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1. Ilepeyennb

IJIAHMPYEeMBbIX

pPe3yJbTaToB

Oﬁy‘leHHﬂ mo AUCHHUIIJINHE, COOTHECCHHbIX C

INIAHMPYEMBIMH pe3yJbTaTaMHU OCBOCHHS 00pa30BaTe/IbHOM IIPOrPaMMBbI
[Ipouecc u3yyeHus: TUCHUILIMHBL HampaBieH Ha GopmupoBaHue cieayroumx xkommnerenuuit OII BO
U OBJIaJICHUE CIEIYIOIUMH pe3ybTaTaMu 00yUeHHs 110 TUCLUILIMHE:

Kox u HaumenoBanue Kox u [Tepeuens TUTAHUPYEMBIX PE3YIBTATOB O0YUEHUS IO
KOMIIETEHIIUU HAalMEHOBAaHHE JUCLUIIIINHE
WHJUKaTOpa
JIOCTH>KEHHUSI
VK-2 Crnoco6en | YK-2.1 3HaeT
onpenensaTe Kpyr 3anad B|Onpexpenser METOJIMKU TMOCTAHOBKH IIeNIeH U 3a7a4 IPOEKTa, CIIOCOObI
paMKax MOCTABJICHHOM | [1€Tb TPOEKTA | BBISIBJICHUS B3aUMOCBSI3€H MEXy HUMU U KPUTCPUSIMHU
enu u BBIOMpATH | U ycnexa, Heo0XoauMble a7si 3PGEKTUBHOTO YIPaBICHUS
onTUMalbHbIE CIIOCOOBI UX|(opMynaHpyeT |mpoeKTaMH B 00JaCTH arpOnpOMBIIITIEHHOIO KOMILIEKCa
pelieHus, HCXOZSl ~ U3|COBOKYIIHOCTB | ymeeT
JCHCTBYIOIIMX  TIPAaBOBBIX | 334, OIIPELEIIATE LIENb NIPOEKTA, CTABUTh KOHKPETHBIE 3a1a4H,
HODPM, HMCIOIHXCA | pEHICHUC o0ecreunBaroue JOCTUKEHUE 11U, BBISBIISTH B3aUMOCBS3U
PecypcoB U OTPaHUYCHHH | KOTOPBIX MEXKy 3a1a4aMU U 0XKUIAEMbIE PE3YyJIbTaThl UX PELLICHMUS,
HaIpAMY1O0 WCIIOJIB3YsI METObl aHAIM3a U TJIAHUPOBAHUS ITPOEKTOB,
CBA3aHO C COOTBETCTBYIOIIUE TPEOOBAHUSAM JUCIMILUIMHBI MEHEHDKMEHTA
AOCTMKCHUEM |y cienuHKe CeIbCKOTO XO3sICTBA.

IeJIH TIPOEKTa
U OTIpe/IeNseT
CBs3U MCXKIY
MIOCTaBJICHHBIM

BJIaJieeT HABBIKAMH

METOJIaMU MTOCTAaHOBKH KOHKPETHBIX HU3MEPHUMBIX LIEJIeH U
3a/1a4 MPOEKTa, yMesl YCTaHaBIIUBATh YETKYIO CBSI3b MEXKIY
3a/ladyaMH U 0’)KUJJAEMBIMU pe3yJIbTaTaMH, oOecrieunBas

H3aMa9aMI 1| 5 drexTBHOE YIIpaBIEHHE IPOEKTAMH B chepe arpapHoro
OKUMACMBIMI | s op3posCcTBA.
pe3yiabTaTaMmu
UX PELICHUS.
VYK-2 Cnocoben | YK-2.2 3HaeT
ompenensaTh Kpyr 3amad B|BeiOupaer OCHOBBI ITPABOBOTO PETYIUPOBAHMS MPEANTPUHUMATEITHCKOM
paMKax MOCTaBJICHHOM | ONTUMABHBINA | IEATEIHHOCTH B CEIBCKOM XO3SHCTBE, 0COOEHHOCTH
Lenu u BBIOMPATH | CTTIOCO0 OTpaCJIEBOTO 3aKOHOAATENIbCTBA, a TAKOKE MPUHIIUATIBI
ONTHUMAaJbHBIE CIIOCOOBI WX | peIlieHus palMOHAIBHOTO PACTIPECICHUS PECYPCOB U ONITUMM3ALIUN
pemieHusi,  WCXOAs W3 |3aaad, MIPOM3BOICTBEHHBIX MPOIIECCOB.
JEUCTBYIOIIMX  MPABOBBIX | yUUTHIBAs yMeeT
HODPM, MMCIOIIUXCS | ACHCTBYIOIINE | pGupaTh Hanbomee S3GGEKTUBHEIE MOAXOIBI K PEIICHHUIO
pecypcoB 1 OTpaHMYCHUH | IPABOBBIC YIPaBJICHUYECKUX 3a7a4, IPUHUMAsI BO BHUMaHUE TPEOOBAHMS
HOPMBI U JICHCTBYIOLIEr0 3aKOHOATENbCTBA, JOCTYIIHbIE MaTepUaIbHbIE
UMEroIuneCs 1 (MHAHCOBBIE PECYPCHI, a TAKKE CTICHH(PHUKY
ycnosus, TEXHOJIOTMYECKUX YCIOBHUH CEIBCKOXO35UCTBEHHOIO
peCypeel 1 IIPOU3BOJICTBA.
OTPaHUICHUA | grjgneeT HABBIKAMH
METOJUKaMH BBIOOpA ONTHUMAJILHOTO CIOc0o0a perieHus
yIPaBICHYCCKUX 33]1a4, YIUTHIBAIOIIECTO MPABOBYIO 0a3y,
JOCTYIHYIO PECYPCHYIO 0a3y NpeanpUsaTus U CYIECTBYIOIINE
OTpaHUYEHUS OTPACITHU CEIBCKOXO3IMCTBEHHOTO MPOU3BO/ICTBA
VK-6 Crnoco6en | YK-6.1 3HaeT
YIPABJISITH cBouM | Mcrionb3yet OCHOBHBIC TEXHUKH TalilM-MEHEIPKMEHTA, BKIIIOYasi METO/IbI
BpEMEHEM, BBICTPAMBATh M |HMHCTPYMEHTHI |IJIAHHPOBAHUS pabouyero BpeMeHH, MPUOPUTHU3AINH 33/1a4, a
peaTn30BbIBATH Y METOJIbI TaKKe aJITOPUTMBI OTIEPATUBHOTO KOHTPOJISI BHITIOJHEHUS
TPAeKTOPHIO YIPABICHUS IJIAHOB B YCJIOBUSIX OIPAaHUUYEHUN CETbCKOXO3SIIICTBEHHOTO

caMoOpa3BUTHUA Ha OCHOBEC

BpEMEHEM TIPU

IIPOU3BOJCTBA.




NOPUHIIAIIOB  0Opa30BaHMsI | BHITOTHEHUN ymeert
B TEUEHHWE BCEH >KU3HU | KOHKPETHBIX MIPUMEHATh COBPEMEHHbBIE HHCTPYMEHTHI U METO/IbI
3aj1ad, OpraHU3alMH JIMYHOTO U KOJIJIEKTUBHOTO BPEMEHH, TPAMOTHO
IIPOEKTOB, IPYU | INTAaHUPOBATH BHINIOJHEHUE padOYNX 3a/1a4, ONTUMHU3UPOBAThH
JIOCTH>KEHUH MPOIECCHI IPUHSTUS PEIICHUN U 00ecieunBaTh
MIOCTaBJICHHBIX |CBOEBPEMEHHOE JTOCTHKEHHE MOCTaBJICHHBIX LIeJel B
nenei YCIIOBUSIX CENCKOXO3SHCTBEHHOT'O TIPOU3BOICTBA
BJIaJieeT HABBIKAMH
HaBbIKAMU TPaMOTHOTO PacIpeielIeHHsI CBOErO BPEMEHH,
NPUMEHEHHUS HHCTPYMEHTOB IJIAHUPOBAHUS U METO/IOB
MOBBIIICHUS] JINYHON IPOYKTUBHOCTH, TO3BOJISIOIIUMHU
CBOEBPEMEHHO peliaTh MPOU3BOJICTBEHHBIE 3a/1a4H U
JOCTHTaTh IMOCTABJICHHBIX IIeJiei B paMKax MpogecCHOHATBHON
NesITeNIbHOCTU B arpapHoii cdepe.
YK-6 Crnoco6en | YK-6.2 3HaeT
YIPAaBISATH cBouM | Peanuzyer OCHOBBI TUTAHUPOBAHHUSI MPOPECCHOHATHHON TPACKTOPHUH C
BpEMEHEM, BBICTpauBaTh U |HaMEUYEHHbIE y4eToM ocoOeHHOCTe! Kak NpodeCCHOHaIbHON, TaK U APYTUX
peaan30BbIBAThH [[EJIH C YyYETOM | BUOB JESATEIILHOCTH U TPeOOBaHUI PhIHKA Tpy1a
TPAEKTOPHIO YCIIOBUI, ymeeT
CaMOpasBHTHA Ha OCHOBC|CPEICTB, PaccTaBnate npuoputeTsl NpoheccuoHaIbHOM e TeIbHOCTH
NPHHIMIOB  00PA30BAHMS | IMIHOCTHBIX U CIIOCOOBI €€ COBEPIICHCTBOBAHUS HA OCHOBE CAaMOOLICHKH;
B TCYCHHUE BCCH XKH3HH BO3MOXHOCTCH, | maHMpOBaTh CAMOCTOATENBHYIO IEATENHHOCTD B PEITeHHH
STanos npoheCcCHOHANBHBIX 3a71a4; MOABEPraTh KPUTHYECKOMY
KapbEpHOI'o aHa-JIN3y MPOJCIIAHHYIO0 padOTy; HAXOAUTh U TBOPUYECKI
pocra, MCIIOJIb30BaTh UMEIOIIMICS OIBIT B COOTBETCTBUU C 3a/1a4aMH
BPEMEHHOU CaMOPa3BUTHS
TICPCHCKTUBBL | g jajieeT HABBLIKAMH
pasBUTIA HaBbikamul BBISIBJICHHSI CTUMYJIOB JI1 CAMOPA3BUTHS,
ACATCIBHOCTH | g penentennst pealucTHUECKUX Hesel TpodecCHOHaTbHOTO
1 TpedoBanuit pocTa Ha OCHOBE PUHIIUIIOB OOPa30BaHUS
pBIHKa Tpya
Ha OCHOBE
MIPUHITAIIOB

o0pa3oBaHMsI B
TEUYCHUH BCEH
KU3HU

2. IlepeyeHb OLIEHOYHBIX CPEACTB MO AMCIHUIINHE

HaunmenoBanue paaz[ena/TeMbI

OueHoyHOE CpPenCTBO
MIPOBEPKHU PE3yITBTATOB
JOCTIDKEHHS WHANKATOPOB
KOMIETEHITAHN

Koa nnaukaropos
JIOCTHKEHUS
KOMIIETEHIIAI

Cemectp

1. |1 pa3nen. MeHemKMeHT

1.1.

MCTO,HOJIOFI/I‘ICCKI/IC OCHOBBI MCHCDKMCHTA

3 VK-2.1, VK-6.1 CobecenoBanue, Pedepar




IIpakTHKO-OpHEHTUPOBAHHBIE
3aj[a4M ¥ CUTyalMOHHbIE
1.2. | ®yHKIMH U METOJBI MEHEPKMEHTA 3 YK-2.1, VK-6.1 3agaun, CoGeceioBaHume,
Pedepar
IIpakTuKO-OpHEHTUPOBAHHBIE
VK-2.1, VK-6.1, 3aa4d ¥ CUTYallHOHHEIC
1.3. | ®opmupoBaHue rpynnoBOro NOBEACHUS B OpraHU3aluu 3 VK-6.2 3agaun, CoGeceoBaHme,
Pedepar
1.4. | KontponbHas Touka Ne 1 1o temam 1-3 3 | YK2.L VK61 KontponbHas pabora
Pedepart, [Ipakruko-
OpPHEHTHPOBAHHbIE 334U U
1.5. | MoTuBanus nepconaina 3 YK-2.2, VK-6.2 CHTYaI[MOHHbIE 3a/1a4H,
CobecenoBanne
CobecenoBanne, [Ipakruko-
OpPUEHTHUPOBAHHEIC 337Ut H
1.6. | Ynpasnenue KoH(IMKTaMH B OpraHu3aliu 3 YK-2.2, VK-6.2 CHTYalLIMOHHBIE 3a]a4H,
Pedepar
CobecenoBanne, [Ipakruko-
OpPUCHTHUPOBAHHEIC 3379 H
1.7. HI/I}IepCTBO B OpraHmu3anuun 3 YK-2.2, YK-6.2 CUTYallMOHHbIE 3a/]a4H,
Pedepar
1.8. | KonTponshas Touka Ne 2 o Temam 4-5 3 | YK22,VK-6.2 Kontponbras pabora
VK-2.1, YK-2.2,
1.9. | KoMMyHHKaluy B OpraHU3aluu 3 VK-6.1, YK-6.2
VYK-2.1, YK-2.2,
1.10. | ITepcoHabHBIA MEHEPKMEHT 3 VK-6.1, VK-6.2
VK-2.1, YK-2.2,
1.11. | OCHOBBI IPOEKTHOTO YIPABICHUS 3 VK-6.1, YK-6.2
YK-2.1, YK-2.2, K 6
1.12. | KorTpombHas Touka Ne 3 o Temam 7-9 3| VK-6.1, VK-6.2 OHTPOJIBHA paboTa
[IpoMeskyTouHas aTTeCTALHs 3a
3. OueHouHble cpeacTBa (OLEHOYHbIE MATEPHAJIbI)
IIpuMepHBI TNepedYeHb OLEHOYHBIX CPEACTB JUISl TEKyIIEro KOHTPOJIA  YCIIEBa€MOCTH U

HpOMe)KYTOQHOﬁ aTTcCTallun

Ne | HaumenoBaHue Kpatkas xapakrepuctuka IIpencraBieHne ONEHOYHOTO CPEACTBA B
/I | OLIEHOYHOT'O CPEJICTBA OILICHOYHOT'O CPEJICTBA donne (OueHOUHbIE MaTEpPHAIIbI)
Texyuii KOHTPOJIb
JI1s1 OLICHKHM 3HaHUM
1 CobecenoBanue CpencTBo KOHTpOIIS, Bomnpocsl no Temam/pazienam JTUCIUITITHHbI

OpTraHW30BaHHOE KaK
crienMagbHas oecena
MpPETno/1aBaTesis ¢
00y4JarmuMCcs Ha TEMBI,
CBSI3aHHBIE C U3y4aeMOU
JUCLUILIMHON, U
paccuyuTaHHOE Ha
BBISICHCHHE 00beMa 3HAHUM
o0yyJaromerocs 1mo
ONpENIETICHHOMY pa3zieny,
TeMe, mpodIemMe | T.11.




J71s1 OLleHKH YMEHUH

2 KonTposnbhas pabota CpenctBo npoBepkH KoMIiexT KOHTPOJIBHBIX 3aJaHUMN 110
YMEHHUM PUMEHSTh BapHaHTaM

IIOJIyYEHHBIE 3HAHUS VIS
pelieHus 3a1a4y
OIPEEIIEHHOr0 TUIIA TI0
TEME WX pa3ieny

3 [Ipakruko- 3azauu HAINpaBJICHHBIE HA KoMIutekr npakruko-opueHTUPOBAHHBIX U
OpUEHTUPOBaHHbBIE UCII0JIb30BAaHUE CUTYAaIIMOHHBIX 3a]1a4
3a/la4yl U CUTYallMOHHbIE | IPUOOPETEHHBIX 3HAHUN U
3a71a4u YMEHUH B NIPAKTUYECKON

NEITEIbHOCTH U
IIOBCEIHEBHOMN KU3HUA

4 Pedepar Pedepar [Mponyxr | Temsl pedeparton
CaMOCTOSTEIILHON pabOTHI
CTY/ICHTAa,

MIPEICTABIISIONINI CO00
KpaTKOE M3JI0KEHHE B
MUCHbMEHHOM BU/IE
MOJYYEHHBIX Pe3yJIbTaTOB
TEOPETHUECKOTO aHaIHN3a
OIIPEIEIICHHON HAyYHOI
(yuebHO-
HCCJIE0BATENbCKOM ) TEMBI,
I/Ie aBTOP PACKPBIBAET CYTh
UCCIIEyeMOM MPOOIIEMBI,
MPUBOJIUT Pa3INYHbIE TOUKU
3pEeHHs, a TakKe
coOCTBEHHbBIE B3IJISAbl HA
Hee.

J1J1s1 OIIEHKM HaBBIKOB

IIpomexyToUyHas aTTecTarus

5 3auet CpencTBo KOHTpPOIIS [IepeueHp BOPOCOB K 3a4eTy
YCBOEHHSI y4eOHOT o
MaTepHaia MPakTHIeCKUX 1
CEeMMHAPCKUX 3aHATHH,
YCIICUTHOTO MPOXOXKICHHSI
IPAKTHUK U BBITIOJHEHUS B
npoIiecce 3TUX MPAKTUK
BCEX y4EOHBIX MOPYYEHUH B
COOTBETCTBHH C
YTBEPKIECHHOU
IIPOrpamMMoii ¢
BBICTaBJIEHUEM OLIEHKU B
BUJIEC «3aUTCHO,
«HE3a4YTEHO».

4. IlpumepHbiii GOHI OLEHOYHBIX CPEICTB JIs NMPOBEJEHHUS] TEKYIIero KOHTPOJS W NMPOMEKYTOYHOM
arrecTaluu 00y4arIIMXCS MO JUCHUILIUHe (Moay./10) ""MeHemkmeHT"
IIpumepnsle oyenounvle mamepuansl 0711 MEKYU €20 KOHMPOIA YCResaemocmu

Tema 1.

Bompocsr qist o0cyxnenus:

1. [lonsATHE M CYIIHOCTH MEHEKMEHTA

2. [Ipenmet, oOBEKT U 3a7a4u HAYKU YIIPaBJICHUS
3. Buapl MEHE)KMEHTA U UX XapaKTepUCTUKA




4. YpOBHU MEHEKMEHTA B OpraHU3aIin
5. Ipodeccus menemxep

Bomnpocs! 151 caMocToATeNbHON paboThl:

Crnenuduka ynpaBieHYECKOH AeATeIbHOCTH

[TonsiTue ynpasieHus ¢ HO3UIUK 001IeH Teopun

Peanu3zanus npouecca ynpasieHUs

Hayxka ynpaBieHust: CyIHOCTb, 3aa4i, OCOOEHHOCTH

UYro BKIIOYAET B €05l MOHATUE «MEHEIKMEHT»?

CyurHocTh MEHEIHKMEHTA

Oxapakrepu3yiiTe MEHEI)KMEHT KaK HayKy U MPAKTUKYy YIpaBICHUS
Oxapakrepu3yiiTe MEHEIKMEHT KaK OpPraHU3allyIo yIpaBIeHUs GUpMOn
. CdhopmynupyiiTe KOHEUHYIO LIeJIb MEHEKMEHTA

0. OcHoBHBbIE 33]JTa4l MEHEPKMEHTA

1. CoctaB XapaKTepHBIX YepT MEHEKMEHTA

SISO A WDN =

TeMbl TOKIaI0B:

TpakToBKU MOHSATHS «MEHEHKMEHT» B TPY/AaX yUCHBIX.

[Toaxobl K ONpeeIeHUIO TOHATUS «MEHEIKMEHTY.

OOeKTHO- CYOBEKTHBIC OTHOIICHUS B CHCTEME MEHEDKMEHTA.
OpranuzaliOHHbIC OTHOILIEHUS B CUCTEME MEHEKMEHTA.
XapakTepucTUKa BHIOB MCHEDKMEHTA.

[Ipodeccus menemxep B coBpeMeHHoM Poccun: MuQbI 1 peasbHOCTb.

A

3aganue 1. [lupamuaa ynpaBiaeHus
Bawm npennokeH ClMcoK TOKHOCTEN arapara yIpaBJICHHUs.

1. Bpuraaupsl TpakTopo-moJIeBOTIECKUX Opurag
2. I'n. arpoHom

3. I'n. 6yxranrep

4. I'n. BerBpau

5. I'n. 300TexHUK

6. I'n. nnxenep

7. I'n. umxenep-cTpoutens

8. I'n. sxoHOMHCT

0. 3aB. aBTOTapakoM

10. 3asenytone MTO

11. 3aBeayONMi NTULIEKOMIUIEKCOM
12. 3asenytoumit CTO

13. PykoBoauTens xo3siicTBa

14. VYhpasnsromue OTAeICHUSIMA

HeoOxonumo mpoBecTd paHKMpOBaHUE JODKHOCTEH IO YPOBHSIM HEpPapXUU U MOCTPOUTH MUPAMHUIY
yIpaBJICHUS.

Tema 2.

Bomnpocsr qys o6cyxnenus:

1. [TonsiTre PyHKIIMM MEHEIKMEHTA

2. OcHoBHbIE (YHKITUU MEHEIKMEHTa

3. KonkpeTHpie (cnienuanbHbie) QYHKIUA MEHEDKMEHTA

BOHpOCLI JIJISL CaMOCTOSTEIbHOM pa60TLII

I. AHanu3 BaXHEWINX (QyHKIUI ynpaBiIeHUs] OpraHu3aluen.
2. Conepxanue GyHKUUH yrnpaBiIeHUS
3. OyHKIHMH 00111eT0 PyKOBOJICTBA

TeMEBI TOKITa0B:
1. MecTto ¢QyHKIMIT MEHETKMEHTA CPeI OCHOBHBIX KATETOPHI HAYKHU YIPaBICHUS



B3anMocss3p QyHKIMN MEHEHKMEHTA

@yHKMU ynpasieHus B Tpyaax A. daiions
Knaccuduxanus KOHKpeTHbIX (QYHKUUH ynpaBieHUs
ConeprxaHre KOHKPETHBIX (YHKIMHA YIPaBICHHS

el

3anmanue 1. AHanu3 QyHKIUIN yrnpaBieHUs

O3HakOMbTECh C XapaKTePUCTHKON OpraHu3ald M OIUIINTE pPEeaU3alhi0 OCHOBHBIX (YHKUIUN
menemxmenta B OO0 «ABBy

O6mas xapakrepuctuka OO0 «ABBy»

OOO "ABB" o0pa3zoBaHO Ha OCHOBaHUH JCHCTBYIOIIETO 3aKoHOAATeNbCTBA P® B COOTBETCTBUHU C
YupenuteabHbIM JI0TOBOPOM y4acTHHUKOB OT 20 HOs0ps 1999 rona u AeiicTByeT Ha OCHOBAaHWHU YCTaBa.

[TotHoe HanMeHoBaHUe obmIecTBa: OOIIECTBO C OTPaHUYCHHON OTBETCTBEHHOCTHIO "ABB".

OO1iecTBO  SIBISETCS IOPUAMYECKUM JIMIIOM TI0O POCCHUHCKOMY IpaBy: HMeeT 000COOJIeHHOe
UMYIIECTBO, MPUOOPETAET HMYIIECTBEHHBIE M JIMYHbIE HEUMYIIECTBEHHBIC IpaBa M HECET OO0S3aHHOCTH,
MOKET OBITh MCTIIOM U OTBETYMKOM B apOHUTpaxe, Cyle, TPETEHCKOM CyJe, BIpaBe COBepHIaTh JitoOble He
[IPOTUBOpEYAIllE 3aKOHOAATEIbCTBY, YCTaBy U YUpeIWUTEIbHOMY JOTOBOPY CAEIKM Ha Tepputopuu Poccuu
U 3apyOEKHBIX TOCYIapCTB.

B cooTBeTCTBHH C yCTaBOM OOILIECTBO MOXKET 3aHUMAThHCS CIEAYIOUIMMU BUAAMHU ACATEIbHOCTH:

O MOCPEIHUYECKOM M TOPTrOBO-3aKyOYHOM;

BBIITYCKOM U pean3anreii TOBapOB HAPOJHOTO OTPEOICHHUS;
PEKIaMHOM JesITeTbHOCTHIO;

MapKETUHTOM, IIPOBEICHUEM BBICTABOK, ayKIIMOHOB, JIOTEPEH;
BHEUTHEOKOHOMUYECKON JeSATENbHOCTHIO;

KOHCAJIITUHIOBOH (MH(OPMAIIMOHHON U KOHCYJBTATUBHOMN);

W JPYTUMU BHUJAMHU KOMMEPYECKOM  JIESITEJIbHOCTH HE 3alpelieHHOM JIEMCTBYIOIIUM
PocculickuM 3aKOHOAATEIECTBOM.

OcHOBHBIM TeorpadUuecKuM PBIHKOM JCSTEIBHOCTH oOImiecTBa sBisietcss Xabapock II. Ha
TEPPUTOPUH ITOTO MHUKPOpAiOHA HAXOIUTCS MSTh Mara3uHOB (PUPMBI 3aHUMAIOIIUXCS MPOJAKEH MIHPOKOTO
aCCOpPTHMEHTa IPOJOBOJILCTBEHHBIX TOBapoB. Ha Tepputropun naHHOTO MHKpoOpailoHa 3TO camas KpyIHas
TOProBasi CETh. YUWTHIBAasl BBICOKYIO KOHIIEHTPAIIMIO PACIOJIOKEHHBIX TOPTOBBIX TOYEK, (pupma mpuobOpena
JIOCTaTOYHYIO U3BECTHOCTh HAa JAHHOM reorpa)uueckoM CerMeHTe phIHKA.

Crnennaliu3upoOBaHHOCTBIO  TOPrOBbIE TOYKM HE OTJIMYAIOTCA, Mpeajaras O4YeHb IIMPOKUI
aCCOPTHMEHT TMPOJOBOJILCTBEHHBIX TOBAapOB: MAacio, KOMuYeHas pblOa, Kpymbl, MeueHbe, KOH(ETHI, TOPTHI,
KEKCBI, HOTYpTHI, XJ1€0, KOHCEPBBI, COKH, BUHO-BOJOYHBIE TOBAPHI U JIP.

Ha npennpusitun padortaer 33 dyemoBeka m3 KoTopbix 20 — mpopaBiel pabortatomue 1o 15 gHE# B
Mecsi. Marasunsl padotarot ¢ 9-00 mo 18-00.

[Tponykius 3akymaercst MO0 y MECTHBIX MPOM3BOAMWTENCH, MO0 Ha OMNTOBBIX 0Oa3ax ropoja
XabapoBcka. 13 MecTHBIX NMPOU3BOAMTENEH MOYTH MOCTOSHHO B mpojaxke ects npoxykuus: AO3T "Ipur",
OAO "Bunzasoa", OAO "Taiira", AO "Amyp-niuBo", AO KK "CnyTHuk".

[Tomemenuss mMara3uHoB apeHAyrOTcs. COOCTBEHHOCTHIO (DUPMBI SIBISIETCS IABYXTOHHBIM TPY30BUK WU
MHUKpOaBTOOYyC, HCIONb3yeMble JUIsl 3aKyDKH W pa3Bo3a MPOAYKUMH IO MarasuHaMm. Bo Bcex MmarazmHax
MMEIOTCS TMOACOOHBIC TOMEIICHUs Il XpaHEHWs TOoBapa, OJHAKO, MPH MX HEXBaTke QupMa apeHayeT
JIOTIOJIHUTENIBHO CKJIAJICKUE TOMelIeHUs] (OOBIYHO 3aroTaBliMBas 3amachl Iepell aXHOTaXHBIM CIIPOCOM
nepen npasaHuKaMu).

[ B O R O A O

Tema 3.

Bomnpocsr g5 o6cyxnenus:

Ponp yenoBeka B opranusauuu

Mopens B3auMOICICTBUS YEIOBEKAa M OpTraHU3aluu
I'pynmoBasi tuHaMKKa U KIacCUUKAIKS TPYIIN B OpraHU3aIuu
VYipasneHnue rpynnoBoil JTMHAMUKON

[TonsTre paboyeit KOMaHABI U ATAIBI €€ 00Pa30BAHUS
CamoympaBpisieMble KOMaH]IbI B MEHEDKMEHTE

Al S

BOHpOCLI JIJISL CaMOCTOSITEIbHOM pa60TLII



®daxTopsbl, BIUSIONINE HA TOBEACHHUE YEIOBEKa B OpraHu3alluu

[TpuauHbl BCTYIUICHHS B HeOpPMaIIbHBIE OpraHUu3alun

[IpenmyniecTBa 1 HEJOCTATKU CYIIECTBOBaHMS HE(POPMAIBHBIX TPYII B OPraHU3aIMIX
YenoBus 3¢ HEeKTUBHOM KOMaHTHOW PabOTHI

Craguu pa3BUTUA TPYIIIBI

Bremaue ycnousi, onpenensronue 3pHeKTHBHOCTh Pa0OTHI YeTIOBEKA M TPYIIITHI
B03MOXHOCTH 4JICHOB TPYIIIIBI

Nk e=

TeMbl ToKIaI0B

Opranusytomiasi pojib 4YeJIOBeKa

CucTteMHOe MOBE/IEHUE YeJIOBEKa B OpraHu3aluu

Mexanu3m o0pazoBaHus (popManbHBIX U He(hOPMaTBbHBIX OPTaHU3ALHA
OCHOBHBIE IPUYHHBI BCTYIIJIEHUS] B HE(POPMATIbHYIO IPYTIITY
XapakTepucTUKH He(OpMaIbHBIX OpTaHU3AINHA

VYnpaBieHue pabouuMu KOMaHAaMu

Crpykrypa rpyIlibl U XapaKTepUCTUKa €€ KOMIIOHEHTOB

Crnenuduka B3aMMOAEHCTBHSI «4EJIOBEK — OPraHU3aLUs»

A SRR o

3aganue 1. Cutyanus nnsa ananu3a «HoBuaox»

Cepreii mociie OKOHYaHHS MEPBOTO Kypca YHUBEPCHTETA JIETOM IMOApada-ThiBall HA 00YBHOU (habpuke
B ponHoMm ropoje. Ero ompenenunu B Opuraay, KoTopash 3aHUMalach IMOTPY3KOW TOTOBOW MPOAYKIHUUA M
pasrpy3koil mpuBO3U-MbIX Ha (pabpuky marepuwanoB. Yepe3 mapy Hemenb Cepreil 3amerwi, yto Opwu-rana
BBITNOJIHAET MaJIeHbKUII 00beM paboT U MHOTO BPEMEHHU TPAaTUT Ha pa3ro-Bopel U mepekypsl. MHorma Cepreit
OJIMH pPa3TpyKal TPYy30BUK, a APyTHUe Wie-Hbl OpUTajbl 3aHUMAIMCh CBOMMH JIEIaMH U JaKe MPSTATUCH.
Cepreii pemmui MOroBOPUTH C COCIY)KUBIIAMHM, HO OHH Jalld TMOHSTH «HOBUYKY», YTO €CIH €My YTO-TO He
HPABUTCS,, TO OH MOXET YXOJIUTb, a €CJIM TOXKaJyeTcs HavyajJbCTBY, TO MoxkaneeT o6 stom. Ilocie atoro
pasroBopa Cepreii HepopmanbHO ObUT HC-KIIOYEH W3 JKU3HM OpUTaJbl: B MEpephiBaX OH OCTABAJCS OAMH, IO
MSATHULIAM €Tr0 He MpUIVIAIIAIM OTMeYaTh OKOHUaHue paboueil Henenu. Cepredd mojomien K CTaplieMy B
Opurane u ckazan: «Bbl uTo, pebsTa? S mpocto craparoch J1eiaTh CBOIO paboTy, 3a KOTOPYIO XOPOIIO TIATST.
[TosToMy He cnoHstoch 6e3 aena. M1 yecTHO roBops, sl paJ TOMY, 4TO HE TakoW Kak Bbl». Paboumii oTBeTHNI
emy: «ChIHOK, eciii ObI ThI TOOBLT 371€CH C MO€, TO CTaJl TAKUM Ke».

Bompocsr 11t o6cyxaenus curyanuu « HoBuaox»

1. Ilpoanamm3upyiliTe BO3MOXHBIC TPUYUHBI (DOPMUPOBAHHUS TAKOHW Opra-HU3aluu — pabodeit
Opuranbl. Kakue TUIIBI TPy CYIIECTBYIOT B JAHHOM City4ae?

2. Oxapakrepu3yiTe CIOXHUBIIYIOCS He(DOpPMATbHYI0 OpPraHU3AIMI0 W €€ POJb B JEATEIbHOCTH
(hopMasbHON CTPYKTYPBHI.

3. KakoBbl ocHOBHBIC He(popMaIbHBIE pOJTH YieHOB Opurasl u Cepres?

4. OxapakrepusyiiTe HOpMbI OBECHUS, chopMupoBaBIIHecs B OpHUrae.

5. Kak MOXHO M3MEHHUTH CIIOKHBIIYIOCS CHTYalldl0 W OTHOIIEHHWE Opura-mpl kK padore? OOocHyiTe
MIpEeITI0KEHHBIC BAMU BaPHAHTHI.

3ananue 2. ['pynnosasi JUHaAMHKa

VYyacTHUKM 3aHATHS pa3OMBAIOTCS HA TPyHmIbel 1o 5-7 yenoBek. [pymme cTaBUTCS 3ajava: pelICHHE
npakTHueckoil cutyauun « HoBuuok» B kaxmod rpynme mnpenojaBaTelb Ha3HadaeT «(HopManbHOTO
Jauzepa», OTBETCTBEHHOIO 3a KauecTBO M 3(PQPEKTUBHOCTH MpeasiaraeéMbIX pelieHuid. Bpems Ha obcyxiaeHue
— 710 25 MUHYT. 3aCIIyIIHUBAIOTCS TOKIIA]IbI.

3areM TpymmaMm mpearaeTcs OoOCYAUTh HMMEIOIIYI0 MECTO BHYTPH HHUX TIPYMIOBYIO JIHUHAMUKY:
BbIJIeJICHHE He(OPMAIBHOTO JIHJEpa, IMOBEJIEHHE KaK-IO0r0 YYacTHHUKA, IMOBeJeHHE (OpPMaAIbLHOTO JHiepa
(HACKOJIBKO €My YJaJoCh BOCIOJIB30BAThCS CBOMM CTaTyCOM M 00ECTICUMTh MaKCUMalbHYIO 3(()EKTUB-HOCTH
KaXJIOr0 M3 y4YacTHHUKOB). OOCYXTarOTCs MOMEHTBI, KOTOpbIE OKa3ajdM HETaTHBHOE BIHMSIHHME Ha paldoTy
TPYIIIIBI.

3amanue 3. Pa3bop cuTyanmii U3 TMIHOTO OIBITA

VYyamumcst mpejiaraeTcsi Mo ouepend MPHUBECTH W3BECTHBIE MM MPUMEPHI, B TOM YHCJIE W U3 CBOEH
KHU3HHU, KOTJa He(l)OpMaJ'II)HBIe OTHOIICHUSA B KOJIJICKTHU-B€ CTAaHOBUIINCH HpH‘—IHHOfI HCYAOBJICTBOPHUTCIBbHBIX
pe3ynbTaToB paboThl MoA-pasfeneHus. [pynme mnpemiaraeTcs OOCYIUTh W TPEIVIOKUTH ONTHMAIBHOE



PEICHUC CUTYyallUH.

Tema 4.

Bomnpocs! st o6cysxaeHus:

1. CymHOCTb ¥ 33/1a4u MOTUBALIUU TPYAOBOH JESITEIHLHOCTH.

2. B3auMmocBsI3p W OTIHYME TOHSATHA «MOTHBAIUS», «CTUMYIUPOBAHUE» U «YIPABICHHE
3aMHTEPECOBAHHOCTHIO NEPCOHANA B CBOEM TPYAE».

3. MoTuBaIMOHHBIN MPOLIECC.

4. CopepxareiabHble TCOPUU MOTHBALIMU: CYIIHOCTb, 3a/1a4l, OCHOBHbBIE MPEICTABUTEIH.

5. [IponeccyanpHbie TEOPUU MOTHBAIMU: CYITHOCTb, 3a/1a41, OCHOBHBIE MTPEICTABUTEIIH.

6. CtumynupoBaHue Tpyaa

Bomnpocs! 11st caMoCTOATENBHOM paboTHI:
Hepapxus morpedbHOCTEH 110 Macnoy
Teopus ERG K. Anbnepdepa

Teopus morpedbHocTeit MakKnemnanga
HByxdaxropnas teopus ['epudepra
Mogens MoTuBanuu no Bpymy

Teopus cnpaseyuBocTy Anamca
Kommiekcnast reopus I[loprepa — Jloynepa
TeMmbl noKIa0B

Nk W=

1. OBOJIIOLUS CUCTEMBI MOTUBAIIUU

2. MexaHu3M MOTHBAIMUM CBOOOJHOTO W HAEMHOTO TPyAa B YCJIOBUSX PHI-HOYHOW CHCTEMBI
XO035iCTBOBAHMS.

3. MorTHBBI B 00111€# cCCTeMe TOTPEOHOCTEH, HHTEPECOB, CTUMYJIOB.

4. CpaBHHTENBHBIN aHATU3 YPOBHEH moTpeObHOCTel B Teopusax A. Macnoy u K. Ansaepdepa

5. Ucropust pa3zpaboTku Teopun npuoOpeTeHHbIX motpedbnocteit J{.Mak-Knennanna

6. Uccnenoanus @. ['epudepra mporecca 0OpeTeHHs yI0BIECTBOPECHHOCTH

7. [IpuMeHeHne nponeccyanbHbIX TEOPUI MOTUBALUU

8. OYHKIUA CTUMYJIUPOBAHUS TPYIa

9. [IpuHIUIIBI CTUMYJIUPOBAHUS TPY/Ia

10. MarepuaibHOE CTUMYJIMPOBAHUE B TPYAOBBIX KOJUIEKTUBAX.

3amanue 1. Cutyanus nis aHanuza «OriaTta BpeMeHHON paboThD»

Omnucanue cutyanuu. BhIMyCKHMK By3a BPEMEHHO YCTPOWJICS Ha pabOTy B pecTOpaH Ha JOJDKHOCTh
opunmanra. IlpopaboTaB HemMHOrMM Oojiee Mecsila, OH 0OpaTWi BHMMaHHE Ha TO, YTO JPYTrOM MOJIOIOM
YeJI0BEK, NMPUMEPHO TAKOTO € BO3pacTa, BBINOJHAIOUIMNA Ty K€ paboTy Ha aHAJOTMYHOW JOJDKHOCTH, IO-
Jdy4aeT 3a Te ke yackl paborel mouyth B 1,5 pasa Oombmryto 3aprutaty. Korma oH oOpatmncs 3a
pa3bSCHEHUSIMH K PYKOBOJCTBY, TO €My OOBSICHWIM, YTO 3TO €CTECTBEHHO, IOCKOJBKY TOT DPAOOTHHK,
HECMOTpsi Ha BO3pacT, paboTaeT Nojb-lle M uUMeeT OonbpIMi ombIT paboTel. Kpome TOrO, OH sBIsIETCS
IIOCTOSIHHBIM, T.€., LITaTHbIM paOOTHUKOM. BBIyCKHUK oOKazancs nepea BbIOOPOM: JHOO CO-IJIACUTBCS C
JI0BOJIaMHU PYKOBOJUTEJIS, TMO0 UCKATh APYTYIO paboTy, KOTOpas OyJeT oriauuBaThes Oosee CrpaBeaIuBo.

[ToctanoBka 3agaun. OLEHUTh IPABOMEPHOCTh pEIICHUS AIMMHUCTpPA-LIMM  pecTopaHa 00
YCTQHOBJICHUM BEJIMYHMHBI OIUIATHl TPyJa HOBOTO O(QHIMAHTA U OOOCHOBAHHOCTH MPETEH3UH MOCIEIHEro Io
3TOMY BOIIPOCY.

Meronnueckue ykazanus. [Ipu aHanuse NaHHOM CHUTyaluu CIELYEeT UC-XOAUTb W3 TOrO, 4YTO, BO-
NIePBbIX, HEOOJIbIIAs BEJUYMHA OIUIAThl TpyJa cama IO ce0e He SBISIETCS OCHOBAHMEM Ui IPEIbSBICHUS
NpeTeH3uil pabOTHHKA K aJ-MHUHUCTpAllMM, BO-BTOPBIX, BEJIMYMHA OIUIATHl TPyAa Ha KaXIOW IOJKHOCTH
OTIpeNIeNISIeTCs] ITATHBIM PACIACAaHWNEM W HE 3aBHCHUT OT TPOJOJDKHUTENFHOCTH (CTaka) padOThl B IaHHOM
JOJDKHOCTH.  JIpyrMMU  clIOBaMH, COIJIACHO 3aKOHO-JATENbCTBY B TEUEHHE MCIBITATEIBHOIO CpOKa
opraHm3anysi o0s3aHa IUIATHTh PAOOTHUKY, 3aY4MCICHHOMY Ha Ty WIM HHYIO JOJDKHOCTH, CTOJBKO, CKOJIBKO
MPEIYCMOTPEHO JUISI COOTBETCTBYIOLIEH JOMKHOCTU IITATHBIM PACHHMCAHUEM, SIBISIFOIIMMCS 00s3aTelbHbIM
JOKYMEHTOM JUTS JTI000H OpraHn3aIiy.

[TpeioxxuTh perieHue CUTyarum.



3ananue 1. [Ipaktnyeckas 3amauya «OueHKa (pakTopoB, BIUSIOLIMX HA IPYIIIOBYI0 MOTHBALIMIO»

O¢ddexruBHOCT  pabOTBl  TPYAOBOTO KOJUICKTHBA BO MHOTOM  3aBHCHUT OT TOTO  KaKOM
NICHXOJIOTHUECKUH KIUMAT CKIaJIbIBACTCS B JAHHON OpPraHW3alluH, TIOATOMY €ro OIEHKa SIBIISETCS BaKHOM
3a/1adeil B yIpaBlIeHUU OPTaHU3AIMH. 3aIIOJTHEHNE TaOIHUIIB TTIOMOXKET PEIIUTh TAHHYIO MPoOeMy.

JlaHHBIIA METOJ, MOXeT OBITh TPUMEHEH KaK Ui WHAWBHIAYalbHOM pabo-Thl, Tak © Ui
KOJUICKTUBHOTO OIICHUBAHUS OCOOEHHOCTEH (PaKTOpOB, WMEIONINX TNPSIMOE OTHOIICHHE K (HOPMUPOBAHUIO
OOIIErpyITOBOW MOTHBAIIHH.

Tabnuma — Dakropkl, BIUSIONINE HA (POPMUPOBAHUE TOTOKHUTEIHLHOU TPYIIITO-BON MOTUBAIIUN

I[TPEOBJIAJAIOIINE

OAKTOPBI BAJIJIbI IMTPEOBJIAJJAIOIIINE

OAKTOPBI

1. BriCOKMi1 ypOBEHBb CIJIOUEHHOCTH TPYTIIBI 7654321 1. Hu3kuii ypoBeHb rpynmnoBOi
CIUIOYEHHOCTH

2. BbicOKas akKTUBHOCTh YJICHOB T'PYIIIIbI 7654321 2. Hu3kast akTUBHOCTD YJICHOB IPYIIIIbI

3 HopmanbHBIEMEXKITNYHOCTHBICOTHOILICHUSIBIPYIITIC 7654321 3 IlnoxuemMexTMYHOCTHBICOT-
HOUIEHHUS B TpyIIIe

4. OrcyrcTBHe KOH(IMKTHBIX OTHOIICHWH B rpymme 7654321 4. Hannuue KOH(IMKTOB B
rpymnie

5. BBICOKMI YpOBEHb I'PYNIIOBOM COBMECTUMOCTH 7654321 5. Hu3kuii ypoBeHb IpynroBOU
COBMECTHUMOCTHU

6.IIpuHsTHEOpPraHN3alMOHHBIXIEIEHKAKTMYHOCTHO3HAYMMBIX 7654321 6.IIpunynurensHOE
MIPUHATHE OPraHU3alMOHHBIX Lieen

7. IlpuzHanue aBTOpUTETa pyKO-BOoaUTENs 7654321 7. UneHsl rpynmel HE NPUHUMAIOT
aBTOPUTETA PYKOBOJIUTENS

8.YBa)keHNE KKOMIIETEHTHOCTH PYKOBOIUTEIIS 7654321 8. UJIeHBIrpyIIIBIHEOTAAOTIOJIKHOTO
BHUMAaHHs KOMIIE-TEHTHOCTU PyKOBOJIUTES

9. Ilpu3HaHue IMIEPCKUX Ka-4eCTB pykoBoauTens 7654321 9. UneHsl rpynsl HE CYUTAIOTCSA €
JTUJEPCKUMH KaueCTBAMU PYKOBOJIUTENS

10. Hannumne noBepUTENbHBIX OT HOLIEHWH YIEHOB IpyHIbl ¢ pykoBoguTeneM 7654321 10.
OTcyTcTBUE TOBEPUTEIBHBIX OTHOLIEHUHI YJIEHOB IPYIIBI C PYKOBOJUTENE

11. VyactTue B MNPUHATHUM KOJUIEKTUBHBIX PEIIEHUN WIEHaMU TPYIIIbI 7654321 11.
OTcyTcTBUE y4acTHsl WIEHOB I'PYMIIbI B IPUHATHH PELICHUN

12. VImetoTcst yciaoBust Al BBIPAKEHHsI TBOPUYECKOTO MOTEHIMAajda pabOTHUKOB 7654321 12.

OTtcyTcTBHE BO3MOXKHOCTH BBIPA3UTh TBOPYECKUM MOTEHIIMAI YWIEHAM TPYIIIIbI
13. CrpemsieHue TMPHUHATH OTBET-CTBEHHOCTh WIEHAMM TPYNIBl 3a BBINOJHAEMYIO pPaboTy

7654321 13. OTcyTcTBHE CTPEMJICHHS Yy YJIEHOB TPYIIbl MPUHUMATh OTBETCTBEHHOCTH 3a
BEITIONTHSIEMYTO paboTy

14 . XopomuincuxoaoruaeckuikimmaTerpynmne 7654321 14 IT10XOUNCUXO0JIOTHYECKUMKIIUMATB
rpyIre

15.BbICOKUIA ypPOBEHBbKOHTPOJIS 3aI10BEACHUEM KA K IbIM WICHOMTPYIIITbI 7654321 15.Huzkuit
YPOBEHb KOHTPOJISl 32 CBOUM MOBEICHUEM KaKIbIM YJICHOM TPYIIIIbI

16. Haninune akTUBHOM KW3HEH-HOW MO3UIUHU Y YJIECHOB T'PYIIIIbI 7654321 16. Hannuue
[1ACCUBHOW KU3HEHHOMU IMO3ULIMH Y YICHOB I'PYIIIIBI

17 CtpemieHue K TBOPUECTBY Y WICHOB TPYIIIbI 7654321 17. OtcyTcTBHE CTpEMIIEHUS K
TBOPUYECTBY y YJICHOB I'PYIIIbI

18.BpIcoKasi cTENEHb COTJIACOBAHHOCTH JCUCTBUIN y WICHOBTpyIIbl 7654321 18.Manasicrenenb
COTJIACOBAHHOCTH JIEUCTBUM Yy WICHOB I'PYIIIIbI

19. Hanuume oOmerpynnoBbIx ILEeHHOCTeW — 7654321 19. OtcyTcTBHE OOIIETPYNIOBBIX
LIEHHOCTEN

20. CtpemiieHue rpyniibl K KOJI-JIEKTUBHOW JEATEIbHOCTH 7654321 20. CTpemiieHUE YJICHOB
rpynmnsl paboTaTh CaMOCTOSITENEHO

21.0T1CcyTCTBHECTPECCOBYWIE-HOBI PYNIIBIBIPOLIECCECOB-MECTHOMAEATENBHOCTH 7654321 21.

Hanuuue CTPCCCOB Yy YWJICHOB I'PYIIIBI B IMIPOLECCE COBMECTHOM JI€ATEIbHOCTU



22.1105105)KUTETHOC OTHOIICHUEPYKOBOAUTEIS KUTICHAMTPYIIITHI 7654321 22.0T1punateabHoe
OTHOIIEHUE YWICHOB I'PYIIIIBI K CBOEMY PYKO-BOJAUTEIIO

23. 11o0)KUTETbHOE OTHOILICHUE YICHOB IPYMNIbl K CBOEMY PYKO-BOJUTEIIO 7654321 23.
OTpuraTesbHOE OTHOIIEHUE WICHOB TPYIIIHI K CBOEMY PYKO-BOAUTEIIO
24. Hanuyue HPaBCTBEHHBIX MOMEHTOB B OTHOIICHMSIX MEXKIY WIeHaMu rpynmnsl 7654321 24.

OTtcyTcTBHE HPAaBCTBEHHBIX MOMEHTOB B OTHOLIEHUSIX MEX/y YICHAMU IPYIIIbI

25.YMeHue NOposBIATE  CAMOCTOSITEIBHOCTh B PEIIEHUH IOCTaB-JICHHBIX  33Jad  WIEHaMH
TPYIIIbI 7654321 25. OTcyTCTBHE CAMOCTOSITENIbHOCTH B PELLIEHUH ITOCTABJICHHBIX 33/1a4 Y YJICHOB
IpYMIIBI

JIs KaXIoro MyHKTa OMpPOCHHKA BbIOMpaeTcs mikanbHas oneHka (ot 1 mo 7). Jlns momyueHus oOmmx
Pe3yIbTaTOB TOJCUYUTHIBACTCS OOIee KOJIMYECTBO OauioB. MHUHUMAIbHO BO3MOXKHOE KOJIMYECTBO OalioB
MIPH 3aI0JIHEHUY TeCTa paBHAETCA 25, MakcuManbHoe — 175.

OneHka pe3yabTaToB

25-48 6auIoB rpyIina OTPUIATEILHO MOTHBUPOBAHA

49—74 6amIoB TpyMIa MOYTH HE UMEET MOJIOKHUTEITHHON MOTHBAIHH

75—-125 ©OamnoB Tpynma HEJAOCTaTOYHO MOTHBHPOBaHA Ha TOJIOKHUTEIbHBIE PE3yIbTaThl B
JeSATEeIbHOCTH

126-151 ©OamnoB rTpynma B JOCTaTOYHOM CTETNICHM OPUCHTHPOBAHA HA YCIEX B BBITOJIHCHUH
MOCTaBJICHHBIX 3a/1a4

152—175 GanmioB rpymnma nojoKUTEeI-HO MOTHBHPOBaHA

Ilocne 3amojHEHHS AaHKETHI CTYACHTBl AQHAJIIM3UPYIOT IIOJIYUYCHHBIC MJaHHBIC W IpcjiaratorT IIyTH
PCIICHN BBISIBJICHHBIX HpO6JIeM B MOTUBAIlUU IIE€pCoOHAJIa

Tema 5.

Bompocs! 1151 06Ccy)aeHus:

1. Ponin MeHepKepoB B OpraHu3anmsx

2. [ToHsiTE ¥ XapaKTEPUCTUKU JTUAEPCTBA

3. OcHOBHBIE TIOJXO/IbI K ONpeeTIeHUI0 d3(PPEKTUBHOCTH JTHIEPCTBA
4. CymrHoCTh CTHIISE padOTHI M PYKOBOJICTBA

3. Tunomnorus cTuiied pyKoBOJCTBA

6. NHnuBuyanbHBIN CTUITB U TIOYEPK PaOOTHI PYKOBOIUTEIS
7. KauecTBa coBpeMeHHOr0 MEHEKEpa

8. Binsiaue u Bnactsb

9. @®opMBbI BJIACTH U BIUSHUS

10. XapakrepucThKa MapTHEPCTBA

Bormnpocs! 1151 camocTosATeIbHOM PabOThI:

CooTHolIeHNE BIUSHUS U BIaCTU

MexIMYHOCTHBIE POJIH, UCTIIOJIHSAEMBIE MEHEKEPOM
WudopmanroHHbIe pOJIH MPHUCYIUE MEHEIKEPY
Ponu Menemxepa no NpuHATUIO PEIICHUIA
JIMYHOCTHBIE KauecTBa PyKOBOAUTEIS
CooTHOILIEHNE MTOHATUI «PYKOBOAUTENb» U «IUAECP»
. TpeOoBaHus K YEIOBEKY, CTPEMSIILIEMYCSl CTaTh JIUACPOM
TeMBI TOKIaI0B

Opranu3aTtopckue CroCOOHOCTH PYKOBOAUTEIIS
Mopenu TMYHOCTH PyKOBOJIUTEINS

@®opMBbI BJIACTH U BIAUSHUS

Nmux pykoBoauTes

CrnoxuBLivecst BO33pEHMsI Ha MIOHATHE «JIHIEPCTBO»
bananc Bnactu

NO U A LN

Al S

3aganue 1. AHaIM3 cofepKaHue TepMHUHA «BIACTH)



Bnacte — 3T0 MOIIHBIA HHCTPYMEHT, KOTOPBIM YacTO 3JI0YNOTPeO-JIst0T. Bl camMu JOJDKHBI pelaTh,
KaK UM BOCTIOJIb30BaThCSI.

B cBeTe npuBeeHHOH BBIIIEC IUTATHI OTBETHTE HA CJICIYFOIIUE BOIIPO-CHI:

1. OnumwuTe CUTyaluio, KOTrJa Bbl WIM KTO-TMOO W3 BalIero PYKOBOJA-CTBA MCIOJIB30BaJl BJIACTH BO
Osraro. Kakre KOHKpETHO AEHCTBUS OBLIU TIPH 3TOM 0COOCHHO YD PEKTHBHBI?

2. OnumuTe CUTYaIMio, KOT/ia Bbl WJIM KTO-JIMOO W3 Balllero PYKOBOA-CTBA 3JI0YMOTPEOIST BIACTHIO.
Kakue KOHKpETHO IEHCTBHS NIPU ATOM OBbLITH HEAPPEKTUBHBI HITH J1aXKe BPEITHBI?

3ananue 2. AHanu3 noBeaeHus pykoBoautenei «lIpaBuna u 3anpers»

B xomonke TTPABUJIA 3anummTe, Kak JODKEH BECTH Ce0sl YCICHIHBIM PYKOBOIUTENb. B KOJOHKE
3AIIPETHI 3anummute, Kak pyKOBOAUTENb ceOsl Be-CTH HE JOJDKEH.

ITPABUJIA 3AIIPETDBI

3ananue 3. CpaBHEHUE CTUJIEH YIIpaBIEHUS

Ompenenure, pyKOBOJCTBYSICh NaHHBIMH TaOnMIBl 1, A Kakoi Opra-HU3alMOHHOW CTPYKTYpPBHI, B
Kakoi MOMEHT ee pa3BuUTHUsl HanOoliee YP(PEKTH-BEH TOT WJIM MHON CTHIIb PYKOBOJCTBAa W TUM BIusHUA. Kak
OHH CBS3aHBI C THUIOM paOOTHMKA M €ro JODKHOCTHBIMH OOs3aHHOCTAMH. [IpuBenure mnpak-THYECKue

MIPUMEPBHI.

Tabnuna 1 — CpaBHeHHE CTUJIEH PYKOBOJCTBA M TUIIOB BIIMSTHUS

[TapameTpsl B3a-UMOACHCTBUSL PY-KOBOJAUTENS C TMOJYMHEHHBIMHU Crunu  ympaBjieHusi B
OpraHu3alH1

ABtoputapsblii  JleMOKpaTuyecKuii JInGepanbHbIii

[Ipuembl TipU-HATHS pEIICHUH PykoBoguTens €Au-HOJMYHO PEIIaeT BCE BOIPOCHI [Tepen
MIPUHSATUEM PEILICHUS COBETYETCS C KOJUIEKTUBOM, WJIM MPUHUMAET KOJUIEK-TUBHOE pELICHUE [Ipunsitue pe
-IIIEHHE YaCTO BO3JIaraeTcs Ha MOJAYNHEHHBIX

Crnioco® moBe-neHUsl pelIeHH 10 HCIOJHUTE-JIen IToxa3biBaeT, pacmo-pspkaeTcsi, KOMaHAyeT

[Ipennaraer, yTBep-KIaeT MPEAJIOKEHHOE MOJYMHEHHBIM, MOpYy-4aeT [Ipocut, wacto ngaxe
yTpanii-Baet
Pacnpenenenue oTBeTCTBEHHO-CTH beper Ha ce0s WM MepeKIaJblBaeT Ha KOHKPETHOrO HCIOJ

-HUTEeIS Pacnipenensier OTBET-CTBEHHOCTh BMECTE C IMOJHOMOYMSMHU U 3a-TaHUAMHU CHumaer c
ce0st BCSIKYIO OTBET-CTBEHHOCTh

OTHoIIEHNE K MHUITNATUBE [TomHocThio MOAaB-sier  IloomipsieT u UCmob-3yeTcsl B HHTEpecax
nena OTnaer MHUIM-ATUBY B PYKU MOJAYMHEHHBIX

OTHomeHHEe K MOAOOpY KaJapoB Boutcs noctarouyHo KBaMM(PUUIMPOBAH-HBIX W JAyMAaroIluX
pabOTHHUKOB, CTapa-eTcsi OT HHUX H30a-BUTHCS [TogOupaer nenOBBIX, TPAMOTHBIX PAOOTHHU-KOB C
HIMPOKUM Kpy-ro3opoM [logGopoM kaji-poB HE 3aHHUMA-ETCS

OTHOIIEHHE K HEIOCTaTKaM COOCTBEHHBIX 3HAaHHM l'unepTpodupoBaH-HOE CaMOMHEHHE

[TocTtossHHO OOy4aeT-csi, yYUTHIBAET KPUTHU-KY, MOOUIPSET MOJUU-HEHHBIX K oOyueHuto  Ilomomuser
CBOM 3HAHMSI, MOOIIPSET ITY YEPTY Y MOAUH-HEHHBIX

Crunp  obmenus  Xectko  dopManb-HbII Hactpoen  apykecku, oOmaercs OXOTHO

boutcst o0mie-Husi, oOmaercs C MOAYMHEHHBIMM TOJBKO II0O WX WHULMATUBE, JOMyckaeT a-
MUJIBSPHOE 00-paleHue

Xapakrep OT-HOIICHHWH ¢ MoJAYMHEeHHbIMU  JluKTyeTcss HacTpoe-HHeM PoBHas, npykentroOHas MaHepa
MOBE/ICHUS C BBICOKOM CTE-IIEHBIO CAMOKOHTPOJIS ~ MSroK, MOKIa-aucT, MHOI'/1a JIETKOBEPEH

OTHOlIeHHE K  JUCLHUILUIMHE [IpuBepxxenery  Gop-mManbHOW, JKECTKOHM  JUCIHMILIMHBI

Pazymuas aucuumiuinHa, audQepeHIrpoBaHHBIA MOAXOA K JIIOISAM TpeOyer ¢dop-manbHOK
JUCIUIUTMHBL, HE YMes ee 00eceunTh

OTHOLIEHME K MOpaJbHOMY BO3JEHCTBUIO Ha NOJYMHEHHbIX  Haka3aHume — OCHOB-HON MeTOA
BO3JICHCTBUS, TMOOLIPEHUS —AJs H30paHHBIX [TocToSSHHO HCIONIB3YeT pa3IUYHbIE BHUABI CTUMYJIOB

Hcnonp3yeT no-olpeHne yaie, 4eM Haka3aHue



3ananue 4. Curyauust Juis ananuza «Hamm kaapen»

[TpuBeneHBI TUTIOJIOTHYECKUE XapPAKTEPUCTUKH JIFOJIEH, KOTOpBIE paboTalOT B OJTHOM KOJUIEKTHBE.

Beponnka MatBeeBHa — crapmmii Mactep, 31 roa. DTO O4YE€Hb MOABMIK-HAsl KEHIIMHA, KOTOpas
IOCTOSIHHO KYJla-TO TOPONMTCS, OEKHUT, MOSBISETCS TO TaM, TO 3Aech. Korma oHa Oeceqyer c KeM-To,
MOCTOSIHHO MEHSIET 103y, BEPTUT YTO-TO B pYyKax, OTBJIEKAETCS, pa3roBapuBaeT cpa3y C HECKOJIbKUMHU
monbMu.  Ee Jnerko 3aMHTEpecoBaTh BCEM HOBBIM, HO OHA CPaBHHUTEIBHO OBICTPO  OCTBHIBA-€T.
[Ipeobnanaromee HacTpoeHue — Becenoe, 6oapoe. Ha Bompoc: «Kak mena?» — oTBevaer ¢ ynblOkoi: «OueHb
XOPOIIIO», XOTS MHOT/Ia OKA3bIBAETCS, YTO JIeJIa U Ha padoTe, U B IMYHOM KHU3HH HE TAK YK XOPOIIIH.

[Ipo cBOM [OCTHXKEHHSI PagOCTHO OOBSIBISET BceM: «BOT, HayambHUK I1€Xa OMATh IOXBAJIMI.
OropueHnii He CKPBIBACT, pPACCKa3blBaeT O HHX, HO Bceraa 00apo a00aBiseT: «3ITO KaK-TO CIy4aiHO
MOJYYUIIOCK...»; «B 3TOM HUKTO HE BUHOBAT...»; «ITO HE TaK YK U TPYIHO UCIIPABUTHY.

WNuorna oropuaercs, Aake IUIayeT, HO Henouro. BeICTpo ycrokawBaeTcs M CHOBa cMeeTcsl. MuMHKa
xuBas. HecmoTps Ha KHMBOCTh M HENOCEAJIUBOCTb, €€ JIETKO JUCHUIUIMHUPOBATh, OHA OXOTHO
MPUCITYIINBAETCSI K COBETaM, CTAapaeTcss WX BBHINOJHUTh. B 1emax, OCOOCHHO B TPYAHBIX, NPOSIBIISET
OO0JIBIIIYIO PHEPTHIO M 3aMHTEPECOBAHHOCTD, KpaiiHe paboTocrnocoOHa.

Jlerko cxoauTcs C HOBBIMU JIIOJbMU. E€ OXOTHO cCiymarOT B KOJUIEKTHMBE, CUUTAIOT XOPOLIUM
YeJIOBEKOM. BBICTPO MpUBBIKAET K HOBBIM TPEOOBaHUSIM.

Jles BukropoBuu — Oyxrantep, 38 ser. CriokoeH, manopa3roBopunB OKpyKaroliue TOBOPSAT, YTO OH
TYTOBaT, HO paboTtaeT JleB BUKTOpOBHY XOPO-1110: HUKOT/Ia HE JIeTIAaeT OIIMOOK B pacueTax.

OObruHO He ccopurcsi. EnuHCcTBEHHast ccopa Obuta CBs3aHA C TE€M, YTO OJ-HAX[bl, KOIJla OH ObUI B
OTITyCKE, €ro CTOJ ObLI BhIHECEH M3 KaOuWHeTa M 3aMe-HeH HOBBbIM. [locie Bo3BpallleHUs M3 OTIYCKa OH B
pe3koit  ¢dopme moTpebdoBall BO3BpPATUTH CTOJN. TpeboBaHuMe OBLIO YIOBIETBOpeHO, U JleB Bukropouu
YCTIOKOMJICS.

CocityKMBIIBI CUHUTAIOT, YTO OH OYEHb yBJIEYEH pabOTON, Tak Kak 3a0biBaeT 00 oOene W HE XOIUT B
CTOJIOBYIO.

OueHb NpUBA3aH K CBOEH ceMbe. XOPOLINH OTell.

I'maBHBIN Oyxranrep yBakaeT €ro 3a aKKypaTHOCTh M JOOPOCOBECTHOCTh B pabOTe, HO TOBOPHUT, UTO
Jlee BUKTOpOBHMY HEOOBIKHOBEHHO YIIPSIM M 3aCTaBUTh €0 BBINOJIHUTH paboTy, KOTOPYIO OH HE XOueT
JieJ1aTh, HEBO3MOXHO.

KoHcranTH AHaTOnbeBUY — UHXEHep, 37 ner. OH odeHbp BHedarauTe-ieH. Maelmas
HEMPUSTHOCTh BBIBOAMT €r0 W3 PaBHOBECHs, OH TPYCTUT M IME-PEKUBACT MO KaxaoMy HycTsiky. OueHb
paccTpanBaeTcsl, €CJIM KTO-TO IPOSBUT K HEMY HEBHUMAaHHUE.

Onnaxapl KoHCTaHTMH AHATOJIBEBUY CHJIBHO OTOPYMJIICS, KOTJIa HE CMOI Cpa3y HAaWTH Ha CTOJIE
HYKHBIM TOKYMEHT, U TIOTOM >KaJIOBAJICS Ha TOJIOBHYIO 0OJIb, XOTS JOKYMEHT CKOpPO OBLIT Haii/IeH.

Ouyenb 0O0uTuMB. boe3HEeHHO TTEpEKUBAET BCAKYIO OOHTY.

Meuratenen. Yacto Bo Bpemsi paOOThI 3a[yMYHBO CMOTPUT B OKHO HJIM Ha MPOTHUBOIOJIOXKHYIO CTCHY.
He mnpunumaer yuacTuss B UIYMHBIX cropax ToBa-puuieil. [lokopHo mnomumHsieTcs BceM MpaBUiam
BHYTPEHHETO PacIopsiKa, HU-KOTJa UX HE HapyIIaeT.

[TaccuBen B komekruse. [IposiBiser HeBepue B cBOM Cuilbl. Ero MOXHO jierko yOeauTh B TOM, YTO OH
omuOCs WM BbIOpan HENpaBWIbHBIM MyTh. llpu BCTpeye ¢ TPYyAHOCTSIMH OIMYCKAaeT PYKd U OTCTYIAeT,
cTapasich 00JIbIlle C HUIMH HE CTaJIKUBAThCSI.

Ecnu ero HUKTO HE 3a/eBaeT, HE OOWXKAET, HE MPOSBISET MPUCTATHHOIO BHUMAHHS K €ro padore, TO
OH XOpOoILIO0 paboTaeT, BHIMOIHIS BCE 33/1aHUS aK-KypPaTHO U B CPOK.

Tatesina AnekceeBHa — MeHemxkep, 40 yner. DTo Oe3rpaHMYHO YBJIEKarO-Iascs Hatypa. Yacto Oeper
paboTy He Mo cuiam, A0 KpalHOcTM mojaBikHA. OHa B JIOOYI0 MHUHYTY TOTOBAa COpPBaThCs C MecCTa U
«JIeTeTh» B JIIOOOM HampaB-jieHuH. Ee pyku He HaxXOoJsAT MOKOs; OHa OBICTPO M YacTO MOBOPAYUBAET T'OJIOBY B
pa3Hble CTOPOHBI.

TaTbsiHa AnekceeBHA BCIBUIbYMBA. 3aJaHUE MMOHUMAET cpasy, HO B paboTe JeiaeT MHOTO OMIMOOK U3-
3a TOPOIUIMBOCTH U HEBHUMATENbHOCTH. OHa pe3Ko MepexouT OT cMeXa K THEBY, M1 HA000POT.

TatesiHa AJeKceeBHAa OYEHb MHHMIIMATHBHA. Bcex «3ackimaer» Bompocamu. 3nonamsaTHa. C OrpoOMHBIM
9HTYy3Ma3MOM OepeTcs 3a BCe HOBOE, HO HE MOXET JOBECTH JENO /0 KOHLA, TaK KaK OHO TepsieT AJs Hee
untepec. OueHb TIOOUT, KOT/Ia €€ XBaJsAT U CTaBAT B MPHUMEP, Ha KPUTHKY CEPAUTCS U MOXKET COpBaThCs, a
Ha TeX, KTO KpUTHKYET, 3aTauBaeT 37100Y.

Bompocsr 11t ananu3a cuTyanuu



1. Onpexnennre TUN JMYHOCTH KaXXKJIOTO MEPCOHAXa MO HECKOJBKUM THHO-JIOTUsAM. ONHIINATE UX
MICUXOJIOTUYECKUI TOPTPET.

2. KakoBbl OCHOBHBIE ITOTPEOHOCTH ITHX JIFOIeH?

3. Kak oHU y/10BIETBOPSIIOT CBOM MOTPEOHOCTH?

4. OnumuTe Ball METOJT YIIPaBICHUS KaXIbIM U3 HHX.
Tema 6.

Bomnpocs! st o6cysxaeHus:

1. Knaccuduxanus kOHQIUKTOB B OpraHU3aIiu

2. [TpuyrHBI BOSHUKHOBEHUS! KOH(DJIMKTOB B OpraHU3aIuu

3. Monenu KOH(MIUKTOB

4. Ctunu ¥ cTpaTeruu NOBeCHNS B KOH(IMKTHON CUTyaluu

5. MeTtonbl pa3penieHus: KOHQIUKTOB

Bompocs! 1151 caMocToaTenbHON paboTh:

1. B ueM Ha mnpakTHKe NpOSBISETCS HETATUBHOE M IO3UTHUBHOE BO3JEHCTBUE CTpecca Ha
POU3BOJUTENHLHOCTD TpyAa?

2. Oxapakrepu3syiite Gakropsl cTpecca, 3aBUCSIIUE OT OpraHu3anun?

3. VYnpasienne KOHQIUKTOM Kak (YHKIHS PyKOBOJICTBA

TeMbl ToKIa0B

l. Opranu3aliioHHbBIE ¥ JIHYHOCTHBIC (DAKTOPBI CTpecca y rmepcoHana

2 Tumnonorus opraHu3alMOHHBIX KOH(MIMKTOB

3. VYnpaBieHrne KOHQIMKTOM Kak (QyHKIUS PYKOBOJCTBA.

4 CtpyKTypHBIE METOJIbI YIIPABIECHUS OPraHU3AIIMOHHBIMHA KOH(IUKTaMU.

3amanue 1. [lenoBas urpa «PasroBop 1o Tenedony»

XoJ1 1eTI0BOW UT'PBI

. 1. JIBa cTtyzeHTa mMocje MOATOTOBKH (5-7 MHHYT) pa3bIrphl-BalOT TelIe(GOHHBIA TUAIOT, CTOS
cnuHOM npyr Kk napyry. Ilocne ucmonHe-HHsS pojieil mpenojaBaTelb BMECTE€ €O CTyJIEHTaMU pa30oupaer
BBINOJIHE-HUE 3a/1aHUS, HUCIOJb30BAHHBIE IPUEMbl OOLIEHUs, IOJyYEHHbIE pPE3YyJIb-TaThl KaXIbIM U3
YYaCTHUKOB, JOMYIICHHbIE OITHOKH.

. 2. DKcnepTsl NOABOIAT UTOTH, OLIEHUBAIOT OTBETHI CTYACHTOB.

Onucanue cUTyalluy U IOCTAHOBKA 3a/1a4H.

VYyacTHMKAM Ipejaraercs pemuTh psaA  KOHQIUKTHBIX CUTyalMid IpU IMOMOLIM IPaBHIBHO
MOCTPOCHHBIX TeJIEPOHHBIX IEPETOBOPOB.

Curyarus 1.

. 1.1 Ponb: Mmenemxep otaena npojax ¢pupmsl «apant» [ler-pos M.U.

Curyarnus: B 16 4acoB BaM 3BOHHT cekperaph aupekropa ¢upmel MBa-vHoBa JILE., u coobmraer, uto
nocse padotel B 1700 Bac mpumeT 1upekTop hup-mel «I'apanT» 1o BalieMy JHYHOMY JEITy.

JononnurtensHas nHpopmanusa. Bam 3Ta BCTpeua oueHb HyXHa, M BBl MHOTO XkJeTe oT Hee. Heneinro
Hasaj Bbl caMu npocwin MiBanosy JI.E.. Bairy Xopolryto 3HaKOMYI0, OPraHU30BaTh 3Ty BCTPEUy.

Ho, xak Hapo4HO, CEroiHs Ha 3TO € BPEMs y Bac HA3HAYCHO BAJKHOE CO-BEUIAHME CO CBOUMU
COTpYJHUKaMH. A IUPEKTOP 3aBTPa YXOJAUT B OTIIYCK.

3amanue: moctpoiite pasroop mo Tenedony ¢ Mpanoroit JILE. Tak, 4To-ObI HE 3aTpOHYTh HHM BaIld
HMHTEPECHL, HU €e.

. 1.2 Poinb: cexperapp aupekropa ¢pupmel «Iapant» Meanora JLE.

Cutyanus: Bam Hano mo3Bonuth no tenedony IlerpoBy M.U., MeHe-mxepy oTaena Hpojaax BIIEH
(GupMBbl, U COOOIIUTh €My, YTO CErOJHS MOXKHO NPUUTH HA IPUEM K AUPEKTOPY (GUPMBI I PELICHUs €ro
JIMYHOTO BOIIpOCa.

HononuurtensHas uHpopmanus: [lerpos M.M. - Bam gaBHUI XOpOLINii 3HAKOMBINA, U BbI MPHIOKUIN
MHOTO YCHUJIMH, YTOOBI OpraHU30BaTh ATOT NMPHUEM: TUPEKTOP OYEHb 3aHST, BEAb 3aBTPa OH YXOIUT B OTIIYCK,
U TOJBKO XOpollee OTHOIIEHHWE K BaM IOMOIJIO J0OHUTbCA coryiacusi aupekropa npuHsaTh [letpoBa M.U.
repes; yX0I0M B OTILYCK.

3apanue: no3Bonute [letpoBy M.M. m mpurnacure ero Ha mpueM K pPyKO-BOJUTENIO OpPraHHU3aluHy,
OJIHAKO [TOMHMTE, YTO JKU3Hb [10JIHA HEOKUJAAHHOCTEN U CUTYyaLUs] MOYKET U3MEHUTHCA.



Curyarus 2.

Hauanpauk otaena kaapoB ¢upmsl «lapant» Kysemun A.B. ymen nHa nmeHcuro. Jlupekrop ¢pupmbl u
€ro 3aMeCTUTENIb, KYPUPYIOIIMK 3TOT OTHEN, ObI-IM HE COBCeM J0BOJbHBI padoroit Ky3ssmmua H.B. Ilo mx
MHEHHIO, TOT ObLIT YPE3BBIYANHO MATKUM Ha4yaJIbHUKOM

B ycnoBusiX KOHKYpEeHIIMM pOJb OTHENa CYHIECTBEHHO Bo3pocia. B CBsf3M C 3TUM BO3HUKIA
HEOOXOJMMOCTh Pa3pabOTKM TPOTpaMMBI Pa3BUTHUSL TepcoHa-a GUPMBL. B oThoen Ha3HayaeTcs: HOBBIM
HavanbHUK otaena PomanoB O.M., panee paGoTaBuIuii B POJCTBEHHON (QHUpMe 3aMECTHTE]IeM HadallbHUKA
OT/eNa KaJpoB, MPOSBUBIINN ce0sl XOPOILIUM OPraHU3aTOPOM.

PykoBoacTBO GupMBI NOHHMMAjO, YTO HEKOTOphle PAOOTHUKK OTAeNa MO KBaNU(UKAIUN BBIIIE
HOBOI'O pa0OTHHMKA, HO CUWTAJIW, YTO HUX COBMECTHAas JEsS-TEIbHOCTb IPUBEIAET K CYLIECTBEHHOMY
yIIydieHuto padotel. OAHAKO 3TO BBI-3BaJI0 BOZHUKHOBEHHE KOH(IMKTHOW cuTyanuud B otaene. HauanbHuk
otnena kaapoB PomanoB O.M. mo TenedoHy cOOOMMI O co3AaBIIeHCs KOH(MDIUKTHONH CUTyalluu JTUPEKTOPY
¢upmsl [TooBy A.C. 1 mOMpOCHII €ro 1aTh €My COBET, KaK MOCTYIUTh B 3TOM CUTYaIIUU.

3ananue: [lozBonuts [lonoBy A.C., U3M0KUTh KOHQIUKTHYIO CHUTYAIUIO, CIOXUBIIYIOCS B OTAENE, H
MOMPOCUTH COBETA, KaK MOCTYIHUTh B 3TOW CUTYallUH.

3ananue 2. JlenoBas urpa « Cynpyxeckuii KOHPIUKT

Lenb urpsl. O3HAKOMHUTH CTYJEHTOB C OAHUM M3 BapUAHTOB CYMNPYKE-CKUX KOH(IMKTOB, OMPEAEIUTh
X BHUJIBI M TIONBITATbCS HAWTH BO3MOXKHBIE Ba-pUAHTHl PELICHHUS CYHPYKECKHX KOH(IIMKTOB IOJ0OHOTO
THUIA.

YYaCTHUKU HUIPBI:

1. Myx — paboTHUK OFOKETHON cdephl, BBIHYKICHHBIM ITOCTOSIHHO HWC-KaTh JOTIOJHUTEIHHBINA
3apaboTOK, TaK KaK OCHOBHOMH 3apIUIaThl Ha COJIepKa-HUE CEMbU HE XBATaeT.

2. Kena — Ttawke paboTHHMIIA OIO/UKETHOM CQepbl, BBIHYKICHHAs MOCTO-SHHO OTIPAIIUBATHCS C
paboThl, TaK KaKk B OCHOBHOM €i OJIHOW MPUXOAUTCS BE-CTH BCE JIOMAIIHEE XO3SHCTBO: CTUPATh, TOTOBHTH,
XOJUTh 32 MOKYTIKaMH, OT-BOJIUTh U MIPUBOJIUTH ABOUX JI€TEH B IETCKHUM caj U T. [I.

Urposas cutyanus. MyxX NPUXOIUT MO3AHEE OOBIYHOTO JToMOH. Cero-iHs OH 3aKOHYHJ OYEPETHYIO
«J1eBy10» paboTy M Moyy4us 3a Hee AeHbrd. OH B XOpoIlleM HAaCTPOSHHH M cjerka HaBecene. JKeHa ycrana u
oOmxkeHa Ha Myxa. Bo3Hukaer xoH(mukr. JKeHa OOBHHSET Myka B TOM, YTO OH COBEPLICHHO HE TyMaeT O
CEMbE, YTO y HEro CBOsI JMYHas XM3Hb, a OHA 33 CBOMMH CEMEHHBIMH 3a00TaMH HUYETO XOPOIIETro B 3TOM
KHU3HM U HE BHIUT. MyXX ONpaBAbIBACT CBOM YaCThIE 3aJ€PXKKM Ha pabOTe TeM, YTO CTPEMHUTCS OOoJblie
3apabarbiBaTh JI€HEr MMEHHO s ceMbU. B3auMHble OOBHMHEHUS NPUOOPETAIOT SBHO HSMOLMO-HAIBHYIO
OKpAacKy.

[Topsnox mpoBeeHUs UTPHI

1. Pacnpenenuts CTyA€HTOB IO HapaM C  COOTBETCTBYIOLIUMHM  POJSIMH:  «MYX»  —
«OKeHa» (OKeNaTeIbHO, YTOOBI B KOKIYIO Mapy BXOAMIM JIEBYIITKA M FOHOIIIA).

2. Ha mepBOM 3Tame UIphbl KaXAbIH M3 «CYNPYroB» HIPAaET COOTBETCTBEH-HO POJIb MyXa U IKCHBI,
OTpaB/bIBasi CBOM JACUCTBUS, IPEIIECTBOBABILINE KOH-(DIIUKTY.

3. Ha BrOopoM »Tame KaxIblii M3 «CYNPYroB» IUCHMEHHO H3JIaracT CBOM BapHaHThl pELICHUS
KOH(JIUKTHOU CUTYyAITUH.

4. Ha 3aKmio4MTelIbHOM 3Tame o00a «Cynpyra» HaxoAAT €AWHOE B3aUMO-TIPUEMIIEMOE pelICHHE
KOH(JIUKTA U MOAPOOHO €T0 OMHUCHIBAIOT.

5. Heo0xoauMo Takke ONMpEAeIuTh TUI CYIPYKECKOro KOH(MJIMKTa, MPU-YUHBI €r0 BOZHUKHOBEHHS U
JpyTrue BO3MOKHbBIE BAPUAHThI PEIICHUS JAHHOTO KOH(DIIUKTA.

3ananue 3. [lenosas urpa «Kondumxr

Tema 7.

Bompocsr 115t 00CyKaeHus:

1. 3HaYeHNEe KOMMYHHUKAIMK 117151 9Q(PEKTUBHOTO (PYyHKIIMOHUPOBAHUS Opra-HU3aIUH.

2. Bo3MmoxxHOCTH BIMSHMS Ha MPOLECC KOMMYHHUKAIUH.

3. Bupl u hopmbl OpraHU3aIimoHHOTO OOIIICHUSI.

4. OCHOBHBIE METOABI M CpPEJICTBA ONTUMM3ALMU KOMMYHUKATUBHOIO TIOBE-JI€HHUS B
OpraHu3aIy.

5. HYTI/I U YCJIOBUA PA3BUTHA KOMMYHHKATHBHBIX KadC€CTB H yMCHI/Iﬁ Y CO-BPEMCHHOT'O



MCHCKEPA.

Bompocs! 1151 camocToaTenbHON paboTh:

1. OxapaxrepusyiTe poiab KOMMYHHUKAIIMI B TOBEJCHUN OpraHU3aIl1H.

Kak Biusier xapakrep KOMMYHHUKAIMi Ha OpraHU3al[MOHHbIE OTHOLICHUS?
OnummTe OCHOBHBIE BU/IbI KOMMYHHUKAIITMOHHBIX CETEH B OpraHu3alliu.
OxapakrepusyiiTe COLMaIbHYIO POJIb JUAEPa B COBPEMEHHOM OpraHu3a-1I1H.

Sl

TeMbl ToKIaI0B

1 Knaccuduxarys koMMyHUKaIHA

2 [IpaBusa BeIeHUS JIETOBBIX TIEPETOBOPOB

3. [IpaBuna BeneHus COBEIIAHUN

4 [TpoekTnpoBaHre KOMMYHHKAIIMOHHBIX CUCTEM B OpraHU3aIluu

5 dopMupoBaHUE U PA3BUTHE Y COTPYAHUKOB KyJIbTYPBI JI€JIOBOTO OOIIe-HUS

3ananue 1. Ananus curyanuu « COKpaleHlue MTaToB KOMIIAHUN

Aunekceil IletpoBuu CBeTJIOB B OYEpPEAHON pa3 MPOYMTAN JICKABIIMK IE-pell HUM JIOKYMEHT, B3sJI
aBTOPYUKY, IIOBEPTEJI €€ B PyKEe M CHOBa IOJIOKWJI Ha cToJl. bonbllle yaca oH cuaen nepes NoAroTOBIEHHBIM
oOpallleHueM HavajJbHUKA OT-JIeJIa KaJpoB K COTPYJIHUKAM, CO3JaHHOW 7 JIeT HazaJg U OECCMEHHO BO3IJIaBIIs-
€MOM MM KOMIIaHMM, U HE MOT IOCTaBUTh CBOIO IOJINUCH. [ €HEpaIbHOrOo IHUPEK-TOpAa MOXKHO OBLIO NMOHSTH:
[0 UCTEYEHHH 6 JIeT CKA304HOro ycIexa, CAENaB-IIUX KOMIIAHHMIO JIMJEPOM CBOEM OTpaciu M OJHUM H3
Hanbosiee MPECTIKHBIX paboTomarenei, neruiie CBeTVIOBa CTOJKHYJIOCH C CEphe3HBIMU IpobOiemamu. B
pe3ynbTate MUPOBOTO (uHAHCOBOrO Kpusuca moutd Ha 30% cokpaTuiiach BBIpYYKa, a M3JCPKKH OCTAIUCh
MPAKTHYECKH Heu3MeHHbIMHU. [locnme MONruxX pasMbIIUIEHHH ObUIO TNPHHATO pelieHue cokpatuts 20%
COTPYAHHMKOB. JIJIsl KOMITaHUM, BBI-pOCIICH M3 BO3MIaBisieMoil CBETIOBBIM B TeUeHHE 25 JieT jJabopaTopuu,
MO-700HBIN IIar 3HaYWJI OUY€Hb MHOTOE. [ eHepanbHbI JUPEKTOp JIMYHO 3HAN NPAKTUYEeCKH BceX U3 Oonee
YeM ThICSIUM COTPYJIHUKOB, CO MHOTMMH €ro CBSI3bl-Bajla JIM4YHas JpyxkO6a. M BOT Temepb COKpalleHHe.
CBemIOB pemms MPOBECTH €ro TyMaHHO — OOpaTHTbCA K COTPYAHHKAM C MHUCHbMOM, OOBSICHSIOUINM
HEO0OXOIUMOCTh COKpPAILEHUS, U MPEAJIOKUTh YBOJBHAIOMUMCS MO COOCTBEHHOMY >KEJIAHHUIO KOMIIEHCAIUIO
B pa3Mepe IATU OKIA[oB. TEeKCT MUchbMa JeKaa Nepe]l FeHepaib-HbIM IUPEKTOPOM, HO MOJNUCATh €ro He
OBLIO CHUIIL.

VYBaxkaemble KOJUIETH, Apy3bs!

Bwmecte ¢ BaMu MBI co3AaiM KOMITAHWIO, KOTOpas CTaja SIBJICHHUEM B POC-CHUCKOW 3KOHOMHKe. Bamm
3HAHUSA, ONBIT W CAMOOTBEPKEHHBIM TpyJ Mpe-BpaTWiIM MAaJECHbKUN KOONEpaTUB B COBPEMEHHOE
npennpustTue. Bmecte ¢ BaMM MBI MpOXHINM 7 3aMeyaTeNbHBIX JIET HeObIBalIoro pocta. Mbl MoxeM U
JOJDKHBI TOP-AUTHCS CBOMMH JocTWkeHusMHU. K coxanenuro, paspasusmuiics B 2008 romy kpu-3uc He
MHHOBAJI M Hally KOMIAHUIO, XOTSI TUTAHUYECKUE YCWIMS PYKOBOJCTBA IOMOIJIA CMSTYMTH €ro BiusiHuE. B
TO BpeMsl KaK MHOTHE IPEANPHUATHS 00aHK-POTHIIMCH WM IMOMAJIH B COCTOSIHUE, OJM3K0e K OAHKPOTCTBY, MBI
COXpaHWJIM ONepaluu MpakTUYecKu B HEU3MEHHOM MacmTabe. OgHAKO IUIaTeXecrnoco0-HOCTh HalluX
KIMEHTOB YMEHBLIMJIACh, YTO HETaTHBHO CKa3aJoCh Ha J0XoJax KommaHuu. llpoBeneHHas paborta 1o
COKpAILICHUIO U3JEP’KEK I03BOJIMIIA CIKO-HOMUThH JECATKM MMJUIMOHOB pyOJied, OJHAKO 3TOM 3KOHOMHUU
HEJIOCTaTOYHO, YTOObI 00ECHeYuTh pPEeHTa0eNbHOCTh. MBI BBIHYXKIEHBl HadaTh COKpAlllEHHE H3JEPKEeK Ha
nepcoHan. MHOrue KOMIIaHWW MOILIM MO MyTH YMEHbIIEHUS 3apa-O00THOW IuIaThl. Sl pemuTesbHO OTBEPraro
3TOT MYTh, MOCKOJBKY YOEKAEH, YTO MO-TyYaroIlMi HUILEHCKYIO 3apIuiaTy COTPYIHHMK HE MOXET ObITh
MPOU3BOIU-TEIbHBIM. Mbl MmiaTuiu W OyJeM IUIaTUTh CBOUM paOOTHHKAM JOCTOWHOE BO3HArpakJIeHUE.
UroObl NpoONOKATH JeNlaTh 3TO M OOECHeYUTh MNPUObUIL aKIMOHEpaM, Mbl BBIHYXKAECHBI IPOBECTH
COKpAIEHUE IITATOB.

Komneru, npyses! I oOpamaiock K BaM C YBEPEHHOCTBbIO, YTO Haiilly MO-HUMaHHE U TOIJIEPHKKY,
KOTOpbIE 51 HaxoAuia Bcerga. KommaHus BhIHYKJIEHA COKpAaTUTh 211 COTpyJAHUKOB. DTO OrpoMHasi moTeps Iis
Hac, OJJHAKO JIPYro-ro MmyTH HeT. MBI clenaeM Bce BO3MOXHOE Ui TOTO, YTOOBI MPOBECTH 3TO COKpAICHHE
nocToifHo. TeM, KTO pemuT MOKUHYTh KOMIIaHUIO JOOPOBOJIBHO, OYZET BBIIJIAYEHO €JIMHOBPEMEHHOE
nocobue B pa3Mepe MIATH MECSYHBIX OKIa-I0B M OKa3aHa IOMOIIb B TPYJIOYCTPOWCTBE. DTO MpeUIOKEHHE
NeiicTByeT B TeueHUe IByX Henenb. Uepe3 aBe Helenud B KOMIAHUM HayHETCS COKpallleHue, KOTopoe
MPOIIET B MOJHOM COOTBETCTBUHM C TPeOOBAaHUSAMH TPYJIOBOIO 3a-KOHoJaTenabcTBAa. OMHAKO S HA/IEIOCh Ha
Ballly CO3HATEJIbHOCTh U TOTOBHOCTh MOJIEPKaTh KOMIAHHUIO B TPYJHYIO MHUHYTY, KOTOpas acT HaM BO3MOX
-HOCTb U30eKaTh MPOLEeTyphl COKPALICHHUS.



C yBaxenuem, Anekceir CBeTI0B

Bompocs! 1151 06CyKAeHNUs CUTyaluu

1. Hackonbko yaauHBIM SIBJISIETCSI BHIOOP METO/Ja KOMMYHHMKAIIMM B JIaH-HOM CUTYallMH YHpPaBIICHUS
OpraHU3aIlMOHHBIMH U3MEHEHUSIMHU?

2. Kakue TmOJNOXKUTEIbHBIE W OTPUIIATEIbHBIE MOMEHTHI Bbl BHUAWTE B pe-IICHUH TE€HEPaJIbHOTO
TUPEKTOpa 0OpaTUTHCS K COTPYTHUKAM C MUCEMOM?

3. B kxakoit ¢gopme ciemyeT moBectd MHPOPMAIUIO O MPEACTOSANINX OpPra-HU3AMHOHHBIX UMEHUSIX [0
OpraHM3alliK: HAMPaBUTh KAXKAOMY COTPYIHHUKY; Pa3BEeCUTb B HauOoliee MOCEHIAeMbIX MECTaxX; 3auuTaTh Ha
coOpaHMsIX OTIENIOB U IpyI?

4. IIpokOMMEHTUpPYWUTE CoOJepKaHWEe MHUChMa. B 4em ero mocromHcTBa M HemoctaTtku? Yrto ciemyer
no0aBuTkL?

5. IlpokomMmeHTUpYHTE CTUIb TUcbMa. [logxomaut nu OH Jyisi JaHHOM cuTyanuu? B kakom ctuie
coctaBwiu Obl mogoOHOe oOpamenue BbI? Crour snu CBeTNIOBY TOAMHMCHIBATH MHCBMO, B KOTOPOM
COOO0IAI0TCS TPALYIIUE OPTaHU3aIMOHHbIE U3MEHEHUS ?

3ananue 2. Ponesas urpa «Ectb unes!»

emnu:

*pa3BUTHE yMEHUW pa3padaThiBaTh HOBBIC HUJIEW W OTKA3bIBATHCSA OT CTE-PEOTUITHBIX IMyTEH pelIeHUs
poOIEMBI;

* pPa3BUTHE TBOPUYECKOTO MBIIUICHUS W CIIOCOOHOCTH OCYHICCTBIISITH JKC-TIEPTH3Y HACH C IOMOIIBIO
MOJISIPHBIX apTryMEHTALIH;

*pa3BUTHE YMEHUN apTyMEHTHPOBAHO BECTHU JUCKYCCHIO;

* pa3BHUTHE U 3aKpeIUICHUE YMEHHI paboTaTh B peKUME 3aJaHHBIX HOPM U PETIAMEHTA;

*pa3BUTHE HABBIKOB TPYMNIOBOTO COTPYAHUYECTBA, S(DPEKTHBHOTO B3aU-MOJCHCTBUS C JEIOBBIMU

HapTHEPaMH.

UrpoBeie rpymnibl:

«HOBATOPBI». OcHoBHas 3ajmada Tpynmbl — HOPEACTaBUTh Ha 3alllUTy M OOOCHOBAaTh HOBBIE
IIPOrPECCUBHBIE UACH.

«OIITUMUCTBI». OcHoBHasg 3afgaya TpPyHNbl — apryMEHTUPOBAHO M OOOCHOBAaHHO 3alllUTHUTh
BBIIBUHYTYI0 «HOBaTOPAMM» UJIEH0; BCKPBITh KOH-CTPYKTUBHBIE CTOPOHBI 3TOH UJEH.

«IIECCUMUCTBI». OcHoBHast 3ajada Tpynnbl — apryMEHTHPOBAaHO M OOOCHOBAaHHO BCKpPBITh

HECOCTOSITENIbHOCTh BBIABUHYTOM Ha 3allUTy HJAEU, OT-METUTh BO3MOXKHbIE HETaTHBHbBIE IIOCIEACTBUS €€
BHEAPEHHsI, 0003HAYUTDH MPO-0JIEMBI, TOPOXKIAEMBIE STON HIeeH.

«PEAJINMCTbI». OcHoBHas 3amada rpymibl — apryMEHTUPOBAHO JI0Ka-3aTh BO3MOKHOCTh PEaJIbHOIO
BHEJIPEHUS BBIABUHYTOM «HOBATOpaMW» Ha 3a-LIUTY UJIEU HA OCHOBE 3aJaHHBIX KPUTEPHUEB!

. HOBU3HA IIPeJIaraeMou uJeu;

. KOHCTPYKTUBHOCTb M CHATHE MPOOIIEM;

. pecypcHasi 1 OpraHu3allioOHHas 000CHOBAHHOCTb;

. MIPAaKTHYECKasl Pean3yeMOoCTh B ONMKaiIIel IepCleKTHBE.
Tema 8.

Bomnpocsr mist o0cyxnenus;

Urto Takoe nepcoHaNbHbIA MEHEIPKMEHT U YEM OH OTIMYAETCS OT TaM-MEHEKMEHTa?

[Touemy nepcoOHaIbHBIII MEHEIXKMEHT CTAHOBUTCS KPUTUYECKUM BAXXKHBIM HABBIKOM B COBPEMEHHOM
Mupe?

MOXHO JM CYUTaTh CaMOMEHEPKMEHT OCHOBOM 3((EKTHUBHOIO YIpaBJICHUS APYTUMHU JIIOIbMU?
AprymMeHTUpyHUTe CBOIO TOUKY 3PEHHUS.

Tewmsbr aiisa pedepaTon

DBOJIIOLMS KOHLIETIIHNI MepCOHAIIbHOTO MeHekMeHTa: oT b. ®panknuna 1o /. Amena.

Martpuma Di3eHxaydpa KaKk HHCTPYMEHT pacCTaHOBKA TPHUOPUTETOB B  MPpOodhecCHOHATHHOM
NeSATETbHOCTH.

Posnb sMoO1IMOHANBHOTO MHTEJIEKTa B 3P(GEKTUBHOM CaMOMEHEKMEHTE.

[TpokpacTuHaIuUs: TICHXOJIOTUYECKHE IPUYUHBI U METOIBI OOPHOBI.

[udpoBbie HHCTPYMEHTH ¥ MOOWJIBHBIE TIPWJIOXKEHUS JJIi  OpPTaHM3allid  MEePCOHAIBHOTO
MeHeKMeHTa (0030p ¥ CpaBHUTENIbHBIN aHATTN3).



Oco0eHHOCTH IEPCOHABHOTO MEHEIKMEHTA B YCIOBHSIX y/IaJIeHHON paboTHI.
VYrpaBieHue JTUYHON SHEPTHUEN KaK 3JIE€MEHT MEPCOHATBHOTO MEHEKMEHTA
MeTo 161 TOBBIIICHHS JIMUHOM 3¢ dekTnBHOCTH B pabotax CtuBeHa Koswu.
CaMOMEHEIKMEHT KaK OCHOBA KapbepHOT'0 POCTa U JIUAEPCTBA.

Bonpocs! 1151 caMoCcTOATENbHON paboThI

[IpoBeauTe camoaHaiM3 M COCTaBbTE CIMCOK CBOWX 'Mokupareneid BpemeHu'". PaspaboTaiite miaH
10 UX YCTPaHEHHUIO.

ChopmynupyiiTe 3 CBOM KIIOUYEBBIC IETW Ha OMMKAWIIMKA TON, HWCHoib3ys kputepuid SMART.
OO6ocHyiiTe CBOI1 BBIOOD.

OnummuTe CBOM TUMHMYHBIN pabouwii neHb. [lompoOyiiTe mpuMeHHTh K HeMy Matpuily Di3eHxayapa.
Kakue BBIBOIBI BBl MOXKETE CI€aTh?

W3yunte u onuiuTe OAUH M3 METOJIOB OOpbOBI CO CTpeccoM (Hampumep, MeauTanus, (Gu3nYecKue
YIPaXHCHHSI, TCXHUKU TITyOOKOTO JbIxanus). Kak ero MoKHO HHTETPUPOBATH B KETHEBHYIO PyTHHY ?

CocTtaBbTe CBOMl JMYHBIM KOJEKC OSTHUKM M MPHUHILUIIOB, KOTOPBHIM BBl Oylere cjenoBaTh B
npoeCCUOHATBHON IATEIbHOCTH.

[Ipoananu3upyiiTe, Kakue Balll JIMYHbIC CHIJIBHBIE CTOPOHBI U KOMIIETEHLUHU TPEOYIOT NalbHEWIIEro
pa3ButHi. CocTaBbTe IUIaH CaMOOOPA30BaHUS 110 OJAHOM U3 HUX.

[Ipaktuyeckoe 3amanue: «Pa3paboTka cucTeMbl IEPCOHATHLHOIO MEHE)KMEHTa

Lenp 3amanust: Ha ocHOBe moiyueHHBIX 3HaHMK pa3paboTaTh M anpoOMpOBAaTh B TEUCHUE OJHOU
HEJIeNU MIEPCOHANIbHYI0 CHCTEMY YIIPABIICHUS 3aJ]a4aMU, BpEMEHEM U PECYPCAMHU.

3anauu:

JlnarHocTrka TEKylIeH CUTyalluu:

B Teuenue 2-3 nHell BenuTe NETAJbHBIM XpOHOMETpaK cBoero BpeMeHH. Duxcupyiite Bce 3aHATHUS C
TOYHOCTHBIO 110 15-30 MUHYT.

[Ipoananu3upyiiTe 3amucu: CKOJIBKO BpPEMEHH YXOAWT Ha MPOIYKTUBHYIO paboTy, PYyTHHY, OTIBIX,
"moxxuparenen"?

ITocTaHoBKa LieyIEH:

Omnpenenure 1 npodeccuoHanbHylo ¥ 1 JIUYHYIO 1€Nb, KOTOPBIX Bbl XOTHTE JOCTHYb B TEUYCHHE
Mmecsa. Chopmynupyiite nx mo SMART.

Pasbeiite 3TH 1€ Ha KOHKPETHBIE 3aJ1a4d U TO/I3ada49H.

Br16op u amanTanusi HHCTPYMEHTOB:

BriGepute wHCTpyMeHT s TutaHupoBaHus (OymaxHbId exenHeBHHK, Excel, Google Kanenmaps,
Trello, Notion u T.1.). OG0cHY#TE CBOM BBIOOD.

Cozpnaiite B BBIOpAaHHOM MHCTPYMEHTE CUCTEMY IUIAaHUPOBAHUS, KOTOpasi BKIIOYAET:

E>xenHeBHBIN CIUCOK AE.

PaccranoBky mpuoputeToB (Hampumep, ¢ nomoiisio ABC-ananmn3a ninu Martpuiiel DiizeHxayaspa).

Pacnimcanne Ha neHb/HeAeN o ¢ yueToM "kecTkux'" (BcTpeun) U "ruOkuxX" (3a1a4u) COOBITHIA.

DKCIIEpPUMEHT U PeQIICKCHS:

BHeapuTte cBOIO cHCTEMY U HCIIONB3YITE €€ B TeUeHue 5-7 pabounx AHEH.

Kaxxnprii Beuep tpatbTe 5-10 MUHYT Ha MOJBEICHUE UTOTOB JHS U IUIAHUPOBAHUE CIICTYIOIIETO.

Utoroseiit oTueT:

ITo oxoHUYaHMM HENETW MOATOTOBHTE KPATKUH MHCHbMEHHBIN OoTYeT (1-2 cTpaHMIIBl), KOTOPBIM JOKEH
COJIEPKaTh:

Pe3ynbraThl XpoHOMETpaka U BHIBOJDI.

Cdhopmynuposannsie menu no SMART.

Ornucanue BHIOPaHHOM CHCTEMBl U MHCTPYMEHTOB.

AHanu3 He/leNu SKCIEPUMEHTA:

Urto nonyuunock? Uto He cpaboTano u mouemy?

VYaanock 1 cTaTh 0oJiee OPraHU30BAHHBIM M CHU3UTh YPOBEHB cTpecca?

Kak moBnmsiia cuctema Ha Balry MpOAyKTUBHOCTH?

Kakue n3meHeHus Bbl BHECETE B CBOIO CUCTEMY ISl €€ IajIbHEUIIEro COBEPIIEHCTBOBAHUSA?

Tema 9.
Bomnpocsr g5t o0cyxnenust
CymHOCTh ¥ 0COOEHHOCTH MPOSKTHOTO YIIPABICHHUS:



UeM NOpoeKkT OTIMYaeTcs OT OnepanuoHHOW (Tekyuieil) nestenbHocTH? IlpuBenute mnpumepsl u3
pasHbIX cdep.

HazoBute xmtoueBbie mpu3Haku mpoekra ("OrpaHHUYeHHOCTh MO BpeMeHH', "YHHUKaIbHOCTH' H Ap.).
Kakoit n3 HUX BBI CUMTAETE CaMbIM BaXXKHBIM U TTOUYEMY?

[ToueMy MPOEKTHBIN MOAXO]] CTaJl TaK MOIMYJISIPEH B COBPEeMEHHOM On3Hece?

Tems! 11 pedepatoB

DBOIIOLUS TIPOEKTHOTO YIPABJICHUS: OT CTPOUTENIBCTBA TUPAMHJL IO THOKUX METOHOJIOTHH.

Knaccuueckmit "Bomoman" Kak METOHOJIOTHSI YIPaBICHUS MPOCKTaMU: OOJACTH TPUMEHCHHUS |
OTpaHUYCHUSI.

I'mGxue meromonoruu (Agile) u ux posb B ynpasienuu [T-npoekramu.

CpaBHUTENBHBIN aHATU3 MeTo0NI0Ti Scrum u Kanban.

KiroueBble HHCTpYMEHTBI MEHEDKepa MpoeKTa: tuarpamma ['anTta, ceteBoil rpaduk.

VYrpaBieHne KOMMYHUKAIIMAMHU B TIPOEKTe: Kak obecnednTs 3(dekTrBHbI 00MeH nHOopMaIie.

Bompocsr 11st caMmocTosTenbHON paboTh

N3yunTe MpOEKT IO CTPOUTEIBCTBY MOCTAa W MPOEKT IO pa3padOTKe MOOWJIBHOTO MPHUIIOKCHHS.
CpaBHHTE UX IO OCHOBHBIM IIPU3HAKAM MPOEKTa (YHUKAJIbHOCTh, OTPAHUYEHHOCTh BO BPEMEHU U Jp.).

OnuimuTe MpoIecC YINpaBiIeHUS PHCKAMH Ha TMpUMEpe NpOoeKTa, KOTOPBIM BBl 3HAETE (HAIpumep,
OpraHm3aIlys Mpa3HUKa WU iepees]] B HoBbIH oduc). CocTaBbTe KapTy PUCKOB.

3amanue 1.

JlaTb cOOCTBEHHOE OMpEJeleHHE MOHITUAM IPOEKT U YNpaBieHHE MPOEKTOM Ha OCHOBE 0000IIeHus
CYILLECTBYIOILUX, HAIIPUMED:

[IpoekT — 3TO yHHMKaJIbHOE W BPEMEHHOE HAYMHAHUE, C ONPEACIIEHHBIM HA4yaJlOM M KOHIIOM C LEJbIO
CO3/1aTh WX MOJIU(UIIMPOBATE ONPEACIEHHBIN MPOIYKT UIH YCIYTY.

VYopaBieHue MPOEKTOM — 3TO 00JIacTh MEHEIKMEHTa, OXBaTbIBarolas Te cdepbl, B KOTOPBIX
CO3/IaHHE TPOJYKTa peaTu3yercsi KaK YHUKAJIbHBIA KOMIUIEKC paboT MpH ONpenel€HHBIX TPeOOBaHHUIX K
CpokaMm, OI0JKETY U XapaKTepUCTHUKaM pe3yJibTaTa.

3amanue 2.

Onpenenuts Kakas JAEITEIHHOCTD SBISETCS MPOEKTOM, a Kakasl — HeET.

Opranuzanus BeYEpPUHKY;

BHEJPEHHE HOBOM MPOLIEAYPHI T0A00pa EPCOHAIa KOMITAHUU;

yOOpKa KBapTHUPHI;

3aMeHa WH(HOPMAIIMOHHOW CUCTEMBI TIO YUETy Tpy/ia U 3apabOoTHOM IIaThl KOMIIAHUY;
MOKpacka KpyIMHOTO MOCTa;

BO3BEJICHUE MOHYMEHTA Ha TUIOIA/IN;

MOBTOPSIONINECS (PYTUHHBIE) OTNIEpalluy MPEIIPUITHUS;

MOCTpOiiKa 0(pUCHOTO 3TaHUS;

anrpeiiy rniaHiera Ipou3BOAUTEIIEM;

pa3paboTKa U BBIBOJ HA PHIHOK MHHOBAIIMOHHOTO MPOAYKTa,

3amena anmapataoro (1K) u mporpammuoro odecrieuenus yuebnou ayauropuu BY3a;
COCTaBJICHHE €KETOAHBIX (PMHAHCOBBIX OTUETOB MPEIIPUITHUS;

OCYIIECTBJICHHE U3MEHEHHI B OPICTPYKTYpE U KaJPOBOM COCTaBE OpraHHU3aliH,
CTPOUTENILCTBO TUTAHHUKA.

Ilpumepnuvie oyenounvie mamepuanl
07151 NPOBEOCHUA NPOMENCYMOUHOU ammecmayuu (3auem, IK3ameH)
nO UMO2am 0C60eHUs OUCUUNIUHBL (MOOYI)

BOIIPOCHI K 3AUETY

1. AHanu3 CylecTBYIOIUX MapaAurM B IOHUMAHUU yIIPABICHUS

2. Ponb ynpasienust B pa3BUTUM SKOHOMUKH, ITPOU3BOJCTBA U 00ILIECTBA
3. [TonsaTne cienuuK ynpaBIeHYECKON AeATEIbHOCTH

4. OO0mas xapakTepuCTHKa 3aKOHOB YIIPaBIICHUS



5. (DOpMaJ'IBHaH opraHusalnusa, €€ INIpu3Haku 1 0COOEHHOCTH YIpaBJIICHUSA

6. HedopmanbsHast opranusanus ee nepeMeHHbIe  3HAYCHHE

7. CpaBHUTENbHBIE JOCTOMHCTBA (MO3UTHBHOE) W HEAOCTaTKU (HEraTuBHOE) B (HOpMajbHOM U
HeOpPMaIHLHOM YIIPaBICHUN

8. MeTtononorudeckrie MoaX0bl K YIPaBICHUIO

9. Ponp yenoBedeckoro ¢akropa B COBpEMEHHOM MEHEIKMEHTE

10. AHaM3 CUCTEMBI padOTHI C IEPCOHATIOM

11. Byl KOMMyHUKaMKA ¥ KPUTEPHH MX KIACCH(PHUKAIIH

12. [ToHsiTE ¥ BUABI YIIPABICHYECKUX PEIICHUI

13. TexHonorus NPUHATHS pELICHUS

14. DTanbl HOATOTOBKUA W MPUHSITHS PELICHUI

15. OKOHOMUYECKHE METOJIbI YIIpaBJICHUS

16. TpeboBanus, MpeabsABIsSEMbIEC K YIIPABICHYECKUM PEUICHUSIM

17. OcHOBHbIE BUBI MOJIETEN U METOJIOB IPUHATHUS PELLICHUIN

18. OYHKIIUU MEHEPKMEHTA U UX XapaKTepUCTHKA M KIacCHU(pUKAIIHS

19. AMUHUCTpATUBHBIE METO/Ibl YIIPABJICHUS

20. JlenerupoBaHue MOJTHOMOYHH M periiaMeHTaI s GyHKIUNA YIpaBIeHUS

21. VYnpasieHne KOHQIMKTaMU Kak (yHKUIMS MEHEIKMEHTA.

22. Posb pykoBOAMTENS B yperyIMPOBaHUH KOH(DIUKTOB.

23. Pazpemenne KOH(QIUKTOB MEXIY PyKOBOJIUTEIEM U MOAYNHEHHBIM.

24. OcHoBHBIE (HOPMBI 3aBEPIICHHS KOH(IIUKTOB.

25. VYenoBust U (paKTopbl KOHCTPYKTUBHOTO Pa3pelIeHus: KOH(IUKTOB.

26. Jloruka paspenieHus MpoOU3BOICTBEHHOTO KOH(DIIUKTA.

217. Crpaterust BbIXo/a U3 KOH(IUKTA

28. OOBEKT U CyOBEKT yIpaBICHUS

29. B3auMocBsI3b CTPaTErMYECKOI0 U TAKTUYECKOTO IIIAaHUPOBAHUE

30. ConmanbHO-TICUX0JIOTUYECKAE METOJIbI YIIPaBICHUS

31. Konuenuus ynpasiieHHs IEPCOHATIOM

32. 3HaYeHNE CAaMOMEHEIPKMEHTA B JICSITEIbHOCTH MEHEHKepa

33. Knaccuduxarus KoHQINKTOB

34. CyIIHOCTh KOHTPOJISI B MEHEKMEHTE

Oransl KOHTPOJISA

Buasl koHTpOSIS

ITonsatne MmoTHBaUU

OCHOBHBIE 3TaIbl Pa3BUTHS CUCTEMbI MOTHBALIUU

Teopust npuobpeTeHHbIX MoTpedHOCcTel JI.Mak-Knennanga
Teopust nepapxuu norpedHocTerd A. Macioy

Teopus Knelitona Ansnepdepa

Teopus nByx dhakropoB @. I'epridepra

Teopus oxuganuit

Teopus cripaBeIMBOCTH

Mognens Iloprepa — Jloynepa

CruMynupoBaHHE U pe3yJIbTATUBHOCTD TPY1a

Bunel ctumynupoBanus

['pynnoBasi tuHamMuKa U K1acCUpUKALMsI TPYII B OpraHU3aluu
VYipasneHue rpynnoBoil JMHAMUKOU

[ToTeHuunanbHbIE HEAOCTATKA PAOOTHI B IpyMIax

[TonsTie paboueii KOMaH/IbI U 3TaIbl €e 00pa30BaHU
YcnoBust a3¢exTuBHON pabOThI KOMaH IbI

KomaHiHOE CTpOUTEIBCTBO

CamoynpaisieMble KOMaHIbI

ITonsiTHE M XapaKTEPUCTUKH JINJEPCTBA

CymHoCTb cTUiIs pabOThl M PyKOBOJICTBA

Tunonorus CTUIEH pyKOBOJICTBA

NuauBuayanbHbINA CTUIIB U IOYEPK pabOThl pyKOBOAUTENS
KauecTBa cOBpeMEHHOr0 MEHEKEpa



Knaccudukanus cruneit pykoBojctsa (Kypt JleBun)
Crunu pyxoBoactBa 1o Pancucy Jlaiikepty
JIByMepHBbIE€ TPAKTOBKH CTHUJIEH pYKOBOJICTBA
CuryanmoHHasi MOJIENIb pyKoBoJicTBa Duiepa
Cutyanmonnslil mogxon Murtuena u Xayca

Teopus )xu3HEeHHOrO HMKIa Xepcu u bianmapa

Tembt nucomennvix pabom (Icce, pepepamot, Kypcogvle pabomot u op.)

ITpumepusbie Tembl pedepaTos

. CoBpeMeHHbBI MEHEPKMEHT: ITPOOJIEMbI U TEHACHIIMU

. [lopTpeT coBpeMEHHOIO MEHEKEPA

. 3HaUueHUEe MEHEI)KMEHTAa B COBPEMEHHOM 00I[ECTBE

. Kapbepa ycnemHoro MmeHekepa B COBpeMEHHOM On3Hece: MpoOIeMbl U BO3SMOXKHOCTH
. Kongunukrel B oprannzanusx - 0ega uiny mar k nooezae?
. [1enoBoit MUp M MECTO AJI1 MEUTHI B HEM.

. PosteBoii peneptyap meHemkepa.

. YIIpaBJATh COTPYIHUKOM - YIIPABJIATH JTUYHOCTHIO

9. MeHe)KMEHT — UCKYCCTBO YIPABIIATS.

10. Yro BrusieT Ha 3P PEKTUBHOCTh MEHEKepa.

11. Xenmmnna MeHeKep.

12. YipaBneHue ctpeccoM Ha paboueM MecTe.

13. Uctopus ycnexa, kKoTropasi MEHsI BAOXHOBUJIA

0 3O\ LN KW~
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