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1. Heab aAucHUNINHBI

lenpt0 OCBOCHMS AMCLUIUIMHBI
sBigercs  (GOpPMHUpPOBAaHME Yy  MAarucTPaHTOB
npoeCCUOHANBHBIX HABBIKOB W YMEHHH,

«CTpaTeruuecKuii  MEHEKMEHT
CI/ICTeMaTI/ISI/II)OBaHHBIX
o0ecreunBaroIX

(MPOJABUHYTHI  YPOBEHB)»
3HaHUH U  npuoOpeTeHue
OCHOBY Uil  (OpPMYJIMpPOBAaHUS U

(YyHKIMOHUPOBAHUS CTPATETMUECKON MJICOJIOTUH OpraHM3aluM, BbIOOpa CTpaTEerHyYecKuX ajJbTepHATUB

Pa3BUTHA OpraHU3aInH.

2. IlepeyeHb IUIAaHMPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO0 MCUHMIJIMHE, COOTHECEHHBIX € IJIAHHU-
PYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHON MPOrpaMMbl

[Ipouiecc u3yyeHus: TUCIHUILIMHBI HampaBlieH Ha GopmupoBanue cieayroumx komnerenuuid OIT BO
Y OBJIQJICHHUE CJICIYIONIMMHE PE3yJIbTaTaMU 00yUEHUS TI0 JUCIUILTUHE:

Kox u HaumenoBanue

Kox n HaumenoBanue

[lepeuenp mIaHUPYEMBIX PE3YJIHTATOB 00YUECHHUS

KOMIIETEHIINHN WHJUKATOPa JOCTUKEHUS M0 AUCLUIUIMHE
KOMITETCHITNH

OIIK-4 Cnocoben | OIIK-4.2  Pa3zpabarbiBaet | 3HaeT

PYKOBOAUTH MPOEKTHOW U |CTpaTernyecKue u

IPOLECCHOM TaKTUYECKHUE pELIEHUS B|- OCOOCHHOCTHM NPUMEHEHUS MEXaHHU3MOB IO

JESTEIbHOCTBIO B| oOnacTu CO3/IaHus U |IPUBJICUCHUIO  MHBECTULUNA  JUISI  Pa3IMYHBIX

OpraHu3aluu c|pa3BUTHS HMHHOBAIIMOHHBIX | oTpacieit skonoMuku (B/03.7 3u.15, B/04.7 31.9);

HCIIO0Ib30BAHUEM HaIpaBJICHUN - OCHOBHBIE  MEXaHU3Mbl  (DHHAHCHPOBAHHS

COBPEMEHHBIX MPAKTHK | 1€ TEIHbHOCTH WHBECTHIIMOHHBIX TIpoekTOoB (B/04.7 3H.6);

YOpaBJICHUs, JTUACPCKUX U |OpraHU3aluu M |- CTpaTerMuecKue W TaKTHUYECKHUE TMOAXOAbl K

KOMMYHHUKATHUBHBIX COOTBETCTBYIOIIIKE UM | OIIpe/IETICHUI0 ~ MCTOYHUKOB W MEXaHU3MOB

HaBBIKOB,  BBIABIATH U |OWU3HEC-MOJETH obOecrieueHUs] KOHKYPEHTHOTO TMPEUMYIIEeCTBa U

OILICHUBATh HOBBIE pa3BUTHS ~ OpraHuW3alMu U (HopMHpOBaHUS

PBIHOYHBIE  BO3MOXHOCTH, COOTBETCTBYIOIICH UM OM3HEC-MOJIENN

pa3pabaThIBaTh CTpaTeTuu

CO3JJaHUsI W Pa3BUTHUSA yMeeT

WHHOBAIIMOHHBIX - (GopmMynIupOBaTH MUCCHUIO OpraHM3allMM U Ha ee

HarpaBJIeHU’ 0C-HOBE (POPMUPOBATH UEPAPXUUYECKYIO CTPYKTYPY

JeSITeIbHOCTH u He-ied M 3a7ad oOpraHu3anuy, pa3paldaThiBaTh

COOTBETCTBYIOIINE UM CTpaTe-THIo pa3BuTHUs u Ou3HEeC-TIaH

OM3HEC-MOIEeNN OpraHu3allNy,

OpraHu3allnii; - pa3pabaThiBaTh CTPATETHUECKHE W TAKTHYECKHE
pelieHus,  HampaBJeHHbIE  Ha  JIOCTH)KEHHE

CTpaTeru-4ecKUX ILeJe OpraHu3alnuu, B OOJIACTH
OLICHMBAHMS HOBBIX PBIHOYHBIX BO3MOKHOCTEU
OpraHu3aliy JJs pa3padOTKU CTPATETUN Pa3BUTHS
U COOTBETCTBYIO-IIIET0 OM3HEC-TIaHA

BJaaeeT HAaBbIKaAMH

- HaBBIKAMU KOHTPOJIS TEKYIIUX IPOMEKYTOYHBIX
pe3yJbTaTOB HMHBECTHLIHMOHHOTO mpoekta (B/04.7

TI.3);

- HaBbIKaAMH OILICHHUBAHUA COOTBCTCTBUA
MMPOMEKYTOYHBIX PE3YJIbTATOB HNHBCCTHIHOHHOI'O
IIPOCKTAa KOHTpPAaKTHBIM 06513 aTcJbCTBaAM

WHBeCTHIIMOHHOTO npoekTa (B/04.7 T/1.4);

- HaBbIKaMH pfCajiudallui CTPATCTUYCCKUX U
TaKTHYCCKUX pEIICHHH B OOJACTH CO3JaHUS U
pa3BUTHS WHHOBAIIMOHHBIX HaTpaBIeHUN
ACATCIIBHOCTH OpraHHU3alvid W COOTBCTCTBYIOIIUC
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3. MecTo 1MCUMIIMHBI B CTPYKTYpe 00pa3oBaTe/ibHON NPOrpaMMbl

Hucuunnuna «CTparernueckuii MEHEDKMEHT (TMPOJBUHYTBHIA YPOBEHbB)» SBISIETCS TUCIUILIMHON
00s13aTeIbHON YacTH MPOrPaMMBI.

W3y4eHne TUCIUILIMHBI OCYIIECTBIsIETCA B 1cemecTpe(-ax).

Jlnst ocBoeHMsI AUCUMIUIMHBI «CTpaTernyeckuii MEHEIHKMEHT (IMPOABUHYTHIA YPOBEHB)» CTYACHTHI
WCIIOJIb3YIOT 3HAHUS, YMEHHUS U HaBBIKH, C(POPMHUPOBAHHBIE B IPOLIECCE U3YUEHUS TUCHUIUINH:

@DUHAHCOBBIE U JEHE)KHO-KPEIUTHBIE METO/IbI PETYJINPOBAHUS 3KOHOMUKHU

O3HakomMuTENbHAs IPAKTUKA

CucteMHOE MBITIUICHHE

Metoabl HayYHBIX UCCIEA0BAHUN

OcBoenne nucuumiiHbl «CTpaTernyeckuii MEHEKMEHT (NIPOJBHHYTHI YpPOBEHB)» SBIISICTCS
HE00X0AUMOM OCHOBOM JJISI TOCIIEAYIOIIETO H3YUYCHUS CIEAYIOUINX AUCIUILTIH:

[IpakTuka o npoduito npodeccuoHaNbHON AeITeIbHOCTH

[IpenaumniomHas npakTuka

ITonroroBka K ciade U cjadya rocy1apcTBEHHOI'O dK3aMeHa

[ToaroroBka K mporexype 3aluThl U 3alIUTa BHITYCKHOW KBATU(PUKAITMOHHOMN paboThI

[Tudpossie TpaHCPOPMALIMU: OCHOBHBIE TPEHIBI M MOJICIH

VYnpaBneHue npoekTaMmu

VYnpapieHue HHBECTULMSIMU U HHHOBAIUSIMU

VYipasneHue U3MEHEHUSIMUA U YCTOMYHUBOE pa3BUTHE

4. O0beM IUCUMIUIMHBI B 3a4YeTHBIX €IMHHMLAX € YKa3aHHEM KOJMYeCTBa AKAJeMHYECKHX 4YAaCOB,
BbIJIeJIEHHBIX HA KOHTAKTHYI0 PadoTy ¢ o0yyammmxcsi ¢ mnpenogaBartendeM (N0 BHAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSATEJIbHYI0 PAa00Ty 00y4aroIuXcs

OO6mrast TpyIOEMKOCTh JUCHHUIUIMHBI «CTpaTerudyecKuii MeHEHKMEHT (TIPOJBUHYTHIM ypPOBEHB)» B
COOTBETCTBUH C Pa0OYMM yUEOHBIM IIJIAHOM U €€ paclpeieeHue 10 BIIaM paboT MpeICTaBIeHbl HIDKE.

KonrakTHas pabota ¢ mpenogaBaresiem, 4ac dopma
Tpynoemx Camocrosi- KoHTposts IIPOMEXKYTOYHOHN
CeMeCTp OCThb JICK- MIpaKTUYECCKHE na60paTopH},1e TCJIbHAsA pa- yac ’ arTTecTalnuu
yac/3.e. UUH 3aHATUSA 3aHATHUS 6oTa, yac (dpopma
KOHTPOJIS)
1 144/4 10 26 72 36 Ok
B T.Y. 4aCOB!
B UHTEPAKTUBHOU 2 4
dopme
Tpynoemk BreayanTopHas KoHTakTHas paboTa ¢ IIpernoiaBaresieM, Jac/den
Cemectp OCTb Kypcosas Kypcosoit 3auer Juddepenunposan Koncynprammu Y
Jac/s.e. pabora MPOEKT HBII 3a4eT nepes1 5K3aMeHOM
1 144/4 0.25




5. Conepxanue JMCHMILUIMHBI, CTPYKTYPHPOBaHHOe MO TeMaM (pa3iesiaM) € YKa3aHHeM OTBe-
J€HHOT0 Ha HUX KOJIMYECTBA aKaJleMUYEeCKHX YaCOB M BHIOB Y4eOHbIX 3aHIATHIi

KonuuectBo yacos
OueHouHoe Ko
Popmbt cue CTBO nH I/IiaT
o Cemmmapek | TeKyILero pen A
Q ve 3aHATHS | S KOHTPOIS! IIPOBEPKHU OpoB
Ne HaumenoBanwue pasnemna/TeMbl g 4 pe3yIBTaToOB JTOCTIDK
5 = =5 o | ycmeBaemocTtu n
O ) S| g = ol o JIOCTIKEHUS CHUs
5 = > =2 = © | mpomexyTroyHOu
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1 pazpmen. Ctparerndeckuit
1. |meHemKMEeHT (IPOIBUHYTHIN
YPOBEHB)
CTpaTeFI/lLleCKI/IC HaIrrpaBJICHUS CO6eCC,Z[0BaHI/IC, OIIK-
1.1. |pa3Burus opranmsamuu: | 1 26 10 16 36 Tecr, Dcce 42
1[€JIEBbIE YCTAaHOBKU
| o |Kontpombnas touka Ne 1 mol | | . 10 16 KT1 KonrponbHas
| Temam 1-2 pabora
1.3. | Ox3amen 1
[TpomexxyTouHas aTTecTanus Ok
Hroro 144 | 10 26 72
Hroro 144 | 10 26 72

5.1. JIeKUMOHHBII KypC ¢ yKa3aHHMeM BHI0B HHTEPAKTHBHOI ()OPMBbI NPOBeIeHUs 3aHATHI

Bcero,
Tema nexuuu (u/niu
4acoB / 4acoB
HaUMEHOBaHME Pa3/e)
. ConeprxaHue TEMbl MHTEPaKTUBHBIX
(BU MHTEPAKTUBHOU (hOPMBI .
. (v/unm pasznuena) 3aHATHI/
MPOBEJICHUS 3aHATH )/
HpaKkTU4ecKas
(mpakTHyeckas MoJroTOBKa)
MOJrOTOBKA
CTpaTCPI/I‘-IeCKI/IC CTpaTel“I/IquKI/Ie HaIpaBJICHUA Pa3BUu-TUA
HaTPaBJICHUS Pa3BUTHUS OpraHHu3alMu: 1eJIeBble yCTaHOBKH 10/4
OpraHU3alMU: [eJIeBbIe
YCTaHOBKH
Hroro 10

5.2.1. CemuHapckue (IpaKkTHYecKHe) 3aHATHA C YKa3aHHeM BHJAOB IIPOBeACHHUSl 3aHATHH B
HHTEPAKTUBHOU (popme

Bcero,
. 94acoB / 4aCOB MHTEPAKTHBHBIX
HawnmenoBanune @DopMBI TPOBEICHUS 1 TEMBI 3aHSATHIA 9
. 3aHATHIH/ TpaKTUYEeCKast
paszziena (BUI MHTEPAKTHUBHON (DOPMBI IPOBEICHUS HOJTOTOBKA
JUCITUTUTHBI 3aHATUHN )/(TIpaKTUYECKas MOATOTOBKA)
BUJI qachl

Crparernueckue

HaTpaBJICHUS

Crpaternyeckre HalpaBICHHUS Pa3BU-THS

pa3BUTHSA ™ p p Ip 16/2/-
OpTaHHU3aIMH: [EJIEBbIE YCTAaHOBKH

OpraHH3aluu:

HEJICBBIC YCTAHOBKH




KoHTposbHas Touka

KonTponpHas Touka Ne 1 mo remam 1-2 IT 10/-/-
Ne 1 mo Temam 1-2 P P

Hroro
5.3. KypcoBoii npoekT (padora) yueOHBbIM IJIAHOM He MPexyCMOTPEeH
5.4. CamocrosiTesqbHasi paboTa 00y4aromerocs

Tembl U/UiK BUJIBI CAMOCTOSATEILHON pabOThI Yacer
Crpaternueckuie HarpaBJICHUs Pa3BU-THsI OPraHU3aAIUU: IIeJIeBbIe YCTAaHOBKHU 36
KonTposbhas Touka Ne 1 o remam 1-2 36




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCLHMILIHHE

VYyebHO-MeTOAMYECKOE  O0€CTeUeHne JJII  CaMOCTOATENIbHOW  paboThl  O0ydaromierocss 1o
mucuuruinHe  «CTpaTernyeckuii MeHEDKMEHT (IPOABMHYTHIH YPOBEHB)» pPa3sMELICHO B 3JIEKTPOHHOU
nH(OPMaLIMOHHO-00pa30BaTEeNIbHON cpe-1e YHHUBEpCUTeTa W JOCTYNHO JUIsl O0O0ydYaroIlerocs 4Yepes3 ero
JUYHBINA KaOWHET Ha caiiTe YHUBepcUTeTa. YUeOHO-METOIuuecKoe obecreueHre BKIII0YaeT:

1. PaGouyto nporpammy JTUCHUIUIUHBI « CTpaTeTrH4eCKUil MEHEIXKMEHT (IIPOJBUHYTHIN YPOBEHD)».

2.Metoanyeckre peKOMEHJAMU JUIs OpPraHu3allid CaMOCTOSTENbHON paboThl 0oOydarolierocs Io
muctuminHe « CTpaTernyeckuil MEHEKMEHT (IPOABUHYTHIN YPOBEHB)».

3. Metoanyeckre peKOMEHJAIMK 110 BBIMOJIHEHHIO MUCbMEHHBIX paboT (KOHTpOsbHas pabota) (mpu
HaJU4MH).

4. Meroandyeckue pPEKOMEHJALUU IO BBINOJHEHUIO KOHTPOJBHOW pPa0OTHl CTYJEHTAaMHU 3a0YHOMN
(hopMbI 00yueHUs (IIPH HATTUYUHN)

5. Meronuueckre yka3zaHHs MO BBITOJIHEHUIO KypcOBOi paboThI (MTpoekTa) (pu HAJTUYUK).

JIisi  yCTIeNTHOTO  OCBOEHHS JIUCIUIUTUHBI, HEOOXOIMMO CaMOCTOSITETIbHO JIETaJbHO HW3YYUTh
NpeCTaBICHHbIE TEMbI 10 PEKOMEHIyEMbIM UCTOYHUKAM MH(pOpMaLUK:

PexomenryeMbie HCTOYHUKH HHPOPMALIUT
No (Ne ucTouHUMKA)
| Tembl U1 CaMOCTOSATEIIBHOTO U3yUYECHHUS
n/m OCHOBHas JIOTIOJTHUTEIbHAS METOJ. JIMT.
(u3 .8 PITM) (u3 1.8 PILJT) (u3 .8 PIIM)
Crparernueckue HaIpaBJICHUS
pa3BUTHA OpraHH3aluu: LIEJIEBBIE
1 |ycraHoBKH Crpaternueckue JI1.1,J11.2 JI2.1 JI3.1
HampaBJIeHUsl Pa3BU-TUS OpraHU3alUu:
1[€JIEBbIE€ YCTAaHOBKHU
) KonTponbhas Touka Ne 1 mo temam 1-2. 1.1, 7112 1 3.1
KonTponbnas Touka Ne 1 mo remam 1-2

7. ®OHA OIEHOYHBIX CPeACTB (OHEHOYHBIX MATEePHAJIOB) /Jisl NPOBeIeHHS MPOMEKYTOYHOH AaT-
TecTAlUN 00Y4YAIOIIMXCA MO JUcHUILInHe «CTpaTernyeckuidi MeHeI)KMeHT (IIPOABUHYTHIN YPOBEHb)»

7.1. IlepeyeHb HMHAMKATOPOB KOMIIETEHHHWI C YyKazaHMeM 3TanmoB HMX (pOpMHPOBaHHWS B Mpouecce
0CBOeHMsI 00pa30BaTeIbHON MPOrPaMMbI

WNHaukaTop KOMIIETCHIIUN
(xonm u conmepxanue)

JMCIUIIINHBL/JIeMEHTHI

IIpOrpamMMBI (TIPAKTHKH,

I'MA), yaactByromiue B
(hopMHUpOBaHUH HHAUKATOPA

KOMITETEH-IIUH 2 3 4
OIIK-4.2:Pa3pabaTsiBaeT O3HaKOMHTENbHAS PAKTHKA X

CTpaTerniecKue u [MpakTrka no npoduiio

TAKTUYECKUE PEIICHUS B po¢eCCHOHATTBHON X X
obmactu CO3J1aHUA U HOEeATCIIbHOCTH

Pa3BUTHSI MHHOBAITUOHHBIX
HaIpaBIeHUN
JIEATEIILHOCTU
OpraHu3aIy U
COOTBETCTBYIOIIIUE UM
OM3HEC-MOENN

Hpe[[,HI/IHJ'IOMHaH IMpaKTUKa

VYnpasieHne H3MEHEHUSIMH 1
YCTOHYMBOE pa3BUTHE

YHpaBJ'ICHI/IC HHBCCTUIIUAMUA
1 MHHOBaIIUAMH

7.2. Kpurepum ¥ IIKaJbl OLECHHBAHHMA YPOBHA YCBOCHHS HHIMKATOPpa KOMIICTCHIHi, omnpene-
JISIIONIMe NPoLeAYPbI OLICHUBAHUSA 3HAHUI, YMEHHUI1, HABLIKOB U (UJIM) ONBITA JeSITeJIbHOCTH
OneHka 3HaHUM, YMEHMH M HaBBIKOB M (WJIM) ONBITA JEATENBHOCTH, XapaKTEPU3YIOIIUX 3Tarbl
(dbopMupoBaHHsS KOMIETEHIMH 1O AucuUIUIMHEe «CTpaTernyeckKuii MeHeIKMEHT (IPOABUHYTHIM YpPOBEHB)»
MIPOBOJUTCS B (hOpPME TEKYILIEr0 KOHTPOJIS U IPOMEKYTOYHOHN aTTeCTAllUH.
Texymuii KOHTPOJIb NMPOBOJUTCS B TEUEHHE CEMECTpa C LEJIbI0 OMNpPENETIeHHs YPOBHS YCBOCHHUS

00y4JarmuMucs

3HAHUMH,

¢dbopmupoBaHus

YMEHUH U

HaBBIKOB,

CBOCBPCMCHHOTI'O

BBISIBJICHUA



MperoiaBaTesieM HEJAOCTaTKOB B IOJATOTOBKE OOYYalONIUXCS W TMPUHATHS HEOOXOAMMBIX Mep Mo e€
KOPPEKTUPOBKE, a TaKXKe JJIsi COBEPIICHCTBOBAHUS METOAUKUA OOYy4YEHUSs, OpraHH3alid y4eOHOU paboOThl U
OKa3aHMs WHAUBUYAIbHON MTOMOIIN 00YYaromeMycsl.

[IpomexxyTrounast arrectanust 1Mo AUCHUIUIMHE «CTpaTerMuecKuil MeEHEHKMEHT (MPOJABUHYTHIN
YPOBEHB )» MTPOBOJIUTCS B BUAC DK3aMEH.

3a 3HaHMS, YMEHUS U HABBIKU, TPUOOPETEHHBIE CTYJICHTAMU B MEPHOJI UX OOYUYEHUs, BHICTABIISIOTCS
oneHku «3AUTEHO», «HE 3AUTEHO». (wm «OTJIMYHO», «XOPOILIOy», «YIOBJIIETBOPUTEJIb-
HO», <cHEYJIOBJIETBOPUTEJIbHO» mist muddepeHmpoBaHHOTO 3a4eTa/3K3aMeHa)

Jloist onleHUBaHMs 3HAHWHM, YMEHUMN, HaBBIKOB M (WJIM) OIBITA JEATCILHOCTH B YHUBEPCUTETE MPHUME-
HseTCS OaJUTbHO-PEUTHHTOBAsT CHCTEMa OIICHKM KadecTBa OCBOSHUS 00pa3oBaTENIbHON MpPOTpaMMBbl.
OrneHKa TPOBOIUTCS TPH MPOBEJICHUN TEKYIIETO KOHTPOJISI yCIEBAEMOCTH W MPOMEKYTOUHBIX aTTECTAIMMA
oOydaromuxcsi. PelTuHTrOBass OIGHKA 3HAHWW SBJSICTCS WHTETPHPOBAHHBIM ITOKA3aTeleM KadecTBa
TEOPETHYC-CKUX U MPAKTUYECKUX 3HAHUH M HABBIKOB CTYJICHTOB IO JUCIUIUIHHE.

CocTaB 0a/171bHO-PEITHHIOBOIl OLIEHKHU CTY/IEHTOB 04HOI (hOpMBbI 00yUeHHUSs

s cryaeHToB o4HOW (PopMBI OOY4YEHHS 3HAHUS MO OCBAaMBAEMbIM KOMMETCHIHSIM (OPMHUPYIOTCS
Ha JICKIMOHHBIX ¥ MPAKTHYECKUX 3aHATHSX, & TAKKE B MPOLIECCE CAMOCTOSATEIBHON MOJITOTOBKH.

B cooTBeTcTBHM C OaMIBHO-PEUTHHTOBOM CHUCTEMOW OIEHKHU, MPUHITONH B YHHUBEPCUTETE CTYICHTAM
HaYHUCIISIOTCS 0aJUThl TIO CIICAYIONTUM BUIaM paboT:

. MaxkcumMaiibHOE
Ne koHTpOsIBHOM OrneHOYHOE CPENICTBO PE3yIbTaTOB MHAUKATOPOB JOCTUKEHHS
o KOJIMYECTBO
TOYKH KOMIIETEHINI
0amnoB
1 cemectp
KT 1 | KontponbHas pabora 30
CymMa 6a/1J10B 110 HTOraM TEKYILIEero KOHTPOJIsI 30
ITocemienne NEKIMOHHBIX 3aHATUHN 20
[Tocemenne NpakTHYECKUX/Ta00PATOPHBIX 3aHATUHI 20
Pe3ynpTaTMBHOCTE pabOTHI HA MPAKTUYECKUX/Ta00PATOPHBIX 3aHITHUIX 30
Hroro 100
o O1eHOYHOE CPESICTBO MaxkcuMaisHOe
Ne koHTpONIBHOM .
UK pe3yJabTaTOB MHANKATOPOB KOJIWYECTBO Kpurepuu onieHku 3HaHUM CTYJIEHTOB
JOCTHKEHUU KOMIIETEHITNI OajuI0B
1 cemectp
3a OLIEHEHHBIE HA «OTINYHO» OTBETHI
Ha MOCTaBJICHHBIE MPEIoAaBaTEIeM
Bompock! 1 Hamnune 80%
KT 1 KontponbHas padota 30 p
MPaBUJILHBIX OTBETOB HA TECTOBBIC
3aJlaHus [10 BCEM TEMaM
JUCILIUIUIMHEL,

Kputepun u mkaJjibl OlleHUBAHUSA Pe3yJIbTATOB 00yUeHHs] HA MPOMEKYTOUHON aTTecTAlNU

[Ipu mnpoBeneHMM WTOTOBOM aTTecTanuu <«3adeT» («auddepeHIIMpOBaHHBIN 3a4eT», «IK3aMEH))
MPENoIaBaTeNli0 € COIJlacusi CTYJEHTa pa3peIIaeTcsl BBICTABIATh OLEHKH («OTIMYHO», «XOPOIIO»,
«YIOBJIIETBOPUTEIILHO», «3a4eT») TI0 pe3ysbTaTaM HaOpaHHBIX OalIoB B XOJE TEKYMIEro KOHTPOJIS
yCIIEBaEMOCTH B CEMECTPE T10 BBIIIE PUBEACHHOM IIKAaJIe.

B cnyuae oTkaza — ctynmeHT caaet 3ader (nudQepeHIpoBaHHBIN 3a4€eT, 9K3aMEH) 10 MPUBEICHHBIM
BBIIIE BOIPOCAaM M 3afaHusM. VToroBas ycmeBaeMmocTh (3aueT, AuddepeHunpoBaHHBIN 3a4eT, SK3aMeH) He
MOKET OIEHHBAThCS HIKE CYMMBI OaioB, KOTOPYIO CTYISHT HaOpaJ IO HWTOoraM TeKylled u
MIPOMEKYTOUYHOM yCIIeBaEMOCTH.

IIpu cmaue (3auera, nuddepeHITUPOBAHHOTO 3a4eTa, HJK3aMEHa) K 3apa0OTaHHBIM B TEUYEHUE
CeMecTpa CTyIEHTOM OaylaM NpUOaBIAIOTCS Oauibl, MOJNydYeHHbIe Ha (3adere, AudQepeHIrpoBaHHOM
3adere, HK3aMeHe) U CyMMa 0ajiioB MEPEBOUTCS B OIICHKY.

KpnTeme H IIKAJbl OHCHUBAHHUA O0TBETA HA JK3aMCEHE




Cnava sk3aMeHa MOXKET J00aBUTh K TEKyIleH OalIbHO-PEHTHHTOBOM OIICHKE CTYJICHTOB HE Ooliee
20 6aIos:

Conepxxanue onnera KonmuectBo 6amoB
Teopetuueckuii Bonpoc Nel no 7
Teopetuueckuii Borpoc Ne2 1o 7

3amayda (oIleHKa YMEHUH H mo 6
Hroro 20

KpnTeplm OLICHKH OTBE€TA HA IK3aMCHEC

Teoperuueckue Bompockl (Bonpoc 1, Bonpoc 2)

7 GayJIOB BBICTABISETCA CTYJEHTY, MOJHOCTbIO OCBOMBIIEMY MaTepuall JUCLUIUIMHBI MJIM Kypca B
COOTBETCTBUM C Y4yeOHOH MporpaMMoii, BKJIOYash BONPOCHl paccMaTpuBaeMble B PEKOMEHJIOBaHHOU
MPOrpaMMOM JTOIOJTHUTENIBHOM CIIPABOYHO-HOPMATHUBHOM M HAy4YHO-TEXHHYECKOH JHUTEpaTyphl, CBOOOTHO
BJIQJICIOIIEMY OCHOBHBIMU TOHSATUSIMM JUCUUIUIMHBL. TpeOyeTcss NOJHOE TIOHMMaHWE€ M YEeTKOCTh
U3JI0KEHUSI OTBETOB IO 3K3aMEHALIMOHHOMY 33JaHuI0 (OWiIeTy) W JAONOJHMUTENbHBIM BOIPOCAM, 3aJaHHBIX
9K3aMEHATOPOM. JIOMOJHUTENbHBIE BOINPOCHL, KAaK IPAaBWIO, JOJDKHBI OTHOCUTBCA K Marepuany
JUCLUIUIMHBl UM Kypca, HE OTPaKEHHOMY B OCHOBHOM HK3aMEHAIIMOHHOM 3aJjaHuu (OMJIeTe) U BBIABISIOT
IIOJIHOTY 3HAaHHUU CTYyACHTA M0 JUCLUIUINHE.

5 Oamna 3acimyKUBaeT CTYJEHT, OTBETUBUIMHA MOJHOCThIO M 0e3 OomHuOOK Ha BONPOCHI
9K3aMEHAIIMOHHOTO 33JlaHMs W IOKa3aBUIMM 3HAHUS OCHOBHBIX IOHATUH JMCIUIUIMHBI B COOTBETCTBUU C
00s13aTeNIbHON IPOTPaMMOii Kypca U peKOMEHI0BaHHON OCHOBHOM JIMTEPaTypOH.

3 Oamia JaH HEJOCTaTOYHO TIOJMHBIM M HEJOCTaTOYHO pa3BepHYThI orTBeT. Jloruka wu
HOCJIEI0BATEIbHOCTh U3JIOKEHHUsT MMEIOT HapylueHus. JlomymieHsl OIMOKM B PACKPBITUM MOHSATHM,
yrnoTpebneHnn TepMHHOB. CTYIOEHT HE CIIOCOOCH CaMOCTOSTENBHO BBICIUTh CYIIECTBEHHBIE U
HECYILIECTBEHHBIE IPU3HAKM W IPUYUHHO-CIEACTBEHHbIE CBA3H. CTylAEHT MOXET KOHKPETH3UPOBATh
0000IIEHHbIE 3HAHMs, JOKa3aB Ha [PUMEpPaX HX OCHOBHBIE IIOJIOKEHUS TOJBKO C IOMOUIBIO
npenojasarens. PedeBoe oopmienue TpedyeT NonpaBoK, KOPPEKLUH.

2 Oayma JaH HEMOJHBIM OTBET, MPEACTABISIONIMN cOO0H pa3po3HEHHBIC 3HAHHS MO TEME BOIPOCa C
CYUIECTBEHHBIMU OIIMOKamMu B  ompeneneHusx. [IpucyTcTBYyroT —(parMeHTapHOCTb, HEJIOTHYHOCTh
n3noxenns. CTyIeHT HE OCO3HaeT CBA3b MAHHOTO TIOHSTHS, TEOPUH, SBICHHUS C JAPYIHMH OOBEKTaMHU
JUCHUIUIMHBEL. OTCYTCTBYIOT BBIBOJBI, KOHKPETH3aLUs M JTOKA3aTEIbHOCTh U3JI0KEHUs. Peub HerpamorHas.
JlononHuTENbHBIE U YTOYHSIOIIME BOIIPOCHI IIPENOIABATEINS HE IMPUBOIAT K KOPPEKIMHU OTBETA CTYJICHTA HE
TOJIBKO Ha IOCTaBJICHHBIN BOIIPOC, HO U Ha IPYTHE BOIIPOCHI JUCLUILINHEI.

1 Gann maH HEMOJHBIM OTBET, MPEACTABISIONIMNA COOOW pa3pO3HEHHBIE 3HAHHUS MO TEME BOMPOCa C
CYUIECTBEHHBIMU oOIIMOKamMu B  omnpeneneHusx. [IpucyTcTByroT — (parMeHTapHOCTb, HEJIOTMYHOCTh
u3noxkeHus. CTyIEHT HE OCO3HAeT CBS3b JAHHOTO IOHSTHS, TEOPUH, SBICHHUS C JAPYIMMU OOBEKTaMHU
JUCHMIUIMHBEL. OTCYTCTBYIOT BBIBOJBI, KOHKPETH3aLUsl M JIOKA3aTEIbHOCTh U3JI0KEHUs. Peub HerpamorHas.
JlononHuTENbHBIE U YTOYHSIOIIME BOIIPOCHI IIPENOIABATEIN HE IMPUBOIAT K KOPPEKIMU OTBETA CTYJICHTA HE
TOJIBKO Ha IOCTaBJICHHBIN BOIIPOC, HO U Ha IPYTHE BOIIPOCHI JUCLUILINHBI.

0 6ayIoB - U MOJIHOM OTCYTCTBHM OTBETA, UMEIOIIETO OTHOLIEHHE K BOIIPOCY.

OrneHuBaHue 331241

6 6ayuToB 3a7auu pENICHBI B TTOJTHOM 00bEMe C COOIIOCHUEM HEOOXOJUMOH TTOCIIC0BATEIbHOCTH.

5 6ayutoB 3aaun perieHbl ¢ HeOOIBIIMMH HEJOYETAMH.

4 baya 3aauM pemieHbl ¢ HeOOIBITUMH HEJ0YEeTaMH.

3 Oayma 3amaud pelieHbl HE TOJIHOCTHIO, HO OOBEM BBIMOJHEHHON YacTH TAaKOB, YTO IO3BOJISET
TIOJTYYHTh TPABUIIBHBIC PE3YJIbTATHI U BBIBOJIBI.

2 Oamma 3amadyd pENICHBl HE IMOJHOCTHIO, HO OOBEM BBIMOJHEHHON YacTH TAaKOB, YTO IO3BOJISET
HOJTYYHTh NPABUIIBHBIC PE3YJIbTATHI U BBIBOJIBI.

1 GammoB 3amaum pelIeHbl YaCTUYHO, ¢ OOJIBIINM KOJWYECTBOM BBIYHUCIUTEIHHBIX OIMIUOOK, 00beM
BBINTOJIHEHHOHN YacTH Pa0OThI HE TMTO3BOJISIET CIENIATh MPABHIILHBIX BHIBOJIOB.

0 GayutoB 3amaun HE PEUICHBI WM padOTa BBHIMOIHEHA HE MOJHOCTHIO, U 00bEM BBHITIOJTHCHHON 4acTH
paboThI HE TIO3BOJISIET C/IEIATh MPABUIIBHBIX BBIBOJIOB.

[lepeBoa peUTHHTOBBIX 0AJIOB B MATHOAUIBHYIO CUCTEMY OLICHKH 3HAHUIN 00y4Yaromxcs:
U1 DK3aMeHa:



- «oTIMYHO» — oT 89 1o 100 GamioB — TeopeTUUYeCcKOe CoJepkKaHHUe Kypca OCBOEHO MOJHOCTbHIO, 0e3
npo0eoB HeOOXOAMMbIE MPAKTUYECKUE HABBIKM PAaOOTHI C OCBOCHHBIM MaTepHalioM C(pOpPMHUPOBAHBI, BCE
IpeayCMOTPEHHBIE TporpaMMoi oOyueHHsl yueOHble 3aJaHMs BBINOJIHEHBI, KAueCTBO MX BBIINOJHEHUS
OLIEHEHO YUCJIOM 0aJlIOB, OJIM3KUM K MaKCUMaJIbHOMY;

- «xopouio» — oT 77 1o 88 0a/mioB — TEOPETHUECKOE COAEp KaHUE Kypca OCBOCHO IMOJHOCThIO, Oe3
npoOenoB, HEKOTOpHIE MPAKTHYECKHE HABBIKM pPAa0OTBI C OCBOGHHBIM MaTepHajioM c(OpMHUPOBaHBI
HEJI0CTaTOYHO, BCE INPEAyCMOTPEHHbIE NPOrpaMMoOi OOydeHHUs ydeOHbIe 3a/laHUsl BBIIIOJHEHBI, KauecTBO
BBITIOJIHEHHUSI HM OJHOTO W3 HUX HE OICHEHO MHHHUMAJIBHBIM YWCIOM OajsIoB, HEKOTOPBIC BUIBI 3aJaHHUN
BBINOJIHEHBI C OIINOKaMH;

- «YyJIOBIETBOPHUTEIBHO» — OT 65 10 76 0amioB — TEOPETHUECKOE COJACp)KAHHWE Kypca OCBOCHO
YaCTUYHO, HO MpoOesibl HE HOCAT CYLIECTBEHHOIO XapakTepa, HEOOXOJUMble NPAKTUYECKHUE HaBBIKU
paboTBl C OCBOGHHBIM MAaTE€pPHajJOM B OCHOBHOM C(OPMHPOBAHBI, OOJBIIMHCTBO TMPETYCMOTPEHHBIX
nporpaMMoil o0yueHHsl y4eOHBIX 3a/laHUil BBINOJIHEHO, HEKOTOPBIE U3 BBINOJIHEHHBIX 3aJaHUN, BO3MOKHO,
coJiepXkaT OIINOKH;

- «HEyIOBJIETBOPUTENbHO» — OT 0 10 64 GayIoB - TEOpPETHYECKOE COJAEp)KaHHE Kypca HE OCBOCHO,
HEOOXO/JMMBIE TPAKTUYECKUE HABBIKM pPaOOThI HE C(HOPMHUPOBAHBI, BBHINOJHEHHBIE Yy4YeOHbIE 3aJaHus
colepxar TIpyOble OIIMOKHM, JONOJHMUTENbHAs CaMOCTOsTeNbHas paboTa HaJ MaTepualioM Kypca He
MPUBEJET K CYIIECTBEHHOMY MOBBIIICHNUIO KaYeCTBA BBIMOJHEHHS yUE€OHBIX 3aaHUI

7.3. IlpuMepHble OLCHOYHbIC MATEPHAJIbI AJSl TEKYLIero KOHTPOJS YCHEeBAeMOCTH H IPOMEKY-
TOYHOH aTTecTAlMd MO WMTOraM OCBOEHMS IMCHUILIMHBI «CTpaTernyeckuii  MeHEXKMEHT
(NpOABUHYTHIN YPOBEHb)»

KonTponbHas Touka

TumnoBbie BONpOCH! (OLEHKA 3HAHNUM)

1. O6miee comeprkanue cTpareruu. (2 6amna)
2. Kakue pakTopsl onpenesiroT CTpaTeTHIecKyl0 YCTaHOBKY opranu3anuu? (2 6aia)
3. VYKakuTe TPU YPOBHS CTPATETHH, Pa3padaThiBAEMbIX B OpraHu3anuu. (2 6amia)

Tumnosas 3aaaya pernpoIyKTUBHOIO YPOBHS (OLIEHKA YMEHUN):

3amaua 1 (4 Oamna). OmHOMY W3 HalpaBiICHUN JACSITEIBHOCTH (DUPMBI COOTBETCTBYET OHW3HEC-
00acTh, KOTOpasi B MPOLUIOM MOJYYHJIAa OTHOCHTENBHO OONBIIYIO JOJI0 phiHKA. OIHAKO CO BpeMEHEM
pocT 3aMeTHO 3aMeuIWics. JlaHHOE HampaBlIeHUE - «3BE€37a» B MPOLIIOM - B HACTOSILEE BpeMs
oOecrieunBaeT (upMe JAOCTaTOYHYIO MNPHOBUIH Ui TOTO, 4YTOOBI yIEp)KUBaThb Ha pBIHKE CBOHU
KOHKYPEHTHBIE [TO3ULIIH.

Omnpenenure, K KaKOMy TUIIy OTHOCHUTCS JaHHOE HAIPaBJICHUE U JAWTE XapaKTepU-CTUKY IOTOKA
JICHEKHON HAJIMYHOCTU B OM3HEC-00J1acTH.

3amaua 2 (4 Oamma). CommacHo A. Tommncony u A. CTpukieHAy aHaJIW3 CTpaTeruil nau-
BepCcU(UIMPOBAHHBIX KOMIIAHMM IpeAcTaBisieT COOOM Ipolecc, COCTOSAIIMN M3 CIEOYIOUMX BOCBMH
LIAroB, IIEPEUYUCIICHHBIX B ClIy4aiiHOM nopsake. [Ipopanxkupyiite oty maru:

a) moctpoenue mnoptdensHoit Marpuniel BKIT m  (mmm) General Electric/McKinsey — mst
CTpATETHYECKON OLIEHKU XO3IHCTBEHHOTO MOPTQEsi KOMIIaHUH;

0) OIEeHKa KOHKYPEHTHBIX MO3UIMA M KOHKYPEHTHOM CHJIBl KaXXJOTO M3 XO3SHCTBEHHBIX
MOpa3/ICIICHHI;

B) ONpeAE]IeHHE TOro, Kakue HMMEHHO BHUJAbI JESITEIbHOCTH HMEIOT Ba)XKHbIE CTpaTernye-ckue
COOTBETCTBUSl C JIPYTMMH BHJAMH JESITEIBHOCTH XO3SHCTBEHHOro NOPT(ENs, U OIEHKa COOTBETCTBUS
Ka)KJIOTO BHJIA IEATEIbHOCTH HAIPABICHUIO Pa3BUTHS U CTPATETMH MaTEPUHCKONW KOMITAaHUH;

I') aHaJIU3 TEKYIEH CTpaTernuu;

1) PAHKUPOBAHNE XO3HCTBEHHBIX MOAPA3JEICHUH 110 TPUOPUTETHOCTH HHBECTUPOBA-HMUSI,;

€) UCIOJIb30BaHUE PE3yJbTaTOB MPEALISCTBYIOIIECTO aHajdu3a Uil pa3pabdOTKU MOCie0-BaTeIbHBIX
JEHCTBH, HAITPABJICHHBIX Ha YJIyYIICHUE ACSATEIbHOCTH KOPIOPALMH B LIETIOM;

’K) PAHKUPOBAHUE PA3IMYHBIX XO3SAMCTBEHHBIX MOAPA3JECJIICHUN KOMIIAHUU IO PE3yJbTa-TaM HX
MIPOILJION AEATEIIBHOCTH U IPOTHO3HBIM OLIEHKaM UX OyIyIIEero pa3BUTHS;

3) OILIEHKa MPHBIIEKATEIILHOCTH Ka)XI0M OTpaciM, MPEACTABICHHON B XO3AHWCTBEHHOM HOpTdene
KOMITaHUH.



TunoBble 3a7jauu PEeKOHCTPYKTUBHOTO YPOBHsI (OLIEHKA HABBIKOB)

3anaya 1 (8 OamioB). Ha ocHoBaHMM NaHHBIX TaOJUIBl JAaWTE OLIEHKY KOHKYPEHTHBIX IMO3U-IUI
XO3MCTBEHHBIX NOJPA3ICIICHUI TPEeIIPUATHSL.

XapaKkTepuCcTUKA 3HAYCHHE XapaKTEPUCTHK I10 MOAPa3ACTICHUIM

1 2 3 4

KauectBo ToBapa Xopomuro Y 10BIETBOPU-TEIBHO Ckopee moxo  Ilnoxo

Penyranus Xoporo Ckopee xopomo OTIu4HO Ouensp 10X0

[Tpon3BOACTBEHHBIE  BO3-MOXHOCTH ITmoxo OT1inyHO He Bnomue yno-
BJICTBOPUTENHLHO Y 10BNETBOPU-TENBHO

TexHonOrM4YeCKNEe HOBUH-KHU OTau4HO Ouenb MIOXO Cxkopee xopomo Cxkopee
TI0XO

CopiToBas cetb  OTIMYIHO OtnnyHO

MapkeTuHr OTnuyHO He BIIOJIHE y10-BJIETBOPUTEIHHO OtnuyHO

Y 10BIETBOPU-TEIBHO

duHAHCOBOE  TOJIOKEHUE Y 10BNETBOPU-TENHHO OTan4HO Ckopee  xopomio

Ckopee mioxo

W3nep:xku OTHOCHUTETbHBIC Y 10BNIETBOPU-TENBHO OTtnuyHO Ckopee TM10X0

Odensb WI0X0

OO6cnyxuBaHue KJIUEHTOB Y 10BNETBOPU-TENHHO Ckopee XOpOIIIO OtnuyHO

OueHs I0X0

[IIxama orieHOK

OT-114-HO Ouyenp xo0po-mo  Xo-pouio Ckopee xopo-mo bonee yem yaoBieTBo-
pUTEIBHO YV 1oBie-TBOPU-TEIHHO He Bnonne ypoBne-tBopu-tenbHO  CKOpee IUI0XO IInoxo

OueHp II0X0

10 9 8 7 6 5 4 3 2 1

3amaya 2 (8 OGamioB). OgHOMY M3 HalpaBJICHUN JEATEIBHOCTH (UPMBI COOTBETCTBYET OW3HEC-
o0jacTh, KOTOpasi B MPOILLJIOM MOJIy4YWJIa OTHOCUTEIBHO OOJBLIYIO JOJ0 pbiHKA. OJHAKO CO BpEMEHEM
poCT 3aMeTHO 3ameluics. JlaHHOe HallpaBl€HHE — «3Be3/1a» B MPOIIJIOM — B HACTOsIEe Bpems
obecrieunBaeT (pupmMe MOCTATOYHO OONBIIYIO MPHOBUIL IS TOTO, YTOOBI YAEP)KHBATh HAa PHIHKE CBOU
KOHKYPEHTHBIE [TO3UIUH.

3ananue: Omnpenenure K KakoMy THILYy CTPAaTETMUYECKUX XO3SMCTBEHHBIX €IUHMI] OTHOCHUTCS
naHHoe HampaBieHue (B cootrBeTcTBuuM ¢ matpuied BKI). JlaiiTe XapakTepHCTHKy TOTOKa Je-HEKHON
HAJIMYHOCTHU B OM3HEC-00JIaCTH.

[Tpumepubie Tembl pedepaToB

1. B3aumMooTHOIIIEHNE CTPATETUYECKOTO MEHEKMEHTA U TEOPUU MPEIPUATHS.

2. 'mobanmu3anust MUPOBOI 5KOHOMUKH, OCHOBHBIE MTPEUMYIIECTBA U HEIOCTATKH.

3. KorHutuBHbIE aceKThl KOPIIOPATUBHOTO YIPABICHUS.

4. CoBpeMEHHOE COCTOSIHUE CTPATErMYECKOr0o MEHEHPKMEHTA.

5. YmpaBieHue myTeM paHKHPOBAaHUS CTPATETHUECKHUX 3a7ad M TOCPEACTBOM BBIOOpa CTpaTeru-
YECKUX MO3ULIHIM.

6. DBOJIOIUS YTIPABICHUECKUX CHCTEM.

7. llpeacka3zyeMocTh OyAyIIero, ypoBeHb HeCTaOMIBHOCTH, CTPATETHYECKOE BUICHUE

Bomnpocsl 1151 ycTHOrO onpoca
Tema 1. O01ast KOHIEHIHS CTPATETUUYECKOTO YIIPABJICHUS U TIOJIXObI K BBIPAOOTKE CTpaTeruu

l. CyurHocTh ¥ 33J]a4¥ CTPATErHUYE€CKOT0 MEHEIKMEHTA.

2. Cucrema cTpaTe THYE "CKOTO YIIPABIICHHS.

3. OcHoBHBIE TPeOOBaHUS K CTPATErHYe "CKOMY MEHEKEPY.

Tema 2. Ctparernyeckue HanpaBICHUS Pa3BUTHS OPraHU3AIMH: [IEJICBbIC YCTAHOBKU

l. Oo1ee conepkanue crpaterui. GakTopbl, OMPEICIISIONINE CTPATE THIO KOMIIAaHUH.

2. OCHOBHBIC OpraHU3AIIMOHHBIC YPOBHU pa3pabOTKH CTPATETUH.

3. Crparerndeckue 30HBI X03CTBOBAHUS U CTPATETHUYE "CKUE XO3SHCTBEHHBIC [IEHTPHI.

Tema 3. PazpaboTka cTpareruu OAMHOYHOTO OU3HECa
1. OrnpezenieHne TOMUHUPYIOMINX B OTPACIH SKOHOMUUYECKUX XaPaK " TEPUCTUK



2 OCHOBHBIE ABM)KYIIIME CUJIBI, BBI3BIBAIOIINE U3 "MEHEHMSI B OTPACIIH.

3. AHanu3 KOHKYPEHTHBIX CHJI, IEUCTBYIOIUX Ha GUpMy

4 OneHka KOHKYPEHTHBIX O3UIMI U BO3MOXHBIX JI€HCTBUIN CONEP HUYAIOIINX KOMIIAaHUH.
5. Onpenenenue KioYe BbIX (PAKTOPOB KOHKY "PEHTHOTO ycrexa.

Tema 4. PazpaboTka (pyHKIIMOHAIBHBIX CTPATErUii U CTpaTErnii Ha KOPIOPATUBHOM YPOBHE

1. Crparernveckoe MIaHUPOBAHUE: CYIIHOCTD U 3JIEMEHTHI TJIa "HUPO "BaHUSI.

2. Crparernueckuii IiaH: cojepkanue u nporecc popmupo—BaHus. [loHuMaHue «cTpaTeruu
OpTaHHU3aIMN», YJI€ "MEHTHI CTPATEe THH.

3. OcobenHoctr (OpMHUPOBAHUS CTPATETHUH POCCUHCKUX OpraHU "3aIuil.

Tema 5. Opranuzanus peagu3ayy CTPATETHH U yIIPABICHUE CTPATETHYECKUMU W3MEHEHUSIMU

1. Oranel pean3aliy CTPATETHH.

2. Poite KOHTPOJISI B peatu3aliiii CTPaTeTHH.

3. Tunsl cuctemM KOHTPOJIS.

4. YpOBHM yHpaBICHUS U CUCTEMBI KOHTPOJISL.

Tunosas keiic-3agada

Ketic: Pa3zpaboTka cTpaTeriu pa3BUTHs OPTraHU3aLUH C IOIydeHHueM 3P (deKTa CH-Hepru3Ma

B ocHoBe crpateruum QuUpMBI — TPOHUKHOBEHHE B JApPYrHe OTpacid Mpou3BojcTBa. [laHHas
CTpaTerus HCHOJb3yeTCsl A TOro, 4ToObl OpraHM3alusg HE CcTajlla 4Yepecuyp 3aBHCHUMOM OT OJHOTO
CTPaTErnyecKoro X03sUCTBEHHOTO OApa3AeIeHUsI.

@dupma, pacronaras OOJIBIIMMM KamUTajlaMHu, IIOJyYE€HHbIMH B OCHOBHOM cdepe OusHe-ca,
paccMaTpuBaeT 3Ty CTpaTervi0 Kak HauOojee MOAXOASIIMNA MyTh [JIs MHBECTHPOBAHHS Ka-TIHTala M
YMEHBIICHUSI CTETIEHH PUCKAa, OCOOCHHO B CBS3HM C TEM, YTO JaJbHEHIIAs SKCIAHCHs B OCHOBHOU cdepe
OusHeca orpanuueHa. [Ipu ee ocymiecTBieHMH (QUpMa BBIXOIUT 32 PAMKU HPOMBIIUICHHON IIETIOYKH,
BHYTPU KOTOpPOM OHa JIEHCTBOBaJIa U MILET HOBBIE BUIBI ACSITEIBLHO-CTH, IOMOJIHSIONINE CYIIECTBYIOLINE
B TEXHOJOIMYECKOM M KOMMEPYECKOM IIIaHe, C IeNbl0 10-OuThecs 3¢ (dekra cuHepru3Ma M OCBaMBaeT
BUJIBI ICSTEIIFHOCTH, HE CBSI3aHHBIE C €€ TPAIUIIMOH-HBIM MOPTQeeM, ¢ IeNTbI0 OOHOBICHUS OPTQEs.

Bompocsr k keiicy:

Omnpenenure, Kakyl CTpaTeTHIO peaim3yeT (upMa, M YTOYHHTE €€ BapHUaHTHI, CBS3aH-HBIE C
nonyueHueM 3 dekxra cuHepruma?

Tunosast nenosas urpa

JlenoBas urpa «Pa3paboTka cTpaTeru MapKeTHHTa.

VYcnosue. Coro3 mpennpuHUMaTeIeid pernoHa MPHUHSI PEelIeHHe OKa3aTh (PMHAHCOBYIO TOIJEPIKKY
OHOM W3 (upM, HUMEIOUIe NPUOPUTETHOE 3HA4YeHHE ISl Xo3sicTBa perwoHa. llon-mepxkka Oyzaer
BBIPAXKaThCsl B MPEAOCTABICHUN JIbTOTHBIX KPEIUTOB, HAJOTOBBIX JIBIOT M (U-HAHCOBBIX cyocuauii. Coro3
npeanpuHUMarenael OyJneT NMpUHMMATh pelieHHe Ha KOHKYPEHTHON OCHOBE, NJIsi y4acThus B KOHKYypCe
HEoOX0IMMO pa3paboTaTh CTPATETHIO CBOEH (hUPMEI.

[IpaBuna wurpel. Y4YacTHUKM UIpel pa30buBatoTcs Ha O Tpymnm, 3 U3 KOTOPBIX HMHUTHPYIOT
JESATENIbHOCTh (UPM  y4yacTHHMI] KOHKypca , 2 — J€ATEIbHOCTh ayauTopckodl ciyx0el Corosza
npennpuHuMareneif. Oupmbl pa3pabaThIBAIOT CTPATETHI0 Pa3BUTHS, ayIUTOpCKas CiIyx0a ole-HUBaeT
CTpaTeTHYECKUE BO3MOXHOCTH (PUPM, TO €CTh OCYIIECTBISIET NMPOBEPKY PEATbHOCTH M OOBEKTUBHOCTH
pa3paboTaHHBIX cTpaTteruil. B kaxmol rpymme BbIOMpPAIOT PYKOBOAMTENS, KO-TOPBIM JIOKJIaAbIBACT
pe3yabTaThl HA 00IIEM 00CYKICHHH.

Ha npesenramuto Beiensercs 10 MuHYT, Ha omeHKy — 7 MuHyT. Ilocie oOcykaeHHs cTpaTeruid
NPUHUMAETCS pEIIeHUE O TOM, Kakast (pupma BbIMTpaa KOHKYPC.

3ananue. ['pynmaMm, UMUTHUPYIOIIUM JAEATEIBHOCTh (UPM —y4YacCTHHI] KOHKypca HE0OXO-IMMO Ha
OCHOBAaHMHU MMeEIOLIeHcs nHPOopManu:

. OLICHUTH PHIHOYHYIO CUTYAIMIO M MECTO (pUPMBI Ha PBIHKE;

. OLIEHUTH CHJIBHBIC U CJIA0bIe CTOPOHBI CBOEH (PUPMBI C MO3UIHI KOHKYPEHTOCTIOCOOHOCTH;

. BBIOpATh CTPATETHI0 MapKETHHTA;

. cIenaTh MPOTHO3HYIO OLIEHKY OCHOBHBIX IMOKA3aTeNeN X03UCTBEHHON JIEATENbHOCTH;

. pazpabotaTh mporpaMmMy (GOPMHUPOBAHUS CTPATETUH TO3UIIMOHUPOBAHUS, UMUIKA (PUPMBI

Y TIPOJIBM>KEHUS TOBapa.
Poinounast cutyanua. Ilpennpusitus A, b, B BeimyckaroT MsiCHble KOHCepBbl. CpaBHH-TEJIbHAs
XapaKTEePUCTUKA MICHBIX KOHCEPBOB:
[Ipennpusitie A BbIyCKaeT CBUHbIE KOHCEpPBHI C MUIIEBHIMU JO0OABKaMH, YIyYIIAIOIIU-MH BKYC.
Cpoxk xpanenus 3 rona, ynakoBka ot 100 r ngo 1 kr, kanopuitHocts Ha 100 r 1570. 3a-Tpatsl o 10CTaBKE



TOBapa HECET MOCTABIIMK. PUCK B CBS3M C 3aTpy[HEHMSIMU peaju3alud HeceT mokymarenb. CpemHss
pBIHOYHAS IIeHa 32 OJHY 0aHKy 16 py0. pasmep HarleHKH 15% OT pbIHOYHOM LIEHBI.

[Ipeanpusitue b BbIMycKaeT roBsKbW KOHCEPBBI C ApOMATHYECKUMHM BEIIECTBAMHU, YIyUIIAIOIIUMU
BKYC, CPOK XpaHeHus 2,5 roga, ynakoka oT 100 r no 1 kr, kanopuiinocts 1200 kan Ha 100 r. ITocpennuk
BBIBO3UT TOBAp COOCTBEHHBIM TPAHCIOPTOM, PUCK B CBSI3U C 3aTPYyJ-HEHUSMH B peajlu3allud HECET
MOKYTIaTeNb.

Ilena cocraBnsier 11 py0. 3a ycnoBuyto O6anky. Hamenka 20% ot peiHOuHO# 1eHsl. [Ipennpusitue
B BhIMyckaeT KOHCEpBBI CBUHBIE C MUIIEBBIMU J00aBkaMu. Cpok xpaneHus 2,5 roga. YmakoBka oT 100 r
no 500 r. Kamopuithocts 1750 kan. Ha 100 r. mpoaykra. 3arparbl MO JOCTAaBKE M PHUCK B CBSI3U C
3aTpyIHEHUSIMU peanu3alii HeceT mocTaBmMK. LleHa ToBapa co-ctaBnser 13 Thic. pyOuieil 3a yCIOBHYIO
0aHKy, pa3mep HaueHKU 15% oT ppIHOYHOI LIEHBI.

Bce mpennpusTHs OCYIIECTBISIIOT peaju3aldio TOBApoB depe3 mocpeaHukoB. llpenmpu-stue B
uMeeT HeOOJbIIyI0 CceTh (UPMEHHBIX Mara3uHoB, a MPEANpHUsTHE a JEHCTBYeT Ha OCHO-BE
¢panuaiizunra. Pacxonel Ha CTUMyIUMpOBaHHE NOTpeOUTENel (IeMOHCTpAlMd HOBWUHOK, BbI-CTaBKU-
npogaxu) y npennpustust A 1% ot oovema cobita, y b —1,5%, y B —3,5%.

[Ipenmpustust A 1 b BBICTYNalT ¢ peKIaMHBIMU OOpAIllEHUSIMU €XKEHENIEIbHO M0 TpeM KaHajam
TEJEBUJICHUs, OOBSIBICHUS 3BydaT 5 pa3 B JeHb. J[Bakapl B Mecsl] NyOJUKYIOTCS OO-paiieHus B
NepUOANYECKON TMeyaTh. YpOBEHb pacxoJoB Ha pekiamy coctaBisger 10 m 6% or oObema cObITa.
[Ipeanpusitue A CTOJKHYJOCH C 3aTPYJHEHUSIMH COBITa CBOEH MPOAYKIMHU M TPUMEHUIO PEKIAMHYIO
KoMIaHuio. B nopexiaMHublil nepruoa cpeaHenHeBHON o0beM cObiTa cocTtaBisia 10 MIH. AeH. el., Tmocie —
19 muH. Bpems ydera oObeMa cObITa B peKiIaMHOM Tepuo-ne cocraBuiao 50 mueil. Ha pexnamuyro
KoMnaHuio Obuto 3arpaueHo 55% oT mpupocta oOwvema cOwiTa. [lpeampustue B BoicTymaer c
peKIaMHBIMU OOpaIieHussMH 2 pa3a B HEJENI0 B CPEICTBaX MAacCOBOM WH(OpMAaNWH, YPOBEHb PACXOJIOB
Ha peksiaMy cocTaBisieT 6% oT o0bema cObiTa. CrenuanucTaMu OT[eNa MapKeTUHTa ObLIO BBISIBICHO, YTO
3¢ (HEeKTHBHOCTh PEKJIIAMHON KOMITa-HUH, MPOBEJACHHON NpeAnpusTieM B B mpollecce MpOABIKEHUS Ha
PBIHOK HOBUHKH, cocTaBu-na 10 MIIH. JieH. en., a y npeanpustus b -18 miH.

Pacxoapl Ha OATOTOBKY KaapoB Ha mpennpustusx —A —3%, b —2%, B —2,5% ot o6be-MoB cObITa.
Pacxonpl Ha Hayunble uccnenaoBanus A —1%, b -1,2%, B —1% ot ducroit npubsin. Y npeanpusituii A u
b crnoxnas o0cTaHOBKAa C TeKydecThio KajapoB, yBomwmmuch 475 m 200 pa-00THUKOB, W3 HHX 9 U 5
pabOTHUKHK yIpaBlieHYecKoro nepcoHaina. Bo3pact obopynoBanus Ha npenmpustusx A —9 jer, b —7 ner,
B -5 net. Bpems npocroeB obopynoBanus — A —120 yacoB B roa, b — 100, B —180. Y nenbHbIit Bec HOBBIX
m3nemui A —5%, b —2%, B-2,2% ot o0miero koju-decTBa BBIITyCKaeMOW MPOAYKIMU B Toa. Pazmep
HallEHKU Ha HOBUHKY Yy npeanpustuii A, b, B coctasuser 25, 30, 20% oT cpeiHel ppIHOYHOM 1ICHBI.

8. IlepeyeHb OCHOBHOI W JONMOJHUTEJbLHON Y4eOHOH JIMTEPATypbl, HEOOXOAMMOH /JI OCBOEHUS
AMCHMILINHBI

a) IlepeueHb OCHOBHOW W JONOJHUTENBHOM y4eOHOM JUTEpaTypbl, HEOOXOOUMOM M OCBOCHHUS
JUCTIUTUTAHBI

OCHOBHaf
JI1.1 bemuxoa WM. II. Crparermveckuii MeHeMKMEHT:yueO. mocobue. - Crapomons: AIPYC, 2021. -
1,95 Mb
JI1.2 KeroeBa H. JI., baganosa A. I'., Me3aukoBa M. H., Bynarenko M. A., Kopo6ko M. O., Kucenesa M.
A. Crparernueckuii meHemxkMeHT B TOK [Dnexrponnsiii pecypc]:yueb. mocobue; BO - Marucrpatypa. -
Mocksa: HUY M3H, 2020. - 200 c. — Pexxum nocrtyna: https://e.lanbook.com/book/307235

JAOTOJTHUTEIbHAS
JI2.1 baneioepaun B. A., benesueB A. M., benaepckuii I'. TI. Tlpuxnanaeie MeToabl OIEHKH M BbIOOpa
pElIeHN B CTPAaTErHMYECKUX 3a7adyax MHHOBALMOHHOIO MEHEKMEHTa [DJIEKTPOHHBIN pecypc|:MOHOIp.. -
Mocksa: M3parenscko-toproas kopropamus "JlamkoB u K", 2022. - 240 c. — Pexum pocryna:
https://znanium.com/catalog/document?id=431808
6) Meroauyeckue Marepuaibl, pa3pabOTaHHbIE MpernoAaBaTeIsIMU Kadeapbl 1O JUCHUIUIMHE, B
cootBeTcTBUU ¢ ipoduiiem OII.



JI3.1 coct. C. B. JleBymkuna ; CtT’AY PaOouast TeTpaap Aisi MPOBEACHUS NMPAKTHUECKUX 3aHATHHA TI0
muctumuHe "CTparernyeckuii MeHeDKMEHT': st OakanaBpoB HampasieHus 38.03.02 - MeHemxMEHT
npoduis "Yip. genoBedeckumu pecypcamu'. - Craspomnois, 2018. - 632 Kb

9. IlepedyeHb pecypcoB HH(POPMANMOHHO-TEJEKOMMYHHKAIMOHHON cetn «MHTepHeT», He00X0-
AUMBIX /ISl OCBOCHUS TUCHUILIMHBI

Ne HaumenoBanue pecypca cetu «HTEpHET» DIIeKTPOHHBIN ajipec pecypca

10. MeTonnuyeckue ykazaHus AJsl 00y4al0MXCsl 10 OCBOCHHUIO 1M CHUTLTTHHbI

Crnennduka wu3ydyeHUS ITUCHUTIIUHBI «CTpaTermuecKuil MEHEHKMEHT (MPOABUHYTHIA ypO-BEHB)»
oOycnoBineHa ¢opmoii 0Oy4yeHHS CTYICHTOB, €€ MECTOM B TOATOTOBKE Markucrpa M BpeMe-HeM,
OTBEJICHHBIM Ha OCBOEHHUE Kypca pabourM yueOHBIM IUIAHOM.

Kypc oOyuenus nenutcs Ha BpeMs, OTBEAECHHOE AJIS 3aHATHH, MPOBOAMMBIX B ayJUTOpHOW (opme
(JlekuMH, TPAKTUYECKUE 3aHATHSA) U BpPEMs, BBIJCICHHOE Ha BHEAyJUTOPHOE OCBOEHHE TUC-LIMILIUHBI,
OOJIBLIYIO YaCTh U3 KOTOPOTO COCTABIISIET CAMOCTOSITEIbHAS padoTa CTyACHTA.

JlexumonHast yacTh y4yeOHOro Kypca Juisl CTYyAE€HTOB HPOBOAUTCSA B (hopme 0030pOB MO OC-HOBHBIM
temaM. [IpakThdeckue 3aHATUS MPEAYCMOTPEHBI Ul 3aKPEIUICHUS] TEOPETHUECKUX 3HAHUH, yIriIyOJIEHHOIO
paccMoTpeHHs] HauboJiee CIIOKHBIX MPOOJIEM JUCHMILIMHBL, BBIPAOOTKH HAaBBIKOB CTPYKTYpPHO-JIOTHYECKOIO
MOCTPOEHHSI yUeOHOTo MaTepuaia 1 OTPAaOOTKH HaBBIKOB CAMOCTOSTEIb-HOW MOJTOTOBKHU.

CamocrosiTenpHasi paboTa CTyJeHTa BKIIOUYAET B ceOsl M3yueHHE TEOPETHUYECKOro MaTepHuayia Kypca,
BBINOJIHEHUE MTPAKTUYECKUX 3aaHUH, TOATOTOBKY K KOHTPOJIbHO-00001IAI0IIUM MEPOIIPHSI-THSIM.

Jlj1 OCBOEHHUS Kypca TUCUUIUIUHBI CTYACHTHI I0JIKHBI:

— U3yYUTh MaTepUa JEKIMOHHBIX U NPAKTUYECKUX 3aHATUN B TIOJHOM 00beMe 10 pazjesiaM Kypca,

— BBIIOJHUTH 3aJlaHHE, OTBEJCHHOE HAa CaMOCTOATEIbHYIO pabOTy: IMOATOTOBUTH W 3alIUTHUTH
pedepar mo yTBEpXkKAEHHOW MNpernoAaBaTeleM TeMe, MOJIrOTOBUTHCS K COOECEeOBAHHUIO, TECTHPOBA-HHUIO,
KOHTpPOJIbHOM paborte;

— TPOAEMOHCTPUPOBATH C(HOPMHUPOBAHHOCTH KOMIIETEHIIMH, 3aKpEMJIeHHbIX 3a KypCOM JIHC-
LUIUTMHBI BO BpEMSI MEPONPUSTUN TEKYILIETO U MPOMEKYTOUYHOTO KOHTPOJIS 3HAHUH.

[Tocemienne JIEKIMOHHBIX M TNPAKTUYECKUX 3aHATUN A CTYACHTOB OYHOM M 3a04HOM (OpMBbI
SIBIIIETCS 003aTENbHBIM.

VYBaXUTETBbHBIMU TPUUYUHAMU MPOIYCKA ayAUTOPHBIX 3aHATUH SBISETCA:

— 0CBOOOXK/IEHUE OT 3aHATUHN MO MPUUKHE O0JIE3HU, BBIJAHHOE MEAUIIMHCKUM YUPEKACHUEM,

— pacnopsDKeHHe M0 JeKaHaTy, MpHUKa3 IO By3y 00 OCBOOOXKICHMM B CBSI3U C y4yaCTHEM B
BHYTPUBY30BCKHX, MEKBY30BCKHX U Mp. MEPONPUATHUSAX,

— odurmanbHo ohopMIIeHHOE CBOOOTHOE MOCEIIEHUE 3aHATHH.

[Tpomycku oTpabaTHIBAIOTCS HE3aBHCUMO OT WX NMPHYUHBI.

[IpomymieHHble TEeMBbI JEKIMOHHBIX 3aHATUNA JOJDKHBI OBITh 3aKOHCIIEKTHPOBAHBI B TETPAAM JUIS
JEKIUH, KOHCIEKT TMPEACTABIAETCA MpenojaBaTesio s JMKBUAAUMU 1pomycka. [IpomyiieH-Hble
NPAaKTHUYECKUE 3aHATUS OTpadaThIBAIOTCS B BHUJE YCTHOW 3alIUTHl MPAKTUYECKOTO 3aHATUS BO BpeMs
KOHCYJIbTallUi 110 AUCLHUILINHE.

KonTponb chopMHpOBaHHOCTH KOMIIETEHIIMN B TEYEHHE CEMECTpa MPOBOAUTCS B (OpME YCTHOTO
ormpoca Ha TMPAKTHYECKUX 3aHATHAX, BBIIOJHEHHWS KOHTPOJIBHBIX paboT, TECTOBOTO KOH-TPOJS TIO
TEOPETUIECKOMY KYPCY TUCIUILINHEL.

3k3aMeH 1o gucnuiuinHe «CTpaTerudecKrii MEHEDKMEHT (TPOJBHHYTHIM YpPOBEHB)» Kak (opma
KOHTPOJIS TPEACTaBIsAeT coO0i (opMy MEepHOIUYECKOW OTYETHOCTH CTYACHTA, OMNpeesiseMble yueOHBIM
IUIAHOM MOATOTOBKM 1O HampasieHuto 38.04.02 - MeHekMEHT. DK-3aME€H 1O JAMCLUIUIMHE CILYXKHUT JJIs
OLICHKM paboThl CTyJ€HTa B TEUYEHHUE CeMecTpa M TpU3BaH BBIIBUTH YPOBEHb, MPOYHOCTh U
CUCTEMATUYHOCTh IOJIyYEHHbIX MM TEOPETUYECKUX M MPAKTU-YECKUX 3HAHWM, NPUOOPETEHHsS HaBBIKOB
CaMOCTOSITENIbHOM paboThl, pa3BUTHUA TBOPUECKOTO MBINUICHHUS, YMEHHE CHHTE3HpPOBATh IOJIyUYCHHBIC
3HaHHUA W NPUMEHATHh UX B PEIIEHUU NPAKTU-YECKUX 3aj1ad. TpeOoBaHHsS K OpraHu3alMy IHOJITOTOBKH K
9K3aMEHY T€ K€, UTO U MPH 3aHATHIX B TEUCHHUE CEMECTPA, HO COOTIOAATHCA OHH JIOJIKHBI O0JIee CTPOro.

Ecnu B mpornecce camMocToATeNbHOW padOThl HaJl U3YYEHHEM TEOPETHUECKOro MaTepua-jla WIH IpU
pellleHnu 3a7ad y CTyAE€HTa BO3HUKAIOT BOMPOCHL, PAa3pelIUTh KOTOPHIE CAMOCTOS-TE€IBHO HE YIaeTcs,



HeO6XOI[I/IMO O6paTI/ITBCH K IMpernoaaBaTC/Iro AJid IMOJYYCHUS Y HETO pa3'BfIC-HCHHI>i NIn YKaSaHI/Iﬁ. B CBOHUX
BOHpOCﬁX CTy,Z[eHT JOJIDKEH 4YCTKO BI)Ipa3I/ITI), B 4Y€M OH HUCIIBITBI-BACT 3aTPYI[HeHI/IH, xapaKTep 3TOro
3aTPpYAHCHUA. 33 KOHCYJIBTaHHeﬁ cjenyer O6paH_[aTBCH H B Clydac, C€CJIM BO3HHUKHYT COMHCHHA B
NPaBUIIBHOCTHA OTBETOB Ha BOITPOCHI CAMOIIPOBEPKH.

yCHeH.IHBIﬁ OTBET Ha BOIIPOC II0 AUCHHUINIMHC TIIPCAIIOaaracT IpoHecC IMPOAYyMBIBAHUA JIOTHUKH
N3JI0KCHUA MaTepHaHa 10 Ka)KI[OMy BOHpOCY, 3alIOMHUHAHNUC HpI/IMepOB.

HpI/I IIOATOTOBKE K OJK3aMCHY Yy CTYIACHTAa JOJIKCH 6I>ITB y‘Ie6HHK NI KOHCIICKT HeK-HHﬁ,
HpO‘-II/ITaHHBIe 10 y1(a3aHI/IIO HpeHOI[aBaTeJ'DI B TCUCHUC CeMeCTpa.

CoBETBI CTYICHTY:

1. pacupeacIMTe MPCAI0KCHHBIC BOIIPOCOB IJIA CO6€C€IIOBaHI/IS'I 110 pasaciaM U TCMaM Kypca,

2. BBIICHUTC HAJIUYIUC TCOPCTUUCCKUX HCTOYHHKOB (KOHCHGKT HeKHHﬁ, XpecTomMarTus, y‘le6HI/IKI/I n
ap.);

3. IIpHU YTCHUU MaTcpurajia BBIHeHHﬁTe OCHOBHBIC ITOHATHUA U OIPCACIICHUA U 3aHHCBIBaI>iTe Hux,;

4. BBIACINUTC OHOpHBIe IOHATHUA, 3TO AAaCT BO3MOXKHOCTH CI/ICTeMaTI/I?;I/IpOBaTb HpeI[CTaBHeHI/IH 110
JUCHUIINIMHE U JIYYIIC ITOATOTOBUTHCA K OK3aAMCHY.

B Hpouecce OCBOCHHA AUCHUILJIMHBI HpeHOI[aBaTeJIeM OCYH_ICCTBJISICTCH peﬁTHHF-KOHTpOJ’IB,
KOTOpBIﬁ BKJIIOYACT OTBCTHI Ha CeMI/IHapCKI/IX 3aHATHUAX, HaAITUCAaHUC pe(bepaTOB, BBI-ITIOJTHCHHC
KOHTpOHBHBIX 3aIIaHPH>i, pe3y.HBTaTBI HpOMe)KYTOLIHBIX TECTOB, IIOCCIIACMOCTDb 3aH51-TPII>i. BCC KOMIIOHCHTBI
HaxogsaT CBOE€ OTpa)KeHI/IC n OHeHKy B peﬁTHHFOBOﬁ OIICHKC CTyACHTa U B HUTOIC CYMMUDPYIOTCA. Ha
OCHOBAHHUU 06H.[eﬁ CYMMBI BBIBOAUTCA OLICHKA, KOTOpaSI CJ'IY)KI/IT OC-HOBAHHUEM JIA I[OHYCKa K 3K3aMeHy.

3K3aMeH MOXKECT 6BITB IMOJIYYCH ABTOMAaTHUYCCKHU IIpu yCJIOBHHU BBIIIOJIHCHUA U CBOC-BpeMeHHOI;'I
BBITIOJIHCHHUSA BCECX HpaKTI/ILIeCKI/IX N CaAMOCTOATCIBbHBIX 3aI[aHPIﬁ, CHCTeMaTI/I‘IeCKOﬁ nu HJIOI[OTBOpHOﬁ
pa6OTI)I Ha CeMI/IHapCKI/IX U ayJJUTOPHBIX 3aHATUAX.

11. Ilepeyenb  MH(POPMALMOHHBIX  TEeXHOJIOIHMil,  HCHNOJb3YyeMbIX TPH  OCYIIeCTBJICHHHU
o0pa3oBaTe/IbHOr0 Tpolecca MO IMCHUILVIMHE, BKJIOYasl MepeyeHb JHIEH3UOHHOT0O H CBOOOIAHO
PacnpocTpaHseMoro NpPOrpaMMHOr0 ofecnedeHHsl, B TOM YHCJIe OTe€4eCTBEHHOr0 IPOM3BOACTBA H
HH(GOPMAIMOHHBIX CIPABOYHBIX CHCTEM (NMPH HEOOXOAUMOCTH).

11.1 [lepeuens nuyeH3uOHHO20 NPOCPAMMHO20 0becneyeHus

1. Kaspersky Total Security - AHTHBUpPYC

2. OPERA - Cucrtema ynpaBiieHHs OTEJIEM

3. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHast onepanroHHasi cucrema

11.3 Ilepeuens npocpammnozo obecneyenus omeuecmeeHHo20 npou3eo0cmed
1. Kaspersky Total Security - AHTHBHpYC

[Ipu ocymiecTBiieHnHn 00pa30BaTEIBLHOIO MpOIECca CTYIEHTAMU U MPENoAaBaTeleM HCIOJIb3YIOTCS
cnenyromme nHpopmannonao cupaBodnbie cuctembl: CIIC «Koncynprant mitocy, CIIC «["apanTy.

12. Onucanue  MaTepHAJIbHO-TEXHHYECKOM 0a3bl,  Heo0XoaMMOil M OCYHIeCTBJICHHS
o0pa3oBaTe/IbHOIO Npouecca Mo JMCUHUIIIMHE

Ne i/ HauMmeHnoBanue crieuajibHEBIX Homep
OMEIIEHUN U NOMENMEHUN I ayaIuTop
CaMOCTOSITENIbHOIN pabOThI uu

OCHaH_IeHHOCTI: CIICIHUAJIBHBIX HOMGH.[CHI/II\/'I nu
MTOMEIICHHUH T CAMOCTOSITEIbHOM PaOOThHI




YueOHast ayTUTOPHS JJIs 2-160 | CneumnanuzupoBanHas medenb Ha 180
MPOBEICHUS 3aHATHUIM BCEX TUIIOB (B MOCAJ0YHBIX MECT, IEPCOHAILHBINA KOMITBIOTED —
T.4. JICKIIMOHHOTO, CEMUHAPCKOTO, 1 ., mpoektop Panasonic EX620 X6A — 1 miT.,
IIPaKTUYECKOU MTOATOTOBKHU nntepaktuBHas 1ocka SMART Board 690 — 1
00y4Jaronuxcs), rPyImnoBbIX U T., TPUOYHA J1s JiekTopa — 1 mT., Mukpodon — 1
WH/IMBUTYQJIbHBIX KOHCYJIBTAIUH, IIT., MOHUTOPHI - 3 MIT., TJIa3MEHHAs MaHeNb - 1
TEKYIIEro KOHTPOJIS U IT., Y4eOHO-HATJISAIHBIC TTOCOOUS B BUJIC
MIPOMEKYTOUYHON aTTECTAIlUU Mpe3eHTaIuii, THHOPMAIIMOHHBIE TUIAKATHI,

MOAKIIOUeHUE K ceTh «IHTepHET», BBIXOI B

KOPIOPATUBHYIO CETh YHUBEPCUTETA.

3-167 | Cnenmanu3upoBaHHas Mebenb Ha 77

IIOCAIOYHBIX MECT, CTOJI IIpe3uanyma — | mr.,
TpuOyHa A npenoaasarens — 1 mr.,
MEePCOHANIbHBIA KOMITbIOTEp — | IIT.,
MYJIBTUMEIUIHBIN TpoeKTop — | mT.,
uHTepakTHBHas nocka Starboard Hitachi FX-77 —
1 wr., yaeOHO-HarIsAAHbIE TOCOOHS B BUJIE
Mpe3eHTalHi, TEeMaTHUYeCKHE MIaKaThl,
NoJKJItoueHue K cetn «MHTepHeT, 1ocTyn B
AJIEKTPOHHYIO HH(OPMALIMOHHO-
00pa3oBaTeNbHYIO Cpely YHUBEPCUTETA, BBIXO/ B
KOPIOPaTUBHYIO CETh YHUBEPCUTETA.

[ToMemenue 1 caMOCTOATENbHOU
paboTsl 00ydaroIuxcs,
MOJTBEPIKIAIOIIECE HATNIHE
MaTepHaIbHO-TEXHUYECKOTO
o0ecrieyeHusl, ¢ IepeyHeM

QCHORIIOTO nﬁnnv JORATIIAG




13. OcodennocTu peamsanuu JUCHUIIIMHBI JIMI ¢ OrPAaHUYCHHBIMHA BO3MOKHOCTAMU 310POBbS

OOyyaromuMcst € OTrpaHMYEHHBIMH BO3MOXKHOCTSIMH 3JI0pOBbsl  IPEJOCTABISIOTCS CIIELUaIbHbIE
yu4eOHMKM M ydeOHble mocoOusi, MHasg ydeOHas JuTepaTypa, CIHELHaIbHbIE TEXHUYECKUE CpPEeICTBa
o0ydeHHsT KOJUIEKTUBHOIO M WHJMBUIYaJbHOTO IIOJIb30BAHMSI, IPEIOCTABIEHUE YCIYr AacCHCTEHTa
(mOMOIIHMKA), OKa3bIBAIOLIETO OO0YYAIOIUMCS HEOOXOJUMYI0 TEXHHYECKYI0 IOMOIlb, a TaKXe YCIyTH
CYpAOIEPEBOTUMKOB U TU(DIOCYPIOTIEPEBOAUNKOB.

a) s c1aObOBHISAIINX

- Ha IPOMEXYTOYHOM aTTecTaud MPUCYTCTBYeT AaCCUCTEHT, OKAa3bIBAIOIIUNA  CTYJEHTY
HEOOXOIMMYI0 TEXHHYECKYI0 IMMOMOIIb C Y4e€TOM HHAMBHUIYaJbHBIX OCOOCHHOCTEH (OH MOMOTaeT 3aHATh
paboyee MecTo, epeIBUraThCsl, IPOYUTATh U OPOPMUTH 3a/1aHKE, B TOM YHCJIE 3aIIUCHIBASI 101 TUKTOBKY);

- 33JaHMs [ BBIIOJHEHMS, a TaKKe MHCTPYKIMS O IOPSJIKE IMPOBEACHUS IPOMEKYTOUHON
aTTecTauuu o(pOpPMIIIOTCS YBEIMUEHHBIM HIPUPTOM;

- 3a/1aHUA JUIS BBIIIOJIHEHUS HAa IPOMEKYTOUYHON aTTECTALIMU 3aUUTBHIBAKOTCS] ACCUCTEHTOM;

- MUCbMEHHBIE 3a/1aHUs BBIIOJHSIOTCS HAa Oymare, HaJAMKTOBBIBAIOTCS ACCUCTEHTY;

- obecnieunBaeTCs MHAMBUYaIbHOE paBHOMEpHOE ocBeleHne He Mmenee 300 Jrokc;

- CTYIEHTY JJs BBINOJHEHUS 3aJaHus NpU HEOOXOAMMOCTH MPEIOCTABISAETCS YBEIMYMBAIOIIEE
YCTPOMCTBO;

B) JJIS TIIyXUX U CIa00CHbIIIAIIUX:

- Ha TPOMEXYTOYHOM aTTecTalMM NPUCYTCTBYET AaCCUCTEHT, OKa3bIBAIOLIUN  CTYIEHTY
HEOOXOUMYI0 TEXHHUYECKYI0 MOMOUIb C yYETOM HHJIMBHUIYaJbHBIX OCOOCHHOCTEH (OH IMOMOTaeT 3aHATh
pabouee MecTO, MepeIBUraThCs, MPOUUTATh U OPOPMHUTH 3a/JaHUE, B TOM YHCJIE 3aMUChIBas OJ] TUKTOBKY);

- IPOMEXKYTOYHAsI ATTECTALMsI IPOBOJUTCS B MUCbMEHHOU (hopme;

- o0ecrieynBaeTcs HaJU4Me 3BYKOYCHJIMBAIOIIEH ammaparypbl KOJUIEKTHBHOIO IOJ30BaHMS, MPHU
HEOOXOJUMOCTH IOCTYNAIOLUM IPEAOCTaBISIETCS 3BYKOYCHJIMBAIOLIAs ammaparypa WHAMBHUIYaJIbHOTO
H0JIb30BAHUS;

- 10 JKEJIAHUIO CTY/ICHTA MPOMEKYTOYHAS aTTECTAIMsI MOKET IPOBOAMTHCS B IUCBMEHHOH (opme;

) UId JMI C HapyLEHUSMU OIOPHO-IBUraTeIbHOrO ammnapaTta (TSDKEIbIMH —HapyLICHUSMHU
JIBUTATEIbHBIX (DYHKIMI BEPXHUX KOHEYHOCTEH WIIM OTCYTCTBHEM BEPXHUX KOHEYHOCTEH):

- NHUCBMEHHbIC 33JaHUS BBINOJHAIOTCA HA KOMIIBIOTEPE CO CHELHATU3MPOBAHHBIM IPOrPaAMMHBIM
o0Oecrie4eHneM WM HaJJUKTOBBIBAIOTCSI ACCUCTEHTY;

- 10 JKEJIAHUIO CTY/IEHTa IPOMEXXYTOUYHAsl aTTeCTallus IPOBOIUTCS B YCTHOM hopme.



Pabouas mnporpamma gucuuruiiHbl «CTpaTern4eckuii MEHEKMEHT (TPOJBUHYTBHIA YPOBEHbB)»
coctaBieHa Ha ocHoBe DenepanbHBIl TOCYAapCTBEHHBIM 00pa30BaTEIbHBIM  CTAHAAPT  BBICIIETO
oOpa3oBaHUsl - MarucTpaTypa 1m0 HampaBieHuto mnoarotoBku 38.04.02 MenemxmeHT (Tmpukas
Muno6pnayku Poccun ot 12.08.2020 r. Ne 952).

ABTOD (BI)
npod. , 1oH benukoBa Mpuna [lerpoBHa

PenienzenTol
mpod. , 1o banankoBa Haranes BiagumuposHa

Pabouass mporpamma gucnuriIuHbl «CTpaTerHUYeCKUd MEHEIXMEHT (TMPOABUHYTBHIA YPOBEHB)»
paccMoTpeHa Ha 3acenanuu Kadenpa MeHeKMEHTa W YCTOHYMBOTO DPa3BUTUS TEPPUTOPHUNA MPOTOKOT Ne
24 ot 25.03.2025 r. m mpusHaHa cooTBeTcTBytoIIel TpeboBanusm PI'OC BO u ydebHOro mimaHa 1o
HarnpaBlieHu10 moaArotoBku 38.04.02 MeHekMeHT

3aBeayromuii kadeapoit 3BsarunieBa Onbra CepreeBHa

Pabouas mnporpamma gucnurummHbl «CTpaTermyecKHii MEHEKMEHT (IPOJBHUHYTHIM YPOBEHB)»
paccMOTpeHa Ha 3aceJaHMM Yy4eOHO-METOAMYEeCKOM Komuccuu WHCTUTYT SKOHOMUKH, (DMHAHCOB U
ynpasnenus B AIIK nportokon Ne 2 ot 22.04.2025 r. u npusHaHa cooTBeTcTByMoIeld TpedoBanusimM OI'OC
BO u yue6Horo miana no HarpasieHuto noaroroBku 38.04.02 MenemxMeHT

PykoBonurens OI1
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