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1. Ilepeyennb

IJIAHMPYEeMBbIX

pPe3yJbTaToB

Oﬁy‘leHHﬂ mo AUCHHUIIJINHE, COOTHECCHHbIX

INIAHMPYEMBIMH pe3yJbTaTaMHU OCBOCHHS 00pa30BaTe/IbHOM IIPOrPaMMBbI
[Iponecc u3yyeHus: TUCLUIUIMHBI HampaBieH Ha GopmupoBaHue cieayromux komnerenuuit OII BO
U OBJIaJICHHUE CIIEAYIOIUMH pe3yIbTaTaMu 00y4eHUs 110 JUCIUILIHHE:

Kox u HaumeHnoBanue Kon u [Tepeuens TUIAHUPYEMBIX PE3yIHTATOB O0YUEHUS 110
KOMITIETECHIINH HaVMEHOBaHHE JUCLUTIIINHE
WHJUKaTOpa
JIOCTHXKECHUS
OIIK-4 Cnocoben | OTIK-4.3 3HaeT
npennaratb 3KoHoMHuYeckd | PazpabaTeiBaer | Mertoabl ynpaBieHUs] IPOEKTaMU U BPEMEHEM.
u (hMHAHCOBO | BAPHUAHTHI ymeeT
000CHOBAaHHbIC YOPABJICHYECK | PazpabaThiBaTh alIbTE€pPHATUBHBIC YIIPABICHUECKUE PEIICHUS
OpraHu3allHOHHO- MX PCIICHUI U | (Hamp., O MHBECTHIUAM B TEXHUKY, BEIOOPY KYJIbTYpPBI AJIs
YIPABJICHYECKAE PELICHHs | 00OCHOBBIBAT CeB0O0OOPOTA), MPOBOJAUTH UX CPABHUTEIIHHBIN aHATN3 Ha
B Npo(hecCHOHATBHON | X BBIOOD € OCHOBE KPUTEPUEB SKOHOMUYECKOU 3(PPEeKTUBHOCTH
AEATEIBbHOCTH; ydyeToM (pentabenbHOCTh, CE0ECTOMMOCTH), OIIEHUBATH
KpUTCPUCB POU3BO/ICTBEHHbIE U (PMHAHCOBBIE PUCKH, TPOrHO3UPOBATH
9KOHOMHMYECKO [ BO3MOMKHBIE COLUATBHO-3KOHOMUYECKHUE TTOCIICACTBUS JIJIS
i CEJIbCKOU TEPPUTOPHH.
SPheKTHBHOCT [ 1o et naBbIKaMH
H, OLCHKH . Ba30BbIMM HAaBBIKAMU OPHMEHEHHS] HHCTPYMEHTOB
pHCKOB I TaiiM- U MPOEKTHOTO-MEHE/HPKMEHTA B MPO(PECCHOHATHHOM
BOSMOXKHBIX KOHTEKCTE.
COLIMAJIBHO-
SKOHOMHYECKHU
X IOCHIeACTBUI
VYK-2 Cnocoben | YK-2.1 3HaeT
onpenensaTh Kpyr 3amad B|Ompepenser . TeopeTndeckre OCHOBBI M COBPEMEHHBIC KOHIICTIIINH
paMkax MOCTABJICHHOM | LI€JIb TPOEKTa | MEHEIPKMEHTA.
e u BBIOMPATH | U ymeeT
OLTUMAIIBHBIC CIIOCOOBI HX | GOPMYIHPYET AHanM3UpOBaTh BHEIIHIOIO U BHYTPEHHIOI CPEAY arpapHOro
peleHms, uexons U3| COBOKYIIHOCTD | peanpusATHs I ONPEAECICHUS CTPATETUYECKUX LIEJIEH.
JCUCTBYIOIIMX  IPaBOBBIX | 33724, @opMyJIUPOBATH U JEKOMIIO3UPOBATH LIEJN Ha KOHKPETHBIC
HOpM, HUMCIOIIHXCA | pELICHUC YIIPABJICHUYECKUE 3a]1a4H, YCTAaHABIUBATh
pecypcoB ¥ OrpaHUYCHHIl | KOTOPBIX MPUYHUHHO-CIICICTBEHHBIE CBSI3U MEXIY 3aJladaMH 1
HalpAMYTO O0’KMJIAEMBIMU PE3yJIbTaTaAMMU.
CBA3AHO € BJajJeeT HABLIKAMH
TOCTIKCHUEM

LIEJIM [TPOEKTa
U OllpesiensieT
CBSI3H MEXKIY
[IOCTaBJIEHHBIM
U 33/1a4aMU U
0XKU/1a€MbIMU
pe3yJbTaTaMu
UX peleHus

. HaBblkaMy cuTyallMOHHOTO aHaIM3a U MPUHATHUS
yNpaBJIEHYECKHUX PEIICHUH B YCIOBUIX HEONPEAEIEHHOCTH,
xapakrtepHoi s AIIK.

YK-2 Crnocoben
ONpEeNeNsITh Kpyr 3ajady B
pamMkax MTOCTaBJICHHOMN

VK-2.2
Bribupaet
ONTUMAJILHBINA

3HaeT
. Crierndpuky (GyHKIIMOHUPOBAHUS arpodusHeca u
arporpomslinieHHoro komiekca (AIIK).




LETN " BBIOMPATH | CIIOCOO ymeert
ONTHMAaJIbHBIE CIOCOOBI UX | pEIICHUS BriOupaTh 1 000CHOBBIBATH ONTHUMAIBHBIE METOIBI U
pelieHus, UCXOAs u3|3a1ad4, MHCTPYMEHTHI JUIs PELLICHUs YIIPaBICHYECKUX 3a]1a4
JNEUCTBYIOIIMX  TPABOBBIX | yUUTHIBASI (Hanmpumep, BBIOOP CUCTEMBI 3eMJIE/IEIHS, KaHAJIOB COBITA,
HOPM, MMEIOIIUXCS | JSHCTBYIOIIKME | THUMA IOTOBOPA), C y4€TOM 3aKOHOAATeNnbCcTBa PD, pecypcHbIX
PECYpPCOB W OrpaHUYEHHUI | IPaBOBbIE OTPaHUYCHHUN U OCOOCHHOCTEN CEIbCKOM MECTHOCTH.
HOPMBI H BJIaJileeT HABbIKAMH
MMEIOIIHECS . HaBpikamu pa3paboTku ¢pparMeHTOB OM3HEC-TNIAHOB
ycJoBu4, Y IIPOEKTOB ISl arpApHBIX NPEAIPUATHH.
pecypchl U
OTpaHUYCHUS
VK-6 CrnocobeH | YK-6.1 3HaeT
YIPaBIATH cBouM | Micrionb3yet . OCHOBBI CTPATErMYECKOTO U ONIEPAITHOHHOTO
BpEMEHEM, BBICTPAUBATh U |HMHCTPYMEHTHI | yIpPaBICHUS arpapHbIM MPEANPUITHEM.
peaTn30BbIBATh 1 METOBI yMeeT
TPacKTOPHIO YIPaBJICHUA CocCTaBIITh U PEATM30BBIBATH IUIAHBI, TpaduKu padboT
CaMOpa3sBUTHA Ha OCHOBE| BPEMCHEM IIpU | (oseBbie, IPOU3BOICTBEHHBIE) C UCIIOIB30BAHUEM METOJI0B
IPUHLMIOB  00pa30BaHMs | BHIIOJIHEHUH TalilM-MEHEPKMEHTa (MaTpuiia Ji3eHxayapa,
B TCUCHHUE BCEH KU3HU KOHKPETHBIX Gantt-guarpamma).
sanad, BJIajieeT HABBIKAMH
TIPOCKTOB, TIpH. | HaBpikamu pacyeTa KIHOYEBbIX SKOHOMHUYECKUX
AOCTHKCHIN nokaszaTesiel JesITebHOCTH CEeTbX030pTaHn3alllu.
MTOCTaBJIEHHBIX
Lesnen
VK-6 Crnocoben | YK-6.2 3HaeT
YIPaBIATH cBouM | Peamuzyer . [IpaBOBBIC 1 IKOHOMUYECKHE OCHOBBI PETYIUPOBAHUS
BPEMEHEM, BBICTpPAWBaTh U |HaMEUYEHHBIE AIIK.
peaTn30BbIBaTh LIEJH C YIETOM | ymeeT
TPpacKTOPHIO yCJIOBHI, Pa3zpabarbiBaTh MTUYHBIN KaphEPHBIN TIJIAH U TUTAH PAa3BUTHUS
CaMOpasBUTHA Ha OCHOBE| CPEIACTB, arpapHoOro NpeAnpUATHS C yYETOM TPEHIOB PBIHKA,
NPHHIMIOB  00pa30BaHMs | INYHOCTHBIX MIPUHITAIIOB HETIPEPHIBHOT'O 00PA30BAHMS U YCIOBHIMA
B TEUCHHUE BCEHl KU3HU BO3MOXHOCTCH, | KOHKPETHOrO PEerHoHa.
JTaloB BJajJeeT HABLIKAMH
KapbepHOTO . Hapbikamu 50 (GeKTHBHON KOMMYHHMKAIMU U PabOTHI B
pocta, KOMaH/ie.
BPEMEHHOMN
MEePCIEKTUBBI
pa3BUTHUS
NEeSATEIbHOCTH
U TpeGoBaHUM
pBIHKA TpyJa
Ha OCHOBE
MIPUHIIUIIOB
o0Opa3oBaHus B
TEYEHUU BCEU
KU3HU
YK-9 Crnocoben | YK-9.1 3HaeT
HCIIOJb30BaTh 6a3oBbie | Onepupyer . OcobenHocTH (PUHAHCOBOTO MEHEKMEHTA,
Ne(EeKTONIOTHIECKUE MOHATUSIMHU yIpaBiIeHUs] pUCKaMH U YEJIOBEUECKUMH pPecypcaMu B
3HAaHUSA B CONUAJILHOM U |HMHKIIO3UBHOM |CEIBCKOM XO3SMCTBE.
npodeccroHambHON KOMIICTCHTHOC | ymeeT
chepax ™, ce [IpuMeHnsTh 3HaHUs 00 MHKITIO3UBHOM Cpejie Mpu
KOMIIOHEHTaMH | hopMUPOBAHUH KaPOBOM MOTUTUKH MPEIIPUATHS,
U CTPYKTYPOH; | oprarmsamuy pabounx mecT s mmi ¢ OB3 B cenbekoit
MMOHUMAET

UHPPACTPYKTYpeE.




0COOEHHOCTH
HpI/IMeHCHI/IH
0a30BBIX
nedexTomoruny
€CKHX 3HaHUHU
B COITMAJIbHOM
H

BJIaJleeT HABBIKAMH

. OnepupoBath NOHATUAMHU UHKIFO3UBHOMN
KOMIIETEHTHOCTH, €€ KOMIIOHEHTAMH U CTPYKTYpPOH; IOHUMAET
0COOEHHOCTH MPUMEHEHUS 0a30BbIX J1e(hEKTOIOTUUECKUX
3HaHUI B COIMAIBHOM M MpoecCHOHATBHOM cepax

npodeccuoHan
BHOH cepax

VK-9 CnocobeH | YK-9.2 3HaeT

HCIIOJIb30BaTh 0a3oBble | Bzaumonelict | [IpuHIUITBI YCTOMYMBOTO Pa3BUTHS, HHKIIO3UU U

nedeKTonoruueckue yET B COLIMAJIbHON OTBETCTBEHHOCTH B arpapHoi cgepe.

3HAHWS B COLMANBHOH U |COLMANBHON U  |ymeeT

npodeCCHOHAIBHOM npopeccHoHaN | Hh(heKTHBHO BEHICTPAUBATH KOMMYHHKALMIO U

chepax BHOM Chepax ¢ | pzanmoseiicTBHE C KONIEraMy, MapTHEPAMH, UIEHAMHE
Jinmamu ¢ MECTHOT'0 COO0IECTBA, UMEIOLIUMU OI'PaHUYECHHbIE
OrpaHUYCHHBIM | BO3MOXKHOCTH 310POBbSI.
" BJIajieeT HABBIKAMH
BOSMOKHOCTAM | BrayvoneiicTBHS B COLMANBHOM M MPo(hecCHoHanbHOM chepax
W 3A0POBLA M| ¢ nyiamMu ¢ OrpaHUYEHHBIMH BO3MOYKHOCTSMH 3/10POBbS U
MHBaJIUJIaMU

HWHBaJIMAaMU

2. Hepeqeﬂb OICHOYHBIX CPEACTB II0 JTUCHHUIIIMHE

€HOYHOE CPEJICTBO
£ | Kox nramkatopos On pea
3 HPOBEPKU PE3YJIbTATOB
Ne HaumenoBanune paznena/TeMbl S JOCTUIKEHHUS
3 . JOCTHKEHUs HHAUKATOPOB
3 KOMIIETEeHIMi ..
KOMIIETEHLUH
1. |1 pa3nen. MeHnemxkMeHT
YK-2.1, VK-2.2, Vet onpoc, I[pakTuko
VK-6.1, VK-6.2, poc, 1P
1.1. | Teoperuueckue ocHOBHI U crienuduka Menemxmenta B ATIK. 4 | OIIK-4.3. VK-9.1 OpUCHTHPOBAHHDIC 3271491 1
’ ’ CUTYyaIlMOHHBIE 3a]1au1
VK-9.2
YK-2.1, VK-2.2, Verasiit onpoc, [pakTuko
VK-6.1, VK-6.2, poc, Lp
1.2. | BHeuHss u BHyTpeHHsA cpeaa arpodu3Heca. 4 | OIK-4.3, VK-9.1, | CPHCHTHPOBAHHDIC 3A1A%H 1
CUTYal[MOHHBIE 33/a4K
VK-9.2 vat A
YK-2.1, VK-2.2, VYernslii onpoc, [IpakTuko
VK-6.1, VK-6.2, poc, 11p
1.3. | CrpaTernueckuii MeHePKMEHT B arpapHOM HPEINPHATHH. 4 | OIIK-4.3. VK-9.1 OpUCHTHUPOBAHHBIC 3a1a4H 1
? ’ CUTYyallMOHHbIE 3371a41
VK-9.2
VK-2.1, YK-2.2, .
VK-6.1. VK-6.2 VYernslii onpoc, [IpakTiko-
O TaHU3AIIUOHHBIC CTPYKTYPBI M Kal OBBIN MEHC’)KMEHT Ha i R UEHTUDOBAHHBIEC 3a1a4UU U
14, | P pyILYP P 4 | ONIK-43, VK-9.1, | CPHCHTHPORAHHEIC 301
cee. VK92 CUTYAI[MOHHBIE 32/1a4K




VK-2.1, VK-2.2, B
VK-6.1. YK-6.2 Yerabiit onpoc, [paktuko-
1.5. | KonTponsHas Touyka Ne 1 4 | OIK-4.3. VK-9.1 OPMEHTUPOBAHHBIE 3a1a4U U
YK-’9 2 ' CUTYaLlMOHHBIE 3a7a4U
VK-2.1, ¥K-2.2, B
VK-6.1. YK-6.2 VYerusbiil onpoc, [IpakTuko-
1.6. | IIpon3BOACTBEHHBIN U ONEPALMOHHBIN MEHEKMEHT. 4 | OIK-4.3, YK-9.1, OPHMEHTHPOBAHHBIC 3a1a4H U
VK-9.2 CHUTYyallMOHHBIE 3aJ1a4
VK-2.1, VK-2.2, B
VK-6.1, VK62, | Yermbii onpoc, Tlpaxtiko-
1.7. | ®uHAHCOBBIN MEHEMKMEHT U OIEHKa 3()(HEKTHBHOCTH. 4 | OMK-4.3. VK-9.1 OPUEHTHPOBAHHEIC 3a]1a491 H
yK_’g 2 ’ CUTYal[MOHHBIE 33/a4K
VYK-2.1, VK-2.2, )
VK-6.1, YK-6.2, | Yeruetit onpoc, Ipaxriiko-
1.8. | Yupasienue puckamu B arpapHoii cdepe. 4 | RO VKOD | pnenmuponamiie saau
YK-,9 b ’ CUTYallMOHHBIC 33/1a41
VK-2.1, VK-2.2, _
VK-6.1, YK-6.2 Verupii onpoc, [paktuko-
1.9. | MHHOBammu U NpoeKTHBINA MeHeIkMEHT B ATIK. 4 | OIIK-4.3. VK-9.1 OpPUEHTUPOBAHHbBIC 33aJ]a4H U
VK-’9 2 ’ CHUTyallMOHHBIE 3aJ1a41
VK-2.1, ¥K-2.2, B
VK-6.1, VK-6.2. | > cretit onpoc, IpakTuxo-
1.10. | Kapsepa u nuunas 3¢ pexrusrocTs MeHemKkepa AITK. 4 | OIK-4.3. VK-9.1 OpHUEHTHPOBAHHbIC 331241 1
YK-’9 2 ' CUTYallMOHHBIE 3a7a4U
VK-2.1, VK-2.2, B
VK-6.1, VK62, | Yermbii onpoc, TlpakTiko-
1.11. | KontponbHas Touka Ne 2 4 | OMK-4.3. VK-9.1 OpHUEHTUPOBAHHBIE 3a/1a41 U
VK92 CUTYaIlHOHHBIE 3a/1a4H
VK-2.1, VK-2.2, Verssii ompoc, TIpakTiko
VK-6.1, YK-6.2, ’ -
1.12. | IIpoMexxyTO4Has aTTeCTaIus 4 | OTIK-4.3. VK-9 1 OpUEHTUPOBAHHBIE 3aJ]a4H U
yK_’g 2 ’ CUTYaIL[MOHHBIE 33a4K
[IpomexxyTouHast aTTecTaius ™
3. OueHouHble cpeacTBA (OLEHOYHbIE MATEPHAJIbI)
[IpumepHBII MEpEeYeHb OLEHOYHBIX CPEACTB ISl TEKYLIEro KOHTPOJS  yCIIEBAEMOCTH U

HpOMCX(YTOqHOﬁ aTTeCTallun

Ne

/1

HaunmenoBanue
OIIEHOYHOI'O CPEJICTBA

Kparkast xapakrepucTuka
OLIEHOYHOTI'0 CPEJICTBA

[IpencraBneHue OlleHOYHOTO CPEJICTBA B
¢donae (OueHouHbIE MaTepHAIIbI)

Tekymuii KOHTPOJIb

Jlns1 o1ieHKHM 3HaHUMI




1 YcTHBII onpoc CpenctBo KoHTposis 3HaHU# | [lepeueHb BOIIPOCOB ISt YCTHOTO Onpoca
CTY/ICHTOB,
CIIOCOOCTBYIOIIIEE
YCTaHOBJICHHIO
HETMOCPEICTBEHHOTO
KOHTAKTa MEKIY
Hperno/aBaTeaeM 1
CTYJICHTOM, B IIpoLecce
KOTOPOT'O IIPEIoIaBaTellb
HOJTy4YaeT MIUPOKHE
BO3MOXKHOCTH JUTSL H3Y4CHHUS
VHTUBH/Ty aTbHBIX
OCOOCHHOCTE! YCBOCHHUS
CTyIeHTaMHu y4eOHOTrO
MarepHania.

J1J1s1 OlIeHKW YMEHUI

I[J'ISI OLCHKH HAaBbBIKOB

IIpomexyTouHas aTTecTaius

2 3auer CpencTBo KOHTPOJIS IIepeueHnb BONPOCOB K 3a4ETy
YCBOEHUS y4eOHOTO
Marepuaia NpakTUYECKUX U
CEMHUHAPCKUX 3aHATHH,
YCIEUTHOTO MPOXOKIACHUS
MPAKTUK U BBINOJIHEHUS B
MPOLIECCE ITUX MPAKTUK
BCEX y4eOHBIX OPYUYEHUI B
COOTBETCTBUU C
YTBEPKICHHOU
IIPOrPAMMOH €
BBICTaBJICHUEM OLIEHKH B
BUJIE «3aYTEHOY,
«HE3aUYTEHOM.

4. IlpumepHbiii GOHJ OLEHOYHBIX CPEICTB JIS NMPOBEJEHHUS TEKYIIero KOHTPOJS U NMPOMEKYTOYHOM
arrecTalMu 00y4arIIMXCs MO JUCHUILIUHe (Moay./a10) ""MeHemkmeHT"

Ilpumepnvle oyenounvle mamepuansl 011 MeKyue20 KOHMPOJA YCHeaaemocmu

BOHpOCI)I " 3aJIaHUA K KOHTPOJIbHBIM TOYKaM

Teopernyeckue BONPOCHI

l. CymHoCcTh MEHEDKMEHTA U ero 3Boionusa. OcoOeHHOCTH yIpaBJIeHHs B arpapHoi cgepe.

2. OxapakTepusyiiTe Makpo- u Mukpocpeny arpobusneca. IIposenute PEST-ananus pns
CENbXO3NPEANPUATHUS BALLIETO PETUOHA.

3. Pone rocynmapcrBennoro perynupoBanus B pa3Butuu  AIIK. OcHoBHble Qopmbl U
MHCTPYMEHTBI FOCIIOIIEPHKKH.

4. Crparernyeckoe IaHUPOBAHUE B arpapHOM MPEANPUITUU: MUCCHSI, L€, 3aJa4H.

S. [Ipoenute SWOT-ananu3 aas TUOUYHOTO CENbXO3NPEANPUATHUS, CIIEHUATU3UPYIOLIErocs Ha
PacTEHHUEBOJCTBE.

6. Tumnbl opraHM3alMOHHBIX CTPYKTYp, HNPUMEHSEMBIX B KPYIHBIX arpoXOjJAMHraXx M MallblX
(hepmepcKux Xo3sicTBax.

7. Crierudyika MOTHBALIMH | OILIATHI TPY/ia TIEPCOHANIA B CEIbCKOM XO3SHCTBE.

8. WNuxmo3uBHas cpega Ha npeanpusatuu AIIK: CymiHOCTh M MpakTUYECKHUE IIaru 1o €€
CO3/IaHHUIO.

0. Oco0eHHOCTH yIpaBJIeHUsI OCHOBHBIMHU CpPEJICTBaMU (TEXHUKOM, 3eMJIeii) B arpapHoii cepe.

10. [lonsiTe W BUABI M3AEPKEK B CEIbCKOM xo3slcTBe. IlyTH CcHuXEHMsI cebecToMMOoCTH
NPOAYKIHUU.

11. Mertoas! ynpasnenus 3anacamu (cemena, ['CM, ynoOpeHus) Ha CeabX03MpeIpUsTHH.

12. Mapxkerusr B AIIK: 0coOeHHOCTH MPOJIBIKECHUSI arpapHON MPOTYKITHH.

13. @OUHAHCOBBIE PECYPCHI arPapHOTO MPEINPUATHS K UCTOYHUKH UX (POPMUpPOBAHHS.



14. KitoueBbie MoKa3aTesn AKOHOMHUYECKOMN s pexTuBHOCTH JIeSITETbHOCTH
CeNbX030praHu3alny.

15. Knaccudukanus n xapakTepucTiKa OCHOBHBIX PUCKOB B arpapHOM OH3HeEce.

16. CrtpaxoBaHHe KaKk OCHOBHOM MHCTPYMEHT YINPaBJIECHHUS MPUPOTHO-KIMMATUIECKUMU PUCKaAMHU.

17. AJNTOpUTM TPUHATHUSA yIpaBieHUECKoro pemieHus. Kpurepuu BpiOOpa ONTUMAIBHOTO
BapHaHTA.

18. CyIIHOCTB M 3Talbl MTPOEKTHOr0 MeHekMenTa. [Ipumep npoekra B ATIK.

19. [HudpoBuzanus ceabCKOro X03sMCTBa: OCHOBHBIC TEXHOJIOTUH U 3PQPEKTHI OT MX BHEIPECHUSI.

20. VYnpasneHue BpeMeHEeM (TallM-MEHEI)KMEHT): OCHOBHbIE METO/bI M MX IMPHUMEHEHHE B pabote
MEHEeKepa.

21. [Tonsitue ycroitunboro pa3sutus (ESG) u ero npuMeHnenue B arpapHoit cdepe.

22. OcobenHocTy yrpasieHust MatbIMi (popmamu xozsaricTBoBanus (KOX, JIITX).

23. Koonepanusa B AIIK: nenu, Buabl, mperumyIiecTna.

24, Pa3paboTka OuzHec-Tu1aHa 1)1 Co3AaHus PepMEpPCKOro XO3SICTBA.

25. VYnpaBiieHne Ka4yecTBOM U O€30MaCHOCTHIO CEbCKOX03IHCTBEHHOM MPOAYKIIUH.

26. Jlnunas kapeepHas cTpaTerus cnernuanucra B chepe AIIK.

217. JlenoBasi 3THKA U COI[HAJIbHAs OTBETCTBEHHOCTh arpoOM3Heca Nepel CENbCKUM COOOIIECTBOM.

28. Oco0eHHOCTH KOMMYHHKAIIUU U YIIPABICHHUS KOHPIUKTAMHU B CEITLCKON JIOKAIHH.

29. [IpaBoBbIe (hopMBbI OpraHu3au arpoousHeca B PO: cpaBHUTEILHBIN aHAN3.

30. MexayHapoIHblid ONBIT ympaBieHus B arpapHoil cdepe (na mpumepe EC, CIIA, ctpan
BPUKC).

[TpumepHBbIe paKTUYECKUE 3aTaHUS

3amanue 1. @opmMynIupoBKa MHCCHU M CTPATETUYECKHX IeJeld JUIsi KOMITAaHWH/ydeOHOTO IPOEeKTa.
[octpoerne WBS i HeO0IbIIOro POEKTa (HaIpuMep, OpTaHU3aIHsl CTyIeHYeCKOH KOH(pEepeHIINN).

3amanue 2. Kelic-ananus. Ipynma mnomyyaer OM3HEC-CUTYalMIO C HeompeaeneHHOCThio. [IpoBecTn
SWOT-ananmu3, creHepupoBaTh BapUaHTHl pPEIICHUH, OICHUTh PHUCKH W BHIOpATh ONTHUMAIBHBIA C
000CHOBaHHEM.

3aganue 3. CocTaBieHUE JUYHOIO HEAEJIBHOIO IJIaHa C MCIOJb30BAHMEM MATPHUIIBI Di3eHxayspa.
Pazpabotka ¢parmenra rurana mnpoekta B MS Project wim aHanore (ompenelieHHE BEX, CPOKOB,
3aBUCUMOCTEH 3a7a4). YIIpa)KHEHUs HA IIOCTAHOBKY LIEJIEH IMYHOTO pa3BUTHSL.

3amanue 4. TpeHMHI NO WHKJIIO3UBHONW KOMMYHHKAMM (YNpakKHEHHsS Ha SMIIATHIO, HeBepOalbHOE
obmenue). Pa3bop kelcoB 1Mo CO3AaHUIO JOCTYIMHOW cpefpl B oduce W amantamud pabodmx 3amad s
corpyanuka ¢ OB3.

IIpuMepHBIE IPAKTUKO-OPUECHTUPOBAHHBIE 3aJaHUS

3amanue 1. Paspaborka ycraBa mpoekrta (Project Charter): Ha ocHOBE BBIZAHHOIO TEXHHYECKOTO
3amaHusl  (Hampumep, «3alycK HOBOTO MPOJIYyKTa Ha pErdoHalbHbIM pblHOK» win  «lIpoBenenue
071aroTBOPUTENILHOIO MEPONPUATHS») pa3paboTaTh ycTaB NPOEKTa. BKIIOYMTH pa3lenbl: 0OOCHOBaHHE H
nenu (SMART), kmtoueBbie pe3ysibTaThl, CTEUKXOJIEPhl, OCHOBHBIE PUCKH M OTpaHUYCHHS, OOIIMKA OrO/KET
U CPOKH, KPUTEPHUH yCIIeXa.

3amanue 2. AHanM3 M pelleHue ynpaBieHuecKod mpobiembl: [lomyunts ommcanue mnpoOIIeMHOM
CUTyallMM B KOMIIAaHUM (HampuMep, NaJeHUe MOTHUBALMU B OTAEJIE, KOH(PIUKT MEXIY NOIpa3IesICHUSIMH,
CpbIB CpOKOB mpoekTa). IlpoBectn aHanmu3, ucnoib3ys usyudeHHble HHCTpyMeHTHI (SWOT, «5 mouemy»,
nuarpamma VcukaBbl), IPeJIOKUTh U 000CHOBATh 2-3 BapuaHTa yIpPaBJIEHYECKOrO0 BMEUIATENbCTBA, OLICHUB
MOTEHLIMAJIbHBIE TIOCIIEACTBHS U PUCKU KaX0r0.

3amanne 3. Co3maHue MHKIIO3MBHOTO 4YeK-TUCTa Ui MpoekTa/Meponpustus: Paspaborars
MOJIPOOHBIN YeK-TUCT (KOHTPOJBHBIM CHHMCOK) A OOECHedeHHsT WHKIIO3UBHOCTU MpPH IUIAHUPOBAHUHM U
MPOBEICHUHM IMyOJUYHOIO MEpONpUATHS (Hampumep, KOH(EepeHIMH, AHA OTKPHITHIX JABepeil). YdecThb



JOCTYIMHOCTh TIOMEIICHMs, MaTrepHaibl, (opMaT BBICTYIUICHHH, KOMMYHHUKAIUIO C YYaCTHUKAMH C
paznuunbiMu Bugamu OB3.

3ananue 4. Ha ocHoBe naHHBIX O ¢epMepcKOM XO3scTBE (CIEIMaTU3alHsi, PeCypChl,
npoOsieMbl) chOpMyIHPYHTE CTPATETUUECKYIO LeJIb Ha 5 JIET U IeKOMIIO3UpYyHTe ee Ha 3 KIIHoYeBble 33aJaui C
OXXKUIACMBIMU U3MCPHUMBIMU PE3YJIbTAaTaMU.

3ananue 5. JlaHbI BE€ BO3MOXKHOCTH ISl TUBEPCU(DUKALMU: CTPOUTEIHCTBO CHIPOBAPHU HITH
pasButue arpotypusma. IIpoananusupyiite 06a BapuaHTa C TOUKH 3PEHHS 3aKOHOIATEIbCTBA, HEOOXOTUMBIX
pecypcoB, ce30HHOCTH. BeiOepuTe oauH 1 00ocHyiiTE.

3ananue 6. CocraBbTe neTalbHBIA TOMecsuHbIA TutaH-rpaduk (Gantt-guarpamma) KIFOUYEBBIX
paboT [T MEHeKepa pacTEHHEBOJYECKOTO MPEANPHSTHS C alPelis 10 OKTSIOPb.

3aganue 7. Pa3zpaboraiiTe nuuHBIA KapbepHBIH IIaH (roadmap) Ha 5 JeT AJIS BBIMYCKHHUKA,
KEJAIOMIETO CTaTh YIPABISIOMIMM OTJICJICHUEM arpoXOoJIMHTa. YKaKUTE HEOOXOIMMbIE HIard Mo oOydYeHHIO,
MOJTYYEHUIO OIBITA.

3amanue &. [IponmymaliTe W onummMTe HE MEHee S5 Mep MO ajanTanuu pabodero Mmecra
TPAKTOPUCTA-MANINHUCTA, MOTYYUBIIETO WHBAJIUIHOCTH 10 3PEHUIO0, I paboThl B IUCIETYCPCKON CiryxOe
WM Ha JIPYTOM MOAXOAIIEH JOHKHOCTH.

3apganue 9. Paccuuraiite = skoHOMHYEeCKyl0  3(PGEKTUBHOCTH  (CPOK  OKYMAeMOCTH,
PEHTAa0EeNbHOCTh) MOKYNKHM HOBOW CESJIKM TNPOTUB apeHabl. OIEHHTe COMYTCTBYIOIIME PHCKH (IIOJIOMKA,
MIPOCTOU) AJISl KaXKAOTO PEIIeHHUS.

3aganue 10. «YrpaBieHre B Kpu3ucy. M3-3a mMo3qHUX 3aMOpPO3KOB MOTHOJIa 4acTh ypoxkas sSOJIOK.
Kakne omneparuBHble ympaBieHUYeCkHe perieHus ((GUHAHCOBBIC, MApPKETUHTOBBIC, KAaJpPOBHIE) JOIDKEH
MPUHSTH PYKOBOAUTEND CaIOBOJYECKOrO X0351CcTBA?

Samanue 11. «Breapenue nHHoBanun». KoManae npenyaraercsi BHEAPUTH CUCTEMY JIEKTPOHHOTO
JIOKYMEHTO000pOTa B CEIHXO3KOOMEpaTUBE, TJI€ COTPYAHHUKH HE UMEIOT IU(POBBIX HABHIKOB. Pa3paboraiiTe
IJIaH BHEJIPEHUS C YUE€TOM CONMPOTHUBIICHUS U3MCHEHUSIM.

3aganue 12. «IleperoBopsl ¢ morpeduTenem». CTyIEHTHI Pa3bITPHIBAIOT CUTYAIUIO TIEPETOBOPOB
MeHeKepa (epMbl IO TPOHM3BOICTBY 3KO-TPOAYKIMU C TMPEACTABHUTENIEM KPYIMHOH TOProBOM cetu 00
YCIIOBUSIX TIOCTABOK U IIEHOOOpa30BaHUHU.

3aganue 13. B rpynmax pa3paboTaTh KOHIIETIIIMIO U OCHOBHBIE (DMHAHCOBBIE MOKA3aTENId MPOCKTa
«Cozanre TOYKM 1O nepepadoTKe M MPSMOMY COBITY SAroabl (KITyOHUKH/MAaIMHBI) B IPUTOPOJE O0IaCTHOIO
HEHTPaY.

TECTOBBIE 3ATAHUA

A) Bormpocsl ¢ BBIOOPOM OJJHOTO HMPaBUIIBHOTO OTBETA:

1. K cnemuduueckoii yepre MmeHeKMeHTa B arpapHoit cdepe HE oTrHOCHTCS:
a) Bricokast 3aBHCHUMOCTB OT IPUPOTHO-KITUMATHUECKUX YCIOBUH.

0) JJnuTenpbHOCTh MPOU3BOJACTBEHHOTO IIUKIIA.

B) CTaOMIBHOCTH U MPEACKA3yEeMOCTh PHIHOYHBIX II€H Ha MPOIYKIIHIO.
r) Ce30HHBIN XapakTep padorT.

OTgerT: B)

2. OcHoBHas 11e51b TocyaapcTBeHHOM oaepkku AIIK — ato:
a) [TonHoeE 3aMereHre UMITOPTA.

0) ObecrieueHre MPOIOBOILCTBEHHONW O€30IMaCHOCTH CTPAHBI.

B) JIukBuaamnus Bcex hepMEepCKUX XO3SIICTB.



r) CHIKEHHE KCIIOpTa 3epHa.

OtBet: 0)

3. NHCTpYMEHTOM CTpaTEeTHYeCcKOro aHajin3a, BBISBISIONIUM CHUJIIBHBIE M CJaOble CTOPOHBI
HOPEIIPUSITHSL, @ TAKKE BO3SMOXKHOCTH M YIpO3bl BHELTHEN Cpeabl, SIBISIETCS:

a) PEST-ananms.

6) SWOT-ananms.

B) ABC-ananus.

r) benumapkuHr.

OtBet: 0)

b) Borpocs! ¢ BEIOOPOM HECKOIBKUX MPAaBUIBHBIX OTBETOB:

4. K kimoueBbIM MPOU3BOACTBEHHBIM pPHUCKaM B PAcTEHHEBOACTBE OTHocATcs: (Bwibepute 3
OTBETA)

a) Puck n3aMeHeHus BaIIOTHOTO Kypca.

0) Puck 3acyxu nim 3aMOpPO3KOB.

B) Puck BembImiky 3a6051€eBaHNs pacTEHUH.

r) Puck norepu Kiar04eBOro MeHeKeEpa.

1) Puck cHI>KeHUS! phIHOYHBIX IICH.

OrtBeT: 0, B, T

5. Kakue 13 nmepeyucieHHbIX Mep CIOCOOCTBYIOT CO3/IaHUI0 MHKIIFO3UBHOM Cpellbl Ha arpapHOM
npennpusitun? (Beibepute 3 oTBeTa)

a) Opranuzanusi 10CTYITHOW apXUTEKTYPHOU cpeibl (MaHAyChl, TOPYYHH).

0) IlpoBeneHre TPEHUHTOB IO TOHUMAHUIO WHBAIMIHOCTH Il BCETO KOJUICKTHBA.

B) OTKa3 ot npuema Ha padoty juil ¢ OB3 B CBs3M ¢ MOBBIIIEHHON OMACHOCTHIO CEIIBX03pa0oT.

r) ApanTtanus JODKHOCTHBIX MHCTPYKIMH W Tpaduka pa®OThl MOX BOSMOXXHOCTH COTpPYJIHHKA C
HMHBaJUJIHOCTBIO.

1) Co3zaHue OTJAeNbHOr0, U30JMPOBAHHOIO 1ieXa i coTpyaHukoB ¢ OB3.

OtBeT: 2,0, T

B) 3aganue Ha ycTaHOBIIEHHE COOTBETCTBHUSL:

6. VYcTaHOBUTE COOTBETCTBHE MEXKAY STallOM MPOEKTHOIO MEHEIKMEHTa M €ro Cojaep)kKaHueM
MPUMEHUTENBHO K MPOEKTY «3aITyCK JIMHUU MO (haCOBKE ME/Ia»:

1. anmmanmusa

2. IInanupoBanue

3. Hcnonnenne

4. MOHUTOPUHT U KOHTPOJIb

5. 3aBepuieHue

A) Cocrasienue rpaduka 3aKynku o00py1oBaHuUsI, HaiiMa IepcoHasa, pacuera OroKeTa.

b) Iloanucanue akToB BBIIIOJHEHHBIX Pa0OT, aHAINU3 YCIEXOB U HEyJau IPOEKTa.

B) ®opmynupoBka nenu mnpoekra: «OpranuzoBarh (acoBKy Mmena K | aBrycra Juis BbIXoAa Ha
CETEBbIC Mara3uHbI».

I') HenocpeacTBeHHBIN MOHTaX JIMHUH, 00yYeHHE MepCcoHala, 3aIycK MpoOHO mapTuu.

1) CpaBHeHHE (aKTUUECKUX CPOKOB U 3aTPaT C IJIAHOBBIMU, BHECEHUE KOPPEKTUPOBOK.

*Otser: 1-B, 2-A, 3-T', 4-]1, 5-b*

Ilpumepnuie oyenounvie mamepuanl
0J151 NPOBEOCHUA NPOMENHCYMOUHOU ammecmauuu (3auem, IK3ameH)
nO UMO2am 0C60eHUsA OUCUUNIUHBL (MOOYI)

Bormpocs! 1 3ananus x 3a4ery
Teoperndeckue BOIPOCHI

1. CymHocTh MEHEDKMEHTa U ero 3Bomtonus. OcoOeHHOCTH yIpaBJeHUs B arpapHoi cgepe.

2. Oxapaktepusyte Makpo- U MHKpocpeny arpoomsneca. IIpoBemure PEST-amamu3 s
CENbXO3NPEANIPUATHUS BAIIETO PETUOHA.

3. Pone rocynapcrBenHoro perynupoBanuss B pa3Butuu  AIIK. OcHoBHBIE QopMmbl U
MHCTPYMEHTBI FOCTIONIEPIKKH.

4. CrpaTternyeckoe IaHUPOBAHUE B arpapHOM MPEANPUATUN: MUCCHS, LI€TH, 3a/1a4H.

5. [Ipoeaute SWOT-ananu3 a1 THOIUYHOTO CENBbXO3NPEANPUATHUS, CIIEHUATU3UPYIOLIETOCs Ha

PaCTCHUECBOJACTBC.



6. Tunbl OpraHU3aIMOHHBIX CTPYKTYp, MPUMEHSIEMBIX B KPYIHBIX arpOXOJJMHraXx W MajbIX
(hepMepCKIX X03sSICTBaX.

7. Crnennduka MOTHUBAIIMH U OIUIATHI TPYy/Aa MIEPCOHANIA B CEJTbCKOM XO3SMCTBE.

8. WNukmo3uBHas cpena Ha npeanpustuu AlIIK: cymHocTh M NpakTHYecKuEe IIard Mo ee
CO3/IaHHUIO.

0. Oco00eHHOCTH yTpaBIeHHS] OCHOBHBIMU CpEICTBaMHU (TEXHHUKOMW, 3eMIIeii) B arpapHoOi cdepe.

10. [lonsiTe W BUABI M3AEPKEK B CEIbCKOM xo3sicTBe. IlyTH cHukeHHs cebecTOMMOCTH
MPOIYKIUU.

1. Mertonp! ynpasneHus 3amacamu (cemeHa, [ CM, yno0peHus) Ha CeabX03MPEANPUITHH.

12. Mapketunr B AIIK: 0coOOEHHOCTH MPOJABMKCHHSI arpapHOM MPOTYKITUH.

13. OUHAHCOBBIE PECYPCHI arpapHOro MPEeANPHUATHS U UCTOYHUKH UX (OPMHUPOBAHUS.

14. Kitouessie [OKa3aTeNu HKOHOMHUYECKON 3¢ hEeKTUBHOCTH JIeSTENbHOCTH
CeJbX030praHu3alnu.

15. Knaccudukanus 1 xapakTepucTHKa OCHOBHBIX PUCKOB B arpapHoM Ou3Hece.

16. CrtpaxoBaHHe KaKk OCHOBHOM MHCTPYMEHT yIpaBIEHUS IPUPOTHO-KIMMATHUECKUMH PUCKAMH.

17. ANTOpPUTM TIPUHATHS YNPaABICHUECKOro pemieHus. Kpurtepuu BbpIOOpa ONTUMAIBHOTO
BapHaHTA.

18. CyImHOCTB U 3Tallbl IPOEKTHOTr0 MeHekMeHTa. [Ipumep npoekra B ATIK.

19. HudpoBuzaiius cenbcKoro Xo3sUCcTBa: OCHOBHBIE TEXHOIOTUU U 3((EKTHI OT UX BHEAPEHHUSI.

20. VYnpaBieHue BpeMeHeM (TailM-MEHEIXKMEHT): OCHOBHBIE METOABI M WX NMPHUMEHEHHe B pabore
MEHeKepa.

21. [Monsitue ycroiunsoro paszsutus (ESG) u ero npumeHenue B arpapHoit chepe.

22. OcobenHocTH yrpaBieHus: MajabiMu popmamu xo3siictBoBanus (KDOX, JIITX).

23. Koonepanus B AIIK: nenu, BUabl, NperuMyIIeCTBa.

24, Pa3zpaboTka OusHec-u1ana s co3ganus (epMepCcKoro Xo3siicTBa.

25. VYrpaBieHrne KauecTBOM U 0€30MaCHOCTBIO CEIbCKOXO035HCTBEHHON MPOAYKIINH.

26. Jlnunas kapeepHas ctpaTterus cnernuanucta B chepe AIIK.

217. JlenoBasi 3THKa U COLMANIbHAS OTBETCTBEHHOCTH arpoOr3Heca nepes CelbCKHUM COOOIIECTBOM.

28. Oc00eHHOCTH KOMMYHHUKAITUU U YIIPABICHUS KOHMIUKTAMH B CEITLCKON JIOKAITHH.

29. [TpaBoBbIie (hopMbI Opranuzanuu arpodusneca B PO: cpaBHUTENHHBIN aHATU3.

30. MexayHaponHbIii ONBIT ynpaBieHus B arpapHou cdepe (Ha mpumepe EC, CIIA, crtpan
BPUKC).

[IpumepHbIe pakTUYECKUE 3aTaHUS

3amanue 1. @opmMyIUpOBKa MHCCHU M CTPATETUYECKHX IEJIed ISl KOMITAaHWH/y4eOHOrO IPOEKTa.
Ioctpoerne WBS 11 HeO0IbIIOro PoeKTa (HarpuMep, OpraHU3aIHsl CTyIeHYeCKOH KOH(pEepeHIINN).

3amanue 2. Kelic-ananus. Ipynma mnomyyaer OW3HEC-CHUTYalMIO C HeompeneleHHOCThio. [IpoBecTn
SWOT-ananmm3, creHepupoBaTh BapUaHTHl pPEIICHUH, OICHUTh PHUCKH W BHIOpATh ONTHUMAIBHBIA C
000CHOBaHHEM.

3ananue 3. CocTaBl€HUE JIMYHOTO HEJENBHOIO IUIAHA C MCIIOJIB30BAHMEM MATpUIbl Dii3eHXaydpa.
Pazpabotka ¢parmenra ruiana mnpoekta B MS Project wim anHanore (ompeaelieHHE BEX, CPOKOB,
3aBUCUMOCTEH 3aja4). YIIpa>KHEHUs HA IIOCTAHOBKY LIEJI€H IMYHOTO pa3BUTHSL.

3ananue 4. TpeHUHT TO HMHKIIO3UBHOW KOMMYHHKAIUu (YINpakKHEHUs Ha SMIATHIO, HEBepOalbHOE
obmenue). Pa30bop kelcoB 1O CO3AaHUIO JOCTYIHOW cpefpl B oduce W amantanud paboumx 3amad s
corpyanuka ¢ OB3.

[TpumepHbIe MPAKTUKO-OPUEHTHUPOBAHHBIE 33 JaHUS
3amanue 1. Paspaborka ycraBa mpoekrta (Project Charter): Ha ocHOBe BBIZAaHHOIO TEXHHYECKOTO

3amanus  (HampuMep, «3amycK HOBOTO TMPOAYKTa HAa pErHoOHAIbHBIM pbiHOK» unu  «IIpoBeneHue
ONaroTBOPUTENHHOTO MEPOIPHUATHS») pa3paboTaTh ycTaB MpoeKTa. BKIOUWTH pa3fenbl: 00OCHOBaHHE U



e (SMART), kinrodeBble pe3yabTaThl, CTEUKXOIAEPhl, OCHOBHBIC PUCKH W OTPAHHYCHHSI, OOIINUN OOJKET
U CPOKH, KPUTEPUH yCIIeXa.

3amanne 2. AHanM3 W pelleHue ynpaBieHueckod mpobiemsl: [lomyunts ommcanue mpoOIeMHOM
CUTyallMM B KOMIIAaHUM (HampuMmep, NaJeHue MOTHUBALMU B OTAENE, KOH(PIUKT MEXIY MNOJpa3IesICHUSIMH,
CpbIB CpoKOB mpoekTa). [IpoBectn anamms, ncnonb3ys u3zydeHHble MHCTpyMeHTHl (SWOT, «5 mouemy»,
nuarpamma VicukaBel), IPEUIOKUTh U 000CHOBATh 2-3 BapHaHTa YINpPaBJIEHYECKOrO BMEIIATENbCTBA, OLEHHB
NOTEHIMATBHBIE MTOCIEICTBUS U PUCKH KaXKIOTO.

3amanne 3. Co3maHue MHKIIO3MBHOTO YeK-TUCTa Uil TpoekTa/MeponpusTus: Paspaborars
HOAPOOHBIN YEK-JIUCT (KOHTPONBHBIA CIHCOK) JUIA OOECHEeYeHHs WHKIIO3WBHOCTH TPH IUIAHUPOBAHUH U
NPOBEJICHUH ITyOJMYHOTO MEpONpUATHS (Hampumep, KOH(EpeHLWH, JHA OTKPHITBIX JABepeil). YdecThb
JIOCTYITHOCTh IOMEIICHHS, MaTepHajbl, (opMaT BBICTYIUICHHH, KOMMYHHUKAIMI0O C YYacTHUKaMH C
paznuunbiMu Bugamu OB3.

3anganue 4. Ha ocHOBe nmaHHBIX O (epMepCcKOM XO3HCTBE (CHelHManu3anus, pecypchl,
npobaemMbl) cHOpMyIUPYHTE CTPATETUUECKYIO LENb HA 5 JIeT U ACKOMIIO3UPYHTE €€ Ha 3 KIIIOUEBbIE 33/1a4U C
OXXKUAACMbIMU U3MCPHUMBIMU PE3YJIbTaTaMU.

3ananue 5. JlaHbl B€ BO3MOXKHOCTH JJIsl TUBEPCU(DUKALMU: CTPOUTEIHCTBO CHIPOBAPHU HIH
pasButue arpotypusma. IIpoananusupyiite 06a BapuaHTa C TOUKH 3PEHUS 3aKOHOJATEIHCTBA, HEOOXOIUMBIX
pecypcoB, ce30HHOCTH. BeiGepuTe oauH 1 o0ocHyiiTe.

3ananue 6. CocraBbTe neTalbHBIA TOMecsuHBbIA TutaH-rpaduk (Gantt-guarpamma) KIFOUEBBIX
paboT U1 MEHeKepa pacTEHUEBOJIECKOTO MPEANPHSTHS C alPelis 10 OKTSIOPb.

3ananue 7. Pa3zpaboraiiTe nuuHBIA KapbepHBIH IIaH (roadmap) Ha 5 JeT AJiS BBIMYCKHHUKA,
JKCJIAOIICro CTaTh YHpaBJIdOIIUM OTACICHHUCM arpoXoJIIuHTa. Vkaxure HCO6XOI[I/IMBIC miaru 1o 06y‘-IGHI/IIO,
MOJTYYCHHUIO OITBITA.

3amanue &. [IponmymaiiTe W onummMTe HE MEHee S5 Mep MO ajanTanmuu pabodero mecra
TPAaKTOPUCTA-MAIIMHUCTA, TOJIYYHUBIIETO MHBAJIMIHOCTH MO 3PEHHIO, JJISI pabOTHl B JUCIETYEPCKON CiIyxOe
WJIY HA IPYTOM MOAXOASIIEH JOTKHOCTH.

3amanme 9. Paccuuraiite  sxkoHOMHMUYeckyr0  A(h(EKTHBHOCTH  (CPOK  OKYyHNaeMOCTH,
PEHTAa0EeNbHOCTh) MOKYINKHM HOBOW CEAJIKM TNPOTUB apeHabl. OIEHHTE COMYTCTBYIOIIME PHCKH (IOJIOMKA,
MIPOCTOM ) JJIS1 KQXKIOTO PEIICHUSI.

3aganue 10. «YrpaBiieHre B Kpu3HC». M3-3a O3 JHUX 3aMOPO3KOB MOTHOJIa 9acTh ypoxkas sOJIOK.
Kakue omepaTtuBHBIE ylpaBiieHYeCKHE pelleHus: ((pUHaHCOBbIE, MapKETHHTOBBIC, KaJpPOBBIC) JOJDKECH
MPUHSTH PYKOBOAUTEND CaIOBOAYECKOrO X03511CcTBA?

Samanue 11. «Bueapenue nnHoBanun». KoManae npenyaraercsi BHEAPUTh CUCTEMY JIEKTPOHHOTO
JIOKYMEHTO000pOTa B CEIbXO3KOOMEpaTUBE, I COTPYAHUKH HE UMEIOT IU(POBBIX HABHIKOB. Pa3paboraiiTe
IJIaH BHEJIPEHUS C yUE€TOM COMPOTHUBIICHUS U3MCHEHUSIM.

3aganue 12. «IleperoBopsl ¢ morpeduTenem». CTyIEHTHI Pa3bIlPHIBAIOT CUTYAIUIO MEPETOBOPOB
MeHekepa (epMbl IO TPOHM3BOICTBY 3KO-TPOAYKIMU C MPEACTABUTENEM KPYIMHOM TOProBOM ceTw 00
YCIIOBUSIX IOCTABOK U LIEHOOOpa30BaHUHU.

3aganue 13. B rpynmax pa3paboTaTh KOHIIETIIIMIO ¥ OCHOBHBIE (DMHAHCOBBIE MTOKA3aTENId MPOCKTa
«Co3/1aHre TOYKH MO TepepaboTKe W MPSIMOMY COBITY STOAbI (KITyOHUKH/MaTuHbI) B IPUTOPOJE 0OIACTHOTO
HEHTpay.

Temwbt nucomennvix pavom (Icce, pepepamut, Kypcogvie padomot u op.)



Temartuka pedepaToB 1Mo IUCHUTIINHE

1. CpaBHUTENBHBIN aHAIHM3 KJIACCUYECKUX UM COBPEMEHHBIX MOJXOJ0B K MOTHBAIIMM TEpCOHala
(ot Teopun Macnoy u I'epudepra k reiimudpukannu u OKR).

2. Oco0OeHHOCTH JUAEPCTBA B YCJIOBUAX HUGPOBOM TpaHchopMalki | YIpaBJICHUS
yAaJeHHBIMUA KOMaH/1aMH.

3. VYopasnenue u3MeHeHusMH (change management): MOJENIM UM METOAbl MPEOJOTICHUS
COIPOTHUBIICHUS.

4. [Ipumenenne MHCTpyMEHTOB agile-meHemkMmenTa (Scrum, Kanban) B HEenmpoOeKTHBIX BHIAX
JESITEIIbHOCTH.

5. DTHKa yNpaBICHYECKUX PEIICHUH M COlMalibHast OTBETCTBEHHOCTH OuszHeca (KCO).

6. WHkir031BHAs KOPIOPATUBHAS KYJIbTypa KaK KOHKYPEHTHOE MPEUMYIECTBO HA COBPEMEHHOM
pBIHKE Tpy/a.

7. Oco0eHHOCTH HAaMOHAJBHBIX CTWIEH MeHemkMeHTa (Ha mpumepe crpan bPUKC, Espormsl,

CeBepHoii AMepuKH, A3un).
8. VYrpaBieHrue Kapbepoil B 310Xy TMTr-3KOHOMHUKH U (puiIaHca.



		2026-04-27T09:39:25+0300
	Атанов Иван Вячеславович
	I am the author of this document




