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1. Ilepeyennb

IJIAHMPYeMBbIX

pe3yJIbTaTOB

oﬁyqe}ma mo AUCHHUIIJINHE, COOTHECCHHbIX C

INIAHMPYEMbIMH Pe3yJIbTaTAMH 0CBOCHHS 00pa30BaTeJbLHOH IPOrPaMMBbI
[Ipouecc u3yyeHus: TUCHUILIMHBI HampaBieH Ha GopmupoBaHue cieayroumx xommnereHuui OII BO
U OBJIaJICHHE CIEAYIOUMMHU pe3yIbTaTaMu 00yUeHHs 110 JUCIUILIMHE:

Kon n HanmeHoBaHUE Konu [Tepeuens TUTAHUPYEMBIX PE3YIBTATOB O0YYEHUS IO
KOMITETCHIIUH HAaMEHOBaHHE JTUCITUTIITIHE
WHANKATOpa
JIOCTYOKCHHUS

VK-3 Cnoco6en | YK-3.1 3HaeT
OpPTaHHU30BHIBATh u | BeipabateiBaeT | OCHOBHBIC POJU YYACTHHKOB KOMAaHbI U UX (PYHKIIUH.
PYKOBOJIUTH paboToii | cTpaTeruio yMeeT
KOMaH/pl, BBIPA0ATBIBAS | COTPYAHUYCCTB | VipaBisiTh MOBEACHHEM KOMAH/IbI, PACIIPEACIIST 3a1a4H 1
KOMaH/IHYIO CTpATEerHio | a U Ha €€ OTBETCTBEHHOCTD.
TUTSt _ AOCTIKEHHS | OCHOBE BIadeeT HABBIKAMH
TIOCTaBJICHHON LEJIH OpraHusyer HaBbIKaMu yIIpaBJIeHHUs CINIOYEHHOCTBI0 KOMAHIBL.

paboty

KOMaH/IbI JIJIst

TOCTUKECHUS

MOCTaBIICHHOMN

LEeH
VK-3 Crnoco6en | YK-3.2 3HaeT
OpPTaHH30BHIBATh u| Obnanaer XapakTepruCTUKNA KOMaH/Ibl, 0COOCHHOCTH OpPTraHUu3aIun
PYKOBOIHTH paboToii | HAaBBIKAMH paboOThl KOMaH/IbI.
KOMaH/Ibl, BBIPAOATHIBAs | IPEONOJICHUS | ymeeT
KOMaH/HYO CTpaTCTUIO | BOSHUKAIOMIMX | OpraHu30BaTh KOMMYHHUKAIIUU BHYTPU KOMAH]IbI, B TOM YHCIIE
AT AOCTUKCHHUA | B KOMAH/IC C UCTIOJIB30BaHUEM IIU(PPOBBIX TEXHOJIOTHA.
MOCTABIEHHON 1EJTH PasHOTIACKH, oo eer HaBbIKAME

CIIOPOB U

KOH(JIMKTOB Ha
OCHOBE y4eTa

HaBbikamu opraHu3anuy KOMaHJHOW pabOTHI ¢
UCIIOJIb30BaHUEM Pa3IMYHbIX HH(POPMALMOHHBIX U
KOMMYHUKAIIHOHHBIX TEXHOJIOTUH.

UHTEPECOB
BCEX CTOPOH
VK-3 Cnocoben | YK-3.3 3HaeT
OpraHU30BbIBATh u | [lnanupyer OCHOB IUIAHUPOBAHUS KOMaHHON
PYKOBOIUTH paboToH | KOMaHIHYIO paboThI, pacnpeieneHus IOpy4eHui 1
KOMaH/1bl, BbIpabaTeIBas | paboTy, JIEJIErMPOBaHUs IOJJHOMOYMH YI€HaM KOMaH/bl,
KOMaH/HYO CTpPATETHIO | paclpesiessieT | OBHOB OpraHU3alMy 0OCYKIE€HUS Pa3HbIX UEH U
I L JOCTUKECHHUS | IOPYUEHHUSA U | MHEHUI
IIOCTABIICHHOW LIENH JECIIErupyeT
IIOJIHOMOYHA ymeer
WICHaM IUTAHUPOBATh KOMaHJIHYIO paboTy,
KOMaH/bL. pacnpeaeiiaTh IOpydCHHUS U JICJICTUpPOBaTh
Opranusyer IIOJIHOMOYHS 4JieHaM KOMaH/pl. OpraHn30BbIBaTh
obcyxaeHne 00CyX/IeHHE pa3HbIX UIEH U MHEHUHN
PasHBIX HACH U | g janeeT HaBBIKAME
MHCHHH IUIAHUPOBAHUS KOMAaHHON paboTHl,
pacnpenesneHys NOpy4eHni U 1eJIernpoOBaHUs
NIOJJHOMOYMH WiIeHaM KoMaHabl. Opranuzanuu
00CYyXJIE€HUS pa3HbIX UJIeH U MHEHUI
VK-6 Crnoco6eH | YK-6.2 3HaeT
OINIpEeACIIATh n| CaMoCTOSTENb | MOTMBOB M CTHUMYJIOB U1 CAMOPA3BUTH,
peann30BbIBaTh HO BBISIBIISIET OIIpEENICHUS PEATUCTUUECKUX LIeTIel
MIPUOPUTETH  COOCTBEHHOM | MOTUBBI U po¢ecCHOHaIbHOTO pOCTa




ACATCIIBHOCTH H CITOCOOBI

CTUMYIJIbI JJI1 ymeer

CaMOCTOATCJIBHO BBISABIATH MOTUBBI 1
CTHMYJIBI JUISI CAMOPA3BUTHS, OTIPEICIISISI
peauCTHYeCKHe e MPOPECCHOHAIBHOTO POCTa

€€ COBEpIICHCTBOBAaHUS Ha|CaMOpa3BUTHS,
OCHOBE CaMOOILICHKH | onpeiensis
peaMCTUYECKU
€ nenn BJIaJIeeT HABbIKAMU
npodeccuoHan

bHOT'O POCTa

pocta

CaMOCTOATCIIbHOT'O BBIABJICHHSA MOTHBOB U
CTUMYJIOB IUId CaMOPa3BUTHA, OIIPCACIICHUSA
PCAITNCTUICCKHUX ueneﬁ HpO(beCCI/IOHaJ'IBHOFO

2. Hepeqeﬂb OLHCHOYHBIX CPECACTB IO TUCHUIIJINHE

o, O1neHoYHOE CPEICTBO
&' | Kox manukaTopoB
3 TIPOBEPKU PE3yIbTATOB
Ne HammeHnoBaHue pazziena/TeMsl g JOCTIKEHUS
b . JOCTIDKEHHS HHANKATOPOB
@) KOMITeTeHITH I N
KOMITeTCHITHT
1. |1 paznmesn. JlunepcTBoO M ynpaBieHUEe KOMaH0H
VK-3.1, VK-3.2, CobecenoBanue, Pedepar,
1.1. | JIugyHOCTB KaK KIFOYEBOM AJIEMEHT OpraHu3aluu 3 VK-3.3, VK-6.2 Keiic-3a1aua
VK-3.1, VK-3.2, v, . 3
1.2. |IloHATHE MaNOH IPYIIIbI 3 VK-3.3, VK-6.2 CTHBIM OIPOC, Jcce
VK-3.1, VK-3.2, Cob
1.3. | YnpapieHue HeopMallbHBIMU IPyNIAMU 3 VK-3.3, VK-6.2 obeceoBaHne
VK-3.1, VK-3.2, K 6
1.4. | KontponpHas padota Ne | 3 VK-3.3, VK-6.2 OHTPOJIBbHAS padoTa
VK-3.1, VK-3.2, Vi .
1.5. | Obmee noHsTHE O TUAEPCTBE 3 VK-3.3, VK-6.2 CTHBIN OIIPOC
VK-3.1, VK-3.2, YerHsrii onpoc, [enoBas
1.6. | OctoBtble TeOpUM I AEPCTBA 3| VK-3.3,VK-6.2 /MM polesas urpa, Jcce
VK-3.1, VK-3.2, N .
1.7. | OcHOBHBIE TEOPUH THIECPCTBA 3 VK-3.3, VK-6.2 CTHBIN OIIPOC
VK-3.1, VK-3.2, K 5
1.8. | KouTpomkHas padota Ne 2 3 VK-3.3, VK-6.2 OHTpPOJIbHASI pa00Ta
1.9 Oco0eHHOCTH  JIeATENhbHOCTH KOMaHA pa3HBIX BUIOB B 3 YK-3.1, YK-3.2, Cobecenopanne, Keiic-3anaua,
7" | opranusanusx VK-3.3, VK-6.2 Pedepar
Pons mmnepa B mpomecce (OpPMHpPOBAaHMS U yIPaBICHUS YK-3.1, VK-3.2, Vernstit onpoc, Kefic-3axaua
1.10. OMARILON 3 VK-3.3, VK-6.2 ’
pi(e)1
VK-3.1, VK-3.2, Co6 P
1.11. | IoBsitenue 3hEeKTHBHOCTH JESTETLHOCTH KOMAH/IbI 3 VK-3.3, VK-6.2 obecenosanue, Pedepar
VK-3.1, VK-3.2, K 6
1.12. | KourponsHas padora Ne 3 3 VK-3.3, VK-6.2 OHTPOJIbHASA PabOTa

ITpomexxyTouHas aTTecTanus

3a




3. OueHouHbIe cpeCcTBA (OLIEHOUYHbIE MATEPUAJIbI)

IIpumepHBIli  TIEPEYEHD

MPOMEKYTOYHOM aTTECTAllMKU

OLICHOYHBIX CPCACTB

JIA

TEKYHICTO KOHTPOJII  YCIIEBACMOCTH U

Ne | HammenoBaHue
/Tl | OLIEHOYHOTO CPEJICTBA

Kpatkas xapakrepuctuka
OLICHOYHOI'O CPEJICTBA

[pencraBneHne OIIEHOYHOTO CPECTBA B
¢douae (O1eHOYHbIE MaTePHAIIBI)

Texkyuuii KOHTPOJIb

JIJ1s1 o1IeHKW 3HAaHUH

1 CobecenoBaHue

CpencrBo KOHTpOI,
OpPTaHU30BAHHOE KaK
crienuanbpHas oecena
MperoaaBaTens C
00ydJaronMcs Ha TEMBI,
CBSI3aHHBIE C U3y4aeMOn
JUCIUIUIMHON, 1
paccuMTaHHOE Ha
BBISICHEHHE 00beMa 3HAHUKI
o0yJaromerocs mo
OTIpeICIICHHOMY pa3ieny,
Teme, mpoOIemMe U T.1.

Bormpocs! o Temam/paszaenam TUCIUILTAHBI

2 YeTHbll ortpoc

CpencTBo KOHTPOJIS 3HaHUHN
CTY/ICHTOB,
CIocoOCTBYIOIIEE
YCTaHOBIICHHIO
HETOCPEICTBEHHOTO
KOHTAKTa MEXIy
npernojaBaTeieM 1
CTYZICHTOM, B IIpoIiecce
KOTOPOT'O MPET0IaBaTeb
HOJTy4aeT MIUPOKHUE
BO3MOKHOCTH JIJISl U3yUYCHHUS
WHTUBHTY ATbHBIX
0COOEHHOCTEH YCBOCHHS
CTyJ€HTaMH y4eOHOTO
Mmarepuarna.

ITepeueHp BONIPOCOB AJIs1 YCTHOTO OIIpOca

/715 OLIeHKM yMEHHUt

3 KonTponbhas paboTa

CpencTBo npoBeEpKH
YMEHHI TPUMEHSTh
MOJTYYCHHBIC 3HAHUS JIA
peureHus 3aaa4q
OIIPEJIETICHHOTO THIIA 110
TeMe WU pa3zery

KOMIUIEKT KOHTPOJIBHBIX 33JaHUN 110
BapUaHTaM

I[J'ISI OLCHKHY HAaBbIKOB

HpOMe)Ky'TO‘IHaSI aTTcCTaluA




3auer CpencTBo KOHTpOJIS IlepedyeHb BOPOCOB K 3a4ETy
YCBOEHHUS y4eOHOTO
MaTepuaia NpakTU4eCKUX U
CEMUHAPCKUX 3aHATHH,
YCIEUIHOTO MPOXOXKACHUSA
IIPaKTUK U BBIIIOJIHEHUS B
IIPOLIECCE ITUX MPAKTUK
BCEX y4eOHBIX IOPYUEHUN B
COOTBETCTBHH C
YTBEPKIICHHON
IIPOTPaMMOM C
BBICTaBJIICHUEM OLICHKH B
BUJIE «3aYTCHO»,
«HE3a4YTCHOD.

4. IlpuMepHbIil (POHT OLIEHOYHBIX CPEACTB /JIsl MPOBEJIEHUN TEKYIIEro KOHTPOJS U MPOMEKYTOYHOM
arrecTauMu 00y4arOUIUXCS N0 JUCHUILTHHEe (MOoAy ) "JIugepcTBo M ynpaBjieHue KOMaH/A0i"

Ilpumepnvie oyenounvie mamepuansl 011 MeKyulez0 KOHMpPOJia ycneeaemocmu
Bompocsr ny1st cobecenoBaHust:

Tema 1. JIMYHOCTH KaK KIKOYEBOM AJIEMEHT OpraHU3aluu

1 B 4yem cocTouT CynHOCTh MOHATHUS «TUYHOCTBY»?

2 [lepeuncnure OCHOBHbIE KOMIIOHEHThI TEOPUU JIMUHOCTHU?
3. JInuHoCTH B rpymre.

4 OCHOBHBIE POJIY UHAUBUIOB.

5 [ToHATHS KOJIIIEKTUBU3M, HETaTUBU3M, KOHDOPMHU3M.

Tema 3. Yrpasienue HepoOpMaTbHBIMH TPyIITIaMU

1. Yto cTouT B ieHTpe GOopMUPOBAaHUS HEPOPMATbHBIX TPy ?

2. B yem ocHOBHOE oT/iure He(POPMATBHOU TPYMIBI OT (POPMaTEHOM?

3. Yto HeoOxouMo it 3PHEeKTUBHOTO B3aUMOACHUCTBUS (POPMATIBHBIX U HEPOPMATIBHBIX IpymI?

Tema 7. OcobeHnocTu ACATCIIBHOCTH KOMAH/l PA3HBIX BUAOB B OPraHU3alugXxX

ctu/kauectBa?

KO-MaH?

I. B uyem ornnuus Mexay paboyuMH KOMaHAaMHd M KOMaHJaMd TMOBbIIIEHUs 3(deKTuBHO-
2. [lepeuncnnte OCHOBHBIE XapaKTEPUCTHKU MEK(DYHKIIMOHAIbHBIX, MPOEKTHBIX M TBOPUYECKUX
3. KakoBbl OCHOBHBIE CIIO)KHOCTH B (DOPMHUPOBAHHUU KPOCCKYJIBTYPHBIX M YIPaBIEHYECKUX

KOMaH?

Tema 9. IToBbIienue 3(hGeKTUBHOCTU AEATEIBHOCTH KOMaHIbI

YenoBus 3¢pexkTUBHON KOMaHAHON pabOTHI.

@DakKTophl U yCIOBHUS, ONpeesstone 3pPeKTUBHOCTh (PYHKIIMOHUPOBAHUS TPYIIIIHI.
®DaxTOophl, BAUSIOLINE HA PE3yJIbTATUBHOCTD (DYHKIIMOHUPOBAHUSI TPYTIIL.

®dakTopsl, MpenATCTBYIONME YPPEeKTUBHON pabOTe rPyMIIbI.

OcHoBHbIE U IepeMeHHbIE (DAKTOPHI.

I'pynnoBsoe enuHOMBICTHE.

Crtunb pyKoBOJICTBa

Nk W=

Bomnpocs! 17151 ycTHOrO omnpoca:

Tewma 2. [ToHsTHE MaJION TPYIIITBI

I. OCHOBHBIE TIOHATHUS, XapAKTEPU3YIOILNE MAJIbIE TPYIIIIHI.

2 Mauiible npodeccroHaNbHbIE TPYTIIBL.

3. BHyTpeHHsIsl B3aMMOCBSI3aHHOCTD 110 TPYJY MEXIY paOOTHUKAMH.
4 Ponb crimouenHocTy B GOpMUPOBAHUU KOMaHIbI



Tema 4. OO1ee MOHATHE O JIUIESPCTBE

1. AHanu3 NOHATHUSA «JIUIEPCTBOY.

2 OTauamst pyKOBOAUTEIS OT JUACPA.
3. OYHKIIMOHAIBHBIE POJIH JIUJEPA.

4 JInyHOCTHBIE KauyecTBa Jujiepa

Tema 5. OCHOBHBIE TEOPUU JTUIEPCTBA

1. CoBpeMeHHbIE KOHILIETILNY JIUIEPCTBA.

2 CuTyalmoHHBIE TEOPUHU JIUJEPCTBA.

3. IToBeneHnyecknii MOAXO0X K UCCIEIOBAHUIO JINEPCTBA.
4 TpanuuoHHbIe KOHLIETINH JTUIEPCTBA

Tema 6. OCHOBEBI KOMaHI[006p8.30BaHI/I$I B OpraHu3alnuu

1. Komanmoo6pa3oBaHue Kak rmapajurma yrpaBJIeHUs COBPEMEHHBIMH OPTaHU3aAIUSIMH.
2. [TonsATHIAHBIN anmapaT KOMaHA000pa30BaHUSI.
3. MeXauCIMIUIMHAPHBIN XapakTep KpuTepueB auddepeHanum KOMaH

Tema 8. Ponb nunepa B mporecce GOpMUPOBAHUS U YIPABICHUS KOMAaHI0M

1. BrnactHble pecypchl uepa Kak KJI4eBOM MHCTPYMEHT YIIPaBICHHUs KOMaHIOM.
2. OCHOBHBIE THUIIBI POJIEBBIX CTPYKTYP KOMaHJIbI.
3. ['pynnoBsie HOpMBI

[IpumepHbie Kelic-3a0auu:
Tema 1. JIMYHOCTH KaK KIFOUEBOM AIEMEHT OpraHu3aluu

[enb: M3yunts crnenuduky cTuUied NMOBEIEHUS PYKOBOAMTENS B KOHKPETHBIX CUTYyalUsX C Y4ETOM
€ro 3a-71a4 ¥ YPOBHS 3pEJIOCTH IPYIIIIBL.

3aganue: Mcnonb3ys Teopuro nuaepcTBa Xepcu-bnaHmapaa, npoaHamu3upyuTe NMPUBEACHHBIE HUXKE
cury-auuu. BpiOeputre B KakI0W M3 HUX HAWIyYlNIMd CHOCOO0 BO3JMEHCTBHS Ha TPYIIYy CO CTOPOHBI
PYKOBOJIUTE-JIsSI U OOOCHYWTE CBOM OTBETHI.

Pexomenmanmu no pazbopy cutyarui.

[Tpu BBIIOTHEHUU 3aJJaHHsI HEOOXOAMMO OTBETUTH Ha CIIEAYIONINE BOTIPOCHI.

1. B yeM cocTout 3aa4a pyKOBOAUTENS B KayKJI0H KOHKPETHOM CUTyaIuu?

2. KakoB ypoBEeHb 3p€JI0CTH IPYIIbl B COOTHOLIEHUH C TOCTaBICHHBIMU 3aja4aMu?

3. Kakoii cTiiIb OBeICHHS B JAHHOM CUTYyaIlMK HanboJjee paroHaieH?

Bo3MOXHBI ~ cliefylomMe BapuUaHThl TOBEICHUS B COOTBETCTBHUM C JIByMSI OpPUEHTHpAMH,
npeobagaronMMuy B IS TEIFHOCTH MEHEKepa (3a/1a4a WiId OTHOIIICHUS ).

[ToBeneHre, OpUESHTHPOBAHHOE HA 3a7a4y.

* MpUKa3aHue, MOyYeHHE (JUIEP BOBJICYEH B MOJAPOOHOE OOBSICHEHHE POJICH W 3aja4 TPYMIbl, YUIUT
MMOAYHM-HCHHBIX, KaK, KOTJIa U 3a4€M BBITIOJIHATD 3aaHU);

* yOexaeHWe, WHCTPYKTHpOBaHWE (JIUACp JaeT TMOAYMHCHHBIM MHCTPYKIMM ¢  OKa3bIBaeT
MOAJICPHKKY ).

[loBenenue, OPHEHTHPOBAHHOE HA OTHOIICHHS, OMPEASIIEMOEe CTEIEHbI0, B KOTOPOW JIHIEP
BOBJICUEH B JBYCTOPOHHUE OTHOIICHUS, COJCHCTBUE, KOOPIWHUPOBAHUE W MPHUMEHSEMBIC TCHXOJIOTUYECKUE
MIPUEMBI:

* coyyacTue (JIuaep ¥ MOJYMHEHHBIE COBMECTHO MPUHUMAIOT PELICHHUS O TOM, KAaK JIyYIlle BHITIOJTHHUTH
MO-CTaBJICHHBIC 33/1a4N);

* JIENIETUPOBAHUE (ITUAEp JaeT M0 KOHKPETHBIX MOJPOOHBIX YKa3aHWM M OKa3bIBaeT HEOOIBIIYIO
JUYHYIO TIOJICPKKY TTOTIUHECHHBIM).

Taxum 00pa3oM, BOSMOKHBIE CTHIIN TTOBEICHUS JHAepa OMPEACSIOTCS CIEeIYIOIIUMU apaMeTpamMu:

* TpUKa3aHWe, ITIOyYeHHEe: BBICOKAS 3aJavya/HuU3kue OTHomeHus (+2, -2) (BbICOKas CTENeHb
OpHUEHTAIINH Ha 3a]]avy, HU3Kasl CTETIeHh OPUEHTAIIMU Ha OTHOIICHHUS);

* yOexK/IeHHE: BBICOKAs 3a/1a4a/BhICOKHE OTHOIICHHS (12, +2);

* y4acTue: HU3Kasl 3a7a4a/BbICOKHE OTHOIIEHUS (-2, +2);



JieNierupoBaHme: HU3Kas 3a/1a4ya/HU3Kue OTHOLIeHHs (-2, -2).
OreHrTe BapuaHThl OTBETOB B COOTBETCTBUH B MPEJIOKEHHBIMU MapaMeTPaMHU.

Curyanus 1.( O6pa3sers ajisi BEITTOJHEHUS )

Bac HazHaumiM Ha HOBYIO JOJDKHOCTH. [IpeibInymiuii pyKOBOJUTENh HE BMEIIUBAJICSA B JIea TPYIIIbIL.
Ipynma anexBaTHO cieloBajia CBOEMY HAIMPABICHHUIO PabOTHI M BBHITIONHSUIA TOCTABICHHBIC 3a7add. BHYT-
PEHHUE OTHOUICHHUS B TPYIIIIC HAXOAATCS Ha XOPOIIEM YPOBHE.

Bo3moxkHBIE CTTOCOOBI BO3ACHCTBHS:

* IPEINIPUHUMANTE IIaTrH, HAPaBIIsis MOJYMHEHHBIX K paboTe, ONpeIeIeHHON JTOJDKHBIM 00pa3oM;

* BOBJICKAWTE IMOJAYMHEHHBIX B TMPOILECC MPHUHATUS PEIICHHWN, OKa3biBas MOMICPKKY JCITbHBIM
IPeIOKE-HUSM;

* 00CcyauTe MPOU3BOIUTEILHOCTh TPYJla TPYIIBI B MPOIIJIOM, a 3aTEM PACCMOTPUTE HEOOXOIUMOCTH
HOBOW MPAKTUKH;

* IpeI0CTaBbTE IPYIITY CaMoii cebe.

Jmnarnos.

[Ipenpaymumii pyKOBOIUTENb OCTABISUI TPYMITY B MOKOe. UJIEHBI TPYMITBI pearupoBaid OTHOCHUTEIBHO
3pe-meiM  o0Opasom co cpenHeir [IT (MPOM3BOAMTENLHOCTBIO TpPyAa) ¥ XOPOUIMMH IOKa3aTesIMH
BOBJICUEHHOCTH B TIPOIIECC PEIICHUS MTPOOIIEM.

Jly4ymie Bcero HOBOMY pPYKOBOJWTEINIO MPENOCTaBUTh TPYIIE BO3MOXXHOCTH CaAMOCTOSTEIBHOTO
CTPYKTYpU-pOBaHUS OONbIIEH YacTH CBOEH JEATETBbHOCTH, HO CHeJaTh aKIeHT Ha HeoOX0JUMOCTh
yIyUYIICHUS €€ Jes-TeIIbHOCTH.

OreHka BapaHTOB OTBETOB.

— 2. IlpeanpumMuTe 1MIary, HaMpaBIisis MOJYMHEHHBIX K paboTe, ONpeIeIeHHON JOJDKHBIM 00pa3oM.

Ota Mepa (BBICOKas 3a/aya/HU3KHUE OTHOIIEHUS) HE TOJIXOJUT, TaK Kak TPYIIa MpoJIeMOHCTPUPOBAIA
CBOIO CIIOCOOHOCTH pabOTaTh XOPOIIIO, a TIPOU30IILIA BCETO JIUIIh CMEHA PYKOBOJICTBA.

+2. BoBiekaiiTe TOJYMHEHHBIX B TPOIECC MPUHATHS PEIICHUN, OKa3bIBas TMOMJICPKKY ETbHBIM
MIPEUIO-KSHHUSIM.

Ota Mepa (BBICOKME OTHOIICHHUS/HU3Kas 3ajada) Jyylle BCEro IMOAXOMUT TpyMmIe, Tak Kak
MPEOCTABIISIET €l BO3MOXXHOCTh HAWTH COOCTBEHHOE pellieHHe MPOoOJIeMbl, HO HE TIepefaeT ee WieHaM BCeH
MOJIHOTHI OTBET-CTBEHHOCTH.

Kananer koMMyHUKamuu (BO3MOXHOCTh OOIIEHHS) OCTAIOTCS OTKPBITHIMH, PaboTa OCYIIECTBISETCS
COB-MECTHO, TIPH MOYEpKUBAHIH He0OxoaumMocTu nosbierus [1T.

— 1. OO6cyaure TNPOWU3BOAMTENBHOCTh Tpyla TpPYNIbBl B MPOIIIOM, a 3aTeM pPacCMOTPHUTE
HE00XOAUMOCTh HO-BOM MPAKTHKH.

Ota Mepa (BbICOKasi 3a/1a4a/BBICOKHE OTHOIICHHS) MOXKET OKa3aThCs IMOAXOIAIICH, eciu mpobdieMa
TAKOTO poja OyIeT OCO3HaHA TMPH BBIMOJHEHWW 33/1a4 W OCYUICCTBICHUU yMpaBieHHs. B MaHHBI MOMEHT
cpou-HbIX Tipodiem [T Her.

+1. IIpegocraBbTe TpymITy camoi ceoe.

Ota Mepa (HHM3Kas 3ajavya/HU3KUE OTHOIICHHS) MOXET MOJOWTH IS TeKylied paboTel ¢ AToM
OTHOCHUTENILHO 3penoi rpymmoi. Ho ecnu nmuaep XodeT MOBBICHTH CIOCOOHOCTh TPYIIBI CHPABISATHCS C
3aJja4aMy U yIpaBJIeHHEM, MOXKET TIOTPEeOOBATHCS OMTOTHUTEIbHAS CTPYKTYPA.

Curyanus 2

[Tonmydyennass Bamu wuH(OpMaIMs YyKa3blBA€T HA HEKOTOpPHIE TPYJHOCTH BO B3aWMOOTHOIICHHUSIX
MOAYMHEH-HBIX OJHOW W3 TPYIIL. [pynma uMeeT XOpoIlIyro MPOW3BOACTBEHHYIO pemyTanuio. YIeHbl TpymbI
3¢ PEeK-TUBHO BBHIMOIHSUIA CIOKHBIC 337a4d U YCHEIIHO CHPABISUINCH C PabOTON B T€UEHHE BCETO MPOILIOTO
rona. Bce onn 065aqar0T 10CTaTOYHON KBATU(UKAIIUCH.

Bo3MoKHEIE CIIOCOOBI BO3ICHCTBUS:

* paccMOTpUTE HEOOXOIWMOCTh BHEAPEHUS HOBOW TPAKTUKH W OOCYyAWTE Balle pelieHue ¢
IO TYMHEHHBI-MU;

* MPEIOCTABHTE YWICHAM IPYIIITHI BO3MOXXHOCTh CAMUM PEIIUTh BOSHHUKIINAE ITPOOIIEMEI;

* IEHCTBYITE OBICTPO U TBEPO, KOPPEKTUPYS M HAIPABIISS,;

* y4acTBYHTe B OOCYXJICHHWU TMPOOJEeMBbI, OKa3biBas MOJYMHCHHBIM IOJICPKKY, HE HapyIas
OTHOIIICHUI COMOYNHEHHUS.

Curyanus 3



[Tpon3BOAMTENBHOCTh TpyJa Balled TPYIIBl CHIKAETCS HA TPOTSHKEHHH HECKOJBKUX MECSIICB.
UsieHbl TPYIIBI HE CIUIIKOM 03a004€HBI CBOEBPEMEHHBIM BBINOTHEHUEM 3aa4d. IM MOCTOSSHHO HEOOXO0AMMO
HarmoMuHaTh 00 3TOM. B mpornuiom momorano nepepacnpe/ieiieHue pojaeii 1 OTBETCTBEHHOCTH.

Bo3MoskHBIE CITOCOOEI BO3/IEHCTBHSL:

* MI03BOJIBTE TPYIINIE CAMOW OMPEICIIUTh HalpaBJIeHNUEe CBOEH pabOTHI;

* YYTUTE PEKOMEH/IAIIMK TPYTIIbI, HO CJIEIUTE 32 BHIMOJIHEHUEM 3a/1a4;

* IepepacIpeieNIuTe POk U OTBETCTBEHHOCTh U BBEIUTE YETKHI KOHTPOJIb;

* BOBJICKUTE TPYIIy B MEpepactpeieicHue poJied W OTBETCTBEHHOCTH, HO HE OyIbTe Ype3MEepHO
JTUPEK-TUBHBI.

Tema 7. OcoOeHHOCTH JACATCIIBHOCTH KOMAaH/[ Pa3HbIX BUAOB B OpraHHU3alHuiaAX

Ienb: [Tomyunts npeacraBaeHue o NpUHLMNAX GOPMUPOBAHUS YIIPABICHUECKOW KOMaHIbI.

3amanue. [Ipoananu3upyiiTe mpuBEACHHbIE B Talnuie (GOpPMYyJTUPOBKH, PACKPHIBAIOIINE CYIIHOCTDH
NPUH-IMIOB (OPMHUPOBAHUS YyIpaBiIeHUYeCKOM KoMmaHzabl. Ompexnenure, KakoMy M3 YKa3aHHBIX HHXKe
MPUHIIUIIOB COOTBETCTBYET KaXK/asi U3 HUX, 3aII0JIHUB TaOJIHILY.

OcHOBHBIE IPUHIMIIBI (POPMUPOBAHUS YIPABICHYECKUX KOMAH].

1. IlpuHIMTT «TOTIOTHEHUSD.

2. ITpuHuMn «corjacus menei.

3. IlpuHUIMD KOHKPETHOCTH, NEPCOHM(UKAIMU 3aJaHUN, POJIEH, OTBETCTBEHHOCTH KaXKIOTO YJICHA
KOMaH-JIbl.

4. IlpyHIMI 1€710BOTO COTPYIHUYECTBA.

5. llpuHnun oomeHa nHdopmanmei.

XapakTepucTHKa NPUHIUIIOB (OPMUPOBAHUS YIIPABIEHUECKHX KOMAH]]

CyuHocTh NpUHIKIIA HaszBanue npuHuumna

@OyHKIMH, POJb, OTBETCTBEHHOCTh KaXKAOTO 4WiI€HA KOMAaHJIbl [OJKHBI OBITh YETKO OIpENEeNEHB,
WCXOJISl U3 €r0 3HAHUH, YMEHUH, ClIoCOOHOCTEMH

PaboTta xoMaHABI IpeanonaraeT roTOBHOCTh K CO-TPYAHUYECTBY, JI€JIOBOMY OOIIEHHUIO, OTKPBITOCTh K
MHEHHSAM JPYTUX U K HOBBIM HJESIM, a TAK)KE TOTOB-HOCTh IMOCTYIHTHCS COOCTBEHHBIMU TO3HLIUAMHU

Komanna noaOupaercst ¢ yueToM CHIIBHBIX M CIA0BIX CTOPOH Jinjepa, omnbiTa ero padotsl. Jlunep mpu
(bop-MupOBaHMM KOMaH/bI JOJDKEH BBIOMPATh JIIOZCH, KO-TOpPBIE CIIOCOOHBI KOMIEHCHPOBATh €ro ciadble CTO
-pOHBI, HEIOCTATOK UJIEH U OMbITA

YroObl COBMECTHO pemaTh MpoOJIeMbl, HEOO0XOIUMO O00eCHeuuTh KaKAOMY WIEHY KOMaH]IbI
CBOOOJHBIN JOCTYN K HMH(pOpPMALMU, YTOOBI OH MOT 3HATh TO, YTO 3HAET PYKOBOAMTENb U JPYTHE€ UJIECHBI
KOMaHJbl, 1 OOMEHUBATbCcd ¢ HUMH HH(popMmauueidl. Hukakas Bak-Has Ui COBMECTHOM pabOThI B KOMaH[E
nHpOpMaLUs He 10JKHA yTauBaThCs

B komaHze Bce MOMKHBI MPABUIBHO MPEACTABIATH ce-0e 1eib U mpuHuMarh ee. OO0Imas 1enpb J0JDKHA
Opra-HUYHO CcOYeTaTbcd C LEISIMM KaXAOr0 YydYacTHMKA KoO-MaHIbl. KpaTko 53TOT NpPUHLMII MOKHO
chopMynupo-BaTh Tak: « MBI B OJTHOM JIOTKE»

Tema 8. Pons nmunepa B npouecce GopMUpoBaHUS U YIPABICHUS KOMaHI0H

OnpeneneHHe OCHOBBI BJIACTU U COOTBCTCTBYIOLICTO el NCTOYHHMKA BJIACTH.

Lens paGoter: IlomyunTe mpakTHUECKWE HABBIKA [0 OMNPEICJIEHUI0 MCTOYHHMKA BIACTH U
MNPUMCHCHUIO €TI0 AJId BIIMAHUA Ha OKPYIKAIOMIUX.

YMEHUsT M HaBBIKU: OIPEAEIATh OCHOBbI M MCTOYHHMKHM BJIACTH, a TAaKXKE BBIABIATH CHTyallUHd B
KOTOPBIX MOYKHO HAWTy4IlleM 00pa3oM MPUMEHSITh T€ WIH WHBIE HCTOYHUKHU BIACTH.

Brimonnenue 3aganus 4 BKIIoYaeT B ceOs Tpy dTamna:

Otan 1. O3HAKOMHUTBCS ¢ TEOPETUUECKUMH CBEJEHUSMU U OTBETUTh HA KOHTPOJIbHBIE BOIPOCHI:

I. Kewm Obinia 3a0xeHa OCHOBaA B Ki1acCU(UKalMU UCTOYHUKOB BIACTH?

2 Ko emte nccnenosan npo6ieMy HCTOYHUKOB BIIaCTH?

3. Ha kakue rpynmsl B HacTosiiee Bpems JEJSITCS BCE NCTOYHUKYU BIACTH?
4 Kakne MCTOYHMKM OTHOCSTCS K JINYHOCTHOM OCHOBE BJIACTH?



5. Kakne nCTOYHMKM OTHOCSTCS K OPraHU3allMOHHOW OCHOBE BJIACTH?

Oran 2.0mnpenenuTb OCHOBY BJIACTH M COOTBETCTBYIOUIMM €l MCTOYHMK BJIACTH, UCIOJb3YS 3aJaHHE
[0 YKa3aHHOMY IIPENoAaBaTeIeM BapUAHTY.

Oran 3.JlaTh XapakTepUCTUKY CUJIBHBIX U CIA0BIX CTOPOH ompeaeneHHoW Bamu Brnactu. [lpusectu
IpUME-PbI, B KAKUX CHUTYalHUsIX MOYKHO MCIOJIb30BaTh, JUISl YKPEIUIEHUS CBOEH BIIACTHU, JAHHBIM MCTOYHMK
BJIACTH.

TumnoBoil mpuMep BBINOIHEHUS PaObOTHI

Oran 2.0mnpenenaeHre OCHOBBI M HICTOYHHKA BJIACTH.

OnpenenruM OCHOBY BJIACTH M COOTBETCTBYIOIIMI € HCTOYHUK BJIACTH, IO MPEJIOKEHHON CUTYyalUH.

PykoBonutens I120 yka3piBaeT Ha OIIMOKH, JOMYIIEHHBIE MOJIOJIBIM COTPYJHUKOM OTAeNa B
JNOKYMEHTaX, TMOJAaHHBbIX Ha MONMUCh, W TpeOyeT uX ycTpaHuTb. Kakoii HMCTOYHHK BIACTH HCIHOIB3YET
pyxoBoautens 1130 ans ycuneHus: CBOEro BIUSHUS Ha IOAYNHEHHOTO.

B nanHOl cuTyanuu ucnoisib3yeTcsi S3KCEPTHAS BIACTh, KOTOpPast OTHOCUTCS K IMYHOCTHOM OCHOBE.

Otan 3.01eHKa ¥ aHAJIU3 ONPEEICHHOTO HCTOYHUKA BIIACTH.

JlanuM XapakTepUCTUKY CHJIBHBIX M CJIa0bIX CTOPOH OIpeneleHHOM Hamu BiacTtd. [lpuBenem
IIPUMEPBI, B KAKMX CUTYalUAX MOXHO HCIIOJIb30BaTh, JJIS YKPEIUIEHHMs] CBOEH BJIACTH, AAHHBIA HCTOYHUK
BJIACTH.

OKcrepTHasl BJACTh HE CBS3aHA KECTKO C OIPENEICHHOM OJDKHOCThIO. Ee ypoBeHb ompenensercs
YPOB-HEM, Ha KOTOPOM PYKOBOIMUTENb IMOKA3bIBAET CBOIO KOMIIETEHTHOCTh B AHAJIN3E, OLIEHKE M KOHTpPOJIE
pabo-Thl NOTYMHEHHBIX.

Beps B koMIETEHIIMIO pyKOBOAMTEIIA, IPYTHE MOJIArat0TCs Ha HETO.

OtmeuaeMasi y MOJYMHEHHBIX TEHJICHIMSI CUUTAThb CBOETO PYKOBOJIUTEINS SKCIEPTOM MOMKET HMETH
Hera-THUBHbIE TIOCJIEJCTBUS IIPU TIPYIIIOBOM MPUHATUM pEIIeHUH. Ecin pyKkoBOAMTENIb IO3BOJISET
MOJYMHEHHBIM CUYHMTATh Ce0S «IKCIEPTOM», OHH MOTYT HE IMOAEIHUTHCA ¢ HUM HH(popmammei. DTO MOXKeT
MPUBECTH K TO-My, 4TO OyneT mpuHATo MeHee 3(d¢dexTuBHOe pemieHue. Crienuanu3anus B 3HAHUAX JENaeT
9KCIEPTHYIO BIACTh OTPAHUYEHHONW B IPUMEHEHUHU.

PazyMHas Bepa ropa3ngo MeHee ycToWYMBa, 4yeM ciemnas Bepa XapusMbl. OHa U JIEMCTBYET MEIJICHHEE.
Ecnu cnenmanuct okakeTcs HE MpaB, TO PYKOBOAMTENb OoJiblie HE OyJIET pa3yMHO CIIEIOBaTh €ro COBETY —
CJIe-J10BaTEIbHO, €T0 BIUSHUE YMEHBIINTCS.

B HeKOTOphIX ciyd4asx BIMSHHE pPa3syMHOW Bepbl MeEHseT OaJaHC BIACTH «PYKOBOJUTEIh —
noAYuHEHHBINY. [1oCKOIbKY PYKOBOAMTENIO HYyKHA MH(QOpPMALMS U PEKOMEHAAIMU MOJYMHEHHOTO, BIACTh
MOCTIeTHETO pacTeT. BpeMeHHO y TOAUYMHEHHOTO MOKET OKa3aThCsl OOJIbINE BIACTH, YEM Y PYKOBOIHUTEIS.

VYOenuTenbHbBIM NPUMEPOM BIMSHHUS 4Yepe3 pa3yMHYI0 Bepy SBJSIOTCS OTHOILEHHUS, KOTOpbIE
CKJIaJBIBAIOTCSl Yy OOJNBIIMHCTBA JIIOJEH CO CBOMM JieHalmluM BpauoM. JlokTopa Bpemsi OT BpEMEHH
HCIIONB3YIOT TAKOM MH-CTPYMEHT KaK CTpax, HO OHM HE MOTYT IPHHYJWTh MAal[MEHTa MPUHATH JIeUeHHUE. Mbl
CllelyeM YyKa3aHHsM Bpada MOTOMY, 4YTO BEpPHUM, YTO Bpauyd OOJQAAI0T 3HAHUAMU U CIIOCOOHOCTBHIO
W3NIeYnBaTh W TpeAoTBpamaTh Oosie3HH. [loCKONbKYy y HAac HET MEOUIMHCKUX 3HAaHUW, Mbl HE 3HAeM
HaBEepHSKA, CIIOCOOEH I HAIl Bpad yJIOBIETBOPUTH Hally MOTpeOHOCTH. CleqoBaTeNbHO, MBI NMPHHUMAaEM
€ro BIIUSHUE, TaK KAK BEPUM B KOM-IIETCHIINIO MEIUKA.

BapuanTel 3ananuit

Bapuanr 1

HauanpHuk mexa jgan ykasaHue paOO4YMM BBIIOJHHUTH CPOYHBIN 3aka3. Eciin K HaMEYeHHOMY CpPOKY
3ajaHue He Oyner cnaenaHo, TO pPaOOTHMKM OyayT JIMIIEHbl NpeMUalbHbIX BblIUIAT. Kakyro BiacTh
UCHOJB3YET B JAHHON CUTYallMy HaYaJIbHUK 11€Xa JUIs YCUJICHHUS CBOETO BIUSHUS Ha paboumx?

Bapuant 2

CorpynHuK (UHAHCOBOrO OTAeNa O00paTwics K MPOrpaMMUCTY MpEeInpusiTHsS ¢ Npock0oil 00
ycTaHOBKE HOBOHM mporpammel B ero [IK. B kakoit 3aBUCUMOCTH HaXOJUTCSA COTPYIHUK (PMHAHCOBOTO OT/EJIa
OT IIpo-rpammucTa?

Bapuanr 3

Ha mnpoxonHo#l 3aBoja OXpaHHHMK IPOCUT HOBOIO COTPYJAHHMKAa IOKa3zaTh mnpomyck. Kakyroo BiacTh
OKa3bIBa-€T OXPAHHUK B JaHHOW CUTyalluu Ha pabOTHUKA 3aBoj1a?

Bapuanr 4

PykoBoauTenb MapKeTHHTOBOTO OTJENa MPOCUT BBIUTU B BBIXOJHBIE JTHU CBOUX COTPYIHHUKOB JIst
oopM-TIeHHsI CPOYHBIX 3aKa30B, OOEIIaB MM XOPOIIO 3aIUIaTUTh 3a CBEpPXypouHble. KakoMy HCTOYHHKY
BJIACTH OT-7ajl NPEANOYTeHHE PYKOBOJUTENb MapKETMHTOBOTO OTHENa JUIsl YCHJIEHHS CBOEro BIUSHHUS Ha
HOJYNHEH-HBIX ?



Bapwuanrt 5

HauvanpHuk oTnena cHaOXeHMs SBISETCS CHIHOM T€HEpPAIbHOTO TUPEKTOpa JaHHOTO MPEIIpPUSTHSL.
Kakyto B1acte OH MOKET UCTIOTB30BaTh JIJIs1 YCUJICHHSI CBOETO BIHUSHUS HA TOJYMHEHHBIX?

Bapuanr 6

Tokaps VBaHOB siBNsieTCS yBa)KaeMbIM M 3HAIOIIMM YEJIOBEKOM Ha MpeanpuaTud. B cBoem 1exy oH
AUep KOJUIEKTUBA. VIBaHOB NONPOCHUI KOJUIETY MOJMEHHMTH €ro B CBOIO CMEHY, Ha 4TO TOT Cpasy Jaj
coriacue.

IIpumep nenoBoit UTpsI:
Tema 5. OCHOBHBIE TEOPHUH JIMJIEPCTBA

enp: BBISIBUTH JIMJIEpa B TPYIIIIE.

3anaun: oOyyeHHE IIKOJIBHOTO aKTHBA OPraHU3aTOPCKUM HaBBbIKaM, Pa3BUTHE KOMMYHHKaOEIbHOCTH,
pa3-BUTHE TBOPUECKUX CIIOCOOHOCTEH JCTEH.

[ToaroroBka Kk urpe

- BBIOMPAIOTCS SKCHEPTHI U3 YMCIIA YYalIUXCS B 3aBUCHUMOCTU OT KOJHMYECTBA YYAaCTBYIOIIMX KO-
maHja. Pabota skcnepToB 3aKirodaeTcs B CIEAYIOLIEM: pa3faya IBETHBIX KapTOYeK yYaCTHUKAM KO-MaH] B
3aBUCUMOCTH OT MPOSIBIISIEMBIX UMHU KayeCTB.

- MPUTOTOBUTH I[BETHBIE KAPTOUKHU AJIsi pabOTHI 3KCIEPTOB: KpaCHbIE, CUHUE, 3€JICHbIE, KEINThIe,
YyepHbIe, Oelble (KOJTMYECTBO KAPTOUEK HE OTPAHUICHO).

- IMPUTOTOBUTH JJIsL KXKI0M KOMaHAbl OyMary, Kiei, KapaHAalu [BETHbIC, PYUYKH, JIJACTUKH.

XoJ urpel

«Bu3uTka» KOMaH[bI

3ajaHue BeAyIIEro: NpuayMaTh Ha3BaHUE, JI€BU3 U TBOPUECKHU MPEACTABUTH KOMAH/TY.

«300mapK»

3ajgaHue BEOyIIETO: COCTAaBUTh M3 CHHYEK KUBOTHBIX (KaXIbI YyYaCTHUK KOMAaH/AbI JIOJKEH
TTOJIOXKUTH CBOIO CITUYKY B OOITUIH PUCYHOK (PUTYPBI )KHBOTHOTO).

[TpuMepsI )KUBOTHBIX: CIIOH, KPOKOJIMII, Yepernaxa, xkupad (B 3aBUCUMOCTH OT KOJIMYECTBA KOMaHI).

Camoe... camoe... camoe

3ajaHue: KoM KOMaHJe MpuaymMaTh KOHKYpPC Ha «camoe, camoe, camoe» (To THIy pPEeKOpAOB W3
KHUTH [ MHHECa), POBECTH C IPYTMMH KOMaHAAMU U BPYUYHUTh NPU3 OOEIUTEITIO.

«OpranuzaTopckoe JOMHHO»

3ajaHue: pas3NoKUTh B TMPABWIBHOMW TIOCIEIOBAaTEIILHOCTH KAPTOYKM C HAa3BaHUSIMH 3TaloB
KOJUIEKTUBHOTO TBOPUYECKOIO JIea.

- uzes nena,

- o0CyX/IeHUe UJeH JIesia C TPy TOBapHUIIEH,

- KOJJIEKTUBHOE IIJIaHUpOBaHHE Jenia (KOHKypC MpeJIOKEeHHM, «MOo3roBas araka», paboTa

- CO3JJaHUE COBETA JEIIa,

- paboTa coBeTa C MpeJIOKeHUSIMU B IIJIaH Jiena,

- YTBEpKJICHUE IJIaHa Jena,

- pacrpeiesieHue CUJl Ha TOJATOTOBKY 3aJlaHUM,

- co3aHue U paboTa TBOPUYECKUX TPYIIII 10 MOATOTOBKE JIena,

- OpraHu3aIys IOMOIIY B3aHUMOJICHCTBUS,

- peKJIaMHpOBaHUE Jiena,

- CMOTp F'OTOBHOCTH,

- IIPOBEJICHUE JIeTa,

- MO/IBE/ICHUE UTOTOB JI€JIa COBETOM JIela,

- cOOp 1O TOJABEICHHWIO WTOTOB Jena (OIIEHKa CaMOro Jeja M COBeTa Jelia, HarpaxiaeHue,
«ypOKH Ha Oymay1ieey,

- nocJieieicTBre (YTOUHEHHE, TTOMTOJTHEHHE «KOTTUIIKA MHTEPECHBIX JIETD).

«MaccoBast urpa»

3a/laHKe: MPUyMaTh U TPOBECTH MAaCCOBYIO UTPY C APYTHMH KOMaHIaMH.

«Pa3roBop *UBOTHBIX B MMapax»



3aJlaHue: PUAYMATh TEMY Pa3roBOpa U MPOTOBOPHTH €€ «SI3BIKOM YKUBOTHBIX).
ITapsl ’KMBOTHBIX: co0aKa — KOILIKa, KypHIla — OCeJl, BOpOOell — KOpoBa, CBUHBS — OapaH.

«Pomarnikay

3aganue: 1-i1 BapumaHT — mpomneTh necHw «B necy poaunace enouka» Kak LEPKOBHBIM XOp, XOp
0JICHEBOJOB UyKOTKH, XOp JETCKOr0 Caja, apMENCKUN X0p.

2-i1 BApUaHT — MHCLIEHUPOBATh CKa3Ky «Pernka» B »kaHpax KOMEIUH, ApaMbl, I1ETEKTUBA, TPUILIEpa.

«AYKITMOH UICH»

3ajaHue: IpeaoKUTh MEPONIPUATHUS 110 JAHHOW TEMATHKE.

«Adwumay

3amaHue: TpuUIyMaTh TEKCT W HApUCOBaTh IUIAKaT, KOTOPBIA MOBECAT Yy Trapaepoda, CTOJIOBOM,
KaOMHETa TU-PEKTOpa, YUUTEILCKOM.

Mo3zauka nuaepa

3ajaHue: HAKJICUTh KaKIOMY YYAaCTHHUKY KOMAHJbl HAa YUCTBIM JIUCT Oymaru cBoi HaOOp MOJYyUYEHHBIX
pa3-HOLBETHBIX KapTouek. [loanucars pamunmio, M, Kjaacc, HIKOIy.

KoHKypcChl OLIeHHBAIOT KIOpH, OaibHasi cucTeMa IPOU3BOJIbHASL.
AHanu3 Mo3auku Juaepa

[Ipeobnaganue onpeeIeHHOro [BETa KApTOUEK BBISBIISET CIeIyIOIIee:
KpacHblli — 3MOLIMOHAIBHBIN XapaKTep.

Cunuii — renepaTop uacH.

3enenniit — opranuzarop KT/,

Kenteiit — pe3eps, HAOMOAATEIb.

UYepHslil — 1€30praHu3arop.

benblil — ncnonHUTENS.

[TpumepHas Tematuka pedeparos:

Tema 1. JIMYHOCTH KaK KIIFOUEBOM AJIEMEHT OpraHu3aluu

1. ABTOpUTET M TUIEPCTBO KaK MpoOiIeMa COBPEMEHHOTO YIPaBJICHUS.
2. Teopun TMYHOCTHBIX KAYECTB.

3. PoneBas ctpykrypa komana. KoMaH el MEHEIKEPOB

Tema 7. OcoOeHHOCTH ACSITENTLHOCTH KOMAaH/ Pa3HBIX BUIOB B OPraHHU3AITHIX
1. O0mue mpeacTaBiIeHus] O MOTUBAaUKA. MoOIeI MOTHBAIIHH.

2. Tunonorust ¥ GakTopsl GOPMUPOBAHHS KOMAH/I.

3. ®opMHpoBaHUE COCTaBa KOMAH/IBI.

4. DTanbl )KU3HEHHOI'O IIMKJIa KOMaH/IbL.

Tema 9. IoBbitienne 3hGEKTUBHOCTH ACSITETLHOCTH KOMAaH/IbI
1. DddexkTnBHOE MOCTPOSHUE KOMAH/IBI.

2. UneanbHbll 1uaep.

3. Komanpa. I[Ipaktuueckue acieKThl.

4. JInnepcTBO B yIIPABIEHUU OpraHU3allen

[Ipumepnas TemaTtuka scce:

Tema 2. IloHsiTHe MaJIOW TPYNIIBI

1. KinroueBble IMYHOCTHBIE XapaKTEPUCTUKH JINJEPA

2. MoTHBBI IOBEICHUS TMYHOCTHU B TPYIIIIE

3. Ponb crimoyeHHOCTH B ()OPMHUPOBAHUH KOMaH/IbI

4. CxoactBa U pa3nuuusi GopManbHBIX U HE(POPMaIbHBIX IPYMI B OPraHU3aluN

Tema 5. OCHOBHBIE TEOPUU JTUIEPCTBA
1. DBOJIIOLIMS JINJIEPCTBA.

2. Teopun nuaepcTsa.

3. Teopuu BEIMKOro 4eI0BEKA.



4. Teopuu BIUSHUS.
5. Teopun B3aMMOOTHOIIEHUI.

TumnoBbie KOHTPOJIBHBIE PAOOTHI IJIsI CTYIEHTOB OYHON (POPMBI O0YUCHHUS
KontponwsHas Touka Ne 1 (temsr 1-3)

Teopernyeckuii Bompoc (OLIEHKA 3HAHHMN ):
Posns cimoueHHocTH B (hopMHPOBaHUN KOMAHIHI (5 6AILIOB).

[IpakTHKO-OpHEHTUPOBAHHOE 3aJjaHKE (OLICHKa YMEHU):
O0603HaYbTE TUITBI KOMMYHHUKAITMOHHBIX CTPYKTYp (7 GamioB):
LleHnTpanu3oBaHHbIE CTPYKTYPBl KOMMYHHUKALIUH

a) 0) B)

JleneHTpaIn30BaHHbIE CTPYKTYPbl KOMMYHUKALIUI

2) 6) B)

Ketic-3amaua (orieHka HaBBIKOB):

O3HaKOMBTECH C CHTYyaIleH U OTBETHTE HA BOMPOCHI (8 OaIIOB)

B xommanun N cMeHumscs AupekTop mo MapkeTuHry. HoBoro pykoBoauTessi COTPYAHMKH MPHUHSIIN
HACTOPOKEHHO, MPEJIOKEHHBIE MPOEKThI OTKPOBEHHO «CAaO0OTHUPOBAIM», a HAa TPEHUHT, CIEIUAIBHO Opra-
HU30BAaHHBIA C IIETBI0 TOBBIICHUS KBalu(ukanuu (OecriaTHBIA W OPraHW30BaHHBIM BHEIIHUM TIPOBaii-
JIEpOM), BOBCE HUKTO HE MPHINEN, XOTS BCE CHEIUAINUCTHI OBLTH OIMOBEIICHBI O MEPOINPHITHH 3apaHee. Py-
KOBOJIUTENb OT/IeIa HE MOHUMAJI, YTO MPOUCXOIUT.

Curyanus nposicHUJIach Ha OJHOM U3 coOpaHuil. PykoBoauTenb OTliena pemnsa BBECTH MPO3PAvyHYIO
cucTeMy OIeHKH paboTel. [1o ATOMy MOBOAY OBLIO CO3BAHO COBEIIAHHE IS TOTO, YTOOBI OTKPHITO OOCY-IUTh
HOBOBBEJICHHUE CO BCEMHU COTpYIHHKamMHu oTaena. Ha coOpaHum Bce COTPYTHUKH CTald aKTHBHO BO3-pa)kaTh
MPOTUB W3MEHEHUH, W TOJIbKO OJHA COTPYAHMIIA Moiyana, Opocas OJOOpPUTENbHBIE B3IJISIBI B CTO-POHY
kosuter. Korjga ee crnpocuim, 4To OHa AyMaeT MO MOBOJY HOBOW CHCTEMbI, OHA OTBETUJIA, YTO MOJIHO-CTHIO
COTJIaCHA C KOJUIEKTHUBOM.

[TobecenoBaB ¢ IPYrUMH COTPYIHUKAMH KOMITAHWH, PYKOBOAWTENh OTAENia MAapKETUHTa BBISICHMUII,
KaKk paHee cTpomyach pabota otaena. [IpexxHuil pykoBOAMTENIh OTIENa KCIOJb30Baj B CBOeW paboTe aBToO-
PUTApHBIN CTUIIL PYKOBOJCTBA. Bce pelieHuss OH MPUHUMAN €AMHOJIMYHO, HE COBETYSCh C KOJUIEraMu, a
MOPYYEHHUS M 3a/la4il MOJYMHEHHBIM CTAaBUJI Kak eMy ObUIO yA0OHO (IpU 3TOM HE BCEr/la YYWTHIBAJ CIIELU-
QIM3AIMI0 TOTO WJIM MHOTO COTpyAHMKa). COTPYTHUKH MPUBBIKINA BCE CIOXHBIE BOIPOCHI pelIaTh 4epe3 ITY
CaMyl0 MOJYaJMBYIO COTPYIHHUI]y — OHa Oblja MpaBOil pyKOHl NpexKHEro pyKOBOIUTENS M, KaK IMPaBUIIO,
MoMorasia pemaTh Bce UX MpoOIEMBI.

[IpoBeneHHass coMOMETpHUs MOATBEPAMIAa JOTaJKH PYKOBOAMUTENS — MOJYAIMBasg COTPYAHULIA CUU-
Tanach SIBHBIM JIUJEPOM KOJUICKTHBA.

1. O xakoM THIIE TUAEPCTBA HIET peUb B Keiice (KOHCTPYKTUBHBIN MW JECTPYKTHBHBIN).

2. HazoBuTe mpuyYuHBI MOSBICHUS MOAOOHOTO THaepa B oTaene?

3. KakoBbl JOKHBI OBITH 1EHCTBUSI HOBOI'O PYKOBOAMTES M0 YCTPAHEHHUIO STUX MPUYKH.

Kontpomnsuas Touka Ne 2 (Temsl 4-6)

Teopernueckuii Bonpoc (OLeHKa 3HAaHUMH):

[ToBeneHueCKHt MOAXO0/ K MCCIeI0OBAHMUIO JHIepcTBa (5 0anos).

[IpakTHKO-OpHEeHTUPOBAHHOE 3aJjaHKe (OILIEHKa YMEHUH):

CpaBHute moHsTHs "muuep" M "pYKOBOAMTENb" HUCHONB3Ys HCCIENOBaHMSA B JaHHOM obmactu A.



Haymosa u O. Buxanckoro (7 6amioB)

Kpurepuii cpaBHeHUs PykoBoautens  Jluaep
Ponb

OTHoOIIEHNE K TOTYNHEHHBIM

Llens aesiTenbHOCTH

OcHoBa IeNCTBUN

Ha yto onmpaercs

Ha yem ocHoOBBIBaeTcst

Kak neiictByer

Hamnpasnenue nestenbHOCTH

Ketic-3amaua (orieHka HaBBIKOB):

O3HaKOMBTECH C CHTyaIleH U OTBETHTE HA BOMPOCHI (8 OaIIIOB)

Bbl yctponsuch paboTaTh B KOMITAHHMIO Balllel MEUTBHI - MEXKAYHApOIHYI0 Kopropaluio. Bac B3sin
Ha JIOJDKHOCTH HCIIOJIHSIIONIETO OOS3aHHOCTH HayaJlbHHKA OT/eNa OPTraHW3allMOHHOTO Pa3BUTHUS (MPEABIY-
1asi pyKOBOJUTEIIBHUIIA OTJEJNa YIIa B JIGKPETHBIA OTIYCK, M Bbl BPEMEHHO e¢ 3ameHsere). CaMm OTIel co-
3J1aH HEIaBHO TIOCJIEC PECTPYKTYPHU3ALUU KOMITAHWH, U HUKTO TOJKOM HE 3HAET, YeM OH JIOJDKCH 3aHHMATh-CSl.
Bam mpencTouT BBICTpOUTH PabOTy OT/AENAa TaK, YTOObI OH OPraHWYHO BIMCHIBAICS B CHUCTEMY OTHOIIIC-HUI
B KOMITAHWW W TPUHOCHI TMONB3y M, KOHEUHO, BaM XOYETCS 3apEKOMEHIIOBATh Ce0S KaK XOpOIIETo py-
KOBOJIUTEJISA.

OnHako 1O MPOLIECTBUM BPEMEHHM Bbl MOHMMaeTe, 4To 3TO OynxeT Henerko. Bamm nopaunHeHHble
HAaMHOT'O CTapile Bac M NPUBBIKIN paboTaTh C MpeAbIAyIIeld pyKoBoAWUTeNbHUICH. OHM TOCTOSHHO CpaB-
HUBAIOT Bac C HEW, IpUYeM He B Bally noJyib3y. KpoMe TOro, mpucraBka «u. 0.» - UCHOJHSAIOIUN 00s3aHHO-
CTH SIBHO He MpUOaBIsSET BaM aBTOPUTETA, M BaIllM NOJYMHEHHbIE BOCIIPHHMMAIOT Bac Kak BPEMEHHYIO (H-
rypy.

Bbl pemraere HamaguTh OTHOIICHUS ¢ KoJuieramMu B HedopmanbHOW oOctanoBke. K Tomy e y Bac
MOSIBUJICSL yIa4HbIM MOBOJA - Ball JEHb POXKIECHUA. Bbl pemraere ycTpouTh HacTOSAIIMN OAaHKET W B IATHHILY
BEYEPOM HAKpBIBAaETe IMpPa3JHUYHBIN cTON B oduce. Ho mocne mo3apaBiieHHI Ballero BBIIIECTOSALIETO PY-
KOBOJICTBAa BCE Cpa3y e pa30eraroTcs, Tak Kak y KakKJOro COTPYJHHUKAa HaIleslcs MOBOJ «YJIM3HYTh». BbI
CHJIUTE B OJIMHOYECTBE 32 OOTaTHIM CTOJIOM U JIyMaeTe O TOM, YTO K€ BaM JeJaTh Jalbllle.

Bomnpocsr:

1. Kak mposiBunmch nuaepckue (QyHKIMM B NOBEACHWU MeHemkepa? Kakas opueHTtamus nuaepa -
Ha MPOU3BOACTBEHHYIO 3a7jauy WIX Ha MOJYMHEHHBIX - peodagaer?

2. TIpUCYTCTBYIOT M KaKue-IMOO YepThl, XapaKTepHbIE IJIs JHIEPOB B COOTBETCTBHH C HCCIENO-
BanusiMu Croramuia? Kakux yepT eMy sSIBHO HE XBaTaeT?

3. Kakoii ctuib, B COOTBETCTBUHU ¢ pemieTkoi bneilika m MoyToH, XapakTepeH AJis JMJEpa B ONU-
caHHOU cuTyauuu? Omnpenenure ero NpuMepHble KOOpAWHATHI Ha Marpuile. Kakue pekoMeHaanuu Bbl MOTJIH
ObI 1aTh €My, ONIMpasch Ha KoHIenuuio bielika 1 MoyToH?

KontponpHas Touka Ne 3 (Temsl 7-9)

Teopernueckuii Bonpoc (OLEeHKa 3HAaHUN):

[TonsTHiiHBIN anmapaT KoMaHa000pa3oBaHus (5 6aioB).
IIpakTHKO-OpUEHTUPOBAHHOE 3aJjaHKE (OLICHKAa YMEHUH):

HazoBuTte u oxapakrepusyiTe KOMaHIbI IO CTETICHH CaMOI0CTaTOYHOCTH (7 6aioB)

HaumenoBanne XapakrepucTuKa

Ketic-3amaua (orieHKa HaBBIKOB):

O3HaKOMBTECH C CUTYaIleH U OTBETHTE Ha BOIPOCHI (8 6AILIOB)

BsI — pykoBoautens otaena X.

Bamemy oraeny mopyuyeH BakHbIH mpoekT. OH JOJKeH ObITh BBIMOJNHEH CwiaMu Bamux mnoauu-
HeHHBIX. [lepBbIii KaHIWIAT HA yYacTHE B MPOEKTE — OIMBITHBIA COTPYJHHK, C BHICOKUM YPOBHEM CaMOMO-
TUBAIlUM, HE pa3 BBINOJHSABIIMK MOJOOHBIE 3a7auu. BTOpoil — COTpyAHMK, XOpOIIO 3apeKOMEHOBaBIIMHA



cebst B paboTe, HO KOTOPBI HE UMEET MOJO0OHOTO OmbITa. TpeTuit — COTPYIHUK HA UCIBITATEIFHOM CPOKE, C
OTJIMYHBIM PEJIEBAaHTHBIM 00pa30BaHUEM, KOTOPBIA CTPEMUTCS 3aKPENUTHCS B KOMIIAHUU U 3apEKOMEH]IO-
BaTh cebsa. Y Bac HeT BO3MOXHOCTHM CaMOMy yYacTBOBaTh B NPOEKTE, BBl MoOXKeTe TONBKO OCYLIECTBHUTH
IIPOMEKYTOUYHBII U UTOIOBBIA KOHTPOJIb.

Komy Bel nopyunte npoext? [Touemy?

TumnoBbie KOHTPOJIbHBIE PAOOTHI ISl CTYACHTOB OUYHO-3204HON (hOpMBI 00yUeHuUs

TumnoBas ayAUTOpHAst KOHTPOJIbHAs paboTa Ui CTYyI€HTOB OYHO-3a04HOM (OPMBI O0YUECHHUS:

Teopernueckuii Bonpoc (OLEeHKa 3HAaHUN):

Poxw crmouennocT B hopMupoBaHUN KOMaH b (5 0asioB).

[IpakTHKO-OpHEHTUPOBAHHOE 3aJjaHKE (OLICHKa YMEHU):

CpaBaute moHATHS "nmuaep" W "PYKOBOIUTENb" HCHOJB3YS HCCISAOBAaHHS B JaHHOW oOmacth A.
Haywmoga u O. Buxanckoro (10 6amioB)

Kpurepuii cpaBHeHus PykoBoautens  Jluaep

Ponb

OTHolIeHNEe K O JYMHEHHBIM

Llens nesiTenbHOCTH

OcHoBa IelcTBUN

Ha yto onmpaercs

Ha uem ocHOBBIBaeTCs

Kak neiictByer

Hanpasnenue aesrensHOCTH

Ketic-3amaua (orieHka HaBBIKOB):

O3HaKOMBTECH C CHTyaIlel U OTBETHTE HAa BONPOCHI (15 Oaios)

Br1 — pykoBoguTens otaena X.

Bamemy otraeny mopydeH BakHbli mpoekT. OH JIOJDKEH OBITh BBIMOTHEH CHJIaMu Bamux mogdu-
HEHHbIX. [lepBbIli KaHAMAAT HA y4acTHWe B MPOEKTE€ — ONBITHBIA COTPYIHHUK, C BBICOKMM YPOBHEM CaMOMO-
TUBAIlUM, HE pa3 BBINOJHSABIIMK MONOOHBIE 3afauu. BTOpoil — COTpyAHMK, XOpOIIO 3apeKOMEHOBaBIIMIA
cebst B paboTe, HO KOTOPBIN HE UMEET MOJO0OHOT0 OMbITa. TpeTUil — COTPYIHUK HA UCIBITATEILHOM CPOKE, C
OTIIUYHBIM DPENICBAaHTHBIM 00pa30BaHUEM, KOTOPBIH CTPEMHUTCS 3aKPEMUTHCS B KOMIIAHUU U 3aPEKOMEH[IO-
BaTh cebs. Y Bac HeT BO3MOXKHOCTH caMOMYy Y4YacTBOBAaTh B IMpOeKTe, Bbl Mo)keTe TOJbKO OCYIIECTBUTH
MPOMEKYTOUHBI U UTOTOBBI KOHTPOJIb.

Komy Bl nopyunte npoekt? [Touemy?

B mporecce ocBoeHus AMCHMILIUHBI «JIuaepcTBO M yIpaBlieHHE KOMAaHIOW» CTyJeHTaMH, 00ydaro-
IIMMUCS TI0 OYHO-320YHOH (popMe, B KAUECTBE CAMOCTOSITENBHOW MOATOTOBKH, MPEAYCMOTPEHO BBIMOJIHE-
HUE KOHTpOJIbHOW paboThl. KoHTponbHas pabora paszpaborana B 10 BapmanTtax. Bapwant HazHayaeTcsi CTy-
JICHTY I10 MocieaHel nudpe 3a4eTHOM KHUKKH, TIpU 3ToM Iudpa «0» coorBeTcTBYeT BapuanTy Ne 10.

[lenpto KOHTPOJBHOW PAOOTHI SIBISETCSA OLIEHKA CaMOCTOSITEIBHOIO OCBOCHHSI Marepuajia CTyAeHTa-
MU-3a04HUKaMu. KOHTposibHAst paboTa BKIIIOYAET: ABAa TEOPETUUECKUX BOIPOCA U Keic-3a1auy.

TurnoBast KOHTpOJIbHAS paboTa JUIsl CTYICHTOB OYHO-3a0YHOM (POPMBI 00yUEeHHUS

Teopernyeckre BOmpoCk (OIeHKA 3HAHUN):

OCHOBHBIE TIOHATHS, XapaKTEPU3YIOIIME MaJIbIE TPYMIIHI (5 6aIoB);

[IpoexTHbIC U TBOpUYECKHE KOMaH/BI (5 0amioB).

Ketlic-3aaua (oneHka yMEHU U HABBIKOB):

[IpoananusupyiiTe cUTyallio U OTBETHTE Ha BOIpockl (20 6anoB):

UYepes HeckonbkO MHUHYT K Bam nomkHa mopodTu Bama nmomuwHeHHas, KOTOpyko BBl BbI3BaU TIO
nmoBoay ee omno3manuii. OHa paboTaeT B KOMIAHWHM OOJBINE ToJa W CBOM OOSI3aHHOCTH BBITIONHSET Kaue-
cTBeHHO. [lepBoe BpeMsi oHa ObLTa OUEHBb YBIEYECHA M 4YACTO MPUXOJWIA JaKe paHblle Ha pabdoTy. A B mo-
cienHee Bpems Bbl cranmu 3amedarh, 9TO OHA OMA3JbIBAaCT MOYTH KaXKIbli JeHb. B obmem, Ber mormm Obl
3aKpBITh Ha 3TO TJIa3a, HO €CTh KOPIOPATHUBHBIC MpaBWIA, UCTIOTHEHHUS KOTOPBIX TPEOYIOT MpEXkIEe BCErO OT



Bac. ITapy pa3 eit OblIO cenaHO 3aME€UYaHME, YTO CIENYeT BCE e BOBPEMs IMPUXOAUTH, XOTs Obl IOTOMY 4YTO
3TO MPOMHCAHO B TPYAOBOM JoroBope. Bbl mpemynpemawnu, uto Oynere ohopMIIsiTh BCE€ MUCBMEHHO M CO-
CTaBIATH CIIy)K€OHbIe 3amucku 00 ee omnosnaHusx. Cerogns 14 sHBaps: Hpouulo ABa Mecsila ¢ TOTO MO-
MeHTa, Kak Bpl caenmanu 3ameuanue. Toraa coTpyaHuua coriacuiack ¢ Bamu m moobemana, 4to cuTyamus
m3menurcs. Ho Bce ocranoch Tak sxe. st ceropnsmHero pasroBopa Bel coOpanu nanHele 00 ee omo3sna-
Husx (tabmuua 1). Kpome Toro, Bel muiaHupoBanu MOBBINIATH €€, HO TEHEpb AyMaeTre, CIEAYeT JIM 3TO Je-
JaTh.
Tabmuma 1. ['paduk ono3maHuii COTPYTHUIIEI

arta Jenb Hegenu Ono3manust

12 HOs10ps [Iaranna 12 MunyT
22 HOsAOps BropHuk 22 MUHYTBI
30 HOAOpPs [lonenenpHuk 19 MuHYT
6 nexabps BropHuk 14 munyT
11 sHBaps Cpena 15 MuHyT

13 sHBaps [TsTHULIA 12 MunyT

Bomnpocs! u 3aganus:

Hy>HO 11 yuuThIBaTh (PAKT OMO3JaHUNA, TPUHIMAs PEIICHUE O MOBBIIICHUHN COTPYIHUKA?
Hy>kHO 11 cpa3y NpuMeHsTh JUCLUIUIMHAPHBIE MEPbI?

ApryMeHTHpyiTe CBOE pEILICHUE.

[TpakTUKO-OpHUEHTHPOBAHHBIE 3aTaHUS

3amanue 1.

HccenenoBath OCHOBHI BJIACTH B OPTaHU3AIMU HA TIPUMEPE PA3IMUHBIX TOJDKHOCTEH.

1. IIpoananu3upyiite npuBeAeHHbIE B Taba. 1 JOMKHOCTH C TOYKH 3peHHMS 00beMa BIAcTH, KOTOPYIO
OHHM MOTYT UMETh B CBOMX OPTaHU3AIMIX, U IPOPAHKUPYUTE UX TI0 ITOMY TIPUHITUITY.

2. OGocHYy#TE CBOIO TOUKY 3peHUsl (ITMCHMEHHO).

Tabnuna 1. OCHOBBI BIACTH B OpraHU3AINH

3ananue 2.

Pa3paboTtaTe BapuaHT JOPKHOCTHONW MHCTPYKLIMU C YYETOM CHEIM(UKN Balleld OpraHu3alum.

1. KpaTko omuumuTe OpraHu3alyio U JOJKHOCTb, O KOTOPOW NOWIET peub, yKa3aB CBSA3aHHBIE C HEH
3a/1a4M U €€ MECTO B CUCTEME YIIPaBICHHUS.

2. 3anonHuTe Ta6n. 1 A9 KOHKPETHOM pPYKOBOJALICH TOMKHOCTH HAa OCHOBAaHUM ITOJYYEHHBIX JIaH-
HBIX.

Tabmuna 1. Onucadue OMKHOCTH B BHJE TaOJIUIIBI

3amanue 3.
BaHOJIHI/ITe Ta6JII/II_[y, nepequanB COBCTHI, KOTOpBIe JAKT HECMCUIKHUEC U aMepHKchme yquHe, JUIA
YKPEIUICHUS WK Pa3pyIICHUS CIUIOYCHHOCTH B TPYIIIE

Jliist yKperieHus CIUIOYEHHOCTH B rpymme  J[s pa3pylieHus CIUIOYeHHOCTH B TPYIIIe
Ilpumepnvle oyenounvle mamepuanisl

0J151 HPOBEOEHUS NPOMENHCYMOYHOU ammecmayuu (3auen, IK3AMeH)
noO UMo2am 0ce0eHus OUCUUNIUHBL (MOOYIA)



BOHpOCBI H 3alaHUs K 3a4CTy

TeopeTI/I‘IeCKI/Ie BOITPOCHI
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[TonsiTHE TMYHOCTH.

KommoHeHTsl Teopun TUUHOCTH.

JInuHOCTH B rpymre.

OCHOBHBIE POJIM UHIUBUIOB.

[ToHATHS KOJUIGKTHBH3M, HETaTUBU3M, KOH(POPMHU3M.

OCHOBHBIE IOHATHS, XapAKTEPU3YIOIINE MaJIbIE TPYTIIHI.

Marnsie nmpodeccrnoHaIbHbBIE TPYIIIHL.

BHyTpeHHAs B3aUMOCBA3aHHOCTH 10 TPYy MEXAY paObOTHHKAMH.

Poub crimouenHOCTH B (hOPMUPOBAHUN KOMAH/IBI

[IprurHBI BOSHUKHOBEHUSI HE(POPMATBHBIX TPYIII.

OTnuuuTeNbHBIC YePTH HEPOPMATLHBIX TPYIIIL.

CxonctBa U pa3nuyus GopMalbHBIX U He(hOPMaNbHBIX TPYIII

AHanuM3 NOHATUS «ITUACPCTBOY.

OTnuyus pyKOBOJIUTEINS OT JIUJIEpA.

O yHKIMOHAIBHBIE POJIH JIUJIEPA.

JInuHOCTHBIE KauecTBa Juaepa

CoBpeMeHHbIE KOHIEIIINUN JIUJEPCTBRA.

CutyaloHHBIE TEOPUH JIUJEPCTBA.

[ToBeneHueCKHi1 MOAXO/I K UCCIEAOBAHUIO JTUAEPCTBA.

TpaauuoHHBIe KOHLEMIUY JIUEPCTBA

Komanngoo6pazoBanue kak napajaurma ynpaBJIeHUs] COBPEMEHHBIMUA OPTaHU3ALUSIMH.
[TonsaTHIiHBIN anmapaT KOMaHA000pa30BaHUSI.

MexauCIUIUIMHAPHBIN XapakTep KputepueB AuddepeHann KOMaH
Paboune komaHaBl 1 KOMaH bl TTOBBIICHUS d(PPEKTUBHOCTH/KauecTBa.
MexdyHKIIMOHATBHBIC, TIPOSKTHBIC U TBOPUYECKUE KOMAH/IBI.
KpocckynbTypHble U ynpaBieHU€CKHEe KOMaH/IbI.

[Ipoune pa3HOBUIHOCTH KOMaHJ|

BnacTtHble pecypcbl muaepa Kak KIHOYE€BOW MHCTPYMEHT YIIPABICHHUS] KOMAaHIO0M.
OCHOBHBIE TUIIBI POJIEBBIX CTPYKTYP KOMaH/IbI.

I'pynnoBsie HOPMBI

YenoBust 3GGeKTUBHON KOMaHIHON paOOTEHI.

®daxTopsl U yCIOBUS, onpenessioniie 3hGHeKTUBHOCTh (PyHKIIMOHUPOBAHUS TPYIIIIHI.
@DaKTOpHI, BIUSIONINE HA PE3YIbTATUBHOCTD (DYHKIIMOHUPOBAHUS TPYTIIL.
daxkTopsl, mpensaTcTByIonme 3hHEeKTUBHON padOTe TPYIIIIHI.

OcHoBHEBIE U TIEpeMeHHbIE (DAKTOPHI.

I'pynnoBoe equHOMBICTHE.

Cruib pykoBOACTBa

Tembt nucomennvix pavom (Icce, pepepamut, Kypcogvie padomot u op.)



Temartuka pedepartos:

1. ABTOpHTET M JTUIEPCTBO KaK MpobIeMa COBPEMEHHOTO YIIPaBICHUSI.
2. Ctunm nuaepcTna.

3. Ponw nunepa B ynpaBiieHHH KOMaHIOM.

4. Konuenmuu nuaepcraa.

5. DBOJIIOLIMS JIJIEPCTBA.

6. JIunepcTBO B ynpaBieHUN OpraHU3aIuei.

7. JInpeps! 1 IUIEPCTBO B YIIPABICHUH.

8. Teopun nuaepcTna.

9. Teopuu BEIUKOrO YeIOBEKA.

10. Teopuu TMYHOCTHBIX KAYECTB.

1. [ToBenenueckue Teopum.

12. CutyalmoHHbIE TEOPHH.

13. Teopuu BnusHUSA.

14. Teopun B3aMMOOTHOIIICHUM.

15. Cranuu pa3BUTHUS TEOPUU UHIMBHUIYATU3UPOBAHHOTO JUIEPCTBA.
16. JInyHOCTHBIE KaueCcTBa JIUJIEPOB.

17. [IpoueccyanbHble TEOPUH MOTHUBALIUH.

18. DddexTuBHOE MOCTPOCHUE KOMAH/IBI.

19. WneanbHeiil muaep.

20. Krnaccudeckue MeTobl K pa3penieHuo KOH(PIUKTOB.

21. CuryanoHnHoe auaepcTBo. MoJenu cUTyallMOHHOTO JIMAEPCTBA.
22. Teopuu, ocHOBaHHBIE HA KOHUEMIIUN SMOIIMOHATHLHOIO UHTEJUICKTA.
23. OMOLMOHANBHBIM UHTEIIEKT. Tunonorus ctuient nuaepcrsa Jenusna [oynamana..
24. OO6mue npeacTaBaeHUs 0 MOTHBAIMK. MoJ1e7Ti1 MOTHBAITUH.

25. MoTuBanMOHHBIE TEOPUHU.

26. ConepxaTenbHble MOJIENIA MOTHBAIIUN

217. Tunonorust u gpakropsl GopMUPOBAHHUS KOMAHI.

28. dopMUpOBaHUE COCTaBa KOMaH/IbI.

29. DTanbl )KU3HEHHOTO IIUKIa KOMAaH/bL.

30. PoneBas ctpykrypa komana. KomaHibl MEHETKEPOB

31. Komanpa. [IpakTuueckue acreKThl.

32. Pa3pemenne KoHPIUKTOB

33. OBoNIONMS JINAEPCTBA

34. JluaepcTBO B ynpaBieHUN OpraHu3anuen

35. JInpeps! ¥ IUAEPCTBO B YIIPABICHUH
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