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1. Ilepeyennb

IJIAHMPYEeMBbIX

pe3yJbTaToB

Oﬁy‘{el{lflﬂ mo AUCHHUIIJINHE, COOTHECCHHbIX C

INIAHMPYEMBIMH Pe3y/IbTATAMM 0CBOCHHUsI 00pa30BaTeJIbHOM NMPOrpaMMbl
[Ipouecc u3ydeHus: MUCHUILIMHBI HampaBieH Ha GopmupoBaHue cieayomux komnereHuuid OII BO
Y OBJIaJICHHUE CIEIYIOIIUMH pe3ylnbTaTaMi 00ydeHUs IO JUCLUIUINHE!

Kon 1 HaumeHoBaHue Kom u [lepeueHb TUTAHUPYEMBIX PE3YIILTATOB OOYICHHUS T10
KOMIIETEHIINH HauMEHOBaHUE JTUCIUILTNHE
WHANKATOpa
JTOCTHKEHUS
VK-1 Crniocoben | YK-1.1 3HaeT
OCYILIECTBIISATH MOUCK, | AHamm3upyeT | CiocoObl aHaIn3a IPOEKTHOM CUTYAIlUU U METO/I0B
KPUTUYCCKHI  aHaau3 U |3ajaauqy, MPOBEACHUS MIPEAMPOSKTHOTO UCCIICTOBAHUS.
CUHTE3 uH(pOpPMAIINY, | BBIICIAS € ymeeT
NPpUMCHATD CHCTEMHBIH | 0a30BbIC Cobupats 1 aHaTU3UPOBATh UH(OPMAIIHIO, HEOOXOIUMYIO AJIS
NOAXOA  JUIA  PCLICHHS | COCTABISIOUINE |pa3paGOTKH MPOCKTA.
MOCTaBJICHHBIX 33124 ; BlIajeeT HaBbIKAMH
OCYWCCTBIACT | Hapgikamu c6opa, aHAIM3a, CTPYKTYPUPOBAHHS MH(OPMALUH
TTonceK 0 MPOEKTE Ha BCEX HTamax ero paspaboTKu.
UHpOpMaIIHH;
ompenensieT u
pamxupyer
uH(pOpMaIHNIO,
TpebyeMyro
JUTS petieHust
IOCTABJIEHHOMN
3a/1auu
VK-2 Crniocoben | YK-2.1 3HaeT
ompenenaTh Kpyr 3agad B|OmnpenenseT TexHonoruu 1enenojgaraHus U TeMaTH3aI|uH IPOEKTa,
paMKax MOCTABJICHHOM | II€Tb TIPOCKTA | METOJIOB OTIPEIeTICHHUs TPOOIEMBI 1 TEHEPAIIUU MTPOCKTHBIX
1enu u BBIOUpATH | U uzei.
ONTHMAJIBHBIC CIIOCOOBI HX | OPMYITHPYET | ymeeT
penienus, HCXOAA 13| COBOKYITHOCTDL | DopMylIHpOBaTh LEIb MPOEKTA, IETATU3UPOBATH CTPYKTYPY
JCHCTBYIOLIMX  TIPAaBOBBIX | 3314, pa3ouenust paboT MO MPOEKTY.
HOPM, UMEIOLLUXCS | pellieHHe BlIajleeT HaBbIKAMH
PeCypCOB 1 OTPAHNICHUI | KOTOPBIX HaBbIKaMH TI0CTaHOBKH LieJIel MPOEKTA ¢ y4ETOM
HaMpAMYIo COOTBETCTBYIOIIUX TPeOOBAHUI U KPUTEPUEB.
CBSI3aHO C
JTOCTH>KEHHEM

LIEJIN TIPOEKTA
U OllpeAessieT
CBSI3U MEXNY

IIOCTaBJICHHBIM
M 3aJja4aMu |
0’KHJaCMBIMH
pe3yiabTaraMmu
UX PELICHUS
VK-2 Cnocoben| YK-2.2 3HaeT
ompenensaTh Kpyr 3amad B|BeiOuwpaer HNHCTpyMEHTHI CO3/1aHus MPOTOTHUIIA POESKTHOTO PEIICHUS C
pamKax MOCTABJIEHHOM | ONTUMAJIBHBIN | yU€TOM MMEIOLIUXCSI OTPAHUYEHUI U PECYPCOB
1enu u BBIOMPATH | CTIOCOO ymeeT
ONTHUMAJIBHBIC CIIOCOOBI MX | PEILICHHs OneHuBaTh pecypchl U OrpaHHUUYEHUs IPOEKTA U IUIAHUPOBATh
pemeHus, HCXOa51 u3|3aaa4, 3aJa4ld B COOTBETCTBUHU C ATHUM.




NEHCTBYIOIIMX  IMPABOBBIX | YYUTHIBAS BJIa/leeT HABBIKAMH
HOPM, UMEIOIIUXCS | AelicTByromure | HaBpIkaMy reHepaluy 1 aHainu3a MPOSKTHBIX UIeH C TeNTbI0
peCypcoB M OrpaHMUYCHMH | IPaBOBBIE BHIOOPA HAMTYUIIIETO PEIICHUS.

HOPMEI 1

UMEIOIINEeCs

YCIIOBUS,

pecypehl 1

OTpaHUYCHHUS
VK-2 Crnocoben | YK-2.3 3HaeT
onpeneniaTh Kpyr 3anad B|OueHuBaer Crioco0bl TeCTUPOBAHUS POEKTHOTO PEIIeHUs, TPOBEACHHUS
pamkax TIOCTaBJICHHOM | pelIeHne UTEpAIii ¢ IIeNTBbI0 YCTPAHSHUsT HEJJOCTATKOB IO Pe3ylibTaTam
1enu u BBIOUPATH | IOCTABICHHBIX | KOHTPOJIS.
ONITUMAJIbHBIE CIOCOOBI WX |3a/1a4 B 30HE yMeeT
PCLICHUL, nexons 3| CBOCH Opranu3oBaTh TEKYIIUNA KOHTPOJIb 10 pa3pabOTKe MPOEKTaA.
JCHCTBYIOIMX  MPABOBBIX | OTBETCTBEHHOC [ poneer nappIkaMu
HOPM, MMCIOINXC | TH B HaBbikaMu nipoBe/ICHUS TI0JIH30BATEIBCKOTO TECTUPOBAHHMS
PeCYPCOB 1 OTPAHNICHUI | COOTBETCTBIN | nhherTHOrO pelieHus, KOPPEKTUPOBKU PE3YIbTATOB PAGOTHI.

C

3aIUTaHUPOBaH

HBIMU

pe3ylbTaTaMu

KOHTPOJIS, IPU

HEO00XOUMOCT

u

KOPPEKTHPYET

COCOOBI

perieHus 3ana4y

VK-3 CnocobeHn
OCYILIECTBIISATH

COIMAJIBHOE
B3aMMOICHCTBHE 51

PE€AIN30BbIBATE CBOIO POJIb
B KOMaHAC

VK-3.1
Omnpenensier
CBOIO POJIb B
KOMaH/C,
HCXOJS U3
CTpaTeruu
COTPYIIHUYECTB
a s
JIOCTHIKCHHUS
MMOCTaBJICHHOMU
eI,
YUUTHIBAS
0COOECHHOCTH
IMOBEJCHUS
JPYTUX YICHOB
KOMAaH/IBI,
coOmonas
YCTaHOBJICHHBI
€ HOpMBI U
paBuia
KOMaHJIHOH
paboThl, HECET
JTUYHYIO
OTBETCTBEHHOC
Th 32 OOIUH
pe3yabTar

3HaET
OcHOBHBIC POJI YIaCTHHUKOB HpOCKTHOfI KOMaHJbI U UX

dbyHKIII

ymeeT
VYrpaBnsTh MOBEACHUEM MPOCKTHOW KOMaHIbI, pacTIpeesTh
3aJa4u U OTBETCTBCHHOCTD.

BJIaJ1€€T HABbIKAMH
Haprikamm YIpaBJICHUA CIINIOYCHHOCTBIO HpOCKTHOﬁ KOMaH/BbI.




3HaeT
XapaKkTepUCTUKH IPOCKTHOM KOMaH 16, 0COOCHHOCTH
OpraHM3aIuy paboThl MPOSKTHONW KOMaH/IbI.

ymeer
Opranu3oBaTh KOMMYHHMKAIIUM BHYTPH KOMaH/Ibl IIPOEKTA, B
TOM YMCJI€ C UCTIOJIb30BaHUEM LU(POBBIX TEXHOIOTUI

BJIa/IeeT HABBIKAMHU
HaBbikamu opraHu3any KOMaHIHOW paObOThI HAJ[ IPOEKTOM C
HCIIOJIb30BAHUEM PA3IMYHBIX HHOPMALIMOHHBIX U
KOMMYHHKAaIHOHHBIX TEXHOJIOTHH.

VK-6
YHPaBJIAThH

Crocoben
CBOUM

BPEMCHCM, BBICTpauBaThb U

pean30BbIBaTh
TPAEKTOPHUIO

CcaMoOpa3BUTUSA Ha OCHOBC

IIPHUHIHIIOB

o0pazoBaHus

B TEUECHHE BCEH KU3HHU

YK-6.1
Hcnonb3yer
WHCTPYMEHTHI
Y METOJBI
YIIPABJICHUS
BPEMEHEM IIpU
BBITIOJTHEHUH
KOHKPETHBIX
3aj1ad,
[IPOEKTOB, IIPU
JIOCTHKEHU U
MOCTABJIEHHBIX
nenen

3HaeT
BO3MOHOCTH MCTIOJIb30BaHUS TalIM-MEHEKMEHTA 151
pa3pabOTKA TPOEKTHBIX UICH

ymeer
OpraHHU30BaTh paboumii mporecc 1 pa3paboTKU MPOEKTHBIX
naen

BJIa/IeeT HABBIKAMH
HaBbpikamu MCIIOJIB30BaHUSI HHCTPYMEHTOB U METOZIOB
YIpPaBJICHUSI BpEMEHEM JUIs Pa3paOOTKU MPOEKTHBIX UIeH

2. IlepevyeHb OLIEHOYHBIX CPEACTB MO JMCHUIIIHHE

O1eHOYHOE CPEACTBO
£ | Kox HUHJIUKaTOPOB HCHOHMHOE CPECTR
3 MPOBEPKHU PE3yJIbTAaTOB
No HaumeHnoBanwue pasjerna/TeMbl g JIOCTHKEHUS
5 g JIOCTHKEHHUS] HHIMKATOPOB
3 KOMIIETEHIIHIA N
KOMIETEHIIHit
1. |1 paznmen. IlpoexTHas AeATENEHOCTD
11 Obmee nmonstue o  npoekre. Paspurne  mpoekr-HOM 3 VK-1.1 CoGecenoBanue, Pedepar
""" | mesitenpHOCTH B Poccuu 1 3a pyOexoM.
1.2. | AHanus3 IpOeKTHON CUTyalMH U II0CTAaHOBKA IPOOIEMEL. 3 YK-1.1 Cobecenosanne, Ketic-3anaua
1.3. | Paspabotka uaeu npoekra. JusaiiH-MplILICHUE. 3 YK-2.1 CoGecenopanne, Ketic-3anaua
1.4. |Konrposbhas paGora Ne 1 3 VK-1.1, YK-2.1 KontponsHas pabora
1.5. | Creiikxomnueps! mpoekTa. 3 YK-2.1 Cobecenosanne, Pedepar
VK-3.1, YK-3.2, Cob Keit
1.6. | Komanna npoekra. PasBuTHE KOMIIETEHIHI JIH-/Iepa POEKTA. 3 VK-6.1 obecenosanue, Reuc-safiada
1.7. | PaGoTa Hajl MPOEKTHBIM PENICHUEM. 3 YK-2.2 Cobecenopanne, Keic-3aata
VK-2.1, YK-2.2,
1.8. | KonrposnsHas paGora Ne 2 3 | YK-3.1,VK-3.2, KoHnTponbHas padora
VK-6.1, YK-2.3




1.9. | Mons3oBaren mpoekTa. 3 VK-2.2, YK-2.3 CobecenoBanue, Pedepar
1.10. | BusHec-MomeNnb MPOEKTa. 3 VK-2.2 CobecenoBanue, Kelic-3agaua
1.11. |TIacnopT ¥ npe3eHTalUs OPOEKTA. 3 YK-2.3 CoGecenosanue, Ketic-3anaa
1.12. | KourposbHas pa6ota Ne 3 3| YK2.2,VK-23 KonrponbHast pabora
[IpomesxyTouHast aTTecTalus 3a
3. OueHouHbIe cpeACTBA (OLleHOUYHbIE MATEPUAJIBI)
HpHMepHBIfI MNEepeUCHb OLNCHOYHBIX CpCACTB JII  TCKYLICTO KOHTpPOJIA  YCIICBACMOCTHU u

MPOMEKYTOUYHOW aTTECTALINKN

No | HaumeHnoBaHue
/Tl | OIEHOYHOTO CPEACTBA

Kpatkas xapakrepuctuka
OLICHOYHOTO CpEe/ICTBA

[IpencraBieHne OIIEHOYHOTO CPECTBA B
¢donae (OreHOYHbIE MaTEPUAIIbI)

Texkymuii KOHTPOJIb

JIJ1st O1IeHKHW 3HaHUH

1 CobecenoBanne

CpencTBo KOHTpOIS,
OpPraHU30BaHHOE KaK
crienpanpHas oecena
npernoaaBaTens ¢
00yJaroImMMCcs Ha TEMBI,
CBSI3aHHBIE C U3y4aeMOM
JTUCIIATIINHOM, 1
paccuMTaHHOE Ha
BBISICHCHHE 00beMa 3HAHHUH
oOyyarorierocs 1o
OTIPEICIICHHOMY pa3Jieiy,
Teme, mpobyemMe U T.11.

Bompocs! mo Temam/pazaenaM TUCIUATITAHBI

JI7s1 OleHKM yMEHHMt

2 KontposbHas pabora

CpenctBo mpoBepku
YMEHUN IPUMEHSTh
NOJTy4YeHHbIE 3HAHUS IS
penieHus 3aaa4y
OTIPE/ICJICHHOTO THUIIA I10
TeMe WIN pa3aeny

KoMIIeKkT KOHTPOJIbHBIX 3aAaHUI O
BapuaHTaM

I[J'IH OLICHKHW HAaBbIKOB

HpOMe)KYTOLIHaH aTTcCTalusa

3 3aueTt

CpencTBo KOHTPOIIS
YCBOEHMSI yUEOHOTO
MaTepuasa NpakTUIECKUX U
CEMHUHAPCKHUX 3aHATHM,
YCHEIIHOTO IIPOXO0XKIECHUS
IPAKTUK U BBIIIOJHEHUS B
IIPOLIECCE ITUX MTPAKTUK
BCEX YU€OHBIX MOPYYECHHH B
COOTBETCTBHH C
YIBEPKACHHOU
MPOTpaMMoit ¢
BBICTABJIEHUEM OLIEHKHU B
BUJIE «3aYTEHOY,
«HE3aUYTEHOM.

[TepedyeHpb BONPOCOB K 3a4eTy

4. TlpuMepHbIi (POH OLEHOYHBIX CPEACTB /sl MPOBeIEHUs TEKYIIero KOHTPOJS U NMPOMEKYTOYHOM
arrecTanuu o0yyaromuxcs mo gucuunanne (moaysaiw) "IlpoekTHas neATeJbHOCTD"




Ilpumepnvie oyenounvie mamepuanvt 0134 MeKyuie20 KOHmMpPOJia ycneeaemocmu
KoHTponbHbIE TOUKH

KT 1

1. IIpoekt. KntoueBble MOHATHS MPOEKTHOTO yIpaBieHUsl. ACIEKTHI IPOEKTa: CPOKH,

OIO/IKET M KaueCTBO pe3yJbTaTa.

2. CtaHapThl ynpaBieHHUs] NPOEKTaAMH U KU3HEHHBIM IIUKI IPOEKTa.

3. Tunsl mpoexToB. HarmonanbHble, IPUOPUTETHBIE U (PeiepabHbIe MPOEKTHI B Pa3HBIX cdepax.
4. CyOBeKThI U IPOLIECCHI YIPABICHUS MPOEKTHOM NESTEIBHOCTH.

5. IlpuHUUIIBI OpraHU3AIMH KOMAH/IBL: IEJIEYCTPEMIICHHOCTD, CIIJIOYEHHOCTb,

OTBETCTBEHHOCTb.

6. Crieninuka mpoekTHBIX KoMan 1. Co3/TaHue KOMaH/IBI.

KT 2.

1. CymHOCTh COMAIBHOTO IPOECKTUPOBAHMUSL.

2. [IpuHIMIBI COLMATIBHOTO MPOEKTUPOBAHUS.

3. CouMasibHbIN TPOEKT: NOHATUE U TUIIBI.

4. CommansHo opuentupoBanusie HKO u cnienuduika B3auMoaeicTBUSI ¢ HUMH.
5. IloHATHE U CYIIHOCTh UHUIIMAIIMYU TIPOEKTA.

6. [TocranoBka npo6iems ipoekta. PEST- SWOT-ananus.

7. Llenenonaranve B NPOEKTHOU AEATEIBLHOCTH. [lepeBo 1eneil nmpoekra.
8. IlpoaykT conmanbHoro npoekra. [Ipororunuposanue.

9. Pecypchl npoekra.

10. Mctounuku u opranu3anus GUHAHCUPOBAHHS TPOEKTOB.

KT 3.
1. Onpenenenue miana npoekra. Havano niuaHupoBaHus: nepeuyeHb ACHCTBUN U UX
B3aMMOCBS3b.
2. KanennapHoe miaHupoBaHue IPOEKTOB (Iuarpamma [anra).
3. I[lacnopt npoexTa.
4. CylHOCTh U METO/JIbI y4eTa ¥ KOHTPOJIA MIPOEKTA.
5. OcHOBHBIE PUHIIMIIBI OIIEHKH 3((EKTUBHOCTH MPOEKTOB.
6. OcHoBHbIe TOKa3aTenu 3(H(HEKTUBHOCTH U OlIeHKA () (PEKTUBHOCTH COLIMATEHOTO
IIPOEKTA.
3. 3aKkpbITHE MPOEKTA U MOCTIPOEKTHAS OLICHKA.
Ilpumepnuie oyenounvie mamepuansl
0J151 NPOBEOEHUS NPOMENCYMOYHOU ammecmayuu (3auem, IK3AMeH)
nO UMO2am 0C60eHUA OUCUUNTUHDBL (MOOYIs1)



Bormpockr k 3auery

1. [IpoGnema 1 mouckK uen nNpoeKTa

2. CrocoObI TOCTAaHOBKH MPOOJIEMBI

3. [ToHsITHE «IIPOEKT» U «IIPOEKTHOE YIpaBIeHUE» (IIOHATHUE, KIIaCCU(PUKAIUS, CBOIICTBA)
4. JKW3HEHHBIN UK IPOEKTa

5. AHanu3 NpoeKTHOM CUTyaluu

6. MeTobl Tu3aliH-MBIIUICHNUS B IOCTAHOBKE MPOOIEMBI TPOEKTA
7. OTnuuus NpOEKTHOMN NeATENbHOCTH OT TPAJULIMOHHON

8. Pa3BuTne npoekTHO# AesTenbHOCTH B Poccuu u 3a pydexxom

9. WnenTudukanys 1 aHaliu3 CTEUKXOIIEPOB

10. [Inan ynpaBieHus CTeHKXoJiiepaMmu

1. [IpenBapuTtenbHas OLIEHKA IPOECKTHOW UIEH

12. Jn3aliH-MbIIIJIEHWE U TeHepalusl MPOSKTHBIX UK

13. VYipaBieHue BOBIEUEHUEM CTEUKXOJIEPOB

14. KoHTpomb BoB€UeHUsI CTEHKXOJIIEPOB

15. B3anmoneincTBre co CTEHKXOIAEpaMHU

16. I'mmoTe3a u criocoObI €€ MPOBEPKU

17. [IpoToTun: kak co31aTb U NPOTECTUPOBATH

18. Bunenue ocHoBaTens craprana

19. WNHBecTUIIMY U BEHYYPHBIN PBIHOK

20. CrocoObl MPOTOTUITUPOBAHMS MTPOTYKTA

21. MVP — MUHUMAaNBHO KU3HECTIOCOOHBIN MPOIYKT

22. BrisiBiienre notpeOHOCTEH 11eTIeBOM ayTUTOPHUH

23. [ToptpeTt kinenTa

24. KnuenTei-komnanum

25. [Ipo6reMHOE MHTEPBbHIO

26. Mapketunr. Boponka npoaax. Konsepcus

217. IIpuBnedyeHne KIMEHTOB

28. Texaukn 3(PEeKTUBHBIX TPOIAK

29. CriocoObl TeCTHPOBAHUS TPOYKTA

30. Busyanuzanus pe3yabTaToB M MOATOTOBKA MPE3CHTALIUH MPOEKTA.
31. Pa3BuTHEe HaBBIKOB IIPE3EHTALUN ITPOCKTA.

32. TexHUKn B3aMMOJICUCTBUS C MOTEHIHAIBHBIMU HHBECTOPAMHU.
33. [Tacnopruzauus npoekra

34. [Touck v npuUBIEYUEHUE NHBECTOPOB.

35. I'panTOBas moanep;KKa MpOEKTOB.

36. [IpUHIUIIBI KOMIUIEKTOBAHUS MPOESKTHON KOMAaHbI

37. MoTuBanus ydaCTHUKOB IIPOEKTHON KOMaH/IbI

38. VYrpasienue KOH(PIUKTaMHU B IPOCKTHON KOMaH/IE

39. VYnpasienue pazBUTHEM U 3PHEKTUBHOCTHIO MPOSKTHON KOMaH IbI
40. Komananeie posu: moHATHE, IPUHIUIIBI PaCIIpECICHUS

Tembt nucomennvix pavom (Icce, pepepamut, Kypcogvie padomot u op.)



Tewmsl pedpepaTon

B WD~ OURANWNFR WD~ O WN -

. [onsiThe n KaccupuKanus orpaHUICHNAN MTPOCKTA.

. ZKM3HEHHBIN UK SKOHOMUYECKOTO MTPOEKTA.

. OnBIT IPOEKTHOM AesiTenbHOCTH B Poccum.

. ’KM3HEHHBI! UK MHBECTUIIMOHHOTO MPOEKTA.

. CpaBHeHHe ocobeHHOCTEH MPOEKTHOM paboThl B Poccun 1 3a pydexom.
. AHanu3 CTEUKXO0JIEpPOB HA MPUMEPE POCCUNCKUX MPEANPUITUI

. CriocoOs! yBenTMUEHHsI BOBICYCHHOCTH CTEHKXOJIIEPOB

. IHCTpyMEHTBI B3aUMOJEHUCTBHS CO CTEUKXOJIIEpaMu

. Oco0eHHOCTH B3aUMOJICHCTBHS C TIOJIB30BATEISIMH IIPOCKTA.

. IHTEpBBIO Kak cmocod B3aMMOJECHCTBHS C MOIb30BATENIAMU IPOEKTA

. Kapacoprunr

. Kapra myru nmons3oBarens (UJM)

. Ko-au3aiiH: 1u1r0Cel 1 MUHYCBI

. PacnipocTpaneHHbIe OIIMOKY MPE3eHTALUN IPOEKTA.

. 111 yero Hy)keH nacrnopT npoexra?

. Pa3BuTHE HABBIKOB MPE3EHTAIIMH U BBICTYIICHUS Tepes] O0bIIoi ayauTopueit
. CriocoOsbI cocTaBlIeHUs MPE3CHTALNH IPOEKTa
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