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1. IlepeyeHp mNIaHHpPYeMBIX PpPe3yJbTATOB

oﬁyqemm mo AUCHHUIIJINHE, COOTHECCCHHbIX

INIAHMPYEMBIMH pe3yJbTaTAMH OCBOCHHUS 00pPa30BaTEJIbHOI POrPaMMBbl
[Ipouecc u3yyeHus: TUCHUILIMHBI HampaBieH Ha GopmupoBaHue cieayroumx kommnereHuui OIT BO
U OBJIaJICHHE CIEAYIOUMMHU pe3yIbTaTaMu 00yUeHHs 110 JUCIUILIMHE:

C

Kox n naumenoBanue Kon n
KOMITETECHIIN T HauMEHOBaHHE
UHJUKaTOpa
JIOCTHOKEHMUS

[lepeyeHb IaHUPYEMBIX PE3YIHTATOB O0YUEHHS 10
JUCLIMILINHE

2. [lepeyeHb O1IeHOYHBIX CPEACTB MO TUCHUNIHHE

& | Kon HHMKATOPOB O1neHoYHOE CPeiCTBO
3 MIPOBEPKU PE3YJIbTATOB
No HaumeHnoBaHue pasjieina/TeMsl g JIOCTHXEHUS
5 ., JIOCTHDKEHUSI HHIMKATOPOB
o KOMITCTCHITHI N
KOMITCTCHITHI
1. |1 pa3nmen. Pa3BuTre KOMIETCHIIMA MEHEKEPa MPOEKTA
1.1. [ OOmiee moHsATHE O TUACPCTBE 3 VerHbii onpoc, 3anaun
1.2. | Konnenmun nuaepcrsa 3 Keiic-3aaua, Pepepar
1.3. | JlunepcTBo B poekTe 3 Yerusiii onpoc, 3axaun
1.4. | Pa3BuTue JIMAEPCKUX KOMIIETEHLUN 3 Yerhslit onpoc, 3axaun
1.5. |Tlonsitue KoMaHIBI 3 Yerusiit onpoc, Scce
1.6. | KomanpmHas muHamMuka 3 Keiic-3anaua
1.7. | TIporecc komMaH1000pa3oBaHuUs 3 Yerueiii onpoc, Pedepar
1.8 Ocobennoctu 3 Keiic-3a1aua
) YIPaBJIEHUS IPOEKTHON KOMaHI01
1.9. | MoTuBaus 1 pa3BUTHE KOMaH b 3 Yerueiii onpoc, Scce
[IpomexyTouHas aTTeCcTaIHs 3a

3. OueHouHbIe cpeCTBA (OLEHOYHbIE MATEPHAJIBI)

HpI/IMepHHﬁ NNEPCUYCHb OLCHOYHBIX CPCACTB JId TEKYLICTO0 KOHTPOJd  YyCII€BACMOCTHU

MIPOMEKYTOUHOM aTTECTALUK

u

Ne | HammeHoBaHue Kpatkas xapakrepuctuka IIpencraBnenye OLIEHOYHOTO CPEJCTBA B
/I | OLIEHOYHOT'O CPEeACTBa OLICHOYHOTI'O CPENCTBA ¢donzne (OrieHOUHBIE MaTEPHATIBI)

Texkyumii KOHTPOJIb

| 715 OLleHKM 3HAHUM




1 VYerHbli onpoc CpenctBo koHTpoIs 3HaHUH | [lepeueHp BOIIPOCOB It YCTHOTO OIpoca
CTY/ICHTOB,
CIIOCOOCTBYIOIIIEE
YCTaHOBJICHHIO
HETIOCPEICTBEHHOTO
KOHTAKTa MEXILy
npernoaaBaTeseM u
CTYJICHTOM, B ITpoIiecce
KOTOPOTO TPEernoiaBaTeib
HIOJTy4aeT IIUPOKUE
BO3MOYKHOCTH JUTSL H3YUCHHUS
VHTUBHTY ATbHBIX
0COOCHHOCTEH YCBOCHHUS
CTYACHTaMH y4eOHOTO
MarepHana.

/17151 OLIeHKM yMEHHUI

I[J'IH OLICHKHW HAaBbIKOB

2 Keiic-3agaua [IpoGnemuoe 3ananve, B 3ajanus AJis peleHus Kerc-3a1auu
KOTOPOM 00ydJaromiemMycst
MpeIaraloT OCMBICIIUTh
peanbHyI0
npodeccruoHaIbHO-
OPUEHTUPOBAHHYIO
CUTYAaIIHI0, HEOOXOUMYIO
JUISL pEUIEHUsT TaHHOM
poOJIeMBbI.

IIpomexxyTouHas aTTecTauus

3 3auet CpencTBo KOHTpOJIs [IepeueHp BONIPOCOB K 3a4YETY
YCBOCHHMS y4E€OHOTO
Marepuaia MPaKTUYECKUX
CEMMHAPCKUX 3aHITHH,
YCIICUTHOTO MPOXO0XKICHUS
IPAKTUK U BHIMIOJIHEHUS B
IpoIiecce 3TUX MPAKTUK
BCEX YUEOHBIX MOPYyYEHUIl B
COOTBETCTBHH C
YTBEPKJICHHOU
IIPOrpamMMou ¢
BBICTaBJICHUEM OLIEHKHU B
BUJIC «3aUTCHO,
«HE3aYTEHO».

4. IlpumepHbliid GOH OLEHOYHBIX CPEACTB JISl NMPOBEAEHUS] TEKYIIero KOHTPOJIS U MPOMEKYTOYHOM
arrectanuu ol0yvyalmuxcsi N0 JucHMILIMHe (Moaynaw) '"Pa3sBuTue KOMIETEeHIHM MeHeIxKepa
npoekra'

Ilpumepnvle oyenounvlie mamepuanvl 011 MEKyu €20 KORMPOJiA yCneaaemocmu

KontponpsHas Touka Ne 1 (Temsr 1-3)

Teopernueckuii Bonpoc (OLeHKa 3HAaHUMH):

OTtnuuuTenbHble YepThl HepopManbHbIX Tpymil. (5 6anos).

Ketic-3amaua (orieHka yMEeHHIA):

O3HaKOMbTECH C CUTyalel U OTBEThTE Ha BOIPOCHI (7 6AILIOB)

Kopnopanust "Pemunrron Ilpogakrc" npousBoaut anekrpoOputsbl. C koHua 40-x ronoB A0 koHia 60
- X KOMIIaHUS pocjia M TpolBeTana Oiarogaps CBOeil peryTanuu MpPOU3BOIAMUTENS SJIEKTPOOPUTB CaMOro
ayuiiero kayectBa. Xota «Pemuurron I[Ipomakrcy» Oblia yacThio xojauHra koHriomepara «Creppu Panny,
€€ BO3IJIABJISUI caM OCHOBaTenlnb Kopnopauuu. B 1967r. caMblil mepBblil Biajenel: yuiea Ha IEHCHIO M €ro
MECTO 3aHSJ WHXEHEp, CTPAcCTHO yBJIEKaBIIMKCA HOBOW mpoaykuuu. Ha mpoTspkeHun mocnennux 12 met oH



HaIpaB/sul BCE YCUJIMS KOPHOpPAlUM HA COBEPIICHCTBOBAaHUE MPOAYKIMH. B MoOIenp BHOCHINCH M3MEHEHUS
Kaxable 6 mecsaueB. MHorna oHu ObUIM HACTOJBKO HE3HAYUTEIBHBIMU, YTO MOTPEOUTENN MX MPAKTUUYECKU HE
3amevanu. Jlaxke W B TakoW CHUTyaluud BHEAPEHHE HOBOW O3Hayajao, 4YTO KOMIIAHHS IepecTaBalia
NPOM3BOIUTH  TMPENBIIYNIYyI0 MOJeNb. PoO3HMYHBIE TOProBUbl OOSUIMCH JEpKaTh TOBApHBIA  3amac
9MEeKTpOOPUTB PEeMUHITOH, MOTOMY 4YTO MOJENW ycTapeBald 4YyTh JHM He B Mpenenax cyTok. Ilomoskenue
KOMIIaHUM 3JIEKTPOOPUTB Hauyajao ocjiabeBaTh, U 3Ta TEHJEHUUS MPOJ0JIKANACh B TEUEHHWE HECKOJBKUX JIET.
B 1979 r. Buktop Kuam Beikynui

«Pemunrron Ilpomakrc» y "Cmappu Panp". Ilocie Toro kak »eHa Kynuiaa €My 3JIEKTPOOPUTBY
Pemunrron, on mpuien kK BeiBoAy, uTo «Pemunrton IlpomakTc» cTOUT TOro, 4ToObI €€ CO-XpaHWUTh. 3HATOK
AJIEKTPOOPUTB € MPAKTHUECKOW CTOpOHBI, Bukrop Kuam yTBepkaas, uyTo HM OJHA SJIEKTPOOpUTBAa HE OpeeT
nyume, yeM Pemunrron. Korma Kuam cran Bmagensuem «Pemunrron Ilpomakrtcy», OH BHEC KapAMHAJIbHbBIE
U3MEHEHHUS B JIEATENLHOCTh KoMmImaHuu. IlepBoe, 4To OH cienan, 3TO coOpai B OJIHY TPYIIy PYKOBOIHMTEIEH
U3 pa3HBIX KOMITAHHMH, C KeM paboTan JOJTHE TOIbl, OTIYCTHB MNPEKHUX pyKoBoauWTeNleld ‘PemuHrroHa".
3areM OH HaMeTWJ JAaJbHEHIIME COKpallleHus W B IPOU3BOJCTBE: OCBOOOIMI TpeX M3 UEThIPEX
YOPaBISIOUIMX MPOU3BOACTBAMU M OONBIIYI0 YacTh HH)KeHepoB. [lepecTponB KOMNaHHIO W TMPUAAB €l
"ckopocts M 3¢pdexkruBHOCTE", Kuam B3sjCcsS 3a 3THYECKME HOPMBI KOMIAHMHM. MHOTHE COTPYIHMKH,
koTopbix Kuam He

XOTeJl YBOJIBHSTH, YLIUIM M3 KOMIIAHUHM, HE BBIIEP)KAB CBA3AHHOIO C IEPEMEHAaMHU HaIpPsHKEHUS.
YtoObl OCTAaHOBUTH 3Ty ONACHYIO TEHJACHLMIO, COTPYJHHKOB CTall 3HAKOMUTh C IutlaHamMu Kuama 1o
Pa3BUTHIO KOMIIAHMHM, M BCE JO €IMHOIO0 CTajld Y4YacTHUKaMU IporpamMm cTUMyiaupoBaHus. Korga
OpraHM3alys HECKOJbKO CTaOMIM3MpOBaliach, BHMMaHHUE €Illle pa3 ObLJI0 HANpaBiICHO Ha 3JIEKTPOOPUTBY.
bbuin CHATHI BCE XpOMMPOBAHHBIE AETANU W BHEIIHWE JOINOJIHEHHUS, IIPHUJIABaBLIME JIMIIHUN BEC, HO HUKAK
HE yJIydllaBIIME €€ ACHCTBUs. YIy4YIIeHHBIH Mu3aiiH ObUI JeuleBiie AJs UCIIOJIHEHUS, TaK YTO SKOHOMHUS Ha
ce0ecTOMMOCTH ToIlIa Ha TOJb3y IOTPeOUTENt0. PO3HMUYHBIX TOProBIEB 3aBEpWIIM, UYTO HOMEHKIATypa
MMPOM3BOJICTBA OCTAHETCS CTAOWJIBHOWM, M YTO 3aKa3bl OyAyT BBINOJIHATHCA B TedueHne 244. O310pOBICHHIO
komnaHuu Pemunrron Ilpogakrcy moMorim Takxke W Jpyrue HOBAallMM MapKETHHIA, TaKHe, KaK KOMIIAKTHBIN
YeXO0JI ¥ TapaHTUsl BO3BpATa JICHET.

Bormpocsl! k keicy:

1. Onpenenure K KAKOMY THUITY JUJepa MOXKHO onpeaenuTs Bukropa Kuama?

2. KakxoB 0bu1 cTHIIB pyKOBO/ICTBAa Kiama: OpHeHTHPOBAHHBIM Ha pabOTy MIIM Ha yesloBeka?

3. B kakyro CTOpOHy, IO BalleMy MHEHHIO, MOXET H3MEHHUThCS CUTyaluss B «PEeMUHITOH
[Ipomakrc», korma kommanHus npuger B Hopmy? [lorpeOyercs nm el TMOKMIT WM aJanTHBHBIM CTUIIb
pyKoBojicTBa?

Dcce (OIIeHKa HABBIKOB):

CocraBbTe 3cce Ha MPEUIOKEHHYIO TeMy (8 GamioB)

1. CriocoOHOCTH ¥ HaBBIKH MI€aTbHOTO TUMOMIIIEPA.

KontponpHas Touka Ne 2 (Temsl 4-6)

TeopeTndeckuii Bonmpoc (OLIEHKA 3HAHHMN ):

Dransl KOMaHA000pa3oBaHUs (HOPMATHBHASI MOJIEIB). (5 6aIoB).

Ketic-3amaua (orieHka yMEeHH):

O3HaKOMBTECH C CHTYyaIle U OTBETHTE Ha BOMPOCHI (7 OaIIOB)

Brl yctpounuch paboTath B KOMITAHHMIO Balled MEYTHI - MEXKIyHApOJIHYIO Kopropamnuio. Bac B3sum
Ha JIOJDKHOCTh WCIIONHSIIOMIETO OOS3aHHOCTH HadallbHUKAa OTHENa OPTraHU3allMOHHOTO  Pa3BUTHS
(mpenpiaymas pyKOBOIUTEIBHHUIIA OTIENIa YIIIa B JIGKPETHBINH OTIYCK, U Bbl BpEeMEHHO ee 3ameHsiere). Cam
OTJIeN CO3/IaH HENaBHO IOCJE PEeCTPYKTypHU3AIMH KOMIAHWH, U HUKTO TOJKOM HE 3HAET, YeM OH JIOJDKEH
3aHUMAaThCA. BaMm mpencTouT BBHICTPOUTH pabOTy OT/AeNa TakK, YTOObI OH OPraHUYHO BIHCHIBAJICS B CHCTEMY
OTHOIICHUN B KOMIAHWUM U TPUHOCHI TMONb3y M, KOHEYHO, BaM XO4YeTCs 3apeKOMEHIOBaTh cebOsi Kak
XOPOIIETO PYKOBOJAUTEIIA.

OpHako MO TMPOMIECTBUM BPEMEHH Bbl MOHHMMAaeTe, YTO 3TO OyJeT Helerko. Bamm NogYrMHEHHBIE
HAaMHOTO CTapile Bac W NPHBBIKIM padoTaTh C MPEAbUIyIICH pyKOBOAWUTENbHHIICH. OHHU ITOCTOSHHO
CpPaBHHMBAIOT Bac C HEW, MpUYEeM HE B Bally Moib3y. Kpome TOro, mpucTaBKa «Hd. 0.» - HCHOIHSIOUIUI
00SI3aHHOCTH SIBHO HE MPHUOABIAET BaM aBTOPUTETA, W BAlld TOJYMHCHHBIC BOCIPHUHHMAIOT Bac Kak
BpEMEHHYIO (DUTypy.

Bbl penraere HanaJWTh OTHOIIEHUS ¢ KoJuleramMu B HedopMaibHOW oOcTaHoBke. K Tomy ke y Bac
MOSIBWJICA yIayHBIA TIOBOJ - Balll ACHb POXACHHSA. BBl pemiaere yCTpOUTh HACTOSIIUN OAHKET W B IMATHHUILY



BEUEpOM HaKphIBaeTe Mpa3AHUYHBIMN cTOon B oduce. Ho mocie mo3apaBieHuil Ballero BBIIIECTOSIIETO
PYKOBOJICTBA BCE Cpa3y kK€ pa30eraroTcs, Tak Kak y KaKJO0TO COTPYJTHHMKA HAIEeNCs TMOBOJ «YJIH3HYTh». Bl
CU/INTE B OJIMHOYECTBE 32 OOraThIM CTOJIOM H [yMaeTe O TOM, YTO e BaM JeJIaTh AaJlblIle.

Bompocsr:

1. Kak nposiBunmnch aunepckue GyHKIUMU B IOBeeHUN MeHekepa? Kakas opueHTanus nuaepa -
Ha MPOU3BOJICTBEHHYIO 3aJjauy WM Ha MOAYMHEHHBIX - TpeodagaeT?

2. [IpucyTCTBYIOT 1M Kakue-NuOO 4YepThl, XapaKTepHbIE IS JHUAEPOB B COOTBETCTBUU C
uccienoBanusamMu Crorammia? Kakux 4ept emy sSIBHO HE XBaTaeT?

3. Kakoit ctunb, B cooTBeTCTBUU C pemieTkoil biieiika m MoyToH, xapakTepeH s Jujepa B
onucaHHOM cutyauun? Onpenenure €ro NpuUMEpHbIE KOOpAMHATBl Ha Marpuie. Kakue pexomeHmalnuu Bl
MOTJIH OBI JaTh €My, ONTUpasch Ha KoHIenuto bieiika u MoyTon?

Occe (OIIeHKa HABBIKOB):

CocraBbTe 3cce Ha MPEUIOKEHHYIO TeMy (8 6amioB)

1. Kax u3 amop¢HO# rpynmnsl cienath KOMaHmy ?

Kontponbnas Touka Ne 3 (temsl 7-9)

TeopeTndeckuii Bonpoc (OLIEHKA 3HAHHMN ):

KomriekroBanue mpoeKTHOM KOMaH eI (5 6aioB).

Ketic-3amaua (orieHka yMEHHIA):

O3HaKOMBTECH C CHTyaIleH U OTBETHTE HA BONPOCHI (7 OAIIIOB)

B 1961 B Hepycanume 3a reHomma NMpOTHB €BpeeB Obul oOBuHEH Amonbd Oiixman. Ero obGopona
OblITa caMbIM Y>KaCHBIM NPUMEPOM THIIA TIOBEJEHUsT Bropokpara. DiWXMaH OMKMCHIBAT CBOIO POJib B TpeTbeM
Peiixe kak “agmMuHUCTpaTOp Moe3m0B”. Ha olHOM KOHIIE >KEJIe3HOJOPOXKHBIX MyTeH OBLIM JOoMa KEepTB, a Ha
JIPYroM KOHIIE Jiarepsi CMEpTU. DWXMaH YyTBEp)KJajld, €ro OTBETCTBEHHOCTh OTIPAaHUYMBAJIACh MPOBEPKOM
3¢ deKTUBHOCTH ABMKEHUs moe3foB. C Jpyroil CTOPOHBI, €CTh MHOTO CIIy4aeB, KOTJIa CTPOTO€ CJeI0BaHUE
MIPaBUJIaM/UHCTPYKIUSAM criacano >ku3Hu. OpraHusyiTe TUCKYyCCHIO 00 3TOM 3THYECKOM (DEHOMEHE.

B nurtepatype cyiiecTByeT MHOXECTBO HPHUMEPOB TOMY, KaK MEHEKepbl-OI0pOKpaThl MEMIAIT U
CPBIBAIOT TPOU3BOAUTEIHLHOCTh. Hampumep, ynpapisionue cCOBETCKON (pabpuku B KOMMYHHUCTHYECKOM
pexume, HamogoOue OepiMHIAM, TOHSIM HEBO3MOXXHOCTH YJOBIETBOPATH OQHIMAIbHbIE KBOTHI Ha
MPOM3BOJICTBO, HE HapyIllash 3aKOHBI, YCTAaHOBIICHHBIC OTPAHMYEHUS HAa MPOMBIIUICHHOCTh U KypC TapTHH.
[IpuBeauTe Mo TpH MPOCTHIX TPUMEPA U OMUILIKTE TOCIEACTBUS B KaX/I0M U3 IPUBEIEHHBIX CITy4aes.

Occe (olIeHKa HaBBIKOB):

CocraBbTe 3cce Ha MPEUIOKEHHYIO TeMy (8 GamioB)

1. OTnnuuTenbHble IPU3HAKY JIUAEPA IPOEKTA

[TpumepHas Tematuka pedepaTos:

OddekTuBHOE MOCTPOCHUE KOMAaH/IBI.

WneanbHeiil muaep.

DMOIMOHAIBHBIN UHTEIUIEKT. Tunosiorust ctuien auaepctsa Jlenusna ['oynmana..
Tunonorust 1 Gpakropsl GOPMUPOBAHHS KOMAHI.

dopMupoBaHUE COCTaBA KOMaH/IbI.

OTallbl )XKM3HCHHOTO IMKJIA KOMaH/IbI.

AN

IIpumepHas TeMaTuka scce:

DBOJIIOLUS JIUAEPCTBA.

Teopuu nuaepcrsa.

Teopun BETUKOro 4eaoBeKa.

Teopuu BiusHHUS.

Teopun B3aMMOOTHOIIECHUM.
DddexTrBHOE MOCTPOCHHE KOMAH/IBI.
WneanbHebiil tuaep.

Komanpa. [IpakTuueckue aclieKThl.
JlunepcTBO B yIpaBle€HUU OpraHU3alien

LRI R W=



Ilpumepnvle ouenounvle mamepuanisl
0J151 NPOBEOEHUS NPOMENHCYMOYHOU ammecmayuu (3auem, IK3AMeH)
nO UMoO2am 0ce0eHus OUCYUNIUHBL (MOOY/IA)

Kontponwsnas Touka Ne 1 (temsr 1-3)

Teopernueckuii Bonpoc (OLEeHKa 3HAaHUMN):

OTnuuuTenbHbIe YepThl HeOPMaIbHBIX TPpyMIl. (5 0aJIIoB).

Ketic-3amaua (oneHka yMeHUi):

O3HAKOMBTECH C CUTYyaIlMel U OTBEThTE Ha BONPOCHI (7 6auioB)

Kopnopanus "Pemunrron Ilponakrc" mpousBonut 3nekTpoOputBel. C koHIa 40-x rogoB 10 koHia 60
- X KOMIIaHHS pocJia U TpoIlBeTaja Omarojnapsi CBOCH permyTaluu MPOU3BOIUTENS AJIEKTPOOPUTB CaMOTo
aydmero kadectBa. Xota «Pemunrton Ilpomakrcy Obuta wyacThio XonAuHra KoHrjaomepara «Creppu Panmy,
€€ BO3IVIABJISUI caM OCHOBaTenb Kopropauuu. B 1967r. camblii nepBblid Biafeniel: yIIea Ha MEHCHUIO U €ro
MECTO 3aHsJI MHXKEHEp, CTPACTHO YBJIEKaBIIMKCS HOBOM mpoaykiuu. Ha mpoTspkeHuu nocieanux 12 jer oH
HaIpaBIsl BCe YCHJIMSI KOPIOpAIMM Ha COBEPUICHCTBOBAHWE MPOAYKIHMH. B Moaens BHOCUIUCH M3MEHEHUS
Kaxaple 6 mecsieB. MHOrma oHM OBUTH HACTOJIBKO HE3HAYUTEIIbHBIMH, YTO MOTPEOUTENIN UX MPAKTUYCCKH HE
3amMeyanu. Jlaxxe W B TakoM CHUTyallMd BHEIPEHHE HOBOM O3HA4aJlo, YTO KOMIIaHMS IepecTaBajia
MPOU3BOJUTH MPEABIIYIIYI0 MOJAENb. PO3HHYHBIE TOProBUbI OOSUIMCH JEp)KaThb TOBApHBIA  3amac
3EeKTpOOPUTB PEeMUHITOH, MOTOMY 4YTO MOJENW ycTapeBald 4YyTh JHM HE B Mpenenax cyTok. Ilomoskenue
KOMIaHUM 3JIEKTPOOPUTB HAYaIO OcladeBaTh, W 3Ta TCHICHIUS MPOAOIDKANACh B TCYCHHWE HECKOIBKUX JIeT.
B 1979 r. Buktrop Kuam Beikynuin

«Pemunrron Ilpomakrc» y "Cmppu Psna". Ilocme Toro kak jkeHa Kynmuia €My 3JIEKTPOOPUTBY
PemunrToH, oH mpumen K BbIBOAY, 4To «Pemuurron IlpomgakTe» CTOMT TOro, 4TOOBI €€ CO-XpPaHWUTh. 3HATOK
JIEKTPOOPUTB € MPAKTHUECKOW CTOpoHBI, Bukrop Kuam yTBepkaas, uyTo HM OJHA 3JIEKTPOOpPUTBAa HE OpeeT
nayuiie, yeM Pemunrron. Korma Kuam cran Bmanpenbiem «Pemunrron IlpomakTe», OH BHEC KapJIHHAJIbHBIE
M3MEHEHMS B JICATENIbHOCTh Kommanuu. IlepBoe, uTo OH crenain, 3To cobpai B OAHY TPYIIY PYKOBOJIUTENCH
W3 Pa3HbIX KOMIMAaHWH, ¢ KeM paboTan JOJTHE TOJbI, OTIYCTHUB MPEKHUX pyKoBoauTenei ‘PemuHrrona".
3areM OH HaMeTHJ JajbHEWIIMe COKpallleHHUss M B MPOU3BOJCTBE: OCBOOOJMII TpeX U3 4YeThIpex
YHOPaBISIOUIMX MPOU3BOJACTBAMU M OONBIIYI0 YacTh HH)KeHepoB. [lepecTpouB KoMIaHHIO W TPUAAB €l
"ckopocth M 3¢pdexktuBHOCTE", Kuam B3sics 3a 3THYECKHE HOPMBI KOMIAHMM. MHOTHE COTPYIHMKH,
KoTopbix Kuam He

XOT€Nl YBOJBHATH, YUUIM W3 KOMIIAHWH, HE BBIJEP’KAaB CBSI3aHHOTO C MEpPEMEHAMU HanpsHKEHHS.
UToOBl OCTAaHOBUTH ATy OMNACHYIO TEHACHIIMIO, COTPYJHUKOB CTajll 3HAKOMUTh C IulaHamMu Kuama 1o
Pa3BUTHIO KOMIIAHMU, M BCE JO €AMHOrO0 CTall Y4YaCTHHUKaMU MpOrpaMM CcTUMyiupoBaHusa. Korga
OpraHM3alysl HECKOJIbKO CTAaOMJIM3MpOBajiach, BHUMaHUE €Ile pa3 ObLJIO HANpaBiIC€HO Ha 3JIEKTPOOPUTBY.
bbimu cHATHI Bce XpOMHMPOBAaHHBIE JETalM M BHEUIHUE OMOJHEHHUs, NMPUIABABIINE JIMIIHUN BEC, HO HUKaK
HE yJIydllaBUIMe ee NeHCTBHs. YIydlIeHHBbIH AuU3aiiH ObUT AeleBie AJ MCIONHEHUS, TaK YTO SKOHOMHUS Ha
ce0eCTOMMOCTH TMOIIa Ha MOJb3y MNOTpeduTento. PO3HMUHBIX TOProBLEB 3aBEpHIIM, YTO HOMEHKJIATypa
MIPOM3BOJICTBA OCTAHETCA CTAOWJIBHOM, W YTO 3aKa3bl OyAyT BBINOJIHATHCS B TeueHue 244. O310pOBICHUIO
koMranuu Pemunrron IlpomakTcy moMoriu Takxke W APyrue HOBAllMM MApKETHHIA, TaKUe, KaK KOMIAKTHBIN
YeXOJI U TapaHTHsI BO3BpaTa JICHET.

Bormpocs! k keicy:

1. Omnpenenure kK KaKOMy TUITY JUepa MOXKHO onpenenuts Bukropa Kuama?

2. KakoB Obu1 cTHIIb pykoBoAcTBa Kriama: opueHTHpOBaHHBIM Ha pabOTy WM Ha YeloBeKa?

3. B kakyio cTOpoHy, IO BalleMy MHEHHUIO, MOXET H3MEHHUTbCS cutTyalus B «PeMuHITOH
[Ipomakrcy, korma kommanus npunaeT B HopMmy? IloTpebyercss nu eil TMOKUIl WM aNanTUBHBIA CTUIh
pyxoBozacTBa?

Occe (OlLleHKa HABBIKOB):

CocTtaBbTe 3cce Ha NPEUI0KEHHYIO TeMy (8 0aioB)

l. CnocoOHOCTH Y HaBBIKH HI€aJIbHOTO TUMOMIIAEPA.

KontponpsHas Touka Ne 2 (Tembl 4-6)

Teopernueckuii Bonpoc (OLeHKa 3HAaHUMH):

Oransl KOMaHA000pa3oBaHus (HOPMATHBHASI MOJIENb). (5 6aIoB).

Ketic-3amaua (orieHka yMeHUIA):

O3HaKOMBTECH C CHTYyaIleil U OTBEThTE Ha BOMPOCHI (7 OaIoB)

Bb1 ycTpomnmuchk paboTaTh B KOMIIAHWIO Ballei MEUTHI - MEXIyHApPOJIHYIO Kopriopamui. Bac B3sum



Ha JOJUKHOCTh HCIIOJIHAIOIIETO OOS3aHHOCTH  HAadajdbHUKA OTAeNla OpraHu3allMOHHOTO  Pa3BHTHUSA
(mpenpiayias pyKOBOJUTENBHUIIA OTJENA ylla B JEKPETHBIM OTIYCK, U Bbl BPEMEHHO ee 3aMmeHsere). Cam
OTZIE€Nl CO3/1aH HEJABHO IOCJIE PECTPYKTYpU3allMM KOMMIAHWUM, U HUKTO TOJKOM HE 3HAET, YeM OH JOJDKEH
3aHMMaTbCsA. BaM IpeacTouT BBICTPOUTH pabOTy OTAeNa TakK, YTOObl OH OPraHUYHO BIMCHIBAJICS B CHCTEMY
OTHOIICHWH B KOMIAHUM U TPUHOCHI MOnb3y M, KOHE4YHO, BaM XO4YeTcs 3apeKOMEHIOBaTh ceOsl Kak
XOpOLLIETro pyKOBOJUTEIS.

OpHako MO TMPOLIECTBUM BPEMEHH Bbl MOHMMAaeTe, YTO 3TO OyAeT Helerko. Bamm mnoguuMHEHHBbIE
HAMHOTO CTaplie Bac W TMPHUBBIKIM padoTaTh C Mpenblaymiel pykoBoauTeNbHUIEH. OHH MOCTOSTHHO
CpPaBHMBAIOT Bac C HEW, MpUYeM HE B Bally nojas3y. Kpome TOro, mpucraBka «H. 0.» - HCIOJHSIOLIUN
0053aHHOCTH SIBHO HE MpHUOaBIIsIET BaM aBTOPUTETa, M Ballld MOJYMHEHHBIC BOCHPUHUMAIOT BacC Kak
BpPEMEHHYI0 QUrypy.

Bbl pemraere HamaguTh OTHOIICHWS ¢ KoJuieramMd B HedopmanbHO# oOctanoBke. K Tomy e y Bac
MOSIBUJICS yJAa4HBIN MOBOJ - Balll JIGHb POXACHUA. BbI pemiaere yCTpOUTh HACTOSIIUNA OaHKET W B MATHUILY
BEUYEPOM HAKpBIBAaeTEC MPAa3IHUYHBIA cToN B oduce. Ho mocne mo3apaBieHMid Ballero BBIIIECTOSIIETO
PYKOBOJCTBAa BCe Cpa3y ke pa3OeraroTcsi, Tak Kak y KaJIOTO COTPYAHHMKA HaIIeNCs MOBOJA «YJIH3HYTb». Bbl
CHJIUTE B OIMHOYECTBE 32 OOTraThIM CTOJIOM U JIyMaeTe O TOM, YTO K€ BaM JeJaTh JaJIbIIIe.

Bomnpocsr:

1. Kax nposBuimch nmuaepckue GyHKIUHU B MOBeeHNH MeHepkepa? Kakas opuenranus nuzaepa -
Ha MPOU3BOJICTBEHHYIO 334y WM Ha MOAYMHEHHBIX - IpeobagaeT?

2. [TpucyTcTBYIOT 1M Kakue-TUOO YepThl, XapaKTepHbIE IS JIMACPOB B COOTBETCTBUH C
uccinenoanusmu Croraunia? Kakux uepT emy SIBHO HE XBaTaeT?

3. Kakoli ctunp, B COOTBETCTBHM C pemieTkod bielika m MoyToH, XapakTepeH Uil Juaepa B
onucaHHoM curyauuu? Ornpenenure ero NpuMepHble KOOpAMHATHI Ha Mmarpuie. Kakue pexomeHganuu Bbl
MorJu OBl 1aTh €My, ONIUPasCh Ha KOHIeNuio bieiika u MoyToH?

Dcce (O1leHKa HaBBIKOB):

CocraBbTe 3cce Ha MPEUIOKEHHYI0 TeMy (8 6aioB)

1. Kak u3 amopdHOIi rpymnibl caenaTh KOMaHy?

Kontponwsnas Touka Ne 3 (temsl 7-9)

Teopernueckuii Bonpoc (OLeHKa 3HAaHUN):

KommiekroBanue mpoeKkTHOW KOMaHIbI (5 6amioB).

Ketic-3amaua (oneHka yMeHuUii):

O3HAKOMBTECH C CUTYyaIlMel U OTBEThTE Ha BONPOCHI (7 6auioB)

B 1961 B Uepycanume 3a reHOLM] NPOTUB eBpeeB Obl1 00BMHEH Anonbd Oiixman. Ero obopona
OblJIa CaMBIM YXKaCHBIM TPUMEpPOM THIA TOBeICHHs bropokpaTta. DWXMaH OMHCHIBAJ CBOIO POJIb B TpeThbem
Peiixe kak “anMuHHCcTpaTop moe3noB”. Ha ogHOM KOHIE KeNe3HOJOPOXKHBIX IyTel OBLIM J0Ma KepTB, a Ha
JpYroM KOHIE Jarepss CMepTHU. DWXMaH yTBEpXAall, €ro OTBETCTBEHHOCTh OTPaHMYMBAIACh IPOBEPKOI
3¢ GeKTUBHOCTH JBMXXKEHUS Toe30B. C Apyroil CTOPOHBI, €CTh MHOTO CIIy4aeB, KOTJla CTPOTOE€ ClIEOBAaHHE
MpaBUJIaM/UHCTPYKLHUSAM cracaio >ku3Hu. OpraHusyiTe TUCKYCCHIO 00 3TOM 3TUYECKOM (DeHOMEHE.

B nutepaType cymiecTByeT MHOXECTBO INPHMEPOB TOMY, KaK MEHEKEPBI-OIOpOKpAThl MEIIAI0T U
CPBIBAIOT IPOU3BOAMUTENbHOCTh. Hampumep, ynpapisionue cOBEeTCKO (abpuku B KOMMYHHUCTHYECKOM
pexxume, Hamopobue OepiuHIIaM, IOHSJIM HEBO3MOXXHOCTb YJIOBIETBOPATH O(UIMANbHBIE KBOTHI Ha
MIPOM3BOJICTBO, HE Hapyllas 3aKOHbI, YCTAHOBJICHHbIE OTPAHMYEHHUS Ha MPOMBILUIEHHOCTb U KypC HapTHH.
[IpuBeauTe MO TpU MPOCTHIX MPUMEPA U ONHUIINUTE ITOCIEACTBUS B K&XKIOM M3 NPUBEICHHBIX CIIy4aeB.

Dcce (OIleHKa HaBBIKOB):

CocTtaBbTe 3cce Ha MPEUIOKEHHYIO TeMy (8 0aioB)

1. OT1nuuuTenbHbIC MPU3HAKY JUEpa MIPOEKTA

Temwt nucomennvix padom (3cce, peghepamot, Kypcoswvie padomast u op.)



[TpumepHas Tematuka pedepaTon:

DddexTuBHOE MOCTPOCHNE KOMAH/IBI.

WneanbHbiil tuaep.

OMOILMOHANBHBIM UHTEIIEKT. Tunonorus ctuient nuaepctsa Jlenusna [oyiamana..
Tumnonorus u GaxTopsl GopMUPOBaHHS KOMAH].

dopMUpOBaHUE COCTaBA KOMAH/IbI.

Dransl )KU3HEHHOTO IUKJIa KOMaH/IbI.

ANl

[IpumepHas Tematuka scce:

DBOJIIOLIMS JINJIEPCTBA.

Teopun nuaepcTsa.

Teopuu BEIMKOro 4eI0BEeKa.

Teopun BIUSAHUS.

Teopun B3aMMOOTHOIIEHUM.

D¢ dexTrBHOE MOCTPOCHHE KOMAH/IBI.
WneanbHeiil muaep.

Komanna. [IpakTuyeckue acreKThl.
JIuaepcTBO B yIIpaBiIeHUU OpraHU3aIueit

AERSIR ROl S
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