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1. IlepeyeHp mIAHHpPYeMBIX Ppe3yJbTATOB O00y4eHHUs] 1O JMCHUILUIHHE, COOTHECEHHBIX
INIAHMPYEMBIMH Pe3y/IbTATAMM OCBOCHHS 00pa30BATEJIbLHON POrPaMMbI

[Ipouecc u3ydeHUs: TUCHUILIMHBI HampaBieH Ha GopmupoBaHue cieayromux xommnereHuii OII BO
U OBJIaJIEHHUE CIIEIYIOIUMH pe3ylbTaTaMu 00y4eHUS 110 TUCLHUIINHE:

C

Kon n HaumeHoBaHue Kon un [lepedeHb TIaHUPYEMBIX PE3yIbTATOB O0YUECHUS 110
KOMIIETEHLIUH HaUMEHOBAaHHE JUCLUIIIINHE
UHJUKaTOpa
JOCTHIKECHUS

2. [lepeyeHb OLIEHOYHBIX CPECTB MO TUCHUIIHHE

Ne HaumeHnoBanue paznena/remMmsl

O1neHOoYHOE CPeICTBO

? Kon nanukaropon

3 OCTHIKEH IIPOBEPKU PE3YIBTATOB

3 KOMITETeHIH JOCTHOKEHHSI UHAUKAaTOPOB
O

KOMITETCHITNH

3. OueHo4HbIE CpeCcTBA (OLEHOYHbIE MATEPUAJIbI)

HpI/IMepHHﬁ MNEepeUCHb OLCHOYHBIX CpPCACTB JII  TCKYLICTO KOHTPOJII  YCIIEBACMOCTHU

MIPOMEKYTOYHOM aTTeCTalun

u

Ne |Haumenosanue
/Tl | OLEHOYHOTO CPEACTBA

Kpatkas xapakrepuctuka [IpencraBieHue OIEHOYHOTO CPE/ICTBA B
OLIEHOYHOTO CpeJCTBa donne (OneHOYHBIE MaTEPUAITHI)

Tekymuii KOHTPOJIb

JIJ1st olieHKM 3HaHUM

J1s1 OeHKH yMeHuM

JIJ1s1 O1ICHKM HABBIKOB

[IpomerxyTouHas aTTecTalus

1 DK3aMeH

CpeicTBO KOHTPOJIS KoMIutekT sx3aMeHaIHOHHbIX OHIETOB
YCBOEHUS y4eOHOTO
MaTepHasa u
dbopmupoBaHus
KOMITCTEHITHM,
OpPTaHW30BaHHOE B BHUJIC
Oecepl 110 OWIETaM C
EJTbIO MPOBEPKU CTETICHH U
Ka4eCcTBa YCBOCHHS
U3y4aeMoro MaTepuana,
OTIPE/ICITUTh
HEOOXOAUMOCTE BBEICHUS
M3MEHEHHI B COAEP)KAHUE U
METO]IbI 00yUeHUSI.

4. IlpumepHbiii GOHI OLEHOYHBIX CPEACTB JJIsl NMPOBeJCHUs TEKYyIIero KOHTPOJIS M IPOMEKYTOYHOM
arrecTalMu 00y4aIIMXCH M0 aJucuuiuinde (Moay.aw) "HR-anaautuka"
Ilpumepnvie oyenounvlie mamepuanvl 011 MEKyu €20 KOHMPOIA yCneeaemocmu

Tema 1.

1. TIOHATHS «IIPOEKT» U YNPABIECHUE IIPOCKTaAMM»
2. OTnn4uTeNbHBIE 0COOCHHOCTH MPOEKTHOTO YIIPABICHUS




3. Tunonorust NpOEeKTOB

Tema 2.

1. Conep:kaHue MPOEKTHOTO TUTAHUPOBAHUS.

2. [IpuHIMIBI TUTAHUPOBAHUS MTPOEKTA.

3. Ctpykrypa pa3oueHus: pador.

4. [InannpoBaHue NPOEKTA MO BPEMEHHBIM MTapaMeTpam.
5. MeToasl ceTeBOro MIAHUPOBAHUS MPOEKTA.

6. Opranuzanus paboT MO TUIAHUPOBAHUIO MPOEKTA.

Tema 3.

1. Opranu3anuoHHO-TIPaBOBBIE (DOPMBI TPEIIPUATHIA

2. JIOroBOpHOE PEryIupOBaHUE MPOEKTHON NEeSATEIbHOCTH
3. JloroBopsl KOMMEpPYECKOH KOHIIECCHH M (ppaHuaii3uHTa

Tema 4.

1. Ilepconan B npoekre

2. MoTuBanus nepcoHasna B IpOEKTe
2.1. 3amyck mpoekTa

2.2. Muccus npoekra

2.3. Bunsl MmotuBaniu

3. lemotuBupyromme Hakropbl

4. I'paMOTHOE 3aBEpIICHHUE MTPOECKTA

Tema 5.

1. IloHsATHE pUCKAa U HEONIPEAEIEHHOCTH

2. Knaccudukarusi mpoeKTHBIX PUCKOB

3. Cucrema ynpaBieHUs! IPOEKTHBIMU PUCKaMU
4. Metozpl ynpaBJeHUs] pUCKaMU

Tema 6.

1. Dddexrsl W HMHIUKATOPHI YCIEIIHOCTH pealn3allii MpoekTa. DPQPEeKTUBHOCTh peaau3alun
MPOEKTa U €€ BHUJIBI

2. OneHka SKOHOMHUYECKOH 3(h(HEKTUBHOCTH MPOEKTa: 0OIINE OIXO0/IbI

3. OCHOBHBIE METOAbI UHBECTUIIMOHHBIX PACUE€TOB

[IpumepHBIe MPaKTUKO-OPUEHTHUPOBAHHbBIE 3aaHUS

Tema 2. BHelHsIsi 1 BHYTPEHHSS cpejia MPOEKTa
3anaua 1
Ji1s1 1110000 13 NePEeYUCIEHHBIX HUKE IPOEKTOB:
1. Pa3zpaboraiiTe ONTUMaIbHbIN KU3HEHHBIA LUKII, OXapaKTepU3yHTe €ro OCHOBHBIE CTAIIHH.
2. Onpegnenute 0071acTh NPUMEHEHUS IPOEKTA, HAMETHTE PEIIEHUE OCHOBHBIX 3a/1a4.
3. Copmynupyiite muccuro u 1eiu mpoekra. [locTpoiiTe nepeBo uene.
4. OnpenenuTe BO3MOXKHBIX YYaCTHUKOB IIPOEKTA, IEPEUNUCIUTE UX HHTEPECHI.
5. CocraBbTe 3(h(PEeKTUBHYIO OPICTPYKTYPY M cHOpMUpPYHTE KOMAHY.
6. Ilepeuncnure BHELIHNE U BHYTPEHHHUE (PAKTOPBI, KOTOPHIE MOT'YT IMOBJIHUATH Ha IPOEKT.
IIpoexrsl:
«HwucTerit ropoy (ropox 6e3 6ecpru30pHBIX KUBOTHBIX);
OpraHM3alMs CAHATOPHO-KYPOPTHBIX 30H B CTaBpoOIIOIIE;
OpraHM3anys peadMINTAlMOHHOTO LEHTpa JUIsl OOJIbHBIX aJIKOTOJIM3MOM M HapKOMaHHUEH;
3aIlyCK MEXIUIAHETHOM CTAaHIIMU /7Sl BBICAJKH 4yesloBeka Ha Mapce;
MOCTPOIKa 3arOPOAHOTO IOMa;
O OpraHu3alysi MHHOBALIMOHHOTO MPOU3BOJICTBA (TPOM3BOJICTBO KOCMETUYECKONW MPOIYKIIMU Ha
6aze OO0 «MeTtamiucTy, CIeNUaIN3UPYIOIErocs Ha BHIITYCKE METaUI0UuepEenHilbl);
O OTKPBITHE CETU MarasMHOB U30TEPUUYECKON MPOAYKLUY;

I o O B A



O PEKOHCTPYKLIMS aKaJeMUYECKOr0 TeaTpa;
O BO3BEJICHHE NTUpaMUbl B COBpeMeHHOM Erunte;
O CTPOUTENBCTBO ra30IPOBOJIA B CEILCKOW MECTHOCTH.

3anayva 2. « TpaHCKaCIUUCKUI Ta30IPOBOJ — HOBBIM MapUIPYT K SKCIIOPTHBIM PBHIHKAM)

OTcyTrcTBHE BBIXOAA K MOPIO SIBISIETCS OONBINON TpobieMoit st TypKMEHHCTaHa, MOCKOJIBKY Jelia-
€T HEBO3MOXXHBIM DKCTIOPT Tasza 3a pyoexk. Tpanckacnuiickuii razomnpoBoj (TCGP) oTkpoer npsimoil BeIXOI B
Typuuto u Ha 3amajn yepe3 AsepOaikaH, B TO BpeMsi KaK CEroJIHA MOCTABKM M3 STOTO PETMOHA JIOJKHBI
ocymiecTBisAThesl uepe3 Poccuto u Upan. Lens mnpoekra TpaHckacnuiickoro ra3ompoBojia — CHocoOCTBO-
BaTh CO3/JaHHI0O B KAaCIUHCKOM pEruOHE HOBOW CHCTEMbl TPAaHCHOPTUPOBKU raza. l[a3zompoBoj cTaHET
3JIEMEHTOM, YBEJIMYMBAIOIIMM MHOr000pa3ue MCTOYHUKOB M MapIIPYTOB JJISi SKCIIOPTa KAaCMUHCKOro rasa B
Typumto u EBpomy. IlpesunmeHTsl 4YeTbipex rocynapcTtB —ydacTHukM mpoekra (Ipysusi, AszepOaiimxan,
Typxvenuctan u Typrus) moamucaiy ACKIapalnuio B MOIACPKKY MHpoekra. OCyIIECTBISIET 3Ty MOIACPKKY
npasurenscTBO CIHIA. B peanuzanuu npoekra NPUHHUMAKOT y4acTHE MEXKIYHApOJHbIE KOPIIOpAllUH, B
yactHOCTH Shell u PSTInternational. CToumocTh poekTa orieHUBaeTCs B 2,5 MIIPA 10JIapOB.

OO6ocHyliTe OTBETHI Ha BOIIPOCHL:

1. K kakoMy THUIy MIPOEKTOB OTHOCUTCS TaHHBIN TPOEKT?

2. Kakue (akropbl HOATBEPXKIAIOT Ballle MPEATIONIOKEHHE?

Hanpumep, Bbl HauMHaeTe NPOCTOM MPOEKT — XOTHTE OTJENaTh HECKOJIbKO KOMHAT B CBOEH
KBapTupe. Bel Bce o00aymanu M pelIMiIM NEepeKpacHTh CTEHbI B JBYX KOMHATaX, MOKPHIB UX MUHHMYM
Tpems ciosiMu kpackd. COrslacHO pacueTaM Ha MOKYIKYy KpacKu MpHUAETCS MOTPATUTh 3 THICAYM PyOJIeH.
Ecnu oxpammBarh CTEHBI BPY4HYIO, MOTpeOyeTCsl YEeThIpe IHA. Y JIpyra €cTb KpacKONylIbT — C €ro MOMO-
HIbI0 MOXKHO IOKpacuTh CTeHbl ObicTpee. Ho OH He oueHb Xopomio padoTaer, OpbIraeT Kpackoil —MOXKeT
nocrpaaath Mebesb, OKHa, MOTOJIOK. M BBI pemaeTe 000UTHUCH O€3 HeTo.

Pemast 5T BOMpOCHI, Bbl BBHIMOJHIETE HECKOJIBKO OMNEpalliid MO YHPaBICHUIO MPOEKTOM:

1. Onpenenunu o0beM paboT. O6beM paboT — Bce, YTO BXOIUT B MPOEKT. B maHHOM ciydae okpacka
CTEH B JIByX KOMHATax.

2. Ompenenuiay KauyecTBO MPOEKTa: ObUIO PELIEHO HAaHECTHW TPH clos Kpacku. KadecTBo —ciiokHOE
MOHATHE: YeM OHO OyneT M3MepsATbCs, 3aBUCUT OT Iiesield mpoekTa. Pe3ynbTaT mpoekra MOXKHO MOJIY4UTh
Pa3IMYHBIMH CIIOCOOAMHU C Pa3MYHBIM YPOBHEM KauecTBa. VI3MeHeHHe YpOBHS KayecTBa BIUSET HAa 00beM
pabor.

3. 3HaeTe CPOKU MPOEKTa — YETHIPE JTHSI.

4. 3HaeTe CTOMMOCTH MPOEKTa — 3 THICSUU PYOJICH.

5. OueHWnIM CTENeHb JOMYCTUMOIO pHCKA: BBIOpAaH BapuaHT, CONPSDKEHHBIH C HU3KUM YpPOBHEM
pHUCKa —TOKpacKa BPy4YHYIO.

Bce BblmeykazaHHble MapaMeTpbl MPOeKTa —00beM paboT, KauecTBO, CPOKH, CTOMUMOCTh M PUCKH —
B3aUMOCBs3aHbl. M3MeHeHue oObema pabOT —OKpacka eIe M KOpPHAOpa — YBEIUYUT CPOKM U CTOMMOCTH
npoekra. CHH3MB KauecTBO (OTpaHMUYMBLINCH JABYMsI CJIOSIMM KpackM) WM HOWAS Ha PUCK U BOCIOJIb-
30BaBUINCH KPAaCKOIYJIbTOM, MOKHO YJOXKHUTBCS B CPOK M HE BBIXOJIUTH 32 PAaMKH CTOMMOCTH MPOEKTa, He-
CMOTpsI Ha TO YTO BO3pacTeT o0beM pabot. [lorpaTuB Oomble CPeaCTB M OOPAaTUBIIUCH K MpOoeccHoHanaMm,
MOXXHO YIy4yIIMTh KaueCTBO M COKPAaTUTh CpoK. Bapumanuii Bennkoe MHOXecTBO. BHU3HeC-poOeKThl HOCST
OoJiee CIIOXKHBIA XapakTep, HO M B MX OCHOBE JIGKHUT TOT K€ MPUHIMII U TE€ K€ MapaMeTpbl, BAPbUPYS KOTO-
pBle Bbl MOXeETe JOOUTHCS ONTUMAJIbHOIO pe3ynbTara. Takue MpPOEKThl YacTo MpeaycMaTpUBAaIOT Orpa-
HUYCHHS: OI0JIKETa, CPOKOB U Jp.

PaccmoTpuTe mapameTpsl NMpoeKTa M UX B3aUMOCBSI3b Ha Ipumepe (Impu 3TOM OYIyT BbISBISATHCS
OTPaHUYEHUS U JIOMYIIEHUS IPOEKTA).

[TapameTpsl [Ipoexr 1. CrpoutenbcTBO NATH JOMOB BBICIHIEH KaTe-ropuu N3menenus
rapamMeTpoB

O6bem paboT [IaTp TOMOB C YETHIpBEMSI CHAIBHIMU, XOJUIOM M CTO-IOBOM. [lojiHast BHYTpEHHss
OT/IeJIKa, KOMMYHUKa-IIMU. ['apax v mapKoBKa [ITects tOMOB

KauecTtBo Marepuassl BBICHIETO KAYECTBA, JKOJIOTMYECKH YU-CTHIE

Cpoxu 6 mecsiueB 3 Mecsma

CroumMocTh 25 MiH.pyO.

YpoBeHb pUCKka HU3KHIL



OrpaHudeHus U TOMYLIEHUs ONPEEIIAIOTCS IPOCTBIMU BOIIPOCAMHU:

1. Henb3st nmu B LesIX SKOHOMMM CHM3MTHh KAaueCTBO OTHAEIKH J0MOB? HeT —3T0 00s3aTenbHOE ycio-
BUE, TAaK KaK JOMa BBICIIETO Kjacca.

2. Ecnu yBenmuuuTh 00BbEM pabOT J0 IIECTH JIOMOB, BO3MOXHO JIM JOOMTHCS HYXHBIX PE3yJbTaTOB B
Te xe cpoku? Jla, ecau NMpUBJIEYb JIOTOJHUTENBHBIE PECYpPChl: TEXHHKY, pabouMx, AEHEXHble cpeicTsa. Ec-
JHM 3TO SKOHOMHYECKU IIeJIeCO00Pa3HO — €CTh MOTEHIUAIBHBINA MOKyNaTelb (YpOBEHb PHUCKAa HE TOBBICHTCS)
— 3TO JOMYCTHMO.

3. BO3MOXHO JIM yBEeIMYUTH CPOKH cTpouTenbeTBa? Her — yXynmarcs morogHble YCIOBHS M pabOTHI
OyayT HEBO3MOXKHBIL. ITO OTPaHUYEHHUE TI0 CPOKAM.

BcenomuuTe m10001 POEKT U3 CBOEH MPAKTUKU U ONUILIUTE:

1. KakoBa Obu1a 1einpb npoexra?

2. Kakue pe3ynbTarhl pabOTHI IO MPOEKTY OBUIH MOTy4eHBI?

3. Vkaxure naTh NapaMeTpPOB MIPOEKTA, €r0 OTPAHUYEHUS U JOIYIIECHUS.

4. Kak BO3MOXXHO OBUIO M3MEHHUTH COOTHOIICHHWE MapaMeTpPOB, YTOOBI MOJIYYUTHh Jy4IIWE pPe3yibTa-
ThI?

Tema. KonTponb peanuzanuu npoekra. YnpaBieHHe H3MEHEHUIMU

3anayva 1.

[Toctpoiite nuarpammy [aHTTa MO UMEIOUIMMCS JAHHBIM O TPOEKTE MPOBEACHUS MAPKETHHIOBOTO
KCCIIE0BaHUS ITyTEM OMpPOca MOTEHIIUATBHBIX TOTPEOUTENECH:

1) mopaboTka aHKETHI — 2 JIHS,

2) NUJIOTHOE UCCIIEIOBAaHUE — 2 JTHS;

3) TUpaXXUPOBAHKUE AaHKET — | JICHB;

4) nHCTpYKTaX MepcoHana — 2 JIHS;

5) c6op nndopmanuu (mposeaenue onpoca) — 10 qHek;

6) KOHTPOJIb KauecTBa BXoaHOW nHpopMmaru — 10 qHeii;

7) obpaboTka nHpopmaruu — 9 nHEw;

8) JIorMuecKuii KOHTPOJb 0a3bl TAHHBIX — 2 JTHS.

Mesx 1ty 3TanaMu peaau3aiii IpoeKTa UMEIOTCS CJIETYIONINE 3aBUCHUMOCTH:

— JlopaboTka aHKeTHl HEOOXOJMMa B MpoIecce MpOBEAeHHs ampolanuu (MpeaBapUTEIbHOTO OIMpO-
ca), M03TOMY 3Tarbl | ¥ 2 MOTYT IPOBOJUTHCS OJJHOBPEMEHHO.

— TupaxupoBaHue aHKET M WHCTPYKTa)X IEpPCOHAaTa MOTYT OBITh HauaThl HA BTOPOW JI€Hb MHJIOTHBIX
(IpOGHBIX) OMTPOCOB.

— Oranel 6 U 7 HAYMHAIOTCS HA CIEAYIOLIMHI [I€Hb MOCJe Hayajla Ipeaplaymiero srana. — Jloruue-ckuii
KOHTPOJIb 0a3bl TAHHBIX MOXKET OBITh HAYaT B TIOCIEIHUN AeHh 00pabOoTKH MH(pOpMAITUH.

3amaya 2.

W3BecTHBIE cremyronie NaHHbBIC: TOTPEOHOCTh B pecypce s peaid3alid TMPOCKTa COCTaBISET
1000 mT.; 3aTpaThl Ha XpaHEHHE EIWHUIIBI pecypca cocTaBisioT 10 pyd.; 3aTpaThl Ha TOCTABKY €IUHUIIBI
pecypca co-ctaBisitor S50 py0.; BpeMs TOCTaBKM COCTaBisieT 24 JIHS; BpeMsl BO3MOXKHOH 3aIepiKKU
coctaBisieT 2 aAHsA. Paccuumraiite clienyronue IOKA3aTeld YIPAaBICHUS 3alacaMH: ONTHUMAJbHBIA pa3Mep
3aKasa; OXHJIaeMoe THEBHOE MOTpebieHue (eciu cuuTaTh, 4TO B OTYeTHOM mepuojne 250 paboumx aHEl);
CPOK pacxXoJOBaHMsI 3aka3a B JIHAX; OXHJAaeMOE€ M MaKCUMalbHOE IOTpeOieHHe 3a BpeMsl IMOCTaBKU;
pe3epBHBIN 3amac; TOUKy 3amaca.

[IpumepHbie Keilc-3a1auu:

Tema 3.

Keiic-3anava 1

ITocTpoeHue CTPyKTYphl JAEKOMITO3ULIMU paOOT MPOEKTa.

[Tpoananu3upyiite Bam yueOHbIM NpoekT, pazdeiiTe ero Ha (asbl, CTaAMM, STambl, MAaKeThl padoT,
otaenbHble paboThl. CocTaBbTE CTPYKTYpPY Jekommosuiiuu pabot. Ilpu moctpoenun CPP moxHO WC-
MOJIb30BaTh pasHble MPUHUUIBI pa3ouenus. Ilpeanoxure xoaupukarop CPP, oTMeThTe KOHTPOJIBHBIE TOY-
Kd. YKaXHT€ B3aMMOCBS3M Mexay paboramu. Hamummre cneumduxanuy nmo kKpaiiHell Mepe Ay IBYX BbI-
OpaHHBIX paboT MPOEKTa.

Ketic-3amaua 2



«DopmManu3zanus UAeu MpoeKTa

Wnes mpoekTa HE MOXET CyHIECTBOBaTh B rojioBe y ee mHunuaropa. OHa JobKHA OBITH 00S3aTENBHO
(dbopmanm3oBana, T.e. oOpectu HekoTOpyro (opmy. s dopmanuzanuu npoekra MOKET ObITh UCIOIB30BaHO
IpOCTOE ONMHCaHHEe Ha OymMard OCHOBHBIX MOMEHTOB, KOTOpBIE OYyayT HMMETh MECTO B OyaylieM IpOEKTe.
Hwxe mpennaraercs BapuaHT (Gopwmbl, sl omucaHus Mpoekra. OTBEThl Ha TMEPEUMCIICHHBIE BOMPOCHI Clie-
JyeT 3aHecTH B (opMy, KOTOpas MOCITYKUT Ui onucaHus npoekra. MHdopmaius 1omkHa OBITH TOYHOH,
KpaTKOM W He JomycKaroleil pasHouTeHuil. B ommcaHue BKIIOYAETCS TOJIBKO TO, YTO HY)KHO, YTOOBI Cy-
JUTh O MaclTabe W CII0KHOCTH NPOEKTa W HadaTh IUIaHUPOBATh. II0TpeOHOCTH B yTOUHEHHHU JeTanel BO3-
HUKHET MO3XKe.

dopmMa 1 OMMCAHUS TIPOEKTa

Onucanue npoekra/Ha3panue npoekra

3aueM HY)KEH 3TOT IPOEKT?

UTo BBI MOJIYYUTE B PE3YNIbTATE BBINOJIHEHUS MTPOEKTa?

[Tosyaute 1 BB (HY’KHO IOJIy4MTb) €I1l€ KAKHE-TO Pe3yIbTaThl?

Kakue 3amaum crienianbHO BHIBEJCHBI 32 paMKH MTpOeKTa?

EcTp 1M B mpoeKTe Kakue-TO YIYIIEHWs W HE COBMAJAET JU OH B YEM-TO C APYIMMH IPOEKTAMH;
BO3MOKEH JIM IIEPECMOTP paMOK ITpoeKTa?

W3 xakux NpeanonoxeHui (€ciu OHU €CTh) Bbl HCXOIUTE?

Bo03M0XHO J111 TIOSIBJICHHE CEPhE3HBIX Mpodiem?

CylIecTBYIOT JIM KaKMe-TO OCOOBIE YCIOBHSI, TUKTYEMbIE 3aKa3UMKOM WJIIM 00CTOATENb-CTBAMU?

JlaTa 3aBepiieHUs HUcnonaurens  CormnacoBaHo

Ilo 3aBCPIICHUU pa6OTH MNpEACTAaBbTC M 3alllUTUTE CBOIO HACKO IIPOCKTA, JOKa3aB €€ aKTyaJlbHOCTb H
3HA4YMUMOCTb.

Tema 6.

Keiic-3amaua 1

«HeynauHblil onbIT-2)»

AHHa 3uMuHa OblJa PYKOBOAUTEIEM OT/AeNa MapKeTHHTa dapmareBTuueckoil kommanuu. OnHa
JUYHO ONpeJesiyia 3a/1a4i, HaJl KOTOPBIMH OyAeT padoTaTh KaXABIH COTPYIHHK, M Jake TO, KaK OH JIOJI-
)keH paborath. Ecnm kro-to BO3pakan, AHHa TpeOoBajia OECHPEKOCIOBHOTO MMOJAYMHEHHs. PaboTHMKH
TPYIIIBI 3aBUCETU IPYT OT JIpyra, a AHHA XOTela Mpeodpa3oBaTh 3Ty TPYIITY B KOMAH]Y.

Bocc AHHBI cooOmMA €, YTO TPOEKT 110 3amycKy HOBOTO BHJA NPOIYKIIMH, CKOpEe BCETO,
nopydar ei. Jlisg BBIMONHEHUS TMPOEKTa BCEM TSITH pPa0OTHHKAM €€ OT[ela MPUILIOCh OBl OYeHb
TECHO COTPYIHHUYATh MeXAy co00H, 4TO UM pEIKO MPUXOAUJIOCH JeNaTh paHblle. AHHA KaXaajia MOiy-
YUTH ATOT MPOEKT, HO HUYErO He CKazajia 00 3TOM CBOMM NOJYMHEHHBIM, TOCYUTAaB, YTO A3TO OTBJICUYET
UX OT BBINOJIHEHUS TeKymHux 3aaad. OHa cooOumT o0 3TOM TOJIBKO B TOM Cllydae, €Clu €€ JEHCTBUTEIBHO
Ha3HauaT pykKoBojaWTeleM mpoekra. OmHaxael 3a 15 MHUHYT [0 COBEIIAHUS MEHEIKEPOB CPETHEro
3BEHA € TMO3BOHWIM M CKa3aJH, YTO MPOCKT ACHCTBUTEIBHO MEpPENaloT € U OpaThCs 3a HETO HY)KHO He-
MEJUICHHO. AHHAa mMoOMYallaCh K CBOMM TOJYMHEHHBIM, cOOOIIasi BCEM U KAXKAOMY 3Ty MPHUATHYIO HO-
BOCTh M pazfaBas 3anaHusi. «bpockTe Bce Tekyliue jesia, HOBOE 3ajJaHue — BOT paboTa MEepBOCTEIEHHOMN
BaXHOCTH, —3asBHJIa OHA, HE oOpalias BHUMaHUS HAa 3aMENIATeNLCTBO COTPYAHHKOB. — PaboTaTh HYXHO
OBICTPO, MMO3TOMY He OyAeM TpaTUTh BpEMEHU Ha cOOpaHMs, IMPOCTO JeaiiTe Bce Tak, KaKk s TOBOpUJIA BaM
panbire. [TopaboraiiTe HaJ STUM MPOESKTOM XOPOIIIEHBKO, BEJb TETEPh BbI —KOMaHa!»

AHHa ObuTa JOBOJIBHA COOOM, Belb €M ynajaoch OBICTPO 3amMyCTHTh pabOTy Haa MPOEKTOM, a Ha
CIEIyIOIIe Heaene OHa BCTPETUTCS C WICHAMH CBOEM KOMaH[bI, YTOOBI MPOAHATU3UPOBATH COCTOSHUE
JieJl ¥ OTBETUTh HAa HAKONMBIIMECS BOIMPOCHl. AHHA HE 3HAJNA, YTO COTPYIHHUKH IPOBEIU HEO(pUIUATbHOE
COBEIIaHUE €elIe 0 3a-IUIAHUPOBAHHOIO 3aCEaHus U BBICKA3aJU HEJOBOJIbCTBO MO MOBOJY CIYYMBILIETOCS U
ABTOPUTAPHOTO CTUJIS PYKOBOACTBA AHHBI 3UMUHOM.

OTBETHTE HA BONPOCHI:

1. ITouemy unenam komMaHAbl AHHBI 3UMHHOU TPYAHO paboTaTh?

2. K kakuM MociencTBUSM MOKET MPUBECTH aBTOPUTAPHBIN CTHIJIb PYKOBOJICTBA KOMaHA0K?

3. HazoBuTte ommbku, 1omymieHHble AHHOW, U PEUI0KUTE METOIbI X KOPPEKTHPOBOK.

4. Kakum 00pa3oM HYKHO OBLIO MOCTPOUTH CHUCTEMY MOTHBAIIMH COTPYJHHUKOB, PaOOTAIOMIMX HAJ
MIPOEKTOM?



Keiic-3amaua 2

«Kak ynepxartbcst Ha I1aBy?»

Kommanusa «J/lenoBoit anbsHC» CHenuanu3upyeTcss Ha OpraHu3allid U TPOBENEHUU IBYX KOH(e-
penmmii —mmo XXKX u mo o6pazoBanuto. O6a MEpOIPHUITHS TMPOXOJAT €KETOJHO OCEHBIO, B KOHIIE OKTAOpS U
B Hauajie Hos0ps, C UHTEpBAJIOM B JBe Heaenu. KoMmaHus KakIpld TOJ BBIHY)KICHA 3aHOBO HaOupaTh M
o0y4aTh IE€pCOHal — MEHEIKEPOB IO MPOoAaKaM, MOTOMY YTO padoTa €cTh TOJBKO Ha IMOJIF0Ja — C Masl IO
KOHell OkTsA0ps. Kak Tonbko mocnenHee MEpONpUSTHE 3aKaHYMBAETCs, IMEPCOHAN YBOJBHSIOT. A yepes
MOJITOJIa HAYMHAIOT CHOBa HabupaTh. KoHEUHO, TeX ke CaMbIX COTPYIHUKOB HAHSITH HE MOIYJaeTCs, MOTO-MY
YTO YCIICUIHbIE MEHEDKEPHl BCE YK€ TPYIOYCTPOHIUCH M MOKUIATh CBOM MECTa HE XOTAT, Ja M KTO Oy-ZIeT
*KAaTh paboThl moirona? A HOBBIX CHEHUATUCTOB HAAO €IIe HaWTH, OOy4uTh, 3aMOTUBHPOBATH M T.JI.
Kommanust Hecer Oosbliiue yOBITKM MMEHHO Ha MOA0Ope MepcoHana M OOydeHHH, Belb T€, KTO OCTaeTcs /0
KOHLIa U paboTaeT, MPUHOCUT OCHOBHOM JIOXOJ, — 3TO MATh-UIECTh COTPYAHHUKOB, a OKOJIO CTa YEJIOBEK, IO-
Ka3aB IJIOXHE (PUHAHCOBBIE PE3YAbTAThl, YXOASAT KaK HE MPOIIEIINE HCIBITATEIbHBIH CPOK. PykoBOACTBO
KOMITAaHUY BO BCEM BHHUT HEA(PPEKTUBHYIO pabOTy OT/IeJia IepCcoHara.

Chopmymnupyiite 1 000CHYHTE OTBETHI Ha BOITPOCHI:

1. Bo3MOXHO 1M B JaHHOM CHUTyallUM NPUMEHEHHE TMPOEKTHOTO TOJXO0Ja JJIsi pEeUIeHUsi Clo-
KUBIIHUXCS TPOOIeM?

2. Kakum oOpa3om Haubonee 3PQPEKTHBHO MOXKHO OpPraHH30BaTh padOTy IO MOI0O0PY IMEepCOHa-
na?

3. [Ipennoxute cucremy 3(pPEKTUBHON MOTHUBAIIUU COTPYIHUKOB KOMITAHUH.

Tema 9.

Keiic-3amaua «OnuH B mojie»

OnuHHanUATh JIeT Hazal s paboTan B OecIIaTHON pexiaMHON razeTe B HEOOJBLIOM MPOBUHIIMAIB-
HOM ropojke. ['azeTa nmokuBana cBOM TMOCHEAHHME IHH, HE ONPABUBIIMCH IOCIE KpU3HMCa — B3JIETEBIIME Iie-
Hbl Ha Oymary M COKpaTHBILHMECS TOXOAbI peKIamMojareieil Cclenaad ee CyIIeCTBOBAHWE HEBO3MOXHBIM.
CoTpymHUKM XMYpO OXHJanu O(UIHMAIBLHOTO MpUKaza O 3aKpbITHH. S peum OTKPBITH HEOOJbIIOE pe-
K1aMHoe areHTcTBO. Ho amOummii 6bu10 ropasno Oosblie, 4eM Ha MAJEHBKYIO KOHTOpY, W MO3TOMY BHYTPHU
9TOr0 areHTcTBa 5 3aaymain npoekT. Camo co0oil M3aTeNnbCKui, Tak Kak IedalibHas Cyab0Oa ras3eThl HE Ja-
BaJia MOKOsI, U BCE BPEMsI XOTEJIOCh C/IENaTh TaK XkKe, TOJIBKO JIydIlle.

«KpeatuBHast MbIcab» Obuta cremyromieli. OIMHMUMH W3 AKTUBHBIX pPEKIaMojaTelei, BbDKHUBIIMX B
KPH3HC, OKA3aJWCh ONTOBBIC CKIAJbI MPOAYKTOB M OBITOBOW XUMHUU. VX KIMEHTH —pO3HUYHBIC TOPTOBHIE
TOYKUA — ObUIM Yy MEHS BCE€ NMOCUYUTAHBI U MepenucaHbl B 0a3e JaHHBIX, OCTaBLICHCS OT MOYMBILEH razeThl (s
TaM 3aHUMAaJICS KaK pa3 JOCTaBKOM Tupaka). CIOXKHB JBa W JBa, S PEIIMI CAENATh CHCIHATU3UPOBAHHBIN
OcCIUTaTHBIA PEKIAMHBIA OOJIJIETEHb IS PO3HUIBL. AHanor «ToBapoB M IIeH» MeCTHOTO Mmacmrabda. U
Hayal JenaTh.

KoHKypeHTHBIMU NpeuMyIIecTBAMU MPOEKTa MPENoIaraauch:

— aJpecHas JOCTaBKa W3MaHUs (COOCTBEHHOW KyphepCKOW CIyKO0O0il JMYHO B PYKH YIPABISIOMIEMY
Mara3uHOM);

— HeOOMBIION 00beM H3aHMs (peKIaMa He MOTEPsIeTCs CPeAN COTEH aHAJOTMYHBIX OOBSBICHUN);

— HEBBICOKash CTOMMOCTb pEKIambl (32 CYET MaJIeHbKOrO0 THpaXxa M, COOTBETCTBEHHO, HU3KOM
cebecTonMoCTH, IIeHa MOAYIsl ObLTIa B TPH pasa HIKE, YeM B BEYIIEM PEKIaMHOM U3JaHUH FOpOoJia);

— JIOTIOJTHUTEJILHBIC PEKIIaMHBIE BOBMOXHOCTH (BJIOKEHHUE MHUCEM, OYKIETOB | TIp.).

[Tpo6aembl co cTapTOM OBUIN CIIEAYIOLIHE:

1. Jlener Ha NpPOABMKEHUE TMPOEKTa HE OBLIO BOOOINE. ATEHTCTBO NPUHOCHWIO JEHBIM Ha He-
OonplIMe 3aprulaThl U HU LeHTa Oonblie. [loaToMy mpoekr aomkeH Obul ObITH peHTaOeNbHBIM C HEPBOTO
HOMepa.

2. PexnamoparensiM HH 5, HU MOH MPOEKT ObUIM HEM3BECTHBI, HUKAKUX TMPEIBAPUTEIBHBIX JOTOBO-
pPEHHOCTEH HU C KeM He OBLIO.

3. B ropoae paborano HECKONbKO W3IaHUM, NyOonuKyrommx pexiamy. OIHO —IIeHTpaibHOE,
CHJIFHO OTOPBABIIIEECS] OT OCTAIBHBIX, M OKOJIO JIECSATKA APYrUX, B TOM YHCIE OOIIECTBEHHO-TIOTUTUICCKUX.
U, noxoxe, 3TOT CIIEKTP BO3MOKHOCTEH MOJTHOCTHIO YAOBIETBOPSI UMEIOLINECS 3aIPOChl ONTOBUKOB.

4. Tlpu 5TOM BCE TOTCHIHAIBHBIC PEKIAMOJIATEIH OBLIM OKPYKEHBI IMOCTOSHHBIM TUIOTHBIM BHHUMa-
HHUEM CO CTOPOHBI areHTOB KaK BEeAYIIEH pEKIaMHOW ra3eThl, TaK W H3IaHUH-ayTCaliIepOB, KOTOpPHIE HC-
MOJTH30BAIM  CTPAHUIIBI (plarMaHa B KadecTBE KIMEHTCKOM Oasbl. M mocne Kakmoll myOnHMKamuu pexia-
MO/IaTeNh MOTy4al HECKOJIBKO MPEAIOKEHUHN «ITOMPOoOOBaTh €IIe U y Hacy.



5. YV MeHs He ObLJIO areHTOB, KOTOPBIX S MOT ObI OTHPaBUTH «B Mosie». CaM st Mor Obl BIOJHE Kaue-
CTBEHHO IPE3CHTOBATh IMPOEKT, HO 3TO HYKHO OBUIO cIenaTh JUId BCEX pPEKIaMojaTesiell OJHOBPEMEHHO.
3HAaYUT, MHE HYKHBI OBUIN JIIOAHM, KOTOPHIE CMOTYT M JOCTOWHO NPEACTaBUTh MPOEKT, U JOOUTHCS pa3Mme-
IICHHUS PEKITaMBI YK€ B MEPBOM BBITyCKE OIOJUIETEHS. A JICHET Ha «IOKYIKY» OTJIeNa Mpojiax He ObLIo (CM.
BBIIIIC).

Takum 00pa3oM, HY)KHO OBLIO MPHIIyMAaTh:

— OTKyZa B3STh KBATM(QHUIMPOBAHHBIX areHTOB, CIOCOOHBIX OOBSICHUTH NPEAYyOSKIACHHOMY H
JOCTaTOYHO TMPU3EMIICHHOMY (ONTOBUKH!) pEKIAMOIATEN0 CMBICT M BBITOJBI COBEPIICHHO HOBOTO Ha
PBIHKE TIPEIOKECHHUS;

— Kak 00ecleYuTh BCTPEUy ITHX areHTOB C PEKIaMoJaTelieM B YCIOBHSX YTOMJIEHHOCTH KIHEHTOB
MOCTOSIHHBIM HaIIeCTBHEM OECTOJKOBBIX ar€HTOB OT ayTcailiepos;

— Kak Jy4muM o0pa3oM INpe3eHTOBaTh MMEIOIIMECS JOCTOWHCTBA MPOEKTa, YTOOBI OH HE CIMBAJICS C
OCTaJIbHBIMH?

— W, HAKOHEI], KaK CKIOHHTHh PEKIaMOJaTeNss K Pa3MEIICHUI0 PEKIaMbl B TIEPBOM JK€, MUIOTHOM,
HoMmepe? TpaauuMoHHas OTrOBOpKAa KIMEHTOB Ha MOJOOHBIE NPEIIOKEHHUS —«00s3aTeNbHO OyldeM C BaMH
paboTaThk, Korja Oynere cTabuiIbHO BEIXOUTH XOTSI OBI MTOJITOJIAY.

Uto nostyuusocy B urore?

B urore s ycremHo pemrvt Bce Ha3BaHHBIC MPOOJIEMBI U 3aIYCTHII MPOEKT, 00ECIIEYNB €Tr0 PeKiIa-MOi
Ha HECKOJIbKO BBINTYCKOB Brepel. [lpu 3ToM s He mpuBieKal 3a€MHBIX CPEACTB, HE 3aKII0Uajl COTJa-IICHUM C
KITIOYEeBBIMH WTPOKAMH M T.J. — pelleHue ObUI0 HaWJeHO WMEHHO B HETPAAWIIMOHHOM TMOIXOAE K
IPE3eHTALUU IPOAYKTa U paboTe ¢ KINEHTAMHU.

Kak OblI BBI pemmig 3ajady ¢ TaKUMH HUCXOJHBIMH JaHHBIMU? OOOCHYHTE Ballle pemieHue mpoodiie-Mbl
C SKOHOMUYECKON TOYKH 3PEHUSL.

Ilpumepnuvie oyenounvie mamepuansl
0J151 NPOBEOCHUA NPOMENCYMOUHOU ammecmauuu (3auem, IK3ameHn)
nO UMOo2am 0ce0eHUs OUCYUNIUHBL (MOOYIs)
Teopernueckuii Bonpoc (OLEHKa 3HaHUM):
OTanuuTeNbHBIE 0COOEHHOCTH MPOEKTHOTO yrpaBiieHus (5 6amioB).

[TpakTuko-oprueHTUPOBaHHOE 3a/1aHue (OlleHKa yMeHui) (7 6aioB):

B xoxe peanmzamuu mpoekra MOTPeOHOCTH B pecypce coctaBiseT 900 u3menuii. 3aTpaThl Ha XpaHe-
HUE €IUHHUIIBI pecypca cocTaBisaroT 11,25 Teic. pyd., a 3arpaThl Ha moctaBky — 50 Thic. pyd. Omnpenenure
pasMep ONTUMAIBHOTO 3aKa3a, a TakKe TOUKY 3aKa3a U CPeIHUN 00bheM MOAIePKUBaeMOTO 3araca.

Keiic-3amaga (omeHka HaBBIKOB) (8 OaIOB):
PaccraBbTe AeiicTBHsI, KOTOpblE HEOOXOIUMO OCYLIECTBUTH Ha (pase 3aBeplleHUs MPOEKTa, B IOCIe-
JOBATENLHOCTH WX BBITIOJTHECHMSI, 3aII0JIHUB TA0JIHUILY:

0 a) TOKYMEHTHUPOBAHUE OCTHKEHUS;

0 0) 3aBEpUINTD BHITYCK OTKOPPEKTUPOBAHHOTO KOMILIEKTA JOKYMEHTOB;

0 B) COCTaBUTh MHCTPYKIUU I10 HUCIOJIb30BAHUIO PE3YJIbTATOB MPOEKTA, BBIMYCTUTH MACIOpTa Ha
TEXHUYECKHE OOBEKTHI;

0 I') IEPEMECTUTH O00PYIOBAaHNE U MaTEPHAIIBI;

0 1) pachopMupoBaTh KOMaHIy MPOEKTa;

0 €) MPOTECTUPOBATH PE3YJIbTAThI IPOEKTA;

0 ) TIepeaaTh 3aKa3uuKy I10 aKTy pe3ylbTaThl IPOEKTa;

0 3) 00y4HTH MEPCOHAII 3aKa34uhKa PaboTe C pe3yJbTaTaMH MPOEKTa;

0 1) CyMMHPOBATh OCHOBHBIE ITPOOJIEMBbI, BOSHUKILUE MIPH PeaTU3alUU IPOCKTa;

0 K) OCBOOOJIUTH MPOU3BOCTBEHHBIE MOIIHOCTH;

0 1) 00BABUTH 00 OKOHYAHUH MIPOCKTA;

0 M) HamMcaTh OTYETHI [0 paboTe BCEX YYACTHUKOB MPOEKTA.

[TocnenoBaTeabHOCTD BBITOJIHE-
Hus 1 2 3 4 5 6 7 8 9 10 11 12

Homep

NEUCTBUA



KontponbHas Touka Ne 2 (Temsl 4-6)

Teopernueckuii Bonpoc (OLEeHKa 3HaHUM):

MoTuBanus nepcoHaia B mpoekre (5 6auion).

[IpakTuko-oprueHTUPOBaHHOE 3a/1aHue (OlleHKa yMeHui) (7 6anioB)

[IpoekrHass moTrpebHOCTH B pecypce coctamiseT 1500 eauHUIl, CTOMMOCTH Moaadu 3akaza 150 pyO-
Jeii/3aka3, M3IEPKKA XpaHEHUs ONHOW eauHuIBl = 45 pyoneit/ron, Bpems nocraBku 6 nueil. Haiinure om-
TUMaJbHBIA pa3Mep 3aKa3a, U3JCP>KKH, yYpOBEHb MOBTOPHOTO 3aKa3a, €CJIM CPOK pealln3allid MpoeKTa Co-
ctaBisieT 150 nHen.

Keiic-3amaua (omeHka HaBBIKOB) (8 OasIoB)

Keiic «TpanckacnuiiCKuii Ta30mpoBOJI — HOBBIM MapHIPYT K S3KCHOPTHBIM pbIHKamM» OTCyTCTBUE
BBIXO/Ia K MOpIO siBisgeTcss Oonbmioi mpobiemoit miust TypkMeHHCTaHa, TOCKOJNBKY J€laeT HEBO3MOXKHBIM
IKCIIOpPT Tasa 3a pybex. Tpanckacmuiickuii razompoBos (TCGP) orkpoer mpsiMmoii Bbeixon B Typuuio u Ha
3amax uepe3 AszepOaiipkaH, B TO BpeMs KaK CEroJHs IMOCTaBKA M3 TOI'0 PETMOHA JIOJKHBI OCYIIECTBIISATHCS
yepe3 Poccuto m Hpan. Llenp npoekra TpaHcKacnmuiicKOro Tra3onpoBOfa — CHOCOOCTBOBATH CO3JAHUIO B
KaCIIMIICKOM pPETHOHE HOBOM CHCTEMBI TPAaHCIOPTUPOBKU rasa. ['a30mpoBOj| CTaHET JIEMEHTOM, YBEIUYH-
BaIOIUM MHOr0o00pa3ue MCTOYHUKOB M MapUIpyTOB JUIsl SKCIOpTa Kacmuiickoro raza B Typuuio u Epomy.
[Ipe3uneHTsl YeThlpex rocyaapcTB — ydacTHUKM mpoekra (Ipysusi, AsepOaiimkan, Typkmenuctan u Typ-
us) MOANMCATIM JIEKIapalio B MOANEPXKKY mpoekra. OcyiecTBiseT 3Ty noanepxky IIpaBurenbcTBo
CIIA. B peanuzanuu MpoeKkTa NMPUHUMAIOT y4acTHE MEXIyHapoJIHbIE Kopropanmud — B yacTHOCTH, Shell u
PST International. CTouMOCTB TIpOEKTa OIIECHUBACTCS B 2,5 MIIP I0JIAPOB.

Bomnpocsl qy1s aHanusa

1. K kakoMy THIy IPOEKTOB OTHOCUTCS TaHHBIN TPOEKT?

2. Kakue (akropbl HOATBEPXKIAIOT Ballle MPEANOIoKeHHe?

KonTponrsnas Touka Ne 3 (Temsr 7-10)

Teoperndeckuii Bompoc (OIEHKa 3HAHHMN ):

Omnenka skoHOMHYECKOH (h(HEKTUBHOCTH TIpOeKTa: 00IIUe MOaX0 bl (5 OalIoB).

[TpakTuko-opreHTUPOBaHHOE 3a/1aHue (OIleHKa yMeHui) (7 6aioB)

s peanuzanuu mpoMOYIIH-TIpoekta Heooxoaumo 3000 oOpas3ioB MpoayKIuw. 3aTpaThl HA XpaHe-
HUE ogHOTO oOpasma coctamisaioT 10 pyd. B mammumm mmeercss 1000 obpasmoB. Okmmaemblii CpOK pacxo-
JIOBaHMs 3araca COCTaBIsIET 25 OHEH, a CPOK peanusalMu mpoekra — 75 gHeil. OnpenenuTe ONTUMAalbHbBIN
pasMep 3akasza, MOPOTOBBIM 3amac U KOJWYECTBO IOCTaBOK, HEOOXOAMMOE AJis peaju3allH IMPOEeKTa, eclu
M3BECTHO, YTO BpPEMs MOCTABKH COCTaBISeT 4 JHS, a BO3MOXHAas 3aaepxkka — | genb. [Ipu sToM 3aTparhl Ha
MOCTaBKy OJTHOT'O 00pas3iia COCTaBISIOT 23 pyo.

Ketic-3amaya (oreHka HaBBIKOB) (8 OaJLIOB)

Keiic «Co3gaHue M BBIMYCK HOBOM HpoAyKIMW» V3BecTHas ¢upma, CrieHUaTU3UpYIOIIascs Ha Ipo-
U3BOJICTBE COBPEMEHHBIX JJIEKTPOHHBIX OBITOBBIX NPHOOPOB, IUIAHUPYET BBITYCK HOBOM mnpoxykuuu. Ha
MIPOU3BOJICTBEHHOM COBELIAHUU OOCY)XJaeTcs KOHLENIMA OBITOBOrO HpuOOpa HOBOro MokojieHus. OTpbl-
BOK W3 INPOTOKOJIa 3TOrO COBEINAHUs IpezacTaBieH Huxke: PykoBoaurens Otnena paspabotok: «OCHOBHOE
IIPEUMYILECTBO, KOTOPOE MOXHO MCIOJIb30BaTh HaM Ie€pel]] KOHKYpEHTaMH, COCTOMT B BBICOKOM YPOBHE
HalIMX TEXHOJOTMH. MBI JOJDKHBI CO3[aTh IIEACBP TEXHOJOTMYECKOIO HCKYCCTBA, ITOCIEOHEE CIOBO TEX-
HUKW». Bune-npesnaeHT no mpous3BoAcTBY: «boiock, 4To Takoe uyyno TEXHUKA OyaeT MPOCTO HE peHTa-
0eIbHO C TOYKM 3pEHUs MPOM3BOACTBA. MOXKHO pa3paboTaTh M CO3[aTh BEIMKOJICIIHBIA ONBITHBIA 0Opasell,
JUIS TIPOU3BOJICTBA KOTOPOTO MOTpeOyeTcs MOITHOCTHIO MepeoOOpyoBaTh HAIM MPOU3BOACTBEHHBIC JMHMUU,
3aKylIUTh JOPOTOCTOSIIME MaTepuaibl. Moe MHEHHE, 4TO 31oXa CpPEJHEBEKOBBIX MAacTEpOB, CO3JaTesen
YHHUKaJIbHBIX OOpa3lOB TEXHUKUM M MCKYCCTBa, Jajeko B mpouuioM. bombiie mparmatusma, rocrnoja.» Bu-ie
-IIPE3UACHT IO MapKeTHHTY: «MBI JTOJDKHBI CO3AaBaTh NMPOAYKIMIO C TMPHUIEIOM Ha KOHKPETHOTO NOTpe-
ourens. ToapbKo OH MOMKET TOYHO CKa3aTh, YTO €My HYXKHO, a 4YTO He HykHO. Ham morpeburens Bpsa iu
OyleT B OCHOBHOM Macce CBOEH CIOCOOEH OILIEHHWTh BBICOKUH YPOBEHb TEXHOJIOTMYECKOIO0 MacTepcTBa
HaluX u3oOperarene, eciau MPOAYKIHMS He OyIeT YIOBIETBOPATH €ro KOHKpeTHble TpebOoBanus. [lorpedu-



TN TakKke 0e3pa3inyHO, C MOMOINBI0 KaKUX IPOU3BOJICTBEHHBIX JMHUH MBI CMOYKEM IPOU3BECTH TO, 4YTO
eMy HYKHO. PBIHOK OynmeT mocjenHuM CyAbel HallMX pEeHIeHWH, Tak YK Jiyde cpa3y MPHUIOTOBHTHCA K €ro
TEKYLLIUM HACTPOECHUSIM.

Bonpocs! 1u1s ananusa

1. B ueM cyTb NpOTUBOpEUUss MEXIy pa3IWYHbIMH YJaCTHUKAMM IPOEKTa CO3JaHHs M BBIITyCKa HO-
BO mpoxykuun?

2. Ubs TOUKA 3peHUs], 10-BaLIEMY, SIBJISETCS IPHOPUTETHO MPUEMIIEMON U ToUYeMy?

3. Kaxum 00pa3oM MOKHO YCTPaHUTH HA3pEBAIOUINI KOHPIUKT MEXKIy YHaCTHUKAMU MPOEKTa?

4. Koro M3 y4acTHUKOB COBELIaHMs Bbl Obl Ha3HAYWJIM Ha JOJKHOCTH PykoBoaumtens mpoekra? [lo-
yemy?

Tembt nucomennvix pabom (Icce, pepepamot, Kypcogvle pabomot u op.)

. [lonarne nnHOBaLMH, UX KIaccuduKays U cueurdrka B aHATUTHYECKOI pabore.

2. KagpoBbie HOBOBBE/ICHHS: TIOHITUE U XapAKTEPUCTHUKA.

3. lHHOBallMOHHBIN MOTEHIKMANT PAOOTHUKOB U €r0 pa3BUTHE.

4. AHanu3 KaApoBOM NIEATEIILHOCTH B OpTraHU3aIIHH.

5. AHanuTHuecKast MOJIEb U3Yy4EHUSI CTPECCOB.

6. AHanM3 S5KOHOMHUYECKON U COLMaIbHON 3((HEKTUBHOCTH MEPONPUATUN MO YAYULICHUIO
YCIIOBUH Tpy/Ja, 0€30MacHOCTH U 310POBbSL.

7. Ucnonb3oBanue (GopMaabHBIX U HEPOPMAIbHBIX METO/I0B ay/IUTa.

8. HazoBute ocHOBHBIE POOIEMBI MOBBIIEHUS YPGEKTUBHOCTH YIIPABICHHUS EPCOHATIOM
roCyAapCTBEHHOM CITy»KObl, IPEACTABHTE aHATUTHKY.

9. Ctparerus u TakKTUKa MOJEPHU3ALMH FOCYIaPCTBEHHOM CITY)KObI: aHaTUTHYECKas
uH(popMaus.

10. AHanuTHKa TEXHOJIOTUH pealn3aluy KaJIpOBbIX PEIICHUH B TOCYIapCTBEHHON CITyKOe.
11. PackpoiiTe KOHLIENIMIO YIIPABJICHUS MPOEKTAMH.

12. Yro onpenensiet 3¢ (HeKTUBHOCTH yrpaBieHUYeckux peweHuid? IlpeacraBbre
AHAIIMTUYECKHUE JaHHBIC.

13. Ilepconain city>kObl aHATUTHUKOB.
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14. TlpodeccuonanbHbie XapakrepucTuku HR-meHemkepos.

15. KOHTpOJUIMHT KaK MHCTPYMEHT YIIPaBJICHUS aHAJIUTUKOW B OpPraHU3allAH.

16. OcHOBHBIE OAXO/IbI, UCIIONb3YEMbIE TIPY IPOBEJCHUH ayuTa IIEPCOHAIA.



	HR-аналитика — ФОС

		2026-07-24T16:07:28+0300
	Максимович Светлана Александровна




