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1. Ilepeuyenn

IVIAHMPYEeMBbIX

pe3yJIbTaToB

Oﬁy‘leHHﬂ mo AUCHHUIIJINHE, COOTHECCHHbIX C

INIAHMPYEMbIMH Pe3yJIbTATAMH OCBOCHHS 00pPa30BaTE/ILHOM NIPOrPaMMbI
[Iponecc u3yuyeHus: TUCHUILIMHBI HampaBieH Ha gopmupoBaHue cieayroumx xkommnereHnuit OII BO
U OBJIJICHUE CIIEAYIOIIUMU pe3yJIbTaTaMu OOy4eHUs 110 JUCIUIUIHHE!

Kon n HaumenoBanue Kon n [lepedeHpb IaHUPYEMBIX PE3YJIbTATOB 00yUEHHS 10
KOMIIETCHIINU HaVMEHOBaHHE THCIUTIIIMHE
MH/INKaTOpa
JOCTHKEHHS
VK-2 Criocoben | YK-2.1 3HaeT
ompenensaTh Kpyr 3anau B|Omnpexpenser Lenb mpoekTa — 3TO KeJTaeMblii pe3yIbTaT, KOTOPOro XO4eT
paMKax MTOCTaBJICHHOMN LCJIb ITPOCKTA AO0CTUYb 3aKa34uK WKW WHULOHUATOP pa60T. HGHB OTBE€UACT Ha
Lenu u BBIOMPATH | U Borpockl «Yto caenars?» u «3aueM?». Hanpumep,
OITUMAJILHBIE CIOCOOBI HMX q)OpMy.]'II/IpyeT «YBCJIMYUTDH OO0 PBIHKA» U «IIOBBICUTH JIOAJIIBHOCTDH
pelIeHUs,  UCXOIAS U3 |COBOKYNHOCTh | KIIUEHTOBY.
I[el\/IICTBYIOHII/IX IMPAaBOBLIX | 3a1a4, Baz[aqn IMPOCKTa — 3TO KOHKPCTHBIC 1Iaru u ﬂeﬁCTBHﬂ,
HOPM, UMEIOIIUXCS | pelIeHne KOTOpbI€ HEOOXOMMO BBIIOIHUTH ISl JOCTUKEHHUS
PECYPCOB M OTPAaHUYCHUN | KOTOPBIX nocTaeieHHoW 1enu. OHK OTBeUaroT Ha Bompoc «Kak?y.
HanpsAMYIo Hanpumep, eciu 1einb — «3alyCTUTh HOBBIN CalT K 1
CBSI3aHO C neKadps», TO 3ajjauaMu OyyT: «pa3paboTaTh
JOCTHXKEHUEM | TU3alH-KOHLIETIIIHIO», HAMUCATh TEKCThI», «3aBEPIINTh

LIeJI1 [TPOEeKTa
U OIIPENEIAET
CBSI3U MEX]LY
MOCTABJICHHBIM
U 3a7ja4aMu U
0KHJIaeMBIMU
pe3ysibTaTaMu
WX pEIIeHus

BEPCTKY», «IIPOBECTH TECTUPOBAHUEY.
[Tpunnuns! hopMyIupoBkH Leel u 3agay. Hanpumep, nenu u
3a/1a4M JIOJKHBI COOTBETCTBOBaTh Kpurepusim SMART

ymeeT

@opMyIHpOBaTH IENb MPOEKTA. YUUTHIBATH KOHKPETHOCTD,
U3MEPUMOCTh, PEAUIMCTUYHOCTD U PelIeBaHTHOCTh. Hampumep,
BMECTO Pa3MBITHIX OMHCAHUNA BPOJE «YIyUIIUTh KAaueCTBO
00CITy>KHBaHUS» 1I€TTh MOXKHO chopMyHpoBaTh Oolee
KOHKPETHO, HalpuMep, «yBEIHUUUTH KOINYECTBO
MOJIOKUTEIBLHBIX OT3BIBOB Ha 15% B ciienyroieM KBapTaiey.
@opmynuposath 3agaun. CoOI0aaTh TPUHIUIIBL:
KOHKPETHOCTb U ACHOCTb, USMCPHUMOCTb, JOCTUXKUMOCTD,
PENeBaHTHOCTh, BPEMEHHBIE PAMKH. 3a7aud JOIKHBI
BKIIFOYAaTh KPUTCPUN U3MCPCHUSA, MMO3BOIAOIINC OLCHUTL UX
BBITIOJTHEHUE.

JlexoMmio3upoBath 1enb. KpymHas 1ienb pa3ouBaercs Ha
KJIFOYEBBIE KOMIIOHEHTHI MJIM BEXU — MPOMEKYTOUHBIE
PE3YNIBTAThI, KOTOPHIE B CYMME JIal0T UTOTOBYIO IICITb.
[IpoBepsaTs Ha cormacoBaHHOCTh. HyHO yOenuThCs, 4To Bee
3ala4ym BEAYT K LCJIHU, MCXKIY HUMU HET KOH(l)HI/IKTOB, a J1d ux
BBITIOJTHEHUS TOCTATOYHO PECYpPCOB.

OueHuBaTh pellIeHrE MOCTABICHHBIX 3a/1a4 B 30HE CBOEH
OTBETCTBEHHOCTH B COOTBETCTBUU C 3aIlJIAHUPOBAHHBIMU
pe3yJbTaTaMu KOHTPOJISI, TPH HEOOXOAMMOCTH
KOPPEKTHPOBATh CIIOCOOBI PEIlIeHUs 3a/1a4.

BJIaJleeT HABbIKAMH

HaBbikaMy 1TOCTaHOBKM LIEJIEN IPOEKTA ¢ YYETOM
COOTBETCTBYIOLIMX TPEOOBAHUN U KPUTEPUEB.

Hasblkamu reHepanyy ¥ aHajIn3a MPOEKTHBIX UAEH C LIEJIBI0
BbIOOpA HAWJIYYIIETO PEIICHNUS.

Hagbikamu c6opa, aHanu3a v CTPyKTYPUPOBaHUS UHPOPMAITUH
0 MPOEKTEe Ha BCEX 3Talax ero pa3paboTKH.

Hasbikamu 1IpoBeieHUS TI0JIB30BATEIBCKOIO TECTUPOBAHUS
MIPOEKTHOTO PEILIEHUS, KOPPEKTUPOBKU PE3YIIHTATOB pabOTHI




3HaeT

JleficTByronue MpaBoBbIE HOPMBI, PETYJIHPYIOIINE
npoecCHOHANIBHYIO AEATENbHOCTb.

[IpuHUMnBI onpeneneHus Kpyra 3aaad ¥ GopMHUpPOBaHUs IIaHA
JEUCTBUMN JUJIS1 JOCTHUIKEHHUS TTIOCTABIEHHBIX LIEJIEH.
BaxxHocThs co0r01IeHNS TTPAaBOBBIX HOPM M yuéTa
OrpaHUYCHHH MPHU BBIOOpE CIIOCOOOB pEIICHUS 3a/1a4.
Mertononorusi BbI0Opa ONTUMAaJIbHBIX CIIOCOOOB PEIICHUS
3a/1a4, yYUTHIBas JIEUCTBYIOLIME IPABOBBIE HOPMBI U
MMEIOIIMECS YCIIOBHSI, PECYPCHI M OTPAaHUYECHUS.
[IpuHUKIIBI U METOJBI aHATN3a UMEIOIINXCS PECYPCOB U
OrpaHUYCHHUIA.

IOpunnueckre ocHOBaHMSI JIsl IPEACTABICHUS U ONTUCAHMS
Pe3yabTaTOB ACSATENBHOCTH, IIPABOBbIE HOPMBI JJIs OLICHKU
pE3yIbTaTOB PELICHUS 3a1au.

ymeeT
OmnpenensaTs KpyT 3a1a4y B paMKax MOCTABICHHONW LIEJH,
UCXO/I U3 ICUCTBYIOIIUX MPABOBBIX HOPM, UMEIOLIUXCS
PECYPCOB U OrpAHUYECHUM.

[InanupoBaTh U BEIOMpATH MYTH PEIICHUS 33]1a4, UCXOAS U3
JEHCTBYIOUINX MPABOBBIX HOPM, UMEIOIUXCS PECYPCOB U
OrpaHUYCHHUI.

[IpoBepsATh U aHATM3UPOBATh HOPMATUBHYIO JOKYMEHTALMIO.
@opMyIMpOBaTh B paMKaXx IMOCTABICHHOM 1I€TTH MPOEKTa
COBOKYITHOCTh 3aJ1a4, 00€CIEUNBAIOIINX €€ TOCTHKEHHE.
[IpoexTupoBaTh pelieHre KOHKPETHON 3a/1a4u MPOEKTa,
BBIOMpAsi ONTUMAIIBHBIN CIIOCO0 €€ perIeHus], UCXO/s U3
JEHCTBYIONINX MPABOBBIX HOPM M UMEIOIIUXCS PECYPCOB U
OTrpaHUYCHHUI.

Breimensate 001acTh 3a/1a4 B paMKax npodeccuoHaaIbHOMu
NESATENIbHOCTH, CAMOCTOATEIBHO TUIAHUPOBaTh COOCTBEHHYIO
NeSITeNIbHOCTh UCXOJS U3 UMEIOLIUXCS PECYPCOB U
OrpaHUYCHUI

BJIaJieeT HABBIKAMH

[IpakTHueckne HaBBIKM ONPEIEICHUS Kpyra 3aJ1ad B paMKax
IIOCTABJICHHOM LIEJIM, UCXOIS U3 JCHCTBYIOLIMX IIPABOBBIX
HOPM, UMEIOLIUXCSI PECYPCOB M OIPaHUYECHUN.
[IpakTuyeckre HaBBIKM BBIOOpAa ONTHMAIbHBIX CIIOCOOOB
pemenus 3a1a4, UCXOAs U3 IEUCTBYIOIINX MTPABOBBIX HOPM,
MMEIOIINXCS PECYPCOB U OTPaHUYECHUM.

Hagbiku pa®oThl ¢ HOPMAaTHBHO-IIPABOBOM JOKyMEHTaLeH B
cdepe npodheccuoHaTbHON NeATeIbHOCTH.

HaBbiku mpyMeHeHNs HOpMaTUBHOM 0a3bl AJIs pelleHus 3a1a4
B 00J1acTH NPO(ECCHOHATIBHON EesTEIbHOCTU € YUETOM
HAMEIOIIUXCS OTPAaHUYEHUN U PECYPCOB.

HaBpiku aHanu3a HOpPMaTUBHBIX NPABOBBIX aKTOB B LIEJIAX
yCTpaHEHUs IPaBOBBIX MPOOENIOB U KOJUIU3HI B
IIPaBOIPUMEHUTEIILHON EATEIBHOCTH.

HaBbikn ncnonp30BaHusI OCHOBHBIX ITPUEMOB
3aKOHOJIATENIbHON TEXHHUKH IPH pa3padoTKe HOPMATHUBHBIX
IIPABOBBIX AKTOB.

HaBpiku oka3aHMs IPaBOBOM NMOMOIIM U Pa3IMYHBIX BUTOB
IOPUANYECKUX YCIYT, MOATOTOBKH KBAJIM(PUIIMPOBAHHBIX
IOPUANYECKUX 3aKIIOYEHUHM U OCYIIECTBICHHS KOHCYIbTAlUN
B KOHKPETHBIX cepax IOpUINYECKON NeATEIbHOCTH.




3HaeT

MCTOJbI OIICHKU PCIICHHA IMMOCTABJICHHBIX 3a/la4 B 30HC CBOCH
OTBCTCTBECHHOCTHU B COOTBCTCTBUU C 3aIlNIAHUPOBAHHBIMHA

pe3yabTaTaMu KOHTPOJIS

ymeeT

OLICHMBATh pEIlIEHHE TOCTABICHHbIX 33/1a4 B 30HE CBOEH
OTBETCTBEHHOCTH B COOTBETCTBUU C 3aIlJIAHUPOBAHHBIMU
pe3yJbTaTaMyu KOHTPOJISL, P HEOOXOAUMOCTH
KOPPEKTHUPOBATh CIIOCOOBI PEIICHHUs 3a1ad.

BJaJceT HABbIKAMHU

MIPAKTUYECKUMHU HaBBIKAMM OLICHKHM PELICHUs IOCTABIEHHBIX
3a/1a4 B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBUM C
3aIlJIAHUPOBAHHBIMU PE3yJIbTATAMU KOHTPOJIS, IPAKTUYECKUMU
HaBBIKAMH KOPPEKTUPOBKU CIIOCOOOB PELICHUs 3aay Mpu

HEOOXOIUMOCTH

2. Hepeqeﬂb OLHCHOYHBIX CPEACTB IO TUCIHUIIJINHE

o, O1neHOYHOE CPEeNICTBO
&' | Kon unaukaropos
3 AL A P IIPOBEPKH PE3YJIHTATOB
Ne HammenoBanme pasziena/TeMsl g JIOCTHOKEHHUS
& N JOCTI>KEHHSI HHANKATOPOB
@) KOMIIETCHIIUH .
KOMIIETCHIIUH
1. |1 pazmen. OOydeHHEe CITy’)KEHUEM
CormnanbHbINH TIPOEKT n OCOOEHHOCTH COLMATBHO- VK-2.1, VK-2.2, .
1.1. | opuentupoBantoro 3 VK-2.3 Tect, 3amaun, YCTHBIH onpoc
TTPOESKTHPOBAHUS
12 AHanu3 couuanbHbIX YCIOBUN U 3 yK-ZS"k 32712'2'2’ VCTHBIIT onpoc
" | mocTaHOBKa TIPOOIIEMBI i
13 PasButue koMIeTeHIUN KOMaH/bl 3 YK—2S./}<, 327};'2 2, KourponsHas pabora
" | mpoexta i
14 BripaboTka rumore3bl MpoeKTHOrO 3 YK-2.1, VK-2.2, TecT
"' | peuieHus U ee IpoBepKa YK-2.3
15 IIpoTroTunuposaHue COUATBLHOIO 3 yK-ZS‘/}C, §I§'2'2> KoHTekcTHas 3a1a4a
" | mpoekra il
PecypcHble, HOpMaTHBHBIE U 3THYECKUE VK-2.1, VK-2.2,
1.6. | orpaHHMueHHs peaTH3aMK COLHATLHOIO 3 VK-2.3 Kontpornbras pabora
IIpOEKTa
[ImaHnpoBaHUE COLUATBHOTO IPOEKTA:
STallbl peaju3aluy U I1aH YK-2.1, VK-2.2,
1.7, P ! 5 3 VK23 3axaun
MIPUOPUTETHBIX MEPONIPUSITHUH, :
MEXaHHU3MBI peali3aliuy MPOSKTa
VK-2.1, YK-2.2
18, O>xugaeMele pe3ynbTaThl U KPUTEPHU 3 VK’-Z 3 ’ Pedepar
3¢ (EKTUBHOCTH MPOCKTA :




VK-2.1, VK-2.2, K 6
1.9. |Pa3pabotka u 3amuTa nacrnopra npoexra. Peduexcus 3 VK-2.3 OHTpOJIBHASA paboTa
ITpomexxyTouHas aTTecTalus 3a
3. OueHouHbIe cpecTBA (OLIEHOUYHbIE MATEPUAJIbI)
HpHMepHLIﬁ NEepeUCHb OHCHOYHBIX CPEACTB IJId TEKYLICTO KOHTPOJIL  YyCIICBACMOCTU

MPOMEKYTOYHON aTTECTallN

Ne | HammenoBanue
/Tl | OLICHOYHOTO CPEJICTBA

Kpartkas xapakrepuctuka
OLIEHOYHOI'O CPE/ICTBA

[IpencraBieHue OLEHOYHOrO CPECTRA B
¢donze (OueHoyHbIe MaTepUAIIBI)

Texkyumii KOHTPOJIb

JIJ1st oLleHKM 3HAHUM

1 VYerHblid onpoc

CpencTBo KOHTPOIISL 3HAHUI
CTYJICHTOB,
CITOCOOCTRBYIOIIIEE
YCTaHOBJIEHUIO
HETIOCPE/ICTBEHHOT'O
KOHTaKTa MEX]Ty
IpernoaBaTesieM ’
CTYZECHTOM, B IIpoLiecce
KOTOPOTO MPETo1aBaTeIb
HOJTy4aeT IUPOKHE
BO3MOXHOCTH IJI1 U3YUCHUA
WH/IMBUTyaJIbHBIX
0COOEHHOCTEN YCBOEHUS
CTYACHTaMH y4eOHOTro
Marepuaa.

[TepedyeHb BOIPOCOB /17151 yCTHOTO OIpoca

2 3amaun

3agayu penpoayKTUBHOTO
YPOBHSI, TTO3BOJISIOIINE
OLICHUBATh U
JUarHOCTUPOBATh 3HAHHE
(dbakTHUECKOro MaTepuasa
(6a30BbIC OHATHS,
aJITOpUTMBI, (DaKThI) U
MPAaBUILHOE UCTIONH30BAHUE
CHeIHaJIbHBIX TEPMUHOB U
IIOHATHUH, y3HABaHUE
00BEKTOB U3yUEHUS B
paMKax ONpeieIeHHOrO
paszzaena TUCIHILIHHEI,

Komriext 3aa1a4 MUHUMAJIBHOI'O YPOBHS

3 Tect

Cucrema
CTaHJaPTU3UPOBAHHBIX
3aJIaHNM, ITO3BOJISIOIIAS
ABTOMATHU3UPOBATh
MIpOLENYPY U3MEPEHUS
YPOBHSI 3HAHUM U YMEHUI
o0ydaromierocs.

®doHa TECTOBBIX 3aJaHUN

JJ1st olleHKM yMeHH#H




4 KontponpHas padora CpenctBo MpoBeEpKH KoMIIekT KOHTPOJIBbHBIX 3alaHui 110
YMEHHUH IPUMEHSITh BapUaHTaM

NOJTYYEHHBIE 3HAHUS JJIS
pemenus 3aaa4d
OIIPEIECIIEHHOr O TUIIA 110
TEME WJIU pa3aeiy

5 Konrekcrnas 3anaya B YCJIOBUHM COJEPKUTCS KommekT KOHTEeKCTHBIX 3a7a4
KOHTEKCT (3aKOHYEHHBIN 1O
CMBICITY TEKCT, BIUSIOLINN
Ha MOHUMAaHME 3a7a4H),
IpeoaaraeTcs aHajuus,
OCMBICJIEHUE U 00BSICHEHUE
MOCTaBJIEHHOW MPOOJIEMBI U
BBIOOp crioco0a perieHus,
NOJTYYEHHBIN pe3ybTaT
0CO3HAETCs KaK JINYHOCTHO

3HAYMMBIH.

6 Pedepar Pedepar [Iponykr | Temsr pedpeparoB
CaMOCTOSATEIbHOU PadOTHI
CTYyJIEHTAa,

NpEeCTaBIAIONUI OO0
KpaTKoe U3JI0KEHHE B
MMCbMEHHOM BUJIE
MOJTyYECHHBIX Pe3yJIbTaTOB
TEOPETUYECKOr0 aHaJIu3a
OIPEJICIICHHON HAay4YHON
(yueOHo-
HCCJIEI0OBATEIHCKON) TEMBI,
I7Ie aBTOpP PaCKPBIBAET CYTh
HCCIIeTyeMOM MpoOIeMBblI,
MPUBOIUT PA3IMUHBIE TOUKU
3pEHMsI, a TAKKE
COOCTBEHHBIE B3TJISABI HA
Hee.

JIJ1s1 OlleHKHM HABBIKOB

[TpoMexyToUHasl aTTeCTaIUs

7 3auer CpencTBo KOHTPOJIS [lepeueHnb BOIIPOCOB K 3a4ETy
YCBOEHHS y4EOHOTO
MaTepHuaa MpakTUYECKUX U
CEMHMHAPCKUX 3aHATUM,
YCHEUIHOIO IPOXO0XKACHUS
MPaKTUK U BBITIOJTHEHUS B
MIPOLIECCE ITUX MPAKTHK
BCEX YUCOHBIX OPYUCHUI B
COOTBETCTBHH C
YTBEPKIECHHOU
MporpaMMon ¢
BBICTABJICHUEM OLICHKH B
BUJIE «3aUYTECHOY,
«HE3aUYTEHO».

4. llpumepHbIii GOH OLEHOYHBIX CPeICTB AJsl NMPOBEJCHUs] TEKYIIero KOHTPOJISA M IPOMeXKyTOYHOMI
arrecTaMd  ol0ydalmuxcss o aucuumianHe (Moayiawo) '"OOmecTBeHHbIH mNpoekT ''OOy4deHue
cay:xxenuem'"

Ilpumepnvie oyenounvlie mamepuanvl 011 MEKyu €20 KORMPOIA yCneeaemocmu

KoHTponbHbie TOUKH




KT 1

1. IIpoexTt. KitoueBbie MOHATHUSI POSKTHOTO yIIpaBlieHUs. ACIEKTHI TPOEKTa: CPOKH,

OIO/KET M KaueCTBO pe3yJbTaTa.

2. CtangapTsl ynpaBieHUs MPOSKTAMU U KMU3HEHHBIHN IIUKIT IPOEKTA.

3. Tumnsl mpoekToB. HaruoHanbHble, MpUOPUTETHBIE U defepaibHble MPOEKTHl B pa3HbIX chepax.
4. CyObeKThl U MPOLIECCHl YIIPABICHUS TPOSKTHOMN JI€SITEIbHOCTH.

5. [IpyHIMIIBI OpraHU3aluy KOMaH/IbI: LEJIeyCTPEMIECHHOCTh, CIUIOUEHHOCTD,

OTBETCTBEHHOCTb.

6. Cnennduka npoekTHbIX KoMaH. Co3gaHne KOMaH/bI.

KT 2.

1. CynHOCTh COLMANBbHOTO MPOSKTUPOBAHMSL.

2. [IpuHIMIBI COUANBHOTO MPOSKTUPOBAHMS.

3. ConuanbHbIi NPOEKT: NOHATUE U THUIIBL.

4. Coumanbao opueHtupoBanable HKO u cnenuduka B3anMoaeiCTBIS ¢ HUMU.
5. IloHsITHE ¥ CYIIHOCTh MHULIMALUMHU IPOEKTA.

6. [ToctanoBka npo6sems! poekra. PEST- SWOT-ananmus.

7. Llenenonaranue B IPOEKTHON JEATEIBHOCTH. [lepeBo 1ienei mpoeKra.
8. IlponykT counanbHOro npoekra. [IpororunupoBanue.

9. Pecypcsl npoekra.

10. cTounuku u opranu3anusi GUHaHCUPOBAHUS MTPOEKTOB.

KT 3.

1. Onpenenenuie ninana npoekra. Hauano ruiaHupoBaHus: IepedeHb AEHCTBUN U UX
B3aMMOCBS3b.

2. KanenaapHoe miiaHUpOBaHKUE NPOEKTOB (Iuarpamma 'aHTa).

3. Ilactiopt mpoekTa.

4. CyuiHoCTh M METO/IBI yU€Ta U KOHTPOJIS IIPOEKTA.

5. OCHOBHBIE IPUHIMIIBI OLIEHKU 3()(HEKTUBHOCTU MPOEKTOB.

6. OcHOBHBIE TIOKa3aTeNu YPPEKTUBHOCTH U OLEHKA YPPEKTUBHOCTH COLUATIBEHOTO
IIPOEKTA.

3. 3aKpbITHE MPOEKTA U MOCTIIPOEKTHAs OLIEHKA.

ITpumepHbIe BOIIPOCHI JUIsl cOOECEI0BaHUS:

Uto Takoe mpoekT? DTO OrpaHUYCHHOE IO BPEMEHH, OIOKETY W COISPIKAHHWIO TPEINpHUSITHE,
HaIlpaBJIC€HHOE Ha MOJYyY€HUE YHUKAIBLHOTO pe3yibTaTa.

Uem mpoekT orauyaercss or mporecca? I[lpomeccoM Ha3bIBAlOTCS MOBTOPSIOIIMECS — OIEpalNH,
pe3yabTaT KOTOPBIX CTAHJAPTU30BaH. Y MPOEKTA BBILIE HEONPEACTIEHHOCTh M PUCKU, 3a4acCTyI0 HE /10 KOHIIA
ONPENETIEH pEe3ybTarT.

Kakue ocHOBHBIE 3Tanbl MPOEKTHOro YyrpapieHUsi? VHUIMAuUs MPOEKTa: ONpEJeseHHEe ero LeseH,
OLIEHKAa BO3MOXXHOCTEI M pHCKOB; IUIAaHMPOBAHUE TMPOEKTa: pa3paboTka MNOAPOOHOro IIaHa JIEHCTBHIA,
pacrpesielieHue PEeCypcoB M OIPEACIICHHE BPEMEHHBIX PaMOK; BBIMOJIHEHHE MPOEKTa: peanu3alus IUlaHa,
KOOpAMHALMS KOMAHJbl W PECYpCOB; MOHMTOPHMHI U KOHTPOJb: OTCIEKHBAaHUE IPOrpecca, OLEHKa
BBIMIOJIHEHUST 33Jad M KOPPEKTHPOBKA IIJJaHA TIPpU HEOOXOJMMOCTH; 3aBEpIICHHE TPOCKTa: aHaIH3
pe3ybTaTOB, OLIEHKA YCIIeXa U 3aKPhITHE MPOEKTA.

Kakue HaBbIkM HYXHBI i 3()PEKTUBHOrO MPOSKTHOrO ympaieHus? Hekoropeie W3 HUX: JHUIEPCTBO
U KOMMYHHMKAIMsI, TUIAaHUPOBaHHE M OpraHM3allisl, aHaJUTHYECKOE MBIILUIEHUE, I'MOKOCTh M aJalTHBHOCTb,
YIPaBJIEHUE BPEMEHEM.

Uto Takoe pHCKA B TMPOEKTHOM yhpaBieHUU? PUCKM B NOPOEKTHOM yOpaBIE€HUW — 3TO
MOTEHIIUATBHBIE COOBITUS WJIM YCIIOBUS, KOTOPBIE MOTYT TOBIHUSATH Ha TPOEKT M BbI3BaTh OTKIOHEHUS OT
mwiaHa.Kakye HMHCTpYMEHTHI HCHOJIB3YIOTCS B NpPOEeKTHOM yrpaBieHun? Hekoropeie u3 Hux: Microsoft
Project, Trello, Jira, Asana, Gantt-muarpaMmsi.

Kak omnpepenute ycmex mnpoekTta? Ycmex NpoeKkTa MOXET ObITh ONpefeNéH MO0  Ppa3iIndHbIM
KpUTEpUsM, BKJIIOYas JOCTH)KCHHME TIOCTABICHHBIX L€l MpoeKkTa, coOrofeHre OIo/pKeTa W CPOKOB,
YPOBEHb yJOBIETBOPEHHOCTH 3aWHTEPECOBAHHBIX CTOPOH, IOJNyYEHUE OKHUIAEMBIX PE3yJbTaTOB M JApYyrue
(bakTOopsI.



Kak pabortaer TpeyronbHHK orpaHuueHuii? CTOpOHBI TPEyrojbHUKAa — CPOKH, OIO/DKET, COAep>KaHue.
OHU CBfi3aHBI U UX COUETAHHWE BAXHO /I ycmexa mpoekra. [lmomanpio 3TOro TpEeyrojbHUKA SIBISIETCS
Ka4ecTBO.

Keiic-3amaua:komaHga CTOJIKHYJIACH C OrPAHMYEHUMEM — KIKOYEBOM CTEHMKXOJJAEp CKas3aj, 4YTO He
CMOXKET OOCYXKIaTh JETald M TOTrPYXaThCsAd B TMPOIECC COTIACOBAHUS ONMMKAMIIMIA MECsI] W3-3a OTIyCKa.
Hy>kHO npoaHanu3upoBaTh, Kak 3TO OrpaHUYCHUE BIHUSET HA pabOTy MPOEKTa M KaK €r0 MOXKHO yUEeCTh.

Knaccudukaruys orpaHnueHnd MOXKET BKITIOUATh, HAIIPUMED:

Bpems — npoekT JomkeH ObITh peain30BaH K KOHKPETHOW JaTe.

brompker — omnpenenéHnas cymma, BbIJIEIICHHAS Ha padoTy.

O0BéM pabdot (Scope) — orpenenseT COASPHKUMOE MPOSKTa, KOHCUHBIN pPe3yJIbTaT.

UYenoBedecknue pecypchl — Jaxe pacliupeHHas KoMaHJa He OECKOHEYHa U OrpaHMYeHa B
BO3MOYKHOCTSAX M JICUCTBHUSX.

Puckm — 4YacTh pHUCKOB, KOTOpBIE ONpEIEICHBI OMHO3HAYHO, CTAHOBATCSA TMPEACTbHBIMH
OrPaHUYCHUSIMH, a JIPYTHUE OCTAIOTCS AOMYIICHUSIMHU.

3aBUCUMOCTH — CBSI3M MEXKIy dTalaMd M YacTSAMH IPOEKTa, HAIpUMEpP, OJHA 3a7adya MOXET He
HaYaThCsl, TOKA He OYJIeT 3aBepIlcHA JpyTasl.

3aKkoHOAATENIbHBIC ¥ HOPMATUBHBIC TPEOOBAaHUS — JKECTKHE OIPaHUYCHUS.

leorpaduueckne oOrpaHUYeHUS] — MECTOMOJIOKEHUE TMPOCKTa MOXKET CO37aBaTh OrpaHHYCHUS,
CBSI3aHHBIC C JIOTUCTUKOM, KIIMMAaTOM HJIA JTJOCTYITHOCTBIO PECYPCOB.

JKu3HEeHHBIN LUK S5KOHOMUYECKOTO MPOEKTa

Keiic-3amaua: xoMmaHus pemmia pa3paboTraTh HOBOE MOOMJIIBHOE TNPWIOKEHHE Ui YIPaBICHUS
AU4YHBIMU (uHaHcaMu. Ha sTame MHUIMAIUMU HYXHO ONpENeNHTh Leldb HPOEKTa, 3aJadyd (HUCCiIEOBAHUE
pBIHKA, oOmpeseneHre (QYHKIUMOHAIBHBIX TpeOOBaHMU, pa3paboTKa MPOTOTHUIIA) W 3aWHTEPECOBAHHBIC
CTOPOHBI (PYKOBOJICTBO KOMIITAHMM, KOMaHJa pPa3paOOTUMKOB, MOTEHIMAJbHbIE MoJb30BaTesnn). Ha srtame
IUTAHUPOBAaHUS HYXKHO pa3padoTaTh IUIaH MPOEKTa, COCTABUTh TpaduK, OMNPENeIUTh PECcypCchl U OLEHUTH
PHUCKH.

Oco0eHHOCTH JKU3HEHHOT'O IIHKJIa MOTYT BKJIIOYATh, HAIIPUMED:

B cepennne mukna TpedyeTrcs MaKCHMaJbHOE KOJIMUYECTBO DPECYpPCOB (MaTepUalIbHBIX, (PMHAHCOBBIX,
IepcoHaa).

MakcuMallbHO BBICOKUI yPOBEHb PHCKa, KaK NIPABUJIO, HA CTApTE )KU3HEHHOI' O IUKJIA.

Ha »rane HHULIMAIU W 3aITyCKa ITPOCKTa OOJIBIIIE IIIAHCOB BHECTH HU3MCHCHUS, YJIYy4YIIUTb MCTOAUKH,
YTOOBI JOCTUYb ITOCTABICHHBIX LEJIEH, C PA3BUTUEM IIPOEKTA ITO CTAHOBUTCS CIIOXKHEE.

OnbIT NPOEKTHOM AesiTeNbHOCTH B Poccun

Kelic-3amaua: npoaHaqu3upoBaTh ONBIT IMPOEKTHOW [EATENbHOCTH B POCCUMCKMX YHHMBEPCUTETAX,
Harpumep:

Omeir HMY BIID — omnmcare peanu3anio MPOEKTHOro oOydeHHss B paMKaX HOBOU
00pa30BaTeNIbHOM  MOJENH, TPEeIyCMaTPHUBAIOIIEH HAJIWYME TMPOCKTOB Kak oco0oro Buaa y4eOHOM
JESATEIILHOCTH.

OnbeiTr Mockosckoro Ilomurexa — pacckazaTb O BHEAPEHUH MPOSKTHOTO OOYYEHHs, KOTOPOE OBLIO
HalleNIeHO Ha pPa3paboTKy CTyIEHTaMHU BOCTPEOOBAHHOIO MPAKTUYECKOIO PELICHUs 4Yepe3 peau3allio
MIOJTHOT'O JKMU3HEHHOr0 LMKJIA MPOEKTa U MEKIUCIUIIMHAPHBIN OAXO/.

OmnbiT JlanbHEBOCTOUHOrO (peepanbHOr0 YHUBEPCUTETAa — OINUCATh CHCTEMHYIO paboTy CTYAEHTOB,
MPOCKTHAs JEATEILHOCTh KOTOPBIX HalpaBieHa Ha CO3JaHHE MPEANOCHUIOK mjisi oOpa3zoBanus B JIBDY
KOMIIAaHUN-TEXHOJIOIMYECKUX CTapTaIOB.

CpaBHeHue 0coOOEHHOCTEHW MpoeKTHOW paboThl B Poccuu u 3a pybexom

Keiic-3agaua: cpaBHUTP MOJENM OpPraHU3allUd MPOCKTHOM JIEATENbHOCTH B POCCHUMCKOW U
3apyOeXHOM HayKe, BBIIBUTH JIydllM€ MPAKTUKU M pa3paboTaTh PEKOMEHJIALUMU [0 WX aJanTaiuu JUis
IIKOJIBHBIX TMPOEKTOB. Hampumep, MOXHO H3yYUTh OINBIT TMPHUBICYCHHS] TPAHTOBOTO (HHMHAHCUPOBAHUSA,
OpraHu3alUK MEXIYHAPOIHBIX HAYYHBIX KOJUIabopaluii 1 KOMMEpIHAIN3alluy Pe3yJIbTaTOB UCCIEA0OBAHHM.

3amaun: MPOBECTH aHAIM3 HAYUYHBIX MyONMKAMA W MaTepUalOB 1O TEME OpPTaHU3alMH TMPOSKTHOU
NeSITEIbHOCTH B OTEUECTBEHHOM U 3apyOeHOW HaykKe, OMNpEeeNIUTh OCHOBHBIE MOJAENU (UHAHCHUPOBAHUS
HAayYHBIX TIPOEKTOB B pa3HBIX CTpaHaX, pa3padoTaTh CpPAaBHUTENBHBIA aHAM3 YCHENIHBIX KeHCOB



peaM3aluy HayYHBIX IPOEeKTOB B Poccuu u 3a pyOeskoMm.

Ilpumepnvle ouenounvle mamepuanisl
0J151 RPOBEOEHUA NPOMENCYMOUHOU ammecmauuu (3auem, IK3ameH)
nO UMO2am 0ce0eHUs OUCYUNIUHBL (MOOY)

BOHpOCBI JJIA 3a4€Ta

1. OCOOEHHOCTH COIMATIBHO - OPUEHTUPOBAHHOIO MTPOCKTA.

2. [IpUHIMIIBI COITUATIBHOTO MTPOEKTUPOBAHUS

3. 3HaueHUe COLMAIbHO OPUEHTHPOBAHHBIX HekoMMepueckux opranuzauuii (HKO) B pemie-nHumn
COLIMABHBIX MTPOOJIEM.

4. VYaeT MHTEpEeCOB U MOTPEOHOCTEH Pa3IMYHBIX CTEHKXOJIEPOB U 3aMHTEPECOBAHHBIX CTO-POH.

5. Turmbl u BUIBI IPOOIEM: cOLMaNbHBIE, YKOHOMUYECKUE, MTOIUTUYECKHE, SKOIOTUYECKHE U JIp.

6. Oransl COMAIBLHOIO MPOEKTUPOBAHUS

7. Mertonbl HccaenoBaHUs COLMATIbHBIX MPOOJIEM: OMPOCHI, WHTEPBbIO, HAOIIOJACHUS WM aHa-
JIM3 CTAaTUCTUYECKUX JaHHbIX.

8. N3ydenue conuanbHON CUTYyallMU: 1IEIU U 3a1a4H.

0. [TocranoBka u hopMyJIUpOBKa MPOOJIEMBI: COACPKAHUE U TPEOOBAHHSI.

10. l'unoresa pemeHust mpoOIEMBI.

11. [IporoTunupoBaHue COLMAIBHOIO MPOCKTA.

12. CocrapiieHre NpeayIoKeHUN MO MPOEKTY U MOKUCK JICJIOBBIX MAPTHEPOB.

13. Buapl mpoekTHOM MOKYMEHTAallMM M MX CTPYKTYPY, NPUHLIHUIIBI (POPMUPOBAHUS TMPOCKTHOM
JIOKyMEHTAIIHH.

14. IIpuHOHUIIBI ¥ TOAXOABI K YIIPABICHUIO IIPOCKTAMHU.

15. [IpoexTHBIE BO3SMOXKHOCTH W PUCKH MTPOEKTA

16. Pa3paboTka crpareruu u miaHa JAelcTBUI

17. PecypcHoe obecrieueHre coMaabHOTO MPOESKTa

18. Mertoapl peanu3aliiy: ydyacTHe 3aUHTEPECOBaHHBIX CTOPOH, KOMaHAHas pabora, oOMeH 3Ha-
HUSMU U OIBITOM.

19. IT-TexHOMOrMK B COLMAIIBHOM IPOEKTUPOBAHUU.

20. Cocrasnenue miaHa padboT u rpaduka peanu3aluu.

21. CocraBnenne 010/KeTa COLHATLHOTO MPOEKTA.

22. Marpuna 0TBeTCTBEHHOCTH, MOHUTOPUHT U OLIEHKA NP peaan3alui COUAIBHOrO MPOEK-Ta.

23. OskujaeMble pe3ynbTaThl: pelICHHE WU yITydlIeHne KOHKPETHOW COLMAIbHONW MPOOIeMbl WM
MOTPpeOHOCTH B COOOIIIECTRE.

24. OreHKa JOCTUTHYTBIX PE3YJIbTAaTOB U pedIeKcHs.

25. D¢ hEeKTUBHOCTh COLUATILHOTO MPOCKTA.

[IpakTUKO-OPUEHTUPOBAHHBIEC 3aaHUS

3amanue 1. K kakomy BuAy TpOEKTOB BBl ObI OTHECH: 1) MPOEKT MEPECTPORKHA CUCTEMBI BBICIIIETO

oOpazoBanusi B Poccuu; 2) 3amyCKk MEXIUIAaHETHOW CTaHIIMU ISl BBICAJIKM 4elioBeka Ha Mapce; 3)
MIPOEKT

cTpouTenscTBa mupamuj B Jpesnem Erunte; 4) mocTpoiiky JauHOro J0Ma.

3ananue 2. M3BecTHO, UTO JIEATENBHOCTD JIFOOOr0 NpenpUsITHs HallpaBieHa Ha JOCTHXKEHUE

onpezieneHHbIX 1enei. Jlroboe mnpeanpusTHe OrpaHHMYEHO 10 BPEMEHHM CBOETO CYIIECTBOBaHMA.
Haxonemn,

YCHEIIHbIC TMPEANPUATUS BCETJa YHHUKAIBHBI 10 MPOAYKTaM, YyCiIyram Ju00 OH3HEC-MOACTsIM.
MoxHo mu

CKazarh, 4TO JI000e mpeanpusaTue spisercs npoekrom? Ecnu na — mouemy? Ecnu Het — kakue

OrpaHMYMBaOIIKE (AKTOPHI CIEAYET BBECTU B JAHHBIE YTBEPKICHHUS?

3ananue 3. Bol siBnsieTech pyKOBOAUTENIEM MPOU3BOICTBEHHOIO MPEaNpusaTUs. TeKyias cuTyanus

Ha pBIHKE CKiIajbIBaeTcs OsaronpusTHO. [IpOrHO3bI CBUIETENHCTBYIOT O MEPCHEKTUBAX YBETUYECHUS
crpoca

Ha IPOIYKIUIO Mpe NpusTus. B cBsA3u ¢ 3TUM BamMu ObUIO MPUHATO PEIIEHUE O PaCHIMPEHUN

IIPOM3BOJCTBEHHBIX ~ MOIIHOCTEM IIyTEM CTPOMUTENBCTBA JONOJIHMUTENBHOro Lexa. Omnpenennre
OCHOBHbIE



ATambl peaaTu3alyy JAaHHOTO POeKTa C MOMEHTA MPUHATHS PEIICHUs U 10 MOMEHTA Cauu 1iexa B
AKCIUTyaTalHIo.

3ananue 4. PaccMoTpuTe KOHKPETHBIN NMPUMEP pealin3allii KaKoro-mubo mpoekra. BeisiBute

HaJIM4Yue IpU3HAKOB MpoekTa. OnpeaenuTe MoACUCTEMBI YIIpaBlIeHUs JaHHOro nmpoekra. Kakue
GbyHKIIMOHANBHBIE 00JNacTH 3a/elCTBOBaHBl B XOjAe peanu3anuu mpoekra? Ha kakoMm ortame Ha

NTAHHBIA

9TOI0

MOMCHT HaXOIHUTCIA JKU3HECHHBIN OUKJI JAaHHOI'O HpOCKTa? OHpe,I[eJ'II/ITC MNOTCHUOHWAJIbHYIO ITOJIC3HOCTDb

IIPOEKTa JUIsl pean3yoleil ero opraHu3alui.

3ananue 5. [Ipennpustre peannsyeT NpoeKT Ha npoTsokeHun S50 Hepens. Heobxomumbiii 00beM
pecypca B xoe peanuszanuu npoekra coctaBut 8 200 M. Ha npeanpusitun pecypc pacxomyercs
paBHOMEpHO, U TpeOyeTcsi pe3epBHBIN 3amac, paBHbI 150 M. PaccumraiiTe TOuKy 3akaza JaHHOTO

pecypca.

IECATH

JTalia

3amanue 6. [TorpeOHOCTD MPEANIPHUATHS B HEKOTOPOM XHUMHUYECKOM MPOIYKTE, HEOOXOAMMOM ISt
MPOMU3BOJICTBA AIFOMUHHMS 110 TIPoekTy cocTapisieT 16 000 kr. CpenHee BpeMs BBIMIOJHEHHS 3aKa3a J10
MOMEHTa JOCTaBKM B 3amac paBHO 18 IHSAM, U MEHEKEp IO JIOTUCTUKE CUMTAET, YTO B CPEAHEM

JOTIOJTHUTENBHBIX JTHEH JOCTaTOYHO, YTOOBI N30€KaTh PUCKA UCUEPIIaHMsI 3amaca.
3amanue 7. Paccunrtate obecrnieuennocth CXI1 «HuBay Au3enbHBIM TOIIMBOM Ha CIEAYIOIIEM 3Tare
MPOEKTa, €CJIM W3BECTHO, YTO CTOMMOCTH IEPEXOAHOr0 3araca TOIUIMBA Ha KOHEI[ MPEAbIIYyIIEro

coctaBmia 1250 meH. ex., mpeanonaraeMasi moTpeOHOCTh B HeM cocTaBUT 80 ThIC. ACH. €., IPH
MIPOrHO3UPYEMON CTOMMOCTH JIU3EIBLHOIO TOIMBA 38,5 leH. eA./TuTp. XBaTUT JIM TOIUIMBA JJIs
BBITIOJTHEHUST pa0OT Ha 3Tarle, €ClIM U3BECTHO, YTO MIaHUPyeMbIid pacxoy coctaBuT 2200 n?

3aganue 8. [Ipoekt umeer yctoiuuBblil ciipoc Ha S0 eMHUI] HEKoero ToBapa B Mecsil. CTOMMOCTh
npuodpeTeHusl equHUIBl ToBapa cocraBmsier 6000 pyO., a 3aTpaThl Ha €ro XpaHEHUE COCTABISIOT

20% ot

TOBapa

€ro CTOMMOCTH B Mecsiil. CTOMMOCTh pa3MelieHus oaHoro 3akasza coctasnser 10 000 py0. B Bume
aJIMUHUCTPATUBHBIX PACXO/I0B HE3aBUCHMO OT 3aKa3aHHOro KoiuuecTBa. ViMes 3Ty nHdopmauio,
HEOOXOIMMO pacCUUTaTh 3aTPAThl HA MPUOOPETEHUE, PACXObl HA XpaHEHUE, PACXO/IbI Ha TIOATOTOBKY
3aKa3a M OINpPEJEIUTh ONTHUMAaJbHBIM pa3Mep 3aka3za Ha JaHHbIA ToBap. Hampumep, eciu 25 enunHui

3aKa3bIBacTCs B K&)K,Z[Of/i ImapTUM.

Temwt nucomennvix padom (3cce, peghepamot, Kypcoswvie padomast u op.)



Tewmsl pedeparoB

1. HccnenoBanne conMoKyIbTypHBIX (DaKTOPOB B pa3zpaboTKe TOpoJICKOi MH(PPACTPYKTYpPHI.

2. AHaNM3 ¥ ONTUMU3ALMS COLMAIBHBIX YCIIYT IS JIIOJIeH ¢ OrpaHUYEHHBIMUA BO3MOXKHOCTSI-MHU.

3. Opranuzanys KaMmIlaHWW [0 TOBBIIICHUIO OCBEIOMJICHHOCTH O Ba)XHOCTH SKOJIOTHYECKH
YUCTOro o0pa3a >KM3HHU U yCTOMYHMBOrO NOTPEOIEHHUS.

4. Pa3paboTka conManbHBIX MPOEKTOB JJIs MOAACPKKHU MOKUIBIX JIIOICH.

5. Co3ganue TUIOMIAJ0K I KYJBTYPHOrO OOMEHAa W COJCHCTBUS TOJEPAHTHOCTH B MHOT'OHA-
UOHATBHBIX OOLTMHAX.

6. PasButue mporpammel mpodeccHOHATBEHOW peadWIUTAlMU JJisi OBIBIIMX 3aKIFOUYEHHBIX C
[EJbI0 UX YCIIEUTHON penHTerpalu B 00IIeCTBO.

7. ViyuiieHue COLMAIBHOM aJanTaldy JIIOJEH ¢ OTPAaHUYCHHBIMM BO3MOXKHOCTSAMM 4YeEpe3 Iu-
3aifH 00IIECTBEHHBIX IPOCTPAHCTB.

8. ConmansHbie TIPOCKTHI 0 00phOe ¢ OE3TOMHOCTHIO M 0OECIICYCHUIO BPEMEHHOTO JKHJIbS IS
HY>KJAIOIINXCS.

9. [ToBbIIeHne HHPOPMAIMOHHOW TPAMOTHOCTH U JIOCTYTA K HH(OPMAITUU TSI MOJIOJEKH

10. Pa3BuTHe KyJabTypHBIX MEPOIPHUATHI U COOBITUI B TOPOJIC WIIH PETHOHE

11. Pa3paboTka MHKITIO3UBHON Cpebl AJIs JTFOACH ¢ OTPAaHUYCHHBIMU BO3MOXKHOCTSIMH.

12. Cozganne oOpa3oBaTENbHBIX MPOrpamMM AJisi HOAPOCTKOB CpPEIN HACElIeHHs] ¢ HU3KUM YypOB-
HEM IPaMOTHOCTH.

13. [ToBbllIeHHE OCBEIOMIIEHHOCTH O 3JI0POBOM 00pa3e >KM3HH U NMpodUIakTHKe 3a00IeBaHuUi.

14. ViydiieHue yciaoBUN JKU3HU B MECTAX MAaCCOBOTO CKOIJICHUSI O€KEHIIEB.

15. Coznanue yciaoBUd JJI y9acTHS MOJIOJICKH B OOIIECTBEHHON W MOJUTHYCCKON JKU3HH.

16. Pa3BuTHe KyJabTypHBIX U XYJ0KECTBEHHBIX MHULIUATUB B MECTHBIX COOOIIECTBAX.

17. Coznanue nmporpamMMmsl 1o 60pb0e ¢ TOMAITHUM HACHUJIUEM W HApYIISHUEM IpaB KEHITHH.

18. Pa3BuTne KynbTypHOro TypusmMa Jiisi HOJJIEPKKH MECTHOM SKOHOMUKH.

19. Boprba ¢ comumanbHOM H30IANMEH TOXKUIIBIX JIOJEH W CO3aHME IEHTPOB AKTHBHOIO JIOJI-
TOJIETHSL.

20. Pa3paboTrka mporpaMMbl TIO COAEHCTBUIO MOJIOACKHBIM WHHIIMATHBAM M TIPEANPUHUMA-

TEJIbCTBY.
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