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1. Ilepeyennb

IJIAHMPYEeMBbIX

pe3yJbTaToOB

Oﬁy‘{el{lflﬂ mo AUCHHUIIJINHE, COOTHECCCHHbIX C

INIAHMPYEMBIMH Pe3yJbTaTaAMH 0CBOCHHS 00pa30BaTe/bHON NPOIPaMMBbI
[Ipouecc u3yueHus: TUCHUILIMHBI HampaBieH Ha GopMmupoBaHue cieayromux xommereHuuii OII BO
U OBJIaJICHHUE CIEIYIOMIUMU pe3yJIbTaTaMyu 00yUueHHs 110 TUCIUILUIMHE!

Kon u HaumeHoBaHue Kon u [TepeueHs MmIaHUPYEMBIX PE3yIbTATOB OOYUCHUS T10
KOMIETEHIIUH HalMEHOBAaHHE JTUCIUTUTIHE
WHJUKATOpa
JIOCTUKEHHUS
OIIK-4 Cnoco6en | OIIK-4.1 3HaeT
ydacTBOBaTh B pa3padotke | [lTonumaet OCHOBHBIE CTaHAAPTHI OOPMIICHHS TEXHUUECKON
TEXHUYECKOH OCHOBHBIC JIOKYMEHTAIIMU Ha PA3JIUYHbIX CTAAUSAX KU3HEHHOTO ITUKJIa
JIOKyMEHTAIlUU, CBSI3aHHOM | CTAaHAAPTHI ncC
c poQeCCuOHAIBHOM | 0(hOpMIICHUS yMeeT
ACATCIIBHOCTBIO C | TEXHUYECKOU MPUMEHSATH OCHOBHBIE CTaHIAPThI OPOPMIICHUST TEXHUUECKOM
HCIOJIB30BaHNEM AOKYMEHTALIMN | qOKyMEHTALlMU HA PA3JIMYHBIX CTAIUIX )KU3HEHHOTO LIMKIA
CTaHAapTOB, HOpM H| Ha Pa3IIMYHBIX | uH(OPMAIMOHHON CHCTEMBI
HpaBUI CTaiusx BJIajleeT HABBIKAMU
KU3HCHHOTO HaBBIKAMH PabOTHI CO CTaHAAPTaMH 0(hOPMIEHHS
[uKiIa TEXHUYECKOM JOKyMEHTALUK HA PAa3IMYHBIX CTAIUIX
HH(})OpMaHHOH ’KU3HEHHOTO ITUKJIa HHPOPMAIIMOHHOMH CHCTEMBI
HOM CHUCTEMBI
OIIK-4 Cnocoben | OTIK-4.2 3HaeT
ydacTBOBaTh B pazpadotke | [I[pumenser CTaHJIAPThl OPOPMIICHHUSI TEXHUYECKOM TOKyMEHTAIlMU Ha
TEXHUYECKOH CTaHapThI Pa3IUYHBIX CTAUSAX YKU3HEHHOTO [UKJIAa HHPOPMAITMOHHON
JIOKYMEHTAIINH, CBS3aHHOU | 0hopMIIeHUS CUCTEMBI; IPUHIIUIIBI pa3pabOTKU U yTBEPIKICHUS
C poeCCUOHATBHOM | TEXHHYECKOU TEXHUYECKON JOKYMEHTAIIUU B COOTBETCTBUM C UMEIOIIUMUCS
JEATEIIBHOCTHIO C|IOKYMEHTallUU |CTaHAAPTAMU U TEXHUYECKUMHU YCIOBUSMHU
HCTOJIB30BaHUEM Ha PA3INYHBIX | ymeeT
CTaHAapToB, HOpM )| cTaauAx MIPUMEHSITh CTAaHAAPTHI OQOPMIICHHS TEXHIUIECKON
HpaBuJI KU3HEHHOTO JOKYMEHTAllUX Ha PAa3jINYHbIX CTAAUAX JKU3HEHHOTO LIUKIIA
UK WH()OPMAIMOHHON CUCTEMBI; TPHHIIUAIIEI pa3paOb0TKU U
HH(pOpMALOH YTBEPKIACHUSI TEXHUYECKOU JOKYMEHTALlMU B COOTBETCTBUU C
HOM CHCTEMBI; | UMEIOIUMUCS CTaHJIapTaMHU U TEXHUYECKUMH YCIOBUSAMU
TIPUHIHIIBT BJIajieeT HABBIKAMH
Pa3paboTKU M | ypappicamu paboThI IO OPOPMIICHUIO TEXHUIECKOM
YIBEPHACHIA | okyMeHTalMM HA PA3INYHBIX CTAUAX KM3HEHHOTO IIMKIA
TEXHIICCKON HH()OPMAITMOHHOW CHCTEMBI; PUHIIUITBI Pa3pabOTKU 1
AOKYMCHTALMN | yrpenskeHis TEXHUYECKOH TOKyMEHTAIMH B COOTBETCTBHH C
B MMEIOIIMMUCS CTaHJIapTaMH U TEXHUYECKUMU YCIOBUSIMU
COOTBETCTBHH
c
HWMEIOIUMHUCS
CTaHJapTaMu U
TeXHHYECCKUMH
YCJIOBUSIMU
OIIK-4 Cnocoben | OIIK-4.3 3HaeT
y4acTBOBaTh B pa3pabotke | PazpabaTeiBaeT |3 KCITyaTalIHOHHO-TEXHUUYECKYIO JOKYMEHTAIHIO
TEXHAYECKOUN AKCIUTyaTallOH | IOJBb30BATEINsI C UCIIOJIB30BAaHUEM CTaHJAPTOB, HOPM U MTPaBUII
JIOKYMEHTAIlMH, CBSI3aHHOM | HO- JUTSL HACTPOWKHA MH(POKOMMYHHUKAIIMOHHBIE CETEH U OIICHKU
c npodecCHOHANBHOMN | TEXHUYECKYIO | KadecTBa Mpollecca SKCILTyaTalui HHHOKOMMYHUKAITMOHHBIX
JIEATEIIBHOCTHIO C | JOKyMEHTAILMIO |CUCTEM




YICTIOJIb30BAaHUEM
CTaHJAPTOB, HOpM
paBuI

u

IOJIL30BATENS C
HCIIOJIb30BaHUE
M CTaHJIApTOB,
HOPM U MPaBUII
JUISL HACTPOMKH
MH(OKOMMYHHU
KaIlMOHHEIE

ymeer

pa3pabaTeIBaTh SKCIUTyaTallHOHHO-TEXHUYECKYIO
JOKYMEHTALUIO I10JIB30BATENS C UCIIOIB30BAaHUEM CTaHIapPTOB,
HOPM U IIPaBUJI AJI1 HACTPONKU MH(POKOMMYHUKAIIMOHHbIE
CeTeH U OLICHKU KaueCTBa IPOLEecca IKCILTyaTaluu
MH(OKOMMYHUKALMOHHBIX CUCTEM

BJaaeceT HABbIKAMH

CCTEU U
OLICHKH
KadyecTBa
nporecca
OKCIUTyaTaIllH
MH(OKOMMYHHU
KaIMOHHBIX
CHCTEM

HaBBIKAMH Pa3padOTKU SKCIIATyallMOHHO-TEXHUYECKON
JOKYMEHTAIIMH TO0JIb30BaTENs C UCIOJIB30BAaHUEM CTaHAPTOB,
HOPM U MPaBUJI JJIsl HACTPOUKN MHPOKOMMYHUKAIIMOHHBIE
CETe! U OLIEHKHU KauecTBa Mpoliecca IKCIUTyaTalluu
MH(POKOMMYHUKAIIMOHHBIX CHCTEM

2. Hepeqeﬂb OLHCHOYHBIX CPEACTB M0 TUCIHUIIINHE

OrneHO9HOE CPEICTBO
§ Kon nnnukaropos
3 TIPOBEPKH PE3YIBTATOB
Ne HaumenoBanwme passena/TeMbl S JOCTHIKEHUS
5 o JOCTHXXCHUA I/IH,HI/IKaTOpoB
O KOMIICTCHIIN "
KOMIICTCHIIUN
1. |1 pa3nmen. Benenue B ynpasienue IT-npoexkramu
OITK-4.1, OTTK-
1.1. |OCHOBBI YITPABJIEHUS UT-TIPOEKTAMU 7 | 42, 00K-43
|, |VIPABIEHME  TIPOLECCAMH  CO3JIAHMS W/ OIlK-4.1, OIK- Teer
| ICTIOJIb30BAHUS UT-IIPOJIYKTOB U YCJIVT 4.2, OIIK-4.3
|3 |PASPABOTKA  TEXHMYECKMX  3AJAHMA | , OINK-4.1, OTIK-
2 | KOHTPOJIbHBIX TPEBOBAHUIA 4.2, OIIK-4.3
|4 |IUTAHVIPOBAHWE ¥ BIOJDKETHPOBAHME — WT-| . OINK-4.1, OIIK-
4. | IPOEKTOB 4.2, OTIK-4.3
OITK-4.1, OITK- T
1.5. | 3ABEPILLEHUE 1 COITPOBOX/IEHUE UT-IIPOEKTOB 7 | 42, 0mK-43 ect
|6, |NHOPOPMAIIMOHHOE COTPOBOX/IEHHE| OIIK-4.1, OIIK-
| VITPABJIEHUSI UT-IIPOEKTAMU 4.2, OIIK-4.3
HpOMemyTquaﬂ arrecrauusa 33.
3. OueHouHbIe cpecTBA (OLIEHOYHbIE MATEPUAJIBI)
HpHMCpHLIfI MEpCUCHDb OILICHOYHBIX CpcaACTB JJIsL TCKYyLICTO KOHTPOJIA yCI€eBa€MOCTU nu

MPOMEKYTOYHOM aTTeCTallun

Ne

/1

Kpartkas xapakrepuctuka
OLICHOYHOTI'0 CPECTBA

HanmeHnoBanue
OIICHOYHOTO CPEJICTBA

[pencTaBiaeHne OIIEHOYHOTO CPEICTBA B
donne (OneHOYHBIE MaTePUAITHI)

Tekyuii KOHTPOJIb

| JI1s1 o1ieHKW 3HaHUH




1 Tect Cucrema ®doHa TecTOBBIX 3aJaHUl
CTaHJIapTU3UPOBAHHBIX
3aJaHuM, MO3BOJISIONIAS
aBTOMAaTU3HPOBATh
MPOLENYPY U3MEPEHHUS
YPOBHS 3HAaHUI U YMEHUI
oOyuarorerocs.

JIJ1s1 OIIEHKH YMEHUI

JIJ1s1 OLIEHKH HABBIKOB

ITpomexxyTouHas aTTecTaius

2 3auer CpencTBo KOHTPOIIS [lepeyeHn BONPOCOB K 3a4€Ty
YCBOEHHUS y4eOHOTO
MaTepuana MPaKTHYECKUX U
CEMUHAPCKUX 3aHSATHIH,
YCHEIIHOTO MPOXO0XKICHUS
MPAKTUK U BBITIOJHEHUS B
IpoIlecce 3TUX MPAKTHK
BCEX Y4eOHBIX IOpYUYEHUH B
COOTBETCTBHU C
YTBEPKJIECHHOU
IIPOTPaMMOH ¢
BBICTAaBJIEHUEM OLIEHKU B
BUJIE «3aUTCHOY,
«HE3aUYTEHOY.

4. IlpumepHbId (OH OLEHOYHBIX CPEACTB Uil NMPOBeAeHUs] TEKYIEro KOHTPOJIS U MPOMEKYTOYHOM
aTTecTaluu 00y4auuXxcs no Jucuuminge (moay.ao) "Yunpasiaenue UT-npoexkrtamn"
Ilpumepnvle oyenounvle mamepuasl 011 MEKyue20 KOHMPOJA YCHeaaAeMoCmu

3HAHUA

1. Kakas  meromonormss  ynpaBnenuss ~ UT-mpoektamm — XapakTepu3yercs  CTPOTOi
MOCTIEIOBATENBHOCTBIO 3TAnoB (MHUIMALMS, TUIAHUPOBaHUE, pa3paboTkKa, TECTUPOBAHME, BHEAPEHUE) U
IJI0XO0 aJalTUPYETCsl K U3MEHEHUIO TpeOOBaHMil 1ocie Havyasia mpoeKkTa?

a) Agile

0) Scrum

B) Waterfall

r) Kanban

2. Kakoii nokyMeHT siBisieTcsi (OpMalbHBIM TOJATBEPXKICHUEM BBITIOTHEHUS 005S3aTENbCTB
UCTIOJIHUTENIEM W TPUHATHA pa3pabOTaHHONH CHUCTEMBI 3aKa3YMKOM, (UKCHUPYIONIMM IEPEeXo]] MPOEKTa B
CTaJIMIO SKCIUTyaTalun?

a) UtoroBeiii oTyeT

0) JlopoxxHas kapTa MpoeKTa

B) AKT IpUEMKH-TIEPEIaYu Pe3yIbTaTOB

r) PernameHT TeXHUYECKOTO 0OCITyKUBaHUS

3. Kakne metomonornu U3 nepedrciIeHHbIX OTHOCATCA K THOKMM (Agile) moaxonam ynpaBieHuUs
HUT-npoexkramu?

a) Waterfall

0) Scrum

B) V-Model

r) Kanban

4. Kakue ¢uHaHCOBBIE TOKa3aTeNN HCIOJIB3YIOTCS IS OLEHKH JOJTOCPOYHON A(PPEKTUBHOCTH
uHBectuuii B UT-tipoext?

a) Uucras npuseneHHas crouMocTs (NPV)

0) Touka 6e3yopiITounoCcTH (BEP)

B) BHyTpennss Hopma goxonHoctu (IRR)

r) Manekc BemonHenus rpaguka (SPI)

5. Kakue nporiecchl SBISIOTCA KIHOUEBBIMU J1eMEHTaMu MeTojosoruu DevOps?



a) CTporoe TOKyMEHTHpPOBaHHe TpeOOBaHMil Mepe/] HauaaoM pa3paboTKu
0) HenpepwiBaast uaterpamus (Continuous Integration)

B) JluTesbHbIC IMKIIBI TECTUPOBAHUS MIEPE]T PEIU30M

r) HenpepoiBHast nocraBka (Continuous Deployment)

YMEHUN A
1. YCTaHOBUTE NPABUIIBHYIO IMOCIEAOBATEIBHOCTh 3TAllOB KIACCHYECKOIO >KM3HEHHOIO ILIMKIIA
NUT-npoekra:

1. Maunumanus

2. IlnanupoBanue

3. Pa3paboTtka

4. Buenpenue

5. DKcrutyaramusi 1 pa3BUTHE
6. 3aBepiieHue
OtBet:123456

2. YCTaHOBUTE COOTBETCTBHE METOJ0JIOTUH yrpaBieHus [T-poekramMu U UX Coaep KaHus:
Merononoruss ~ XapakTepuCTHKa

1. Waterfall A. I'mOkasi METOZ0JIOTHSI, OCHOBAaHHAsI HA KOPOTKUX HUTEpaIusAX (CIPHUHTAX) U POJIIX
[Iponyxr-OBHepa u Ckpam-macrepa.

2. Scrum b. BusyanpHas cucrtema yrpaBieHHMsS 3aJladaMH C HCIOJb30BAHMEM JIOCKH U
orpaHuueHrem padotsl B mpouecce (WIP).

3. Kanban B. Crporas mnocnenoBarenbHas MOJEIb, IJI€ NEPEXO] K CIEAYIOIMIEMY dTaly
BO3MOJKEH TOJIBKO TIOCJIE MOJTHOTO 3aBEPIICHUS MPEbIIYIIETO.

4. DevOps I'. Kynbrypa u npakTuka, 00ObeIMHSIOMAs pa3pabOTKy W AKCILIyaTalHio, ¢ aKIIEHTOM

Ha asToMatusauuo u ClI/CD.
Omser: 1 -B,2—-A,3-5,4-T

3. Menemxkep, 0OHapy UB, YTO MPOCKT MMEET OTpuuateabHbli NPV, HO BBICOKMI CTpaTerHYeCKUit
ONoTCHIMAI [IJId KOMIIAHWHU, TMPUHATT PCUHICHUEC O €ro MNpOoAOJIKCHUMU. 9T0 PCIICHHUEC MOKHO CUUTATH
SKOHOMUYECKU HEOOOCHOBAaHHBIM

Otset: HeBepno

4. JUJis IPOBEPKH TOTO, KaK CUCTeMa yIpaBlieHHs 3aka3amu oOpabatsiBaeT 50 000 TpaH3akimii B
qac, MEHEDKEp 110 KaUeCTBY Ha3HAYMJI KOMaH/1€ IPOBECTU MOJYJIbHOE TECTUPOBAHHE
Otset: HeBepno

S. Pemrenne meHemxkepa O NPONOJDKEHHMM IIpOeKTa ¢ orpuuareasHblM NPV, HO BbICOKUM
CTpaTerMYecKMM IOTEHIMAJIOM, SBJSIETCS OOOCHOBAaHHBIM, €CIM CTPATErM4ecKue BBITOABI (HAaNpHUMep,
YKPEIUIEHUE PBIHOYHBIX IO3MLUN WM PpPa3BUTHE KIIOYEBBIX KOMIETEHLMH) IEPEBEIIMBAIOT IPSIMbIE
(huHaHCOBBIE TOTEPHU

Ortset: BepHo

HABBIKUA

1. Paccunraiite nanekc BeinmosHeHus rpaduka (SPI), ecnu miaHoBas CTOMMOCTB BBIMIOJHEHHBIX
pa6ot (PV) cocraBnser 40 muH py0., a ocBoeHHast cTouMocTb (EV) — 32 muH py6

Otsert: 0,8

2. Kakoii mokazatens paccuntsiBaercs no ¢popmyie: BEP = FC/ (P - VC)?

OtBet: Touka 6e3yOBITOUHOCTH

3. Kakoil ¢enepanbublii 3akoH Poccuiickoit depepanun KpUTHYECKH BaXKEH JUIS ydeTa INpH

pazpabotke UT-cuctem, paboTaromux ¢ nepcoHaIbHBIMU TaHHBIMU?

Otsert: 152-03

4. Metononorusi SAFe (Scaled Agile Framework) mpennasHaueHa mis maciTaOupoOBaHUS
I'MOKHMX MOAXO0JI0B HAa YPOBEHB KPYITHBIX MPEANPUATHI ¢ MHOKECTBOM KOMAaH/I.

Otsert: Bepno

5. Mertononorust DevOps axkTHBHO HCHOJB3YeTCS Ha JTale WHUIMALUK TPOeKTa s



(hopmyITHpOBKH OM3HEC-TPEOOBAHMIA.
Otset: HeBepno

1)Kakoii moaxoa K ymnpaBieHHIO IPOEKTaMU HaubOoJee 1e1ecoo0pa3Ho BhIOpaTh AJ MPOEKTa C YETKO
(UKCUPOBAaHHBIMH Ha CTapTe TPeOOBAHUSAMH, KECTKUMH CPOKaMU U OIOMKETOM, TIJie JIIOObIe W3MEHEHHS
HEXEJATeIbHbI?

1. Agile

2. Waterfall
3. Scrum

4 Kanban

2)Kakas wmetomonorust ynpasieHuss WT-mpoekramMu opHeHTMpOBaHa Ha BU3yalIM3alMI0 paboyero
npoliecca, orpaHudeHue 3a1ad B npouecce BbinmonHeHus (WIP) u ynpaieHune moTokoM 3ajgad 6e3 KEeCTKUX
BPEMEHHBIX UTEpALI?

1. Scrum

2. V-Model
3. SAFe

4, Kanban

3)Kakue nBa odTama >ku3HeHHOTo I1wKiIa WMT-mpoekra HEMOCPEICTBEHHO CIEAYIOT 3a 3TaloM
pa3paboTku (co3maHus Koja)?

1. [InanupoBanue

2. WNanmmanmusa

3. Buenpenue

4. TectupoBanue

5. AHanu3 TpeOoBaHMI

4)Kakue 1Be METPUKM HCHOJB3YIOTCA JUISI HM3MEPEHMsI YJIOBIETBOPEHHOCTH U  JIOSJIBHOCTH
OJIL30BaTeIeh?

1. CSAT (Customer Satisfaction Score)
2. CES (Customer Effort Score)

3. NPS (Net Promoter Score)

4. KPI (Key Performance Indicator)

5. ROI (Return on Investment)

5) Kaxkoit mokyMeHT (popMaibHO 3aKperuisieT KOJMYEeCTBEHHbIE METpuku KadectBa WT-ycmyru, Takue
Kak BpeMs JOCTYITHOCTH (uptime) ¥ CPOKHU peakiMy Ha MHIIUACHTBI, M1y MTOCTABIIMKOM H 3aKa34UKOM?
1. Texauuaeckoe 3ananue (T3)

2. Hopoxnas kapta (Roadmap)

3. [Tonw3oBaTenbckast uctopus (User Story)

4. Cornamenue 00 ypoBHe oocnmykuBanus (SLA)
5. boaxnor mpoayxkra (Product Backlog)
YMEHUA

1. YcraHoBuUTE IpaBWIBHYIO NIOCIEA0BATENBHOCTD ATANOB UTOroBoro ayaura UT-npoekra.
1) IIpoBepka cOOTBETCTBUSI OM3HEC-TPEOOBAHUAM

2) OUHAHCOBBIHM ayIUT U aHAJINU3 PEHTA0ETBHOCTH MPOEKTa

3) Onpenenenue meiei u 00JacTy ayauTa

4) ®opMHUpOBaHUE 3aKIIOYEHUS U PEKOMEH AL

2. YcTaHOBUTE COOTBETCTBHE MEXy KaTeropueil pucka UT-mpoekra n ero xapakTepHbIM IPUMEPOM.
Kareropuu puckos:

1. TexHu4ecKul pucK

2. OpraHn3anmoHHBIA PUCK
3. DUHAHCOBBIN PUCK

4. IOpunnuecknii puck

IIpumepsl pUCKOB:
A) HexBatka kBanu(pUIUpPOBaHHBIX pa3pabOTUNKOB B KOMAH/IE
b) HecootBeTctBUE cucteMbl TpeboBaHMsIM 3aKkoHa Nel52-D3 «O nepcoHalbHBIX JaHHBIX»



B) C6ou B paboTte cepBepHOro 000pyI0BaHUS TI0]T BRICOKOH Harpy3Kou
I') IlpeBbimenne OroKeTa U3-3a POCTa CTOMMOCTH 00JIa9HOM MH(PPACTPYKTYPHI

3. ITpoekTHBIN MEHEKEp, CTOJIKHYBLINCH C TpeOOBaHUEM 3aKa3uuKa J00aBUTHh B MPOEKT HOBYIO
CJIOKHYIO (DYHKIIMIO Ha MO3JHMX 3Tamax pa3paboTku mo meroxosiorun Waterfall, nomkeHn B mepByro ouepenpb
(dbopmann3oBaTh 3TO W3MEHEHHE dYepe3 JONOJHHUTENBHOE COTNIAlIeHHe K KOHTPAKTy, 3a()MKCHPOBAB HOBBIC
CPOKH | OIODKET.

4. Scrum-macrtep, B/, YTO KOMaHJa HE yCIEBAaeT 3aBEPIIMTh BCE 3aJauyd 3alljIaHUPOBAHHOTO
CIPHHTAa W3-32 BHE3AIIHO BO3HUKIICH KPUTUYECKOW OMIMOKH, JOJKCH HACTOSITh HA BBITIOJHEHUHN
NepBOHAYAILHOTO 00BbeMa paboT Nt000il 1IeHOH, YTOOB! HE HapyIIaTh JaHHBIE 3aKa34MKy 00s3aTeIbCTBA.

5. [Ipn ucnonszoBanum wmeroponoruu Kanban komanga st moBbleHUS 3()PEKTUBHOCTH
JI0JDKHA B3STh B pa0bOTy KaK MOKHO OOJIBbIIIE 3a/1a4 OJTHOBPEMEHHO, YTOOBI HU OIMH PECYpPC HE MPOCTAauBAaIL.

HABBIKUA

1. Kakoit moaxon B ympaBieHHHM IMpoeKTaMu (OKYyCHpPYeTCs Ha YCTpPaHEHUH BCEX BUJOB IOTEPh U
OBICTPOI MOCTaBKE MUHUMAIILHO KH3HECTIOCOOHOTO MPOIyKTa JIsl mpoBepku runote3?(Lean)

2. Kakoit sTamn >XKM3HEHHOTO IMKJIa MPOEKTa ClIeyeT HEMOCpeICTBEHHO 3a 3TanoM «llnanupoBanuey,
Ha KOTOPOM CO3/IaeTCsl IOPOXKHAs KapTa U pacnpeensrorcs pecypebl? (Pa3paborka)

3. Merononorus, SBISIOMAACS YCOBEPIICHCTBOBaHHOW Bepcueir Waterfall, B koTopoit kaxxaomy
3Tany pa3pabOTKH COOTBETCTBYET CBOM ATall TECTUPOBAHMUS, HA3bIBACTCS .(V-mopnenb)

4. Merononorus Kanban ucnosns3yer Busyanusanuio pabouero mnpoiiecca Ha CIEUUaIbHON JTOCKE U
OTpaHUYCHHE KOJIMYECTBA OJJHOBPEMEHHO BBITIONHSAEMBIX 337124 /I YIpaBIeHUs TOTOKOM pabot.(BepHo)

5. OcHoBHas 1enb Metogonorun DevOps — co3/1aTh MakCUMAJIBHBIA Pa3pblB MEXKIYy KOMaHIaMU
pa3pabOTKM W JKCIUTyaTallid, 4TOObI Kaxaas Morja padoTaTh HE3aBHCHMO M COCPEJOTOYUTHCS HA CBOMX
y3kux 3amauax.(HesepHo)

l. Kakas  meromonormss  ynpaBnenuss ~ UT-mpoektamm — XapakTtepu3yercs  CTPOTOM
MOCIIEZIOBATEIBHOCTBIO JTAllOB (MHUIMAIMS, IUIAaHUPOBaHUE, pa3paboTKa, TECTUPOBAHHME, BHEAPEHHUE) U
IUIOXO0 aJanTupyeTcs K U3MEHEHUIO TpeOOBaHUH 1ociie Havyasa npoeKra?

a) Agile

0) Scrum

B) Waterfall

r) Kanban

2. Kakolt nokymeHT sBisiercs (opMalibHbIM TOATBEPKACHUEM BBITIOJHEHHSI 00SI3aTENLCTB
UCTIOJHUTENIEM W TPUHATHS pa3pabOTaHHONW CHUCTEMbI 3aKa3YMKOM, (DUKCHUPYIOUIMM IEpexo]] IMpPOeKTa B
CTaJIMIO AKCIUTyaTauu?

a) toroBelii oTyeT

0) opoxxHas kapTa mpoexTa

B) AKT IPUEMKH-IIEPENAYU PE3YIIBTATOB

r) PernameHT TeXHUYECKOTo 00CTyKMBaHUS

3. Kakue merononoruu U3 nepedrciIeHHbIX OTHOCATCA K THOkUM (Agile) moaxonam ynpaBieHuUs
HUT-npoekramu?

a) Waterfall

0) Scrum

B) V-Model

r) Kanban

4. Kakue ¢uHaHCOBBIE MOKa3aTeNN HCIOJIB3YIOTCS Ui OLEHKH JOJTOCPOYHON 3(PPEKTUBHOCTU
naBectunnii B UT-npoekrt?

a) Uncras npuBeaeHHas ctouMocTb (NPV)

6) Touka 6e3yObiTounocTu (BEP)

B) BuyTpennss nopma noxoanoctu (IRR)

r) Unnekc BeimonaHenus rpaguxa (SPI)

5. Kakue nporecchl SBISIOTCA KIHOUEBBIMU JIeMEHTaMu MeTojosoruu DevOps?



a) CTporoe TOKyMEHTHpPOBaHHe TpeOOBaHMil Mepe/] HauaaoM pa3paboTKu
0) HenpepwiBaast uaterpamus (Continuous Integration)

B) JluTesbHbIC IMKIIBI TECTUPOBAHUS MIEPE]T PEIU30M

r) HenpepoiBHast nocraBka (Continuous Deployment)

YMEHUN A
1. YCTaHOBUTE NPABUIIBHYIO IMOCIEAOBATEIBHOCTh 3TAllOB KIACCHYECKOIO >KM3HEHHOIO ILIMKIIA
NUT-npoekra:

1. Maunumanus

2. IlnanupoBanue

3. Pa3paboTtka

4. Buenpenue

5. DKcrutyaramusi 1 pa3BUTHE
6. 3aBepiieHue
OtBet:123456

2. YCTaHOBUTE COOTBETCTBHE METOJ0JIOTUH yrpaBieHus [T-poekramMu U UX Coaep KaHus:
Merononoruss ~ XapakTepuCTHKa

1. Waterfall A. I'mOkasi METOZ0JIOTHSI, OCHOBAaHHAsI HA KOPOTKUX HUTEpaIusAX (CIPHUHTAX) U POJIIX
[Iponyxr-OBHepa u Ckpam-macrepa.

2. Scrum b. BusyanpHas cucrtema yrpaBieHHMsS 3aJladaMH C HCIOJb30BAHMEM JIOCKH U
orpaHuueHrem padotsl B mpouecce (WIP).

3. Kanban B. Crporas mnocnenoBarenbHas MOJEIb, IJI€ NEPEXO] K CIEAYIOIMIEMY dTaly
BO3MOJKEH TOJIBKO TIOCJIE MOJTHOTO 3aBEPIICHUS MPEbIIYIIETO.

4. DevOps I'. Kynbrypa u npakTuka, 00ObeIMHSIOMAs pa3pabOTKy W AKCILIyaTalHio, ¢ aKIIEHTOM

Ha asToMatusauuo u ClI/CD.
Omser: 1 -B,2—-A,3-5,4-T

3. Menemxkep, 0OHapy UB, YTO MPOCKT MMEET OTpuuateabHbli NPV, HO BBICOKMI CTpaTerHYeCKUit
ONoTCHIMAI [IJId KOMIIAHWHU, TMPUHATT PCUHICHUEC O €ro MNpOoAOJIKCHUMU. 9T0 PCIICHHUEC MOKHO CUUTATH
SKOHOMUYECKU HEOOOCHOBAaHHBIM

Otset: HeBepno

4. JUJis IPOBEPKH TOTO, KaK CUCTeMa yIpaBlieHHs 3aka3amu oOpabatsiBaeT 50 000 TpaH3akimii B
qac, MEHEDKEp 110 KaUeCTBY Ha3HAYMJI KOMaH/1€ IPOBECTU MOJYJIbHOE TECTUPOBAHHE
Otset: HeBepno

S. Pemrenne meHemxkepa O NPONOJDKEHHMM IIpOeKTa ¢ orpuuareasHblM NPV, HO BbICOKUM
CTpaTeTMYECKUM TOTEHIMAIOM, SBJSETCS OOOCHOBAaHHBIM, €CIIM CTpaTerMYecKue BBITOJbI (HampuMmep,
YKPEIUICHUE PBIHOYHBIX TMO3UIUN WIM pPa3BUTUE KIIOYEBBIX KOMIETEHIMN) TMEPEBEUINBAIOT MpPSIMbIE
(huHaHCOBBIE TOTEPHU

Ortset: BepHo

Ilpumepnuie oyenounvie mamepuainl
0J151 HPOBEOEHUS NPOMENHCYMOYHOU ammecmayuu (3auen, IK3AMeH)
nO UMoO2am 0Cce0eHUs OUCUUNTIUHBL (MOOYIA)



Bompocs! 1151 mpoBeieHrs MPOMEXYTOUHOM aTTeCTallMy M0 UTOTaM OCBOEHUS AUCIUTIIIMHBI

1. ITousatue UT-mMenemxmeHTa.

2. UT-cepBrca U KOHTEHTA.

3. Knaccudukarust KOHTeHTa B 3a/1a4aX HH()OPMAIIMOHHOTO 00eCTIeYeHHS: apXUBUPOBAHNE KOHTCHTA,

COOJIOZIEeHNE HOPMATUBHBIX TPEOOBAHUIA.

4. YnpaBneHue KOHTEHTHO-OPUEHTUPOBAHHBIMHM OM3HEC-IIPOLIECCAMHU.

5. O6paboTka 3anpocoB, MOAJIEPKKA KOHTAKTOB, OHJIAITHOBAsI MOAIEP>KKA MOIB30BATECH.

6. CepBHUCHI ISl KOHTEHT-OPUEHTUPOBAHHBIX MTPUITOKCHHH.

7. IlpouieccHoe ynpaBieHHUE.

8. Opranusanus IpoLECCHOrO YIPaBJIEHUS Ha NPEANPUATHH.

9. Lens mporieccoB UT cepBruc-MeHEHKMEHTA.

10. VYopaBnenue KauecTBOM M KOHTPOJb TPOIECCOB KAaK 4YacTh OpraHU3allUd U CTpaTeruu
yIpaBIeHUsI.

11. Obume ceenenus o oudmmorexe ITIL.

12. TIpouecce nopaepxku U T-cepBucos.

13. Ilponeccs! npenocrasnenust U T-cepBucos.

14. Tlpoueccel noaaepxku U T-cepBUCOB: yIpaBieHHE UHIIUICHTAMHU.

15. YpaBnenue npoOiemamu.

16. Ynpapienne KOHGUTYpAITUIMH.

17. Iponeccs! npenocrasnenust UT-cepBucos.

18. Cityx6a Service Desk B pamkax psina 6a3oBbix nporeccoB ITIL.

19. Peanuzauust UT-cepBucoB: ynpaBieHUE UHIIUIEHTAMH.

20. Ynpasnenue mpoOiaemMamu.

21. YnpaBieHue KOHPUTYpalusMu.

22. YipaBieHue U3MEHEHUSIMHU.

23. Coznanue, cOop, MpoBEpKa, YTBEPKACHHE, ITyOTUKAIUS, pACIPOCTPAHCHNE U apXUBHUPOBAHHUE.

24. Mojenu KOHTEHTa: pesIMOHHAs MOJIeb, 00bEKTHO-OPUEHTUPOBAHHAS MOJIEIIb, OHTOJIOTHYECKast

MOJIETIb.

25. OCHOBBI TOCTPOCHUS MTOHATUHHOTO arapaTta HHHOPMAITMOHHBIX PECYPCOB.

26. IlporpamMMHBIE W WHCTPYMEHTAJbHBIE CpPEJCTBA OOECHEeueHHs] MPOIECCOB >KU3HEHHOTO IUKIIA
KOHTEHTA.

27. Knaccuduxanus cucteM ynpapiieHus: KOHTeHTOM. [Ipumepsl cuctem [IpuHIUTIBL yipaBIeHUs

KoHTeHTOM. OO011ue u nonoaHuTenbHble PyHKuun. Co3aHue OKpYyKeHUs, CO31aHNe

28. xoHTeHTa, [lyOnukanust nHGopMaIK. YIpaBlieHHE MOJIB30BATEIISIMHU.

29. UHrerpanus cuctem ympabiieHuss koHTeHToM mnpennpusatus (Enterprise Content Management.
ECM) c

cUCTEeMaMU yrpaBieHus ou3Hec-mpoueccamu (Business Process Management,

30. BPM).

31. YopaBiieHne TOKYMEHTAMH: PETUCTPAIHs, KOHTPOJIb BEpCUi, 0€301aCHOCTD, KaTaJIOTH3aIIUs.

32. VipaBieHue BeO-KOHTEHTOM: aBTOMATHU3AIUs MPOIIECCOB BEO-aIMUHICTPUPOBAHUS, YIIPABIICHHE

JUHAMHYECKUM KOHTEHTOM U B3aMMOJEHCTBHE C MOJIb30BATEISIMU.

33. VYrpaBiieHue 3anucsmu.

34. YrpaBiieHHe ABUKEHUEM U ITPeoOpa30BaHUEM B AJICKTPOHHBIN BUJl OYMa)KHBIX JIOKYMEHTOB.

35. JlokyMeHTanbHas NoAAEp)KKa OM3HEC-IIPOIIECCOB.

36. [lexomMmo3uIus MPOEKTOB IO TanaM.

37. IlnanupoBaHue PeCypcoB MO BapUaHTaM.

38. YipaBiieHre BBINOJHEHUS 3TANOB MPOEeKTOB B Kanenmape.

39. Ananu3z BBIIIOJHEHUS IIPOEKTOB.

40. Mcnonp30BaHME MOJCUCTEMBI OIMIOBEIIEHUIN 110 MPOEKTAM.

Tembt nucomennvix pavom (Icce, pepepamut, Kypcogvie padomot u op.)



03O LN KW

. [lonsiTHe MpoeKTa 1 MPOEKTHOTO yIpPaBICHUS.

. OCHOBHBIE 3a/1a4M YIIPABJICHUS TPOEKTAMHU.

. Ctpykrypa *u3HeHHOro 1ukia M T-mpoekTos.

. OTedecTBEHHbIE U 3apyOeKHbIe cTaHAapThl yrpasieHus U T-npoexktamu.

. Uudopmanmonnsie cuctemsl ynpasienust UT-mpoekramu.

. MeToael ananu3a mpo0iieM, UCTIOIk3yeMble Ha HadaabHbIX 3Tanax M T-mpoekTos.
. YcTaB mpoekra.

. Cucrema neneit UT-npoekToB.

. Mepapxudeckas ctpykrypa padot mpoekra (WBS).

. OpranuzannoHHas CTpyKTypa (CTpYKTypa OTBETCTBEHHOCTH) npoekTa (OBS).

. CereBbie moaenu UT-nipoekToB.

. Meroa xputnueckoro myta (MKII).

. Meton PERT.

. Meton GERT: o0rmmiasi xapakTepucTHKa, OCOOCHHOCTH CETEBBIX MOJICIICH.
. Buner pecypco UT-tipoektoB. MynbsTupecypcol. PecypcHbie myJibl.

. MeTo1 KpUTHYECKOW LEIH.

. Kanennapu u pacnucanue MU T-npoekTos.

. Pucku UT-nipoexros. IloHsTHE U BUIBI PUCKOB.

. MexnyHapoaHble 1 OT€YECTBEHHBIE CTAHAAPTHI YIIPABICHUS PUCKAMM.

. Merons! oneHku pucko U T-npoekTos.
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