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1. eans aucMnIMHbI

Llenbto OCBOEGHUS AMCUUILIMHBI «JIMIEpCTBO M ympaBieHHE KOMaHAOW» sBIseTcs (OPMHUPOBAHHUE Y
CTYJICHTOB TEOPETUYECKUX 3HAHUW W MPAKTUUYECKUX HABBIKOB B O0JACTU JUAEPCTBA U YIPABIICHUS
KOMaHJIOM; KOMIUIEKCHBIX 3HAHUH B 00JacTW JUAEPCTBA MU OCHOB KOMaHJHOW paboThl B OpraHMU3alluy,
BbIpa0OTKAa CUCTEMHOIO IPEACTaBICHHUS 00 OCHOBHBIX METO/JAaX M IOAXOAAX K YIPABICHUIO KOMaHJOH,
HEOOXOAUMBIX /U1 A3 PEeKTUBHON OpraHU3aluu paboThI MepcoHalia OpraHu3aluy.

2. IlepeyeHb IUIAaHMPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO0 MCUHMIJIMHE, COOTHECEHHBIX € IJIAHHU-
PYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHON MPOrpaMMbl

[Iponecc u3yyeHs: TUCHUILIMHBI HampaBieH Ha GopmupoBaHue cieayroumx xommereHuii OIT BO
Y OBJIQJICHUE CJICTYIOIIUMHU Pe3yJIbTaTaMHi 00y9eHUs 1O JUCIUILTUHE:

Kon n HanMmenoBanue

Kon n HanmMeHoBanue

[lepeueHb MIaHUPYEMBIX PE3YIbTATOB OOYUECHHUS

KOMIIETEHIIUU UHIMKATOpPa JOCTHKEHUS 0 TUCITUTLTNHE
KOMITCTCHITUT
YVK-2 Cnocoben | YK-2.2  Opranm3yer  u|3HaeT
yIPaBJIATh TPOEKTOM  Ha | KOOPAHMHUPYET paboty | OCHOBHBIE pOJM YYAaCTHUKOB KOMAaHIBI M WX
BCEX JTanax €ro | y4aCTHUKOB NPOEKTA, | PYHKIIUH.
KU3HEHHOTO IHKJIA CHIOCOOCTBYET yMmeert
KOHCTPYKTHBHOMY VHpaBisTh MOBEICHUEM KOMAaHbI, PacIpeaeisTh
MIPEOJI0ICHHUIO 3aJa41 ¥ OTBETCTBEHHOCTb.
BO3HHKAOIIUX BJIajleeT HABBIKAMU
pasHoriacui v | HaBpikamu ynipaBlieHUs! CIUIOYEHHOCTHIO KOMAH/IBI.
KOH(JIUKTOB,
obecrieunBaeT pabory
KOMaHbl  HEOOXOIMMBIMH
pecypcamu
YK-3 Crnioco6en | YK-3.1 BripabaTriBaeT | 3HaeT
OpraHU30BbIBAThH U | CTPaTEeTHIO OCHOBHBIE pOJM YYAaCTHUKOB KOMAaHIBl M WX
PYKOBOJIHTH paboToii | coTpylHUYeCTBAa W Ha e | QyHKIIHK.
KOMaHJIbI,  BBIpa0aTHIBas | OCHOBE OpraHu3yeT | yMeeT
KOMaH/IHYO CTpaTeruto | paboTy  KOMaHIbl  Jisl| YIPaBIsATh MOBEJACHUEM KOMAHIIbI, PacHpeelisiTh
TUTST JOCTHKEHUS | TOCTHKCHHUS 3a/1a4ll ¥ OTBETCTBEHHOCTb.

ITOCTaBJICHHOMN neian

IOCTaBJICHHOH LIeN

BJ1ajJjeeT HABbIKAMH
Haprikamu yHpaBJICHUA CINIOYCHHOCTBIO KOMAaH/IbI.

VK-3 Cnocoben
OpraHU30BBIBATH "
PYKOBOZIUTH paboroit
KOMaHIbl,  BbIpaOaThIBas
KOMaHIHYIO CTpaTEeruio
TSt TOCTHKEHHS

MOCTABJICHHOU LeJIN

YK-3.2 PykoBogut
KOMaHIHON paboroii,
pacmpenenser THOpy4YeHHs

U JCICTUPYCET IOJIHOMOYUA
YJICHAM KOMaH/bI

3HaeT

XapakTepucTUKN KOMAaHJIbI, 0COOEHHOCTH
OpraHu3anuu padoThl KOMaH/IbI.

yMeeT

Opranu3oBaTb KOMMYHUKALIMK BHYTPU KOMaHbI, B
TOM 4YHCJIE€ C HCIOJBb30BaHUEM  ITU(PPOBBIX
TEXHOJIOTHH.

BJIajleeT HaBbIKAMM

HaBpikamu opranuzanuyd KOMaHAHOM paboTHI C
WCITOJIb30BAaHUEM PA3JIMYHBIX HH(POPMAIIMOHHBIX U
KOMMYHHMKAIIMOHHBIX TEXHOJIOTHH.

YK-6 Cnocoben
OIIPEIEIISATh "
pea30BbIBATh

MIPUOPUTETHl  COOCTBEHHOMU

ACATCIIBHOCTH H CITOCOOBI
€€ COBCPHICHCTBOBAHHA Ha
OCHOBEC CaMOOLICHKH

VK-6.1 BbIsIBIIET MOTHBEI
51 CTHMYJIBI JUISt
CaMOpa3BUTHS, OIpeaAensis
TIPHOPHUTETHI
poheCCUOHATHLHOTO
pocta, B TOM 4YHCIE Ha
OCHOBE CaMOOIICHKH

3HaeT

ymeert

BJaAceT HABBIKAMHU




YVK-6 Crniocoben | YK-6.2 Peanusyer | 3HaeT

OTIPEJIEIISITh U | MHAUBUY AJIbHYIO OCHOBHBIE pOJIM YYAaCTHUKOB KOMaHIBI M UX
pean30BbIBAThH TPACKTOPUIO  Pa3BUTHUA  C | (PYHKIIMA.

NPUOPUTETHl  COOCTBEHHOM | y9€TOM OCOOCHHOCTEH Kak |ymeeT

NEeSTeNbHOCTH M CHOCOOBI | MpoheccHoHaNbHOM, Tak W | YNpaBisATh MOBEACHUEM KOMAHJbI, pacHpelessTh
€€ COBEpIIECHCTBOBAHUS Ha|JAPYyTrUx BHJIOB | 33J1a4¥ U OTBETCTBEHHOCT.

OCHOBE CaMOOIIEHKHU JeSITEeNbHOCTU U | BJ1ajieeT HABbIKAMH

TpeOoBaHMii peIHKA TpyAa | HaBbikamu ynpaBlieHUs! CIUIOYEHHOCTHIO KOMAH/IBI.

3. MecTo IMCHUIUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHO MPOrpaMMbl

HucuunnuHa «JIuaepcTBo U ynpaBieHUE KOMaHAON» SBISIETCS AUCUMILIMHONW 0053aTelIbHOM 4acTh
IPOrpPaMMBl.

N3yuenne quCHUIIITUHBI OCYIIECTBIIIETCS B 2ceMecTpe(-ax).

Jlnst ocBoeHHs AUCHUIUIMHBL «JIMaepcTBO M ylpaBi€HHME KOMAaHIOW» CTYJIEHThl HCIOJIB3YIOT
3HaHUS, yMEHHUS U HaBbIKH, COPMHUPOBAHHBIE B IPOLIECCE U3YyUEHHS TUCIUIUIMH:

WudopmaiinoHHble TEXHOIOTUN

OcBoeHre AUCHMILTUHBI «JIUAEPCTBO W yIpaBiICHHE KOMAHJOW» SIBISETCS HEOOXOIMMON OCHOBOM
JUTSL TIOCTIEAYIOIIETO N3YUYEHUs CAEAYIOMMX TUCIMILINAH:

IToxroroBka k ciade u cada rocyJapCTBEHHOIO dK3aMEHa

[TpakTuka mo nmpoduiio NpopecCuoHaTbHON AEATEIbHOCTH

[Ipenaumiomuas npakTuka

Pa3paboTka 1 3KOHOMUYECKOe 00OCHOBAaHHE MHBECTUIIMOHHBIX IMPOEKTOB B arpoOH3Hece

Puck-MenemxMeHT B arpoOu3Hece (MPOABUHYTHIM YPOBEHB)

[IpakTHKyM MO yrnpaBiIeHHUIO B arpoOn3Hece

4. O0beM QUCHMILIMHBI B 3a4eTHBIX €AMHHMIAX € YKa3aHHeM KOJIHNYeCTBA AaKaJeMHYeCKHMX 4YacoB,
BbIICJCHHBIX HAa KOHTAKTHYH padory ¢ o0y4yawmmxcs ¢ npenogasatesneM (IO BHAAM Y4eOHBIX
3aHSATHI) 1 HA CAMOCTOSATEJIbHYIO padoTy 00y4aromuxcst

OOmiass TpyAOEMKOCTh IUCHHUILTUHBI «JIMIEepCTBO W ympaBieHHE KOMAaHIOW» B COOTBETCTBHH C
pabounM y4eOHBIM IJIAHOM U €€ paclpesiesieHUe 10 BUAaM padoT MpeICcTaBiIeHbl HIDKE.

KoHnTakTHast pabota ¢ rnperogasaTesiem, 4ac dopma
Tpynoemk CamocTos- KoHtpors [IPOMEKYTOYHOU
Cemectp OCThb TIeK- HpaKTHIECKHE | Tab0paTopHEIE TeNbHas pa- yac ’ aTTecTauuu
Jac/3.e. 142078 3aHATHUSA 3aHATUA Gora, yac (popma
KOHTPOJISA)
2 72/2 10 26 36 3a
B T.4. YaCOB:
B WHTEPAKTUBHOU 4 6
¢dopme
Tpynoemk BreaynuTopHas KOHTaKkTHasi paboTa ¢ mpernojaBareiieM, yac/de
Cemectp OCTb Kypcoas Kypcogoit 3auer JubdepennupoBan Koncynpranun SK3aMeH
Jac/s.e. pabora MPOCKT HBIN 3a4eT nepea 9K3aMeHOM
2 72/2 0.12




5. Conep:kaHue JMCHMILUIMHBI, CTPYKTYPHPOBaHHOe MO TeMaM (pa3iesiaM) ¢ YKa3aHHeM OTBe-
J€HHOT0 Ha HUX KOJIMYECTBA aKaJleMUYEeCKHX YaCOB M BHIOB Y4eOHbIX 3aHIATHIi

KonnyectBo yacos

Dopwsr OreHoUHOE Kon
CeMUHapCK TekyIIero CpelCTBO WHIUKAT
% Ue 3aHATHS § KOHTPOJIS HIPOBEPKH OpoB
Ne HaumenoBanune pazaena/TeMsl g o pe3yIbTaToB TTOCTHIK
S o = S o g g | yereacmoctun JOCTHKEHHS CHHS
o 5 E g E g 8 | npomexyTouHOi
Q 15} S Q9 MHJUKATOPOB KOMIICTE
2 3 3 = £ 3 aTTecTaluu
= z % 2 & KOMIIETEHLIUH HITUI
E| | 2
8 © @)
<
= =
1 1 paznen. JlunepctBo u
* | ympaBieHHE KOMaHI0M
YK-2.2,
Cobecenobanne, | YK-3.1,
1.1. JIngHOCTH KakK KIIFOYCBOU 2 7 3 4 Pe(bepaT, Keiic- YK-32,
AJIEMEHT OpraHu3aluu 3anaua VK-6.1,
YK-6.2
YK-2.2,
VCTHBIH ommpoc YK-3.1,
1.2. |IloHsATHE MAJIOH TPYIIIBI 2 5 1 4 Dcce oS | ya32,
YK-6.1,
YK-6.2
YK-2.2,
YK-3.1,
13. Yupasnenue  HepopManbHBIMU 2 2 2 2 CobGecenopanne | YK-3.2,
rpynmnamu YK-6.1,
YK-6.2
YK-2.2,
KontponeHas VK31,
1.4. | Konrponbnas pabora Ne 1 2 1 1 2 KT 1 o YK-3.2,
S ° pabota
YK-6.1,
YK-6.2
YK-2.2,
YK-3.1,
1.5. | OGuiee NOHSTHE O INAEPCTBE 2] 3 1 2 Yernptii onpoc | VK-3.2,
YK-6.1,
YK-6.2
. YK-2.2,
YerHbli onpoc,
JlenoBast u/unu YK-3.1,
1.6. [ OcHOBHBIE TCOPHHU JTHICPCTBA 2 3 1 2 1 poTeBas urpa, zlé:z%
dece VK-6.2
YK-2.2,
YK-3.1,
1.7. | OcHOBHBIE T€OPHH JHAEPCTBA 2| 3 2 1 1 Yernetii onpoc | VK-3.2,
YK-6.1,
YK-6.2
YK-2.2,
KonTponpHas YK-3.1,
1.8. | Koutpombras paGora Ne 2 2 | 1 1 2 KT 2 e YK-3.2,
-©- = pabota
YK-6.1,
YK-6.2




VK-2.2,
OcobeHHOCTH NEATENBHOCTH Cobecenosanne, | YK-3.1,
1.9. |xomamm  pasHBIX BHIOB B| 2 5 1 4 16 Keiic-3anava, | VK-3.2,
OpraHM3AIIAX Pedepar VK-6.1,
VK-6.2
VYK-2.2,
Pons  nupepa B mporiecce YcTHBII onpoc, YII§-3 'é’
1.10. [ bopmupoBanus u ynpasneHusi| 2 1 1 8 Keiic-3amaua yK-3 '1’
KOMaHI0i YK-6.1,
VK-6.2
VK-2.2,
Co6 YK-3.1,
IMoebienne 3 QPeKTHBHOCTH O0CCENOBAHNE, | y/1 3 5
1.11. 2 4 1 3 2 Pe(bepaT =
JIESATEIIBHOCTA KOMaH/Ibl VK-6.1,
VK-6.2
VK-2.2,
VK-3.1,
KouTponbHas VK32
1.12. | KontponbHas pabota Ne 3 2 1 1 2 KT3 A
Tp p pabora VK-6.1.
YK-6.2
IIpomMexyTouHas aTrecTanus 3a
Hroro 72 10 26 36
Hroro 72 10 26 36
5.1. JlekiIMOHHBII KYpPC ¢ YKa3aHNEM BUJI0B HHTEPAKTUBHOI (GOpMbI NpoBeeHUsI 3aHSATHI
Bcero,
Tema nexuu (u/vmu
94acoB / 4acoB
HAaMMEHOBAaHUE pa3Jien)
N CopeprxaHue TeMbI WHTEPaKTUBHBIX
(Bua MHTEpAKTUBHON (HOPMBI .
N (w/wnm paznena) 3aHATHI/
NPOBENICHUSI 3aHATHI )/
MpaKkTU4YecKas
(TIpakTHYecKas OIrOTOBKA)
MOATOTOBKA
JIMYHOCTB KaK KIOUYEBOMN JIMYHOCTB KaK KIIFOYEBOM 3JIEMEHT OpraHu3aluu 3.
3JIEMEHT OpraHu3auu
TTOHSATHE MAJIOH TPYIIIIBI ITonsiTHE MaoON IpyIIIbI 1/-
OG11ee TIOHATHE O JINAEPCTBE OO6miee MOHSATHE O JTUACPCTBE 1/1
OCHOBHBIE TEOPHH JINAEPCTBA OcCHOBHBIE TEOPHUH JTUJEPCTBA 1/1
OCHOBHbIE TEOPHH JINEPCTBA OCHOBHBIE TEOPHUH TUJAEPCTBA 2/-
Ocob6ennoctu nesitenbHoctd | OCOOEHHOCTH — JESTEIBHOCTH  KOMaHJ  pa3HbIX
KOMaH/1 pa3HbIX BUJIOB B BAJIOB B OpTaHU3AlMAX 1/-
OopraHu3auusax
T1oBBILIIEHUE 3(1)(1)3KTI/IBHOCTI/I IToBbIIIEHHE 3(1)(1)CKTI/IBHOCTI/I ACATCIIBHOCTU 1/
IEATCIBHOCTH KOMaHIbI KOMaHbl
Htoro 10

5.2.1. CemuHapckue (NMpaKTH4YecKHe) 3aHATHA C YKa3aHWeM BHIAOB TMIPOBeJdeHUs] 3aHATHI

HHTEPAKTUBHOU (popme

Haumenoanue @®opMbI IPOBEJEHUS U TEMBI 3aHATUN
paszznena (BUJI MHTEPAKTUBHOM (POPMBI POBEACHUS
JTUCIUTUTNHBI 3aHATUHN )/(TIpaKTUYecKas MOATOTOBKA)

Bcero,

9acoB / 4aCOB MHTEPAKTUBHBIX
3aHATHI/ TPaKTUYECKast

IOATr0OTOBKa

BHU YqacChl




JInyHOCTH KaK

JINYHOCTH KaK KIIFOUEBOU DIIEMEHT

KITIOYEBOU DIIEMEHT Ip 4/-/-
OpraHu3aluu
OpraHHU3aluu
[Tonarue manoi .
[TonsiTre Manoi rpynimsl Ip 4/4/-
TpyHIbI
VYnpasnenue
HeQOpMaIbHBIMH VYnpasienue HehopMaIbHBIMU TPYIIIAMA Ip 2/2/-
rpymnmnaMu
KonTtponrsHnas pabora
P No | p Kontponbnas padora Ne 1 IIp 1/-/-
OO1ee moHsATHE O
OO11ee MOHATHE O JTUACPCTBE IIp 2/-/-
JTHJIEPCTBE
OcHOBHBIE TEOpUU
p OCHOBHBIE TEOpUU JINJEPCTBA Ip 2/-/-
JAUIepPCTBA
OcHOBHBIE TEOpUHU
p OCHOBHbIE TEOpUU JIUJEPCTBA Ip 1/-/-
JAHUJIEPCTBA
KontponwsHas pabora
p No 2 p Kontponbhas pabora Ne 2 Ip 1/-/-
OcoGenHoctu
JeSITebHOCTH
Oco0eHHOCTH 1eATEIbHOCTH KOMaH 1 Pa3HbIX
KOMaH]1 pa3HbIX Ip 4/-/-
BHJIOB B OpTaHHU3AIUIX
BU/JIOB B
OpTaHM3aIHAX
Ponb nmunepa B
fporiecee Ponb nunepa B npouecce GopMUpoBaHUS U
(dbopmMupoBaHUS U p P PMHD IIp 1/-/-
yOpaBlIeHUs] KOMaH0H
yHpaBIeHUsS
KOMaH101
[ToBblIeHME
a3 pexTuBHOCTH [ToBbimenne > PEeKTUBHOCTH NEATEITLHOCTH n 3/
JeSITeTbHOCTH KOMaHIbI P
KOMaH1bI
KonTtponrsHnas pabora
P No 3 P Kontponbnas padora Ne 3 IIp 1/-/-
Hroro
5.3. KypcoBoii npoekT (padora) yueOHbIM IJIAHOM He NMPexyCMOTPeH
5.4. CamocTrosiTeqbpHasi paboTa 00y4aromerocst
TeMbl u/unu BUABI CAMOCTOSTETHFHONU PaOOTHI Yacer
VYrpasrnenue HeOpMaIbHBIMU TPyIIaAMU 2
KonTtponwsnas padora Ne 1 2




OCHOBHbIE TEOPUU JIUJEPCTBA

OCHOBHbIE TEOPUU JINJEPCTBA 1
Kontponbhas pabora Ne 2 2
OcOo0EeHHOCTH JeSTeIbHOCTH KOMaH 1 Pa3HbIX BUJIOB B OPraHU3ALUAX 16
Ponpb nuaepa B npouecce popMUPOBaHHS U YIIPABICHUS KOMaHI0MH 8
[ToBeiienue > PEeKTUBHOCTH AESITEIEHOCTH KOMaHIbI 2
KonTtponsnas padota Ne 3 2




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCHUILINHE

YyeOHO-MeTOMUECKOE ~ O0ecrieueHue Juisl  CaMOCTOSITENIbHOM — paboThl  oOywaromierocs 1o
qUcuuIuiiHe «JIuaepcTBO M ynpaBieHHE KOMaHAOW» pPa3MELIeHO B 3JEKTPOHHOH HH(POPMAaLMOHHO-
o0pa3oBaTeIbHON Ccpe-A€ YHUBEPCUTETa W JOCTYIHO I OOYy4YarolIerocs 4Yepe3 ero JUYHBIA KaOMHET Ha
caiite YHuBepcurera. Y 4eOHO-METOIMYECKOE 00ECTIeUeHUE BKITFOYAET:

1. Pabouyro mporpaMMy IUCHMIUIAHEI «JIUIEPCTBO U yIIpaBIeHHUE KOMAHIOW.

2.Metonnyeckue pPEeKOMEHAALMHU JUIs OpraHM3allud CaMOCTOSITENIbHOM paboThl 0oOyuaromierocst 1o
JucHUIUIMHE «JIMaepCcTBO U yrpaBieHUE KOMAHI0MW».

3. Meroauveckrie peKOMEHIAIMH 0 BHIOJHEHHUIO MHUChMEHHBIX paboT (KOHTponbHast padota) (mpu
HaJU4MH).

4. Meronuyeckue pPEKOMEHJAIMM I10 BBINOJHEHUIO KOHTPOJBHOW pPabOTHl CTYJEHTAaMH 3a04YHOM
(hopMbl 00yueHUs (IPU HATTUYUH)

5. Meroauueckue yka3aHus MO BBITOJIHEHUIO KypCOBOH paboThl (MTpoeKTa) (Mpy HAJTUYNK).

JUis  yCHeumrHoro OCBOEHMSI JIMCUUIUIMHBI, HEOOXOJUMO CaMOCTOSTENbHO JETaJbHO H3YYMTh
MPEJICTABICHHBIE TEMBI 110 PEKOMEHTyeMbIM UCTOYHUKAM HH(OpMaLIUU:

Pexomenayemble HCTOYHUKH WHPOPMALIUT

No (Ne ucTOYHHMKA)

/' TeMbl 7151 CaMOCTOSTEIILHOTO M3y YCHHSI

wn OCHOBHast JIOTIOJTHUTETbHASI METO/I. JIHT.

(u3 .8 PITM) (u3 1.8 PILJT) (u3 .8 PIIM)

VYmpasnenue He(hopMaIbHBIMU

1 | rpynmamu. VYupasnenue| JI1.1,J11.2,J11.3 | JI2.1,J12.2, JI2.3 JI3.1, J13.2
He(OopMaIbHBIMU TPyIIIIAMU

o |Kowrpomemas — padora N Ll gy o s | 122, 123 J13.1, J13.2
KonTponwsHas pabora No 1

3 |QcuosHBIe  Teopum  JWACPCTRA.| gy | yyo g3 | 121, 7122, J12.3 J13.1, J13.2
OCHOBHbBIE TEOPHH JTUICPCTBA

4 |OcnoBHBIC  TEODMH WMIEPCTRA.| iy o qp3 | 21, 7122, 7123 JI3.1, J713.2
OCHOBHbBIE TEOPHH JTUIEPCTBA

5 |Kommpomemas — padora  Ne 2.\ o 3|, 2.2, 123 JI3.1, J713.2
Kontponbhas pabora Ne 2
OCOOEHHOCTH  IEATEIBHOCTA  KOMAaHII

@ |PaHPIX  BHAOB B - OPTamiBalliliX-| jiy ¢ 119 j113 | J12.1,J12.2, J12.3 J13.1, J13.2
OCOOEHHOCTH  IEATEIBHOCTA  KOMAaHJI
Pa3HbIX BUIOB B OPraHU3AIMIX
Pomn nunepa B npoiiecce
¢dbopmMupoBaHUs 51 yIIpaBICHUSA

7 |xomanmou. Pons mmpepa B mpomecce| JI1.1,JI1.2,JI1.3 | JI2.1,J12.2, J12.3 JI3.1,J13.2
¢dbopmMupoBaHUs 51 yIIpaBICHUSA
KOMaH101
[ToBbIIeHME 3¢ EeKTUBHOCTH

g |AeAreibhocT koMaal. Ilossimenie) py 4 pyy 7y 3 | 101 122, 123 3.1, J13.2
3¢ (heKTUBHOCTH NEeSTEIbHOCTH
KOMAaH/Ibl
KontponsHas pabora Ne 3.

9 J1.1,J11.2, J11.3 | JI2.1,J12.2,J12.3 JI3.1,J13.2
Kontponpsnas pabora No 3

7. M®OoHJ OLEHOYHBIX Ccpeacre (OHCHO‘H—[I)IX MaTepHaJ’IOB) AJisi TMPOBECIACHUSA l'lpOMe)KyTOqHOﬁ aT-
TeCTaluun 06yqammnxcs1 Mo JTMCIHUIIJINHE «JII/I):[epCTBO H YIIpaBJICHHEC KOMAaH/10iD»

7.1. IlepeyeHb WHAMKATOPOB KOMIIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPMUPOBaHHMS B Mpolecce
OCBOECHHUS 00pa30BaTEIbLHOI MPOrPaMMBbl




JMCIUIIINHBL/3JIeMEHTHI

NPOrpaMMBI (IIPAKTUKH, 1 2

I'"A), yuacTBytommue B
(hopMHPOBaHHU HHIUKATOPA

WHaukaTop KOMIIETEHIINU
(xom m comeprkaHue)

KOMITCTCH-IIUU 1 2 3 4
VYK-2.2:0OpranusyeTt u
KOOPJAMHUPYET paboTy
YYaCTHHKOB MPOEKTA,
croco0cTByeT
KOHCTPYKTHBHOM
Py y I[MpakTuka mo npoduIko
IIPEOOJICHUIO o
npodeccroHabHOM X
BO3HUKAIOIINX
. JeATEIEHOCTH
pasHoracuii u
KOH(ITMKTOB,
obecmeunBaet paboTy
KOMaH/Ibl HEOOXOIUMBIMU
pecypcamu
VYK-3.1:BripabatbiBaer [paktuka mo mpoduIto
CTPATEruIo npodeccHoHaIbHOM X
COTPYIHHYECTBA U Ha e¢ JeATeINbHOCTH

OCHOBE OpTraHu3yeT pabory
KOMaH/bI AJ1 JOCTHXKCHUS
TIOCTaBJICHHOM 11eNn

[TpakTHKyM MO yIpaBICHUIO
B arpoOu3Hece

VYK-3.2:PyxoBomut [TpakTrka no npoduio
KOMaH/IHO# paboToi, podeCCHOHATBHON X
pacrpeaensaeT nopyIeHus ACATCIIbHOCTH
U JCJIETHPYeT NOMHOMOYHSA | [IpakTUKyM 10 yIpaBIEHUIO
YJICHaM KOMaHbl B arpoOu3Hece

VK-6.1:BrisBiseT MOTUBEI
U CTUMYJIBI ISt
CaMOPAa3BHUTHUS, OIPEACIISIS
TIPUOPUTETHI O3HaKOMUTENbHAS TTPAKTHKA X
npodeccroHaTbHOTO
pocTa, B TOM UHuCIIe Ha
OCHOBE CaMOOILIEHKH

VYK-6.2:Peanusyer O3HaKOMHTEIIbHAS IPAKTHKA X
UHAWBUIYAJIbHYIO
TPaeKTOPHIO Pa3BUTHS C
YYETOM OCOOECHHOCTEH Kak
npoheCCUOHANBHOM, Tak U | [IpequIuIoMHast PaKkTUKa X
JPYTUX BHIOB
JeATeILHOCTH 1
TpeOOBaHUIA PhIHKA TPy Ia

7.2. Kputepum ¥ IIKaJbl OLEHUBAHHUSA YPOBHS YCBOEHHS WHIMKATOPA KOMIIETeHIHii, ompeae-
JISIIONIUE MPOLeAYPhI OLIEHUBAHUS 3HAHUI, YMEHUI1, HABHIKOB H (HJIN) ONBITA eI TeJIbHOCTH

OneHka 3HaHWH, YMEHUH W HAaBBIKOB U (WJIM) OMBITA JEATEIBHOCTH, XapPaKTEPU3YIOIIUX ATAIlbl
(hopMHpOBaHUS KOMIIETEHIIMA 110 IUCHMIUIMHE «JIMaepcTBO W ympaBieHHWE KOMAHJIOW» TPOBOIUTCS B
(hopMe TeKyIIero KOHTPOJIS ¥ MPOMEKYTOUHOM aTTeCTaIUH.

Tekymnuii KOHTPOJb TMPOBOIUTCS B TEYCHHE CEMECTpa C IIEJbI0 OMNpENETICHUS YPOBHS YCBOCHHS
oOyJaromuMucss  3HaHWW, (GOPMHUPOBAHUS  yYMEHHMH H  HABBIKOB, CBOCBPEMEHHOTO  BBISBIICHUS
MpernojiaBaTeyieM HEAOCTATKOB B TOATOTOBKE OOYYarONUXCSA W TPUHATHS HEOOXOAUMBIX Mep Mo e€
KOPPEKTHUPOBKE, a TaKXkKe NJIsi COBEPIICHCTBOBAHUS METOAUKH OOYYCHWHsI, OpraHHM3aliu Y4eOHOH paboThl U
OKa3aHWs MHIUBUIYAJTHLHON ITOMOIIN 00yYaromeMycsl.

[TpomexxyTouHast arrecTanus MO AUCHUILTUHE «JIMAEpCTBO M ympaBlieHUE KOMAHJIOW» MPOBOIUTCS
B BHUJE 3ay4eT.

3a 3HAHUS, YMEHUS U HABBIKU, IPHOOPETEHHBIC CTYJCHTAMHU B MEPUOJ UX OOYUYCHHS, BHICTABISIOTCS
oeHku «3AUTEHO», «HE 3AUTEHO». (wm «OTJIMYHO», «XOPOILIOy», «YIOBJIIETBOPUTEJIb-
HO», «HEYJIOBJIETBOPUTEJIbHO» nns nudhepeHnupoBaHHOrO 3a4eTa/3K3aMeHa)

Jlist orleHMBaHUS 3HAHWHM, YMEHUMW, HAaBBIKOB M (WJIM) OMBITA JIEATEILHOCTH B YHUBEPCUTETE MPHUME-
HsETCS OaIbHO-PEUTHMHTOBAas CHCTEMa OIICHKM KayecTBa OCBOCHHS 00pa3oBaTeNbHOW MPOrpaMMBbl.
OrneHKa MPOBOAUTCS TPH MPOBEACHUM TEKYIIETO KOHTPOJIS yCIEBAEMOCTH M TPOMEXYTOYHBIX ATTECTAIHI
oOyuatonuxcsi. PelTuHroBast oOlleHKa 3HAHWUN SBISETCS WHTETPUPOBAHHBIM IIOKA3aTelieM KauecTBa



TCOPCTUYC-CKUX U ITPAKTUUCCKUX 3HAHWH 1 HaBBIKOB CTYACHTOB I10 JUCIHUIIJINHE.

CocTaB 0a/111bHO-PETUHIOBOI OLIEHKHU CTY/I€HTOB 04HOI () opMBbI 00yUeHH S

Jnst ctyneHtoB o4HOM (opMbl 0Oy4eHHs 3HAHUS [0 OCBAaMBAEMbIM KOMIIETEHLUSAM (OPMUPYIOTCS
HAa JICKIIMOHHBIX U IPAKTUYCCKUX 3aHATHAX, a TAKXKE B IIPOLIECCE CAMOCTOATENBHOM ITOATOTOBKH.

B cootBeTcTBHM € 0allIbHO-PEUTHHIOBOM CHCTEMOM OLIEHKH, NPUHATONM B YHUBEPCUTETE CTYJCHTAM
HAYUCIISIOTCS 0aJuTbI TIO CISAYIOIHUM BHAAM padoT:

. MaxkcuMalibHOE
Ne xoHTpONBHON OneHo4YHOE CpeCTBO pPe3yIbTaTOB UHINKATOPOB JOCTHKECHHUS
. KOJINYECTBO
TOYKHU KOMIIETeHLU I
0asioB
2 ceMecTp
KT 1 KontponwsHhas pabora 10
KT 2 KonTtposbHas pabora 10
KT 3 KontponbHas pabora 10
Cymma 0a/1710B 110 HTOraM TeKYIIero KOHTPOJIst 30
Ilocenienne JIEKIMOHHBIX 3aHATHH 20
Iocenienue npakTHYecKux/Ia00paTOpHBIX 3aHATHH 20
Pe3ynbTaTuBHOCTH pabOTHI HAa MPAKTHYECKUX/IA00PATOPHBIX 3aHATUSIX 30
Wroro 100
. OLeHo4YHOE CPEeNCTBO MakcumanbHOe
Ne xoHTpONBHON .
TOUKH pe3yJIbTaTOB HHANKATOPOB KOJINYECTBO Kputepuu oLieHKH 3HaHUH CTYZEHTOB
JOCTIKEHUN KOMITETEHITNI OaJuI0B
2 cemecTp

Kpurepun onenku (3a 20 TeCTOBBIX
3amanmii): 10 6amios. He gomymeHo
omnOok. 9 6amnos. lonymiena 1
ommuOka. 8 6amios. JlomymieHo 2
omn6Oku. 7 6amnos. [Jomyimeno 3
omuOku. 6 6amios. [lomymieHo 4

KT 1 Kontposnbhas pabora 10 omOku. 5 6anos. JlomyieHo 5
omur0Ook. 4 6aios. [JomyieHo 6
omn6Ook. 3 6amios. JlomymieHo 7
omur0OoK. 2 6amos. [JomymieHo 8
omn6ok. 1 6amnos. JJomymieHo 9

omun6ok. 0 6amnos. JomymieHno 6onee
10 omu6oK.

Kputepuu onenku (3a 20 TeCTOBBIX
3amanuil): 10 6annos. He nonymeno
omu6ok. 9 6amnos. Jomymena 1
ommuOKa. 8 6amnos. JlomymeHo 2
omnoOku. 7 6amnos. [Jomymeno 3
omuOku. 6 6amioB. [Jomymieno 4

KT 2 KonTtponbsHas pabota 10 omnoOku. 5 6amnos. [JomymieHo 5
omn6ok. 4 6aisos. Jomyieno 6
omn6ok. 3 6amios. JomymieHo 7
omr6ok. 2 6aios. JomymieHo 8
omn6ok. 1 6amnos. JJomymieHo 9

omn6ok. 0 6amioB. Jlomymieno 6ornee
10 ommboxk.




Kputepuu ouenku (3a 20 TecTOBBIX
3amanuii): 10 6amnos. He momymeHo
omn6ok. 9 6ainos. Jlonymena 1
omuOka. 8 6amnos. JlomyieHo 2
omuOku. 7 6amnos. JomymieHo 3
omuoOku. 6 6amio. Jomymeno 4

KT3 KonTponpHas pabora 10 omnoOku. 5 6amoB. [Jomnymeno 5
ouOok. 4 6amoB. onymieHo 6
omun6ok. 3 6ayos. Jomyieno 7
onOok. 2 6amioB. JlomyieHo 8
omun6Ook. 1 6aimos. Jomymeno 9

omn6ok. 0 6amnoB. Jlomymieno 6onee
10 omuOoK.

Kputepun u mkaJjibl OlleHUBAHUSA Pe3yJIbTATOB 00yUeHHs HA MPOMEKYTOUHON aTTecTAlNu

[Ipy mpoBeneHHM WTOTOBOWM aTTeCTalluM «3a4deT» («IupGEpEeHIIMPOBAHHBIA 3a4eT», «IK3aMEH»)
NpPEnoJaBaTeIl0 C COINIAaCHsl CTYACHTa pa3peIliacTcs BBICTABIATh OIECHKHA (COTIHMYHO», «XOPOLIO»,
«Y/IOBJICTBOPHUTEIIBHO», «3a4eT») IO pe3ysibTaraM HaOpaHHBIX OasIoB B XOI€ TEKYIIEro KOHTPOJIS
yCIIEBaEMOCTH B CEMECTpPE MO BBIIIE MPUBEICHHON HIKAJIE.

B ciydae otkaza — ctyneHTt caaer 3ader (auddepeHnrpoBaHHbBI 3a4eT, 3K3aMEH) MO MPHUBEICHHBIM
BBIIIIE BONIpPOCaM M 3aAaHusM. MToroBas ycmeBaemocTh (3aueT, AuddepeHnnpoBaHHbBIN 3a4eT, K3aMEH) He
MOXET OIICHUBAaThCSI HIDKE CYMMBI OaJjloB, KOTOPYKO CTYIACHT HaOpaJl 10 HWTOraM TEKylled u
IIPOMEKYTOYHON yCIIEBAEMOCTH.

[Ipu cpmaue (3auera, nuddepeHITMPOBAHHOIO 3a4eTa, HSK3aMeHa) K 3apa0OTaHHBIM B TEUYCHHUE
ceMecTpa CTyJIeHTOM OaiuiaM NpUOaBIsAOTCS Oajuibl, MOMydYeHHble Ha (3adere, auddepeHnnpoBaHHOM
3a4ere, SK3aMEHE) U CyMMa 0aJlioB IEPEBOIUTCS B OLICHKY.

Kputepun u mkaJjibl OlleHUBAHHS OTBETA HA 3a4eTe

[To mucrurmuiuae «JlugepcTBO W ympaBieHHE KOMaHAON» K 3a4eTy JIOMYyCKaloTCS CTYACHTHI,
BBITIOJTHUBIIIME ¥ CJABIINE MPAKTHYECKUE PAOOTHI MO TUCIUIUIMHE, UMEIOIIHE €KEMECSYHYI0 aTTeCTAIHIO
u 0e3 mpuBsizke kK HaOpaHHbIM Oamnam. CtyneHTam, HaOpaBIIUM Oosee 65 OalioB, 3a4eT BBICTABISICTCS IO
pe3ysbTaTaM TEKYIIeH yCIIeBaeMOCTH, CTYJCHTHI, He HaOpaBIme 65 0ayioB, CIAOT 3a4eT IO BOMPOCAM,
npenycmotpeHHbiM  PITJ[. MakcumanbHas cymMma OaioB MO TMPOMEKYTOUYHOM aTTecTaluu (3a4ery)
ycTaHaBiuBaeTcs B 15 Gamos

Bomnpoc 6unera Konuaectso OanoB
TeopeTnueckuii Borpoc oS
3agaHus Ha IPOBEPKY YMEHHUH J05
3anaHus Ha IPOBEPKY HABBIKOB o5

TeopeTndeckuii Borpoc

5 GaiyIoB BBICTABISETCS CTYJCHTY, TOJHOCTHIO OCBOMBIIEMY MaTepHall JUCHUIUIMHBI MJIH Kypca B
COOTBETCTBUM C Y4eOHOHl mporpamMmoill, BKJIIOYas BOMNPOCHl pPaccMaTpUBA€Mble B PEKOMEHIOBAHHOU
IIpOrpaMMoOi JONOJHUTEIBHONW CIIPAaBOYHO-HOPMATHBHOM M HAy4YHO-TEXHUYECKOH JMTEpaTypbl, CBOOOIHO
BJIAJICIOIIEMY OCHOBHBIMU IOHATUAMHU JUCUMIUIMHBIL. TpeOyeTcsd TMOJHOE NOHUMAaHWE M YETKOCTb
U3JI0KEHUSI OTBETOB IO AK3aMEHALIMOHHOMY 3aJaHHI0 (OWMJIETYy) M JONMOJIHUTEIILHBIM BOIPOCAM, 3aJJaHHBIX
9K3aMEHATOPOM. JIOIOJIIHUTENIBHBIE BONPOCHI, Kak IPAaBWIO, JOJDKHBI OTHOCUTBCS K MaTepuaily
JUCLMIUIMHBL WIN Kypca, HE OTPa)KEHHOMY B OCHOBHOM 3K3aMEHAIlMOHHOM 3a/aHuu (OWiieTe) U BBIABISAIOT
IIOJTHOTY 3HAHUM CTYJEHTA [0 JUCLIUILINHE.

4 Oamnma 3aciy’)KMBAeT CTYJEHT, OTBETHBIIMN MOJHOCTbIO W 0€3 OmHUOOK Ha BOMPOCHI
JK3aMEHALMOHHOIO 3aJaHusl M IMOKA3aBUIMKM 3HAHUS OCHOBHBIX IOHATHN IUCLMIUIMHBI B COOTBETCTBUHU C
00s13aTeNTLHOI MPOrpaMMoii Kypca 1 peKOMEHI0BaHHON OCHOBHOM JINTEPATypPOH.

3 Oama 1gaH HEAOCTATOYHO TIOMHBIM W HEJAOCTATOYHO pa3BepHYTHIH oTBeT. Jlormka wu
MOCJIEIOBATENIFHOCTh M3JIOKEHHS HMMEIOT HapylleHus. JlomymieHsl OmMOKM B PACKPBITHH TOHSATHH,
ynorpebiaeHnn TepMHHOB. CTyIZeHT He CIocOO€H CaMOCTOSTENIbHO BBIJICIUTh CYLIECTBEHHbIE U
HECYIIECTBEHHbIE TPU3HAKM U TPUYMHHO-CIEACTBEHHbIE CBsI3U. CTyAEHT MOXET KOHKPETU3MPOBATH
00OOILIECHHbIE 3HAHUs, JIOKa3aB Ha IpUMEpax MX OCHOBHBIE IIOJOXKEHUS TOJIBKO C  TOMOIIBIO
npernoaasaress. PeueBoe opopmieHue TpedyeT monpaBoK, KOPPEKIIUH.




2 Gamia JaH HEMOJIHBIA OTBET, MPEACTaBIAIOLINI cOO0M pa3pO3HEHHbIE 3HAHUS IO TEeME BOIpOca C
CYUIECTBEHHBIMH OIIMOKaMH B  omnpeAeneHusx. [IpucyTcTBYIOT (parMeHTapHOCTb, HEJIOTHMYHOCTb
u3noxeHus. CTyleHT HE OCO3HAeT CBsA3b JAHHOTO IIOHATHUS, TEOPHM, SIBICHHUA C JPYIHUMH OOBEKTaMH
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJbI, KOHKPETH3aLlUs M JI0OKa3aTEJIbHOCTh W3JI0XKEHHs. Peub HerpamorHas.
JlonoTHUTENBHBIE U YTOUHSIOIUE BOMPOCH! MPENOAABATENS HE MPUBOIAT K KOPPEKLMU OTBETA CTYACHTA HE
TOJIBKO Ha IIOCTABJICHHBIN BONPOC, HO U HA JIPyTUE BOIPOCHI TUCHHUIIIINHBIL.

1 Gann JaH HENONHBIM OTBET, MPEACTaBISIOMUI cO00M pa3pO3HEHHbIE 3HAHUSA MO TEME BONpoca C
CYUIECTBEHHBIMH  OIIMOKaMH B  ompeAeneHusx. [IpucyTcTBYIOT  (parMeHTapHOCTb, HEIOTMYHOCTb
n3noxeHus. CTyleHT HE OCO3HAET CBsA3b JAHHOTO IOHATHUS, TEOPHM, SIBICHHUA C JPYIHUMH OOBEKTaMH
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJbI, KOHKPETH3alLlUs M JI0OKa3aTEJIIbHOCTh W3JI0XKEHMs. Peub HerpamorHas.
JlonoTHUTENBHBIE U YTOUHSIOIUE BOMPOCH! MPETNOAABATENS HE MPUBOIAT K KOPPEKLUU OTBETAa CTYACHTA HE
TOJIBKO Ha IIOCTABJICHHBIN BONPOC, HO ¥ Ha JIPyTUe BOIPOCHI TUCLHHUIIIINHBIL.

0 6anIoB - MpH MOJHOM OTCYTCTBUU OTBETA, UMEIOIET0 OTHOLIEHHE K BOIIPOCY.

3anaHus Ha IPOBEPKY YMEHHUH U HaBBIKOB

5 OamnoB 3ajaHus BHITIOTHEHBI B OOO3HAYEHHBIA MpemofaBaTelieM CPOK, MUChbMEHHBIH OT4eT 0e3
3aMeqaHuil. PaboTa BhINOIHEHA B [TOJTHOM 00BbEMe ¢ COOJII0ZIEHHEM HEOOXOIMMOH 10CIIe10BaTEIbHOCTH.

4 Oamna 3agaHMs BBINOJNHEHB B OOO3HAYECHHBIM TNPENOAABATENEM CPOK, NHUCHBMEHHBIH OTYET C
HEOOJIBIINMU HEJOUETaMHU.

2 OamnoB 3amaHus BBINOJHEHBI C 3aJCPKKOH, NHCbMEHHBIH OT4eT ¢ Hepouetamu. Pabora
BBINOJIHEHA HE IOJIHOCThIO, HO OOBEM BBINOJHEHHOM 4YacTH TaKOB, YTO IO3BOJSET MOJIYyYUTh MPaBUIbHBIE
Pe3yIbTaThI U BHIBOJIBI.

1 OGamnoB 3anaHus BBINOJHEHBl YACTUYHO, C OOJBIIMM KOJUYECTBOM BBIYMCIMTEIbHBIX OLIMOOK,
00beM BBITTOJTHEHHOW 4acTH pabOoThI HE MO3BOJISET CAEIaTh NPAaBUIBHBIX BHIBOJIOB.

0 OamioB 3anaHus BBINOJHEHBI, MUCBMEHHBIM OTYET HE MNPEJCTABIEH WIM paboTa BBHINOJIHEHA HE
MOJTHOCTBIO, M 00BEM BBITIOIHEHHOM YacTh pabOTHI HE O3BOJISET CENIAaTh MPABUIBHBIX BBIBOJIOB.

7.3. IlpumepHble OLEHOYHbIE MATEPUAJIbI JJsl TEKYILIero KOHTPOJS YCIEeBAeMOCTH H IPOMEKY-
TOYHOI aTTeCTALMH M0 UTOTaM OCBOEHUsI JUCHHUILINHBI «JInepcTBO U ynpaB/ieHrne KOMaH/10ii»

Bormpocs! u 3ananus K 3a4ety

Teoperndeckue BOIPOCHI

I. [TonsiTne TUYHOCTH.

2. KoMroHeHTh TeOpUH JTUYHOCTH.

3. JInuHoCTh B rpymnme.

4. OCHOBHBIE POJIM UHAUBHUIOB.

5. [ToHsITHSA KOJIEKTUBU3M, HETaTUBU3M, KOH()OPMHU3M.

6. OCHOBHBIE TOHATHS, XapAKTEPUIYIOITUE MaJIbIE TPYMIIHL.

7. Maisie npodecCHOHAIBHBIC TPYIIITHI.

8. BHyTpeHHsIs B3aUMOCBSI3aHHOCTh IO TPYy MEXAY PaObOTHHUKAMHU.
0. Ponp crimoyenHocTH B (hOpMHPOBAHUN KOMAH]IbI

10. [TpuurHBI BO3HUKHOBEHUS HE(OPMAIBHBIX TPYTIIL.

1. OTnuuuTtensHbIe YepThl He()OPMAIBHBIX TPYIIII.

12. CxoncTBa U paznuuus GopMaIbHBIX U HEPOPMaTbHBIX TPYIIT
13. AHaNu3 MOHATHS «ITUAEPCTBOM.

14. OTnnums pyKoOBOAUTENS OT JIMJEpA.

15. OyHKIIMOHAJIBHBIE POJIU JIUJIEPa.

16. JInyHOCTHBIE KauecTBa JIuIepa

17. CoBpeMeHHbIE KOHIIENIUN JINACPCTBA.

18. CutyanMoHHbIE TEOPUH JINJEPCTBA.

19. [ToBeneHueCkHil MOAXOM K UCCIAETOBAHUIO JTUJEPCTBA.

20. TpaguuroHHbBIE KOHLIETIMH JINIEPCTBA

21. KomManmoobpa3oBanue Kak mapajanrma yrpaBJICHHs] COBPEMEHHBIMU OpPTraHU3aIHsIMHU.
22. [ToHsATHITHBIN anmapaT KOMaH1000pa30BaHusl.



23. MeXIUCUMIUTMHAPHBIN XapakTep KpuTepueB qudepeHIanug KOMaH

24. Paboune xomMaH bl 1 KOMaHbl MOBBIIEHUS YP(HEKTUBHOCTH/KAYECTBA.

25. Mex(yHKIMOHATIbHBIE, IPOSKTHBIE U TBOPYECKHE KOMAaH/IbI.

26. KpocckynbTypHbIE U yIPaBIEHYECKHE KOMAH/IbI.

27. [Ipoune pa3HOBUAHOCTH KOMAaHJ

28. ButactHble pecypceel nepa Kak KIHYeBOM MHCTPYMEHT YIIPABICHUS KOMaHOMU.
29. OCHOBHBIE THIIBI POJIEBBIX CTPYKTYP KOMAH[BL.

30. ['pynmoBsie HOPMBI

31. VYcnoBus 3¢ (heKTUBHON KOMaHIHOM paboOTHI.

32. ®DaxTOophl U yCIOBUS, onpeaestomue 3pPeKTUBHOCTh (PyHKIIMOHUPOBAHUS TPYIIIHL.
33. @dakTopsl, BAUAIOIINE HA PE3YIbTaTUBHOCTD ()YHKIIMOHUPOBAHUS TPYIIIL.

34. @DaxTopbl, MPENSITCTBYIOMIME 3PPEKTUBHON pabOTe TPYIIIIHI.

35. OcHOBHBIE U TEpeMEHHbIE (PaKTOPBI.

36. ['pynmoBoe eauHOMEBICITHE.

37. Crtunp pykoBOACTBa

[IpakTUKO-OpUEHTUPOBAHHBIE 3aaHUS

3ananue 1.

HccnenoBath OCHOBBI BJIACTU B OpraHU3alMK HA IPUMEPE PA3IUUHBIX TOJKHOCTEH.

1. Ilpoananu3upyiiTe npuBEACHHBbIE B Ta0Jd. | IODKHOCTM C TOYKH 3pEHHS O0beMa BIIACTH,
KOTOPYIO OHU MOTYT UMETh B CBOUX OPraHU3ALMAX, U IPOPAHKUPYHTE UX MO ITOMY IPHUHIIUILY.

2. O6ocHyiTEe CBOIO TOUKY 3peHUS (TUCEMEHHO).

Tabnuna 1. OCHOBBI BJIacTH B OpraHU3AINH

3ananue 2.

Pa3paboTaTh BapHaHT JOKHOCTHOM MHCTPYKIIUMU C YYETOM CIieU(UKY Balllel OpraHu3aIuu.

1. Kpatko omnuimre OpraHu3anuio U JOJKHOCTh, O KOTOPOW NOWAET peyb, YKa3aB CBSI3aHHBIE C
HEll 3a1a4u ¥ €€ MeCTO B CUCTEME yIpPaBICHHUS.

2. 3anonauTe TaOu. 1 71 KOHKPETHOW PYKOBOIAIIEH AOHKHOCTH HAa OCHOBAHWMHM IOJIYYCHHBIX JIaH
-HBIX.

Tabmuma 1. Onucanue TOMKHOCTA B BUJIE TAOJIMIIBI

3amanue 3.
3anoaHuTe TAOJHILY, MEPEYUCITIUB COBETHI, KOTOPHIE NAIOT HEMEIKUE M aMEPUKAHCKHUE yUYEHBIE, /IS
YKPETUICHUS WIIH Pa3pyIICHHUS CTUIOYCHHOCTH B TPYTITE

JUid yKpeIieHus CIUIOYEHHOCTH B rpynne /[ pa3pylieHus CINIOYEHHOCTH B IpyIIe
IIpumepHas TemaTuka scce:

Tewma 2. [TonaTHE Manoi IpymnIibI

1. KiroueBble TMUHOCTHBIE XapaKTEPUCTUKU JIHIEpa

2. MoTuBBI IOBEJIEHUS JTUYHOCTU B IPYIIIIE

3. Ponb crioueHHOCTH B ()OPMHUPOBAHUM KOMaH/IbI

4. CxoncTBa U pa3nuuus GOopMaIbHBIX U HE(POPMAIBHBIX IPYIIT B OPTaHU3AINN

Tema 5. OCHOBHBIE TEOPUH JIUJIEPCTBA
1 DBOJIIOIUS JTUACPCTBA.

2 Teopuu nuaepcrsa.

3. Teopun BEIUKOTO YeI0BEKA.
4 Teopuu BiuAHMS.

5 Teopuu B3aMMOOTHOILICHHIA.

[TpumepHas Tematuka pedepaTos:



Tema 1. JIMyHOCTD KaK KIHOYEBOM AJIEMEHT OpraHU3aluu

1. ABTOpUTET U JINJEPCTBO KaK MPoOJIeMa COBPEMEHHOIO YIpPaBICHHUS.
2. Teopuu TMUHOCTHBIX KaYECTB.

3. PoneBas crpykrypa komana. Komanapl MeHEKEPOB

Tema 7. OcOOEHHOCTH AESITEILHOCTH KOMaH 1 pa3HbIX BUJIOB B OPraHU3ALIUAX
1. Obuye nmpeacTaBaeHus 0 MOTUBALUK. MoJied MOTUBALIHH.

2. Tunonorus u ¢pakTopsl GOPMUPOBAHUS KOMAHI.

3. ®opMupoBaHHEe cOCTaBa KOMaH/IbI.

4. DTarpl ;KU3HEHHOTO IIUKJIa KOMaH/bl.

Tema 9. Ilobienue 3(hPEKTUBHOCTH NEATETHHOCTA KOMAH/IbI
1. D dexTnBHOE MOCTPOCHNE KOMAH/IBI.

2. UneanbHblt Tuaep.

3. Komanpna. [IpakTuueckue actieKThl.

4. JlunepcTBO B yNpaBIICHUH OpraHU3aINeH

[Ipumep nenoBou Urpsl:

benbiii — UCIoIHUTEND.
Tematuka pedepaTos:

1. ABTOpUTET U JIUAEPCTBO KaK MMPOOJIEMa COBPEMEHHOIO yIPaBICHHUS.
2. Crunu nuaepcTsa.

3. Ponp nunepa B ynpaBiaeHUH KOMaHAOM.

4. Konnenuuu nuaepcraa.

5. DBOIIONMS JINJEPCTBA.

6. JlunepcTBO B yIpaBlIeHUU OpraHu3aueii.

7. JInaeps!l 1 TUIEPCTBO B yIPABICHUHU.

8. Teopuu nuaepcTsa.

0. Teopuu BEIUKOTO YeIOBEKA.

10. Teopun TMYHOCTHBIX KAYECTB.

I1. [ToBenenueckue TeOpuH.

12. CuTtyalmoHHbIE TEOPHH.

13. Teopuu BiusHUS.

14. Teopuu B3aMMOOTHOILICHHIA.

15. Cranuu pa3BUTHS TEOPUU UHIMBHUIYATU3UPOBAHHOTO JUIEPCTBA.
16. JInyHOCTHBIE KaueCTBa JIUJICPOB.

17. [IpoueccyanbHble TEOPUU MOTHUBALIWH.

18. DddexkTuBHOE TOCTPOSHNUE KOMaH/IbI.

19. WneanbHeiil muaep.

20. Krnaccuueckrie MeTONbI K pa3peiieHuIo KOH(IUKTOB.

21. CuryaunoHHoe nuaepcTBo. MoJenu cUTyallMOHHOTO JIMAEPCTBA.
22. Teopun, ocHOBaHHBIE HAa KOHIEHIIMHA SMOIIMOHATBHOTO MHTEIICKTA.
23. DOMOIMOHAIbHBIA UHTEIJIEKT. Tumnonorus ctuient munepctsa denusna ['oynmana..
24. OO6mue npeacTaBaeHUs 0 MOTUBAITMK. MoIesTn MOTHBAITHH.

25. MoTuBanMOHHBIE TEOPUH.

26. ConepxaTeabHble MOJIEIA MOTUBAIIUU

217. Tunonorus u gaxropsl GopMUPOBaAHHUS KOMAH]I.

28. ®opMHUPOBAHUE COCTaBa KOMAH/BI.

29. DTaribl )KU3HEHHOTO 1IMKJIA KOMAH/IbI.

30. Ponesas crpykrypa komana. KoManabl MEHETKEPOB

31. Komanpa. [IpakTuueckue acreKTsl.

32. Pa3pemenne koHpIUKTOB

33. OBoIONMS JINJEPCTBA

34, JluaepcTBO B ynpaBiIeHUH OpraHU3aIUen

35. JInpeps! U IUIEPCTBO B YIPABICHUU



Bormpocsr qy1st cobecenoBanms:

Tema 1. JIMYHOCTD KaK KITFOYEBOM AJIEMEHT OpTraHU3aIN

1
2.
3.
4
5

B uem cocTOUT CyIIHOCTD MOHATHUS «JIMYHOCTB»?
[Tepeuncnure OCHOBHBIE KOMIIOHEHTHI TEOPUU JIMYHOCTH?
JInuHocTh B rpynne.

OCHOBHBIE POJIM UHIUBHUIOB.

[ToHsITHSA KOJIEKTUBU3M, HETaTUBU3M, KOH()OPMHU3M.

Tema 3. YnpasieHue HeopManbHBIMU IPYIIIIAMU
1. Yro crout B 1ieHTpe HopMUpOBaHUS HeHOPMaIbHBIX TPYII?
2. B yem ocHOBHOE oTiIM4MEe He(OPMaTbHOM IPyIIbl 0T (hopMaIbHON?

3. Yro HeobxoaumMo aiist 3p(HEeKTUBHOTO B3aMMOAECUCTBUS (POPMaNIbHBIX U HE(OPMAIbHBIX Tpy?

Tema 7. OcoOEHHOCTH AESTENHHOCTH KOMaH/ Pa3HbBIX BUIOB B OPTaHU3ALUAX
B dyem omimumus mexnay pabouMMM KOMaHJaMM M KOMaHJaMM TOBBILIEHHS 3((EeKTHBHO-

1.
cTu/xkayectna’?
2.

Hepe‘{I/ICHI/ITe OCHOBHBIC  XapaKTCPHUCTHUKU Me)K(I)YHKI_II/IOHaHBHHX, MMPOCKTHBIX

TBOPUYECKHUX KO-MaH[1?
KakoBbl OCHOBHBIC CIIO)KHOCTH B (POPMHUPOBAHHHM KPOCCKYJBTYPHBIX M YIPABICHYCCKUX

3.
Komauna?

Tewma 9. IoBeimienne 3(h(HEKTUBHOCTH ACSITETLHOCTH KOMAH IbI

Nk W=

YcnoBus 3¢ exTrBHOI KOMaHIHON PabOTHI.

dakTopsl U ycnoBus, onpeaerstoniie 3hHeKTHBHOCT (YHKIIMOHUPOBAHUS TPYIIIIHL.

@dakTopsl, BAUAIOIINE HA PE3YIbTATUBHOCTh ()YHKLIMOHUPOBAHUS TPYIIIL.
®dakTopsl, MpensATCTBYIOMHKE dPPEKTHBHON padOTe TPyIIIIbL.

OcHOBHBIE U TEpEMEHHbIE (haKTOPBI.

['pynnoBoe eauHOMBICITHE.

Crunb pykoBoacTBa

Bonpocs! 1151 ycTHOTO ompoca:

Tema 2. IloHsiTHE MAJION TPYIIIIBI

1.

2.
3.
4

OCHOBHbIE TIOHATHS, XaPAKTEPU3YIOLINE Majble IPYIIIIbI.

Maiisle npodeccuoHanbHbIe TPYTIIbL.

BHyTpeHHss B3aUMOCBSI3aHHOCTh 110 TPYLy MEXKIY paOOTHUKAMH.
Ponb crimoueHHOCTH B (hOPMUPOBAHUU KOMAH/IbI

Tema 4. OO1iee MOHATHE O JIUESPCTBE

1.

2.
3.
4

AHanu3 oHsITHS JIMACPCTBO».
OTnuuus pyKOBOAUTENS OT JUAEPA.
OyHKIMOHAIBHBIE POJIU JIUJIEPA.
JInuHOCTHBIE KauecTBa JuaEpa

Tema 5. OCHOBHBIE TEOPHUH JTUIECPCTBA

1.

2.
3.
4

COBpeMeHHBIe KOHIICIIIIUH HHHGpCTBa.
CuTyalmoHHbIE TEOPHUH JTUJEPCTBA.

[ToBeneHueCcknii MOAXO K UCCIEAOBAHUIO JIMAEPCTBA.
TpaguuroHHbBIE KOHIICTIIUHY JINIEPCTBA

Tema 6. OCHOBBI KOMaH1I000pa30BaHUsI B OpraHU3AINH

1.
2.
3.

KomannooOpa3oBaHue kak napajurma yrnpaBJIeHUs COBPEMEHHBIMHM OpraHU3alusaIMU.

[TonsTHIHBIN anmapaT KOMaHI000pa30BaHuUs.
MeXIUCIUTUTMHAPHBIA XapakTep KputepueB AudepeHInanuu KOMaH,]

u



Tema 8. Pons muzaepa B mporecce GOpMUPOBAHUS U YIPABICHUS] KOMAaHI0M

I. BuitactHbIe pecypcehl nepa Kak KIHYEBOM UHCTPYMEHT YIIPaBICHUS KOMaHOU.
2. OCHOBHBIE THIIBI POJIEBBIX CTPYKTYP KOMAH/IBL.
3. I'pynmnoBsie HOPMBI

IIpumepHbI€ Keilc-3a0auu:
Tema 1. JINYHOCTD KaK KIHOYEBOM AJIIEMEHT OpraHU3aluu

Lenb: U3yunth cnieunuky cTuiel MoBeJeHHsS PYKOBOJHUTENS B KOHKPETHBIX CHUTYallUsX C YUETOM
€ro 3a-1a4 U ypOBHs 3pPEJIOCTH IPYIIIIBL.

3ananue: Mcnonw3yss Teopuro mauzaepcTBa Xepcu-braHmapna, npoaHalU3MpyWTe IPUBEICHHbBIE
HUKE CUTy-aluu. Bpibepute B Kaxa0H M3 HUX HaWIy4IIMHA CHOCOO BO3JEWCTBUS HA IPYMIy CO CTOPOHBI
PYKOBOAUTE-JISI U OOOCHYHTE CBOU OTBETHI.

Pexomennanuu mno pa3dopy cuTyaruii.

[Ipu BBIOMTHEHUH 3aJaHUSI HEOOXOAMMO OTBETUTH Ha CJIEIYIOIINE BOIPOCHI.

1. B uem cocTouT 3aaya pyKOBOAMUTENS B KXK0W KOHKPETHON cuTyarnuu?

2. KakoB ypOBEHb 3p€IOCTH IPYIIIbI B COOTHOILIEHUH C ITOCTAaBJIEHHBIMU 3aJadyaMu’?

3. Kako¥t cTuib nmoBeieHHs B TaHHOM CUTyallMd HauOoJee paluoHaneH?

Bo3MOXXHBI ~ clieylolMe€ BapuUaHTbl IOBEIEHHUS B COOTBETCTBUM C JBYMsS OpHEHTHpaMH,
npeodIaIaoIIUMU B ASSITETFHOCTH MEHEKepa (3a7aua WK OTHOIICHUS).

IloBeneHue, OpUEHTUPOBAHHOE HAa 3ajady.

* NIpUKa3aHue, moydeHue (JInJep BOBJICUEH B MOAPOOHOE OOBSICHEHHE pOoJieH U 3ahad TPYIIbI, YUUT
HOJYM-HEHHBIX, KaK, KOTJ1a U 3a4€M BBINOJIHATh 3aJJaHUs);

* yOexnaeHue, WHCTPYKTHpOBaHHME (HUIAEp JdaeT TMOJYMHEHHBIM WHCTPYKUIMHU U OKa3bIBaeT
MOJIIEPIKKY ).

[loBeneHue, OpUEHTHUPOBAHHOE HA OTHOILICHUS, OIpPEAETseMOe CTENEeHbI0, B KOTOPOW JHUAep
BOBJICYEH B  JBYCTOPDOHHUE  OTHOLICHMS, COJEWCTBUE, KOOPAMHMPOBAHME U  IPUMEHSEMBbIE
MICUXOJIOTUYECKUE TIPUEMBI:

* coyyacthe (IMIep MU MNOJYMHEHHbIE COBMECTHO IPUHUMAIOT PpEUIEHHs O TOM, Kak JIydYlle
BBITMIOJIHUTH TIO-CTAaBJICHHBIE 3a/1a4H);

* JIeJIeTUPOBAaHKE (JUAEP JACT Majl0 KOHKPETHBIX MOAPOOHBIX YKa3aHUM W OKa3bIBAET HEOOJBIIYIO
JUYHYIO TOJAEPKKY MOTIYMHEHHBIM).

Takum o0Opa3oM, BO3MOXKHBIE CTWJIM TIOBEACHUSA JIUAEpa OINPEACISAIOTCS  CIEAYIOLIUMHU
napaMeTpamu:

* TpUKa3aHWe, TOyYeHHUe: BBICOKAs 3ajada/HU3KUe OTHOmeHHs (+2, -2) (BBICOKas CTeNeHb
OpPHUEHTALIMU Ha 33auy, HU3Kas CTEeNeHb OPHUEHTALlMU Ha OTHOIICHHUS);

* yOex/1eHue: BHICOKas 3a]a4a/BbICOKHE OTHOMmEHH (12, +2);

* y4acTue: Hu3Kasl 3a7aua/BbICOKHE OTHOIICHUA (-2, +2);

JIeNIeTUPOBAHNE: HU3Kas 3a/1a4a/HU3KUE OTHOIIEHUs (-2, -2).

OneHute BapuaHTBHl OTBETOB B COOTBETCTBUU B MPEJIOKEHHBIMU MTapaMETPaMH.

Curyanus 1.( O6pasert ajist BBITTOJTHEHUS )

Bac Ha3Haumnm Ha HOBYIO JOJDKHOCTH. [Ipemplaymiuii pyKOBOAWTENh HE BMENIUBAJICS B Jela
rpynmnel. ['pynma ajgekBaTHO Clie[joBalla CBOEMY HAIPABICHHIO pPa0OThl W BBINOJNHSIA TIOCTABICHHBIC
3ama4yn. BHyT-peHHUE OTHOIICHUS B TPYTIIE HAXOAATCS Ha XOPOIIEM YPOBHE.

Bo3moxHBIE CTIOCOOBI BO3/ICHCTBHS:

* IPEANPUHUMANTE [IaTH, HATIPABIISS MOJYMHEHHBIX K pa0oTe, ONpeIeICHHON JOIKHBIM 00pa3oM;

* BOBJICKAlTe MOJYMHEHHBIX B TMPOIECC TNPHUHITUS PEIICHHI, OKa3bIBas MOJICPKKY IIbHBIM
MIPEITIOKE-HUSIM;

* o0CynuTe TpPOM3BOAMTEIBHOCT, TpyAa TPYIIBI B TPONUIOM, a 3aTeM pPacCMOTPUTE
HE00XOIMMOCTh HOBOH MPAKTUKU;

* IPEIOCTaBbTE TPYIIITY CAMOH cebde.

Jnaruos.



[Ipenpinymuii  pyKOBOAMTENb OCTaBJSUI IPYIIly B TOKoe. UiieHBl TIpyIlIbel pearupoBallv
OTHOCUTEJIBHO 3pe-biIM o0pazoM co cpennedt IIT (mpou3BOAMTENBHOCTBIO TpyJda) U XOPOLIMMH
MI0Ka3aTeJIIMU BOBJICUEHHOCTH B MPOLIECC PEILICHHSI TPOOIIEM.

Jlyumie Bcero HOBOMY PYKOBOJIWTENIO MPEJOCTaBUTh TPYMIE BO3MOXKHOCTH CaMOCTOSTEIHHOIO
CTPYKTYypHU-pOBaHUSI OOJbIIEH YacTH CBOEH JEATENbHOCTH, HO CcJelaTh AaKIEeHT Ha HeoOXOIUMOCTb
yJIydllIEHUs €€ J1es-TeIbHOCTH.

OneHka BapuaHTOB OTBETOB.

— 2. [Ipennpumute 1mary, HanpasJisisd MOAYMHEHHBIX K paboTe, ONpeaeIeHHON JOKHBIM 00pa3oM.

Orta Mepa (BbICOKas 3aJaya/HU3KUME  OTHOIIEHUS) HE MOAXOIUT, TaKk Kak TIpymnmna
MIPOJEMOHCTPUpOBaja CBOI CIOCOOHOCTh pPadOTaTh XOpOIIO, a IMPOM30Ia BCEro JIMIIb CMEHa
PYKOBOJICTBA.

+2. BoBnekailiTe NOJYUHEHHBIX B MPOIECC NMPUHATHS PEIICHUH, OKa3blBas IOAJIEPHKKY IEJIbHBIM
IPEI0->KEHUSM.

Orta Mepa (BbICOKME OTHOIICHMS/HM3Kas 3ajada) JIydlle BCEro MOAXOAUT TpyIIe, Tak Kak
NpPEJOCTaBIseT €l BO3MOXHOCTh HAaWTH COOCTBEHHOE peIIeHHE MpoOJjeMbl, HO HE IepelaeT ee wieHam
BCE MOJTHOTHI OTBET-CTBEHHOCTH.

Kananel  kOMMyHUKanuu  (BO3MOXKHOCTb  OOLIEHHSI)  OCTalOTCAd  OTKPBITBIMH,  paboTa
OCYILIECTBIISIETCS COB-MECTHO, IPU MOTYEPKUBAHUN HE00X01uMocTH noBbIienus [1T.

— 1. OOcymute mNpPOU3BOAUTENBHOCTh TpyJa TIPYNIbl B MPOLUIOM, a 3aTeM pPacCMOTPUTE
HE00XOIMMOCTb HO-BOM MPaKTHKH.

Ota Mepa (BbICOKasl 3a]1auya/BbICOKHE OTHOLICHHS) MOXKET OKa3aTbCs MOIXOJAIIEH, ecinu mpoliema
TaKoro pozga OyJeT OCO3HAaHA MU BHINOJHEHHM 3aJa4 U OCYLIECTBJICHUU yIpaBiieHUs. B naHHBIH MOMEHT
cpou-HeIx pobsem I1T Her.

+1. [IpenocTaBbTe rpyrimy camoit ceoe.

Ota Mmepa (HM3Kas 3a/laya/HU3KUE OTHOLICHMS) MOXET MOAOMTH A TeKylled paboTsl ¢ 3ToH
OTHOCHUTEIIbHO 3penioi rpynmnoil. Ho ecnu nmuaep XodeT MOBBICUTH CIOCOOHOCTH TPYMIBI CIPABISATHCS C
3aJjauaMy U yIpaBJIeHUEM, MOXKET OTPeOOBaThCS AOMOJIHUTEIbHAS CTPYKTYpA.

Curyauus 2

[Tonydyennass Bamu wuH(pOpManMs yKa3blBaeT HAa HEKOTOPHIE TPYAHOCTH BO B3aMMOOTHOIICHHSIX
HNOJAYMHEH-HBIX OJHOM M3 rIpymnn. ['pynma umeeT XOpollyr IpOU3BOACTBEHHYIO penyTauuio. YieHbl
rpymmsl 3 (eKk-THBHO BBIMOIHSUIA CIOXKHBIE 33/1a4M U YCIICIIHO CIPABIBUINCH ¢ pabOTOH B TEUCHHE BCETO
npouuioro roga. Bee onn 001anaroT 10cTaTOUHON KBaJIU(UKALIEH.

Bo3MorkHbIE cr1ocOOBI BO3AEUCTBHUSA:

* paccMOTpUTE HEOOXOAMMOCTh BHEJIPEHUS HOBOW IIPAKTUKM U OOCYAWTE Ballle peIIeHue ¢
NOAYMHEHHBI-MHU;

* IPEIOCTaBbTE WIEHAM IPYMIbl BO3MOXKHOCTh CAMHUM PEIIUTh BO3HUKIINE MTPOOIEMBI;

* IeMCTBY#TE OBICTPO U TBEPAO, KOPPEKTUPYS M HAIIPABIISS;

* yyacTByiiTe B 0OCYXIEHMH NpOOJIEMBl, OKa3bIBas IOJAYMHEHHBIM IOAJIEPXKKY, HE Hapyluas
OTHOILIEHUH CONOAYNHEHUS.

Curyanus 3

[IpousBoAUTEIHLHOCTh TpPyAa Balleil TPYIMIbI CHUXKACTCS HA MPOTSIKEHUH HECKOJIbKHUX MECSIIEB.
UnleHbl TPYIIIBI HE CIWIIKOM 03200Y€HbI CBOEBPEMCHHBIM BBINIONIHEHUEM 3a1ad. VM TOCTOSHHO
HEoOXOooUMO  HamoMMHaTh 00 9SToM. B mpomwiom momorano — mepepachpenesieHHe  poied U
OTBETCTBEHHOCTH.

Bo3MoskHbIe criocoObl BO3ACHCTBUSA:

* MIO3BOJILTE TPYIIIIE CAMON OMPEIETUTh HANPaBIEHUE CBOEH pabOThI;

* YUTUTE PEKOMEHAAINU TPYIIIbI, HO CIEAUTE 3a BHIIIOJTHEHUEM 3a7a4;

* iepepacIpeiesiuTe pojau U OTBETCTBEHHOCTh U BBEAUTE YETKUI KOHTPOJIb;

* BOBJICKUTE TPYIIy B Iepepacipesie]ieHue pojeil U OTBETCTBEHHOCTH, HO HE OyJbTe 4pe3MepHO
JTUPEK-TUBHBI.

Tema 7. OcOOEHHOCTH AEATEIBHOCTH KOMaH Pa3HbIX BHJIOB B OPraHU3aUSAX

Lenp: [Toxyunts npeacTaBieHne o MpUHIMIAX (POPMHUPOBAHUS YIIPABICHYECKOW KOMAH/IBI.



3ananue. IIpoananu3upyiite npuBeneHHbIE B Tabnuie (GOpMyIUPOBKH, PACKPHIBAIOIINE CYLIHOCTb
MPUH-LMIIOB (OPMUPOBAHUS yHpaBiIeHUYECKOH KoMmaHIpl. OmnpenenuTe, KakOMy U3 YKa3aHHBIX HUXKe
MIPUHIUIIOB COOTBETCTBYET Ka)K/asi U3 HUX, 3aII0JIHUB TaOJIUILy.

OcHOBHbIE IPUHLUIIBI (POPMHUPOBAHUS YIIPABICHUYECKUX KOMaH]I.

1. IIpyHIMI «AONIOTHEHUSD.

2. [TpuHUMN «corJIacus Lenein.

3. IlpuHIMI KOHKPETHOCTH, MEPCOHU(UKAIMK 3aJaHUM, poiel, OTBETCTBEHHOCTH Ka)KJOro WjieHa
KOMaH-JIbl.

4. IIpyHIMI €710BOrO COTPYAHUYECTBA.

5. [lpunuun oOMeHa nHpopManuen.

XapakTepucTHKa MPUHIUIOB (POPMUPOBAHUS YIIPABICHUECKUX KOMaH]

CymHocTs npuHIMna Hazpanue npuHnuna

@OyHKINH, POJIb, OTBETCTBEHHOCTb KaXKIOTO WIEHAa KOMAaH[bl JTOJKHBI OBITH UETKO OMNpPEIENICHBI,
UCXO/sl U3 ero 3HaHUM, yMEHUH, ClIoCOOHOCTEH

PabGora KOMaHIBI mpexanojaraeT TOTOBHOCTh K CO-TPYAHHYECTBY, JIEJIOBOMY OOIIEHHIO,
OTKPBITOCTh K MHEHHUSIM JPYIMX U K HOBBIM HJESIM, a TaKXe€ TOTOB-HOCTb IMOCTYNHUTHCS COOCTBEHHBIMU
MO3ULUSIMU

Komanna nmonbupaercss ¢ y4eToM CHIIBHBIX M CIIAOBIX CTOPOH JIHJEpa, OmbITa ero paboTsl. Jluaep
npu (GOp-MUPOBAHUM KOMAH/BI JIOJDKEH BBIOMpATh JIIOJIEH, KO-TOpbIE CIIOCOOHBI KOMIIEHCHPOBATH €r0
cy1abble CTO-POHBI, HEJIOCTATOK WIEH U OIbITa

YroOBl COBMECTHO pemaTbh NPOOJIEMBbI, HEOOXOMUMO OOECIEeYUTh KaXKIOMYy WIEHY KOMAaH]IbI
CBOOOAHBIN JOCTYN K MH(OpMaIu, 4To0bl OH MOI' 3HaTh TO, YTO 3HAET PYKOBOAWUTENb U JPYTHE€ YJICHBI
KOMaHJIbl, 1 OOMEHUBATbCS ¢ HUMH MHpopManueil. Hukakas Baxk-Has JUIsl COBMECTHOH paOOTHl B KOMaH/IE
UH(pOpMaLUs He TOJKHA yTauBaThCs

B koMmanze Bce JOKHBI IPABWIBHO NPEACTABIATH ce-0e 1efb W NpuHUMarh ee. OOmas Leb
JIOJDKHA Opra-HUYHO COYETaThCs € LENAMHU KaKJIOro y4acTHMKAa KO-MaHIbl. KpaTKo 3TOT NPHUHIUI MOXXHO
chopmynupo-Bath Tak: «MbI B OHON JIOJKE»

Tewma 8. Ponb nunepa B mporecce GOpMHUPOBAHUS M YIIPABJICHUS KOMAH]IOM

Omnpenenenre OCHOBBI BIACTU U COOTBETCTBYIOIIETO €l MCTOYHMKA BJIACTH.

Ilens pabotel: I[lomyuuTh mNpakTUYECKHE HABBIKM [0 ONPEACNICHUI0 HCTOYHHMKA BJIACTH U
IPUMEHEHUIO €T0 JUIS BIUSHUS Ha OKPYKaIOIIUX.

YMeHHsSI M HaBBIKU: ONPEIENISATh OCHOBBI W HMCTOYHHMKH BIIACTH, @ TAKXKE BBIABISATH CUTyallud B
KOTOPBIX MO’KHO HAMJTy4llIEM 00pa30M NMPUMEHSTh T€ WIM UHbIE HCTOYHUKH BJIACTH.

Brimonnenue 3aganus 4 BKIOYaeT B ce0s TpU dTana:

Oran 1. O3HaKOMUTBCS ¢ TEOPETUUECKUMH CBEJCHUSAMHU U OTBETUTh Ha KOHTPOJIbHBIE BOMPOCHI:

1 Kewm Obinia 3a10xeHa OCHOBa B Ki1acCU(UKAIIMU UCTOYHUKOB BIIACTH?

2 Kro emie uccnemoban mpodiieMy UCTOYHUKOB BJIACTH?

3. Ha kakue rpynmel B HacTosiliee BpeMs JEJSTCS BCE HCTOUHUKH BIIACTU?

4 Kaxue ucTOUHUMKH OTHOCSTCS K JINYHOCTHOM OCHOBE BJIACTH?

5 Kakue ncTouHUKM OTHOCATCS K OpraHU3allMOHHOW OCHOBE BJIACTH?

Oran 2.0mpenenuTb OCHOBY BJIAacTW M COOTBETCTBYIOLIMM €M HCTOYHHMK BJIACTH, MCIIOJIb3YS
3a/IaHKe 110 YKa3aHHOMY IPEIo/IaBaTelIeM BapUaHTY.

Oran 3./]aTh XapakTEpUCTHKY CHUJIBHBIX M CIa0bIX CTOpPOH ompeneiaeHHoN Bamu Bnactu. [Ipusectu
IpUME-PbI, B KAKHX CUTYaLMSIX MOKHO HMCHOJIb30BaTh, JJISI YKPEIUICHHUS CBOEH BIIACTH, JAHHBIA MCTOYHHUK
BJIACTH.

Tunooil mpuMep BBINOJIHEHUSI PabOThI

Oran 2.0mnpenenaeHre OCHOBbI U HICTOUHUKA BJIACTH.

OnpenenrM OCHOBY BJIacCTM M COOTBETCTBYIOIIMM €6 MCTOYHUK BJIACTH, [0 HPEIJI0KEHHON
CUTYyaluH.

PykoBogutens I1D30 yka3piBaeT Ha OMIMOKH, JOMYUICHHBbIE MOJIOJIBIM COTPYJHHUKOM OTJENa B
JIOKYMEHTAX, IOJaHHBIX Ha IOANUCH, U TPeOyeT MX yCTpaHuTh. Kakoil HMCTOYHMK BIJIACTH HUCIOIb3YET



pykoBonuteib [190 ist ycuieHns ¢BOero BIUSHUS HA TOAYMHEHHOTO.

B naHHOHM cuTyanuu HCHONB3YyEeTCSl HKCIEPTHAs BIACTh, KOTOpas OTHOCUTCS K JIMYHOCTHOMU
OCHOBE.

Ortan 3.01eHKa ¥ aHAJIA3 ONPEACIICHHOTO UCTOYHUKA BIIACTH.

JlamuMm  XapakTepUCTUKY CHUJIBHBIX W CJIA0BIX CTOPOH OIpeneneHHoW Hamu BiacTH. [IpuBenem
MIPUMEpPBI, B KAKUX CHUTYyalMsIX MOXKHO HCIIONb30BaTh, JJISl YKPEIUIEHUS CBOEW BIACTH, JAHHBIA MCTOYHUK
BJIACTH.

DKcIepTHasl BJIAcTh HE CBfA3aHA )KECTKO C ONPENENICHHOM NomkHOCThIO. Ee ypoBeHb ompenensercs
YPOB-HEM, Ha KOTOPOM PYKOBOJIUTEINb MOKA3bIBAET CBOIO KOMIIETEHTHOCTh B QHAJIN3E, OLICHKE U KOHTPOJIE
pabo-Thl MOAYNHEHHBIX.

Beps B KOMIIETEHIIMIO pyKOBOAMTES, APYTUE MOJAraloTCsl Ha HETO.

Otmeuaemasi y NMOJAYMHEHHBIX TEHJEHLUS CUUTATh CBOETO PYKOBOIUTENS SKCIEPTOM MOXKET MMETh
HETa-TUBHBIE IIOCJIEACTBUS IIPU TPYNIIOBOM IPUHATHM pelieHud. Eciau  pyKoBOOUTENb IO3BOJISET
MTOTYMHEHHBIM CUUTATh CEO0Sl «IKCIEPTOM», OHM MOTYT HE MOJENUTHCA C HUM HH(pOpManuend. ITO MOXKET
HPUBECTH K TO-MY, YTO OyJAeT MpUHATO MeHee 3pdekTuBHOe pemieHne. Crenuanu3anys B 3HAHUAX JIeJIaeT
9KCIEPTHYIO BIACTh OTPAaHUYEHHON B IPUMEHEHUH.

PasymHass Bepa ropa3no MeHee ycCTOWuMBa, 4yeM cienas Bepa xapusMbl. OHa M JEHUCTBYET
MemieHHee. Ecnu  crenuanucT OKaXeTcs He MpaB, TO PYKOBOAWTENb Oonblie HE OyIeT pasyMHO
CJIEIOBATh €r0 COBETY — CJIE-I0BATEIBHO, €10 BIUSHUE YMEHBIIUTCA.

B HekoTOpbIX ciy4asX BIMSHUE pPAa3yMHOH Bepbl MeHseT OajaHC BJIACTH «PYKOBOAWUTENb —
NOAYMHEHHBIH». [loCKONBKY pPYKOBOAMTENIO Hy)XHa HH(OpManus M pPEKOMEHJAlMUU MOJYUHEHHOTO,
BJIACTh IMOCJEAHET0 pacTeT. BpeMeHHO y MOJYMHEHHOTO MOXET OKa3aThCsl OOJbIlE BIJIACTH, YEM Yy
PYKOBOJIUTEIIS.

VYO6enuTenbHBIM NPUMEPOM BIIMSHUSA 4YE€pe3 PpPasyMHYK Bepy SBISIOTCS OTHOIIEHHUS, KOTOpbIE
CKJIaJbIBAIOTCSL Y OOJNBIIMHCTBA JIIOAECH CO CBOMM JieHalluM BpauyoM. JlokTopa BpeMs OT BpEeMEHHU
UCIOJIB3YIOT TaKOW HMH-CTPYMEHT KaK CTpaX, HO OHM HE MOTYT NPUHYJUTh NAIMEHTa NPUHATH JICYCHHE.
Mpbl cienyeM yka3aHUSIM Bpaya IOTOMY, YTO BEpUM, YTO BpauyM O0JaJalOT 3HAHUSMHU U CHOCOOHOCTBIO
U3JI€UYnBaTh M NpenoTBpaiiath Oone3Hu. [lockonbKy y Hac HET MEIUUMHCKUX 3HAaHUM, Mbl HE 3HAEM
HaBEepHSKa, CIIOCOOEH JIM HAlll Bpad yAOBJIETBOPUTH Hally noTpeOHoCTh. CliefoBaTenbHO, Mbl IPUHUMAEM
€ro BJIMSHUE, TAK KaK BEPUM B KOM-IIETCHIIMIO MEIMKA.

BapuanTs! 3ananuit

Bapuanr 1

HauanbHuk 1exa jJan ykazaHue paOOuuM BBIOJHHUTH CPOYHBIN 3aka3. Ecnu k HaMeueHHOMY CPOKY
3agaHue He OyaeT chenaHo, TO PaOOTHHKH OyayT JMIIEHBI NpPEMHANbHBIX BhILIAT. Kakyro BiacTh
UCIIOJIb3YET B JAHHOW CUTYalluu HaYaJIbHUK 11€Xa JJIsl YCUJIEHUS CBOETO BIMSAHUS Ha pabounx?

Bapuanr 2

CotpyaHUK (DMHAHCOBOTO OT/ENa OOpaTHICS K MPOrpaMMUCTY NPEANpHITHS C NpockOoi 00
ycTaHOBKEe HOBOM mporpammbl B ero I[IK. B kakoll 3aBHCHMOCTH HaXOAMTCS COTPYAHHUK (HHAHCOBOTO
OTZEeJIa OT MPO-rpaMMuUcCTa’?

Bapuanrt 3

Ha npoxonHoli 3aBojja OXpaHHMK IPOCHT HOBOIO COTPYAHMKA IOKa3aTh Hpomyck. Kakyro BiacTh
OKa3bIBa-€T OXPaHHUK B JAHHOH CUTyaIlMH Ha paOOTHHKA 3aBoa?

Bapuant 4

PykoBoauTenbr MapKETHMHIOBOIO OT/ENIa IPOCUT BBINTH B BBIXOAHBIE JHU CBOMX COTPYAHMKOB JUIS
o(hopM-JIeHHsI CPOYHBIX 3aKa30B, OOELIAB UM XOpPOILIO 3aljaTUTh 3a CBEpXypouHble. Kakomy HCTOYHMKY
BJIACTU OT-aJl IPEANOYTEHHE PYKOBOAUTENIb MApKETUHIOBOIO OTJENA JUIsl YCUJIEHUS CBOETO BIUSHUS HA
MOIYUHEH-HEBIX?

Bapuanr 5

HauanbHuk oTnena cHaOXeHHs SIBJISETCS CBIHOM IE€HEpPAJIbHOIO AMPEKTOpA JAHHOTO MPEeANpUATHS.
Kakyto Bi1acTh OH MOXET UCIIOIB30BaTh JUIsl YCUJIEHUS CBOETO BIMSHUS HA TOIYMHEHHbIX?

Bapuant 6

Tokapp VIBaHOB sBISi€TCSI yBa)Ka€MbIM U 3HAIOLMM YEJIOBEKOM Ha IpeanpusThu. B cBoem 1exy oH
auaep KoyiekTuBa. MBaHOB mompocmi Koulery HOOMEHUTh €ro B CBOIO CMEHY, Ha 4YTO TOT Cpasy Jai
corJjiacue.



IIpumep nenoBoi Urpsl:
Tema 5. OCHOBHBIE TEOpUHU JIUAEPCTBA

Ilenb: BBIABUTH JUAEpa B IPYIIIIE.

3anauu: o0yueHue HIKOJIBHOTO aKTHBa OpPraHU3aTOPCKUM HaBbIKaM, pasBuTHE
KOMMYHHKaOEJIbHOCTH, Pa3-BUTHE TBOPUECKUX CIIOCOOHOCTEH JieTei.

[TogroroBka k urpe

- BBIOMPAIOTCS SKCIEPThl M3 YMCIIA yYallMXCs B 3aBUCUMOCTH OT KOJIMYECTBA YYaCTBYIOLIUX
Ko-MaHJ. PaboTa sKcrepToB 3aKitoyaeTcsl B CIEAYIOLIEM: pasjlada IBETHBIX KapTOYEK YYAaCTHUKAM KO-
MaHJ B 3aBUCUMOCTH OT ITPOSIBJIIEMBIX UMH KayeCTB.

- [IPUTOTOBUTh LIBETHBIE KAapTOYKW JJisi pabOThl HSKCIEPTOB: KpacHble, CHHUE, 3€JICHbIE,
KeNTble, YepHbIe, Oellble (KOTMYECTBO KAPTOUEK HE OTPAaHUUEHO).

- IPUTOTOBUTH JJIsL KaXKA0M KOMaH bl OyMary, Kiei, KapaHAally IBETHbIC, PYUYKH, JJACTHKH.

XoJ urpsl

«BusuTKay KOMaHOLI

3agaHue BeAyIIEro: NpuaIyMaTh Ha3BaHUE, I€BU3 U TBOPUECKH MPEACTABUTh KOMAHY.

«3oomapk»

3amaHue BEAYIIETO: COCTaBUTh M3 CIHUYEK >KMBOTHBIX (KKl YYaCTHUK KOMAHIbI JOJKEH
MIOJIO’KUTH CBOIO CITMYKY B OOIIHMI PUCYHOK (PUTYpBI )KUBOTHOTO).

[Ipumepbl KUBOTHBIX: CJOH, KpPOKOJWI, uepemaxa, xupad (B 3aBUCHUMOCTH OT KOIUYECTBA
KOMaH[).

Camoe... camoe... camoe

3anaHue: KaXXa0M KOMaHAe NpUIyMaTh KOHKYypC Ha «caMoe, caMoe, camoe» (10 THUILy PEKOPAOB W3
kHuru ['mHHEeca), MPOBECTH ¢ IPYTMMU KOMaHIaMU U BPYYHUTb MIPHU3 TOOEIUTEINIO.

«OpraHuzaTopckoe JOMUHO»

3ajgaHue: pPa3jgokKuUTh B MPaBUIBHOM IOCIEAOBATEIBHOCTH KAapTOYKM C HA3BaHUSIMU 3TalloB
KOJUIEKTUBHOT'O TBOPYECKOTI'O Jiea.

- ujes aeina,

- o0CyX/IeHHE UJCH Jieia C TPYNION TOBAPUIIICH,

- KOJIJICKTUBHOE TUIaHUpOBaHUE Jena (KOHKYypC MpeUIOKEeHUH, «MO3roBasi araka», pabora

- CO3/laHMe COBeTa Jena,

- paboTa coBeTa ¢ NpeUIOKEHUSIMH B IJIaH /€A,

- YTBEp)KJCHHE IUIaHa JIena,

- pacnpeeneHye cuil Ha MOJITOTOBKY 3aJlaHui,

- co3JlaHMe U paboTa TBOPYECKUX IPYII IO MOATOTOBKE Jena,

- OpraHM3anys MOMOIIN B3aUMOJCHCTBUS,

- peKJIaMHpOBaHue Jena,

- CMOTp TOTOBHOCTH,

- IpOBeJICHHE JIea,

- MIOJIBEJICHUE UTOIOB JI€JIa COBETOM JENa,

- cOOp HO NOJBEIEHUI0 MTOroB Jena (OLEHKa caMoro Jeja M COBeTa Jiela, HarpaxJIeHHe,
«ypOKH Ha Oyay1iee»,

- nocneneicTeue (yTouHEeHHUe, MOMOIHEHUE «KOMMIKH MHTEPECHBIX 1EI»).

«MaccoBas urpa»

3aJjaHMe: IPUAYMaTh U IPOBECTU MACCOBYIO UIPY C APYTMMH KOMaHJaMH.

«Pa3roBop KMBOTHBIX B Mapax»

3aJJaHue: IpUAyMaTh TEMY Pa3roBopa U MPOTOBOPHUTH €€ «SA3bIKOM KHBOTHBIX).

[Tapb! )KUBOTHBIX: coOaka — KOIIKa, KypHLla — 0cel, BOpoOeil — KopoBa, CBUHBS — OapaH.

«Pomamika»

3aganue: 1-i1 BapuaHT — TIpomneTh NecH «B jecy poawnack enoyka» Kak LEPKOBHBIA XOp, XOp
0JICHEBO0B UyKOTKH, XOP IETCKOro caja, apMENCKUI XOp.

2-i1 BapuaHT — MHCLIEHUPOBATh CKa3Ky «Perka» B )kaHpax KOMEIHH, ApaMbl, IETEKTUBA, TPUILIEPA.

«AYKIIMOH HICH»



3ajaHue: IpeaaoKUTh MEPONPUITHS 1O JAHHOM TEMAaTHUKE.

«Adwumiay

3amaHue: mpuAyMaTh TEKCT W HApUCOBATh IUIaKaT, KOTOPBI MOBecAT y rapaepoda, CTOIOBOH,
KaOWHEeTa JU-PEKTOPa, YIUTEIbCKOM.

Moszauka nuaepa

3agaHue: HAKICUTh KaXKIOMY YYaCTHHKY KOMaHIbl Ha YHCTBIA JMCT Oymard cBoWM Habop
MONTyYEHHBIX pa3-HOLBETHBIX KapTodek. [loanucats pamunmio, uMs, Kiace, MIKOIy.

KoHKypchI OlleHUBaIOT KIOpH, OalbHAsl CUCTEMa IPOM3BOIIbHAS.
AHanu3 MO3auKH Juaepa

[Ipeobnaganrie onpeaeeHHOro I[BeTa KapTOUeK BBISIBISIET CIEIyIOIIee:
KpacHblil — 5MOLIMOHAIBHBIN XapakTep.

CuHuii — resepaTop uaeH.

3enenniit — opranuzatop KT/I.

Kentelii — pe3epB, HAOMIOAATENb.

UepHslil — 1e30praHusaTop.

benblii — HCTIOJTHUATEITB.

[TpumepHas TemaTka pedepatos:

Tema 1. JINUHOCTD KaK KIHOYEBOM AJIIEMEHT OpraHU3aIuu

1. ABTOpUTET U JIMJEPCTBO KaK MPOOJIEMa COBPEMEHHOIO yIPaBICHMUS.
2. Teopun TMUHOCTHBIX KaYECTB.

3. PoneBas crpykrypa komana. Komanapl MeHEKEPOB

Tema 7. OcOOEHHOCTH AEATEIBHOCTH KOMaH Pa3HbIX BUJIOB B OPTraHU3AIUAX
1. Obuye nmpeacTaBiaeHus 0 MOTUBALUU. MoJieId MOTUBALIHH.

2. Tumonorus ¥ GaxTopsl GOPMUPOBAHHS KOMAH/I.

3. ®opMmupoBaHuEe cOCTaBa KOMaH/IbI.

4. Dtaripl >KU3HEHHOTO IIUKJIa KOMaH/bl.

Tema 9. IoBeimienne 3(h(HEKTUBHOCTH ACSITETLHOCTH KOMAHIbI
1. Db dexTBHOE TOCTPOCHUE KOMAH/IBI.

2. UneanbHblit 1uaep.

3. Komanpa. Ilpaktuueckue acneKTsl.

4. JlunepcTBO B yNpaBIIEHUH OpraHU3aInei

[TpumepHas TemaTuka 3cce:

Tema 2. IloHsiTHE MaJION TPYIIIIBI

1. KitroueBble TUUHOCTHBIE XapaKTEePUCTUKU JIHEpa

2. MoTuBHI TIOBEJIEHUS JJUMYHOCTHU B TPYTIIIE

3. Ponb crimoueHHOCTH B ()OPMHUPOBAHUH KOMaH/IbI

4. CxonctBa U paznuuusi GopMaibHBIX U HEQOPMAaTbHBIX TPYII B OpraHU3aluu

Tema 5. OCHOBHBIE TEOPHUH JTUIECPCTBA
1 DBOJTIOLINS JINJIEPCTBA.

2 Teopuu nuaepcTsa.

3. Teopuu BEIUKOTO YeIOBEKA.
4 Teopuu BIUSIHUA.

5 Teopruu B3aMOOTHOLLICHH.

TumoBsle KOHTPOJIBHBIE PAOOTHI TSl CTYICHTOB OYHOM (hOPMBI 00yUECHHUS
KontponpHas Touka Ne 1 (Temsl 1-3)

Teopetnueckuii Bonpoc (OLEeHKa 3HAaHUMN):



Ponb cimoyenHocty B (hOpMUPOBAHUU KOMaHIbI (5 6ayUIOB).
[TpakTUKO-OpHEHTHUPOBAHHOE 3aJlaHKE (OLEHKA YMEHU):

O0603Ha4ybTE TUIIBI KOMMYHUKAIIMOHHBIX CTPYKTYp (7 6asioB):
LleHnTpanu3oBaHHbIE CTPYKTYPbl KOMMYHHUKALIUH

a) 0) B)

JlenieHTpan30BaHHbIe CTPYKTYPbl KOMMYHHUKAIIMHA

a) 0) B)

Keiic-3amaua (011eHKa HABBIKOB):

O3HakoMbTECh C CUTYyalel U OTBETHTE Ha BOIPOCHI (8 6ayLIOB)

B xomnanum N cMeHWICS AUPEKTOP MO MapKeTUHry. HOBOro pyKoBOAMTENS COTPYAHMKH HPHUHSIIA
HACTOPOXKEHHO, MPEJIOKEHHbIE MPOEKThl OTKPOBEHHO «CA0OTHPOBAIM», @ HA TPEHHHT, CIELUAIbHO Opra-
HU30BAHHBIA C IIEJbIO MOBBIMIEHUS KBanmu(pukaruy (OecIrulaTHBI W OpPraHM30BAaHHBIN BHEIIHHM ITPOBaii-
JIepOM), BOBCE HUKTO HE IPHUIIEN, XOTs BCE CHEIMAIMCThl ObLIM ONOBEIIEHBl O MEPONpHUSATUH 3apaHee. Py
-KOBOJUTENb OT/AEJIa HE TIOHUMAJI, YTO ITPOUCXOIUT.

Cutyanust NposACHWIACh Ha OIHOM U3 coOpaHuil. PykoBoauTens oTaena pemwuia BBECTH
MPO3pauHyl0 CHUCTeMY OIEeHKH pabotsl. Ilo 3TOMy moBomy OBLIO CO3BaHO COBEIAHHME YIS TOTO, YTOOBI
OTKpPBITO O0OCY-IUTh HOBOBBEJIEHHME CO BCEMH COTpyAHHMKaMu otaena. Ha coOpaHunm Bce COTpYAHHUKU
CTaJM aKTHBHO BO3-pakaTb TNPOTUB W3MEHEHWH, M TOJNBKO OJHA COTPYIHHIIA Mojidana, Opocas
0JI00pUTENbHBIE B3IV B CTO-poHY Kosuler. Korma ee cnpocuiM, 4TO OHa JyMaeT IO IMOBOAY HOBOMH
CHUCTEMBI, OHA OTBETHJIA, YTO IIOJTHO-CTBIO COITIACHA C KOJUIEKTHBOM.

[ToGecenoBaB ¢ APYrMMHU COTPYJIHUKAMHM KOMIIAHHWHU, PYKOBOJIUTEIb OTAEIAa MAPKETHHIA BBIICHMI,
KaK paHee CcTpowsiach pabora orzaena. IIpexxHuil pykoBoguTens OT/eNa UCIOIb30BAJI B CBOEH paboTe aBTO
-pUTapHBII CTWIIb PYKOBOJCTBA. Bee pemieHusi oH MpUHMMA €IMHOJIUYHO, HE COBETYSCh C KOJUIETaMH, a
NOPYYEHHUS M 3a/1a4M MOAYMHEHHBIM CTaBWJI Kak eMy ObUIO YZOOHO (IIpH 3TOM HE BCETJa YYHUTBHIBAJ CIICIH
-aJI3alMI0 TOr0 MJIM MHOrOo cOoTpyAHMKa). COTpYIHUKU NPUBBIKIN BCE CIOXHbBIE BONPOCHI peLIaTh yepes
9Ty CaMyl MOJYaJIMBYIO COTPYJHHUIy — OHa ObUla IIPaBOM PYKOH NPEKHEr0 PYKOBOAMTENS M, Kak
IpaBUIIo, TOMOTajla pelaTh BCe UX MPOOIJIEMBI.

IIpoBeneHHass coUMOMETPHs MOATBEPAWIA JOTaJAKU PYKOBOAUTENST — MOJIYAIMBas COTPYAHMIA CUH
-Tajach SIBHBIM JIMIEPOM KOJUIEKTHBA.

1. O kakoM Tune JIUAEpCTBa UIET peub B Keiice (KOHCTPYKTUBHBIN WM AECTPYKTHUBHBIN).

2. HazoBuTe NpUYMHBI NOSIBICHUS TO00HOTO JUAEpa B oTaene?

3. KaxoBbI JOIKHBI ObITh 1€HCTBUS HOBOTO PYKOBOJIUTEINS MO0 YCTPAHEHUIO 3TUX MPUYKH.

KonTtponbsuast Touka Ne 2 (temsl 4-6)

Teopetnueckuii Bonpoc (OLeHKa 3HAaHUN):

[ToBeneHyeckuii MOaX0/ K UCCIEIOBAHUIO JIUJepcTBa (5 6ansoB).

[IpakTHKO-OpMEHTHPOBAHHOE 3aJjaHKE (OLIEHKa YMEHUN):

CpaBaute moHATHS "muaep" W "pyKOBOIMUTEIL" WCIHONB3YS HCCIEAOBAHHS B JIAHHOH oOylactu A.
Haymosa n O. Buxanckoro (7 6aioB)

Kpurepuit cpaBHeHus PykoBonurens  Jlumep
Ponb

OTHollIEHHE K TTOTYUHEHHBIM

Lenp nesTenbHOCTH

OcHoBa neicTBuit

Ha 4dro onupaercs

Ha gem ocHOBbIBaeTCs

Kak neiictByer

Hanpasnenue nestenbHOCTH



Keiic-3amaua (o11eHKa HABBIKOB):

O3HaKoOMbTECH C CUTYyaIHel U OTBETHTE Ha BOIPOCHI (8 6AILIOB)

Brl ycTpomnuchs paboTaTh B KOMITAHWIO BAIlIe MEYTHI - MEXIYHApPOJIHYIO Kopropanuoo. Bac B3sum
Ha JOJDKHOCTb MCIIOJHSIOIIEr0 OOS3aHHOCTH HayaJlbHUKA OT/eNIa OPraHW3alMOHHOTO pa3BUTHs (TpeabLLy
-11asi PyKOBOJUTENIBHHIIA OTENa YIUIa B JIEKPETHBIN OTIYCK, U Bbl BpeMEHHO ee 3amensere). Cam oTaen
CO-371aH HENAaBHO IIOCJIE€ PECTPYKTYpHU3aLUU KOMIIAHMM, M HUKTO TOJKOM HE 3HAeT, YeM OH JOJDKEH
3aHUMaThb-cd. Bam IpEACTOUT BBICTPOUTH pa60Ty oTacila Tak, 4TOOBI OH OPraHnM4HO BIHCBIBAJICA B
CHCTEMY OTHOIIE-HUH B KOMIAHWU U MPUHOCHUI NONb3y M, KOHEYHO, BaM XOYeTCsl 3apeKOMEHJ0BaTh ceOst
KaK XOpOIIIETO PYy-KOBOJUTEIIS.

OpHako MO MPOMIECTBUM BPEMEHHU BBl MOHHMMAaeTe, 4TO ATO OyneT Henerko. Bammu nogunHeHHbIE
HAMHOIO CTapllleé Bac M NPUBBIKIN paboTaTh ¢ mpeaplaymieil pykoBoanTenbHuned. OHM TOCTOSIHHO CpaB-
HUBAIOT Bac C HEH, MPUYEM HE B Bally Mojb3y. Kpome Toro, nmpucrtaBka «H. 0.» - UCIOIHSAIOMUN 0053aHHO
-CTU SIBHO He NIpuOaBiseT BaM aBTOPUTETa, M BallM MOJYMHEHHBbIE BOCIIPUHHMMAIOT Bac KaK BPEMEHHYIO
du-rypy.

Bbl pemaere HamaguTh OTHOLIEHMS ¢ KoyjleramMM B HedopMmanbHOW oOctaHoBKe. K ToMy ke y Bac
MOSIBWICA YJAauHbIM MOBOJ - Ball JEHb pOXACHUA. Bbl pemiaere ycTpouTh HAcTOSAIIMM OaHKET U B
ISATHULY BEYEpPOM HakpbIBaeTe IMpa3fAHUYHbIM cronm B oduce. Ho mocie mno3apaBieHuit  Baiiero
BBIIIECTOSIETO PY-KOBOJACTBA BCE Cpa3y ke pasz0erarorcs, TaK KaK y KaKJIOro COTpPYJHHKA Hallescs
HOBOJI «YJM3HYTb». BBl cunuTe B o1MHOYECTBE 3a OOraThIM CTOJIOM M JyMaeTe O TOM, YTO K€ BaM JenaTh
Janplie.

Bomnpocsr:

1. Kak nmposiBuinCch nuaepckue (yHKIMHU B NoBeneHUM MeHemkepa? Kakas opueHTtanus nuuaepa
- Ha MPOU3BO/ICTBEHHYIO 331a4y WJIM Ha MOJYMHEHHBIX - Ipeolinagaer?

2. IlpucyTCTBYIOT JIM Kakue-InOO 4epThl, XapaKTEpHbIE AJIS JUAEPOB B COOTBETCTBUHM C HCCIENO
-BanusamMu Crormuuia? Kakux 4ept eMy sSIBHO HE XBaTaeT?

3. Kako#t cTuiib, B COOTBETCTBUU C perieTkoil bieiika u MoyToH, XapakTtepeH AJis Jaujepa B ONH-
canHoM cutyauun? OrnpenenuTe €ro NpUMEpHbIE KOOpPAMHATBl Ha Martpuue. Kakue pekomMeHaauuu Bbl
MorJu Obl 1aTh €My, ONKpasiCh Ha KoHIenuuio bielika 1 MoyToH?

KonTtponbsnas Touka Ne 3 (temsl 7-9)

Teopetnueckuii Bonpoc (OLeHKa 3HAaHUN):

[TonsTuitHBIN anmapaT KoMaHa000pa3oBanus (5 6amioB).
[IpakTHKO-OpHEHTHPOBAHHOE 3aJjaHKE (OLIEHKa YMEHUN):

Ha3zoBure u oxapakrepusyiire KOMaHAbl IO CTENIEHU CAMOJIOCTATOUHOCTH (7 GaJIIoB)

HaumenoBanme XapaktepucTuka

Keiic-3amaua (orieHKa HABBIKOB):

O3HaKOMbBTECH C CHTYyaIlHEe U OTBEThTE HA BOMPOCHI (8 0aIoB)

Br1 — pykoBoautens otaena X.

Bamemy otneny mopydeH BaxHbIH nmpoekT. OH JOKeH OBITh BBHINOMHEH cUjiaMH Bammx momuu-
HeHHbIX. [lepBblil KaHAUAT HA y4acTHE B MPOEKTE — OIMBITHBIM COTPYIHHK, C BBICOKUM YPOBHEM CaMOMO-
TUBAllMU, HE Pa3 BBINOJHABIIMN NOJOOHBIE 3a7aud. BTOpoil — COTpyJHHMK, XOpOILIO 3apeKOMEHOBABILNI
cebst B paboTe, HO KOTOPBIA HE MMeeT MOAOOHOro ombiTa. TpeTHil — COTpYAHUK Ha MCIBITATEILHOM CPOKE,
C OTJIUYHBIM pEJIEBAaHTHBIM OOpa30BaHMEM, KOTOPBI CTPEMHUTCS 3aKpEHHUTbCS B KOMIIAHUM U
3apeKOMeHJ10-BaTh cels. Y Bac HeT BO3MOXXHOCTHM CaMOMY y4acTBOBaTh B MPOEKTe, Bbl MoXkeTe TONBKO
OCYLIECTBUTH IIPOMEKYTOYHBIA U UTOTOBBIN KOHTPOJIb.

Komy Bel nopyuute npoekt? [Touemy?

TunoBbie KOHTPOJIbHBIE PAOOTHI JIsl CTYAIEHTOB OYHO-3a04HON (HOPMBI 00yUEHUS

TunoBast ayAMTOpHAs KOHTPOJIbHAs paboTa Uil CTYJE€HTOB OYHO-3a04HON (POPMBI OOyUEHUS:
Teopetnueckuii Bonpoc (OLEeHKa 3HAaHUMN):



Ponb cimoyenHocty B (hOpMUPOBAHUU KOMaHIbI (5 6ayUIOB).

[IpakTHKO-OpHEHTHPOBAHHOE 3aJjaHKe (OLIEHKa YMEHUN):

CpaBuute nousaTus "nuaep" u "pykoBOAWUTENb" MCIOJB3Yys HCCIECNOBaHMSA B JaHHOW obmactu A.
Haymoga u O. Buxanckoro (10 6aioB)

Kputepuii cpaBHEHMS Pykosonurens  Jlupep

Posb

OTHO1IEHNE K IOAYNHEHHBIM

Llens nesTenpHOCTH

OcHoBa neicTBUM

Ha uto onupaercs

Ha yem ocHOBBIBaeTCs

Kak neiictyer

HanpasieHune aestenpHOCTH

Keiic-3amaua (orieHKa HABBIKOB):

O3HaKOMBTECH C CHTYyaIlHe B OTBEThTE HA BONPOCH (15 OGamios)

Bl — pykoBoautens oraena X.

Bamemy otneny mopydeH BakHbIM mpoekT. OH JOKEH OBbITh BBINOJHEH cwilaMu Bamux mnomuu-
HeHHbIX. [lepBblii KaHAUAT HA y4acTHE B MPOEKTE — OMBITHBIM COTPYIHUK, C BBICOKUM YPOBHEM CaMOMO-
TUBAlLlMU, HE Pa3 BBINOJHABIIMN NOJOOHBIE 3a1aud. BTOpoil — cCOTpyJHHMK, XOpOILIO 3apeKOMEH0BABILNN
cebst B paboTe, HO KOTOPBIA HE MMeeT MOAOOHOro ombiTa. TpeTHil — COTPYAHUK Ha MCIBITATEILHOM CPOKE,
C OTJIUYHBIM pEJIEBAHTHBIM O00pa30BaHMEM, KOTOPBI CTPEMHUTCS 3aKpENHUTHCS B KOMIIAHUH U
3apeKOMEeH10-BaTh cels. Y Bac HeT BO3MOXXHOCTH CaMOMY y4acTBOBaTh B MPOEKTe, Bbl MoOXKeTe TONBKO
OCYILIECTBUTH MPOMEKYTOUHBII U UTOTOBBIM KOHTPOJIb.

Komy Bsl nopyuute npoekr? [louemy?

B npouecce ocBoeHust AUCHUIUIMHBL «JIMEpCTBO M yIpaBlieHHE KOMaHAOW» CTyAEeHTaMHu, 0Oydaro
-IIMMHUCS 10 OYHO-3a0YHOM (popMe, B KauecTBE CAMOCTOSTENIbHOM MOJATIOTOBKH, NPEAYCMOTPEHO BBINOJIHE
-HHE KOHTpOJIbHOW paboTbl. KoHTponbHas paborta paspaborana B 10 BapuanTax. BapuanT Ha3zHaudaeTcs
CTY-IIEHTY MO TIOCJIeAHEH Hu(pe 3a4eTHON KHWXKH, MpH 3ToM IHdpa «0» cooTBETCTBYeT BapuaHTy Ne
10.

Llenpo KOHTPONBHON PaOOTHI SABIAETCA OLEHKA CaMOCTOSATEIBHOTO OCBOCHHUS MaTepHania CTYyICHTA
-MH-3a0uyHMKaMU. KoHTponbHast paboTa BKIIOUYAET: ABa TEOPETUUECKUX BOIPOCa U Kelc-3aaauy.

Tunoas KOHTpoNbHasE paboTa Ui CTY/IEHTOB OYHO-3a04HON (OPMBI OOYUECHHUS

TeopeTnueckue BONpOCH! (OLIEHKA 3HAHUI):

OCHOBHbIE TIOHATHS, XapaKTEPU3YIOIIHe Majble TpyMIibl (5 6anioB);

ITpoexTHbIE M TBOpUECKUE KOMaH/bI (5 6asioB).

Keiic-3amaua (orieHKka YMEHHIA U HABBIKOB):

[Tpoananu3upyiTe CUTyalMio U OTBETHTE Ha BONPOCH! (20 6anos):

UYepes Heckoabko MUHYT K Bam gomkHa mopoitu Bama nmomumHeHHas, KoTopyro Bbl BbI3BasiM 1o
noBony ee onosganuii. OHa paboTaeT B KOMIIAHMH OOJbIIE TOfa W CBOU OOS3aHHOCTH BBITIONIHSET Kaye-
ctBeHHO. [lepBoe Bpemsi oHa OblIa OYEHBb YBJICUEHA M YaCTO MPUXOJIWNIA Ja)Ke paHblle Ha padoTy. A B mo-
cienHee Bpems BBl cTanmy 3ameuaTth, 4TO OHA OMA3/bIBACT MOYTH KaXKIbIi JeHb. B obmieM, Ber Mormum Obr
3aKpbITh Ha 3TO TJ1a3a, HO €CTh KOPIOpaTHBHBIC MpaBUia, UCIOIHEHHS] KOTOPBIX TPeOYIOT MpEx]e BCETo
or Bac. Ilapy pa3 eil ObUIO chenaHo 3aMe4yaHHE, YTO CIEAYET BCE K€ BOBPEMsI NPUXOAUTH, XOTS Obl
OTOMY YTO 3TO MPOMHCAHO B TPYAOBOM JoroBope. Bbl mpemynpemwnu, uto Oyaere ohopMIsTh Bce
MUCBMEHHO U CO-CTaBIISITh CIIyKeOHbIe 3amucku 00 ee omo3manusx. Ceromsst 14 sHBaps: MPOIUIO JBa
MecsAlla C TOro MO-MEHTa, Kak Bel caemanu 3ameuanue. Torga coTpyaHuua coryacuiack ¢ Bamu u
nooOemana, 4to cuTyamus usMeHurcs. Ho Bce ocramoch Tak xe. [lng ceromusimiHero pasroBopa Bel
coOpanu naHHple 00 ee omo3fga-Husx (Tabnuma 1). Kpome Toro, Bel mianupoBaiy MOBBILIATH €€, HO
TENepb JyMaeTe, caeayeT JI 3TO J1e-J1aTh.

Ta6muma 1. I'paduk omo3manuii COTPYTHULIBI

Hara  JleHnb Henenu Ono3xanus

12 HOsIOps [TsaTHHIA 12 munyT

22 Hosa0ps BropHuxk 22 MUHYTBI



30 HOs0ps [lonenenbHuk 19 MUHYT

6 nexabps BropHuxk 14 MmunyT
11 auBaps Cpena 15 MuHyT
13 ssHBaps IIsTanna 12 MunHyT

Bonpocs! u 3aganus:

Hy>HO 11 yuuThIBaTh (PaKT OMO3AAHUHN, TPUHUMAS PEIICHHUE O MOBBIIICHUHN COTPYTHUKA?
Hy>Ho 11 cpa3y NpuMeHsTh JUCUUIUIMHAPHbBIE MEPbI?

AprymMeHTUpyuTe CBOE pellIeHUE.

8. IlepeyeHb OCHOBHOM M JONMOJHHUTEJbHOH Y4eOHOH JHUTEPATYPbl, HEOOXOAUMOHN /sl OCBOCHHS
AUCHUTINHBI

a) IlepeyeHb OCHOBHOM W JOMOJHUTENIBHOH y4eOHOH JMTepaTypbl, HEOOXOOUMOH JUIsI OCBOCHHS
JUCLUILINHBI

OCHOBHafl
JI1.1 beikoBa A. B. JlugepcTBo u ynpaBieHHe KOMaHIaMu [DIEKTPOHHBIN pecypc]|:yueb. mocobue; BO -
bakanaBpuar, Maructparypa. - Mocksa: PTY MHPDA, 2020. - 70 c. — Pexum pocryna:

https://e.lanbook.com/book/163921
JI1.2 baitmakoB A. H. JlumepctBo u xomanmooOpa3zoBanue:y4ded. mocodue. - CraBponons: Ceksoiis, 2022.
- 903 Kb
JI1.3 bemukoa W. II., JleBymkuna C. B. VYmnpapieHne HWHHOBaIUAMH:y4eO. TMOCOOWE HaAIpaBICHUS
38.04.02 MeHemKMEHT Marucrepckas IporpaMma «YmopasiieHue npoekramm». - Craspomonb, 2023. -
2,64 Mb

JAOMOJTHUTEIbHAS
JI2.1 Hapenko A. C. Ynpapienue npoektaMu [IIeKTpOHHBIN pecypc]:yued. nmocodue; BO - bakanaBpuar.
- Cankr-IlerepOypr: Jlans, 2023. - 236 c. — Pexxum gocrtyna: https://e.lanbook.com/book/310193
JI2.2 [leitnexka A. B., becnmampko B. A. VYmnpaBineHue uyenoBeYeCKMMH pecypcaMu [DIeKTpOHHBIN
pecypc]:yueOnuk; BO - bakanaBpuar. - Mocksa: M3parenbcko-toproBas kopnopauus "JamkoB u K",
2023. - 388 c. — Pexxum nmoctyma: https://znanium.com/catalog/document?id=432121
JI2.3 3oroB B. B., Iletpocsu A. JI. JlumepctBo um koMaHAo00Opa3oBaHHE [DIEKTPOHHBIN pecypc]:yuel.
nmocobue ; BO - bakamaBpumar. - MockBa: Pycaitnc, 2024. - 124 c¢. — Pexum poctyma:
https://book.ru/book/951444
6) Meronuyeckue Mmarepuaibl, pa3paboTaHHbIE MpernojaBaTeNsiMH  Kadeapbl 1O TUCHMIUIMHE, B
cootBeTcTBUU ¢ Tipodusiem OII.
JI3.1 Jleiineka A. B. VYmpaBiaeHue mepcoHanoM OpraHW3alnuu [DJIEKTpOHHBIA pecypc]:yueonuk; BO -
bakanaspuat. - MockBa: M3narenscko-toprosast kopropauus "amxoB u K", 2023. - 288 c¢. — Pexum
noctyna: https://znanium.com/catalog/document?id=432112
JI3.2 Banmumn E. H., UBanoBa U. A., Ilynsesa B. H. JlunepctBo u ynpaBieHHe MPOEKTHOW KOMaHIOU
[OnexTpoHHBbIN pecypc]:yuebHuk ; BO - Acnupanrtypa, bakanaBpuar, Maructparypa. - Mocksa: KuaoPyc,
2024. - 184 c. — Pexxum noctyma: https://book.ru/book/951083

9. Ilepeyenb pecypcoB HH(POPMALMOHHO-TEICEKOMMYHMKAUMOHHOH cetn «HWHTepHeT», HE00X0-
JMMBIX J1JI51 OCBOCHUS AU CHUNIMHBI

Ne HaumenoBanue pecypca cetu «IHTEpHET DIIEKTPOHHBIN aJpec pecypca

1 Kypnan «YnpapieHue NepcoHaIoM» http://www.top-personal.ru/

2 Kypnan «Kaaps! npeanpustus http://www kapr.ru/




3 Nudopmarmonno-npaBoBoi mopran «['apant https://www.garant.ru/

10. MeTonnueckue ykazaHus JJsi 00y4aloMXcsl M0 0CBOEHUIO TH CIUTITTUHbI

Crnenuduka U3ydeHUs: AMCUMIUIMHBI «JIupepcTBO M ympaBieHHe KOMaHAO» oOycioBieHa (opMoit
00y4YeHHUsl CTYACHTOB, €€ MECTOM B IIOJArOTOBKE OakajaBpa M BPEMEHEM, OTBEJECHHBIM Ha OCBOCHME Kypca
paboyuM y4eOHBIM IIJIAHOM.

Kypc o0ydeHus nenutcs Ha BpeMs, OTBEIEHHOE I 3aHATHH, IPOBOAMMBIX B ayJUTOpHOH (opme
(IexuK, NpPaKTUYECKUe 3aHATHs) U BPEMs, BBIACICHHOE HA BHEAYIUTOPHOE OCBOCHHME JHCLUIUIMHBL,
OOJIBLIYIO YaCTh U3 KOTOPOI'O COCTaBIISIET CAMOCTOATEINIbHAS pab0Ta CTyACHTA.

JleknMoHHas yacTh y4eOHOro Kypca Ul CTYJEHTOB IPOBOAUTCS B (hopmMe 0O30pOB 1O OCHOBHBIM T€
-MaM. [IpakTHueckue 3aHATUS NPEAYCMOTPEHBl I 3aKPEIJICHUs TEOPEeTHMUYECKUX 3HAHUHM, YIIIyOJEHHOro
pac-cMOTpeHHUsi HaumbOoliee CIOKHBIX MPOOJIeM  TUCHMIUIMHBI, BBIPAOOTKM HABBIKOB  CTPYKTYpHO-
JIOTUYECKOT0 MOCTPOCHMsl y4eOHOro MaTepuaia u OTpabOTKH HaBbIKOB CAMOCTOSITENIbHOM IOATOTOBKH.

CamocTosiTenbHass paboTa CTyAE€HTa BKIIOYAeT B ce0sl U3yueHHe TEOpeTHYECKOro MmaTepHala Kypca,
BBITTOJTHEHHUE TTPAKTUIECKUX 3a/IaHUH, TTOJITOTOBKY K KOHTPOJIBHO-0000IIAIOIIMM MEPOTIPHSITHSIM.

Jlnist OCBOEHUS Kypca AUCIUIUIUHBI CTYIEHTHI JOJIKHBI:

— U3yYUTh MaTepUal JEKIIMOHHBIX U MPAKTHYECKUX 3aHITUH B TIOJIHOM 00BEME TI0 pasjiesiaM Kypca;

— BBINOJHUTH 3aJlaHHE, OTBEJIEHHOE HAa CaMOCTOSATENIbHYIO pabOTy: MOArOTOBUTH M 3aLIUTUThH
pedepaT Mo YTBEpXKACHHOW MperogaBaTeleM TeMe, IMOATOTOBHTHCS K COOECEeOBaHUIO, TECTUPOBAHUIO,
KOHTPOJIbHOU paboTe;

—  TPOIEMOHCTPUPOBATH  CPOPMHUPOBAHHOCTH  KOMIETEHIMH, 3aKpEIUICHHBIX 32  KYpPCOM
JMCLUIUIMHBI BO BPEMsI MEPONPUATUN TEKYIIEro U MPOMEXYTOYHOIO KOHTPOJIS 3HAHUH.

[Tocenienne JNEKIMOHHBIX U MPAKTUYECKUX 3aHATUH NIl CTY/IEHTOB OYHOM M OYHO-320YHOU (POpPMBI
SABIISICTCS 00513aTEIBHBIM.

YBaXATEIFHBIMU IPUYHHAMH TIPOITYCKA ayAUTOPHBIX 3aHATHH SBIISCTCS:

— 0CBOOOXK/IEHUE OT 3aHATHUH 10 NMpUUKHE 0O0JIE3HH, BHIIAHHOE MEAULIMHCKIM YUPEKICHUEM,

— pacmopspKeHHe 10 JeKaHaTy, MpHKa3 IO By3y 00 OCBOOOXIEGHHWM B CBS3M C ydacTHEM B
BHYTPHBY30BCKHX, MEXBY30BCKHX U TIP. MEPOIIPUSATHSIX,

— opunuanbHO 0POPMIICHHOE CBOOOAHOE TIOCEIIEHNE 3aHATHH.

[Tpomycku oTpabaThiBatOTCss HE3aBUCUMO OT UX MPUYUHBI.

[IpomymieHHBIE TEMBI JIEKIIMOHHBIX 3aHSATHH JOJDKHBI OBITh 3aKOHCIEKTHPOBAHBI B TETPAId IS
JEeKUMH, KOHCIEKT NPEACTaBISIeTCS MpernojaBaTeNio s JHUKBUAAUM mpomycka. [IpomyiieHHble
MPAKTUYECKUE 3aHATHS OTpadaTHIBAIOTCS B BHJE YCTHOW 3aIIUTHl TNPAKTHYECKOTO 3aHATHS BO BpPEMs
KOHCYJIbTAllU{ IO TUCLIUITIINHE.

KonTtponb chopMHUpOBaHHOCTH KOMIIETCHIIMI B TEUYEHHE CeMecTpa MPOBOAMTCS B (OpME YCTHOTO
OlI-pOCca HA NPAKTUUECKUX 3aHATUAX, BBIIOJIHEHUS KOHTPOJBHBIX pPA0OOT, BBINOJHEHUS MPAKTUYECKUX
3aJJaHA ¥ TECTOBOTO KOHTPOJIS MO TEOPETHUECKOMY KypCy JUCIUTUIAHBL.

Kypc oOyuenust nenutcs Ha BpeMms, OTBEACHHOE JUIsl 3aHSITHUH, MPOBOJMMBIX B ayJUTOpHOH (opme
(lexuK, NpaKTUYECKUE 3aHATHs) M BPEMs, BBIACICHHOE HA BHEAYIUTOPHOE OCBOCHME JHCLUIUIMHBI,
OO0JIBIIIYIO YaCTh U3 KOTOPOTO COCTABIISIET CAMOCTOSATENbHASL paboTa CTyIEHTA.

JlexuMoHHas yacTh y4eOHOro Kypca JUisl CTYJEHTOB IPOBOAUTCS B (hopmMe 0O30pOB 1O OCHOBHBIM T€
-maM. [IpakThueckue 3aHATHS NPEAYCMOTPEHBI JUIS 3aKPEIJICHUS] TEOPETUYECKUX 3HAHHWM, yTIyOJIEHHOTO
pac-CMOTpeHHsI Haubojiee CIOXKHBIX MPOOJeM  JUCHUIUIMHBL, BBIPAOOTKM HABBIKOB  CTPYKTYpHO-
JIOTUYECKOT0 TIOCTPOEHUS y4eOHOro MaTepralia ¥ OTpaOOTKU HaBBIKOB CAMOCTOATEIbHON MOATOTOBKH.

CamocTosTenbHas paboTa CTyAE€HTa BKIIOYAeT B cedsl M3yueHHe TeOpeTHYECKOro MmaTepHala Kypcea,
BBINIOJTHEHHUE MTPAKTUUECKUX 3aJJaHUH, TOATOTOBKY K KOHTPOJIbHO-0000IIAI0IUM MEPOIIPUATHSIM.

Jli1 ocBOEHUS Kypca IUCLUIUIMHBI CTYACHTHI JOJKHBI:

— W3Y4YUTb MaTepHall JEKIIMOHHBIX U MPAKTUYECKUX 3aHATUI B IOJTHOM 00BEME MO pa3jenaM Kypca;

— BBINOJHUTH 3aJlaHHE, OTBEJIEHHOE Ha CaMOCTOATENIbHYIO pabOTy: MOArOTOBUTh M 3aLIUTUThH
pedepar Mo YTBEp)KIEHHOW MpEnojaBaTeieM TeMe, IMOJITOTOBUTHCS K COOECENOBAHHIO, TECTUPOBAHUIO,
KOHTPOJIbHOM pabore;

—  TPOIEMOHCTPUPOBATH  CPOPMUPOBAHHOCTH  KOMIETEHIMH, 3aKpEIUICHHBIX 32  KypCcOM
JUCLIUILIMHBI BO BPEMsI MEPOIIPHUATHH TEKYILErO U MIPOMEKYTOYHOIO KOHTPOJIS 3HAHUH.



[Tocemnienne NEKIMOHHBIX W MPAKTUUYECKUX 3aHATUHN NI CTYJIEHTOB OYHOM M OYHO-320YHOU (POPMBI
SIBJISIETCSL 00513aTETHHBIM.

YBaXUTEIBbHBIMU IPUUMHAMH IPONYCKA ayJUTOPHBIX 3aHATUHN SBIISETCS:

— OCBOOOXK/ICHHE OT 3aHATUM 1O MTPUYHHE O0JIE3HU, BBIJAHHOE MEIUIIMHCKUM YUPEKICHUEM,

— pacmopsbkeHue Mo JeKaHaTy, MpHKa3 MO BYy3y 00 OCBOOOXKIEHHWH B CBSI3U C Y4YacTHEM B
BHYTPHUBY30BCKHX, MEKBY30BCKHX U TP. MEPONIPUATHUSAX,

— odunuanbHO 0hOpMIIEHHOE CBOOOHOE MOCEHICHUE 3aHATHIA.

[Tpomycku oTpabaThIBAIOTCS HE3aBUCUMO OT MX MPUYUHBL.

[IponymieHHble TEMBbI JEKIUOHHBIX 3aHATUN JOJDKHBI OBITH 3aKOHCHEKTHUPOBAHBI B TETpaaud JUIs
JICKUUM, KOHCIEKT TPEJICTABISACTCA TMPENoAaBaTeNlio Ui JUKBUAAIMM Tpomnycka. [IpomyrieHHbie
NPAKTUYECKUE 3aHATUS OTpabaThIBAIOTCS B BHJE YCTHOM 3alUTHl MPAKTHYECKOTO 3aHATHS BO BpeMs
KOHCYJIbTALlUU MO TUCHUILTAHE.

Kontpone chopMupoBaHHOCTH KOMIIETEHIIMM B TEYEHHE CEMECTpa MPOBOIUTCS B (GopMe YCTHOTO
Olpoca Ha TMPAKTHYECKUX 3aHSATHUSX, BBHIMOJIHCHUS KOHTPOJBHBIX pPA0OT, BBIMONIHEHUS MPAKTHYECKUX
3a/IaHUI ¥ TECTOBOTO KOHTPOJIS 110 TEOPETHUECKOMY KYpPCY AUCIUIUIMHBI.

11. Ilepeyenr  HHGOPMALNMOHHBIX  TEXHOJIOTHH,  HCHOJIb3yeMbIX TNPH  OCYHIeCTBJECHHH
o0pa3oBaTe/IbHOr0 Tpolecca MO IMCHHUILVIMHE, BKJIOYasl MepeyeHb JHIEH3UOHHOT0O H CBOOOIAHO
PacnpocTpaHsaeMoro MPOrpaMMHOr0 odecriedeHUsl, B TOM 4HcCJe OTe4eCTBEHHOr0 NPOM3BOJACTBA M
HH(GOPMANMOHHBIX CIPABOYHBIX CHCTEM (NMPH HEOOXOAUMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOSPAMMHO20 0becnedeHs.

1. Kaspersky Total Security - AaTUBHpYC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHast onepaiiioHHas cuctrema

3. OPERA - Cucrema ymnipaBieHUs OTEIEM

4. AnnapatHo-niporpaMMHblii KoMIIEKC«ARGUS-KARYO» -

11.3 Ilepeuensb npocpammHo2o obecneyeHus omeuecnmeenHo20 npouU3800Cmad
1. Kaspersky Total Security - AHTHBHpYC
2. AnnapatHo-niporpamMHbIi KOMIUIEKCKARGUS-KARY Oy -

ITpu ocymiecTBieHnH 00pa30BATENIBHOIO MpOLECcCa CTyAEHTAMU M IPENoJaBaTeIeM HCIOJIb3YIOTCS
cienyroue nHpopmarmonHo crnpaBoyHbie cucteMsl: CIIC «Koncynprant mimtocy, CIIC «I"apant.

12. Onucanne MaTepUAJIbHO-TEXHUYECKOMI 0a3bl, Heo0X0TuMOoii IS OCyLIeCTBJICHUS
00pa30BaTeIbLHOr0 MPOoIecca Mo JUCIUIJIMHE

Ne o/ HanmeHoBaHUEe crieuaabHBIX Homep .
. . OCHaIIEHHOCTh CIIEUANIbHBIX TOMEIEHUH 1
IIOMEILEHUH U IOMEIEeHUH U1 ayJuTop 9 N
o MOMEIIEHHUH [T CAMOCTOSITEIBHOM PabOoTHI
CaMOCTOSITEJIbHON PaboTHI uu
1 VYuyebHast ayiuTopus A

MIPOBEJICHUSI 3aHATUI BCEX TUTIOB (B
T.4. JICKUMOHHOI'0, CEMUHAPCKOTIO0,
MPAKTHYECKON MOIATOTOBKH
00yUaroIuXcsl ), TPYNIOBbIX U
VHJIUBUY JIbHBIX KOHCYJIbTAllAM,
TEKYLIEro KOHTPOJIS U
MPOMEKYTOYHOM aTTeCTalun
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Ocnamenue: Criennanu3upoBaHHas MmeOenb Ha

24 noca0YHBIX MECTa, EPCOHATIbHBIN
KommbloTep — 1 mT., TpuOyHa ayauTopHas - 1 miT.,
MyJIbTUMEANA-TIpoeKTop - 1 wT., [IpoexinoHHbIit
3KkpaH — | mT., ONTUKO-3JIEKTPOHHOE YCTPOUCTBO
uaeHTHGHUKanuu crpenka «Pyouny - 1 mr.,
Jlazepnsiit nucroner Maxkaposa JIT-120IIM - 1
wT., Jlazepusiit aBTomar Kanamnukosa - 1 mr.,
MMI" aBromara Kanamaukosna - 1 mr., MMI
nucrosiera Makaposa - 1 mir.

[Tomeenue 1ist CaMOCTOATEIBHOM
paboThI 00yUarOIIHMXCH,
MOJTBEPIKAAIOIICE HATHIUE
MaTepuaibHO-TEXHUYECKOTO
obecrieyeHus, ¢ epeyHeM

QCHORIIOTO 000NV IORATIUG

Yutann
HBIN 3a]1
Hay4YHO
%
6ubIHo

TEKH

CrnenuanusupoBannas mebens Ha 100
I10CaI04HBIX MECT, IIEPCOHAJIbHBIE KOMITBIOTEPHI
— 56 wr., TeneBusop — lwT., npuHTep — 1mrT.,
LBETHOW MpUHTEP — 11IT., KOMUPOBAIBHBII
anmapar — lmr., ckanep — lmr., Wi-Fi
000opyoBaHMe, TIOAKITIOYCHNE K CETH
«MHTEpHETY», TOCTYN B AIEKTPOHHYIO
WHPOPMAIMOHHO-00Pa30BATEBHYIO CPELy
YHHUBEPCHUTETA, BBIXOJ B KOPIIOPATUBHYIO CETh
YHHUBEPCHUTETA.




13. OcodennocTu peamsanuu JUCHUIIIMHBI JIMI ¢ OrPAaHUYCHHBIMHA BO3MOKHOCTAMU 310POBbS

OOyuarommMcss ¢ OrpaHUYCHHBIMH BO3MOXKHOCTSIMH  3/I0POBBSI  TTPEOCTABIISIOTCS  CIICI[HATIbHBIE
yu4eOHMKH M ydeOHble mocoOMs, HHasg YyueOHas JuTepaTypa, CHElHaJbHble TEXHUYECKHE CpeICTBa
Oo0y4eHHsT KOJUIGKTUBHOTO W WHIWBUAYAIFHOTO TIONH30BAHUS, TIPEIOCTABICHUE YCIYT aCCHCTEHTA
(TOMOIIIHUKA), OKAa3bIBAIOIIET0 OOy4YaloUIMMCS HEOOXOIUMYI0 TEXHHUYECKYIO IIOMOIb, a TaKXKe YCIyTH
CYPJIOTIEPEBOYMKOB U TU(IIOCYPIOTIEPEBOTIHKOB.

a) s C1aOOBUIAINX:

- HAa TPOMEXYTOYHOM  aTTeCTallMd TPUCYTCTBYET AaCCHUCTEHT, OKa3bIBAIOUIMHA  CTYICHTY
HEOOXOIMMYI0O TEXHHUYECKYI0 IMOMOIIb C YY€TOM HWHAMBHUIYaJbHBIX OCOOEHHOCTEH (OH MOMOraeT 3aHATh
pabouee MecTO, MepeIBUTATHCS, IPOYUTATH U OYOPMUTH 3aJaHHE, B TOM YHCJIEC 3aIMCHIBAsI IO TUKTOBKY );

- 3aJaHus Ul BBIOJHEHHUS, a Takke HHCTPYKIUS O TMOpSAKE NPOBEACHHUS INPOMEXYTOUHON
aTTecTalui OQPOPMIISIOTCS YBETUYEHHBIM IIPH(PTOM;

- 3aJIaHMs [T BBIMOJIHEHHSI Ha IPOMEKYTOYHOM aTTeCTAllUU 3aYUThIBAIOTCSA aCCUCTEHTOM;

- MMCHMEHHBIE 33aJJaHHs BHITIOIHSAIOTCS Ha OyMare, HaJIMKTOBBIBAIOTCS ACCUCTEHTY;

- o0ecrnieynBaeTcss MHAMBUYaIbHOE paBHOMEpPHOE ocBeleHre He MeHee 300 mokc;

- CTyJEHTY JUIsl BBINIOJHEHUS 3aJaHUS TPH HEOOXOTUMOCTH TIPEIOCTABISIETCS YBEIMYHBAIOIIEE
YCTPOWCTBO;

B) JJIS TIIyXHUX U CIa0OCIIbIIIANX:

- Ha TPOMEXYTOYHOM  aTTeCTAllMM HPUCYTCTBYET ACCUCTEHT, OKAa3bIBAIOUIMHA  CTYICHTY
HEOOXOAMMYIO TEXHHYECKYIO IOMOIIb C YY€TOM HHIMBHIYaJbHBIX OCOOCHHOCTEW (OH MOMOTaeT 3aHsTh
pabouee MeCTO, NepeABUraThCsl, MPOUUTATh U OOPMUTH 33JaHUE, B TOM YHCIIE 3aMUCHIBAs MO AUKTOBKY);

- IPOMEKYTOYHAs aTTECTALUS TPOBOAMTCS B MMCBMEHHON (hopme;

- of0ecreynBaeTcsi HaJU4Me 3BYKOYCHWIMBAIOLICH anmapaTypbl KOJUIEKTHBHOIO IOJb30BAaHUS, MPHU
HEOOXOMMOCTH TOCTYHAIOIIMM TPEIOCTABIACTCS 3BYKOYCHJIMBAIOUIAsl amnmapaTypa HHIUBHIYaJTbHOTO
I0JIb30BaHUS;

- 10 JKEJIAHUIO CTYJICHTA MPOMEKYTOUHAs aTTECTALMsI MOXKET MPOBOIUTHCA B MUCbMEHHOH (opme;

) UId JMI C HapyLEHUSMU OIOPHO-JBUTATENILHOrO —ammnapaTta (TSDKENbIMH — HapyLICHUSMHU
JIBUTATEIbHBIX (PYHKIIMI BEPXHUX KOHEYHOCTEH HITH OTCYTCTBUEM BEPXHHX KOHEYHOCTEH ):

- NHUCBMEHHbBIC 33JaHUS BBIMOJIHAIOTCS HA KOMIIBIOTEPE CO CHELHMAIM3HMPOBAHHBIM IMPOrPaMMHBIM
o0ecrie4eHneM MM HaJMKTOBBIBAIOTCS aCCUCTEHTY;

- 10 JKEJIAHUIO CTYJIEHTa IPOMEKYTOUHAs aTTeCTallusl IPOBOJUTCS B YCTHOU (opme.



Pabouas mporpamMMa JUCHMIUIMHBI «JIMIepcTBO M ympaBieHHE KOMAaHJOH» COCTaBJI€Ha Ha OCHOBE
®denepanbHbIl TOCYJAPCTBEHHBIM 00pa30BaTENbHBIA CTaHIAPT BBICIIETO OOpPA30BAaHMS - MarucTparypa Iio
HarnpasyeHuto noaroToBku 38.04.01 DxoHomuka (mpuka3 MunoopHayku Poccun ot 11.08.2020 r. Ne 939).

ABTOD (BI)
npod. , 191 benukosa Hpuna IletpoBHa

PenienseHTsl
nou. KMuVYP, xan Anryxosa Jlapuca AnatosnbeBHa

Pabouass mporpamma aucHUIUIMHBL «JIMpepcTBO ¥ ympaBleHHE KOMaHIOW» paccMOTpeHa Ha
3acemannu Kadenpa MeHepKMEHTa M YCTOMYMBOTO Pa3BUTUS TeppUTOpHil mpotokos Ne 24 ot 25.03.2025 T.
U npu3HaHa cootBeTcTByIomel TpeboBanmsiM @I'OC BO u ydyeGHOro ruiana mo HampaBJICHHIO HMOATOTOBKU
38.04.01 DxoHoMuka

3aBenyronuii kKadenpoit 3BsarunieBa Onbra CepreeBHa

PabGoyass mporpamma aucUMIUIMHBI <«JIMOEepcTBO W ympaBlieHHE KOMAaHIOM» paccMOTpeHa Ha
3aceaHnu y4eOHO-METOIUYECKOW KOMUCCHHM MHCTHTYT SKOHOMHKH, (uHaHCOB W ympasieHus B AIIK
npotokonn Ne 2 ot 22.04.2025 r. u nmpusHaHa coorBercTBywoIeld TpedoBanusM PI'OC BO u yuebHOro
IiaHa o HarmpasjeHuto noarotoBku 38.04.01 DxkoHoMuka

PykoBogurens OI1
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