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1. eans aucMnIMHbI

Llenbto OcBOCHMS AMCUMIUIMHBI «JIMIEpCTBO M ympaBieHHE KOMAaHIOW» sBIseTCs (OPMHPOBAHUE Y
CTYJEHTOB TEOPETUYECKHUX 3HAHUW U MPAKTUYECKUX HABBIKOB B 00JacTU JUAEPCTBA U YIPABIICHUS
KOMAaHJIOM; KOMIUIEKCHBIX 3HAHUH B OOJACTH JUAEPCTBA MU OCHOB KOMAaHAHOH paboThl B OpraHHU3alluy,
BbIpa0OTKa CUCTEMHOIO IpeACTaBiIeHUs] 00 OCHOBHBIX METOJAaX M IMOAXO0Jax K YIPABICHUIO KOMAaHJIOM,
HEOOXOIUMBIX U1 3G GEKTUBHON OpraHu3aluy paboThl IEpCOHANIa OpraHU3alHH.

2. IlepeyeHb IUIAaHMPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO0 MCUHMIJIMHE, COOTHECEHHBIX € IJIAHHU-
PYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHON MPOrpaMMbl

[Ipouiecc u3yyeHus: TUCIHUILIMHBI HampaBlieH Ha GopmupoBanue cieayroumx komnerenuuid OIT BO
Y OBJIQJICHHUE CJICIYIONIMMHE PE3yJIbTaTaMU 00yUEHUS TI0 JUCIUILTUHE:

Kox u HaumenoBanue

Kox n HaumenoBanue

[lepeuenp mIaHUPYEMBIX PE3YJIHTATOB 00YUECHHUS

KOMIIETCHIINH WHAUKATOPA TOCTHKEHUS 0 TUCIUTUIMHE
KOMIICTCHITHH

IK-1 Crnoco6en | TTIK-1.3 ObecnieunBaet | 3HaeT
OIICHUBATH 1 | B3aUMOJICHCTBHE MOPSIIOK COCTABJICHHSI M 3aKJITIOYCHHUS JOTOBOPOB
IPEIOCTABIIATh CTPYKTYPHBIX 00
oTpeOuTeINto MoIpa3/IeIIeHu WH(POPMAIIMOHHOM 00€CTIeYeHHH WHBECTUITMOHHBIX
(bUMHAHCOBBIX YCIIyT | OpTraHU3alUH IIPH | IPOTPaMM U MEPONPUITUN
nHpOpMAIIHIO 0| COBMECTHOM ymeert
COCTOSTHUU U | 1eATeIbHOCTH; YYacTBYET | OTCTauBaTh MHTEPECHI KIIMEHTA B MOBBIIICHUH
MIEePCTICKTUBAX B TUTAHUPOBAHKH | KAUECTBA, IOCTYITHOCTU U OE€30MaCHOCTH
(uHaHCOBOTO PBIHKA, | MEPOTIPUATHIA, WHBECTUIIMOHHBIX yCIyT
(DMHAHCOBBIX TMPOYKTOB H | HAIIPABICHHBIX Ha | BJIajleeT HABbIKAMH
yCcIIyr, B TOM  YHCJE|OBBIIICHUE KauyecTBa | oOecrieueHue B3auMOICUCTBUS CTPYKTYPHBIX
¢uHaHCcOBOE ¢uHaHCOBOTO CepBHca | OIpa3ielieHui OpraHnu3aluy P COBMECTHOM
KOHCYJIbTUPOBaHUE IO | OpraHU3aIiH NEeSTeNIbHOCTH;  ydacTHe B IJIaHUPOBAHUU
TUPOKOMY CHEKTPY MEPOTIPHSITHIA,
(UHAHCOBBIX  yCIyr H HalpaBJIEHHBIX  Ha  TOBBIIIEHWE  KadyecTBa
paspabarbIBaTh (dbuHAHCOBOTO
(UHAHCOBBIK  TUTAH IS CepBHCa OpraHU3aIu1
KIMEHTa W IIEeJIEBOTO
WHBECTUIIMOHHOTO
noptdens
I1K-3 Cnoco6en |IIK-3.2  Ilnmanupyer  u|3HaeTr
OCYIICCTBIISATh AHATU3 H | KOHTPOJIHPYET MPABWJIBHOCTH MIOCTPOUKH TUTaHA TSI
IPOBOJIUTH yrpaBieHUE | KOMMYHUKALUU MIpY | KOMMYHHKAIIUH TPU peanu3ainun
3¢ (HEeKTHBHOCTEIO, peanu3anuu WHBECTUIIMOHHOTO MPOEKTa
KOMMYHHKAISIMHU Y | ”HBECTUIIMOHHOTO ymeert
pucKaMu MPOEKTa, TOTOBHUT OTYETHI|yCTAHABIMBATH U yTBEPKAATh TUMHUTHI Ha
UHBECTUIIMOHHOTO O pe3ynbTaTrax MPOBEPOK | PUCKHU U OMpPEesieT NPEAEIbHO TOMYCTUMBIE
IPOEKTa WCTIOJTHEHUST 0053aTeIhCTB | YPOBHU PHCKA

1o WHBECTUIIIOHHOMY | BJ1aJieeT HABbIKAMM

MIPOEKTY pa3BUTHUS KOMaH/bl HHBECTUITIOHHOTO

pOeKTa

YK-2 Cnocoben | YK-2.2  Opranmsyer  u|3HaeT
yOPaBIsATh MPOEKTOM Ha|KOOPIUHUPYET paboTy | TeOpeTHYeCKHe OCHOBBI TEOPUH OpPraHU3aIUH,
BCEX sTamnax €ro | yY4aCTHUKOB IIPOEKTa, | yMeeT
YKU3HEHHOTO IIUKJIa CHocoOCTBYET OPUMEHATh  TEOPETUYECKHE OCHOBBI  TEOPHH

KOHCTPYKTUBHOMY OpTaHM3AIHH

MIPEO0/I0JICHUIO BJIaJieeT HABBIKAMH

BO3HUKAFOIIIAX HaBBIKAMU TIPUMCHEHHUS TEOPETUYECKHUX OCHOB

pas3HorIacuit




KOH()JIMKTOB,

TCOPHUU OPraHu3alu

obecrieunBaeT paboty

KOMaH/bl HE0O0XOIUMBIMU

pecypcaMu
YK-3 Cnocoben | YK-3.1 BripabaTsiBaet | 3HaeT
OpPTaHU30BHIBATH M| CTpaTeruio OCHOBHBIC pPOJM YYaCTHUKOB KOMAaHIBl U UX
PYKOBOJIUTH paboToi | cCOTpyAHUYECTBA U Ha ee | PYHKIHUH.
KOMaHJIbl,  BbIpabaThIBasi | OCHOBE OpraHu3yeT | yMmeeT
KOMaH/IHY1O cTpareruio | paboty KOMaH/Ibl | YTIpaBIsTh TOBEICHHEM KOMAaHIbI, PACIpeeisiTh
TSt TOCTIDKEHHUS | JUTIOCTIKEHUS 3aJja4i ¥ OTBETCTBEHHOCTb.

MMOCTaBJIICHHOM LIeIIN

MMOCTaBJICHHON LN

BJ1aJjeeT HABbIKaAMH
Haprikamu yYHpaBJICHUA CINIOYCHHOCTBIO KOMAaHIbI.

YK-3 Cnocoben
OpraHN30BHIBAThH "
PYKOBOJIUTH paboroii
KOMaH/bl,  BBIpadaThIBas
KOMaH/IHYIO CTpaTEeTHIO
TSt TOCTHKEHUS

HOCTaBJICHHOU LIEJIU

YK-3.2 PykoBoaut
KOMaHIHOU paboToi,
pacrpesiesiieT  MOpy4YeHUs

U JCICTUPYET IMOJIHOMOYMA
YJICHAaM KOMaH/IbI

3HaeT
XapaKkTepuCTUKU KOMaH/Ibl, 0COOEHHOCTH
OpraHu3any padboThl KOMaHIbI.

ymeer

Oprann3oBaTh KOMMYHHKAIIMA BHYTPH KOMaH/IbI, B
TOM 4YMCJ€ C  MCIOJIb30BAaHMEM  IU(PPOBBIX
TEXHOJIOTUH.

BJIaJieeT HABBIKAMH

HaBpikamu opraHuzanmu KOMaHIHOW pabOThI C
UCIOJIb30BAaHUEM PaA3IMYHBIX MH()OPMAIIMOHHBIX U
KOMMYHUKAI[MOHHBIX TEXHOJIOTHUH.

VK-6 Cnocoben
OTIpeNIeNATh "
peanu30BbIBATH

MIPUOPUTETHl  COOCTBEHHOM

JACATCIIBHOCTH H CITOCOOBI
€€ COBCPHICHCTBOBAHUA Ha
OCHOBC CaMOOLICHKHA

VK-6.1 BrIsiBIsIeT MOTHBBI
51 CTHUMYJIBI JUISt
CaMOpa3BUTHUsA, OMPEIeIIss
MIPHOPHUTETHI
pohecCHOHATBEHOTO
pocta, B TOM 4YHCIE Ha
OCHOBE CaMOOLICHKH

3HAEeT
HOPSIOK COCTABJIEHUS M 3aKJIIOYEHHS TOTOBOPOB
00

nH(GOPMallMOHHOM 00€CTIeYeHUH NHBECTUIIMOHHBIX
porpaMM U MEPOIPHUSATHI

ymeer

VYrpaBiaTh MOBEJACHHEM KOMAaHIIBI, PACTIPEICIIATH
3aa49Y1u 1 OTBECTCTBCHHOCTD.

BJIaJIeeT HABLIKAMH

HaBBIKAMHU HpI/IMCHCHI/IH TeOpeTI/I‘ICCKI/IX OCHOB
TEOPUH OpraHU3aIuN

YK-6 Cnocoben
OTIpeNIeNATh u
peann3oBBIBATh

IPUOPUTETHI  COOCTBEHHOMU

ACATCIIBHOCTH H CIIOCOOBI
€C COBCPHICHCTBOBAHUSA Ha
OCHOBC CaMOOIICHKHA

VK-6.2 Peanuzyer
UHAUBUYAJIbHYIO
TPAEKTOPUIO  Pa3BUTHS C

Y4€TOM OCOOCHHOCTEH Kak
npoeCCUOHAIILHON, TaK H
JAPYTHX BUJIOB
JESTEITbHOCTH u
TpeOOBaHUH PBIHKA TPY/AA.

3HaeT

OCHOBHBIC pPOJM YYaCTHUKOB KOMAaHIBl U UX
byHKIUI

ymeeTt

VYrpaBnsaTh MOBEIEHHEM KOMAaHIbI, PacIpelelsiTh
3aJ]a4i ¥ OTBETCTBEHHOCTb.

BJIa/ieeT HABBIKAMH

HaBpikamu ymipaBiieHuUs CIZIOYEHHOCTHIO KOMaHIbI

3. MecTo IMCHUIUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl
Hucuunnuna «JIuaepcTBo U ynpaBieHUE KOMaHIOW» SIBISIETCS JUCLHMILUIMHON 00s3aTeNbHOM YacTH

POTrPaMMBI.

N3ydyeHne qUCIUILIMHBI OCYILIECTBIISIETCA B 2cemMecTpe(-ax).
JIJ'IH OCBOCHUA JJUCHUIIIINHBI ((.HI/I)IepCTBO U YIOpaBJICHUC KOM&HHOﬁ)} CTYACHTBI HCIIOJB3YIOT
3HaHUS, yMEHHUS U HaBbIKH, C(OOPMUPOBAHHBIE B MTPOIIECCE U3YyUSHHSI JUCIUTUINH:

3aKOHOIATENCTBO (DMHAHCOBO-KPEIUTHOM Chephl

O3HakOMUTENbHAS TPAKTUKA
OcBoeHne AMCUUIUIMHBI «JIMIEpCTBO M yHpaBieHHWE KOMaHAOM» sBIsSETCS HEOOXOAWMOW OCHOBOM

IS TIOCTIETYIOIIETO U3YUeHHS CIIETYIONNX TUCIUTUINH:
[TpennumiomMHas npakTHKa




[ToaroToBka K caade u cada rocyIapCTBEHHOTO dK3aMeHA

[ToaroToBka Kk mpoleype 3alIUThl U 3alIUTa BHITYCKHOW KBATU(UKAITMOHHONW PaOOThI
KoMMyHHKaIIMOHHBIN MEHETKMEHT

bankoBckuit MeHeHKMEHT (TIPOABUHYTHIA YPOBEHB )

MexayHapoaHbIe BAIFOTHO-KPEIUTHBIE OTHOIICHUS (TIPOBUHYTHIM YPOBEHB)
VYrpaBieHue CTOMMOCTbIO OpraHU3aluN

NHBECTUITMOHHOE TPOSKTUPOBAHUE

DuHAHCOBOE TIAHUPOBAHUE U MPOTHO3UPOBAHUE

VYrpanenue (GUHAHCOBBIMU U HMHBECTUITMOHHBIMH PUCKAMHU

duHaHCOBas TAKTUKA U CTpaTETUs

DUHAHCOBBIN UHKECHUPUHT

Nusectunuu B AIIK

4. O0beM JUCHUILIMHBI B 3a4YeTHBIX €JIMHMIAX C YKa3aHMEM KOJIU4YecTBa aKaJeMHUYEeCKHX 4YacoB,
BblI/IeJICHHBIX HA KOHTAKTHYI0O PpadoTy ¢ o0ydamomuxcsi ¢ mnpenoaasartejeM (M0 BUAAM Y4eOHBIX
3aHSAITHI) 1 HA CAMOCTOSITEJIbHYIO padoTy 00y4aronmuxcst

OOmiast TpyZOEMKOCTh AMCUUIUIMHBI «JIumepcTBO M ymnpaBieHHE KOMAaHIOW» B COOTBETCTBUU C
pabounM y4eOHBIM TIJIAHOM M €€ pacIipeielIeHHe 1Mo BuaaM paboT MPeICTaBICHBI HUXKE.

KonTakTHas paborta ¢ mpernomaBarenem, yac dopma
TIOEMK aMoCTOsI- MIPOMEXYTOYHOMN
T ¢ KouTpoas
CeMeCTp OCTh JIEK- TIPAKTUICCKHC na60paTopH},1e TE€JIbHAA pa- gac ’ arTecTanuu
Jac/3.e. 10707 3aHATHS 3aHATHS 6ota, gac (dpopma
KOHTPOJISA)
2 72/2 10 16 46 3a
B T.4. YaCOB:
B UHTEPAKTUBHOM 2 4
dopme
MPaKTUYEeCKOU
p 2 4 14
[IOATOTOBKU
TpynoeMK BreaynuTtopHas KoOHTakTHas paboTa C ImperoaaBaTenieM, Jac/del
Cemectp OCTb Kypcosas Kypcosoit 3auer Juddepenunposan Koncynbranuu K3aMeH
Jac/3.e. pabota MIPOEKT HBIN 3auer nepe SK3aMeHOM
2 72/2 0.12

5. Conep:xkaHue JMCHMILUIMHBI, CTPYKTYPHPOBaHHOe MO TeMaM (pa3iesiaM) € YKa3aHHeM OTBe-
J€HHOT0 HA HUX KOJIMYECTBA aKaJleMUYEeCKHX YaCOB M BHIOB Y4eOHbIX 3aHATHIi

KonunuectBo yacos
OueHouHoe Ko
PopmI cu €/ICTBO I/IHI[I/IiaT
& CemuHapck w TeKyIwIero P
) ve 3aHAThs | S KOHTPOIS! IIPOBEPKH OpoB
Ne HaumenoBanwue pasnemna/TeMbl g o pe3yIBTaToOB JTOCTIDK
5 = ° 5 « | ycmeaemocTn u
@) o) = @ g g E . JIOCTHXKEHUS eHHMs
5 = > ! = © | IPOMEKYTOYHOH
8 2 5] = S \Q WHINKAaTOPOB | KOMIIETe
A L o 15} 5 8, aTTecTanuu o o
= ; e 2 KOMIIETEHIIUHN HIMH
E 8 =
X ) <
s © @)
o <
= =
1 1 paznen. JlunepcTBo u
" | ynpaBieHHE KOMaHA0H




1.1.

JImyHocTh Kak KJIIFOUEBOI
AJIEMEHT OpTraHU3aAIIH

CobecenoBanue,
Pedepar, Keiic-
3aja4ya

VK-2.2,
VK-3.1,
VK-3.2,
VK-6.1,
VK-6.2,
TK-1.3,
TK-3.2

1.2.

IlonsiTHEe Masnoil rpynms

VYceTHslit onpoc,
Occe

VK-2.2,
VK-3.1,
VK-3.2,
VK-6.1,
VK-6.2,
TK-1.3,
TK-3.2

1.3.

VYnpasneane — HeOPMaIbHBIMH
TpymnImamMu

CobecenoBanue

VK-2.2,
VK-3.1,
VK-3.2,
VK-6.1,
VK-6.2,
TK-1.3,
TK-3.2

1.4.

KonTtpomsnas pabora Ne 1

KT 1

KonTponsnas
pabora

VK-2.2,
VK-3.1,
VK-3.2,
VK-6.1,
VK-6.2,
TK-1.3,
TK-3.2

1.5.

OO1m1ee MOHATHE O TUIEPCTBE

VYcrTHsIii onpoc

VK-2.2,
VK-3.1,
VK-3.2,
VK-6.1,
VK-6.2,
TK-1.3,
TK-3.2

1.6.

OCHOBHBIE TEOPHH JIUAEPCTBA

VYerHslit onpoc,

JenoBas u/vunu

poneBast urpa,
Occe

VK-2.2,
VK-3.1,
VK-3.2,
VK-6.1,
VK-6.2,
TK-1.3,
TK-3.2

1.7.

OCHOBHBIE TEOPHH JIUAEPCTBA

VYeraslil onpoc

VK-2.2,
VK-3.1,
VK-3.2,
VK-6.1,
VK-6.2,
TK-1.3,
TK-3.2

1.8.

KonTtponsnas padora Ne 2

KT 2

KonTponsnas
pabota

VK-2.2,
VK-3.1,
VK-3.2,
VK-6.1,
VK-6.2,
TK-1.3,
TK-3.2




VK-2.2,
YK-3.1,
OcobeHHOCTH JEeSTENbHOCTH Co6e:ce)103aH1/1e, YK-3.2,
1.9. |komann  pasHbIX  BHEOB B| 2 3 1 2 6 Keiic-3anava, | VK-6.1,
OpraHn3aLHaX Pedepar VK-6.2,
TK-1.3,
[K-3.2
VK-2.2,
VK-3.1,
Pons  nmpepa B mpomnecce YcTHBII onpoc, zﬁ‘z%
1.10. | popmupoBaHusT W yHOpaBieHUs| 2 1 1 2 Keiic-3amaua O
KOMaHION YK-6.2,
TK-1.3,
[K-3.2
VK-2.2,
VYK-3.1,
Co6 VYK-3.2,
[osbuuenne  sddexTuBHOCTH OOCCCAOBAHNC, | /1 ¢ 1
1.11. 21 3 | 2 1 4 Pedepar 1,
JEATEILHOCTH KOMaH/IbI VK-6.2,
TK-1.3,
[K-3.2
VK-2.2,
VYK-3.1,
VK-3.2,
KonTponsnas VK-6.1
1.12. | KortponbHas padota Ne 3 2 1 1 2 KT 3 5
p p pabora VK-6.2.
TK-1.3,
[K-3.2
VK-2.2,
VYK-3.1,
KonTponsnas yK=3.2,
KT 1, KT 2,KT VK-6.1
1.13. [ [TpoMexyTodHas aTTecTalys 2 ’ b
p y 3 pabora VK-6.2.
TK-1.3,
[IK-3.2
IIpomexyTouHas arrecTaius 3a
Uroro 72 10 16 44
Uroro 72 10 16 46
5.1. JIeKuMOHHBIH KypC ¢ yKa3aHHeM BHI0B HHTEPAKTHBHOI (pOPMBI NPOBeIeHUS 3aHATHI
Bcero,
Tema nexuuu (/v
4acoB / 4acoB
HaMMEHOBAaHHE pa3ien)
. CopepxaHue TEMBI MHTEPAKTUBHBIX
(BUJ MHTEPAKTUBHOM (HOpMBI .
N (w/unu paznena) 3aHATUI/
MPOBEJCHUS 3aHATUH )/
npaKkTUYecKas
(mpakTUYecKas MOJArOTOBKA)
MOJITOTOBKA
JIMYHOCTD Kak KJItoueBoi | JIMUHOCTB Kak KIOUEBOM 3JIEMEHT OpraHu3aluu 1/-
3JIEMEHT OpraHU3aluu
TloHsTHE Manoii IPyIIIbI ITonsiTHE MasIO IPyIIIBI 1/-
OO0111ee MOHATHE O JTUACPCTBE OO0miee MOHATHE O JTHACPCTBE 2/2
OCHOBHbIE TEOPHH HAEPCTBA OCHOBHBIE TEOPHH JTUAEPCTBA 2/-
OCHOBHbIE TEOPHH JIMIEPCTBA OcCHOBHbIE TEOPUU JTUAEPCTBA 1/-
Ocobennoctu nesreabHocTH | OCOOCHHOCTH — JIEATETLHOCTH  KOMaHJ  Pa3HBIX
BHUJIOB B OpraHU3aIUsaX 1/-

KOMaHJ{ pa3HbIX BUJIOB B
OpraHU3aLHIX




ToBsimenne 3G peKTUBHOCTH IToBeItIeHNE s exTuBHOCTH JIeSITeTbHOCTH 5
IEATECIIbHOCTU KOMaHIbI KOMaHIbI

Htoro 10

5.2.1. CemuHapckue (NMpaKTHYecKHe) 3aHATHS C YKa3aHHeM BH/JIOB IIPOBeJeHUS] 3aHATHH
HHTEepPaKTHUBHOH Gopme

Bcero,
. 4acoB / YaCOB MHTEPAKTHUBHBIX
HaumenoBanue @OopMBI IPOBEICHUS U TEMBI 3aHITUI 9
. 3aHATHH/ TpaKTHYeCKast
paznena (BU UHTEPAKTUBHON (DOPMBI IPOBEICHUS HOATOTOBKA
MUCIUAILINHBI 3aHATHN )/(TIpaKTHYECKask TOITOTOBKA)
BU/J qachl
JInyHOCTB Kak .
N JIM4HOCTDH KaK KIIIOYEBOM JIEMEHT
KIJIFOUE€BOM JIEMEHT IIp 2/2/2
OpraHU3aIx
OpraHu3aiuu
[TonsTue manon .
[TonsaTHe Masnoit rpymibl IIp 2/2/2
TPYyTIIIBI
VYnpasnenue
He(hOopMaIbHBIMU VYnpasnenue HeOpMaIbHBIMU TPyHIaMU IIp 1/-/-
rpyImnamu
Konrponsnas padora
p No 1 P KontpomnbHast padora Ne 1 IIp 1/-/1
Oob11ee noHsATHE O
. OO11ee NOHATHE O TUIEPCTBE IIp 1/-/1
JTUJEPCTBE
OcHoBHbIE TEOPUH
p OCHOBHBIE TECOPUH JTHAECPCTBA IIp 1/-/1
JHJIEPCTBA
OcHOBHBIE TEOpUHU
P OCHOBHBIE TEOPUH JTUAEPCTBA Ip 1/-/-
JIUIepCTBa
KonTponbnas pabota
p No 2 p KonTponbnas padora Ne 2 Ip 2/-/-
OcobenHoctu
JIeSITEIIbHOCTH
Oco0eHHOCTH JeSTeIbHOCTH KOMaH/| pa3HbIX
KOMaH/{ pa3HbIX IIp 2/-/-
BUJIOB B OpPraHHU3aIUsIX
BHUJIOB B
OpraHHu3aIMIx
Posnb nmunepa B
fiporecce Pone nmuzaepa B nporecce GopMUPOBAHUS U
(dbopmMupoBaHUs U p P PMHD ITp 1/-/-
yIpaBlieHUs] KOMaHI01
yTIpaBJICHUS
KOMaHI0M
[loBbIIEHNE
3P PEKTUBHOCTH [NoBbIenue 3¢h(HeKTUBHOCTH NEATETEHOCTH n 1/
JIeSITEIbHOCTH KOMaH/Ibl p
KOMaH/IbI
KonTponbaas pabota
P No 3 P KontpomnbHas pabora Ne 3 Ip 1/-/-

Hroro

5.3. Kypcosoii npoekT (padora) y4eOHbIM INIAHOM He IPe1yCMOTPEH




5.4. CamocrosTesibHasi paboTa o0y4aromierocs

Tembl /UM BUJBI CAMOCTOSTENILHONW PabOTHI Yacsl
VYnpasienue HepopMaTbHBIMH TPYIIIAMH 6
KonrtponbHas padora Ne 1 6
OcHOBHBIE TEOPUH JTUAEPCTBA 6
OCHOBHBIE TEOPHH JINACPCTBA 6
Kontponbnas padota Ne 2 6
OcoOeHHOCTH AESTeNbHOCTH KOMaH/ pa3HbIX BUJIOB B OpraHU3aLUsAX 6
Pose muzepa B mporecce GopMHpPOBAHUS U YIIPABICHUS KOMAaHIOH 2
[MoBeimenue 3pPeKTUBHOCTH ACATETHHOCTH KOMaHIbI 4
KonrtponbHas padora Ne 3 2




[IpomexyTouHas arrecTauus




6. Ilepeyenb y4eOHO-METOAUYECKOr0 oO0ecredeHHs JI CAMOCTOSITE/IbLHOH PadoThl 00y4aromuxcs 1o
AUCHUILINHE

VYyebHO-MeTOAMYECKOE  O0€CTeUeHne JJII  CaMOCTOATENIbHOW  paboThl  O0ydaromierocss 1o
muctuminHe  «JlugepcTBo M ympaBleHHME KOMAHJIOW» pPa3MENIeHO B JIEKTPOHHON HH(POPMAIMOHHO-
o0pa3oBaTenbHON cpe-Ae YHUBEpPCUTETa W JOCTYIHO JJIA OOydYaroIIerocss 4epe3 ero JUYHBbIA KaOWHET Ha
caiite YHuBepcurera. Y4eOHO-METOIMYeCKoe 00ecIedeHre BKIII0YaeT:

1. PaGouyto nporpamMmy JTUCHUIUIMHBI «JIM1epCTBO U yNpaBiIeHHE KOMaH0W».

2.Meronuyeckue PEKOMEHAALMU [UJIsl OPTaHU3AIMH CaMOCTOSITENIbHON paboThl oOydaromierocs Mo
JTUCIUTIINHE «JIUaepCTBO U yIIpaBiIeHUE KOMaHI0M».

3. Meronuyeckue peKOMEHJALMU M0 BHINOJHEHHUIO MUCHMEHHBIX paboT (KOHTposibHas padora) (mpu
HaJU4MH).

4. Mertonuyeckue pPEKOMEHIAIMU TIO BBIMOJHEHUIO KOHTPOJBHON pPAaOOTHI CTYJEHTAMH 3a0YHOU
(hopMbI 00yueHUs (IIPH HATTUYUHN)

5. Metoau4eckue yka3aHusl 10 BBITOJIHEHHUIO KypCcOBOM paboThl (TIpoekTa) (MIpH HATUYHH).

JIist  yCmenmrHoro OCBOEHHUSI  JTUCIHUIUIMHBI, HEOOXOAMMO CaMOCTOSITEIBHO JETAIbHO HW3YYHUTh
MPEJICTaBICHHBIE TEMBI 10 PEKOMEHyEeMbIM UCTOYHHKAM HH()OPMAIIIH:

PexomenryeMbie HCTOYHUKH HHPOPMALIUT
No (Ne ucTouHUMKA)
/' TeMmsbl sl CAaMOCTOSITEIIBHOTO N3yYEHUS
wn OCHOBHasI JIOTIOJTHUTEITHbHAS METO]I. JIHT.
(u3 .8 PITM) (u3 1.8 PILJT) (u3 .8 PIIM)
VYmpasnenue He(hOpMaTbHBIMU
1 |rpynmamu. VYpasnenue JI1.1, JI1.2 J2.1,J12.2 J13.2,J13.3
He(OopMaJIbHBIMU TPYNIIaMU
o |Kowrpomemas — pabora  Ne LI g gy 2.1, J12.2 J13.2, J13.3
KonTponbnas pabora Ne 1
3 |QcHoBHBIC  TeOPMHM  JWACPCTBA.| gy 5 2.1, J12.2 J13.2, J13.3
OCHOBHBIE TEOPUU JINACPCTBA
4 |OcnoBHBIC  TEODMM  MIEPCTA.| gy o 2.1, 12.2 J13.2, 713.3
OCHOBHBIE TEOPUH JIUACPCTBA
s |Komrpomemas — padora  Ne 2.0 gy gy, 2.1, J12.2 J13.2, J13.3
Konrtponbnas pabora Ne 2
OcoOeHHOCTH IEATEIIPHOCTH KOMAH/I
¢ |PasHPIX  BHAOB B - OPramiBaflitiX.-| g g1p o 2.1, J12.2 J13.2, J13.3
OcoOeHHOCTH IEATEIBPHOCTH KOMAHII
Pa3HBIX BHJOB B OpPraHU3aIMsIX
Ponn nunepa B nporecce
¢dbopmupoBaHus u yIpaBJICHUS
7 |xomanpoil. Ponmp nmaepa B mporuecce JI1.1, JI1.2 JI2.1, J12.2 JI3.2,J13.3
¢dbopmupoBaHus u yIIpaBJICHUS
KOMaHI0U
[ToBbIIeHNE 3¢ HEeKTUBHOCTH
g |/CATENBHOCTH  KOMAHIBL. [NoBbItIeHNE 11,7112 2.1, 122 132, 7133
3¢ (HeKTUBHOCTHU NEeSATETbHOCTH
KOMaH/IbI
o |Kommpomemas — padora N 3. gy gy 2.1, J12.2 713.2,J13.3
KonTponbnas paborta No 3
10 |lpomenkyTouHas ATTECTAIEL | 111, 112 2.1, J12.2 J13.2, J13.3
[TpomesxyTodHas aTTecTanus

7. ®OHA OLEHOYHBIX CPeACTB (OLEHOYHBIX MATEPHAJIOB) /JIsi INPOBEICHHUS IPOMEKYTOYHOH AaT-
TecTalMu 00y4aromuXxcs Mo JUCHHUILVINHE «/IuaepcTBO U ynpaBjieHHe KOMaHA0i»




7.1. IlepeyeHb WHAMKATOPOB KOMIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPpMUPOBaHHMS B mpolecce
OCBOEHHS 00pa30BaATEIbLHOI MPOrPaMMBbI

JIMCIUIIINHBL/37IEMEHTEHI
MIPOTpaMMBI (TIPAaKTHKH,
I'MA), yuacTByOmue B
(hopMHUPOBAHUN HHIUKATOPA
KOMIICTCH-IITU N

WuaukaTop KOMIETEHIIUH
(xom u conepkaHue)

7.2. Kputepum ¥ IIKaJbl OLEHUBAHHUSA YPOBHS YCBOEHHS WHIMKATOPAa KOMIIETeHIHii, ompeae-
JISIIONIUE PO eAYPhI OLIEHUBAHUSA 3HAHUI, YMEHUIi, HABHIKOB H (HJIN) ONBITA eI TeJIbHOCTH

OneHka 3HaHWW, YMEHUH W HAaBBIKOB U (WJIM) OMNBITA JEATEIBHOCTH, XapaKTEPU3YIOUIUX dTaIlbl
(hopMUpOBaHUS KOMIETCHIIMH 10 IUCHUIUIMHE «JIMaepcTBO W ympaBieHHUE KOMaHAOW» TPOBOAMTCS B
(hopMe TeKyIIero KOHTPOJIS U IPOMEKYTOUHOM aTTEeCTaIHH.

Tekyuuii KOHTPOJIb TMPOBOAMWTCS B TEUCHUE CEMECTpa C IEJbI0 OMPEACNICHUS YpPOBHS YCBOCHUS
oOydJaomuMucs  3HaHWUW, (GOPMUPOBAHUS YMEHHH H  HABBIKOB, CBOEBPEMEHHOTO  BBISBIICHUS
MpEenoIaBaTeieM HEAOCTaTKOB B TOJATOTOBKE OOYYAIOIMIUXCS W TPUHATHS HEOOXOAMMBIX Mep Mo e€
KOPPEKTHPOBKE, a TaK)Ke NJIsi COBEPIICHCTBOBAHUS METOAMKH OOyUYEHUS, OpraHu3aluu y4eOHOU paboThl U
OKa3aHMs UHAUBUYJIbHON TTOMOIIN 00YyYaromeMycsl.

[TpoMexyTouHast arTtecTanusi 1Mo JUCIHHUILTUHE «JIMIepcTBO M ympaBlieHHE KOMAaHIOW» MPOBOIAUTCS
B BHUJE 3ay4erT.

3a 3HAHUS, YMEHUS U HABBIKH, IPHOOPETEHHBIC CTYACHTAMU B MEPUOJl UX OOyUYEHUSs, BBICTABISIOTCS
oneHku «3AUTEHO», «HE 3AUTEHO». (wm «OTJIMYHO», «XOPOILIOy», «YIOBJIIETBOPUTEJIb-
HO», «HEYJIOBJIETBOPUTEJIbHO» ans nuddhepeHuupoBaHHOTO 3a4eTa/IK3aMeHa)

Jlist onleHMBaHMsI 3HAHWHM, YMEHUN, HaBBIKOB MU (WJIM) OIBITA JIEATEILHOCTH B YHUBEPCUTETE MPUME-
HsETCS OalIbHO-PEUTHHIOBas CHCTEMa OIICHKM KayecTBa OCBOEHHUS 00pa30oBaTENIbHON MPOTpaMMBbl.
OrneHKa TPOBOIUTCS TIPH MPOBEJICHUN TEKYIIET0 KOHTPOJISA YCIEBAEMOCTH M MPOMEKYTOUHBIX aTTECTAIMMA
oOydaromuxcsi. PelTuHroBass oOlleHKa 3HAHUW SBJISIETCS WHTETPUPOBAHHBIM I[IOKA3aTeleM KauecTBa
TEOPETUYC-CKHUX ¥ NMPAKTUICCKUX 3HAHUN U HABBIKOB CTYJICHTOB 10 JUCIHILINHE.

CocTaB 02/11bHO-PEHTHHIOBOI OLIEHKHU CTY/IeHTOB 04HOI (hopMBbI 00yUeHH s

Jst cTyneHToB oyHOM (hopMbl OOy4eHHs 3HAHUS O OCBAaUBAEMbIM KOMIIETEHIMAM (OPMUPYIOTCS
HAa JICKIIMOHHBIX U IPAKTUYECKUX 3aHATHUAX, & TAKKE B IIPOLIECCE CAMOCTOATEIBHON IOATOTOBKH.

B cooTrBeTcTBUM ¢ GalIbHO-PEHUTUHIOBON CHCTEMOI OLIEHKHU, NPUHATON B YHHUBEpCUTETE CTYICHTaM
HAYHMCIIIOTCS OAIIBI 10 CIIEAYIOIIUM BUIaM paboT:

. MakcumainbHOe
Ne koHTpOJIBHOM OueHo4YHOE CPEeACTBO PE3yIbTaTOB UHAUKATOPOB TOCTUKEHUS COIIECTEO
TOYKHU KOMIIETEHIINH
0amioB
2 ceMecTp
KT 1 KontponpHas padora 10
KT 2 KontponbHas padota 10
KT 3 KontposbHas padora 10
CyMmma 0aJ1J10B 10 HTOraM TEeKYIIero KOHTPOJIs 30
Tlocerienue JeKIIMOHHBIX 3aHATUH 20
[Tocenienne NpakTHYECKUX/Ta00pATOPHBIX 3aHATUHN 20
Pe3ynpTaTMBHOCTE pabOTHI HA MPAKTUYECKUX/Ta00PATOPHBIX 3aHIATHUIX 30
Hroro 100
. O1ieHOYHOE CPEeSICTBO MaxkcumaibHOE
Ne koHTpONIBHOU .
TOUKI pe3yIbTaTOB UHANKATOPOB KOJIMYECTBO Kpurepuu onieHku 3HaHUM CTYJIEHTOB
JIOCTHKEHUN KOMITETEHIIAM OayoB

2 ceMecTp




Kpurepun onenxu (3a 20 TecTOBBIX
3amanuii): 10 6amnos. He gomymieno
omun6Ook. 9 6amios. Jonyuiena 1
omunoOka. 8 6amnos. [JomymeHo 2
ommOku. 7 6ayos. Jlomymeno 3
omnOKu. 6 6amnos. JlomymieHo 4

KT 1 KonTponbhas padota 10 omnOku. 5 6amios. JomyiieHo 5
omnook. 4 6amnos. lonymieHo 6
ommOoK. 3 6amioB. Jomymieno 7
omnOok. 2 6amnos. omymieHo 8
ommOok. 1 6amos. Jomymieno 9

omu6ok. 0 6annos. [Jomymieno 6omee
10 omu6oK.

Kpurepun onienxu (3a 20 TecTOBBIX
3amannii): 10 6amnos. He monymeno
omn6ok. 9 6amnos. Homnymiena 1
ommOKa. 8 6ayoB. JlomymieHo 2
omuOku. 7 6aios. Jomymeno 3
ommOku. 6 6aioB. Jlonmymeno 4

KT 2 KonrponsHas pabora 10 omunOku. 5 6amoB. [lomymeHo 5
ommoOok. 4 6amios. JomymieHo 6
omuOoK. 3 6amioB. JlomymieHo 7
ommOoK. 2 6amioB. JlomymieHo 8
omuOok. 1 6amios. JlomymieHo 9

ommu6ok. 0 6amnos. Jomymeno 6omee
10 omnOoK.

Kpurepun onenku (3a 20 TecTOBBIX
3amannii): 10 6amnos. He momymeno
omnook. 9 6amnos. Homymiena 1
ommoOKa. 8 6ayutoB. JlomymieHo 2
omunOKu. 7 6amnos. JlomymeHo 3
ommOku. 6 6ainoB. Jlonmymeno 4

KT3 KonrponsHas padora 10 omnOku. 5 6amnoB. [lomymeHo 5
omm0Ook. 4 6amios. Jomymieno 6
omu0OokK. 3 6amios. JJomymieHo 7
ommoOoK. 2 6amioB. JomymieHo 8
omuOok. 1 6amos. JJomymieHo 9

ommu6Ook. 0 6amtoB. Jomymeno 6omee
10 omuboK.

Kputepun u mkaJjbl OLeHHBAHUS Pe3y/JbTATOB 00y4eHHs HA MPOME:KYTOYHOI aTTecTalluN

[Ipy mpoBeneHHMH HUTOTOBOW aTTecTamuu «3a4deT» («IudepeHIMPOBAHHBIA 3a4eT», «IK3aMEH))
IpernoAaBaTeNlio C COIlacus CTYIAEHTa pa3peliaeTcs BBICTABIATh OLEHKUA (COTJIIMYHOY», «XOPOIIOK,
«YIOBJIIETBOPUTEIIFHO», «3a4eT») IO pe3ysibTaTaM HaOpaHHBIX OaiOB B XOAE TEKYHIET0 KOHTPOJIS
yCIeBAaEMOCTH B CEMECTPE IO BhIIIE IPUBEICHHOM IIKae.

B cimydae oTkaza — cTyneHT ciaetr 3adeT (auddepeHmpoBaHHbIA 3a4eT, YK3aMEH) 10 TPHUBEICHHBIM
BBIIIIE BOMpOCAaM U 3aJaHusaM. MToroBas ycmeBaemocTh (3aueT, nuddepeHInpoBaHHBINA 3a4eT, SK3aMeH) He
MOKET OIEHHBATHCA HIDKE CYMMBI OajioB, KOTOPYIO CTYIEHT HaOpaJ IO HWTOoraM TeKylled u
IPOMEKYTOUHOH YCIIEBAEMOCTH.

[Ipu cnave (3auera, nudQepeHIMPOBAHHOTO 3a4eTa, HK3aMeHa) K 3apa0OTaHHBIM B TEYCHHUE
ceMecTpa CTYACHTOM OamiaM MNpuOaBIAOTCS Oallibl, MOJy4YeHHblE Ha (3auere, AuddepeHIUPOBAHHOM
3ayeTe, SK3aMEHE) U CyMMa OaJIJIOB NIEPEBOJIUTCS B OLIEHKY.

Kputepun u mkaJjibl olieHUBAHUS OTBETA HA 3a4eTe

[To mucumrumHe «JIupepcTBO ®  ympaBlieHHME KOMaHIOW» K 3a4eTy JOIMyCKArTCS CTYACHTHI,
BBIIIOJIHUBHIMC W CHABIIHUC MPAKTHYCCKUC pa6OTBI o JUCHUIINIMHE, UMCIOINHUEC CIKCEMCCAYHYIO aTTCCTALIUIO
u 0e3 mpuBs3ke K HaOpaHHBIM OaymiaM. CtyneHTam, HaOpaBmuM Oosee 65 6anioB, 3a4€T BBHICTABISACTCS IO




pe3yabTataM TEeKyILeH ycrneBaeMOCTH, CTyJIEHThI, He HaOpaBmue 65 0a/ioB, CAAIOT 3a4eT MO BOIIPOCaM,
npexycmorpeHHbiM  PITJI. MakcumanpHas cymma OajijloB MO IPOMEXKYTOUHOM aTTeCTalluU (3a4eTy)
ycTaHaBiIuBaeTcs B 15 6aios

Bomnpoc ounera KommuectBo Oannos
Teopernueckuii Bopoc o5
3amaHus Ha TPOBEPKY YMEHHIA o 5
3anaHus Ha IPOBEPKY HABBIKOB 1o 5

Teopernueckuii Bonpoc

5 0aJioB BBICTABISIETCS CTYACHTY, MOJHOCTHIO OCBOMBIIEMY MaTepHall TUCIUIUIMHBI WK Kypca B
COOTBETCTBUM C Y4YeOHOW IporpaMMoii, BKJIIOYash BOIPOCHl paccMaTpuBaeMble B PEKOMEHJIOBaHHOMN
IpOrpaMMoOi JIOMOJTHUTENBHON CIHPAaBOYHO-HOPMATUBHOM M HAYYHO-TEXHHYECKOH JHUTEpaTypbl, CBOOOIHO
BJIA/ICIOIIEMY OCHOBHBIMHU TMOHSTHSMH JTUCHUIUIMHBL. TpeOyercs TNOJHOE TIOHMMaHue M  YETKOCTh
U3JI0’KEHUSI OTBETOB IO 3K3aMEHAIMOHHOMY 3afaHuio (OWJeTy) M JOMOJHUTENBHBIM BOMPOCAM, 3a/aHHBIX
9K3aMEHATOPOM. JIONMOJHUTENbHBIE BOIPOCHL, KAaK IIPABWIO, JOJDKHBI OTHOCUTBCS K Marepuaily
JUCHUIUIMHBL WK Kypca, HE OTPaXEHHOMY B OCHOBHOM 3K3aMEHAIlMOHHOM 3a/laHuu (OuyieTe) U BBISBISAIOT
IIOJIHOTY 3HAHUU CTYJIEHTA 10 AUCLUIUIMHE.

4 Oamna 3aciIyXHBaeT CTYICHT, OTBETUBLIMII TOJHOCTbIO W 0e3 OmHUOOK Ha BOIMPOCH
9K3aMEHALIMOHHOTO 3aJlaHUsl M IOKA3aBILIMN 3HAHUS OCHOBHBIX IMOHATHH JUCIUIUIMHBI B COOTBETCTBUH C
00s13aTeILHON MPOTpaMMOM Kypca U pEKOMEHIOBAHHONH OCHOBHOMW JIUTEPATYPOM.

3 Oamia JaH HEJOCTaTOYHO TOJHBIM M HEJOCTaTOYHO pa3BepHYThIM orTBeT. Jloruka wu
MOCTIEI0OBATENbHOCTh H3JIOKEHUS HMEIOT HapylieHusd. JlomyrieHsl OMmMOKM B PACKPHITUM MOHSTHH,
ynoTpebneHnn TepMHHOB. CTYIOEHT HE CIOCOOCH CaMOCTOSTENBHO BBIJICIUTh CYIIECTBEHHBIE U
HECYIIECTBEHHbIE MPU3HAKK M MPUYMHHO-CIEIACTBEHHbIE CBs3H. CTYIEHT MOXKET KOHKpPETU3UPOBATH
0000IIeHHbIE 3HAHUS, JIOKa3aB Ha MpPUMEpPax MX OCHOBHBIC TIOJIOKEHHS TOJBKO C IOMOIIBIO
npenoaasarens. PeueBoe opopmiienne Tpedyer nonpaBoK, KOPPEKIUH.

2 Oaiya JaH HEMOJHBIA OTBET, MPEACTABISIONIMN COO0H pa3po3HEHHBIC 3HAHHS MO TEME BOIPOCA C
CYLIECTBEHHbIMU olIMOKaMu B  omnpeaeneHusx. IlpucyTctByor ¢QparMeHTapHOCTb, HEJIOTUYHOCTH
nznoxenus. CTyIeHT HE OCO3HAeT CBA3b JAHHOTO TIOHSTHSA, TEOPUH, SBICHHUS C JAPYIMMU OOBEKTaMHU
JUCUUIIIMHBL. OTCYTCTBYIOT BBIBOJIbI, KOHKPETH3aLUs U J10KA3aTEIbHOCTh M3J10KeHUA. Peub HerpamoTHas.
JlononHuTEeNbHBIE U YTOYHSIOIIME BOIIPOCHI IIPENOAABATEIN HE IPUBOIAT K KOPPEKLUU OTBETA CTYJICHTA HE
TOJIBKO Ha MOCTaBJIEHHBIN BONIPOC, HO M HA IPYTHE BOMPOCHI TUCIUILIAHBI.

1 Gannm JaH HEMOJIHBIM OTBET, MPEACTABISIONINN COOOW pa3po3HEHHBIE 3HAHUS MO TEME BOMpOca C
CYLIECTBEHHBIMU oOIIMOKaMu B  ompeaeneHusx. IlpucyTctByor ¢QparMeHTapHOCTb, HEIOTUYHOCTH
nznoxeHus. CTyIeHT He OCO3HAeT CBA3b JAHHOTO TIOHSTHSA, TEOPUH, SBICHHUS C JAPYIMMU OOBEKTaMHU
JUCHUIIIMHBL. OTCYTCTBYIOT BBIBOJIbI, KOHKPETH3ALMsS U JT0KA3aTENbHOCTh M3JI0KEHUA. Peub HerpamoTHas.
JlonosnHUTENbHBIE U YTOUHSAIOIINE BOIPOCH! MPENOJaBaTeNls HE MPUBOJIAT K KOPPEKIMM OTBETAa CTYAECHTA HE
TOJIBKO Ha MOCTaBJIEHHBIN BONIPOC, HO U HA IPYTHE BONPOCHI TUCIUILIAHBI.

0 6anIoB - MpH MOTHOM OTCYTCTBUH OTBETA, MMEIOIIETO OTHOIIEHHE K BOIIPOCY.

3ajaHus HA TPOBEPKY YMEHUN U HaBBIKOB

5 GamtoB 3agaHus BBHITIOJHEHBI B O00O3HAYEHHBIN NpENoJaBaTeiieM CPOK, MHUChbMEHHBINM OT4eT 0e3
3aMedanuii. Pabora BEIMIOIHEHA B IIOJIHOM 00BEME ¢ COOIIOAEHHEM HEOOXOIUMOM MOCIEA0BATEILHOCTH.

4 OGamna 3amaHus BBHITIOJIHEHBI B OO0O3HAYCHHBIM NPEMoOjaBaTelieM CpPOK, MUChMEHHBIH OTYET C
HEOOJIBIIIUMH HETOUYETAMH.

2 OamwroB 3amaHus BBINOJHEHBI C 3aJEP)KKOW, THUCHMEHHBIH OTYET ¢ HemodeTamu. Pabota
BBITIOJTHEHA HE TMOJIHOCTHIO, HO O0BEM BBIMTOJIHEHHOW YacCTH TaKOB, YTO TO3BOJISET MOTYYUTHh MPABUIHHBIC
pPe3yIbTaThl U BHIBOIBI.

1 OatoB 3amaHus BBIIOIHEHBI YACTHYHO, C OOJBIIMM KOJMYECTBOM BBEIYHCIUTENLHBIX OIIHOOK,
00beM BBITTOTHEHHOM YacTH PabOThI HE MO3BOJIAET C/IEIaTh MPABIIBHBIX BHIBOJIOB.

0 GamnoB 3anaHus BBHIMOJTHEHBI, MMCHMEHHBIA OTYET HE MPEJCTaBICH WM paboTa BHINIOTHEHA HE
TOJTHOCTBIO, K 00HEM BBITIOJTHEHHOMN 9acTH padOTHI HE TIO3BOJISIET ClIeTIaTh MIPABUIILHBIX BHIBOJIOB.

7.3. IlpumepHble OLEHOYHbIE MATEPHAJBI IS TeKyUero KOHTPOJISI YyCIeBaeMOCTH U MPOMEKY-
TOYHOM aTTeCTAIMM MO UTOraM OCBOEHM S TUCHUIIMHBI «JIUepCcTBO M ynpaB/jieHHe KOMaH/10iD)



BOHpOCBI U 3aaHUs K 3a4CTy

l. [TonsiTnE TMYHOCTH.

2. KoMnoHeHTHI TeopyuH TUYHOCTH.

3. JIn4HOCTH B rpynime.

4. OCHOBHBIE POJIM UHIUBHUJIOB.

S. [ToHATHS KOJUIEKTUBU3M, HETATUBU3M, KOH(POPMH3M.

6. OcHOBHbIE IOHATHSA, XapAKTEPUIYIOIINE MaJble TPYIIIIHI.

7. Marnsie npodecCuOHATBHBIE TPYTIIIbI.

8. BHyTpeHHss B3aUMOCBSI3aHHOCTD 110 TPYAY MEXKIY pabOTHHUKAMHU.

9. Posnb cimoueHHOCTH B (hOPMUPOBAHUN KOMAHIbI

10. [TprymHBI BOSHUKHOBEHUS HE()OPMATBHBIX TPYIIIL.

11. OTnuuuTeNnbHbBIe YePThl He(POPMaTbHBIX TPYIII.

12. CxoactBa u paznuausi GOpMalbHBIX © HEPOPMATIbHBIX TPYIII

13. AHanu3 NOHATUS «ITUACPCTBOY.

14. OT1nuyusg pyKOBOJMTEINS OT JIUJEPA.

15. QYyHKIMOHAIBHBIE POJIM JIUAEPA.

16. JInuHOCTHBIE KayecTBa JUjiepa

17. CoBpeMeHHbIE KOHIIETIIINHY JIUIEPCTBA.

18. CutyalnmoHHbIE TEOPUU JTUAEPCTBA.

19. [loBeneHuecknii MOAXO/ K UCCIIEIOBAHUIO JIMJIEPCTBA.

20. TpaguuroHHbIE KOHIEINY JIMACPCTBA

21. Komannoobpa3oBanue Kak napaurmMa yupaBieHUss COBPEMEHHBIMU OpTaHU3AIMSIMU.
22. [TonsaTHIiHBIN anmapaT KOMaHI000pa30BaHuUs.

23. MeXIUCIUTUTMHAPHBINA XapakTep KpuTepueB AuddepeHinanui KoMaHI
24. Paboune komaHbI 1 KOMaH/IbI TTOBBIMICHUS 2P HEKTUBHOCTH/KaueCcTBa.
25. Mex(yHKIIMOHATbHBIE, IIPOEKTHBIE U TBOPYECKUE KOMAH/IBI.

26. KpocckynpTypHbi€ U yHIpaBiI€HYECKUE KOMaH/IbI.

27. [Ipoune pa3HOBUIHOCTH KOMAH/

28. BnacTtHblie pecypcbl Tuaepa Kak KI0UYeBOM MHCTPYMEHT YIIPABICHUSI KOMaHOM.
29. OCHOBHBIE THIIBI POJIEBBIX CTPYKTYP KOMaHJIbI.

30. ['pynnoBsie HOPMBI

31. Ycnosust 3¢ (hekTUBHON KOMaHTHON PaOOTHI.

32. ®daxTopsl U yCIIOBUS, onpenesstone 3pPexkTHBHOCTh QyHKINOHUPOBAHUS TPYIIIIBL.
33. @DaKTopBbl, BAUSIOMINE HAa PE3YIbTATUBHOCTh ()YHKIIMOHUPOBAHUS TPYIIIL.
34, dakTopsl, mpensaTcTByomue 3GPeKTHBHON paboTe TPYIIIIHI.

35. OcHOBHBIE U TTEpeMEHHbIE (PaKTOPHI.

36. ['pynmnoBoe eguHOMBICITHE.

37. Crunb pykoBoCTBa

Temartuka pedeparos:

1. ABTOpHTET U TUAEPCTBO KaK MpoOIeMa COBPEMEHHOTO YIPaBJICHUSI.

2. Ctunu nuaepcTsa.

3. Ponb nunepa B ynpaBieHMH KOMaH/OM.

4. Konuenunu nuaepcraa.

5. OBOIIOLUS JIUJEPCTBA.

6. JInaepcTBO B yNnpaBieHUN OPraHU3AIMEN.

7. JIuneps! U TUAEPCTBO B YNIPABICHUH.

8. Teopuu nuaepcTsa.

9. Teopun BeIMKOro 4esoBeka.

10. Teopuu TMYHOCTHBIX KAYECTB.

1. [ToBenenuyeckue Teopum.

12. CutyallioHHbIE TEOPUH.

13. Teopuu BiusHUS.

14. Teopuu B3aMMOOTHOLIECHHIA.

15. Craguu pa3BUTHS TEOPUN MHAMBUAYAIU3UPOBAHHOTO JIUAECPCTBA.

16. JIMyHOCTHBIE Ka4eCTBA JIUJIEPOB.

17. IIpoueccyanbHble TEOPUU MOTUBALIAH.



18. D dexTuBHOE MOCTPOCHNE KOMAH/IBI.

19. WneanbHbiil tuaep.

20. Knaccuyeckne MeTofibl K pa3perieHn0 KOH(IMKTOB.

21. CuryanoHHO€ auAepcTBO. MoJIeny CUTYallMOHHOTO JINJEPCTBA.
22. Teopun, 0CHOBaHHBIE HA KOHLIENIIMU SMOLMOHAJIILHOTO UHTEJUIEKTA.
23. OMOUMOHATIBHBIN HHTEIIEKT. Turonorus cruieit munepctsa denusna ['oynmana..
24. OOuue mpeacTaBaeHUst 0 MOTHUBALMU. Mo1eI MOTHUBALIUH.

25. MoTHBalOHHBIE TEOPUHU.

26. CopepxarenpHble MOAEIN MOTHUBALIUN

217. Tunonorust 1 paxkTopsl GOpMUPOBAHUS KOMAHI.

28. DopMHUpPOBaHUE COCTaBA KOMaH/bI.

29. OTanel )KU3HEHHOTO IIMKJIa KOMAaHIbI.

30. Ponesas crpykTypa komana. KomaHabl MEHEIKEPOB

31. Komanga. [IpakTuueckue acreKTsl.

32. Pazpemnienrie KOHGIUKTOB

33. DBOIOLUS JIUEPCTBA

34. JIupepcTBO B ynpaBiIeHUN OpraHu3alueil

35. JInaeps! U TMIEPCTBO B yIPABICHUN

Bomnpocsr m1st codecenoBanus:

Tema 1. JINUHOCTP KaK KIKOYEBOW AJIEMEHT OpraHU3aluU

1 B uem cocTOUT CyIHOCTD MOHATHUS «JIUYHOCTH»?

2. [lepeuncnute OCHOBHbIE KOMIIOHEHThI TEOPUU JINYHOCTHU?
3. JIn4HOCTH B rpynime.

4 OCHOBHBIE POJIU UHAUBHUIOB.

5 [ToHATHS KOJUIEKTUBU3M, HETATUBU3M, KOHPOPMH3M.

Tema 3. Ynpasienue HeopManbHBIMU IPYIIIAMU

1. Yro cTouT B neHTpe hopMUpoBaHUs HEPOPMATBHBIX TPYTII?

2. B uemM oCHOBHOE OTIHYHE HEPOPMAILHOM TPyl OT (POPMATBHON?

3. Urto HeoOxomuMo 11t A3PPEKTHBHOTO B3aUMOICHCTBUS (OPMATBHBIX U HEPOPMATIBHBIX TPYII?

Tema 7. OcoOEHHOCTH AEATETHHOCTH KOMaH| Pa3HBIX BHJIOB B OPTraHU3ALUAX

1. B dem oTnmums Mexay pabouMMH KOMaHIaMH M KOMaHAAaMH TOBBIICHHUS 3PQPEKTUBHO-
cTr/KauecTBa?

2. [lepeuncnure OCHOBHBIE XapaKTEPHUCTUKH MEX(DYHKIMOHANBHBIX, TPOEKTHBIX U
TBOPYECKUX KO-MaH/?

3. KakoBbI OCHOBHBIE CIIO)KHOCTH B (POPMHUPOBAHUU KPOCCKYJIBTYPHBIX M YIPAaBICHYECKUX
KOMaH?

Tema 9. [ToBbimenue 3¢h(HeKTUBHOCTHU AEATEIHHOCTH KOMaHIbI

VYcnoBust 3¢ pexkTHBHON KOMaHIHON PaOOTHI.

@akTopbl U ycIoBHs, ornpenesonme 3hHeKTHBHOCTh (YHKIIMOHUPOBAHUS TPYIIIIHL.
@DakKTopsbl, BAUAIOIINE HA PE3YJIbTATUBHOCTh ()YHKLIMOHUPOBAHUS TPYIIL.

@DaKTopsbl, MpenATCTBYIONIHE 3PPEKTUBHON padOTE TPYIIIbL.

OCHOBHBIE U NTEpEMEHHbIE (HaKTOPBHI.

I'pynnoBoe enMHOMBICIIHE.

Cruiib pyKOBOJCTBA

Nk W=

Bomnpocsr 11t yctHOTO omnpoca:

Tema 2. IloHsiTHE MAJIOW TPYIIIIBI

l. OCHOBHBIE IOHSTHS, XapAKTEPU3YIOIINE MaJIbIE TPYMIIHI.

2. Massie npodeccuoHaIbHbIC TPYIIITHI.

3. BHyTpeHHSIsI B3aUMOCBSI3aHHOCTD I10 TPYY MEXKIY paOOTHUKAMHU.



4. Posnb cimoueHHOCTH B (hOPMUPOBAHUN KOMAH/IbI

Tema 4. OO11ee MOHATHE O TUAEPCTBE

I. AHanu3 NOHATHSL «JIUAEPCTBOY.

2 OTinuus pyKOBOAUTENS OT JIMJEPA.
3. O yHKIIMOHAIBHBIE POJIN JIUJIEPA.

4 JIn4HOCTHBIE KauecTBa JIUAEpa

Tema 5. OCHOBHBIE TEOPUH JTUAECPCTBA

1. CoBpeMeHHbIE KOHIIETIIINHY JIHIePCTBA.

2 CuryallMOHHBIE TEOPUU JIUIEPCTBA.

3. [ToBegeHyeckuii MOAX0/1 K UCCIETOBAHUIO JIUIEPCTBA.
4 TpanuMOHHBIE KOHUENLINUN JTUAEPCTBA

Tema 6. OCHOBBI KOMaHI[OO6pa3OBaHI/I$I B OpraHusanuun

1. Komannoobpa3zoBanue kKak napaaurma yrnpaBieHHUs COBPEMEHHBIMU OpraHU3alUsIMU.
2. [TonsaTHITHBIN anmapaT KOMaHI000pa30BaHMUS.
3. MeXauCUMTUIMHAPHBINA XapakTep KpUTepHeB quQdepeHIInanuy KOMaHI

Tewma 8. Pons muzepa B mporiecce GopMHpPOBaHUS M YIIPABJICHUS KOMaHION

1. BrnactHele pecypchl uiepa Kak KI04eBOH HHCTPYMEHT YIpaBJIeHUs] KOMaHIO0M.
2. OCHOBHBIE THIIBI POJIEBBIX CTPYKTYP KOMAaH]IbI.
3. I'pynnoBbie HOPMBI

[TpumepHbIe keiic-3anaun:
Tema 1. JINuHOCTP KaK KIFOYEBOW JIEMEHT OpraHU3aINU

Lenb: U3yunts cieunuky cTUiIel MOBEIEHUs PyKOBOAMUTENS B KOHKPETHBIX CUTYALHsSIX C YYETOM
€ro 3a-1a4 ¥ yPOBHS 3PEIIOCTH IPYIIIIBL.

3ananue: Mcnonbe3yss Teopuro nuzaepcTBa Xepcu-braHmapna, npoaHaJIM3UpPYHTE IPUBEICHHbBIE
HIDKE CUTy-alui. BpiOepute B KaXI0H M3 HUX HAWIYUYIIMKA CIIOCOO BO3ACHCTBHS Ha TPYIILY CO CTOPOHBI
PYKOBOJUTE-JIsI U OOOCHYWTE CBOU OTBETHI.

Pexomenpamnuu o pazbopy cutyarui.

[Ipu BBIMONIHEHNM 3aaHUST HEOOXOAMMO OTBETUTH Ha CIEAYIOIINE BOPOCHI.

1. B yeM cocTouT 3a71a4a pyKOBOJUTENS B KaXK10M KOHKPETHOW CUTYyaIruu?

2. KakoB ypoBEHb 3peJIOCTH TPYIIILI B COOTHOIIIEHUH C MTOCTaBJICHHBIMU 3aja4amMu’?

3. Kakoii cTiiIb IOBeICHUS B JAHHOM CUTYaIlMKM HanbOoJjIee palimoHaeH?

Bo3moxkHBI  cnedyrompie BapuaHThl TOBEACHUST B COOTBETCTBHM C JBYMSI OPHEHTHpPAMH,
npeo0IaaroMMH B ASATEIFHOCTH MEHEKepa (3a7a4a Wiid OTHOIIIEHUS).

[ToBenenue, OpueHTUPOBAHHOE HA 3aj1avy.

* MpUKa3aHue, NMoydeHue (Iuaep BOBJEUYCH B MOJAPOOHOE OOBSICHEHHE POJICH M 3a7ad TPYIIIbI, YUYUT
MOAYM-HEHHBIX, KaK, KOT/Ia ¥ 3a4eM BBITIOJHATH 3aJIaHU );

* yOexaeHue, HMHCTPYKTUpPOBaHWE (JUACp MAAaeT TOJAYMHCHHBIM WHCTPYKIIMM W  OKa3bIBaeT
HOJIEPHKKY ).

[ToBeneHnne, OpPUEHTUPOBAHHOE HA OTHOIICHHS, OIpPEACIsAEMOE CTETCHBIO, B KOTOPOHW JHAED
BOBJICYEH B  JIBYCTOPOHHHE OTHOUIEHUS, COJIEUCTBHE, KOOPJAUHUPOBAHHE U  TMPUMECHSIEMBIC
TICUXOJIOTUYECKHUE TPUEMBI:

* coydacthe (JuAep MU TMOJYMHEHHBIE COBMECTHO IPUHUMAIOT PEUICHUS O TOM, KakK JIydlle
BBITIOJIHUTD MTO-CTaBJICHHBIC 3a/1a49H);

* nenerupoBanue (JIUJEP JaeT MaJ0 KOHKPETHBIX MOJPOOHBIX YKa3aHHWHA M OKA3bIBAET HEOOJBIIYIO
JUYHYIO TOJJCPKKY IMOYHHECHHBIM).

Takum 00pa3oM, BO3MOXHBIE CTUJIM T[IOBEJICHUSA JIMJEpa OMNPENECISIOTCS  CIEAYIOIUMU
napamMeTpamu:

* NpUKa3aHUE, IOYYCHHE: BBICOKAs 3a7ada/HU3KUE OTHOIIEHUS (+2, -2) (BBICOKas CTENEHb



OpPHEHTAIMH Ha 3a/1a4y, HU3Kasl CTeNIeHb OPUEHTAIIMN HA OTHOLICHHUS);
* yOeKIeHIEe: BbICOKAs 3a/1a4a/BbICOKME OTHOIIEHUS (+2, +2);
* yyacTHe: HU3Kas 3a]]a4ua/BbICOKME OTHOIIEHUS (-2, +2);
JieJieTUpoBaHKe: HU3Kas 3a/1a4a/HU3Kue OTHOLEeHUS (-2, -2).
O1eHuTe BapUaHThl OTBETOB B COOTBETCTBHHM B MIPEIOKEHHBIMU TApaMETPaMHU.

Curyanus 1.( OOGpaszer] 171 BBIIOJTHEHUS)

Bac Ha3HaumnM Ha HOBYIO JAOJDKHOCTH. [Ipeaplaymiuii pykoBOAWTENb HE BMEIIMBAJICS B Jeja
rpynnsl. ['pynma ajgexkBaTHO cCleJoBaja CBOEMY HAIIPaBICHHIO pa0OThl M BBHINOJHSJIA IOCTaBICHHbIE
3a1aui. BHyT-peHHUE OTHOIIEHUS B TPYIIE HAXOASITCS Ha XOPOLIEM YPOBHE.

Bo3MmoskHBIE CIOCOOBI BO3AEUCTBUS:

* IpeANpPUHUMATE 1IaTy, HAIPaBJIsAsa MOJAYMHEHHBIX K paboTe, onpeeeHHON TOIKHBIM 00pa3oMm;

* BOBJIEKaliTe MOJYMHEHHBIX B MPOLECC MNPHUHATHUS PELICHUH, OKa3blBasg MOJIACPKKY JeIbHBIM
MIpeIoKe-HUSIM;

* o0cynuTe NpPOM3BOIUTENBHOCTh TpyJa TIpYNIbl B MPOLIIJIOM, a 3aTeM pPacCMOTPHUTE
HEOOXOIUMOCTh HOBOM MPAKTHKU;

* [IpeJIoCTaBbTE IPYMITy camoii cebe.

Jlnaruos.

[Tpenpiaymmii  pyKOBOAMTENb OCTaBsLT TIpyNImy B TMoOKoe. YieHbl TIpynmel pearupoBaiu
OTHOCHTEIIHO 3pe-JbIM obOpa3zom co cpeaneit [IT (IpOW3BOIUTENBHOCTBIO TpyHa) H XOPOIIUMH
MOKa3aTeIsIMU BOBJIIEYEHHOCTHU B MPOLIECC PEIIEHUs MPoOIIeM.

Jlyume Bcero HOBOMY pPYKOBOJUTENIO MPEJOCTABUTh TPYIIE BO3MOXHOCTH CaMOCTOSTEIBHOIO
CTPYKTYpU-pOBaHMs OoJbIIel 4YacTH CBOEH MAEATENbHOCTH, HO CJeNaTh AaKIEeHT Ha HEOOXOJUMOCTb
YJIy4ILLEHUS €€ J1es-TEIbHOCTH.

OrneHka BapMaHTOB OTBETOB.

— 2. [Ipennpumute 1mary, HanpasJisis MOAYUHEHHBIX K paboTe, ONpeaAeeHHON JOIKHBIM 00pa3oMm.

Orta Mepa (BbICOKas 3aJaya/HU3KME OTHOILIGHMs) HE MOAXOOUT, TaKk Kak TIpymnmna
IPOJIEMOHCTPUPOBAIa CBOKO CIIOCOOHOCTH paboTaTh XOpOIIO, a TPOM30ILIA BCETO JIMIIb CMEHa
PYKOBOJICTBA.

+2. BoBnekaiiTe NOJYMHEHHBIX B IPOLECC NPUHATHS PELICHUN, OKa3blBas MOAJEPKKY JEJIbHBIM
IPeII0-KEHUSAM.

Orta Mepa (BBICOKHE OTHOUICHHWS/HU3KAs 3a/ada) JIydlle BCEro MOJXOAUT TpyIIe, TaK Kak
NpPEeJOCTaBIsAET € BO3MOYKHOCTh HAalWTH COOCTBEHHOE peIIeHHE MpoOJeMbl, HO HE IepeAaeT ee wieHam
BCEH TIOJTHOTHI OTBET-CTBEHHOCTH.

Kananel  koMMyHMKanuum  (BO3MOXKHOCTH ~ OOILIEHMS)  OCTAlOTCS  OTKPBITBIMH,  paboTa
OCYIIECTBIISIETCS COB-MECTHO, ITPH MOAYEPKUBAHUU HEOOXOAUMOCTH noBbIieHus [1T.

— 1. OOcymute mNpOU3BOAMTENBHOCTh TpyJda TIPYNIbl B MPOILIOM, a 3aTeM pPacCMOTPUTE
HEO0XOJMMOCTh HO-BOM MPAKTHUKH.

Ota Mepa (BbICOKas 3a]1auya/BbICOKHE OTHOIIEHUS) MOXET OKa3aThCs MOAXOSAIEH, ecnu mpobdiema
TAaKoOro poja OyJeT Oco3HaHa IpPH BBIOJHEHUH 3aJa4 U OCYLIECTBICHUU yIpaBlieHUs. B NaHHBI MOMEHT
cpou-HbIX Tipobiem I1T HerT.

+1. IIpegocraBbTe TpyIITy camMoii cede.

Ota Mmepa (HM3Kas 3a/laya/HU3KHE OTHOIIEHUS) MOXET MOAOUTH s TeKyled paboTel ¢ 3To
OTHOCHUTEIILHO 3pesioi rpymmoi. Ho ecnm maep XodeT MOBBICHTH CIOCOOHOCTH TPYIIIBI CIPABIATHCS C
3aJjauaMy U yIpaBJIeHUEM, MOXKET MOTPeO0BaThCs AONOIHUTENbHAS CTPYKTYpA.

Curyarus 2

[Tonyyennass BamMu HH(pOpPMAIMs yKa3blBa€T HAa HEKOTOPbIE TPYAHOCTH BO B3aMMOOTHOIICHHSIX
NOMYMHEH-HBIX OJHOW W3 rIpynn. ['pynma mmeeT XOpollyro HPOU3BOJACTBEHHYIO pemyTauuto. UieHsl
rpymmsl 3 (HEeK-TUBHO BBIMOIHSIIA CIOXKHBIE 33/1a4M U YCIICHIHO CIPABIBUINCH ¢ pabOTOil B TEYEHHE BCETO
npouuioro roaa. Bece onun o6aanaroT 1ocTaTouHON KBanuduKanuei.

Bo3MoskHBIE CTIOCOOBI BO3ACHCTBUS:

* paccMOTpUTE HEOOXOIMMOCTh BHEIPEHUS HOBOM IPAKTUKM W OOCyAMTE Ballle peIIeHue ¢
IIOAYUHECHHBI-MU;

* [IPEI0CTaBbTE WIEHAM IPYIMIbl BO3MOXHOCTh CAMUM PEIIUTh BOHUKIIHNE ITPOOIEMBI;

* IeCTBY#TE OBICTPO U TBEPIO, KOPPEKTUPYS M HAIPABIISS;



* yyacTByHTe B OOCYXIEHMM NpoOJEeMbl, OKa3blBas IMOAYMHEHHBIM IOJJIEPKKY, HE Hapyluas
OTHOIIIEHUN COTIOAYNHEHUSI.

Curyarnus 3

[Ipou3BoauTENBHOCTh TpyJa Ball€il TPYIIbl CHMXKAETCS HAa NPOTSIKEHUHM HECKOJbKHX MECSLEB.
Uiensl Tpymmbpl HE CIHWIIKOM 03a00Y€HBl CBOCBPEMEHHBIM BBIOTHEHHEM 3amady. VM TOCTOSHHO
HEeoOXOooUMO HamoMUHATh 00 93ToM. B mpomwiomM momMorano —mnepepachpelneieHue poled U
OTBETCTBEHHOCTH.

Bo3MoxkHBIE CTTOCOOBI BO3EHCTBHS:

* MIO3BOJIBTE TPYIINIE CAMOW OMPEICIIUTh HaMpaBlieHue CBOeH paboThI;

* YYTUTE PEKOMEHAAIMH TPYIIIIbI, HO CJIEIUTE 3a BHIMOJHEHUEM 3a/1a4;

* IepepacIpeiesIuTe Pojikd U OTBETCTBEHHOCTh U BBEAUTE YETKUI KOHTPOJIb;

* BOBJIEKHUTE TPYIIy B Iepepacipe/ielieHne pojieii U OTBETCTBEHHOCTH, HO HE OyJbTe Ype3MepHO
JTUPEK-TUBHBI.

Tema 7. OcoOEHHOCTH AEATETHHOCTA KOMAH[ Pa3HBIX BHJIOB B OPTaHU3ALUAX

Lenb: [Tomyunts npeacTaBieHne o MpUHIUTAX (POPMHUPOBAHUS YIIPABICHIESCKONH KOMaH/IbI.

3ananue. Ilpoananusupyiite npuBeneHHbIE B Tabuuie (OPMYIUPOBKH, PACKPBIBAIOLINE CYLTHOCTb
MPUH-IIAIIOB (POPMHUPOBAHUS yHpaBIeHYECKOW KoMmaHIbl. Orpenennurte, KaKOMy W3 YyKa3aHHBIX HIDKE
MPUHIIUIIOB COOTBETCTBYET Ka)<Aasi U3 HUX, 3aTIOJTHUB TaOIHILY.

OcCHOBHBIE TIPUHIHIIEI POPMUPOBAHUS YIIPABICHUECCKUX KOMAH]I.

1. [IpyHIMI «IOTIOTHEHUS.

2. IlpuHnmn «coryacusi nenen.

3. IIpuHIMI KOHKPETHOCTH, MEPCOHU(PHUKAIUHN 3aJaHUN, POJICH, OTBETCTBEHHOCTH KaXKJIOTO UJIeHA
KOMaH-Ibl.

4. IIpuHIMN 1€J0BOTO COTPYIHUYECTBA.

5. llpuanun oOMeHa nHpoOpMaIHen.

XapakTepucTuka IpUHIIUIOB (POPMHUPOBAHUS YIIPABIECHYECKUX KOMaH/T

CymHOCTh NpUHIUTIA Hazpanwue npunmumna

@OYHKIMU, POJb, OTBETCTBEHHOCTh KAXKJIOTO WICHA KOMAaH/bl JOJHKHBI OBITh YETKO OIPEEICHBI,
WCXO/JIS U3 €T0 3HAHWM, YMEHHM, CIIOCOOHOCTEH

PabGota KoMaHABI mpennojiaraeT TOTOBHOCTh K CO-TPYJHHYECTBY, JIEJIOBOMY OOIIEHHIO,
OTKPBITOCTh K MHEHHSM APYTUX U K HOBBIM HJESM, a TaKKe€ TOTOB-HOCTh MOCTYHMHUTHCS COOCTBEHHBIMU
MO3UIUSMU

Komanzga moabupaercs ¢ y4eTOM CHIIBHBIX U CIIa0BIX CTOPOH JUepa, OmbITa ero padotsl. Jluaep
npu (HOp-MUPOBAHUM KOMAHIIBI JOJDKCH BHIOMpATh JIOJCH, KO-TOpBIE CIIOCOOHBI KOMIIEHCHPOBATH €T0
cia0ble CTO-POHBI, HETOCTATOK UAEH U OMbITa

YroObl COBMECTHO pemarh NpoOIeMbl, HEOOXOAMMO OOECHeuuTh KaXIOMy HWIEHY KOMaHJIbI
CBOOOAHBIN JTOCTYN K MH(OpPMAIMH, YTOOBI OH MOT 3HAaTh TO, YTO 3HAET PYKOBOAMTENb M JPYTUe€ UJICHBI
KOMaH/Ibl, 1 OOMEHHMBAThCS ¢ HUMU MHpopMarmeil. Hukakas Bax-Hast sl COBMECTHOM pabOThl B KOMaH/IE
uHbopMaIus HE T0JKHA YTauBaThCs

B komaHzme Bce MOJDKHBI MPABWIIBHO TPEACTAaBIATH ce-0e Ieiab W NMpuHUMaTh ee. OOmas memb
JOJKHA Opra-HUYHO COYETAThCs C IENIAMU KaXKJIOTO YYacTHHKA KO-MaHbl. KpaTko 3TOT MPUHIUI MOKHO
chopMyIUPO-BaTh TaK: « MBI B OJJHOU JIOJKE

Tewma 8. Pons nunepa B mporiecce GopMHpPOBAHUS M YIIPABJICHUS KOMaHION

Onpe):[eneHHe OCHOBBI BJIACTH U COOTBCTCTBYOILCTO €M UCTOYHMKA BIIACTH.

HGJ'IB pa6OTbII HOJ'IyLII/ITB IMPAKTUYCCKHUE HABBIKW 110 OIPEACICHUIO HWCTOYHMKA BJIACTH H
MNPUMCHCHUIO €TI0 IJI BJIUAHUA Ha OKPYIKAIOMIUX.

VMeHuss u HaBBIKH: OIpEaACIATh OCHOBbI M HMCTOYHHMKHU BJIACTH, a TAKXKC BBIABIIATH CHUTyallUd B
KOTOPLIX MOKHO HAWJITYUIIEM 06p2130M MNPUMCHATH TC WX MHBIC UCTOYHUKHU BJIACTH.



Brinonnenue 3aianus 4 BKIrO4aeT B ce0s TpH dTana:

Oran 1. O3HaKOMUTBCS C TEOPETUUECKUMHU CBEJCHUSIMHU U OTBETUTH HA KOHTPOJIbHBIE BOIPOCHI:

1 KewMm 6bu1a 3a510k€Ha OCHOBA B KJIaCCU()MKALMU UCTOYHUKOB BJIACTU?

2 KTo eme uccnemnoBain mpo0iaeMy HCTOUHUKOB BIACTH?

3. Ha xakue rpynimsl B HacTOsIII€e BPEMS JAEIATCS BCE MICTOYHHUKH BJIACTU?

4 Kakue ucTOUHMKHN OTHOCSTCS K JINYHOCTHOM OCHOBE BJIACTHU?

5. Kaxue ucTOUHMKM OTHOCATCS K OPraHU3allMOHHON OCHOBE BIAacTH?

Oran 2.0mpenenuTh OCHOBY BJIAacTM M COOTBETCTBYIOIIMH €M HCTOYHUK BIJIACTH, HCIOIb3Ys
3aJlaHue M0 YKa3aHHOMY IIPENOAABaTEIEM BapUaHTY.

Oran 3./]aTh XapaKTepUCTUKY CHUJIBHBIX U Cl1a0bIX CTOPOH omnpeaeneHHoW Bamu Bnactu. [Ipusectu
IPUME-PBbI, B KAKUX CUTYallUsX MOKHO HCIIOJIB30BaTh, /U1 YKPEIUIEHHUs] CBOEH BJIACTHU, JaHHBIA MCTOUYHUK
BJIACTH.

TunoBoii mpuMep BHIIOIHEHUS paObOTHI

Oran 2.0mnpenenaeHre OCHOBBI M HICTOYHHKA BJIACTH.

OnpenenuM OCHOBY BJIACTH M COOTBETCTBYIOIIMH €M MCTOYHMK BIIACTH, IO TPEJIOKEHHON
CUTYaLlUH.

PykoBogurens [190 yxka3piBaeT Ha OMIMOKHM, IOMYyIIEHHBIE MOJOIBIM COTPYAHUKOM OTAENa B
JIOKYMEHTaX, MOJAHHBIX Ha MOANMCH, U TPeOyeT MX YCTpaHuUTh. Kakoll HCTOYHUK BJIACTU HUCIOJIB3YET
pykosoautens 1190 miis ycunenus CBOero BIUsSHUSA HA IOAYUHEHHOTO.

B naHHON cuTyaluum HCHOJB3YyeTCS HKCIEPTHAs BIIACTb, KOTOpas OTHOCUTCS K JIMYHOCTHOM
OCHOBE.

Ortan 3.01eHKa ¥ aHAJIU3 ONPEEICHHOTO HCTOYHUKA BIIACTH.

JlamuMm  XapaKTepUCTUKY CHUJIBHBIX W CJIa0BIX CTOPOH oOmpeneieHHOM Hamu BiacTH. [IpuBenem
MIPUMEpPBI, B KaKUX CUTYaIHsIX MOKHO HCIIOJIb30BaTh, JJISl YKPEIUIEHUs CBOEH BIIACTH, JAaHHBIA MCTOYHHK
BJIACTH.

DKcrepTHas BJIacTh HE CBA3aHa JKECTKO C OINpPENEICHHON OJKHOCThIO. Ee ypoBeHb ompenemnseTcs
YPOB-HEM, Ha KOTOPOM PYKOBOAMTEIb IOKA3bIBAET CBOK KOMIIETEHTHOCTb B QHAJIU3€E, OLEHKE U KOHTPOJE
pabo-Thl NOTYMHEHHBIX.

Beps B KOMIIETECHIMIO PyKOBOIUTEINS, IPYTUE MIOJIArat0TCsl Ha HETO.

OtmedaeMasl y MOJAYMHEHHBIX TEHACHLUS CUUTATh CBOETO PYKOBOAMTENS SKCIIEPTOM MOXKET UMETh
HEra-TUBHBIE IIOCIEACTBHMS IIPU TIPYNIIOBOM IPUHATHM pelleHud. Eciu  pykoBOAMTENb IO3BOJISIET
NOJJYMHEHHBIM CUUTATh CE0Sl «IKCIIEPTOM», OHH MOTYT HE HOJENIUTHCS C HUM HH(pOpManuei. ITo MOXET
IPUBECTH K TO-MY, YTO OyJeT MpUHATO MeHee 3pdekTuBHOE pemieHne. Crienuanu3anys B 3HAHUAX JIeJ1aeT
9KCIIEPTHYIO BJIACTh OTPAHUYEHHOMN B IPUMEHEHUH.

PasymMHass Bepa ropasno MeHee yCTOMYMBA, 4eM cienas Bepa xapu3Mmbl. OHa M JEHUCTBYET
MeneHHee. Eciau crnenuanucT OKaXeTcs He MpaB, TO PYKOBOAMTENb Ooiblle HE OyAeT pa3yMHO
CJIEIOBATh €T0 COBETY — CJIE-J0BATEIBHO, €r0 BIMSIHUE YMEHBIINUTCS.

B HekoTOpbIX ciy4asXx BIMSHUE pPAa3yMHON Bepbl MeHSET OajaHC BJIACTU «PYKOBOJIUTENb —
HoJUMHEHHbI». [loCKOIBKY pPYKOBOIUTENIO HYy)XHa HMH(OpManus M pPEKOMEHJIALMH MOJYUHEHHOTO,
BJAacTh MOCIEAHEr0 pacTeT. BpeMeHHO y NOJYMHEHHOIO MOXET OKa3aTbCs OOJIbLIE BIACTH, YEM Y
PYKOBOAMTEIIS.

YOenuTenbHbIM TPUMEPOM BJIHMSHUS 4Yepe3 PasyMHYIO BeEpy SBISIOTCS OTHOILICHHS, KOTOpBIC
CKJIaJbIBAlOTCS y OOJIBIIMHCTBA JIIOACH CO CBOMM JieHaluluM BpauyoM. JIoKkTopa BpeMs OT BpEMEHH
UCIIOJB3YIOT TaKOM MH-CTPYMEHT KaK CTpaxX, HO OHM HE MOTYT NPUHYJIUTh NAIUEHTA NPUHATH JICUCHHE.
Msl cienyeM ykazaHUSIM Bpaya IOTOMY, YTO BEpUM, YTO BpauyM 00JaJal0T 3HAHUSAMHU U CHOCOOHOCTBIO
U3JIeYMBaTh M TPEAOTBpaIiath Ooje3HH. [IoCKOmbKYy y Hac HET MEIWIMHCKHX 3HaHUM, MBI HE 3HaeM
HaBEepHsKa, CIIOCOOEH JIM HAlll Bpad yAOBJIETBOPUTH Hally MOTpeOHOCTh. ClenoBaTeNbHO, Mbl IPUHUMAEM
€ro BJIMSHUE, TaK KaK BEPUM B KOM-IIETEHIIUIO MEIHKA.

BapuanTel 3aganuit

Bapuanrt 1

HauanpHuK Lexa Jan ykazaHue pabouuM BBIINOJHUTH CPOUYHBIN 3aka3. Eciu Kk HaMeueHHOMY CPOKY
3agaHue He OyaeT chenaHo, TO pPaOOTHUKM OyayT JMIIEHBI NpPEMHANbHBIX BhILIAT. Kakyro Biacts
UCIIOJIb3YeT B JAaHHOM CUTyallui Ha4aJbHUK L1€Xa Ul YCUJIEHUS CBOETO BIUSHUS HA pabodux?

Bapuanr 2

CoTpyIHUK (PMHAHCOBOTO OTAENa OOpaTWiICAs K HPOrPaMMUCTY MNPEANpHUATHS € NpockOoi 00
yctaHoBKe HOBoOW mporpamMmbl B ero IIK. B kakoil 3aBHCHMOCTH HaXxOIUTCS COTPYJHHK (PHHAHCOBOTO



oTJieNa OT Mpo-rpaMMucTa’?

Bapuant 3

Ha mpoxoaHoii 3aBojila OXpaHHHUK MPOCHUT HOBOTO COTPYJIHHUKA IMOKa3aTh Mpoiyck. Kakykoo BiacTh
OKa3bIBa-€T OXPAaHHUK B JAHHOW CUTyalluy Ha pabOTHUKA 3aBoza?

Bapuanr 4

PykoBomuTelh MapKETHHIOBOTO OTJIEa MPOCUT BBHIUTH B BBIXOJHBIC JHH CBOUX COTPYIHUKOB JUIS
oQopM-TIeHUsI CPOYHBIX 3aKa30B, OOCIIaB MM XOPOIIO 3alJaTHTh 3a CBEpPXypouHble. KakoMy HCTOYHHKY
BJIACTH OT-JaJ1 MpPEANOYTEeHHUE PYyKOBOJIUTEIb MAapKETUHIOBOIO OT/AENA ISl YCUJIEHHS CBOETO BIIMSHHUS Ha
MOJYNHEH-HBIX ?

Bapwuanr 5

HavaneHuk otnena cHaOXeHHS SBISETCS CHIHOM T€HEPaJbHOTO JUPEKTOpa AAHHOTO MPEANPHUSTHUS.
Kakyto BnacTe OH MOXKET MCIIOJIB30BATh JJIsl YCUJIEHUS] CBOETO BIMSHUS HA MOAYUHEHHBIX?

Bapuanr 6

Toxapp VIBaHOB sIBIsieTCSl yBa)Ka€MbIM U 3HAIOLUM YEJIOBEKOM Ha NpeanpusTuu. B cBoem 1exy oH
auaep KoJUuleKThBa. IBaHOB MOMPOCHI KOJUIETY MOJMEHUTh €r0 B CBOIO CMEHY, Ha YTO TOT Cpasy Jaj
corJacue.

[Ipumep nenoBou Urpsl:
Tema 5. OCHOBHBIE TEOPHUH JTUAECPCTBA

Lenb: BBIABUTH JIMI€pa B TPYyIIIIE.

3agauu: 00yueHue HIKOJILHOTO aKTUBA OpPraHU3aTOPCKUM HaBBIKaM, pa3BHUTHE
KOMMYHHUKa0EIbHOCTH, pa3-BUTHE TBOPUYECKUX CIIOCOOHOCTEN AETEeH.

[ToaroroBka k urpe

- BBIOMPAIOTCSL AKCIEPTHI M3 YHCIA YYalIMXCS B 3aBUCHMOCTH OT KOJHYECTBA yYaCTBYIOIIMX
Ko-MaHJ. Pabora skcriepToB 3akitodaeTcs B CIACAYIOIIEM: pa3/iada IBETHBIX KapTOYEK y4YaCTHHUKAM KO-
MaH/l B 3aBUCUMOCTH OT IPOSIBISIEMBIX UMU Ka4y€eCTB.

- MIPUTOTOBUTh I[BETHBIC KApTOYKH JIsi PabOTBHl IKCIEPTOB: KpacHbBIC, CHHUE, 3CJICHBIC,
JKEJIThbIe, YepHbIe, Oelble (KOTMUECTBO KapTOUeK He OTPAHUYEHO).

- MPUTOTOBUTH JUISI KAXKI0M KOMaHAbl Oymary, KieH, KapaHJally [IBETHBIC, PYyUKH, JIACTUKH.

X0/ urpbl

«BusuTka) KOMaHIbI

3agaHue BeAyILIEro: NpuIyMaTh Ha3BaHUE, I€BU3 U TBOPUYECKHU MPEACTABUTh KOMAHY.

«3o0mapk»

3anaHue BEAYIIETO: COCTaBUTh W3 CIWYEK >KUBOTHBIX (K&KIbI YYaCTHUK KOMAaHIBI JTOJIKEH
TIOJIO’KUTH CBOKO CITMYKY B OOIIHMIA PUCYHOK (DPUTYPBI JKUBOTHOTO).

[Ipumepbl KUBOTHBIX: CJIOH, KpOKOAWJ, uepenaxa, xupad (B 3aBUCHUMOCTH OT KOJHMYECTBA
KOMaH[I).

Camoe... camoe... camoe

3ajaHue: KaKI0i KOMaHJe MPUAyMaTh KOHKYpPC Ha «camoe, camoe, camoey» (T0 THIY PEeKOpAOB U3
kHuru ['MHHEca), MPOBECTH C APYTUMH KOMaHJaMH U BPYUUTh IPU3 MTOOEIUTEINIO.

«OpranuzaTopckoe JOMHHO»

3ajgaHue: pPa3jgoKWUTh B NPABUIBHOM TOCIEAOBATEIbHOCTH KAapTOYKH C Ha3BaHUSIMU JTalloOB
KOJUJIEKTUBHOTO TBOPYECKOTO JIEJIA.

- uzes aena,

- 00CyXIeHUE UICH Jieia C TPYNION TOBAPHUIIIEH,

- KOJUIEKTUBHOE TUIaHUPOBaHHE JeNla (KOHKYpPC MpesIOKeHHUH, «MO3roBas araka», pabora

- CO3/I1aHHE COBETA JIea,

- paboTa coBeTa ¢ NpeUI0KEHUSIMU B IIaH /€A,

- yTBEpKACHUE IIJIaHa JIea,

- pacnpeeneHye cuil Ha OArOTOBKY 3aJaHui,

- co3laHue U paboTa TBOPUECKUX TPYIII IO MOATOTOBKE Jena,
- OpraHu3alys MOMOIIY B3aUMOJICUCTBHUS,



- peKJIaMUpOBaHUE Jea,

- CMOTpP I'OTOBHOCTH,

- IpoBe/ICHUE JIeNa,

- NIOJIBE/ICHUE UTOTOB JIEJIa COBETOM JIeTia,

- cOOp N0 MOJBEACHUIO MTOTOB Jena (OLEHKa caMoro Jiefla M COBETa Jiela, HarpaxJIeHHe,
«YpOKH Ha Oyny1iiee»,

- nocieneiicteue (yToOUHEHUE, OMOTHEHUE «KOMMIKA MHTEPECHBIX J1ET»).

«MaccoBas urpa»

3aJlaHMe: IPUIYMaTh U IPOBECTU MACCOBYIO UIPY C JPYTUMH KOMaH/IaMu.

<<P33FOB0p JKMBOTHBIX B ITapax»

3aJlaHMe: IpUAyMaTh TEMY Pa3roBOpa U MPOTOBOPUTH €€ «I3bIKOM KHBOTHBIX).

[Tapsl ’KMBOTHBIX: coOaka — KOIlIKa, KypHIla — ocell, BopoOel — KOpoBa, CBUHbS — OapaH.

«Pomarmkay

3aganue: 1-i1 BapuaHT — mponeTh necHio «B necy poawnach enoyka» Kak LEPKOBHBIM XOp, XOp
0JIEHEBOJI0B YUyKOTKH, XOP AETCKOIO €a/ia, ApMENCKHUI XOp.

2-i1 BapyaHT — MHCLIEHUPOBATh CKa3Ky «Pernka» B )kaHpax KOMEIuH, ApaMbl, 1E€TEKTUBA, TPUILIEpa.

«AYKITMOH UICH»

3afaHue: IpeagoXUTh MEPOIIPUATHUS 110 JAHHOW TEMATHKE.

«Adwurmay

3amaHue: mpUAyMaTh TEKCT W HApUCOBAaTh IUJIaKaT, KOTOPBIM MOBECIT y rapaepoda, CTOJIOBOH,
KaOWHEeTa IU-PEKTOPa, YIUTEIbCKOM.

Mos3auka nunepa

3agaHue: HAKIEUTh KaXIOMY YYaCTHHKY KOMAaHIbl Ha YHCTBIA JUCT Oymard CcBOW Habop
MOJIyYEHHBIX pa3-HOIBETHBIX KapTouek. [loamucars haMunmio, UM, KIacc, MIKOIy.

KoHkypchl O1IeHUBaIOT KIOpH, OalbHAs CUCTEMa MPOU3BOJIbHAS.
AHanu3 Mo3auKku Juaepa

[Ipeobnaganue onpeeIeHHOro [BeTa KapTOUYEK BBISIBIISIET CIEIyIOIIee:
KpacHplil — 3MO1IMOHANBHBIN XapakTep.

Cunuii — reneparop uzaei.

3enenniit — opranuzatop KT/I.

Kenteiit — pe3eps, HAOMIOAATEIb.

UepHslil — 1€30pranu3aTop.

benblii — ncnoaHUTENS.

[TpumepHas TemaTHka pedepaTos:

Tema 1. JIMUHOCTD KaK KIFOUEBOM AJIEMEHT OpraHU3aIuu

1. ABTOpUTET U JINJEPCTBO KaK MpoOIeMa COBPEMEHHOIO YIIPaBJICHMSL.
2. Teopuu IMYHOCTHBIX KAYECTB.

3. PoneBas ctpykrypa komana. Komanasl MeHeKEpOB

Tema 7. OcoOEHHOCTH AEATEIHHOCTH KOMaH]{ Pa3HBIX BUJIOB B OPraHU3ALUAX
1. Obume nmpeacTaBaeHust 0 MOTHBALMU. MoJieI MOTHBALIUH.

2. Tumonorust 1 pakTopbl POPMUPOBAHUST KOMAHI.

3. ®opMupoBaHUE COCTaBa KOMAH/IbI.

4. DTanbl )KU3HEHHOTO IIMKJIa KOMAH/IbI.

Tema 9. Iosimenue 3 HEKTUBHOCTH ACSITEILHOCTH KOMAaH/IbI
1. DddexTuBHOE TOCTPOESHNE KOMAHIBI.

2. UneanbHblit 1uaeEp.

3. Komanna. IIpaktruueckue acieKThl.

4. JlunepcTBO B yNpaBJICHUU OpraHU3alneit

[IpumepHas TemaTHKa 3cce:



Tewma 2. IlonsaTe Manoi IpymIbl

1. KiroueBble JINYHOCTHBIE XapaKTEPUCTUKH JINAEPA

2. MoTuBBI IOBEICHUS JTUYHOCTH B IPYIIIIE

3. Pounb crimoueHHOCTH B (POPMUPOBAHUU KOMaH/IbI

4. CxonctBa u pa3nuuus GopMalIbHBIX U He(OPMAIbHBIX TPYIIIT B OpPraHU3aUH

Tema 5. OCHOBHBIE TEOPUH JIUAECPCTBA
DBOJTIOLHS JIUJIEPCTBA.
Teopun nuaepcrsa.

Teopun BEMKOTO 4eI0BEKA.
Teopuu BiuAHMS.

Teopuu B3aMMOOTHOILIECHHIA.

SNk W=

TunoBsie KOHTPOJIBHBIC PAOOTHI IJISI CTYICHTOB OYHON (OPMBI O0YUCHHUS
Kontponbnas Touka Ne 1 (Temsr 1-3)

TeopeTtnueckuii Borpoc (OLleHKa 3HaAHHH):
Poss cimoueHHOCTH B (hopMUpOBaHMH KOMAHIIBI (5 OalioB).

[IpakTuKO-OpHEHTHPOBAHHOE 3aJjaHKE (OLICHKA YMEHUN):

O0603HaybTE TUITBI KOMMYHUKAIIMOHHBIX CTPYKTYp (7 6amioB):
[lenTpanu3oBaHHBIC CTPYKTYPHI KOMMYHHUKAIIHIA

a) 0) B)

JleneHTpan30BaHHbIE CTPYKTYPbl KOMMYHHKAUH

a) 6) B)

Keiic-3amaua (o1ieHKa HaBBIKOB):

O3HaKOMBTECH C CHTYyaIlUeH U OTBETHTE HA BOMPOCHI (8 OaIORB)

B xommanuu N CMEHWIJICS TUPEKTOP MO MapKeTHHTY. HOBOro pyKOBOIUTEINS COTPYAHHMKH HPUHSIIN
HACTOPOXKEHHO, MPE/IOKEHHBIC TPOCKThI OTKPOBEHHO «CaOOTUPOBAIMY», & Ha TPEHHUHT, CIICIUAIBHO Opra-
HU30BAaHHBIA C II€JIbIO TOBBIIICHUS KBaauuKanuu (OSCIUIaTHBIM M OPraHU30BAaHHBIA BHEIIHMM TMpPOBai-
JIEpOM), BOBCE HHMKTO HE IPHIIEN, XOTS BCE CHEIHAIMCTHI OB OTIOBEIIEHBI O MEPOIPHUITHH 3apaHee. Py
-KOBOJIUTEJIb OT/IejIa He MTOHMMAJI, YTO MPOHMCXOIUT.

Curyanmsi TpOsSICHWIACH Ha OJHOM wu3 coOpaHwil. PykoBoawTens oOTHena peuImwn BBECTH
IPO3PavYHYI0 CHCTEMY OIICHKH paboThl. [lo 3TOMYy MOBOAY OBLIO CO3BaHO COBEIIAHHME JJIA TOTO, YTOOBI
OTKPBITO OOCY-TUTh HOBOBBEJCHHE CO BCEMH COTpyJAHHMKamMHu oTaena. Ha coOpaHwm Bce COTPYIHUKH
CTaJld aKTUBHO BO3-Pa)KaTh MPOTHB HW3MEHEHHWH, M TOJBKO OJHA COTPYIHHUIIA Moyyana, Opocas
0I0OpUTENbHBIC B3TJISIIBI B CTO-pOHY Kojuter. Korma ee cnpocwid, 4To OHA JyMaeT IO IMOBOJY HOBOM
CHCTEMBI, OHA OTBETHUIIA, YTO ITOJHO-CTHIO COTIACHA C KOJIJIEKTHBOM.

[TobecenoBaB ¢ APyrUMU COTPYIHUKAMH KOMITAHUHM, PYKOBOJUTEIb OTIEa MapKETHUHTa BBISICHHII,
KaK paHee CTpowsiachk pabota otaena. [IpekHHI pyKOBOJIUTENb OT/Iea UCIOIb30Bal B CBOCH paboTe aBTO
-pUTapHBIN CTHUJIH PYKOBOJACTBA. Bee pelieHusi OH MPUHUMAI €IUHOJIMYHO, HE COBETYSCh C KOJUIETaMH, a
MOPYYCHHUS U 33724l MOJYMHEHHBIM CTaBHJI Kak eMy ObUIO YA00HO (IIpH 3TOM HE BCErJa YYUTHIBAJ CICIH
-aJIM3alHUI0 TOTO WJIM WHOTO COTpynHUKa). COTPYIHUKH MPUBBIKIN BCE CIOKHBIE BOIPOCHI peliaTh 4epes
3Ty CaMyl0 MOJYAIIMBYIO COTPYAHHMIly — OHA Oblla NpaBOM PYKOH IPEKHEro PYKOBOIUTENS H, Kak
MIPaBWIIO, IOMOTAJIA PEIIATh BCE X MPOOIJIEMBI.

[TpoBeneHHast COIMOMETPHS MOATBEPAMIIA JIOTAJAKH PYKOBOJUTENS — MOJYAIMBAs COTPYIHHUIIA CUU
-TaJach SIBHBIM JIUJIEPOM KOJUICKTHBA.



1. O kakoM TuIe JIUAEPCTBA UIET peUb B Kelce (KOHCTPYKTUBHBIN WIH JECTPYKTUBHBINH).
2. HazoBuTe nMpuU4HMHBI MOSBICHUS MOJO0OHOTO JUACpa B OTALHE?
3. KakoBbl JOKHBI OBITH IEHCTBUSI HOBOTO PYKOBOJUTENS MO YCTPAHEHUIO STUX MPUYHKH.

KonTponbhas Touka Ne 2 (Tembl 4-6)

Teopernueckuii Bonpoc (OLieHKa 3HaHUH):

[ToBenenuyeckuii MOX0/1 K UCCIICOBAHUIO JTUJAEPCTBA (5 0aioB).

[TpakTUKO-OpHEHTUPOBAHHOE 3aJjaHKe (OIIeHKa YMEHUH):

CpaBuute moHsTHs "muaep" W "pyKOBOIUTENH" HUCIOJIB3Ysl HUCCIEAOBAaHUS B JIAHHOW oOmactu A.
Haymoga u O. Buxanckoro (7 6anioB)

Kpurepnii cpaBHEHMS Pykosogurens  Jlupep
Pons

OTHoOLEHNE K TOJYMHEHHBIM

Llens aesiTenbHOCTH

OcHoBa JIeNCcTBUI

Ha gto onmpaercs

Ha yem ocHOBBIBaeTcs

Kak neiictyer

HanpasiieHue nesrenpHOCTH

Keiic-3amaua (o1ieHKa HaBBIKOB):

O3HaKOMBTECh C CHTYaIlUCH U OTBETHTEC HA BOIPOCHI (8 OaTORB)

Bb1 ycTpounuch paboTaTh B KOMIIAHUIO Balllel MEUTHI - MEXKIyHAPOIHYIO Kopropaluio. Bac B3suu
Ha JIOJDKHOCTH WCIIONHSIOIIETO OOS3aHHOCTH HAa4YaJIbHWKA OTJIEa OPTaHHU3AIMOHHOTO Pa3BUTHS (TIPEIBITY
-I1asi pyKOBOJUTENbHUIIA OT/AeNa yIIia B AEKPETHBIM OTIYCK, U Bbl BpPEeMEHHO ee 3amensiere). Cam oTaen
CO-3/1aH HEJIAaBHO TIOCJEC PECTPYKTYypU3alMK KOMIIAHWH, W HHKTO TOJKOM HE 3HAeT, YeM OH JOJDKCH
3aHUMaTh-Csi. BaMm mNpencTOUT BBICTPOUTH pabOTy OTAeNa TaK, YTOOBI OH OPraHWMYHO BITMCHIBAJICS B
CUCTEMY OTHOIIIC-HUW B KOMITAHWH M TPUHOCHI TOJB3y V, KOHEYHO, BaM XOYeTCsl 3aPEKOMEHI0BATh CeOs
KaK XOPOIIIEro Py-KOBOIUTEIIS.

OpHako MO MPOIIECTBHH BPEMEHU Bbl MOHHMMAaETe, YTO 3TO OyJeT Helerko. Baimm mogunHeHHbIe
HAMHOTO CTapllle Bac M MPHUBBIKIN pabOTaTh ¢ MPEAbIAYIIeH PyKOBOAUTENbHUIIEH. OHU MMOCTOSSHHO CpaB-
HUBAIOT Bac ¢ HEll, mpuueM He B Bally Noib3y. Kpome Toro, mpucraBka «d. 0.» - UCHOJIHSIOMUN 0053aHHO
-CTH SIBHO HE MpHOaBIsSeT BaM aBTOPUTETA, W BAIlld MOJYMHEHHBIC BOCIPUHHUMAIOT Bac KaK BPEMEHHYIO
¢u-rypy.

Bbl penraere HanaJuTh OTHONIEHUS ¢ KoJleramMu B HedopManbHOU oOcTaHoBke. K ToMy ke y Bac
NOSIBWIICA YAAuHBIA TMOBOJA - Ball J€Hb POXACHHsS. BBl pemiaete yCTpOUTh HACTOAIIUMN OaHKET U B
NSTHUILY BEYEPOM HaKpbIBaeTe IMpa3JHUYHBIN cTonm B oduce. Ho mocne mo3npaBieHHii Bamiero
BBIIIECTOSIIIIETO PY-KOBOJCTBA BCE Cpa3zy e pa30erarorcs, Tak KaK y KaKIOro COTPYJHHUKA HaIlencs
MOBOJI «YJIU3HYTh». BBl cuauTe B 0MHOYECTBE 3a OOraThIM CTOJIOM U JyMaeTe O TOM, YTO K€ BaM JeJaTh
Janplie.

Bompocsr:

1. Kak mposBunucek nuaepckue GpyHkuuu B moBeneHuu MmeHemxepa? Kakas opueHTanus nuaepa
- Ha TIPOM3BOJICTBEHHYIO 33/1aUy WM HA MMOJYNHEHHBIX - Ipeobagact?

2. IlpucyTcTBYIOT U Kakue-InOO 4epThl, XapaKTepHbIe IS JUIEPOB B COOTBETCTBUU C HCCIIEIO
-BanusMu Crornniuia? Kakux 4ept emy SIBHO HE XBaTaeT?

3. Kakoil cTuib, B COOTBETCTBUM C pelieTkor bieitka 1 MoyToH, xapakTepeH AJis JIJiepa B OIu-
caHHOM cutyaruu? Ormnpenenure ero MnpuMepHbie KOOpAWHAThl Ha Marpuie. Kakue pekoMmeHmanuu Bbl
MOTJIM OBl JaTh €My, OUPAsCh HA KOHIENINIO bieitka 1 MoyToH?

Kontponbnas Touka Ne 3 (temsr 7-9)

Teopernueckuii Bonpoc (OLIEHKA 3HAHHMN ):
[TonsiTHifHBIN ammapaT KOMaH1000pa3oBanus (5 0aIOB).



[TpakTHKO-OpUEHTHUPOBAHHOE 3a/laHKE (OLIEHKA YMEHU):
HazoBuTe u oxapakrepusyiiTe KOMaH/bl [10 CTETIEHU CaMOJI0OCTaTOYHOCTH (7 0asioB)

HanmenoBanue XapakrtepucTuka

Keiic-3amaua (o11eHKa HABBIKOB):

O3HaKOMBTECH C CUTYaIel U OTBETHTE Ha BOIIPOCHI (8 OasIoB)

BsI — pykoBoguTens otaena X.

Bamemy otaeny nopydeH BaxHbIil npoekT. OH JOJDKeH ObITh BBINOJIHEH cujamMM Bammx mnomuu-
HeHHBIX. [lepBbIif KaHIUIAT HAa y9acTHE B MPOEKTE — OIMBITHBIA COTPYIHHK, C BEICOKUM YPOBHEM CaMOMO-
TUBAIMM, HE Pa3 BBIMOJHABLIMM MOJO0HBIE 3a1aud. BTOpOH — COTpYIHHUK, XOPOLIO 3apeKOMEH]I0BABILUI
ce0s1 B paboTe, HO KOTOPBI HE MMEET MOJ0OHOTO OmbITa. TpeTHii — COTPYAHHUK Ha HMCIBITATEILHOM CpPOKE,
C OTIMYHBIM pEJIEBAaHTHBIM O0pa30BaHMEM, KOTOPBIM CTPEMHUTCS 3aKpemuTbcs B KOMIIAHUU U
3apeKoMeHI0-BaTh cebs1. Y Bac HeT BO3MOXHOCTH CaMOMY ydacTBOBaTh B IPOEKTEe, BBl MOkeTe TOJBKO
OCYILIECTBUTH IPOMEKYTOUHBIH U UTOTOBBIM KOHTPOJIb.

Komy Br1 nopyuure npoext? [Touemy?

TumoBeIe KOHTPOJBHBIE PAOOTHI TSl CTYIEHTOB OYHO-3a09HOU (hOPMBI O0yUECHHS

Tunosast ayAUTOpHAst KOHTPOJIbHAs paboTa /i CTY/IE€HTOB OYHO-3a04HOM (POPMbI O0YUEHHUS:

TeopeTtnueckuii Borpoc (OLleHKa 3HaAHHH):

Poss cimoueHHOCTH B (hopMUpOBaHMH KOMAHIIBI (5 OalioB).

ITpakTHKO-OpUEHTHUPOBAHHOE 3a/laHKE (OLIEHKA YMEHUH):

CpaBuurte moHsTUs "muaep" W "pyKOBOIUTENB" HCIHOJIB3Ysl HUCCIEAOBAaHUS B JIAHHOW oOmactu A.
Haywmoga u O. Buxanckoro (10 6anioB)

Kpurepuii cpaBHeHus PykoBogurens  Jlupep

Ponp

OTHoOLIEHNE K IO JYMHEHHBIM

Ilenb nesTenbHOCTH

OcHoBa neicTBuil

Ha uro onupaercsa

Ha yem ocHOBBIBaeTCs

Kak neiictByer

Hanpasnenue nesrenbHOCTH

Keiic-3agaua (o1ieHKa HaBBIKOB):

O3HAKOMBTECH C CUTYyaIlueH U OTBETHTE Ha BOMPOCHI (15 6aoB)

BsI — pykoBoauTens otaena X.

Bamemy otaeny mopydeH BakHbIM mpoekT. OH nomkeH ObITh BBIMOJHEH cuiamMu Bamux momguu-
HEeHHbIX. [IepBbIli KaHAWIAT HAa y4acTHE B MPOEKTE — OMBITHBIA COTPYAHHK, C BEICOKUM YPOBHEM CaMOMO-
TUBAllMU, HE Pa3 BBINOJHABIIUNA MOM00HBIE 3a1ayu. BTOpoit — COTpyIHUK, XOPOIIO 3apeKOMEHI0BABIINI
ce0s1 B paboTe, HO KOTOPBIM HE MMEET MOJA00HOTO OmbITa. TpeTnii — COTPYAHMUK HAa MCIBITATEILHOM CPOKE,
C OTIMYHBIM pEJEBAaHTHBIM O00pa3oBaHUEM, KOTOPBIH CTPEMHUTCS 3aKpPENUTbCd B KOMIAHUM U
3apeKoMeH10-BaTh ce0s. Y Bac HeT BO3MOKHOCTH CaMOMY ydacTBOBaTh B NPOEKTE, Bbl Mo)keTe TONBKO
OCYIIECTBUTH MPOMEKYTOUHBIN 1 UTOTOBBIA KOHTPOJIb.

Komy Brl nopyunre npoext? [Touemy?

B mporiecce ocBoeHust AUCHUIUIMHBL «JIMaEepcTBO M ynpaBiieHHEe KOMaHIO0» CTyAEeHTaMH, 00ydaro
-IIIUMUCS TI0O OYHO-3a09HOH (popMe, B Ka4eCTBE CAMOCTOSATEIBHOM MOATOTOBKHM, MPEAYCMOTPEHO BBIMIOIHE
-HH€ KOHTpOJIbHOW paboThl. KoHTponpHas pabora paspaborana B 10 BapuanTtax. Bapmant HazHavaercs
CTY-JICHTY IO TOcJeqHel Iudpe 3a4eTHOW KHIKKH, Ipu 3ToM nudpa «0» cooTBeTCTBYyeT BapuaHTy No
10.

Llenp0 KOHTPOJIBHOM PabOTHI SBISETCS OICHKAa CaMOCTOSTEIBHOTO OCBOCHHS MaTepHaia CTYICHTa
-Mu-3a04HuKaMu. KoHTposbHas paboTta BKIIOYAET: [Ba TEOPETUUECKUX BOIPOCca U Kelic-3aaady.

TumoBast KOHTpOJIbHAS paboTa ISl CTYICHTOB OYHO-3a0YHOM (POPMBI 00yUEeHHUS



Teopernueckue BONpOCH! (OLEHKA 3HAHUMN):

OcHOBHbIE TIOHATHUS, XapaKTEPU3YIOIIKE MaJble TPyIIbl (5 6aioB);

[TpoexTHBIE U TBOpUYECKHE KOMaH b (5 6AIUIOB).

Keiic-3amaua (o11eHKa yMEHUI 1 HaBBIKOB):

[Tpoananu3upyiite cCUTyaluo 1 0OTBEThTE Ha Borpockl (20 Gansos):

UYepes HeckoIbKO MUHYT K BaM pomkHa mojoitu Bama nmopgunHeHHas, KOTOpyro Bsl BbI3BasIM 1O
noBoAay ee ono3aaHuil. OHa paboTaeT B KOMIAHUM OOJIBIIE TOJa U CBOM OOS3aHHOCTH BBIIOJHSET Kaye-
cTBeHHO. IlepBoe Bpemsi oHa OblLIa OYEHb YBJIEYEHA U YaCTO MPUXOAMIIA JaKe paHblie Ha paboTy. A B mo-
ciefHee BpeMs Bbl cTanu 3aMedars, 4TO OHa OMA3JbIBaeT MOYTH KaXKAblil neHb. B oOmem, Bbr Mormu Ob1
3aKpbITh Ha 3TO IJ1a3a, HO €CTh KOPIOPATHUBHBIE MpaBUia, UCHOJHEHUS KOTOPHIX TPeOYIOT MPEXJEe BCETOo
ot Bac. [lapy pa3 eil OblIO cnienaHo 3aMeyaHMe, YTO CIEAYeT BCE K€ BOBpEMs IPUXOAUTH, XOTs ObI
[IOTOMY 4YTO 3TO NPONHMCAaHO B TPYyAOBOM JoroBope. Bbl mpenynpenunu, uto Oyaere odopmisite Bce
NUCbMEHHO M CO-CTaBJIATh CIyXkeOHble 3amucku o0 ee omo3maHusx. Ceromns 14 sHBaps: mpouuio aBa
Mecsla ¢ TOr0 MO-MEHTa, Kak Bbl chnenaim 3amedanue. Torma corpyanuia cornacwiace ¢ Bamu u
nooGemiana, yto cutyauus usMeHurcs. Ho Bce ocramock Tak xke. [lig ceroassiiHero pasroBopa Bbl
coOpanu maHHele 00 ee omo3ma-HUsAX (Tabmuma 1). Kpome Toro, Bel minanupoBanm MOBBIIATH €€, HO
Terneph AyMaere, CIAeyeT JIM 3TO Jie-JaTh.

Tabmuna 1. ['paduk ono3ganuii COTPYTHUTIEI

ara JleHp Heaeau Ono3naHus

12 HOs10pst [IaTanna 12 MunyT
22 Hos10ps BropHuk 22 MHUHYTBI
30 HOAOpPs [lonenenpHuk 19 MuUHYT
6 nexadps BropHuk 14 MmunyT
11 auBaps Cpena 15 MuHyT

13 auBaps [Isaranna 12 MunyT

Bomnpocs! u 3aganus:

Hy>HO 11 yuuThIBaTh (PAKT OMO3JaHHA, TPUHIUMAS PEIICHUE O MOBBIIICHUU COTPYIHUKA?
Hy>Ho 11 cpa3y npuMeHsTh JUCLUIUIMHAPHbBIE MEPbI?

AprymMeHTHpyuTe cBOE pellIeHueE.

[TpakTHKO-OPHEHTUPOBAHHEIC 3aJaAHHS

3amanue 1.

VccnenoBaTh OCHOBBI BIACTH B OpraHU3AIMH HA IPUMEPE PA3TUYHBIX JTOJDKHOCTEH.

1. Ilpoananusupyiite mnpuBeaeHHbIE B Tabn. | JOMKHOCTH C TOYKH 3peHUsT oO0beMa BIACTH,
KOTOPYIO OHU MOTYT UMETh B CBOUX OpPTraHU3AIUAX, U IPOPAHKUPYHTE UX TIO ITOMY MPUHITUTTY.

2. O6ocHYHTE CBOIO TOUKY 3peHUs (TUCEMEHHO).

Tabauna 1. OCHOBBI BJIacTH B OpraHu3aluu

3amanue 2.

PazpaboTtars BapuaHT JOHKHOCTHOW MHCTPYKIIMU C YYETOM CIEIM(HUKH Ballle OpraHu3aIim.

1. KpaTko onummuTe OpraHu3aiyio U JOJDKHOCTh, O KOTOPOW MONAET peub, yKa3aB CBSI3aHHBIC C
HEel 3aJlayu ¥ €€ MECTO B CUCTEME YIIpaBJICHUSI.

2. 3amogHuTe Tabm. 1 1 KOHKPETHOW PYKOBOSIICH JOKHOCTH HAa OCHOBAaHWU IOJYUYEHHBIX JIaH
-HBIX.

Taomuua 1. Onucanye DOJDKHOCTYU B BUIE TAOJIHUIIBI

3aganue 3.
3anoiHUTe TAa0JIMILy, MEPSUYUCIUB COBETHI, KOTOPHIC JAIOT HEMEIKHE M aMEPUKAHCKHE YYCHBIC, JUIS
YKPEIUICHU WM pa3pyLICHUs CIUIOYEHHOCTH B IPYIIIIE

JUist yKpeIuleHus CIUIOYEHHOCTH B rpymnme  [[is paspylueHus CIJIOYeHHOCTH B IpyIe



8. IlepeyeHb OCHOBHOM M JONOJHHUTEJbHOH Y4eOHOHM JHMTEPATYpPbl, HEOOXOAUMOHN /sl OCBOCHMS
AHCUMILINHBI

a) IlepeyeHbr OCHOBHOW U OMOJHUTEIBLHON y4YeOHOW JUTEpaTyphl, HEOOXOIAMMOW [Jii OCBOCHHUS
JUCLATIIMHBI

OCHOBHAf
JI1.1 Barmacapsu B. 3. JlunmepctBo [DnektpoHHBIM pecypc]:yueOnuk; BO - bakamaBpuar. - Mocksa:
OOO "Hayuno-usmarensckuii nerrp HWMH®OPA-M", 2025. - 339 c¢. — Pexum pocryna:

https://znanium.ru/catalog/document?id=451862

JI1.2 3arunanea O. C. JlugepcTBO U ympaBieHHE KOMaHIOW:paboyas TeTp. IUIs MPaKT. U CEMHHAPCKUX

3aHATUN cTyeHToB HarpasieHus 38.03.02 — MenemxmenT. - CtaBpormnouns, 2025. - 2,69 Mb
JAOMOJTHUTEIbHAS

JI2.1 AmypbekoB P. A., benosa O. JI., I'yposa E. B., Kypasnesa O. B., 3axapos /I. K., Kamranosa E. B.,

Kono6esuep @. [I., KonoBamosa B. I'., Ky3smunoBa T. B., Jlaac H. . Komangnas paboTta u JmuaepcTBo

[DnexTponHbI pecypc]:yueb. mocodue ; BO - bakanaBpuar, Maructparypa. - MockBa: Pycaiinc, 2024. -

210 c. — Pexxum nocrtyma: https://book.ru/book/952462

JI2.2 Bamumun E. H., UBanosa U. A., [lynsesa B. H. JlugepctBo u ympaBieHue NPOEKTHOW KOMAaHIION

[DnexTponnsIit pecype]:yuebnuk ; BO - Acnupantypa, bakanaBpuat, Marucrparypa. - MockBa: KaoPyc,

2024. - 184 c. — Pexxum noctymna: https://book.ru/book/951083

0) Meroauueckue wmaTepuaibl, pa3padOTaHHBIE TPENoJaBaTeNs MU KaeApbl MO AUCIUIUIMHE, B

cooTBeTcTBUH ¢ npodunem OI1.

JI3.1 beikoBa A. B. JlugepcTBo u ynpaBieHHe KOMaHAaMu [DIEKTPOHHBINH pecypc]:yueb. mocobdbue; BO -

bakanaspuar, Marucrtparypa. - MockBa: PTY MUPOA, 2020. - 70 c. — Pexum npocryna:

https://e.lanbook.com/book/163921

JI3.2 baitnakoB A. H. JlumepcTtBo u KomaHg000pa3oBanue:y4ded. mocooue. - CraBpomnonb: CexBoris, 2022.

-903 Kb

JI3.3 bemukoBa WM. II., Jleeymkmna C. B. VYmnpapieHne HWHHOBanHMsAMHU:y4eO. TocoOWEe HaNpaBICHUS

38.04.02 MeHemKkMEHT Marucrepckas mnporpamMma «YmpasiieHue npoektamm». - Craspononb, 2023. -
2,64 Mb

9. Ilepeyenb pecypcoB HH(POPMALMOHHO-TETEKOMMYHHMKANMOHHOH cetn «HWHTepHeT», He00X0-
AUMBIX JIJIs1 OCBOEHHUS TUCHUILINHBI

No HaumenoBanue pecypca cetu «HTEpHET» DJIEKTPOHHBIN aJpec pecypca

1 OBC Jlanb https://e.lanbook.com/?ref=dtf.ru%2F

10. MeTonnueckue ykazaHus AJsi 00y4a0MXcsl M0 0CBOEHUIO TH CIUTITTUHbI

Crnenuduka U3ydeHUs: AMCUUIUIMHBI «JIupepcTBO M ynpaBieHHe KOMaHJOW» 00yciioBieHa (opMoi
0o0y4YeHHs CTYICHTOB, €€ MECTOM B IOATOTOBKE OakaiaBpa W BpeMEHEM, OTBEIACHHBIM Ha OCBOEHHE Kypca
pabouyuM y4eOHbBIM IIJIAHOM.

Kypc oOyuenus nenutcs Ha BpeMs, OTBEACHHOE ISl 3aHSATHH, MPOBOAMMEIX B ayIUTOPHOU (hopme
(lexuuy, NpakTUYEeCKUE 3aHATHA) M BPEMs, BBIACICHHOE HA BHEAYIUTOPHOE OCBOEHHUE JHCLUIUIMHBI,
OO0JIBIIIYIO YacTh U3 KOTOPOTO COCTABIIET CAMOCTOSITENbHAs paboTa CTyJeHTa.

JlexoHHast yacTh y4eOHOTo Kypca JUlsl CTYJIEHTOB NPOBOIUTCA B (hopMe 0030pOB 1O OCHOBHBIM T€
-maM. [IpakTudeckue 3aHITHS TPEAYCMOTPEHBI Ui 3aKPEIUICHHS TEOPETUYECKHX 3HAHWH, YIITyOJICHHOTO
pac-CMOTpeHusi Hauboyiee CIOXKHBIX MpoOJIeM JUCHMIUIMHBL, BBIPAOOTKM HABBIKOB CTPYKTYpPHO-
JOTUYECKOTO IMOCTPOSHUS YIeOHOTO MaTepraia U OTpaOOTKN HABBIKOB CAMOCTOSITEIILHOM TTOATOTOBKH.

CamocrosTenbHas paboTa CTyAE€HTa BKIIOYAeT B ceOs M3yyeHHE TEOPETHUECKOro MmarepHualia Kypca,
BBITIOJTHEHHUE MTPAKTHYECKHUX 33aHUH, MOJATOTOBKY K KOHTPOJIBHO-0000IIAOIINM MEPOTIPHUATHUSIM.

Jlnist OCBOEHHMS Kypca AUCHUIUIUHBI CTYA€HThI JOJKHBI:

— U3yYUTh MaTepUa JEKIIMOHHBIX U MPAKTUIECKUX 3aHIATHH B TIOJTHOM 00BEME T10 pasjesiaM Kypca,



— BBINOJIHUTH 3aJlaHHe, OTBEIACHHOE Ha CaMOCTOSTEIbHYIO paboOTy: MOArOTOBUTh M 3aLIUTUTh
pedepaT Mo YTBEpXKACHHOW MperojaBaTesieM TeMe, IOATOTOBUTHCS K COOECEeOBaHUIO, TECTHPOBAHHMIO,
KOHTPOJIbHOH paboTe;

—  TPOJEMOHCTPHUPOBAaTH  CPOPMHUPOBAHHOCTH  KOMIIETCHIIMH, 3aKpEIUICHHBIX 32  KypcoM
JUCLMILIMHBI BO BPEMsI MEPONIPUATUHI TEKYIIETO U TPOMEXYTOUHOTO KOHTPOJIS 3HAHUM.

[Tocenienue NEKUMOHHBIX U MPAKTUYECKUX 3aHATUN JJISl CTYJAEHTOB OYHOM M OYHO-3a0YHOU (POpPMBI
SBIISICTCS 00A3aTEIbHBIM.

VY BaXUTENbHBIMU IPUYMHAMU MIPOITYCKA ayJUTOPHBIX 3aHATUH SIBIISIETCS:

— 0CBOOOXK/IEHHE OT 3aHATUH 10 NpUYKHE 00JIE3HH, BBIAAHHOE MEAULIMHCKUM YUPEKICHUEM,

— pacmopspkeHHe IO JeKaHaTy, MpHUKa3 IO By3y 00 OCBOOOXKICHHMHM B CBS3M C y4aCTHEM B
BHYTPUBY30BCKHX, MEKBY30BCKHX U IIP. MEPONIPUATHSX,

— odunmaibHO 0(hopMIIEHHOE CBOOOTHOE MOCEIIICHUE 3aHATHH.

[Tponycku oTpaGaThIBAIOTCS HE3aBUCUMO OT UX NMPUYUHBI.

[TpomymieHHbIe TEMbI JEKIIMOHHBIX 3aHSATHHA JOJDKHBI OBITh 3aKOHCIIEKTUPOBAHBI B TETPAAM IS
JEKUUH, KOHCIEKT TPEACTABIACTCA NPENOAAaBaTeNl0 s JIMKBUAAauuMu mpomycka. lIponmymenHsie
MPAaKTUYECKHE 3aHATHA OTPadaThIBAIOTCS B BHJE YCTHOW 3aIUTHl MPAKTHUYECKOTO 3aHATHS BO BpeMs
KOHCYJIbTALIU 110 IUCLUIUIMHE.

Kontpons chopMUpOBaHHOCTH KOMIIETCHIMH B TEUYEHHE CEMecTpa HPOBOJUTCA B (OpMe YCTHOTO
Oll-pOCa HA NPAKTUYECKUX 3aHATHUAX, BBIIOJIHEHUS KOHTPOJIBbHBIX pPAOOT, BBINOJHEHHUS IPAKTHYECKUX
3aJlaHUi ¥ TECTOBOTO KOHTPOJIS [10 TEOPETUYECKOMY KypCY AUCLHUILINHBI.

Kypc oOyuyenus nenutcs Ha BpeMs, OTBEACHHOE ISl 3aHSATHH, MPOBOAMMBIX B ayJUTOPHON (hopme
(Jlexuuy, NpakTUYEeCKUE 3aHATHA) U BPEMsd, BBIIACICHHOE HA BHEAYIUTOPHOE OCBOEHHUE JUCLUIUIMHBI,
OOJIBIIYIO YaCTh U3 KOTOPOTO COCTABIISIET CAMOCTOSITENIbHASA padoTa CTyICHTA.

JlexnoHHast yacTh y4eOHOro Kypca JUlsl CTYJIEHTOB IPOBOIUTCA B (hopMe 0030pOB 1O OCHOBHBIM T€
-maM. [IpakTuueckue 3aHATHS TPEAYCMOTPEHBI Ui 3aKPEIUICHHS TEOPETUYECKHX 3HAHUH, YIITyOJIECHHOTO
pac-CMOTpeHUs1 HauOoyee CIOXKHBIX MpoOJIeM TUCHMIUIMHBI, BBIPAOOTKM HABBIKOB CTPYKTYpPHO-
JIOTUYECKOT0 MOCTPOEHUS y4eOHOT0 MaTepraia U OTpabOTKN HABBIKOB CAMOCTOSITEIILHOM MTOATOTOBKH.

CamocrosrenbHas paboTa CTyAEHTa BKIIOYAeT B ce0s M3yueHHE TEOPEeTHYECKOro MaTepHuaia Kypca,
BBINTOJIHEHHUE MTPAKTUYECKUX 33aHUH, MOJATOTOBKY K KOHTPOJIbHO-0000IIAI0IIUM MEPOIIPUATHUSIM.

Jl11 OCBOECHHA Kypca TUCUUIUIMHBI CTYACHTHI JTOJKHBI:

— U3yYUTh MaTepUa JEKIIMOHHBIX U MPAaKTUYECKUX 3aHATUH B TIOJHOM 00bEMeE I10 pasjesiaM Kypca,

— BBINOJIHUTH 3aJlaHH€, OTBEIACHHOE Ha CaMOCTOSTEIbHYIO padOTy: MOArOTOBUTh M 3aLIUTUTh
pedepaT Mo YTBEpXKACHHOW MperojaBaTesieM TeMe, IMOATOTOBUTHCS K COOECEeOBaHMIO, TECTUPOBAHHMIO,
KOHTPOJIBHOU paboTe;

—  TIPOJAEMOHCTPUPOBATH  CPOPMUPOBAHHOCTH  KOMIICTCHLIMH, 3aKpEIUICHHBIX 32  KypcoM
JUCLMILIMHBI BO BPEMsI MEPONIPUATUHI TEKYIETO U TPOMEXYTOYHOTO KOHTPOJIS 3HAHUM.

[Tocemienne JEKIMOHHBIX M MPAKTUYECKUX 3aHATUH Ui CTYIEHTOB OYHOM M OYHO-320YHON (POPMBI
ABIISIETCS 0053aTEIIbHBIM.

Y BaXUTEIbHBIMY IPUYMHAMH MIPOITYCKA ay IUTOPHBIX 3aHATUH SBISETCS:

— 0CBOOOXK/IEHHE OT 3aHATUH 110 NPUYKHE 00JIE3HU, BBIIAHHOE MEAULIMHCKUM YUPEKICHUEM,

— pacnopspKeHHe 10 JeKaHaTy, NpHUKa3 IO By3y 00 OCBOOOXKICHHMM B CBSI3U C y4YyaCTHEM B
BHYTPHUBY30BCKHX, MEKBY30BCKHX U IIP. MEPOIPHUATHUSAX,

— odunmaibHO 0hopMIIEHHOE CBOOOTHOE MOCEIIEHUE 3aHATHH.

[Tponycku oTpaGaThIBAIOTCSI HE3aBUCUMO OT UX NIPUUYUHBI.

[TponyiieHHbIe TEMbl JEKIMOHHBIX 3aHATHHA JOJDKHBI OBITh 3aKOHCIIEKTUPOBAHBI B TETPAAM IS
JCKUUH, KOHCIEKT IPEACTABIACTCA INPENOAABATEN0 I JIMKBUJAaUuMU 1pomycka. lIponmymennsie
MPAKTUYECKHE 3aHATHA OTpadaThIBAIOTCS B BHJE YCTHOW 3aIlUTBhl MPAKTHUECKOTO 3aHATHS BO BpeMs
KOHCYJIbTAllUH 110 JUCLUIIIMHE.

KoHTtponbs chopMUpOBaHHOCTH KOMIIETEHIIMH B TEUYEHHE CEMecTpa MpPOBOJUTCA B (opMe YCTHOrO
orpoca Ha TMPAKTUYECKUX 3aHATUSAX, BBIMOJHEHHUS KOHTPOJBHBIX paOOT, BBHIMOJHEHHS MPaKTHYECKUX
3aJlaHUuM ¥ TECTOBOTO KOHTPOJIS 10 TEOPETUYECKOMY KypCY AUCLUIIINHBI.



11. Ilepeuyennb UH(POPMALMOHHBIX TeXHOJIOTH i, HCNOJIb3yeMbIX npu OCYLECTBJICHUM
o0pa3oBaTe/IbHOTO Mpolecca MO JMCUMIJIMHE, BKJIOYasli MepevyeHb JIMLIEH3UOHHOIO M CBOOOIHO
PACIIPOCTPAHAEMOro0 MPOrPAaMMHOI0 o0ecle4eHHs, B TOM 4YHCJIe OTeYeCTBEHHOI0 IPOM3BOACTBA U
UH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHOZO 0becneyeHus

1. Kaspersky Endpoint Security 12.11 - AuTuBHupyc

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHast onepaniioHHasi CHCTEMa

3. OPERA - Cucrema ynpaBieHHs OTENIEM

4. AnnaparHo-nporpaMmmMHbii KOMIUIEKCKARGUS-KARYO» -

11.3 Ilepeuens npoecpammno2o obecneyenus omeuecmeeHHo20 npou3eo0cmed
1. Kaspersky Endpoint Security 12.11 - AuTuBHpyC
2. AnnapatHo-nporpaMMHbIi KoMIUIEKC«ARGUS-KARYO» -

[Tpu ocymiecTBIeHHH 0OpPA30BATEIBHOTO IMpPOIEcca CTYACHTAMH M TPENOoJaBaTeIeM HCIIOIb3YIOTCS
cnenyromme nHpopmannoHHo cupaBodbie cucteMbl: CIIC «Koncynprant mitocy, CIIC «["apanTy.

12. Omnmucanme  MaTepUAIbLHO-TEXHHYECKOMH 0a3pl,  Heo0X0AUMOIl I  OCylIeCTBJIEHHUS
o0pa30BaTe/IbHOIO Mpouecca 1Mo TUCHHUIVINHE

Ne i/t HaunmenoBanue crienimaabHBIX Howmep N
. . OcCHaIIEHHOCTb CIIEUAIbHBIX TIOMEIIEHUN U
MOMEILEHUN U TOMEIEHNHN AJIs ayJuTop " N
9 MOMEIIEHUH JUIsl CAaMOCTOATEIbHON paboThI
CaMOCTOSITENIbHOIM paboThI uu
1 VYyeOHas ayiutopus A 3-160 | Criermanu3upoBaHHas Mebens Ha 180
NpPOBE/ICHUS 3aHATUI BCEX TUIIOB (B M0CaZI0YHbIX MECT, IEPCOHAIBHBIA KOMIBIOTEP —
T.4. JIEKIIMOHHOTO, CEMUHAPCKOTO, 1 ., mpoekrop Panasonic EX620 X6A — 1 wrT.,
MIPAKTUYECKOU MOATOTOBKH untepaktuBHas nocka SMART Board 690 — 1
00y4aromuxcs), pynioBbIX U mT., TpuOyHa a7 iekropa — 1 mt., MuKkpodon — 1
UH/IMBUAYAJIbHBIX KOHCYJIbTAINH, IIT., MOHUTOPHI - 3 IIT., [UTa3MEHHAas MaHeNlb - 1
TEKYIIET0 KOHTPOJIS U LIT., y4eOHO-HAIJISIIHbIE TOCOOUS B BUE
IPOMEKYTOUHOU aTTecTaluu Ipe3eHTalui, THPOPMALMOHHBIE TUIAKATHI,

IIOAKJIIFOYCHHUEC K CCTU ((I/IHTepHeT», BbIXO/J B
KOpHOpaTUBHYIO CETb YHHUBCPCUTCTA.

2-142 | Ocnamenue: Crienpain3upoBaHHas MeOeb Ha

24 mocaJ0OuYHbIX MECTa, EPCOHAIIbHBIN
KoMrbtoTep — 1 mT., TpuOyHa ayuropHas - 1 mir.,
MyJIbTUMEANA-NIPOEKTOp - 1 mT., [TpoekunoHHbIH
3kpad — 1 mT., ONTUKO-3JIEKTPOHHOE YCTPOHUCTBO
uAeHTUUKAIMK cTpenka «Pyoun» - 1 mr.,
Jlazepnsiit nuctonetr Makaposa JIT-1201IM - 1
wT., Jlazepusbiit aBromat Kanamnukosa - 1 mr.,
MMI aBromara Kanamnaukosa - 1 mr., MMI
nucronera Makaposa - 1 mr.




2 IToMmerenue 1 caMOCTOSATEILHON
paboThI 0OyJArOIIHXCS,
MOATBEPIK/IAIOIIEE HATHINE
MaTepUaIbHO-TEXHUYECKOTO
obecriedeHusl, ¢ mepeIHeM

OCHINRIINTO NANNVIIARATIUG

13. Ocol0eHHOCTH peayu3auu JMCHUIIMHBI JTUI ¢ OTPAHUYEHHBIMHM BO3MOKHOCTSIMH 3/10POBbSI

OOyuaromMcss ¢ OrpaHUYEHHBIMH BO3MOXHOCTSIMHU  3/10pOBBSI IIPEJOCTABIIAIOTCS  CIEIMATIbHBIE
y4eOHMKH M YyuyeOHble IocoOMs, WHas ydeOHas JuTepaTypa, CHEIUaIbHbIE TEXHUYECKUE CpENCTBa
o0yuyeHMs KOJUIEKTMBHOTO W HMHJIUBUAYAJIbHOTO TIOJb30BAHUS, IPEIOCTABICHUE YCIYr AacCUCTEHTa
(IOMOIIIHKKA), OKa3bIBAIOLIEro O0yYaromMMCs HEOOXOAMMYIO TEXHHYECKYI0 IIOMOIIb, a TaKXe YCIyrd
CYPZIONIEPEBOJUUKOB M TU(IIOCYPIOTNIEPEBOJUNKOB.

a) 17st c1ab0BUIAIINX

- Ha TPOMEXYTOYHOM aTTecTalMM NPUCYTCTBYET ACCUCTEHT, OKa3blBAIOLIUN  CTYIEHTY
HEOOXOIMMYI0 TEXHHYECKYI0 IMMOMOIIb C YYE€TOM HHAMBHUIYaJIbHBIX OCOOCHHOCTEH (OH TMOMOTaeT 3aHATh
pabouee MecTo, IepeABUraThCs, MPOYUTATh U OPOPMUTH 33aHUE, B TOM YHCJIE 3aMIUChIBas IOJ] TUKTOBKY);

- 3amaHuWs JUISL BBINIOJHEHHUS, a TaKKe HHCTPYKLUUS O TMOPSAIKE TMPOBEICHHS IMPOMEKYTOUHON
aTTecTanuu ohOpMIISIIOTCS YBETUUYEHHBIM IIPUPTOM;

- 3aJIaHMs TS BBITIOJTHEHUS Ha IPOMEKYTOYHOM aTTECTAIIH 3aYUTHIBAIOTCS aCCUCTEHTOM;

- IUCBbMEHHBIE 33aJJaHMs BBIMOIHAIOTCSA Ha OyMare, HaIUKTOBBIBAIOTCS] ACCUCTEHTY;

- obecrnieynBaeTcs UHIMBHUAYyaJIbHOE paBHOMEpHOE ocBenieHre He meHee 300 srokc;

- CTYAEHTY JUIsl BBINIOJHEHMs 3aJaHusl IPU HEOOXOJMMOCTH IPENOCTABISECTCA YBEIUYHBAIOILEE
YCTPOWCTBO;

B) JUTSI TIIYXUX U CIa0O0CIBIIIAIIIX

- HAa TPOMEXYTOYHOH  aTTeCTallMM NPUCYTCTBYET ACCUCTEHT, OKa3bIBAIOLIUN  CTYICHTY
HEOOXOMMYI0 TEXHHYECKYI0 IOMOIIb C Y4E€TOM HHAMBHUIYaJbHBIX OCOOCHHOCTEH (OH IOMOTraeT 3aHATh
pabouee MecTo, IepeABUTaThCS, MPOYUTATH U OPOPMHUTH 33JaHUE, B TOM YHCJIE 3aMUCHIBAsl TIOJ] TUKTOBKY);

- IPOMEXXYTOYHAs aTTeCTalMs IPOBOIUTCS B IMCBMEHHOM (popme;

- o0ecrieuynBaeTcs HaTUYME 3BYKOYCHJIMBAIOIIEH amnmaparypbl KOJUIEKTHBHOTO IOJIb30BaHMA, TPHU
HEOOXOJMMOCTH IOCTYINAIOIIMM IPEIOCTABIsIETCS 3BYKOYCHIMBAIOLIAS ammaparypa HHIMBHYaJIbHOIO
MOJIb30BaHMS;

- 10 JKEJIAHUIO CTY/I€HTa IPOMEXKYTOUHAs aTTeCTaLMsI MOXKET MPOBOAMUTHCS B MMCbMEHHOH (opMe;

o) JUid JMIl C HapyUIEHUSAMU OIOPHO-JBUTaTEeIbHOrO ammnapaTta (TSDKEIBIMH HapyLICHUSMU
JIBUTaTEIbHBIX (PYHKIMHA BEPXHUX KOHEYHOCTEH WM OTCYTCTBUEM BEPXHUX KOHEUHOCTEH):

- NMHUCHMEHHBIE 33/JaHUS BBIMOJHSAIOTCS HA KOMIIBIOTEPE CO CIEUHATM3MPOBAHHBIM IPOrPAMMHBIM
o0ecreyeHneM MM HaJUKTOBBIBAIOTCS ACCUCTEHTY;

- 10 JKEJIAHUIO CTY/IEHTa MPOMEXKYTOUYHAsl aTTeCTalUs IPOBOIUTCS B YCTHOU hopme.




Pabouas mporpamMma JUCHMIUIMHBI «JIMIEepcTBO M ympaBieHHE KOMaHJIOW» COCTaBlieHa Ha OCHOBE
®denepanbHbIl TOCYIAPCTBEHHBIN 00pa30BaTENbHBIN CTAHAAPT BBICIIETO OOpa30BaHUS - MarucTparypa Io
HanpaBieHuto noarotoBku 38.04.02 MenemxmenTt (npuka3 MunoOpHayku Poccum ot 12.08.2020 r. Ne
952).

ABTOD (BI)
npod. KMuVYP, nou benukosa Mpuna [TerpoBna

PenienzenTol
nor. KMuVYP, kan ['pynuna Onsra HukonaeBna

PaGouass mporpamMmma naucUMIUIMHBI «JIMOEpcTBO W ympaBlieHHE KOMaHIOW» paccMOTpeHa Ha
3aceqanuu Kadenpa MeHe»KMEHTa M YCTOMUMBOTO pa3BUTHS TeppUTOpuil mpoTtokon Ne 24 ot 25.03.2025 .
U mpuzHaHa cooTBeTcTBYyIomEel TpeboBanusmM PI'OC BO u ydeOHOTO M1aHa MO HANPABJICHHUIO ITOJATOTOBKH
38.04.02 MenemKxMeHT

3aBeayromuii kadeapoit 3BsarunieBa Onbra CepreeBHa

Pabouas mnporpamma aucuuImiMHbl <«JIMmepcTBO M ympaBieHHE KOMaHAOW» paccMOTpeHa Ha
3acelaHuM Y4eOHO-METOAMUYECKOH KOMHUCCHHM MHCTUTYT SKOHOMHKH, (QuHaHCcOB W ympaBieHus B AlIK
npotokon Ne 2 ot 22.04.2025 r. u mpusHaHa coorBercTByMomiel TpeboBanusm PI'OC BO u yueOHOro
TJIaHa Mo HanpapieHUo NoaAroToBku 38.04.02 MeHeKMEeHT

PykoBonurens OI1
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