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1. Ilepeyennb

IJIAHMPYEeMBbIX

pPe3yJbTaToB

Oﬁy‘leHHﬂ mo AUCHHUIIJINHE,

IUIAHMPYEeMbIMH pe3yJbTATAMHU 0CBOEHHsI 00pa30BaTeIbHOI MPOrpaMMbl

[Ipouecc u3yyeHus: TUCHUILIMHBL HampaBieH Ha GopmupoBaHue cieayroumx xkommnerenuuit OII BO

" OBJIAAICHUC CIICAYIOIUMUA PE3YJIbTaTaM1 06yquI/151 IO JUCIUIIINHEC!

Kon n HanmeHoBaHue Konu [Tepeuens TUTAHUPYEMBIX PE3YIBTATOB O0YUEHUS IO
KOMITETEHIIUHI HauMEHOBaHUE JTUCIUILTNHE
HUHINKATOPA
JOCTUKEHUS
OIIK-4 Crnoco6en | OIIK-4.3 3HaeT
npeiarate 3koHomuuecku | PazpabareiBaer |B/01.7, B/02.7, 31.10 Teopust MeHe)KMEHTa
u (hMHAHCOBO | BAPHUAHTHI (ynpasnenus) (08.010)
000CHOBaHHBIE YIPABJICHYECCK | ymeeT
OpraHu3anMoOHHO- MX peleHui U | B/01.7, B/02.7 Pa3pabaTbiBaTh BapHaHTHI
YIPABICHYCCKUE ~PCIICHHUS | 000CHOBBIBATD | yripaBjIeHUECKHX PELICHHi  0G0CHOBBIBATH
B poeCCUOHAIBHOM | KX BBIOOD C X BBIOOD C yU4ETOM KpPHTEpPHEB
ACATCIIPHOCTH ydeTom HKOHOMHUYECKOU 3(P(PEKTUBHOCTH, OLICHKH
KpUTEpUCB PUCKOB U BO3MOYKHBIX
SKOHOMHYECKO | conManbHO-9KOHOMUYECKHUX ITOCIIENCTBUI
i (08.010)
3 PEeKTUBHOCT
H, OLCHKHA BJIajeeT HABBIKAMU
PHUCKOB 1 B/01.7, B/02.7 pa3zpaboTku Ha MpaKTUKE
BOSMOXKHbIX BAPUAHTOB YIPABJIECHIECKUX PEIICHUN U
COLHAITLHO- 000CHOBaHHUS UX BBIOOpA C YUETOM KPUTEPUEB
OKOHOMHHCCKH | 5ronomudeckol 3PeKTHBHOCTH, OIEHKH
X MOCTCACTBIN | e kOB M BO3MOYKHBIX
COLIMAJIBHO-D)KOHOMHUYECKUX IOCIJIEICTBUN
(08.010)
VK-2 Cnocoben | YK-2.1 3HaeT
ompeAensaTh Kpyr 3amad B|OmnpenenseT TexHoNoruu 1enenoxaraHus ¥ TeMaTu3aluu
pamkax MOCTaBJICHHOM | LIEJIb MPOEKTa | IPOEKTa, METO0B ONPEIEICHUS TPOOIEMBbI 1
1enu u BBIOHMpATH | U TeHepaIuy MPOCSKTHBIX HJICH.
ONTHUMAJIBHBIE CIOCOOBI UX | hOpMYyITHpPYET
pellieHUs,  HCXOIsS  M3|COBOKYIHOCTb |ymeeT
JCUCTBYIOIMX  IPABOBbIX | 33734, DopmyIMpOBaTh LEIb IPOEKTA,
HOpM, UMEIOINXCA | pCIICHUC JETAM3UPOBATh CTPYKTYPY pa3OueHus padboT
PECYPCOB M OTPAaHUYCHUN | KOTOPBIX 110 TIPOEKTY.
HanpAaMyto BJajJeeT HABLIKAMH
CBI3AHO C HaBbIKOM HOCTaHOBKH IieJIel MPOEKTa ¢
JOCTHKEHUEM

IeJIH TIPOEKTa

y4eTOM COOTBETCTBYIOIIMX TpeOOBaHUM U

KpPHUTEPHCB.
U OTIpe/ieTIsieT
CBs3H MCXKIY
MOCTaBIICHHBIM
W 3a7]a9aMy U
0KUIa€MbIMU
pe3yJibTaTaMu
WX pElICHUs
VYK-2 Crnoco6en | YK-2.2 3HaeT
OTIpeNeNiATh Kpyr 3amad B|BeiOupaer WNHCTpyMEHTOB CO3/1aHUs IPOTOTUTIA
paMKax IIOCTABJICHHOM | ONTUMAJILHBIN MMPOCKTHOI'O pCHICHUA C YYCTOM UMCIOINXCA
enu u BBIOMPATSH | CTTIOCO0 OTpaHUYCHUH U PECYPCOB

COOTHECCHHbIX




ONTUMAaJbHBIE CIOCOOBI WX | pelleHus ymeer
pelieHus, UCXOAs W3 |3ajad, OueHuBaTh pecypchbl U OTpaHUYEHUS TPOEKTa
JEHUCTBYIOIMX  MPABOBBIX | yUUTHIBAs Y TUTAaHUPOBATH 337a4 B COOTBETCTBUU C
HOPM, UMEIOIIUXCS | JEHCTBYIOIIUE | 3THM.
pECYPCOB M OrpaHMUYEHUH | IPaBOBBIE BJIAJIEET HABLIKAMH
HOPMBI U HaBpikamu reHepanyy v aHajin3a IpOEKTHBIX
UMCIOTINECA UJeH C 1eNIbI0 BEIOOpA HAMITYUIIETO PEIICHHUS.
yCIIoBUS,
pecypchl U
OTrpaHUYCHUS
VK-6 Crnioco6eH | YK-6.1 3HaeT
YIPABJISTh cBouM | Mcrionb3yet B03MOXHOCTH UCTIOIB30BaHUS
BpEMEHEM, BBICTpauBaTh M|HMHCTPYMEHTHl |TailM-MEHEI)KMEHTa JUIsl pa3paboTKu
peann30BbIBAThH 1 METO/Ibl MIPOEKTHBIX UJEH
TPACKTOPHIO yIpaBJICHUS
CaMOpa3BUTHsI HAa OCHOBC|BPEMCHEM IPH | ymeeT
NPpUHINIIOB v06pa3OBaHH’I BBIITOJTHEHUN pabounii rporiecc A pa3paboTK MPOESKTHBIX
B TEUEHUE BCEH )KU3HU KOHKPETHBIX wei
3aj1ad,
TIPOCKIOB, IIPH | g yaneeT HABBIKAMHU
AOCTIDKCHUH | HappikamMu MCHOJIB30BAHUS HHCTPYMEHTOB 1
TOCTABICHHDIX | \e1010B yrIpaBnenus BpeMeHeM JJis
nenren pa3paboTKU MPOEKTHBIX Heil
VK-6 Cnocoben | YK-6.2 3HaeT
YIPaBIATh cBouM | Peanusyer OCHOB COILIMOJIOTHH, ICUXOJIOTHH
BPEMEHEM, BBICTPAWBATHh M |HaMEUYEHHBIE
peann30BbIBaTh LIEIH C YYCTOM | ymeeT
TPacKTOpUIO yCIIOBHIA, pEaU30BbIBATh HAMEUECHHBIE LIETU C YYETOM
CaMOpa3BUTHS HAa OCHOBE|CPEJCTB, YCIIOBHIA, CPEICTB, IMYHOCTHBIX
NPUHITUIIOB v06pa3OBaHHH JIMIHOCTHBIX BO3MOXHOCTEH, ATANOB KaphEPHOTO POCTA,
B T€UEHHE BCEH )KU3HU BO3MOKHOCTCH, | BpeMEeHHO#! ePCIIeKTUBBI PAa3BHTHS
9TalloB NeSTeNIbHOCTU U TpeOOBaHUM phIHKA TpyJla Ha
KapbEpHOIo OCHOBE ITPUHLIMIIOB 00pPa30BaHUs B TEUCHUN
pocTa, BCEU JKU3HU
BPEMCHHOU BJIa/IeeT HABBIKAMH
TICPCHCKTUBLL | heanusanum HaMedeHHBIX HeNeil ¢ yueToM
PasBUTHA YCIIOBHU, CPEICTB, THYHOCTHBIX
ACATCIBHOCTH | p3MoskHOCTEl, 9TAallOB KaphepHOTo POCTa,
u TpedoBanuit BPEMEHHOM MEPCIEKTUBBI PAa3BUTHS
pritiKa TpyJia NesITeNIbHOCTU U TpeOOBaHMM phIHKA TPyJla Ha
Ha OCHOBCE OCHOBE IPUHLIMIIOB 00Pa30BaHUs B TCUCHUN
TIPUHIIMIIOB BCEU JKU3HU

oOpa3oBaHus B
TEeYEeHUH BCcel
JKHU3HUA




2. Hepeqeﬂb OICHOYHBIX CPEACTB II0 JTUCHHUIIIMHE

OrneHO9HOE CPEICTBO
§ Kon nnaukaropos
3 MIPOBEPKHU PE3yTBTATOB
Ne HaumenoBanme passena/TeMbl S JOCTHIKEHHUS
3 . JOCTIDKEHHS WHANKATOPOB
© KOMIICTCHIHH KOMIETEHITUHN
1. |1 pa3men. MeHemKkMeHT
zl,KK-é'}’ ﬁ-ég’ Tecr, Pepepat, KonTponbHas
1.1. [ MeHemKMEHT Kak HayKa U rpodeccus 2 D0 TS,
2\ Yy pod OTTK-4 3 pabota
VK-2.1, YK-2.2,
5 . VK-6.1. VK-6.2 KonTponsHas padora,
1.2. [Pa3snooOpa3sue 1IKOJI, MOAENIEH ¥ TEOPHIl MEHEHKMEHTA 2 o Sl
P P OTIK-4 3 Pedepart, CobecenoBanme
VK-2.1, YK-2.2,
VK-6.1. VK-6.2 KoHnTponsHas padora,
1.3. | Oprarm3anus Kak 0ObEKT yIpaBIeHUI 2 o it
P I yup OITK-4.3 Pedepar
VK-2.1, YK-2.2,
1.4. | KontponbHas Touka Ne 1 o temam 1-3 2 | YK6.1,VK-6.2, KontponbHas pabora
OIIK-4.3
VK-2.1, YK-2.2,
VK-6.1. VK-6.2 KonTponsHas pabora,
1.5. | BHyTpeHHSsS ¥ BHELIHSS CpeJlla OpraHu3aiu 2 s s
yTp pena op 10 OITK-4 3 JlenmoBast u/viu poJieBasi urpa
VK-2.1, YK-2.2,
VK-6.1. VK-6.2 KonTponsHas padora,
1.6. | ®yHKIMN MEHEKMEHTA 2 - "4
y OTIK-4 3 JemoBast u/unu ponesast urpa
VK-2.1, VK-2.2,
5 , | VK61, vi62 KoHnTponeHas padora,
1.7. €KTUBHOCTh MEHEIKMEHTA i i
ol 2\ OTTK-4 3 CobecenoBanue, Pedepar
VK-2.1, YK-2.2,
1.8. | KontponbHas touka Ne 2 1o temam 4-6 2 | YK-O6.1,VK-6.2, Kontponbras pabora
OIIK-4.3
VK-2.1, VK22, KonTponsHas padora,
VK-6.1. VK-6.2 CobecenoBanne, [Ipakruko-
1.9. | OcHOBBI AHIEPCTBA U KOMAHI000pa30BaAHHUS 2 - o
p P OITK-4.3 OpUEHTHUPOBAHHBIE 3a]1a4H U
CUTYallMOHHEIE 33291
KonTtponbHas padota,
VK-2.1, YK-2.2,
VK-6.1. VK-6.2 [IpakTHKo-OprUeHTUPOBAHHBIE
1.10. | Cneundpuka caMOMEHE HKMEHTA 2 5o <
¢ OTTK-4 3 3aJ1aud ¥ CUTYaIlHOHHEIC
3a1aun
VK-2.1, VK-2.2, IIpaxTHKo-OpHeHTHPOBAaHHBIE
1.11. | Cucrema TaiiM-MeHeIKMEHTA 2 | YK-6.1, VK-6.2, 3a/iaqu 1 CUTYallMOHHbIC
OIIK-4.3 3amaun, KoHnTponbHas padoTa
VK-2.1, YK-2.2,
1.12. | KonTtponbHas Touka Ne 3 o temam 7-9 2 YK-gfll’K V‘I‘(-36.2, KontponbHas pabora

HpOMe)KyTO‘IHaH aTTeCcTanusa

3a




3. OueHo4HbIE CpeCcTBA (OLEHOYHbIE MATEPUAJIBI)

[IpuMmepHBIi  NEpeYeHb OLICHOYHBIX CPEACTB JUISL  TEKYILIEro KOHTPOJII  yCIEBAEMOCTU U
MPOMEKYTOUYHOU aTTECTALINU

Ne | HaumenoBanue Kpatkas xapakrepuctuka [IpencraBieHne OLIECHOYHOT'O CPEJICTBA B
/Tl | OLEHOYHOTO CPE/ICTBA OLIEHOYHOT'O CPEJCTBA donne (OneHOYHbIE MaTePUAIIBI)

Texyumunii KOHTPOJIb

JIJ1s1 OTIeHKM 3HAHUM

1 Tect Cucrema DoHn TeCTOBEIX 3aJaHIUH
CTaHIapTU3UPOBAHHBIX
3aJIaHHH, TT03BOJISIONMIAS
aBTOMAaTU3UPOBATh
MPOUENYPY U3MEPEHHUS
YPOBHS 3HAaHUU U YMEHUU

oOyyJaromerocs.
JIJ1s1 O1IeHKM yMEHUH
2 KonTtponbHas padota CpencTtBo npoBEPKU KoMIuiekr KOHTPOJIbHBIX 3a1aHUM 110
YMEHUU IPUMEHSTH BapuaHTaM

MOJTyYEHHBIEC 3HAHUS JUIS
pelieHus 3a1a4y
OTIpeIeNIEHHOTO TUTIA TI0
TEME WU pa3ieiy

3 [Ipaxruko- 3ajaun HaIMpaBJIEHHBIE HA KomIuiekT npakTuKo-OpueHTUPOBAHHBIX U
OpUEHTHPOBaHHbBIE UCIIOJIb30BaHUE CUTYallMOHHBIX 3a/1a4
3a/1a4¥l ¥ CUTYallMOHHBIE | IPUOOPETCHHBIX 3HAHUIA 1
3a7a4u YMEHHUH B MPAKTUYECKOU

JACATCIIBHOCTU U
HOBCGHHCBHOﬁ KHN3HHU

I[J'IH OLICHKM HAaBBbIKOB

HpOMe)KyTOLIHaH aTTCCTalluA

4 3auer CpencTBo KOHTPOJISt IlepedyeHb BOIIPOCOB K 3a4ETy
YCBOEHHUS y4eOHOTO
MaTepuaia NpakTUYECKUX U
CEMHUHAPCKUX 3aHATUH,
YCIIELIHOT'O IPOXOXKACHUS
IIPaKTHK W BBIITOJIHEHUS B
IIPOLIECCE DTUX IPAKTUK
BCEX Y4eOHBIX OPYUEHUH B
COOTBETCTBHH C
YTBEPKIICHHON
IIPOrpamMMoi ¢
BBICTaBJICHUEM OLICHKH B
BUJIE «3aYTCHOY,
«HE3aYTEHOY.

4. IlpuMepHbIil (POHI OLEHOYHBIX CPEACTB /JIsi MPOBEJEHUS] TEKYLIEro KOHTPOJsI U NMPOMeKYTOYHOM
arrecTanMu 00y4arIIMXCcs MO JUCHUILIHHEe (Moay./a10) ""MeHemkmeHT"

Ilpumepnoie ouenounvie mamepuasvl 011 MEKYU €20 KOHMPOAA YCNeeaemMoCcmu

TurmoBkie BOMPOCH! i1 COOECETOBAHHUS

Tema 2. Pa3znooOpa3zue mkoi1, Mojienel U TeoOpruii MeHEKMEHTa

1. OcHOBHBIE OCOOEHHOCTH AHTHYHOM IMBUIM3ALMH, €€ OTIHYHUS OT OOIIECTB «a3HaTCKOTO
croco0a Mpou3BOACTBAY.
2. @DakTOphl U YCJIOBHS CTAHOBIICHUS M Pa3BUTHUS MPOMBIIIJIEHHOTO KaUTaIN3Ma.

3. VYhpaBieHYECKUEe PEBOITIOLIHH.



4. CraHOBJIEHHE U Pa3BUTHUC IIKOJIbI HAYYHOI'O MCHECIPKMCHTA.

S. OcHOBHbBIE TIOJIOKEHUS aJIMMHHUCTPATUBHOM IIKOJIBI MeHemkMeHTa (A. Paitons, M. Be-6ep,
Mynnu, Peitnum, ['bronuk u YpBUK).
6. OCHOBHBIE TTOJIOKEHHS IIKOJIBI YenoBedeckux otHomenudd (M. I1. @omrer, MroHcTen-6epr, D.

Mbito, [lukcon, Potnucbeprep).

[Tpumepnsbie 3aganus a1 npoBeaeHust KT
1. KoHeuHoO¥ 1IEIBI0 MEHEHKMEHTA SIBIISIETCS

a. pa3BUTHE TEXHHUKO-IKOHOMHYECKOH 0a3bl (PHPMBI

b. obecrieyeHre NpuOBUTBHOCTD (PUPMBI

C. panmoHabHas OpraHU3anus MPOU3BOICTBA

d. MIOBBIIICHUE KBATH(PHUKAIINK U TBOPUYECKONW aKTUBHOCTH PaOOTHHKA

2. Opra"uszamus - 3To

a. rpynmna Jioei, o0beIuHEHHAs O0IIeH 1eTbI0

b. TpyIna JI0JIeH, BIaeronas CpeaAcTBAMU IIPOU3BOICTBA

C. rpyIIa JIOeH, NesITeIbHOCTh KOTOPBIX KOOPIUHHPYETCS

d. rpymmna JIoaeH, AeSTeIbHOCTh KOTOPBIX CO3HATEIbHO KOOPIMHHPYETCS IS JOCTHKEHHS 00-
ex e

3. Baemrnss cpesa mpsiMOTO BO3ACHCTBUS Ha OPTaHU3ALUIO — 3TO:

a. aKIMOHEPHI, KOHKYPEHTBHI, MTOCTABIIUKA

b. MOTPEOUTEIH, TOPTrOBbIE MPEANIPUATHS, MECTHBIE OPTaHbl BIACTH

C. MIPABUTEIILCTBEHHBIE OPraHbl, MECTHBIE OPTaHbl BIACTH

d. BCE MIEPEUNCIICHHOE

4. K kakoll KaTeropuu MEHEIKEPOB MOXKHO OTHECTH 3aMECTUTENSl HUCIOIHUTEIBHOrO JUPEK-TOopa
KOMITAHUU TI0 MAapKETUHTY?

a. JINHEMHBIN MEHEKED
b. anmapaTHbIi (ITaOHON) MEHEKep
c. (yHKIMOHAIBHBIN MEHEKEp

5. Cutyanus: npeanpusiTueM YNPaBIsEeT T€HEpaldbHbIM IUPEKTOP; B HACTOSIIEE BpeMsl Ha JaH-HOU
¢dbupMe OCyIIECTBIAIOTCS TpU TNporpammbl. Kakaoi mnporpaMMoil pyKOBOJHUT IHPEKTOpP, OHU OTBEYAIOT
MOJIHOCTBIO 32 MaTepHalibHble, KaJapoBble M (UHAHCOBBIE pecypchbl CBOMX mpo-rpamMM. Kakyro
OpPraHM3alMOHHYI0 CTPYKTYpY CO3/1aJl FeHEpaIbHbIN AUPEKTOP HAa CBOEM MPEA-IPUATHH?

a. MaTpUYHast
b. (GyHKIMOHATBHAS
C. JIMHEWHas

6. Kakoil W3 mepeuncieHHBIX HHXXE METOJOB pacmlpeiesieHus O0O0s3aHHOCTEH B OpraHU3allMM MPHHAT
110 (PyHKUHMOHATIBHOMY NPHU3HAKY?

a. CO3J1aHbl (PMIIHANIBI IPEANIPUATHUS B TISITH TOPOAAX

b. CO3JIaHBI OTAEIBI IO MTPOU3BOJICTBY, MAPKETHUHTY, KaJipaM, (MHAHCOBBIM BOIIPOCAM

c. CO3JIaHbl IIeXa Ha NPEANPHUITHU IO TPOM3BOJACTBY MTKOW MeOenu, KyXOHHOM wmeOenu,
oducHoI Mmebenn

d. CO3aaHbl OTACJIbI HA NPCAIIPUATHH, PABHBIC 110 YUCJIICHHOCTH

7. Kakomy THIy OTHOILLIEHMH COOTBETCTBYET B3aMMOOTHONIIEHHS MacTepa U Ha4aJIbHUKA 1iexa’?
(yHKIMOHAIBHBIE OTHOIICHHUS

MaTepualbHble OTHOIICHUS

JINHEMHBIE OTHOLLICHUS

OTHOUIEHUS YIIPABJICHYECKOIO anmnapara

eo o

Tunosas kelic-3agaya
CocraBneHue OpraHu3aliOHHON CTPYKTYpPbl IPEANPUATUS
HanmenoBanue npennpusatus

Bun nesarennHOCTH

Haumenosanue npoaykuuu (padboT, yciyr)




KomnmuectBo paboTHHKOB qer.

B T.U.

. aJIMMHHUCTPATHBHO-YIIPaBJICHYECKUH MTEpCOHA qen
. 00CITy’KUBAIOIINN IEpCOHA qen

. pabouue yen

. HepCOoHAT qen
VYaenbHbIN Bec pabouux B 00IIel YHCICHHOCTH TIEpCOHANa %

CocTaBUTh CXE€My OpTraHH3aI[MOHHON CTPYKTYpbl NPEINpUSTHS, ONPEIEIUTh €€ THIl, OMUCATh
B3aUMOCBSI3M  MEXIY OTAEIbHBIMU 3BEHbSIMU mpeanpustus. OnucaTh BHEIIHIO Cpeay  JITaHHOU
OpraHM3aIiH.

Tunosas nenosas urpa «[IOJIET HA JIVHVY»

Onucanue UrpoBOIl CUTYyalUH.

Y4acTHUKH JOJKHBI MOCTaBUTH ceOs Ha MECTO KOCMOHABTOB, COBEPUIMBIIMX HEYAAu-HYIO MOCAIKY
Ha Jlyny. Ilpu »TOM paccmarpuBaeTcsi OAMH BapUaHT, B KOTOPOM KaXAbId W3 YYaCTHUKOB HMUTHPYET
HEYJIJAYHO MPUIYHUBLIETOCS B OJAMHOYKY KOCMOHaBTa, W APYroil Bapu-aHT, KOTJla KOCMOHAaBTOB MHOro. B
OJIHOM CJlyyae Y4YaCTHMKM NIPHUHHUMAIOT DPEIIEHUE HHAMBHY-aJIbHO, B JPYrOoM — KOJUIEKTHBHO. KpyieHue
KOCMHUYECKOT0 Kopalbuis mpou3onuio Ha pacctos-HuM 300 kM OT cTanroHapHO#M 0a3bl, JaBHO paboTaroiieil Ha
Jlyne. Ilocie kpymieHHs OT BCEro KOpaOis OCTAIMCh JIHUIIb MPEIMETbI, CIIUCOK KOTOPBIX IPHBEIEH HIKE.
KocmuueckoMy 5kuma-)ky MpeicTOUT NpojesaTh MyTh OT MecTa KpyIIeHHs [0 0a3bl 3a Tpoe CYTOK.
Omna3zapiBaTh HENb-35, T.K. 4epe3 Tpoe CYTOK Oa3a OyAeT 3aKOHCEPBHPOBAHA M TOCIEAHUN KOCMHUYECKHM
Kopabnp yneraeT Ha 3emito. Bce kocMoHaBTHI B ckadaHIpax ¢ aBTOHOMHBIM oOecrneueHueM. llpuyewm,
nepebie 150 kM Hamo uaTH B TeHH (aOCOMIOTHON TemHOTE), a mocieanue 150 kM — mo cropone JlyHsl,
ocgemieHHo  ComHuem. Jlnsg  ycKOpeHHs  JBIDKEHUS HAJO BBIOpAachlBaTh TIpy3bl 1O Mepe HUX
MPEANOYTUTENIFHOCTH, HaJ0OHOCTH W HCHOJB30BAaHUA. 3ajJadya COCTOMT B TOM, YTOOBI OIpe-IeluTh
MOCIIEZI0BATEIBHOCTh BRIOpACHIBAHUS TPY3a.

ITopsinok nmpoBeeHNUs UTPOBOU MPOLEAYPHI.

Urpoas mpoueaypa NpoBOAWUTCS B JBa OdTama. Ha mnepBoM »JTame BBIABISAETCS YpPOBEHb
aHAJTUTUYECKUX CIOCOOHOCTEH KaXKJI0T0 yYacTHUKA.

Jlng 3TOoro Kaxaomy BblIaeTcs uUrpomas (opma crenuanbHOoro olpaslia M Mpeisiaraercs 3arojIHUTh
COOTBETCTBYIOIIYIO Tpady MO CIEAYIOUIMM IPaBUIaM:

1) 13 14 o6o3HaYEHHBIX B CIHUCKE MPEAMETOB HAJO IMOCJIEIOBATEILHO BBHIOPACHIBATH ME-HEE HYKHBIC
u o0o3HayaTh UX Homepamu OT 14 no 1, T.e. mpeamMeT, OpOIIEHHBINH MEPBBIM, 000-3HA4YaeTCsI HOMepoM 14,
MOCJIETHUM — HOMEpPOM 1.

2) CHayana KaXAblii UIPOK MPUHUMAET PEIICHHE CaMOCTOATENbHO, 0€3 KaKUX-JINOO KOH-CYJbTalluil ¢
OCTaJbHBIMU UTPOKAMHU.

3) 3areM Bce WIPOKHM KOMILIEKTYIOTCS B KOMaHIbl MO 4—6 4YEIOBEK B 3aBUCUMOCTH OT OOIMIETO
KOJIMYECTBA WIPAIOIIMX, OTKPbIBas TEM CaMbIM BTOpPOM J3Tall, U B CBOOOJHOM OOMEHE MHEHHUSIMHU
BbIpa0aTHIBAIOT 00IIIEe KOJJIEKTUBHOE PEIICHUE O TIOPSIJIKE BHIOPACHIBAHHS ITPEIME-TOB.

4) Jlunep koMaHIbl [OKIAJbIBAET pELICHHMS] M 3alUIIAeT €ro, Ipu HEOOXOAUMOCTH INpHU-BIeKas
KOMaHJy.

5) B kadectBe apOuTpa MOXKET BBICTyHaTh JIMOO OPTaHHW3aTOpP HUIPHI, JUOO CIenUalbHOE Xopu. B
000HUX cy4asix OCHOBHAsI 3ajjaya — BBISBIIATD JIHJIEPA.

6) OuepenHoOCTh BBIOpAChIBaHMS MPEAMETOB 3alMCHIBACTCS B ONpE/ENIeHHYI0 I'pady B COOTBETCTBHU
C TAJIOHHOM OLIEHKOM.

7) IlonoBuny mpenmetroB (7) ciemyeT BBIOPOCHUTH Ha TEMHOW cTopoHe JIyHBI, a OCTaB-IIyOCS
IIOJIOBUHY — Ha OCBEILICHHOU.

Ilpumepnvle oyenounvie mamepuansl
0J151 NPOBEOEHUS NPOMENHCYMOYHOU ammecmayuu (3auen, IK3aAMeH)
nO UMO2am 0Cce0eHUs OUCYUNIUHBL (MOOY/IA)

1.B yem pasHuia Mexay MEHEIKMEHTOM U yIIpaBlIeHUEM ?



2.Yto npencraBiseT coO0i MEHEKMEHT Kak HayKa?

3.KakoBbl 00BEKT M IpEeAMET HAYKH MEHEIPKMEHT?

4.Yto npencTaBiseT co00i MEHEIKMEHT KaK MpaKTU4YecKast 1eATeIbHOCTh?

5.Yto mpencrasisier co00i MEHEIKMEHT KaK UCKYCCTBO?

6.Kak ocymectBisieTcs CBSI3b MEXKAY CyOBEKTOM M OOBEKTOM yTpaBICHUS?

7.KakoBbI 11e1H ¥ 33]]a41 MEHEI)KMEHTa?

8.UTo0 Takoe MpUHIUITEI MEHEI)KMEHTA?

9.KakoBbl OCHOBHBIE TEHIECHIIMHM U3MEHEHMSI IPUHIUIIOB MEHEKMEHTA?

10.B uem 0cCOOEHHOCTH ITKOJIBI HAYYHOTO YIIpaBJIeHUs?

11.ITouemy ®. Teilinopa Ha3bIBAIOT «OTLIOM» HAYYHOTO MEHEKMEHTA?

12.B yeM HeIOCTAaTKU IKOJIbl HAYYHOT'O MEHEKMEHTA?

13.13n10%uUTE CYyTh «aIMUHUCTPATUBHOI0» MEHEKMEHTa A. Daifoss.

14.CymHocTh U Kiaccudukaius QyHKIHA yIpaBICHHS.

15.B 4yem cocTouT «Teopust pallMoHaILHOM OropokpaTum» M. Bebepa?

16.Kaxkoii Bkiag B Teoputo MeHeKMeHTa BHecu M. Dosert u 3. Meiio?

17.0nummre cyTh 1 OCOOCHHOCTH IIKOJIBI YEIOBEYECKUX OTHOIICHUIA.

18.0numute cyTh 1 0COOCHHOCTH IIKOJIbI TOBEIEHYECKUX HAayK B YIPaBICHUHN OpraHu3anuen

19.9T1o Takoe «ucciaenoBaHue omnepauuii»? Korna BO3HMKIO 3TO HallpaBlI€HHE B MEHEIKMEHTE, Kak
OHO Pa3BUBAIOCH?

20.Yto Takoe «moaxoab» B MeHekMeHTe? Ha yeM 0OCHOBaHbI COBPEMEHHBIE MOIX0IbI?

21.00bsicHUTE CYIIHOCTh CUCTEMHOTO MOAX0/1a K MEHEKMEHTY.

22.00BsACHUTE CYIIHOCTh CUTYAIIMOHHOTO TOJIX0/1a K MEHEDKMEHTY.

23.00bscHUTE CYIIHOCTD MPOLIECCHOTO MOX0Aa K MEHEKMEHTY.

24 Haz0BUTE pOCCUICKUX YYEHBIX, BHECUIMX BKJIaJ B pa3BUTHE MEHEKMEHTa B Poccun.

25.Kak cBsi3aHbI COBPEMEHHBIE MOIXO0/IbI CO MIKOJIAMHU YIPABICHUA?

26.B uem cocToaT 0COOEHHOCTH SMOHCKON MOAYJIH yIpPaBJIEHUs?

27.1lepeynciaute OCHOBHBIE XapAKTEPUCTUKH aMEPUKAHCKOTO MEHEKMEHTA

28.Cnenaiite cpaBHEHHE aMEPUKAHCKOM U SITIOHCKOW MOJENH yIPaBICHUS.

29.J1aitTe XapaKTEepUCTUKY €BPOIEUCKON MOJIETN yIIPaBICHHUS.

30.B yem 0cOOEHHOCTh POCCUICKOM MOJIENH YIIPaBIEHUs?

31.XapakrepucTKa OpraHU3alMOHHO-PACIOPSAUTEIBLHBIX METOJ0B MEHEHKMEHTA

32.XapakTepucTuKa 3KOHOMUYECKMX METOJ0B MEHEKMEHTA

33.Kakue cOUMATbHO-IICUXOJIOTMYECKHE METOAbl MOXKET HCHOJb30BaTh PYKOBOJIUTENIb  JUIS
yOpaBjieHUs Trpymnmnod, oTaenomM?OnTuMaibHOE COYETaHHE LEHTpa3alud U JICHEHTpaIu3alud B
MEHEI)KMEHTE.

34.JlemokpaTu3anus yrnpaBieHHus. YdacTue paOOTHUKOB B YIIPABJICHUU.

35.[aiite omnpenereHUE TOHATUIO «OPTaHU3ALMS» W TEPEUUCIUTE OCHOBHBIE XapaKTEPUCTUKU
OpraHu3aIuu.

36.Kakue opraHu3anmOHHO—IIPABOBBIE (OPMBI TPEANPUITHA PETIAMEHTHPYIOTCS TOCYIapCTBOM
yepes ['paxknanckuii kogexkc PO?

37.JlaliTe OHATHE TIEJICH OPTaHU3aAIMU U TIEPEUHUCIUTe TPEOOBaHMS K HUM

38.Yrto Takoe texHomorus SMART?

39.Yto npeacTaBisieT co00i METOT « YIIPaBJICHUS 110 HEJIsIM»?

40./laiiTe XapaKTEpUCTUKY MHCTPYMEHTY «IIOCTPOEHUE AECpEBa LENEH»

41.Yto npeacTaBisieT coOO0H «yMpaBICHYSCKUI UK ?

42 Ilepeuncnure OCHOBHBIE 3Tallbl YIPABJIEHYECKOTO LIUKIA.

43.[laliTe onpeielieHUE OpraHU3alMOHHON CTpyKTyphl yripaBieHus (OCY) nmpou3BOACTBOM.

44 Haz0BUTE OCHOBHBIC JIEMEHTHI M TPEOOBAHUS OPTaHU3AIIMOHHON CTPYKTYPBHI.

45.1lepeuncnuTe U3BECTHBIE BaM YpOBHEH YINPABJICHUS W BUIOB CBSI3W B OpPraHU3alUM U JalUTe UM
XapaKTepUCTUKY

46.IloHATHE OpPraHU3alMy U €€ OCHOBHBIE XapaKTePUCTUKU

47 Knaccudukarusi opranu3aiuii JKu3HeHHBIH IIUKIT OpraHu3aiuu

48.XapakrepucTUKa MEXaHHCTHYECKOM OpraHM3allMOHHOW CTPYKTYpbl yIpaBlieHUs (JOCTOMHCTBA W
HEJIOCTATKH)

49.XapakrepucTuka aJalTUBHBIX CTPYKTYp OpraHM3allMOHHBIX YIpaBleHHs (JAOCTOMHCTBA U
HEJIOCTATKH)



50.Kaxue (axropsl BIUSIOT HA OPTaHU3AIIMOHHBIE CTPYKTYPBI YIIpaBICHUS?

51.laliTe XapaKTepUCTUKY OCHOBHBIX TUIIOB OIOPOKPATUUECKUX OPTraHU3AI[MOHHBIX CTPYKTYp?

52.0xapakrepu3yiTe  JOCTOMHCTBA W  HEAOCTATKH  JUHEHHO-(QYHKIMOHAILHOH  CTPYKTYphI
yIpaBJICHUS.

53.B 4eM cyTh TUBU3MOHAIBHON CTPYKTYPHI YIIpaBICHUs?

54.0xapaxkrepusyiTe JOCTOMHCTBA U HEJIOCTATKA MPOCKTHON M MaTPUUYHOM CTPYKTYpHI YIIpaBICHUSI.

55.ITpuBenute mpumepsl TUIIOB OCY B pa3auvHBIX 10 3HAYCHUIO U MacIITabaM OpraHu3aIHusIX.

56.Korza ucnosib3yroTcsl TOBapHbIE, PETUOHATIBHBIE WM PHIHOYHBIE CTPYKTYPhI?

57.410 Takoe «IIaxTHas» U «IMHEHHO-IITaOHas» CTPYKTYpbl YIIPaBICHUS

58.0nuiuTe TUNWYHYI0 JUBU3HMOHAIBHYIO CTPYKTYpY YIpaBJiCHUS KPYIMHOW OpraHU3alMei.
[IpuBeaure npumep.

59.B 4em 3aKitoyaeTcsl CyTb OPraHU3alMOHHOTO TPOEKTUPOBAHUS?

60.PackpoiiTe CyIIHOCTb BUJCHUSI U MUCCUU OpTraHU3allu

61.3HaueHue 1enel mpeanpusTUs U UX Kiaccupuranus

62.IloctpoeHue aepena Leaei npeanpusIThs

63.I1poruo3upoBanue U MJIAHUPOBAHUE B MEHEIKMEHTE

64.MeTobl IIJITAaHUPOBAHUS B OpraHU3alluN

65.Ponb (hyHKIMM OpTaHU3AIMHA B MEHEDKMEHTE

66.1loHsTHE OpPraHU3AIMOHHON CPEJIbI

67.AHanu3 BHELIHEN cpebl OpraHu3alun

68.Mogenb «5 cun koukypenum» M. Iloprepa

69.Meron PEST-ananusa (STEP-ananus)

70.IToHsiTHE U XapaKTEPUCTHUKA BHYTPEHHEHW Cpe/ibl OpraHu3auu

71.AHanu3 GpakTopoB BHYTPEHHEH cpeibl

72.Texnonorusa meroga SWOT-ananu3a u ee 3Ha4eHUE JIJIs1 OpraHU3aIun

73.I1oHsiTHE W BU]IBI BJIACTH

74.DOpMBI BIIACTU U BIUSHUS

75.J1aiiTe XapaKTepUCTUKY OCHOBHBIM TEOPUSIM JINJAEPCTBA

76.I1onsTHEe M QYHKIIMA CAaMOMEHEKMEHTa

77 IIpuHIUIIBI ¥ TIPAaBUJIA CAMOMEHEIKMEHTA

78.TailMMEHEIKMEHT PYyKOBOJAUTEIS

79.IlepcoHalIbHBIN U JEIOBOM UMUK

80.IToHsiTHE M CYIIHOCTH MOTUBAIIUM TPYJa

81.IlepBuuHbIC U BTOPUYHBIE TOTPeOHOCTH. BHYTpeHHEe 1 BHEIIHEE BO3HATPAKICHHUE.

82.Uepapxus notpedHocTeit A.Macnoy.

83.[IByxdaxkropHas teopus motuBanuu @. I'epudepra.

84.Teopus npuodbpereHHbIx motpedbnocreit [[. MakKnemnanna.

85.Teopus cnpasennuBocty C.Anamca.

86.Teopus oxunanust B.Bpyma.

87.Mopens motuBanuu [loprepa - Jloynepa

88.CtuMynupoBaHue Tpya MepcoHaia B OpraHu3aluu

89.CymHoCTh 1 3HaueHUE (PYHKIIMU KOHTPOJISL B CUCTEME MEHE)KMEHTa OpraHU3aIliH

90.Buabl KOHTPOJISL B OpraHu3aluu

91.Ilpouecc oprauu3anuu KOHTPOJIS

92 KoopauHarusi Kak (GyHKIHS YIIpaBiICHUS

93.1loHATHE U CYLITHOCT KOMMYHUKAIIUH

94 KOMMYHUKAalIHOHHBIA MPOLIECC

95.Bunibl KOMMYHHUKAIUI

96.11perpaapl B OpraHu3alMOHHBIX KOMMYHUKALMAX U ITyTH UX MIPEOIAOJICHUS

Temwbt nucomennvix pavom (Icce, pepepamut, Kypcogvie padomot u op.)



[TpumepHbie TeMbl pedepaToB

. CoBpeMeHHBII MEHEPKMEHT: ITPOOJIEMbI U TEHACHIINU

. [TopTpeT coBpeMeHHOTO MeHeIKepa

. 3HaUE€HNE MEHEI)KMEHTAa B COBPEMEHHOM OOI[ECTBE

. Kapnepa ycnenHoro MmeHemkepa B COBpeMEHHOM OH3HECE: MPOOIEMBI 1 BOZMOKHOCTH
. Kon¢nukre! B opranusanusix - 6e1a uin mar kK nodenue?
. enoBoii MUp U MECTO AJI1 MEUTHI B HEM.

. PosieBoii penepryap meHekepa.

. YIIpaBniaTh COTPYIHUKOM - YIPABIATH JTUYHOCTHIO

9. MeHeIKMEHT — UCKYCCTBO YIPABIIATS.

10. Yro BiusieT Ha 23 (HEKTUBHOCTh MEHEIKEPA.

11. XKenmuna menexep.

12. YmpaBieHue ctpeccoM Ha paboueM MecTe.

13. Uctopus ycnexa, koTropasi MEHsSI BAOXHOBMJIA

03N LN KW~
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