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1. IlepeyeHb mNIAHHpPYeMBIX Ppe3yJbTATOB O0y4eHHS] 10 JHCHUILUIMHE, COOTHECEHHBIX C
INIAHMPYEMBIMH Pe3y/IbTATAMM 0CBOCHHUsI 00Pa30BaTeJIbHOI MPOrPaMMbl

[Ipouecc u3ydyeHus: TUCHUILIMHBI HampaBieH Ha GopMupoBanue cieayroumx xkomnereHuuit OII BO
U OBJIA/ICHUE CIIEYIOIUMH pe3ybTaTaMu 00yUYeHHs M0 TUCLUILIMHE!

Kon u HanmeHoBaHuE Ko n [lepedeHp uIaHUPYEMBIX PE3YJIbTATOB 0OYUEHUS 110
KOMIIETEHIIUU HaMEHOBAaHUE JUCLUIIIINHE
HMHJUKATOpa
JOCTUKEHUSA

2. lepeyeHb O1IeHOYHBIX CPEACTB MO TUCIUNIUHE

O1ieHOYHOE CPEICTBO
g Kon unaukatopon 1 pea
No HanMeHoBame / 3 MIPOBEPKH Pe3yIbTaTOB
o paszena/TeMsl g JOCTHXKEHUS
5 KOMITeTEHIHT JOCTMXKEHUS] MHIMKAaTOPOB
© KOMIETEeHIUI
1. |1 pa3men. Pa3paboTka ympaBiIeHYECKIX peIIeHUI
11 KonnenrtyansHble  OCHOBBI TPUHATHA  yNPABICHICCKUX |
" | pemennit
ConmanbsHo- MICUXOJIOTHYECKHE ACTICKTHI NPUHSTUS
1.2. |ynpaBneHuecKux 1
peuieHuii
13 MonenupoBanue mporuecca TPUHATHA  yNPABICHICCKUX |
" | pemennit
1.4. | Meroasl NpUHATHA YIPABICHUECKUX PELICHUI 1
15 TexHONOTHSI TOATOTOBKM ¥ pPEalN3alUM  YIPaBICHUECKUX |
7 | pemieHui
1.6 PazpaboTka  ympaBIeHUYECKMX  pEmICHHMA B YCIOBHSX 1
""" | HeompeeNIeHHOCTH U pUCKa
1.7. | 9ddexTHBHOCTH yIpaBIeHUECKUX PELICHHIA 1
18 MOHUTOPUHT ¥  KOHTPOJb pealu3allid  YIpPaBIEHUYECKHX 1
" | pemennit
1.9. | VnpaBneHueckue peleHys 1 OTBETCTBEHHOCTh 1
Ok
[IpomexxyTouHas aTTecTanus

3. OueHouHble cpeacTBa (OLEHOYHbIE MATEPUAJIbI)

IIpuMepHBIi IEpedYeHb OLEHOYHBIX CPEACTB JUIsl TEKYLIEro KOHTPOJIS YCIIEBAEMOCTH U
IIPOMEKYTOYHOH aTTECTaluU

Ne | HanmenoBanue Kpatkas xapakrepucTtuka IIpencrasnenye OLIECHOYHOIO CPEJICTBA B
/T | OIIEHOYHOTO CPEACTBA OIIEHOYHOTO CPECTBA donne (OrieHOYHBIC MaTEpUATBI)

Tekymmi KOHTPOJIb

JIJ1s1 OLIGHKM 3HAHUH

JIJ1s O1leHKH YMEHHUI

I[J'ISI OILICHKH HaBbIKOB

IIpoMexxyTouHas aTTecTalus




1 DK3aMeH

CpencTBo KOHTPOIs KomIiekT sx3aMeHalMOHHBIX OHIIETOB
YCBOEHHMSI y4eOHOTO
MaTepuaia u
bopmupoBaHUs
KOMIIETEHITUH,
OpraHU30BaHHOE B BH/IE
Oecenpl 110 OWIeTaMm ¢
EJTBIO MPOBEPKU CTETICHU U
KauyecTBa YCBOCHUS
M3y9aeMOoro MaTepuara,
OTIPENIEIUTh
HEO00XOIMMOCTb BBEICHUS
U3MEHEHUH B COJIep>KaHuE U
METO/1bl 00yUEHHUSI.

4. llpumepHbiii GOH OLEHOYHBIX CPeACTB AJS MPOBeJeHUs] TEKYILIero KOHTPOJISi M IMPOMeKYTOYHOM
arrecTauMu 00y4arIIUXCH M0 AucuuIuvinge (Moayaw) "Teopusi npuHsaTHS pemieHni"
IIpumepnvie oyenounvie mamepuanvt 011 MeKyule20 KORMpPOJia ycneeaemocmu

NN RO =

9.

10.

11.

12.
peLeHui.

13.
MEHEDKMEHTA.

14.

Cy1mHoCTh, CBONWCTBA YNIPABICHUECKUX PELICHUI.

Knaccudukanus yrnpaBaeHIECKUX PEIICHUM.

OCHOBHBIE 3TaIlbI ITpoLEcca Pa3pabOTKU U MIPUHATHUS YIIPABICHUECKUX PEIICHUM.
@akTOpHl, BIUSIOIINE HA IPUHATHE YIIPABICHUYECKUX PELICHUMN.

TpeOGoBanus, npeabsBIsSieMbIe K YIIPABICHYECKUM PELICHUSM.

[leneBas opueHTanMs YIPABICHUECKUX PEIICHUM.

Knaccudukanus ueneit u mocTpoeHue aepepa neiei.

KonuenryaneHas MOJ€Ib NPUHATHS PEILIECHUS.

IIpuHIUIIBI YIPABIEHYECKUX PELLICHUM.

[Tapagurmsl yripaBIeHUECKUX PELICHUM.

MeTo10710TUs IPUHSTHS YIPABIEHYECKOTO PEIICHUS
CouunanbHO-TICUX0J0TUYECKUE (DAKTOPBI, BIUSIOUINE Ha MPOIECC MPUHATHS yNPaBICHUECKUX

Pa3zpaboTka anroputMma mporecca pazpabOTKH U MPUHSATHS PEIICHUs MPU PA3TMUHBIX THIIAX

Knaccudukammst ynpaBIeHYECKUX PEIICHHH C YYETOM CONMAIBHO-TICUXOJIOTHYECKUX

ACIICKTOB. HpI/IHHTI/IC KaJIpOBLIX YIIPABJICHUCCKUX pemeHHﬁ.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

32.

[Ipunstue pemenuii B padboTe ¢ MajabIMU KOJUIEKTUBAMH.

[TonsTHE MOENN U MOIEMPOBAHUS NIPOLIECCA TPUHATHS YIPABIEHYECKUX PEILICHUH.
Knaccudukanuu mozaenei nporecca NpUHITHS YIPABIEHYECKUX PEIICHUN.
AHanu3 BpeMEHHBIX PSAA0B U Kay3aJlbHOE MOAEINPOBAHHUE.

TexHoMOrMM NPUHSITHUS CTAHAAPTHBIX YIPABICHUECKUX PELICHHH.
TexHonoruu npuHATHS OMHAPHBIX YIPABICHYECKUX PELICHUH.
TexHoMOrMM NPUHITHS UHHOBALMOHHBIX YIPABICHUYECKUX PEILICHUH.
MeTo1bl CUTYallMOHHOTO aHaJIN3a B IPUHATUN PELLIECHUM.

MeToa «MO3rOBOM aTaku.

OCOOGEHHOCTH U coiep >KaHue METOJ1a MOP(OJIOTHIECKUI aHATU3.
OcHOBHBIE 3TaIbl aHAJIN3A.

Merozapl acconranyii 1 aHaJIOTHMA.

CBoiicTBa KpUTEPUEB OLIEHKU aJIbTEPHATHUB.

Metox SMART.

AKCHOMaTHYECKUE METO/bI.

MeTo1bl, 0OCHOBaHHbBIE Ha KOJIMYECTBEHHBIX U3MEPEHHUSX.
MHuorokputepuaibHas Teopus nosuesnoctu (MAUT).

MeTOJII)I, OCHOBAHHBIC Ha KAa4YCCTBCHHBIX U3MCPCHUAX, PC3YyJIbTAaTbl KOTOPBIX MCPEBOIAATCA B

KOJIMYECTBEHHBIN BH.

33.
34.

Mertobl ananuTuueckoi uepapxuu (AHP)
MeTo1bl, OCHOBaHHBIE Ha KOJMYECTBEHHBIX HM3MEPEHHUSAX, HO HCIOJIB3YIOLIUE HECKOJIBKO



HHAIUKATOPOB IIPpHU CPABHCHHUU AJIbTCPHATHUB.

35. MeTtoibl, OCHOBAaHHbIE HAa KayeCTBEHHBIX H3MEpPEHMsIX, 0e3 Kakoro-imbo mnepexoaa K
KOJIMYECTBEHHBIM TIepeMeHHBIM. BepOanbHblit ananu3 pemenuii (BAP).

36. TunoBele 3a1auu, peniaeMble METOIaMHU 3KCIIEPTHOM OLIEHKH.

37. dopMUpPOBAHUE OIIEHOYHOU CUCTEMBI.

38. ®opMUpOBaHHE NIEPEUHS KPUTEPHUEB.

39. OrnpeneneHne CpaBHUTEIbHON BaXKHOCTH KPUTEPHUEB.

40. Hkanel 115t OLIEHKH IT0 KputepusimM. BepbanbHo-uncioBas mkana XappuHITOHA.

41. [Ipouiecc peanu3zanuu METOI0B SKCIEPTHON OLICHKH.

42. MeTo1bI TOTy4YEHUS KOJIMYECTBEHHBIX AKCIIEPTHBIX OLIEHOK.

43. Meto1 napHbIX CpaBHEHUH.

44. PanxnpoBaHue BapUaHTOB PEIICHU.

45. MeTo1 BEKTOPOB MPEANOYTECHHIA.

46. MeTo1 AMCKPETHBIX AKCIEPTHBIX KPUBBIX.

47. CyniHOCTh NPOTHO3UPOBAHHUS B IPUHATHUN YIIPABICHUYECKUX PELICHUN.

48. TumnoBas 1nocie10BaTENbHOCTD ONIEPALNUN IIPU BBIIIOJHEHUH IPOTHO3UPOBAHUSL.

49, NHayKTUBHBIN TOAX01 B MPOTrHO3UPOBAHUH.

50. JleAyKTUBHBIN NIOAXO0/ B IIPOTHO3UPOBAHUH.

51. @DaxTopbl, BIUSIOUINE Ha BIOOP METOIa MPOTHO3UPOBAHUS.

52. Meton renepanuu uaen.

53. Merton Jlenbdu.

54. Merton nepesa 1enen.

55. MatpuyHbIii METO.

56. Merton cuieHapues.

57. Metoa nporpaMMHOTO IPOTHO3UPOBAHUSI.

58. Meron 3BpUCTUYECKOTO IIPOTHO3UPOBAHHUS.

59. dakrorpadudeckre METOIbI TPOTHO3UPOBAHUSI.

60. Cratuctuueckue (mapaMeTpuuecKkue) METO bl IPOTHO3UPOBAHMS.

61. Meto1 3KCTpanoIsIuH.

62. [IporHo3upoBaHue METOIOM aHAJIOTHHU.

63. KomOuaMpoBaHHBIE METOABI TPOTHO3UPOBAHMS.

64. Meron ITATTEPH.

65. TexHomoruu BeIOOpa aabTEPHATUBBI, IPUHATHE U YTBEPKACHHUE YIPABIECHYECKOTO PEIICHHUS.

66. Peanusanuu pemieHust 1 OLEHKH pe3yJIbTaTa.

67. CyIIHOCTB ¥ BUJIBI KOHTPOJISI pE€aU3allii YIIPABICHUECKUX PEIICHUM.

68. [Ipouiecc KOHTPOIIS pean3aluy yIPaBIEeHYECKUX PEILICHUH.

69. WHCcTpyMEHTBI U XapaKTepUCTUKU 3(H(HEKTUBHOTO KOHTPOJISI pealiv3allid yIpaBIEHYECKUX
peueHui.

70. Peanuzanuu penieHus v OIEHKHU pe3yJibTaTa.

71. CyImHOCTb ¥ BUIbI KOHTPOJISI peaIn3alluy yIPaBICHUECKUX PELICHU.

72. [Ipouiecc KOHTPOJIS pean3aluy yIPaBICHYECKUX PEIICHUH.

73. MOHUTOPHUHT U KOHTPOJIb.

74. 3HaveHue, PYyHKIIUN U BUJIBI KOHTPOJIS.

75. MeToapl KOHTPOJISA U MEXaHU3M €r0 OCYLIECTBICHUS.

76. DTtansl Ipoecca KOHTPOJIS.

77. Cxema npouecca MOHUTOPUHIA U KOHTPOJISL.

78. YcTaHOoBIEHUE HOPM.

79. [Ipumenenne WHOOPMAIIMOHHBIX TEXHOJOTHH B MPOIECCE OCYIISCTBICHUS MOHHTOPUHTA U
KOHTPOJIS.

80. Bunael OTBETCTBEHHOCTH PYKOBOAMUTENS NpPHU MPHUHITHM YNPABICHUECKOTO PELICHUS, WX
Kiaccudukanus.

81. AJIMUHUCTpAaTUBHAA U JUCUUIUIMHAPHAS OTBETCTBEHHOCTD.

82. TexHoMOrMUECKNE BUABI OTBETCTBEHHOCTH.

83. I'ymanuTapHbIe BUIbI OTBETCTBEHHOCTH.

&4. BzanmopencTBiue COUMAIBHON U FOPUANYECKON OTBETCTBEHHOCTH.



85. Ontumuzanus NPUHATHS YIIPABICHYECKUX PEIICHHI.

Ilpumepnuvie oyenounvie mamepuansl
0J151 RPOBEOEHUA NPOMENCYMOUHOU ammecmanyuu (3auem, IK3amen)
no umMo2am 0ceo0eHus OUCYUNIUnb (MOOY)
Teopernueckne BOPOCH (OIIEHKA 3HAHUH — 6 0AJIOB):
l. MeTo10I0THsT TIPUHATHS YIIPABIEHYSCKOTO pemeHus: [IpakTHKo-OpHeHTHPOBAHHBIE
3amaun (24 6anna):
1. Umerotes parmeHTsl TekeTa 18 pereHwmii:

1. Otneny BHYTpPEHHEro ayJauTa TMPOBECTH BHEIUIAHOBYIO IIPOBEPKY MPaBUIBHOCTH
WCIIOJIb30BaHMS PYKOBOIUTEISIMUA CPEHETO U HU30BOTO 3BEHA YNPABIEHYECKUX TEXHOJIOTHH.
2. Otneny pa3BUTHS KOMIIAHWM 3aKJIIOUUTH A0roBop ¢ (upmoil «['amaktuka» A aHamu3a

pacnpeneneHus QyHKIUNA yIpaBICHUS MEXKIY PYKOBOJHUTEISIMH BCEX YPOBHEH M pa3pabOTKH MEpPOIPHSITHIA
[0 YCTPAHEHUIO UX TyOIUPOBaHUS.

3. HadvanpHUKY TPYMNITBI CTPAaTErMYECKOTO Pa3BUTHS pa3padoTaTh MOJOKEHHE O TPYIIE CBS3H C
0OIIECTBEHHOCTHIO U JJOJDKHOCTHBIE HHCTPYKIIUH [Tl €€ paOOTHUKOB.

4. Hananuuky crankoB Tapanenko P. A. mpoBecTH IJIaHOBO NPEIyNPEAUTENbHBIM PEMOHT
TOKapHOTo o0opyaoBaHus B 1exe No 4.

5. Bce corpynnuku kommnanuu B TeueHue urois 2000 r. J0JKHBI BHECTH CBOU MPEJIOKEHHS 110
COBEpPIICHCTBOBAHUIO MPOU3BOJACTBEHHOM U YIIPABIECHYECKOU NEATEIbHOCTH.

6. HavanpHuKy rpynmsl cTpaTerM4ecKoro pas3BUTHS CO3/aTh KOHCYJIBTAllMOHHBIA IYHKT JUIS

pykoBoauTesne nepudepuiHbIX MOApa3AeieHuid (UPMBI [0 BONPOCAM YIPABICHYECKON NEATEIBHOCTH U
yIpaBJIEHUS EPCOHAIOM.

7. HavanpHuky uHQOpMaMOHHOTO OT/eNa co3/1aTh 0a3y AaHHBIX O TEKYIIMX M MOTEHIHATbHBIX
KJIMEHTAX U MOCTaBUIMKAX KOMIIAaHUH.

8. Nnxenepa Kanununa H. C. HanpaBuTh B KOMaHJAMPOBKY B 00beIMHEHHE «A30BCTalb» C 1
uroHs 1o 24 utoHs 2018 r.

0. ['pynme crpaTernyeckoro pasBuTHS c(HOpPMHUPOBATH albTEpHATHUBHBIC CTPATETUH Pa3BUTHUS
OCHOBHBIX HaINpaBJIEHUN JEATEILHOCTH KOMITAHUH.

10. KoHcunmym Bpaueil cornacuics ¢ AMAarHo30M JIeyalllero Bpaya, MOCTABJICHHBIM MallMEHTKE
Cawmoitnenxo M. Y.

1. Otneny oOyuenus B ceHTsi0pe 2017 r. mpoBecTH NEPENOATrOTOBKY PYKOBOJCTBA BBICIIETO U

CpCAHCIO 3B€HA KOMIIAHHUHU B obOmacTu YHIpaBJICHUA KaUCCTBOM.

12. Cnyx0e ymnpaBlieHUs TEPCOHAJIOM pa3padoTaThb CUCTEMY CTPaXxOBaHUSI OTBETCTBEHHOCTH
KJIFOUEBBIX CHEIHATMCTOB U PYKOBOAUTEIEH KOMITAHUH.

13. Bure-npe3uieHTy mo nepcoHaiy co3/1aTh B KOMIIAHHHM OTJIENI CTPATETHYECKOTO Pa3BUTHUSA U
MOAYMHUTH €r0 HEMOCPEACTBEHHO €€ MPE3UICHTY.

14. Cnyx0e ympaBieHHs TEpPCOHAIOM C(HOPMUPOBATH CHUCTEMY PACCTAaHOBKHM KaJpoB B
COOTBETCTBUHM CO  CIIOCOOHOCTAMU pPAOOTHUKOB U  pPOTAalMU  KaJIpoB  MEXAy JIMHEHHBIMH U
(YHKIIMOHAIBHBIMU TOPA3ICICHUSIMH.

15. ['pynne xoHTposst chopMUpOBaTH TPYMIY Ui BEIEHHUS MOJHOTO U OCTOBEPHOTO ydeTa U
COCTABJICHUA OTYCTHOCTHU O PE3YJIbTaTaX ACATCIbHOCTU KOMIIAHUU.
16. Otneny MapKeTHHTa TIPOBECTH aHAIM3 M3MEHEHWW BHENTHEH cpeibl (Ha PBIHKE, B MOJUTHKE,

3aKOHOJATENbCTBE U T. [.), C BBIIECIECHUEM T€X MU3MEHEHUU, KOTOPbIE MOTYT OKa3aTh CYIIECTBEHHOE BIUSHUE
Ha pa3BUTHE KOMIIAHUU.

17. Berepunapy nupka yBeIMUUTh KOJIMYECTBO KAIOPUN B PALIMOHE TMTAHUS CJIOHOB U JIOLIAJEH.

18. HauanpHuky KaapoBoi ciyXObl IPUHATH Ha TPEXMECSUYHYIO CTOXHPOBKY r-ra Hoppuca P. —
HayvaJbHUKA 0THena KagpoB ¢upMel «Tip Ltd» u3 Comanu.

Bompocsl:  Kakue u3 mnpuBeAeHHBIX (parMEHTOB TEKCTOB  OTHOCATCA K  TEXHUYECKUM,
OMONOTUYECKUM M ympaBieHUYeckuM pemieHUsM? K kakum cdepaMm AedaTeIbHOCTH OTHOCSTCS BBIOpAaHHBIC
YIIPABJICHUYECKUE PELICHHUS ?

2. CyiiecTByeT 2 TOUKU 3pEHHUS:
«Hayka o mpHHATHM YNpaBICHUYECKUX PEIICHUN, KaK U Jo0as Apyras, MOXET ObITh MEXaHUYECKH
3ay4yeHa ¥ MpUMEHEHa Ha MPAKTUKE B JTIO00W CUTYyaIuN.



«BaxHa He TeopHs MPUHATHS YIPABIEHYECKUX PEIIEHUH, a MHTYHUIHUS U UCKYCCTBO €€ NMPUMEHEHHS
Ha TIPAKTUKE.
Kakyto Touky 3peHus BBl cunTaeTe MpaBmiIbHOW? OOOCHYHTE CBOIO MTO3UIIHIO.

3. PaccmaTpuBaercs Bompoc 006 MHBECTUPOBaHUH. M0XHO MHBECTUPOBATh CPEJCTBA B MPOEKT A,
IIPOEKT B nim B IENCTBYIOMUI TOPIOBBIN KOMILIEKC.

HNuBecturmu B npoekt A MoryT npuHecTd npuobuis 250 000 p. B mydmeM ciydae wid yObITku 170
000 p. B xynmem cinyyae. MaBecturu B npoekt B mpunecyt npubsuis 140 000 p. wimm yosrtku 30 000 p.
HNHBecTUpOoBaHUE TOProBOTO KOMILIEKCA MPUHECET TapaHTUPOBAaHHYIO MPUOBLIL B pazMepe 25 000 p.

[Mpennpusitue pemaer norparuts 10 000 p. Ha yrouHeHue mHpOpManuu. YTouHEeHHass WH(GOpPMAIUSI
3akiouaercss B cienyomeM: s mpoektoB A u B B ciyuyae OnarompusTHOW cUTyallMd MpHObUIL OyaeT
nojyueHa ¢ BeposATHOCThIO 0,8, a B ciiyyae HeOIarompusTHOM cuTyanuu — ¢ BepoATHocThio 0,3. Ilpu stom
0’KHMJIaTh OJArONpHUsATHOTO MPOTHO3a CIEAYeT ¢ BeposTHOCThIO 0,55, a HEOIarompusITHOrO — ¢ BEPOSATHOCTHIO
0,45.

[TocTpouTts aepeBo pemieHuil. OnpeaenuTh 0KUIAEMYIO TPUOBLID.

Bapuant 2

Teoperuueckre BOMPOCHI (OIIEHKA 3HAaHUN — 6 OaIoB):

PazpaboTka anropurma mpoiecca pa3padoTKH U MPUHITHS PELICHUS [IPH Pa3IUYHbIX

TUTIAX MEHEDKMEHTA.

[IpakTHKO-OpUEHTHPOBAaHHBIE 3a/1auu (24 Gaa):

1. Hwke mpuBOAMTCS CHUCOK THIWYHBIX OPTaHU3AIMOHHBIX perieHuil. HeoOXoauMo ompenenuts,
SIBIIAIOTCSI JTU OHU MTPOTPAMMHUPOBAHHBIMU WJIH HET:

L. Haem 3aBenmyromum croenuanucrta B HCCIEIOBATEIbCKYIO JaOOpaTOpUU KOMIIAHHH,
MPOM3BO/AILYIO CIIOKHYIO TEXHUYECKYIO ITPOIYKIIHIO.

2. JloBesieHE MacTepOM 10 pabOUUX THEBHOTO 3aaHUsL.

3. Omnpenenenue (UHAHCOBBIM JUPEKTOPOM pa3Mepa AMBUICHIOB, KOTOPBIE OJIKHBI OBITh

BBITJIAYEHBI AKI[MOHEpPAM Ha JIEBATBHIA TOJ IMOCIEI0BATEILHON YCHEITHOW (QUHAHCOBOW MESITEIBHOCTH
KOMIIaAHUHA.

4. Pemenne HauanbHUKA O JAOMYIIEHWH O(GUIMAIBHOIO OTCYTCTBUS MOJAYMHEHHOTO Ha paboyem
MECTE B CBSI3U C IIOMEIICHIEM UM Bpaya.

5. Bri6op uneHamu mpaBieHHs MecTa JIA odepenHoro ¢unuana 0aHka, yke umeromero 50
OTZACIICHUN B KPYIIHOM I'OPOJIE.

6. Jlaua pyKOBOAMTENEM COTJacHsi Ha TPUHATHE BBIMYCKHHKA HOPUIUYECKOro (akyibTeTa
YHHMBEpCHUTETa Ha pabOTy B anmapar KpyrnHoi pupmsl.

7. OmnpeneneHre roAMYHOTO 3aJIaHUS 111 ACCUCTEHTa mpodeccopa.

8. Jlada HaYanhbHUKOM COTJAcHs Ha TMPEJOCTABIICHHWE MOAYMHEHHOMY BO3MOXHOCTH MOCETHTH
y4eOHBIN ceMUHAp B 00JIACTH €ro CreIHaIN3aIiH.

0. Breibop aBTOpamMu MEYATHOTO H3AAHUS ISl Pa3sMENIEHUS PEKJIaMbl O HOBOM BY30BCKOM
y4eOHHUKE.

10. Br16op mpaBieHneM KOMITAHWUA MECTa Ui CTPOUTENLCTBA pecTopaHa «BKycHO U ObICTpo» B

HEOOJIBIIIOM, HO PACcTYIIEM TOpo/ie, HaXOIAIMEMCS MEXKTY IBYMsI OU€Hb OOJIBIIIMMH TOPOIaMH.

2. Ot Bac 3aBucur BbIOOp pykoBoauTens. EcTh nBa BapwaHTa: HA3HAYWTH 3HAIOIIETO
crienuanucTa 0e3 yrpaBieHUYECKUX HaBBIKOB;

HA3HAYUTh NPO(EecCHOHAIBHOIO MEHEeIKepa, He oO0JaJamliero B IOJHOM Mepe clelnualbHbIMU
3HAHUSMHU B TOUM 001aCTH, KOTOPOH OH OyIeT pyKOBOIUTb.

Kaxkoii BapuanT Bel npeanourere?

3. [IpennpuHMMaTens IpOBE aHAIN3, CBA3aHHBIM C OTKPBITUEM Mara3uHa BEJIOCHUIIEI0B.

Ecnu oH otkpoer 0onblION Mara3uH, TO MpH OJaronpusITHOM COCTOSIHUU pPhIHKA MOJYYUT MPUOBLIL
60 MiH.p., a Ipu HeOIaronpusATHOM — NoHeceT yObITku 40 MuH.p. ManeHbkuil marasud npuHeceT emy 30
MJIH.p. OpUOBUTH MpH OJAronpusATHOM COCTOSIHMM PbIHKA WX 10 MIH. p. yOBITKOB MpH HEOIAronpusSTHOM
COCTOSTHMM. BO3MOXHOCTH OIaronmpusTHOTO M HEOJAarompUsATHOTO COCTOSIHUS pBIHKA OH OIICHHMBAET
OJINHAKOBO.

HccnenoBanue pblHKA, KOTOPOE MOXKET MPOBECTH CIHEIHATUCT, 000HAETCS MpelnpuHUMATeTo B 5



MITH.p. CHEeHManucT CUUTAET, YTO C BEPOSITHOCTHIO 0,6 COCTOSTHUE PhIHKA OKa)KeTCs OJarompusiTHeIM. B Toxe
BpeMsl NpU OJIarompUATHOM IPOTHO3E CHELMAIUCTa BEPOSTHOCTH MMOJydeHMs NpuObuin paBHa 0,9, a npu
HeOmaronpustHoMm — 0,12,

[ToctpouTs nepeBo pemenuid. KakoBa oxumgaemasi CTOMMOCTHAS OLIEHKA HAMITYYIIIETO pelieHus?

Bapmuanr 3

Teoperuueckre BOTPOCH (OLIEHKA 3HAHUW — 6 OamwioB): AHalW3 BPEMEHHBIX PSIAOB M Kay3albHOE
MoaenupoBanue [IpakTuko-opueHTHpOBaHHbIE 3a1aun (24 Oaa):

1. Poccuiickas Toprosas komnanusa OAO «Hedrexum» ¢ 2005 1. 3aHMMaeTcs peanuzanuei Ha
BHYTPEHHEM pbIHKE MHUHEpaIbHBIX YIOOpeHHil W mpoAaykToB HedTexumuu. B kommanum pabortaor 986
YeNoBeK. Y IMOCTABIIMKOB ATOW MPOAYKIUH MOSBHIACH BO3ZMOKHOCTh YBEJIWYHTH MPOU3BOJACTBO yIOOpeHUI
Ha 60%. Onu nmompocunu kommanuio OAO «HedTexum» COOTBETCTBEHHO YBEIHYHUTH PeaM3alldi0 3TOTO
ToBapa. PykoBOJCTBO KOMNaHMM OBUIO 3aMHTEPECOBAHO TAaKUM MPEIJIOKEHHEM W CO3MAJ0 TPYIIy AJs €ro
JneTanpHOM mpopaboTku. ['pynma chenuanucToB MpoBella MapKETUHTOBBIE HCCIENOBAaHUS W OIpeaesuiia
HanOoJiee BBITOTHBIC JJISI TPOABIDKEHHS NMPOMYKIHMH peruoHbl. Vmu sBisiores Kypckas m BopoHexckas
obmactu, KpacHomapckmit m CraBponosbekuii kpast. PykoBoactBo OAO «Hedrexumy» 3ammaHupoBayio
co37aTh CeTh ()MIMAIOB B JaHHBIX PETMOHAX IO MPOJBIKECHUIO ynoOpenuil. Jlannoe YP Obuto omoOpeHO
COBETOM JHUPEKTOPOB M 4Yepe3 HEKOTOPOE BpeMs peann3oBaHo. Uepe3 roa paboThl (MHAHCOBBIE MMOKA3aTEIU
KOMIIAaHUM yXYJIIMINCh H3-32 YOBITKOB OosbminHCTBA (uinanoB. OCHOBHAas NpPUYMHA JTUX YOBITKOB
3aKJIoyanach B MJI0X0H HHPOPMUPOBAHHOCTH

¢bunranoB 0 BpeMEHH W HAaWMEHOBAaHUM MOCTYMAIOIUMX B HUX aapec yaoOpenuii. B pesynbrare
O’KUJAHUHN aKIIMOHEPOB OTHOCUTEIBHO YBEIHMUCHHS MPUOBLIN KOMIIAHIH HE YBEHYAIHChH YCIIEXOM.

Bomnpocsr: Kakoii mopsaok moarotoBku YP (3tambl) 6611 peanuzoBad B kommanuun OAO

«Hedrexum»? Kakue pekoMeHIaluu MOKHO JJaTh KOMIIAHUU JJIS IOATOTOBKH 3(pexTuBHOTO YP?

2. ITo3HakoMbTECH C IPEMTIOKEHHBIMU CUTyalMsAMH. IIpemyioxkure BapuaHThbl yIPaBICHYECKUX
peuennii pykoBoaurens. [loctapaiiTecb OTOUTH OT CTEPEOTUIIOB.

Curyammss 1. CoTpynHuk, KOTOporo B Ommkaiimem OynaymieMm IUIaHHPYETCS BBIABHHYTH Ha
PYKOBOJSIIYIO JOJDKHOCTb, BUAUT B pabOTe HadallbHUKA TOJIBKO MPEUMYIIECTBAa, HO HE MPEICTABISET €e
peaNbHBIX CcioXHOCTe. Crenaiite pegpedMUHT Tak, 4TOOBI MOKa3aTh BCIO TPYJHOCTh U OTBETCTBEHHOCTH
3a7a4 PyKOBOIUTEIS.

Curyauus 2.Komnanus Mmensier popmy opraHu3aiui FOPUIUIECKOTO JTUIA UK TOBBILIAET

CTENEHb OTKPBITOCTU [UJIsi TMPOBEPAIONIMX OpraHoB. B CBs3W ¢ 3TUM pe3KO yBEIMYMBAIOTCA
JOKYMEHTOOOOPOT M OTYETHOCTh. lakoe TIOJIOKEHHE pasIpakaeT paOOTHUKOB KommaHuu. Craenaiite
pedpeMHUHT 3TOW CUTYallMH, YTOOBI €€ BOCTIPUSATHE ObLIO TTO3UTHBHBIM.

Cutyanus 3. MeHexepy 1o npoJiaxkaM IpeACTOUT IPOUTH CII0KHOE 00yUeHue —

OCBOCHHE CTIeNU(UKN MPOIYKLIUH B TeUCHHE OBYX Henenb. OH HECKOIBKO AEMOTHBHUPOBAH TEM, YTO
MOT OBbI 32 3TO BpeMs OCYIIECTBUTH Psi HNPOAAXX U COOTBETCTBEHHO 3apaboraTth. Chenaiite pedpeiiMuHr
CUTYyallMX KaK MOKHO OOJIBIIMM YHCIOM CIOCOOOB.

[Tpumeuanue. PedpeliMUHT — 3TO crielMaabHBIN IPHEM, KOTOPBIN MMO3BOJISET YBUIETh

cUTyaluio, (akT, IeicTBUE MO/l MHBIM, HEMPUBBIYHBIM JJIS YeJIOBEKa YIJIOM 3peHHs. B kimaccuueckom
MpUMepe ONTHUMHCT BUIUT CTakaH C BOJIOM HAaINOJOBHHY 3alOJHEHHBIM, NECCUMHCT >X€ CUMTaeT €ro
HaIlOJIOBUHY IyCTBIM. 3Has, Kakas yCTaHOBKAa JUIsl COTPYJHHUKA SBJISETCS NPUOPUTETHOM — MO3UTHBHAs
“cTpemieHHe” WM HeratuBHas ‘‘u30eraHue”, — BIIOJHE BO3MOXXHO YacCTHYHO CIPOTHO3HPOBATH €ro
NEHCTBYUS B TOW WJIM MHOW CUTyallMM. PyKOBOJWTENM C NOMOILBIO CIIEHUAIBHBIX IIPUEMOB MOTYT BIMATH Ha
(hopMHpOBaHUE TMOJOKUTEIBHOTO BOCHPHUATHS JIEHCTBUTENBHOCTH Yy TOJYMHEHHBIX, pPa3BUBaTh Yy HUX
YMEHHUE BUJIETh IPYTYI0 CTOPOHY COOBITHH.



3. W3BecTHO, 4TO HA PHIHKE KOMIBIOTEPOB €KEMECSYHO MOXKET ObITh PEaTM30BaHO JI0 5 THIC.
eANHUIl 3TON TexHuKU. [eiicTByromue GpupMbl peann3yroT ToJbko 4 Thic. OHU MpPEAnoiIaraloT HapacTUTh UX
BRIMyCK 10 4,2 Thic. JloXOM OT mpodaku Kaxaoro kKommbtorepa coctaBimser 100 y.e. Bama ¢upma
NPOU3BOJIUT BUIAeOMArHuTo(GoHbl. [lo TaHHBIM MapKETHMHTOBBIX HCCIEIOBAHUNW MOKHO YBEIUYUTh HUX
BbIycKk Ha 400 enunui. Jloxon ot npogaxu kaxaoro — 200 y.e. [lepen BaMu CTOUT IUjIeMMa, YTO BBITOJIHEE
CIeNaTh: mepenpoduInpoBaTh MPOU3BOJICTBO HAa BBIMYCK KOMITBIOTEPOB, 4To oOoiiaeTcsa B 3 0000 y.e., umu
pacmMpuTh BEITYCK MarHuToGpoHoB, uyTo Oyzaet ctouts 20 000 y.e.

Bamna 3agaua cocTOUT B clieyIomeM:

a. Omnpenenutb HakTOPbI, KOTOPHIE BBl OyI€TE YUUTHIBATH MPU MPUHATHU PEIICHUS.
b Omnpenenuth BeCh epeUeHb BO3MOXKHBIX AIbTEPHATHB.

C. [IpoBecTu pacyeThl JOXOIHOCTH.

d BriOpaTh eqMHCTBEHHOE pEIICHNE.

Bapuant 4

TeopeTtrueckue BOMPOCH (OIIeHKa 3HaHMI — 6 60awtoB): CrienuanbHbIE METOIbI

[IpakTHKO-OpUEHTHPOBAaHHBIE 3a1auu (24 Gaa):

1. Bbl B3suin B apeHy IUIOIIAJb MO PECTOPAaH B HOBOM TOProBOM IieHTpe ObicTpopactymiero CeBepo
-3amagHoro Mukpopaiiona r. CraBporos. Panee Bbl ObUIM XO35IMHOM M paboTaau B HEOOJBIION 3aKyCOYHOM
B nieHTpe Ha yin. K. Mapkca. [Tocne mpogaxku 3aKycouHO# y Bac okazanoch 250 TeIC. py0. W BBI MOJIaraliu,
YTO 3TOrO0 MOXET XBAaTUTh HAa HAyajJo HOBOro neia. HoOBBI TOProBblil LEHTp, TZ€ BBl IUIAHUPOBAIU
pa3MecTuTh pecTopaH, ObICTPO JOCTPaMBAJICS M BBl PEIIWIM €UIe pa3 B3TSHYTh Ha X0 pabor. OxHako npu
OCMOTpE LIEHTPa BMECTE€ C €ro OyAyLIUM YIPaBISIOIMIUM BBIICHWIOCH, YTO PSAJOM C BallUM PECTOPAHOM
OyZeT HaxXOJWUThCS HE TOJBKO CYINEpMapKeT, HO W 3aKyCOYHbIM Oap, 4yacsl paboThl KOTOpOTO OymyT
COOTBETCTBOBAaTh BpEMEHH pabOThl MarazuHa. YOpaBIsIOLIME CKa3ajdl BaMm, 4yTo Oap paccuuTtaH Ha 15
YeNoBeK, OOCITYKHBAEMBIX IO METOay «OucTpo». CHISYMX MECT HE NpeAyCMaTpUBAeTCs M IOCETUTENN
OyyT 0O CTOSTh, IMOO yCTpauBaThCS HA CKAMEMKaX Ha YIIHIIE.

Bb1 HeckonbKkO paccTpoeHbl. Bbl Hagesmuch, YyTO Balll pecTopaH OyAeT €IMHCTBEHHBIM 3aBEICHHEM
TAaKOro poJa B IIEHTPE M Mpelrnoyiarald MpoAaBaTh 3aKyCKH, JIETKHE 3aBTPAKH TIepel PEeCTOpPaHOM,
103200 THBILKCH O HACTOSILEM «PECTOPAHHOM» O0OCITYyKMBaHUU BHYTPH, B OTJeNbHOM 3aie. Tenepp ke Oap B
cynepMmapkeTe (Mara3uHe) MOKET NEepeMaHUTh K cebe ciayKallMx LEeHTpa U mocetuTeneid. bap B marasune
HMEEeT INepel BallMM pecTopaHoM mnpenmyinectBo. CozgaBas ynoOCTBO Uid TOCETUTENEH LEHTPAa,
MoKynaTeynel MarasvHa, OH MOXET Jake He IMOKPhIBaTh BCE HAKJIAJHbIE pacxojbl. TOprosias B KpPYNHOM
MarasuHe Bce OKyHHT. B 0ape I0CTaTOYHO yCTaHOBHTbH LIEHBI, MOKPHIBAIOIINE MpPSIMbIE H3ACPKKU. BBl ke
pa3zopuTech, NOCTYIUB TaKXKe.

BosBparuBuiich K CBOMM IUIaHaM, Bbl MPOCMOTPENM CBOM 3amucH. TaMm OBLIO 3amMCAaHO: ILIEHTP
HaXOJIUTCS B HOBOM, CTposilieMcsl pailoHe, Ha OKpauHe ropoja. Hacenenue mMukpopaiioHa COCTaBIsSIET OKOJIO
60 000 yenoBek, B OCHOBHOM 3TO JIIOAM C HEBBICOKMM YPOBHEM [J0XOJa. TOProBbIii LEHTP BKIIOYAET TPHU
MarasuHa, 00JIbIION cynepMapKeT, anTeKy, KHUKHBIA KHOCK.

HenocpencTBeHHO K TOProBOMY IIEHTPY MpHMBIKAeT HeOosblioe 31aHue. Tam  pacrojararorcs
KOHTOPBl JBYX (UPM, 3aHUMABUIMXCS TOProBO-3aKYINOYHOM JESTENbHOCTHIO M KOHCAJITHHIOM, C YHUCIOM
paboTaromux 40-50 yenosexk.

[To cmyxam, B 3TOM K€ 31aHUU IPEJIO0JIarajioch BbIACINUTh MECTO Ui (puiinana cTpaxoBO KOMITAHUU
«¥YTec» M HeOOJbIION (UPMBI, TpUHALIEKAIIEH OOJNBIION KOMIAHUH, 3aHMMAIOLIeHCs SKCIOPTOM He()TH H
MPOJIYKTOB €€ nepepaboTKU. DTO MOIJIO YBEJIUYUTH KOJIMYECTBO MOTEHUIHUAIbHBIX MOKYIATENEH elle YeI0BeK
Ha 20-30.

B HeckoJIbKMX KBapTanax OT TOProBOIro IIEHTpa HEAABHO OTKPBUICA HOBBIM Kopiyc CTaBpOIOIbCKOTO
TEXHUYECKOT0 YHUBEpcUTeTa, rae oOywarorcs okosno 1500-2000 crynentoB. Kpome Toro, ympaBisrouiuii
TOPrOBbIM IIEHTPOM CTPEMMJICS OpPraHM30BaTh AaCCOLMALMU MNPEANPUATHNH TOProBIM U OOCITY>KUBaHUS
MHKpPOpanoHa.

JlupekTopa ¥ PYKOBOJWTENW, BIAACTBIBI W COOCTBEHHHWKH TPEANPHUITAN, MOJICPKUBABIINE 3Ty
U7el0, MPOM3BENIM Ha Bac CHIbHOE BredarieHue. OcoOEHHO MPHUATHO OBUIO TO, YTO HeoduuuanbHO ObLIa
BBIIBUHYTa HJied O BO3MOKHOCTH pa3 B JBa-TPU Mecsla NMPOBOJAUTH B HAILlIEM pecTopaHe o0eja AJis 4JIEHOB
acCcOLMAIHH.

Ha o0aymbiBanue cutyanuu y Bac oOcTaBajics JieHb WM JABa. Ha coBemaHnuu co CBOMMH
COTPYJHMKAMM BBl TOJIyUYMJIM HECKOJIbKO Mpe/UIoKEeHUH, coBeToB. [Ipekae Bcero mocoBETOBANM CenaTh



OMH OOJBIION pEecTOpaHHBIM 3all, KyXHIO, CKJIQJCKHE IIOMEUICHHs pAacloJIOXKHUTh y 3aJHEed CTEHKH H
00CITy’KHMBaTh MX 4Y€pe3 JIBEpPb, BBIXOJALIYIO K BHEIIHEH CTOpoHE LeHTpa. Eciau uatu mo npyromy myTH, TO
HY)KHO CJlIelaTh OTKPBITYIO KyXHIO B IICHTPE IOMEILEHUS, HO OCTaBUTh JOCTATOYHO MECTA C OJHOW CTOPOHBI,
YTOOBI JIIOJU MOTJIM CIIOKOWHO IMPOXOAMUTH BriyOb pectopaHa. IIpum 3TOoM OyneT cos3maBaTbes BIIEUaTIIEHUE,
YTO B PECTOpAHE JIBa 3aja, TaK KaK

IIOMEILIEHUE PECTOPAaHa MPUMBIKAET K OJHOMY M3 BXOJOB B LIEHTP, OHO MMEET JBE IBEPH, OJHA W3
KOTOPBIX UCIIOJIB3YETCS TOJIBKO TOTa, KOTJa caM LICHTP 3aKpPbIT.

Eme oauH coBeT cOCTOSUT B TOM, YTOOBI ONpeAETIeHHbIM 00pa3oM O(QOpPMHUTb UHTEPHEP PECTOpPAHA.
[Ipuobpectu, Hampumep, IUIsI pecTOpaHa NPWIABKH M TaOypeThl. Takol WHTEphEp YCTPOUT MOCETHTENCH,
KOTOpBbIE XOTAT OBICTPO HEPEKYyCUTh, OCOOEHHO CTYIEHTOB. Bmecre ¢ TeM 3TO HPOTHUBOPEUUT
BBICOKOKJIACCHOMY PECTOPAHHOMY OOCIY’KMBAaHMIO, IOTOMY YTO CO3JACT CyeTy, LIIyM U BIEUYaTICHUE KaKOH-
TO CIEIIKH B IPUTOTOBJIEHUH MUIIH, BMECTO BBICOKOTO KauecTBa U J1aXke U3bICKAaHHOCTH OJIIO.

Bomnpocksr:

1. KakoBbI BO3MOIKHBIE BApHAHTHI yIIpaBJIeHUECKUX pereHui? ChopMyaupynTe ux.

2. KakoBa s kaxgoil w3 anpTepHaTHB Hambonee BaxHas wuHpopmarusa? Omnpexenute
UCTOYHUKHU €€ TIOJTy4YeHHSI.

3. KakoBo OyneT npuHsaToe BaMu perieHue?

2. CyiecTByIOT pa3HOOOpa3Hble TOYKM 3PEHHUS Ha TO, KaKhe pEIIeHUs, ITPUHUMaeMble

YEJIOBEKOM B  OpraHU3allMM, CUYMATaTh YIpaBlIeHYECKUMH. HeKkoTopeie CHenUanucThl OTHOCSAT K
YIPABJICHUYECKUM BCE pELICHUs, NPUHMMAaeMble PYKOBOIUTEIEM, HANpUMEp, PELIEHHWE O MOCTYIUIEHUU
YyeroBeka Ha paboty, pemeHue o0 yBoJsbHeHMHM M T.N. COTJIaCHO APYroil TOYKE 3pEHusi, HE BCE PEIICHUS
MOYHO CUHUTATh YIPABICHYECKUMH.

A xakue? IlocrapaiiTech HAMTH OTIMYUTENEHBIE 0COOCHHOCTH YNPABIEHYECKUX PEIICHUH.

3. Bama ¢upma mnpomsBoaur S5 000 xommbroTepoB. [l TOTO 4YTOOBI  YCHJIEHHO
MPOTUBOJEHCTBOBATh KOHKYPEHTaM, BaM MPEACTOUT peluTh 3anady: 1. JInbo CHU3UTH IIeHy Ha MPOIYKIIHUIO
Ha 10%. Torma Bam m0x04 ¢ TPOJaXH KaXaoTro KoMmmbioTepa cokparutcs ¢ 300 y.e. mo 200 y.e. 2. JIubo
YCWINTh PEKJIIaMy U YBEIUYHUTh CETh COBITOBBIX opraHuzauuid. [Ipm 3TOM pekiiaMHbIEe 3aTpaThl Ha €AUHUILY
npoaykiuu Bo3pactyT ¢ 100 y.e. mo 150 y.e., a coprToBbie — 50 10 120 y.e.

Bawm npencrour:

a. Omnpenenutb (HakTOphl, KOTOPbIEe OYAYT YUYUTHIBATHCA MPHU NMPUHATHH PEHICHUS, U TepeyeHb
AJIbTCPHATHB.

b. Paccunrarh 10XOIHOCTE.

C. HpI/IHSITB CANMHCTBCHHOC PCUICHUC.

Bapuanr 5

Teopernueckne BOMpochl (OIleHKa 3HaHWW — 6 OamnoB): OkoHUarenbHOE OGOpPMIICHHE |

YIBEPXKIACHUE PELICHUS.

[IpakTHKO-OpUEHTUPOBAHHBIC 3a/1auu (24 Gaa):

1. Bam mpenocraBnsieTcsi BO3MOXHOCTH BbIOpaTh cebOe 3amecturens. VIMeeTcss HECKOIbKO
KaHauaatyp. [IpeTeHaeHThl XxapakTepu3yTCs HUKENEPEUMCICHHBIMY KadyecTBaMu. Bamm gerictBus?

A. IlepBbIif cTpeMuTCS TpEeXAe BCEro K TOMY, 4YTOOBI HalaguTh J0OpOKeNaTesIbHbIC
TOBapHILECKHE OTHOLICHHs B KOJUIEKTHBE, CO3/1aTh Ha pabore armocdepy B3aUMHOIO JOBepus U
APYIKECKOI'0 pacoJIOKCHHUA, NPCAIIOYNUTACT I/I36€FaTL I(OH(bJ]I/IKTOB, 4YTO HC BCCMU INOHUMACTCA NPABUJIBHO.

b. Bropoii Hepenko B uWHTEpecax Jena HAET Ha OOOCTpEHHE OTHOIICHHHA «HEB3Upas Ha JINIAy,
OTJIMYACTCS MOBLINICHHBIM YYBCTBOM OTBCTCTBCHHOCTH 3a MMOPYUCHHOC ACIIO.

B. Tperuii mpeamoyuTaer padoTaTh CTPOTO MO IpaBUjaM, BCEr/la aKKypaTeH B BBITIOJHEHHH
CBOHUX OJOJDKHOCTHBIX O6$I3aHHOCTef/'I, Tp€6OBaTeHeH K IOAYNHCHHBIM.

I'. UeTBepThlli OTIMYAETCSI HAMOPUCTOCTHIO, JIMYHON 3aMHTEPECOBAHHOCTHIO B paboTEe, COCPEIOTOUCH
Ha JOCTHMXKEHHH CBOEH IIeNH, BCErJa CTPEMHUTCS JOBECTH JENO M0 KOHIA, He MpUAAeT OOJIBIIOTO 3HAYCHUS
BO3MOKHBIM OCJIO)KHCHUAM BO B3AMMOOTHOIINCHUAX C IOAYNHCHHBIMUA.

Temwt nucomennwvix padom (3cce, peghepamot, Kypcoswvie padomast u op.)
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35.
KOHTPOJIS.

36.

OcHoBHBIE 3TaIbI Mpolecca pa3padoTKU U MPUHATHUS YIIPABICHUECKUX PEIICHHH.
@DakTOpPHI, BIUSIONINE HA PUHATHE YIIPABICHYECKUX PEIICHUM.

[leneBast opreHTaLNsl yIpaBICHUECKUX PEIIECHUN.

TexHoI0TUM NPUHATUS CTAHIAPTHBIX YIPABICHUECKUX PEIICHUH.

TexHomoruu NpUHIATHS OMHAPHBIX YIPABICHUYECKUX PEIICHUM.

TexHo0TUM NPUHATUS UHHOBAIMOHHBIX YIPABICHYECKUX PEIICHUI.

MeToapl CHTYallMOHHOTO aHAJIM3a B IPUHATUN PELICHUI.

Mertoa «MO3roBOM aTakH.

Oco0eHHOCTH U coliepKaHre MeTo1a MOP(hOIOTHUYECKHI aHATTU3.

OcHOBHBIE ATaNbl aHATIN3A.

MeToabI accoLMalli 1 aHAJIOTHH.

MeTopl, OCHOBAaHHBIE HA KOJIMUYECTBEHHBIX U3MEPEHUSIX.

TunoBsle 3a1a4y, peniaeMbple METOIAMH SKCIIEPTHONU OLIEHKH.

@opMHUPOBAHUE OLIEHOYHOHN CUCTEMBI.

®opMHUpOBaHUE MTEPEUHS] KPUTEPHUEB.

OrnpezesieHne CpaBHUTEILHON BaXKHOCTU KPUTEPHEB.

HIkanel 11t OLleHKH 10 KputepusiM. BepOanbHo-uncnoBas mkaiga XappuUHITOHA.
MeTopl OTyUYeHUs KOJIMYECTBEHHBIX SKCIIEPTHHIX OLICHOK.

MeTopl OTy4YEHNs KAU€CTBEHHBIX HKCIIEPTHBIX OLICHOK.

CylurHoCTh NPOTHO3UPOBAHUS B IPUHATHUN YIIPABICHUECKUX PEIICHUN.
DKkcnepTHbIe (MHTYUTUBHBIC) METO bl IPOTHO3UPOBAHHS.

MeTo/ KOIEKTUBHBIX SKCIEPTHBIX OLICHOK.

daxkTorpaduueckre MeToAbl MPOTHO3UPOBAHMUSL.

Craructuueckue (mapaMeTpuyecKre) METO bl MPOTHO3UPOBAHUS.

TexHomoruu BeIOOpa aabTEPHATUBBI, IPUHATHE U YTBEPKACHHUE YIIPABIECHYECKOTO PEIICHHUS.
Peanuzanuu peiieHus v OLIEHKHU pe3yJIbTaTa.

CyniHoCTh ¥ BUABI KOHTPOJIS peau3aliy YIIPABICHYECKUX PEILICHUM.

[Ipouiecc KOHTPOJISI peasiu3alui yIPaBICHUYECKUX PEIICHUH.

MOHHUTOPHUHT U KOHTPOJIb.

3HaueHue, PYHKIIMHA U BUIBI KOHTPOJIS.

MeToabl KOHTPOJIS U MEXaHU3M €0 OCYIIECTBICHHUS.

Oransl nporecca KOHTPOJIS.

Cxema nponiecca MOHUTOPHUHTA U KOHTPOJIA.

YcraHOBIIEHUE HOPM.

[Ipumenenrne MHPOPMALMOHHBIX TEXHOJIOTHI B MpoOlecCe OCYIIECTBICHHS MOHUTOPHHIA U

Bunael OTBETCTBEHHOCTH PYKOBOAMUTENS NpPHU MPHUHITHHU YNPABICHUECKOTO PELICHUS, HX

Kiaccudukanus.

37.
40.

A,Z[MI/IHI/ICTpaTI/IBHaH " JUCHUIINIMHapHas OTBETCTBCHHOCTD.
TexHOI0rn4ecKrue BUALI OTBETCTBEHHOCTH.



	Теория принятия решений — ФОС

		2026-07-07T11:35:53+0300
	Максимович Светлана Александровна
	I am the author of this document




