YCIIOBHA, PECYpCHI CeneKknoHHO-TCHETHYCCKHUE
OIpaHUYECHUS
METOMBI CO3IaHUS HOBBIX
[IOpOJ Y JINHUH
CEeNbCKOXO0351ICTBEHHBIX
JKHNBOTHBIX
CrtocoOBI TTOBBIIICHAS
MIPOAYKTUBHOCTH YKMBOTHBIX
1 ITHUIL
TexHonmornueckoe
MIPEIIPUHAMATEECTBO
VK-6.1:Ucnons3yer ObmenpodeccnoHanbHas .
WHCTPYMEHTHI H METOJIBI MpPaKTHKa
YHpaBJIeHUs BDEMEHEM IIpoekTHas nesTENbHOCTD X
Py BBIIOJIHEHUH ITpoekTHas paboTa X
KOHKPETHBIX 3a7ad,
IIPOEKTOB, IpH IIcuxonorus
JOCTHKEHHH PO eCCHOHATBEHO- X
[IOCTABJICHHDIX LeJeil JIUYHOCTHOTO Pa3BUTHS
VK-6.2:Peanusyer O6menpodeccnonanpHas <
HAaMEUYEHHBIE LIEIU C IIpaKTHKa
YYETOM YCIIOBHH, CpeAcTB, | [IpoekTHast 1esTeIbHOCTD X
JITYHOCTHBIX ITpoexTHas padora X




JMCIUIIINHBL/3JIEeMEHTHI

TpOrpaMMBI (IPaKTUKH, 1 2 3 4

I'"A), yuacTBytomue B
(hopMHUpPOBaHNT HHINKATOPA

WHaukaTop KOMIIETEHIINN
(xom 1 coneprkaHue)

KOMIIETEH-LIUU 1 2 3 4 5 6 7 8
BO3MOKHOCTEH, dTaIllOB
KapbepHOTO POCTa,
BPEMEHHOH IEPCIEKTUBBI
IIcuxonorus
pa3BUTHS IESITENLHOCTH U
PO eCCHOHATBEHO- X

TpeOOBaHUi ppIHKA TPy
Ha OCHOBE MPUHIUIIOB
00pa3oBaHUs B TCUCHUU
BCEH JKU3HH

JIMYHOCTHOT'O pa3sBUTUA

7.2. Kputepum ¥ IIKaJbl OLEHUBAHHUSA YPOBHS YCBOEHHSl WHIMKATOPAa KOMIIETeHIHii, ompeae-
JSI0IHe TPoueIypPhbl OlleHMBAHUSA 3HAHUH, YMEeHU, HABBIKOB U (WJIH) ONBITA J1eSITeJILHOCTH

Onenka 3HAaHWW, YMEHUH W HABBIKOB U (WJIM) OIBITA JEATEIBHOCTH, XapaKTEPU3YIOUINX dTarlbl
(hopMHUpOBaHUS KOMMETCHIIMI MO MUCHHUIUIMHE «MEHEIKMEHT» MPOBOIUTCA B (OpME TEKYIIEro KOHTPOJIS
Y IPOMEKYTOYHON aTTEeCTaIUH.

Texymuii KOHTPOJIb MPOBOJUTCA B TEUYCHHE CEMECTpa C IETbI0 OMNPEICICHHS YpPOBHS YCBOCHHS
oOydaromuMucs  3HaHUW, (GOPMUPOBAHUS yYMEHHMA W  HAaBBHIKOB, CBOCBPEMEHHOTO  BBISBIICHUS
MpenojiaBareyieM HEJAOCTaTKOB B TIOJATOTOBKE OOYYAIOIIUXCS M TPHHATHS HEOOXOAMMBIX Mep o €
KOPPEKTUPOBKE, a TaK)Ke JJIsi COBEPIICHCTBOBAHUS METOAMKH OOYYCHHsI, OpraHu3alii Y4eOHOW paboThl U
OKa3aHMs MHAUBUIYAJTLHON TTOMOIIHM 00yJYaroImeMycs.

[TpoMesxyTouHasi aTTecTanus 1Mo AUCHUIIINHE « MEHEeKMEHT» MIPOBOAUTCS B BUIE 3a4eT.

3a 3HaHMS, YMEHHUS W HaBBIKH, IPHOOPETCHHBIEC CTYJICHTAMHU B MEPHOJ UX OOYUYEHUS, BBICTABIISIOTCS
oneHku «3AUTEHO», «HE 3AUTEHO». (mm «OTJIMYHO», «XOPOILIO», «YJIOBJIIETBOPUTEJIb-
HO», «HEYJIOBJIETBOPUTEJIbHO» nns nuddepeniimpoBanHoro 3auera/sK3aMeHa)

Jlnis olileHUBaHUS 3HAHWM, YMEHWH, HAaBBIKOB U (WMJIM) OMBITA ACSITEILHOCTH B YHUBEPCUTETE MPUME-
HAETCS OaJNIbHO-PEHTHHTOBAasE CHCTEMa OIICHKM KayeCTBAa OCBOEHHUS OOpa30BaTEIbHOM MPOTPAMMBL.
OrneHka TPOBOIUTCS TIPHU MPOBEACHUH TEKYIIETO KOHTPOJS YCIIEBAEMOCTH M MPOMEXKYTOUYHBIX aTTecTalluid
oOyJaroruxcsi. PedTMHTOBass oOlleHKa 3HAHUNM SBJISICTCS HMHTETPHUPOBAHHBIM  IMOKA3aTEeM KadecTBa
TEOpETHYE-CKUX U MPAKTHUECKUX 3HAHUI U HABBIKOB CTYICHTOB 10 IHUCIUIUIHHE.

CocTaB 0a/111bHO-PEHTHHIOBOI OLIEHKHU CTY/IeHTOB 04HOI (hopMBbI 00yUeHH S

Jlna ctyaeHToB o4HOM (popMbl 0OydeHHsS 3HAHHUS 1O OCBAaMBAEMBIM KOMIETEHIUSM (OPMUPYIOTCS
HA JICKIIMOHHBIX W MPAKTUYECKUX 3aHATHUAX, 4 TAKKE B IIPOLIECCE CAMOCTOSITENBHON MOATOTOBKH.

B cootBercTBUU C OaMIBHO-PEHTHHIOBOM CHUCTEMOM OIICHKH, MPHUHSITON B YHHUBEPCUTETE CTYyICHTaM
HaYHUCIISAIOTCS 0aJuIbl TIO CIEAYIOIINM BUAaM padoT:

. MakcumainbHOe
Ne xoHTpOIBHOU O1neHoYHOE CPeCTBO Pe3yIbTaTOB MHAUKATOPOB JOCTIKEHUS
. KOJIMYECTBO
TOYKHU KOMITETEHIIUH
0amioB
3 cemecTp
KT 1 KonTponwsHas pabota 0
KT 2 KonTponwsHas pabota 0
KT 3 KonTtponbsHas pabora 0
CymMma 0a/1710B 110 HTOraM TeKYIIero KOHTPOJIst 0
[Tocelenne JEeKIMOHHBIX 3aHATHI 20
[Tocemenne mpakTU4ECKUX/T1a00paTOPHBIX 3aHATUI 20
Pe3ynbTaTUBHOCTH PaOOTHI Ha MPAKTUYECKHUX/ITa00PATOPHBIX 3aHATHUSIX 30
Uroro 70
o O1IeHOYHOE CPENCTBO MaxkcuMaiLHOE
Ne xoHTpOIBHOM .
TOUKI pe3ynabTaTOB MHIUKATOPOB KOJIMYECTBO Kpurepuu olieHKHM 3HaHUN CTYyACHTOB
JOCTYDKEHUN KOMIIETEHITNI OaJuI0B

3 cemecTp




KT1 KonTtponbshas padora 0

KT2 KonTtponbsHas pabora 0

KT3 KontponbHas pabota 0

Kputepun u mkajbl OLeHHBAHUS Pe3y/JbTATOB 00y4eHHs HA MPOME:KYTOYHOI aTTecTalluN

[Ipy mpoBeneHWHM WTOTOBOM aTTecTaluu «3ader» («IuQQEepeHIIMPOBAHHBIA 3a4eT», «IK3aMEH))
IpEeroiaBaTei0 C COMacus CTYJIEHTa pa3peliaeTcsi BbICTABIATh OLEHKU (COTIIMYHO», «XOPOIIO»,
«YIOBIICTBOPUTEIBHO», «3a4eT») MO pe3yJabTaTaM HAOpaHHBIX OaIOB B XOJA€ TEKYIIEro KOHTPOJIS
yCIEBAEMOCTH B CEMECTpE IO BbIIlIE PUBEICHHOM IIIKAJIE.

B cmyuae otkaza — cTyneHT cnaet 3aueT (auddepeHIrpoBaHHBIN 3a4eT, YK3aMEH) M0 MPUBEICHHBIM
BBIIIIE BOMpOcaM M 3adaHusM. MToroBas ycmeBaemocTh (3auer, AuddepeHIIMpPOBaHHBIA 3a4eT, dK3aMeH) He
MOXET OIICHMBAaThCS HIDKE CYMMbI OaioB, KOTOpYI CTYJeHT HaOpal 10 WToraM TeKyled u
MIPOMEKYTOYHOU yCTIEBAEMOCTH.

IIpu cnaue (3auera, nudQepeHIMPOBaHHOTO 3a4yeTa, HSK3aMeHa) K 3apa0OTaHHBIM B TEUYECHUE
ceMecTpa CTYIASHTOM OauiaM MpUOaBIAIOTCS Oaibl, TONydeHHbIe Ha (3adere, audQepeHInpoOBaHHOM
3ayere, 9K3aMeHe) U cyMMa 0aJlJIoB IIEPEBOAMTCS B OLICHKY.

Kpurtepuu n mkajibl oneHMBaHUs 0TBeTa HA 3a4eTe

[To nmucuumunHe «MeHEIKMEHT» K 3adeTy JOMYCKAaroTCs CTYICHTHI, BBIOJHUBLIME M CHABIIHE
IpakTU4eckue paldoThl IO JUCIHMIUIMHE, HMEIOLIME €XEMECSIUYHYI0 aTTecTaluio U 0e3 TMpHBs3Ke K
HaOpaHHbIM Oaymam. CryzaeHtaMm, HaOpaBmMM Oosee 65 0ayuloB, 3a4eT BBICTABISETCS IO pe3ysbTaTaM
TEKyILed yCIeBaeMOCTH, CTYAEHThl, He HalpaBmme 65 0auloB, CcHAlOT 3a4eT 10  BOIPOCaM,
npexycmotpernasiM  PITJI. MakcumanpHas cymma OauloB IO TNPOMEXKYTOYHOM aTTeCTaluu (3a4dery)
ycTaHaBiuBaeTcs B 15 6amios

Bonpoc 6unera KomuaecTBo 6anmoB
TeopeTuueckuii Bompoc J0 5
3amaHus Ha IPOBEPKY YMEHHUN o5
3ajaHus Ha IPOBEPKY HaBBIKOB 1o 5

Teopernueckuii BOIpoc

5 GayJIOB BBICTABISETCSA CTYJEHTY, HOJHOCTBIO OCBOMBLIEMY MaTepHall JUCLUIUIMHBI MIM Kypca B
COOTBETCTBMM C Y4eOHOH mporpaMMol, BKIIIOYas BOMIPOCHI paccMaTpUBacMble B PEKOMEHJIO0BaHHOM
MPOTPAaMMON JTOTIOJTHUTEIIBHONW CITPAaBOYHO-HOPMATHBHONW W HAYYHO-TEXHHUYECKOM JUTEPATYyphl, CBOOOIHO
BJIQJICIONIEMY OCHOBHBIMHM TOHSATHSMHM JUCUUIUIMHBL TpeOyercs TOJHOE TMOHMMaHHEe M YETKOCTh
U3JI0KEHUSI OTBETOB IO HK3aMEHALMOHHOMY 3aJjaHHI0 (OMJIETy) M JONOJHMUTENIBHBIM BOIPOCAM, 33aJaHHBIX
9K3aMEHATOPOM. JIOMOJIHNUTENbHBIE BOMPOCHI, Kak IPaBWJIO, JOJDKHBI OTHOCUTBCS K MaTepuaily
JUCLUIUIMHBl WM Kypca, HE OTPaXXEHHOMY B OCHOBHOM HK3aMEHALIMOHHOM 3aJjaHUU (OWJIETe) U BBIABIIAIOT
MIOJIHOTY 3HAHUH CTYAEHTA M0 AUCLUILIINHE.

4 Oamra 3acioyXMBaeT CTYACHT, OTBETHBIIMH TOJTHOCTBIO HW 0€3 OmUOOK Ha BOMPOCHI
9K3aMEHALIMOHHOIO 3aJaHUsl M IOKA3aBIIMN 3HAHUS OCHOBHBIX IOHATHM JUCLUIUIMHBI B COOTBETCTBHM C
00s13aTEIPHON TTPOrPaMMON Kypca U peKOMEHIOBAHHON OCHOBHOM JINTEPATYPOM.

3 Oama JaH HEJOCTaTOYHO TIONHBIM M HEAOCTaTOYHO pa3BepHYTHIH orBeT. Jlormka wu
MI0CJIEOBATEILHOCTh M3JIOKEHHMsS HMMEIOT HapylleHus. JlomylueHsl OIIMOKM B PACKPBITUM IOHATHH,
ynorpebiaeHnu TepMuHOB. CTyIOeHT HeE CIocOOEH CaMOCTOSTENFHO BBIICIUTH CYIIECTBEHHBIE U
HECYIECTBCHHBIC TIPU3HAKKM W IIPUYMHHO-CIEACTBEHHBbIE CBsA3U. CTyAEHT MOXET KOHKPETH3UPOBaTh
0000IlIeHHbIE 3HAHUs, JIOKa3aB Ha NpUMEpaX MX OCHOBHbIE TOJOKEHUS TOJBKO C TOMOUIBIO
npenonasaress. PeueBoe oopmienue TpedyeT nonpaBok, KOPpPEKLUH.

2 Gamia JaH HETOJIHBIA OTBET, MPEACTABIAIOMUI cOO0H pa3po3HEHHbIE 3HAHHUSA 10 TEME BOIpOca C
CYHUIECTBEHHBIMM  OIIMOKamMM B  onpezaeneHusx. [IpucyTcTByroT (dparMeHTapHOCTb, HEJIOIMYHOCTb
n3noxeHusi. CTyJEHT HEe OCO3HAeT CBS3b JAHHOTO TOHSTHSA, TEOPUH, SIBICHHS C APYTUMU OOBEKTaMHU
JUCHMIUIMHBEL. OTCYTCTBYIOT BBIBOJBI, KOHKPETH3ALMs M TOKA3aTENbHOCTh U3JI0XKEHMs. Peub HerpamorHas.
JlonoMHUTENBHBIE ¥ YTOUHSIOIIME BOMPOCH! MIPENOAABATENS HE NIPUBOJAT K KOPPEKLIUU OTBETA CTYAECHTA HE
TOJILKO Ha MOCTABJIEHHBIA BOMPOC, HO U Ha JIPYTHE BOMPOCH! AUCIUILINHBIL.

1 Gamn JaH HEMONHBIM OTBET, MPEACTABISIOMUI cO00i pa3po3HEHHbIE 3HAHMS MO TEME BOIpOca C
CYLIECTBEHHBIMU  OIIMOKaMu B  ompeneneHusx. [IpucyTcTBYIOT (parMeHTapHOCTb, HEIOTHYHOCTD
n3noxeHusi. CTyJEHT He OCO3HAeT CBS3b JAHHOTO TOHATHSA, TEOPUH, SIBICHHS C APYTMMU OOBEKTaMHU




JUCHUIUTMHBL. OTCYTCTBYIOT BBIBOJbI, KOHKPETHU3AIMS M JIOKA3aTENbHOCTh U3JOXKEHHs. Peub HerpamorHas.
JloTOTHUTENbHBIE W YTOUHSIIOIIUE BOMPOCHI MPEMNOaBaTessi He MPUBOJAT K KOPPEKIIMH OTBETAa CTYJIEHTa HE
TOJILKO Ha MMOCTABIEHHBIA BOMPOC, HO U Ha JIPYTHE BOMPOCH! AUCIUILIHHBL.

0 6anyIoB - IPH MOJHOM OTCYTCTBMM OTBETA, UMEIOIIEr0 OTHOIIEHUE K BOIIPOCY.

3ajaHus HA TPOBEPKY YMEHUN U HaBBIKOB

5 GamtoB 3anaHus BBITIOJHEHB B O0O3HAYCHHBIM TMPEMOAABATEIEM CPOK, IMHCHbMEHHBIM OTYeT 0e3
3amMeuaHuii. PaboTa BBIIOJIHEHA B IIOJIHOM 00beME ¢ COOJII0ACHUEM HEOOXOIUMOM IMOCICA0BATEILHOCTH.

4 Oamra 3amaHus BBHITIOJHEHBI B OOO3HAYEHHBINM TIpErojaBaTeleM CpPOK, MUCBMEHHBIH OTYeT C
HEOOJILIIMMH HETOUYETAMMU.

2 OamwroB 3amaHus BBINOJHEHBI C 3aJEPKKOM, THUCHMEHHBIM OTYET ¢ Hemoderamu. Pabora
BBITIOJTHEHA HE TMOJHOCTHIO, HO O0OBbEM BBITIOJHEHHONW YacTH TaKOB, YTO TO3BOJSET TMONYYUTHh MPABUIHHBIC
pe3yIbTaThl U BHIBOJIBI.

1 OayutoB 3amaHus BBIIONHEHBI YAaCTHUYHO, C OOJBIINM KOJIHYECTBOM BBIYHCIMUTEIBHBIX OIIHOOK,
00BEM BBITIOJTHEHHOM YacTH paObOThI HE MO3BOJISIET CAENaTh MPaBUILHBIX BHIBOIOB.

0 OamnoB 3amaHus BBHIMOJHEHBI, MMCHMEHHBIM OTYET HE TPEICTABJICH WM paboTa BHINIOJHEHA HE
MOJIHOCTBIO, U 00BEM BBHITIOJIHEHHOM YacTH pabOThI HE MO3BOJISET CAEIATh IPABUIILHBIX BHIBOIOB.

7.3. IlpuMepHble OLIEHOYHBbIe MAaTepHAdbl UIA TEKYILIero KOHTPOJSI YCIeBAaeMOCTH H IPOMEKY-
TOYHOH aTTeCTALMH M0 UTOTaM OCBOEHUS AUCHMILIMHBI «MeHeT:KMeHT»

BOITPOCHI K 3AUETY

1. AHanu3 CyIeCTBYIONIUX MapaJiurM B MOHUMAHUU YIPaBIeHUS

2. Ponp ynipaBneHus B pa3BUTHH SKOHOMHKH, TPOU3BOJICTBA M OOIIIECTBA

3. [TonsiTue crienuuky yrnpaBlieHYeCKON IesITeTbHOCTH

4. OOm1ast XxapaKTepUCTHKA 3aKOHOB YIIPABIICHHS

5. dopmainbHas OpraHu3alys, ee MPU3HAKU U OCOOCHHOCTH YIIPaBJICHUS

6. Hedopmanbaas opranuzaius ee nepeMeHHbIe 1 3HaUYCHHE

7. CpaBHUTENbHBIE TOCTOMHCTBA (ITO3UTHUBHOE) M HEJOCTAaTKU (HeraTMBHOE) B (OPMAIBHOM U
He(OpPMaIHLHOM YIPaBICHUU

8. Metoponoruyeckue MOaX0AbI K YIPaBICHUIO

9. Ponp uenoBeueckoro akTopa B COBpEMEHHOM MEHEIKMEHTE

10. AHanm3 cuCTeMbl pabOThI C TIEPCOHATIOM

11. Buapl KOMMyHHKaIMK U KPUTEPUU UX KIacCU(DUKALUU

12. [ToHsiTHE ¥ BUABI YIIPABICHUYECKUX PELICHUIA

13. TexHonorus NpUHATHS pELICHUs

14. DTanbl NOJATOTOBKY U MPUHSTHUS PEIICHUN

15. OKOHOMMYECKUE METO/IbI YIIpaBJICHUS

16. TpeboBanHus, MPeAbIBISIEMbIC K YIIPABICHUSCKHUM PEIICHUSIM

17. OcHOBHBIE BUIBI MOJIENIEH U METOJIOB MPUHSATHS PELICHUI

18. DYHKIIUYA MEHEDKMEHTA U UX XapaKTepUCTHUKA U KIacCUpUKAIUs

19. AMUHUCTpPAaTUBHBIE METO/IbI YIIPaBJICHUS

20. JlenernpoBaHue MOJHOMOYWN M perfiaMeHTanus QyHKIUN yIpaBIeHUs

21. VYnpasienue KOHQIUKTAMU Kak (QyHKIUS MEHEIKMEHTA.

22. Ponw pykoBoguTens B yperyJaupoBaHUU KOH(JIMKTOB.

23. Pazpemnienre KOHPIMKTOB MEXAY PyKOBOAUTENIEM U TOAYHHEHHBIM.

24. OcHoBHBIE (HOpMBI 3aBEPIICHUS KOHMIUKTOB.

25. YcnoBus U (pakTOpbl KOHCTPYKTUBHOTO pa3perieHus: KOH(PIUKTOB.

26. Jloruka pa3pemieHus MpON3BOJCTBEHHOTO KOH(IIMKTA.

217. Crparerust BbIXoJa U3 KOH(IHUKTA

28. OOBEKT U CyOBEKT yIpaBJIeHUS

29. B3anMoCBsI3b CTPATErnYecKOro ¥ TaKTHYECKOTO IUIAHUPOBAHHE

30. ColunanbHO-TICUXOJIOTUYECKUE METObI YIIPABICHUS

31. Konnenuus ynpasieHus nepcoHaIoM



32. 3HaueHUE CAMOMEHEKMEHTA B IEATEIbHOCTH MEHEKepa
33. Knaccudukanus KoHMIUKTOB

34. CyuiHocTh KOHTPOJISI B MEHEKMEHTE

Dranbl KOHTPOJIA

Buael koHTpOIIA

ITonarne MmoTHBanUu

OcCHOBHBIE 3Tanbl pa3BUTHS CUCTEMbI MOTUBAIIUU

Teopus npuodperenHbix notpedHocteit JI.Mak-Knennanna
Teopus uepapxuu norpedbnocreir A. Macnoy

Teopus Kneitrona Anbnepdepa

Teopust nByx daxtopoB @. I'epudepra

Teopust oxugaHuit

Teopus cipaBeTMBOCTH

Mopgens [Toprepa — Jloynepa

CtumynupoBaHue U pe3yJbTaTUBHOCTh TPyAa

Buapl ctumynupoBanus

['pynmoBas tuHamMuKa U KiaccuUKaIus TPy B OpraHu3au
VYrnpapieHue rpynmnoBord JUHAMUKON

[ToTrennmanbHbIE HEAOCTATKU PAOOTHI B TPYIINAX

[Tonsitue pabouelt KOMaHIbI U ATAIbI €€ 00pa30BaAHUS
VYcnoBus 3¢ (heKTUBHOM pabOThl KOMaH/IbI

KomangHoe cTponTenscTBO

CamoymnpasisieMble KOMaHbl

[TonsiTve 1 XapaKTEpUCTUKH JINJEPCTBA

CymHoCTh cTuis paboThl U PyKOBOZICTBA

Tunosnorus cTunen pykoBOACTBA

NuauBuayanbHbINA CTHIIb U IOYEPK pabOThI PyKOBOIUTENS
KauecTBa cOBpeMEHHOIro MeHeIKepa

Knaccudukanus cruneit pykosoactsa (Kypt JleBun)
Crunu pyxoBozcTsa o Pancucy Jlaiikepty

JIByMepHbIE€ TPAKTOBKHM CTUJIEW pyKOBOJACTBA
CuryannonHasi MOZiesib pyKoBojcTBa Duyiepa
Curtyarmonnslii moaxon Murtdena u Xayca

Teopus )ku3HEeHHOTO 1MKIAa Xepcu U bianmapa

IIpumepHBbIe TeMbl pedepaToB

. CoBpeMeHHBII MEHEIKMEHT: POOJIEMbl U TEHACHIIUN

. IlopTper coBpeMeHHOr0 MEHeKEpa

. 3HaueHue MEHeKMEHTa B COBPEMEHHOM 00IIIeCTBe

. Kapwepa ycnenHoro MeHemkepa B COBPeMEHHOM Om3HECe: MPOOIeMbl U BO3MOKHOCTH
. KonmukTe! B opraam3anusx - 6ema win mar K moodemae?
. Jle;moBOM MUpP ¥ MECTO JJIsl MEUYTHI B HEM.

. PonieBoii peneptyap meHemxepa.

. YIIpaBiATh COTPYIHUKOM - YIPABISAThH JUUHOCTHIO

9. MeHeKMEHT — UCKYCCTBO YIPABIIATb.

10. Yro Brusier Ha 3 PEKTUBHOCTb MEHEIKEPA.

11. )KeHnmuna MeHemKep.

12. YopaBnenue crpeccoM Ha paboueM MecTe.

13. UcTtopust ycniexa, KOTOpasi MEHsI BIIOXHOBUJIA

0N DN KW

Tema 1.



Bonpocs! 1t o6cyxaenust:

I. [TonsiTHE M CYIIHOCTH MEHEKMEHTA

2. [Ipeamer, 0OBEKT U 33aYl HAYKH YIPABICHUS
3. Buspl MEHEKMEHTA U UX XapaKTePUCTHKA

4. YpOoBHU MEHEI)KMEHTA B OpraHU3alNH

5. [Ipodeccust menemxep

Bonpocs! 1151 caMOoCTOATENbHON paboThl:

Crenuduka ynpaBlieHYeCKON NesTeNbHOCTH

[TonsiTne ympasieHus ¢ O3UIMN 001l Teopun

Peanuzanus npouecca ynpaBieHus

Hayxka ynpaBieHus: CymHocCTb, 3a1a4i, OCOOEHHOCTH

Uro BKIIOYAET B ce0s MOHITHE «MEHEKMEHT»?

CynurHocTh MEHEIKMEHTA

OxapakTepu3yilTe MEHEI)KMEHT KaK HayKy W MPAaKTUKY yIPaBIICHUS
OxapakTepu3yiTe MEHEKMEHT KaK OpraHU3aIliI0 yIIpaBIeHUs GUpMO
. ChopmynupyiiTe KOHEUHYIO 11€TTh MEHEKMEHTA

0. OcCHOBHBIE 337]7a4l MEHEIKMEHTa

l. CocTaB XapakTepHbIX YEPT MEHEIKMEHTA

SIS0 R DN =

TeMbI JOKJIAI0B:

TpakTOBKHU MOHATUS «MEHEKMEHT» B TPYJlaX YUCHBIX.

[Tonxop! K OMpeIeNeHN 0 TOHATUS «MEHEKMEHT.

OO06eKkTHO- CyOBEKTHBIE OTHOIICHUSI B CUCTEME MEHEKMEHTA.
OpranuzaimoHHbIE OTHOIICHUSI B CUCTEME MEHEIPKMEHTA.
XapakTepucTUKa BUIOB MEHEKMEHTA.

[Ipodeccus MeHemxep B coBpeMeHHON Poccum: Mugbl 1 peaqbHOCTb.

Sk W=

3ananue 1. [lupamuna ynpasieHus
BaMm npenyioxeH Crucok JOKHOCTEN anmnapaTta yIpaBJIeHHUs.

1. Bpuraaupsl TpakTOpo-moneBoAUECKUX OpHUraja
2. I'n. arponom

3. I'n. 6yxranrep

4. I'n. BeTBpau

5. I'n. 300TeXHUK

6. I'n. nnxenep

7. I'n. urxeHep-cTpouTensb

8. I'n. sxoHOMUCT

0. 3aB. aBTOrapaxxom

10. 3asenyrone MTO

11. 3aBeyIONINI NITUIIEKOMITJIEKCOM
12. 3asenyromuit CTO

13. PykoBoauTenb xo3siicTBa

14. VYrpasnsitomue oTAeICHUIMA

HeoOxoaumo mpoBecTH paHXUpOBaHUE [OKHOCTEM 10 YPOBHAM HEpapXUM U TMOCTPOHUTH
nupamMuy yIpaBieHHUs.

Tema 2.

Bormpocs! my1s1 o0cyxneHus:

1. [TonsiTre pyHKIIMHU MEHEHKMEHTA

2. OcHoBHBIC QYHKIIMA MEHEKMEHTA

3. KonkpertHele (cnienuanbHbie) GYHKIIUH MEHEKMEHTA

Bomnpocs! 115t caMocToATENIbHON paboTHI:
1. AHanmu3 BaXHEHIMX (PYHKITUH yIpaBIeHUs OpraHUu3aIuei.
2. Conepxanue QyHKIMHA yrpaBiIeHUs



3. @OyHKIUN 001IeT0 PyKOBOJICTBA

Temsl 1OKIAN0B:

1 Mecto pyHKUINN MEHEKMEHTA CPEAN OCHOBHBIX KaTErOpUil HAyKu yIpaBJiIeHUS
2. B3aumocBs3p GyHKIMN MEHEPKMEHTa

3. @yHkuuu ynpasieHus B Tpyaax A. daitons

4 Knaccugukaius KOHKpETHbIX (QYHKIMNA yIIpaBJIeHHs

5 ConeprkaHre KOHKPETHBIX (QYHKIUI yIpaBiIeHus

3ananue 1. AHanu3 QyHKIUI yrpaBieHus

O3HaKOMBTECh C XapPAKTEPUCTUKOM OpraHM3AlMM W ONUIIKUTE PEealU3alMi0 OCHOBHBIX (YHKIUI
MeHekMenTa B OOO «ABB»

O6mas xapakrepuctuka OOO «ABB»

OOO "ABB" 00pa3oBaHO Ha OCHOBaHWHU JCHCTBYIOIIETO 3aKOHOJATENbCTBA PD B COOTBETCTBUU C
YupeautenbHbIM JOTOBOPOM y4acTHUKOB OT 20 HoAOpst 1999 roga u neiicTByeT Ha OCHOBaHUU Y CTaBa.

[Tonnoe HaumeHoBanue obmiecTBa: OOMIECTBO C OTPAaHUYEHHON OTBETCTBEHHOCTHIO "ABB".

OOmrecTBO SBISETCS IOPUAWYECKUM JIMIIOM 10 POCCHIICKOMY TMpaBy: HUMeEeT 000COoOIeHHOE
MMYIIECTBO, MPUOOpPETaeT MMYIIECTBCHHBIC W JINYHBIE HEHMYIECTBEHHBIE INpaBa M HeceT 00sS3aHHOCTH,
MO>KET OBITh MCTIIOM M OTBETYMKOM B apOHTpaxke, Cyie, TPETeHCKOM CyJe, BIpaBe COBEPIIAThH JiI0ObIe HE
MIPOTUBOpEYAIIME 3aKOHOJATENIbCTBY, YCTaBy M YUpEAUTEIbHOMY JOTOBOPY CJHEIKHM Ha TEPPUTOPHUH
Poccun u 3apy0OexxHBIX TOCY1apCTB.

B cooTBeTcTBUM € ycTaBOM OOIIECTBO MOYKET 3aHUMATHCS CIEAYIOIMMU BUJIAMU IE€ATEIbHOCTH:

0 MOCPETHUYECKON U TOPTOBO-3aKyOYHOM;

BBIIIYCKOM U peaju3alueil ToBapoB HApPOIHOTO MOTPeOIeHNUS;
PEKIaMHOM JesITENTbHOCTHIO;

MapKETUHIOM, IPOBEJIEHUEM BBICTABOK, ayKLIMOHOB, JIOTEpPEH;
BHEITHEOKOHOMUYECKOM JeSITETbHOCTHIO;

KOHCAQJITUHTOBOW (MHQOPMALIMOHHON U KOHCYJIbTaTUBHOM);

0 JPYTMMU BHJIaMH KOMMEPYECKOW JEATEIbHOCTH HE 3alpelieHHONW JIeHCTBYIOIINM
Poccuiickum 3aKOHOAATENBCTBOM.

OcCHOBHBIM reorpauueckuM pPBIHKOM JesTeNbHOCTH oOmiecTBa siBnsiercss Xabaposck II. Ha
TEPPUTOPUM STOTO0 MHUKpOpailoHa HaXOAWUTCS MATh MAarasMHoB (UPMbI 3aHUMAIOLIMXCSA MPOJAKeEH
IIMPOKOTO aCCOPTHMEHTa MPOJIOBOJILCTBEHHBIX TOBapoB. Ha TeppuTopuu TaHHOTO MHUKpOpaiioHa 3TO
camasi KpynHasi TOproBasi C€Th. YUMTHIBas BBICOKYIO KOHIIEHTPALMIO PACIOJIOXKEHHBIX TOPIOBBIX TOYEK,
(bupma npuoOpena 10CTaTOUHYIO U3BECTHOCTh Ha IaHHOM reorpauueckoM CEerMEHTEe PhIHKA.

Crienmanu3upoBaHHOCTBIO TOProBbIE TOYKM HE OTJIMYAIOTCA, Ipeajaras O4YeHb IIHPOKHM
ACCOPTHMEHT IPOJOBOJILCTBEHHBIX TOBAapOB: MAacllo, KOMYeHas pbl0a, KPYIbI, NMeYeHbe, KOH(DETHI, TOPTHI,
KEKCBI, HOTypThI, XJ1e0, KOHCEPBbI, COKH, BUHO-BO/IOYHBIE TOBApPHI U JIp.

Ha npennpusitun padortaer 33 yenoBeka u3 KOTophix 20 — mpoaaBibl padoTaromniue mo 15 nHel B
Mecsi. Marasunsl padorarot ¢ 9-00 go 18-00.

[Mpogykmust 3akymnaercs JAuOO0 y MECTHBIX TNPOU3BOAUTENEH, TUOO Ha ONTOBBIX 0azax ropoja
XabapoBcka. I3 MeCTHBIX NpPOM3BOAMTENIEH IOYTH IOCTOSHHO B mpoaaxke ecTb npoaykuus: AO3T
"T'pur", OAO "Bunzasoa", OAO "Taiira", AO "Amyp-niuBo", AO KK "CnyTtHuk".

[Tomemenust mMarasuHoB apeHAytoTcsl. COOCTBEHHOCTBIO (DUPMBI SBISETCS JBYXTOHHBIN TPY30BUK
U MUKpPOaBTOOYC, HCIOJIb3yeMble ISl 3aKYIKH M pa3Bo3a MPOIYKIMHU M0 MarasuHaMm. Bo Bcex marazmHax
UMEIOTCSl TOJCOOHBIC TIOMEIICHHUS [JIsl XpaHEHHsl TOBapa, OJHAKO, NMPU MX HEXBaTKe (upMa apeHayer
JIOTIOJIHUTENIBHO CKJIAJICKUE TOMeIleHus: (OOBIYHO 3aroTaBiMBasl 3amachl Mepel aXHOTaKHBIM CIIPOCOM
nepes npa3IHUKaMu).

I o O R B A O

Tema 3.

Bonpocs! u1st o6cyxaeHus:

Ponb yenoBeka B oprauu3anuu

Mogenb B3auMoJeHCTBUS YeI0BEKa U OpraHu3aluu
I'pynmoBasi TUHAMUKA U KJIACCU(PHUKAIMS TPYIII B OpraHU3aIUN
VYrpapieHue rpynmnoBoid JUHAMUKON

[onsiTne paboueil KOMaHIBI U 3TANbl €€ 00pa3oBaHUS

M



6. CaMoynpaBnﬁeMme KOMaHAbl B MCHCIPKMCHTC

Bonpocs! 1151 caMOoCTOATENbHON paboThl:

@DaxTopsl, BIUAIOLIME HA [TOBEICHUE YEIIOBEKA B OpPraHU3aluH

[IpuuunHe! BeTyIuieHUs B HehopMasIbHble OpraHU3aliuu

[IpeumyiiecTBa U HEJOCTATKH CYIIECTBOBAHUS HE(POPMAIbHBIX IPYIII B OPraHU3ALUAX
YcnoBus 3¢ pekTuBHON KOMaHAHON paOOThHI

Craguu pa3BUTHSI TPYIIIBI

Bnemnue ycnoBusi, onpenenstoniue 3GPeKTUBHOCTh padOTHI YEIOBEKA U TPYIIIHI
B0O3MOXHOCTH 4JIEHOB IPYIIIBI

NN AELDN =

Temsl 10KIIa10B

Opranuzymomias pojb 4eloBeKa

CucremMHOE NOBEIEHUE YEIIOBEKA B OpPraHU3alNH

Mexanu3m 00pa3oBaHus HOpMaIBHBIX M He(OPMATFHBIX OpTraHU3aui
OcCHOBHBIE IPUYMHBI BCTYIJICHUS B HE(POPMAJIbHYIO IPYIIITY
XapakTepuCcTUKH He(OopMaIbHBIX OpraHU3alnl

VYnpasienue pabouuMu KOMaHAAMU

CrpyKTypa rpynimsl U XapakTepUCTUKa €€ KOMIIOHEHTOB

Crnenmduka B3aMMOIECHCTBHS «4ETOBEK — OPTraHU3aLUs»

WAk WD =

3aganue 1. Curyauus nns aHanmza «HoBuuok»

Cepreli mocie OKOHYAHHUsSI TEPBOTO Kypca YHHUBEpPCUTETa JIETOM IojApada-ThiBaJl Ha OOYBHOM
(abpuke B poaHom ropoxae. Ero ompenenunu B Opuragy, KoTopas 3aHMMaiach IOTPY3KOMl TOTOBOM
NPOMYKIMH W pa3rpy3Kod NMpHUBO3U-MBIX Ha (habpuky MaTtepuanoB. Uepes mapy Hemenb Cepreil 3amerwi,
4yTO OpU-Taja BBHIMOJHIET MaJeHbKUI 00beM pabOT U MHOTO BPEMEHH TPATUT HA Pa3ro-BOPBI U MEPEKYPHI.
WNuorna Cepreil oguH pasrpyXkajl Tpy30BUK, a Apyrue uie-Hbl Opurajpl 3aHUMAlIMCh CBOMMH JI€IaMH U
naxxke mparamuchk. Cepreil pemui MOroBOPUTh C COCIYKHUBIIAMH, HO OHHU Jajl TMOHSTHh «HOBUYKY», UTO
€CJId €My UYTO-TO HE HPABUTCS, TO OH MOXET yXOJWUTb, a €CIU MOXKAIYEeTCSd HAa4yaJbCTBY, TO MOXaJeeT 00
stoM. Ilocne 3toro pasroBopa Cepreit HeopMallbHO ObUT HC-KIIOYEH W3 KU3HU OpUTaibl: B IepephIBax
OH OCTaBaJICsl OJUH, IO MSATHHUIIAM €r0 HE NpUIVIallajidi OTMEeYaTh OKOHYaHue paboueil Hexenu. Cepreit
MoJIoIIeN K cTapiieMy B Opuraae u ckazai: «Bbl 4uto, pedsra? S mpocTo craparoch JenaTh CBOIO padoTy,
3a KOTOpyI0 xopomro riatsaT. [loaromy He cioHstochk 06e3 aena. M yecTHO roBopsi, s paj TOMY, YTO HE
TaKoil kak Bbl». Pabounii orBeTusn emy: «ChIHOK, €clii ObI THI TOOBLT 3/1ECH C MO€, TO CTaJl TAKUM K.

Bormpocsr g5 o0cyxnenus cutyanuu « HoBuaox»

1. Tlpoananmu3upyiTe BO3MOXXHBIE TPUYUHBI (POPMUPOBAHUS TaKOW oOpra-HU3alUu — padoueit
Opurajel. Kakue TUIIBI TPYTINT CYIIECTBYIOT B JAHHOM CiIy4ae?

2. OxapakTepusyiTe CIOXKHUBIIYIOCS He(hOpMalbHYIO OpPraHM3alMI0 U €€ POJib B JIEATEIIbHOCTH
(bopManbHON CTPYKTYPHI.

3. KakoBbl ocHOBHBIE He(popMaTbHBIE pOJTH YiieHOB Opuraasl u Cepres?

4. OxapakTepu3yiTe HOPMBI MOBEEHHS, chopMupoBaBIInecs B Opurae.

5. Kak MOXHO HW3MEHHUTh CIIOKUBIIYIOCS CHUTyallMl0 M OTHOLIeHHe Opura-upl k pabdote?
Ob6ocHyiiTe peaIoKEHHbIE BAMH BapHAHTHI.

3amanue 2. ['pynnoBas qruHaMuka

Y4acTHUKH 3aHATHS pa30UBarOTCS Ha TPYMIbl o 5-7 yenoBek. ['pymme craBuTcs 3ajaya: pelieHue
NpakTU4ecKo curyarmu « HoBuuok» B kaxmoil rpynme mnpenomaBarenb Ha3zHadaeT «(HopManbHOTO
auaepa», OTBETCTBEHHOTO 3a KayecTBO M A(PQPEKTUBHOCTh MpeiaraeMblX pemieHuil. Bpems Ha
o0cCyX/1IeHHEe — 10 25 MUHYT. 3acCaylIUBAIOTCS JOKIA/IbI.

3areM rpynmnaMm mpejuiaraercs OOCYIUTh HMEIOIIYI0 MECTO BHYTPH HHUX TPYNIOBYIO JUHAMHKY:
BbIJIeNIeHHEe He(hOpMaNbHOTO JIMAepa, MOBEACHHUE KaXK-JO0T0 Y4YacTHHKA, MOBEACHHE (OpManbHOrO JIMaepa
(HACKOJIBKO €My YJIaloCh BOCIIOJIb30BATHCA CBOMM CTaTyCOM M OOECHEeYUTh MaKCUMabHYIO 3(hdeKTus-
HOCTh KaXJIOTO M3 y4acTHUKOB). OOCYXIaroTCs MOMEHTHI, KOTOpbhI€ OKa3aJld HEraTUBHOE BIHUSHHE Ha
paboTy TPyMIIHL.



3ananue 3. Pa3bop cutyauuit U3 JIMYHOIO OMbITA

VYyamumcst npeanaraercsi MO O4epenyd NPHUBECTH HM3BECTHbIE MM IPUMEPBl, B TOM YHCIE U W3
CBOEH JKM3HHM, Korga HedopMalbHble OTHOLIEHHWS B  KOJUIGKTU-BE  CTAHOBWJIMCH  HPUYMHOM
HEYJIOBJIIETBOPUTENIbHBIX pPE3yJbTaTOB pabOThl NoOA-pasneneHus. ['pymnme mnpeniaraercs oOOCYyIuTh U
IIPEIIOAKUTHh ONTUMAJIBHOE PELIEHUE CUTYALIUN.

Tema 4.

Bonpocs! 1151 06cyxaeHus:

1. CyImHOCTb U 3a1a4y MOTUBALUU TPYAOBOM NEATEINBHOCTH.

2. B3aumocBsI3p M OTJIMYME TOHATHI «MOTHUBALUA», «CTUMYJIUPOBAHUE» U «yIpPaBIICHUE
3aMHTEPECOBAHHOCTBIO NIEPCOHAIA B CBOEM TPYIEN.

3. MoTuBanMOHHBIN MpoLEecC.

4. CopneprkarenbHble TEOPUM MOTHUBALIMN: CYIIIHOCTb, 3a/1a4l, OCHOBHBIE TIPEICTABUTEIIH.

5. [IpoueccyanbHble TEOPUU MOTHUBALIMU: CYIIIHOCTb, 33/1a4i, OCHOBHBIE IIPEICTABUTEIH.

6. CrumynupoBanue Tpyaa

Bonpocs! 1151 caMOCTOATENbHON paboThl:

l. Wepapxust motpedHOCTEH 110 Macioy

2. Teopus ERG K. Anbnepdepa

3. Teopust morpedHOCTet MakKnennanaa

4. JIByx(akropHas teopus ['epibepra

5. Mopens MoTuBanuu no Bpymy

6. Teopus cnpaBemyinBocTy AnamMca

7. Kommnekcnas teopus Iloprepa — Jloynepa

Temsl n0OKIIa10B

1. OBOIIONUS CUCTEMBI MOTHUBAILIUH

2. MexaHnu3M MOTHBAIMM CBOOOJAHOIO M HA€MHOIO TPYJa B YCIIOBHUSIX PbI-HOYHOM CHCTEMBbI
X0351MCTBOBAHUSI.

3. MortuBHI B 00111€H cCHCTeMe TOTPEOHOCTEH, HHTEPECOB, CTUMYJIOB.

4. CpaBHuUTENbHBIN aHamU3 ypoBHEH noTpedHocTell B Teopusix A. Macnoy u K. Ansaepdepa

5. HcTopus pa3paboTku Teopuu npruodpeTeHHbIx norpedHocrert [{.Mak-Knemnanma

6. Uccnenosanust ®@. 'eprdepra npouecca oOpeTeHus: yA0BIETBOPEHHOCTH

7. [IpuMeHeHue nporeccyanbHbIX TEOPU MOTHBALUU

8. DYHKIMU CTUMYJIMPOBAHUS TPyAa

9. [IpyHIMIIBI CTUMYIHPOBAHUS TPya

10. MarepuaibHOE CTUMYJIUPOBAHUE B TPYIOBBIX KOJIIIEKTUBAX.

3amanue 1. Curyanus nis aHanuza «OriaTta BpeMeHHOUW paboThDy

Omucanne cuTyanuu. BBIMYCKHHK By3a BpPEMEHHO YCTpoWjcs Ha paboTy B pecTopaH Ha
JIODKHOCTH ounmanTta. [IpopaboTaB HeMHOrHMM OoJiee Mecsla, OH 00paTWJI BHUMaHHE Ha TO, YTO JIPYTOM
MOJIOJION YEJIOBEK, MPUMEPHO TAKOTO >XE BO3pAacTa, BBHIMONHSIOMMA Ty e paboTy Ha aHaJIOTHYHOM
JIOJDKHOCTH, TIO-JIyYaeT 3a Te e 4achl paboTel moutH B 1,5 pasa Oonpuryto 3aprutaty. Korma on oOpatuics
3a pa3bSICHCHUSIMH K PYKOBOJACTBY, TO €My OOBSICHWIIM, YTO 3TO €CTECTBEHHO, IOCKOJIBKY TOT PaOOTHHK,
HECMOTpSI Ha BO3pacT, pabOoTaeT JONb-Ie U UMEET OONbIIMi OmbIT paboThl. Kpome TOro, oH sBIsieTCs
IIOCTOSIHHBIM, T.€., INTAaTHBIM PAaOOTHUKOM. BBIMYCKHHK OKa3aJscsl mepex BBHIOOPOM: JIMOO CO-TJIACUTHCS C
JIOBOJIaMH  PYKOBOIUTENs, JHOO WCKaTh JAPYryl0 paboTy, KoTopas Oyner orutaduBatbes Ooree
CTIPaBETHBO.

[ToctanoBka 3amaun. OILGHUTH NPABOMEPHOCTh pEHICHUS aJMUHUCTpA-IMU pectopaHa 00
YCTaHOBJICHUU BEJIMYMHBI OIUIATHl TPyJa HOBOTO O(QHUIMAaHTa W OOOCHOBAHHOCTH NPETEH3UH ITOCIIECTHErO
TI0 3TOMY BOIIPOCY.

Meroandeckue ykazanus. [Ipu aHanmsze QaHHON CHTyalMM CIIEAyeT HC-XOIUTh W3 TOTO, YTO, BO-
TNICPBLIX, HeOOJIbIIasT BEJIMYMHA OILIAThI Tpyda CaMa I10 cebe He ABIIETCSI OCHOBAHHEM IJid IpCABABICHUA
npeTeH3uii pabOTHUKA K aJ-MHUHHCTPAIMHU, BO-BTOPHIX, BEJIMYMHA OIUIATHl TPyJa HA KaKAOH NOIDKHOCTH
OTpEJIEIISIeTCS] MTAaTHBIM PACIMCAHUEM U HE 3aBUCUT OT MPOJOJDKUTEIBLHOCTH (CTaxka) paOdOThI B JaHHOU



JOJDKHOCTH. JIpyrMMH CJIOBaMH, COIJIACHO 3aKOHO-JATENIbCTBY B TEUYEHHE HCIBITATEIIBHOIO CpOKa
opraHmaum[ O6$I33Ha IIJIATUTH pa6OTHI/IKy, Sa‘II/ICJ'IeHHOMy Ha Ty WIn I/IHYIO JOJDKHOCTB, CTOJIBKO,
CKOJIBKO TPEAYCMOTPEHO JJIsI COOTBETCTBYIOLIEH MAOHKHOCTU IUTATHBIM PACIUCAHUEM, SIBIISIOLIUMCS
00s13aTEIBPHBIM JJOKYMEHTOM JTsI JIFOOOH OpraHu3aIny.

[IpensioxxuTh pelieHne CUTyaluu.

3aﬂaHI/Ie 1. HpaKTI/I‘{eCKaﬂ 3agada ((OI_IGHKa (baKTOpOB, BJIMAOIIUX HA I'PYHITIOBYHO MOTHBALIUIO»

O¢ddexTuBHOCT, pabOTHI TPYJOBOIO KOJJIEKTHBA BO MHOTOM 3aBHCUT OT TOTO KakKoM
IICUXOJIOTHYECKUN KJINMAT CKJIaIbIBACTCS B ]IaHHOﬁ OpraHuvsanuu, Mmo3TOMY €ro OLCHKa ABJIACTCA Ba)KHOU
3a/1a4yeil B yIpaBlIeHUH OpraHU3aIiy. 3aroTHeHNEe Ta0IUIIbl TOMOXKET PEIINTh JaHHYIO MPOOIeMy.

JlaHHBI MeTOJ MOKET OBITh MPUMEHEH Kak [UIsi HMHAWBUIyalbHOM pado-Thl, Tak M JUIS
KOJIJIEKTUBHOTO OLIEHUBAHUS OCOOCHHOCTEH (PaKTOPOB, MMEIOIIUX MPSMOE OTHOIIEHHE K (OPMUPOBAHUIO
o0IIerpynmnoBoi MOTHBAIIUH.

Tabnuma — @axTopsl, BIUSIONINE HA (POPMHUPOBAHKE MONOKHUTEIHLHON TPYIO-BOM MOTHUBALIUU

[NPEOBJIATAIOILIE

OAKTOPBI BAJIJIbI [MPEOBJIAJAYOILIME

OAKTOPBI

1. BeicOKMi1 ypOBEHB CILIOYEHHOCTH I'PYIIIBI 7654321 1. Hu3kwii ypoBeHb IpyHIIOBOM
CIUIOYEHHOCTH

2. Bbicokasi akTUBHOCTb YJICHOB IPYTIIbI 7654321 2. Hu3kas akTUBHOCTD YJIEHOB TPYTIIIbI

3 HopmanbHbIEMEKITMYHOCTHBICOTHOLLEHUSIBIPYTITIE 7654321 3 InoxuemMex TMYHOCTHBIE
OT-HOIIICHUSI B TPYIIIE

4. OrcyTcTBHE KOH(DIUKTHBIX OTHOIIEHUN B rpymie 7654321 4. Hannune KOH(IMKTOB B
rpyrmre

5. BricokuHii ypoBeHb IpyNIIOBOM COBMECTUMOCTH 7654321 5. Huskuii ypoBeHb IrpynmnoBoi
COBMECTUMOCTHU

6 IlpruHSITHEOPraHN3AIIMOHHBIXIIEJICUKAKTUYHOCTHOSHAYMMBIX 7654321 6IlpunynurensHoe
IPUHATHE OPTaHU3ALMOHHBIX LieNen

7. llpusHanue aBTopuTeTa pykKo-Boautens 7654321 7. UneHsl rpynisl HE TPUHUMAIOT
aBTOPUTETA PYKOBOJAUTEIIS

8. YBaxxeHH€e K KOMIETEHTHOCTH PYKOBOJAUTEIS 7654321 8. UsieHbI rpynmbl HE OTAAIOT
JOJDKHOTO BHUMAHHS KOMIIE-TEHTHOCTH PyKOBOJUTENS

9.1lpu3Hanue MTMACPCKUX Ka-4eCTBpyKoBoAuTeNss 7654321 9.UneHbl rpynbl HE CYUTAIOTCS €
JUIEPCKUMU Ka4eCTBAMU PYKOBOJIUTEIIS

10. Hannuue 1oBepUTEILHBIX OT HOLIEHUM YJIEHOB IPYIIbI ¢ pyKoBoauTenem 7654321 10.
OTtcyTcTBHE TO0BEPUTENBHBIX OTHOIIEHUH YWIEHOB IPYMIIbI C PyKOBOJIUTENE

11. YyacTue B NPHUHITHUU KOJJIEKTUBHBIX PEIICHUM 4YJI€HAMU TPYIIIbI 7654321 1.
OTCcyTCTBUE yUacTHs YICHOB IPYIIBI B MPUHITHH PEIICHUI

12. ImeroTes ycinoBHs 1Sl BRIPAXKEHUST TBOPUYECKOTO MOTEHITHANa paOOTHUKOB 7654321 12.

OTtcyTcTBHE BO3MOXHOCTHU BBIPA3UTh TBOPUECKHM MOTEHLIMA YI€HAaM IPYIIIIbI
13. CrpemieHue TpPHUHATH OTBET-CTBEHHOCTh YJICHAMHM TPYIIBl 32 BBINOJHIEMYIO paboTy

7654321 13. OtcyTCcTBUE CTpEMJIEHHUS Y WIEHOB IpyNIbl IPUHUMATh OTBETCTBEHHOCTH 3a
BBITMOJTHSIEMYIO PaboTy

14 XopomuifricuxoiornyecKuikInmaTrrpymnmne 7654321 14 IT10XOMMCUXOTOTUYECKUUKITUMAT
B TpyIIIe

15 BoicoknilypOBEHbKOHTPOJIS3ATOBEACHUEMKAK ABIMUIICHOMI DY TIITHI 7654321 15 Huzkwnii
YPOBEHb KOHTPOJIS 32 CBOUM MOBEICHUEM KaXK/IbIM YJICHOM TPYIIIIbI

16. Hannune akTUBHOM KU3HEH-HOM MTO3ULIUH Y YWIEHOB IPYTIIIbI 7654321 16. Hanuuue
MaCCUBHOMW KM3HEHHOMN MO3UILIUU Y YJICHOB TPYIIIBI

17 CtpemiieHre K TBOPUECTBY Y WICHOB IPYMIIbI 7654321 17. OTcyTcTBHE CTPEMIICHUS K
TBOPYECTBY y WICHOB IPYIIIbI

18.BricokascTeneHbCOrIaCOBAaHHOCTHICUCTBUIyWwICHOBIpy bl 7654321 18 ManasicreneHb

COIIACOBAaHHOCTH JICUCTBHUH Y YJICHOB IPYIIIIBI
19. Hanmume oOmierpynmoBbIX IeHHOCTEH 7654321 19. OrcyrcTBHE OOLIETPYIIIOBBIX



LEHHOCTEN

20. CtpemiieHHe IpyIIIbl K KOJI-JIEKTUBHOM JESTETbHOCTH 7654321 20.CrpemiieH1e 4JICHOB
IpyIIbI paboTaTh CAMOCTOSATENBHO

21.0TCcyTCTBUECTPECCOBYUIIE-HOBIPYIIIBIBIPOIIECCECOB-MECTHOMAEATETbHOCTH 7654321 21.
Hanuune cTpeccoB y 4ieHOB IPYIIIIBI B IPOLIECCE COBMECTHOM AEATEIbHOCTH

22 ITonoXUTeTbHOCOTHOIIICHUEPYKOBO AU TEIISIKAIICHAMIPY TITTBI 7654321 22 OTpunaTebHOe
OTHOUICHUE YWIEHOB IPYIIIBI K CBOEMY PYKO-BOJIUTEIIO

23. IlonmoxxuTenpHOE OTHOIICHHUE YJICHOB TPYIINBI K CBOEMY PYKO-BOJUTEIIO 7654321 23.
OTpunarenbHOE OTHOLIEHUE YIEHOB TPYIIBI K CBOEMY PyKO-BOJIUTEIIO

24. Hanuuuie HpaBCTBEHHBIX MOMEHTOB B OTHOLIEHUSIX MEXJy YiIeHaMu Ipymibl 7654321 24.

OTtcyTcTBHE HPABCTBEHHBIX MOMEHTOB B OTHOLIEHHAX MEKY WIEHAMU TPYIIIIBI
25.YMeHHe TpoOSBIATH CaMOCTOSITENIbHOCTh B PEUIEHUHM IIOCTAaB-JIEHHBIX 3a7ad  WiIEHaMH
TpYyIIIBI 7654321 25.0TCcyTCTBHECAMOCTOSATENIBHOCTH BPELIECHUU TIOCTaBICHHBIX 3aJa4y YIEHOB

TpyIIIBI

JIist Ka)XX7oro MyHKTa ONPOCHHKA BBIOMpaeTCs IKajdpHas oreHka (ot 1 mo 7). Hua momyuyeHus
OOIIMX PEe3yJbTATOB MOJCUYHUTHIBACTCS O0IIee KOMWYECTBO OayioB. MUHMMANbHO BO3MOKHOE KOJIUYECTBO
0aJJTOB TIPU 3aNIOJTHEHUH TECTa paBHsETCS 25, MakcuMaiibHoe — 175.

OreHka pe3ynbTaToB

25-48 GamoB rpymnna oTpuLaTeIbHO MOTUBUPOBaHA

49—74 6anyoB rpymna Mno4Tyu He UMEeT MOJIOKUTETHbHON MOTHBAIHH

75-125 OamnoB Tpymnma HEJOCTAaTOYHO MOTHBHPOBAHA HAa TIOJIOKUTENBHBIE PE3YJIbTaThl B
JeSITeNbHOCTH

126-151 OamnoB rpynma B JOCTaTOYHOW CTENEHM OpPUEHTHPOBAaHA Ha YCIEX B BBIIOJHEHUH
MOCTaBJICHHBIX 3a/1a4

152—175 GanioB rpyrina mojgoKUTEILHO MOTHBUPOBAHA

Ilocne 3amoiiHEHHMS AaHKETHI CTYACHTbHI AHAJIIM3HUPYIOT IMOJTYYCHHBIC HJAaHHBLIC W IIPEAJIararoT IIyTHU
PpEeLICHNA BbIABJIICHHBIX HpO6H€M B MOTHUBAllMU IICPCOHAIA

Tema 5.

Bonpocs! 151 06cyxkaeHus:

Ponu MeHemkepoB B opraHu3anusix

[lonsiTHE U XapaKTEPUCTUKH JINJEPCTBA

OcHOBHBIE TOJXO/BI K onpeaencHuio 3(h(HEeKTUBHOCTH JIUEPCTBA
CymHocTb cTuis paboThl M pyKOBOJCTBA

Tunosorusi CTuIel pyKoBOACTBA

NHauBuayanbHbINA CTHIIb U IOYEPK pabOThl pyKOBOIUTENS
KauecTBa coBpeMEHHOT0 MeHemKepa

Bnusinue u Bnacthb

@®opMbl BIACTH U BIUSHUSA

0. XapakTepHucTHKa NapTHEPCTBA

I SR RN ol

Bomnpocs! 11st caMocToATeNIbHON paboTHI:

CoOTHOILIIEHNE BIMSHUS U BJIACTH

MexIIMYHOCTHBIE POJIH, UCTIOTHSEMBIE MEHEHKEPOM
HNudopmanimoHHbIe poTH TPUCYIITUE MEHEKEPY
Ponu meHemxepa 1o NpUHATHIO PEIICHUMA
JIMYHOCTHBIE KauecTBa PyKOBOIUTEIIS
CoOTHOIIIEHUE MTOHATUN «PYKOBOIAUTENb» U «IUACP»
TpeboBaHMs K YEIIOBEKY, CTPEMSIIEMYCS CTaTh JTUACPOM
Tembl nOKIag0B

1. OpraHu3aTopcKHe CIIOCOOHOCTH PYKOBOAUTEIS

2 Monenu TUYHOCTU PYKOBOAUTENS

3. DopMbI BJIACTU U BIUSHUS

4 Nmumpx pyKoBOAUTEIS

Nk W=



5. CrnoxuBiimecs: BO33pEHUS HA MOHITHE «JIHIEPCTBO
6. bananc Bimactu

3amganue 1. AHanu3 copepKaHue TEPMUHA «BJIACTH

Brnacte — 3TO MOLIHBIM HHCTPYMEHT, KOTOPBIM YacTO 3J10ynoTpeO-ysitoT. Bbl camu JOMKHBI
pelaTh, Kak UM BOCIIOJIb30BaThCA.

B cBere nmpuBeeHHON BBILIE IIUTATHI OTBETHTE HA CIEAYIOLINE BOIPO-ChI:

1. OnumuTe CUTyaluio, Koraa Bbl WM KTO-TMOO M3 Balllero pyKOBOJ-CTBAa MCIIOIb30Ball BJIAacTh BO
6naro. Kakue KOHKpeTHO AelcTBHS OBLIN MPU 3TOM 0COOEHHO 3P (EKTUBHBI?

2. Onuummre CHUTyalMio, KOrZa Bbl WJIM KTO-JIMOO M3 Ballero PYKOBOJA-CTBA 3JI0YNOTPEOIs
BJacThi0. Kakne KOHKpETHO JeCTBUSI TPU 3TOM ObLTN HE3(PPEKTUBHBI WM JJa)Ke BPEIHbI?

3ananue 2. Ananus nosefeHus pykosoauteneit «IIpasuna u 3ampersn»

B xomonke [TPABUJIA 3anummre, Kak JODKEH BECTH CeOsl YCIENIHBIH PYKOBOAUTENb. B KOJIOHKE
3AIIPETHI 3anumuTe, Kak pyKOBOJIUTENDb ce0sl BEe-CTH HE JOJKEH.

ITPABUJIA 3AIIPETDBI

3ananue 3. CpaBHEHHE CTHIEH yIIPaBICHUS

Onpenenure, pyKOBOACTBYSCH JaHHBIMHM TaOMUIBl 1, A7 Kakoll opra-HU3alMOHHOM CTPYKTYpHI, B
Kakod MOMEHT ee pa3BuTHUs Haubosee 3(G(eKTU-BeH TOT WM MHOM CTHIb PYKOBOJICTBA U THUI BIIHSHHUSL.
Kak oHu cBsd3aHbl ¢ TUIOM paOOTHMKAa M €ro JOJDKHOCTHBIMU oOOsi3aHHOcTAMU. [lpuBenure mnpax-
TUYECKHE MPUMEPHI.

Tabnuua 1 — CpaBHeHHE cTUIIENH PYKOBOACTBA U TUIIOB BIMSHUS

[TapameTpsl B3a-UMOACUCTBUSL PY-KOBOAMUTENS C MOAYUHEHHBIMHU Crunu  ynpaBieHUs B
OpraHu3aluu

ABTopuUTapHbId  JleMOKpaTHUeCKui JInGepaabHBIHA

IIpuembl npu-HATHA PEIICHUN PykoBogutens enu-HOMMYHO pemaer Bce Bompocel  Ilepen
NPUHATUEM PELIEHUSI COBETYETCS C KOJIJIEKTUBOM, WJIM MPUHUMAET KOJIJIEK-TUBHOE PEILIECHUE [Ipunsrue
pe-1eHre YacTO BO3JIaraeTcsl Ha MOAYNHEHHBIX

Crioco6 moBe-ieHUsl pElIeHUN 0 MCIOIHUTE-Nei [Toka3biBaer, pacmno-pspkaercs, KOMaHIYyeT

[Ipennaraer, yTBep-kKJaeT MNPEAJIOKEHHOE IOAYMHEHHbIM, Mopy-dyaeT  [Ipocut, wacto npaxke
yIpanm-BacT
Pacnipenenenue OTBETCTBEHHO-CTH beper Ha ce0sf WiIM TeEpeKIaJblBaeT HAa KOHKPETHOTO

UCTION-HUTENS Pacmpenenser oTBET-CTBEHHOCTh BMECTE C ITOJTHOMOYMSMH U 3a-TaHUSMH CHuMmaer
C ce0sl BCAKYIO OTBET-CTBEHHOCTh

OTHolIEHNEe K WHHUIUATHBE [TonmHocThio momaB-msger  [loompsier W ucmonb-3yercs B
UHTEpecax Jiena OTnaer MHUIM-aTUBY B PYKU MOJYNHEHHBIX

OtHomeHne K mOAOOpY KaapoB boutcs nmocraroyHo KBaTM(UIIMPOBAH-HBIX M TyMArOIIUX
pabOTHUKOB, CTapa-eTcsi OT HHUX H30a-BUTHCS [TonOupaer nenoOBBIX, TPAMOTHBIX pPAaOOTHH-KOB C
IUPOKUM Kpy-ro3opoM [lonbopom kaa-poB He 3aHUMa-eTCS

OTHomeHHEe K HEJOCTaTKaM COOCTBEHHBIX 3HAHHUU ['mnepTpodupoBaH-HOE CaMOMHEHHE

ITocTosiHHO 00yyaeT-csi, yYUThIBAET KPUTU-KY, HOOLIPSAET NOAUYU-HEHHBIX K 00ydyeHuto  Ilomomnser
CBOM 3HAHMS, IOOIIPSET 3Ty YEPTY Y NOJUU-HEHHBIX

Crunp  oOmenust  JKectko  popmanb-HBIN Hactpoen npykecku, oOmaercs OXOTHO

boutcst oOmie-Hus, oOIIaeTcss ¢ MOTYMHEHHBIMH TOJBKO MO HMX WHUIMATUBE, AOMycKaeT (a-
MUJIbSIpPHOE 00-palleHue

XapakTep OT-HOIIEHUH ¢ NOJYMHEHHbIMM  JluKTyeTrcst HacTpoe-HMeM PoBHas, apy:kemoOHas
MaHepa MOBEIEHUS C BBICOKOM CTE-TIEHBIO CAMOKOHTPOIS  MSTroK, MOKJa-IuCcT, MHOTJA JIETKOBEPEH

OTHolleHHE K JUCUUIUIMHE [TpuBepkeHenr Qop-MaibHOW, IKECTKOM  IUCIHUILIHHBI



Pazymuas aucuuruinHa, JudQepeHIUpOBaHHBIN HOAXOA K JIOASIM Tpebyer ¢op-manbHOI
JUCIUIUIMHBL, HE yMesl ee 00eCreunTh

OTHOlIEHHE K MOpPAJbHOMY BO3ACHCTBHUIO HAa IOJYMHEHHBIX Hakazanue — oOCHOB-HOMU
METOJ BO3JEHCTBUS, MOOUIpEeHUss —aJisi u30paHHbIX [lOCTOSSHHO HCIONIB3yeT pa3iuyHble BUIbI CTUMYJIOB

Hcnonp3yeT no-oujpeHue yaiie, 4eM HaKka3aHHue

3ananue 4. Curyanus [uis aHanusa «Hamm kagps»

[TpuBeneHBI TUITOJOTUYECKHE XapAKTEPUCTUKH JIIOJIEH, KOTOpble paboTal0T B OTHOM KOJIJIEKTHBE.

Beponnka MatBeeBHa — crapmuii mactep, 31 rox. OTo O4eHb MOJBMXK-Hasl KEHIIMHA, KOTOpPAs
IOCTOSIHHO KY/a-TO TOPOIUTCS, OEXHUT, MOSABIsETCSs TO TaM, TO 31ech. Kornma oHa Oeceqyer ¢ KeM-To,
IIOCTOSTHHO MEHSET 103y, BEPTUT 4YTO-TO B pyKaX, OTBJIEKAETCS, pa3roBapMBaeT Cpa3y C HECKOJIbKHUMH
monpMu. Ee jlerko 3amHTepecoBaTh BCEM HOBBIM, HO OHA CPaBHUTEIBHO OBICTPO OCTHIBA-€T.
[Ipeobnanaroniee HacTpoeHue — Becenoe, O6oapoe. Ha Bompoc: «Kak nema?» — oTBewaer ¢ yIBIOKOM:
«O4eHp XOpOIIO», XOTS MHOIZA OKa3bIBAaeTCs, 4TO Jeja W Ha paboTe, U B JIMYHON KU3HM HE TaK YX
XOPOLIH.

[Ipo cBoM AOCTHKEHUS PagOCTHO OOBSABISET BceM: «BOT, HayalbHHK I€Xa OIMSTh IOXBAJIHI».
OropueHmii HE CKpBIBAET, PAcCKa3blBa€T O HUX, HO Bceraa Oompo mo0aBiser: «ITO KAK-TO CIy4aiHO
MOJYYUIIOCH...»; «B 3TOM HUKTO HE BUHOBAT...»; «ITO HE TaK YK U TPYIHO UCIIPABUTHY.

Wuorna oropuaercsi, Jaxke IjIadyeT, HO HENOIr0. bBBICTpO ycCloOKamBaeTcsi U CHOBAa CMEETCS.
Mumuka sxuBas. HecMOTps Ha KUBOCTb M HEMOCEIJIMBOCTH, €€ JIErKO AMCHUILTUHUPOBATh, OHA OXOTHO
MPUCIYIINBAETCS K COBETAaM, CTapaeTcsi UX BBINOIHUTH. B nemnax, ocoOEHHO B TPYIHBIX, MHPOSBISET
OOJIBIIIYIO PHEPTUIO U 3aUHTEPECOBAHHOCTH, KpaifHe paboTOCIOCOOHA.

Jlerko cxonuTcsi ¢ HOBBIMM JIOAbMH. E€ OXOTHO CIyIIalOT B KOJUIEKTHBE, CUHUTAIOT XOPOILIUM
YeNOBeKOM. BhICTpO MpHUBBIKAET K HOBBIM TPEOOBAHUSIM.

Jles BuxtopoBuu — Oyxrantep, 38 ner. CrokoeH, manopa3roBopuuB OKpysKarolue TOBOPST, 4TO
OH TYTIOBAT, HO paboTaeT JleB BUKTOpoBHY XOPO-1110: HUKOT/Ia HE JIeNaeT OUIMOOK B pacueTax.

OObyHO He ccopuTcs. EnuHCTBEHHAs ccopa Oblia CBsA3aHA C TEM, YTO OJ-HAXJbI, KOTAa OH OBUI B
OTITyCKE, €ro CcToll OblI BhIHECEH M3 KaOWHETa U 3aMe-HeH HOBbIM. Ilocie Bo3BpallieHus U3 OTIyCKa OH B
pe3koit popme morpeboBas BO3BpAaTHTH CTON. TpeboBanume ObLIO yIoBIETBOpeHO, W JleB BukTopoBWd
YCTIOKOMJICS.

CocyXHBIIBI CUUTAIOT, YTO OH OYEHH YBJIEYCH pabOTOM, Tak Kak 3a0biBaeT 00 0Oele W HE XOIHT B
CTOJIOBYIO.

OueHb NpUBSA3aH K CBOEH ceMbe. XOPOLINil OTell.

['maBHBI Oyxrantep yBa)aeT €ro 3a aKKypaTHOCTb M JOOPOCOBECTHOCTh B paboTe, HO TOBOPHT,
gyro JleB BukTOpoBHY HEOOBIKHOBEHHO YNPSIM M 3aCTaBUTh €T0 BBHINOIHUTH paboTy, KOTOPYIO OH HE XOUYeT
JieNaTh, HEBO3MOXKHO.

Koncrantun AmHaronbeBUY — wuHXeHep, 37 uner. OH oueHb BreyarTauTe-ieH. Maneimas
HEMPUATHOCTb BBIBOJUT €T0 U3 PAaBHOBECHS, OH TPYCTUT U ME-PEXKHUBACT MO KaKIOMY MycTsAKy. OdeHb
paccTpanBaeTcsi, €CIM KTO-TO IPOSIBUT K HEMY HEBHUMAaHHUE.

Opnaxapl KoHcTaHTHH AHATOJIBEBHY CHIJIBHO OTOPYMIICS, KOTJIa HE CMOT cpa3y HallTh Ha cToie
HYXHBIH TOKYMEHT, ¥ IOTOM KaJIOBAJICSI HA TOJIOBHYIO 00JIb, XOTS IOKYMEHT CKOpPO OBLIT Haii/ieH.

Ouenp 00uguUMB. bone3sHeHHO MepekrBaeT BCIKYIO 00Uy .

MeuTtarenen. Yacto Bo Bpems pabOTBHl 33AyMYHMBO CMOTPHUT B OKHO HJIM Ha TNPOTHBOIOJIOKHYIO
cTeHy. He mpuHMMaer ydacTusi B IIYMHBIX criopax ToBa-puiieil. [lokopHO momyuHsieTcs BCeM IMpaBUiIaM
BHYTPEHHETO PACIIOpsIKa, HU-KOT/1a X HE HapyIlaeT.

[TaccuBen B xomekTuBe. [IposiBisier HeBepre B CBOU CHIIBI. ET0 MOXKHO JIeTKO yOeIuTh B TOM, YTO
OH omuOCs WM BBIOpAN HENPaBWIBHBIN MyTh. [Ipu BCTpeue ¢ TPYAHOCTSAMHU OIyCKAeT PYKH M OTCTYIIaeT,
cTapasch 0OJbIlIe C HUIMH HE CTaIKUBAThCS.

Ecnu ero HUKTO HE 3a7eBaeT, HE OOMKAeT, HE MPOSIBIISET MPHUCTAIBHOTO BHUMAHUS K €ro padore,
TO OH XOpOLIO pabOTaeT, BBIMOHSSA BCE 3aJJaHHsI aK-KypaTHO U B CPOK.

Taresina AnekceeBHa — MeHemxkep, 40 yer. DTo Oe3rpaHMYHO yBJIEKaro-liascs Hatypa. Yacto
OepeT paboTy He MO CHiaM, 10 KpailHOCTH MmojaBHKHA. OHA B J1I00YI0 MUHYTY TOTOBa COpPBaThCS C MECTa U
«JIeTeTh» B JIIOOOM HampaB-JieHUH. Ee pyku He HaxXoIAT MOKOS; OHa OBICTPO M YacTO IOBOPAYHBAET
TOJIOBY B pa3HbI€ CTOPOHBI.

TatpsiHa AJIeKCeeBHA BCIIBUIBYMBA. 3aJaHHE MOHMMAET Cpasy, HO B paboOTe JenaeT MHOIO OIMIMOOK



13-3a TOPOIUIUBOCTH U HEBHUMATENbHOCTH. OHA Pe3KO MepexouT OT cMeXa K THEBY, U HA00OPOT.

TarpsiHa AJekceeBHa O4Ye€Hb WHHMIHMATHBHA. Bcex «3acemaer» Bompocamu. 3nonamsitHa. C
OIPOMHBIM 3HTY3Ma3MOM OepeTcs 3a BCe HOBOE, HO HE MOXET JOBECTH JEJ0 A0 KOHIA, TaK Kak OHO
TepsieT uisi Hee uHTepec. O4eHb JIOOUT, KOrjla €€ XBaJIAT U CTaBAT B IPHUMEp, Ha KPUTUKY CEpIUTCS U
MOJKET COpPBaThCs, a HA T€X, KTO KPUTHKYET, 3aTauBaeT 37100y .

Bormpocs! 1u1s aHanusa cuTyanuu

1. Onpenenure TUI JUYHOCTU KAXJO0Tr0 MEPCOHAXKA MO HECKOJIbKUM THUIO-JIOTUAM. Onuuumre
WX TICUXOJIOTHYECKHI TTOPTPET.

2. KakoBbI OCHOBHBIE TOTPEOHOCTH ATUX JHOACH?

3. Kax oHM y/10BIETBOPSIOT CBOM MOTpEeOHOCTH?

4. Onumure Ball METO/ YIIPABICHUS KaXKIbIM U3 HUX.

Tema 6.

Bonpocs! 1151 06CcyxaeHus:

Knaccugukaius KoHQIMKTOB B OpraHU3aIuu

[IprurHbBI BOSHUKHOBEHUSI KOH(IUKTOB B OpraHU3allu
Mogenu KOH(IUKTOB

CTtuim ¥ cTpaTeruv NoBeACHUS B KOH(PIUKTHON CUTYaIlH
Merto/ibl pa3pelieHnss KOHQJINKTOB

Nk W=

Bomnpocs! 115t camocToATeIbHOW paboThI:

1. B ueM Ha mpakTHKE NPOSBIAETCA HETaTUBHOE W IO3UTHBHOE BO3JEHCTBHE CTpecca Ha
HPOU3BOJAUTENBHOCTh TPy 1a?

2. Oxapakrepu3yiTe GakTOpbl cTpecca, 3aBUCSIINE OT OPraHu3auu?

3. VYnpasienue KOHQIMKTOM Kak (QyHKIMsS pyKOBOJCTBA

Tembl noKIa0B

1. OpraHu3anuoHHbIE W IMYHOCTHBIE (DAKTOPBHI CTpecca y nepcoHana

2 Tunonorus opraHU3alMOHHBIX KOH(PIUKTOB

3. VYnpasienne KOHQIUKTOM Kak (QyHKIHS pyKOBOJICTBA.

4 CTpyKTypHBIE METO/IbI YIIPABICHNSI OPTaHU3AIIMOHHBIMU KOH(IMKTAMH.

3ananue 1. [lenosas urpa «PasroBop 1o TenedoHy»

Xoa Ie0BOM UTPBI

. 1. JIBa cTymeHTa mociie MOArOTOBKH (5-7 MUHYT) pa3bIrphI-BatOT TeJIe(OHHBIA THUAJIOT, CTOS
cnuHOM 1pyr K Apyry. Ilocne ucnonHe-Hus posiell IpenoaaBaTelb BMECTE CO CTYJAEHTaMM pa3Oupaer
BBITMIOJTHE-HUE 3aJlaHusl, HUCIOJIb30BAaHHBIE MPUEMbl OOILICHMS, TOIYYEHHbIE pPE3yJb-TaThl KaXKIBIM U3
YYaCTHUKOB, JIOMYIIEHHbIE OIIHUOKH.

. 2. DKcnepThl MOABOJSAT UTOTH, OL[EHUBAIOT OTBETHI CTYCHTOB.

Onucanue cUTyalMy U OCTAHOBKA 3a/1a4H.

YyacTHHKaM TMpe[jiaraercs pemuTh psii KOHGIMKTHBIX CHUTyallMid TpH TOMOIIM MPaBUIBHO
MOCTPOEHHBIX TeJIe()OHHBIX TIEPETOBOPOB.

Curyanus 1.

. 1.1 Ponb: meHemxep oraena npogax ¢pupmsl «['apant» [ler-poB M.U.

Curyanus: B 16 yacoB BaM 3BOHHUT CeKpeTaphb aupekropa ¢upmel MBa-HoBa JLE., u cooOmiaet, 4to
nocie pabotsl B 1700 Bac mpumer aupekTop ¢pup-mul «I'apaHT» 1o BamieMy JUIHOMY JEITy.

JononuutensHass uHpopManusa. Bam 3Ta BcTpeya OYeHb HYKHAa, M BBl MHOTO JKJIETe OT Hee.
Henenro Hazan Bbl camu nipocuinu MBanoBy JLE.. Bamy Xxopouryro 3HaKOMY0, OPTaHU30BaTh 3Ty BCTpEUy.

Ho, xak HapouHO, cerogHsi Ha 3TO K€ BpeMs y Bac HA3HAUYEHO Ba)KHOE CO-BEIIaHHWE CO CBOMMH
COTpYIHUKaMU. A TUPEKTOP 3aBTPa yXOJAUT B OTITYCK.

3amanue: moctpoite pasrosop 1o Tenedony ¢ Meanosoit JILE. Tak, 4T0-OBI HE 3aTPOHYTH HU BalllH
HHTEPECHI, HU €€.

. 1.2 Ponb: cexperapp aupektopa pupmel «I apant» MBanosa JLE.

Cutyanus: Bam Hano nmo3Bonuts no tenedony Ilerpoy M.U., MeHe-pkepy OThena Mpoaaxk BIISH
(bupmbl, U COOOUIUTH €My, YTO CErOJHS MOXHO NMPUNTH HA MPUEM K JUPEKTOPY (HUPMBI JUIS PEIICHUsI €ro
JMYHOrO BOMpOca.



HononuutensHass uHGopManus: IlerpoB M.M. - Bam gaBHMH XOpOLIMM 3HAKOMBIA, M BbI
MPWIOKUIM MHOTO YCHUJIMHM, 4TOObl OpraHM30BaTh 3TOT MPHUEM: JUPEKTOpP OYEHb 3aHAT, BEAb 3aBTpa OH
YXOIUT B OTITYCK, U TOJIBKO XOpOIIEe OTHOIIEHHE K BaM MOMOIJIO JOOUTHCS COINacusi AUPEKTOpa MPUHATH
[IerpoBa M.J. nepen yxoaoM B OTITyCK.

3ananue: nozponure IletpoBy M.M. u nmpumiacute ero Ha IpUEM K PYKO-BOAWTENIO OpraHU3aluH,
OJITHAKO MIOMHUTE, YTO JKU3Hb I10JIHA HEOKUJTAHHOCTEN U CUTYaLUs] MOXKET U3MEHUTHCS.

Curyauus 2.

HavaneHuk otaena kaapos ¢upmsl «l'apant» Ky3smun A.B. ymen Ha neHcuto. Jlupekrop GpupMbl
U €ro 3aMeCTHUTeNb, KYPUPYIOIUI 3TOT OTAeN, Obl-u He coBceM JoBOsIbHBEI pabdoroit Ky3smuua H.B. Ilo
WX MHEHUIO, TOT ObUT YpE3BbIYAHO MATKUM HaYaIbHUKOM

B ycnoBHAX KOHKYpEHLMH pOJb OTIENa CYHIECTBEHHO BO3pocia. B cBsI3uM ¢ 3TUM BO3HHMKIA
HEOOXOAMMOCTh Pa3padOTKU HpOrpamMMbl Pa3BUTHS IEpcoHa-la (GupMbl. B oTaen Ha3HavaeTcss HOBBIM
HauyanbHUK otnena PomanoB O.M., paHee paboTaBIIUil B POACTBEHHOM (MpMe 3aMecTUTEeNIeM HadajJbHHUKa
oTJelNa KaJpoB, MPOSIBUBLINM ce0s1 XOpOILIUM OPraHU3aTOPOM.

PykxoBozicTBO (UpMBI MOHUMANIO, YTO HEKOTOpble PaOOTHUKU OT/ENa MO KBaJIM(UKAIUK BBIIIE
HOBOTO pa0OTHUKA, HO CUMTAJIM, YTO HMX COBMECTHAsl JAEA-TEIbHOCTb IPHUBEAET K CYLIECTBEHHOMY
yinyuiieHuro paboTel. OJHAKO 3TO BbI-3BAJI0 BO3HUKHOBEHHE KOH(UIMKTHOW CHUTyalluu B OTJEIe.
Havaneauk otaena kampoB PomanoB O.M. mo TenedoHy cooOmpmur o co3maBuIelics KOH(DIUKTHOM
cutyauuu aumpexropy ¢upmsl IlonoBy A.C. u mompocus ero 1aThb €My COBET, Kak MOCTYHHTb B 3TOM
CUTYallUU.

3amanue: Ilo3Bonuts IlomoBy A.C., U3T0XKUTHh KOH(MIMKTHYIO CHTYyallHO, CIOXKHUBIIYIOCS B
OTJelIe, U NMONPOCUTH COBETA, KaK MOCTYIUTh B 3TOM CUTYyallUH.

3ananue 2. Jlenopas urpa «Cyrnpy’eckuit KOHPIUKT

Lenp wurppl. O3HAaKOMUTH CTYJEHTOB C OJHHM W3 BapUaHTOB CYIPYXe-CKMX KOH(IUKTOB,
OIPENEeNUTh UX BHUJbI M IOIBITAThCS HAWTH BO3MOXHBIE BAa-PUAHThl PEIICHUs CYNPYKECKUX KOH(IMKTOB
10J00HOTO THUIA.

VY4acTHUKY UIPBI:

1. Myx — paboTHHK OOKETHOW c(epbl, BBHIHYXICHHBII IOCTOSHHO HC-KAaTh JONOJTHUTEIbHBINA
3apabO0TOK, TaK KaK OCHOBHOM 3apIuIaThl Ha COJEpKa-HUE CEMbH HE XBaTAET.

2. Kena — Ttaxxke paOOTHHUIA OFOKETHOW CGepbl, BBIHYKICHHAS IOCTO-SIHHO OTIPAIINBATHCS C
paboThl, TaKk KaKk B OCHOBHOM €H OJHOW NpPUXOAMTCA BE-CTH BCE JIOMalIHEe XO3SICTBO: CTUPATH,
TOTOBUTH, XOAUTH 32 MMOKYNKaMH, OT-BOAUTH U IPUBOJAUTH IBOMX JETEH B AETCKUM caj U T. [I.

Urposas curyanusa. My NOpuUXOAUT TMo3AHEE OObIYHOro JoMol. Cero-aHd OH 3aKOHYMWI
OUEPEHYIO WIEBYIO» pabOTy M MOMYy4HJI 3a Hee JeHbru. OH B XOpOIIEM HACTPOCHHUHU M CIIETKa HaBeCele.
XKena ycrama u oOmxeHa Ha Myxka. BosHukaer koH(aukT. JKeHa OOBHHsSET Myka B TOM, 4YTO OH
COBEpIIIEHHO HE [yMaeT O CEMbE, YTO Y HETO CBOS JIMYHAs >KU3Hb, & OHA 32 CBOMMM CEMEHHBIMU 3a00TaMH
HUYETro XOpOLIETO B 3TOM JKU3HU M HE BUIUT. MyX OIpaBIbIBaeT CBOU YacThle 3aJepXKKU Ha paboTe TeM,
YTO CTpeMUTCs Oojiblle 3apadaThiBaTh JI€HET MMEHHO i1 ceMbH. B3aumHble OOBMHEHMS NpUOOpETaroT
SIBHO DMOLIMO-HAJIBHYIO OKPACKY.

ITopsinox npoBeneHUs UIpbl

1. PacnpenenmuTes CTYZEHTOB 1O IlapaM C  COOTBETCTBYIOIUMMHU  POJSIMH:  «MYK» —
«OKeHay» (KeJaTelbHO, YTOObI B KAYKAYIO Mapy BXOAMIIH JIEBYIIKA U IOHOIIA).

2. Ha mepBoM 3Tane Urpsl KaKIbli U3 «CYNPYTOB» UIPAECT COOTBETCTBEH-HO POJIb MY’Ka M KCHBI,
OIpaBJIbIBast CBOU ACUCTBUS, MPEIICCTBOBABIINE KOH-(IIUKTY.

3. Ha BTOpOM »3Tame KaXAbli U3 «CYNpPYroB» IMCBMEHHO W3JIara€T CBOM BapHaHTHl PEIICHUs
KOH(DITUKTHOHN CUTyalnH.

4. Ha 3akirounTenbHOM 3Tame oba «Cynpyra» Haxo[AT €IMHOE B3aUMO-TNPUEMIIEMOE pelleHHE
KOH(JIMKTA U TOJPOOHO €ro OMUCHIBAIOT.

5. HeoOxoauMo Takxke ONpeNeNuTh TUIl CYNPY’KECKOro KOHQUIMKTA, IPU-UYUHBI €r0 BOSHUKHOBEHUS
U IpyTHie BO3MOXKHBIE BAPUAHTHI PEIICHHs JAHHOTO KOH(IUKTA.

3amanwue 3. Jlenosas urpa «Konpauxr

Tema 7.



BOHpOCbI JJIA O6cy)K,ZlCHI/I$IZ

I. 3HaueHUue KOMMYHUKAIUU U1t 3D PEKTUBHOTO (PYHKIIMOHUPOBAHUS Opra-HU3aLUu.

2. Bo3MOXXHOCTH BIMSIHMSI HAa IPOLIECC KOMMYHHUKALIUH.

3. Buapl 1 hopmbl OpraHu3aiiOHHOTO OOIICHMS.

4. OcCHOBHBIE METOIBI U CpEACTBA ONTUMHU3ALMU KOMMYHUKAaTUBHOIO IIOBE-IIEHUS B
OpraHu3alUu.

5. Ilytu m ycnoBus pa3BUTHUS KOMMYHUKATHBHBIX KAaueCTB M YMEHMH y CO-BPEMEHHOIO
MEHEeIKepa.

Bonpocs! 1151 caMOoCTOATENbHON paboThl:

1. Oxapakrepu3yire poib KOMMYHUKALIUK B IIOBEICHUN OpTaHU3alUH.

2 Kak Bnusier xapakrep KOMMYHUKAIIMHA Ha OpraHW3allMOHHbIE OTHOLIEHUS?

3. Onumure OCHOBHBIE BU/IbI KOMMYHUKAIIMOHHBIX CETEN B OPraHU3ALNH.

4 Oxapakrepu3yiTe COLIMAIBHYIO POJIb JIUEpa B COBPEMEHHON OpraHU3a-1I1H.

TembI TOKIIaIOB

1 Knaccudukanus koMMyHHUKaAIU

2 [IpaBuna BeeHUs AENOBBIX MEPETOBOPOB

3. [IpaBuna BeeHNs COBELIAHUI

4 [TpoexkTupoBaHre KOMMYHUKAIIMOHHBIX CUCTEM B OpraHU3AINH

5 dopmupoBaHUE U PA3BUTHE Y COTPYIHUKOB KYJIbTYphI 1€JI0BOTO OOIIe-HUs

3apanue 1. Ananu3 curyauun «CokpanieHue mTaToB KOMIaHUN

Anexkceit IlerpoBudy CBETIIOB B OYEPETHOM pa3 MPOUMTAN JISKABIIUNA Te-pell HUM JOKYMEHT, B3SUI
aBTOPYYKy, IIOBEpPTE]l €€ B pYyKE MU CHOBA IIOJOXKWUI Ha CTOJ. bonblie dYaca OH cuaen mnepen
MIOJITOTOBJICHHBIM OOpalieHreM HadaJdbHHKA OT-JeNia KaJIpoB K COTPYIHHKAM, CO3JIaHHOW 7 JeT Ha3aa |
0ecCMEHHO BO3ITIABJISA-€MOM MM KOMIIAHMM, U HE MOT IIOCTaBUTh CBOIO MOJMHUCH. ['eHepambHOro IupeK-
TOpa MOXKHO OBUIO TOHSThH: MO MCTEUEHHUU 6 JIET CKAa304YHOIO yCrexa, CleIaB-IINX KOMIAHUIO JIHIEPOM
CBOCW OTpaciii M OJHUM M3 Hauboliee MPECTIKHBIX paboronmartenei, aeruine CBETIOBa CTOIKHYJIOCH C
ceppe3HBIMU TIpobiemMaMu. B pesynbprate mMupoBoro (umHaHcoBoro kpusuca nodtd Ha 30% cokpaTwiach
BBIPYYKa, a W3AEPKKH OCTAINCh MNPAKTUYECKH Heu3MeHHbIMU. [lociie monrux pasMbllUIeHUNd ObLIO
OPUHATO pelieHue cokpaTuTb 20% coTpynHUKOB. [l KOMIAHWHM, BBI-POCIIEH W3 BO3IVIABISIEMOMN
CBeTJIOBEIM B TedeHHE 25 JeT 1abopaTopuu, IMO-JA00HBIA IIar 3HAYWI OYEHb MHOToe. | eHepaslbHBIN
JUPEKTOP JIMYHO 3HAJ MPAKTUYECKH BCEX M3 0OJIEe YEM THICSIYM COTPYIHHUKOB, CO MHOTMMH €TI0 CBSI3bI-
Bajia uyHas apyx6a. U BoT tenepb cokpaimieHne. CBETIOB PElIny MPOBECTH €ro T'yMaHHO — OOpaTUThCA
K COTpYOHHKaM C THCbMOM, OOBSICHSIOIIMM HEOOXOJAMMOCTh  COKpAIllEHUs, W MPEAJIOXKUTh
YBOJBHSIOIUMCSI TI0O COOCTBEHHOMY >KETIaHMIO KOMIIHCAILMI0O B pa3Mepe MATH OKJIAAoB. TeKCT MUChMa
JIeXall TIepe]l TeHepalb-HbIM JUPEKTOPOM, HO TIOJIIMUCATH €r0 HE ObLIO CHIL.

VYBakaeMble KOJIJIETH, APY3bs!

BMmecre ¢ BamM MBI cO3/1alii KOMITAHHWIO, KOTOpas CTaja SBJICHUEM B POC-CUHUCKOW IKOHOMHUKE.
Bamm 3HaHUA, ONBIT U CaMOOTBEPKEHHBIN TpyJa MNpe-BpaTWIM MAJICHbKUN KOONEPATUB B COBPEMEHHOE
npeanpusTre. BMecTe ¢ BaMHU MBI TPOXKHIU 7 3aMEYaTelIbHBIX JIET HEOBIBAIOTO pocTa. MBI MOXEM H
JIOJDKHBI TOP-AUTHCS CBOMMH JOCTHKeHUsiMU. K coskanenuro, paspasuBmuiicss B 2008 romy Kpu-3uc He
MUHOBAJ U Hally KOMIAHUIO, XOTS TUTAHUYECKUE YCHIIUS PYKOBOJCTBA MOMOIJIM CMSTYUTH €r0 BIIMSIHUE.
B To BpemMs kak MHOrHe MNpeAnpusaATds OOaHK-POTHWIIMCH WM TIONAdM B COCTOSHUE, OJIM3KOE K
OAHKPOTCTBY, MBI COXPAHIJIN OMNEPAIlUU MPAKTUICCKH B HEM3MEHHOM MacmTabe. OqHAKO TIIATEXKECIIOCO0
-HOCTh HAIlMX KJIMEHTOB YMEHBIIWJIACh, YTO HETAaTUBHO CKA3aJ0Ch Ha A0xojax komnaHuu. IIpoBeneHHas
paboTa 1Mo COKpalIeHHIO U3ICPIKEK IO3BOJIMIIA COKO-HOMUTH JIECSITKH MHJUIMOHOB PyOJiei, OZHAKO 3TOH
SKOHOMHUHU HENOCTaTOYHO, 4YTOObI 00Ecme4YuTh peHTA0enbHOCTh. MBI BBIHYKJIEHBl HadyaTh COKpAICHHE
U3JEpKEK Ha NepcoHal. MHOrMe KOMIIAaHMHM MOUUTM IO IyTH YMEHBIIEHHsS 3apa-O0THOM 1uiatel. S
PEUIUTENbHO OTBEpPral0 ATOT MYyTh, HOCKOIbKY YOEXKIEH, 4YTO MO-IyYalolluid HUIICHCKYIO 3apIuiaTy
COTPYJTHUK HE MOXET OBITh MPOU3BOAU-TEIBHBIM. MBI MIaTWIM W OyAeM IJIaTHTh CBOUM pPaOOTHUKAM
JIOCTOMHOE BO3HarpaxkjaeHue. UTtoObl MpoJoKaTh JAeiaTh 3TO W 00ecneduTh NpUOBLIb aKIMOHEpaM, MbI
BBIHYK/ICHBI ITPOBECTU COKPAIICHHE IITATOB.

Komneru, npysps! S oOpamaroch K BaM C YBEPEHHOCTbIO, UTO Hai/ly MO-HUMaHHUE U MOIICPKKY,
KOTOpbIe 51 Haxoaus Bcerjga. Kommanusi BbIHYKJIeHAa COKpaTuTh 211 COTpyIHHUKOB. DTO OrpoMHasi MOTEps



JUIS Hac, OJHAKO APYro-ro MyTH HeT. MbI caenaeM Bce BO3MOXKHOE MJsi TOTO, YTOOBI MPOBECTH 3TO
COKpalleHue J0CTOHHO. TeMm, KTO pemuT MOKUHYTh KOMIIAHHIO JOOpOBOJBHO, OyAET BBIILIAYEHO
€IMHOBPEMEHHOE MOCOOME B pa3Mepe MATH MECSYHBIX OKJIa-JO0B M OKa3aHa MOMOIIb B TPYIOYCTPOMCTBE.
DTO TpejIoKEeHUuEe IEHCTBYeT B TEUEHWE MABYX Hezaenb. Yepe3 NBE HENENM B KOMIIAHUM HAYHETCS
COKpallleHHe, KOTOpOe MPOUIET B TMOJTHOM COOTBETCTBUHU C TPEOOBAHUSMHU TPYAOBOTO 3a-KOHOJATENILCTBA.
OpHako s HaJCIOCh Ha Ballly CO3HATEIBHOCTh M TOTOBHOCTH IMOJJEPKATh KOMIIAHUIO B TPYIHYIO MHUHYTY,
KOTOpasi 1acT HaM BO3MOXK-HOCTh U30eXKaTh MPOLEAYPhl COKPAIICHHS.
C yBaxxenueM, Anekceir CBeTioB

Borpocs! 1151 00CyX1eHUs CUTYaluu

1. Hackonbko yJauHbIM SIBISIeTCS BHIOOp MeTOAa KOMMYHHKALMM B JaH-HOM CHUTyalUH
yIpaBieHUs] OpraHU3aMOHHBIMU U3MEHEHUAMU?

2. Kakve NONOXWUTENbHBIE M OTPHULATEIbHBIE MOMEHTBHI BBl BUAWTE B DPE-LICHUH TI€HEPAIbHOIO
JTUPEKTOpa 00paTUTHCA K COTPYIHUKAM C TUCBMOM?

3. B kakoii ¢opme crenyer noBecTH MHGOPMALMIO O MPEACTOSIINX Opra-HU3alMOHHBIX MMEHUSX
70 OpraHU3aIlH: HANpaBUTh KaXXKIOMY COTPYAHHUKY; pPa3BECHTh B HamOoOllee IOCEIIaeMbIX MeECTax;
3a4nTaTh Ha COOpPAHMIX OTJEIIOB U TPyM?

4. TIpoKOMMEHTHUpPYITE coliepKaHuE MUChbMa. B 4em ero 1ocToMHCTBa M HepocTatku? Urto ciemyer
1100aBUTH?

5. IlpokommenTupyiite cTwib nuchMa. [loaxomut nu oH st maHHOM cutyanuu? B xakom ctuie
coctaBuiIn Obl momoOHOe oOpamieHne BbI? CtouT nu CBETNIOBY MOANUCHIBATH MHUCHMO, B KOTOPOM
COOOIIAIOTCS TPSAYIIME OPraHN3alMOHHbIE U3MEHEHUS?

3amanue 2. Ponesas urpa «Ectes nnes!»

Lenu:

*pa3BUTHEC YMEHUH pa3pabaThiBaTh HOBBIC HACH W OTKA3bIBATBCS OT CTE-PEOTHUITHBIX MyTeH
pelieHus: IpoOIeMBbL;

* pa3BUTHUE TBOPYECKOTO MBIIUICHUS H CIHOCOOHOCTH OCYHICCTBISATH JKC-TIEPTU3Y HICH C
MOMOIIIBIO TOJIIPHBIX apryMEHTAIIHIA;

*pa3BUTHE YMEHUN apTyMEHTUPOBAHO BECTH JAUCKYCCHIO;

* pa3BUTHE U 3aKpEIUICHHE YMEHUI paboTaTh B peKUME 3aJaHHBIX HOPM U PETJIaMEHTa;

*pa3BUTHE HABBIKOB TPYIIIIOBOTO COTPYAHHYECTBA, d(P(HEKTHBHOTO B3aM-MOJCHCTBUS C JCIIOBBIMU
napTHEPaMH.

Hrpossie rpynimsr:

«HOBATOPbBI». OcHoBHas 3amada Tpymnmbl — NPEJACTaBUTh Ha 3alllUTy W OOOCHOBATh HOBBIC
MPOrPECCHUBHBIC UJIEH.

«OINTUMUCTBI». OcHOBHas 3amada TPYIIBI — apryMEHTHPOBAaHO M OOOCHOBAHHO 3alllUTHUTH
BBIJIBUHYTYIO «HOBATOPAMI» UJICI0; BCKPHITh KOH-CTPYKTHUBHBIE CTOPOHBI ATOU HJIEH.

«ITECCUMUCTBI». OcHoBHas 3amaya TPyHmbl — apryMEHTHPOBAHO M OOOCHOBAaHHO BCKPBITh
HECOCTOSITEIbHOCTh BBIJIBUHYTOM Ha 3alIUTy WU, OT-METUTh BO3MOXKHBIE HETATUBHBIE TMOCJIECACTBUS €€
BHEAPEHUs, 0003HAYUTH MPO-0JIEMBI, TOPOKIAEMbIE ITOM HIeei.

«PEAJIUCTbI». OcHoBHasg 3ajmada TIpynmbl — apryMEHTUPOBAHO JI0OKa-3aTh BO3MOYKHOCTb
peasbHOro BHEAPEHUS BBIIBUHYTON «HOBAaTOpaMM» Ha 3a-IIUTY WU Ha OCHOBE 3aJJaHHBIX KPUTEPUEB:

. HOBH3HA MPEIJIaracMoi UJIeH;

. KOHCTPYKTUBHOCTb U CHATHE NPOOIIEM;

. pecypcHasi ¥ opraHu3aloHHasi 000CHOBAaHHOCTD;

. MPAaKTUYECKas peaan3yeMoCcTh B ONmKaiiiel nepcreKTUBeE.

Tema 8.

Bonpocs! mist 06cyxaeHus;

Uto Takoe nepcoHaNbHBIN MEHEKMEHT U YeM OH OTJINYaeTcs OT TalM-MeHeIKMeHTa?

[Touemy mepcOHAIBHBIN MEHEI)KMEHT CTAHOBUTCS KPUTHYECKH BAKHBIM HABBIKOM B COBPEMEHHOM
Mupe?

MOXHO M CYHTATh CAMOMEHEIKMEHT OCHOBOW 3(P(EKTUBHOTO YIPABICHUS IPYTHMH JFOEMU?
ApryMeHTUPYITE CBOIO TOUKY 3PECHHUS.

Tembl 111 pedepaTtoB



OBOJIONMS KOHLIENIUI [IEPCOHAJIBHOTO MeHekMeHTa: oT b. @panxnnna 1o J1. AmeHa.

Matpuna Oi3eHxayspa Kak HMHCTPYMEHT pACCTaHOBKM NPUOPUTETOB B MpodeccuoHaabHOU
JESITEIbHOCTH.

Posb sMonMOHaNIbHOTO MHTEIIEKTa B 3(HEKTUBHOM CaMOMEHEIKMEHTE.

[TpokpacTuHaLKSA: ICUXOJOTMYECKUE PUYMUHBI U METOIbI OOPHOBI.

[udpoBble HHCTPYMEHTH W MOOWJIbHBIE MPWIOKEHUS I OpraHU3allMd  IEPCOHAIBLHOTO
MeHEePKMEHTa (0030p U CpaBHUTEIbHBIN aHAIN3).

OCOOEHHOCTH NEPCOHATILHOTO MEHEKMEHTA B YCIOBUAX yJIaJI€HHON paboThI.

VYnpaBiieHue JIMYHON SHEPTUEN KaK JIEMEHT NEPCOHATIEHOTO MEHEKMEHTA

Mertoas! noBsleHus TUYHOU 3¢ pekTuBHOCTH B pabotax CtuseHa Kosu.

CaMOMEHE)KMEHT KaK OCHOBA KApbEPHOT'O POCTa M JIMAECPCTBA.

Bomnpocs! 11t camocTosTensHON paboTh

[IpoBenute camoaHanM3 M COCTaBbTE CIUCOK CBOMX 'moxupateneir Bpemenu'". Pazpaboraiite mian
10 UX YCTPaHEHHUIO.

Chopmynupyiite 3 cBOM KIIOUYEBBIC IICTW Ha OyKaWmmid roj, ucnoib3ys kpurtepuii SMART.
Ob6ocHyiiTe cBOM BBIOOD.

Onumure cBOW TUNOUYHBIA pabounit neHb. IlompoOyiiTe mnpuMeHuTs K Hemy Martpuiy
Diizenxayspa. Kakue BbIBOIbI BBl MOXKETE CHAENATH?

W3yunTe ¥ ONUIIUTE OAWH M3 METOI0B OOpHOBI CO CTpeccoM (Hampumep, MeAuTalms, Gpusmdeckue
yHIpaXHEHUsI, TEXHUKH TTyOOKOro Abixanus). Kak ero MoXHO MHTETpUPOBATh B €KETHEBHYIO PYTUHY ?

CoctaBbTe CBOM JIMYHBIA KOJEKC S3TUKM M NPHUHLMIIOB, KOTOPHIM Bbl OyjaeTe cilenoBaTh B
po¢eCCUOHATBHON eSTENbHOCTH.

[Ipoananu3upyiite, Kakue Ballld JIMYHbIE CHUJIBHBIE CTOPOHBI M KOMIETEHUUU TpPeOYyIOT
nanbHeiero pa3suTs. CocTaBbTe MIIaH caMo00pa30BaHUs 110 OAHOM U3 HUX.

[TpakTryeckoe 3amanue: «Pa3paboTka CHCTEMBI IEPCOHATBHOTO MEHEKMEHTa»

Llenp 3amanusi: Ha ocHoBe monmyueHHBIX 3HAHMN pa3paboTaTh M anmpoOUpPOBaTh B TEUEHUE OJIHOM
HEJIEH NIEPCOHANIbHYIO CUCTEMY YIIpPaBJIEHUS 3a/ladaMH, BPEMEHEM U PECYpCaMHu.

3amauun:

JlnarHocTuka TEKyIel CUTyaluu:

B teuenue 2-3 nHelt BeauTe NETaNbHBIA XPOHOMETpPax CBOero BpeMeHHU. DUKCUpYHTE Bce 3aHATHS
C TOYHOCTBIO 10 15-30 MuUHYT.

[Tpoananu3upyiiTe 3amucu: CKOJIBKO BPEMEHHM YXOAMT Ha MPOIYKTUBHYIO paboOTy, PYTHUHY, OTIBIX,
"moxkuparenein"?

ITocTaHoBKa 11E€MT€H:

Omnpenenute 1 npodeccuoHanbHyt0 U 1 JUYHYIO 1I€7db, KOTOPBIX BBl XOTUTE JOCTUYb B TEUEHHE
Mmecsia. Chopmynupyiite ux mo SMART.

Paz6eiite 5TH 11€7TM HA KOHKPETHBIE 33J1a4 U T0J13a/1a4H.

Br16op u aganTainysi HHCTPYMEHTOB:

Bribepure MHCTpYMEHT s TulaHUpoBaHMs (OyMakHbId exenHeBHHK, Excel, Google Kamennaps,
Trello, Notion u T.71.). O60CHYHTe CBOI BBIOOD.

Co3naiiTe B BHIOpAaHHOM HHCTPYMEHTE CUCTEMY IUTAHUPOBAHMS, KOTOPasi BKJIIOYAET:

E>xenHeBHEIN CIIMCOK AEII.

PaccranoBky npuoputeroB (Hanpumep, ¢ nomoiibio ABC-ananuza nnu Matpuubl DiizeHxayspa).

Pacnimcanue Ha neHp/Henemto ¢ yueToM "kecTkux" (BcTpeun) u "THOKuX" (3a1a4u) COOBITHIA.

DKCIIEpUMEHT U pedIeKCcHs:

Brenpute cBOIO cCHCTEMY M UCTIONB3YHTE €€ B TeUeHHE 5-7 pabounx THEH.

Kaxxaplii Beuep Tparbre 5-10 MUHYT Ha [TOIBECHUE UTOTOB JIHS U IUIAHUPOBAHUE CIIETYIOIIETO.

Wroroelii oTuer:

Ilo oxkOH4YaHMM Henenu NOArOTOBbTE KpAaTKUM MUCbMEHHBIH oT4eT (1-2 cTpaHMIbl), KOTOPHIH
JOJDKEH COJepKaTh:

Pe3ynbrarhl XpoHOMETpaXka U BHIBOJIBI.

CdopmymupoBannsie 1ienmu mo SMART.

Onucanue BHIOPaHHONW CUCTEMBI U HHCTPYMEHTOB.

AHanu3 Hellenu dKCIepUMeHTa:

Uro nonyuminocs? Uto He cpaboTaino u nmodemy?



VY aanoch u cTath 0ojiee OPraHU30BaHHBIM M CHU3UTh YPOBEHb cTpecca’?
Kak noBnusina cucrema Ha Bally mpoyKTUBHOCTD?
Kakue n3meHeHus: Bbl BHECETE B CBOIO CUCTEMY IS €€ JTaJbHEHIIIEr0 COBEPIICHCTBOBAHMUS?

Tema 9.

Bonpocs! 11st 06cyxaenus

CyI1HOCTh 1 OCOOEHHOCTH MTPOEKTHOTO YIPABICHHUS:

UeM MpoekT OTIMYaeTcs OT ONepalMOHHOHN (Tekyiieil) nestenbHoctu? I[lpuBeaute mpumepsl u3
pasHbIX cdep.

HazoBute ximroueBbie mpu3Haku mpoekta ("OrpaHnueHHOCTh MO BpeMeHH'", "YHHKaIbHOCTH" H
np.). Kakoii U3 HUX BBl CYUTAETE CAMBIM BaKHBIM U TIOUEMY?

[Touemy MpPOEKTHBIN MOIXO CTaJl TaK MOIMYJISPEH B COBpeMEHHOM On3Hece?

Temsb! 1 pedepaTon

DBOJIOIUS TPOEKTHOTO YIPABJICHUS: OT CTPOUTENIBCTBA TUPAMHJL A0 THOKHX METOIOJIOTHIA.

Knaccuueckmii "Bomoman" Kak METOMOJIOTHS YNPaBICHUS TMPOSKTaMU: OOJaCTH TPUMEHEHHUS H
OTpaHHYCHUSI.

I'n6kue merononoruu (Agile) u ux pons B ynpasienuu [T-npoexkramu.

CpaBHUTENBHBIN aHaTU3 MeTooorHii Scrum u Kanban.

KiroueBble HHCTpYMEHTBI MEeHEIKepa MpoekTa:auarpamma ['anra, ceteBoit rpaduk.

VYnpasieHue KOMMYHHUKALMSMU B TIPOEKTE: Kak obecrieunTsh 3 hekTuBHBIN 00MEH HH(OpMAITHEH.

Bonpocs! 1151 caMOCTOSATEBHON paboThI

N3yunTe mpoeKT Mo CTPOUTEIBCTBY MOCTa M IMPOEKT MO pa3pabOTKe MOOWIBHOTO IPHUIOKEHUSI.
CpaBHHTE UX IO OCHOBHBIM MPU3HAKAM MPOEKTa (YHUKAIBHOCTh, OTPAHMYEHHOCTh BO BPEMEHHU U 1. ).

OnuiuTe Tpolece yMpaBlIeHUs PUCKaMU Ha TPUMEpPE MPOEKTa, KOTOPBIM BBl 3HAETE (HAmpumep,
opraHu3aius Mpa3aHUKa WK Tiepee3 ] B HOBbIM oduc). COCTaBbTE KapTy PUCKOB.

3amanue 1.

JlaTb COOCTBEHHOE ONpEAEIECHUE TIOHATHAM IPOEKT U YIpaABIEHUE IIPOEKTOM Ha OCHOBE
0000111eHNs CYIIECTBYIOIINX, HAIIPUMED:

IIpoekT — 5TO YHHMKaJIBHOE W BPEMEHHOE HA4YMHAHME, C OIPEIEIEHHBIM HAa4yaJoOM U KOHLOM C
LEJBI0 CO3/1aTh WM MOTU(PHUIIMPOBATH ONPEACTEHHBIA TPOIYKT UIH yCIYTY.

VYnpaBieHue NpPOEKTOM — 3TO 00JacTh MEHEDKMEHTa, OXBaThlBawollas Te cdepbl, B KOTOPbIX
CO3JIaHMEe IMPOAYKTA PEAIN3yeTCs KaK YHUKAIbHBIA KOMIUIEKC Pa0bOT MpHU ONpeAeNEHHBIX TPeOOBaHUSAX K
CpoKaMm, OFO/IKETY U XapaKTepUCTUKAM Pe3yJIbTaTa.

3amanue 2.

OmnpenenuTs Kakas IeATEeIbHOCTh SBISETCS MPOSKTOM, a Kakas — HeT.

Opranuzaiys Be4epuHKU;

BHEJIpEHUE HOBOU MPOIEAYPHI TOI00pa MepCcoHana KOMIaHNH,

yOOpKa KBapTHPHI,

3aMeHa WH(OPMAIMOHHON CUCTEMBI TIO YUETy Tpy/ia U 3apabOTHOM IIAThl KOMITAHUU;
MOKpacKa KpyIHOTO MOCTa;

BO3BEJICHIE MOHYMEHTA Ha TUIOIIA]IHN;

MOBTOpSIIOIIMECS (PYTUHHBIE) ONEpaIiy NPeAnpUsTUs;

MoCcTporika 0(hPUCHOTO 3aHUS;

anrpen] riaHIeTa MpoOU3BOIUTENIEM;

pa3paboTKa U BBIBOJ HA PHIHOK HHHOBAITMOHHOTO TIPOAYKTA;

3amena anmapatdoro (ITK) u mporpamMuoro obecnieduenust yueOHoi ayauropuu BY3a;
COCTaBJICHHE €KETOJIHBIX (PMHAHCOBBIX OTUETOB MPEAPHUSATHUS;

OCYILIECTBJICHUE U3MEHEHUI B OPICTPYKTYpE U KaJ[pOBOM COCTaBE OpraHU3allNH,
CTPOUTENILCTBO TUTAaHHKA.



8. IlepeyeHb OCHOBHOW ¥ [ONOJHUTEJIbHOH Y4YeOHOH JHTepaTypbl, HeOOXOAMMONl /I OCBOEHHS
AUCUHMILTUHBI

a) llepeueHb OCHOBHOM M [IOMOJHUTENBHOM Y4eOHOM JHUTEpaTypbl, HEOOXOAMMOH ISl OCBOCHMUS
JTUCIUTUTAHBI

OCHOBHAaf
JI1.1 Eropmma A. I1. OcHOBBI MeHEIKMEHTa [DIeKTpOHHBIA pecypc]:yueOnuk ; BO - bakanmaBpwmar. -
MockBa: OOO "Hayuno-uznarenbckuii uentp HMH®PA-M", 2021. - 350 c. — Pexum pocryna:
http://znanium.com/catalog/document?id=363428
JI1.2 Buxanckuit O. C., HaymoB A. M. MeHemxMeHT [DneKTpoHHBINH pecypc|:yuebnuk ; BO -
bakanaspuar, Cneumanurer. - MockBa: WznmarensctBo "Maructp", 2022. - 656 c. — Pexxum npoctymna:
http://znanium.com/catalog/document?id=385853
JI1.3 Pamroxosa f. YO., becmaioB M. B. OcHOBBI MeHeXKMEHTa [DJIEKTPOHHBIN pecypc]:yued. mocodue ;
BO - bakanaspuar. - Mocka: OOO "Hayuno-uznarensckuii uenrp MHOPA-M", 2022. - 297 c. — Pexum
nocrtyma: http://znanium.com/catalog/document?1d=390574
JI1.4 bamamoB A. II. MenemkMeHT [DneKTpoHHBIH pecypc|:yue6. mocobue ; BO - bakanaBpuar,
Marwuctparypa, Cnenuanurer. - MockBa: By3oBckmii yueOnHuk, 2022. - 271 c¢. — Pexum npocrymna:
http://znanium.com/catalog/document?id=399994
JI1.5 Hopodeer B. /I., IlImeneBa A. H. MeHemkMeHT [DneKTpoHHBINH pecypc]:yueb. mocodue ; BO -
bakanaspuar, Cnernuanurer, Acniupantypa. - Mocka: OOO "Hayuno-uzparensckuit nearp MHOPA-M",
2022. - 328 c. — Pexxum gocrtymna: http://znanium.com/catalog/document?id=400853
JI1.6 Macnosa E. JI. Menemxment [Dnexktponnbiii pecypc]:yueOnuk ; BO - bakamaBpuar. - Mocksa:
HamkoB u K, 2022. - 336 c. — Pexxum noctyna: https://e.lanbook.com/book/277358
JI1.7 CuctynoBa U. I'. OcHoBbI MeHEmKMEHTA: y4e0. mocooue. - CraBpomnonb: CekBous, 2020. - 1,12 Mb
JI1.8 CemenoB A. K., HabokoB B. M. Teopusi meHemxMmeHTa [DNeKTpoHHBINH pecypc]:yueOHuk; BO -
bakanaBpuar. - MockBa: M3patenscko-toproBas kopnopamust "JlamkoB m K", 2022. - 490 c. — Pexum
nocryma: https://znanium.com/catalog/document?id=432077

JAONOJIHUTEIbHAsA
JI2.1 babkuna O. H. MenemxMenT:padoyasi TeTp. A MPAKT. 1 CEMUHAPCKUX 3aHATUN MO HANPABICHUIO
«Typmsm»; cnenmansHoctd 38.05.01 - DxoHomMuueckast 6ezomacHocTh. - CtaBpomons: ATPYC, 2020. -
1,48 Mb
JI2.2 Cepruenko E. I. MenemxMenT:yueb. nocoOue A CaMOCTOAT. padOThl CTYJIEHTOB SKOH.
HaIpaBJIeHUs NOAroToBKU. - CtaBponons: Ceksoiis, 2022. - 3,23 Mb
6) Meronunueckue Mmarepuaibl, pa3pabOTaHHbBIE MpernojaBaTeNsIMU  Kadeapbl 1O JUCHUIUIMHE, B
cootBercTBUHU ¢ ipoduiiem OIT.
JI3.1 PamroxoBa f. FO., becmamor M. B., A6aykapumoB B. U., Kamyk O. A., Konecamuenko E. A.,
Cmaruna B. B., Kapnynuna E. K., fxynuna M. H., Cyrarun B. IO., BynrakoB I. B. OcHoBbI
MEHEDKMEHTa [DNIeKTpoHHBIM pecypc]:yue6. mocobme it CIIO. - MockBa: OOO "HayuHo-
H3JaTeNbCKUN LEHTP NHOPA-M", 2025. - 297 C. — Pexxum JIOCTyTa:
https://znanium.ru/catalog/document?id=453856

9. IlepeyeHb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHMKANMOHHOH cetn «WHTepHeT», HE00X0-
AUMBIX /ISl OCBOEHHUS TUCHUILINHBI

Ne HaumenoBanue pecypca cetu «/IHTepHET» DneKTpOHHBIN aapec pecypca
Kypuan «MeHemKMeHT B Poccun u 3a
1 pybexom» [DnektpoHHBIM pecypc]. — Pexxum poctyma: | http://www.mevriz.ru/

http://www.mevriz.ru/

Benymui rnopral 0 KaJpOBOM MEHEIDKMEHTE
[DmexTpoHHBII http://hrm.ru/db/hrm/E764AEB5227CC

2 pecypc].http://hrm.ru/db/hrm/E764AEB5227CCOB0C325 | 0B0C32569BB00523311/category.html
69BB00523311/category.html
3 Kypnan  «MeHEIKMEHT  CEromHs» [OneKTpOHHBIN grebennikon.ru/journal-6.html

pecypc].grebennikon.ru/journal-6.html




10. MeTonnueckue ykazaHus J1Jjisl 00y4arOIIMXCH MO0 OCBOCHUIO M CIIATIJINHbI

Crnemmdurka m3ydeHUs] TUCHMIUIMHBI «MeHeKMEeHT» o0yciioBieHa (GopMoil oOydeHHs CTYyIIECHTOB,
€e MECTOM B IOJrOTOBKE OakajlaBpa M BPEMEHEM, OTBEJIEHHBIM Ha OCBOEHHME Kypca pa-004MM y4eOHBIM
TUTAHOM.

Kypc oOydeHus nenutcs Ha BpeMs, OTBEIEHHOE I 3aHSATHHA, MPOBOAMMBIX B ayJUTOpHOW (opme
(leKuK, TpaKTUYEeCKHWEe 3aHATHA) W BPEMs, BBIACICHHOE HA BHEAYJTUTOPHOE OCBOCHHE IMCIUIUIAHBI,
OO0JIBLIYIO YaCTh U3 KOTOPOI'O COCTAaBIIET CAMOCTOSATENbHAs paboTa CTyICHTA.

JlekumoHHas 4acTh y4yeOHOTO Kypca IJisi CTYAEHTOB NMPOBOIUTCA B (popMe 0030pOB IO OC-HOBHBIM
temaM. IIpakTHdeckue 3aHATUS NPEAYCMOTPEHBI Ul 3aKpEIUIEHHs] TEOPEeTHMUYECKHX 3HAHUM, YIiyOJIEHHOro
paccMoTpeHusi Hanbosee CIOKHBIX MPOOJIeM TUCHUIUIMHBI, BRIPAOOTKH HABBIKOB CTPYKTYPHO-JIOTHYECKOTO
HOCTPOEHUS Y4eOHOro MaTepuana U OTpabOTKH HaBBIKOB CAMOCTOSATEIbHON HOATOTOBKH.

CamocrosiTenbHass padoTa CTyJeHTa BKIIOYAET B ce0d M3yueHHE TEOPETHYECKOro MaTepHalia Kypca,
BBINOJIHEHHUE MPAKTUUECKUX 3aJJaHUH, IOATOTOBKY K KOHTPOJIBbHO-0000IA0IIUM MEPOIIPUATHUSIM.

JIist OCBOEHUS Kypca AUCIUILTUHBI CTYACHTHI JOJKHBI:

— U3y4YUTh MaTepuall JIEKLMOHHBIX M MPAKTHMYECKUX 3aHATHHA B IMOJHOM OOBEME IO pas3zenaM Kyp-
ca;

— BBINOJHUTH 3aJlaHHe, OTBEJEHHOE Ha CaMOCTOATENIbHYIO paboTy: MOJArOTOBUTh M 3alIUTUTh
pedepar mo yTBEpXKAECHHOH MpErnojgaBaTeleM TeMe, IMOATOTOBUTHCS K COOECEIOBAaHHUIO, TECTUPOBAHHMIO,
KOHTPOJIbHOW paborTe;

—  TPOIEMOHCTPUPOBATH  CPOPMUPOBAHHOCTh  KOMIICTEHIIMH, 3aKpEIUIEHHBIX 32  KypcoM
JMCLUIUIMHBI BO BPEMsI MEPONIPUATHH TEKYIIEr0 U MPOMEXYTOYHOI'O KOHTPOJIsS 3HAHUH.

[Tocenienne JEKIMOHHBIX W TMPAKTUYECKUX 3aHATHH A CTYJIEHTOB OYHOW M 3a0YHOU (OpMBI
ABIISIETCS 0053aTENbHBIM.

YBaXUTENbHBIMU IPUYMHAMHE TIPOITyCKa ayAUTOPHBIX 3aHATHH SBISCTCS:

— 0CBOOOJKIEHUE OT 3aHATHUI 10 NMpUUNHE 0OJIE3HH, BBIIAHHOE METUIIMHCKUM YUPEkKAECHUEM,

— pacmopspKeHHe 10 JeKaHaTy, MpHUKa3 M0 By3y 00 OCBOOOKAEHHMH B CBS3M C y4yacCTHEM B
BHYTPHMBY30BCKUX, MEKBY30BCKHUX U IIP. MEPOIIPUATHUSAX,

— odunuanbHO 0(hOPMIICHHOE CBOOOIHOE MOCCIICHHIE 3aHATHH.

ITpomycku oTpabaThIBalOTCSI HE3aBUCUMO OT HUX MNpUYMHBL. [IpomylieHHble TeMbl JIEKLIMOHHBIX
3aHATHUH JIOKHBI OBITh 3aKOHCHEKTHPOBAHBI B TeTpamd Ui JIEKIHUH, KOHCIIEKT MpPEICTaBISACTCS
NpenofaBaTento i JUKBUAALUHU Tpomnycka. lIpomylieHHble NpakTHYeCKUe 3aHATUS OTpadaThIBAIOTCS B
BUJI€ YCTHOM 3aIIUTHI IPAKTUYECKOTO 3aHATHS BO BPEMsI KOHCYJIBTAIMH MO JUCLIUTUINHE.

KoHTponb c(hopMHUPOBAHHOCTH KOMIIETEHIMII B TEUEHHE CEMECTpa HPOBOAMTCA B (opMe YCTHOIo
olpoca Ha NPAKTUYECKUX 3aHSATHUAX, BBINOJIHEHHUS KOHTPOJBHBIX pabOT, TECTOBOIO KOHTPOJIS IO
TEOPETUUECKOMY KYPCY AUCLUIINHBI.

3aver mo aucuUIuIMHE «MeEHEKMEHT» Kak (opMa KOHTpOJS NpeAcTaBisieT coboil  (popmy
NEPUONUYECKON OTYETHOCTH CTYAEHTA, ONpeAessieMble y4eOHbIM IUIAHOM MOJTIOTOBKH I10 HalpaBJIEHUIO
35.03.06 Arpoumxenepust (Texnuueckue cuctembl B arpoOu3Hece). 3aueT MO AUCHUILIMHE CIYXHUT IS
OLEHKM paboThl CTyJE€HTa B TEYEHHWE CEMecTpa U TIpU3BaH BBIABUTh YPOBEHb, IPOYHOCTH U
CHUCTEMAaTHUYHOCTh MOJYYCHHBIX MM TEOPETHYECKMX M MPAKTUYECKUX 3HAHUM, NPUOOPETeHHs HaBBIKOB
CaMOCTOSITETIbHOM PabOThl, pPa3BUTUS TBOPUYECKOI'O MBIIUIEHUS, YMEHHE CHHTE3UPOBaTh IOJy4YEHHbIE
3HAHUS U IPUMEHSTh UX B PELICHUH NMPAKTHYECKUX 3a7a4.

TpeOoBaHusl K OpraHM3allMU MOJrOTOBKM K 3a4eTy T€ )K€, YTO WM IPH 3aHATUAX B TEUEHUE CEMECTpa,
HO COOJIONaThCS OHU JOJDKHBI Oojiee crporo. CuHcTeMaTHyecKash IMOJIrOTOBKAa K 3aHATHSM B TEUCHHE
CeMecTpa MO3BOJIUT UCIIOIB30BATH BPEMS K3aMEHALMOHHON CECCUM [T CUCTEMAaTH3alluy 3HAaHUH.

Ecnu B mporecce caMOCTOSTENbHOM pabOTHl HaJ M3YYEHHEM TEOPETUYECKOro MaTepHa-ja WIN TpU
pelIeHUH 3ajady y CTYyAEHTa BO3HMKAIOT BOIPOCHI, Pa3pelIuTb KOTOpPbIE CaMOCTOATENBHO HE YAaercs,
HEOOXOIUMO OOpaTUThCA K MPENOAABATENI0 I MOIYYEeHUS Y HErO pa3bsCHEHWH WM yka3zaHWid. B cBomx
BONpOCaX CTYJICHT JOJDKEH 4YEeTKO BBIpa3uTh, B 4YE€M OH MHCIBITBIBAET 3aTPyIHEHMs, XapaKTep 3TOro
3aTpyAHEHUs. 3a KOHCYJbTAallMeH clieayer oOpamarbCss W B Cllydyae, €CIM BO3HHKHYT COMHEHHS B
MIPaBUIBHOCTH OTBETOB Ha BOIPOCHI CAMOIIPOBEPKH.

VYcnemHblii 0OTBET Ha BONPOC MO JUCIHMIUIMHE TPEAINojaraeT MpoIecC NPOIYMBIBAHUS JIOTHKH
U3JI0KEHUS MaTepraa Mo KaxaoMy BOIPOCY, 3alIOMHUHAHUE TPUMEPOB.

[Tpu MOATrOTOBKE K 3a4eTy y CTYIEHTa JOJDKEH ObITh YUeOHMK MM KOHCHEKT JIEKUUH, MPOYHTaHHbIC
10 YKa3aHUIO MPENo/IaBaTels B TEUEHUE CEMECTPA.

CoBeTbl CTYIEHTY:



1. pacupeaciinTe MnMpeaIoKCHHbIC BOIIPOCOB IJIA CO6€C€I[OB3HI/IH 110 pasaciiaM U TEMaM KypcCa,

2. BBIICHUTC HAJIWNYHUEC TCOPCTHYCCKHUX HCTOYHUKOB (KOHCHGKT HeKHHﬁ, XpecTroMarus, y‘I€6HI/IKI/I nu
Aap.);

3. IIpU YTCHUU MaTcpuajia BI)IZ[GJISIﬁTG OCHOBHBIC ITOHATHA U ONIPCACICHUA U 3aMUChIBaliTE ux.;

4. BBIACIIMTC OIIOPHBIC ITOHATHUA, 9TO JAaCT BO3MOYKHOCTb CHCTEMATH3UPOBATH IIPCACTABJICHUA 110
JAUCHUIIIMHE U JIYYIIC IMOATOTOBUTHCA K 3a4CTY.

B nmponecce OCBOCHHUA  IUCHUINIMHBI IIPCTIOAABATCICM  OCYIICCTBIIACTCA peﬁTI/IHF-KOHTpOHB,
KOTOpBIfI BKJIFOYACT OTBECTHI Ha CCMHUHAPCKUX 3aHATUAX, HaIIlUCaHUC pe(bepaTOB, BBI-IIOJIHCHUEC
KOHTPOJIbHBIX 3aI[aHPII>i, PE3YJIbTAaThl IMPOMCIKYTOUHBIX TCCTOB, ITOCCITACMOCTD 3aHATHN. Bce KOMITOHEHTEI
HaxoJsT CBOE OTPAXXEHHWE MW OLEHKY B PEUTMHIOBOM OLIEHKE CTYJIEHTa M B HTOre cymmupyrorcsa. Ha
OCHOBAaHUHA 061_]_[6171 CYMMBbI BBIBOJAUTCA OLCHKA, KOTOPAsA CIIYKUT OC-HOBAHHUEM IJIA OOITYCKa K 3a4CTy.

3aqu MOXKCET 6BITB MOJIy4YCH AaBTOMATHUYCCKH TIpU YCJIOBHU BBIIIOJIHCHUA U CBOGBpeMeHHOﬁ
BBIIIOJIHCHUA BCCX IIPAKTUYCCKUX H CaAMOCTOATCIIbHBIX 3aﬂaHHﬁ, CHUCTEMATHUECKOH WU HHOﬂOTBOpHOﬁ
pa6OTBI Ha CCMHUHAPCKUX U ayJUTOPHBIX 3aHATHAX.

11. Ilepeuennb UH(POPMALMOHHBIX TeXHOJIOTH i, HCNOJIb3yeMbIX npu OCYLIECTBJICHUM
o0pa3oBaTe/IbHOTO Mpolecca MO JMCUMIJIMHE, BKJIOYasi MepevyeHb JMUIEH3HOHHOTO M CBOOOIHO
PACNIPOCTPAHAEMOr0 MNPOrPAaMMHOI0 o0ecle4eHHs, B TOM 4YHCJIe OTeYeCTBEHHOI0 IPOM3BOACTBA U
UH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHO2O 0becneyeHus

1. Kaspersky Total Security - AuTHBUpYC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHas onepaniioHHasi CHCTEMa

3. OPERA - Cucrema yrpaBieHuUsl OTENEM

4. AnnaparHo-niporpaMMHbI KOMITTEKCKARGUS-KARY Oy -

11.3 Ilepeuens npocpammno2o obecneyenus omeuecmeenHo20 npou3eo0cmed
1. Kaspersky Total Security - AHTUBUpYC
2. AnnapatHo-nporpaMMHbIi KOMITIIEKCKARGUS-KARYO» -

[Tpu ocymiecTBneHNH 00pa30BaTENBHOTO MpoIlecca CTYJIEHTaAaMH U TPENoJaBaTelieM HCIOIb3YIOTCS
cnenytomue uHpopmarmonno cinpaBounbie cuctembl: CIIC «Koncynbrant mmocy», CIIC «I"apanty.

12. Onucanue  MaTepHaJbHO-TEXHUYECKOI 0a3bl, Heo0XOMUMON I OCylIeCTBJIEHUS
00pa30BaTeIbHOr0 MPOIECca MO JUCHUILJINHE

Ne i/ HaunmenoBanue creruanbHbIX Homep
MIOMEIICHUI U HOMEIICHUMN 11 ayJIuTop
CaMOCTOSATEILHOM paboThI uu

OcCHaIIIEHHOCTD CIIENUAILHBIX IOMEIEHUN U
MTOMEIICHUH IS CAMOCTOSATEILHOM PabOThI




YueOHas ayiuTopus s 2-160 | CnennanusupoBanHas mebens Ha 180
MIPOBEJICHNUS 3aHATUHN BCEX TUIIOB (B MOCaJI0YHBIX MECT, EPCOHABHBIA KOMITBIOTED —
T.4. JICKIIHUOHHOTO, CEMUHAPCKOTO, 1 ., mpoektop Panasonic EX620 X6A — 1 mir.,
IPAKTUYECKOM MOATOTOBKU uHTepakTuBHasA 1ocka SMART Board 690 — 1
00y4Jaronuxcsi), IpynmnoBbIX U IT., TPUOYHA J1s JiekTopa — | 1mT., MuUKpodoH — 1
WH/IMBUTYAIBHBIX KOHCYJBTAIUH, IIT., MOHUTOPHI - 3 IIIT., TUTAa3MEHHAas MMaHemb - |
TEKYILEro KOHTPOJIS U 1IT., yueOHO-HATIAHbIE TOCOOUS B BUJIE
MIPOMEKYTOYHOM aTTecTalluu Mpe3eHTANNN, HTHPOPMAIIMOHHBIC TUTAKATEHI,
MoJIKIItoueHme K ceTu «MITHTepHEeT», BHIXO B
KOPIOPAaTUBHYIO CETh YHUBEPCUTETA.
3-169 | Ocnamenue: pabouee MECTO mpernojaaBatens, 32
M0CaJOYHBIX MecTa, pabouue Mecra JJis
obyuaromuxcsi, Monurop Philips, npoextop Lg,
CHCTEMHBIN OJIOK, 14 MOHOOJIOKOB, BEIXOJI B
HWHTEPHET U KOPIIOPATUBHYIO CETh YHUBEPCUTETA.
[Tomemienre ais caMmoCTOATENBHOU
paboThl 00yJArOIITNXCS,
MOATBEPKAAIOIIEE HATUYNE
MaTepHaIbHO-TEXHHYECKOTO
obecrieueHus, ¢ IepeuHeM
QOCHORIOTO ONONVIARATIII
UYurans | CneunanusupoBanHas medens Ha 100
HBIH 311 | TOCAJOYHBIX MECT, IEPCOHATBHBIE KOMITBIOTEPHI
Hay4HO |— 56 wrT., TeneBu3op — lmr., npuHTep — 11T.,
171 LIBETHOM IIPUHTEP — 11IT., KONMUPOBAIBbHBIN
6ubnuo |ammapar — lmr., ckanep — lmr., Wi-Fi
TEKH | 00OpYyIOBaHUE, TOJIKIIOYCHHUE K CETH
«MHTEepHETY», TOCTYN B SJIEKTPOHHYIO
nH(pOpMaIIMOHHO-00pa30BaTEIBHYIO CPEIY
YHHUBEPCUTETA, BBIXO/l B KOPIIOPATUBHYIO CETh
YHUBEPCHUTETA.
Yurans | CnenmanusupoBanHas medens Ha 100
HBII 3aJ1 | TOCaJI0YHBIX MECT, IEPCOHATbHBIE KOMITBIOTEPHI
Hay4yHO |— 56 wrT., TeneBu3op — lmr., npuntep — lmr.,
171 LBETHOM MpUHTEP — 11IT., KONUPOBAJIbLHBIN
O6ubnmo |ammapar — lmr., ckanep — lmr., Wi-Fi
TeKH |o00opyaoBaHHE, TOJKIOYEHNUE K CETH

«MHTEpHETY», TOCTYN B SJIEKTPOHHYIO
nH(pOpMaIMOHHO-00pa30BaTEIBHYIO CPEIy
YHUBCPCUTCTA, BBIXO/ B KOPIIOPATUBHYIO CCTh
YHHBEPCHUTETA.




13. OcodennocTu peamsanuu JUCHUIIIMHBI JIMI ¢ OrPAaHUYCHHBIMHA BO3MOKHOCTAMU 310POBbS

OOyyaromuMcst € OrpaHUYEHHBIMH BO3MOXKHOCTSMHU 3JI0POBbSI MPEAOCTABIISIIOTCS  CIIEHUAIbHbBIE
yu4eOHUKH M ydeOHble mOocoOMs, HHasg YyueOHas JuTepaTypa, CIHEelMajbHble TEXHHUUECKUE CpEeACTBa
o0yueHUs KOJJIEKTUBHOTO M WHJMBUIYaJbHOIO II0JIb30BAHUSA, IMPEIOCTAaBIEHUE YCIYr AacCHCTEHTa
(TIOMOIIIHUKA), OKAa3bIBAIOIIETO OOyYaOUIMMCS HEOOXOAMMYIO TEXHHYECKYI0 IIOMOIb, a TaKXe YCIyTd
CYpAOINEPEBOAYNKOB U TU(IIOCYPIONEPEBOTINKOB.

a) s CIa0OBHISIINX

- Ha TPOMEXKYTOYHOW  aTTecTalliM MPUCYTCTBYET ACCUCTEHT, OKa3bIBAIOLIUH  CTYIEHTY
HEOOXOJMMYIO0 TEXHHYECKYIO IMOMOIb C Y4e€TOM HHAMBHUIYaJbHBIX OCOOEHHOCTEH (OH MOMOraeT 3aHATh
pabouee MecToO, MepeIBUraThCsl, IPOYUTATh U OQPOPMHUTH 3aJaHUE, B TOM YHCIIE 3alIUChIBAsI 101 TUKTOBKY );

- 33JaHMs [ BBINOJIHEHHSA, a TaKKe MHCTPYKIMS O IOPAJKE IPOBENEHUS IPOMEXYTOUYHOM
aTTecTaluu oOpMIISIOTCS YBEIMYEHHBIM IIPUPTOM;

- 33/1aHUA JUIS BBIIIOJIHEHHS HA IIPOMEKYTOYHOM aTTECTALMN 3aUYNTHIBAKOTCS ACCUCTEHTOM;

- MUCbMEHHBIE 3a/1aHUS BBINIOJIHSIOTCS HAa OyMare, HaJMKTOBBIBAIOTCS ACCUCTEHTY;

- o0ecrieynBaeTCcsl MHAMBUYaIbHOE paBHOMEpHOE ocBelleHne He MeHee 300 Jrokc;

- CTYIEHTY JJs BBIINOJHEHMs 3aJaHus NpU HEOOXOJUMOCTH NPENOCTABISETCS YBEIMUYMBAIOLIEE
YCTPOMCTBO;

B) JJIS TIIyXUX U CJIa00CIIbIIIANNX:

- Ha TPOMEXKYTOUYHOW aTTECTAllMM NPUCYTCTBYET ACCUCTEHT, OKa3bIBAIOLIUN  CTYJICHTY
HEOOXOMUMYIO TEXHHYECKYIO IOMOIIb C YYE€TOM HHIMBHIYaJbHBIX OCOOEHHOCTEW (OH TIOMOTaeT 3aHATh
pabouee MecTo, IEpeIBUTaThCs, IPOUYUTATh U OQOPMUTH 3aJaHKE, B TOM YHCIIE 3aMUChIBAsk IO TUKTOBKY);

- IPOMEXYTOYHAsl aTTECTAIMsI IPOBOJUTCS B MUCbMEHHOHU (popme;

- o0ecreynBaeTcsi HajlU4ue 3BYKOYCHJIMBAIOILEH amnmapaTypbl KOJUIEKTUBHOIO IOJIb30BAHUS, MPHU
HEOOXOAMMOCTH TOCTYMAIOMIMM TPEIOCTABISACTCS 3BYKOYCHWJIMBAIOWIAs —amiaparypa WHIUBHIYaJIbHOTO
H0JIb30BaHUS;

- 10 JKEJIAHWIO CTY/ICHTA MPOMEKYTOUHAS aTTECTAIUS MOYKET IIPOBOUTHCS B IMCbMEHHOM (opme;

) UId JMIl C HapyLEHUSAMU OIOPHO-ABUIaTENbHOIO ammaparta (TSOKEIbIMH —HapyLIEHUSIMHU
JIBUTATENbHBIX (PYHKUINN BEPXHUX KOHEUHOCTEW MIIM OTCYTCTBUEM BEPXHHUX KOHEUHOCTEH):

- NHUCBMEHHbIE 33JaHUs BBIMOJIHAIOTCS HA KOMIIBIOTEPE CO CHELHATM3MPOBAHHBIM IPOrPaAaMMHBIM
o0ecrieueHNeM WU HaIMKTOBBIBAIOTCS] ACCUCTEHTY;

- 10 JKEJIAHUIO CTY/IEHTa IPOMEKYTOUHAs aTTeCTalMs IPOBOJUTCS B YCTHOM (opme.



Pabouass mporpamMma AMcUMIUIMHBI «MeEHEDKMEHT»  cocTaBieHa Ha ocHoBe denepanbHbIN
rOCYJIapCTBEHHBII 00pa30BaTEeNbHbIN CTaHIApT BBICIIET0 00pa3oBaHUS - OakajaBpuaT IO HAIPABIICHUIO
noarorosku 36.03.02 3oorexHus (mpuka3 Munobpuayku Poccun ot 22.09.2017 r. Ne 972).

ABTOD (BI)
Joment , k3 Cemko 1. A.
Penienzentsl
Houentr , Kanaupar skoHomuueckux Hayk KocuHoBa
E.A.
Honent , Kangumatr skoHomuyecknx Hayk I[lleBueHko
E.A.

PabGouass mnporpamma guctumiIMHbl «MeEHEIKMEHT» paccMoTpeHa Ha 3acemanuud Kadenpa
MEHEDKMEHTa M YCTOMYHMBOTO Pa3BUTHS TEPPUTOPHUM MPOTOKON Ne OT TI. M MPU3HAHA COOTBETCTBYIOIIEH
tpedoBanusiMm ®I'OC BO u yyeOHOrO0 1u1ana mo HampasiieHU o ToAroToBku 36.03.02 3oorexHus

3aBenyrouuii kadeapoii 3esarunuesa O.C.

PabGouas mporpamma gUCHUIUIMHBI «MEHEIKMEHT» pPAacCMOTpPEHAa Ha 3acelaHud  y4eOHO-
METOIUYECKON Komuccuu WHCTUTYT BeTepUHApud U OHMOTEXHONOTWH MpoToKon Ne OT TI. W TpU3HAHA
cootBercTBytomer TpeboBanusiMm GI'OC BO u ydeOHOro miaHa mo HampaBiieHHt0 moarotoBku 36.03.02
300TexXHUA
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