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1. Ilepeyennb

IVIAHMPYeMBbIX

pe3yJIbTaTOB

oﬁyqe}mﬂ mo AUCHHUIIJINHE, COOTHECCHHBIX C

INIAHMPYEMBbIMH Pe3yJIbTATAMH OCBOCHHs1 00Pa30BaTeJIbHOI IPOrPaMMBbI
[Ipouecc u3ydyeHus: TUCHUILIMHBI HampaBieH Ha GopMupoBanue cieayroumx xkomnereHuuit OII BO
U OBJIA/ICHUE CIIEYIOIUMH pe3ybTaTaMu 00yUYeHHs M0 TUCLUILIMHE!

Kon n naumenoBanue Konu [TepeueHs TUTAHUPYEMBIX PE3yIBTATOB OOyUEHUS TIO
KOMIETEHIIUU HaVMEHOBaHUE JUCLUIIIINHE

WHJUKATOpa

JIOCTUKEHUS
OIIK-3 Crnocoben| OIIK-3.2 3HaeT
pa3pabaTsiBaTh PaspabatbiBaeT |kak pazpabarbiBaTh 000CHOBAaHHBIC
000CHOBaHHBIE 000CHOBaHHBIC | OPTaHU3AIMOHHO-YTIPABIEHYECKHUE PEIICHUS C YIETOM UX
OpraHu3alMoHHO- OpraHu3alloH | COLUMAIbHOM 3HAYMMOCTH, COJICUCTBOBATh UX peallu3alii B
YIPaBJICHUYECKUE pEIICHUs | HO- YCIIOBUSX CIIOKHOM U TUHAMUYHOM CPEJIbl M OTICHUBATH UX
C YYE€TOM HX COLMAJIbHOW|YNPaBIEHYECK |IOCIEICTBUS
3HAYUMOCTH, HC PCLICHUA C | ymeeT
COJICHCTBOBATH HX|Yy4€TOM ux pa3pabaTeiBaTh 000CHOBAHHBIE
peanusalliy B YCIOBHUSX | COLHAIbHOM OpraHU3alMOHHO-YIIPABIEHYECKUE PELICHUS C YIETOM UX
CIIOXKHOW W JTHHAMHYHOM | 3HAYUMOCTH, COLMAIBHOM 3HAYMMOCTH, COJICMCTBOBATh UX pEAIM3ALIUH B
Cpelbl U OILICHHBATH HX|COJCHCTBOBATh |yCoBHAX CIOXKHON M JUHAMUYHOMN Cpe/ibl M OLICHUBATh HX
MOCJEICTBUS; UX peaM3allli | [1ociiecTBUS

B YCIIOBHSIX
CIIOKHOM U
JTUHAMHAYIHOM
cpensl U
OIICHUBATh UX
MOCHEACTBUS

BJIaJleeT HABBIKAMH
BJIQJIETh HABBIKAMH Pa3pabOTKH 000CHOBAHHBIX
OPraHU3aALMOHHO-YITPABICHUYECKUX PEIICHUI C yYETOM UX
COIMATBHOM 3HAYMMOCTH, PEATU3aIlUN HX B YCIOBHUAX
CIOKHOU U Z[HHaMPI‘-IHDfI CpCAbl 1 OLICHUBATH UX IMMOCICACTBUA

2. Hepeqeﬂb OLCHOYHBIX CPEACTB IO JTUCHUIIIMHE

= OueHOYHOE CPENCTBO
5 | Kox muaukaropos MIPOBEPKH PE3YJILTATOB
Ne HaummenoBanme pasnena/TeMbl g IOCTHKEHUS POBCPKH pesy
& N JOCTHKEHUS] HHANKAaTOPOB
@) KOMIIETCHIIH N
KOMITETCHIIUH

1. |1 pasnen. PazpaboTka yrnpaBieHUYECKHX peIIeHn
11 KonuenrtyanbsHble  OCHOBBI TPHHATHS  YTPABICHIECKHX |
" | perieHuit

ConnanpHO- TICHXOJIOTHYECKHUE aCTICKTHI TPUHSTHSL
1.2. |ympaBneHUeCKHX 6

peLieHni
13 MogenupoBanue Mpoiecca TPHHATHS  YTPABICHIECKHX |
" | pemieHui
1.4. | Metoap!l NIPUHATHUS YIIPABICHYECKUX PEIICHUI 6
15 TexHonmoruss MOATOTOBKM M  peaM3allMU  YIPaBICHUYECKHX 6
" | pemennit
16 PaszpaboTka  ympaBieHYECKMX  pEIIeHHH B yCJIOBHUSAX 6
"' | HeompeneneHHOCTH U pHUCKa
1.7. | 9¢ddexTuBHOCTE yIIpaBIeHUYECKUX PEIICHAN 6




13 MOHHUTOPHHT W KOHTPOJIb  pEATHM3AIMN  YIPABICHUECKUX 6
" | perieHuit
1.9. | YpaBneHueckue pemeHust 1 OTBETCTBEHHOCTh 6
1.10. | KonTposabHasg TOuka M0 BCEM TeMaM JUCLUILUINHBI 6
ITpomexyTodHas aTTecTanus O

3. OneHoYHbIE CpeIcTBA (OLEHOYHbIE MATEPHAJIbI)

[IpuMepHBIii TNEepedYeHb OLEHOYHBIX CPEACTB Uil TEKYLIEro KOHTPOJS YCIIEBaEMOCTH U
MPOMEXKYTOUYHOM aTTECTALUHI

Ne | HammenoBanue Kpartkas xapakrepuctuka IIpeacraBnenure OLIEHOYHOTO CPEJICTBA B
I/l | OLIEGHOYHOTO CPEeACTBa OLIEHOYHOTO CpEACTBa ¢donne (OueHoYHbIEe MaTepUabl)

Texyumii KOHTPOJIb

JIJ1s1 O1leHKH 3HaHUM

J1s1 OLleHKH YMEHUI

JIJ1s1 OIIEHKM HABBIKOB
[TpomexyToUuHas arTecTalus
1 DK3aMeH CpencTBo KOHTPOJIS KommiekT sx3aMeHaIMOHHBIX OMIIETOB
YCBOEHUS y4eOHOTO
MaTepuaia u
dbopmMupoBaHUs
KOMIICTCHITUH,
OpraHNU30BaHHOE B BUJIE
Oecenipl 110 OUIeTaM C
LEJIbIO MPOBEPKU CTETIEHH U
KauecTBa YCBOCHMSI
M3y4aeMoro Marepuarna,
OTIPEICIUTh
HEO0OXOMMOCTh BBEJICHHS
WU3MEHEHUH B COJIEPKAHUE U
METO/IbI O0yUeHHSI.

4. llpumepHblii GOH OLEHOYHBIX CPeICTB AJsl MPOBeJeHHs TEKYIIero KOHTPOJISI U MPOMEKYTOYHOM
aTrecTalMu 00y4YaIIUXCS Mo JUucHUunInHe (Moay o) ""Pa3padoTka ynpaB/jieHUeCKUX pemeHuii"
Ilpumepnvie oyenounvlie mamepuanvl 05 MEKyu €20 KOHMPOIA yCneeaemocmu

1. CyIIHOCTB, CBOMCTBA YIPABICHYECKUX PEIICHUH.

2. Knaccugukarus ynpaBieHUECKUX PEILICHHUMN.

3. OcHOBHBIE ATarbI MPoIecca pa3padOTKH U MPUHATHS YIIPABICHYCCKUX PEIICHUM.

4. @DaxTOopbl, BAUSAIOUINE HA IPUHATHE YIIPABICHYECKUX PEILICHUN.

5. TpeboBanus, mpeabsBIsSEMbIE K YIIPABICHYECKUM PEIICHUSIM.

6. [leneBas opueHTaLUs yIIPABICHYECKUX PEILIECHUN.

7. Knaccudukanus meneii u moctpoeHue aepesa mesiei.

8. KoHuenTyanbHas MOJ€b NPUHATHSI PELLICHUS.

0. [TpuHIUIIBI yIIPaBAEHYECKUX PEIICHUM.

10. [Tapagurmsl ynpaBieHUECKUX PELLICHUN.

1. Meto10J10TH TPUHATHS YIIPABIECHYECKOTO PEIICHUS

12. ConuanbHO-TICUX0JIOTHYECKHE (GaKTOPHI, BIUSIOLINE HA MPOLECC NPUHATHS YIPABICHUECKUX
9110317178

13. Pa3paboTka anropurMa mpoiiecca pa3paOOTKH U MPUHATHS PELICHHS MPHU Pa3IHYHBIX THIIAX
MEHEJKMEHTA.

14. Knaccudukanus ynpaBiIeHUECKHX PpEUICHHH C YYETOM COIHAIbHO-TICHXOJIOTHYECKIX
acriekToB. [IpuHATHE KaApOBBIX YIIPABIECHYECKUX PEILICHUM.

15. [IpunsTHe pemenuii B paboTe ¢ MaJbIMU KOJUIEKTHBAMHU.

16. [ToHATHE MOJIENN U MOIETMPOBAHUS NPOLIECCA TPUHATUS YIIPABICHUYECKUX PEIICHUN.



17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

32.

Knaccudukanuu mozaeneit npoiecca MpUHITHS YIPABICHYECKUX PEIICHUN.
AHanu3 BpeMEHHBIX PSA0B U Kay3albHOE MOJEINPOBAHHUE.
TexHOMOTHM MPUHSITHUS CTAHAAPTHBIX YIPABICHUECKUX PEUICHHH.
TexHomOrMM NPUHATHS OMHAPHBIX YIPABICHUYECKUX PELLICHUM.
TexHOMOTHM MIPUHITHS UHHOBAIIMOHHBIX YIPABIECHUYECKUX PEIICHUH.
MeToapl CUTyallMOHHOTO aHAJIM3a B IPUHATUN PELICHUM.

Metoa «MO3roBOM aTaku.

OCOOGEHHOCTH U coiep )KaHne METO1a MOP(OTIOTHIECKUI aHATTH3.
OcHOBHBIE 3TaIbI aHATIN3A.

Meronap! acconuanuii 1 aHaJIOTHM.

CBoiicTBa KpUTEPUEB OLIEHKU AJIbTEPHATHUB.

Meronq SMART.

AKCHOMAaTHYECKUE METO/IBI.

MeTo1b1, OCHOBaHHbBIE Ha KOJIMYECTBEHHBIX U3MEPEHHUSX.
MuoroxkputepuaiibHas Teopus nosessoctd (MAUT).

MCTOI[BI, OCHOBAHHBIC Ha KAaYC€CTBCHHBIX HU3MCPCHUAX, PE3YJIbTAaTbl KOTOPBIX IICPEBOIAATCA B

KOJHMYECTBECHHBINA BU/I.

33.
34.

Mertonasl ananuTudeckoi uepapxuu (AHP)
MeToibl, OCHOBaHHBIE Ha KOJMYECTBEHHBIX H3MEPCHHUSAX, HO HCIOJB3YIONIUE HECKOIbKO

HHIUKATOPOB IIPpHU CPABHCHHUU AJIbTCPHATHUB.

35.

MeTobl, OCHOBAaHHBIE HAa KAaYeCTBCHHBIX HW3MEpEHHsX, 0e3 Kakoro-imbo mepexona K

KOJIMYECTBEHHBIM TIepeMeHHbIM. BepOanbHblit ananu3 pemenuii (BAP).

36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.

Tunosble 3a7a4M, PEMIAEMbIE METOIAMU IKCIIEPTHOM OLIEHKH.
DopMUPOBAHUE OIIEHOYHOU CUCTEMBI.

dopMUpOBaHHE NIEPEUHS KPUTEPHUEB.

OrnpeneneHne CpaBHUTEIbHON BaXKHOCTH KPUTEPHUEB.

[Ixans! 17151 OLEHKH 10 KpuTepusiM. BepbanpHo-uncaoBas mkaga XappuHITOHA.
[Ipouecc peann3zanuu METOI0B SKCIIEPTHON OLIEHKH.

MeTopl MOTyUYeHUs KOJIMYECTBEHHBIX SKCIIEPTHHIX OLICHOK.

Meto napHbIX CpaBHEHUH.

PanxnpoBaHue BapUaHTOB PEIICHU.

Meto BEKTOPOB MPEANOYTECHHIA.

MeToa TUCKPETHBIX SKCIIEPTHBIX KPUBBIX.

CynHOCTh NPOTHO3UPOBAHHUS B IPUHSATHUN YIIPABICHUYECKUX PEIICHUN.
TunoBas mociaea0BaTENbHOCTH ONIEPALINI PY BBHIIOJTHEHUU MPOTHO3UPOBAHUS.
NHAyKTUBHBIN TOAX0 B MPOTHO3UPOBAHUH.

JleAyKTUBHBIN NIOAXO/ B IIPOTHO3UPOBAHUH.

®daxTopbl, BIUSIOUINE Ha BHIOOP METO/1a MPOTHO3UPOBAHUS.

Meron renepanuu uaei.

Merton Jenbdu.

Meron nepesa Lielen.

MatpuyHbIii METO,.

Meron cueHapues.

Metoa nporpaMMHOTO POTHO3UPOBAHUS.

MeTo 3BpUCTUYECKOTO IPOTHO3UPOBAHUS.

daxTorpapuieckre MeTobl MPOTHO3UPOBAHUSL.

Cratuctuueckue (mapamMeTpuuecKue) METO bl IPOTHO3UPOBAHMS.
Merto1 3KCTpanoIsuH.

[Iporno3upoBaHue METOIOM AHAJIOTHH.

KoMOuHupoBaHHbIE METO/1bI MPOTHO3UPOBAHUS.

Meton ITATTEPH.

TexHomoruu BeIOOpa aqbTEPHATUBBI, IPUHATHE U YTBEPKACHHUE YIPABIEHYECKOTO PEIICHHUS.
Peanuzauuu peiieHus v OLIEHKU pe3yJIbTaTa.

CymIHOCTB ¥ BUJIbI KOHTPOJIS peaiu3allui yIpaBIeHUYECKUX PELICHH.
IIpouecc KOHTPOJIA pealn3alluy yIPaBI€HYECKUX PEILICHUH.



69. WHCTpyMEHTBI U XapaKTepUCTUKU A(H(HEKTUBHOTO KOHTPOJS pealn3allid YIpaBIeHYECKUX

peueHui.

70. Peanuzanuu penieHus v OIEHKHU pe3yJibTaTa.

71. CymHOCTb ¥ BUJIbI KOHTPOJIS peain3allui yIPaBIeHUECKUX PELICHU.

72. [Ipouiecc KOHTPOJIS peaTn3alny yIPaBICHYECKUX PEIICHUH.

73. MOHHUTOPHUHT ¥ KOHTPOJIb.

74. 3HadeHne, PYHKIIUU U BUIBI KOHTPOJIS.

75. MeToapl KOHTPOJIS U MEXaHU3M €r0 OCYIIECTBICHUS.

76. DTtansl nporecca KOHTPOJIS.

77. Cxema npouecca MOHUTOPUHTA U KOHTPOJISL.

78. YcTaHoBIeHUE HOPM.

79. [Ipumenenne MHPOPMALMOHHBIX TEXHOJIOTHI B Mpoliecce OCYIIECTBICHHS MOHUTOPHHTA U
KOHTPOJIS.

80. Bunasl OTBETCTBEHHOCTH PYKOBOAMUTENS NPHU MPHUHITHHU YNPABICHUECKOTO PpELICHUS, HX
Kiaccudukanus.

81. AJIMUHUCTpATUBHAS U JUCUUIUIMHAPHAS OTBETCTBEHHOCTD.

82. TexHOJIOrnYeCKre BUAbl OTBETCTBEHHOCTH.

83. ['ymanutapHbie BUIbl OTBETCTBEHHOCTH.

84. B3aumonelicTBue connanbHOM U IOPUINYECKON OTBETCTBEHHOCTH.

85. Ontumuzanus NpUHATHS YIIPABICHYECKUX PEIICHHIA.

Ilpumepnuvie oyernounvle mamepuavl
0J151 NPOBEOEHUS NPOMENHCYMOYHOU ammecmayuu (3auem, IK3AMeH)
nO UMO2am 0ce0eHuUs OUCYUNIUHBL (MOOYII)

Teopernueckue BOIPOCH (OLIEHKA 3HAHUH — 6 0AJIOB):

1. MeTom00THsI IPUHATUS YNPABIEHYECKOTO pemeHus [IpakTHKO-OpUeHTHPOBAHHbIC
3amauu (24 6anna):

1. Umerotes pparmeHTsl TekcTa 18 perieHmii:

1. Otneny BHYTpEHHEro ayjauTa TMPOBECTH BHEIUIAHOBYIO MPOBEPKY IPaBUIBHOCTH
HCIIOJIb30BAHUA PYKOBOAUTCIISIMU CPCAHECTO U HU30BOTO 3BCHA YIIPABJICHUCCKUX TEXHOJIOTHUH.
2. Otneny pa3BUTHS KOMIIAHUHM 3aKIIOYUTH JOTOBOP ¢ (upMmon «['amakTuka» nis aHanmmsa

pacripenienienust GYHKUUN YIpPaBICHUS MEXIY PYKOBOIMTEISIMU BCEX YPOBHEH M pa3pabOTKU MEpONPHUSITHN
110 YCTPAHEHHUIO UX AyOJIUpPOBaHUSL.

3. HavanbHuky rpynmsl cTpaTeru4eckoro pa3BUTHs pa3paboOTaTh MOJIOKEHUE O TPYMIE CBS3U C
0OIIECTBEHHOCTHIO U JJOJKHOCTHBIE HHCTPYKIIMH ISl €€ paOOTHUKOB.

4. Hananuuky crankoB TapaHeHko P. A. mpoBecTH IIaHOBO NPEIyNPEAUTEIBHBIA PEMOHT
TOKapHOTO 000pymoBaHus B 1iexe Ne 4,

5. Bce corpynnuku komnanuu B TeueHue urois 2000 r. JOJKHBI BHECTH CBOU MPEJIOKEHHS 110
COBEPIICHCTBOBAHUIO MPOU3BOJACTBEHHOM U YIIPABIECHYECKOU NEATEIbHOCTH.

6. HavanbHuKy rpynmsl cTpaTerM4ecKoro pa3BUTHS CO3/aTh KOHCYJIBTAllMOHHBIA IYHKT JUIS

pyKoBoauTeNeH mepudepuitHbIX MOoApa3AeieHuid (UPMBI 1O BOMPOCAM YIPABJICHUYECKOW IEATEILHOCTH U
YIPABJICHUS EPCOHATIOM.

7. HavanpHuky MHQOpMamoOHHOTO OT/eNa co3/1aTh 0a3y AaHHBIX O TEKYIIMX M MOTEHIIMATIbHBIX
KJIMEHTAX U MOCTaBUIMKAX KOMIIaHUH.

8. HNnxenepa Kanunnna H. C. HampaBuTh B KOMaHAMPOBKY B O0OBbEIMHEHHE «A30BCTab» C 1
uroHs 1o 24 utons 2018 r.

9. ['pynme crpaTernyeckoro pasBuTHs c(HOpMHUpPOBATH albTEpHATHUBHBIE CTPATETMU Pa3BUTHUS
OCHOBHBIX HAINpaBJIECHUN JEATEILHOCTH KOMITAHUH.

10. KoHcunuym Bpaueil cornacuics ¢ AMAarHo30M JIeYalllero Bpaya, MOCTABJICHHBIM MallMEHTKE
Camoitnenxo M. Y.

1. Otneny oOyuenus B ceHTsi0pe 2017 r. mpoBecTH NEPENOATrOTOBKY PYKOBOJCTBA BBICIIETO U

CpCAHCIO 3BCHA KOMIIAHHU B o0acTu YHpaBJICHUA KaUCCTBOM.

12. Cnyx0e ympaBieHUs NEpCOHAIOM pa3paboTaTh CUCTEMY CTpPaXOBaHHS OTBETCTBEHHOCTHU
KJIFOUEBBIX CHEIHATMCTOB U PYKOBOAUTENEH KOMITAHUU.



13. Bune-npe3unenty no nepcoHaily co3faTh B KOMIAHUHM OTJEN CTPATErHYECKOTO Pa3BUTUA U
HOJIYMHUTH €T0 HEMOCPEACTBEHHO €€ NMPE3UICHTY.

14. Cnyx0e ympaBieHHs TMepCcOHAIOM CQOPMUPOBATh CUCTEMY pACCTAHOBKH KaJpoOB B
COOTBETCTBUM CO  CIIOCOOHOCTSMH  pabOTHHKOB M  pPOTAMM  KaApOB MEXIy JUHEHHBIMH H
(YHKIIMOHAIBHBIMHY MOPa3/IeICHUSIMH.

15. I'pynme koHTpOJIE CPOPMHUPOBATH TPYMITY JUIsI BEIEHHUsS TOJHOTO M JIOCTOBEPHOIO ydeTa U
COCTABIICHUSI OTYETHOCTH O PE3yJIbTaTax AEATeIbHOCTH KOMITaHHH.
16. Otneny mMapKeTHHra IPOBECTH aHAIM3 M3MEHEHUH BHELIHEH cpelbl (Ha phIHKE, B MOJIMTHKE,

3aKOHO/IaTEeNIbCTBE U T. J.), C BBIACICHUEM TeX W3MEHEHMH, KOTOpPble MOTYT OKa3aTh CYIECTBEHHOE BIIUSHUE
Ha Pa3BUTHE KOMIIAHUHU.

17. Berepunapy nypka yBeIMUUTh KOJIMYECTBO KAJIOPUM B PAlIMOHE ITMTAHKS CJIOHOB U JIOLIAJICH.

18. HauvanpHuKy KaapoBOil City’XObl IPUHATH HA TPEXMECSYHYIO CTaXXKUPOBKY T-ra Hoppuca P. —
HaualbHUKa oTaesna kaapoB Gupmsl «Tip Ltd» n3 Comanu.

Bompoce::  Kakwe w©3 mnpuBeNCHHBIX (ParMEHTOB TEKCTOB OTHOCATCS K  TEXHHUYECKUM,
OMOJIOTMUYECKUM U yHpaBieHYeckuM pemieHusM? K kakum cdepam AeATENbHOCTH OTHOCATCS BbIOpaHHbIE
yIpaBICHUYECKUE PEILICHUS?

2. CymuiecTByeT 2 TOYKU 3pEHUS:

«Hayka o mpHUHATHM YNpaBICHUYECKUX PEHICHUN, KaK U Jo0as apyras, MOXET ObITh MEXaHUYEeCKH
3ay4eHa U IPUMEHEHA Ha MPAKTUKE B JTIO00U CUTyaIHmy.

«BaxHa He TeOpHs MPUHATHS YIPAaBICHYECKUX PEIICHUH, a MHTYHULIHUA U UCKYCCTBO €€ NMPUMEHEHHS
Ha MPaKTUKEY.

Kakyto Touky 3peHus Bbl cuuTaeTe MpaBriIbHOW? OOOCHYHTE CBOIO TTO3UIIHIO.

3. PaccmarpuBaetcst Bopoc 00 MHBECTHPOBAaHUH. MOKHO HHBECTUPOBAThH CPEACTBA B MPOEKT A,
MpOEKT B win B 1ENCTBYIOUN TOPrOBBINA KOMILIEKC.

HNuBectumuu B npoekt A MoryT npuHecTd npuobuis 250 000 p. B mydmeM ciydae uin yOuITku 170
000 p. B xynmem cinyyae. MuBecturuu B npoekt B npunecyt npubsiis 140 000 p. wnmm yositku 30 000 p.
HNHBecTpoBaHUEe TOProBOTO KOMITIEKCA MPUHECET TapaHTUPOBAaHHYIO MPUOBLTL B pazMepe 25 000 p.

[Mpennpusitue pemaer norparuts 10 000 p. Ha yTouHeHue mHpOpManuu. YTOUHEHHass MH(MOpPMAIUSL
3aKirovaeTcss B caenyromem: s mpoektoB A m B B ciydae OiaronpusTHOW CUTyallMM NMPUOBUIL OyaeT
noJtydeHa ¢ BeposiTHocThio 0,8, a B cilydae HEOIarompusaTHOW cutyanuu — ¢ BepostHocThio 0,3. Ilpu 3ToMm
0’KHMJIaTh OJArOMPHUATHOTO MPOTHO3a CIEAYeT ¢ BeposATHOCThIO 0,55, a HEOIarompusITHOrO — ¢ BEPOSATHOCTHIO
0,45.

[ToctpouTts nepeBo pemeHnid. ONpeaeIuTh 0KUIAEMYIO TPUOBLITb.

Bapwuant 2

Teoperuueckre BOMPOCHI (OIIEHKA 3HAaHUN — 6 OaoB):

PazpaboTka anroputma mpouecca pa3paObOTKU U IPUHATUS PELICHUS IPU Pa3IMYHBIX

TUIIAX MEHEDKMEHTA.

[IpakTuKO-OpUEeHTUPOBAHHBIE 3a/1auu (24 Gaa):

1. Hwxke npuBOAMTCS CHUCOK THUIMYHBIX OPTraHU3AlMOHHBIX perieHuil. HeoOxoaumo ornpenenuts,
SBJISIFOTCSL JIM OHU IIPOTrPaMMHUPOBAaHHBIMU UJIH HET:

1. Haem 3aBenyromum croenuanucrta B HCCIEIOBATEIbCKYIO Ja0OpaTOpUU  KOMIIAHHH,
MPOM3BO/IILYIO CIIOKHYIO TEXHUYECKYIO ITPOIYKIIHIO.

2. JloBesieHre MacTepoM J10 pabouux JHEBHOTO 3a/1aHUs.

3. Omnpenenenue (UHAHCOBBIM JUPEKTOPOM pa3Mepa JAMBUICHIOB, KOTOPBIE OJIKHBI OBITh

BBITIJIAYECHB AKI[MOHEpPAM Ha JIEBATBHIA TOJ MOCIEJ0BATEILHON YCHEITHOW (QUHAHCOBOW MESITEIBHOCTH
KOMIIaHUHU.

4. Pemenve HavanmpHUKa O JOMYIIEHUH O(DHUIIMAIBHOTO OTCYTCTBUS MOJIYMHEHHOTO Ha pabodyem
MECTE B CBSI3U C IOMEIICHUEM UM Bpaya.

5. Bri6op uneHamu mpaBieHHs MecTa JUiA o4depenHoro ¢unuana 0aHka, yke umeromero 50
OT/ACJICHUI B KPYITHOM TOPOJIE.

6. Jlaua pyKOBOAMTENEM COTJacusi Ha TPHUHATHE BBIIYCKHHKA HOPUIUYECKOro (akyibTeTa
yHHUBEpCUTETa HAa paboTy B anmapar KpymHO (GUPMBIL.



7. Onpez[eneHHe TOANYHOTIO 3a4aHuA OJIs1 aCCUCTCHTA npO(beccopa.

8. Jlaua HayanbHMKOM cCOTJIacHsl Ha IPEJOCTABIEHUE MOAYMHEHHOMY BO3MOXHOCTHU MOCETHUTH
yu4eOHBbIM ceMUHap B 00J1aCTH €ro Crelnann3alum.

9. Bribop aBTOpaMM nNEYaTHOTO M3AAHMS S DPA3MEIEHUs peKiIamMbl O HOBOM BY30BCKOM
y4eOHHUKE.

10. Br16op mpaBieHreM KOMITAaHUM MeCTa JJIsi CTPOUTEIhCTBA pecTopaHa «BkycHO u ObIcTpo» B

He6OJ'IBIHOM, HO pacTymeM ropoac, HaxoaAmemMcesa MEXKIAY IBYyMs OUYCHDb 0OJIBIIMMU ropoaamMmu.

2. Ot Bac 3aBucut BBIOOp pykKoBOauTENnd. EcTh ABa BapuaHTa: HA3HAUYUTH 3HAIOIIETO
cnenuanucTa 0e3 ynpaBieHUYECKUX HaBbIKOB;

HA3HAYUTh NPO(EecCHOHAIBHOTO MEHeIXKepa, He oO0JaJaliero B MOJHOW Mepe cheluuaibHbIMU
3HAHUSIMH B TOW 00JaCTH, KOTOPOH OH OYyAET pPyKOBOJUTD.

Kaxkoii BapuanT Bel npeanourere?

3. [IpennpuHUMaTens IpPOBE aHAJIN3, CBA3aHHBIM C OTKPBITHUEM Mara3uHa BEJIOCHUIIEI0B.

Ecnu on otkpoer OonblIoN Mara3uH, TO MpH OJarompusITHOM COCTOSIHUU PhIHKA MOJYYUT HPUOBLIL
60 MiH.p., a pu HeOIAronpusATHOM — NoHeceT yObITku 40 MuH.p. ManeHpkuil mMarasud npuHeceT emy 30
MJIH.p. TpUOBLIM Tpu OJarompusTHOM COCTOSHUU pbIHKA Win 10 MiH. p. yOBITKOB IpH HEOIArompUsITHOM
COCTOSTHMHM. BO3MOXHOCTh ONAaronpusTHOTO H HEONArONpUsATHOTO COCTOSIHHS pBIHKA OH OIICHHUBAET
OJIMHAKOBO.

HccnenoBanue pbiHKA, KOTOPOE MOXKET MPOBECTH CIEIHATUCT, 000HAETCS MpeInpuHUMATENTIo B 5
MITH.p. CHEeHUanucT CUUTAET, YTO € BEpOSITHOCTHIO 0,6 COCTOSIHUE PhIHKA OKa)KeTCs OjaronmpusTHeIM. B Toxe
BpeMsl MpH OJIArONPHUATHOM MPOTHO3E CIEHUATUCTa BEPOATHOCTh MOJy4eHUs mpuobuin paBHa 0,9, a mpu
HeOmaronpusitHoMm — 0,12,

ITocTpouTts nepeBo pemeHuii. KakoBa oxxngaemasi CTOMMOCTHAsI OLIEHKA HAUTYUIIETO pEIIeHUs?

Bapmuanr 3

Teopernueckre BONPOCH (OLIEHKA 3HAHUN — 6 OamioB): AHalW3 BPEMEHHBIX PSAOB M Kay3albHOE
Mo ienupoBanue [IpakTuko-opueHTUpPOBaHHBIE 3a1auu (24 Oama):

1. Poccuiickas Toprosas komnanusa OAO «Hedrexum» ¢ 2005 1. 3aHuMaeTcs peanuzanuei Ha
BHYTPEHHEM pBIHKE MHUHEPAIbHBIX YyJOOpPEHUN W MPOAyKTOB HedTexumuu. B kommanum paboraror 986
YeNoBeK. Y TMOCTABIIMKOB 3TOW MPOAYKIUH MOSIBHIACH BO3MOKHOCTH YBEJIWYHTH MPOU3BOJICTBO yI0OpeHU
Ha 60%. Onm nomnpocunu kommanuio OAO «HedTexum» COOTBETCTBEHHO YBETHYHUTH PEalIM3aldI0 3TOTO
ToBapa. PykoBOJCTBO KOMIaHMM OBUIO 3aMHTEPECOBAHO TAaKUM MPEIJIOKEHHEM U CO3AAJO0 TPYMIy A €ro
JeTanbHOM mpopaboTku. ['pynma cnenuanucToB MpoBejla MapKETUHTOBBIE HCCIENOBAaHUS U OIpeaesuia
HanOoJsiee BBITOJHBIC JJISi MPOJIBIKEHHUS MpoayKiuu peruonbl. Mmum sBiusiores Kypckas m Boponexckas
oomactu, Kpacnomapckmit m CraBponosbekuii kpas. PykoBoactBo OAO «Hedrexum» 3ammaHupoBayio
co3/aTh CeTh (MIIMANOB B JAHHBIX PETHOHAX IO MPOJBMKEHUIO ynoopenwii. Jlannoe YP Obuto omo0peHO
COBETOM JHUPEKTOPOB M 4Yepe3 HEKOTOPOe BpeMsi peann3oBaHo. Uepe3 roa paboThl (MHAHCOBBIE MMOKA3aTEIU
KOMIIAaHUM yXYJIIMINCh M3-32 YOBITKOB OosblmIMHCTBA (uinanoB. OCHOBHas NpUYMHA JTUX YOBITKOB
3aKJIoyaiach B MJI0X0H HHPOPMUPOBAHHOCTH

¢unmasoB 0 BpEMEHM M HAWMEHOBAaHMM TOCTYHAOUNIMX B HMX aapec ynoOpenuwil. B pesynbrare
O’KUJAHUH aKIIMOHEPOB OTHOCUTEIBHO YBEIHMUEHHs MIPUOBLIN KOMIIAHUH HE YBEHYAIHChH YCIIEXOM.

Bomnpocsr: Kakoii mopsaok moarotosku YP (3tamsl) 6611 peanuzoBad B kommanuun OAO

«Hedrexum»? Kakue pekoMeHIaluu MOKHO JJaTh KOMIIAHUU JJIS IOATOTOBKH 3(pdexTuBHOTO YP?

2. Ilo3HakoMbTECH C IPEMTIOKEHHBIMU CUTyauMsaMu. IIpemyioxkure BapuaHThbl yIPaBICHYECKUX
peuennii pykoBoaurens. [loctapaiiTecb OTOMTH OT CTEPEOTUIIOB.

Curyammss 1. CotpyaHuk, KOTOporo B Ommkaiimem Oynaymiem IUIaHUPYETCS BBIABHHYTH Ha
PYKOBOJSIYIO JOJDKHOCTb, BUAUT B pabOTe HadallbHUKA TOJIBKO MPEUMYIIECTBAa, HO HE NPEJCTABISET €€
peanbHbIX cloXHOCTe. Crenaiite pegpedMUHT Tak, 4TOOBI MOKa3aTh BCIO TPYJHOCTh U OTBETCTBEHHOCTH
3aJa4 PyKOBOIUTEIS.

Curyanus 2.KoMmmanus meHsieT GopMy OpraHu3aliiy IOPUIAIECKOTO JTUIA U TOBBIIIAET
CTEIEHb OTKPBITOCTH JJI1 MPOBEPSIOIIUX OPraHoB. B CBA3M ¢ ITUM PE3KO YBEIUYMBAIOTCSA



JOKYMEHTOOOOpOT M OTUYETHOCTh. Takoe TOJIOkKEHHE pasapaxaeT pabOTHUKOB KommaHuu. Crenaiite
pedpeMHHT 3TON CUTYaIlUH, YTOOBI €€ BOCTIPUSATHE ObLIO TTO3UTHBHBIM.

Curyauus 3. MeHempkepy Mo npoJaxam IMpeiIcTOUT IPOUTH CI0XKHOE 00yUeHHE —

OCBOEHHE creUu(UKU MPOIYKIMHA B T€UYEHUE IBYX Heaelab. OH HECKOJIBKO JEMOTHUBUPOBAH TEM, UTO
Mor OBI 32 3TO BpeMsl OCYIIECTBHTH DS TPOJAX W COOTBETCTBEHHO 3apabotarb. Caemnaiite pedpeidMuHT
CUTYyallMH KaK MOKHO OOJIBLIIMM YHCIOM CIOCOOOB.

[Tpumeuanue. PepeliMUHT — 3TO CrielIUaIbHBIN IPHEM, KOTOPBIN MO3BOJISET YBUICTh

cuTyanuio, (akrt, JCHCTBHUE O] MHBIM, HETIPUBBIYHBIM ISl YEJIOBEKa YIJIOM 3peHHs. B kiaccrmueckom
npUMepe ONTUMUCT BUAMT CTAaKaH C BOJOI HAIMOJIOBUHY 3allOJHEHHBIM, MECCUMUCT K€ CUUTAET €ro
HaINoOJIOBUHY MYCThIM. 3Has, Kakas YCTAaHOBKAa /I COTPYJAHHMKA SIBJISETCS MNPUOPUTETHOM — TMO3UTHUBHAA
“cTpemiicHHE” WM HeraTHBHas ‘‘W30eraHWe”, — BIIOJHE BO3MOXXHO YAaCTHYHO CIPOTHO3UPOBATH €T0
JEUCTBUS B TOW WM MHOW cuTyanuu. PyKoBOAMUTENM ¢ MOMOIIBIO CIIEHHUATBHBIX MIPUEMOB MOTYT BIIUATH Ha
(hopMHpOBAaHUE TMOJOKUTEIBHOTO BOCHPHUATHS JEHCTBUTENBHOCTH Yy TOMYMHEHHBIX, pPa3BUBaTh Yy HUX
YMEHHE BHJIETh IPYTYIO0 CTOPOHY COOBITHIA.

3. W3BecTHO, 4TO Ha PBIHKE KOMIBIOTEPOB €KEMECSYHO MOXKET ObITh PEaJTM30BaHO JI0 5 THIC.
eANHUIL 3TON TexHuKu. [leiicTByromue GpupMbl peanu3yroT ToJbko 4 Thic. OHU MpPEAnoiaraloT HapacTUTh UX
BBIMYyCcK 110 4,2 Thic. JIOX0A OT TWpOJaXw KakAoro KommbioTepa cocraBiser 100 y.e. Bama dupma
MPOU3BOAUT BHJIEOMAarHuTo(oHbl. [0 MaHHBIM MapKETHHTOBBIX MCCIEAOBAHUNA MOKHO YBEIUYUTh HX
BbilTycK Ha 400 eaunui. Joxon ot mponaxu kaxaoro — 200 y.e. Ilepen Bamu cTOUT AuiieMMa, YTO BBITOJIHEE
cleNnaTh: mepenpoduInpoBaTh MPOU3BOJICTBO Ha BBIMYCK KOMITBIOTEPOB, 4To oOoiiaeTcs B 3 0000 y.e., unmu
pacuMpuTh BBITYCK MarHuToGpoHoB, yTo Oyzaet ctouts 20 000 y.e.

Bama 3agaua coCcTOUT B clieyIOmIEeM:

a. Omnpenenutsd (HakTOpbl, KOTOPHIE BBl Oy/1€Te YUUTHIBATH MPU NPUHATHN PELICHHUS.
b. Onpenenuts Bech MepeueHb BOZMOKHBIX aJIbTepPHATHUB.

C. [IpoBecTu pacyeTsl JOXOIHOCTH.

d. BriOpaTh eqMHCTBEHHOE peIICHNE.

Bapuant 4

TeopeTtrueckue BOMpOCH (OIIeHKa 3HaHHH — 6 0amwtoB): CrienuanbHbIe METOIbI

[IpakTHKO-OpUEHTHPOBAHHBIC 3a1auH (24 Gaa):

1. Bol B3suin B apeHIy IUIOIIAJb MO PECTOPAH B HOBOM TOPrOBOM IieHTpe ObicTpopactymiero Ceepo
-3amagHoro MuKpopaiiona r. CraBpornoss. Panee Bl ObUIM XO35IMHOM M paboTamu B HEOOJBIION 3aKyCOYHOM
B 1ieuTpe Ha yn. K. Mapkca. Ilocne nponaxu 3aKyco4yHo# y Bac okazanoch 250 TeIC. py0. W BBl HOJaraiu,
YTO 3TOr0 MOXET XBAaTUTh HAa HAyajo HOBOro neia. HoOBBI TOProBblil LIEHTp, IZ€ BBl IUIAHUPOBAIU
pa3MecTuTh pecTopaH, ObICTPO JOCTpPaMBAJCS M Bbl PEIIMIM €LIe pa3 B3MSHYTh Ha X0 pabot. OnHako npu
OCMOTpE LIEHTPAa BMECTE C €ro OyAyUIMM YIPaBISIOMIUM BBIICHWIOCH, YTO PSAJOM C BallUM PECTOPAHOM
OyZeT HaxXxOJWUThCS HE TOJBKO CYNEpMapKeT, HO W 3aKyCOYHbIM Oap, uyacsl paboOThl KOTOpPOTO OymyT
COOTBETCTBOBAaTh BpEeMEHW pPaOOTHI Mara3wHa. YIpaBJAIOIMIME CKa3ajl BaM, 4To Oap paccuutaH Ha 15
YeNoBeK, OOCITYXKHBA€MbIX IO MeToay «OucTpo». CHISYMX MECT HE NpeAyCMaTpUBAcTCs M IOCETUTENU
OyyT 0O CTOSITh, IMOO yCTPauBaThCS HA CKAMEMKAX Ha YIIHIIE.

Bbl HeckonbKO paccTpoeHbl. Bbl Hafesmuch, 4yTO Ball pecTopaH OyAeT €IUHCTBEHHBIM 3aBEJCHHEM
TAaKOro poJa B IEHTpE M Mpelrnosiarald MNpoAaBaThb 3aKyCKH, JIETKHE 3aBTPAKH Iepel] PEeCTOpPaHOM,
1103200 THBILUCH O HACTOSILEM «PECTOPAHHOM» O0OCITYyKMBAaHUU BHYTpPH, B OTJeNbHOM 3ase. Teneps ke Oap B
cynepMmapkeTe (Mara3uHe) MOKET NEepeMaHUTh K ceOe CiayXallMx LEeHTpa U nocetuteneid. bap B marasune
UMeeT Iepe]] BalluM pecTopaHoM mnpeumyinecTBo. CozmaBas ymoOCTBO [UIs IOCETUTENIEH LIEHTpa,
MoKynaTejnel MarasvHa, OH MOXET Jake He IMOKPhIBaTh BCE HAaKJaJHbIE pacxojibl. TOprosias B KpyNHOM
MarasyHe Bce OKyHHT. B 0Oape 10CTaToOuHO yCTaHOBHUTBH LI€HBI, MOKPHIBAIOIINE MpPSMbIE H3AEPKKU. Bbl ke
pazopuTech, HOCTYIUB TaKXKe.

BosBparuBiiich K CBOMM IUIaHaM, Bbl NPOCMOTPENM CBOM 3amucH. TaMm OBLIO 3aIHCAaHO: ILIEHTP



HAaXOJUTCS B HOBOM, CTposilieMcs pailoHe, Ha okpauHe ropoja. Hacenenue MukpopaiioHa cOCTaBIs€T OKOJIO
60 000 yenoBek, B OCHOBHOM 3TO JIIOJM C HEBBICOKMM YPOBHEM J0XOJa. TOProBbIil LEHTP BKIIOYAET TPHU
MarasuHa, 0OJIbIION CyllepMapKeT, alTeKy, KHUKHbIN KHOCK.

HenocpencTBeHHO K TOProBOMY IIEHTPY MpPHMBIKaeT HeOonbmioe 31aHue. Tam  pacrojararoTcs
KOHTOPBI ABYX (UPM, 3aHMMAaBLIMXCS TOPrOBO-3aKyNOYHOW JEATENBHOCTBIO M KOHCAJITHHIOM, C YHUCIOM
paboTatonux 40-50 yenoBexk.

ITo cimyxaM, B 3TOM e 3JaHUM MPEINOJarajJoch BbIAECIUTh MECTO A (puinana cTpaxoBOW KOMITAHUU
«¥Yrec» u HEOONBIIOW (GUPMBI, MPUHAAIEKAIIEH OONBIION KOMIAHUH, 3aHUMAIOMICHCS dKCOPTOM He(TH U
IPOAYKTOB €€ MepepaboTKH. DTO MOIVIO YBEJIWYUTh KOJMUYECTBO NOTEHIMAIBHBIX MMOKYyNAaTeNel ellle 4eI0BeK
Ha 20-30.

B HeckonbKHMX KBapTanax OT TOProBOTO LIEHTPA HEIAaBHO OTKPBLICS HOBBIN Kopiyc CTaBpONOIbCKOIO
TEXHUYECKOI'0 yHHUBEpcutTeTa, rae olOydarorcs okosio 1500-2000 crynenToB. Kpome Toro, ympasistoiuil
TOPrOBBIM IIEHTPOM CTPEMMWJICS OPIraHU30BaTh AacCOLMALMU IPEINpUATHH TOProBIM M 0OCITYyKUBAHUSA
MUKpOpanoHa.

JlupekTopa M pPYKOBOJAUTENH, BIAAEIbLBI W COOCTBEHHMKHM MNPEANPUITHH, NOJIAECPKUBABLIME 3Ty
U7CI0, TPOM3BENIM HAa Bac CHIbHOE BreyarieHue. OcoOEHHO MPHUATHO OBUIO TO, YTO HeoduUuaibHO ObLIa
BBIJIBUHYTa MJEsl O BO3MOXXHOCTH pa3 B JIBa-TpU Mecsla MPOBOJMUTH B HAIllEM pECTOpaHe o0en JUlsl WIEHOB
aCCOLIMAIIHH.

Ha oOngymbiBaHume cuTyauuum y Bac ocTaBajics JeHb WM JBa. Ha coBemaHum co CBOUMH
COTPYJHHKAMH BBl TOJIyYMJIM HECKOJIbKO MpPEUIOKEHUH, coBeToB. [Ipekae Bcero mocOBETOBANM CeNaTh
OlMH OOJBIION pEecTOpaHHBbIM 3all, KyXHIO, CKJIQJCKHE IIOMEUICHUs pAacloJIOKHUTh y 3aHEd CTEHKH H
o0ciTy’)XKMBaTh UX Yepe3 JIBEpb, BBIXOJIIYIO K BHEIIHEH cTopoHe meHTpa. Ecim unatu mo apyromy myTd, TO
HYXHO C/I€JaTh OTKPBITYIO KYXHIO B IIEHTPE MOMELIEHHs], HO OCTaBUTh JIOCTATOYHO MECTa C OJHOW CTOPOHBI,
YTOOBI JIFOJJM MOTJIM CIIOKOMHO NMPOXOJUTh BriyOb pecropana. IIpu sToM Oyaer co3naBaThCsl BIIEHATIICHHUE,
YTO B pEeCTOpaHe JBa 3aja, TaK KaK

IIOMEILIEHHE PECTOPAaHa MPUMBIKAET K OJHOMY M3 BXOJOB B LIEHTP, OHO MMEET JBE IBEPH, OJHA W3
KOTOPBIX UCIIOJIB3YETCS TOJIBKO TOT'/Ia, KOT/1a CaM LIEHTP 3aKpbIT.

Eme omuH coBeT cocTosur B TOM, YTOOBI OMpeeieHHbIM 00pa3oM O(QOPMHTH MHTEPhEpP peCcTOpaHa.
[Ipuobpectu, Hampumep, JUIsI pecTopaHa NPWIABKH M TaOypeThl. Takoi WHTEphEp YCTPOUT MOCETHTENCH,
KOTOpblE€ XOTAT OBICTPO NEPEeKyCUTb, OCOOEHHO CTyJIEHTOB. Bmecte ¢ TeM 3TO NPOTUBOPEUUT
BBICOKOKJIACCHOMY PECTOPAaHHOMY OOCIY>KUBaHHIO, IOTOMY YTO CO3[AeT CYeTy, IIyM W BIIEYATICHHUE KaKOMH-
TO CIEIIKH B IPUTOTOBJIEHUH MUIIH, BMECTO BBICOKOTO KauecCTBa U J1aXKe U3bICKAaHHOCTH OJIIO.

Bomnpocsr:

1. KakoBbI BO3MOKHBIE BApHAHTHI yIpaBJIeHUeCKUX pereHuit? ChopMyaupynTe ux.

2. KakoBa s kaxmod u3 anpTepHaTHB Haubosee BaxHas uHpopmanus? Omnpenenure
UCTOYHHKH €€ TIOJyUYECHHUS.

3. KakoBo OyneT npuHATOE BaMu perieHue?

2. CymecTByloT pa3HOOOpa3Hble TOYKM 3pEHHMS Ha TO, KaKMe pELIeHUs, NPUHUMaeMble

YEJIOBEKOM B  OpraHu3allud, CUdUTaThb YINpaBICHYECKUMHU. HekoTopble chenuanucTtel OTHOCAT K
YIPABJICHUYECKUM BCE pELIEHUs, NPUHMMAaeMble PYKOBOJUTENIEM, HANpHUMEp, PEIIEHHWE O IOCTYIUIEHUH
yejroBeKa Ha paboty, pemeHue o0 yBoJbHEeHMHM U T.N. COTJIacCHO APYroil TOYKE 3pEHusi, HE BCE pEIICHUS
MOJKHO CUUTATh YIPABICHYECKUMH.

A xakue? IlocrapaiiTech HAMTH OTIMYUTENBHBIE 0COOCHHOCTH YNPABIEHUYECKUX PEIICHUH.

3. Bama ¢upma npomsBoaur S5 000 xommbroTepoB. [ TOTO 4YTOOBI  YCHJIEHHO
MIPOTUBOJICHCTBOBATh KOHKYPEHTAM, BaM MPEACTOUT pemuTh 3afauy: 1. JInbo cHU3UTH 1eHy Ha MPOAYKLHUIO
Ha 10%. Tornma Bam 10X0J ¢ MpoJa¥u Kakaoro kommbioTepa cokparutcs ¢ 300 y.e. mo 200 y.e. 2. JIlubo
YCUJIUTh PEKJIaMy U YBEJIMYHUTH CeTh COBITOBBIX opranu3auuil. [Ipu 3TOM pexnaMmHble 3aTpaThl HA €IUHHILY
npoaykiuu BozpactyT ¢ 100 y.e. mo 150 y.e., a coprToBbie — 50 10 120 y.e.

Bawm npencrour:

a. Omnpenenutb (HakTOpbl, KOTOPbIEe OYAYT YUYUTHIBATHCA MPHU NMPUHATHH PEHICHUS, U TepedyeHb
aNbTePHATHB.

b. PaccuuraTh JOXOIHOCTb.

C. [TpuHATH €MUHCTBEHHOE PEIlICHUE.

Bapuanr 5



Teopetnueckue Bompochkl (OlleHKa 3HaHMi — 6 OamwioB): OkoHuUaTenbHOE OQOpPMIICHHE U
YTBEP)KJICHHUE PEIICHUSI.

[TpakTHKO-OpHUEHTHPOBAaHHBIE 3a/1auH (24 Gaa):

1. Bam mnpenoctaBisieTcss BO3MOXHOCTh BBIOpaTh cebOe 3amecTuTens. FIMeeTcss HECKOIBKO
KaHauaatyp. [IpeTenneHTsl XapakTepu3yroTcs HUKenepednclIeHHbIMU KauecTBaMu. Bamu neiictust?

A. IlepBblii cTpeMHUTCS Mpexae BCEro K TOMY, 4YTOObl HalaJuTh J10OpOXKeNaTelbHbIE
TOBapHILECKHE OTHOUICHHWs B KOJUIEKTHBE, CO3laTh Ha paboTre arMmocdepy B3aMMHOIO JOBepUs U
JPY’KECKOTO PaCHOIOKEHUs, TPEANOYUTAET N30erath KOH(PINKTOB, YTO HE BCEMU TTOHUMAETCS IPABUIIBHO.

b. Bropoil Hepenko B MHTepecax Jena HAET Ha OOOCTpEHHE OTHOILICHUM «HEB3Upas Ha JIHIAy,
OTIIMYAETCS MOBBIIICHHBIM YYBCTBOM OTBETCTBEHHOCTH 3a MOPYUYEHHOE AETI0.

B. Tpetuit mpeanounTaeT paboTaTh CTPOro MO MpaBWJIaM, BCErla akKypaTeH B BBINIOJHEHUU
CBOMX JIOJDKHOCTHBIX 00sI3aHHOCTEMH, TpeOOBaTeNeH K IMOYNHEHHBIM.

I'. YerBepThlif OTIMYAETCS HANOPUCTOCTHIO, JTUYHON 3aMHTEPECOBAHHOCTHIO B PabOTe, COCPETOTOUCH
Ha JIOCTMKCHWU CBOEH LIeNH, BCETJa CTPEMHUTCS TOBECTH €O /0 KOHIA, HE MpUAaeT OOJBIIOr0 3HAYCHHS
BO3MOYHBIM OCJIOKHEHHSIM BO B3aMMOOTHOIICHUSAX C 10 JYMHEHHBIMH.

Temwbt nucomennvix padom (3cce, pepepamut, Kypcogvie padomot u op.)
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35.
KOHTPOJIS.

36.

OcHoBHBIE 3TaIbI Mpolecca pa3padoTKU U MPUHATHUS YIIPABICHUECKUX PEIICHHH.
@DakTOpPHI, BIUSIONINE HA PUHATHE YIIPABICHYECKUX PEIICHUM.

[leneBast opreHTaLNsl yIpaBICHUECKUX PEIIECHUN.

TexHoI0TUM NPUHATUS CTAHIAPTHBIX YIPABICHUECKUX PEIICHUH.

TexHomoruu NpUHIATHS OMHAPHBIX YIPABICHUYECKUX PEIICHUM.

TexHo0TUM NPUHATUS UHHOBAIMOHHBIX YIPABICHYECKUX PEIICHUI.

MeToapl CHTYallMOHHOTO aHAJIM3a B IPUHATUN PELICHUI.

Mertoa «MO3roBOM aTakH.

Oco0eHHOCTH U coliepKaHre MeTo1a MOP(hOIOTHUYECKHI aHATTU3.

OcHOBHBIE ATaNbl aHATIN3A.

MeToabI accoLMalli 1 aHAJIOTHH.

MeTopl, OCHOBAaHHBIE HA KOJIMUYECTBEHHBIX U3MEPEHUSIX.

TunoBsle 3a1a4y, peniaeMbple METOIAMH SKCIIEPTHONU OLIEHKH.

@opMHUPOBAHUE OLIEHOYHOHN CUCTEMBI.

®opMHUpOBaHUE MTEPEUHS] KPUTEPHUEB.

OrnpezesieHne CpaBHUTEILHON BaXKHOCTU KPUTEPHEB.

HIkanel 11t OLleHKH 10 KputepusiM. BepOanbHo-uncnoBas mkaiga XappuUHITOHA.
MeTopl OTyUYeHUs KOJIMYECTBEHHBIX SKCIIEPTHHIX OLICHOK.

MeTopl OTy4YEHNs KAU€CTBEHHBIX HKCIIEPTHBIX OLICHOK.

CylurHoCTh NPOTHO3UPOBAHUS B IPUHATHUN YIIPABICHUECKUX PEIICHUN.
DKkcnepTHbIe (MHTYUTUBHBIC) METO bl IPOTHO3UPOBAHHS.

MeTo/ KOIEKTUBHBIX SKCIEPTHBIX OLICHOK.

daxkTorpaduueckre MeToAbl MPOTHO3UPOBAHMUSL.

Craructuueckue (mapaMeTpuyecKre) METO bl MPOTHO3UPOBAHUS.

TexHomoruu BeIOOpa aabTEPHATUBBI, IPUHATHE U YTBEPKACHHUE YIIPABIECHYECKOTO PEIICHHUS.
Peanuzanuu peiieHus v OLIEHKHU pe3yJIbTaTa.

CyniHoCTh ¥ BUABI KOHTPOJIS peau3aliy YIIPABICHYECKUX PEILICHUM.

[Ipouiecc KOHTPOJISI peasiu3alui yIPaBICHUYECKUX PEIICHUH.

MOHHUTOPHUHT U KOHTPOJIb.

3HaueHue, PYHKIIMHA U BUIBI KOHTPOJIS.

MeToabl KOHTPOJIS U MEXaHU3M €0 OCYIIECTBICHHUS.

Oransl nporecca KOHTPOJIS.

Cxema nponiecca MOHUTOPHUHTA U KOHTPOJIA.

YcraHOBIIEHUE HOPM.

[Ipumenenrne MHPOPMALMOHHBIX TEXHOJIOTHI B MpoOlecCe OCYIIECTBICHHS MOHUTOPHHIA U

Bunael OTBETCTBEHHOCTH PYKOBOAMUTENS NpPHU MPHUHITHHU YNPABICHUECKOTO PELICHUS, HX

Kiaccudukanus.

37.
40.

A,Z[MI/IHI/ICTpaTI/IBHaH " JUCHUIINIMHapHas OTBETCTBCHHOCTD.
TexHOI0rn4ecKrue BUALI OTBETCTBEHHOCTH.



		2026-01-27T14:04:28+0300
	Скляров Игорь Юрьевич




