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1. Ilepeyennb

IIAHUPYEMBbIX

pPe3yJbTaTOB

Oﬁy‘{el{lflﬂ mo AUCHHUIIJINHE, COOTHECCHHbIX C

INIAHUPYEMBIMH Pe3y/1bTAaTAMH OCBOCHHs 00pa30BaTeJILHOM IPOrPaMMbI
[Ipouecc u3yueHus: QUCHUILIMHBI HampasiieH Ha GopMupoBaHue cieayomux xkomnereHuuit OII BO
U OBJIAJICHUE CIEAYIOUIMMHU Pe3yabTaTaMu 00y4eHHs 110 TUCIUILINHE:

Kon n naumenoBanue Konu [TepeueHs TUTAHUPYEMBIX PE3YABTATOB O0YUEHUS IO
KOMIIETEHIINHN HaVMEHOBaHUE JUCLUIIIINHE
WHJUKaTOpa
JIOCTUKEHUS
VK-2 Crnocoben| YK-2.1 3HaeT
ompenenaTts Kpyr 3agaud B|Onpexpenser OCHOBBI OTIpeIENICHHUS 1IENIU TTPOEKTa U (POPMYITUPOBAHUS
paMKax MOCTABJICHHOM | 1€ TIPOEKTa | 3aJ]a4, pEIICHUE KOTOPHIX HATPSIMYIO CBSI3aHO C JJOCTHKEHUEM
enu u BBIOUpATH | U LIEJIU TIPOEKTa U ONPEICICHUS CBA3M MEXKAY [OCTABICHHBIMU
ONITUMAJIbHBIE CIOCOOBI UX | hOPMYIHpYET |3aJadyaMH U OKUAAEMBIMH PE3YJIbTaTaMH WX PEIICHUS
pelieHus, HCXOJsl  U3|COBOKYMHOCTb |ymeeT
JEHCTBYIOIIMX  MPABOBBIX | 33714, Hcnonb30BaTh OCHOBBI ONPEICIIEHUS 1IETU MPOEKTA U
HODPM, HMCIOIINXCA | pELICHUC (dbopMynupoBaHus 3aj1a4, peIIeHNE KOTOPBIX HATIPSIMYIO
PeCypCOB M OTPAHHYCHUN | KOTOPBIX CBSI3aHO C IOCTHXKEHHUEM LIEJIM IIPOEKTA U ONPEIEIICHNS CBA3U
HalPpAMYIO MEXy ITOCTAaBJICHHBIMH 33/1a4aMU U 0KUAAEMbIMHU
CBA3aHO C pe3yabTaTaMu UX PENICHUS
JTOCTHKEHUEM

LEJIN TIPOEKTA
U OTIpENEIIseT
CBSI3U MEXY

BJIa/IleeT HABbIKAMM

HaBrpikamu omnpeenieHus ey mpoekTa u GopMyIupoBaHUe
3a/1a4, PeIIeHHE KOTOPBIX HAMIPSMYIO CBSI3aHO C JOCTHKEHHEM
LIETTU TIPOEKTa U ONPEICTICHUE CBSA3H MEX/y TOCTAaBICHHBIMU

TIOCTaBICHHBIM | 53 nayamu M 05KMJAEMBIMU PE3YIbTATAMU MX PELIeHHs
Y 33/1auaMy U
0’KHJTA€MBIMH
pe3ynbTaTamMu
WX pEIIeHus
VYK-2 Cnocoben| YK-2.2 3HaeT
omnpeneniaTb Kpyr 3anad B|BoiOupaer A/01.6 31.1 HopmaTHBHBIX IPaBOBBIX aKTOB, PETYITHPYIOLIIE
pamkax MOCTABJICHHOM | ONTUMAIIbHBIN | PUHAHCOBO-X03HCTBEHHYIO ACSITEFHOCTh OPraHU3aluu
Lenu u BBIOMpATH | C110CO0 (08.043) (YK-2.2)
ONTHMAJIbHBIE CIIOCOOBI WX | peIlIeHuUs yMeeT
pemeHus, Hexons u3 | 3azaq, Br16upath onTUManbHbIN cIOCO0 pelieHns 3a/1a4, YYuThIBas
ACUCTBYIOLIUX  IPaBOBBIX | yIUThIBAs JICUCTBYIOIIME MPABOBBIE HOPMBI U UMEIOLIMECS YCIOBUS,
HOPM, MMCIOIIUXC | ACHCTBYIOIIUE | pecypchl 1 orpanuuenns (08.043) (YK-2.2)
PECYPCOB M OTPAHUYEHUM | IPaBOBbIE BIajeeT HABbIKAMH
HOpMBI 1 Br16opa onTruMansHOTO pelieHus 3a1a4, UCXOIS U3 YUUTHIBAS
HMeloIHec JEICTBYIOIINE TPaBOBbIE HOPMBI U UMEIOIINECS YCIOBHS,
ycnosis, pecypenl u orpanuuenus (08.043) (VK-2.2).
pecypceel 1

OTpaHUYCHUS




2. Hepeqeﬂb OLHCHOYHBIX CPEACTB 10 JUCHUIIJIMHE

O1ueHOYHOE CPEenCTBO
? Kon nuankatopos i ](_)IBC KU pe3 Pj][ilfaTOB
Ne HaumenoBanue pa3zaena/TeMbl g IOCTHKEHUS POBCPKI pesy.
& N JOCTHXEHUSI NHANKATOPOB
@) KOMITETCHIINH N
KOMITETEHIMI
1. |1 pa3nmen. Pazmen 1.
11 Tema 1. IloHsTHE U  CYIMIHOCTh  TEXHOJOTUYECKOTO 5 VK-2.1, VK-2.2 Tecr
"' | npeanprUHUMATENBCTBA
1.2. | Tema 2. BusHec-unes, Gu3HEC-MOqeIb KOMIAHHUH 5 | YK-2.1,VK-2.2 Tecr
1.3. | Tema 3. MapKkeTUHT B MHHOBallUOHHOM IPEANPUHUMATEILCTBE 5 YK-2.1, VK-2.2 Tecr
2. |2 pazpmen. Pazgen 2.
2.1. | Tema 4. MacmtabupoBaHue U BEIXOJ Ha PBIHOK 5 YK-2.1, VK-2.2 Tect
2.2. |Tema 5. IHCTpyMEHTHI pHUBIICYCHUS (PHHAHCHPOBAHUS 5 YK-2.1, VK-2.2 Tecr
2.3. | Tema 6. Ouenka 5KOHOMHUYECKOH 2(PPEKTUBHOCTH MTPOEKTA 5 | YK-2.1,VK-22 Tecr
3. |3 pazgmen. Pazgen 3.
3.1. |Tema 7. Onuenka GUHAHCOBOI IPHBIEKATENHHOCTH MPOEKTA 5 | YK2.1VK-22 Tect
32 Tema 8. HemarepuanbHbie AKTHBBI u oxpana| ¢ VK-2.1, VK-2.2 Tect
™" | MHTeIUIeKTYyaIbHON COOCTBEHHOCTH
[MpomexyrouHast aTTecTarys 3a

3. OueHouHble cpeacTBa (OLEHOYHbIE MAaTEPHAJIbI)

IIpuMepHBIi IIEpedYeHb OLEHOYHBIX CPEACTB Ul
MPOMEXKYTOYHOM aTTeCTaIlluU

TCKYLICTO KOHTpPOJIsI  yCIICBACMOCTH

u

Ne  |HammeHnoBaHue Kpatkas xapakrepuctuka [IpencraBieHue OIEHOYHOTO CPECTBA B
/T | OLIECHOYHOTO CPE/ICTBA OIICHOYHOTO CpEJCTBa ¢donze (OneHOUHBIE MaTEpHUAIIbI)
Tekymui KOHTPOJIb
JIJ1s1 O1leHKY 3HAHUH
1 Tect CucreMma doun TecTOBBIX 3a4aHUA

CTaHAapTU3UPOBAHHBIX
3aJlaHuH, MO3BOJIAIOILAs
aBTOMAaTU3UPOBATh
IPOLENYPY U3MEPEHUS
YPOBHs 3HAaHUU U YMEHUU
00y4Jaromerocs.

Jlns oleHKr yMeHu

I[J'IH OICHKM HABBIKOB

HpOMe)I(YTO"IHaSI aTTCCTAlUA




3auer CpencTBo KOHTPOJIS IIepeueHp BOIPOCOB K 3a4ETy
YCBOEHUS yUeOHOTO
MaTepHalia IpPaKTUYECKUX U
CEMUHAPCKUX 3aHATHH,
YCHEIIHOTO MTPOXO0KICHUS
IPAKTHUK U BHITIOJHEHUS B
IIPOLIECCEe ITUX MPAKTUK
BCEX y4EOHBIX TIOPYUCHHI B
COOTBETCTBHH C
YTBEPKIACHHON
IIPOrpaMMoOM ¢
BBICTABJICHUEM OLICHKH B
BUJIE «3aYTEHOY,
«HE3a4YTECHOM.

4. IlpuMepHbIil (POHT OLIEHOYHBIX CPEACTB JJIs1 MPOBEIEHUS TEKYLIero KOHTPOJS U NMPOMEKYTOYHOM
arrecTanuu O0y4awmUXcsi MO AucHMILIMHe (Moay.aw) '"TexHosormyeckoe npeanpuHUMATENbCTBO B
AIIK"

Ilpumepnoie oyenounvlie mamepuanvl 01 MEKyu €20 KOHMPOIA yCneeaemocmu
Konrponpnas touka (KT) mpu u3ydeHMHM AMCHMIUIMHBI - 3TO BHJ TEKYIIETO KOHTPOJIS, KOTOPBIN

MO3BOJIACT OUCHUTH YCBOCHUC CTYACHTAMU JIOTUUCCKU 38.B€pLHéHHOfI qacTHu yqe6H0ro MaTepuaa.

OcHoBHass nens mnpoBeaeHus KT 3akmodaercss B OINCHUBAHWM CTENEHU YCBOCHHUS Y4eOHOTO

MaTepualia CTyACHTaMU U BbISABJIICHUU HpO6€JIOB B 3HAHHUAX.

Huctunnuna «TexHoJoTHuecKkoe MpeanpruHIMATEIhCTBOY, BKItouaeT ceds 2 KT (mMakcuManbHO 1O

15 6annoB kaxas), KOTOpbIE MPOBOIATCS B CIEAYIOIIEM MOPSIKE:

1 KOHTpOJIbHAS TOYKA IPOBOAUTCS MOCIIE U3YUCHUS TEM:
Tema 1. Beeacuue B TII,

Tema 2. busnec uaes, OM3Hec-MOAe/b, MOHETH3ALMA O13HEeca
Tema 3. MapkeTuHr. AHanu3 pblHKA.

Tema 4. MacmtabupoBaHye 1 BbIXOJT HA PHIHOK

2 KOHTPOJIbHASI TOYKA IPOBOAUTCS MOCIIE U3YYEHUS TEM:

Tema 5. UHCTpYMEHTHI (PMHAHCUPOBAHUS

Tema 6. OrieHKa HHBECTUIIMOHHOM MTPUBJIEKATEIBHOCTH IIPOEKTA

Tema 7. HematepuanbHble aKTUBBI U OXpaHa MHTEIEKTYaJIbHOW COOCTBEHHOCTH
Tema 8. Pucku mpoekra

KoHnTponpsHbie Touku npoxonsaT B TectoBoM (opmate. Kaxxnas KT Bxmouaer B cebst mo 30 TectoB

PAa3IMIHOTO B A (e,[[HHH‘IHBIﬁ, MHO>KECTBEHHBII BBI60p; nopsAa0K, COOTBETCTBUC, BBO/I qncna).

Tectrr mst KT:

Tema: OnMH WM HECKOJIBKO OTBETOB (3HAHUS)

3aganune Nel

NuHOBaMM — 3TO KOHEYHBIN pe3ylnbTaT MHHOBALMOHHOW AEATEIBHOCTH, MOJYYUBIIUN BOIUJIOUIECHUE

B (OTMEThTE HENPaBWIbHBIA BAPUAHT)

Ortger:

1. HoBbIX npogykTax

2. HOBOM TE€XHOJIOTMYECKOM IMPOLIECCE

3. HoBoM crioco0e opraHu3anuu Npou3BOICTBa

4. HoBoM niu3aifHe ynakoBKU IPOJIYyKTa

3ananue Ne2

Kakoii u3 mnepeuncieHHbIX (AKTOPOB SIBISETCS KIIOUEBBIM JUISl YCHEIIHOTO TEXHOJIOTHYECKOIo

OpeAIpUHUMATCIILCTBA

Ortser:

1. Beicokuii ypoBeHb 0e3paboTHIIbI
2. THHOBaIMOHHBIE TEXHOJIOTHH

3. Huskue HamoroBble CTaBKU



4. CunibHasi KOHKYPEHIIUSI HA PHIHKE

3ananue Ne3

busznec-monens — 310

Otset:

1. busnec-unes, opopmieHHas B Buje OU3Hec-IIaHa

2. KonmenryanbHass Mojenb OW3Heca, KOTOpash WUIIOCTPUPYET JIOTUKY CO3J1aHusl J00aBJICHHOU
CTOUMOCTH (TIPHOBLITH )

3. CoOTHOIIIEHHE CIPOCA U MPEIIOKEHHUS HA IIEHHOCTHOE MPEJI0KEHUE HAa PhIHKE

4. Cucrema Ou3HecC-pelICHHM, OCHOBaHHAs Ha IEHHOCTHOM TMPEUIOKEHHUH W HaIpaBlIeHHas Ha
KOMMEpLHATU3AIUIO UIEU

Samanue Ned

Kakoe u3 cneayromux onpeneneHuii HauTydIiuM 00pa3oM OMUCHIBACT MOHSATHE «CTapTaID)

Otser:

1. HoBoe npeanpusitTie ¢ ”HHOBaLIMOHHOM OM3HEc-ueei

2. Crapoe, ycTapeBliiee NpeArnpusTue

3. locynapctBeHHasi Koproparus

4. ®unuan KpyrnHOl KOMIIAHUHU

3ananue Ne5

Uro siBisieTcsl OCHOBOM BOBHUKHOBEHUS OM3HEC-Hien?

Otsert:

1. Bo3amoxHoCTH

2. llerHocTu

3. [omyyeHnue npuOHLIH

3ananue Neb

Kakue stambl He 00s3aTelabHO AOHKHA MPOWTH MpUAyMaHHas BaMH HJes, 4TOOBl IPEBPATUTHCS B
TOTOBBIM MHHOBAaLlMOHHBIN IPOYKT?

Otser:

1. DTan nporoTumna (MoAeIu IPOIyKTa)

2. DTan naTeHTOBaHUS

3. DTan npou3BOJCTBA

4. Dtan nepBbIX IPOoaax

3ananue Ne7

Cranuu Ou3HEC-TUTAHUPOBAHMSI BKIIFOYAIOT B CEOs

Otser:

1. Onpenenenne nenei Ou3Heca, MeJied OTACIOB M KaXJIOTO COTPYIHHMKA, OIEHKA PE3yThTaTUBHOCTH
JeSTeIbHOCTH KOMITAHUH, OTIpeJIeNIeHre TToKa3aTenei 3 (heKTUBHOCTH

2. CtpaTernyeckoe IjiaHupPOBaHHE, CPEAHECPOUHOE IIITAHUPOBAHNE, KPATKOCPOYHOE IIIAaHUPOBAHUE

3. Ompenenenue 1eled, MUCCUM, OMNPEACIICHUE OCHOBHBIX BUJOB JACSATEIBHOCTH W KOMIIETECHIIHM,
COCTaBJICHHE IIJJAHOB, OIICHKA W3JEPKEK Ha MPOU3BOJCTBO U peaH3alUI0 MPOIYKIHH/YCIYTH, OIICHKA
PHUCKOB

3amanue Ne§

Cpenu 0OmUX XapaKTePUCTUK OW3HEC-aHTEeJIOB M BEHYYPHBIX (OHIOB KAaK HCTOYHUKOB
(MHAHCUPOBAHMS NHHOBALIMOHHOM JIEATEIHHOCTH MOKHO BBIJICIUTDH CISAYIOIINN PU3HAK

Otser:

1. ®uHaHCUPYIOT TOJIBKO KOMIIAHUM Ha CTaauH start-up

2. SIBNSFOTCS IEMEHTOM MPHUBJICYCHHBIX (PUHAHCOBBIX PECYPCOB KOMITAHUU

3. JleHexHbIe cpecTBa MPEAOCTABISAIOTCS Ha 0€3BO3ME3/THOM OCHOBE

3aganue Ne9

DddexTuBHAsT OU3HEC-MOIETH OTMPESIAETCS CICAYIOIMUMHE ITapaMeTpaMu

Otser:

1. TTocTOSIHHBI MOMCK HOBBIX BO3MOKHOCTEW, COYETAHHE BO3MOXKHOCTEW pPbIHKA U BO3MOKHOCTEU
KOMITAaHUH

2. D dexTuBHOE B3aUMOJEICTBHE C PHIHKOM, MTOCTaBUIMKAMU U KOHKYPEHTAMH

3. DddexTuBHOE ympaBieHHE, OpPraHU3alMs OMEPAIHOHHON AEATeIbHOCTH, OTIMYHAS Ues, KOTOPYIO
MOYKHO KOMY-HUOYIb TIPOJIATh

3aganne NelO



K o0s3aTrenpHbIM cBoiicTBaM nHHOBauu HE otHOCHTCS

OrtBer:

1. HayyHo-TexHHUYecKass HOBU3HA

2. IlpousBoACTBEHHASI TPUMEHUMOCTD

3. KomMmMmepueckuii moTeHIIHAI

4. YCcOoBepIlIEeHCTBOBAaHHBIN JU3aiiH

3amanune Nell

Kakoii a/meMeHT sBISETCS BaXKHBIM JUIsi (DOPMHPOBAHUS YCHEIIHOW KOMaHABI B TEXHOJIOTHYECKOM
PEANPUHUMATEIIBCTBE

Orser:

1. PaznooOpa3ue B HaBbIKaX U OTIBITE

2. OTCyTCTBUE B3aMMOJICUCTBUS MEXIY WICHAMH KOMaH/IbI

3. OIHOPOAHOCTH B HABBIKAX U OTIBITE

4. 36pITOYHOE KOJTMIECTBO COTPYAHUKOB

3amanue Nel2

Kakue u3 mepedncieHHbIX IIar0B OTHOCSTCS K MPOIIECCY CO3TaHUS OM3HEC-MO/IEIH

OTBeT:

1. Pa3zpaboTka MHHOBAIIMOHHOW HIeH

2. Beibop npaBuibHOTO Oduca

3. OnpeneneHye LEHHOCTHOTO IPEUI0KEHUS

4. 3aKiIr0YeHE TAapTHEPCKUX COTJIAIICHUI

3amanue Nel3

UYrto npeacTasiaseT co00i «MUHUMAIBLHO KU3HECITOCOOHBIN IPOIYKT» B KOHTEKCTE CTApTAIOB

OrBert:

1. IIpoaykT ¢ MUHUMATBHBIM YUCIIOM (YHKITHA

2. [IpoaykT ¢ MEUHMMAaIBEHBIM HA00POM (DYHKIIMIA, JOCTATOYHBIM IS TECTUPOBAHUS TUIIOTE3bI

3. I[IpoaykT, HE MPUHOCAIINN TPUOBLITH

4. IIpoaykt, 3aTpaThl Ha Pa3paboOTKy KOTOPOTO MPEBHIIIAIOT €T0 PRIHOYHYIO CTOMMOCTD

3amanue Nel4

Kakoli u3 cneayromux 31eMEeHTOB SBISETCS YaCThIO0 CTPATETHH MacIITaOHpOBaHus OM3Heca

Ortsert:

1. ¥3kas neneBas ayquTopus

2. PacuinpeHue pblHKa WM aCCOPTUMEHTA TOBAPOB

3. OrpaHu4eHHbII 00BEM MPOaAK

4. OTcyrcTBHE MAapKETUHTOBBIX YCUIUN

3aganune Nel5

Kaxkoe u3 cnemyronumx yrBepKAeHHUH OTHOCHTCS K KOHIICTIIIUN «CKBO3HOW MHHOBAITUN:

Orsert:

1. OrpaHr4eHHOE MCIIOJIb30BAaHNE MHHOBAIIMI B MpejiesiaX OTAEIbHbBIX OTAEIIOB

2. OTKa3 OT UCIOIb30BaHUS HOBBIX TEXHOJOTHI

3. MHTerpaus MHHOBAIMI BO BCE aCIEKThI OM3HEC-TTPOIIECCOB

4. CekpeTHOCTh BCEX MHHOBALIMOHHBIX UJIEH

3anmanue Nel6

Kakne u3 mepedncieHHBIX (DAKTOPOB MOTYT OKa3aTh BIUSHUE HA YCIEHIHOCTh TEXHOJIOTHYECKOTO
MpeANPUHUMATEIIHCTBA:

OrtBert:

1. Tounoe cnegoBaHKE YCTAPEBIIMM OHM3HEC-MOICIISM

2. OTcyrcTBHE KOHKYPEHLIMH

3. lHHOBanMoOHHAs KyJIbTypa B KOMIIAHUU

4. N36bITOuHAs OIOpOKpaTHs

Samanue Nel7

K 3anoBensm hopmMupoBaHUs KOMaHTHOTO TyXa OTHOCUTCS:

OTBeT:

1. BezoroBopouHoe MOJUMHEHUE

2. CoBmMecTtHas paboTa

3. OTKa3 oT yBOJIbHEHHUsI paOOTHUKOB



3amanue NelQ

Kitaccuuecknii KOMIUIEKC MApKETUHTa BKIFOYAET COCTABJISIOIIME:

Otser:

1. [Ipoxykr

2. Kananer muctpuOymum

3. PeiHok

4. Ilena

5. IlpoaBuxenue

3amanue Nel9

Kakass u3 cienyromux crpaTeruidi MOXET MOMOYb MPEANPHUSTHIO YIPABIAThH PUCKAMU B YCIOBHSIX
OBICTPO MEHSIOIIECICS TEXHOJIOTUYECKOM Cpebl:

Otsert:

1. Ctparterus «Bce Ha OJIHY KapTy»

2. UrHopupoBaHN€ BHEIIHUX U3MEHEHUI

3. MuBepcudukarus OuzHeca

4. OTcyTCTBHE CTPATETHH YIIPABICHUSI PUCKaMU

3amanune Ne20

Kakoii W3 cleayromux >SJIEMEHTOB SIBISETCS OCHOBHBIM CTPOUTEIBHBIM OJIOKOM TEXHOJIOTHYECKOTO
OpeIpUHUMATEIhCTBA!

Otsert:

1. ManoBanuu

2. Pa3paboTka mporpaMMHOTO 0OecTIeueHust

3. ®UHAHCOBBIN aAyAUT

4. MapKeTHUHTOBbIE UCCIIEI0BaAHUS

Samague No21

Uro mpencraBisieT coOOW  KOHIEMIMS  «MHHAMAJIbHO  JKM3HECIIOCOOHOTO  TPOIYKTa» B
TE€XHOJIOTUYECKOM MPEIPUHUMATEIHCTBE!

Otser:

1. MakcumanbHO BbICOKAs II€Ha MTPOAYKTa

2. MunuManbpHbI HAOOp QyHKIMIA TS 3aITycKa MPOAYKTa Ha PHIHOK

3. MakcumanbHasi IpoAOJIKUTETbHOCTD )KU3HH MPOIYKTa

4. MuHMMaIbHBIE 3aTPAaThl HA TPOU3BOJICTBO

Samanue No22

Kakoe noHsiTue onuceiBaeT NpoECcc CO3JaHUs U PA3BUTHSI HOBBIX TEXHOJIOTUUECKUX KOMITAHHM:

Otser:

1. buznec-nnan

2. MapKeTHHTOBasi CTPATETUs

3. KopniopaTuHas cTpaTerus

4. Crapran

Baganne Ne23

Uto Takoe nporiecc Ou3Hec-IaHupOBaHUs?

Otser:

1. BeiOop HanpaBieHus pa3BUTHS MPEITPUATHS

2. OnucaHue BCEX BApUAHTOB Pa3BUTHUS MIPEANIPUATHS

3. [TocnegoBaTesbHOE U3JI0KEHUE CUCTEMBI peATM3aLMK [IPOECKTa

4. Bce nepednciaeHHOE BEPHO

3anmanue No24

Kakoii wu3 cuenyrommx (QakTopoB SBISETCA KIIOYEBBIM JJIs  YCHEIIHOTO TEXHOJIOTHYECKOTO
MpeaNnpUHUMATEIbCTBA!

Otser:

1. UanoBanmu

2. Beicokue 3aTtpaThl Ha MPOU3BOACTBO

3. CrangapTHbIe penieHus 0e3 N3MEHECHHM

4. OtcyrcTBHE KOHKYPEHIIMH

3amague Ne25

Kakoii acriekT BKITIOYaeT B ceOsl cTpaTerusi «CKBO3HOTO MHHOBAIIMOHHOTO YIPABICHUS



Otser:

1. OcBoeHuE TOIBKO OJJHOM HOBOM TEXHOIOTHH

2. Mcnonp3oBaHKE MHHOBAIMH TOJIBKO BHYTPH KOMIaHUU

3. WHTerpanus MHHOBAIMI BO BCE acleKThl OHM3HECA, OT MCCIEA0BAHUM U Pa3pabOTOK 10 MapKETHUHIa
U TIPOJIaXK

4. OtaeneHrne HHOBAIIMOHHBIX IPOLIECCOB OT OCHOBHOM AESITENILHOCTH

Tema: [TocnenoBarenbHOCTD (YMEHUS)

3amanue Nel

PaccraBpTe OCHOBHBIE OJTalbl IMKIA BEHYYPHOTO MHBECTUPOBAHUS B TMOPSAKE OYEPEAHOCTH
BO3HUKHOBEHUS

Otsert:

1. OcymiecTBiieHUE UHBECTUIIUM

2. [Ton6op koMIaHuu

3. YopaBneHue BbIXOJI0M

4. ®opmupoBanue Gponaa

5. IToCTUHBECTULIMOHHOE YIIPABJICHUE

[Topsnoxk:

Samanue No2

PaccraBbTe B paBUILHOM MOPSIAKE CTAAUH TPATUIIMOHHOTO )KM3HEHHOTO [IUKJIA MPOIYKTa

Otser:

1. N3yuenue priHKa

2. PazpaboTtka nporykra

3. ObcnyxuBaHME | MOAIEPHKKA

4. BbIBOJI Ha PBIHOK

5. IIpomaxu

[Topsinoxk:

3ananue Ne3

PaccTaBpTe OCHOBHBIE HMCTOYHUKH (PUHAHCUPOBAHUS WHHOBAIMOHHOW JESATENILHOCTH B TOPSIKE
BO3pacTaHus JTOCTYITHOTO 00beMa PUHAHCHPOBAHUS

Orser:

1. Benuypubie (HoH/BI

2. Pecypchbl 6u3Hec-uHKyOaTOPOB

3. ®OHIOBBIE PHIHKU

4. JInunsie cOepexeHUs

[Topsnoxk:

3amague Ned

CornacHo JOTUKU TUMOUIAMHTA (KOMaHI000pa30BaHUs) OTIPEICIIUTE TOCIEA0BATEILHOCT 3TAMIOB

Orser:

1. ®opMupoBaHUE KOMAHIHOTO AyXa M CYOKYITbTYPhl KOMAaH/IbI

2. @OpMUPOBAHUE CTPATETUH KOMAHBI

3. Co3nanue s1pa KOMaH/Ibl

4. TTonGop y4aCTHUKOB U pacmlpeeseHue posien

[Mopsnoxk:

3amanue Ne5

Pacrionoxkute B NpaBUIIBHOM MOCIEI0BATEILHOCTH OCHOBHBIE 3TANbl OCYHIECTBICHUS KOMMEPUYECKHX
CHEJIOK

Otser:

1. 3axnroueHne J0roBopa

2. ITouck 1 mo60p KOHTpareHTa

3. Peanuzanus yclioBui 10roBOpa

4. IToaroToBKa K 3aKIOYEHUIO 1I0TOBOPA

5. M3ydeHne KOHBIOHKTYPBI PbIHKA 110 MHTEPECYIOIIEMY TOBapy

[Hopsnoxk:

3amanue Neb

Pacnionokute B mpaBWIIBHOM MOCIEIOBATENIBHOCTU THUIBI MPOU3BOJICTBEHHBIX MPOILIECCOB B MOPSIIKE




UX BO3pacTaHUs
Otsert:
1. EnuangHbIi
2. Maccospiit
3. MenkocepuiHbIi
4. KpynHocepuitHbIf
5. CpennecepuitHbIi
[Topsnoxk:
3amague No7
BriOepuTe nmpaBUIBHYIO MOCTIEI0BATEILHOCTD CTAUI CYIIIECTBOBAHUS KOMaHIbI TPOCKTA
OtBer:
1. O6pa3oBanue
2. aTencuBHOE (hopMUPOBAHUE
3. Hopmanu3zaius nesarenbHOCTH
4. VcrionHeHue TUIaHOB TI0 pealli3aliy MPOEKTOB, TpaHchopMaIus
[Topsnoxk:
3amanue Ne§
Pacrionosute B mpaBUIIbHOM MOCIEA0BATEIHLHOCTH YPOBHU TOTOBHOCTH TEXHOJIOTHHI
OtBer:
1.®dynaamMeHTanbHbBIC UCCIEA0OBAHS BBISIBUIN MOTCHIIMAT TPUMCHEHHUS
2. [ToxyueHo 3KciepuMEHTAIbHOE OATBEPKICHUE BO3MOYKHOCTH TPUMEHEHUS Ha MOIEIU
3. OnpeneneHbl BO3MOXKHbBIE IPUMEHEHUS
4. IIpoTOTHUII UCTIBITaH B TAOOPATOPHBIX YCIOBUSIX
5. Cuctema ucnbITaHa u cepTuuIpoBaHa
[Topsinoxk:
3aganue No9
Bribepute mnpaBUIIbHYIO TIOCHEAOBATENBHOCTh CTAJMil Tmpoliecca MpeBpalleHUus Ou3Hec-uaeu B
OM3HEC-MO/IENb
Orser:
1. ITorpe6HOCTH, BO3MOKHOCTH
2. O1ieHka BO3MOXKHOCTEH
3. bazoBas unes
4. OueHka KOMMEpPYECKOM COCTaBIISIIOIIECH UIeH
5. PazpaboTka neicTBuil O peanu3anuu uaeu
[Topsinoxk:
3aganne NelO
Pacnosioxute B mpaBMIIBHON MOCIEA0BATETLHOCTH BUJIbI MAPKETUHTOBBIX HCCIIEI0BaHUN
Orser:
1. ®opmynupoBaHue TPoOIEMBI
2. Coop unpopmanuu
3. [InanupoBaHue UCCIeAOBAHUS
4. Ananuz uHpopmanuu
5. IlonBeneHue UTOrOB
[Mopsnoxk:
Samanue Nell
PacrnosioxxuTe B «KJI1acCHYeCKOM» MOPSIIKE CTAINH MOTPEOUTENHCKOTO Mpoiiecca (MPoIecc MOKYITKH)
Orser:
1. I[Torpebnenue
2. Oco3HaHue MOTPEOHOCTH
3. OueHka aabTepHAaTUB
4. IToxynka
5. Iouck undopmanuu
[Topsnox:
3aganue Nel2
Pacnionosxute popMbl MOTPEOHOCTH B TIOPSJIKE €€ PA3BUTHUS
Otser:




1. 3anpoc
2. Hyxna
3. XKenanue
[Topsnoxk:

Tema: CootBercTBue (YMEHNS)

3amanue Nel

CormnocTtaBbTe MEPEYUCICHHBIC BUJIBI MAPKETUHTOBBIX UCCIIEAOBaHUMN

JlucTpaKkTophI:

1. Hall-Tect

2. Home-tect

3. Mystery shopping

JIuCTpakTOpbl COOTBETCTBUSL:

1. Meron uccnenoBaHus, B X0/ie¢ KOTOPOIO Ipylna NOTpeOUTENell TECTUPYET ONpEAEIECHHBIH TOBap B
JOMAIIIHUX YCTIOBUSX

2. Meton wuccienoBaHWM, MPEINOJATAIONINA OICHKY YPOBHS OOCIHYKHBAHHS C IOMOIIBIO
CHEIMAJIMCTOB, BHICTYNAIOUINX B POJIU MOJICTABHBIX MOKYMaTenei

3. Meton wuccienoBaHusi, B XOJ€ KOTOPOIO JOBOJBHO OOJbIIasl Ipynmna JoJed B CHEIUAJIbHOM
MOMEILIEHUU TECTUPYET OIpeIeJICHHBIN TOBAP U/UIIH €r0 JIIEMEHTHI

CooTtBeTcTBHE:

Samanue No2

Ornpenenure COOTHOIIEHUE B TEPMUHOJIOTUN HA TEMY €MKOCTH PbIHKA

JlucTpakTophl:

1. PAM

2. TAM

3. SAM

4. SOM

JIucTpakTophl COOTBETCTBHUS:

1. JocTymHbIit 00beM phIHKA

2. O6beM NOTEHIMATBLHOTO PhIHKA

3. OOuuii 00bEM IEeJIEBOTO PhIHKA

4. PeanbHBIN JOCTHKUMBIH 00BEM pPHIHKA

CoortBercTBueE:

3aganne Ne3

Haiinure cooTBeTCTBHE B (PYHKITUSAX MHHOBAIIMMA

JIucTpakTopsl:

1. IIpeo6pa3yromas GyHKIUS

2. Ctumynupyromiast GyHKIUS

3. Bocipon3BoicTBeHHAs (DYHKITHS

4. ConmanpHas QyHKIHS

JIucTpakTopbl COOTBETCTBUSL:

1. VuHOBauMsi CIY)KUT HCTOYHUKOM SKOHOMHUYECKOTO pOCTa U M3MEHSET CTPYKTYpy BajOBOTO
BHYTPEHHETO MPOJIyKTa CTPAHBI B M10JIb3Y €ro 00JIbIllIel HAYKOEMKOCTH

2. VHHOBamuu CHOCOOCTBYIOT HACHIIMICHUIO PHIHKA KAUYECTBEHHBIMH TOBapaMH M YCIyraMu, 4YTO
HEMaJIOBAXXHO, KOO OOJBIIMHCTBO TMOTPEOHOCTEH COBPEMEHHOTO 4YeJlOBEKa JISKHUT TI0Ka eme B
MaTepUaIbHOU IIJIOCKOCTH

3. VHHOBauusi AaeT TONYOK K PAa3BUTHIO YEJIOBEYECKOTO KalHWTajlla M HayKd B CTpaHe 4Yepes
MaTepUaJbHYIO0 3aMHTEPECOBAHHOCTh BCEX YJACTHUKOB MHHOBAIMOHHOTO IpoIiecca

4. VluHoBanus MO3BOJISIET COCAUHUTH TEOPHUIO C MPAKTHKOW B OMPENEICHHOW MpPEeIMETHOW 001acTH;
OBEIIECTBUTH HAYYHbIE 3HAHUS; IPUMEHUTH UX C TIOJIB30M JJIs 001IecTBa

CoortBercTBueE:

3aganue No4

Haiinure cooTBETCTBHE B CTAIMAX PA3BUTHSI KOMAHBI U 33124 JUACpa

JucTpakTopsl:

1. ®opmupoBaHue

2. Pasman




3. Hopmanuzanus

4. DpheKTUBHOCTH

JIMCTpaKkTOpbl COOTBETCTBUS:

1. CrumynupoBaHME YydacTHUs KaXJOTO UYjeHa KOMaHAbl B pEIIEHUH MpoOJeM, CIVIaXXKUBaHUE
MPOTHUBOPEUMIA

2. CHabxeHue pecypcamy, MOJAJEpPKaHWE KOMAHJHOTO JyXa, CTUMYJIMPOBAaHHWE KOMaHAHOU
JeSITEIbHOCTH

3. HanaxxuBaHue BHYTPUTPYIIIOBOTO B3aUMOJICHCTBHUS, TOCTAHOBKA LIeNeH

4. [ToMoYb KOJIIEraM YACHUTBH POJIH, HOPMBI U IEHHOCTH KOMaH bl

CooTBeTcTBHE:

3ananue Ne5

YcTaHOBUTE COOTBETCTBUE ONPECNICHUI CTaIuil >KU3HEHHOTO ITUKJIa TOBapa

JlucTpakTopsl:

1. Cragusi >KM3HEHHOTO IIUKJIA TOBapa, MPH KOTOPOW MPOUCXOIUT MpU3HAHHE TOBapa MOKyMaTelsMu
1 ObICTpOE yBENIMYEHUE 00bEMa IPOaAXK

2. Ctanus ®U3HEHHOTO LIUKIIA TOBapa, Ipy KOTOPOM MPOUCXOAUT BBIXO HOBOTO TOBapa Ha PHIHOK

3. Craaust >KM3HEHHOTO IIUKJIA TOBapa, IpU KOTOPOH MPOUCXOJUT PE3KOE CHIKEHHE 00beMa MpoJIax,
LEHBI TOBapa U MacChl MPUObLIN

4. Cragus KU3HEHHOTO IIMKJIA TOBapa, MPU KOTOPOM NMPOUCXOIUT IOCTEINEHHOE HACBHIIIEHHUE CIIpoca
Ha TOBap U crabuiu3anus o0bemMa ero npoaax

JIucTpakTOphl COOTBETCTBHUS:

1. Buenpenue

2. Pocr cnipoca

3. 3penocThb

4. Cnapn cpoca

CoortBercTBHE:

3amanue Neb

VYcTaHOBHUTE COOTBETCTBHE PEKOMEHJIOBAHHOM JeTaiu3alud pacyeToB MO IMEepUoJaM IUIaHUPOBAHUS
Ou3Hec-1IaHa

JlucTpakTopsl:

1. IlepBbIii TO pacuyeToB

2. Bropoii rog pacyeTos

3. Tpetuii u mocneayroIKe rojibl pacCueToB

JlucTpakTophl COOTBETCTBHUS:

1. ITokazarenu B TOJI0BOM pa30OMBKe

2. [loka3zaTenu B KBapTaJbHOM pa30uBKe

3. [okazatenu B mOMeCSYHON pa30OUBKe

CooTBeTcTBHE:!

3aganue Ne7

YcTaHOBHUTE COOTBETCTBHE

JlucTpakTopsl:

1. MakcumanbHBIM CPOK JEHCTBUS MAaTeHTa Ha M300pETEHHE, CUMTAsl C JIaThl MOCTYIUICHUS 3asBKUA B
[TaTreHTHOE BETOMCTBO COCTABIISIET

2. MaxkcuManbHBI CpPOK JEHCTBUS TATEHTA HA TMPOMBINIIEHHBIM oO0Opasen, cuyuTas C JaThl
MoCTyIuieHus 3asBku B [laTeHTHOE BeTOMCTBO (0€3 ydeTa BOSMOKHOCTH MPOITICHHS )

3 MakcuMaJIbHBII CpPOK JEHCTBUSl PETUCTPALlMM HAMMEHOBAHMS MECTa IPOUCXOXKIEHUS TOBAPOB,
CUMTas C 1aThl MOCTYIUICHUS 3asiBKU B [laTeHTHOE BEIOMCTBO U BO3MOXHOTO MPOAJICHUS

JlucTpakToOphl COOTBETCTBUS:

1. 10 ner

2. 15 ner

3. 20 ner

CooTBercTBHE:




3amanue Ne§

VYcraHOBHUTE COOTBETCTBHE B BUIaX MHHOBAIIMI 110 X HAYYHO-TEXHUYECKON 3HAUMMOCTH

JIMCcTpaKkToOphI:

1. BasucHrble

2. VYiydiaromue

3. IlceBmoMHHOBALIMU

JMcTpakTOphl COOTBETCTBHUS:

1. VHHOBamMH, MPEACTaBISIONINE COOOW pPE3yNbTaThl CPEAHUX W MEIKAX HaydHBIX pa3padoToK,
KOTOpBIE JIE)KAaT B OCHOBE 3HAYUTEJbHBIX H3MEHEHUH YK€ CYIIECTBYIOUIUX TMPOJIYKTOB, TEXHOJIOTHUH,
METOJIOB OpPraHU3alMH X03IiCTBEHHOMN JAEATEIbHOCTH

2. lHHOBaIIMHU, TIPEICTABIISIONINE COO0M pe3yIbTaThl KPYMHBIX HAYYHO-TEXHUYECKUX pa3paboTOK

3. He3nauurtenbHble H3MEHEHHUS XapaKTEPUCTUK TOBapa, HE 3aTPardBaloOllie€ KOHCTPYKTHUBHBIX
0COOCHHOCTEH M HE T00ABISAIOIINE MPUHITUITAAIEHO HOBBIX MIOTPEOUTEIHCKUX CBOMCTB

CoOTBeTCTBUE:

3amanue Ne9

VYCTaHOBUTE COOTBETCTBUE

JlucTpakTopsl:

1. Ilone3Hnas Moiein PTO

2. N3obperenue 310

3. [IpomebInieHHBIH 00paser 3To

JIucTpakTOphl COOTBETCTBHUS:

1. OOBEKT MNPOMBIIUIEHHOW COOCTBEHHOCTH, KOTOPBIH JIOJDKEH COOTBETCTBOBATH YCIOBHUSM
MAaTEHTOCIIOCOOHOCTH: «HOBH3HA, H300PETATENLCKUN YPOBEHDb U MPOMBINIJICHHAS] IPUMEHUMOCTb)

2. OOBEKT TPOMBINIJICHHONW COOCTBEHHOCTH, KOTOPBIA JOJDKEH COOTBETCTBOBAThH CIEAYIOITUM
YCJIOBUSIM MAaTEHTOCTIOCOOHOCTU: «HOBU3HA, OPUTHHAIBHOCTD M MIPOMBIIIICHHAS] TIPUMEHHUMOCTbY

3. OOBEKT NPOMBINUICHHONW COOCTBEHHOCTH, KOTOPBIH JOJDKEH COOTBETCTBOBATH CIICAYIOIINM
YCJIOBUSIM MAaTEHTOCTIOCOOHOCTHU: «HOBU3HA U MPOMBIIIICHHAS] IPUMEHUMOCThY

CooTBeTCcTBHE:

3amague Nel0

VYcTraHOBHUTE COOTBETCTBHE XapAKTEPUCTUK MEPBOM CTAANH KU3HEHHOTO IIUKJIA MHHOBAIIMI
JlucTpakTophI:

1. IlepBas cTaaus >KM3HEHHOTO LIUKJIA MHHOBAIUU

2. IlepBas cTaaus >KM3HEHHOTO LUKIIA TPOAYKTOBOW MHHOBAIIUH

3. IlepBast cTaaust >kM3HEHHOTO LIUKJIA TEXHOJIOTUYECKON MHHOBAIIUU
JlucTpakTOphl COOTBETCTBUS:

1. Co3manune HOBIIIECTBA

2. HUOKP no co3ganuio TEXHOJIOTUU

3. HUOKP no co3nganuto npoaykra

CooTBeTcTBHE:!

3amanue Nell

YCTaHOBUTE COOTBETCTBUE XapAKTEPUCTUK BTOPOH CTAIUU KU3HEHHOTO LIMKJIA UHHOBALUK
JlucTpakTophl:

1. Bropas cranus *KU3HEHHOTO IIMK/Ia UHHOBALIUU

2. Bropas craaust ’)KU3HEHHOTO IIUKJIa MPOTYKTOBOM MHHOBAIIUU

3. Bropas cragus ®KU3HEHHOTO IUKJIA TEXHOJOTMYECKOW MHHOBALIMHI

JlucTpakTOpsl COOTBETCTBUSA:

1. KomMeprmanusanusi HOBIIECTBa (BBIBEICHHUE HA PHIHOK)

2. [TpoMBIIIIEHHOE OCBOCHUE TEXHOJIOTUU

3. TexHosmornueckasi IOArOTOBKA U OpTaHU3alUsl CEPUITHOTO POU3BOJCTBA MPOIYKTa
CoortBercTBHE:

Samanue Nel2
YcTraHOBHUTE COOTBETCTBHE XapaKTEPUCTUK PUCKOB B MHHOBALIMOHHOM JIEATEIbHOCTH



JIucTpaKkTophI:

1. [loka3zarens Mepbl pUCKa HHHOBALIMOHHOM JIEATEIbHOCTU XapaKTEePU3yeT

2. Iloka3aTenp CTENEHN PUCKA XapaKTEPU3yeT

3. Iloka3arenp LIEHBI pUCKa XapaKTepU3yeT

JIUCTpaKTOPBI COOTBETCTBUS:

1. Maremaruueckoe OKHMJAaHUE TIOTEPh B pE3YyJIbTaTE€ BO3HUKHOBEHHS PpHUCKOBOM CHUTYallUH,
NECCUMHMCTHYECKAs OLICHKA BO3MOKHOI'O PE3yJIbTaTa pealn3allii HHHOBALUU

2. BeposATHOCTb HACTYIJIEHUS] PUCKOBOM CUTyalluu

3. HaunOouee oxuiaeMblii pe3ylibTaT HUHHOBALIUY, €€ M0JIE3HOCTh

CooTBeTcTBHE:

3ananue Nel3

YcTaHOBHUTE COOTBETCTBHUE XapAKTEPUCTUK TPETHEN CTaANM )KU3HEHHOTO LIMKJIa NHHOBAIUI
JlucTpakTopsl:

1. Tpetbs cTagus KU3HEHHOTO IIUKJIA UHHOBALIUU

2. TpeTbs cTagus )KM3HEHHOTO LIMKJIA IPOAYKTOBOW MHHOBaLUU

3. Tpetbst cTaausl KU3HEHHOTO LIMKJIA TEXHOJOTUYECKOW HMHHOBALIMHI
JIucTpakTOphl COOTBETCTBHUS:

1. [IpnoOpeTeHne HOBIIECTBA TOTPEOUTETIEM

2. PactipocTpaHeHue U TUPAKUPOBAHUE TEXHOJIOTHH

3. MacmtaGHbIi BBITYCK MPOTyKTa

CooTtBeTcTBHE:

3amanue Nel4

YcTaHoBUTE COOTBETCTBUE XapAKTEPUCTUK YETBEPTOM CTAAMM )KM3HEHHOTO IIMKJIa MHHOBALIMI
JlucTpakTopsl:

1. YerBepTas ctaaus >KU3HEHHOTO IMKJIa MHHOBAILIMHU

2. YerBepTas cTaaus KU3HEHHOTO LIMKIIA IPOIYKTOBOM MHHOBALIMU

3. YetBepras cTaus >KM3HEHHOTO [MKJIAa TEXHOJOTHYECKOW NMHHOBALIUH
JlucTpakTophl COOTBETCTBHUS:

1. OcBoeHue (BHEAPEHNE) HOBIIIECTBA

2. Pyrunusanus TeXHOJIOTHU

3. CamxeHue 00beMOB BBIITYCKa M MPEKpaIieHue MPOU3BOICTBA ITPOTYKTA
CoOTBETCTBUE:

3aganue Nel5

ConocTaBbTe OCHOBHBIE BH/IbI HHTEJUIEKTYaIbHOM COOCTBEHHOCTH U BUABI OXPAHHBIX
JTOKyMEHTOB, TOATBEPKIAIOIINX aBTOPCKOE MPABO

JlucTpakTophl:

1. ITatent

2. Ilpuka3

JlucTpakTophl COOTBETCTBHUS:

1. ®upMeHHble HAMMEHOBAaHUS, TOBAPHBIE 3HAKU, HU300pETEHUS

2. CekpeTsl IPOU3BOJICTBA (HOY-Xay)

CoortBercTBueE:

3anmanue Nel6

YCTaHOBUTE COOTBETCTBUE MEXK/TY «IOJPHIBHBIMIY) HHHOBALIMSAMH U «B30PBAHHBIMIY PIHKAMU
JlucTpakTophl:

1. IIpunTtep

2. Hudposas potorpadus

3. MoOuinbHbIH TenepoH

4. GPS-naBuratop

5. DNeKTpoHHas mouTa

JIMCTPaKTOPBI COOTBETCTBHSL:

1. Teitmxep



2. IleyaTHas MalIMHKa

3. OOpIyHas 1To4Ta

4. Ilnenounas ¢pororpadus
5. KapTsl ¥ 171aH MECTHOCTH
CooTBeTcTBHE:

3amanue Nel7

YCcTaHOBHUTE COOTBETCTBHE MEXKTy dJICMEHTAMH OU3HEC-TINIaHA U X OTTUCAHHEM

JlucTpaKkTophI:

1. Hemm

2. Muccus

3. Komnereniuu

4. ITnanel

5. U3nepxku

JIuCTpakTOpbl COOTBETCTBUS:

1. ConmanbHasi pojib ¥ 3HAYUMOCTh

2. KpaTkocpouHsle 11eJId; JOJITOCPOUHbIe (CTpaTeTrHYeCcKHe) LeIn

3. CTpyKTypa 3aTpaT; u3aJIepK1 Ha MPOU3BOJICTBO U PEAIU3AIUIO

4. KiroueBble BUBI A€ATEIbHOCTH; KOMIETEHIIMU 110 CO3/IaHUIO IEHHOCTHOTO MPEI0AKEHHS

5. MapkeTUHTOBBIN, MPUBJICUCHUS IEpCOHAa, MaTepUATbHO-TEXHUYECKOroobecneueHus (pecypcoB);
MPOU3BO/ICTBEHHBIH.

CootBeTcTBHE:!

3aganue Nel§

YcraHoBuTE COOTBETCTBHE (DOPM M COCTOSTHUHN MOTPEOHOCTH

JlucTpakTopsl:

1. Hyxna

2. Kenanue

3. 3anpoc

JlucTpakTophl COOTBETCTBHUS:

1. IMorpebHOCTH OCo3HaHA W odopmieHa. MoXeT ObITh JHOO aKTUBHU3MPOBaHA, JTUOO HET (pa3HbIE
CTETICHH aKTUBHOCTHU MOTPEOHOCTH)

2. IloTpebHOCTh OCO3HAHA, HO HE O(opmiieHa B KOHKPETHBIX YepTax OO0BEKTa, MPUTOTHOTO IS €€
YIOBIIETBOPCHHUS

3. IlotpebHocTh oOco3HaHa, odopMieHA W AaKTUBU3UpOBaHA. bapbeppl, MNPENATCTBYIOIINE
YIOBIIETBOPCHHIO MIOTPEOHOCTH, MPEOI0TICHBI

CoortBercTBueE:

3aganne Nel9

YcTaHOBHTE COOTBETCTBHE MPEUMYIIECTB M HEJOCTATKOB cTapTrana (Hadajla HOBOTO OHW3HEca) Kak
MOJIeNT KOMMEPIIUATU3aUN TEXHOJIOTHIA

JucTpakTophl:

1. IIpeumyiectBa

2. Henocratku

JlucTpakTophl COOTBETCTBHUS:

1. [MoTeHnuan A BBICOKMX JOXOJOB, JIETKOCTh MaclITaOUPOBaHUS, CUIIbHEE KOHTPOJb CO CTOPOHBI
pa3pabOTYNKOB-MEHEKMEHTA KOMITAHUN

2. Bbicokue nepBOHayalbHbIE 3aTpaThl, CTPEMJIEHUE HWHBECTOPA MOJYYUTh YacThb KOHTPOIUPYIOLIUX

byHKINH
CoOTBETCTBHE:

Samanue Ne20

YcTaHOBUTE COOTBETCTBHE IPEMMYIIECTB M HEJOCTATKOB cTaprama (Hayaja HOBOro OM3Heca) Kak
MO/JIEN KOMMEPIUAIN3alNA TEXHOJIOTUI

JucTpakTopsl:

1. IIpenmymecta

2. Henocratku



JMCTPaKTOPBI COOTBETCTBUSL:

1. Pabota B KOMaHJe, CaMOCTOSTEIbHAass OTBETCTBEHHOCTh 3a YCNEX, JJOJTOCPOYHBIA MPOEKT C
HOTEHIIMAJIOM CO3/IaHMsI HOBBIX IPOYKTOB

2. TpebOyerca O0oJibllIOE KOJMYECTBO BPEMEHM M SHEPrMM Ha CO3JlaHME U pa3BUTHE, Hauboiee
PHUCKOBaHHAsI MOJIENIb KOMMEPIHATH3aUU TEXHOIOTHIA

CooTBeTcTBHE:

3aganue Ne2 1

YcTaHOBUTE COOTBETCTBUE NPEUMYIIECTB M HEIOCTATKOB CTpaTerud (PUHAHCUPOBAHUS 3a CUET
(cembu, apy3eit)

JlucTpaKkTophl:

1. [IpenmymiecTBa

2. HenocraTtku

JIucTpakTOphl COOTBETCTBHUS:

1. HebGonpmioit 00beM JOCTYIMHBIX (PMHAHCOBBIX CPEICTB, MPAKTHUYECKH HEBO3MOXKHO HCIOJIB30BaTh
JTAHHBIN UCTOYHMK Ha CIICIYIOLIMX 3TanaxX pa3BUTUSI KOMITAHUHI

2. Haubonee BepOATHBIM UCTOYHHUK MEPBUYHOTO PUCKOBOTO KaIlMTala, KOMIAHHS, MPEOJ0JIEB MOJIOCY
nedunuTa (GUHAHCHPOBAHHUS, MOXKET AOCTUYh TOW CTaJWH, KOTJa MPOEKT HAYHET OTBEYATh KPUTEPHUSIM
oTOOpa, NpEebSBIIEMbIM BHEIIHUMU HWHBECTOpaMH, Haubojiee NOAXOAAINAs CTpaTerus Ais IepeBoja
KOMITaHUM Ha KOMMEPUYECKYI0 ICSATeIbHOCTh U CO3JAHMs YCIOBHN IS €€ MOCJEQYyIoNero (GuHAHCUPOBAHUS
BHEIIHUMH WHBECTOPAMHU

CootBeTcTBHE:!

3amague No22

VYcTaHOBUTE COOTBETCTBHUE TUIIOB TOTPEOUTEINEH IO CKOPOCTH PEAKLIMN HA THHOBAIIMOHHBIE TOBAPHI)

JlucTpakTophl:

1. HoBaTops!

2. Paguue nocienosaTenu

3. PanHee OOJIBIIMHCTBO

4. ITo3gHee OOIBIIMHCTBO

5. KoncepBaTopbl (MHEPTHBIE)

JIMCTPaKTOPbI COOTBETCTBHSL:

1. Tlorpebutenu, KOTOpbIE MOMO3PUTEIBHO OTHOCATCS K IE€peMEHaM, IPHUBEPKECHBI TPaJUIUIM,
MPUICPAKUBAIOTCA KOHCEPBATUBHBIX B3IVISI0B Ha KU3Hb, IPUHUMAIOT TOBAp, KOTAA OH CTall Tpaauluen

2. Tlotpeburenu, KOTOpPbIE PYKOBOACTBYIOTCSI 3JPaBbIM CMBICIOM, OCMOTPUTENBHBI, PAllMOHAJIBHBI;
IIPU OPUHATHH PELICHUNA OPUEHTUPYIOTCS HA MHEHHE JPYIUX, HE XOTAT OTCTaBaTh OT JKU3HU

3. IloTpeburenu, KOTOpbIE CKIOHHBI K CKENTHIM3MY, IOJTO Pa3IyMBIBAIOT M B3BEIIMBAIOT, MPEXKIE
4yeM IIPU3HATH TOBApP, OYEHb OCTOPOKHBI U OCMOTPUTEIILHBI

4. TloTpebuTeny, MPUHUMAIOIINE HOBBIE UJEH PaHO, HO OOJYMaHHO; T'MOKHE, XOPOIIO aaaNnTUPYIOTCS
K 00CTOSITENBCTBAM, BOCIIPUMYMBBI K HOBOM HH(pOpMauu

5. TloTpeburenu, CKIOHHBIE K aBAaHTIOPU3MY IO HAType, JIOOST pUCKOBATh, MPOOOBATh BCE HOBOE,
OPUTHMHAJIBHOE

CooTtBeTcTBHE:

3ananue Ne23

VYcraHoBUTE ~ COOTBETCTBHE  0A30BBIX  ONpPEAEICHUM,  XapaKTepU3YIOIUX  HMHHOBALIMOHHOE
IIpEeANPUHUMATEIBCTBO

JlucTpakTophl:

1. NHHOBaLIMOHHAs AEATENIBHOCTD

2. KomMeprmanuzanusi HHHOBalui

3. TexHOJIOTHYECKOE MPEATPUHUMATEIBCTBO

JIucTpakTOpsl COOTBETCTBHUSA:

1. lesTenbHOCTD 110 CO3AaHMIO, OCBOEHHIO, PACTIPOCTPAHEHUIO U HCII0Ib30BAHNIO MHHOBALIMN

2. Ilpouecc BbIBEIEHMSI HOBBIX TOBAPOB WJIM YCIYI HAa PBIHOK C LENbI0 NOJYYEHHs I0XOAa OT UX
MIPOJIAKU MJIM COOCTBEHHOTO MCIIOJIb30BAHUS



3. Ilpomecc co3maHus HOBOTO OW3HECa, B OCHOBY YCTOWYHMBOTO KOHKYPEHTHOTO TIPEHMYIIECTBA
KOTOPOTO TOJIO’KEHAa MHHOBAIMOHHASI BHICOKOTEXHOJIOTHYHAS UIEs
COOTBETCTBHE:

Tema: Bepno/nesepno (HaBbiku, Tpynossie neiictus/T/)

3amanue Nel

BepHo 5nm yrBepkaeHHE, YTO YaCTHBIM WHBECTOP, KOTOPBIM MPHOOpETaeT MO0 B WHHOBAIIMOHHOM
IPOEKTE C pacueTOM Ha MOJydeHHE MPUOBLIHN B OYIyIIeM Ha3bIBAIOT — BEHUYPHBINA (DOHIT

OTBeT:

3amanue No2

BepHo 51 yTBepKIeHHE, YTO IEHTPAIbHOE MPEUIOKCHUE KOMITAHUH, KOTOPOE BBIJEIAET €€ Ha (GoHe
KOHKYPEHTOB HA3bIBACTCS - YHUKAIHHOE TOPTOBOE MPEATIOKECHUE

OTBeT:

3amanue Ne3

BepHo nu yrBepxkACHHE, YTO MPOCTEHIIHMKA paOOTAIOIMUNA MPOTOTHI MPOIAYKTA, KOTOPBIM TECTHUPYIOT
CIpOC J0 MOJTHOMACINTAOHO! pa3pabOTKU HA3BIBACTCS - MUHUMAIIBHO KU3HECTIOCOOHBIH MTPOTyKT

OTBeT:

3amanue Nod

Bepro mu yrBepkaeHwe, 4YTo (GUPMBI, KOTOPBIC OKa3bIBAIOT YCIYIH B TIPOJBIKCHHUH, COBITE,
pacnpoCcTpaHEHUH TOBAPOB CPEIH KITUEHTYPBI Ha3bIBAIOTCS - TIOCTABIIUKA

OTBeT:

3amanne Ne5

BepHo mm yrBepkAeHHE, YTO TPEANPHUATHS, OOCCIEUYHMBAIONINEC KOMIIAHWIO W €€ KOHKYPEHTOB
MaTepHalbHBIMH pecypcaMu, HEOOXOIWMBIMH JUISi TIPOU3BOJCTBA TOBAPOB M YCIYr HA3BIBAIOTCA -
MOCPETHUKN

OrtBer:

3anmague Neb

BepHo nu yrBepkaeHHWE, UYTO BpEMEHHAasi OpraHMW3alUs, CO3JaHHAs I TIOWCKAa MPUOBUIBHON
MacmrTadupyeMoil OH3HEC-MOJIEIM B YCIOBHSX JKCTPEMaJbHOM HEOMPEIEICHHOCTH W OTPaHMYEHHBIX
PECYPCOB C MEIbI0 OBICTPOTO POCTA, HA3BIBACTCS - CTAPTAII

OTBeT:

3aganue Ne7

BepHno nm yrBepkaeHHME, UTO JOKYMEHT, JalOIIMA pa3BepHyToe OOOCHOBAaHHME TIPOCKTa |
BO3MO>KHOCTh BCECTOPOHHE OIEHUTH 3(PPEKTHBHOCTh MPUHATHIX PEHICHHUH, IIAHUPYEMBIX MEpPOTPUSTHH,
OTBETUTH Ha BOIIPOC, CTOUT JIM BKJIAJbIBATh ACHBIU B JAHHBIN IPOEKT HA3bIBACTCS — OM3HEC TUIaH

OrtBert:

Tema: Bopg uncna (HaBbiku, Tpynossie aevictus/T)

3aganue Nel

Komanna w3 1miectu 4yenoBeK TpyAWwsiach HaJ BBIIIOJHEHHWEM OJHOrO 3akasza. [Ipum 3ToM Kaxablil
3arpatun 50 yenoBeko-4acoB. 3aka3 mnpuHec kommanuu 1 200 000 py6rneit. Omnpenenure
MIPOU3BOAUTEIBHOCTD TPY/Zla KaXJA0r0 COTPYIHUKA B pacyeTe Ha YeJIOBEKO-4ac

Ortser:

3amanue Neo2

KoMnaHusi niaHupyeT peanu3oBaTh WHBECTULMOHHBIA IIPOEKT MO MPOU3BOJACTBY 2 BHUIOB TOBapa.
O6bem mpousBojacTBa ToBapa A — 1000 enunui, ToBapa b — B 1,5 pasza Oonbiue. Llena npoaykuun ToBapa A
— 250 py6./mit., ToBapa b — mHa 50 py0. Mmensme. Omnpenenure IJIaHOBYIO CYMMAapHYIO BBIPYYKY OT
peanusaiiu ToBapoB.

Ortser:



3amanue Ne3

[IpenmpuHUMAaTENns C METBI0 OIEHKH CIpoca MOKymaTelied Ha HOBBIM ToBap mpuodOpen omrom 500
eIUHUI] TPOAYKIMU TO 3akynmouyHou meHe 200 py0. 3artparbl Ha peanmm3anuio coctaBuwin 10000 pyo.
[TonoBuHY mpoAyKIMH yAaloch peann3oBath 1o 1nere 300 pyd. 3a eauamiry. OCTaBIIyIOCS 9acTh MPOTYKIIHA
IPUIILIIOCH MTPOJIATh co ckuakoi 20%. OnpenenuTe MIaHOBYIO MPUObLTL KOMIAHUH.

Ortser:

Ilpumepnvie oyenounvie mamepuanl
0J151 NPOBEOEHUS NPOMENCYMOYHOU ammecmayuu (3auem, IK3aAMeH)
nO UMO2am 0C60eHUA OUCUUNTIUHDBL (MOOYIA)

Bomnpocs! k 3auety

1. [ToHsATHE TEXHOJOTUYECKOTO MTPEAIPUHUMATEIBCTBA

2. AHanu3 pa3IMYHBIX TOYEK 3PEHUS Ha CYITHOCTh MPEANPUHUMATENbCTBA U IPEANPUHUMATENICH.
3. ®unoco¢us ¥ NPUHIMITEI COBEPIICHHOTO MPEIPUHUMATEIHCTBA

4. JlenoBasi cpena mpearnpuHUMAaTeIbCTBA.

5. CyOBexTsl U OOBEKTHI IPEANPUHUMATENBCTBA. VIHHOBALIMOHHOE IPEAIPUHUMATEILCTBO.
BenuypHblii OuzHec. DIeKTpOHHAS TOPTOBIIS.

6. ®opMupoBaHue koMaHabl. Pacnipenenenue poseil B KoMaHe.

7. Komananseiil 1yx. Pa3BuTre KOMaHabl.

8. IIpuHuuIel cOOpa KOMaH/bI cTapTana

9. CymHOCTh U CBOMCTBA MHHOBAIIUH.

10. Moaenu MHHOBAIIMOHHOTO TpoIiecca.

11. Posib npeanpuHUMaTesisi B MHHOBAIMOHHOM IPOLIECCE.

12. Knaccuduxanus naHoBanuii. Kak Bo3HHKat0T OU3HEC-HIeU?

13. ®opmanu3zanus OM3HEC-MOIEIH.

14. Tpancdopmanus 6M3HEC-MOIeIH B OU3HEC-TIIAH.

15. OcHOBBI MapKETUHTOBBIX HccaeaoBaHUH. OCOOCHHOCTh MAPKETUHTOBBIX UCCIEI0BAHUN IS
BBICOKOTEXHOJIOTHYHBIX CTAPTAIOB.

16. OnieHka pbIHKA U 11€JI€BOM cerMeHT. KoMIuiekec MapKeTHHra.

17. OcobeHHOCTH MPOJ1ak MHHOBAIIMOHHBIX MTPOIYKTOB. YPOBHU TOTOBHOCTHU T€XHOJIOTUH. Teopus
perieHust n300peTaTenbCKUX 3a1a4. Teopusi OTpaHUYCHHI.

18. YMubIH sxu3HeHHBIN UK npoaykra. Konnenuus Customer development.

19. MeToabsl MOAETHPOBAHUS TOTPEOUTEIBCKUX MMOTPEOHOCTEN.

20. Moieib moTpeOUTENbCKOTO TOBEACHHUS

21. Yto Takoe crapran? MeToauKu pa3BUTHS cTapTana.

22. Dransl pa3BUTHUS CTapTara.

23. duHaHCHUPOBAHUE MHHOBALIMOHHOM JIESITEILHOCTH Ha PA3IMYHBIX Tarax pa3BUTHS cTapTara.
24. O6mas cTpykTypa 3>pGEeKTUBHOMN NMpe3eHTALNN.

25. Bunpl mpe3eHTanuii.

26. O6mue 3aMedanus 1Mo COJePKAHUIO Pe3eHTAUN

Temwbt nucomennvix pavom (Icce, pepepamot, Kypcogvie padomot u op.)



TeMmnl 115t dcce

0 [TpeumyiiecTBO paboOTHl B KOMaHAE MpU peanusaluu OuzHec-mpoekToB. Camble yCHelIHbIe
KOMaH/IbI MPOIIOTO (OMKUCaTh HA KOHKPETHOM MPUMEPE).

0 [TpoGaemsl hopMupoBaHus KOMaHAbl B Ou3Hece. MaciiTaOHble KOMaHIHbIE HEyJauu (OTHCaTh
Ha KOHKPETHOM MIPUMEPE).

[ Komanusiii 1yx B OM3HECe W MPUHIIUIIBI €T0 CO3/1aHus (OMKUCaTh HA KOHKPETHOM MPUMEpE).

O Kak coxpaHuTp KOMaHAHBIM IyX MpU MpoBajlax W Heygadax B OusHece (omucath Ha
KOHKPETHOM IIPUMEpE).

O Kakue kpuTepuu TpPUBICKATEIBHOCTH CETMEHTAa pBIHKA HEOOXOIMMO  YYHUTHIBATH
BBICOKOTEXHOJIOTUYHOMY CTapTally.

O Kakue daktopsl Makpocpenbl B HauOONbIIEH CTENIEHHM BIUSAIOT HA  pa3BUTHE
BBICOKOTEXHOJIOTHYHBIX MPEATPUATHH.

] Kak noMeHsIoTCSl MOJUTHKM KOMIUIEKCA MapKeTHHra B 3aBUCUMOCTHM OT Tuma pbiHka (B2B
wi B2C) u mouemy?

O KakoBsI ki10ueBbIe MpUUMHBI yeriexa koHuenuuu Customer Development?

O KaxoBbl ocHOBHBIE MUHYCHI KoHLenuu Customer Development.

[ Bribepute oquH M3 CYIIECTBYIOIIMX CETOJHS Ha PBIHKE crapTanoB. IIpoaHanusupyiite myTh
€ro pa3BUTHSL.

[ [IpynuuHel IpoBasa cTapTanos.

O CpaBaute mabiaoHbI OM3Hec-Moeneii A. OcrepBanbaepa, 3. Maypsu, Ris Ventures u ®PUU.

O Kak crapramny npeo1oeTs «10JIMHY CMEPTH»?

O OcobenHocTH O1IeHKH 2P PEKTUBHOCTH U MHBECTUIIMOHHON MPUBJIEKATEIILHOCTH CTAPTAIIOB.

O Onenka Kio4eBbIX (pakTopoB 3(h(PEeKTHBHOCTH POEKTA.

O Pucku mpoekra: kak COXpaHHUTh OanaHC MPHUHATHS, MEepeAaydd, COKpallleHUs U u30eraHus B
BallleM IPOEKTE.

0 Uenosedeckuii pakTop B MHHOBAITMOHHOM OM3HECE M COIYTCTBYIOIIME €My PUCKU (Ha OCHOBE
BallleT0 MHHOBAIMOHHOTO MPOEKTA).

H [IpennpuHnMaTesb: KAKOBBI TPAHUIIBI JOTTYCTUMON PUCKOBOCTH?

] Ponp rocynapCcTBeHHON MHHOBALlMOHHOMW IMOJIUTUKM B COLMAJIbHO-DKOHOMUYECKOM ITOBECTKE

Poccun.
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