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1. eans aucMnIMHbI

Llenpto ocBoeHust auctumInHbl «KOHTpommuHr » sBisercs ¢opMupoBaHue Yy OakanaBpoB
KOMIICTCHIIMH, HaNpaBJIE€HHbIX Ha TMPUOOPETEHHE CTYJACHTAMH KOMIUIEKCHBIX 3HaHMM 00 OCHOBax
KOHTPOJUIMHTa Kak  (YHKIIMOHAIbHO OOOCOOJICHHOTO HAmpaBieHHs OSKOHOMHYECKOHW paboThl Ha
NpeanpusITHSIX chepbl yCIyT, CBSI3aHHOTO C peanu3anueil (PMHAHCOBO-DKOHOMHYECKON KOHTPOJMPYIOUIEH U
KOMMEHTHpYIOIe (yHKIMM B MEHEIKMEHTe, oOecreuyuBaronieil HaxoXkJeHHne u 000CHOBaHUE
OTICPATUBHBIX U CTPATETUUYECKUX YIPABICHUYECKUX PEIICHUM.

2. IlepeyeHb IUIaHMpPYeMbIX Pe3yJbTATOB O0y4YeHHMs 1O [MCHMILIMHE, COOTHECEHHBIX ¢ IJIAHHU-
PYeMBbIMH Pe3y/1bTaTaMH OCBOCHHs 00Pa30BATEJIbLHON NPOrpaMMbl

[Ipouecc u3yyeHus: TUCHMILIMHBI HampaBieH Ha GopmupoBaHue cieayroumx komnereHuuit OII BO
Y OBJIJICHHE CIEIYIOLUIMMHU pe3yIbTaTaMi 00yUeHHs 10 TUCIMILINHE:

Kon u HanmeHoBaHue Kon u HaumeHoBaHue IlepeyeHb IaHUPYEMBIX PE3YJIbTATOB O0yUEHHS
KOMIIETEHIINHU WHJWKATOpa JOCTUKEHUS 10 TUCLUIUINHE
KOMIIETEHIINH
[1IK-4 Cnocoben | [TK-4.1 OueHuBaert | 3HaeT
IPUMEHATH HaBBIKH | 3)KOHOMUYECKHE 1| OCHOBBI OLIEHKM 3KOHOMHYECKMX M COLIMAJIBHBIX
OM3HeC-TITaHUPOBAHUS COLIMAJIbHBIE YCJIOBUS | YCIIOBUM OCYILECTBIICHHUs IIPEANPUHUMATEIBCKOU
JUI CO3JJaHUsl W Pa3BUTHS | OCYILLECTBICHHUS JEATCIIBHOCTH, BBIABICHUS HOBBIE PBIHOYHBIE
HOBBIX OpraHu3alui, | IPEeIIPUHUMATEIBCKON BO3MOKHOCTEHN u dopMHUpOBaHUS ~ HOBBIX
HaIpaBJICHUN NeSTeNbHOCTH,  BBIABISET | OU3HEC-MOENeH
NeSATEIIbHOCTH U | HOBBIE PBIHOYHBIE | YMeeT
IIPOAYKTOB BO3MO>KHOCTH u| OueHnBaTh JKOHOMHMYECKME M  COLMAJIbHBIC
¢dopmupyeT HOBBIE OM3HEC|YCIOBUS OCYIIECTBICHHUS IPeaNPUHUMATEIHCKON
-MOJEJIN JEATCIIBHOCTH,  BBISBJIIIET  HOBBIE  PBIHOYHBIE
BO3MOKHOCTH 51 ¢dbopmupyer HOBBIE
OU3HEC-MOIen
BJIaJieeT HABBIKAMM
HaBBIKAMU OLIEHKHA YKOHOMUYECKUX U COLUAJIBHBIX
YCJIIOBUM OCYILIECTBICHUS INPEAIPUHUMATEILCKON
JESATCIIBHOCTH, BBIABICHUS HOBBIC PBIHOYHBIE
BO3MOXHOCTeH W (OPMHpPOBaHHS  HOBBIX
OusHec-Momenen

3. MecTO 1MCUMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI NPOrpaMMbl

Hucrunmmaa  «KOHTpOUTMHTY — SBISIETCS  JTUCHMIUIMHONW YacTH, (GOpPMHpPYEeMOH ydacTHHKaAMU
00pa3oBaTeNbHBIX OTHOIICHUN TPOTPAMMBI.

W3ydeHne TUCIUIIMHBI OCYIIECTBIISIETCA B 7/cemecTpe(-ax).

Jlnst ocBOoeHMsI NUCUMIUIUHBI «KOHTPOJUIMHIY CTYJIEHTHl MCHOJIb3YIOT 3HAHMS, YMEHHS U HaBBIKH,
chopMUpPOBAHHBIC B MPOIIECCE U3YUCHUS JUCIUTUINH:

ESG-tpanchopmarus

OcBoenne auctuIUIMHBL «KOHTPOJUTMHD) SBISETCS HEOOXOAMMOW OCHOBOW ISl TOCIEAYIOIIETO
W3YUYEHHUS CIAEAYIOMINX JTUCHUTIINH:

[ToaroToBka Kk caade U caadya rocyJapCTBEHHOTO 3K3aMeHa

BrImonHeHue 1 3aniuTa BEITyCKHON KBaTH()PUKAIIMOHHON paboThI

Hayuno-uccnenoBarenbckas pabora

[IpenaumiomMHas npakTuka

VYpaBieHuss U3BMEHEHUSIMHU

VYrpaBieHue KauecTBOM

KopnopatusHas conpiaibHasi OTBETCTBEHHOCTh




4. O0beM IMCUMIUIMHBI B 3a4YeTHBIX €IMHHMLAX € YKa3aHHEM KOJMYeCTBa AKAJeMHYECKHX YAaCoB,
BbIIeJIECHHBIX HA KOHTAKTHYI0O PpPadoTy ¢ o0yyammmxcsi ¢ mnpenogaBarteneM (N0 BHAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSAITEJIbHYI0 PA00Ty 00y4aroOIIuXCs

OO0mast Tpy10eMKOCTh AUCUUILTHHBI « KOHTPOIIMHT» B COOTBETCTBUU C PabOYMM Y4YEOHBIM IJIAHOM
U €€ pacmpe/ieieHue 1o BUIaM padoT MpeICTaBICHbI HUXKE.

KonrakTHas pabota ¢ mpernoaBaresiem, 4ac dopma
Tpynoemx Camocrosi- KoHTposth IIPOMEXKYTOYHOHN
CeMeCTp OCThb JICK- MIpaKTUYECCKHE na60paTopH},1e TCJIbHAs pa- yac ’ aTTecTalnuu
yac/3.e. 0705 3aHATUSA 3aHATHUS 6oTa, yac (dpopma
KOHTPOJIS)
7 108/3 18 36 54 3a
B T.Y. 4aCOB!
B UHTEPAKTHBHOM 4 8
¢dopme
MPaKTUYECKOMN
18 36 54
MOJITOTOBKH
Tpynoemk BHeaymuTopHas KOHTaKTHasi paboTa C mpernoaaBaTeieM, 9ac/del
CemecTp ocTh Kypcogast KypcoBoii Jauer Huddepenmmposan | Koncymbrarmm DK3aMeH
Jac/s.e. pabota MPOCKT HBIN 3a4eT nepea 9K3aMCHOM
7 108/3 0.12

5. Conep:xxanue IMCHUIUVIMHBI, CTPYKTYPHPOBaHHOe M0 TemMaM (pa3aejiaM) C YKasaHMeM OTBe-
JE€HHOI'0 HA HUX KOJIMYeCTBA aKaIeMHUYeCKHX YaCOB H BU/I0B Y4eOHBIX 3aHATHH

KonuvecTBo vacoB
Dopmbi OreHO4HOE Kon
o Comunape | Texymero CPEJICTBO VH/IMKAT
) Ue 3aHATHSL | § KOHTPOJISL IIPOBEPKH OpoB
Ne | HaumenoBaume pasgena/remsl | 2 = PE3YJILTATOB | JOCTHX
3 o = o o4 g g | YOUCBACMOCTH M ) ke s €HUsl
5 =t g & & o | mpomexyrouHoit
3 = 5 £ | 8¢ MH/IMKATOPOB | KOMIIETE
A 3 £ aTTecTanuu N 9
= = % g & KOMIIETEHIIHH HIMi
E| 5| 3
S © Q
o <
= 5
1. |1 pa3nmen. Kontpomauar
L1 Teopetuueckue OCHOBbI| 6 5 4 4 KT 1 Tect TIK-4.1
KOHTPOJUIMHTA
12, Opranu3zanus CITyKOBI 7 6 ) 4 6 KT 1 3anaun MK-4.1
KOHTPOJUTMHTA Ha MPEPUATHH
1.3, |Crparermeckuii M7l 4] 6 8 KT2 Tect IK-4.1
ONEPATHBHEIN KOHTPOJUIMHT
1.4. | KOHTpOJUIMHT MapKETHHIa 71 6 2 4 8 KT2 3anaun [IK-4.1
1.5. | KonTposnnuur nepconana 7 6 2 4 10 KT3 Tecr [IK-4.1
1.6. | KOHTpOJIMHT HHBECTUIMIA 7 6 2 4 8 KT3 3anauu TK-4.1
1.7. | Ynpasnenue 3atpaTamu 7| 14 4 10 10 KT3 3anaun [K-4.1
ITpoMeskKyTOUHAs aTTeCTaIUs 3a
Hroro 108 18 36 54
Hroro 108 18 36 54




5.1. JIeKUMOHHBII KypC ¢ yKa3aHHMeM BHI0B HHTEPAKTHBHOI ()OPMBbI NPOBeIeHUs 3aHATHI

Bcero
Tema nexkun (W/vmm ’
4acoB / 4acoB
HaUMEHOBaHME Pa3/ien)
. ConeprxaHue TEMbI MHTEPaKTUBHBIX
(BU MHTEPAKTUBHOU (hOPMBI .
. (w/mnu paznena) 3aHATUN/
MPOBEJICHUS 3aHATH )/
HpaKkTU4ecKas
(mpakTHyecKkas MoJAroTOBKa)
IIOJIFOTOBKA
TeopeTnueckre OCHOBBI TeopeTnueckre OCHOBbI KOHTPOJIJIMHTA 2.
KOHTPOJUTMHTA
Opranuszanus CiryK0bl Opranu3zanus CITyKOBI KOHTPOJUINHTA Ha
KOHTPOJUIMHTA Ha IPEIIPUATHH 2/2
NPEIIPUSTHH
CTpaTterudeckuit u Crparerndeckuii 1 ONIepaTUBHBIA KOHTPOJIJIUHT 4/-
OIEPATUBHBIA KOHTPOJUIUHT
KOHTPOIUTMHT MapKeTHHIa KoHTposumHr MapkeTHuHra 2/-
KOHTpOJLIMHT [IepcoHala KoHTtposnunr nepconana 2/-
KOHTPOJUTMHT HHBECTUIM KoHTpouIMHT MHBECTUIHI 2/-
VripasiieHue 3aTpaTamu VYnpasieHue 3aTpaTaMu 4/2
Hroro 18
5.2.1. CemunHapckue (NMpaKTHYecKHe) 3aHATHUS C YKa3aHHeM BH/JIOB IIPOBeJleHUs] 3aHATHH

HHTEepPaKTHUBHOHI opme

Bcero,
94acoB / 4aCOB UHTEPAKTHUBHBIX

HaumenoBanue @OpMBI IPOBEJICHUS U TEMBI 3aHITUI 9
o 3aHATUN/ IPAKTHYECKas
paszznena (BUI MHTEPAKTUBHON (DOPMBI IPOBEICHUS HOATOTOBKA
JTUCITUTLINHEBI 3aHATHN )/(TIpaKTHYECKasl TTOITOTOBKA)
BUJ qachl
TeopeTnueckue
OCHOBBI Teopetrueckue OCHOBBI KOHTPOJIJTMHTA IIp 4/-/-
KOHTPOJUIMHTA
Opranuzanus
CITyKOBbI Opranusanus ciyx0bl KOHTPOJUIMHTA Ha N 4/
KOHTPOJUIMHTA Ha IpeIPUITHH P
MPEIIPUSTHH
Crparernueckuii u . .
. Crparernueckuii 1 OnepaTUBHBIN
oTepaTUBHBIN Ip 6/2/-
KOHTPOJUTUHT
KOHTPOJIJTUHT
KonTposnuur
P KoHTpommnHr MapkeTuHra Ip 4/2/-
MapKeTHHTa
Kontposnunr
P KonTtpommnr nepconana IIp 4/-/-
nepcoHaia
Koutponnuur .
p . KoHTpomuHT HHBECTHITHI IIp 4/-/-
WHBECTHIIUI
VYnpasnenue
P VYmpasienue 3aTparamMu Ip 10/4/-
3aTpaTamu
Hroro

5.3. KypcoBoii npoekT (padora) y4eOHbIM IJIAHOM He MPeayCMOTpPeH




5.4. CamocrosTesibHasi paboTa o0y4aromierocs

Tembl 1/UITH BUIBI CAMOCTOSTEILHOU PaOOTHI Yacsl

Teopernueckre OCHOBBI KOHTPOJUIMHIA 4
Opranu3zanus ciy>KO0bl KOHTPOJIJIMHTA HA MPEANPUATUN 6
Crparernueckuii 1 onepaTUBHBIA KOHTPOJJIUHT 8
KoHTposmuHr MapkeTHHTa 8
KonTposnuur nepconana 10
KoHTposmuHr nHBECTULIMI 8
VYnpasneHue 3aTpaTaMu 10




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCLHMILIHHE

VY4eOHo-MeTOIMYECKOE  OOecredyeHrne Juisi  CaMOCTOSITEIbHOM  paboThl  oOywaromierocst — Io
mucuuiuinHe  «KOHTpOJUIMHI» pa3sMelleHO B 3JEKTPOHHOW MH(OPMAIMOHHO-00pa30BaTeIbHON Cpe-je
VYHuBepcurera M JOCTYNHO JJsi OOyd4aroulerocss 4epes3 €ro JIMYHbIA KaOMHEeT Ha caiiTe YHHBEpCUTETa.
Y4eOHO-MeToInYecKoe 00eCIIeYeHUE BKIIIOYAECT:

1. PaGouyto nporpammy JuCUUIUIUHBI « KOHTpOIIHHDY.

2.Metoanyeckre peKOMEHJAMU JUIs OpPraHu3allid CaMOCTOSTENbHON paboThl 0oOydarolierocs Io
mucuutuiiHe « KOHTpOIumHD.

3. Meronuueckre peKOMEHIAIUH 10 BBHIIIOJIHEHUIO MUCbMEHHBIX paboT (3a7auu) (Ipy HAJTUYUN).

4. Meroandeckne PEKOMEHJAIMU TI0 BBITOJHEHHIO KOHTPOJIBHOW pPa0OTHI CTYJEHTaMHU 3a0YHOMN
(dopmbl 00yueHHs (TIPU HATTMYUH )

5. Metoauueckue yka3aHus 110 BBIIOJIHEHHUIO KypCcOoBOW paboThl (poekTa) (Mpy HATMYHH).

JUis  yCHEeNIHOTO OCBOEHMS JUCHUIUIMHBI, HEOOXOIMMO CaMOCTOSITEIbHO JETaJbHO HW3YYUTh
MPECTaBIICHHBIE TEMBI TI0 PEKOMEH IyEeMbIM UCTOYHHKAM WH(POPMAIINN:

PexoMeHniyeMble HCTOUHUKH UH(DOpMALIUU
No (Ne uctounuka)
/‘ Tembl 17151 CaMOCTOSITEIBHOTO N3YYEHUS
Rl OCHOBHas JIOTIOJTHUTEbHAS METO/I. JIHT.
(w3 1.8 PITJI) (u3 1.8 PILJT) (w3 1.8 PITJI)

TeopeTndyeckre OCHOBBI KOHTPOJUIMHIA.

1 TeopeTtnueckue OCHOBBI J1.1 J2.1,J12.2 JI3.1
KOHTPOJUTHHTA
Opranuzamusi  Cay>kObl KOHTPOJUIMHTA

> |Ha MPEIPUSITHH. Opranuzarus 1.1 2.1, 7122 3.1
CITyKObI KOHTPOJIJIUHTA Ha
PENPHUITHH
Crparernueckuii u ONepaTUBHBIN

3 | KOHTPOJUIUHT. Crparernueckuii u J1.1 J2.1,J12.2 J3.1
OTepaTUBHBIA KOHTPOJTUHT

4 Kontpommmnr MapKeTHHTA. 1.1 2.1, 122 3.1
KonTponnmuur MmapkeTuHra

5 | Konrpommsr fiepeonata J1.1 2.1, J12.2 J13.1
KonTpomnuur nepconana

6 Kontpommmar _ MHBECTHIM. 1.1 2.1, 122 3.1
KoHTpomuHT HHBECTUITHIA

7 VYrnpapneHue 3arparamu. YIpaBlCeHHE 1.1 2.1, 7122 3.1
3aTpaTamu

7. @oHI OIEHOYHBIX CpPeacTB (OLEHOYHbIX MATEPHAJIOB) /JfA MNPOBeJAeHHUsS] TPOMEKYTOYHOM aT-
TecTaluu 00y4amuXxcs mo Jucuumninie « KoHTpoiuHr»

7.1. IlepeyeHb HMHIAMKATOPOB KOMIIETEHIHWH € yKa3aHHeM 3JTanoB MX (opMHpOBaHHMs B Ipolecce
0CBOeHMS 00pa30BaTeIbHON MPOrPaAMMBbI

JMCUUTIIIHHBL/37IEMEHTHI
MIPOTpaMMBbI (TIPAaKTHKH,
I'NA), ygacTBylomue B
(hopMHupoOBaHNM HHIUKATOPA
KOMIICTCH-IITU

WuaukaTop KOMIETEHIIUT
(xom u comepkaHue)

7.2. Kpurepuu u ImKaJdbl OLEHUBAHUS YPOBHSI YCBOEHHSI HHIMKATOPA KOMIIeTEHUMH, ompese-
JIAIONUIHE TPoueaypPbl OllCHUBAHUS 3HAHUA, YMEHUI, HABBIKOB M (MJIH) ONBITA 1eATEJIbHOCTH

OueHka 3HaHUM, YMEHHUW WU HABBIKOB W (WJIM) ONBITA JIEATEIBHOCTH, XapPAKTEPU3YIOIIMX 3Tarlbl
(dhopMupoBaHusi KOMIIETEHIMI 1Mo auciuiuiiie « KoHTpouMHr» npoBoauTcs B GopMe TEKYLIEro KOHTPOJIIS
U IIPOMEKYTOYHON aTTECTaLUN.




Texymuii KOHTPOJb MPOBOJUTCS B TEUEHHE CEMECTpa C LEJIbI0 OMpPENEeTIeHHUs YpPOBHS YCBOCHHS
oOydJaromuMucs  3HaHWW, (GOPMUPOBAHUS YMEHHUH H  HABBIKOB, CBOCBPEMEHHOTO  BBISBIICHUS
npernojaBaTesieM HEAOCTAaTKOB B IOATOTOBKE OOYyYalOMUMXCS M TMPUHATUS HEOOXOOUMBIX Mep Mo eé
KOPPEKTUPOBKE, & TaKXke ]ISl COBEPIICHCTBOBAHUS METOAMKU OOYUYEHUS, OpraHHW3allui Y4eOHOU paboThl U
OKa3aHUsl UHAUBHUIYAIbHON MOMOIIN 00yYaromeMycs.

[TpoMexyTodHast aTTeCTamus 1Mo JUCIUTUTHHE « KOHTPOJITUHD) TPOBOIUTCS B BUJE 3aUeT.

3a 3HAHUS, YMEHUS U HaBBIKU, IPHOOPETEHHBIE CTYACHTAMU B MEPUOJl UX OOyUEHUSs, BBICTABIIAIOTCS
oneHku «3AUTEHO», «HE 3AUTEHO». (wm «OTIIMYHO», «XOPOLIO», «YJIOBJIIETBOPUTEJIb-
HO», «<HEYJIOBJIETBOPUTEJIbHO» mist nuddepeHmpoBaHHOTO 3a4eTa/sK3aMeHa)

Jlyis olleHWBaHWsl 3HAHWM, YMEHUN, HABBIKOB U (MJIM) OMBITA ACSITEILHOCTH B YHUBEPCHUTETE MPUME-
HsieTCsl OalUIbHO-PEUTHMHTOBAsE CHCTEMa OIICHKM KayecTBa OCBOEHHUS 00pa3oBaTeNIbHON MpOrpamMMbl.
OrneHka POBOJUTCS TIPH MPOBEICHUM TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH M MPOMEXKYTOYHBIX aTTeCTAIUN
oOydaromuxcsi. PelTuHroBass olleHKa 3HAHUW SBJISETCS HWHTETPUPOBAHHBIM I[OKa3aTeleM KauecTBa
TEOPETUYEC-CKUX ¥ MPAKTUICCKUX 3HAHUN U HABBIKOB CTYJICHTOB 110 JUCIUILINHE.

CocTaB 0a/111bHO-PEHTHHIOBOI OLIEHKHU CTY/IeHTOB 04HOI (hopMBbI 00yUeHH S

s ctyaeHToB o4HOW (PopMBl OOy4YEHHS] 3HAHUS MO OCBAaMBAaEMbIM KOMIETCHIMSIM (OPMHUPYIOTCS
Ha JICKUMOHHBIX ¥ IPAKTHYECKUX 3aHATHSIX, & TAKKE B IMPOLIECCE CAMOCTOSATEIBHON MOJITOTOBKH.

B cooTBeTcTBHM C OaMIBHO-PEUTUHTOBOM CHUCTEMOW OIEHKHU, MPUHITOH B YHHUBEPCUTETE CTYICHTAM
HAYUCIISIOTCS 0aJuIbl IO CIIEAYIOIINM BUaM paboT:

No KOHTpOJIBHOM OneHOoYHOE CPEeNICTBO Pe3yIbTaTOB UHAUKATOPOB JOCTHUKEHHS Makcumanbroe
N KOJIMYECTBO
TOYKU KOMIICTCHITUH
OaioB
7 cemecTp

KT1 Tect 0

KT1 3agaun 0

KT?2 Tect 0

KT2 3agaun 0

KT3 Tect 0

KT3 3amaun 0
CymMma 0a/1710B 110 HTOraM TeKyIero KOHTpoJIst 0
IlocenieHue TeKIIMOHHBIX 3aHATHH 20
IocenieHne npakTHYECKUX/Ta00paTOPHBIX 3aHATHI 20
Pe3ynbTaTHBHOCTH pabOThI HAa MPAKTHYECKUX/TA00PATOPHBIX 3aHATHUSIX 30
Hroro 70

. O1eHOYHOE CPESICTBO MaxkcuMabpHOe

Ne koHTpONIBHOM .

UK Pe3yIbTAaTOB UHANKATOPOB KOJIMYECTBO Kpurepuu onieHku 3HaHUM CTYJIEHTOB

NOCTHMKEHNI KOMIIETEHIINH OaJuI0B
7 ceMecTp

KT1 Tect 0

KT1 3agaun 0

KT2 Tect 0

KT?2 3amaun 0

KT3 Tect 0

KT3 3agaun 0




Kpurtepnu 1 mkajibl oieHMBaHUS Pe3y/IbTATOB 00y4eHHUs] HA POMEKYTOYHOI aTTecTalluu

[Ipu mpoBeneHWH HTOTOBOM arTecTaluu «3adeT» («Iu(QEepeHIUPOBAHHBIN 3a4eT», «IK3aMEH))
MpernojaBaTellio C COIJlachsl CTYyJeHTa pa3peliaeTcss BBICTABIATh OLEHKH («OTIMYHO», «XOPOIIO»,
«YZOBIIETBOPUTENBHO», «3a4eT») MO pe3ylbTaTaM HaOpaHHBIX OalIoOB B XOAE TEKYIIET0 KOHTPOIs
yCIEBAaEMOCTU B CEMECTPE I10 BbIILIE IPUBEICHHON LIKaJE.

B cnyuae oTkaza — cTyaeHT caaet 3audeT (auddepeHupoBaHHbIN 3a4eT, SK3aMeH) M0 IMPUBEIEHHBIM
BBIIIIE BOMpoOcaM M 3adaHusM. MToroBas ycmeBaeMocTh (3auer, AuddepeHIInpOBaHHBIN 3a4eT, HK3aMeH) He
MOKET OIICHHBATHhCSI HI)KE CYMMBI 0alyioB, KOTOPYIO CTyJEHT Habpanl Mo WTOraM TeKymed u
MIPOMEKYTOYHON yCIIEBAEMOCTH.

[Ipu cpade (3auera, nuddepeHITUPOBAHHOTO 3aueTa, HSK3aMeHa) K 3apabOoTaHHBIM B TEYCHHE
ceMecTpa CTyAEHTOM OamjiaM MNpuOaBIAOTCS Oailibl, MOJy4YeHHblE Ha (3auere, AU(GdepeHIHpPOBAaHHOM
3ayeTe, 3K3aMeHe) U CyMMa 0aJlsIoB IEPEBOAUTCS B OLICHKY.

KpuTepuu u mKkaJjibl olleHUBAHHUS OTBETA HA 3a4eTe

[To mucuumuimHe «KOHTPONIMHI» K 3a4eTy JOMYCKAIOTCS CTYACHTHI, BBINIOJIHMBIINE W CIaBIIUE
OpakTHYeckue paboThl MO AUCHUUIUIMHE, HMEIOIUE EXEMECAYHYI0 aTTecTaluio U 0e3 MpHBsI3Ke K
HaOpanubM Oayutam. CryneHTam, HaOpaBmM Oosiee 65 OaioB, 3a4eT BBICTABISETCS IO pe3yJibTaTaM
TEKyIIel yCIeBaeMOCTH, CTyAEHThI, He HaOpaBmme 65 0amwioB, CAAIOT 3aueT IO BOMpOCaM,
npexycmorpeHabiM  PITJ[. MakcumanbHas cymMMa OailoB MO TMPOMEXKYTOYHOW aTTecTaluu (3a4ery)
ycTaHaBiauBaeTcs B 15 6anios

Bompoc 6unera KommuectBo 6anos
TeopeTuueckuii Borpoc o 5
3agaHus Ha IPOBEPKY YMEHUIl J0 5
3agaHus Ha IPOBEPKY HaBBIKOB b1 ()

Teopernueckuil BOIpoc

5 0ayioB BBICTABISIETCA CTYACHTY, IOJHOCTBIO OCBOMBLIEMY MaTepHall TUCLUIUIMHBI WIH Kypca B
COOTBETCTBUM C Y4e€OHOM mporpaMMoM, BKIIOYas BONPOCHl paccMaTpUBaeMble B PEKOMEHJOBAHHOU
MIPOrpaMMoOM JOMOJIHUTENBHON CIPaBOYHO-HOPMATUBHOM M HAy4YHO-TEXHMYECKOH JHUTepaTypbl, CBOOOIHO
BJIAJICIOIIEMY OCHOBHBIMHM TOHATHAMM JUCUMUIUIMHBIL. TpeOyeTcss MOJHOe NOHMMaHME M YETKOCTh
W3JI0’KEHUSI OTBETOB IO AK3aMEHALIMOHHOMY 3aJjaHuio (OWJIeTy) M JONOJHUTENIBHBIM BONPOCAM, 3a/JaHHBIX
9K3aMEHAaTOpOM. JIOMOJHUTENbHBIE BOINPOCHL, KAK MPaBWIO, JOJDKHBI OTHOCUTBCA K Marepuany
JUCHUIUIMHBL WIK Kypca, HE OTPaXXCHHOMY B OCHOBHOM 3K3aMEHAllMOHHOM 3a/JaHuu (Omiiere) U BBIABISAIOT
MOJIHOTY 3HAHUM CTY/IEHTA M0 AUCLUIUIMHE.

4 Oamra 3acimyXKMBaeT CTYACHT, OTBETHUBIIMW TMOJHOCTHIO M 0e3 OmuOOK Ha BOIMPOCHI
9K3aMEHALIMOHHOTO 33JlaHus M TOKAa3aBUIMI 3HAHUS OCHOBHBIX MOHSATHUN NHUCLUMIUIMHBI B COOTBETCTBUM C
00s13aTeILHON MPOTpaMMOl Kypca U pEeKOMEHI0BAHHON OCHOBHOMW JIUTEPATYPOA.

3 Oamra [aH HEJOCTAaTOYHO TIOMHBIH M HEJOCTaTOYHO pa3BepHYTHIM oTBeT. Jloruka wu
MOCTICIOBATEIbHOCTh HM3JIOKEHUSI HMMEIOT HapylieHus. JlomyIieHbl OMmMOKM B PACKPHITUW TOHSATHH,
ynotpebiaeHun TepMUHOB. CTYIeHT HE CIOCOOEH CaMOCTOSITENIBHO BBIJCIUTh CYIIECTBEHHBIE U
HECYILIIECTBEHHbIE TPU3HAKM U MPUYUHHO-CIEACTBEHHbIE CBA3U. CTyAEHT MOXET KOHKPETHU3UPOBAaTh
0000IIeHHbIE 3HAHMS, JOKa3aB Ha MPUMEPaX HX OCHOBHBIE TIOJIOKEHUS TOJNBKO C  IOMOIUIBIO
npenoaasarens. PedeBoe oopmiienne Tpedyer nompaBoK, KOPPEKIUH.

2 Ganna JaH HEMOJHBIM OTBET, MPEACTABISAIONIMN COOON pa3po3HEHHBIC 3HAHUS O TEME BOIPOCca C
CYUIECTBEHHBIMH OIIMOKamMH B  ompeneneHusx. [IpucyTcTBYyrOT — (parMeHTapHOCTb, HEIOTHYHOCTh
uznoxkeHusi. CTyIEHT HE OCO3HAeT CBs3b JAHHOTO MOHSTHUS, TEOPUU, SIBICHUA C APYTUMHU OOBEKTaMU
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJbI, KOHKPETH3ALUs M JIOKA3aTEIbHOCTh U3JI0XKEHUs. Peub HerpamorHas.
JlononHuTENbHBIE U YTOUHSIOLIME BOIIPOCHI MIPENOIaBaTelsl HE NPUBOJIAT K KOPPEKIUU OTBETA CTY/ICHTA HE
TOJIBKO Ha IOCTABJICHHBIN BOIIPOC, HO U HA IPYTHE BOIPOCHI TUCIUILIAHBI.

1 Gann JaH HEMOJIHBIM OTBET, MPEACTABISAIONINN CO00M pa3pO3HEHHbIE 3HAHUS MO TEME BOIpOca C
CYUIECTBEHHBIMH  OIIMOKaMH B  ompeneneHusx. [IpucyTcTBYIOT —(parMeHTapHOCTb, HEJIOTHYHOCTh
usnoxkeHusi. CTyIEHT HE OCO3HAeT CBs3b JAHHOTO TMOHSTHUS, TEOPUH, SIBICHUA C APYTUMHU OOBEKTaMU
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJBI, KOHKPETH3ALUs M JIOKA3aTEIbHOCTh U3JI0KEHUs. Peub HerpamoTHas.
JlononHuTENbHBIE U YTOUHSIOLIME BOIIPOCHI MIPENOIaBaTeNsl HE MPUBOJIAT K KOPPEKIUU OTBETA CTY/IEHTA HE
TOJIBKO Ha IOCTABJICHHBIN BOIIPOC, HO U HA IPYTHE BONPOCHI TUCIUILIAHEI.

0 GamoB - MpH MOJTHOM OTCYTCTBHH OTBETA, UIMEIOIIETO OTHOIIEHHE K BOIIPOCY.



3ajaHus HAa TPOBEPKY YMEHUM U HaBBIKOB

5 GamtoB 3agaHus BBITIOJHEHBI B O00O3HAYEHHBIN TNpErojaBaTeiieM CPOK, MHUChbMEHHBIM OT4eT O3
3aMedaHuii. PaboTta BEIIIOJHEHA B IIOJITHOM 00beMe ¢ COOJIIOCHUEM HEOOXO0JUMOM MOCICA0BATCILHOCTH.

4 Oamra 3amaHus BBHITIOJIHEHBI B O0O3HAYCHHBIM NpENojaBaTelieM CpPOK, MUCbMEHHBIH OTYET C
HEOOIBIIMMH HEJOYETAMH.

2 OamwroB 3amaHus BBINOJHEHBI C 3aJeP)KKOW, IMCBMEHHBIH OTYET ¢ Hemodetamu. Pabota
BBITIOJIHEHA HE TOJHOCTHhIO, HO 00BEM BBITIOJHEHHON YacTH TaKOB, YTO IMO3BOJSET MOJYYUTh NMPABUIbHBIC
pe3yIbTaThl U BHIBOIBI.

1 OautoB 3amaHus BBIIOIHEHBI YACTHYHO, C OOJBIINM KOJWYECTBOM BBEIYHCIUTENBHBIX OIIHOOK,
00beM BBITTOTHEHHOM YacTH PabOThI HE MO3BOJISAET C/IEIaTh MPABIIBHBIX BHIBOJIOB.

0 OamnoB 3amaHus BBHIMOJTHEHBI, MMCHMEHHBIA OTYET HE MPEJCTABICH WiM paboTa BHINIOJHEHA HE
MOJIHOCTBIO, U 00BEM BBIMIOJTHEHHON YacTH paOdOTHI HE TIO3BOJISIET ClIeTIaTh IPABUIILHBIX BEIBOJIOB.

7.3. IlpuMepHble OLIEHOYHBbIe MAaTepHAdbl UIA TEKYILIero KOHTPOJSI YCIeBAaeMOCTH H IPOMeEKY-
TOYHOH aTTeCTALMH M0 HTOTaM OCBOEHUSI AU CUMILIMHBI « KOHTPO/LIIMHD

Bompocsl k 3auery

1. CylHOCTh KOHTPOJUIMHTA U €T0 POJIb B CUCTEME YIIPABJICHUS OpraHU3aluei.
HcTopus pa3BuTUS KOHTPOJIUHTA.

3 OCHOBHBIE 3Tarbl CTAHOBJIEHUSI KOHTPOJLJIMHTA.

4 DBOJTIOLNS HAYYHBIX KOHIEMIINN KOHTPOJUIMHTA.

5 Ienp n 3a1a4m KOHTPOJJIMHIA B OPraHU3aLUAX.

6. Crparernueckuii KOHTPOJUTUHT
7
8

N

OnepaTuBHBII KOHTPOJUITMHT
@YHKINUN KOHTPOJIJIMHTA.

9. Buasl KOHTpOJIIIMHTA.

10. HNHCTpYyMEHTHI KOHTPOJUIMHTA.

11. BapuaHTsl opranu3amiy ¢y O0bl KOHTPOJUIMHIA, UX JJOCTOWHCTBA U HEIOCTATKH.
12. CocraB # CTPYKTypa CITy>KObl KOHTPOJUTHHTA.

13. TpeboBaHus K CIIEUATUCTY MO0 KOHTPOJUTUHTY.

14. OYHKIUYU CIECIUATUCTA 10 KOHTPOJUIUHTY.

15. MecTO KOHTPOJUIMHIA B OPraHU3allMOHHOM CTPYKTYPE YIIPaBJICHUS OPraHU3aLUEN.
16. @DaxTophl U MPEANOCHUTKH (POPMUPOBAHUS CUCTEMBI KOHTPOJUIMHTA B OpraHU3aIUH.
17. W3nepxku Kak 00BEKT YIpPaBICHUS.

18. KonTposmuHr 3aTpat Ha IpeanpusTHH.

19. Lenp 1 3a1aun KOHTPOJUIMHTA 3aTpaT.

20. CymrHocTh Kiaaccu(UKaIuy 3aTpat

21. Knaccudukanus 3aTpaT [u1st onpeaeneHus ce0ecToMMOCTH B (PUHAHCOBOTO pe3yJiIbTara
22. Knaccudukanms 3aTpaT a1 NPUHATHS PEIICHUN U TUTAHUPOBAHMS

23. Knaccudukanus 3aTpaT [Uist KOHTPOJIS ¥ PETYTUPOBAHUS IEATENLHOCTH MOIpa3AeIeHu
24. HNHCTpyMEHTHI KOHTPOJUIMHTA 3aTpar.

25. ITpon3BOACTBO KaK OOBEKT YIIPABICHHS.

26. KoHTposmuHr pon3BoICTBA HA MPEANPUSITHH.

217. [enp u 3a1a4u KOHTPOJIJIMHIA IPOU3BOJICTBA.

28. HNHCTpyMEHTHI KOHTPOJUIMHTA MPOU3BOICTBA.

29. MapKeTHHT KaK OOBEKT YIIpaBJICHHUS.

30. ConeprxaHre MapKEeTHHTOBOTO aHAJIM3a

31. KoHTpOoJIIMHT MapKeTHUHIa Ha IPEaIpUATUN

32. [lenb u 3a1a4n KOHTPOJIMHIA MAPKETUHTA

33. Bubl KOHTpOJUIMHTa MapKETHHTa

34. HNHCTpyMEHTHI KOHTPOJUIMHTa MApKETUHTA

35. Ilepconan kak 0OBEKT ympaBiIeHUS.

36. KoHTposmuHr nepcoHana Ha npeanpusiTUu.

37. Ienp 1 3a1aun KOHTPOJIIIMHIA IEPCOHAIIA.



38. WMHCTpyMEHTBI KOHTPOJUIMHIA [IEPCOHANA.

39. WNuBecTuum kak 00bEKT yIpaBIeHUsI.

40. KoHTposmuHT MHBECTULIU.

41. Llenb 1 3a1a4 KOHTPOJIJIMHTA UHBECTULIMIA.

42. MeToabl KOHTPOJJTMHIA UHBECTULIUMN.

43. WNHHoBanum kak 00beKT yHpaBiIeHUsI.

44. KoHTtposnuHr nHHOBaIMi.

45. [enp 1 3a1a4u KOHTPOJIJIMHTAa WHHOBALIAM.

46. MeToabl 1 MHCTPYMEHTBI KOHTPOJUJTMHIA THHOBAIUH.

Temartuka pedeparos

1 KoHTpOJUIMHT KaK HHCTPYMEHT yIIpaBiieHHs (pUHaHCAaMU OpraHU3alul U
YCWJIEHHUE €T0 POJIM B Pa3BUTHUU HAIIMOHAJIBHOW YKOHOMHUKH.

2 CoBpeMeHHbIE KOHLENIUU KOHTPOJUIMHTA: 0030p U CpaBHUTENIbHAS OLICHKA

3 OpraHu3anusi KOHTPOJUIMHTA Ha MPEANPUATUSAX: IPEANOCHIIKN U POOJIeMbl
€r0 CTaHOBJICHUS

4 KOHTpOJUTMHT U (PMHAHCOBBIA KOHTPOJIb, KOHTPOJUIMHT U (PMHAHCOBBIN
MEHEP)KMEHT: TOUYKHU CONMPUKOCHOBEHHS Y IPUHIUIHAIIBHBIE Pa3Inuns

5 CoBpeMeHHbIE METO/Ibl U HHCTPYMEHTBI KOHTPOJUTUHTA.

6 Ciy»0a KOHTPOJUIMHTA U €€ POJIb B 3P (PEKTUBHOM (YHKIMOHUPOBAHUHT
opraHu3anuu

7 CtaHOBIICHHE CITY>KOBI KOHTPOJUIMHTA B OTEYECTBEHHBIX OPraHU3aAIIHIX:
po0JIeMbl M IEPCTIEKTUBBI

8 OneHKa OCHOBHBIX IT0/IX0JI0B K BCTPaUBaHUIO CIIy>KObl KOHTPOJUIMHIA B
cUCcTeMy yNpaBJIEHUs OpraHu3anuei

9 Ananu3 U OleHKa MpoOJIeM BHEAPEHHS KOHTPOJUIMHTA B Pa0OTy OEIIOpyCCKHUX
opraHu3anun

10 KonTpoyumuar puHAHCOB M OCOOCHHOCTH €T0 UCITOJIb30BAHUS B COBPEMECHHBIX
YCIIOBHSIX.

11 3apyOexHblii OIBIT UCTIOIB30BAHUS KOHTPOJUIMHTa (PMHAHCOB U BO3MOXXHOCTH
€ro aJanTalyy K yCIOBUAM JESTEIbHOCTH O€I0OPYCCKUX OpraHu3alui

12 AHanu3 v cucTeMaTu3alus 1ejiel U 3a/1a4 KOHTPOJUTUHT MPOU3BOJICTBA

13 KoHTpOIHHT cOBbITa IPOAYKIMH, PA0OT, YCIYT U €r0 BaXKHOCTh B YCIIOBHUSX
3aTOBApPEHHOCTH CKJIaJI0B OT€YECTBEHHBIX OpraHu3aluil

14 3apyOexHbIi ONBIT UCTIOJIB30BAHUS KOHTPOJIIMHIA cObITa MPOIYKIMHU, paboT,
YCIIYT ¥ BO3MOXKHOCTH €T0 aJIaliTalliH K YCIOBUSIM JI€ATEIbHOCTH

0eIopyCCKUX OpraHu3aIuii

15 KoHTposmuHT nepcoHana U €ro MeCcTo B CUCTEME YIIPaBJICHNUs COBPEMEHHOMN
opraHu3aluei

TecroBble 3ananHus

1. KoHTposumHr:

a) CUCTEeMa YIIPaBICHHS MTPHOBLIHIO

0) neunuT 10X0I0B

B) IIPEBBIIICHHUE JOX0/1a HaJ 3aTpaTaMu

2. VI3 nepe4nciaeHHbIX TPYIIUPOBOK MIPU OPraHU3a[MM KOHTPOJIJIMHIA pa3IMyaroT 3aTpaThl:
a) OCHOBHBIE 1 00OPOTHBIE

0) mpsiMble ¥ KOCBCHHBIC

B) OCHOBHBIE U BTOPOCTEIIEHHbIE

3. 13 nepedncieHHpIX rpynnyupoBOK IIPU OpraHU3alMi KOHTPOJIIMHIA pa3IMyaroT 3aTpaThl:
a) OCHOBHBIE Y BTOPOCTEIIEHHbBIE

0) OCHOBHBIE U1 00OPOTHBIE

B) IOCTOSIHHBIE U TIEPEMEHHBIE

4. VI3 nepe4rcaeHHbIX TPYIIUPOBOK MIPU OPraHU3aMKM KOHTPOJIJIMHIA pa3IMyaroT 3aTpaThl:
a) MOAKOHTPOJIbHBIE U HENOJIKOHTPOJIbHBIE +



0) ocHOBHbIE U 00OPOTHBIE

B) OCHOBHBIC U BTOPOCTETICHHBIC

5. Ecin o6beM mpoM3BOJACTBA M peajM3allMyd NMPOJYKIHMU MEHbIIE TOYKH O0e3yObITOYHOCTH, TO
MPEIIpPHUSITHE:

a) paboTaeT ¢ NpUOBLIbIO

0) uMeeT 3HAUUTEIbHBIN 3arac IPOYHOCTH

B) paboTaet ¢ yOBITKOM

6. 113 mepednciieHHoro y4ueT 3aTpaT Ha IMPOU3BOJICTBE UMEET LENbIO:

a) CO3/1aHUe HEeTPAJUIIMOHHBIX CUCTEM MOIY4YEHUs YUETHON nHpopManuu

0) u3mMepeHue NpUObUTH MyTeM CPABHEHHS PACXOJ0B C JI0X0JaMHU

B) MpeoOpa3oBaHie OTEYECTBEHHON TEOPUN OyXTaJTepCKOro ydera

7. VI3 nepedncIeHHoro y4er 3aTpar Ha MPOU3BOJCTBE UMEET LIEIIbIO:

a) CO3/1aHUe HEeTPAJUIIMOHHBIX CUCTEM MOIY4YEHHUs YUETHOM nHpopManuu

0) nmpeoOpa3oBaHKEe OTEYECTBEHHON TEOPUH OyXTaJITEPCKOTO y4yeTa

B) KOHTPOJIb 3aTpaT MMyTeM CPaBHEHHUS UX C YCTAHOBIECHHBIMU CTaHAApTaMH +

8. Koo purmeHT 31acTHIHOCTH CIIpoca onpeaessieTcs no Gopmysie

(X — Tpebyemas BenMUMHA YBETUYCHHUSI 00beMa MPOU3BO/ICTBA;

R — npuObLIB, IOTy9aeMasi OT MPOJIaXKH €AMHUIIBI TOBapa MPH HAYaJIbHOH IIEeHE;

C — cebecTouMOCTb €MHUIIBI TOBApa MPU HAYAILHOM 11eHe; Ap — yMEHBIICHHE [IEHBI):

a) E=Xx(R+C)/Ap

O)E=XxApx(R—C)

B)E=XXx(R—C)/Ap

9. Cucrema yuera, B KOTOPOW BCe MEPEMEHHBIC M MOCTOSHHBIC 3aTPaThl PACHpEeNsIFOTCS Ha BCe
W3TOTOBJICHHBIEC €MHUIIBI TPOAYKIIUH, IPECTABISET COOOM:

a) peJIeBaHTHBIE 3aTPATHI

0) CHITy OIepaIMOHHOTO phIYara

B) KaJbKYJIALHIO CE0ECTOUMOCTH

10. Camxenue nensi ¢ 2500 1o 2400 mom1apoB COCTaBIISET:

a) 2%

0) 4% +

B) 6%

11. Tlpm wuCHONB30BaHMM METOJa YyuyeTa IO YCEYECHHOM Ce0eCTOMMOCTH Ha MPOAYKIIHIO
pacnpeensior:

a) IepEeMEHHbIE 3aTPaThI

0) 3aTpaThl HE YUYUTHIBAOTCS

B) IIOCTOSTHHBIE 3aTPaThl

12. B COOTBETCTBUU C METOIOM yueTa M0 yCEeUEeHHOU ce0eCTOMMOCTH Ha POAYKIIHIO:

a) U3y4aloT XapaKTep MOBEICHUS 3aTpaT

0) MOCTOSTHHBIE 3aTpaThl HE PACIPENEIIOT

B) YUHUTBHIBAIOT €€ aCCOPTUMEHT

13. CymecTBeHHOE U3MEHEHHE 00beMa IPOU3BOJICTBA MOXKET BBI3BATh:

a) CKaYKo00pa3HOE U3MEHEHNE BEIMYMHBI TOCTOSIHHBIX 3aTPaT

0) mpoMopLUHOHATIEHOE U3MEHEHHE BETMYMHBI TOCTOSIHHBIX 3aTpaT

B) 3HAUUTENIFHOE CHIDKECHHE BEJTMYMHBI TIEPEMEHHBIX 3aTpaT

14. Beipyuka:

a) 3aBUCUT 0OpaTHO MPOMOPIIMOHAIBHO OT 00BeMa peaan3auu

0) Bcerza ocTaeTcs MOCTOSHHOM BETMYMHON

B) U3MEHSETCS MPSAMO MPONOPIHOHATEHO 00BEMY pean3auu

15. «PaccTosinue» MeXay BBIPYYKOW U CYMMapHBIMU 3aTpaTaMu:

a) 30Ha puObLIN

0) 30Ha YOBITKOB

B) KpoMKa 06€3011acCHOCTH

16. JIroboe m3MeHeHue oObeMa peaau3alliu BbI3bIBACT elle Oojiee CHIbHOE H3MEHEHHE MPUOBLIN
— 3TOT (DEHOMEH Ha3bIBACTCSI:

a) TOYKOH 0e3yOBITOYHOCTH

0) 3¢ (hekToM ormeparMoOHHOTO phIyara



B) YPOBHEM KOHKYPEHTOCIOCOOHOCTH
17. 3anac npoOYHOCTH paCCUUTHIBAETCS KaK:

a) pa3sHOCTb MEX/1y BBIPYUKON M KOCBEHHBIMH 3aTpaTaMu
0) oTHOLIeHHE (PaKTHUUECKOro 00beMa MPOU3BOICTBA K BHIPYUKE
B) Pa3HOCTh MEXY (PaKTHYECKUM 00BEMOM MPOU3BOACTBA U TOUKOM 0€3yObITOUHOCTH

18. K mepeMeHHBIM 3aTpaTaM MOYXHO OTHECTH:

a) CTPaXxOBKY

0) 3aTpaThl HA OCHOBHBIE MAaTEPUATIBI

B) oIu1aty TesnedoHa

19. «CtannapT-KOCTUHI» BKJIIOYAET B ce0s yueT:

a) Mo MOJHOW ce0ecTOMMOCTH

0) MOTJIOIIEHHBIX U3AEPKEK

B) 110 IJIAHOBOM ce0eCTOMMOCTH

20. W3 mnepedyucineHHOTO0 B 3aBUCHUMOCTH OT
pa3InyaroT:

a) (UHAHCOBBIN yUueT

0) HOMPOLIECCHBIN yueT

B) TEOPETUUECKUN yUeT

21. W3 mnepeuyucieHHOro B 3aBUCUMOCTH OT
pa3InyaroT:

a) Mo3aKa3HbIi yyer

0) GuHAHCOBBIN y4eT

B) TEOPETUUECKUHN yUeT

22. W3 mnepeducieHHOro B 3aBUCHUMOCTH OT
pa3yInyaroT:

a) (UHAHCOBBIN yUyeT

0) TuOpUIHBIA yUyeT

B) DKOHOMUYECKUHN yUET

cenupuKu

cnenupuKu

cnenupuku

23. Camplif TOUYHBI MeTOA YyueTa B3aUMHOTO OOMEHa

OTBCTCTBCHHOCTHU:
a) OJJHOCTOPOHHHI METO.T
0) METO]T IOMPOIIECCHOTO yUeTa
B) pCIIICHUE CUCTEMbI JIMHCHHBIX YpaBHEHU

MMPONU3BOACTBCHHOTI'O

MMPONU3BOACTBECHHOTI'O

MMPONU3BOACTBCHHOTI'O

yCIyramMu — Mexay

nporecca

mnmponecca

nporiecca

HCHTPpaMu

24. KoapumueHt BIpydKH — 3TO (S — BBIpydYKa OT peaju3anuu; V — MepeMeHHbIe 3aTpaThl Ha

00BEM BBINTYCKa U pealn3alui MpOayKINH):
a) (S—V) /100

0)(S—V)/S+

B)(S— V) xS

25. Ecom Q — oObem BeImycka npoayknuu; Q* — Touka 0e3yOhITOYHOCTH; 3 — 3amac
IPOYHOCTH, TO:

a)3=Q/Q*

0)3=Q xQ*

B)3=Q—Q*

26. OcHOBHBIM TpeOOBaHHEM K MH(POPMALIUU yUeTa SBISCTCS:

a) pEJIeBaHTHOCTD

0) TOYHOCTH

B) 0OBEKTUBHOCTH

27. I'maBHast GyHKINS KOHTPOJUIMHTA!

a) aHaJKM3 ¥ YIpaBJICHHUE 3aTpaTaMH U MPHOBLIBIO
0) perynupoBaHue 3aTpaT v MPUOBLTH

B) KOHTPOJIb 32 IPUOBLIBIO

28. 3arpaTbl KOTOPbIE U3MEHSIOTCS NIPSAMO MPONOPLMOHAIBHO 00BbEMa BBIITYCKA, — 3TO 3aTPaThl:

a) CMEIIaHHbIC
0) KOCBCHHBIC
B) IIepEMEHHBIE

29. K BHey4eTHBIM UCTOYHHUKAM HH(POPMALIUU OTHOCUTCS:



a) TaHHBIC 1a00PAaTOPHOTO M BpauyeOHO-CAHUTAPHOTO KOHTPOJIS
0) Oyxrantepckas OTYETHOCTb

B) Oyxranrepckasi KBanupukanus

30. K BHeyueTHBIM HCTOUYHUKAM UH(OPMAIIMIK OTHOCUTCS:

a) OyxraiaTrepckasi OTYETHOCTD

0) MaTrepHaibl PeBU3UN, BHEILTHETO U BHYTPEHHEIO ayAuTa

B) Oyxranrepckasi KBanu(ukamus

3amaun

3amayva 1.

3a nepBbIif mepuo ObuTa MPOU3BEACHA OJTHA THICSYA €IUHMUII
ToBapa u npojana no nede 3000 p. 3a equHuULy.

3a BTopo# nepuos nmpousseneHo 1100 equnuir ToBapa u
npoaano 1o 1exne 3000 p. 3a eaAuHUILY.

[TepeMeHnHbIe 3aTpaThl HA MPOU3BOJICTBO €UHUIIBI TOBApa
2000 p.

[TocTostHHbIE 3aTpaThl HA BeCh BhIMyCcK npoaykiuu 800000 p.
OnpenenuTb OTHOCUTEIIbHBIC U3MEHEHHUS BBIPYUKH OT
peain3alvy U NpUObLIb.

[TocTpouTh TOUKY 6€3yOBITOUHOCTH U PACCUUTATH
KPUTHYECKHI 00beM MTPOU3BOJICTBA IPOAYKIIHH, TOPOT
peHTabenbHOCTH, 3anac (PMHAHCOBOH MTPOYHOCTH.

3amayva 2

OmnpenenuTh OTHOCUTEIIEHOE H3MEHEHHUE MPUOBLTH (CM.

yCIIOBUE 3a7auu 1.), eclid IepeMeHHbIE 3aTPaThl Ha
IIPOU3BOJCTBO eauHUIIBI ToBapa 1500 p., MOCTOSHHBIE 3aTpaThl HA
Bce npou3BoctBo 1300000 p., Beipyuka n3menunace Ha 10%.
Kak n3menuTcst Touka 6€3yObITOYHOCTH MTPH TAKOH

cTpyKType 3arpart. [loctpouts rpaduyecku u paccuuTaTh
KPUTHYECKHI 00BEM MPOU3BOACTBA MPOLYKIHH, TOPOT
peHTabeIbHOCTH, 3anac PUHAHCOBOM MPOYHOCTH.

3amaya 3

[IpennpusTre MIaHUPYET MOIYIUTh B CIEAYIOMIEM TOLY
puoObLTE 55000 pyOneit. Ilepemennsie 3aTpaThl cocTaBisoT 60
py0ueii 3a enunuIty, moctosiHabie — 25000 pyOeii B ro.
[Tponaxknas nena cocrasiser 100 pyOreit 3a equHuUITy.

Kakum nomkeH ObITh 00hEM MPOU3BOICTBA JUIS TOTYICHHUS
XKemaeMou mpuobLTn?

8. IlepeyeHb OCHOBHOI W JONMOJHUTEJbLHON Y4eOHOH JIMTEPaTypbl, HEOOXOAMMOI /JI OCBOCHUS
AUCHMILINHBI

a) IlepeueHb OCHOBHOW W JONOJHUTENBHOM y4eOHON JUTEpaTypbl, HEOOXOJUMOM s OCBOCHHUS
JUCIUITAHBI

OCHOBHAaf
JI1.1 Kapmunckuii A. M., ®ansko KonTpommHr [DnekTpoHnbiii pecypc]:Yueonuk; BO - bakanaspuar. -
MockBa:  Uzparenbckuit  Jom  "®OPYM", 2022. - 336 c¢. — Pexum  pgocryna:
http://znanium.com/catalog/document?id=388067

JAOMOJTHUTEIbHAS

JI2.1 KOcynosa C. 4., boiikoBa KonTpommunr [DnekTpoHHbIN pecypc]:yueOHuk ; BO - bakanaspuar,
Marucrtparypa. - MockBa: M3narenscko-Toproas kopnopauus "lamkoB u K", 2019. - 368 c. — Pexum
nocrymna: http://new.znanium.com/go.php?id=1081691



JI2.2 bannukoBa H. B., MamankoB C. A., TemsnoBa H. H., I'paueBa JI. O., Tenumer A. B.
Kontposmmuur:yueb. mocobue A CTYyAEHTOB OHKOH. CHELHANbHOCTEH, HampaBieHHH: "DKOHOMHKa',
"busnec-uapopmaTuka", "Menemxment". - CtaBponons, 2018. - 920 Kb

0) Meronuueckue wmaTepualbl, pa3padOTaHHBIE TIPENojaBaTeNsiMu KadeApbl MO AUCIUIUIMHE, B
cooTBeTcTBUM ¢ ipoduiiem OII.

JI3.1 bannukoBa H. B., I'paueBa 1. O., [lynsiauna E. I'., baituepoBa A. P. Kontposnunr:yue6. mocodue
JUISL  CTYJACHTOB OKOH. CHEIUalIbHOCTEHW, HampaBieHui: "OkoHomuka", "busnec-undopmarumka",
"Menemxment". - CtaBponoib, 2024. - 909 Kb

9. Ilepeyenb pecypcoB HH(POPMANUOHHO-TEJIEKOMMYHUKAUMOHHO ceTtn «HWHTepHeT», HE00X0-
JAUMBIX /1JI51 OCBOEHUSI JUCIHUNIMHBI

Ne HaumenoBanue pecypca cetu «HTEpHET» DNEeKTPOHHBIN ajipec pecypca
https://www.cfin.ru/management/contro
1 KonTtponnuur.py .
lling/
https://studizba.com/lectures/menedzh
2 studizba.com. ment-i-marketing/lekcii-po-

kontrollingu/

10. MeTonnuyeckue ykazaHus JAJs 00y4al0IIMXCS 110 OCBOCHHUIO TN CHUTLTTHHbI

['JTABA 1.

OBIIAA XAPAKTEPUCTUKA ITPOI'PAMMBDI

Kak ormeueHo Bo Baenenun, komneiorepHas pnenosass wurpa «BU3HEC-KYPC: Makcumym»
NPEJCTaBICHa B WHAMBUAYAJIbHOM M KOJUIEKTMBHOM BapuaHTax. IIpum 3TOM mporpammHoe oOecrneueHue
KOJUIEKTUBHOT'O BapHaHTa BKIIIOYAET B c€0s1 ABE CAMOCTOSATEIbHbIE IPOrPAMMBI:

. nporpaMMy (UpPMBI, 3K3EMIUIIp KOTOPOH YCTaHABIMBAeTCSd Ha KaXIbl KOMIBIOTEp, 3a
KOTOPBIM pacrojiaraeTcsi KOMaH/a, y4acTBYIOIasi B KOJUIEKTUBHOM UTPE;
. nporpaMmy AJMHMHHUCTPATOpa, 4epe3 KOTOPYIO OCYILECTBISETCS YIPaBICHHE IPOLIECCOM

KOJUIEKTUBHOMW UTPHI.

Onucanue nporpaMMbl AIMUHHUCTpATOpa MPUBOAATCA B nocienHel rase 10.

Uro ke Kacaercs mporpaMMbl (UPMBI, TO OHa MPAKTUYECKH TOXKJIECTBEHHA MPOTrpaMMe
VHAMBUIyaJIbHOTO BapuaHTa Urpbl. Pa3nuuuii no CymecTBy TOJBKO ABa:

. B MPOTrpaMM€ MHAMBHUAYAJIbHOIO BapuaHTa caM I10JIb30BATEIb OCYILIECTBIISIET OPraHU3aLUIO
UTPOBBIX KypcoB M cueHapueB (cM. m. 1.3.1). B koinekTMBHOM BapuaHTe 3TH (YHKIMU TepelaHbl
nporpamme Aamunucrparopa (cm. 1. 10.2);

. pabouast yacTb NMporpamMMbl (UPMBI JJOMOJHEHA CBEACHUSMHU O KOHKYPEHTaX, Y4acTBYIOIIHUX
B JIaHHOHM KOJUIEKTUBHOM Urpe (cMm. 1. 9.7).

[TosToMy B manbHEWIIEM, €CIM HE OTOBOPEHO HHOE, MOJ IporpaMMoil Mbl OyaeM NOHMMAaTh Kak
MporpaMMy HHIUBUAYAJIFHOTO BapHaHTa WIPHI, TaK M MporpaMMmy (GUPMBI B KOJUICKTHBHOM BapUaHTE
urpsl. Ilpu 3TOM moOj mnosb30BaTeNEM NPOrpaMMbl B KOJUIEKTMBHOM BapHaHTE HMMEETCS B BUAY Lienas
KOMaH/Jla — yYaCTHHIIA UTPHI.

1.1. KPATKOE COJEPXAHMUE ITPOI'PAMMBbI

1.1.1. McxonHble NOI0KEHUS UTPbI

B urpe «bU3HEC-KVYPC: Makcumym» 1onb30BaTeib BBICTYIAET B posik ['€HepaabHOro AMpEKTopa
(B KOJJIGKTUBHOM BapuUaHTe — MCIIOJIHUTEIBHOIO OpraHa) OTKpPBITOIO AaKIMOHEPHOro OOIecTBa,
Ha3biBaeMoro naiee llpeampusitueM. 3amaua mosb3oBarens — 3QQekTuBHO ynpasiaTh llpeanpustuem B
TEYEHHE BCEr0 WIPOBOIO Kypca. DTO O3HA4YaeT, YTO HAJAO0 JOCTUTHYTh KaK MOXHO OOJBIIEr0o 3Hau€HUs
UTPOBOTO PEHTHHIAa K KOHIy UIPOBOIO Kypca, a JI0 3TOro He craTb OaHKpoToM. MexaHu3Mm (opMHpOBaHUs
UTPOBOI'0 peTUHTIA onuchiBatoTcs B 1. 1.1.6, a ycinoBust 0ankporcrtBa —B 1. 1.1.8.

HrpoBoil kypc mpojoipkaercst 73 yCIOBHBIX Mecsla, T.e. 6 JIeT U ele OAuH Mecsl (HeoOXoIuMbIi
JUIs BBIIUIATHl JAMBHUJIEHJOB IO WTOraM IOCIEAHEr0 KaJeHJapHOro rojaa). B 0a3oBom crieHapuu Urpsl
IIEPBBIM MECSILIEM HMIPOBOro Kypca cumraercs ssHBapb 2011 r. m, ciiegoBarenbHO, NOCIEAHUNA MECAL — ATO
ssHBapb 2017 1.

ITepBbIil Mecsily UTPOBOTO Kypca CUUTAETCs MEpBbIM MecsueM (GyHKUMOHMpoBaHus Ilpeanpusrus.
Jo sToro Obu1 MuIIb cOpPMUPOBAH yCTaBHBIA Kanutai B pasmepe 100 muH. py6. nmytem mponaxu 100 Teic.



akui o HomMuHanbHOW ctomMmoct 1000 py6. HavyanpHble akTuBBI [IpeanpusThs COCTOST TONBKO W3 ITHX
JICHE)KHBIX CPEJICTB.

B Teuenwe mnepBoro rojma rmepea IMOJB30BATENEM CTOUT 3ajjauya pa3BEepPTHIBAHUS JESATEIbHOCTH
[IpennpusTuss U 1OJydeHUs NEpBOM NpUOBLIM. 3aTeM TMOSBATCA KAadeCTBEHHO HOBBIE 33Jaud IO
o0ecrneueHnIo cTadmIbHOTO pocTa [IpeanpusaTus U yKperieHU o ero (PMHAHCOBOTO MOJIOKEHHUS.

IIpouecc wurpel coctouT B cieayromeM. B kaxaom Mecsle KoMIbloTep OyneT MNpeaocTaBiIsITh
Ooratyto uHQOpPMAIMIO O TEKylleM MonoxeHuu nena Ha [Ipenmpustuu M BHemHeM okpykeHuu. [locrne
TIIATENILHOTO aHann3a 7Tod wuHpopmaruu [lomb3oBaTens NPUHUMAET YIPABICHUECKUE pEIICHUS Ha
TEKYIIMA MecAll U JaeT KOMaHAy KOMIBIOTEpY Ha Mepexo] K cieayromeMy mecsiny. KommnbioTep Ha OCHOBE
MaTeMaTHYeCKOW MOJIENIM, YYHUTHIBAIOMIEH OTPOMHOE KOJMYECTBO BHYTPEHHHX W BHEIIHUX (PaKTOPOB,
paccuMTaeT pe3yJabTaThl MecsSYHOM aestensHocTH [lpenmpustuss M chopmMupyeT oOT4eTHOCThH. Jlanee
nporecc moBTopsercs: Ilomp3oBarenb aHATM3UpPYeT MONYyYEHHYIO HH(OpManuio, Ha 53TOW OCHOBE
IPUHUMAET (KOPPEKTUPYET) CBOU PEUICHUSI U TIEPEXOIUT K HOBOMY MECSILY.

Ecnu roBoputh Ooniee TOYHO, MEpexo]l K CIEAYIOIMEMY MECAIly HEMOCPEICTBEHHO IO YKa3aHUIO
MOJIb30BaTENsl MPOMCXOAUT TOJNBKO B HMHIWBUIYaTbHOM BapuUaHTe UIPhl. B KOIJIEKTUBHOM BapHaHTe
MoJIb30BaTebh (KOMaH/Aa) JHIIb COOOLIAaeT O TOTOBHOCTH MEPEWTH K cleayiomeMy Mecsny. llepexon
OCYHIECTBIISIET AJMUHUCTPATOP UIPHI MOCIE TOTO, Kak BCE KOMaHAbl MPUMYT pPEHICHUS Ha TEKYIIUH Mecsll

(cm. m. 10.2.2).
1.1.2. IIponsBoacTBEeHHAas AeATEIbHOCTD [Ipeanpustus
OcHoBHOUM Bua aesTenbHOCTH [lpennpusitus — NOPOM3BOJICTBO M peanu3aiust npoaykiuu. Ilo

IPEIONIOKEeHUAM MaTeMaTuueckoil mozenu, [Ipeanpustue MOXeT MPOU3BOIUTH TPU BUAA MPOAYKIMH: A,
B u C. Jlna ocymiecTBieHuss mpolecca MPOM3BOJACTBA MPOAYKLUUHU ONPECTICHHOrO BHAAa HEOOXOIUMBI
CJIeyIOIINEe TPOU3BOJCTBEHHBIE (DaKTOPHI:

. MIPOU3BOJICTBEHHBIH 11€X, KOTOPBI OepeTcsi B ONEepallMOHHYIO apeH/IY;

. YCTaHOBJICHHOE TaM 000pyJ0BaHUE COOTBETCTBYIOIIETO Bua (A, B umu C);
. ChIpbE COOTBETCTBYIOMIEr0O Buaa (A, B umu C);

. pabouas cuiia OTHOPOTHOM MTPOCTON KBATM(PUKAIINH.

Bcero MokeT OBITH 0 YeThIpeX IIEXOB MO MPOW3BOACTBY NMPOAYKIIMHM KaXJI0ro Buaa. Bee st mexa
UCIOJNb3YIOT €IUHBIA CKIIAJ ChIPbsi COOTBETCTBYIOILEIO BHJA U OTIPYXKAIOT MPOU3BEIACHHYIO MPOAYKLHUIO
Tak)ke Ha equHbIi ckiad. Mimoctpanueit cnykut puc. 1.1.

Kak MbI BUANM, NpUHATas B NpOrpaMMe CXeMa MPOM3BOJACTBA BeChbMa MPOCTa, INIAaBHBIM 00pa3oM,
MOTOMY, YTO KaXIbI M3 yKa3aHHBIX (DaKTOPOB IMPEACTABIECH 3/I€Ch B OJHOM <«OK3eMIuisipe». Ha mpaktuke
JUI TPOM3BOJICTBA NMPOAYKLUUHU TpeOyercs ropazqo Oojbllle: MHOIO BHIOB OOOPYAOBaHHs, MHOIO BUIOB
CBIpbs (a Takxke 1moyrygadpuKaToB, TOIUIMBA, SHEPTUH), PAOOTHUKU Pa3HbIX KBanudukanuii u ap. [Ipu stom
KaX/0€ NPOM3BOJCTBO Bcerna crnenupuuHo. CkaxeM, YTO OOLIEro B IPOU3BOACTBEHHOM Ipolecce
HedTenepepabaThIBAIONIETO 3aBOJA, METAJUIYPIHYECKOH KOMIAHMM M TKaikoid ¢adpuxku? Tombko To, 4TO
OHU HCIIOJIB3YIOT YKa3aHHbIE (PaKTOPBI IPOM3BOJICTBA C PA3HBIM COJEPKATEIbHBIM HAITOJIHEHUEM.

[TombiTKa OTpPa3uTh B MOJENIU HUIPbl MPOHU3BOJCTBEHHYIO CHEUU(UKY OIHOH OTpaciu SKOHOMHUKHU
npuBena Obl K TOMY, 4YTO TIOJb30BATENAM IPHUIUIOCH Obl NPUHUMATh MHOXECTBO YacCTHBIX
MIPOU3BOJICTBEHHBIX PEIICHUH, HE OTpaKaoUMX CHeu(uKy Ipyrux orpacieil. Komy-to stu geramu Oynyt
HUHTEPECHBI, HO OOJIBIIMHCTBY I0JIb30BaTENIEH — HET.

Puc. 1.1. Cxema npousBoacTBa NpoayKTa A

Mexnay TeM, y KOMIAHUW pa3IMYHON OTPACIEBON NPHHAMICKHOCTH HMMEETCS MHOTO OOIIero B
BOmpocax (PMHAHCOBOTO yIpaBIICHWS, BKIIOYAIOMIET0 B ce0sd HE TOJIBKO COOCTBEHHO NPHUHATHE
(UHAHCOBBIX pEIlIeHWH, HO U BEICHHE YyuyeTa, COCTABJIEHUE OTYETHOCTH, aHalu3 JAESTeIbHOCTH,
CTpaTernyeckoe IUIaHupoBaHue. OOIUMMH [0 KAaKOro-TO YPOBHS JAETANIM3aLUU SBIAIOTCS U BOIPOCHI
MapKETHHTA.

MMeHHO 1O3TOMY B MpOTrpaMMe HCIOJIB3YyeTCs TMpocTeiinas cxemMa MpOoM3BOJCTBa  0e3
KOHKpeTH3allul Ha3BaHUW MPOJYKTOB, YTOOBI Ha JTOM «CKPOMHOM» IPOW3BOJCTBEHHOM Oazuce
0003HAYNTh OCHOBHBIE HAINpaBJIEHUs] MAapKEeTUHTra W BBICTPOUTH LEIbHYIO KapTUHY (HUHAHCOBOIO
yHOpaBieHUs] KOMIIAHUEW, 4TO, KaK Mbl HaJeeMcCsl, SBJIETCS MHTEPECHBIM U MOYUYHUTEIbHBIM Ui OOJBIIOrO
4HCJIa TI0JIb30BATENEH.

B Tabn. 1.1 nmpuBoAMTCS CHMCOK pEUIEHHM, KOTOpble HEOOXOAMMO MPUHUMATh MOJb30BaTENI0 B
OTHOILIEHUU TPOU3BOJACTBA U pealn3allii MPOIYKIMH KaXJI0ro BHAA. B mpaBoM cronbiie ykazaHbl IMyHKTHI



HACTOSIILEro MocoOus, Ie JaeTcs AeTaJbHOe ONHCAaHHE COOTBETCTBYIOIIMX TPYII PEHICHUH M CBS3aHHBIX C
HUMH [IPaBUJI UTPBL.

Tabm. 1.1
PEILIEHWA T10 ITPOU3BOACTBY U PEAJIM3ALIUU ITPOAY KM
['pynmna pemenuit Konkpernbie pemiennsi  IIyHKT

IToxynka obopynoBanuss Tun noxynaemoro o00pyJoBaHUs
Ilepron paccpodky OIIaThI

Tun o6opynoBaHMs, TOTYYa€MOTO B JTU3UHT

JlocpouHbI{ BBIKYT ITpEAMETA JIU3UHTA 2.1

IToxymnka celppss  THII TOKyIIA€MOTI'O CHIPbs

KonnuecTBo nokynaemMoro chIpbs

[Tepuon paccpouku OIIaThl 2.2

IIpon3BOACTBO IPOLYKLIUH KonunyectBo cmen

Koaddumuent 3anstoctn 2.3

Omnara Tpyga  YpoBeHb omiatel Tpyga 2.4

KonTponp kauecTBa YpoBeHb pacxo/I0B 1O KOHTPOJIIO KayecTBa 2.5

[Iponaxa npoaykuun Ilena npoaykuuu

Pacxonsl Ha pexnamy

CraBKka KOMHCCHOHHBIX 110 COBITY

[lepuon paccpoyku OIIaThI

Hons dpakropunra 2.6

Cnucanue obopynoBanusi Homep 3akpbiBaeMoro exa 2.7

IIponaxa ceippa KonmdecTBo mpogaBaemMoro cbipbs 2.8

1.1.3. MaBecTunimonHo-puHaHCOBAs AeATENBHOCTH [Ipennpustus

ITporpamma «BU3HEC-KYPC: MakcumMym» MO3BOJSET TIIYOOKO MPOYYBCTBOBATH CYIIHOCTh
(MHAHCOBOTO MEHEIKMEHTA, T.€. HayKu o0 ympaBieHuu ¢uHaHcamMu kommaHui. [lonp3oBaTento mpuaercs
pemaTh npodyieMbl, C KOTOPBIMHU CTAIKHBAIOTCSA (PMHAHCOBBIE MEHEDKEPHI Ha MIPAKTUKE.

KitoueBbiMu nnpo0ieMamMu UHAHCOBOTO MEHEKMEHTA SIBJISIFOTCS:

. BBIOOp HANpaBJIEHUS TOJITOCPOYHBIX HHBECTHUIIHIA;
. BBIOOP UCTOYHUKOB (PMHAHCHPOBAHUS TOJTOCPOYHBIX HWHBECTHUIINA;
. ympaBiieHue 0OOPOTHBIMH aKTHBaMH H, B IEPBYIO OYEpE/ib, ACHEKHBIMH CPEICTBAMHU.

[lepBas u3 3TUX MpoOIeM, SBIAIOMIAACA MPEIMETOM WHBECTULMOHHOW TOJUTHKHU, CBOJUTCS B WUIpe
K BBIOOpDY MEXIy pa3iIMyHBIMH BUAAMH W THUIAMU IOKynaemMoro obopynoBanus (cMm. m. 2.1). Metozasl
pelieHus BTOPOW M TpeThell mpoOiieM OmpeneNsitoT AOJATOCPOUHYI0 M KPAaTKOCPOUHYIO (DMHAHCOBYIO
MOJINTUKY .

HcTounukamu prHaHCUPOBAHUS JOJITOCPOUHBIX HHBECTULIMHN B UTPE CITYKAT:

. HepacnpeaeneHHas TpUObLTH U MPOYNe BHYTPEHHUE UCTOYHHKHY;
. OaHKOBCKHUE KPEIUTHI,

. SMHUCCHS aKITHIA;

. JIU3UHT 000PYI0BaHMS.

HauGonee BBITOAHBI BHYTPEHHHUE HCTOYHHKU (UHAHCHPOBAHUS, MOCKOJBKY OHH HE MOPOXKIAIOT
JIOTIOJIHUTENBHBIX 3aTpaT B BUJE MPOLEHTOB IO KPEIUTaM U JM3UHTY WU AUBHACHIOB MO HOBBIM aKIIMSM.
Opnako obmiee 00yCTPOMCTBO UTPBHI TAKOBO, YTO HAIAXKUBAHUE M PACHIMPEHUE MPOU3BOICTBA MPOAYKIIUU
Buga B u, ocobenno, C TOJIBKO 3a CYET BHYTPEHHUX HCTOYHHKOB IPAKTUYECKHM HEBO3MOXXHO B CHILY
3HAYUTEIBHOCTH TPEOYEMBIX JJIsi ATOTO WHBECTUIMI B o0opymoBaHue. B TO ke BpeMs 3TH MPOHU3BOJACTBA
3HAYUTENIbHO 0o0Jiee BBITOJIHBI, YeM HPOU3BOACTBO mnpoaykuuu Bujpa A. IloaToMy H0OGUTBCS BBICOKHX
pe3yNbTaTOB B WIPE MOXKHO JIHIIb, MpuOerass K BHENIHMM HCTOYHHKAM C MEIbI0 NPUOOpETeHHS
noporocTosiiero ooopyaoBanus BugoB B u C.

B mo6om cnyuae mMONb30BaTeN0 MPUAETCS 3aHATHCS BOIMPOCAMU CTPATETHYECKOro (DMHAHCOBOTO
IJIAHUPOBAHUS, T.€. COIVIACOBAaHHBIM (POPMUPOBAHHMEM CBOCM WMHBECTHUIIMOHHOM W  JIOJITOCPOYHOU
¢uHaHCOBON MONUTUKH (cM. T.II. 9.4.2, 9.5.2).

B cBoro ouepenps, (uHAHCOBasS TOJUTHKA BKIIOYAET B CEOS P OTHOCHUTEIHHO 00OCOOIEHHBIX
HanpasJeHUW. B 1aHHON UIpe TAKOBBIMH SIBIISFOTCS:

. KpeIUTHAs TMOJTUTHKA;

. JIENO3UTHAs MOJUTHKA;



. JUBUCHIHAS NOJIUTHKA;

. SMUCCHOHHAs MTOJINTHKA;

. (oHI0Bas NOJIUTHKA.

OTH BUABI (PMHAHCOBON TOJMTHUKU PEATU3YIOTCS IOJIb30BATENIEM UYepe3 YIPaBICHUECKUE pEIICHUS,
CIMCOK KOTOpBHIX mpuBeneH B Tabn. 1.2. CrpaBa yka3aHbl IYHKThl HAcTOSILEro IMOCOOMs, TAe Haercs
JIETaJIbHOE ONMCaHUE COOTBETCTBYIOLIUX IPYIIT PEILIEHUI U CBSI3aHHBIX C HUMHU IIPABUJI UTPBHI.

Tabm. 1.2
PEILIEHWA T10 ®PUHAHCOBBIM OITEPALIUAM
['pynmna pemenuit Konkpernbie pemiennsi  IIyHKT

[Tonyuenue u Bo3Bpar kpeautoB  Cpok KpeauTa

Cymma kpenura

Howmep nocpouno Bo3Bpamiaemoro kpeaura 2.9

OTkpbITHE U 3aKpbITHE AeT03UTOB CpoK Jeno3uTa

CyMmmMma nieriozura

Howmep nocpouno 3akpsiBaeMoro aeno3uta 2.10

Brimiata nuBuacHIOB JIuBUICHLI HA aKIIHIO 2.11

Brinyck u Beikyn akiuid  Koau4ecTBO BBIMMYCKAa€MbIX aKIUA

KonuyecTBo BhIKynaembix akiuii  2.12

[Tokynka akuuii Apyrux opraHu3anun O0BbeM OKYITIKH

BepxHsis 1 HIKHSISI TPAaHUIBI 1ICHBI

VYkazaHue o coxpaHeHuu 3asiBku  2.13

[Iponaxa akuuii Ipyrux OpraHu3anuin O0BeM mpoaxu

BepxHsist 1 HKHSS TPAHULIBI LIEHBI

VYkazaHue o coxpaHeHuu 3asBku  2.14

1.1.4. Peinounoe okpyxenue [Ipennpusitus

N3 ckazanHoro cnenyer, uto Ilpeampusitue JeHCTBYeT B PBHIHOYHOM OKPY>XEHHH, YCIOBHO
MOKa3aHHOM Ha puc. 1.2.

Ha peiHKax oOopynoBanust M Chipbsi [Ipeamnpusitue mpuoOOpETaeT COOTBETCTBYIOIIHME CPEICTBA
MPOM3BOJCTBA. Tam mpeziaraercs HECKOJIbKO MX THUIIOB MO Kaxaomy Buay npoaykuuu. [lomb3oBaremio
MIPUJETCS BBIOMPATh MEXKIY «JIOPOTUM U XOPOLIMM» U «JEIIEBBIM, HO NOXYyke» (cM. m.i. 2.1, 2.2). Ha stux
)K€ PBhIHKaX MPOJIAETCS CIIMCAHHOE 000PYI0BaHNE U HEHYXHOE ChIphbe (cM. ILIL. 2.7, 2.8).

Puc. 1.2. Peinounoe okpyskenue Ilpennpusarus

B nanHOil urpe mosp3oBarenb HE MPUHUMAET SBHBIX PEUICHHUH MO MPUEMY U YBOJBHEHUIO paboyuX.
OTu 1mpouecchl NPOUCXOASIT aBTOMAaTUYECKM B  pe3ylbTare IE€PBOHAUYAIBHOIO YCTAaHOBJIEHUS U
MOCJIEIYIOIIEr0 M3MEHEHHsI KOJIMYECTBA CMEH B JEHCTBYIOIIMX IexaX. B TO ke BpeMs MOJb30BaTellb
JIOJDKEH 3a00TUTBCS O TOM, 4TOObI pabouune [Ipenmpuarusi monydanu JOCTOWHYIO 3apIuiaTy OTHOCHUTEIBHO
CpEeIHEro YpOBHsI 3apabOTHOM IUIaThl Ha pbIHKE Tpyna. B mpoTHBHOM cilydyae KadyecTBO MNPOAYKLIUHU
OK&XEeTCsl HU3KHM, a pabo4yre HA4YHyT I[OHEMHOTY YBOJBHATHCA, M TNPHUAETCS HECTH JOMOJHUTEIbHBIC
pacxoJibl IO HOBOMY Haimy (cM. 11. 2.4).

HaunOonee BaXKHBIM B WMIpe SBISIETCS PHIHOK TOTOBOM mpoaykuuu, rae Ilpeampusrue BcTymaer B
KOHKYPEHLIMIO C JPYIMMH IPOU3BOJUTEISIMU AHAJOTMYHOW NPOAYKUMU. B MHAMBUIAYalbHOM BapHUaHTE
UTPBl CKPBITBIX KOHKYPEHTOB MOJEIUPYET KOMIbIOTEp. B KOJJIEKTUBHOM BapuaHTEe K HUM J00aBIAIOTCS
SBHbIE KOHKYPEHTbI B BHUJIE JPYyrux KoMaui (pupM), yyacTBYIOIIUX B urpe. MHCTpyMeHTaMu KOHKYpPEHLUU
(paxkTopamMu cmpoca) B UIpe CIyKaT I€Ha M KadecTBO NPOAYKIMH, pacxojbl Ha peKjiaMmy, ypOBEHb
KOMHUCCHOHHBIX MO COBITY, a TaKKe MIpPeJOCTaBlIEHHE IOKYMaTeIsiM paccpodeKk OIUIaThl MPUOOpeTeHHOU
MpoayKIuu (cM. m.i. 2.6, 10.3).

Ha peiake akmuii Ilpennpustue BbICTymaeT ABOSKUM o0pa3oM. C OJHOW CTOPOHBI, OHO MOXET
MIPOU3BOJIUTH TEPBUYHOE pa3MEIleHHEe U MOCIeNyIOIUi BBIKYH COOCTBEHHBIX akuui (cMm. m. 2.12), a ¢
Jpyroil, — MOKymnaTh U MPOJIaBaTh aKLUU APYTUX OpraHu3anuii (cm. m.um. 2.13, 2.14).

B3aumoneiicTBre ¢ 6aHKOM BbIpa)kaeTcsl B TOM, YTO, C OJHOH CTOpoHBI, [Ipeanpusrue moxer OpaTh
TaM KpEIuThl, a C JIPYroH, pa3MeniaTb CBOOOJHBIEC JI€HEXHbIE CPEACTBa B BHUIE ICMO3UTOB, NMPUYEM, IO
BbIOOpY MOJIb30BaTeNsl, HA pa3Hble CPOKU U, COOTBETCTBEHHO, MOJ pa3Hble MPOLEHTHBIE CTaBKU (CM. ILIL.
2.9,2.10).

I'ocynapcTBO B yCIOBHSX PHIHOYHOM SKOHOMMKHM HE BMEUIMBAETCS B JESATEIBHOCTh XO3AMCTBYIOLINX



cyObekToB. Bmecre ¢ TeM OHO YycTaHaBIMBaeT IMpaBWiIa, KOTOPHIM 00S3aHO TMOJYUHATHCA JtoOas
opranuzanus. B dacTHOCTH, peub HIET O HAJIOIOBOM 3aKOHOJATENbCTBE, a TaKKe IPaBMJaX BEICHUS
OyXrajaTepckoro ydera u cocTaBiieHUs (UHAHCOBOW (OyXrairepckoil) OT4eTHOCTH. VIMEHHO 3TH MOMEHTHI
otrpaxxeHsl B nporpamme «BMI3HEC-KYPC: Makcumym», npudeMm B UX poccuiickoil cneuuduxe (cm. ri. 4,
6, 7).

1.1.5. Yder, OTYETHOCTD, aHATIU3 JEITCILHOCTH

[Ipouecc ympaBneHuss peanbHbIM MNPEANPUATAEM HE CBOAUTCS K MHPUHATUIO  PELICHUM.
BaxkHeHmuMH 3JI€MEHTaMM CHCTEMbI YIIPaBJICHUS SIBISIFOTCSL y4Ye€T, OTYETHOCTb M aHAJINU3 pe3yJbTaToOB
nestenbHOCTH. Ha MX OCHOBe, a TakKe Ha OCHOBE AaHAJIW3a BHEIIHETO OKPYKEHHUS OCYILIECTBISETCA
TaKTHYECKOE U CTPAaTETMYecKOe IUIAHWPOBAaHUE MCATEIbHOCTH OpraHM3allid B LEISIX BBIPAOOTKU
NOCJIETYIOLIUX YIIPABICHYECKUX PEILICHUMN.

[TosTOMy Ba)XHO 3HATh, KaK OPTaHM30BAaH YYETHBIH IMPOLECC HAa MPEANPUATHIX, KaKkue (OpPMBI
OTYETHOCTH HCIIONB3YIOTCSI Ha TPAKTHKE, KAKOBBI OOIICTIPUHATHIE METOIbl aHalM3a W IUIAHUPOBAHUS
(UHAHCOBO-XO03HCTBEHHOM NESTEILHOCTH U T.I1.

Urpa «bBU3HEC-KYPC: MakcuMyMm» AaeT YHUKaJIbHYI0 BO3MOKHOCTh HATJISITHOTO M3YYEHHUS BCETO
KOMIUIEKCa 3THX BOINPOCOB. B mporpamMme neMOHCTPUPYIOTCS OCHOBHBIE CTaJUU IPOLIECCA YIPABIICHUS
(puc. 1.3).

Puc. 1.3. [Ipouecc ynpasnenus [Ipeanpusituem

I'maBHyt0 posb B cOope, peructpauuu ¥ o0OOIIEHHH MHPOPMALUU O AEATENbHOCTU IPENNpPUATUSL
urpaer Oyxranarepckuii yuer. Ilonb3oBaTens MOKET HamIAJHO HAOMIONATh, KaKk MPHHATBIE WM
yIpaBJIEHYECKHE pelIeHHs] NpeoOpa3yloTcsi B pe3yJbTaTbl JEATEIBHOCTH U KaK 3T PE3yJbTaThl
OTpPaXKAlOTCsl B ydeTe IO TNPHUHIMITY JBOMHOM 3amucu B COOTBETCTBHHM C TPEOOBAHMSIMH POCCHICKOrO
3akoHojaTenbcTBa. O paszzmenax NporpamMMmbl, IMOCBSILEHHBIX OyXraJTepCcKOMY YYETy, pacCKas3blBaeTcs B
rJaBe 4 HacTOALIEro ocoOusl.

bosee TO4YHO, pedb TaM MJET O CHHTETHYECKOM Yy4YeTe KaK LEHTPaJbHOM pasjiesne OyXralrepcKoro
yueTa, TA€ COOMpAIOTCS CBOJAHBIE JAaHHBIE O JEATENIFHOCTH OpPTaHU3allMM C HCIOJIb30BAaHHEM TOJBKO
CTOMMOCTHBIX IIOKa3aTelled. B mporpamMme IOJHO MPEACTABIECH M AHATUTHUYECKHH YYET, LEIbI0 KOTOPOTO
aBnsieTcss cOop neTanbHOM HHGpOpMAIMS O COCTOSHHUM M JABIKEHHHM TE€X WIM HMHBIX OOBEKTOB yYeTa C
UCIOJb30BAHUEM HE TOJBKO CTOMMOCTHBIX, HO M KOJMYECTBEHHBIX IMoOKa3aTeneil. TakuMu oOBEKTaMu
SBIISIIOTCS: BUJBI MPOAYKLUHU, BUABI CBHIPbs, JEHCTBYIOUIME II€Xa M YCTAHOBIEHHOE TaM OOOpYJOBaHUE,
KOHKPETHBIEC KPEAUTHI U JE€NIO3UTHI, ITAKETHI aKIUN U T.II.

[Tpu 5TOM N€MOHCTpUPYETCS MPUHIMIT €JUHCTBA CUHTETUYECKOTO M aHAIMTHYECKOTO ydera: JIH000i
CUHTCTHYECKHN  IOKa3aTeab IIOPOKIAACTCS B IporpaMMe Kak CymMMa CTOMMOCTHBIX — OLIEHOK
COOTBETCTBYIOIINX AHAIMTUYECKUX NTOKA3aTENEH.

AHaTUTUYECKUA y4YeT TPAKTyeTCs B MporpaMMe, C OJHOM CTOPOHBI, KaK YacTh OyXTaJaTepCKOTO
ydera, a C Jpyro, Kak OCHOBHasi COCTaBJIAIOLIAs YIIPABICHYECKOM OTYETHOCTH. Bmecte ¢ TeMm
ylpaBlIeHYeCKass OTYETHOCTb COJCPXKHUT U TaKyl0 HHPOpPMALMIO, KOTOpas, HE SBISSCH OOBEKTOM
OyXrajnTepcKOro y4yeTa, OXBaThIBAECTCS CHUCTEMOM OINEpaTHBHOTO ydeTa M HaOroAeHus. JTo, Hampumep,
uHpopMalnMs O PHIHKAX, TEXHUYECKOM COCTOSHUM OOOpYAOBaHMs, KadecTBE MPONYKIMH U T..
VYpapiieHdeckass OTYETHOCTh IpEJHA3HAa4YeHa JUIsl BHYTPEHHMX HYXKJ npeanpusarusa. Ee monp3oBaTensiMu
ABIIAIOTCA PYKOBOACTBO U MEHEIKEPHI PA3JINYHBIX YPOBHEH KOMIIAHUH.

O MHOTrOYMCIIEHHBIX pa3fellax MpOrpaMMbl, NPEICTABILIIOIIMX YIPABICHUECKYI0 OTUYETHOCTb,
paccka3bpIBaETCs B IJIaBE S.

B 10 xe Bpems ¢uHaHcOBas (OyxranTepckasi) OTUYETHOCTb HPEANPHUATHSA IpeAHa3HAaYeHa, B NEPBYIO
ouepenb, JUId BHEIIHHUX II0Jb30BaTENICH: AKUUOHEPOB, KPEIUTOPOB, IOTEHUUAIBHBIX HWHBECTOPOB,
HAJIOTOBBIX OPraHoB M mp. B Buay nmyOinyHOro Xapakrepa (PMHaAHCOBOW OTYETHOCTH, €€ (OpMbI (B OTIIMUME
oT (GOopM YNpaBIEHYECKOH OTYETHOCTH) pPENIAMEHTHPYIOTCA TOCYyJapcTBOM B  BHJE IPUKA30B
MunucrepcTBa punancoB PO.

B nporpamme npuBoaTcs OCHOBHbIE POpMBbI (DHHAHCOBON (OyXranTepcKoil) OTYETHOCTH:

. Byxranrepckuii 6ananc

. Otuer o npuOBUISIX U yOBITKaX

. OTueT 00 U3MEHEHHIX KanuTaia

. OTueT 0 IBMKEHHUHN JICHEKHBIX CPECTB

B rnaBe 6 pacCKa3bIBACTCA, KAKUM o6pa30M COCTaBIAKOTCA JOTH (I)OpMLI Ha OCHOBC JaHHBIX



CUHTETUYECKOTO OyXTaJaTepCKOro y4eTa.
B mnporpamme mnpeacTaBieHbl BCE OCHOBHBIE HAJOTH, KOTOPBIE JIOJDKHBI YIUTAUUBATh POCCHMCKHE
opranuzanuu cornacHo Hamorosomy kojsiexcy P®D:

. HaJIOT Ha JOXOAbl (PU3NYECKUX JIUII;
. HAJIOT Ha MPUOBLIL;

. HaJIOT Ha TUBHICHIBI;

. HaJIoT Ha JOOABJIICHHYIO CTOUMOCTb;
. HAJIOT HA UMYLIECTBO.

OTCYTCTBYIOT JIMIIb YAaCTHbIE HAJOTH, OTHOCSIIMECS K OIpeIejeHHBIM BUIAM JEATEIbHOCTH WU K
OTpeZIeIEHHbIM BUJAaM MMYILECTBA, KOTOPHIM BJIaJ€ET OpraHu3anus (aKu3bl, TPAHCHOPTHBIA HAJIOT, HAJOT
Ha UTOPHBINA OM3HEC, 3eMEIbHBII HaJIOT U Ip.).

[Topsimok pacdera J100OTO Hajlora MMEET PeriaMEeHTHPOBAHHYIO (OpMY, Ha3bIBAEMYIO HAJIOTOBOM
nexiapanuedi. COBOKYITHOCTh HAaJOTOBBIX JE€KJapaluid, KOTOpbIe AODKHA MPENCTaBISITh OpraHu3alus B
HAJIOTOBBIE OPTaHbl, 00pa3yeT ee HaJIOTOBYIO OTUYETHOCTb.

Pacyer Hamora Ha A0XOIbl (PU3MYECKUX JIMI, a TAaKXKE CTPAXOBBIX B3HOCOB B TOCYAapCTBEHHBIC
BHEOIO/KETHBIE (POHIBI MPUBOAUTCS B COCTaBE ylpaBieHYeckoro otuera «Oruiara Tpyaa» (cM. m. 5.5) Ge3
npeJcTaBiIeHUs B (popMaTe HaJIOrOBBIX JeKIapaluil.

OcTajlbHBIM HaJoraM OTBEJEHbl OTIEJBbHBIE pa3feiibl INpOorpaMMbl. 37€Ch YK€ pacyeT HaJIOroB
npeiacTaBieH B (opmare, MaKCUMalbHO MPUOIMKEHHOM K pealibHO JACMCTBYIOIIUM  HaJIOrOBBIM
JeKIapanusaM (ECTECTBEHHO, B paMKax MaTeMaTHYeCKOW MOJIETHN IPOTPAMMBI).

[Ipu stom oco0oe BHHMaHME yAENSETCS pacyeTy Hauboyiee CIOXKHOrO Hajora Ha mnpuObuib. B
OTIENbHBIX pa3zesiaX MpPOrpaMMbl IPUBOAATCS HAJIOTOBBIE PETUCTPHI JJS TE€X BHJIOB PacXxoJ0B, KOTOpHIE B
OyXrajTepckoM ydeTe M HaJOroBOM Yy4YeTe OTpakalTcs mo-pasHomy. Kpome Toro, aemoHcCTpupyercs
MPUMEHEHHE OJHOTO M3 HamboJee CIOKHBIX HOPMATHUBHBIX aKTOB MO Oyxrantepckomy yuery — [IBY 18/02
«Y4eT pacueToB IO HAJIOTy Ha MPUOBLIbY.

JleTanbHOMY M3JI0’KEHUIO BCEX 3THUX BOIIPOCOB MOCBSIIIECHA IT1aBa 7.

B mporpamme «BU3HEC-KYPC: Makcumym» (B OoTIMUME OT MPEABIAYIIMX IMPOTpamMM JTaHHOU
Cepuu) MpeJcTaBlieHa TakkKe (PUHAHCOBAsS OTYETHOCTh MO MEXIyHapoaHbIM crapmaptam (MC®O). Ora
OTYETHOCTh COJEPKUT T€ K€ IO Ha3BaHUSAM (OPMBI, UTO U BHINIE, OJHAKO OHM HMEIOT COBEPUICHHO MHOE
conepkanue. Ilpu 3ToM OCHOBHBIE OTIMYMA (B paMKaXx MAaTeMaTUYECKOW MOJEIN IPOrpamMMmbl) CBA3aHBI C
pPa3HbIM OTPa)KEHUEM JIM3MHIa B POCCUHCKOM M MEXKIyHapogHOM ydere. HempocToi Kpyr 3THX BOMPOCOB
00CyKIar0Tcs B T1aBe 8.

Bompocel aHanM3a M IUTAHUPOBAHUS JESTENBHOCTH MPEJCTaBICHbI B IMPOrpaMMe CleIyIOHINMMHU
TEMaMHU:

. AHanmu3 GUHAHCOBBIX MMOKa3aTeNeH
. OnepaninoHHbBINA aHATU3

. AHanu3 Kanurana

. MaBecTHIMOHHEIN aHAIN3

. PbiHOK 1IeHHBIX Oymar

[Ipu »>TOM peub HIOET HE TOJNBKO 00 aHamu3e (QUHAHCOBO-XO3SMCTBEHHOW JIEATENIEHOCTH
MPEeAnpHusITHs, HO U aHallu3€ PBIHKOB C LIEJIbI0 BBIPAOOTKH MOCHEAYIOMMX (DUHAHCOBO-UHBECTUIIMOHHBIX
pelIeHnid. DTUM BOIIpOcaM IOCBSIIEHA I1aBa 9.

Kak scno wu3 ckazannoro, mnporpamma «BbU3HEC-KYPC: MakcuMym» OXBaThIBA€T IMIMPOKUH
CHEKTpP TEeM, CBSI3aHHBIX C (UHAHCOBO-XO3SWCTBEHHOW JEATEIBHOCTHIO OpraHu3anuii. BHuMareapbHOE
M3y4YeHHE MPEJICTaBICHHON 37ech MH(OpMAaLUU (CAaMOCTOATEIbHO WM MOJI PyKOBOJICTBOM IPEIOJIaBaTENsl)
MO3BOJISIET yyalleMycs MOJY4YUTh KOHKPETHbIE 3HAHHMS B yKa3zaHHbIX cdepax. B 3ToM u 3axiouaercs
y4eOHBIN aCIIEKT IPOrpaMMBbl.

1.1.6. I'naBHbIe IOKa3aTenu 3(PHEKTUBHOCTH U UTPOBOM pEeHTHHT

Bmectre ¢ tem, «bBU3HEC-KYPC: Makcumym» — 3TO, Opexae BCEro, JejaoBas Wrpa, Ie Hauo
Nno0uThesl ycnexa B ympasieHuu IlpeampusitueM uepes3 mpeojojieHHe BHEIIHEH KOHKYpPEHTHOHM cperbl. B
CBSI3M C 3TUM BO3HHMKAET Ba)KHBII BOIIPOC — KaK U3MEPATh 3PPEKTUBHOCTH yIpaBIEHUsS?

W3 Teopun M NpPaKTUKW YNPaBICHWsS HA IIOCTABJIECHHBIM BOIPOC HENb3s IMOJYYHUTh OJHO3HAYHOIO
orBera. Kaxkas peanbHas KOMMIaHUS B JIMIE €€ BBICIIMX MEHEIKEPOB M COOCTBEHHUKOB BIIPaBE BHIOMPATH
CBOIO CHUCTEMY OLIEHKM DE3yJIbTaTOB, ONpeNeNIoNnlyto 1eiau OusHeca. ['oBopst B o0ImieM, cCHCTEMBbl OLIEHKU
0a3upyroTcs Ha HJEAX MaKCUMU3AalMM (MU JOCTUKEHHS] BBICOKOTO YPOBHS) T€X WJIM HHBIX IOKa3aTesen
CJIEAYIOLLETrO TUIIA:



® HpI/I6LIJ'II/I KOMITIaHHUH,

. IOXOQHOCTH BIIOYKEHHOI'O KaIHUTalIa;
. borarcTBa COOCTBEHHUKOB;
. (UHAHCOBON YCTOWYMBOCTH KOMIAHHH.

[Ipu sTOoM 3ameTHM, YTO TMOHMMAaHHME Lielel Ou3Heca MEHSUIOCh MO Mepe Pa3BUTHUSI PHIHOYHBIX
oTHoleHu. Bo Bpemena kiaccukoB skoHoMuueckod mbicau (A. Cmur, [. Pukapno, K. Mapkc u np.) u
MHOTO TIO3)K€ TJIaBHOM LEJbI0 KAaNMHMTaJUCTHYECKOTO Crocoda MpOM3BOACTBA CUUTANACh MaKCUMHU3ALUS
npubsu. B coBpeMeHHON Teopun (PUHAHCOBOTO MEHEIKMEHTa Oojiee Ba)KHOM 3ajadeil oOBABISETCS
MaKCHMU3alMs PHIHOYHON CTOMMOCTH OOraTcTBa KaXKIOrO aklMOHEepa KOMIAHHH, YTO, B KOHEYHOM CYeTe,
CBOJIUTCS K MaKCHMM3AIMU PHIHOYHOW IEeHbI akuuu [4, 5 u ap.]. OgHako HUKTO HE OepeTcs yTBEp:KIarTb,
YTO MaKCHUMU3allUs KaKOro-TO OJHOTO IOKa3aTessl SBISETCS EIWHCTBEHHOM IENbI0 JH0O0O0r0 OTKPBITOrO
aKIIMOHEPHOTO O0IIEeCTBA.

PeanbHble cuctembl OLIEHKH 3(PPEKTUBHOCTH pPeaKo OBIBAIOT cTporo (opmann3oBaHHBIMH. OOGBIYHO
OHU CBOJATCS K KAuyeCTBEHHOMY aHAJM3y OIPEICICHHOW COBOKYITHOCTH BBIOPAaHHBIX Tokaszarenei. [lis
y4eOHON JI€JIOBOM WTIPhI JIyYII€ TMOAXOMUT YETKHH KOJUYECTBEHHBIM KpPUTEPHi, HA KOTOPBIA MOTYT
OPUEHTUPOBATHCS KaK 00ydJaroUIrecs, Tak U MpenogaBaTes, UCIIOIb3YIOLIIe UTpy B ydeOHOM IpoIriecce.

B nanHOll mporpamMme NpUMEHsSIETCsS Cienylomas cucTeMa OIEHKH 3(PPEeKTUBHOCTU YIpaBICHHUS,
KOTOpast yJOBJIETBOPSIET OOILIETEOPETHUECKUM TpPEOOBaHHUAM, C OJHON CTOPOHBI, W CYIIHOCTH WIPBI, C
JIPYTOM.

Cpenu Bcex BO3MOXKHBIX BApUAaHTOB B Ka4eCTBE IJIABHBIX MOKa3aTesnei 3()(h)eKTHBHOCTH BHIOPAHBI:

. rofioBas yucTasi NpuObLIb — YKcTask MpUObLIb, oydyeHHas [lpeanpusaruem 3a nocnenuue 12
MECSIIIEB UTPHI;

. rofioBasi PeHTa0eNbHOCTh COOCTBEHHOIO KalluTalda — MPOIEHTHOE OTHOIIEHHE TOJ0BOI
YUCTON MPUOBLITN K CPETHETOIOBOMY COOCTBEHHOMY KaIlUTaIY;

. PBIHOYHAS LIEHA AKIUU.

ITpu 3TOM 107 COOCTBEHHBIM KalUTaJOM IOHHMAETCSl CyMMa JICHEKHBIX MOCTYIJICHUHA OT BBIMyCKa
COOCTBEHHBIX aKIMK M HepacIpeaeIeHHon mpuobLu [Ipeanpusrus.

Ha ocHoBe rmnaBHBIX TmoOKa3aTenedl 3((GEeKTUBHOCTH IO OINpENeIeHHBIM IpaBWiIaM, KOTOpHIE
JETaIbHO ONMUCHIBAIOTCS B M. 9.1, cTpouTCcs MHTErpaibHasl oleHka 3(G(EeKTUBHOCTH, Ha3blBaeMas UTPOBBIM
peiTHHroM. Makcumu3anus 3TOro YUCIOBOI0O MOKA3aTelsl U CUYUTAETCS TIIABHOM LEJIbIO UTPHI.

3aMeTuM, 4TO B OTJIMYME OT YMCTON MPUOBLIN M PEeHTA0EeNbHOCTH COOCTBEHHOIO KallKTaia, KOTOphIe
pacCUMTBHIBAIOTCS 110 OAHO3HAYHBIM IpaBWJIAM, MOJEIMPOBAHUE PHIHOYHOM IIEHbl AaKIUU MOYKHO
OCYHIECTBIISATh PA3IUYHBIMU criocobamu. [loaxo1, mpuMeHsieMblil B JTaHHOW MTporpaMMme, U3J1araeTcs HUxKe.

1.1.7. Mexanu3m (opMHpPOBAaHUS PHIHOYHOM LIEHBI AaKLIUU

Ha mpakTuke pplHOYHas II€HAa aKIMHM 3aBUCUT OT (PMHAHCOBOTO IMOJIOKEHHS KOMIIaHUH, pa3Mmepa
BBIIJIAYMBAEMBIX TUBHJCHAOB, a TaKKe OT OIPOMHOTO YHCJIA PBIHOYHBIX, OOIIEIKOHOMUYECKHUX,
MOJINTUYECKUX M JaXe TMCUXonoruyeckux (axktopoB. IIOCKONbKY OCHOBHBIM NPEAMETOM Hallell UIpbl
aBisieTcs ynpasieHue [Ipeanpustuem, HeT HEOOXOJUMOCTH YUYHTBHIBATh 37€Ch BCE MHOT0OOpa3ue BHEIIHUX
(dakTopoB. B TpOTMBHOM ciyuae OIIEHKa JAEUCTBUIM TOJB30BaTeNs (MTPOBOM PEUTHHT) OKAXKETCS B
3aBHCUMOCTH OT HEOXHJAHHBIX COOBITHH, Ha KOTOpble OH HHKAaK HE MOXET MOBIMATh. B Takoil curyanuu
HEBO3MOXXHO COIOCTABJIATh YCIEIIHOCTh JEHCTBUI MOJNb30BaTENsl B pa3Hble MEPUOAbI UIPHI U, TeM OoJee,
B Pa3HbBIX UTPOBBIX Kypcax.

[looTomy MBI BCcTaeM Ha no3uLMHU (YHIAMEHTAJIBHOIO aHaju3a — TEOPHUM, COIJIACHO KOTOpOM
TUHAMHKA PBIHOYHOW IICHBI aKIUU ONpenenseTcs (UHAHCOBBIM TOJOKEHUEM U JAWBUACHIHOW MOTHTUKOU
KOMIIaHUH.

Ho nmaxxe mpu Takoil yHpoOIIEHHOH MOCTaHOBKE BONPOC O MEXaHW3Me (HOPMHUPOBAHMS LIEHBI AKLIUU
HE UMeeT OAHO3Ha4yHoro oreera. [lo pgaHHOMY ™OBOAY B JMTEpaType BBICKA3bIBACTCS HEMAJO
pazHooOpa3HbIX cyxnaeHuit [4, 5, 11 u gp.]. UHOTOA mpeanararoTcs aHaIUTHYECKHUE 3aBUCUMOCTH (MOJENb
lopnona u ap.). OgHako 3TU GOPMYJIbI OMUPAIOTCS HA CTOJb OTPAHUYUTENIbHBIE MPEANOJIOKEHUS, YTO OHU
3aBeJJOMO HE IPUMEHHUMBI B TUHAMUYECKOH MHOTO(AKTOPHOM MOJIeNH, JiexKale B OCHOBE JaHHOM UIPHI.

[ToaToMy MBI HCHONB3YyEM CIEUUANbHBIA aJITOPUTM (POPMHUPOBAHUS PHIHOYHOM IIEHBI AaKIHUH,
KOTOPBIH B HAauOOJIbIIEH CTENEHH OTBEYAeT CYyTH MIPhl U B TO K€ BPEMS YUHUTHIBAET OOIIETEOPETUUYECKHE
MOJIOXKEHUS.

IIpexxne Bcero, mo HamMM IPEANIONOKEHHUSIM, PBIHOYHAS 1I€HA AKIIUM HE MOJYKET OIyCKaThCs HUXKE
€€ HOMHUHAJILHOW CTOMMOCTH, paBHOM 1 ThIC. PYO.

B HOpManpHON CUTyallMM PBIHOYHYIO LIEHY aKIIMH ONPEIENSIOT B UIPE CIEAYIOLIUE /1Ba TOKA3aTENs:



. Oyxrantepckas (OasaHCcOBas) CTOMMOCTh aKIIMM — OTHOIIEHHWE COOCTBEHHOTO KamWTala K
00111eMy KOJIMYECTBY aKIUi, HAXOSAIINXCS B OOpalleHHH;

. MHBECTHUIIMOHHAS OIIEHKA aKIMM — OTHOIIEHHE IUBHUIACHIOB HAa aKIMIO, BBHIIIJIAYEHHBIX 3a
nocienaue 12 mecsues, kK craBke peuHancuposanus L1b.

OcHOBHOE TIOJIOKEHHE (PYHJIaMEHTAJILHOTO aHajinu3a COCTOMT B TOM, YTO OyXTajaTepcKas CTOMMOCTh
aKIMKM TPEJICTABIAET COOOM IEHTpP, K KOTOPOMY JOJDKHA TATOTETh PHIHOYHAS II€HA aKIUU. DTO MOXKHO
000CHOBATH JBYMsI CITOCOOAMH.

C omHOW CTOPOHBI, KaK YK€ OTMEYaJIOCh, COOCTBEHHBIM KalWTal €CTh CyMMa IOCTYIUICHHHA OT
BBIITyCKA aKIM{ KOMIIAHUW W HEPACTPEEICHHOW MPHOBUIM, OCTAIOIICHCS IOCe BBITLIATHI JTUBUACHIOB.
[TosToMy, O cBOeMy oOIpeAesieHHnI0, OyXrajrepckasi CTOUMOCTb aKIIMHM CKJIQJIbIBAE€TCS U3 CPEIAHEH LIEHBI,
YIUTAaYeHHOW HWHBECTOpPaMHU 3a akIuio (NP TEPBUYHOM pa3MEIICHUH), W HEpacIpeaesICHHONW MpHOBLIH,
npuxojsuieiics Ha onHy akuuio. C 3TOW TOYKM 3pEHUs MOXKHO CKa3zaTb, YTO OyXraJrepckass CTOMMOCTb
aKIIMKM TTOKA3bIBAET, CKOJIBKO BIJIOKEHO B OJHY aKIHMIO JIMOO B BHUJAC MPSMBIX MHBECTHUIUH, THOO B BHJIEC
KalyTaIH3aIiy MPUOBUTH, T.€. 0TKa3a OT JUBUICH/IOB.

C npyroii CTOpPOHBI, B OyXTraJITepCKOM YyueTe Bcerga CoOJI0aeTCs OCHOBHOE OyXraaTrepckoe
ypaBHEHUE:

AxtuBbl = CoOCTBEHHBIM KanuTal + O0s13aTeIbCTBRA.

DTO ypaBHEHHE MOKHO NIepenucaTh B BUJIE:

CoOcTBeHHBINM KanuTall = AKTHBEI — O0s3aTeIbCTBA.

Ortcrona cinegyer, yTo OyXrajarepckass CTOMMOCTh aKIIMM MOKET TPaKTOBAaThbCS KaK CyMMa JICHET,
KOTOpasi JOCTAHETCS BJIAJCIbIy aKI[MU B ClIydac JIMKBHIAIMHA KOMIIAHWH, MOCJE MPOJIaXKH BCEX €€ aKTHBOB
(Mmy1IecTBa) MO YYETHBIM IIEHAM U MIOTalIeHUs! BCeX 00s3aTENbCTB.

Takum o0pa3om, ¢ 00eux TOYEK 3peHHsi OyXrajarepckass CTOMMOCTh aKIUU BBIpaKaeT BHYTPEHHIOIO
IICHHOCTh aKIIWH.

B To xe BpeMs BTOpOW W3 yKa3aHHBIX BBIIIEC IMOKa3aTeiel — MHBECTHUIMOHHYIO OIEHKY aKIMH —
MOXHO TPAaKTOBaTh KaK BHEIIHIOI IEHHOCTh aKIMu. B camMoMm Jene, 3TO OTHOIICHHE BBIPAKAET JCHEKHYIO
CyMMy, KOTOpasi ClocoOHa MPUHECTH aJbTEPHATHUBHBIN JOXOA B BHJE NPOIEHTA, PAaBHOTO JaHHOW CyMMeE
TUBUACHIOB. [lo9TOMY B yCIOBHSX CBOOOJHOTO (PMHAHCOBOTO PBHIHKA, TAE€ HHBECTOPHI MOTYT BBIOMpATH
MEXIy HaIlpaBJICHUSMH WHBECTHUIIMM, yBEIMYCHHE WHBECTHIIMOHHOW OICHKH (BEJIMYWHBI BBIIIJIAYMBAEMBIX
TUBUICH/IOB) TIOJDKHO MO3UTUBHO BIUSATH HA PHIHOYHYIO [IEHY aKITHH.

31ech ciaeayeT MOMYEPKHYTh, YTO HA TPAKTUKE WHBECTHIIMOHHAs OIICHKA akKIuu (OPMHPYETCS
KOKIBIM HHBECTOPOM CaMOCTOSITENIBHO C yYETOM pPa3HOOOpa3HBIX aJbTEPHATUBHBIX BIIOKEHUH, KOTOPHIC
eMy JAocTynHbl. MMM MOTYT OBITh: OTKpPBITHE JCTIO3UTOB, TIPEIOCTABICHUE KPEIUTOB, TIOKYIIKa
TOCyIapcTBeHHBIX oOnuranuii ¥ T.4. COOTBETCTBEHHO, CTaBKa JOXOJHOCTH, C KOTOPOW CpaBHHUBAET
KOHKPETHBI WHBECTOP TOJIOBbIC JMBHUACH/ABI Ha aKIUIO JAHHOW KOMIAHWHU, MOXET OBITh Pa3HON. DTHM,
MOMUMO TIPOYErO, OOBSCHSIETCS 3HAUUTENbHAS HEONMpEACNeHHOCTh B (OPMUPOBAHUU PHIHOYHOW IICHBI
aKIIMK Ha MPAKTHKE.

B mporpamMmMe mpu pacdere WHBECTUIIMOHHOW OILICGHKH AaKIMH IS OMPENEJICHHOCTH HCIOIb3yeTCs
«ctaBka pedunancupoBanus [[b», Bcerma pacmosararomasicsi MEXIy CTaBKaMHU TMPOIEHTA IO KpeauTaM H
JIeTIO3UTaM W BBIPAKAIOIIAasgs TakUM 00pa3oM CpeJHHI YpOBEHb JOXOJHOCTH B (HMHAHCOBO-OAHKOBCKON
chepe.

C yueroM CcKa3aHHOTO, B TpOrpaMMme NPUMEHSETCS MeXaHu3M (OPMHUPOBAHUS PHIHOYHOW IICHBI
aKIIMH, UCTIOIB3YIOIMNN CIAEAYIOIINE 3aBUCUMOCTH

. pPBIHOYHAS IIEHA aKIMU BO3pAacTaeT MO MEpe YBEIMUYCHHs Kak OyXraiaTepcKoid CTOMMOCTHU
aKLMU, TAK 1 HTHBECTULINOHHOMN OLICHKH aKIIWH;
. €CJIM MHBECTULIMOHHAS OIICHKA aKI[MHM COBIAJAET ¢ OyXralTepcKOd CTOMMOCTBIO aKIUH, TO

pBIHOYHAS Ll€Ha aKLUU paBHAETCA OyXIadTepCKOW CTOMMOCTH M, 3HAYUT, IIPU MHBECTUIMOHHOM OLICHKE,
pacnonararouieiics Hiwke (Bbllle) OyXraiaTepckoi CTOMMOCTH, pPBIHOYHAs IieHa OyneT Hibke (BBILIC)
OyXTaJTepCKON CTOMMOCTH;

. €CJIM UHBECTHILIMOHHAS OLICHKA paBHA HYJIO (AMBUJCH]IBI HE BBIJIAUYMBAIOTCS), TO PHIHOYHAS
1neHa OyneT paBHa OyXraiaTepckoil CTOMMOCTH, YMHOXEHHOHM Ha HEKOTOpPBhIM KO3(QQHUIMEHT MeHbIle
€IVHUIIBI;

. IpU TEOPETUYECKOM YBEJIMYEHUH WHBECTUIIMOHHOM OIIEHKM J10 OECKOHEUYHOCTH IIpH
3aJJaHHON OyXTaJTepCcKOM CTOMMOCTH pBIHOYHAs LeHa OyJdeT acUMNTOTHYECKH MpHOIMXKaTbes K
OyXranTepckoil CTOMMOCTH, YMHOKEHHOM Ha HEKOTOPBIA KO3 (UIIUEHT OO0JIbIIE eIUHUIIBI;

. OpU TEOPETUUYECKOM YBEIMYEHUU OYyXTalTepCKOH CTOMMOCTH 10 OECKOHEYHOCTH IpH



SaHaHHOﬁ HHBCCTHHHOHHOﬁ OLCHKC PbIHOYHAA ILICHA 6y,I[CT MCIJICHHO YXOIUTb OECKOHEYHOCTb.
B oco0nix ClIydyasaX Ha PbIHOYHYIO ICHY AaKIUMKW HAYMHAIOT AOMOJHHUTCIBHO BJIUATH CICAYIOIIHUC ABA
(1)I/IHaHCOBI>IX II0Ka3aTcCJiAd:

. KOX(PPUITUEHT TEKYIICH JTUKBUIHOCTH — OTHOIIEHUE OOOPOTHBIX AKTUBOB K KPATKOCPOUHBIM
00s13aTeILCTBAM OPTaHU3AIINN;
. K03 (HUIIMEHT aBTOHOMUH — OTHOIIICHHE COOCTBEHHOTO KanmuTalla K aKTHBaM OpraHU3aIliu.

CornmacHo OOMmIENPUHATEIM TPeOOBaHUSIM, KOAX(PQPHUIMEHT TEKyIIeH JMKBUIHOCTH IOJDKEH OBITh HE
meHee 1, a xkoddpdunument aBroHomuu — HEe MeHee 0,5 (em. mam. 9.2.1 m 9.2.3). Eciu »ti TpeboBaHus
HapyIIAIOTCsI, TO PHIHOYHAS [I€HAa aKIMM HAYMHACT CHIKATBHCS, YTO OTPakaeT HEYBEPEHHOCTh MHBECTOPOB
B (uHaHCOBOH ycToW4yMBOCTH opraHm3anud. Ecnm >xe naHHble KOd((UIMEHTH OOJbIIe YKa3aHHBIX
KPUTHYECKUX 3HAYCHUH, TO OHM HE OKa3bIBAIOT HUKAKOTO BIIMSHUS HA IIEHY aKIHU.

Haxonen, mexaHu3Mm (OpMHpPOBaHMS PBHIHOYHOW IEHBI aKIUHU BKJIIOYAaET B ceOs emie mpouemypy
CTIIQKMBAHMUS peaknuii BO BpeMeHH. [lo3ToMy phIHOYHAs II€HAa OKa3bIBACTCS 3aBUCSIICH HE TOJBKO OT
TEKYIUX 3HAYCHUH YKa3aHHBIX YEThIpeX (PaKTOpOB, HO M OT MX 3HAUYEHUH B MPEIIICCTBYIONINE TEPUO/IBI.

Takum 00pazoM, pbIHOYHAS II€HA aKIHMU HE SBISIETCS B UIPE «PHIHOYHOI» B MPSMOM CMBICIIE 3TOTO

cinoBa. Ilo cymecTBy, 3TO — CHHTETHMYECKMH IIOKazareib JesATenbHOCTH llpenanpusarus, B KOTOpOM
KOMOMHHMPOBAHO OLICHUBAIOTCSI:

. BEJIMYHMHA COOCTBEHHOI'O KaluTala;

. KOJIMUYECTBO BBIMYIIEHHBIX aKIIUL;

. BEJIMYMHA BHIIUIAYMBAEMBIX JIUBUJICHIOB;

. JUKBUJIHOCTD U (prHAHCOBas ycTOMUMBOCTH [Ipeanpusrusi.

Ecnu ywectp ommcaHHBI MeXaHM3M (OPMHUPOBAHUS PHIHOYHOM ILIEHBI AKLWHU, IOJYYaeTCs, YTO
UTPOBOM PEUTHMHI Kak MHTerpajbHas OLEHKa H(PQGEKTUBHOCTH YNpaBJIEHUs B JAHHOW Iporpamme
MIPUHUMAET B pacyeT Bce 001ie cooOpakeHus, BpICKa3aHHbIe B Havane 1. 1.1.6.

1.1.8. OBepapadTel 1 GAaHKPOTCTBO

JIOCTI)KEHHE MAaKCHMaJIbHO BO3MOXXHOTO HIPOBOTO pPEMTHHTa K KOHIy HIPOBOTO Kypca — 3TO
I7aBHasE 3ajada rnosib3oBaTens. Ho, Bce ke, emle BaxkHee — He JONMYCTUTh OaHkporcTBa Ilpennpustus B
TedeHue Bcero Kypca. [loscHuM, mpy Kakux yCIIOBHSIX HACTYIAET 3TO MeYaJbHOE COOBITHE B TaHHOW UTpe.

IIpexne Bcero, HalmOMHHUM, YTO IIOJb30BaTe€lb MOXET OpaTh MO CBOEH HHUIMATUBE OOBIYHBIE
0aHKOBCKHE KPEIUTHI HAa TOT MM UHOM cpoK (cM. 1. 1.1.3 u moapobHee 1. 2.9).

Bmecte ¢ Ttem, [Ipennpustie MoKeT aBTOMAaTHYECKU IOJIydaTh OaHKOBCKHME KpeIuThl B (hopme
oBepapadTa Ha CyMMYy OOHApy)XEHHOW HEXBAaTKH JICHEXKHBIX CPEJCTB B MOMEHT IEpexojia K CIEIYIoLeMy
MecsILy.

OBepapadT BblmaeTcst OAHKOM CPOKOM Ha OJIUH Mecsl (C aBTOMAaTHUYECKHMM BO3BPAaTOM B
CIIEAYIOUIEM MECALE) M IOJ YTPOECHHYIO CTaBKy IHPOLEHTAa II0 CPABHEHUIO C OOBIYHBIM MECSYHBIM
KPEIUTOM.

Ecom pasmep Tpebyemoro oBepapadTa He OYEHb BEIUK (B TOYHOM CMBICTE, KOTOPBIN
chopMyIMpOBaH HHUXKE), TO OaHK €ro, ACWCTBUTEIBHO, BBINACT. DTO HECKOJIBKO YXYIIIUT (PUHAHCOBBIC
pesynbTartel [lpenmpusarus u3-3a  yIUIaThl MOBBILIEHHBIX IPOLIEHTOB, HO B IPHHLUIE HHUYETO
KaTacTpo(pUUecKoro He MOBJICYET.

Ho npu mnpeBbllIeHUN ONpEeleHHbIX HOPMAaTHBOB OaHK OTKaXET B IPEAOCTABICHUM TPeOyemoro
osepapadTa, u [Ipennpusarue Oyner o0bsaBICHO OAHKPOTOM!

bosnee Touno, [Ipennpustue craHOBUTCS OAHKPOTOM B CIEAYIOLIMX JABYX CUTYaLUsX:

. ecnu aBa Mecsna noapsan [pennpusatiio Heo6xoauM oBepapadT Takoro pasmepa, 4ro mocie
€ro Mody4eHus oOmias CyMMa BBIIAHHBIX KPEIUTOB CTaHOBUTCS OOJIbIIEe OOLIEro JUMHTAa OaHKOBCKOIO
KpeUTOBaHUs, KOTOPBIA paccuuThiBaeTcs kKak 100% oT BenmudumHBI COOCTBEHHOrO Kamurtana llpeampusrtus
Ha KOHeI[ MecsLa;

. ecmd B TekymeMm Mecsne [lpenmpuaruio HeoOXxonuMm oBepapadT, MPEBHILAIONINNA
IpeJeNIbHYI0 BEJIMYMHY oBepapadra, pasBHyro 50% OT BeIMYMHBI OOLIEr0 JIMMUTAa OaHKOBCKOIO
KpPE/IUTOBAHUS Ha KOHEIl MecsIa (M 3TO — HE3aBUCHMO OT BEJIMUMHBI YK€ B3ATBIX OOBIYHBIX KPEUTOB);

Takum oOpa3oMm, B MEpBOM CUTyallMd MpPEBBILIEHHE OOIIEro JHMMHUTAa Ha TMEpBbI pa3 MpouiaeTcs.
bank mpenocraBut TpeOyemsblii oBepapadt. Ilpu stom Oyner oObsaBiIeHO, uTo [IpennpusTue HaxoAUTCsA B
pe10aHKpOTHOM cocTosiHMM. Ecnu BTOpolt pa3 moapsn emy mnotpelyercs oBepapadT, MOcie Bblaauu
KOTOPOTo OOIIMI JTUMHUT OKa)KeTCs MPEBBIIIEHHBIM, TO OaHK TaKOW KpeIuT y>ke He BbLiacT, u Ilpeanpusitue
OyneT o0bsBIEHO OAHKPOTOM.

Bo Bropoil curyanmum OaHK Ccpa3y OTKa3blBaeT B BbAaye CTOJb OOJNBIIOrO oBepApadTa, U



[Ipennpusitie o0baBIAETCS OAHKPOTOM YK€ B TEKYIIEM MecsLIe.

W3 ckasaHHOro cieayer, 4To B TEYEHHE BCErO0 MUIPOBOIO Kypca HEOOXOIUMO TUHIATEIbHO
IUTAHUPOBATh JIBIKEHUE JCHEXKHBIX CPEJICTB, HE JOMYyCKas TMPEBBIIICHUS pPacXoJ0B HaJ Aoxogamu. B
IporpamMme MMeeTCs MEXaHU3M, KOTOPbIi 00JieryaeT penieHne 3Toi 3agauu (cm. 1. 2.15).

[Tocne cooOmieHus o GaHKPOTCTBE IMOJIS MPOTPAMMBI ISl BBOJA PEHICHUM CTaHYT HEIOCTYIHBIMH.
B 10 ke BpeMsi KOMIBIOTEp MOKAXKET Pe3ybTaThl MOCIEIHEr0 Mecsla B MPEIIOJIOKEHNH, YTO OaHK BCE K€
npenocrasun [Ipeanpusituio TpedoBaBmuiics oBepapadt. Ilpu 3ToM Bce pasnenbl mporpaMMbl OCTaHYTCS
JOCTYITHBIMU JIJIs1 IPOCMOTPA, ¥ MOXKHO OyJIET MPOaHATM3UPOBATH JOMYIIEHHBIE OIIHOKH.

B unauBHIyanbHOM BapuaHTE WIPHI MOJIb30BATENIO, CTaBUIEMY OaHKPOTOM, Hago OYIET MPOCTO
HA4aTh HOBBIA UTPOBOM KypC U YUECTh IOMYLIEHHBIEC OLINOKY.

B konnexkTHBHOM BapuaHTe UTPhl KOMaHAa-0aHKPOT HE BHIOBIBAET M3 UTPOBOrO COpeBHOBaHH. B
CleyrolleM Mecsie €l Oyaer mpenocraBiieHO HoBoe [lpeampusitue, kak B Hauyane UrpoBoro kypca. Ero
YCTaBHBIA KamuTan OyJeT ompeaesneH AIMUHHCTPATOPOM HIPbl HAa TAaKOM YPOBHE, 4YTOObI HMeNach
BO3MOXXHOCTh HOPMAJIBHO Pa3BUBATHhCA B YCJOBUSAX BO3POCIIMX LIEH HAa 00OPYJOBaHHUE, CHIPhE U PabOUyIO
cuiy (cm. . 10.2.2).

1.2. CHUEHAPHBIE [TAPAMETPHI

Baxnas dyepra kommnbroTepHbiX aAenoBbeiX cepuun «BU3HEC-KYPCy» 3akmiouaercss B TOM, cam
10JIb30BATEIb B MHAMBHUAYAJIbHOM BapUaHTE UIPbl UIM AJIMUHUCTPATOpP B KOJUIEKTMBHOM BapHaHTE MOTYT
yCTaHABIIMBAaTh 3HAYECHUS OIPEACICHHOW TPYIIbl BHYTPEHHHUX I[apaMeTpOB MaTeMaTHYEeCKOW MOJeNu
UIPBl, Ha3bIBa€MbIX clieHapHbIMM napamerpamu (cM. m.m.1.3.1 u 10.2.1). CoBOKyHnHOCTh 3TUX MapaMETPOB
C KOHKPETHBIMH 3HAYEHHUSIMU Ha3bIBaeTcid cleHapueM. Kaxnplii uWrpoBoil Kypc MPOBOIUTCS C
OIIpe/IeJIEHHBIM CLIEHApUEM, KOTOPBIN 3a1aeTCs 10 Hayala Kypca U y>Ke U3MEHEHHUIO HE TOJIJIEKNUT.

B Tab6n. 1.3 mpuBenensl ocHOBHBIEC crieHapHbIe mapameTpbl urpbl «kBU3HEC-KYPC: Makcumym» co
3HAYEeHUSIMHU, COOTBETCTBYIOIIUMHU 0a30BoMYy clieHapuio «Hopmay.

Taon. 1.3

CLHEHAPHBIE ITAPAMETPBI

Haszpanue nmapametpa 3HayeHue [TyHkT

[Tepuon

1 [TepBriii rog UrpoBOro Kypca 2010 1.1.1

Axuuu [peanpusitus

2 HaganrHO€ KONMHYeCcTBO aKIHi 100 000 1.1.1

3 MaxkcuManbLHO BO3MOXKHOE JOIMOJTHUTEIRHOE KOJTUUESCTBO aKITUHM 400 000 2.12

4 MuHMMaIbHOE KOJIMYECTBO MECSIIEB MEXKY BBIITYCKaAMU aKIUN 6 2.12

PriHKYM pecypcoB — o01mume nmapaMeTpsl

5 Kommaecto THUIIOB obopymoBaHus IS MPOU3BOACTBA KaXXI0TO BUJIA
MPOAYKLIHHU 5 2.1

6 KonnuecTBO TUTIOB ChIPBS AJ1s1 IPOU3BOJICTBA KAXKIOTO BUJIAa MPOIYKIIMHU 5 2.2

7 HauanbHas cpeqHepsiHOUHAS 3apIuiata, Teic. pyo. 30,000 2.4

PoiHKYM pecypcoB — mpoayKT A
XapaKkTepuCTUKH 000PYI0BaHUS CPEAHETO THIIA

8 MomHoCTh, e1./Mec. 500 2.1

9 PaGouuii pecypce, mec. 45 2.1

10 MarepuaioeMKOCTb 1,00 2.1

11 Hopmarus pabouux, gen. 150 2.1

HauanbHblil ypOBEHb PHIHOYHBIX LIEH

12 HauanbHas ctouMocTs 000pYJOBaHUS CPEAHETO THIIA, THIC. PYO. 70 000 2.1
13 HauanpHas 11eHa ChIpbsi CPETHETO THIIA, THIC. PYO. 8,000 2.2

PreiHku pecypcoB — mpoaykr B
XapaKkTepUCTUKU 000PYAOBaHUS CPEIHETO THIIA

14 MoHoCTE, e1./Mec. 1000 2.1

15 Pabouwii pecypc, mec. 60 2.1

16 MarepualoeMKoCThb 1,00 2.1

17 Hopwmarus pabounx, uen. 200 2.1

HavanbHblil ypoBEeHb PHIHOYHBIX IIEH

18 HauanpHas crouMocTh 000pyI0OBaHUS CPEAHETO THUTIA, THIC. PYO. 1 000 000 2.1

19 HauanbHas 11eHa ChIpbsi CpEAHET0 THIIA, THIC. PYO. 10,000 2.2



Poinku pecypcoB — nmpoaykt C
XapakTepucTuku 000pyI0BaHUS CPETHETO TUIIA

20 MoIHOCTE, e1./Mec. 2000 2.1

21 PaGouwnii pecypce, mec. 75 2.1

22 MarepuaioeMKOCTb 1,00 2.1

23 Hopmarus pabounx, uen. 300 2.1

HavanbHblif ypoBeHb PHIHOYHBIX IIEH

24 HauanpHast crouMocTh 000pyI0BaHUSI CPEAHETO THUTIA, THIC. PYO. 4 000 000 2.1

25 HauanpHas 11eHa ChIpbsl CPETHETO THIIA, THIC. PYO. 15,000 2.2

Nudpnsmus

26 Hauanpubiil mecsunbiii Temn uausmu, % 1,0 1.2

27 Koneunsrit Mmecsianblil Temmn nagsun, % 1,0 1.2

28 Cuna nHpsauum Ha peiHKe o0opyaoBanus 1,00 1.2

29 Cuna nndnauuu Ha peiHKe chipbs 1,00 1.2

30 Cuna nHpsauun Ha peiHKe padoueit cuiasl 1,00 1.2

KpenuroBanne

31 Hopmartus numura 6aHkoBckoro kpeauroBanus, % 100,0 2.9

32 Hopwmarus nipenenpHol BenmuuuHbl oBepapadra, % 50,0 1.1.8

33 [IponieHT KpeauToBaHus GOHAOBBIX onepanuid, % 50,0 2.9

34 [IpornieHT pacxoa0B 1O opraHu3anuu KpeauTos, %o 5,0 2.9

35 [IponieHT HEYCTOMKH 3a JOCPOYHBIN BO3BPAT KPEAUTOB, % 50,0 2.9

36 HopmatuB numuTa KOMMEpUECKOro KpeaAuToBanus, %o 100,0 2.1

37 HopMmartuB nu3uHroBoro aumura, % 100,0 2.1

38 KoadduumeHT craBku npoIreHTa 1o JIM3UHTY 1,5 2.1

39 [IporieHT HeyCTOMKY 3a JOCPOUYHBIN BBIKYT JIU3UHIOBOTO 000pyAoBaHus, % 50,0 2.1

40 KoadduureHT craBku nporeHTa 1no GaxkTOpuHTY 2,0 2.6

Hanorn

41 CraBka Hayora Ha JOXOAbI (PU3UUECKUX JIHIL, %o 13 5.5

42 CraBka cTpaxoBbIX B3HOCOB B [1D, % 26,0 5.5

43 CraBka crpaxoBbix B3HOCOB B DCC, % 2,9 5.5

44 CraBka cTpaxoBbix B3HOCOB B DOMC, % 5,1 5.5

45 CraBka Hanora Ha pUOBLIb, % 20,0 7.1

46 CraBka Hajora Ha quBuacHAL], % 9,0 7.5

47 CraBka Hanora Ha 100aBIIEHHYIO CTOUMOCTb, % 18,0 7.6

48 CraBka Hajora Ha UMyIIecTBo, % 2,2 7.7

49 Koadduumenr HOpMHpOBaHUS NPOIEHTOB MO Kpeauram u (axropunry 1,1 2.6,
2.9

Hrposoi pedTUHT

50 Bec uncroit mpubsLn 0,4 9.1

51 Bec penTabenpbHOCTH COOCTBEHHOTO KamuTaa 0,2 9.1

52 Bec ppIiHOUHO LIEHBI aKIIMK 0,4 9.1

B npaBom cronbue ans KakJoro CIIEHApHOTO MapaMeTpa yKa3aH IyHKT HACTOSIIEro MOocoOus, rie
pa3bsCHAETCS €ro CMbBICI M, KaK IpaBWIO, SIBHO YIOMHUHAeTCs (WM IOKa3bIBaeTCsl HAa IPHIIaraeMoM
pUCYHKE) ero 3HaueHue B 0a3oBoM cueHapuu. [Ipu 3TOM, Kak MpaBWUJIO, MBI He OyJeM aKIEHTUPOBATbh
BHHMAaHHE Ha TO, YTO 3TO — HMMEHHO CIICHApPHBIA IapaMeTp, 3HAYEHUE KOTOPOTO MOXKHO HM3MEHUTH 0
Hayajla UrpoBOro Kypca.

31ech MOSCHUM JIMIIbL CMBICH TmapameTrpoB 26 — 30, «oTBedalmmx» 3a HWHOIANWO, T.C.
HENpepbIBHBINA POCT LIeH B 3KOoHOMUKE. [lepBbie nBa mapamerpa onpeAensioT oOmuil ypoBeHb uHpsanun. B
TEUYEHUE WUIPOBOIO Kypca MECAYHBIA TeMIl MHQIALIUM U3MEHSETCS 10 JMHEHHOMY 3aKOHY, OT HAayaJlbHOrO
70 KOHEYHOTO 3HAYEHHUs C BO3MOXHBIMH CIy4ailHBIMH OTKJIOHEHHMSIMH OT 3TOro TpeHaa. B 0azoBom
cueHapuu o0a 3Ty nmapaMerpa paBHbl 1,0. OTo 03HavaeT, 4TO Ha MPOTSKEHUH BCETO Kypca OOIIUN pOCT LieH
Oyzner cocraBiaTth npumepHo 1,0% B mecau. Ho, mpu kemaHuM, MOXHO CO3/aBaTh CIIEHapuu ¢ Oosee
HU3KOW miH GoJiee BRICOKON MHQIIALINEH, C 3aMeIIISIOUIUMCS I YCKOPSIIOLIUMCS TEMIIOM.

OcranbHble TPU HapaMeTpa MO3BOJSIOT YCHIUTh WM OCIaOUTh NMpOsBICHUE MH(ISAIMHM HA PHIHKAX
o0opys0oBaHus, Chipbsid U paboueil cuwibl. Eciiv yCcTaHOBUTH 3HAU€HHS 3TUX MapaMETPOB BBILIE WM HHXKE
€AMHULIBI, TO IIEHbl HAa COOTBETCTBYIOUIMX pbIHKAaX (OTTAJKHUBAsCh OT WX HAYaJdbHBIX 3HAYCHUH,



pPETYIHPYEMBIX CIICHApHBIMH mapamerpamu 7, 12, 13, 18, 19, 24, 25) OymyT pactu ObICTpee WIH
MeaJIeHHee, 4yeM o0mui ypoBeHb LieH. llocTosilHHOe HapacTaHME LEHOBBIX AWUCIPONOPLUUN NPUBEIET K
JIOTIOTHUTEIBHBIM TIpoOiieMaM B ynipaBieHuu [Ipeanpusituem.

OTmeTHM, 4TO B KOJUIEKTUBHOM BapHaHTE AJMUHUCTPATOP MOXET JOMOJHUTEIHHO B rpaduueckom
BUJIC YCTaHABJIMBATh CIEHApHBIE IapaMeTpbl, OTBEYAIONIME 32 H3MEHEHHE EMKOCTH pPBIHKOB TOTOBOI
OPOAYKIMH B Te€4EHHE UrpoBoro Kypcea (cm. . 10.2.1).

1.3. OBIIASA CTPYKTYPA TTPOI'PAMMBI

[Tocne ycTaHOBKM M 3amycka MpoOrpaMMbl MHAMBUAYAJbHOTO BapHaHTa WIPHI MOSABUTCS TUTYJIbHAs
3acTaBKa, n300pakeHHas Ha puc. 1.4.

Puc. 1.4. 3acraska nporpammsl «bBU3HEC-KYPC: Makcumym»

3acraBka nporpamMmbl (UPMBI B KOJIJIEKTUBHOM BapHaHTE HMEET AHAJIOIMYHBIM BHJ, HO TOJIBKO
BMECTO clioB «HIUBUAYaIbHBINA BapuaHT» CTOHUT (hpasza «IIporpamma GpupmbD».

1.3.1. Opra"nuzaimoHHas 4acTh MpOTrpaMMBbl

Ilocne aBTOMaTHMYECKOW CMEHBI 3aCTaBKM B HWHAMBHMIYaJbHOM BapUaHTE UIPbl IOSBUTCS
OpraHM3allMOHHAs 4YacTh IIPOrPaMMBI, TAE MOJIB30BATEIb MOXKET YIPABIATH KaTaJOraMU WIPOBBIX KypCOB U
cueHapues (puc. 1.5).

Puc. 1.5. OpranuzaimonHas 4acTth NpOrpaMMbl

IlepBoHayaslbHO B 3THX Karajorax COJEp:Karcs IEMOHCTPALMOHHBIA WUIPOBOM Kypc «/lemo» u
0azoBbiil cueHapuil «Hopma». 31ech MOXKHO cO3/1aBaTh HEOTPAaHWYEHHOE KOJIMYECTBO HOBBIX HIPOBBIX
KypCOB M clieHapueB. [l 3TUX LeNell CIIy)KUT BEPXHEE MEHIO ¢ OCHOBHBIMHU IyHKTamu «MrpoBble KypchD»
u «CreHapumy.

[TynxT «rpoBele KypChl» COAEPKUT CIEAYIOMINE KOMaH/IbI:

. HoBwsrit

. [Iponomxenue
. KonupoBanue
. VY nanenue

. DKCIOpT

. HNmmopr

. Nudopmarmst

Komanna «HoBbIif» 1mo3BoJIsIeT OpraHnM3oBaTh HOBBIM HMrpoBoil Kypc. Ilocne ee BBIOOpa MOSBUTCS
JTMAJIOTOBOE OKHO, I7ie MOTpeOyeTcsi BBECTH Ha3BaHUE Kypca (HE MOBTOpSS yXke HMEIoIIuecss Ha3BaHus), a
TaK)Ke yKa3aTh CIICHAPUI U3 KaTaJlora, C KOTOPHIM Oy/IeT MPOBOAUTHCS JaHHBIN KypC.

Urposoii kypc B m000Hf MOMEHT MOXXHO NMpEpPBaTh C COXPAHEHHEM €ro TEKYIIEero COCTOSHH. J{is
Havaja Wid MPOJI0JKEHHSI HTPOBOTO Kypca npuMmeHsieTcss koManny «IIpogomxeHuey.

Komanga «KonupoBanue» MO3BOJSET €O3[aTh KOIMHIO JHOOOTO HUIPOBOrO Kypca B €ro TEKyIIeM
cocTossHuM. JlaHHash KOMaHJa SBJISIETCS BEChbMa IOJIE3HBIM WHCTPYMEHTOM JJIS MPOBEACHUS Pa3IMYHBIX
JKcnepuMeHTOB. Hampumep, monbs3oBarenp OTBHIIPA KaKOE-TO KOJIMYECTBO MECSLEB M TENEPbh XOYET
HCHBITATh AJIBTEPHATUBHBIE CTPATETHM AAJbHEHINMX AEHCTBUM. Torga Haxo IpOCTO BBIMTH M3 TEKYIIETO
Kypca U c/elaTh €ro KOIHUIO, C KOTOPOH MOXHO 3KCHEPUMEHTHPOBATH 0O€3 OMaceHusl MOTePSITh MCXOIHBIN
oOpaserl.

C moMomipr0 KOMaH bl « Y TaJieHue» MOKHO yOpaTh M3 KaTajora JJI000M HEHYKHBIN KypcC.

@aiiibl ¢ UIPOBBIMH KypcaMH MOXHO IEPEHOCHUTH (110 JIOKAJIBHOM CETH WIM 4Yepe3 BHEIIHUE
HOCHUTEJIM) Ha JIpyrHe KOMIIBIOTEPHI, TA€ yCTaHOBJIEHA JaHHas nmporpamma. Komanaa «9KcnopT» Mo3BOJISET
COXpaHUTh B BHJE OTHeNbHOrO (aiina moO0H UrpoBOi Kypc M3 Kartayiora, a komanaa «Mmmopr» —
BOCCTAHOBUTDH UTPOBOM KypC U3 IOJ00HOTO (aiina.

Hanpumep, ecnu Bel — mpenogaBaTens U UCTHOIb3yeTe WHAUBHIYAIbHBIN BapHaHT UTPbl B y4eOHOM
Ipolrecce, TO MOXKETE 3apaHee MOJATOTOBUTH Ha CBOEM KOMIIBIOTEPE MOYYMTENIbHBIE UIPOBBIE CUTYyallUMH, a
3aTeM MepesiaTh UX Ha KOMIBIOTEPHI CTYIEHTOB.

Komanga «MHpopmanus» BbI3BIBaE€T Ha HKpaH HEKOTOPbIE CBEAEHUS 00 UIPOBOM Kypce, BKIIOYAs
JIaTy €ro CO3/IaHusl, CLIEHApUN U TEKYIIUI MECSI] UTPHI.

[TynkT «CrieHapum» BEpXHETO MEHIO COAECPKUT CIEAYIONIUE KOMaHIbI:

. Hosprrit



. Penaktuposanue/IIpocMoTp

. VY nanenue

. DKCIOPT

. HNmmopt

. Nudopmarmst

Komanna «HoBblit» 1M03BOJISIET CO3/1aTh HOBBIM CIieHApHil Ha 0a3e MpeABApPUTENIBHO BBIOPAHHOTO
npotoTurna u3 karajora. [locie ee mpuMeHEHHs MOSBUTCS AMAJIOTOBOE OKHO, I7ie MOTpedyercs ykasaTh
Ha3BaHUE CIEHAPHS U MPOTOTHII, a 3aTeM — paznen «CrieHapHbie mapameTpbd» (puc. 1.6):

31ech Ha pa3HBIX 3aKJIaJKaX COJIEp)KaTcs MapaMeTphl, MOJIHBIM CHHCOK KOTOPBIX ObLI NMpPUBEIEH B
tabn. 1.3. Ilpu sToM Ha 3KpaHHOW (hopMe YKa3aHbl BEpXHSAS W HIDKHAS TPAHUIBI M3MEHEHUS KaKIO0TO
clieHapHOro napamerpa. HoBble 3HaU€HHS MOKHO BBOJUTH TOJIBKO B 3TUX paMKaXx.

Puc. 1.6. Paznen «CuenapHbie mapameTpbi»

VcXonHBIM TIPOTOTUIIOM BCEX HOBBIX CIIEHapHeB sBisieTcss 0Oa3oBblii cueHapuil «Hopmay. Ilpu
NEPBOHAYAJIbBHOM 3HAaKOMCTBE C IMPOTPaMMON PEKOMEHIYETCsS HCHOJb30BaTh MMEHHO 3TOT cueHapuid. U
TOJIBKO IIOCJIE€ TOTO, KAaK IO0Jb30BaTENb JOCTATOYHO OCBOUT IPOTrpaMMy, OH MOXET HayaTh 3KCIEPHUMEHTHI C
pPa3IMYHBIMU BHEIIHMMH YCJIOBUAMHU JiesATeNbHOCTH Ilpennpusitus, 4yToObBl M B ATHX HOBBIX YCIOBUSX
HaWTH NPaBUJIbHBIE YIIPABICHUECKNUE PELLICHUS.

Komannpel «PepaktupoBanue» u «YjaneHue» NpeJHA3HAUYEHBl JJII BHECEHUsT W3MEHEHUN B paHee
CO3/IaHHBbIE CIIEHApUU WM A UX UCKIOYeHMs] u3 Karanora. IIpu stom 0Ga3oBelii cueHapuii «Hopma», a
TAaK)K€ CIEHapHM, YK€ HCIIOJIb3yEMbIE B TE€X WM HMHBIX UIPOBBIX KypcaX, PEAaKTUPOBaTh WU YAAIATH
3anpemaercsa. s Takux cueHapueB koMmaHja «PenaxktupoBaHue» 3ameHsieTcss komanuaon «lIpocmotrpy, a
KOoMaHza «Y JaJieHue» He ACHCTBYET.

Komanga «3JkcmopT» TO3BOISIET COXpAaHUTh B BHUAE OTAENbHOrO (aitna mo0oi cueHapuid w3
KaTtajiora, a KomaHga «/IMImopT» — BOCCTAaHOBUTH CIieHapwii W3 mojoOHoro daina. Kak m B oTHOImEHHH
UTPOBBIX KYypCOB, O3TH KOMAaHIbl SBISIOTCA CpPEACTBOM «OOLICHHS» MEXIy KOMIBIOTepaMH, TIJie
YCTaHOBJIEHA JIaHHAsI IPOrpamMMa.

Komanna «MHpopmanus» BBI3bIBACT Ha SKpaH HEKOTOPHIE CBEJCHHS O CLIEHAPUH, BKIIOYAs /ATy €ro
CO3JJaHUs U UTPOBBIE KYPCHI, TJ€ OH UCIIOIb3YETC.

B KONJIEKTHBHOM BapUaHTE WIPHl AHAJIOTMYHBIA pa3fesl MO YIPABICHUIO UIPOBBIMU KypcaMu H
CIIEHApPUSIMU COJICPXKUTCSA B Tporpamme AnmuHHCTpartopa (cM. m. 10.2.1). B mporpamme ¢GupmMbl MOXKHO
JIMILB HA4YaTh WM MPOJIOJIKUTH YKE UMEIOIIUICS KypcC 101 HOMEPOM CBOEH KOMaH/bI.

1.3.2. Paboyas yacTh mpOrpaMMbl

Ilocne npumenenuss komaHabl «lIpogomkeHne HIpoOBOro Kypcay I0JIb30BATENb IMEPEXOAUT B
pabouyio 4acTh MPOTPAMMBI, TJI€ OCYIIECTBISETCS COOCTBEHHO MpoIiecc urpsl (puc. 1.7).

Ha »kpaHe mo ymoig4aHHIO NOSBISETCS OKHO pasfena «CBOIHBIM OTYET», KOTOPBIM JETaIbHO
pa3bsCHAETCSA B OTAENBbHON M1aBe 3. OTMETHUM JIMIIb, YTO HA MPEICTABICHHOM PHUCYHKE 3TO OKHO OTpa)KaeT
HayaJbHOE COCTOSIHHUE HIPOBOTO Kypca, koraa llpeampusitue TOJIBKO YTO 0Opa3oBaHO C OIUIAYEHHBIM
YCTaBHBIM KarmuTtajioMm B pazmepe 100 muH. pyo.

Puc. 1.7. PaGouas yacTb nmporpamMmal

[Ipu 3TOM moAYepKHEM, YTO BCE CTOMMOCTHBIE MOKa3aTeld B 3TOM U JPYTHX paszjeiax MporpamMmbl
BBIPQKEHBI B ThICSTUAX pyOIei.

BBepxy cnpaBa ykasbiBaeTcs TeKylIui Mecsl urpbl. [Iporpamma Bcerga oTpa)xaeT COCTOSIHHE UTPbI
Ha HayaJo TEKyIIEero Mecsua.

OOparuM BHHMaHHE Ha TJAaBHOE MEHIO, PACIOJOKEHHOE B BEpXHEW cTpoke dkpaHa. C ero
MOMOIIIBI0 OCYIIECTBIISIETCS HaBHTralnus o padbodeld 4acTH mporpaMmbl. MEHIO COCTOMT U3 CJEIyHOIIUX
OCHOBHBIX ITYHKTOB:

. Pemenus

. OTueTHl

. Ananuz

. I'padpuku

. Jnarpammebl
. [Tepexon

HYHKT «Permrenus» IIO3BOJIACT HepCﬁTH B pa3aciibl nporpaMmel, rac MMPUHHUMAKOTCAH



yIpaBJIeHYECKHE PEIICHHs IO pPa3HbIM acrnektam naestenbHocTd llpeampustus (cm. tadm. 1.1 u 1.2), a
TaKkKe B OCOOBIA pasfen, TJe JaeTcs MPOTHO3 IBMKEHHS JCHEXHBIX CPEACTB, 3aBUCSIIUN OT MPUHATHIX
pemeHuid. JleTarbHOMY U3JI0KEHHIO COJIEpyKaHMsI JAHHOTO MTyHKTa MEHIO MOCBSIIIEHA TJ1aBa 2.

Yepe3 myHKT «OTUYETB» OCYMIECTBISETCS JOCTYIT B pa3zeiibl MPOTPaMMBbl, TA€ MPHUBOISATCS JaHHBIC
OyXrajnTepcKoro ydera M pa3HOOOpa3Has OTYETHOCTh O JIEATENBHOCTH [IpeAnpusiTus: ynpaBieHYecKas,
¢unaHcoBas, HamoroBas. O0 3TOM KOpPOTKO roBopuioch B 1. 1.1.5 u Oyaer moapoOHO paccka3aHo B IlaBax
4-38.

[TyHKT «AHaIM3» COAEPKUT pa3lelibl MPOTpaMMbl, TJ€ NPUBEICHBI pPa3IMYHbIE METOIBl aHATU3a
(MHAHCOBO-XO3UCTBECHHOM AeATeIbHOCTH [IpeAnpusTHs M OKPY)KaIOUIMX PHIHKOB C IENbI0 TUIAHUPOBAHUS
ero nesrenbHoCTH. OO 3TOM OBUTO KpaTKo cka3aHo B I1. 1.1.5 u Oymer moapoOHO paccka3aHo B riiaBe 9.

Hapsiny ¢ netainbHON OTYETHOCTBIO B YHCIIOBOWM (hopMe MpOorpaMMa COJCPKHUT OOIIUPHYIO CUCTEMY
BU3YaJIbHOTO TpEACTaBlIeHHs HH(pOpMay B Buae rpaduKkoB U auarpamMm. JlocTynm K HHUM OCYHIECTBISETCS
4yepe3 OJJHOMMEHHBIC ITyHKTHI BEPXHET0 MEHIO (CcM. 1. 9.8).

ITynkr «Ilepexom» COOEpKUT CIEAYIOIIME KOMaHIbl UIPHIL:

. Ilepexon k crneayromemMy Mecsiy
. IIpocmotp nepBoro mecsna

. [IpocMoTp mpenpIayIIero Mecana
. IIpocMoTp cnemyromero Mecsana
. Bo3sBpar k TekyieMy mMecsiy

Komanga «llepexon k crienyromemy Mecsiy» sBiaseTcss camMod m1aBHO. C ee IOMOIIbIO
M0JIb30BaTENb UHIUBUIYaJIbHOTO BapuaHTa UIPhl MEPEXOIUT B UTPOBOM BPEMEHHM Ha OJMH MECAIl BIepes, a
I10JIb30BATENb KOJUIEKTUBHOIO BapraHTa (KOMaH/1a) 3asBJIsI€T O TOTOBHOCTH K TAKOMY IIEPEXOLY.

OcTtanbHble M3 MEPEUUCICHHBIX KOMAaH] IO3BOJISIOT MPOCMATpUBAaTh HCTOPHUIO JIHOOOro pasfiena
UTPBI U BO3BPAILATHCS K TEKYIIEMY COCTOSIHUIO.

Cpenu mpouMx BO3MOXHOCTEH TIJIABHOTO MEHIO OOpaTUM BHHMMaHHE Ha KOMaHAy «JKCIOPT B
Excel», pacrionoxxennyto B myHkre «Cepsuc». C ee MoMoIIbi0 MOXKHO BeiBecTH B Excel mo0yro 3kpaHHYIO
(¢hopMy C YHCIIOBBIMH JAaHHBIMHU, a 3aT€M €€ pacleyaTaTbh WU MPOU3BECTH C HEH JI0ObIe IpyrHe JeHCTBUS B
cpene sToi mporpaMMmel. Uto kacaercs Tpa)MKoOB M AMarpamMm, TO MX MOXHO HETOCPEICTBEHHO BBIBECTH
Ha TeYarTh.

B cTpoke HMXKE TIIaBHOTO MEHIO PACIONAraroTCsi MKOHKH, C TOMOIIBIO KOTOPBIX MOXKHO OBICTPO
BXOJIUTh B T€ WIM HWHBIE pa3leibl UIsl TPUHATUS PEHICHUH, MEepeXOAUTh K CIEIYyIOIIeMy MecsILy,
MIPOCMATPHUBATh UCTOPUIO UTPHI M BEIBOIUTH B Excel TekyIee OKHO mporpamMMmBl.

11. Ilepeyenb  UHGOPMALMOHHBIX  TEXHOJOTHil,  HCHOJB3YyeMbIX TPH  OCYIIECTBJIEHUHU
o0pa3oBaTe/IbHOTO mpolecca MO JMCUMIJIMHE, BKJIOYasi MepevyeHb JIMUEH3UOHHOIO M CBOOOIHO
pacnpocTpaHsieMoro MpPOrpaMMHOr0 ofecnedeHHsi, B TOM YHUCJIe OTE€YeCTBEHHOr0 IPOM3BOICTBA H
UH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHOZO 0becneyeHus

1. Kaspersky Endpoint Security 12.11 - AuTuBHpyC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHasi onepaliioHHasi CHCTEMa

11.3 Ilepeuens npocpammHozo obecneyenuss OmeuecmseeHH020 NPoU3B00Cmea
1. Kaspersky Endpoint Security 12.11 - AaTuBupyc

[Ipu ocymiecTBiieHnH 00pa30BATEIBLHOTO MpOIEcca CTYIEHTAaMU U MPENoAaBaTeseM HCIOJIb3YIOTCS
cienytouye nHpopmannonHo crpaBounbie cuctembl: CIIC «Koncynbrant mioc», CIIC «"apanTy.

12. Onucanune MaTepUAJIbHO-TEeXHUYEeCKOM 0a3bl, HEe00X0IUMOoi IS oCylieCTBJICHUS
00pa30BaTeIbLHOr0 MPOIecca Mo JUCIUIJIMHE

Ne i/ HaumenoBaHue crienuaibHBIX Homep
IIOMEILIEHUN U ITIOMELICHUN 11 ayAuTop
CaMOCTOSITEJIbHON paOOThI uu

OcHallleHHOCTb CIIEHUaIbHbIX IOMEIIECHNUN U
MOMEILEHUH 1151 CAMOCTOSITENIbHOU paboThI




VYyeOHast ayiutopust s
MPOBEICHUS 3aHATHUIM BCEX TUIIOB (B
T.4. JIEKIIMIOHHOTO, CEMUHAPCKOTO,
MPAKTUYECKOU MOJITOTOBKH
00y4Jaronuxcs), rPyImnoBbIX U
WHJIUBUTyJIbHBIX KOHCYJIBTAIIHM,
TEKYILEro KOHTPOJIS U
MIPOMEKYTOYHOMN aTTECTALIMKU

2-159 | CneumanuszupoBanHas MeOesb Ha 26
MOCAJ0YHBIX MECT, IEPCOHANIHBINA KOMITBIOTED —
26 mT., TeneBu30p — 1 MmT., yaeOHO-HATTIS THBIC
MocoOus B BUJIE MTPE3EHTAIIHIA, TTOIKIIIOUEHUE K
cetu «HTEpHET», JOCTYM B 3IEKTPOHHYIO
nH(OPMAIIMOHHO-00pa30BaTENLHYIO CPEIY
YHUBEPCUTETA, BHIXO]] B KOPIIOPATUBHYIO CETh
YHUBEPCUTETA.

ITomemnienue 111 caMOCTOSITEIbHOM
paboTsl oOyJaronuuxcs,
MOATBEPIKIAOILIEE HATTUINE
MaTepUaTbHO-TEXHUYECKOTO
o0ecrieyeHus, ¢ nepeyHem

QCHORIIOTO 00NV IARATIUG




13. OcodennocTu peamsanuu JUCHUIIIMHBI JIMI ¢ OrPAaHUYCHHBIMHA BO3MOKHOCTAMU 310POBbS

OOyyaromuMcst € OTrpaHMYEHHBIMH BO3MOXKHOCTSIMH 3JI0pOBbsl  IPEJOCTABISIOTCS CIIELUaIbHbIE
yu4eOHMKM M ydeOHble mocoOusi, MHasg ydeOHas JuTepaTypa, CIHELHaIbHbIE TEXHUYECKUE CpPEeICTBa
o0ydeHHsT KOJUIEKTUBHOIO M WHJMBUIYaJbHOTO IIOJIb30BAHMSI, IPEIOCTABIEHUE YCIYr AacCHCTEHTa
(mOMOIIHMKA), OKa3bIBAIOLIETO OO0YYAIOIUMCS HEOOXOJUMYI0 TEXHHYECKYI0 IOMOIlb, a TaKXe YCIyTH
CYpAOIEPEBOTUMKOB U TU(DIOCYPIOTIEPEBOAUNKOB.

a) s c1aObOBHISAIINX

- Ha IPOMEXYTOYHOM aTTecTaud MPUCYTCTBYeT AaCCUCTEHT, OKAa3bIBAIOIIUNA  CTYJEHTY
HEOOXOIMMYI0 TEXHHYECKYI0 IMMOMOIIb C Y4e€TOM HHAMBHUIYaJbHBIX OCOOCHHOCTEH (OH MOMOTaeT 3aHATh
paboyee MecTo, epeIBUraThCsl, IPOYUTATh U OPOPMUTH 3a/1aHKE, B TOM YHCJIE 3aIIUCHIBASI 101 TUKTOBKY);

- 33JaHMs [ BBIIOJHEHMS, a TaKKe MHCTPYKIMS O IOPSJIKE IMPOBEACHUS IPOMEKYTOUHON
aTTecTauuu o(pOpPMIIIOTCS YBEIMUEHHBIM HIPUPTOM;

- 3a/1aHUA JUIS BBIIIOJIHEHUS HAa IPOMEKYTOUYHON aTTECTALIMU 3aUUTBHIBAKOTCS] ACCUCTEHTOM;

- MUCbMEHHBIE 3a/1aHUs BBIIOJHSIOTCS HAa Oymare, HaJAMKTOBBIBAIOTCS ACCUCTEHTY;

- obecnieunBaeTCs MHAMBUYaIbHOE paBHOMEpHOE ocBeleHne He Mmenee 300 Jrokc;

- CTYIEHTY JJs BBINOJHEHUS 3aJaHus NpU HEOOXOAMMOCTH MPEIOCTABISAETCS YBEIMYMBAIOIIEE
YCTPOMCTBO;

B) JJIS TIIyXUX U CIa00CHbIIIAIIUX:

- Ha TPOMEXYTOYHOM aTTecTalMM NPUCYTCTBYET AaCCUCTEHT, OKa3bIBAIOLIUN  CTYIEHTY
HEOOXOUMYI0 TEXHHUYECKYI0 MOMOUIb C yYETOM HHJIMBHUIYaJbHBIX OCOOCHHOCTEH (OH IMOMOTaeT 3aHATh
pabouee MecTO, MepeIBUraThCs, MPOUUTATh U OPOPMHUTH 3a/JaHUE, B TOM YHCJIE 3aMUChIBas OJ] TUKTOBKY);

- IPOMEXKYTOYHAsI ATTECTALMsI IPOBOJUTCS B MUCbMEHHOU (hopme;

- o0ecrieynBaeTcs HaJU4Me 3BYKOYCHJIMBAIOIIEH ammaparypbl KOJUIEKTHBHOIO IOJ30BaHMS, MPHU
HEOOXOJUMOCTH IOCTYNAIOLUM IPEAOCTaBISIETCS 3BYKOYCHJIMBAIOLIAs ammaparypa WHAMBHUIYaJIbHOTO
H0JIb30BAHUS;

- 10 JKEJIAHUIO CTY/ICHTA MPOMEKYTOYHAS aTTECTAIMsI MOKET IPOBOAMTHCS B IUCBMEHHOH (opme;

) UId JMI C HapyLEHUSMU OIOPHO-IBUraTeIbHOrO ammnapaTta (TSDKEIbIMH —HapyLICHUSMHU
JIBUTATEIbHBIX (DYHKIMI BEPXHUX KOHEYHOCTEH WIIM OTCYTCTBHEM BEPXHUX KOHEYHOCTEH):

- NHUCBMEHHbIC 33JaHUS BBINOJHAIOTCA HA KOMIIBIOTEPE CO CHELHATU3MPOBAHHBIM IPOrPaAMMHBIM
o0Oecrie4eHneM WM HaJJUKTOBBIBAIOTCSI ACCUCTEHTY;

- 10 JKEJIAHUIO CTY/IEHTa IPOMEXXYTOUYHAsl aTTeCTallus IPOBOIUTCS B YCTHOM hopme.



Pabouas mnporpamma aucuumiauHsl «KOHTpouMHID»  cocTaBieHa Ha ocHOBe DenepanbHbII
rOCyJIapCTBEHHbIN 00pa30BaTeIbHBIM CTaHIApT BBICHIETO 00pa3oBaHUs - OakajlaBpuaT MO HAINpPaBIECHUIO
noaroroBku 38.03.02 MenemxmenT (npuka3z MunoOpHayku Poccun ot 12.08.2020 1. Ne 970).

ABTOp (BI)
nou. KAuM, kau I[Tynsinuna Enena I'eoprueBna

PenienzenTol
non. KAuM, xan JloBrorbko Hatanbs AHaToJIbeBHA

PabGouass mporpamma gucummiuHbl «KOHTpoyumHT» paccMoTpeHa Ha 3acemanuu  Kadenpa
arpO’KOHOMHMKM M MapkeTuHra mpotokon Ne 24 or 28.03.2025 r. W npu3HaHa COOTBETCTBYIOIIEH
tpeboBanusM ®I'OC BO u yuebHoro miana no HanpasieHuto moarotoBku 38.03.02 MenemkMeHT

3aBeayrouuii kadeapoit AranapoBa Exarepuna I'puropbeBHa

Pabouas mporpamMMa aucuuIUIMHBL «KOHTPOJNIMHI»  paccMOTpeHa Ha 3acelJaHuu  y4deOHo-
METOJMYECKO KoMHccuu MHCTUTYT SKOHOMUKH, GuHaHcoB W ympasineHus B AIIK mporokom Ne or r. u
npusHaHa coorBercTByomeil TpedoBanusiM ®I'OC BO u ydeOGHOro riaHa mo HampaBJIC€HUIO MOATOTOBKU
38.03.02 MeHeKMEHT

PykoBoautens OI1
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