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1. eans aucMnIMHbI

Llenbto OCBOEGHUS AMCUUILIMHBI «JIMIEpCTBO M ympaBieHHE KOMaHAOW» sBIseTcs (OPMHUPOBAHHUE Y
CTYJICHTOB TEOPETUYECKUX 3HAHUW W MPAKTUUYECKUX HABBIKOB B O0JACTU JUAEPCTBA U YIPABIICHUS
KOMaHJIOM; KOMIUIEKCHBIX 3HAHUH B 00JacTW JUAEPCTBA MU OCHOB KOMaHJHOW paboThl B OpraHMU3alluy,
BbIpa0OTKAa CUCTEMHOIO IPEACTaBICHUS 00 OCHOBHBIX METO/JAaX M IOAXO0JaX K YIPABICHHUIO KOMaHJOH,
HEOOXOAMMBIX /17151 3(h(heKTUBHOM OpraHu3aluy paboThl MEPCOHANA OPTaHU3ALMH.

2. IlepeyeHb IUIAaHMPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO0 MCUHMIJIMHE, COOTHECEHHBIX € IJIAHHU-
PYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHON MPOrpaMMbl

[Iponecc u3yyeHs: TUCHUILIMHBI HampaBieH Ha GopmupoBaHue cieayroumx xommereHuii OIT BO
Y OBJIQJICHUE CJICTYIOIIUMHU Pe3yJIbTaTaMHi 00y9eHUs 1O JUCIUILTUHE:

Kon n HanMmenoBanue

Kon n HanmMeHoBanue

[lepeueHp mIaHUPYEMBIX PE3YIBTATOB O0YUECHHUS

KOMIIETEHIIUU UHIMKATOpPa JOCTHKEHUS 0 TUCITUTLTNHE
KOMITCTCHITUT
YVK-2 Cnocoben | YK-2.2  Opranm3yer  u|3HaeT
YOPaBISATh MPOSKTOM  Ha| KOOPAHHHUPYET pabory
BCEX JTanax €ro | y4aCTHUKOB IPOEKTA, | yMeeT
KU3HEHHOTO IHKJIA CHIOCOOCTBYET
KOHCTPYKTHBHOMY BJIajleeT HABBIKAMU
MIPEOJI0ICHHUIO
BO3HHKAOIIUX
pasHornacuu u
KOH(JIUKTOB,
obecrieunBaeT pabory
KOMaHJbl HEO0OXOTUMBIMHU
pecypcamu
YK-3 Crnioco6en | YK-3.1 BripabaTriBaeT | 3HaeT
OpraHU30BbIBAThH U | CTpaTeTHIO OCHOBHBIE pOJM YYAaCTHUKOB KOMAaHIBl M WX
PYKOBOJIHTH paboToii | coTpylHUYeCTBAa W Ha e | QyHKIIHK.
KOMaHJIbI,  BBIpa0aTHIBas | OCHOBE OpraHu3yeT | yMeeT
KOMaH/IHYO CTpaTeruto | paboTy  KOMaHIbl  Jisl| YIPaBIsATh MOBEJACHUEM KOMAHIIbI, PacHpeelisiTh
TUTST JOCTHKEHUS | TOCTHKCHHUS 3a/1a4ll ¥ OTBETCTBEHHOCTb.

ITOCTaBJICHHOMN neian

IOCTaBJICHHOH LIeN

BJ1ajJjeeT HABbIKAMH
Haprikamu yHpaBJICHUA CINIOYCHHOCTBIO KOMAaH/IbI.

VK-3 Cnocoben
OpraHU30BBIBATH "
PYKOBOZIUTH paboroit
KOMaHIbl,  BbIpaOaThIBas
KOMaHIHYIO CTpaTEeruio
TSt TOCTHKEHHS

MOCTABJICHHOU LeJIN

YK-3.2 PykoBogut
KOMaHIHON paboroii,
pacmpenenser THOpy4YeHHs

U JCICTUPYCET IOJIHOMOYUA
YJICHAM KOMaH/bI

3HaeT

XapakTepucTUKN KOMAaHJIbI, 0COOEHHOCTH
OpraHu3anuu padoThl KOMaH/IbI.

yMeeT

Opranu3oBaTb KOMMYHUKALIMK BHYTPU KOMaHbI, B
TOM 4YHCJIE€ C HCIOJBb30BaHUEM  ITU(PPOBBIX
TEXHOJIOTHH.

BJIajleeT HaBbIKAMM

HaBpikamu opranuzanuyd KOMaHAHOM paboTHI C
WCITOJIb30BAaHUEM PA3JIMYHBIX HH(POPMAIIMOHHBIX U
KOMMYHHMKAIIMOHHBIX TEXHOJOTUM.

YK-6 Cnocoben
OIIPEIEIISATh "
pea30BbIBATh

MIPUOPUTETHl  COOCTBEHHOMU

ACATCIIBHOCTH H CITOCOOBI
€€ COBCPHICHCTBOBAHHA Ha
OCHOBEC CaMOOLICHKH

VK-6.1 BbIsIBIIET MOTHBEI
51 CTHMYJIBI JUISt
CaMOpa3BUTHS, OIpeaAensis
TIPHOPHUTETHI
poheCCUOHATHLHOTO
pocta, B TOM 4YHCIE Ha
OCHOBE CaMOOIICHKH

3HaeT

ymeert

BJaAceT HABBIKAMHU




YVK-6 Crniocoben | YK-6.2 Peanusyer | 3HaeT
OIpENENATh Y | MTHIUBU Ty ATHYFO
pean30BbIBAThH TPAGKTOPUIO Pa3BUTHUA C|yMeeT
IPUOPHUTETHl COOCTBEHHOMH | y4ETOM OCOOEHHOCTEW Kak
NESTeNIbHOCTH M CHOCOOBI | Mpo(hecCHOHaNbHON, TaK U |BJjajgeeT HABbIKAMH
€€ COBEpILIEHCTBOBAHUS Ha|APYTUX BUJIOB
OCHOBE CaMOOIIEHKHU JeSITEeNbHOCTU u
TpeOOBaHMI1 pHIHKA TPyIa

3. MecTo TMCHMIJIMHBI B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMMbl

JucuunnuHa «JIuaepcTBo U ympaBlieHUE KOMaHAON» SBISIETCS JUCIHUIUTMHONW 00s3aTeIbHON 4YacTh
IIPOrpaMMBI.

W3ydyeHne TUCIUILIMHBI OCYIIECTBIAETCS B 2ceMecTpe(-ax).

JUist ocBOeHHs AUCLUIUIMHBL «JIMAepCTBO M yIpaBiI€HUE KOMAHIOW» CTYIEHTbl HCIOJIB3YIOT
3HaHUs, YMCHHUS U HaBBIKH, COPMHUPOBAHHBIC B IMPOIECCE U3YyUCHHS TUCIIUILIHH:

NHupopmalinoHHbIe TEXHOIOTHH

OcBoeHue AUCHMILIUHBI «JIUAEpCTBO W yIpaBieHHE KOMAH[OW» SBISETCS HEOOXOIUMOW OCHOBOM
JUTSL TIOCJIEAYIOIIETO H3YUYCHHUS CIICAYIONINX TUCIIATIIIHH:

[TonroToBka K crave U cjada rocyJapCTBEHHOTO YK3aMEHa

[TpakTuka mo mpoduto MPoPheCCHOHATBHON JACATEIHEHOCTH

[IpennumiomHas npakTuka

Pa3paboTka 1 skOHOMHYECKOe 0OOCHOBaHNE HHBECTUIIMOHHBIX MPOEKTOB B arpodus3Hece

Puck-menemxMeHT B arpoOusHece (MMPOJBUHYTHIM YPOBEHB)

[TpakTrKyM 1O yTpaBISHUIO B arpoOu3Hece

4. O0beM AUCHUILUIMHBI B 3a4YeTHBIX €JIMHHMIAX C YKa3aHMeM KOJIH4YecTBa aKaJeMH4YeCKHMX 4YacoB,
BbI/ICJICHHBIX HA KOHTAKTHYI0 Ppaldory ¢ o0ydammuxcsl ¢ mnpenoaasarteneM (M0 BHAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSAITEJIbHYI0 Pa00Ty 00y4aronuxcs

OOmasi TpyAOEMKOCTh IUCHMILTUHBI «JIMIEepcTBO W ympaBieHHE KOMAaHIOW» B COOTBETCTBHH C
pabouum y4eOHBIM IJIAHOM U €€ paclpeieieHue 10 BUIaM paboT IpeCcTaBICHbI HUXKE.

KonraktHas pabota ¢ pernogaBareneM, yac dopma
Tpynoemk CawmocTos- KoHTposts IIPOMEXYTOYHOU
Cemectp OCTb JIEK- MpaKTHYeCKue | JabopaTopHbIE TCIbHAs pa- qac ’ aTTecTaluu
yac/3.e. 8205 3aHATHS 3aHATHSA 6ota, yac (popma
KOHTPOJIS1)
2 72/2 10 26 36 3a
B T.4. YaCOB:
B MHTEPAKTUBHOMN 4 6
dbopme
Tpynoemk BreayanTopHas koHTakTHast paboTa C IpenogaBaTesineM, qac/den
Cemectp 0CTh Kypcosas Kypcogoit auer Juddepenunporan Koncynpranun SK3aMCH
Jac/3.e. pabota MPOEKT HBII 3a4eT repes 9K3aMeHOM
2 72/2 0.12




5. Conep:kaHue JMCHMILUIMHBI, CTPYKTYPHPOBaHHOe MO TeMaM (pa3iesiaM) ¢ YKa3aHHeM OTBe-
J€HHOT0 Ha HUX KOJIMYECTBA aKaJleMUYEeCKHX YaCOB M BHIOB Y4eOHbIX 3aHIATHIi

KonnyectBo yacos

OreHoUHOE Kon
Popmst CpeACTBO WHIUKAT
e CemuHapCK g TeKy1Lero p
3 e 3aHATHS | S KOHTpOIIS IIPOBEPKH OpoB
Ne HaumenoBanune pazaena/TeMsl g o pe3yIbTaToB TTOCTHIK
5 = B 4 | ycneBaemoctu n
@) = = o o LB . JOCTUXKECHUA CHUS
5 g > o & © | MpOMEXyTOUHON
8 % ] UHJMKATOPOB | KOMIIETE
2 o} 3 a, £ 3 aTTecTaluu
<] SR =" o .
= z e 2 KOMMETEHIIN I 130007051
= S =
X ) <
8 © @)
<
= =
1 1 paznen. JlunepctBo u
* | ympaBieHHE KOMaHI0M
CobecenoBanue,
1.1 JInunocTh Kak KJIFOUEeBOU 2 7 3 4 Pedepar, Keiic-
""" | amemeHT opraHuzanuu 3aa4a
VYernbli onpoc,
1.2. |IloHsiTHE MaNOW TPYIIIIBI 2 5 1 4 Dcce
13 VYnpaBnenne — HeOpMaTbHBIMU ) ) ) ) CobecenoBanue
" | rpynnamu
KouTposnbHas
1.4. | Konrponbhas pabora Ne 1 2 1 1 2 KT 1 pabora
1.5. | O6wee noHATHE O THAEPCTBE 2| 3 1 2 Yerustii onpoe
VYerHbli onpoc,
JenoBast u/unu
1.6. | OcHOBHBIE TEOPHUH THAEPCTBA 2 3 1 2 1 ponesast urpa,
Occe
1.7. | OcHOBHbIE TEOPHUH JUIEPCTBA 2| 3 2 1 1 Yeruiit onpoc
KontponeHas
1.8. | Konrponbhas pabora Ne 2 2 1 1 2 KT 2 pabora
OcobeHHOCTH NEATENBHOCTH Cobecenosare,
1.9. |xomann  pasHBIX  BUIOB  B| 2 6 2 4 16 Keiic-3anava,
OpTaHM3AIMIX Pedepar
Pons  smmpmepa B mporiecce YeTHsIit onpoc,
1.10. [ bopmupoBanus u ynpasneHusi| 2 1 1 8 Keiic-3anaua
KOMaH101
|11, |Hosbumenne  sdpdexrusroctn| , | 4 ) ! 5 Cobecenosanne,
" | nesiTenbHOCTH KOMaH b1 Pedpepar
KontponeHas
1.12. | KonTponbsHas padora Ne 3 2 1 1 2 KT3 pabora
KT 1. KT 2. KT KouTponbHas
1.13. | IIpoMesxxyTOdHas aTTeCTaIHA ’ 3 ’ pabora
ITpoMeskyTouHas aTTeCTaIys 3a
Hroro 72 12 24 36
Hroro 72 12 24 36




5.1. JIeKuMOHHBIH KypC ¢ yKa3aHHeM BH/I0B MHTePAKTHBHOI (p)OpMbI NPOBe/IeHUsl 3aHATHI

Bcero,
Tema nexuu (1/vnu
9acoB / 4acoB
HAaUMEHOBaHUE Pa3ien)
o ConeprxaHne TeMbI MHTEPaKTUBHBIX
(BUI MHTEPAKTUBHOM (POPMBI .
. (w/mnu paznena) 3aHSATUN/
MIPOBEACHHUS 3aHATHIA)/
IIpaKTU4eCKas
(mpakTuyeckasi MOATOTOBKA)
MOJITOTOBKA
JInyHOCTD KaK KJIIOUEBOU JIMYHOCTB KaK KIIFOUEBOM JIEMEHT OpraHu3alun 3.
AJIEMEHT OpTraHU3aIu
TToHsTHE MaJIOi TPyIIIEI [Tonarure mamnoii rpymnmsbl 1/-
OOl1iee MOHATHE O JIUAEPCTBE OOGiee MOHATHE O JTHACPCTBE 1/1
OCHOBHbIE TEOPHH JINEPCTBA OcCHOBHBIE TEOPHUH TUIAEPCTBA 1/1
OCHOBHbIE TEOPHH JINLEPCTBA OCHOBHbIE TEOpUU JINJEPCTBA 2/-
Ocobennoctu aesrenbHocTd | OCOOEHHOCTH — JESITENBHOCTH — KOMaHJ — pa3HbIX
KOMaH]| pa3HbIX BUJOB B BHJIOB B OpraHU3alusx 2/-
OpraHM3aLHUsAX
Topsimrenne sddextnrocTn | [IOBBIIICHHE 3¢ (heKTUBHOCTH NEesATENbHOCTU 5/
AesTeIbHOCTA KOMaHIbI KOMaH/Ibl
Utoro 12

5.2.1. Cemuuapckue (NnpakTHYecKue) 3aHATHUS C YKa3aHHEM BHJJIOB TNPOBeJdeHUs 3aHATHI B
HHTEPAKTUBHOU (popme

Bcero,
. 94acoB / YaCOB MHTEPAKTUBHBIX
HaunmenoBanue ®opMbI MPOBEJICHUS U TEMBI 3aHATUI 9
. 3aHATHIA/ TPAKTUYECKAs
paznena (BUI MHTEPAKTUBHOU (POPMBI TIPOBEACHUS HOATOTOBKA
JUCITUTUTHBI 3aHATHH )/(TpaKTHYeCcKasl MOATOTOBKA)
BUJI 9achl
JInuHOCTh KaK o
. JINYHOCTB KaK KIFOYEBOU 3JIEMEHT
KITIOYEBOU DIIEMEHT Ip 4/-/-
OpraHM3aIuu
OpraHHU3aluu
[Tonarue manoi .
[TonsiTve Manoi rpynmsl Ip 4/4/-
TPYIIIBI
VYnpasnenue
HePOpMaTbHBIMH VYnpasienue HehopMaIbHBIMU TPYIIIAMA Ip 2/2/-
rpyInamMu
Kontponwshas padora
P No | P Kontponbnas padora Ne 1 IIp 1/-/-
OO11ee moHsATHE O
OO611ee MOHATHE O JTUACPCTBE IIp 2/-/-
JHJIEPCTBE
OcHOBHBIE TEOpUU
p OCHOBHBIE TEOpUU JINJEPCTBA Ip 2/-/-
JHUJIEPCTBA
OCHOBHBIE TEOPHH
p OCHOBHbIE TEOpUU JINJEPCTBA Ip 1/-/-
JAHUJIEPCTBA
Kontponbhas pabora
p No 2 p Kontponbhas pabora Ne 2 Ip 1/-/-
OcobenHoctu
JeSITeIIbHOCTH OCOOCHHOCTH JIESTEIPHOCTH KOMaH/I Pa3HbIX I 4/
KOMaH]I pa3HbIX BUJIOB B OPTaHU3AIHSIX P
BHUJIOB B




OpTaHM3aIHAX
Pone nmunepa B
fporiecce Ponp nmunepa B mpornecce hopMupoBaHus U
(dbopmMupoBaHUs U p P PMHD IIp 1/-/-
yIpaBJICHUS KOMaH/I0M
yHpaBiIeHUS
KOMaH101
[ToBblieHHE
3¢ pexTuBHOCTH [ToBbimenne 3 PEeKTUBHOCTH NEATEITLHOCTH n 1)/
JeSITeIbHOCTU KOMaH/IbI P
KOMaH/IbI
KonTtponrsHas pabora
P No 3 P Konrtponbhas padota Ne 3 ITp 1/-/-
Hroro
5.3. Kypcosoii npoekT (padora) yueOHbIM INIAHOM He IPe1yCMOTPEH
5.4. CamocTrosiTesqbHasi paboTa 00y4aromerocs
TeMbl u/unu BUABI CAMOCTOSTEILHONU PaOOTHI Yacer
VYrpasienue HeOopMaIbHBIMU TPyIIAMHU 2
KonTtponwsnas pabora Ne 1 2
OCHOBHbIE TEOpUU JINJEPCTBA 1
OCHOBHbIE TEOpUU JINJEPCTBA 1
Kontponbhas pabora Ne 2 2
OCOo0EeHHOCTH esITeIbHOCTH KOMaH 1 Pa3HbIX BUIOB B OpPraHU3aIHsIX 16




Posnb nunepa B npouecce GopMUpOBaHUS U YIPaBIECHUS KOMaHI0M

[ToBwimenue 3hGEKTUBHOCTH NEATEILHOCTH KOMAH/TBI

Kontponbhas pabota Ne 3




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCHUILINHE

YyeOHO-MeTOMUECKOE ~ O0ecrieueHue Juisl  CaMOCTOSITENIbHOM — paboThl  oOywaromierocs 1o
qUcuuIuiiHe «JIuaepcTBO M ynpaBieHHE KOMaHAOW» pPa3MELIeHO B 3JEKTPOHHOH HH(POPMAaLMOHHO-
o0pa3oBaTeIbHON Ccpe-A€ YHUBEPCUTETa W JOCTYIHO I OOYy4YarolIerocs 4Yepe3 ero JUYHBIA KaOMHET Ha
caiite YHuBepcurera. Y 4eOHO-METOIMYECKOE 00ECTIeUeHUE BKITFOYAET:

1. Pabouyro mporpaMMy IUCHMIUIAHEI «JIUIEPCTBO U yIIpaBIeHHUE KOMAHIOW.

2.Metonnyeckue pPEeKOMEHAALMHU JUIs OpraHM3allud CaMOCTOSITENIbHOM paboThl 0oOyuaromierocst 1o
JucHUIUIMHE «JIMaepCcTBO U yrpaBieHUE KOMAHI0MW».

3. Meroauveckrie peKOMEHIAIMH 0 BHIOJHEHHUIO MHUChMEHHBIX paboT (KOHTponbHast padota) (mpu
HaJU4MH).

4. Meronuyeckue pPEKOMEHJAIMM I10 BBINOJHEHUIO KOHTPOJBHOW pPabOTHl CTYJEHTAaMH 3a04YHOM
(hopMbl 00yueHUs (IPU HATTUYUH)

5. Meroauueckue yka3aHus MO BBITOJIHEHUIO KypCOBOH paboThl (MTpoeKTa) (Mpy HAJTUYNK).

JUis  ycHemrHoro OCBOEHMSI JIMCUUIUIMHBI, HEOOXOAMMO CaMOCTOSTENIbHO JETaJbHO H3YYMTh
MPEJICTABICHHBIE TEMBI 110 PEKOMEHTyeMbIM UCTOYHUKAM HH(OpMaLIUU:

Pexomenayemble HCTOYHUKH WHPOPMALIUT
No (Ne ucTOYHHMKA)
— | Temsl a5t CaMOCTOSTEILHOTO U3YUYECHUS
n/m OCHOBHasI JIOTIONTHUTENbHAS METOJI. JIUT.
(u3 .8 PITM) (u3 1.8 PILJT) (u3 .8 PIIM)

VYmpasnenue He(hopMaIbHBIMU

1 |rpynmamu. VYpasnenue J1.1 J2.2 J3.1
He(OPMaJIHLHBIMH TPYTIIAMH

) KonTponpHas pabota Ne l. 1.2 .1 3.2
KonTponwsHas pabora No 1

3 OcHoBHBIE TEOPUH JUIEPCTBA. 13 1.3 3.1
OCHOBHbIE TEOPUH JINJEPCTBA

4 OcHoBHbIE TEOpUn JUAEPCTBA. 1.1 .1 3.1
OCHOBHBIE TEOPUU JIUIEPCTBA

5 KonTponsHas pabora No 2. 1.2 .2 3.2
Kontponbhas pabora Ne 2
OCOOEHHOCTH  IEATEIBHOCTA  KOMAaHII

g |PasHBIX  BHIOB B OpraHM3aIMAX. 1.3 .3 3.1
OCOOEHHOCTH  IEATEIBHOCTA  KOMAaHJI ) ) )
pa3HbIX BUJOB B OPraHU3aLUSIX
Pomn nunepa B npoiiecce
¢dbopmMupoBaHUs u yIpaBIeHUS

7 |xomanmou. Ponp nmaepa B mponecce JI1.1 JI2.1 JI3.1
¢dbopmMupoBaHUs u yIpaBIeHUS
KOMaH101
[ToBbIIeHME 3¢ EeKTUBHOCTH
NesTeNbHOCTH KoMmaHAbl. [loBblleHue

8 3¢ deKTUBHOCTH JESITEIbHOCTU .2 J12.2 3.1
KOMaH 1bI

9 KonTponbsHas pabota Ne 3. 1.1 .1 3.1
Kontponpsnas pabora No 3

7. M®OoHJ OLEHOYHBIX Ccpeacre (OHCHO‘H—[I)IX MaTepHaJ’IOB) AJisi TMPOBECIACHUSA l'lpOMe)KyTOqHOﬁ aT-
TeCTaluun 06yqammnxcs1 Mo JTMCIHUIIJINHE «JII/I):[epCTBO H YIIpaBJICHHEC KOMAaH/10iD»

7.1. IlepeyeHb WHAMKATOPOB KOMIIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPMUPOBaHHMS B Mpolecce
OCBOECHHUS 00pa30BaTEIbLHOI MPOrPaMMBbl




JMCIUIIINHBL/3JIeMEHTHI
NPOrpaMMBI (IIPAKTUKH,
I'"A), yuacTBytommue B
(hopMHPOBaHHU HHIUKATOPA
KOMITCTCH-IIUU

WHaukaTop KOMIIETEHIINU
(xom m comeprkaHue)

7.2. Kputepuu H ImKajJdbl OUEHUBAHUS YPOBHSI YCBOEHHSI HHIAMKATOPA KOMIIeTEeHUMH, ompese-
JISIIOLIME NPOoueypPbl OLleHMBAHUSA 3HAHUH, YMEHH I, HABBIKOB U (MJIH) ONBITA 1eSITeJIbHOCTH

OneHka 3HaHWM, YMEHHUW W HaBBIKOB W (WJIM) OMBITA NEATEILHOCTH, XapaKTEPU3YIOIIUX OTaIlbl
(dbopMupOBaHUS KOMIIETEHIIMI MO AucHUIUIMHE «JIMaepcTBO M yIpaBiIeHHE KOMAaHAON» MPOBOAUTCS B
(hopme TeKyIero KOHTPOJIs ¥ MPOMEKYTOUHOU aTTECTAIHH.

Tekyuuii KOHTPOJb TMPOBOJUTCS B TEYEHHE CEMECTpa C LEJbI0 ONpPENETICHUs YPOBHS YCBOCHHS
Oo0OyJaronMMuUCsl  3HAHWW, (QOPMUPOBAHMS YMEHMM ¥  HABBHIKOB, CBOCBPEMEHHOTO  BBISIBIICHUSA
MpernojaBaTeieM HEJOCTATKOB B IOATOTOBKE OOYYAIOUIMXCS M TPUHATUS HEOOXOAMMBIX Mep Mo eé
KOPPEKTHPOBKE, a TaKXKe JJI COBEPIICHCTBOBAHMS METOAUKH OOYYCHHS, OpraHM3alluu Y4eOHOW paboThl H
OKa3aHMs MHIMBUYaTbHONW MTOMOIIX 00yUaroeMycCs.

[TpomexxyTouHas arrecTanusi Mo AUCHUIUIHNHE «JIMIEpCTBO M yMpaBiieHHE KOMAaHION» MPOBOIUTCS
B BHjc 3a4er.

3a 3HaHMS, YMEHUS U HABBIKH, TPUOOPETCHHBIE CTYJEHTAMHU B MEPHOJ] UX OOYUEHUS, BHICTABIISIOTCS
oneHku «3AUTEHO», «HE 3AUTEHO». (mm «OTJIIMYHOy», «XOPOILIOy», «YJIOBJIIETBOPUTEJIb-
HO», «HEYJJOBJIETBOPUTEJIBHO» nns nuddepenunpoBanHoro 3auera/sK3aMeHa)

Jlns olileHUBaHUS 3HAHWM, YMEHUN, HAaBBIKOB U (WUJIM) OIBITAa ACSITETLHOCTH B YHUBEPCHUTETE MpHUMeE-
HAETCS OaJNIbHO-PEUTHHTOBAas CHCTEMa OIICHKM KadeCcTBAa OCBOCHHUSI OOpa30BaTEIIbHOW MPOTPAMMBL.
OueHka NpoOBOAUTCA NPH NMPOBEACHUM TEKYIIETO KOHTPOJIS YCHEBAEMOCTH M MPOMEXKYTOUHBIX aTTECTAIUi
oOyJaroruxcs. PeWTHMHTOBass OIlEHKa 3HAHUM SBISIETCS HMHTETPUPOBAHHBIM  TOKa3aTeieM KauyecTBa
TEOPETUYE-CKUX U MPAKTUYECKUX 3HAHUN U HABBIKOB CTYJIEHTOB 10 JUCIUIUIMHE.

CocTaB 0a/11bHO-PETUHIOBOI OLIEHKHU CTY/IEHTOB 04HOI (hopMBbI 00yUeHHust

s cTyneHTOB O4HOW (POopMBI OOy4YEeHHS 3HAHUS 1O OCBAaMBAEMBIM KOMIIETEHIUSM (HOPMUPYIOTCS
Ha JIEKIMOHHBIX U MPAKTUYECKUX 3aHATHAX, & TAKXKE B IMIPOLIECCE CAMOCTOATEIbHOU IMMOATOTOBKH.

B cootBercTBUM C 0aMIBHO-PEHTHHTOBON CHUCTEMOH OIICHKH, MPHHSITON B YHHUBEPCUTETE CTYACHTAM
HAYHUCIISIOTCS OaJUTBI TIO CISAYIOIUM BHAaM padoT:;

. MaxkcuMalibHOE

Ne xoHTpONBHON OneHo4YHOE CpeCTBO PE3yIbTaTOB MHINKATOPOB JOCTHIKECHHUS

TOYKH KOMITETEHIIUI KOTHMHACCTBO

0asioB
0 cemectp

KT 1 KontposbHas pabora 0

KT 2 KontposbHas pabora 0

KT 3 KontposbHas pabora 0
CymMma 0a/1710B 110 HTOraM TeKyIero KOHTpoJIst 0
[Tocenenne JIEKUMOHHBIX 3aHATHI 20
[ocemienne nNpakTUIECKUX/T1a00PATOPHBIX 3aHITUI 20
Pe3ynbraTuBHOCTS pabOTHI HAa TPAKTHYECKUX/TA00PATOPHBIX 3aHATHIX 30
Hroro 70

2 ceMecTp

KT 1 KonTponpHas pabora 10

KT 2 KonTtponbsHas pabota 10

KT 3 KonTtponwsHas pabota 10
CyMmma 0aJ1J10B 110 HTOraM TeKYIIero KOHTPOJIs 30
TTocemnienue NEKIIMOHHBIX 3aHATUH 20
[Tocenenne npakTHUECKUX/Ta00PaTOPHBIX 3aHATHIA 20
Pe3ynbpTaTBHOCTD pabOTHI HA MPAKTHUECKUX/Ia00PATOPHBIX 3aHATHUSIX 30
Hroro 100




. OueHouyHoOE CpeacTBoO MaxkcumanbHoe
No KOHTpOJIBHOM N
TOUKH pe3yJIbTaTOB MHANKATOPOB KOJINYECTBO Kputepun olieHkr 3HaHUHN CTYIEHTOB
JIOCTUKEHUW KOMIIETEHIINI 0anioB
0 cemectp
KT 1 Kontponbhas pabora 0
KT 2 Kontposnbhas pabora 0
KT 3 KonTtponwsHas pabota 0
2 ceMecTp
KT 1 KontponpsHnas pabora 10
KT 2 Kontponbhas pabora 10
KT3 Kontponbhas pabora 10

KpuTtepun u mkajibl OeHUBAHUS Pe3yJIbTATOB 00y4eHHsI HA POMEKYTOUHOW aTTEeCTAIINU

[Ipy mpoBeneHUM WTOTOBOM arTecTanuu «3adeT» («IuQGEpPeHIIMPOBAHHBIN 3a4eT», «3IK3aMEH))
NpEenoJaBaTeIl0 C COMIacHsl CTYACHTA pa3peliacTcs BBICTABISITh OIECHKUA (COTJIHMYHO», «XOPOIIO»,
«YIOBIICTBOPUTEIBLHO», «3a4eT») TO pe3yJbTaTaM HAOpaHHBIX OalIOB B XOJ€ TEKYIIETO KOHTPOJIS
yCIIEBaEMOCTH B CEMECTPE TIO BBIIIE MPUBEICHHOMN IIKAJIE.

B cmydae otkaza — ctyneHt ciaet 3adeT (auddepeHmpoBaHHbINA 3a4eT, YK3aMEH) M0 TPHUBEICHHBIM
BBIIIIE BOMPOCaM M 3aJaHusM. MToroBas ycneBaeMocTh (3aueT, auddepeHInpoBaHHbBIN 3a4eT, 3K3aMEH) He
MOYKET OIICHMBAThCS HW)KE CYMMBI OalUlOB, KOTOPYIO CTyJIEHT Ha0pan 1o WToraM TeKyled u
TIPOMEXYTOYHOH yCIIEBAEMOCTH.

[Ipu cnaue (3auera, nudQGEpPEHIMPOBAHHOIO 3a4yeTa, HSK3aMeHa) K 3apa0OTaHHBIM B TEUYCHUE
ceMecTpa CTYACHTOM OajuiaM MpHOaBISAIOTCS Oaibl, TMONy4YeHHbIE Ha (3adete, audQepeHIMpOBaHHOM
3ayeTe, SK3aMEHe) U CyMMa 0ajlyioB IEPEBOUTCS B OLICHKY.

Kputepuu n mkajibl oneHMBaHUs OTBETa HA 3a4eTe

[lo npucuumuiuae «JlugepcTBO W ympaBieHHE KOMaHIOM» K 3a4eTy JIOMYyCKAKTCS CTYJIEHTHI,
BBINOJIHUBIINE U CHABIIUE MPAKTHYECKHE DPAOOTHI MO JUCHUILIMHE, UMEIOIINE €KEMECSUYHYIO aTTeCTAIUI0
u 0e3 mpuBszke K HaOpaHHBIM OayiaM. CtyneHtaM, HaOpaBmuM Oosee 65 0anioB, 3a4€T BBHICTABISETCS 10
pe3yibTaTaM TEeKyILIed yCleBaeMOCTH, CTyJIEHThI, He HaOpaBmue 65 GayjioB, CAAIOT 3a4eT IO BOIIPOCAM,
npenycmorpeHHbiM  PITJ[. MakcumanbHas cymMma OajioB IO TNPOMEXKYTOUHOM aTTecTalvu (3a4ery)
ycTaHaBiMBaeTcs B 15 Oanos

Bomnpoc 6mera Komugectro 6anmoB
TeopeTrueckuii Bonpoc J05
3amaHus Ha MPOBEPKY YMEHHUN oS
3anaHus Ha NPOBEPKY HABHIKOB 1o 5

Teopernyeckuii BOpoc

5 0aJyioB BBICTABIAETCS CTYACHTY, MOJHOCTHIO OCBOMBIIEMY MaTepHall TUCIUIUIMHBI WIH Kypca B
COOTBETCTBUM C Y4YeOHOM IporpamMMmoi, BKJIIOYash BONPOCHI paccMaTpUBAaEMble B PEKOMEHIOBAHHOU
IpPOrpaMMoOl JIOMOJMHUTEIHHON CIPAaBOYHO-HOPMATUBHOM M HAyYHO-TEXHHYECKOH JIUTEpaTypbl, CBOOOIHO
BJIA/ICIOIIEMY OCHOBHBIMM TMOHATUAMM JTUCHUIUIMHBL. TpeOyercs TMOINHOE TIOHMMAHUE M YETKOCTb
U3JI0KEHHUSI OTBETOB IO 3K3aMEHAIMOHHOMY 3afaHuio (OWJeTy) M JOMOJTHUTEIbHBIM BOIMPOCAM, 3aJaHHBIX
9K3aMEHATOPOM. JIOTONIHUTENbHBIE BOMPOCHI, Kak NPaBWJIO, JOJDKHBI OTHOCUTBCS K MaTepuaily
JUCHUIUIMHBL WK Kypca, HE OTPaKEHHOMY B OCHOBHOM 3K3aMEHAIMOHHOM 3a/laHuu (OMiieTe) W BBISBISIOT
MIOJIHOTY 3HAHUM CTyJIEHTa 110 TUCLUIUIMHE.

4 Oamna 3aciIyXHBaeT CTYACHT, OTBETHBIIMNH TOJHOCTbIO M 0€3 OmHuOOK Ha BOMPOCHI
9K3aMEHALIMOHHOIO 3aJlaHUsl M IOKAa3aBLIMI 3HAHUS OCHOBHBIX IOHSITUHA JUCLUIUIMHBI B COOTBETCTBUHU C
00s13aTeIBHON TTPOrpaMMOl Kypca U PEKOMEHI0BAHHONW OCHOBHOM JINTEPATYPOH.

3 Oamma JaH HEJOCTATOYHO TIONHBIA M HEJOCTaTOYHO pa3BEepHYTHIH oTBeT. Jlormka wu
MOCJIEIOBAaTENIbHOCTh M3JIOKEHUS HMMEIOT HapylieHus. JlomymieHbl OmMOKM B PACKPHITHM MOHATHUH,
ynotpeOiennn TepMuHOB. CTYAGHT HE CIOCOOCH CaMOCTOSITEIHHO BBIJCIUTh CYIICCTBEHHBIE U
HECYIIECTBEHHbIE MPU3HAKK M MPUYUMHHO-CIEACTBEHHbIE CBS3U. CTyAEHT MOXKET KOHKPETU3UPOBAThH
0000IIECHHbIE 3HAaHUS, JIOKa3aB Ha NpPUMEpax MX OCHOBHBIE TOJIOXKEHUS TOJIBKO C  TOMOIIBIO
npenoaasartens. PeueBoe odopmiieHne TpedyeT mompaBoK, KOPPEKIIHH.




2 Gamia JaH HEMOJIHBIA OTBET, MPEACTaBIAIOLINI cOO0M pa3pO3HEHHbIE 3HAHUS IO TEeME BOIpOca C
CYUIECTBEHHBIMH OIIMOKaMH B  omnpeAeneHusx. [IpHcyTcTBYIOT  (parMeHTapHOCTb, HEJIOTHMYHOCTb
u3noxeHus. CTyleHT HE OCO3HAeT CBsA3b JAHHOTO IIOHATHUS, TEOPHM, SIBICHHUA C JPYIHUMH OOBEKTaMH
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJbI, KOHKPETH3aLlUs M JI0OKa3aTEJIbHOCTh W3JI0XKEHHs. Peub HerpamorHas.
JlonoTHUTENBHBIE U YTOUHSIOIUE BOMPOCH! MPENOAABATENS HE MPUBOIAT K KOPPEKLMU OTBETA CTYACHTA HE
TOJIBKO Ha IIOCTABJICHHBIN BONPOC, HO U HA JIPyTUE BOIPOCHI TUCHHUIIIINHBIL.

1 Gann JaH HENONHBIM OTBET, MPEACTaBISIOMUI cO00M pa3pO3HEHHbIE 3HAHUSA MO TEME BONpoca C
CYUIECTBEHHBIMH  OIIMOKaMH B  ompeAeneHusx. [IpucyTcTBYIOT — (parMeHTapHOCTb, HEIOTMYHOCTb
n3noxeHus. CTyleHT HE OCO3HAET CBsA3b JAHHOTO IOHATHUS, TEOPHM, SIBICHHUA C JPYIHUMH OOBEKTaMH
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJbI, KOHKPETH3alLlUs M JI0OKa3aTEJIIbHOCTh W3JI0XKEHMs. Peub HerpamorHas.
JlonoTHUTENBHBIE U YTOUHSIOIUE BOMPOCH! MPETNOAABATENS HE MPUBOIAT K KOPPEKLUU OTBETAa CTYACHTA HE
TOJIBKO Ha IIOCTABJICHHBIN BONPOC, HO ¥ Ha JIPyTUe BOIPOCHI TUCLHHUIIIINHBIL.

0 6anIoB - MpH MOJHOM OTCYTCTBUU OTBETA, UMEIOIET0 OTHOLIEHHE K BOIIPOCY.

3anaHus Ha IPOBEPKY YMEHHUH U HaBBIKOB

5 OamnoB 3ajaHus BHITIOTHEHBI B OOO3HAYEHHBIA MpemofaBaTelieM CPOK, MUChbMEHHBIH OT4eT 0e3
3aMevaHuil. PaboTa BbINOIIHEHA B TOJHOM 00BbEME € COOJII0ACHNEM HEO0X0IMMOH MOCIe10BaTEIbHOCTH.

4 Oamna 3agaHMs BBINOJNHEHB B OOO3HAYECHHBIM TNPENOAABATENEM CPOK, NHUCHBMEHHBIH OTYET C
HEOOJIBIINMU HEJOUETaMHU.

2 OamnoB 3amaHus BBINOJHEHBI C 3aJCPKKOH, NHCbMEHHBIH OT4eT ¢ Hepouetamu. Pabora
BBINOJIHEHA HE IOJIHOCThIO, HO OOBEM BBINOJHEHHOM 4YacTH TaKOB, YTO IO3BOJSET MOJIYyYUTh MPaBUIbHBIE
Pe3yIbTaThI U BHIBOJIBI.

1 OGamnoB 3anaHus BBINOJHEHBl YACTUYHO, C OOJBIIMM KOJUYECTBOM BBIYMCIMTEIbHBIX OLIMOOK,
00beM BBITTOJTHEHHOM 4acTH paboThl HE TO3BOJISET CAETIATh NIPABUIBHBIX BBIBOJIOB.

0 OamioB 3anaHus BBINOJHEHBI, MUCBMEHHBIM OTYET HE MNPEJCTABIEH WIM paboTa BBHINOJIHEHA HE
MOJTHOCTBIO, M 00BEM BBITIOJIHEHHOH YacTy pabOTHI HE MO3BOJIAET CENIATh MPABHIBHBIX BHIBOOB.

7.3. IlpumepHble OLEHOYHbIE MATEPUAJIbI JJsl TEKYILIero KOHTPOJS YCIEeBAeMOCTH H IPOMEKY-
TOYHOI aTTeCTALMH M0 UTOTaM OCBOEHUsI JUCHHUILINHBI «JInepcTBO U ynpaB/ieHrne KOMaH/10ii»

KontponpHas Touka Ne 1 (Temsl 1-3)

Teopetnueckuii Bonpoc (OLeHKa 3HAaHUMN):
Ponp crtouenHocty B hopMHupoBaHUN KOMaH B! (5 6asioB).

[IpakTHKO-OpHEHTHPOBAHHOE 3aJjaHKe (OLIEHKa YMEHUN):

O0603HaubTe TUIIBI KOMMYHHKAIIMOHHBIX CTPYKTYp (7 OamnsoB):
LleHTpann3oBaHHbIE CTPYKTYphl KOMMYHUKAIIUN

a) 6) B)

JletieHTpan30BaHHbIE CTPYKTYPbl KOMMYHUKAIINI

a) 0) B)

Keiic-3a1aua (o1ieHKa HABBIKOB):

O3HaKOMBTECH C CUTYyaIlUEH U OTBETHTE HA BOMPOCHI (8 OauioB)

B xommnanuu N CMEHWIJICS TUPEKTOP MO MAapKeTUHTY. HOBOro pyKOBOAMTENSI COTPYIHUKUA TPUHSIH
HAaCTOPOKEHHO, MPEIJIOKEHHbIE IPOEKThl OTKPOBEHHO «Ca0OTUPOBAIM», a Ha TPEHHUHT, CHEIHaIbHO
OpPTaHW30BaHHBIA C IIENBbI0 TOBBIMICHUS KBanupuUKauy (OeCIUIaTHBIA W OPraHW30BaHHBIA BHEIIHUM
MpOBaiiJIepoM), BOBCE HHUKTO HE MPUIIEN, XOTS BCE CHEHUAINUCTHl OBUIM OINOBEIIEHBI O MEPOIPHUSATHH
3apaHee. PykoBoguTens oTaena He MOHNUMAI, 9TO TPOUCXOIHUT.

Curyanus TpoOsSCHWJIACh HA OJHOM U3 coOpaHui. PykoBoguTenb oOTAeNna pemmi BBECTH
MPO3PAYHYI0 CUCTEMY OIEHKH paboThl. [1o 3TOMy MOBOAY OBIJIO CO3BAaHO COBEUIAHHWE JUISI TOTO, YTOOBI



OTKpPBITO OOCYIUTh HOBOBBEJIEHHE CO BCEMH COTpYJIHHMKaMu oTnaena. Ha coOpaHuu Bce COTPYJHHMKH CTajIH
aKTUBHO BO3pa)kaTh MPOTUB W3MEHEHUH, M TOJIBKO OJIHA COTPYJHHLA Mojiyaia, Opocas 0J00pUTENbHbBIE
B3IUISIABI B CTO-poHY Koser. Korzma ee crnpocmiu, 4TO OHa JyMaeT IO IOBOLY HOBOM CHUCTEMBI, OHA
OTBETUJIA, YTO MOJIHO-CTHIO COTJIaCHA C KOJIJIEKTHBOM.

[ToGecenoBaB ¢ APYrMMHU COTPYIHUKAMHM KOMIIAHWHU, PYKOBOJIUTEIb OTAEIa MAPKETHHIA BBIICHMI,
KaKk paHee cTpousach pabora otnena. llpexHuil pykoBoauTenb OTHeNa HUCHOJIb30BaJll B CBOEH pabote
aBTOPUTApPHBIA CTWIb PYKOBOJACTBA. Bce peleHns OH NpUHUMal €AMHOJINYHO, HE COBETYSCh C
KOJIJIETaMH, a MOpY4YeHUs W 3aJauyd MOJYMHEHHBIM CTaBWJI Kak eMy ObUIO YJOOHO (IIpy 3TOM HE BCeraa
YUUTBIBAI CHENMAIM3ALMI0O TOr0 WJIM HMHOIO cOTpyAHHMKA). COTpPYAHHUKH MPUBBIKIM BCE CIIOXKHBIC
BONPOCHl peniaTh 4epe3 3Ty CaMyl0 MOJTYaIMBYIO COTPYJHHUI]y — OHa Obljla MpaBod PYKOW MPEHKHETOo
PYKOBOAMTENIS U, KaK IIPABUJIO, TIOMOTaJIa peliaTh BCe UX MPOOIEMBI.

[IpoBeneHHast comuoMeTpus MOATBEpAWIIA JIOTaJAKH PYKOBOAMUTENS — MOMYalMBas COTPYIHHIIA
CUMTANACh IBHBIM JIMJEPOM KOJUIEKTUBA.

1. O kakoM TuIne JIUAEpCTBa UIET pedb B Keiice (KOHCTPYKTUBHBIN WM AECTPYKTHUBHBIN).

2. HazoBuTe NpUYMHBI NOSIBIICHUS MTO00HOTO JUAepa B otene?

3. KaxoBbI JOTKHBI ObITh 1€HCTBUS HOBOI'O PYKOBOJIUTEINS MO YCTPAHEHUIO 3TUX MPUYKH.

KontponpsHas Touka Ne 2 (Tembl 4-6)

Teopetnueckuii Bonpoc (OLeHKa 3HAaHUH):

IToBeneHueckHii MOXO/A K MCCIeI0BAHUIO JIuiepcTBa (5 0ansos).

[IpakTHKO-OpMEHTHPOBAHHOE 3aJjaHKE (OLIEHKa YMEHUN):

CpaBaute noHsATHs "nuaep" W "pykoBOAWTENb" MCIOJB3Yys HCCIENOBaHMSA B JaHHOW obmactu A.
Haymosa u O. Buxanckoro (7 6ajiiioB)

Kpurepuit cpaBHeHus PykoBonurens  Jlupep
Ponb

OTHoIIIEHHE K TTOTYNHEHHBIM

Lenp nesTenbHOCTH

OcHoBa neicTBui

Ha yto onupaercs

Ha gem ocHOBbIBaeTCs

Kak neiictByer

Hanpasnenue nestenbHOCTH

Keiic-3amaua (o1ieHKa HABBIKOB):

O3HaKOMBTECH C CUTYyAIlMel U OTBETHTE Ha BOIPOCHI (8 OayLIoB)

Brl ycTpomnuchs pabotaTh B KOMITAHUIO BaIlle MEUTHI - MEXIYHAPOJHYIO Kopropaiuoo. Bac B3suu
Ha JIOJDKHOCTh HCIIOJNHSIONIETO OOS3aHHOCTH HAadalbHUKA OTNENa OPTraHW3allMOHHOTO  Pa3BUTHS
(mpenpiaynias pyKOBOAMTENbHUIIA OTAENA YIUIA B JAEKPETHBIA OTIYCK, U Bbl BPEMEHHO €€ 3aMEHSETE).
Cam oTmen co3llaH HEJaBHO IOCIE PECTPYKTYpPH3AIlMH KOMITAHWW, W HHUKTO TOJKOM HE 3HAeT, YeM OH
JOJI’)KEH 3aHUMATb-CA. Bam nNpeaACTOUT BBICTPOUTH pa60Ty oTacia Tak, '-ITOGBI OH OpPTaHWYHO BIIMCBLIBAJICA
B CHCTEMY OTHOIIICHUH B KOMITAHWW W MPHHOCHJ MOJIB3Y M, KOHEYHO, BaM XOUETCs 3apEKOMEH/IOBATh ce0s
KaK XOpOIIEeTO PyKOBOAUTEIIS.

OpHako MO MpPOIIECTBUM BPEMEHHU BBl NOHHMMAeTe, 4YTO ATO OyJeT Heslerko. Bamu nogunHeHHbIE
HAaMHOIO CTaplllé BaCc W MPUBBIKIM paboTaTh € Mpenplaylied pykoBogutenabHULEH. OHU MOCTOSHHO
CPaBHUBAIOT BAac C HEM, IpUYEM He B Bally noub3dy. Kpome TOro, mpucraBka «H. 0.» - UCIHOJIHSIOIIHAN
00513aHHOCTH $IBHO HE INpHUOABIseT BaM aBTOPUTETa, M Balld INOAYMHEHHbIE BOCIPHHHMMAIOT Bac Kak
BpEMEHHYIO pu-Typy.

Bbl pemaere HanaguTh OTHOLIEHMs ¢ KosleramMM B HedopMmanbHOW oOcraHoBKe. K ToMy ke y Bac
MOSIBUJICST YAAauHBIA TOBOJ - Ball JEHb POXKACHUA. BBl pemiaere ycTpOHTh HACTOSIIMKA OaHKET U B
ISTHULY BEYEpPOM HakpblBaeTe Ipa3fAHUYHbIM cron B oduce. Ho mocie mno3apaBieHui  Baiiero
BBILIECTOSILETO PY-KOBOACTBA BCE Cpa3y K€ pa3z0erarorcs, Tak KaK Yy KaXJOro COTPYIHHMKA HaIIeJcs
IIOBOJI «YJIM3HYTb». BBl cuiuTe B oMHOYECTBE 3a OOraThIM CTOJIOM M JyMaeTe O TOM, 4TO K€ BaM JeaTh
JaJiblie.



Bormpocsr:

1. Kak mposBiimich nunaepckue GpyHKmuu B moBeneHnn MeHemkepa? Kakas opueHTtanus maepa
- Ha MPOM3BO/ICTBEHHYIO 33/1a4y WJIM Ha MOJYUHEHHBIX - Tpeobianaet?

2. IlpucyTcTBYIOT 1M Kakue-nuOO 4YepThl, XapaKTepHble sl JUAEPOB B COOTBETCTBUU C
uccnegoanusmu Crorauia? Kakux uept eMy sIBHO HE XBaTaeT?

3. Kakoil cTwib, B COOTBETCTBMM C peuieTkod bieiika m MOyTOH, XapakTepeH uis Jinjaepa B
onucaHHoW cutyauuu? OIpenenuTe ero NpUMEpPHbIE KOOpAMHATHl Ha Marpule. Kakue pekomMeHnauuu Bl
MorU OBl JaTh €My, OHUpasich Ha KoHUenuio bieiika u MoyTon?

KonTtponsnast Touka Ne 3 (temsl 7-9)

Teopernueckuii Bonpoc (OleHKa 3HAaHUMH):

[TousATHIfHBINA anmapaT KoMaH1000pa3oBanus (5 Oanos).
[IpakTHKO-OpHEHTHPOBAHHOE 3aJjaHKe (OLIEHKa YMEHUN):

Ha3zoBute u oxapakrepusyiTe KOMaHabl IO CTETIEHU CAMOJIOCTAaTOUHOCTH (7 GaJIsIoB)

HaumenoBanne Xapakrepucrtuka

Keiic-3amava (o1ieHKa HABBIKOB):

O3HaKOMbBTECh C CHTYyaIlMe U OTBETHTE HA BOMPOCHI (8 0aioB)

Bro1 — pykoBoauTens otaena X.

Bamemy otneny mnopyueH BaxkHbIM TpoekT. OH JOMKEH OBITh BBINOJHEH CcuiamMu Bammx
noquMHEeHHbIX. [lepBbIii KaHAMIAT HA ydacTHE B MPOEKTE — OMBITHBIA COTPYAHHUK, C BBHICOKHUM YPOBHEM
CaMOMOTHBAIIMM, HE pa3 BBIMOTHSABIIMK TOJAOOHBIE 3aJadyd. BTopoli — COTPYIHHUK, XOpPOIIO
3apeKOMEH/IOBaBIINi ce0si B paboTe, HO KOTOPHI HE MMEET MOJOOHOro OombiTa. TpeTuil — COTPYIHHUK Ha
UCIIBITATEILHOM CPOKE, C OTJIUYHBIM PEJIECBAHTHBIM O00pa30BaHUEM, KOTOPBIM CTPEMHTCS 3aKPEMUTHCS B
KOMITAHUHM U 3apeKOMEHJ0oBaTh cebs. Y Bac HeT BO3MOXKHOCTH CaMOMY Y4YacTBOBaTh B IpoeKTe, Brl
MOJKETE TOJIBKO OCYIIECTBUTH MPOMEKYTOUHBINA U UTOTOBBIN KOHTPOJIb.

Komy Bel nopyuunte npoekt? [Touemy?

HpI/IMepHaH TCMAaTHKa 3CCC:

Tema 2. IloHsiTHE MaJION TPYIIIIBI

1. KitroueBble TMYHOCTHBIE XapaKTEPUCTHKH JIHEpPa

2. MoTuBHI NIOBEJIEHUS JTJUYHOCTHU B TPYyTIIIE

3. Ponb crimoueHHOCTH B ()OPMHUPOBAHUH KOMaH/IbI

4. CxonctBa U pa3znuuusi GopMaibHBIX U HEQOPMATbHBIX TPYII B OpraHU3aluu

Tema 5. OCHOBHBIE TEOPHUH JTUJECPCTBA
1 DBOJIIOLINS JINJIEPCTBA.

2 Teopuu nuaepcTsa.

3. Teopuu BEJIUKOTO YeIOBEKA.
4 Teopun BIUSIHUA.

5 Teopruu B3aMOOTHOLLICHH.



[Ipumepnas TemaTuka pedeparos:

Tema 1. JIMYHOCTD KaK KITFOYEBOM AJIEMEHT OpTraHU3aIN

1. ABTOpUTET U IUJEPCTBO KaK MpoOieMa COBPEMEHHOTO yIPaBIICHHS.
2. Teopun JTMYHOCTHBIX KAa4ECTB.

3. PoneBas crpykrypa komana. Komanabl MeHeIKEpOB

Tema 7. OcoOeHHOCTH AESITeTbHOCTH KOMaH]I Pa3HBIX BUJIOB B OPraHU3AIUAX
1. OOmue mpeacTaBiieHus] 0 MOTHBAIMKA. MoeIn MOTHUBAIIUH.

2. Tunonorus u ¢pakTopsl GOPMUPOBAHUS KOMAH]I.

3. ®opMHpOBaHUE COCTaBA KOMAH/IbI.

4. DTarbl )KU3HEHHOTO ITUKJIa KOMaH/IbI.

Tema 9. Iobiienne 3(hHeKTUBHOCTH ACSITETFHOCTH KOMaH IbI
1. DddexTnBHOE TOCTPOCHUE KOMAH/IBI.

2. UneanbHbll 1UAEp.

3. Komanna. [Ipaktuueckue acrieKThI.

4. JIupepcTBO B yNpaBIIEHUH OpraHU3alei

IIpumep nenoBoit Urpsr:

Tema 5. OCHOBHBIEC TEOPUH JIJICPCTBA

L{enb: BBISBUTH JTUACPA B TPYIIIIC.

3anaun: o0yueHue HIKOJIBHOTO aKTHBA OpPraHu3aTOPCKUM HaBbIKaM, pa3BUTHE
KOMMYHUKa0€JIbHOCTH, pa3-BUTHE TBOPUECKUX CIIOCOOHOCTEH JeTei.

[TonroroBka k urpe

- BBEIOMPAIOTCS DKCIEPTHI M3 YHCIA YYaIIMXCS B 3aBHUCHMOCTH OT KOJIMYECTBA YYACTBYFOIIHUX
Ko-MaHJ. PaGora skcrepToB 3akiioyaeTcss B CIEAYIONIEM: pa3jada I[BETHBIX KAPTOYEK yYaCTHHKAM KO-
MaH/I B 3aBUCUMOCTH OT MPOSIBIIIEMbIX UMHU Ka4eCTB.

- [IPUTOTOBUTH [IBETHBIE KApTOYKU JJisi pabOThl HKCIEPTOB: KpacHbIe, CHUHUE, 3€JICHbIC,
KEJIThIC, YepHBIC, Oelbie (KOJMISCTBO KAPTOUYCK HE OTPAHHYCHO).

- MPUTOTOBUTH AJISI KXKAOH KOMaHIbl OyMary, Kjiei, KapaHaalu [[BETHbIC, PYUYKH, JTACTHKH.

XoJ Urpsl

«Bu3nTKa» KOMaHbI

3amanue BeAyIIero: MpuIyMaTh Ha3BaHKe, JCBU3 U TBOPUECKH TPEICTABUTH KOMAH/IY.

«3o00mapK»

3amaHue BEAYIIETO: COCTaBHTh M3 CIHWYEK >KUBOTHBIX (KKIBI YYaCTHUK KOMAHJIBI JIOJDKEH
MOJIOKUTH CBOIO CITMYKY B OOIIMI PUCYHOK (PUTYPBI ) KUBOTHOTO).

[IpuMepbl KUBOTHBIX: CJIOH, KpPOKOJWI, uYeperaxa, xupad (B 3aBUCHUMOCTH OT KOJIUYECTBA
KOMaHs).

Camoe... camoe... camoe

3anaHue: KaXXI0u KOMaHAe NMpUIyMaTh KOHKYypC Ha «caMoe, caMoe, camoe» (10 THUIy PEKOPAOB M3
kHuTH ['MHHECA), TPOBECTH ¢ IPYTUMHU KOMAaHIaMU U BPYYHTh TIP3 TIOOCIUTEIIO.

«OpranuzaTopckoe JOMUHO)

3amaHue: pPa3oXUTh B TPABUIBHOW MOCIEAOBATEIIBHOCTH KApPTOYKH C HA3BAHHUSIMH OSTalloB
KOJUIEKTMBHOT'O TBOPYECKOTO Jieja.

- uzes zena,

- o0Cy>KJIeHHe HJIeu Jelia C TPYIIOoN TOBapHUIIeH,

- KOJIJICKTUBHOE TUIAHUPOBaHWE Jenia (KOHKYpC TPEeUIOKEeHUN, «MO3roBas araka», pabora

- CO3/laHUE COBETA JIENa,

- paboTa coBeTa C MpeVIOKEHUsIMU B IJIaH Jiena,

- YTBEPXKACHUE IIJIaHA JIENa,

- pacrpezielieHue CHII Ha TIOJTOTOBKY 3aJaHUA,

- co3JlaHue U paboTa TBOPYECKUX TPYII IO MOATOTOBKE Jena,



- OpraHu3alys NOMOIIM B3aUMOJICHCTBUS,

- peKJIlaMUpOBaHUE Jiena,

- CMOTp T'OTOBHOCTH,

- MIPOBEJICHUE JIeTIa,

- MOJIBEJICHHE MUTOTOB J€ja COBETOM JcJa,

- cOOp 1O TOJBEICHUIO WTOTOB Jeia (OIEHKAa CaMoro Jejla W COBETa Jelia, HarpaxKiacHue,
«ypoKH Ha Oymay1eey,

- nocJieieicTBre (yTOUHEHHE, MOMOTHEHNE «KOMUIKA UHTEPECHBIX JIeI).

«MaccoBast urpa»

3a/laHKe: MPUyMaTh U TPOBECTH MACCOBYIO UTPY C APYTUMH KOMaHJIaMH.

«Pa3roBop KMBOTHBIX B Mapax»

3a/laHKe: MPUyMaTh TEMY Pa3roBOpa M MPOTOBOPUTH €€ «SI3BIKOM KUBOTHBIX).

[Tapsl ’KUBOTHBIX: co0aka — KOIIKa, KypHIIa — 0Cel, BOPOOeH — KOpoBa, CBUHbS — OapaH.

«Pomamka»

3ananue: 1-i BapuaHT — mpomneTh necHo «B necy poaunace enouyka» Kak LEPKOBHBIN XOp, XOp
011eHEBOJ0B UyKOTKH, XOp JETCKOro caja, apMENCKUI X0p.

2-1i BapuaHT — MHCLICHUPOBATh CKa3Ky «Penka» B kaHpax KOMEIUU, APaMbl, TETEKTUBA, TPUILIEPA.

«AyYKLIUOH HIEh»

3anaHue: IpeyIoKUTh MEPOTIPUATHSI IO JAaHHON TEMaTHKeE.

«Aduiay

3ajaHue: NpUAyMaTh TEKCT W HApUCOBATh IUIaKaT, KOTOPbI MOBECAT y rapaepola, CTOIOBOH,
KaOMHeTa JU-PeKTopa, YUUTEIbCKOM.

Moszauka nuaepa

3amaHue: HaKJIEUTh KaXKAOMY YYaCTHHUKY KOMaHJbl Ha YHUCTBIM JucT Oymard cBoMl Habop
HOJYUYEHHBIX pa3-HOLUBETHBIX KapTouek. [lognucars hamummto, uMsi, Kjacc, KOy .

KoHKkypchl olleHuBaloT XI0pH, OanbHasi cucTeMa IPOU3BOJIbHAS.
AHanu3 MO3auKH JHIepa

[Ipeobnaganue onpeeNeHHOro BeTa KapTOueK BBISIBIISIET CIEIYIOLIEE:
KpacHblii — 5MOIMOHAIBHBIN XapakTep.

CuHuill — reaepaTop uaei.

3enenbiit — opranuzatop KT/I.

Kentelii — pe3eps, HaOMIOAATEND.

UepHslil — ne30pranuzaTop.

benblii — HCIOTHUTEITD.

Bomnpocs! m1st codbecenoBaHus:

Tema 1. JINYHOCTB KaK KJIFOUEBOM AJIEMEHT OpraHU3aluu

1 B 4yem cocTouT CyIIHOCTD MOHATHUS <«JTMYHOCTHY ?

2. [Tepeuncnure OCHOBHBIE KOMIOHEHTHI TEOPUU JIMYHOCTU?
3. JInuHoCTh B rpymme.

4 OCHOBHBIE POJIM UHAUBUIOB.

5 [ToHsATHS KOJUIEKTUBU3M, HETAaTHBU3M, KOH(POPMHU3M.

Tema 3. Ynpapnenue HeopMaabHBIMH TPYIIIAMHU

1. Yro cTout B eHTpe hopMHpoBaHUS HEPOPMATIBHBIX TPYTII?

2. B yem ocHOBHOE oTiIMune HeopMaTbHOU TPYMITBI OT (POPMATLHOMN?

3. Yto HeoOxoauMo 11t 3PPEKTUBHOTO B3aUMOACUCTBHS (POPMATIBHBIX U HEPOPMATbHBIX TPYII?

Tema 7. OcOOEHHOCTH AEATEIBHOCTH KOMaH Pa3HbIX BHJIOB B OPraHU3AUAX

1. B yem omnmuus Mexay paOboduMMy KOMaHJIaMH M KOMaHIaMH TOBBIIMICHUS 3()QEKTHBHO-
cTu/Kayecrtna?
2. [lepeuncnnTe OCHOBHBIC XapaKTEPUCTUKH  MEK(YHKIUOHAIBHBIX, IPOCKTHBIX H

TBOPYECKUX KO-MaH/?



3. KakoBbl OCHOBHBIE CIIOKHOCTH B (POPMHPOBAHHM KPOCCKYJIBTYPHBIX M YMPABICHUECKUX
Komauna?

Tema 9. IloBpienue 3(hPEKTUBHOCTH NEATETHHOCTA KOMAaH/IbI

YcnoBus 3¢ hekTrBHOI KOMaHIHON PabOTHI.

®daxTOopbl U yCIIOBUS, onpenestomue 3pPexTUBHOCTh (PyHKIMOHUPOBAHUS TPYIIIIBL.
@dakTopsl, BIUAIOIINE HA PE3YIbTaATUBHOCTD ()YHKLIIMOHUPOBAHUS TPYIIIL.

®daxTopbl, NPENITCTBYIOMIME 3PPEKTUBHON pabOTe TPYIIIIHI.

OcHOBHBIE U TEpeMEHHbIE (PaKTOPBI.

I'pynnoBoe eauHOMBICITHE.

Crunp pykoBOACTBa

NN AELDN =

BOHpOCBI AJIL YCTHOIO OI1poca:

Tewma 2. IToHATHE MO IPYIIIBI

1. OCHOBHbIE TIOHATHS, XapaKTEPU3YIOLUE Majble TPYIIIIbI.

2 Mausle npodeccuoHanbHble TPYTIIbL.

3. BHyTpeHHs B3aUMOCBSI3aHHOCTh 110 TPYy MEXIY paOOTHUKAMH.
4 Ponb crimoyeHHOCTH B (hOPMUPOBAHUU KOMAH/IbI

Tema 4. OO111ee TOHATHE O TUACPCTBE

1. AHaIN3 MOHATHS «TUAEPCTBOM.

2 OTnuuust pyKOBOAUTENS OT JUAEPA.
3. OyHKIMOHAIBHBIE POJIU JIUJIEPA.

4 JInuHOCTHBIE KauecTBa JUaEpa

Tema 5. OCHOBHBIE T€OpUHU TUAECPCTBA

1. CoBpeMeHHbIE KOHLIEIIIUY JUIEPCTBA.

2 CuTyalMOHHbIE TEOPUH JIUJEPCTBA.

3. [ToBenenyeckuii MOAXOA K MUCCIECIOBAHUIO JINJEPCTBA.
4 TpaauumoHHbIe KOHLEIIMU JINIEPCTBA

Tema 6. OcHOBEI KOMaH,Z[OO6paSOBaHI/I$I B OpraHu3anuu

1. KomMannioob6pazoBanue kak mapajadrma ynpaBJIeHHs] COBPEMEHHBIMU OpTraHU3aIUsIMHU.
2. [TonsTHIHBIN anmapaT KOMaHI000pa30BaHuUs.
3. MeXTUCIUTUTHHAPHBIA XapakTep KpuTepreB AudepeHInanuyu KOMaH,]

Tema 8. Ponb nmuaepa B nporiecce GopMUpoOBaHUS U yIIPaBICHUS KOMaHIO0M

1. BrnactHble pecypchl aujiepa Kak KI04eBOM HHCTPYMEHT yIpaBJIeHUs] KOMaHIOM.
2. OCHOBHBIE THIIBI POJIEBBIX CTPYKTYP KOMAH[IBL.
3. ['pyninoBbie HOpMBI

[IpumepHbie Kelic-3a0auu:
Tema 1. JIMYHOCTH KaK KIOUEBOU AJIEMEHT OpraHU3aliu

Ienb: U3yunth cnieun¢uky cTuiel MoBeJCHHUs PYKOBOJUTENS B KOHKPETHBIX CHUTYallUAX C Y4ETOM
€ro 3a-1a4 U yPOBHs 3PEIOCTH IPYIIIIBL.

3ananue: Mcnonw3yss Teopuro mauzaepctBa Xepcu-braHmapna, npoaHalu3HpyWTe IPUBEICHHbBIE
HIDKE CUTy-allii. BpiOepute B KaX10M M3 HUX HAWIy4YIIMKA CrIOCOO BO3JIEHCTBHS Ha TPYIIY CO CTOPOHBI
PYKOBOAMTE-JI1 1 00OCHYWTE CBOM OTBETHI.

Pexomennanuu no paz0opy cuTyaruii.

[Ipu BeIMONMTHEHNH 3aAaHUsT HEOOXOJUMO OTBETUTH Ha CIEAYIOIINE BOIPOCHI.

1. B yeM cocTouT 3aj1a4a pyKOBOAMUTEISI B KaXK/I0M KOHKPETHOW cUTyaruu?

2. KakoB ypoBeHb 3pE€JI0CTH TPYIIIbI B COOTHOIICHUH C MTOCTABJICHHBIMU 3aJja4amMu’?



3. Kakoii cTiiib NOBeZIeHUs B JAHHOW CUTyallMM HauboJiee paluoHaseH?

Bo3MoxHBI ~ clienyromiMe BapuaHTbhl IOBEJEHHUS B COOTBETCTBHUM C JBYMsl OpHEHTHUPaMH,
npeolIajaroMu B IEITEIbHOCTH MEHeKepa (3a7aua Uil OTHOLLICHHUS ).

[loBeneHue, OpUEHTUPOBAHHOE HAa 3ajayy.

* [IpUKa3aHue, Moy4YeHue (JUAep BOBJIEUEH B MOJAPOOHOE OOBSICHEHUE pOJeH M 3ajay rpymIbl, YUUT
MOTYM-HEHHBIX, KaK, KOTJIa U 3a4€M BBIIIOIHSITDH 3a/1aHus);

* yOexaeHue, HHCTPYKTHpOBaHHE (JIuAep JaeT TNOAYMHEHHBIM MHCTPYKIMM M  OKa3bIBAaeT
MOJUIEPHKKY ).

IloBeneHne, OpHUEHTHUPOBAHHOE HA OTHOILEHUS, OIPEAEISEMOE CTENEHbI0, B KOTOPOM JHUAEp
BOBJIEUEH B  JBYCTOPOHHHE  OTHOILIEHUS, COACWUCTBHE, KOOPAMHMPOBAHME M  IPUMEHSEMBbIE
IICUXOJIOTUYECKHUE ITPUEMBI:

* coyyacthe (IMIep MU NOJYMHEHHbIE COBMECTHO MPUHUMAIOT PpEUIeHHs O TOM, Kak JIydlle
BBITIOJIHUTB I10-CTABJICHHBIE 3a/1a4H);

* nenervpoBaHue (JIMJEp AAE€T MaJl0 KOHKPETHBIX MOJIPOOHBIX YKa3aHUW U OKa3bIBAaeT HEOOJBIIYIO
JUYHYIO NOJJIEPKKY ITOTUYMHEHHBIM).

Takum o0Opa3oM, BO3MOXKHBIE CTWJIM TIOBEACHUSA JIUAEpa OINPEACISAIOTCS  CICAYIOLIMMHU
napaMeTpamHu:

* MpHUKa3aHWe, TOydYeHHWE: BBICOKAs 3ajada/Hu3kue oTHomeHus (+2, -2) (BBICOKAas CTEleHb
OpHMEHTAllUU Ha 3aJlauy, HU3Kasl CTelIeHb OPUEHTALlMN HAa OTHOILIECHUS);

* yOex/IeHHue: BBICOKas 3a]a4a/BbICOKHE OTHOMmEHHS (+2, +2);

* yyacTHe: HU3Kas 3aJja4ya/BbICOKHE OTHOWEHUS (-2, +2);

JEeTETUPOBAHNE: HU3Kas 3a/1a4ua/HU3Kue OTHOIIEHUs (-2, -2).

OneHuTe BapuaHThl OTBETOB B COOTBETCTBUU B IIPEIJIOKEHHBIMU ITapAMETPAMH.

Curyanus 1.( OGpaszery a7 BBIIOJIHEHUS)

Bac HasHaumiM Ha HOBYIO JOJDKHOCTB. llpeapaymuii pyKOBOOWTEIh HE BMEIIMBAJICA B Jeja
rpynmbl. ['pynma anexkBaTHO cieqoBajia CBOEMY HANpaBICHHIO PAaOOTHI M BBINOJNHSIA ITOCTABICHHBIC
3agaun. BHyT-peHHrE OTHOIIEHHS B TPYIIIE HAXOAATCS Ha XOPOIIEM yPOBHE.

Bo3moskHBIE CTIOCOOBI BO3/ICHCTBHS:

* IpEeIIPUHUMANTE IIary, HaIpaBJisisi MOJYMHEHHBIX K paboTe, OnpeaeeHHON TOKHBIM 00pa3oM;

* BOBJICKAWTe NOMYMHEHHBIX B TPOLECC NPUHATUS PEIICHWH, OKa3blBas MOAJICPHKKY JACTbHBIM
IpeIIOKE-HUSM;

* o0cymure TPOW3BOIAMTENBHOCT TpyJa TPYNIBl B MPOUUIOM, a 3aTeM pPacCMOTPHTE
HE00XOIMMOCTb HOBOM MPAKTUKU;

* IpeI0CTaBbTE TPYIITY CaMoii cele.

Jnaruos.

[Mpempimymmii  pyKOBOAMTENb OCTaBIUI TPYNIy B TMOKoe. UJNEeHbl Tpynmbl pearupoBaiv
OTHOCHTENBHO 3pe-TbiM o0pa3om co cpeaneit [IT (IpoM3BOAMTENBHOCTBIO TPyAa) M XOPOUIMMHU
TIOKa3aTeNIIMU BOBJICUEHHOCTH B TIPOLIECC PEIICHHS POOIIEM.

Jly4mie Bcero HOBOMY PYKOBOAMTENO MPEJOCTABUTH TPYIMIE BO3MOXKHOCTH CaMOCTOSITEILHOTO
CTPYKTYpHU-pOBaHHs OOJBIIEH 4YacTH CBOEW JEATENBHOCTH, HO CHeJNaTh akKIeHT Ha HEOoOXOAMMOCTb
yIy4IICHUS €€ Aes-TeTbHOCTH.

OueHKa BapHaHTOB OTBETOB.

— 2. IlpeanpumuTe 1ary, HaMpaBJIsAs MOJYNHEHHBIX K paboTe, OnpeeleHHON JOIKHBIM 00pa3oM.

Orta Mepa (BbICOKas 3aJa4a/HU3KUE  OTHOIICHWSA) HE MOAXOAWT, TaK Kak TIpymma
IPOJIEMOHCTPHPOBAJia CBOIO CIIOCOOHOCTh padOTaTh XOpOIIO, a TPOU3OIUIA BCETO JIMIIb CMEHa
PYKOBOJICTBA.

+2. BoBnekaiiTe NMOTYMHEHHBIX B MPOLECC MPUHATHS PEUICHUH, OKa3bIBas IMOJAEPIKKY JETbHBIM
HPEITI0-KECHHUSM.

Ota Mepa (BBICOKME OTHOIICHHS/HM3Kas 3ajada) Jydlle BCEro MOAXOAUT TPyIIe, TaK Kak
IPEIOCTAaBISCT € BO3MOXKHOCTh HAaWTH COOCTBEHHOE pELICHHE NMPOOJIEeMbI, HO HE IepelacT ee WieHaM
BCEH MOTHOTHI OTBET-CTBEHHOCTH.

Kanansl  koMMyHHMKanmuu  (BO3MOXKHOCTH ~ OOIIGHHS)  OCTAlOTCS  OTKPBITBIMH,  paboTa
OCYIIECTBIISICTCSI COB-MECTHO, MPH MOJYEPKUBAHUN HeoOxoaumocTu nosbienus [1T.

— 1. OOcymute NpPOM3BOMUTENBHOCTh TpyJa TPYHNbl B NPOLUIOM, a 3aTéM pPAaCCMOTPHTE
HEOOXOJMMOCTh HO-BOM MPAaKTHUKH.



Ota Mepa (BbICOKasl 3a/1aua/BbICOKHE OTHOLICHHUSI) MOXKET OKa3aThCs MOAXOJAIIEH, ecinu mpoliema
TaKoro poaa OyJeT OCO3HAaHA NpHU BHIOJHEHHM 3aJa4 U OCYLIECTBJICHUU yIpaBiieHUs. B naHHBIH MOMEHT
cpou-HbIX npobusieM 11T Her.

+1. [IpenocTaBbTe rpymiy caMmoi ceoe.

Ota Mmepa (HM3Kas 3a/laya/HU3KUE OTHOLICHMS) MOXET MOAOMTH A TeKylled paboTsel C 3TOH
OTHOCHUTEIIBHO 3penioi rpynmnoi. Ho ecnu nmuaep Xo4eT MOBBICHUTH CIOCOOHOCTH TPYMIBI CHPABISATHCS C
3a/ladyaM¥ U yIpaBIeHUEM, MOXKET MOTPeOOBATLCS JONOTHUTEIbHAS CTPYKTYDA.

Curyauus 2

[TonmyuenHnas BamMu HH(pOpMalUs yKa3bIBa€T Ha HEKOTOPbIE TPYJHOCTH BO B3aMMOOTHOIIEHMSIX
NOJYMHEH-HBIX OAHOM W3 rpynn. ['pynma mmeeT XOpollyro HIpOM3BOACTBEHHYIO pemyTanuio. UieHsl
rpynnbl 3 (EeK-TUBHO BBINOIHSIIA CIOXHBIE 33/1a4d U YCIIEUIHO CIPaBISUIMCH ¢ pabOTOM B T€YEHHE BCETO
npoioro roga. Bece oHn 061agar0T 1OCTATOYHOMN KBATH(PHUKAIHCH.

Bo3MorkHbIe criocoObl BO3AEHCTBHUSA:

* paccMOTpUTE HEOOXOAMMOCTh BHEJIPEHUS HOBOW MPAKTUKM U OOCYAWTE Ballle peIIeHue ¢
MOTYMHEHHBI-MH;

* IPEIOCTaBbTE WIEHAM IPYMIIbl BO3MOXKHOCTh CAMHUM PEIIUTh BO3HUKIINE MTPOOIEMBI;

* IEMCTBY#TE OBICTPO U TBEPAO, KOPPEKTHPYS M HATIPABIISS;

* yyacTByiiTe B O0OCYXIEHMH NpOOJIEMBl, OKa3bIBas IMOMYMHEHHBIM TMOAJIEPKKY, HE Hapyluas
OTHOLIEHUH COMOAYNHEHUS.

Curyarus 3

[Tpou3BoANTEIHLHOCTh TpPyAA Balleil TPYMIbI CHUXKACTCS HA MPOTSIKECHHUH HECKOIbKHUX MECSIIEB.
Unensl Tpymmbpl HE CIWAIIKOM 03a00Y€HBl CBOCBPEMEHHBIM BBITIOJIHEHMEM 3afad. MM TOCTOSTHHO
HEoOXOIMMO HamoMMHaTh 00 9SToM. B mpomwiom momorano — mepepachpenesieHue poieid U
OTBETCTBEHHOCTH.

Bo3MoskHbIe criocoObI BO3ACHCTBHUSA:

* MIO3BOJILTE TPYIINIE CAMON OMPEIETUTh HaIpaBIEHHUE CBOEH pabOThI;

* YUTUTE PEKOMEHAAIMU TPYIIIbI, HO CIEAUTE 3a BHIIIOTHEHUEM 3a7a4;

* iepepacIpeiesiuTe POy U OTBETCTBEHHOCTh U BBEAUTE YETKHI KOHTPOJIb;

* BOBJICKUTE TPYIIy B IMepepacipe/ie]ieHle pojeil U OTBETCTBEHHOCTH, HO HE OyIbTe 4pe3MepHO
JTUPEK-TUBHBI.

Tema 7. OCOOEHHOCTH AEATEIBHOCTH KOMaH Pa3HbIX BUJIOB B OPraHU3aIUAX

ens: [lonyuuts npeacraBieHue o NpUHIMIAX (OPMUPOBAHUS YIIPABIEHYECKON KOMaH/IbI.

3ananue. IIpoananusupyiite npuBeneHHbIE B Tabauie (GpOpMyIUPOBKH, PAaCKPHIBAIOIINE CYLUIHOCTb
NpUH-IMIIOB  (POPMUPOBAHMS YIpPaBICHYECKOH KomaHnbpl. OmnpenenuTe, KakOMy €3 YKa3aHHBIX HUXKe
HPUHIMIIOB COOTBETCTBYET KaXKAasl U3 HUX, 3all0JIHUB TaOJIUILy.

OCHOBHBIE TIPUHIHIIBI (POPMUPOBAHUS YIPABICHUYECKIX KOMaH/I.

1. ITpuHIUN «JTIOTTOJTHEHUS.

2. [lpuHIun «corynacus Leiei».

3. IlpuHIMI KOHKPETHOCTH, MEPCOHU(UKALMK 3aJaHUl, posiel, OTBETCTBEHHOCTH Ka)KJOro dWjieHa
KOMAaH-/Ibl.

4. ITpuHIUI JEJI0BOTO COTPYIHUYECTBA.

5. Ipunnun oOmMeHa uHpopMaIHen.

XapaKTepUCTHKA MPUHIUIIOB ()OPMHUPOBAHUS YIIPABICHUYECKUX KOMAH/]

CyuHoCTh NpUHLIKIIA Ha3zBanue npunuuna

@OyHKIMH, POJb, OTBETCTBEHHOCTh KaXJIOTO WI€HA KOMAH[bl JOJDKHBI OBITH YETKO OIpEeIICHBI,
MCXOISl U3 €r0 3HAHWM, YMEHHI, CIIOCOOHOCTEH

PabGora KomaHIBl mpexnojaraeT TOTOBHOCTh K  CO-TPYAHHMYECTBY, JIEJIOBOMY OOILEHHIO,
OTKPBITOCTh K MHEHHUSIM JPYIMX U K HOBBIM HJESIM, a TaKXK€ TOTOB-HOCTb IOCTYNHTBHCS COOCTBEHHBIMU
MO3HULIUSAMU

Komanga nonbupaercss ¢ y4eToM CHIBHBIX U CJIAOBIX CTOPOH JIMJEpa, OmblTa ero pabotsl. Jluaep
npu (GOp-MUPOBAHUM KOMAHJBI JIOJDKEH BBIOMpATh JIOJIEH, KO-TOpbIE CIIOCOOHBI KOMIIEHCHPOBATH €TI0



cy1abble CTO-POHBI, HEJIOCTATOK UIEH U OIbITa

UroObl COBMECTHO pelaTh MpoOJIeMbl, HEOOXOAMMO OOECHEYUTh KaXJAOMy WIEHY KOMaHJbl
CBOOOAHBIN JOoCTYN K MH(OpMaIu, 4To0bl OH MOI' 3HaTh TO, YTO 3HAET PYKOBOAUTENb U JPYTUE€ UJICHBI
KOMaH/ibl, 1 0OOMEeHMBaThcad ¢ HUMHU MH(popManueil. Hukakas Bak-Hasi 111 COBMECTHON pabOThl B KOMaH/E
uHpopMaLus HE TOJDKHA yTauBaThCs

B kxomanze Bce JOKHBI MPAaBWIBHO NPEACTABIATH ce-0e I1efib W MpuHUMarh ee. OOmias Leb
JIOJDKHA Opra-HUYHO COYETaThCs € LEMAMHU KaKJOro y4acTHMKAa KO-MaHIbl. KpaTKo 3TOT MPHUHIUI MOXXHO
chopmynupo-Bath Tak: «MbI B OHON JIOJIKE»

Tema 8. Ponbs muzepa B mporecce GOpMUPOBAHUS U YIIPABICHUS] KOMAaH10M

Omnpenenenre OCHOBBI BIACTU U COOTBETCTBYIOIIETO €l MCTOYHMKA BJIACTH.

Llens pabotel: [lomyuuTh MpakTUYECKWE HABBIKA [0 ONPEAETICHUI0 HCTOYHMKA BIACTH U
MIPUMEHEHHUIO €T0 JJISl BIMSIHUSI Ha OKPY KaIOILUX.

YMeHUs M HaBBIKU: ONpPEACIATh OCHOBBI M HMCTOYHUKM BIIACTH, a TAK)KE BBIABIATH CUTyalud B
KOTOPBIX MOKHO HAaWJIydIlleM 00pa3oM IPUMEHSATh T€ UM UHbIE HICTOUHUKHU BJIACTH.

Brimonnenue 3aianus 4 BKIIOYaeT B ce0s TPH dTarna:

Oran 1. O3HaKOMUTHCS ¢ TEOPETUUECKUMH CBECHUSMHU U OTBETUTh Ha KOHTPOJIbHBIE BOMPOCHI:

1 KeM 6Obu1a 3a10)keHa OCHOBA B KJacCU(pUMKAI[MM UCTOYHUKOB BIIAacTU?

2 KTo eme uccnenoan nmpobiaemMy UCTOYHUKOB BIACTH?

3. Ha xakue rpynmsl B HacTOAIIEE BPEMS JEIATCS BCE MICTOUHUKH BJIACTH?

4 Kaxue ucTouHHMKN OTHOCSTCS K JINYHOCTHOM OCHOBE BJIACTH?

5. Kaxue MCTOUHMKN OTHOCATCSI K OPraHU3al[MOHHONW OCHOBE BIacTH?

Oran 2.0mpenenuTb OCHOBY BJIAacTW M COOTBETCTBYIOLIMH €M HCTOYHHMK BJIACTH, MCIIOJIb3YS
3aJlaHue 10 YKa3aHHOMY IIPENoJaBaTesIeM BapUaHTY.

Oran 3./]aTh XapaKTepUCTUKY CHUJIBHBIX U CIa0bIX CTOpPOH ompeneraeHHoN Bamu Bnactu. [Ipusectu
IIPUME-PBbI, B KaKUX CUTyalUsX MOJKHO HCIIOJIb30BaTh, Ul YKPEIUIEHHs CBOEH BJIACTU, JAHHBIH MCTOYHUK
BJIACTH.

TumnoBo# mpuMep BHIIOIHEHUS pabOThI

Oran 2.0mnpenenaeHre OCHOBbI M KICTOUHUKA BJIACTH.

OnpenenuM OCHOBY BJIACTH M COOTBETCTBYIOIUMK €M MCTOYHUK BJIACTH, M0 IPEAJIOKEHHOU
CUTYyaluH.

PykoBomutens [190 yxka3piBaeT Ha OIIMOKH, IOMYIIEHHBIE MOJOABIM COTPYJIHUKOM OTJeNa B
JIOKYMEHTaX, IOJAaHHBIX Ha MOANUCH, U TpeOyeT MX yCTpaHuTh. Kakoil MCTOYHMK BJIACTH HUCIOIb3YET
pykoBoauteins [190 mist ycuieHns ¢BOero BIUsSHUS Ha TOAYMHEHHOTO.

B nanHOM cuTyanuMu HCIONB3YETCS DSKCIEPTHAsl BIJIACTb, KOTOPAas OTHOCHUTCS K JIMYHOCTHOM
OCHOBE.

Ortan 3.01eHKa ¥ aHAJIU3 ONPEACIICHHOTO UCTOYHUKA BJIACTH.

JlanuM  XapakTepUCTUKY CHUJIBHBIX M CJIa0BIX CTOPOH OIpejeneHHoW Hamu BiacTH. [IpuBenem
IPUMEpPBL, B KAKUX CHUTYalUSIX MOXHO HCIOJb30BaTh, JJISl YKPEIUIEHUS CBOEW BIACTH, JAHHBIA MCTOUYHUK
BJIACTH.

DKcIepTHas BIAcTh HE CBsA3aHA )KECTKO C ONPEIEICHHOM NObKHOCThIO. Ee ypoBeHb ompenensercs
YPOB-HEM, Ha KOTOPOM PYKOBOJIUTEINb MOKA3bIBAET CBOIO KOMIIETEHTHOCTh B QHAJINU3E, OLICHKE U KOHTPOJIE
pabo-ThI MOAYNHEHHBIX.

Bepst B KOMIIETEHLIMIO PyKOBOAMTES, APYTHE MOJAraloTCsl Ha HETO.

OTtmeuaemasi y NMOJAYMHEHHBIX TEHAEHLUS CUUTATh CBOETO PYKOBOIUTENS SKCIEPTOM MOXKET UMEThH
HEra-TUBHBIE IIOCJICACTBUS IIPU TIPYNIIOBOM IPUHATHM pelleHud. Ecnu  pyKoBOOUTENb IO3BOJISET
MOJYMHEHHBIM CUYHUTATh Ce0sl «IKCIEPTOM», OHH MOTYT HE MOJCIUTHCA C HUM HMHPOpManuei. 3T0 MOXET
IPUBECTH K TO-MY, 4YTO OyJeT MpUHATO MeHee 3pdekTuBHOe pemieHue. Crienuanu3anys B 3HAHUAX J1€J1aeT
9KCIEPTHYIO BIACTh OTPAaHUYEHHON B IPUMEHEHUH.

PasymHass Bepa ropa3no MeHee yCTOW4YMBaA, 4eM cienas Bepa xapusMmbl. OHa U JEHCTBYET
MemneHHee. Ecnu cnenuanucT OKaXeTcs He IpaB, TO PYKOBOAWTENb Oonblie HE OyaeT pa3yMHO
CJIEIOBATB €r0 COBETY — CJIE-I0BATEIbHO, €TO BIUSHUE YMEHBIIUTCA.

B HekoTOpbIX ciy4asX BIMSHUE pPAa3yMHOH Bepbl MeHSeT OajaHC BJIACTH «PYKOBOAWUTENb —



NOJUYUHEHHBI». [IOCKONBbKY pPYKOBOAMTENIO HyXHa HHPOpManmuss M pPEKOMEHJAlMU MOJYUHEHHOTO,
BJIACTh IMOCJEAHEr0 pacTteT. BpeMeHHO y MOJYMHEHHOTO MOXET OKa3aThCsl OOJblle BJIACTH, YEM Yy
PYKOBOIUTEIIA.

VYO6enuTenbHBIM NPUMEPOM BIIMSHUSA 4Ye€pe3 PpPasyMHYI Bepy SBISIOTCS OTHOIIEHHUS, KOTOpbIE
CKJIaJIbIBAIOTCSl Y OONBIIMHCTBA JIIOACH CO CBOMM JieHalluM BpauyoM. JlokTopa BpeMs OT BpEeMEHHU
HCIIOJIB3YIOT TaKOM HMH-CTPYMEHT KAaK CTpaxX, HO OHM HE€ MOI'YT NPHUHYIUTh ITAECHTA IPUHATH JICUCHUE.
Mpbl cienyeM ykazaHUSIM Bpaya IOTOMY, YTO BEpUM, YTO BpauyM O0JaJAIOT 3HAHUSMHU U CIOCOOHOCTBIO
u3neYnBaTh U IpenorBpamarh Oosie3Hu. [lockoiabKy y Hac HET MEIMUMHCKUX 3HAHWM, Mbl HE 3HAeM
HaBEepHsKa, CIIOCOOEH JIM HAlll Bpad yAOBJIETBOPUTH Hally noTpeOHoCTh. CliefoBaTeiabHO, Mbl IPUHUMAEM
€ro BIIMSHUE, TAK KaK BEPUM B KOM-IIETEHLIUIO ME/INKA.

BapuanTsl 3ananui

Bapnanr 1

HauanbHuK 1exa jfan ykazaHue paOouyuM BBIOJHHUTH CPOYHBIN 3aka3. Ecnu k HAaMEYeHHOMY CPOKY
3ajaHue He OyJeT cienaHo, TO pPaOOTHUKK OyIyT JMILEHbl MpeMHaNbHBIX BbIIaT. Kakyio BiacTb
UCIIOJIb3YET B JAHHOW CUTYallMU HaYaJIbHUK 11€Xa /I YCUJICHHUS CBOETO BIMAHUS Ha paboumx?

Bapuanr 2

CoTpyaHUK (DMHAHCOBOrO OTZENa OOpaTHICS K MPOrpaMMHUCTY NPEANpPHITHS C NPochOOH 00
ycraHoBKke HoBoW mporpamMMmbl B ero [IK. B kakoil 3aBHCHMMOCTH HaXOOUTCS COTPYAHHK (PMHAHCOBOTO
OTZea OT Mpo-rpaMMuUcTa’?

Bapuanrt 3

Ha npoxonHo#l 3aBojja OXpaHHUK IPOCHT HOBOIO COTPYAHMKA IOKa3aTh Ipomyck. Kakyro BiacTh
OKa3bIBa-e€T OXPAHHUK B IaHHOM CUTYyallul Ha paOOTHHKA 3aBOjA?

Bapuanr 4

PykoBonuTens MapKeTHMHIOBOIO OTHENAa MPOCUT BBINTH B BBIXOAHBIE JHU CBOMX COTPYIHHKOB IS
o(hopM-JIeHHsI CPOYHBIX 3aKa30B, OOELIAB UM XOpPOIIO 3aljaTuTh 3a CBEpXypouHble. Kakomy HCTOYHMKY
BJIACTH OT-JAJI NPEAIOYTEHUE PYKOBOAUTENh MApKETUHIOBOIO OTZAENA Ul YCWJICHHs CBOErO BIIMSHHUS Ha
MMOOYUHEH-HBIX?

Bapwuanr 5

HauanbHuk oTznena cHaOXeHHUs SIBJISETCSI CBIHOM Ie€HEpPaJIbHOIO JAMPEKTOpA JAHHOTO MPEeANpUATHS.
Kakyto Bi1acTh OH MOXET UCIIOIB30BaTh JIIsl YCUJIEHHS CBOETO BIUSHUS HA MOIYNHEHHbBIX?

Bapuant 6

Toxkaps VBaHOB sABIISIETCS yBa)KaeMbIM M 3HAIOLMM YEJIOBEKOM Ha MpeanpusaTuu. B cBoeM nexy oH
auaep KoyiekTuBa. MBaHOB mompocmi Koulery HOAMEHUTh €ro B CBOIO CMEHY, Ha 4YTO TOT Cpasy Jaj
comIacue.

[Ipumep nenoBoit Urpsi:
Tema 5. OCHOBHBIE TEOPHUH JTUIECPCTBA

Ilens: BBIABUTH IUAEpa B IPYIIIIE.

3anauu: o0yueHue HIKOJIBHOTO aKTHBa OpraHU3aTOPCKUM HaBbIKaM, pasBuTHE
KOMMYHHKa0€JIbHOCTH, Pa3-BUTHE TBOPUECKUX CIIOCOOHOCTEH eTel.

[TogroroBka k urpe

- BBIOMPAIOTCS SKCNEPThl M3 YUCIIA y4yallUXCs B 3aBUCUMOCTH OT KOJIMYECTBA YyYaCTBYIOLIUX
Ko-MaHJ. Pa0Gora 3KcrepToB 3akitoyaeTcss B CIEIYIOIIEM: pa3jada IBETHBIX KapTOYeK YYacTHHUKAM KO-
MaHJ B 3aBUCUMOCTH OT ITPOSABJIIEMBIX UMH Ka4eCTB.

- IPUTOTOBUTH IIBETHBIE KAPTOUKU JJsI pabOTHI JKCIIEPTOB: KpacHbIe, CHUHHE, 3€JICHBIC,
KeINTble, YepHbIe, Oelible (KOTMYECTBO KAPTOUEK HE OTPAHUUEHO).

- NPUTOTOBHUTH JJISl K&KIOH KOMaHAbl Oymary, KJei, KapaHJamu [BETHbIC, PYYKH, JTACTHKH.

Xom urpbl

«Bu3uTKay KOMaHObI

3azaHue BeAyLIEro: NpUAyMaTh Ha3BaHUE, JEBU3 U TBOPUECKH IPEICTABUTH KOMaHIY.

«3oonapk»

3ajaHue BEAYILEro: COCTaBUTh M3 CHUYEK >KUBOTHBIX (KaXKAbI YYaCTHMK KOMAaHIbl JOJDKEH
MOJIOKUTH CBOIO CIIUYKY B OOIIUI pUCYHOK (DPUTYPBI )KUBOTHOTO).



[IpuMmepbl KUBOTHBIX: CJIOH, KpPOKOJWI, uepemaxa, xupad (B 3aBUCHUMOCTH OT KOIUYECTBA
KOMaH[).

Camoe... camoe... camoe

3anaHue: KaXJ0M KOMaHAe NpUIyMaTh KOHKYpC Ha «caMoe, caMoe, camoe» (10 THUILy PEKOPAOB W3
kauru ['MHHECa), MPOBECTHU C IPYTHMMH KOMaHIaMU U BPYYHUTb MPHU3 MOOEIUTEINIO.

«OpranuzaTopckoe JOMUHO»

3ajganue: pPa3jIokKUTh B MPaBUIBHOM MOCIEAOBATEILHOCTH KAapTOYKM C HA3BaHUSIMU 3TaIloOB
KOJUIEKTUBHOT'O TBOPYECKOTO JIENa.

- ujes zena,

- 00CyX/IeHHE UJCH Jieia C TPYNION TOBAPUIIICH,

- KOJIJIEKTUBHOE TUIAaHUpOBaHWE Jena (KOHKYypC TpeUIOKEeHUH, «MO3roBasi araka», pabora

- CO3/IaHUE COBETA JIENA,

- paboTa coBeTa ¢ IpeIOKEHUSIMH B IJIaH Jena,

- yTBEp)KJCHHE TUIaHa Jiena,

- pacnpeeneHye Cuil Ha MOJrOTOBKY 3aJjaHuii,

- cozJlaHKue U paboTa TBOPYECKUX IPYII IO MOATOTOBKE Jena,

- OpraHM3anys MOMOIIN B3aWMOJICHCTBUS,

- peKJIaMUpOBaHueE Jea,

- CMOTp TOTOBHOCTH,

- HpoBeJICHHE JIea,

- MIOJIBEJICHHE UTOIOB JI€Jia COBETOM JEea,

- cOOp NO MOJBEIEHUIO MTOroB Jena (OLeHKa caMoro Jiefla M COBeTa Jiela, HarpaxJIeHHe,
«ypOKH Ha Oyay1iee»,

- nocneseicTeue (yTouHeHHUe, MOMOIHEHUE «KOMUIKM MHTEPECHBIX J1EI»).

«Maccosas urpa»

3aJlaHMe: IpUAyMaTh U IPOBECTH MACCOBYIO UIPY C APYTMMH KOMaHJaMH.

«Pa3roBop KMBOTHBIX B Iapax»

3aJJaHye: IpUIyMaTh TEMY Pa3roBopa U MPOrOBOPUThH €€ «SA3bIKOM KHUBOTHBIX».

[Tapsl :KMBOTHBIX: co0aka — KOIIKa, KypHIla — OCel, BOPOOe — KOpoBa, CBUHbS — OapaH.

«Pomarka»

3aganue: 1-i1 BapuaHT — mponeTh MecHw «B yecy poawnack eno4yka» Kak LEPKOBHBIM XOp, XOp
0JICHEBOI0B UyKOTKH, XOp AETCKOro caja, apMEUCKUI Xop.

2-i1 BapuaHT — MHCLIEHUPOBATh CKa3Ky «Perka» B )kaHpax KOMEAHH, APaMbl, I€TEKTUBA, TPUILJIEPA.

«AYKITMOH HICH»

3ajaHue: IpeaoKUTh MEPONPHUITHS 1O TAHHOM TEMAaTHKE.

«Adumray

3anaHue: mpuAyMaTh TEKCT W HApUCOBATh IUIaKaT, KOTOpPBI MOBeCAT y rapaepoda, CTOIOBOM,
KaOMHEeTa JU-PEKTOPA, YIUTEIbCKOM.

Moszauka nuaepa

3amaHue: HAKICHTh KAXKIOMY YYaCTHHKY KOMaHJBl HA YHCTBIA JUCT Oymard CBOW HaOoOp
MOJTYYEHHBIX pa3-HOLBETHBIX KapTouek. [loanucars haMummio, UMsi, KJIacc, KOy .

KoHkypchl ol1eHuBaloT *KI0pH, OanbHasi cucTeMa POU3BOJIbHAS.
AHanu3 Mo3auKu Juaepa

[Ipeobnaganrie onpeaeIeHHOro [BeTa KapTOUeK BBISIBIISIET CIeIyIOIIee:
KpacHblil — 5MOLIMOHANIBHBIN XapakTep.

Cunuii — reHepaTop UacH.

3enenniit — opranuzatop KT/I.

XKenterit — pe3eps, HAOIIOAATEb.

UepHslil — 1e30praHusaTop.

benblii — ncnoaHUTENb.

[TpumepHas Tematuka pedepaTos:



Tema 1. JIMyHOCTD KaK KIHOYEBOM AJIEMEHT OpraHU3aluu

1. ABTOpUTET U JINJEPCTBO KaK MPoOJIeMa COBPEMEHHOIO YIpPaBICHHUS.
2. Teopuu TMUHOCTHBIX KaYECTB.

3. PoneBas crpykrypa komana. Komanapl MeHEKEPOB

Tema 7. OcOOEHHOCTH AESITEILHOCTH KOMaH 1 pa3HbIX BUJIOB B OPraHU3ALIUAX
1. Obuye nmpeacTaBaeHus 0 MOTUBALUK. MoJied MOTUBALIHH.

2. Tunonorus u ¢pakTopsl GOPMUPOBAHUS KOMAHI.

3. ®opMupoBaHHEe cOCTaBa KOMaH/IbI.

4. DTarpl ;KU3HEHHOTO IIUKJIa KOMaH/bl.

Tema 9. IloBbimenne 3¢ (EeKTUBHOCTU AESITETLHOCTH KOMaH bl
1. D dexTnBHOE MOCTPOCHNE KOMAH/IBI.

2. UneanbHblt Tuaep.

3. Komanpna. [IpakTuueckue actieKThl.

4. JlunepcTBO B yNpaBIICHUH OpraHU3aINeH

[TpumepHas TemaTuka 3cce:

Tema 2. [lonarue manoi rpynmnsl

1. KitroueBble TUYHOCTHBIE XAPAKTEPUCTUKH JIHJIEPa

2. MoTuBBI IOBEIEHUS JTUYHOCTHU B IPYIIIIE

3. Ponb crimoyeHHOCTH B (POPMUPOBAHUU KOMaH/IbI

4. CxoxctBa U paznuuus GopMaIbHBIX U HE(OPMaJIbHBIX IPYII B OpraHU3aluu

Tema 5. OCHOBHbBIE TEOPHUH JIHJIEPCTBA
DBOJIIOLINS JINJIEPCTBA.
Teopuu nuaepcrTsa.

Teopuu BEIMKOIrO 4eI0BEKA.
Teopuu BnustHUSL.

Teopru B3aMOOTHOLLICHHIA.

SNk W=

TumoBbIe KOHTPOJILHBIE PAOOTHI JIJISl CTYICHTOB OYHOM (POPMBI 00YUCHHUS
KonTtponbsHas Touka Ne 1 (temsr 1-3)

Teoperndeckuii Bonpoc (OlEeHKAa 3HAHHMN ):
Ponb crimoyenHocTH B (hOpMUPOBaHUU KOMaHABI (5 6ayUIOB).

[IpakTHKO-OpMEHTHPOBAHHOE 3aJjaHKE (OLIEHKa YMEHUN):

O0603HaYbTE THIHI KOMMYHUKAIIMOHHBIX CTPYKTYp (7 GamioB):
[{enTpann3oBaHHbIE CTPYKTYPhl KOMMYHUKAITUH

a) 0) B)

JleneHTpann30BaHHbIE CTPYKTYPbl KOMMYHUKAIIMN

a) 6) B)

Keiic-3amava (orieHKa HABBIKOB):

O3HaKOMBTECH C CHTYyaIlMei U OTBEThTE HA BOMPOCHI (8 0aIoB)

B kommanuu N CMEHMJICS TUPEKTOP MO MapKeTUHTy. HOBOro pyKOBOJMTENSI COTPYIHUKU MPHHSIIA
HACTOPOXKCHHO, MPEJIOKEHHBIC TIPOSKTHl OTKPOBEHHO «CA0OTHPOBAIN», a HA TPEHUHT, CIICUATBHO Opra-



HU30BAaHHBIA C IENbIO MOBBIIICHUS KBanuuKanuu (OSCIUIaTHBIM M OpPTaHU30BaHHBIM BHEUTHUM IPOBaii-
JIEPOM), BOBCE HUKTO HE IMPUIIEN, XOTS BCE CIEIUAIUCTBI OBUIM OMOBEHIEHBI O MEPONPHUATHU 3apaHee. Py
-KOBOJUTENb OT/EJIa HE MOHUMAJI, YTO IPOUCXOIUT.

Curyanus TposSCHUJIACh HA OJHOM U3 coOpaHui. PykoBoguTenb oOTAena pemmi BBECTH
MIPO3PAYHYI0 CHUCTEMY OIEHKH paboTel. [Io 3TOMy moBOAy OBLIO CO3BaHO COBELIAHHE JUISI TOTO, YTOOBI
OTKPBITO OOCY-IIUTh HOBOBBEIIEHHE CO BCEMH COTpPyIHUKaMH otnaena. Ha coOpanuu Bce COTpYIHUKH
CTald aKTHBHO BO3-pakaThb MPOTUB HW3MEHEHUW, M TOJBKO OJHA COTPYIOHHIIA Moiyana, Opocas
0J1I00pUTENbHBIE B3MNISIIBI B CTO-poHY Koiyier. Korma ee cmpocuiu, 4Tto OHa JAyMaeT MO TMOBOAY HOBOM
CHUCTEMBI, OHa OTBETUJIA, YTO MOJIHO-CThIO COINIACHA C KOJUIEKTUBOM.

[TobecenoBaB ¢ nApyruMu COTPYIHUKAMHU KOMIIAHUHU, PYKOBOAHUTENb OTIEiIa MapKETHHTa BBISICHUII,
Kak paHee cTpomsack pabota oraena. [IpexxHuil pyKoBOAWTENb OT/ENa MCIONb30Ball B CBOEH paboTe aBTO
-pUTapHBIN CTUIL PYKOBOJACTBA. Bce pelieHus OH MpUHUMAN €JUHOIWYHO, HE COBETYSCH C KOJUIEraMH, a
MOpPYYEHUS U 33Ja4d TOJYUHEHHBIM CTAaBUJ Kak eMy ObLIO yZOOHO (IIpHU 3TOM HE BCErJa YYUTHIBAJ CHElH
-JIM3AIMI0 TOTO WJIM WHOTO COTpyAHUKa). COTpYIHUKU MPUBBIKIN BCE CIOKHBIC BOMPOCHI pEIIaTh Yepes
3Ty caMyl0 MOIYAllMBYIO COTPYIHHUIy — OHA OblIa TpaBOil PYKOH MpPEKHEro pPYKOBOAUTENS U, Kak
MPaBUJIO, TIOMOTAJIa PEIIATh BCE UX MPOOJIEMBI.

[IpoBeneHHasi COIMOMETPUS MOATBEPAUIIA IOTAJAKH PYKOBOAMTEIS — MONYAlUBas COTPYIAHHIIA CUU
-TaJlach SIBHBIM JIUJIEPOM KOJUICKTHBA.

1. O kakoM TuIe JIUAEPCTBA UIET PeUb B Keiice (KOHCTPYKTUBHBIN W AECTPYKTHUBHBIN).

2. HazoBuTe npu4HrHbBI MOSBIEHUS MMOAOOHOTO JUEpa B oTAee?

3. KakoBbI JOKHBI OBITh IEHCTBUS HOBOT'O PYKOBOJIUTEINS MO YCTPAHEHHUIO STUX MPUYKH.

KontponpsHas Touka Ne 2 (Tembl 4-6)

Teopetuueckuit Bonpoc (OleHKa 3HaAHHH):

[ToBemeHYECKHiT TIOXO/T K UCCIICIOBAHUIO JIAepcTBa (5 6ayioB).

[TpakTHKO-OPHEHTUPOBAHHOE 3aJjaHKe (OLIEHKa YMEHUN):

CpaBuurte moHsTHs "mugep" u "pyKoBOAMUTENL" UCHONB3YS HCCIEAOBAHHUS B JIAHHON oOiiactu A.
Haymosa u O. Buxanckoro (7 6aioB)

Kpurepuii cpaBHeHus PykoBomurens  Jlupep
Ponp

OTHoOLIIEHNE K TOTYMHEHHBIM

Llens nesitenbHOCTH

OcHoBa IeUCTBUN

Ha uto onupaercs

Ha yem ocHOBBIBaeTcs

Kak neiictByer

Hamnpasnenue nestenbHoCcTH

Keiic-3amaua (orieHKa HABBIKOB):

O3HaKOMbBTECH C CHTYyaIlHEe U OTBEThTE HA BOMPOCHI (8 0aIoB)

Bbl ycrponnuch paboTaTh B KOMIIAHHMIO Balllel MEUTHI - MEKIyHAPOIHYIO Kopropaiuio. Bac B3siu
Ha JIOJDKHOCTH WCIIOJHSIOIIETO OOS3aHHOCTH HAaYaJIbHUKA OTJENIa OPTaHW3AIMOHHOTO Pa3BHTUS (TIPEIBITY
-Iasi pyKOBOAMTEIBHHIIA OT/EIa yILIa B ACKPETHBIM OTIYCK, U BbI BPEMEHHO ee¢ 3ameHsere). Cam oraen
CO-3[IaH HEIAaBHO TIOCJIC PECTPYKTYpH3aIMM KOMITAHWW, W HHUKTO TOJKOM HE 3HAeT, YeM OH JOJDKCH
3aHMMAaTh-Cs. BaM MpPEJCTOUT BBICTPOMTH PabOTy OTAENa TaK, YTOOBl OH OpPraHMYHO BIHMCHIBAJICS B
CUCTEMYy OTHOIIIC-HUI B KOMIIAHWU W MPUHOCKI TOJIBK3y U, KOHEUHO, BaM XOYETCS 3apPEKOMEHIOBAThH CceOs
KaK XOPOIIIETO Py-KOBOJIHUTEIS.

O,I[HaKO 0 IpomeCTBUMU BPEMCHH BbI IIOHMMACTE, YTO 3TO 6y,Z[CT HeJlerko. Bamm IOAYUHCHHBIC
HAaMHOTO CTapIle Bac M MPUBBIKINA pabOTaTh C MpeAbLAyIIeH pyKOBOAMTENbHUIEH. OHU MOCTOSHHO CpaB-
HHUBAKOT BacC C Heﬁ, IIpUYEM HE B Bally IIOJIb3Y. KpOMe TOro, IpUCTaBKa «H. 0.» - I/ICHOJ'IHSII-OHII/Iﬁ 00s13aHHO
-CTU sABHO HC HpI/IGaBJISIeT BaM aBTopI/ITCTa, W Balll INOJYWHCHHBIC BOCHpI/IHI/IMaIOT BaC KakK BpeMeHHYIO
¢u-rypy.

Bbl pemnraere HanaauTh OTHOIICHHS C Kojuleramu B HedopManbHON oOctaHoBKe. K ToMy ke y Bac



MOSBUJICS YAAuHBIA TOBOJ - Balll JIeHb POXKACHUA. Bbl pemiaere ycTpOMTh HACTOSIIMNA OaHKET U B
MATHUI]y BEYEpOM HaKpbIBaeTe Mpa3JHUYHbIA cTron B oduce. Ho mocne mno3apaBieHuil Bamiero
BBIILIECTOSIILIETO PY-KOBOJICTBA BCE Cpa3y ke pa3zderarorcs, Tak KaK y KaXJIOro COTPYIHHUKAa HaIIeJcs
MOBOJ] «YJIM3HYTh». BBl cuaute B ofrHOUYECTBE 3a OOraThbIM CTOJIOM M JyMaeTe O TOM, YTO XK€ BaM JieJaTb
JaJIblIe.
Bormpocsr:

1. Kak nposiBunMch auaepckue (QyHKUIUM B MOBeJeHUHM MeHemkepa? Kakas opueHTauus aujepa
- Ha IPOU3BO/ICTBEHHYIO 3ajlauy WM Ha MOJAYMHEHHBIX - Ipeolanaer?

2. IIpuCyTCTBYIOT JIM KakHe-THOO YepThl, XapaKTepHbIE AJIS JUJAEPOB B COOTBETCTBHM C MCCIENO
-BanusmMu Crorauna? Kakux uept eMy sBHO He XBaTaeT?

3. Kako# cTuib, B COOTBETCTBUU C pemeTkoil bieiika u MoyToH, XapakTepeH AJis JIUJepa B ONH-
caHHOM cuTyaruu? Ormnpenenure ero NpuMepHbIE KOOPAMHATHI Ha Martpuile. Kakue pekoMeHmanuu BbI
MoriH Obl 1aTh €My, ONUpasich Ha KoHuenuuto bielika 1 MoyTon?

Kontponbhas Touka Ne 3 (Temsl 7-9)

Teopetuueckuit Bonpoc (OleHKa 3HAHHH):

[TonsTuitHeIil anmapaT KoMaHaooOpa3zoBanus (5 6amioB).
ITpakTuKO-OpHEHTHPOBAHHOE 3aJlaHKE (OLEHKA YMEHUH):

HazoBute u oxapakrepusyiTe KOMaHAbl [0 CTENIEHU CaMOJ0CTaTOYHOCTH (7 0aioB)

HanmenoBanne Xapakrepucruka

Keiic-3amaua (o1ieHKa HABBIKOB):

O3HaKoMbTECH C CUTYyallel U OTBEThTE Ha BOIPOCHI (8 6ayuIoB)

BsI — pykoBoaurens oraena X.

Bamemy otneny nopydeH BaxHblil npoekT. OH JOo/KeH ObITh BBINOJHEH cuilaMM Bammx moauu-
HEeHHbIX. [IepBbIii KaHAMIAT HAa y4acTHE B MPOEKTE — OMBITHBIA COTPYAHUK, C BHICOKHM YPOBHEM CaMOMO-
THBAllUM, HE Pa3 BBIMOJHABIIMNA MOJOOHBIE 3a7aud. BTOpoil — COTpYJHMK, XOPOIIO 3apeKOMEHOBABIINH
ce0s1 B paboTe, HO KOTOPBI HE MMEET MONOOHOr0 OmbITa. TpeTuil — COTPYAHUK Ha MCIBITATEILHOM CpPOKE,
C OTJIUYHBIM pEJIEBAHTHBIM OOpa30BaHUEM, KOTOPBIM CTPEMHUTCS 3aKpeHnUTbCSd B KOMIAHUM U
3apeKOMeH10-BaTh cebs. Y Bac HeT BOBMOXXHOCTH CamMOMYy y4yacTBOBAaThb B IMpPOEKTE, BbI MOXKETe TOJBKO
OCYILLIECTBUTh MPOMEXXYTOUHBIA U UTOTOBBIN KOHTPOJIb.

Komy Brl nopyunte npoekt? [louemy?

Tematuka pedepaTos:

ABTOpUTET M JTUAEPCTBO KaK MpoOIeMa COBPEMEHHOIO YIPaBJICHUS.
Crunu nuaepcTsa.

Posb nmupepa B ynpasiaeHUM KOMaHA0M.

Konuenuuu nuaepcrsa.

OBOIOLYS JINAEPCTBA.

JInnepcTBO B yIIpaBIeHUN OpPraHU3aLUCH.

JInzneps! 1 TUAEPCTBO B yNIPABICHUH.

Teopuu nuaepcrsa.
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9. Teopun BEJIUKOIro 4eoBeKa.

10. Teopru TMYHOCTHBIX KAYECTB.

1. [ToBenenueckue T€OpUH.

12. CutyanoHHbIE TEOPHH.

13. Teopuu BiuAHYS.

14. Teopuu B3aMMOOTHOILICHHIA.

15. Craguu pa3BUTHS TEOPUU UHIMBUAYATU3UPOBAHHOTO JUAEPCTBA.
16. JInyHOCTHBIE KaueCTBa JIUJIEPOB.

17. [IpoueccyanbHble TEOPUU MOTHBALIUU.

18. DddekTuBHOE MOCTPOCHNUE KOMAaH/IBI.

19. WneanbHeiil muaep.

20. Krnaccuueckre MeTobl K pa3peieHuIo0 KOHQIINKTOB.

21. CuryaunoHHoe JIUIepcTBO. MoJeny CUTYallMOHHOTO JTUAEPCTBA.
22. Teopun, OCHOBaHHBIE HA KOHILIETIIIMM AYMOLIMOHAJIBHOIO MHTEJUIEKTA.
23. OMOLMOHAJIbHBIA UHTEJJIEKT. Tumnonorus ctuneit ntuaepctsa Jenusna ['oynmana..
24. OO6mme npeacTaBiaeHus 0 MOTUBAITMU. MoieTi MOTHBAIUH.

25. MoTuBaIlIMOHHBIE TEOPHUHU.

26. CopeprxateabHbIe MOJIETTH MOTHBAIIUU

217. Tunonorus u gaxTops! GopMUpPOBaHUS KOMAH].

28. dopMUpOBaHUE COCTaBa KOMAH/IBI.

29. OTansl )KU3HEHHOTO IIUKJIa KOMAaHIbI.

30. Poneas crpykrypa komana. KomaHel MmeHeKepoB

31. Komanna. [Ipaktnueckue aciekThl.

32. Pa3pemenuie KoHMINKTOB

33. DBOJIIOIUS JTUACPCTBA

34, JluaepcTBO B yIIpaBIeHUN OpraHU3alUeH

35. Jlunepsl U TUIEPCTBO B yHPABICHUU

Tunossie KOHTPOJIbHBIC pa6OTLI AJI1 CTYACHTOB O0YHO-3209HOM (I)OpMBI o6yquI/m

Tunosas ayautopHasi KOHTPOJIbHAsE paboTa i CTYJIEHTOB OYHO-3a0YHON (hOPMBI OOYUECHHUS:

Teopetnueckuii Bonpoc (OLeHKa 3HAaHUMN):

Ponp crimoyenHocty B hopMupoBaHUN KOMaH I (5 6asioB).

[IpakTHKO-OpHEHTHPOBAHHOE 3aJjaHKE (OLIEHKA YMEHUN):

CpaBaute moHATHS "muaep" W "pyKOBOIMUTEIhL" HMCIONB3YS HCCIEAOBAHHWS B JIAHHOH oOylactu A.
Haymosa u O. Buxanckoro (10 6amioB)

Kputepuii cpaBHeHuUs PykoBogurens  Jluaep

Ponp

OTHOIIeHNEe K TOAYNHEHHBIM

Llens aesiTenbHOCTH

OcHoBa IeUCTBUN

Ha uto onupaercs

Ha yem ocHOBbIBaeTCs

Kak neiictByer

Hamnpasnenue aestensHOCTH

Keiic-3amava (orieHKa HABBIKOB):

O3HaKOMBTECH C CHTYyaIlMe U OTBEThTE HA BONPOCH (15 OGaios)

Br1 — pykoBoautens otaena X.

Bamemy otneny mopydeH BaxHbIi npoekT. OH JO/KeH OBbITh BBINOMHEH cujlaMu Bammx momuu-
HeHHbIX. [lepBblii KAaHAUIAT HA yYacTHE B MPOEKTE — OINBITHBIM COTPYIHHK, C BBICOKUM YPOBHEM CaMOMO-
TUBAlLlMU, HE Pa3 BBINOJIHABIIMN NOJOOHBIE 3a1aud. BTOpoil — cOTpyJHHMK, XOpOIIO 3apeKOMEH0BABILNI
cebst B paboTe, HO KOTOPBIA HE MMeeT MOAOOHOro ombiTa. TpeTHil — COTpYAHUK Ha MCIBITATEILHOM CPOKE,
C OTJIUYHBIM pEJIEBAaHTHBIM OOpa30BaHUEM, KOTOPBI CTPEMHUTCS 3aKpEHHUTbCS B KOMIIAHUM U
3apeKOMeH]10-BaTh cels. Y Bac HeT BO3MOXXHOCTHM CaMOMY y4acTBOBaTh B MPOEKTe, Bbl MoXkeTe TOIBKO
OCYLIECTBUTD IIPOMEKYTOYHBIA U UTOTOBBIN KOHTPOJIb.



Komy Brl nopyunte npoext? Ilouemy?

B nporuecce ocBoeHust AUCHUILIUHBL «JIMIEpCTBO M yIpaBlieHHE KOMAaHAOW» CTyAE€HTaMHu, 00ydaro
-IIMMHUCS TI0 OYHO-3a0YHOM (popMe, B KauecTBE CaMOCTOSTEIIbHOM MOJATIOTOBKH, NMPEAYCMOTPEHO BBINOJIHE
-HHE KOHTpOJIbHOW paboTbl. KoHTponbHas paborta paspaborana B 10 BapuaHTax. BapuanT HazHaudaeTcs
CTYy-ACHTY IO TocjelHeld HU(pe 3a4eTHOW KHUXKKHU, MpH 3ToM Ludpa «0» cooTBeTCTBYeT BapuaHTy Ne
10.

[{enbt0 KOHTPOIBHOM PabOTHI SIBISETCS OLEHKA CaMOCTOSITEIBHOIO OCBOEHUS MaTepuana CTyAEHTa
-MH-3a0uyHHKaMU. KoHTponbHast paboTa BKIIIOYAET: ABa TECOPETUUECKUX BOIIpOca U Keilc-3a1auy.

TunoBast KOHTpoOJIbHAS pabOTa s CTYJIEHTOB OYHO-3a04HOU (POPMBI 00YUEeHHUS

Teopetnueckue BONpOCH! (OLIEHKA 3HAHUI):

OcHOBHBIE TIOHATHS, XapaKTepHU3YIOIe Majible Tpynisl (5 6ayioB);

[IpoexTHbIEe U TBOpUECKUE KOMaH/bI (5 6aysioB).

Kelic-3aaua (o1ieHKa YMEHHI U HaBBIKOB):

[Tpoananu3upyiTe CUTyaIMIO U OTBETHTE Ha BOMPOCH! (20 OaioB):

UYepes HeckoIbKk0 MHHYT K Bam gomkHa momoiti Barma mogunHeHHas, KOoTopyro BbI BbI3Banu 1o
noBony ee omosnanuid. OHa paboTaeT B KOMIIAHUM OOJBIIIE TOJa W CBOM OOS3aHHOCTH BBIMOJHIET Kaye-
ctBeHHO. [lepBoe Bpemsi oHa Oblla OYEHBb YBIICUEHA W YaCTO MPUXOAWJIA Ja)Ke paHblle Ha padoTy. A B mo-
cienHee Bpemsi Bbl ctanmm 3aMedars, 4TO OHa OMa3bIBACT TMOYTH KaXIbli JeHb. B obmem, Bbr Mormm Ob1
3aKpBITh Ha 3TO TJ1a3a, HO €CTh KOPIOpaTHBHBIC MpaBUia, UCHIOTHEHHSI KOTOPBIX TPeOYIOT MpEXe BCETo
or Bac. Ilapy pa3 eil ObuIO chenaHo 3aMe4yaHHe, YTO CIEAYET BCE K€ BOBPEMsI NPUXOAMTH, XOTS Obl
MOTOMY YTO 3TO MPOMHCAHO B TPYAOBOM JoroBope. Bbl mpenmymnpemunu, uto Oyzaere ohopMIsTh Bce
MHUCbMEHHO U CO-CTaBIIATH CIIyKeOHBbIe 3amucku 00 ee omo3nanusx. Ceromnst 14 sHBaps: mpouwio aBa
Mecsila ¢ TOr0 MO-MEHTa, kak Bwl crmemanu 3ameuanue. Torma coTpynHuna corjacuiack ¢ Bamu u
noobOemana, 4yto cutyanus uaMeHurcs. Ho Bce ocramock Tak xe. [y ceromusimiHero pasroBopa Ber
coOpanu naHHele 00 ee omo3ga-uHusx (Tabnuma 1). Kpome Toro, Bel mianupoBaiy MOBBIIATH €€, HO
Tenepb JyMaere, clIeayeT JIU 3TO JIe-J1aTh.

Tabnuna 1. I'paduk onoznaHuii COTpyAHUIIBI

Hara  Jlenp Hemenu Omno3manus

12 HOsOps IIsTanna 12 MunHyT
22 Hosa0ps BropHuxk 22 MUHYTBI
30 HOSIOpS [lonenenpuuk 19 MUHYT
6 nexaOpst Bropaux 14 MuHYT
11 ssHBaps Cpena 15 munHyT

13 sHBaps [IaTHrIa 12 MunyT

Bormpocs! u 3ananust:

HyxHo 51 yunThIBaTh (aKT OMo3AaHUMN, MIPUHUMAsSI PEIICHHUE O MOBBIIICHUU COTPYIHHUKA?
Hy:xHo 511 cpa3y NpUMEHSTh TUCHUIUIMHAPHBIE MEPbI?

ApryMEHTUPYUTE CBOE pEIICHUE.

BOHpOCBI H 3aaHUs K 3a4CTy

Teopernueckue BOpPOCHI

[TonaTHEe TMYHOCTH.

KoMIoHeHTh TeOpUHU TUYHOCTH.

JInuHoCTh B rpynne.

OCHOBHBIE POJIM UHAUBUIOB.

[ToHATHS KOJIEKTHBHU3M, HETaTUBU3M, KOH(POPMHU3M.
OCHOBHBIE IOHATHSI, XapaKTEPU3YIOLUE MaJIbIE TPYIIIBI.
Mauteie mpodecCuOHaNbHBIE TPYTIIIbIL.

BHyTpeHHs B3aUMOCBSI3aHHOCTH 0 TPYy MEXAY PaOOTHHUKaMHU.
Ponb crimoyeHHOCTH B (hOPMUPOBAHUU KOMAHIBI
[IprurHbBI BOSHUKHOBEHUS! HE(POPMATBLHBIX TPYIIIL.
OTnryuTenbHBIC YePThl HEPOPMAIBHBIX TPYTII.

mEYONon kWD =

—_ O



12. CxopnctBa U paznuuus GopMaIbHBIX U HEPOPMaIbHBIX IPYIIT

13. AHaN3 MOHATHS «ITUAEPCTBOM.

14. OTinums pyKOBOOUTENS OT JIMJEpA.

15. OyHKIMOHAIBHBIE POJIU JIUJIEPA.

16. JInyHOCTHBIE KauecTBa JIuIepa

17. CoBpeMeHHbIE KOHIIETIINHN JINEPCTBA.

18. CutyanMoHHbIE TEOPUH JIMJAEPCTBA.

19. [ToBeneHueCcknii MOAXOA K UCCIAEAOBAHUIO JTUIEPCTBA.

20. TpaguiuoHHbIe KOHUENIUY JIMJEPCTBA

21. KomannooOpa3oBanue kak napaaurma yrnpaBJI€HUs COBPEMEHHBIMHU OpraHU3aIUsIMU.
22. IToHsATHITHBIN anmapaT KOMaH1000pa30BaHusl.

23. Me:XIuCUUIUIMHAPHBIA XapakTep KpUuTepreB AuQpepeHnnanuyu KOMaH

24. Paboune koMaHabl U KOMaH bl MOBBILIEHUS 3P (PEKTUBHOCTH/KAueCTBa.

25. Me:xpyHKIMOHAJIbHBIE, TPOEKTHBIE U TBOPUECKUE KOMaH/IbI.

26. KpocckynbTypHbIE U yIIPaBIE€HYECKUE KOMaH/bI.

27. [Ipoune pa3HOBUIHOCTH KOMAaH]]

28. BrnactHble pecypchl aujiepa Kak KI04eBOM HHCTPYMEHT yIpaBJIeHUs] KOMaHIOM.
29. OCHOBHBIE THUIIBI POJIEBBIX CTPYKTYP KOMAH[IBL.

30. ['pynnoBsie HOpMBI

31. VYcnosus 3¢ pexTHBHON KOMaHIHOM PabOTHI.

32. dakTopsl U ycnoBus, onpenenstoniie 3pHeKTHBHOCT (YHKIIMOHUPOBAHUS TPYIIIIbI.
33. @®aKTopsl, BIUSIOMNE Ha PE3YIbTATUBHOCTD ()YHKIIMOHUPOBAHUS TPYIIIL.

34. dakrtopsl, MpensaTcTByIomKe 3pPEeKTUBHON paboTe rpymIb.

35. OCHOBHBIE U TIEpEeMEHHBIE (haKTOPHI.

36. ['pynnoBoe eanHOMBICITHE.

37. Crtunb pyKoBOACTBA

[TpakTHKO-OPUEHTUPOBAHHBIC 3aaHHS

3amanue 1.

HccnenoBaTh OCHOBBI BIACTH B OPTaHHU3AIMU HA TIPUMEPE Pa3IIMUHBIX TOJDKHOCTEH.

1. Ilpoananusupyiite mnpuBeAcHHbIE B Tabm. | JOMKHOCTH C TOYKA 3peHUsi oObeMa BIACTH,
KOTOPYIO OHH MOTYT HMETh B CBOMX OpPTraHU3aIUsIX, U TIPOPAHKUPYHTE UX 110 STOMY PUHITUITY.

2. O6ocHy#TE CBOIO TOUKY 3peHHS (TUCHMEHHO).

Tabauna 1. OCHOBBI BJIacTH B OpraHU3aliu

3amanue 2.

PazpaboTath BapuaHT JOMKHOCTHOM MHCTPYKIIMU C YYETOM CIEIM(PUKU Balle OpraHu3aliiu.

1. KpaTko omuimmTe OpraHu3amio W JIOJDKHOCTh, O KOTOPOW MOWIET pedb, YKa3aB CBSI3aHHBIE C
Hel 3aJ1ayu ¥ €€ MECTO B CUCTEME yIPABIICHHUS.

2. 3amonHUTE TaOM. 1 71 KOHKPETHOM PYKOBOIAIIEH IOHKHOCTH HAa OCHOBAHHMH ITOJYUCHHBIX JIaH
-HBIX.

Tadomuua 1. Onucadve TODKHOCTH B BUIE TAOIUIB

3aganue 3.
3anonHuTe TAOJHUILy, MEPSUYHUCIUB COBEThI, KOTOPBIC JAIOT HEMEIKHE M aMEPUKAHCKUE YYCHBIC, JUIS
YKPEIIEHUS WA pa3pyLICHUS CIUIOYEHHOCTU B TPYIIIIE

JIist yKperuieHus CINIOYEHHOCTH B rpymme  [[s paspylueHus CIJIOYEHHOCTH B IpyIe



B nannom paznene PIIJ] mpuBeneHbl TUNIOBBIE 3aJaHUs JUIsl POBEICHHUS TEKYIIETO KOHTPOJIS yCIIe
-BaeMOCTH CTyJeHTOB. [lonHbIi mepedyeHb 3aaHuil CONEPKUTCS B y4eOHO-METOAMUYECKOM KOMILIEKCE IO
mucuuIuiiHe «JIumepeTBo M yrpaBiieHHE KOMaHJIOW», KOTOPBIA pa3MEIIeH B 3JCKTPOHHOM HH(OpMAIHOH-
HO-00pa30BaTebHON cpele YHHBEpCUTETa M JOCTYNEH JUIs O0OyYaroIIerocsi 4epe3 €ro JUYHbIN KaOuHeT
Ha caiiTe YHUBEpPCUTETA.

8. IlepeyeHb OCHOBHOW W [ONMOJHUTEJIbHOH Y4YeOHOH JHTepaTypbl, HeOOXOAMMONi /I OCBOEHHS
AUCHMILTUHBI

a) llepeyeHb OCHOBHOM M [IONMOJHUTENBHON Y4eOHOM nHUTEpaTypbl, HEOOXOIMMOM ISl OCBOCHMUS
JUCHUTUTUHBI

OCHOBHAaf
JI1.1 beikoBa A. B. JlugepcTBo u ynpaBieHHE KOMaHIaMU [DJIEKTPOHHBIA pecypc]|:yued. mocobue; BO -
bakanaBpuar, Maructparypa. - Mocka: PTY MHUPDA, 2020. - 70 c¢. — Pexum poctyna:
https://e.lanbook.com/book/163921
JI1.2 baiinakoB A. H. JIunepctBo u komaHgooOpa3zoBanue:yued. nocodue. - CtaBpomnons: CekBois, 2022.
-903 Kb
JI1.3 bemukoBa W. II., JleBymkuna C. B. VYmpaeneHue HHHOBaUUAMHU:y4yeO. IMocoOue HampaBlIeHUs
38.04.02 MeHemKMEHT MarucTepckas IporpamMma «YTpaBiieHHe Mnpoektamu». - CraBpomonb, 2023. -
2,64 Mb

JAONOJTHUTEIbHAS
JI2.1 Hapenko A. C. YropapieHue npoekTaMu [IIeKTpOHHBIN pecypc]:ydued. mocodue; BO - bakanaspuar.
- Cankr-IlerepOypr: Jlans, 2023. - 236 c. — Pexum noctyna: https://e.lanbook.com/book/310193
JI2.2 Jleiineka A. B., becnanpko B. A. VYmnpaBieHue 4YeI0oBEYECKHMMHU pecypcaMH [DIEKTPOHHBIN
pecypc]:yueonnk; BO - bakanaBpuat. - MockBa: M3narenscko-toproBasi koprnopanus "JlamkoB u K",
2023. - 388 c. — Pexxum goctyma: https://znanium.com/catalog/document?id=432121
JI2.3 3otoB B. B., Ilerpocsn A. JI. JlugepctBo M KOMaHI000pa3oBaHUE [DIEKTPOHHBIN pecypc]:yueO.
nocoobue ; BO - DbakanaBpuar. - Mocksa: Pycaiinc, 2024. - 124 c¢. — Pexum pocrymna:
https://book.ru/book/951444
0) Meronuueckue wmaTepuaibl, pa3padOTaHHBIE TIpernofaBaTeNs MU Kadeapbl MO AUCIUIUIMHE, B
cootBeTcTBUH ¢ npoduiiem OII.



JI3.1 JMeiineka A. B. VYmnpasineHue nepcoHaJoM OpraHu3anuu [DIeKTpoHHBIH pecypc]:yueOnuk; BO -
bakanaspuat. - MockBa: W3narenscko-toprosast kopnopauus "lamkoB u K", 2023. - 288 c. — Pexum
nocryma: https://znanium.com/catalog/document?id=432112

JI3.2 Banmumn E. H., UBanoBa U. A., Ilynsesa B. H. JlunepcTBo n ynpaBieHHE NPOEKTHOW KOMaHION
[DnexTponHbIl pecypc]:yuebnuk ; BO - Acnupanrtypa, bakanaBpuat, Maructparypa. - Mocksa: KuoPyc,
2024. - 184 c. — Pexxum noctyma: https://book.ru/book/951083

9. Ilepeyenb pecypcoB HH(POPMANUOHHO-TEJIEKOMMYHUKAUMOHHO ceTtu «HMHTepHeT», HE00X0-
AUMBIX /1JI51 OCBOCHUS JUCIHUIJIMHBI

No HaumenoBanue pecypca cetu «aTEpHET» DIIeKTPOHHBIN aJipec pecypca

10. MeTonnueckue ykazaHus JJsi 00y4arouXxcsi 0 0CBOEHUIO THCHUILTUHBI

Crnenuduka U3ydeHUs: AMCUMIUIMHBI «JIupepcTBO M ynpaBieHHe KOMaHAO» oOycioBieHa (opMoii
00y4YeHHUsl CTYACHTOB, €€ MECTOM B IIOJArOTOBKE OakajaBpa M BPEMEHEM, OTBEJECHHBIM Ha OCBOCHME Kypca
pabouuM y4eOHBIM IIJIAHOM.

Kypc oOydeHus nenutcs Ha BpeMs, OTBEIEHHOE I 3aHATHH, IPOBOAMMBIX B ayJUTOpHOH (opme
(exuy, TpaKTUYECKUE 3aHATHs) M BPEMs, BBIACICHHOE HA BHEAYIUTOPHOE OCBOCHHME JHCLUIUIMHBI,
OOJIBLIYIO YaCTh U3 KOTOPOI'O COCTaBIISIET CAMOCTOATENIbHAS paboTa CTyACHTA.

JleknMoHHAs yacTh y4eOHOro Kypca Ui CTYJEHTOB IPOBOAUTCS B (hopmMe 0030pOB 1O OCHOBHBIM T€
-MaM. [IpakTHueckue 3aHATUS NPEAYCMOTPEHBl I 3aKPEIJICHUs TEOPETHMUECKUX 3HAHUHM, YIIIyOJEHHOro
pac-cMOTpeHUsi HambOoliee CIOKHBIX MPOOJIeM  TUCHMIUIMHBI, BBIPAOOTKM HABBIKOB  CTPYKTYpHO-
JIOTMYECKOT0 MOCTPOCHMsl y4eOHOro MaTepuaia u OTpabOTKH HaBBIKOB CAMOCTOSITENIbHOM ITOATOTOBKH.

CamocTosTenbHass paboTa CTyAE€HTa BKIIOYAET B ce0sl M3yueHHe TEOpETHUYECKOro MaTepHala Kypca,
BBINOJIHEHHE IPAKTUYECKUX 3aJJaHUM, IOATOTOBKY K KOHTPOJIbHO-0000IIAI0IUM MEPOIPUATHSM.

Jlnist OCBOEHUS Kypca AUCHUILIUHBI CTYIEHTHI JOJIKHBI:

— U3y4UTh MaTepuall JEKIMOHHBIX U NPAKTUYECKUX 3aHITUH B IIOJIHOM 00BEME 10 pasjeliaM Kypca;

— BBINOJHUTH 3aJlaHHE, OTBEJCHHOE HA CAMOCTOATENIbHYIO pPabOTy: MOArOTOBUTH M 3allUTUTh
pedepaT Mo YTBEpXKAEHHOM IpernojgaBaTeleM TeMe, IMOATOTOBUTbCS K COOECEJOBaHUIO, TECTUPOBAHUIO,
KOHTPOJILHOU paboTe;

—  TPOIEMOHCTPUPOBATH  CPOPMHUPOBAHHOCTH  KOMIETEHIMH, 3aKpEIUICHHBIX 32  KYpPCOM
JMCLUIUIMHBI BO BPEMsI MEPONPUATUN TEKYIIEro U MPOMEXYTOYHOIO KOHTPOJIS 3HAHUH.

[Tocenienne JNEKIMOHHBIX U MPAKTUUYECKUX 3aHATUHN U1l CTYJIEHTOB OYHOM M OYHO-3a0YHOU (POpPMBI
SABIISIETCS 0053aTEBHBIM.

YBaXUTEFHBIMU IPUYHHAMHE TPOITYCKA ayAUTOPHBIX 3aHATHH SBIISETCS:

— 0CBOOOYXIEHUE OT 3aHATHUH 10 NMpUYKHE 0O0JIE3HH, BHIIAHHOE MEULIMHCKIM YUPEKICHUEM,

— pacmnopspkeHue Mo JeKaHaTy, MpHKa3 Mo By3y 00 OCBOOOXKIEHHWH B CBSI3U C Y4YacTHEM B
BHYTPHBY30BCKHX, MEXBY30BCKUX U IIp. MEPONPUATHSX,

— opunuanbHO 0POPMIICHHOE CBOOOAHOE TIOCEIIEHNE 3aHATHH.

[Tpomycku oTpabaThiBatOTCss HE3aBUCUMO OT UX MPUYUHBI.

[IpomymieHHBIE TEMBI JICKIIMOHHBIX 3aHSATHH JOJDKHBI OBITh 3aKOHCHEKTHPOBAHBI B TETPAIW IS
JEeKIMHA, KOHCIEKT TNPEACTaBISIeTCS MpernojaBaTeNio s JHMKBUAAMM mpomycka. [IpomyrieHHble
MPAaKTUYECKUE 3aHATHS OTpadaTHIBAIOTCS B BHJE YCTHOW 3aIIUTHl TNPAKTHYECKOTO 3aHATHS BO BpPEMs
KOHCYJIbTAllU{ IO TUCLUIIIIHE.

KonTponb chopMHUpOBaHHOCTH KOMIIETCHIIMI B TEUYEHHE CeMecTpa MPOBOAMTCS B (OpME YCTHOTO
OlI-pOCa HA NPAKTUUECKUX 3AHATUAX, BBINOJIHEHUS KOHTPOJBHBIX pPAOOT, BBINOJHEHUS MPAKTUYECKUX
3aJJaHAI ¥ TECTOBOTO KOHTPOJIS MO TEOPETHUECKOMY KypCy JUCIUTUIAHBL.

Kypc oOyuenust nenutcs Ha BpeMms, OTBEACHHOE JUIsl 3aHSITHUM, MPOBOJMMBIX B ayJUTOpHOH (opme
(JlexuK, NpaKTUYECKUE 3aHATHs) M BPEeMs, BBIACICHHOE HA BHEAYIUTOPHOE OCBOCHHME JMCLUIUIMHBI,
OO0JIBIIIYIO YaCTh U3 KOTOPOTO COCTABIISIET CAMOCTOSATENbHASL paboTa CTyIEHTA.

JlekuMoHHas yacTh y4eOHOro Kypca JUis CTYJEHTOB HPOBOAUTCS B (hopme 0O30pOB 1O OCHOBHBIM T€
-maM. [IpakThueckue 3aHATHS NPEAYCMOTPEHBI JUIS 3aKPEIJICHUS] TEOPETUYECKUX 3HAHHUM, yIIyOJIEHHOTO
pac-cMOTpeHHsI Haubojee CIOXKHBIX MPOOJeM  JUCHMIUIMHBL, BBIPAOOTKHM HABBIKOB  CTPYKTYpHO-



JIOTHYECKOTO TIOCTPOCHHS y4eOHOr0 MaTepralia i OTPaOOTKH HABBIKOB CAMOCTOSTEIBHOMN MOATOTOBKH.

CamocrosiTenpHas paboTa CTyJIeHTa BKJIIOYAET B ce0sl M3ydeHUE TEOPETHUYECKOTo MaTepuana Kypca,
BBITIOJTHCHHE TTPAKTHYCSCKUX 3aJIaHUH, MOJATOTOBKY K KOHTPOJIBHO-0000IIAIONUM MEPOIPHUATHSIM.

JJis ocBOEHUS Kypca TUCIUTUTHHBI CTYACHTHI JIOJDKHBI:

— W3YYUTh MaTEPHaJl JICKIIMOHHBIX U MPAKTUYCCKUX 3aHATHI B TIOJTHOM 00BEME IO pa3jieiiaM Kypca;

— BBINIOJHUTH 3aJaHHWE, OTBEJCHHOE HAa CaMOCTOSTEIhHYIO paboTy: MOATOTOBUTh U 3alUTUTH
pedepar Mo YTBEpP)KICHHOW IpenojgaBaTe]ieM TeMe, IMOJATOTOBUTHCS K COOECEIOBAHHIO, TECTHPOBAHUIO,
KOHTPOJIFHOM pabore;

—  NPOJAESMOHCTPHUPOBATH  C(HOPMHUPOBAHHOCTh  KOMIICTCHIIMH,  3aKPCIICHHBIX 332  KypcoM
TUCIUTUTAHBI BO BPEMSI MEPOIPHUSITHIA TEKYIIEro U MPOMEKYTOYHOTO KOHTPOJIST 3HAHUH.

[TocemieHre JEKIMOHHBIX W MPAKTUYCCKUX 3aHATHH JJIS CTYJCHTOB OYHOM M OYHO-3a0YHOU (POPMBI
SIBJIIETCS 00S3aTCIbHBIM.

YBaXUTEIbHBIMH PUYMHAMH MTPOITYCKA ayTUTOPHBIX 3aHATHH SBIISICTCS:

— OCBOOOX/ICHHE OT 3aHSATUH 1O MPUYMHE OO0JIE3HU, BBIJAHHOE MEIUIIMHCKIM YUPEKICHUEM,

— pacrnopspkeHHEe IO JeKaHaTy, MpHKa3 10 BY3y 00 OCBOOOXKIECHHH B CBSI3W C Y4YaCTHEM B
BHYTPUBY30BCKUX, MEXKBY30BCKHX H IP. MEPOIIPHUATHSIX,

— opunuagbHO 0POPMIICHHOE CBOOOIHOE TIOCEUIEHUE 3aHATHH.

[Tpomycku oTpabaThIBAIOTCS HE3aBUCUMO OT UX MIPUYUHBL.

[TponymeHHble TEMbI JCKIMOHHBIX 3aHATHH JOJDKHBI OBITH 3aKOHCIEKTHPOBAHBI B TETPAad JUIs
JCKIUH, KOHCTIEKT TPEJCTABIIACTCS NPEMOAaBaTeN0 Ui JIMKBUAAUWK Tpomycka. [IpomymieHHbIC
NPAKTHYECKUE 3aHATUS OTPa0aThHIBAIOTCA B BHJIC YCTHOH 3allWTHl IMPAKTUYECKOTO 3aHATHS BO BpeMs
KOHCYJIbTAIIMA TTO0 JUCITUTILIAHE.

KonTpons chopMHUPOBAHHOCTH KOMIICTCHIIMA B TEYCHHE CEMECTpa HPOBOIUTCS B (OPME YCTHOIO
Olpoca Ha TMPAKTHYECKUX 3aHSATUSX, BBHIMIOTHEHUS KOHTPOJIBHBIX pPAa0OT, BBIMONHEHUS MPAKTHUYECKUX
3aJIaHUH ¥ TECTOBOTO KOHTPOJIS 110 TEOPETHIESCKOMY KyPCY JUCIUTIIHHEI.

11. Ilepeyenb  WHGOPMANMOHHBIX  TEXHOJOTHiIl,  WCHOJB3YyeMbIX TIPH  OCYIIeCTBJIEHUHU
o0pa3oBaTe/IbHOr0 Tpolecca MO IMCHUILVIMHE, BKJIOYasl MepedeHb JHIEH3UOHHOT0O H CBOOOIAHO
pPacnpocTPpaHsieMOro MPOrPaMMHOr0 oOGecnedyeHHsl, B TOM YHCJIe OTEeYeCTBEHHOT0 IPOHM3BOICTBA H
HH(GOPMAIMOHHBIX CIPABOYHBIX CHCTEM (NMPH HEOOXOAUMOCTH).

11.1 Ilepeuens nuyeH3uOHHO20 NPOCPAMMHO20 0DeCneyeHUsl

1. Kaspersky Endpoint Security 12.11 - AaTuBupyc

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHast onepainoHHas cucTemMa

3. OPERA - Cucrema yrnpaBieHUsl OTEIEM

4. AnnapatHo-niporpaMMHblid KoMIUIEKC«ARGUS-KARYO» -

11.3 Ilepeuens npocpammHo2o obecneyeHus omeuecmeenHo20 npouU3800Cmad
1. Kaspersky Endpoint Security 12.11 - AHTUBUpYC
2. AnmapartHo-niporpaMmMHbIid KOMIUIEKCKARGUS-KARY Oy -

ITpu ocymiecTBieHHH 00pa30BATENIBHOIO IPOLECCa CTyAEHTAMU M IPENOJaBaTEIEM HCIOJIb3YIOTCS
cienyroue nHpopmarmonHo crnpaBodHbie cucteMsl: CIIC «Koncynprant mimtocy, CIIC «I"apaHt.

12. Onucanne MaTepUAJIbHO-TEXHHUYECKOM 0a3bl, Heo0X0auMOoii Jifi §: OCyLIeCTBJICHUS
00pa30BaTeIbLHOr0 MPOoIecca Mo JUCIHUIJIMHE

Ne n/mn HanmeHoBaHue ciennaibHbIX Howmep
MOMEIIEHUN ¥ TOMENIEHUI TSt ayJIuTop
CaMOCTOSATETHHON pabOThI uu

OcHalleHHOCTD CHEUaIbHBIX IOMEUICHUN 1
MOMEUIECHUH JIJIsl CAaMOCTOSITENILHONU pabOoThI




YyeOHast ay TUTOpHS ISt
MIPOBEJICHUS 3aHSATUIN BCEX TUIIOB (B
T.4. JEKIIHOHHOTO, CEMUHAPCKOTO0,
MPAKTHYECKON MOJATOTOBKHU
00y4Jaronuxcs ), TpyNIoBbIX U
WHJIUBUTyJIbHBIX KOHCYJIbTAIUH,
TEKYLIEro KOHTPOJIS U
MIPOMEKYTOYHOM aTTeCTaluU

2-142

OcHamenue: Crneruanu3upoBaHHas MeOesb Ha
24 nocaf0YHBIX MECTa, MePCOHATBHBIN
KOMIIbIOTep — 1 mT., TprOyHa ayautopHas - 1 mir.,
MyJIbTUMEAMNA-TIpOeKTOp - | ., [IpoexinoHHbIit
3KkpaH — | mT., ONTUKO-3JIEKTPOHHOE YCTPOKUCTBO
uAeHTHpUKauuu crpenka «Pyouny - 1 mr.,
Jlazepusriit nuctoser Makaposa JIT-12011M - 1
wrT., Jlazepusiit aBTomar Kanamnukosa - 1 mr.,
MMI" aBromara Kanamaukosa - 1 mr., MMI
nucronera Makaposa - 1 .

ITomemenue a1 cCaMOCTOATEIIHLHOM
paboThl 00yUarOIUXCH,
MOJTBEPKAAIOLIEE HAIUYNE
MaTepHaITbHO-TEXHUYECKOTO
obecrieyeHus, ¢ nepeyHem

QCHORIIOTO O0ONVIORATIUG

Yutanb
HBIN 3a11
Hay4HO
%1
6ubIHo
TEKHA

CrnenuanusupoBanHas me0ens Ha 100
MI0CaJJOYHBIX MECT, IEPCOHAIbHbIE KOMITbIOTEPHI
— 56 wr., TeneBusop — lwT., npuHTep — 1T,
LIBETHOW NIPUHTEP — 11IT., KONMUPOBAJIbHBIN
anmapar — 1mrT., ckanep — lmr.,Wi-Fi
000pyi0BaHKE, OAKIIOYEHNE K CETH
«MHTEpHET», JOCTYII B AIEKTPOHHYIO
MH(POPMALIMOHHO-00pa30BATENBHYIO CPELY
YHHUBEPCUTETA, BBIXOJ B KOPIIOPATUBHYIO CETh
YHUBEpPCUTETA.




13. OcodennocTu peamsanuu JUCHUIIIMHBI JIMI ¢ OrPAaHUYCHHBIMHA BO3MOKHOCTAMU 310POBbS

OOyyaromuMcst € OrpaHUYEHHBIMU BO3MOYKHOCTSIMHU 3JI0pOBbSI MPEJOCTABIISIIOTCS  ClIeLUaIbHbIE
yu4eOHMKH U ydeOHble mocoOMsl, HHasg YyueOHas JuTepaTypa, CIHElHaJbHble TEXHUUYECKHE CpeICcTBa
o0yueHus: KOJUIEKTMBHOIO M HHJMBUIYaJbHOTO IIOJIb30BAHUSA, IPEJOCTABIEHUE YCIYyr aCCHUCTEHTa
(TOMOIIIHUKA), OKa3bIBAIOIIEr0 OOy4YaloUIMMCS HEOOXOAMMYIO TEXHHYECKYIO IIOMOIb, a TaKXKe YCIyTH
CYpAONEPEBOAUNKOB U TU(DIIOCYPIOTIEPEBOTUUKOB.

a) s C1a00BUIAIINX

- Ha [POMEXKYTOYHOM  aTTecTallud TPUCYTCTBYET  ACCUCTEHT, OKa3bIBAIOUIUN  CTYyIEHTY
HEOOXOAMMYIO0 TEXHHYECKYI0 IMOMOIIb C YY€TOM HWHAMBHUIYalbHBIX OCOOEHHOCTEH (OH MOMOraeT 3aHATh
pabouee MecTo, MepeABUTAThLCS, IPOYUTATh U OQOPMUTH 3aJ]aHKE, B TOM YHCIIE 3aIIUChIBAsI 110/ TUKTOBKY );

- 3aJaHus Ul BBIOJHEHHUS, a Takke HHCTPYKIUS O TMOpSAKE NPOBEACHHUS INPOMEXYTOUHON
aTTecTaly 0pOpMIISIFOTCS YBEIMUEHHBIM HIpU(TOM;

- 3aJIaHMs [T BBIMOJIHEHHSI Ha IPOMEKYTOYHOM aTTeCTAllUU 3aYUThIBAIOTCSA aCCUCTEHTOM;

- MUCbMEHHBIE 3a/1aHUS BBIIOJIHSIIOTCS HA Oymare, HaJUKTOBBIBAIOTCS aCCUCTEHTY;

- o0ecrnieynBaeTcss MHAMBUYaIbHOE paBHOMEpPHOE ocBeleHre He MeHee 300 mokc;

- CTYINEHTY JJs BBIINOJHEHUS 3aJaHus NpU HEOOXOJUMOCTH MPEIOCTABISETCS YBEIMYMBAIOIIEE
YCTPOWCTBO;

B) JJIS TIIyXUX M CIA0OCIHbIIIAIIUX:

- Ha TPOMEXYTOYHOM  aTTeCTAllMM HPUCYTCTBYET ACCUCTEHT, OKAa3bIBAIOUIMHA  CTYICHTY
HEOOXOAMMYIO TEXHHYECKYIO IOMOIIb C YyYE€TOM HHAMBHUIYaJbHBIX OCOOCHHOCTEW (OH IMOMOIaeT 3aHATh
pabouee MeCTO, NepeABUraThCsl, MPOUUTATh U OOPMUTH 33JaHUE, B TOM YHCIIE 3aMUCHIBAs MO AUKTOBKY);

- IPOMEXYTOUHAs aTTECTALUs MPOBOAUTCA B MUCbMEHHOM (hopMe;

- of0ecreynBaeTcsi HaJU4Me 3BYKOYCHWIMBAIOLICH anmapaTypbl KOJUIEKTHBHOIO IOJb30BAaHUS, MPHU
HEOOXO/MMOCTH TOCTYHAIOUIUM IPEAOCTABIAETCS 3BYKOYCHUJIMBAIOLIAasl —ammaparypa WHIAUBUAYAIbHOIO
I0JIb30BaHUS;

- 10 JKEJIAHUIO CTYJICHTA MPOMEKYTOUHAs aTTECTALMsI MOXKET MPOBOIUTHCA B MUCbMEHHOH (opme;

) UId JMI C HapyLEHUSMU OIOPHO-JBUTATENILHOrO —ammnapaTta (TSDKENbIMH — HapyLICHUSMHU
JIBUTATEIbHBIX ()YHKINH BEPXHUX KOHEYHOCTEH MITM OTCYTCTBHEM BEPXHHX KOHEUHOCTEH):

- NHUCBMEHHbBIC 33JaHUS BBIMOJIHAIOTCS HA KOMIIBIOTEPE CO CHELHMAIM3HMPOBAHHBIM IMPOrPaMMHBIM
obecrieueHrneM W HaJUKTOBBIBAIOTCS ACCUCTEHTY;

- 10 JKEJIAHUIO CTYJIEHTa IPOMEKYTOUHAs aTTeCTallusl IPOBOJUTCS B YCTHOU (opme.



Pabouas mporpamMMa JUCHMIUIMHBI «JIMIepcTBO M ympaBieHHE KOMAaHJOH» COCTaBJI€Ha Ha OCHOBE
®denepanbHbIl TOCYJAPCTBEHHBIM 00pa30BaTENbHBIA CTaHIAPT BBICIIETO OOpPA30BAaHMS - MarucTparypa Iio
HarnpasyeHuto noaroToBku 38.04.01 DxoHomuka (mpuka3 MunoopHayku Poccun ot 11.08.2020 r. Ne 939).

ABTOD (BI)
Jouent , KannumaT SKOHOMHMYECKHX HayK 3BSTHHIIEBA

Onpra CepreeBHa

PenensenTnl

PabGouas mporpamma mucumruimHbl «JIMAEpCTBO W ympaBieHHE KOMaHIOW» pacCMOTpeHa Ha
3acenanuu Kadenpa MeHeKMEHTa U YCTOWYMBOTO PAa3BUTHS TEPPUTOPHM MpoTokon Ne OT T. M MpU3HAHA
cootBeTcTBytomel TpeboBanusiM PI'OC BO u ydeOHoro miana mo HampaBiieHHt0 moarotoBku 38.04.01
DKOHOMUKA

3aBenyromnuit kadeapoi JIncoBa Oxpra MuxaitioBHa

Pabouass mporpamma aucHUIUIMHBL «JIMgepcTBO ¥ ympaBleHHE KOMaHIOW» paccMOTpeHa Ha
3acelaHuu y4eOHO-METOIUYECKOH KOMUCCHMM WMHCTUTYT SKOHOMMKH, (uHaHCOB U ympasieHus B AIIK
nporokon Ne OT T. W mpu3HaHa coorBercTBytomiei TpeboBanusim ®I'OC BO u yueGHOro mimana mo
HarnpayieHut0 noArotoBku 38.04.01 DxoHoMuUKa

PyxoBogurens OII
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