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1. Ilepeyennb

IIAHUPYEMBbIX

pPe3yJbTaTOB

Oﬁy‘{el{lflﬂ mo AUCHHUIIJINHE, COOTHECCHHbIX C

INIAHUPYEMBIMH Pe3y/1bTATAMH OCBOCHHs 00pa30BaTEJIbLHOMH NPOrPaMMBbI
[Ipouecc u3yueHus: QUCHUILIMHBI HampasiieH Ha GopMupoBaHue cieayomux xkomnereHuuit OII BO
U OBJIAJICHUE CIEAYIOUIMMHU Pe3yabTaTaMu 00y4eHHs 110 TUCIUILINHE:

Kon n naumenoBanue Konu [TepeueHs TUTAHUPYEMBIX PE3YABTATOB O0YUEHUS IO
KOMIIETEHIINHN HaVMEHOBaHUE JUCLUIIIINHE
WHJUKaTOpa
JIOCTUKEHUS
VK-2 Crnocoben| YK-2.1 3HaeT
ompenenaTts Kpyr 3agaud B|Onpexpenser OCHOBBI OTIpeIENICHHUS 1IENIU TTPOEKTa U (POPMYITUPOBAHUS
paMKax MOCTABJICHHOM | 1€ TIPOEKTa | 3aJ]a4, pEIICHUE KOTOPHIX HATPSIMYIO CBSI3aHO C JJOCTHKEHUEM
enu u BBIOUpATH | U LIEJIU TIPOEKTa U ONPEICICHUS CBA3M MEXKAY [OCTABICHHBIMU
ONITUMAJIbHBIE CIOCOOBI UX | hOPMYIHpYET |3aJadyaMH U OKUAAEMBIMH PE3YJIbTaTaMH WX PEIICHUS
pelieHus, HCXOJsl  U3|COBOKYMHOCTb |ymeeT
JEHCTBYIOIIMX  MPABOBBIX | 33714, Hcnonb30BaTh OCHOBBI ONPEICIIEHUS 1IETU MPOEKTA U
HODPM, HMCIOIINXCA | pELICHUC (dbopMynupoBaHus 3aj1a4, peIIeHNE KOTOPBIX HATIPSIMYIO
PeCypCOB M OTPAHHYCHUN | KOTOPBIX CBSI3aHO C IOCTHXKEHHUEM LIEJIM IIPOEKTA U ONPEIEIICHNS CBA3U
HalPpAMYIO MEXy ITOCTAaBJICHHBIMH 33/1a4aMU U 0KUAAEMbIMHU
CBA3aHO C pe3yabTaTaMu UX PENICHUS
JTOCTHKEHUEM

LEJIN TIPOEKTA
U OTIpENEIIseT
CBSI3U MEXY

BJIaJieeT HABbIKAMM

HaBrpikamu omnpeenieHus ey mpoekTa u GopMyIupoBaHUe
3a/1a4, PeIIeHHE KOTOPBIX HAMIPSMYIO CBSI3aHO C JOCTHKEHHEM
LIETTU TIPOEKTa U ONPEICTICHUE CBSA3H MEX/y TOCTAaBICHHBIMU

TIOCTaBICHHBIM | 53 nayamu M 05KMJAEMBIMU PE3YIbTATAMU MX PELIeHHs
Y 33/1auaMy U
0’KHJTA€MBIMH
pe3ynbTaTamMu
WX pEIIeHus
VYK-2 Cnocoben| YK-2.2 3HaeT
omnpeneniaTb Kpyr 3anad B|BoiOupaer A/01.6 31.1 HopmaTHBHBIX IPaBOBBIX aKTOB, PETYITHPYIOLIIE
pamkax MOCTABJICHHOM | ONTUMAIIbHBIN | PUHAHCOBO-X03HCTBEHHYIO ACSITEFHOCTh OPraHU3aluu
Lenu u BBIOMpATH | C110CO0 (08.043) (YK-2.2)
ONTHMAJIbHBIE CIIOCOOBI WX | peIlIeHuUs yMeeT
pemeHus, Hexons u3 | 3azaq, Br16upath onTUManbHbIN cIOCO0 pelieHns 3a/1a4, YYuThIBas
ACUCTBYIOLIUX  IPaBOBBIX | yIUThIBAs JICUCTBYIOIIME MPABOBBIE HOPMBI U UMEIOLIMECS YCIOBUS,
HOPM, MMCIOIIUXC | ACHCTBYIOIIUE | pecypchl 1 orpanuuenns (08.043) (YK-2.2)
PECYPCOB M OTPAHUYEHUM | IPaBOBbIE BIaleeT HaBbIKAMH
HOpMBI 1 Br16opa onTruMansHOTO pelieHus 3a1a4, UCXOIS U3 YUUTHIBAS
HMeloIHec JEICTBYIOIINE TPaBOBbIE HOPMBI U UMEIOIINECS YCIOBHS,
ycnosis, pecypenl u orpanuuenus (08.043) (VK-2.2).
pecypceel 1

OTpaHUYCHUS




2. Hepeqeﬂb OLHCHOYHBIX CPEACTB 110 JUCHUIIJIHHE

O1ueHOYHOE CPEenCTBO
= Konx unaukaropos 1 pex
3 MIPOBEPKH PE3YNBTaTOB
Ne HaumenoBanue pa3zaena/TeMbl S JNOCTIKEHUS
& N JOCTHXEHUSI NHANKATOPOB
© KOMICTCHITHH KOMIIETEHIIUHN
1. |1 pa3nmen. Pazmen 1.
11 Tema 1. IloHsTHE U  CYIMIHOCTh  TEXHOJOTUYECKOTO 4 VK-2.1, VK-2.2 Tecr
"' | npeanprUHUMATENBCTBA
1.2. | Tema 2. BusHec-unes, Gu3HEC-MOqeIb KOMIAHHUH 4 | YK2.1,VK-2.2 Tecr
1.3. | Tema 3. MapKkeTUHT B MHHOBallUOHHOM IPEANPUHUMATEILCTBE 4 YK-2.1, VK-2.2 Tecr
2. |2 pazpmen. Pazgen 2.
2.1. | Tema 4. MacmtabupoBaHue U BEIXOJ Ha PBIHOK 4 YK-2.1, VK-2.2 Tect
2.2. |Tema 5. IHCTpyMEHTHI pHUBIICYCHUS (PHHAHCHPOBAHUS 4 YK-2.1, YK-2.2 Tecr
2.3. | Tema 6. Ouenka 5KOHOMHUYECKOH 2(PPEKTUBHOCTH MTPOEKTA 4 | YK-2.1,VK-22 Tecr
3. |3 pazgmen. Pazgen 3.
3.1. |Tema 7. Onuenka GUHAHCOBOI IPHBIEKATENHHOCTH MPOEKTA 4 | YK2.1,VK-2.2 Tect
32 Tema 8. HemarepuanbHbie AKTHBBI u oxpama| , VK-2.1, VK-2.2 Tect
™" | MHTeIUIeKTYyaIbHON COOCTBEHHOCTH
[MpomexyrouHast aTTecTarys 3a

3. OueHouHble cpeacTBa (OLEHOYHbIE MATEPHUAJIbI)

IIpuMepHBIi IIEpedYeHb OLEHOYHBIX CPEACTB Ul
MPOMEXKYTOYHOM aTTeCTaIlluU

TCKYLICTO KOHTpPOJIsI  yCIICBACMOCTH

u

Ne | HaumenoBanue Kpatkas xapakrepuctuka [IpencraBieHue OIEHOYHOTO CPECTBA B
/T | OLIECHOYHOTO CPE/ICTBA OIICHOYHOTO CpEJCTBa ¢donze (OneHOUHBIE MaTEpHUAIIbI)
Tekymui KOHTPOJIb
JIJ1s1 O1leHKY 3HAHUH

1 Tect CucreMma doun TecTOBBIX 3a4aHUA

CTaH/IapTU3UPOBAHHBIX

3aJlaHuH, MO3BOJIAIOIIAS

ABTOMATU3UPOBATH

poLeaypy U3MEpPEHUS

YPOBHs 3HAaHUU U YMEHUU

00y4Jaromerocs.

Jlns oleHKr yMeHu

I[J'IH OICHKM HABBIKOB

HpOMe)KYTO‘lHaSI aTTCCTAlUA




3auer CpencTBo KOHTPOJIS IIepeueHp BOIPOCOB K 3a4ETy
YCBOEHUS yUeOHOTO
MaTepHalia IpPaKTUYECKUX U
CEMUHAPCKUX 3aHATHH,
YCHEIIHOTO MTPOXO0KICHUS
IPAKTHUK U BHITIOJHEHUS B
IIPOLIECCEe ITUX MPAKTUK
BCEX y4EOHBIX TIOPYUCHHI B
COOTBETCTBHH C
YTBEPKIACHHON
IIPOrpaMMoOM ¢
BBICTABJICHUEM OLICHKH B
BUJIE «3aYTEHOY,
«HE3a4YTECHOM.

4. IlpuMepHbIil (POHT OLIEHOYHBIX CPEACTB JJIs1 MPOBEJIEHUS TEKYLIero KOHTPOJS U NMPOMEKYTOYHOM
arrecTanuy 00y4aroumuxcs no aucuuniante (Moay o) "'TexHosornyeckoe npeAnpuHAIMAaTe1bCTBO"

IIpumepnvie oyenounvie mamepuanvt 011 MeKyule20 KORMpPOJia ycneeaemocmu
Kontponpnas Touka (KT) mpum wu3ydeHuMm AMCHMIIIMHBI - 3TO BUJ TEKYIIETO KOHTPOJSI, KOTOPBIN

MO3BOJISIET OLIEHUTh YCBOCHHE CTYACHTAMU JIOTHUECKU 3aBEPIIEHHON YacTH yueOHOTO MaTepuaa.

OcHoBHas uenp mpoBeneHuss KT 3akmodaercs B OIIGHMBAHWM CTENIEHUW YCBOCHHUS Y4eOHOTO

Marepualia CTyA€CHTaMU U BbIABJICHUU HpO6CHOB B 3HAHMUX.

HucuuruinHa «TexHosiornyeckoe NpeanpuHUMaTenbCTBOY», BKItoyaeT ceds 2 KT (MakcumanbHO TO

15 6annoB kaxxaas), KOTOpblE MPOBOISATCS B CIEAYIOIIEM OPSIKE:

1 KOHTpOJIbHAS TOYKA TIPOBOIUTCS MTOCIIC U3YICHHS TEM:
Tema 1. Beenenue B TI1,

Tewma 2. busnec uaes, Ou3Hec-Mo1e/1b, MOHETH3AIUs OU3HECa
Tema 3. MapkeTuHTr. AHAJIN3 PhIHKA.

Tema 4. MacmtabupoBaHue U BBIXO]T HA PRIHOK

2 KOHTpPOJIbHAS TOYKA IPOBOIUTCS MTOCIIE U3YUEHUSI TEM:

Tema 5. UHCcTpyMEHTHI GUHAHCHUPOBAHUS

Tema 6. OnieHKa HHBECTULIMOHHOM NIPUBJIEKATEILHOCTH IIPOEKTA

Tema 7. HemaTepuasabHble aKTUBBI U OXpaHa HMHTEJUIEKTYa IbHOM COOCTBEHHOCTH
Tema 8. Pucku npoekra

KonTtposibHbele TOuku npoxoast B TectoBoM (opmare. Kaxxgas KT Brimouaer B cebs mo 30 tectoB

Pa3IUYHOIO BUJA (€AMHUYHBIN, MHOKECTBEHHBIN BBIOOD; MOPSIIOK, COOTBETCTBUE, BBOJI YUCIIA).

Tectrr mrst KT:

Tema: OIMH UK HECKOJIBKO OTBETOB (3HAHUS)

3aganne Nel

NHHOBamMu — 3TO KOHEYHBIA pPe3ylbTaT WHHOBALMOHHOW JAESITENIBHOCTH, MOJYYMBIIMN BOIUIOIIECHUE

B (OTMETbTE HEMPABUIIBLHBIN BapUAHT)

Ortser:

1. HoBeIX npotyKTax

2. HoBOM TE€XHOJIOTHYECKOM IIpoLiecce

3. HoBoMm criocobe opranusanuu mpou3BoICTBa

4. HoBoM nu3aiiHe ynakOBKU IIPOJYKTa

3amanne Ne2

Kakoii u3 mnepeuyncineHHbIX (DaKTOPOB SBISIETCS KIHOYEBBIM IS YCHEIIHOTO TEXHOJOTHYECKOTO

peANPUHUMATENBCTBA

Ortser:

1. Boicokuii ypoBeHb 0e3paboTHILIbI
2. lHHOBallMOHHBIE TEXHOJIOTUN

3. Huzkue HamoroBble CTaBKU

4. CuiibHas1 KOHKYPEHIIUS Ha PBIHKE



3amanue Ne3

busznec-momens — 3TO

OTBeT:

1. busnec-unes, opopMieHHAs B BUIe OU3HEC-TIIaHA

2. KonmenryampHas Mojenp OW3Heca, KOTOpas WIUIIOCTPUPYET JIOTUKY CO3JaHMs J00aBJICHHOU
CTOMMOCTH (TIPUOBLIN)

3. CoOTHOIIIEHHE CTIPOCA U TIPEIIOKEHHUS Ha IIEHHOCTHOE MPE/I0KEHUE Ha PhIHKE

4. Cucrema OUW3HEC-pCIICHHWI, OCHOBAaHHAsS Ha IIEHHOCTHOM TIPE/UIOKCHUM W HaIpaBJICHHAs Ha
KOMMEPIHUATTN3AIUIO UIEH

3amanue Nod

Kaxkoe u3 cnegyronmx onpeaeieHnii HAMTydIIiM 00pa30oM OMKMCHIBACT MOHATHE «CTapTar

Orser:

1. HoBoe nmpeanpusiTie ¢ HHHOBAIIMOHHOM OM3HEC-H e

2. Crapoe, ycTapeBliiee NpeanpusTue

3. T'ocynapcTBeHHasi KOpropaius

4. ®unuan KpynHoi KOMIIaHUU

3amanue No5

YTo ABIAETCSA OCHOBOM BOZHUKHOBEHHUS OM3HEC-UIEN?

OTBeT:

1. Bo3moskHOCTH

2. llernocTtu

3. Ionmyuenune npuoObLTH

3amanue Neb

Kakue ostambl He 00s3aTelbHO JODKHA MPOWTH TpUAyMaHHAs BaMH HJes, YTOOBI TPEBPATUTHCS B
TOTOBBI MHHOBAIIMOHHBIN MPOIYKT?

OrtBer:

1. DTan npotoTuma (MoAeIN TPOIYKTA)

2. JTam naTreHToBaHUs

3. DTan npou3BOICTBA

4. Dtamn nepBbIX Npoaax

Samague No7

Craauu Ou3HeC-TUTAaHUPOBAHUS BKIIIOYAIOT B ce0s

OTBeT:

1. Onpenenenue 1eneil OuzHeca, 1eNell OTAEIOB U KaXI0T0 COTPYAHHKA, OLIEHKA Pe3yJIbTaTUBHOCTH
NesTeTLHOCTH KOMITAHUH, OTIpECIICHHE MoKa3aresnei 3¢ HeKTHBHOCTH

2. CTpaTernyeckoe MiIaHupOBaHUE, CPETHECPOUHOE TUTAHUPOBAHUE, KPATKOCPOYHOE IJIAHUPOBAHUE

3. OmnpeneneHue 1ele, MUCCUM, ONPENCIICHUE OCHOBHBIX BHUIOB JEATCIBHOCTA W KOMIIETCHIIUH,
COCTaBJICHHE IIJIAHOB, OIICHKA H3JEPKEK Ha MPOU3BOJCTBO W peaH3alUI0 TPOIYKIIHH/YCIYTH, OIICHKA
PHCKOB

3aganne Neg

Cpenn oOmux XapaKTepUCTUK OW3HEC-aHTEJIOB W  BEHUYPHBIX (OHIOB KAaK HMCTOYHUKOB
(hMHAHCUPOBAHMS HMHHOBAIIMOHHOW JIEATEIHHOCTH MOKHO BBIICIHUTH CICAYIOIIUN PU3HAK

OTBeT:

1. ®uHAHCUPYIOT TOJIBKO KOMIIAHUU HA CTaJUU start-up

2. SIBRSIOTCS 2JIEMEHTOM MPHUBJICYCHHBIX (DMHAHCOBBIX PECYPCOB KOMITAHUH

3. JIeHe)KHBIE CpeICTBA MPEAOCTABISAIOTCS HA 0€3BO3ME3THOM OCHOBE

3anmague Ne9

DddexrrBHAS OU3HEC-MOJIENb OTIPECISICTCS CICAYIONIMME MTapaMeTpaMu

OTBeT:

1. TIocTOSsIHHBIM TOMCK HOBBIX BO3MOKHOCTEW, COUETAHHE BO3MOXKHOCTEM PBIHKA M BO3MOXKHOCTEU
KOMITAaHUHA

2. D dexkTuBHOE B3aUMOJCHCTBHE C PHIHKOM, IMOCTABIIMKAMHU U KOHKYPEHTAMH

3. DddexTuBHOE yIpaBiIeHUE, OPraHU3AIUs OMEPANMOHHON ACATEIHHOCTH, OTIUYHAS e, KOTOPYIO
MOHO KOMY-HUOYIb IPOJaTh

Samanue Nel0

K o0s3aTensHpIM cBo¥icTBaM nHHoBanmii HE otHOCHTCSA



Otser:

1. HayuHo-TexHu4eckasi HOBU3Ha

2. [Ipou3BoACTBEHHASI TPUMEHUMOCTh

3. Kommepueckuit moTeHIman

4. YcoBepIlIeHCTBOBAaHHBIN JIU3aiiH

3ananue Nell

Kakoii smeMeHT sABIsSeTCS BaXXHBIM JUIsi (DOPMHPOBAHUS YCHEIIHONW KOMaHABI B TEXHOJIOTHYECKOM
pEeANPUHUMATEIIHCTBE

Otser:

1. PaznooOpa3ue B HaBbIKaX U OTBITE

2. OTcyTCTBHE B3aUMOJICUCTBUS MEXy UJIC€HAMH KOMaH/IbI

3. OTHOPOAHOCTH B HABBIKAX U OTBITE

4. N30bITOYHOE KOJTHUYECTBO COTPYIHUKOB

3aganue Nol2

Kakue 13 nepedyrcieHHbIX 1aroB OTHOCSTCS K MPOIIECCY CO3AaHUs OU3HEC-MOIEH

Otser:

1. Pa3zpaboTka ”HHOBAIIMOHHOW HICH

2. Beibop npaBuibHOTO Ohuca

3. Onpenenenue HEHHOCTHOTO MPEI0KEHUS

4. 3axinroueHre MapTHEPCKUX COMVIALIEHUM

3amanue Nel3

Yro npencTaBiisieT co00i « MUHUMAJIBHO KU3HECTIOCOOHBIHN MPOIYKT» B KOHTEKCTE CTApPTAIlOB

Otser:

1. ITpoayKT ¢ MUHUMAJIBHBIM YHCIOM (PYHKLIUH

2. [IpoaykT ¢ MUMHMMalbHBIM HA00pOM (PYHKIIMHA, JOCTATOUYHBIM I TECTUPOBAHUS TUIIOTE3bI

3. IlpoaykT, HE MPUHOCALIHNIA TPUOBUTH

4. IIpoaykt, 3aTpaThl Ha pa3paboOTKy KOTOPOTO MPEBHIIIAIOT €T0 PHIHOYHYIO CTOMMOCTD

3aganue Nel4

Kakoii u3 cneayromux 371eMEeHTOB SBJISETCS YaCThIO0 CTPATETHH MaclITabupoBaHus Ou3Heca

Otser:

1. V3kas neneBas ayauTopus

2. Pacmpenue pbIHKa WM aCCOPTUMEHTA TOBApOB

3. OrpaHu4eHHBIA 00BEM TIPOIAXK

4. OTcyrcTBHME MAapKETUHIOBBIX YCHIINN

3amague Nels

Kaxoe u3 cnegyronmx yrBepKAeHUI OTHOCUTCS K KOHIIETIIIUU «CKBO3HOM MHHOBAIIUN:

Orser:

1. Orpann4eHHOE UCTIOJIb30BaHUE HHHOBALIMHI B MIpe/esiax OTACIbHbBIX OTJEIOB

2. OTKa3 OT UCIOJIb30BaHUS HOBBIX TEXHOJOTUN

3. MHTerpanust MHHOBAIMIA BO BCE aCIEKThl OM3HEC-TTPOLIECCOB

4. CexpeTHOCTh BCEX MHHOBALIMOHHBIX UAECH

3aganue Nel6

Kakue u3 mepeuncieHHBIX (DAKTOPOB MOTYT OKa3aThb BIUSHUE HA YCHEHIHOCTh TEXHOJIOTHYECKOTO
NpeANpUHUMATEIbCTBA!

Orser:

1. TouHoe cneOBaHKE YCTAPEBITUM OU3HEC-MOIETISM

2. OTcyrcTBUE KOHKYPEHIIUU

3. UuHOBanMoOHHas KyJIbTypa B KOMIIAHUHU

4. N36pITOUHAs Or0pOoKpaTus

3aganne Nel7

K 3anmoBensm popMupoBaHmsi KOMaHIHOTO JTyXa OTHOCHUTCS:

Otser:

1. be3oroBopo4YHOE MO JUMHEHHE

2. CoBMmecTHas pabora

3. OTKa3 OT yBOJIbHEHUSI pAOOTHUKOB

3aganne Nel8



Knaccuueckuii KOMITJIEKC MapKeTHHTa BKIIIOYAET COCTABIISIONIME:

Otsert:

1. ITpoaykr

2. Kanans! tuctpudynuu

3. PeiHOK

4. Ilena

5. IlpoaBuxeHue

3aganue Nel9

Kakas u3 crnemyrommx cTpaTeruiéi MOKET NMOMOYb NPEANPUSITUIO YIPAaBISATh PUCKAMH B YCIOBHSX
OBICTPO MEHSIOIICHCS TEXHOJIOTHYECKOH CpeIbl:

OtBer:

1. CrpaTerust «Bce Ha OJJHY KapTy»

2. UrHOpupOBaHHE BHENTHUX WU3MEHEHUHN

3. duBepcuduxamnms Ouzneca

4. OTcyTCTBHE CTPATETHH YIPABICHUS PUCKaAaMU

3aganue No20

Kakoii W3 crnemyromux 3JEMEHTOB SBISETCS OCHOBHBIM CTPOUTENBHBIM OJIOKOM TEXHOJIOTHYECKOTO
peANpPUHUMATENIbCTBA!

OtBer:

1. uHoBanuu

2. Pa3paboTka nmporpaMMHOTo obecreyeHus

3. ®UHAHCOBBIN AyAUT

4. MapKeTHUHTOBBIC UCCIIEIOBAHUS

3aganue Ne2 1

Uro mpexncraBiseT coOOW  KOHIENIMS  «MHUHHMAJbHO  JKM3HECIIOCOOHOTO  NPOJYKTa» B
TEXHOJIOTHYECKOM MPEINPUHUMATEIHCTBE:

Otser:

1. MakcumanbHO BBICOKAs II€Ha MPOIYKTa

2. MunumansHbI HA0Op QPYHKITUH TS 3aITycKa MPOAYKTa Ha PIHOK

3. MakcumanibHas IpoA0JKUTEIBLHOCTD KU3HU MPOIYKTa

4. MuHHMMaJIbHBIE 3aTPaThl HA TPOU3BOACTBO

3aganue No22

Kakoe moHsiTue onuchIBaeT MpoLecc CO3AaHUS U Pa3BUTHS HOBBIX TEXHOJOTUYECKUX KOMIIaHUI:

Otser:

1. buznec-nnax

2. MapkeTHHroBasi CTpaTerus

3. KopniopatuBHas cTpaTerus

4. Crapran

3amague Ne23

Yro Takoe npouecc OU3HEC-TIIAHUPOBAHUS ?

Orser:

1. Bo1Oop HampaBieHUs pa3BUTHI PEATPUATHUS

2. Onucanue BceX BApUAHTOB PA3BUTHS PEANIPUATHUS

3. [locnenoBaTenbHOE U3JI0KEHNUE CUCTEMBI peain3allui IPOeKTa

4. Bce nepeyncieHHOe BEPHO

3aganue No24

Kakoii wu3 cunenyromux (akTopoB SBISETCS KIIOYEBBIM JJIS  YCHEIIHOTO TEXHOJIOTHYECKOIO
NpeANpUHUMATEIbCTBA!

Orser:

1. MunoBanuu

2. BbIcOKMe 3aTpaThl HA TPOU3BOJICTBO

3. CrangapTHbIe pelieHus 0e3 U3MEHEeHU!

4. OTcyrcTBHE KOHKYPEHIIMH

3aganne Ne25

Kaxoit acniekt BKiIFO9aeT B ce0s1 CTpaTerus «CKBO3HOTO WHHOBAIITMOHHOTO YITPaBICHUS

Otser:



1. OcBoeHue TOJIBKO OJHOU HOBOU TEXHOJIOTUH

2. Vicnosib30BaHKMe MHHOBALIUM TOJIHKO BHYTPU KOMITAHUHU

3. VHTerpamuss MHHOBAIIMK BO BCE aCMEKThl OM3HECA, OT MCCICIOBAHUN M pa3paboTOK JO0 MapKeTHHTa
U TIPOJIaK

4. OTneneHre MHHOBAITMOHHBIX MPOIIECCOB OT OCHOBHOM ICSTEIIBHOCTH

Tema: [TocnenoBarensHOCTD (YMEHUS)

3aganue Nel

PaccTaBpTe OCHOBHBIE JTambl IUMKIA BEHUYPHOTO WMHBECTUPOBAHUS B TMOPSAKE OYEPETHOCTH
BO3HUKHOBEHUS

OtBer:

1. OcyiiecTBiIeHHE WHBECTULIMIMA

2. [TonGop KOMITaHUH

3. YnpaBneHue BBIXOJIOM

4. ®opmuposanue hoHIA

5. IIocTUHBECTUIIMOHHOE yIIPaBIICHUE

[Topsinoxk:

3aganue No2

PaccTtaBpTe B IpaBHJIbHOM MOPSAKE CTaIUU TPAJUIIMOHHOTO )KU3HEHHOTO IIMKIIa MPOIyKTa

Otsert:

1. U3ydenue pbiHKa

2. Pa3paboTka mpoaykra

3. O0cny:XKMBaHUE U TOJJICPIKKA

4. BeIBOJ Ha PBIHOK

5. Ilpomaxkun

[Topsnox:

3amanue Ne3

PaccTaBbTe OCHOBHBIE HCTOYHUKH (DHHAHCHUPOBAHUS WHHOBAIMOHHOW JESATEILHOCTH B TIOPSIKE
BO3pacTaHUs JOCTYITHOTO 0O0beMa (pruHAHCHPOBAHUS

Otser:

1. BenuypHubie GoHABI

2. Pecypchbl OU3HEC-UHKYOATOPOB

3. ®oHA0BbIE PHIHKI

4. JInunble cOepexeHUs

[Topsinoxk:

3aganue No4

CoracHo JOTUKHA TUMOWIIUHTA (KOMaHA000pa30BaHus) OTIPEICTUTE MOCIEI0BATEILHOCTD ATAIIOB

Orser:

1. ®opMupoBaHUE KOMAHIHOTO AyXa U CYOKYIbTYphl KOMAaH/IbI

2. ®opMHPOBAHUE CTPATETHH KOMAaH/IBI

3. Co3pnaHue sA11pa KOMaH bl

4. ITonOGop y4acTHUKOB U paclpeesieHue posen

[Topsinoxk:

Baganne Nos

Pacnosioxute B MpaBUIIBHOW MOCIEAOBATEILHOCTH OCHOBHBIE 3TAallbl OCYIIECTBICHHUS KOMMEPUECKUX
CIEJOK

Orser:

1. 3aknroueHue qorosopa

2. Ilouck n moab0Op KOHTpareHTa

3. Peanusanus ycioBuil 1oroBopa

4. IToaroToBKa K 3aKIOYEHHIO IOTOBOPA

5. V3yueHnne KOHBIOHKTYPBI PBIHKA MO0 MHTEPECYIOIIEMY TOBapy

[Topsnox:

3aganue Neb

Pacrionoskute B mMpaBWIIBHOW TOCIIENOBATEIBHOCTH THUIBI MTPOU3BOJICTBEHHBIX MPOIIECCOB B TOPSIIKE
WX BO3pacTaHUA




OtBer:

1. Equanyueii

2. MaccoBblit

3. MenkocepuitHblit

4. KpyrnHocepHiTtHbII

5. CpennecepuitHbiii

[Topsinoxk:

3aganue No7

Bri6epuTe npaBUiIbHYIO MOCIEA0BATEILHOCTD CTAIUI CYILIECTBOBAHUS KOMaHIbI TPOEKTA

Otset:

1. O6pazoBanue

2. NaTencuBHOE (hOpMUpOBaHUE

3. Hopmanu3zanus nesaTeibHOCTH

4. VicnomHeHue MJIaHOB 1O Peaji3aliy IPOEKTOB, TpaHCPOpMAaIHs

[Topsinoxk:

3aganue Ne®

Pacnosioxute B mpaBMWIIbHON MOCIEA0BATENLHOCTH YPOBHU FTOTOBHOCTH TEXHOJIOTUI

Otser:

1.®dyngamMeHTanpHbIe UCCIEA0BAHMS BISIBUIN MOTEHIIUAT IPUMEHEHUS

2. [MoxydeHo 3KCTIEpUMEHTAIBHOE TIOATBEPKICHHUE BO3MOYKHOCTH IMTPUMEHEHUS HA MOICITU

3. OnpeneneHbl BO3MOXKHbBIE IPUMEHEHUS

4. IIpoTOoTHUII UCTIBITaH B JAOOPATOPHBIX YCIOBUSIX

5. Cucrema ucnbiTaHa U cepTUPUIIMPOBAHA

[Topsnox:

3amague Ne9

BribepuTe mNpaBWIBHYIO TIOCIEAOBATENHLHOCTh CTAJUil Tpollecca MpeBpalleHus OW3HeC-uaeu B
OM3HEC-MOIEND

Otser:

1. ITorpeGHOCTH, BO3MOKHOCTH

2. O1ieHKa BO3MOXKHOCTEM

3. basoBas nnes

4. OnieHKa KOMMEPUYECKOU COCTaBIIAIONICH Uien

5. Pa3paboTka neicTBHii MO peaau3aiuy uaeu

[Mopsnoxk:

Samanue Nel0

Pacrnosioxute B paBMIIBHOM MOCTIEA0BATETFHOCTH BH/IbI MAPKETUHTOBBIX HCCIIEI0BAHUN

Orser:

1. ®opmynupoBaHUe MPOOIEMBI

2. Coop nnpopmanmm

3. [InanupoBaHue UCCIETOBAHUS

4. Ananu3 uadopmManuu

5. IlogBenenue UTOrOB

[Topsinoxk:

3anganue Nell

PacnosioxuTte B «Kj1accu4ecKoM» MOPSIIKE CTaIUK MOTPEOUTENBCKOTO Mpoliecca (Mpo1iecc MOKYIIKH)

Otser:

1. ITorpebnenue

2. Oco3HaHue MOTPeOHOCTH

3. OueHka aabTepHATUB

4. Ilokynka

5. Ilouck napopmanuu

[Mopsnox:

Samanue Nel2

Pacnonioxute hopmbl TOTPEOHOCTH B MMOPSAKE €€ Pa3BUTHS

OtBer:

1. 3ampoc




2. Hyxna
3. JKenmanue
[Topsinoxk:

Tema: CooTBeTcTBUE (YMEHUS)

3ananue Nel

ComnocraBbTe EPEYUCICHHBIE BUJIbI MAPKETUHTOBBIX UCCIEA0BAaHUMN

JlucTpakTopsl:

1. Hall-Tect

2. Home-tect

3. Mystery shopping

JIucTpakTOphl COOTBETCTBHUS:

1. Meron uccrnenoBaHus, B X0/ie KOTOPOTO Tpymrna NOTpeOuTeneil TeCTUpyeT OnpeAeNeHHbI TOBap B
JOMAITHUX YCIOBUSAX

2. Meton wuccrenoBaHUM, MPENNONATAIONIMM OIIGHKY YPOBHS OOCHYKHMBaHHS C IOMOIIBIO
CIEIMAJIMCTOB, BBICTYNAIOLIUX B POJIU MOJACTABHBIX MOKYIaTenen

3. Meton wuccienoBaHusi, B XOJ€ KOTOPOIO JOBOJBHO OOJbIIasi Tpynmna JtoJed B CHEIHAIbHOM
MMOMEIICHUH TECTUPYET ONPEACICHHBIA TOBAP WU/UIU €TO SJICMECHTHI

CoortBercTBHE:

3ananue Ne2

Onpenennre COOTHOUIEHUE B TEPMUHOJIOTUN HA TEMY €MKOCTH PbIHKA

JlucTpakTopsl:

1. PAM

2. TAM

3. SAM

4. SOM

JlucTpakTOopsl COOTBETCTBHUSA:

1. locTynHbIi 00beM phIHKA

2. O6beM MOTEeHIIMAIBHOTO PHIHKA

3. OOuwmii 06beM 11ETEBOT0 PhIHKA

4. PeaslbHBIN TOCTHKUMBIN 00BEM PBIHKA

CooTtBeTcTBHE:

3amanue Ne3

Haiinure cooTBeTCTBHE B (DYHKIIMSX MHHOBAIIUN

JlucTpakTophl:

1. ITpeobpa3yromas QpyHKIUS

2. Ctumynupyromiast QyHKIus

3. BocnipousBoicTBeHHAs (PYHKIUS

4. ConmanpHas QyHKIHS

JlucTpakTOphl COOTBETCTBHUS:

1. VHHOBamMs CIy)KUT HCTOYHUKOM SKOHOMHYECKOIO pOCTa W M3MEHSAET CTPYKTYpy BajOBOTO
BHYTPEHHETO MPOJIyKTa CTPAHBI B MOJIB3Y €ro 00IbIlel HAyKOEMKOCTH

2. VnHOBamuu CHOCOOCTBYIOT HACBHIIIEHUIO PbIHKA KAueCTBEHHBIMU TOBapaMHM M YCIyraMu, 4TO
HEMaJIOBa)XHO, MO0 OOJBIIMHCTBO MOTPEOHOCTEH COBPEMEHHOIO YEJIOBEKa JIKUT TIOKa ele B
MaTepUaIbHOU IIOCKOCTH

3. VuHOBauusg J[aeT TOJMYOK K Pa3BUTHIO YEJIOBEYECKOTO KamHWTalla M HAyKd B CTpaHe uepes
MaTepUaJIbHYIO 3aMHTEPECOBAHHOCTh BCEX YJaCTHUKOB MHHOBAILMOHHOTO IIpo1iecca

4. VlHHOBalMs MO3BOJIAET COCAMHUTH TEOPUIO C MPAKTUKOW B ONpPENEICHHOM MpeaMeTHOH o0sacTy;
OBEIIECTBUTH HAy4YHbIE 3HAHUS; IPUMEHUTH UX C MOJB30M1 1Ji 00111ecTBa

CooTtBeTcTBHE:

3amanue Ned

Haiinure cooTBETCTBHE B CTAIMAX PA3BUTHSI KOMAH/bI U 3a/1a4 JUAepa

JlucTpakTopsl:

1. ®opmupoBanue

2. Paznan

3. Hopmanu3zanus




4. 3¢ddexTuBHOCTD

JlucTpakTopbl COOTBETCTBUSA:

1. CrumynupoBaHHE ydacTUs KaXXAOTO UYJeHa KOMaHAbl B pEIIeHWU MpoO0JeM, CriaKHBaHUE
IIPOTUBOPEYHIA

2. CHabxkeHue pecypcamu, TMOJJEpKaHHE KOMAHJHOTO JyXa, CTUMYJIHMPOBaHHE KOMaHAHOU
NEesATETLHOCTH

3. HanaxxuBaHue BHYTPUTPYIIIOBOTO B3aUMOJICUCTBUS, TIOCTAHOBKA II€JICH

4. TTomoub KOJUIETaM YACHUTH POJIM, HOPMBI U IIEHHOCTH KOMaH/IbI

CoortBercTBHE:!

3amanue No5

YcTraHOBHUTE COOTBETCTBHE OTMPEACIICHUN CTaUM )KM3HEHHOTO 1UKIIa TOBapa

JlucTpaKkTophl:

1. Ctagusi >KM3HEHHOTO LMKJIA TOBapa, MPU KOTOPOW MPOUCXOJUT MPHU3HAHHUE TOBapa MOKyHMaTEIsIMU
U OBICTpOE YBENIMYEHHE 00beMa MPoIax

2. Ctaausi ®U3HEHHOTO 1IMKJIA TOBapa, Py KOTOPOM MPOUCXOIUT BHIXO HOBOTO TOBAapa HA PHIHOK

3. Ctaaus >KM3HEHHOTO LUKJIa TOBapa, MpH KOTOPOM MPOUCXOIUT Pe3KOE CHUKEHHE O00bemMa MPOAaK,
IIEHBI TOBApa M MaCChl MPUOBLITH

4. Ctaaus >KU3HEHHOTO IIMKJIA TOBapa, MPU KOTOPOH MPOUCXOIUT MOCTEIEHHOE HACHIINICHHE CIIpoca
Ha TOBap U cTabunu3anus 00beMa ero mpoax

JIMCTpaKkTOpbl COOTBETCTBUSL:

1. Buenapenue

2. Poct cripoca

3. 3penocthb

4. Cnag cnpoca

CootBeTcTBHE:!

3ananue Neb

VYcTaHOBUTE COOTBETCTBHE PEKOMEHJOBAaHHOM AETANW3allMM PACUYETOB IO IEPUOAAM IJIaHUPOBAHUS
Ou3Hec-TIaHa

JlucTpakTophI:

1. IlepBslii roJ pacyeToB

2. Bropoii ron pacueToB

3. TpeTuil u nocneayromue rojibl pacyeToB

JMCTpaKTOPBI COOTBETCTBUS:

1. IToka3zaTenu B roJJOBOI pa3OHBKe

2. Ilokazarenu B KBapTaJIbHOU pa3OUBKe

3. Iloka3zarenu B mOMeCIYHOU pa3OHBKe

CootBercTBHE:

3anmanue No7

YCTaHOBUTE COOTBETCTBUE

JlucTpakTophl:

1. MakcuManbHBI CPOK JAEUCTBHS MAaTEHTa Ha M300pETEHHE, CUUTAsl C JAThl MOCTYIUICHUS 3aiBKU B
IlaTeHTHOE BETOMCTBO COCTaBIISAET

2. MakcuManbHbIl CpPOK JeicTBUS TaTeHTa Ha TNPOMBIIUICHHBIM oOpasen, cuuTas ¢ JAaThl
nocrtyryieHus 3asBku B [lateHTHOE Be1OMCTBO (0€3 yueTa BO3MOKHOCTH MPOIICHHS)

3 MakcuManbHbI CpOK [JEHCTBUS PETUCTPALlMM HAWMEHOBAaHUS MECTa MPOUCXOXKACHHUS TOBApOB,
CUMTas C AATHI IOCTYIUICHU 3asBKU B [laTeHTHOE BEJOMCTBO M BO3MOKHOTO MPOJICHUS

JIMCTpaKTOpBl COOTBETCTBUS:

1. 10 ner

2. 15 ner

3. 20 ner

CooTtBeTcTBHE:

3amanue Ne§



YcTaHOBHUTE COOTBETCTBHE B BUAAX MHHOBAIIMI 10 MX HAYYHO-TEXHUYECKOM 3HAUMMOCTHU

JlucTpakTopsl:

1. ba3ucHble

2. Ynyumaromme

3. IlceBOOUMHHOBAIINHU

JIuCTpaKkTOPBl COOTBETCTBUS:

1. VHHOBamMu, mNpeacTaBisione coOOW pe3ylbTaThl CPEAHMX W MEIKUX HaydHBIX pa3pabOToK,
KOTOpBIC JIEKAT B OCHOBE 3HAYUTEIBHBIX HW3MEHEHUH YK€ CYIICCTBYIOIIUX TMPOIYKTOB, TEXHOJIOTHH,
METOJIOB OPTaHU3aIMU XO3SIICTBEHHOH JAESITeTbHOCTH

2. HHOBaWU, IPEACTABIISAIONINE COOOH Pe3ynbTaThl KPYIMHBIX HAYYHO-TEXHHUYECKUX pa3paboToK

3. HesnauutenbHble H3MEHEHHS XapaKTEPUCTUK TOBapa, HE 3aTparuBarollie KOHCTPYKTHUBHBIX
0COOCHHOCTEH U HE A00aBIAIONNE MPHHINIHAIEHO HOBBIX MOTPEOUTEIHCKUX CBONCTB

CooTBeTcTBHE:

3amague Ne9

YcTaHOBUTE COOTBETCTBUE

JucTpaKkTophl:

1. TTone3nast Mo/i€IIb ATO

2. N300perenue 3To

3. IlpombInieHHBIH 00pa3er 3To

JIMCTpaKkTOpbl COOTBETCTBUSL:

1. OOBEeKT TPOMBIIIICHHOW COOCTBEHHOCTH, KOTOPBIM JOJKEH COOTBETCTBOBATH YCIOBUSM
MaTEeHTOCIIOCOOHOCTHU: «HOBU3HA, U300peTaTEIbCKUI YPOBEHD U MPOMBILUICHHAS TPUMEHUMOCTH

2. OOBEKT NPOMBINIJICHHOW COOCTBEHHOCTH, KOTOPBIM JOJKEH COOTBETCTBOBATH CIIEAYIOIIUM
YCJIOBUSIM NMAaTEHTOCIIOCOOHOCTH: «HOBU3HA, OPUTHHAIBLHOCTD U IPOMBIIIJICHHAS IPUMEHUMOCTH)

3. OOBEKT MPOMBIIUICHHOW COOCTBEHHOCTH, KOTOPBIA JIOJKEH COOTBETCTBOBATH CJIEAYIOIIUM
YCIIOBHSIM NMAaTEHTOCIIOCOOHOCTH: «HOBH3HA U MPOMBIIUICHHAS] IPUMEHUMOCTb)

CooTBeTcTBHE:!

3amanne NelQ

YcTaHoBUTE COOTBETCTBUE XapAKTEPUCTUK MEPBOM CTAMM )KM3HEHHOTO IIMKJIa MHHOBALIMI
JlucTpakTopsl:

1. IlepBast cTagus >KU3HEHHOTO 1IMKJIAa MHHOBAIUU

2. IlepBas cTaaus KU3HEHHOTO LIMKJIA ITPOYKTOBON MHHOBAIUU

3. IlepBas cTagus )KU3HEHHOTO IIUKJIa TEXHOJIOTUYECKO HHHOBAIUU
JlucTpakTophl COOTBETCTBHUS:

1. Co3nanue HOBIIECTBA

2. HUOKP 1o co31aH1I0 TEXHOJIOTHHU

3. HUOKP no co3nanuio mpoayKra

CoOTBeTCTBUE:

3aganune Nell

YcTaHoBUTE COOTBETCTBUE XapAKTEPUCTUK BTOPOM CTAIMU )KU3HEHHOTO IIMKJIA MHHOBAIIUN
JlucTpakTopsl:

1. Bropas craaus >KU3HEHHOTO LIMKJIa WHHOBALIMKU

2. Bropas cragus )KM3HEHHOTO LIMKJIa IPOAYKTOBOW MHHOBaLUU

3. Bropas craaus >KU3HEHHOTO LIUKJIa TEXHOJOTMYECKO MHHOBALIMHI

JlucTpakTophl COOTBETCTBHUS:

1. Kommeprimanu3zanusi HOBIIECTBA (BBIBEICHUE HAa PHIHOK)

2. IIpoMbITIIIEHHOE OCBOEHUE TEXHOJIOTUN

3. TexHomornueckasi MOArOTOBKA W OpPTaHU3AIUS CEPUITHOTO TIPOU3BOJICTBA MPOTYKTa
CoOTBeTCTBUE:

3ananue Nel2
VYcTaHOBHUTE COOTBETCTBHE XapaAKTEPUCTUK PUCKOB B MHHOBALIMOHHOM JIEATEIbHOCTH
JlucTpakTopsl:



1. [Tokaszarens Mepbl pucCKa HHHOBAIIMOHHOM JIEATEIHbHOCTH XapaKTepU3yeT

2. Ilokazarenb CTENEHN PUCKA XapaKTepU3yeT

3. [lokazarens EHBI pUCKa XapaKTepU3yeT

JlucTpakTopbl COOTBETCTBUSA:

1. Maremaruyeckoe OXHJAHUE TIOTEPh B pe3ylbTaTe€ BO3HUKHOBEHHS PHUCKOBOW CHUTYallHH,
MEeCCUMUCTUYECKAs OLICHKA BO3MOKHOTO pe3yJibTaTa peaju3aiiil HHHOBAIUU

2. BeposITHOCTh HACTYIUICHUS] PUCKOBOM CUTYallUuH

3. Hauboumee oxumgaeMplii pe3yabTaT HHHOBAIUH, €€ TIOJIE3HOCTh

CoortBercTBHE:!

3amanue Nel3

YcTaHOBHUTE COOTBETCTBHUE XapAKTEPUCTUK TPETHEH CTaANH KU3HEHHOTO IIUKJIA MHHOBAIUI
JlucTpaKkTophl:

1. Tpetbst cTaaus KU3HEHHOTO IIUKJIAa UHHOBAIIUU

2. TpeThs cTagus >KU3HEHHOTO UK MPOAYKTOBOW MHHOBALIUU

3. Tpetbst cTausi KU3ZHEHHOTO LIUKJIA TEXHOJIOTUYECKOW MHHOBAIIMH
JIMCTpakTOpbl COOTBETCTBUSL:

1. [IpnoOpeTeHne HOBIIECTBA TOTPEOUTETIEM

2. PactipocTpaHeHue U TUPAKUPOBAHUE TEXHOJIOTHH

3. MacmtaOHblii BBITYCK NPOIYKTa

CooTBeTcTBHE:

3amanue Nel4

YcTaHOBHUTE COOTBETCTBHE XapaKTEPUCTHK YETBEPTOM CTAIUU KUZHEHHOTO IIUKJIAa MHHOBALIUMA
JlucTpakTophl:

1. UeTBepTas cTagus >KM3HEHHOTO LIUKJIa MHHOBAIIUU

2. YerBepTas cTaaus >KU3HEHHOTO IIUKJIA MPOYKTOBOM MHHOBAIIUU

3. UerBepTas cTaaus >KM3HEHHOTO LUKJIA TEXHOJIOTUYECKON MHHOBALIUU
JlucTpakTOphl COOTBETCTBUS:

1. OcBoeHue (BHEAPEHNE) HOBILIECTBA

2. PyruHu3anus TEXHOJIOTUH

3. CHukeHue 00bEMOB BBIITyCKa U NPEKPALLEHUE IPOU3BO/ICTBA IPOAYKTA
CooTBeTCcTBHE:!

3amague Nels

ComnocTaBbTe OCHOBHBIC BHJIBI HHTEIUICKTYaIbHOW COOCTBEHHOCTH U BUBI OXPAHHBIX
JOKYMEHTOB, IOJTBEPKIAIONINX aBTOPCKOE MPAaBO

JIucTpakTopsl:

1. ITatent

2. Ilpukas

JIucTpakTopbl COOTBETCTBUSL:

1. ®upMeHHbIC HANMEHOBAHHUS, TOBAPHBIC 3HAKH, UU300PETECHUS

2. CekpeTsl IPOU3BOJICTBA (HOY-Xay)

CootBeTcTBHE:!

3ananue Nel6

VYCTaHOBUTE COOTBETCTBHE MEXK/Y «IOJIPBIBHBIMUY) MHHOBALUSAMU U «B30PBAaHHBIMI» PIHKAMU
JlucTpakTopsl:

1. ITpunTep

2. [Tudposas Gororpadus

3. MoOunpHbIi TenedoH

4. GPS-naBuratop

5. DneKkTpoHHas 1moyTa
JIMCTPaKTOPbI COOTBETCTBHSL:
1. Tleimxep

2. [ledyaTHas MalIMHKa



3. OObIyHas IouTa

4. IInenounas Gororpadus
5. KapTsbl u 1j1aH MECTHOCTHU
CooOTBeTCTBUE:

3amanue Nel7

YCcTaHOBHTE COOTBETCTBHE MEXKIY dJIEMEHTaMH OHM3HEC-TNIaHA U UX OTIMCAaHUEM

JlucTpakTopsl:

1. Hemm

2. Muccus

3. Komnerenmnuu

4. IIna"el

5. U3nepxxku

JIucTpakTOphl COOTBETCTBHUS:

1. CoumanbHas pojib U 3HAUUMOCTh

2. KpaTkocpouHbIe 1eJId; T0JATOCPOYHbIE (CTPATErnueCcKUe) eI

3. CTpyKTypa 3aTpaT; u3aJIepKK1d Ha MPOU3BOJICTBO M PEaIU3AIUIO

4. KntoueBble BUBI IEATEIbHOCTH; KOMIIETEHIIMH 110 CO3IaHUIO IIEHHOCTHOTO MPE/I0KEHUS

5. MapKeTHHTOBBIN, TPHUBJICUYCHHS MEpCOHAa, MaTepHATbHO-TEXHUUYECKOTroobecneueHus (pecypcoB);
IIPOU3BOICTBEHHBIM.

CooTBeTCcTBHE:!

3amanue NelQ

YcTaHOBUTE COOTBETCTBHE (POPM U COCTOSTHHIA MOTPEOHOCTH

JlucTpakTophl:

1. Hyxna

2. Kenanue

3. 3ampoc

JIMCTPaKTOPbI COOTBETCTBHSL:

1. ITorpeGHOCTH OcO3HaHa W odopmieHa. MoxxeT ObITh TUOO aKTUBU3UPOBaHA, JHOO HET (pa3Hble
CTENEHN aKTUBHOCTH MOTPEOHOCTH)

2. TloTpebHOCTH OCO3HaHA, HO HE O(OpMIIEHAa B KOHKPETHBIX YepTax OOBEKTa, MPHUTOJHOTO Ui €€
YAOBJIIETBOPEHHUS

3. TlotpebHocth oOco3HaHa, o¢opMIeHa M AaKTUBU3MpPOBaHA. bapbeppl, MNPEMATCTBYIOLINE
YAOBJIETBOPEHUIO NOTPEOHOCTH, IPEOI0JICHBI

CooTtBeTcTBHE:

3amanue Nel9

YCTaHOBUTE COOTBETCTBHE IPEHMYIIECTB M HEJOCTATKOB CTaprama (Hayaja HOBOro OM3Heca) Kak
MO/IETN KOMMEpIUAIN3alui TEXHOIOTUI

JIuCcTpakTopsl:

1. ITpeumyiectBa

2. Henocratku

JMCTPaKTOPbI COOTBETCTBHSL:

1. ITorenman st BBICOKUX JIOXOJAOB, JETKOCTh MacIITaOMPOBAaHUs, CHIIbBHEE KOHTPOJIb CO CTOPOHBI
pa3pabOTUNKOB-MEHEIKMEHTA KOMITAaHUU

2. Brpicokue mepBOHauYalbHbIE 3aTpaThl, CTPEMIIEHHME HHBECTOpPA IMOJIYYUTh YaCTh KOHTPOJUPYIOLIUX
byHKIMIA

CooTtBeTcTBHE:

3ananue Ne20

VYcTaHOBUTE COOTBETCTBUE NPEUMYIIECTB M HEAOCTATKOB cTapTama (Hayajaa HOBOTO OM3Heca) Kak
MO/I€TM KOMMepIUaIn3allui TEXHOJIOTUN

JlucTpakTopsl:

1. IIpenmyiecta

2. HenocraTtku

JIMCTPaKTOPbI COOTBETCTBHSL:



1. PaGora B KOMaHzE, CaMOCTOSTENIbHAas OTBETCTBEHHOCTh 3a YCMEX, JOJTOCPOYHBIM TPOEKT C
MOTEHIIMAJIOM CO3/IJaHUS HOBBIX MPOJIYKTOB

2. TpeOyercss OomblIoe KOJUYECTBO BPEMEHHW W DHEPrUM Ha CO3JaHUE W pa3BUTHE, HaubOoJee
PUCKOBaHHAsi MOJIEJIb KOMMEPIIUATN3AIUHA TEXHOIOTUH

CooTBeTcTBHE:

3amanune No21

YCTaHOBUTE COOTBETCTBHE NPEUMYIIECTB M HEIOCTATKOB CTpaTeTud (PUHAHCHPOBAHUS 33 CUET
(cembH, apy3ei)

JlucTpakTopsl:

1. IIpeumymiectBa

2. Henocratku

JIuCTpakTOpbl COOTBETCTBUSL:

1. HebGomnpmioit 00beM JOCTYIMHBIX (DHHAHCOBBIX CPEICTB, MPAKTUYECKA HEBO3MOXKHO HCIIOJB30BATh
JAHHBIA UCTOYHUK Ha CIEAYIOIIMNX 3Tanax pa3BUTHs KOMIIAHUU

2. Hanbonee BEepOSITHBIM MCTOYHHMK MEPBUYHOTO PHUCKOBOTO KaMHUTalla, KOMIAHUS, TPEOJIOJIEB MOJIOCY
nebunuTa (GUHAHCHUPOBAHHUSA, MOKET AOCTUYb TOW CTaJWM, KOIrJa MPOEKT HAYHET OTBEYaThb KPUTEPHUSIM
oTOOpa, TPEbSBISEMBIM BHEIIHUMU WHBECTOpaMH, HawboJiee NOMXOMASAIIAs CTpaTerHs s TepeBoja
KOMIIAHUM Ha KOMMEPYECKYIO JESITEeIbHOCTh U CO3/IaHUS YCIOBUHM Ui €€ MOCHeAyrolero (puHaHCUPOBAaHUS
BHEIIHUMH UHBECTOPAMU

CooTBeTcTBHE:

3aganue No22

YcTaHOBHUTE COOTBETCTBHE THIIOB MOTPEOUTENEH MO0 CKOPOCTH PEeaKLMK Ha MHHOBAIIMOHHBIE TOBAPHI)

JlucTpakTopsl:

1. HoBatopsl

2. Pannue nocnenoBaTenu

3. PanHee 60JIBIIMHCTBO

4. TTo3aqHee OOTBUTUHCTBO

5. KoncepBaTopbl (HHEPTHBIEC)

JIucTpakTophl COOTBETCTBHUS:

1. TlotpeOutenu, KOTOpbIE MOJO3PUTEIHLHO OTHOCITCS K TepeMeHaM, MIPUBEPKEHbl TPaJULIUIM,
MIPUICP)KUBAIOTCS KOHCEPBATUBHBIX B3MIISAIOB HA JKU3HB, IPUHUMAIOT TOBAp, KOT/Ia OH CTAJl TPaIUIueit

2. Tlotpeburenu, KOTOpbIE PYKOBOACTBYIOTCSI 3/pPaBbIM CMBICIOM, OCMOTPHUTENbHBI, PallMOHAIBHBI,
MIPY IPUHATHH PEIICHUN OPUEHTUPYIOTCSI HA MHEHUE IPYTUX, HE XOTAT OTCTABATh OT JKU3HH

3. TloTtpeburenu, KOTOpbIE CKIOHHBI K CKENTHULM3MY, JOJTO Pa3JAyMbIBAIOT U B3BEIIMBAIOT, MPEXKIE
4YeM MPU3HATH TOBApP, OYEHb OCTOPOKHBI U OCMOTPHUTEIHHBI

4. TloTpebutenu, MPUHUMAIOIINE HOBBIE UJIEW PAaHO, HO 00yMaHHO; TMOKHE, XOPOIIO aJanTHPYIOTCS
K 00CTOSITeNbCTBAM, BOCIIPUMYHBHI K HOBOH HH(pOpMaIUH

5. IloTpeburtenu, CKIOHHBIE K aBAaHTIOPU3MY II0 HAType, JOOAT pPUCKOBaTh, MPoOOBAaTH BCE HOBOE,
OpUTHHAIIEHOE

CoortBercTBueE:

3amanue Ne23

YcraHoBuUTe COOTBETCTBUE  0a30BBIX  OMpEACNCHUH,  XapaKTepU3YyIOUIMX  HHHOBAIIMOHHOE
MPENPUHUMATEIECTBO

JlucTpakTopsl:

1. MagoBanoHHas neaTeabHOCTh

2. KomMeprmanu3zaiusi ”HHOBAIUi

3. TexHOJIOTUYECKOE MPEATPUHUMATEIBCTBO

JlucTpakTopbl COOTBETCTBHUSA:

1. JlearenbHOCTD TIO CO37]aHUIO, OCBOEHHIO, PACTIPOCTPAHEHHUIO U MCIIOJIH30BAaHUIO MHHOBAIIUN

2. Ilpouecc BbIBeIEHMS HOBBIX TOBapOB WJIM YCIAYI Ha PBIHOK C LENbI0 MOJYYEHHUS A0X0Aa OT UX
MPOAAXKH WM COOCTBEHHOTO MCIIOIB30BaHUS

3. Tlpomecc co3maHusi HOBOTO OHM3HECAa, B OCHOBY YCTOMYMBOTO KOHKYPEHTHOTO MPEUMYIIECTBA



KOTOPOTO T0JIOKEHA HHHOBAIIMOHHAS BHICOKOTEXHOJOTHYHAS HJIEs
COOTBETCTBHE:

Tema: Bepro/nesepno (HaBbiku, TpynoBsie aeictBust/T/I)

3amanue Nel

BepHo nm yTBepKIeHHE, YTO YACTHBIA HHBECTOP, KOTOPBIM MPHUOOpETaeT JO0JII0 B MHHOBAIIMOHHOM
MIPOEKTE C pacyeTOM Ha MOJYYCHHUE MPUOBLIN B OYAyIIEeM Ha3bIBAIOT — BEHIYPHBIN (HOH/T

Orser:

3amague No2

BepHo nu yTBepKACHHE, YTO IICHTPATHHOE MPEAJIOKCHHE KOMITAHUH, KOTOPOE BBIACIsACT e¢ Ha (oHe
KOHKYPEHTOB HA3bIBAECTCS - YHUKAIBHOE TOPTOBOE MPEIOKEHUE

Orser:

3amanue Ne3

BepHo nu yrBepxkIeHHE, YTO MPOCTEUIIMKA PabOTAIOUIMI MPOTOTHUII MPOJIYKTa, KOTOPHIM TECTHPYIOT
CITPOC JI0 TTOJTHOMACIITAOHOM pa3pabOTKU HA3bIBACTCS - MUHUMAJIBHO KM3HECIIOCOOHBIN MPOYKT

Ortsert:

Samanue Ned

Bepno mm yrBepxkaeHue, 4To (GUPMBI, KOTOpPHIE OKAa3bIBAIOT YCIAYTH B TPOJABIKCHHUU, COBITE,
pacnpoCTpaHEHUH TOBAPOB CPEI KIIMEHTYPbI HA3bIBAKOTCS - MOCTABIIUKHI

OrtBer:

3amanue No5

BepHo nm yTBepXKACHHWE, UYTO NPEANPHUITHS, OOECIECUHBAIONINE KOMIIAHWIO W €€ KOHKYPEHTOB
MaTepuaJbHBIMU pECypcamMH, HEOOXOAUMBIMH 11 TMPOW3BOJCTBA TOBApPOB M YCIYr HA3BIBAIOTCA -
MOCPEIHUKU

OTBeT:

3amanue Neb

BepHo nm yTBepkIeHHMe, YTO BpEMEHHAas OpraHM3aIus, CO3JaHHAas JUIsi TIOWCKAa MPUOBLILHON
MacmTabupyemMoil Ou3HEC-MOJENTH B YCJIOBHSX OKCTPEMAlbHOW HEOIPENCICHHOCTH W OTPAHHYEHHBIX
PECYPCOB C IEJIbI0 OBICTPOTO POCTA, HA3BIBAETCS - CTApTAIl

Orsert:

3amague No7

BepHo nu yTrBepxkAeHHME, UYTO JOKYMEHT, JalOUIUil pa3BepHyroe OOOCHOBaHWE TMPOEKTa U
BO3MOYHOCTh BCECTOPOHHE OIEHUTh A(P()EKTUBHOCTh TMPHUHATHIX PEIICHUN, IIAHUPYEMBIX MEPOTPHITHH,
OTBETHTH Ha BOMIPOC, CTOUT JIM BKJIAJBIBATh JICHBTU B JIAHHBII MPOEKT HAa3bIBACTCSA — OM3HEC TUTaH

OTBeT:

Tema: BBon uncna (HaBbiku, Tpynossie aeictBus/T/I)

3anmanue Nel

KoMaHga M3 1IecTd 4YenoBEK TPyAWIach HaJ BBIIOJHEHHEM OJHOro 3akasza. [Ipum 3ToM Kaxablil
3atpatii 50  dYenmoBeko-yacoB. 3aka3 npuHec kommammm 1 200 000 pyosmeir.  Omnpenenute
IIPOU3BOAUTEIBHOCTD TPYZla KaXA0T0 COTPYHUKA B pacYETe HA YEJIOBEKO-4ac

Ortser:

3ananue Ne2

KoMmnanusi miuaHupyeT peaju3oBaTh HWHBECTUIMOHHBIM MPOEKT MO MPOU3BOJICTBY 2 BHUIOB TOBapa.
O6wem npowusBojicTBa ToBapa A — 1000 exunui, ToBapa b — B 1,5 pa3za Gousbie. Llena npoaykuuu ToBapa A
— 250 py0./miT., ToBapa b — Ha 50 pyO0. menpmie. OmnpenenuTe IJIAHOBYIO CYMMApHYIO BBIPYYKY OT
peanu3anuy ToBapoB.

Orser:

3ananue Ne3



[IpeanpuarMaTEeNh C METBI0 OICHKH CIpoca IMOKyMareleld Ha HOBBIM ToBap mpuobOpen onroMm 500
eIMHUI] MPOAYKUMU 1o 3akynouyHou ueHe 200 pyO. 3arparel Ha peanmzanuio coctaBuiu 10000 pyo.
[TonoBuny mpoaykuuu yaanochk peanuzoBaTh 1o 1nere 300 py0. 3a eaunuily. OcTaBIIylocs 4acTh MPOAYKIIUU
MPUIILIOCH MTPOAATh co ckuakoit 20%. Onpeaenure MIaHOBYIO MPUObLTb KOMIIAHUU.

Otser:

Ilpumepnvle ouenounvle mamepuaisl
07151 NPOBEOEHUA NPOMENCYMOUHOU ammecmanyuu (3auem, IK3ameH)
nO UMO2am 0ce0eHUs OUCYUNIUHBL (MOOYI)

Bompocsl k 3auery

1. [ToHsAITHE TEXHOIOTUYECKOTO MPEANPUHIUMATEIHCTBA

2. AHanu3 pa3auvHbIX TOUEK 3PEHHS Ha CYIIHOCTh MPEANPUHUMATENIBCTBA U MPEATTPUHUMATENICH.
3. ®unocodus U NPUHIUIIBI COBEPIICHHOTO MPEINPUHUMATEIHCTBA

4. JlenoBast cpeia MpeANPUHUMATEIHCTBA.

5. CyOBeKTsl U 00BEKTHI MIPEeANPUHUMATENHCTBA. IHHOBAIIMOHHOE IPETPUHUMATEILCTBO.
BenuypHbIii Ou3Hec. DJICKTpOHHAS TOPTOBIIS.

6. dopmupoBanue KoMaH bl Pactipenenenue poJieil B KOMaHe.

7. Komananslil 1yx. Pa3Butre KoMaHabl.

8. Ilpunuumel cOopa KOMaHAbI CTapTana

9. CymHOCTh U CBOMCTBA HHHOBAITUH.

10. Moaenr HHHOBAIIMOHHOTO IIPoIIecca.

11. Ponp npeanpuHuMaress B MHHOBAIIMOHHOM IIPOLIECCE.

12. Knaccudukanus naHOBanui. Kak Bo3HHKa0T Ou3Hec-uaen?

13. ®opmanusanus OU3HEC-MOIEIH.

14. Tpancdopmarus 6u3Hec-MO e B OU3HEC-TIIaH.

15. OcHOBBI MapKETUHTOBBIX HccleaoBanmit. OCOOEHHOCTh MAPKETHHTOBBIX UCCIICIOBAHUI JIS
BBICOKOTEXHOJIOTUYHBIX CTAPTAIIOB.

16. Onenka pbiHKa ¥ 11€51€BOM cermeHT. Kommieke MapkeTHHra.

17. OcobGeHHOCTH MPOJaK MHHOBAITMOHHBIX MPOIYKTOB. YPOBHH TOTOBHOCTH T€XHOJIOTHI. Teopwust
peleHust n300peTaTeNbCKUX 3a1a4. TeopHs orpaHMYCHHA.

18. YMHBIH sxu3HEeHHBIN 1TUKIT nipoaykTa. Kornenius Customer development.

19. MeTo 161 MOJIETUPOBAHUS TOTPEOUTENBCKUX MTOTPEOHOCTEM.

20. Monenb moTpeOUTENHCKOTO TTOBEACHUS

21. Yro Takoe ctapran? MeToauKu pa3BUTHs cTapTana.

22. Dtanbl pa3BUTHS cTapTarna.

23. ®uHaHCUPOBAHKNE HHHOBAIIMOHHOM AEATEIHLHOCTH HAa PA3JIMYHBIX 3TAlax pa3BUTUS CTapTara.
24. O6mas cTpykTypa b ()EKTUBHOMN MTPE3CHTAIIHH.

25. Buasl mpe3eHTaui.

26. O0mue 3aMedaHusi o COJCPKAHMIO MPe3eHTAIUH

Temwt nucomennvix padom (3cce, peghepamot, Kypcoswvie padomast u op.)



TeMmnl 115t dcce

0 [TpeumyiiecTBO paboOTHl B KOMaHAE MpU peanusaluu OuzHec-mpoekToB. Camble yCHelIHbIe
KOMaH/IbI MPOIIOTO (OMKUCaTh HA KOHKPETHOM MPUMEPE).

0 [TpoGaemsl hopMupoBaHus KOMaHAbl B Ou3Hece. MaciiTaOHble KOMaHIHbIE HEyJauu (OTHCaTh
Ha KOHKPETHOM MIPUMEPE).

[ Komanusiii 1yx B OM3HECe W MPUHIIUIIBI €T0 CO3/1aHus (OMKUCaTh HA KOHKPETHOM MPUMEpE).

O Kak coxpaHuTp KOMaHAHBIM IyX MpU MpoBajlax W Heygadax B OusHece (omucath Ha
KOHKPETHOM IIPUMEpE).

O Kakue kpuTepuu TpPUBICKATEIBHOCTH CETMEHTAa pBIHKA HEOOXOIMMO  YYHUTHIBATH
BBICOKOTEXHOJIOTUYHOMY CTapTally.

O Kakue daktopsl Makpocpenbl B HauOONbIIEH CTENIEHHM BIUSAIOT HA  pa3BUTHE
BBICOKOTEXHOJIOTHYHBIX MPEATPUATHH.

] Kak noMeHsIoTCSl MOJUTHKM KOMIUIEKCA MapKeTHHra B 3aBUCUMOCTHM OT Tuma pbiHka (B2B
wi B2C) u mouemy?

O KakoBsI ki10ueBbIe MpUUMHBI yeriexa koHuenuuu Customer Development?

O KaxoBbl ocHOBHBIE MUHYCHI KoHLenuu Customer Development.

[ Bribepute oquH M3 CYIIECTBYIOIIMX CETOJHS Ha PBIHKE crapTanoB. IIpoaHanusupyiite myTh
€ro pa3BUTHSL.

[ [IpynuuHel IpoBasa cTapTanos.

O CpaBaute mabiaoHbI OM3Hec-Moeneii A. OcrepBanbaepa, 3. Maypsu, Ris Ventures u ®PUU.

O Kak crapramny npeo1oeTs «10JIMHY CMEPTH»?

O OcobenHocTH O1IeHKH 2P PEKTUBHOCTH U MHBECTUIIMOHHON MPUBJIEKATEIILHOCTH CTAPTAIIOB.

O Onenka Kio4eBbIX (pakTopoB 3(h(PEeKTHBHOCTH POEKTA.

O Pucku mpoekra: kak COXpaHHUTh OanaHC MPHUHATHS, MEepeAaydd, COKpallleHUs U u30eraHus B
BallleM IPOEKTE.

0 Uenosedeckuii pakTop B MHHOBAITMOHHOM OM3HECE M COIYTCTBYIOIIME €My PUCKU (Ha OCHOBE
BallleT0 MHHOBAIMOHHOTO MPOEKTA).

H [IpennpuHnMaTesb: KAKOBBI TPAHUIIBI JOTTYCTUMON PUCKOBOCTH?

] Ponp rocynapCcTBeHHON MHHOBALlMOHHOMW IMOJIUTUKM B COLMAJIbHO-DKOHOMUYECKOM ITOBECTKE

Poccun.
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