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1. Ilepeyennb

IJIAHMPYEeMBbIX

pPe3yJbTaToB

Oﬁy‘leHHﬂ mo AUCHHUIIJINHE, COOTHECCHHbIX C

INIAHMPYEMBIMH pe3yJbTaTaMHU OCBOCHHS 00pa30BaTe/IbHOM IIPOrPaMMBbI
[Ipouecc u3yyeHus: TUCHUILIMHBL HampaBieH Ha GopmupoBaHue cieayroumx xkommnerenuuit OII BO
U OBJIaJICHUE CIEIYIOIUMH pe3ybTaTaMu 00yUeHHs 110 TUCLUILIMHE:

Kox u HaumenoBanue Kox u [Tepeuens TUTAHUPYEMBIX PE3YIBTATOB O0YUEHUS IO
KOMIIETEHIIUU HAalMEHOBAaHHE JUCLUIIIINHE
WHJUKaTOpa
JIOCTH>KEHHUSI

OIIK-2 Cnoco6en | OTIK-2.1 3HaeT
MIPUHUMATh Ucnonszyer OCHOBBI 5KOHOMUYECKOTO ¥ MPOU3BOJICTBEHHOTO
000CHOBAHHBIE PEIICHUS B|3HAHUA MEHEKMEHTA; OCHOB TIJIAHUPOBAHUS
00J1aCTH ~ NIPOEKTHOTO U | 9KOHOMHYECKOT' | ymeeT
(unancosoro omun Hcnonb3oBarh 3HaAHUS SKOHOMHUYECKOTO U IPOU3BOACTBEHHOIO
MCHE/DKMCHTAa B Cc(epe | IPOM3BOACTBEH | MeHeKMEHTA B CBOCH MPO(eccHoHanbHOI cdepe
cBoel TpodeccruoHambHOM | HOTO BlIajeeT HaBbIKAMH
ACATCIBHOCTH, MCHC/UKMCHTA | Happikamu nmpuHUMaTh 060CHOBaHHBIE PEICHHUS B 001aCTH

B CBOCH MPOEKTHOTO U

HpO(VbeCCHOHaH (hMHAHCOBOT'O MEHEIKMEHTA B cpepe cBOeH

bHOH cepe podecCHOHATBHOM NeATeTbHOCTH
OIIK-2 Cnoco6en | OTIK-2.2 3HaeT
[IPUHUMATh [Ipumensier OCHOBBI MEHEPKMEHTA B arPOUHKEHEPUHU
000CHOBaHHBIE PEIICHUS B|METOIBI yMeeT
001aCTH  MPOCKTHOTO M| yHpPaBICHHUs [IpumMeHsATH METOIBI yIIPaBIEHUS MIPOEKTaMHU B cepe cBoeit
(purancoBoro IIPOCKTAMH B po¢eCCHOHANTBHON IEATETbHOCTH

MEHeIDKMeHTa B  cdepe

chepe cBoeit

BJIaJ1€€T HABbIKAMH

cBOCH MpOeCCHORATBHOM HpogbeCCHOHaﬂ HaBbikamu nipuHUMaTh 000OCHOBAHHBIC PEIICHUS B 00JIaCTH
ACATCIBHOCTH, bHON TIPOEKTHOTO U (PMHAHCOBOIO MEHEIKMEHTA B chepe CBOEi
ACATCIABHOCTH | hodeccnonanbHOM 1esSTelbHOCTH
VK-2 Crnoco6en | YK-2.2 3HaeT
ynpaBiath npoekroM Ha|OpranmsyeT u | OpraHu3aivy U KOOPAUHAIIMH paOOThl yYaCTHUKOB TMPOCKTA
BCEX JTamnax €ro | KOOPAMHUPYET | ymeeT
JKU3HCHHOTO MK pabory KoHCTpyKTHBHO TIPE0I0J€Th BOZHUKAIOIINE PA3HOTIACHS 1
Y4JaCTHHKOB KOH(JIUKTHI
TpocKTa, BJIaJ€eeT HABLIKAMH
COCOOCTBYCT | Happiar obecrieannaTth paboTy KOMaHIbl HEOOXOIMMBIMU
KOHCTPYKTHBHO | pocuncan
My
MIPEOJI0JICHUIO
BO3HUKAOIINX
pa3HorIacuii u
KOH(JIUKTOB,
obecrnieunBaeT
pabory
KOMaH 1bI
HEOOXOIUMBIM
U pecypcamu
VK-3 Cnocoben | YK-3.1 3HaeT
OpPraHU30BBIBAThH u| BripabateiBaer | [IpuHIMITEI KOMaH000pPa30BaHUS U CTPATETHH
PYKOBOJIHMTH paboToii | cTpaTeruto COTPYHUYECTBA JJIS IOCTHIKEHUS TIOCTABJICHHOM IICITH,
KOMaH/bl,  BbIpaOaThIBasi | COTPYIHUYECTB | yCTAHOBJICHHBIX HOPM M MIPAaBUJI KOMAaHIHON PabOThI




KOMaHAHYO CTPATETHIO |a U Ha €€ ymeert
JUTSt JIOCTHKEHUS | OCHOBE OrnpenensaTs CBOIO POJIb B KOMaHJIE, UCXO/ISI U3 CTPATETUH
MOCTABJICHHOU LIEJIU | OPTaHU3YET COTPYAHHMYECTBA JJI1 JOCTHKEHUS TIOCTABIICHHOM LIETH,
paborty YUYHUTHIBATh OCOOCHHOCTHU MOBEICHUS IPYTUX WICHOB
KOMAaHJIBI ISl | KOMaHbl, COOJI0/IaTh YCTAaHOBIEHHBIE HOPMBI U TpaBUiIa
JOCTH>KEHUS KOMaHHOW pabOThl, HECTHU JIMYHYIO OTBETCTBEHHOCThH 3a
MOCTaBIICHHOW | OOIIMiA pe3ynbTaT
nem BJIaJleeT HABbIKAMHU
KoHCTpyKTHBHOTO B3aUMOJICHCTBUS, PUHATHAS KOMaH THBIX
peuIeHui U UX COIVIACOBAHMS, CIUIOYEHUS KOJIJIEKTHBA!
3¢ (HEeKTUBHOTO B3aMMOJICHCTBYS B KOMaH/IEe, TApMOHH3AIIH
WHIUBUyaJIbHBIX U TPYNIOBBIX LEIEH, IPUHITHS
OTBETCTBEHHOCTH 32 KOJUICKTUBHBIE PE3YIbTaThl
VK-3 Cnocoben | YK-3.2 3HaeT
OpraHU30BbIBATH u|Obnanaer OCHOBBI TPEOAOICHHS CIIOPOB U KOH(PIUKTOB B KOJJIEKTHBE
PYKOBOJUTh paboToii | HABBIKAMH yMeeT
KOMaH/IbL, BBIPA0ATBIBAs | IPEOLONICHHS PykxoBoauTh paboTOif KOMaH/BI C Y4ETOM UHTEPECOB BCEX
KOMaHAHYIO CTPATerHIO | BOSHUKAIOWIUX | cTOpOH
JUTSt _ AOCTIDKCHUS | B KOMaHZe BlIaKeeT HABBIKAMM
[IOCTABICHHOU HETH PasHOTIACHH, | Happikamu mpeooieHns BOSHUKAIOIMX B KOMaH/Ie
CIIOPOB U

KOH(JIMKTOB Ha
OCHOBE y4eTa

pa3HOTIIACHil, CIIOPOB U KOH(INKTOB HA OCHOBE yueTa
UHTEPECOB BCEX CTOPOH

MHTEPECOB
BCEX CTOPOH
VK-3 Cnocoben| YK-3.3 3HaeT
OpTraHU30BBIBATH u | [Inanupyer Kak npaBuiipHO MIaHUPOBATH KOMaHIHYIO paboTy
PYKOBOJUTH paboToii | KOMaHIHYIO yMeeT
KOMaH/IbL, BbIpabaThIBas | pabory, Oprann3oBaTh 00CYXACHHE Pa3HBIX U U MHEHUN
KOMaHIHYIO CTPATErHIO | PACIPENCNACT  [poa oot yappIKaMK
AT _ AIOCTIDKCHI | IOPYHCHUA M| Happikamu pacripenenenus IOpydYeHHil 1 JelerupoBanue
HOCTABJICHHON HCJTN Aenernpyer IIOJITHOMOYHH YjIeHaM KOMaH/IbI
ITOJTHOMOYHS
YJeHaM
KOMAaH/IBL.
Opranusyer
o0cyxIeHue
pa3HbIX UIEH 1
MHEHHUH
VK-5 Cnocoben | YK-5.1 3HaeT
aHAJIM3UPOBATh u | AJeKBaTHO Oco0EHHOCTH TTOBEICHUS K MOTHUBAIIMH JIFOACH Pa3IMuHOTO
YYUTBIBATh  pa3HOOOpa3ue | 0ObICHSIET COIIMAJIBHOTO M KYJIbTYPHOTO IIPOUCXOK/IEHHUS B Ipoliecce
KYJBTYD B rporiecce | 0COOCHHOCTH B3aMMOJICHCTBHS C HUMH
MEXKKYJIbTYPHOTO IOBEICHUS U yMeeT
B3aUMO/ICHCTBUS MOTHBALIMH AHanm3upoBaTh U YUYUTHIBATh Pa3HOOOpa3ne KyJIbTyp B
oaeH MPOLECCE MEKKYJBTYPHOTI'O B3aMMOICHCTBUS




Pa3IM4YHOrO
COITMAIIBHOTO B
KyJIbTYpPHOT'O
HpOI/ICXO}KIleHI/I
s B IIpoLIECCe
B3aNMOJICHCTB
WS C HUMU,
Onupasich Ha
3HaHUS TPUYUH

BJIa/IeeT HABBIKAMU

HaBbikoM aziekBaTHO OOBSACHATH OCOOEHHOCTH MOBEICHUS U
MOTHBALUU JIIOJIEH Pa3IMYHOIO COLIMAIIBHOTO U KyJIbTYPHOI'O
IIPOMCXOXKICHHS B ITPOLIECCE B3AUMOJICHCTBHS C HUMH,
ONMPAACh HA 3HAHUS IPUYUH NOSBICHUSA COLUAIBHBIX
00bIuaeB U pa3uyuil B IOBEICHUY JIIOIEH

TIOSIBIICHHS
COLIMATLHBIX
o0ObIuaeB u
pas3nuuuii B
MOBE/ICHUN
Iroaen
VK-5 Cnocoben | YK-5.2 3HaeT
aHAJIM3UPOBATh u|Bnaneer Opranu3zanuu KyJabTypbl OOCITYKUBaHU
YUUTBIBaTh  pa3HOOOpa3ue | HaBbIKaMU yMeeT
KyJIbTyp B Hpouecce | cosanus AHanu3upoBaTh U YUYUTHIBATH Pa3HOOOpa3He KylIbTyp B
MEKKYJIbTypPHOT'O HEIUCKPUMUHA | iporiecce MEXKKYJIbTYPHOTO B3aUMOJICUCTBUSA
B3aUMO/JICHCTBUS [IUOHHON BIajeeT HABLIKAMH
Cpeast HaBbikamu co3ganust HETUCKPUMUHAIMOHHON CpeJIbl
B3AUMOACHCTB | praynvozeiicTBHS MU BBIMOTHEHNH MPO(ECCHOHANBHBIX 33124
us Ipu
BBITTOJIHEHUH
npodeccuoHan
BHBIX 33144
VYK-6 Crnoco6en | YK-6.3 3HaeT
OTIpeIeNATh u | [Inanupyer [InmanupoBaHKe U OpraHU3aIMIO0 NPO(hecCHOHATBHOM
peann30BbIBaTh npodeccuoHan |AeaTeIbHOCTH
MPUOPUTETHI  COOCTBEHHOM | BHYIO yMeeT
JCSITETBHOCTH U CIIOCOOBI | TPACKTOPHIO € | OmpeIeNaTh U PealTu30BEIBaTh IPHOPUTETE COOCTBEHHOI
€€ COBCPLICHCTBOBAHMA HA|y4CTOM NESATETFHOCTH M CTIOCOOBI €€ COBEPIIICHCTBOBAHUS Ha OCHOBE
OCHOBE CaMOOILICHKH OCOOEHHOCTEH | caMOOIEHKH
KaK BJIa/IeeT HABBIKAMH
NPOPECCHOHAN | Hapycamy mTaHHPOBAHNS TPO(ECCHOHATBHOMN TPASKTOPHH C
bHOU, TaK 1 y4eToM 0coOeHHOCTe! Kak MpoeCCUOHATBHON, TaK U APYTUX
APYTHX BUIOB | pyinop nesTebHOCTH M TpeOOBaHMI phIHKA Tpyaa
JeSITeTbHOCTH
1 TpeOOBaHUIA
pBIHKA Tpya

2. Hepeqeﬂb OICHOYHBIX CPEACTB II0 JTUCHUIIIMHE

HaunmenoBanue pa3,H€Ha/T€MBI

OueHouyHOE CpPencTBO
TIPOBEPKHU PE3yITBTATOB
JOCTIDKEHHS WHANKATOPOB
KOMIETEHITAHN

Koa nnaukaropos
JIOCTHKEHUS
KOMIIETEHIAI

Cemectp




1. |1 pa3men. MeHemKMEHT
1.1. | Mertononoruueckue OCHOBBI MEHEIKMEHTA OIIK-2.1 Tecr, Pecpepar
VK-2.2. VK-3 1 CobecenoBanmne, [Ipakruko-
1.2. | ®opMupoBaHKe rPYIIOBOTO MOBEACHHS VK-3.3 OPHEHTHPOBAHHBIE 3a/1a11 1
CUTYalMOHHBIC 3aJa49n
CobGecenoBanne, [Tpakruko-
1.3. | MotuBauus nepconana VK-5.1, VK-5.2 OpUEHTUPOBAHHBIC 331a4U U
CHTYaLMOHHBIE 331241
CobGecenosanue, [Tpakruko-
1.4. | Paseutne nepconana VK-3.2, VK-6.3 OpUEHTUPOBAHHBIC 3aJ1a4H U
CHTYalMOHHBIC 331241
CobecenoBanmue, [Ipakruko-
1.5. | OcHOBBI ynpaBiIeHHs IpoeKTaMu OIIK-2.2 OpPUEHTHUPOBAHHBIC 3379 H
CUTYalMOHHBIC 3aJa49n
VK-2.2, VK-3.1,
VK-3.2, VK-3.3,
1.6. | Koutponbhas paGota VK-5.1, YK-5.2, KontponbHhas pabora
VK-6.3, OIIK-2.1,
OIIK-2.2
[TpomexyToUHast aTTeCTAINsI 3a
3. OueHouHble cpeacTBA (OLEHOYHbIE MATEPHUAJIbI)
[IpumepHBIi MEpeYeHb OLICHOYHBIX CPEACTB JUISI  TEKYLIEro KOHTPOJIA  yCIEBAEMOCTH

MPOMEKYTOUYHOU aTTeCTALINU

Ne

n/n

HaunmenoBanue
OLIEHOYHOTO CPEJCTBA

Kpatkas xapakrepuctuka
OLIEHOYHOI'O CPEACTBA

[IpencraBneHne OIEHOYHOTO CPECTBA B
¢donne (OueHouHbIE MaTEpHAIIbI)

Tekyuii KOHTPOJIb

JIJ1s1 O1IeHKM 3HAHUM

CobecenoBanue

CpencTBo KOHTpOIIS,
OpraHM30BaHHOE KaK
crenpanbHas o6ecena
IIPENoAaBaTess C
00y4aromuMcs Ha TEMBI,
CBSI3aHHBIE C U3y4aeMOU
JUCIUIUIMHOM, 1
paccuuTaHHOE Ha
BbISICHEHHE 00beMa 3HaHUM
o0yyarolerocs 1mno
OTIpe/ieIEHHOMY pa3jieny,
Teme, mpobiaeMe U T.11.

BOHpOCBI 110 TeMaM/paBI[eJ'IaM JAUCHUITIIMHBI

Tect

Cucrema
CTaHJIAPTU3UPOBAHHBIX
3aJaHUM, TTO3BOJISIOMIAs
aBTOMATHU3HPOBATh
MPOLIeIyPY U3MEPECHHUS
YPOBHS 3HAHUUN U YMEHUI
o0yyJaromerocs.

®doHg TECTOBBIX 3aJaHUN

JI7s OueHKH YMEHUI




3 KonTposnbHas pabota CpenctBo npoBepkH KoMIIeKT KOHTPOJIBHBIX 3aJaHUN 110
YMEHHUM IPUMEHSTh BapHaHTaM

NIOJTyYEHHBIE 3HAHUS VIS
pelieHus 3a1a4y
OIIPEEIIEHHOrO TUIIA TI0
TEMe WX pa3ieny

JIJ1s1 OIIEHKM HAaBBIKOB

[IpomexyTodHas aTTeCTaIUs

4 3auer CpencTBo KOHTPOJIS [lepeueHb BOIPOCOB K 3a4€Ty
YCBOEHHSI y4eOHOTO
MaTepHuaa MPakTU4eCKUX 1
CEMUHAPCKUX 3aHATUH,
YCHEUIHOTO MPOXOKACHUS
MPaKTUK U BBHITTOJIHEHUS B
IIPOILIECCE ITUX MPAKTUK
BCEX y4eOHBIX MOPYUYEHUH B
COOTBETCTBHH C
YTBEPKIECHHOU
MPOTrpaMmMoit ¢
BBICTABJIEHUEM OLICHKH B
BH/JIE «3aYTECHOY,
«HE3aUYTEHOY.

4. IlpumepHbIii GOHI OLEHOYHBIX CPeACTB AJS NMPOBEJCHHS TEKYILIero KOHTPOJSA M IPOMEKYTOYHOI
arrecTalMu 00y4AKOIIMXCH M0 JUCHUILIHHEe (Moayai0) '"MeHerkMeHT"
Ilpumepnvie oyenounvlie mamepuanvl 011 MEKyu €20 KOHMPOIA yCneeaemocmu




Tunoswie BOIIPOCHI IJIA CO6€C€I[OB&HI/I$I

1. OcHOBHBIE OCOOCHHOCTM AHTMYHON LMBUWIM3ALMHU, €€ OTIMYMS OT OOILIECTB «a3MATCKOTO
croco0a Mpou3BOACTBAY.

2. @DakTopsl U yCIOBUS CTAHOBJIEHUS U PA3BUTHSI IPOMBIIUIEHHOTO KalMTAIN3Ma.

3. VipaBineHYECKUE PEBOIOIUU.

4. CraHOBJIEHHE U pa3BUTHE LIKOJIBI HAYYHOT'O MEHEPKMEHTA.

S. OcHOBHBIE TIOJIOKEHUS aJMMHHUCTPATUBHOM IIKOJIBI MeHemkMeHTa (A. Paitons, M. Be-0ep,
Mynu, Peitnu, ['sronuk u YpBHK).

6. OCHOBHBIE TTOJIOKEHHS IIKOJIBI YenoBeueckux otHoueHudd (M. I1. @omer, MroncTen-6epr, O.

Mbito, [lukcon, Potiucbeprep).

TunoBble TECTOBBIE 3aJaHUA
1. KoHeyHO# 11e1bI0 MEHEKMEHTA SBJISIETCS:

a. pa3BUTHE TEXHUKO-IKOHOMHYECKON 0a3bl (UpMbI

b. obecrieyeHre NpuOBUTBHOCTD (PUPMBI

C. panuoHagbHasi OpraHu3anys MPou3BOJICTBA

d. MOBBIIICHUE KBATH(PHUKAIIMK U TBOPUYECKONW aKTUBHOCTH PaOOTHHKA

2. Opra"uszamus - 3To

a. rpynmna Jiojei, o0beIuHEHHAs O0IIeH 1eTbI0

b. rpynma JitoieH, Biajeronas cCpecTBaMy MPOU3BOICTBA

c. rpynmna JoJeH, NeITeIbHOCTh KOTOPBIX KOOPIUHUPYETCS

d. rpynna JroAeH, eATelbHOCTh KOTOPBIX CO3HATEIbHO KOOPAUHHUPYETCS AJS TOCTHXKEHHS 00-
LIEH LeNn

3. BHemHss cpeqia npsAMoro BO3JACHCTBHS HAa OPraHU3aIUIo0 — 3TO:

a. AKIIMOHEPHI, KOHKYPEHTHI, MTOCTABIIUKA

b. MOTPEOUTENH, TOPTOBBIE MPEANPHUATHS, MECTHBIE OpTaHbl BIACTH

c. MIPaBUTEILCTBEHHBIC OPTaHbl, MECTHBIE OPTaHbBI BIACTH

d. BCE MEPEUYUCIICHHOE

4. K kakoll KaTeropud MEHEIKEPOB MOXKHO OTHECTH 3aMECTUTENSl HUCIOIHUTEIBHOrO JUPEK-TOpa
KOMITAHUU TI0 MAapKETUHTY?

a. JINHEMHBIN MEHEKEP
b. anmapaTHbIU (ITaOHON) MEHEKep
c. (yHKIMOHAIBHBIN MEHEKEP

5. Cutyauus: npeanpusiTUeM YINPaBISET T'€HEpaldbHbIA AUPEKTOpP; B HACTOSIIEE BpeMsl Ha JaH-HOU
¢bupmMe OCyIIECTBISAIOTCS TpU TNporpammbl. Kakaoi mnporpaMMoil pyKOBOJHUT IHPEKTOpP, OHU OTBEYAIOT
MOJIHOCTBIO 32 MaTepHalibHble, KaapoBble M (UHAHCOBBIE pecypchbl CBOMX mpo-rpamMM. Kakyro
OpPraHU3ALMOHHYIO CTPYKTYPY CO3/1a T'€HEepaIbHbIA JUPEKTOP HA CBOEM MPEI-TIPUSITHH?

a. MaTpUYHas
b. (byHKIMOHATBHAS
c. JIMHEWHAs

6. Kakoil W3 mepeuncieHHBIX HMXXE METOJOB paclpejiesieHus 00s3aHHOCTEH B OpraHU3allMM MPHHAT
110 (QyHKUIMOHATIBHOMY MPU3HAKY?

a. CO3J1aHbl (PMIIMANIBI IPEANIPUATHUS B TISITU TOPOAAX

b. CO3JIaHBI OTAEIBI IO TPOU3BOJICTBY, MAPKETHUHTY, KaJpaM, (MHAHCOBBIM BOIIPOCAM

c. CO3JIaHbl IIeXa Ha NPEANPHUATHM IO HPOU3BOJACTBY MTKOW MeOenu, KyXOHHOM wmeOenu,
oducHoI Mmebenn

d. CO3aaHbl OTACJIbI HA NPCAIIPUATHH, PABHBIC 110 YUCJIICHHOCTH

7. Kakomy THIy OTHOILLIEHMH COOTBETCTBYET B3aMMOOTHONIIEHHS MacTepa U Ha4aJIbHUKA 1iexa’?
(yHKIMOHAIBHBIE OTHOIICHHUS

MaTCpHaJIbHbIC OTHOIICHWA

JIMHEWHbIE OTHOUICHUS

OTHOIIIEHUS YIIPABICHUYECKOTO ammapara

aeo o



Ilpumepnvle ouenounvle mamepuanisl
0J151 NPOBEOEHUS NPOMENHCYMOYHOU ammecmayuu (3auem, IK3AMeH)
nO UMoO2am 0ce0eHus OUCYUNIUHBL (MOOY/IA)

Tembt nucomennvix pavom (Icce, pepepamut, Kypcogvle padomot u op.)

ITpumepHsbie Tembl pedepaTos

03N LN KW~

. CoBpeMEHHBIN MEHEKMEHT: TPOOJIEMbI U TEHICHIIUU

. [lopTpeT coBpeMeHHOIro MeHepKepa

. 3HaYeHHE MEHEHKMEHTA B COBPEMEHHOM OOIIECTBE

. Kapbepa ycnemHoro meHekepa B COBpeMEHHOM On3Hece: MpoOIeMbl U BO3MOXKHOCTH
. Kornukrer B opranmsanusix - 6e1a win mar kK nooene?

. JlenoBoi MUp U MECTO JJIs1 MEUYTHI B HEM.

. PosieBoii penepryap meHekepa.

. praBJIHTL COTPYAHUKOM - YIIPABJIATH JIMYHOCTBIO
9.

MeHeKMEHT — UCKYCCTBO YIIPABIIATS.

10. Yro BiusieT Ha 23 (HEKTUBHOCTh MEHEKEPA.
11. ’)KeHmnua MeHEKED.

12. YmpaBieHue ctpeccoM Ha paboueM MecTe.
13. Uctopus ycnexa, kKoTopasi MEHsI BAOXHOBHJIA
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