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1. eans aucMnIMHbI

Llenbto 0cBOCHMS AMCUMIUIMHBI «JIMIEepCcTBO M ympaBieHHEe KOMAaHION» sBJseTcs (OPMHPOBAHUE Y
CTYJICHTOB TEOPETUYECKUX 3HAHUN U MPAKTUYECKUX HABBIKOB B 00JacTW JUAEPCTBA U YIPABIICHUS
KOMAaHJIOM; KOMIUIEKCHBIX 3HAaHUH B 00JacTH JUAEPCTBA MU OCHOB KOMAaHAHOH paboThl B OpraHHU3alluy,
BbIpa0OTKa CUCTEMHOIO IpEACTaBiICHUs 00 OCHOBHBIX METOAAX M IMOAXO0JaX K YIPABICHHUIO KOMAaHJOM,
HEOOX0TUMBIX 1151 3P PEeKTUBHOM OpraHu3ay paboThl HEPCOHANA OpraHU3alHH.

2. IlepeyeHb IUIAaHMPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO0 MCUHMIJIMHE, COOTHECEHHBIX € IJIAHHU-
PYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHON MPOrpaMMbl

[Ipouiecc u3ydyeHus: TUCHUILIMHBI HampaBlieH Ha GopMmupoBaHue cieayrounmx komnerenuuit OIT BO
Y OBJIQJICHHE CJICIYIONIMMHE PE3yJIbTaTaMH OOYUICHHSI 110 JUCIIUTUIHHE:

Kox u HaumenoBanue

Kox n HaumenoBanue

[lepeueHp mIaHUPYEMBbIX PE3YIbTATOB O0yUEHUS

KOMITETCHITHH WHANKATOPA TOCTHKEHUS 0 TUCIUTUIMHE
KOMIICTCHITHH

YK-3 Crniocoben | YK-3.1 BripabaTriBaeT | 3HaeT

OpTraHU30BLIBATH U | CTpaTeTHIO OcCHOBHBIE pOJIM YYACTHUKOB KOMAHIBI U WX

PYKOBOJIUTH paboToii | coTpyqHHYeCTBa W Ha e¢| QyHKIIHA.

KOMaHfbl,  BbIpabaThIBasi | OCHOBE OpraHu3yeT | yMeeT

KOMaHTHYIO cTpaTeruto | paboTy  KOMaHAbl sl | YOPaBIsATh MOBEICHHEM KOMAHJbI, PactpeelisiTh

VIS JOCTUKCHHUS | TOCTUKCHHS 3aJla4l U OTBETCTBEHHOCTb.

ITOCTaBJICHHOU neian

IMOCTaBJICHHOM I1CJIN

BJIajJeeT HABbIKAMH
Haprikamu yupaBJCHUA CINIOYCHHOCTHHO KOMAH/BbI.

VK-3 Cnocoben | YK-3.2 OOGnagaert | 3HaeT
OpraHU30BbIBATH Y |HaBbIKAMM  MpeoJiojeHus | XapaKTepUCTUKU KOMAaH/IBI, 0COOEHHOCTH
PYKOBOAUTD paboToli | BOBHUKAIOIIUX B KOMaHJE | OpraHu3aiui paboThl KOMaH/IbI.
KOMaH/IbI, BbIpaOAaThIBas | pa3HOIJIACHM, CIIOPOB W | yMeeT
KOMAaH/IHY1O CTpaTeruio | KOHPIUKTOB Ha OcHOBe | OpraHu3oBaTh KOMMYHUKAIIMHA BHYTPU KOMaHIbI, B
TS JTOCTIDKCHHUS | yd€Ta  MHTEPECOB  BCEX|TOM YHCJIE€ C  HCIOJb30BAaHWEM  ITU(POBBIX
IIOCTaBIICHHOM LICIH CTOPOH TEXHOJIOTHH.
BJIAJIe€T HABBIKAMH
HaBpikamMu opraHusanud KOMaHIHOW pabOTHI C
WCITOJIb30BAaHUEM PA3INYHBIX HH(POPMAIIMOHHBIX U
KOMMYHHUKAIIMOHHBIX TEXHOJIOTHI.
YK-3 Cnocoben | YK-3.3 [Inanupyer | 3Haer
OpraHU30BbIBATH Y | KOMaHIHYIO pabory,
PYKOBOJHTH paboToii | pacripeienisieT  MOPYYEHHUs | yMeeT
KOMaH/IbI, BbIpaOaThIBast | M JIEJICTUPYET MOTHOMOUHUS
KOMaHJIHYO CTPATETHIO | UJICHAM KOMaH/IBI. | BJIajieeT HaBbIKAMH
JUIS noctiwkenust | OpraHuszyeT  oOCyXKJIeHHE
IIOCTaBJIEHHOW 1€ Pa3HBIX UJEH U MHEHUU
YK-6 Croco0en | YK-6.1 Haxomurt H|3HaeT
ONpeNEATh U | TBOPYECKH UCIIONB3YeT | XapaKTEPUCTUKHU KOMAaHJIbI, 0COOEHHOCTH
peannu30BbIBAThH HAMEIONTUICS OITBIT B | opraHuzanuu paboThl KOMaH/IbI.
MPUOPUTETHI  COOCTBEHHOM | COOTBETCTBUHU C 3a/ladyaMH | yMeeT
JEATETPHOCTH W CIIOCOOBI | CAMOPA3BUTHS Opranu3oBaTh KOMMYHHUKAIIMHA BHYTPH KOMaH/IbI, B
€€ COBEPILECHCTBOBAHUS Ha TOM YHCIE€ C HCIOJb30BAHHEM  IHH(PPOBBIX
OCHOBE CaMOOILICHKHU TEXHOJIOTHI.

BJIa/IeeT HABBIKAMH

HaBbikamMu opranusanuyd KOMaHJHOW paOoOThl C
UCIIOJIb30BaHUEM PA3IMYHBIX MH()OPMAIIMOHHBIX U
KOMMYHHKAIIMOHHBIX TEXHOJIOTHH.




VK-6 Cnocoben| YK-6.2  CaMOCTOATENBLHO | 3HAET

OTIPENICIISATh U | BBISIBJISIET MOTHBEI 51

peann30BbIBATh CTHUMYJIbI JUIs | yMeeT

NPUOPHUTETHI  COOCTBEHHOM | CAMOPA3BUTHUS, OIPEIEISIST

NEATETPHOCTH W CIIOCOOBI | pEaTUCTUIECKUE LIEJIH | BJIAJeeT HaBbIKAaMH
€€ COBEpPIICHCTBOBAaHUS Ha|MPo(ecCHOHATBHOTO

OCHOBE CaMOOIICHKH pocTa

YK-6 Cnocoben | YK-6.3 [Tnanupyer | 3HaeT

OTIpECTISATh U | mpodeCCHOHATBHYIO

peaM30BBIBATh TPACKTOPHIO C  YYETOM | yMeeT

NPUOPUTETHl  COOCTBEHHOM | 0COOEHHOCTEH KakK

NESATENILHOCTH ¥ CTIIOCOOBI | MPOEeCCHOHABHOM, TaK U |BJjajgeeT HABbIKAMH
€€ COBEpILCHCTBOBAHMS Ha | PYTUX BHIOB

OCHOBE CaMOOIICHKH JIEATEIILHOCTH 51

TpeOOBaHUH pBIHKA TPyia

3. MecTO IMCOMILTHHBI B CTPYKTYpe 00pa3oBaTeIbHOI NMPOrpaMMbl
HucrunmHa «JIuaepcTBo W ynpaBlieHHEe KOMaHJIONW» SIBISIETCS JAUCIUIUIMHONW 00sI3aTEIPHOW 4YacTH

IIPOrpaMMBI.

N3yuenne quciuIInHbl OCyIecTBiIsieTcst B 1cemectpe(-ax).

Jlis ocBOEHMS IUCHUIUIMHBI «JIMaepcTBO M ympaBlieHHE KOMAHIOI» CTYIEHTBhl HCIIOJIb3YIOT
3HaHWs, YMCHUS U HABBIKH, C(i)OpMI/IpOBaHHBIG B IIPOLECCC U3YUCHUA AUCHUILINH!

HNudopmaniioHHbIe TEXHOIOTUU

OcBoeHre AUCIUIUIMHBI «JIMIEpCTBO W ympaBiIeHHUE KOMAHIOW» SBISETCS HEOOXOAMMOW OCHOBOM
AJI TIOCJICAYOUICTO U3YUCHUA CIICAYOINX JUCHUILIINH!

MeHeKMEeHT KadecTBa B cepe Typu3Ma U TOCTEIPUUMCTBA

[ToaroToBka k ciaade u caadya rocy1apcTBEHHOTO SK3aMeHa

TypareHTckasi ¥ TypornepaTopckasi 1esTeIbHOCTb

BrinonHenue u 3anmTa BEITYCKHON KBATM(PUKAIIMOHHON PabOTHI

VYipaBneHue IpoeKTaMu U IporpaMMmaMu B TypU3Me

4. O0beM IMCUMIUIMHBI B 3a4YeTHBIX €IMHHMLAX € YKa3aHHEM KOJMYeCTBa AKAJeMHYECKHX YAaCOB,
BbI/ICJICHHBIX HA KOHTAKTHYI0 Ppaldory ¢ o0ydammuxcsl ¢ mnpenoaasarteseM (10 BHAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSATEJIbHYI0 Pa00Ty 00y4aronuXcs

OOmiast TPyAOEMKOCTh AMCUUIUIMHBI «JIupepcTBO ¥ ynpaBieHHE KOMAaHIOW» B COOTBETCTBHUH C
pabo4rM y4eOHBIM IJIAHOM U €€ pachpe/ieieHHe Mo BUIaM padoT MpeICTaBICHBI HIDKE.

KonrakTHas paboTa ¢ mpenogasaTesieM, qac dopma
Tpynoemk Camocros- KoHTposth IIPOMEXKYTOYHOM
Cemectp OCTb JIEK- MpaKTHYecKue | JabopaTopHbBIE TC/bHAs pa- qac ’ aTTecTaluu
yac/3.e. 0205 3aHATHS 3aHATHS 6ota, yac (dpopma
KOHTPOJIS)
1 108/3 10 12 86 3a
B T.4. 9aCOB!
B UHTEPAaKTUBHOMN 2 2
dbopme
Tpynoemx BreayanTopHast KOHTaKTHast padoTa C IIpenoaaBaTeseM, Yac/den
Cemectp 0CTh Kypcosas Kypcogoit 3auer Juddepenunposan Koncynpramuu SK3aMCH
Jac/3.e. pabora MPOEKT HBIN 3a4eT nepes] 9K3aMEeHOM
1 108/3 0.12




5. Conep:kaHue JMCHMILUIMHBI, CTPYKTYPHPOBaHHOe MO TeMaM (pa3iesiaM) ¢ YKa3aHHeM OTBe-
J€HHOT0 Ha HUX KOJIMYECTBA aKaJleMUYEeCKHX YaCOB M BHIOB Y4eOHbIX 3aHIATHIi

KomnuectBo yacos

Dopmsr OreHOYHOE Kon
o CemuHapek } TekyIero CpeACTBO WHUKAT
3 He 3aHATHA | 3 KOHTPOIS IIPOBEPKH OpoB
Ne HaunmeHoBanue pa3nena/TemMsl S 4 pe3yIbTaToB JTOCTHIK
= = = YCIIEBAEMOCTH |
S| e S Q > o8 .| nmocTmxeHus CHHUI
5 = S 4 & © | mpomexyrouHoit
154 Z 5 a =) VHJIMKAaTOPOB KOMIIETE
A g ) 5 5 8 arTecTaluu o o
= z & g = KOMITETCHIIUH HIIMH
E | | 2
8 © @)
<
= =
1 1 pazgen. JlunepctBo u
" | ympaBieHrue KOMaHA0H
CobecenoBanue,
JInuHOCTH KaK KIIIOYEBOI fic-
11 1 2 1 1 Pedepar, Keiic
D3JIEMCHT OpFaHI/ISaLII/II/I 3a/1a4ya
VYerHblii onpoc,
1.2. |Ilonatue mMayioil rpynmnsl 1 3 2 1 Dcce
13 VYnpaBnenne — HeOpPMAIBLHBIMH 1 1 1 6 CobecenoBanye
rpynmamMu
Konrponbnas
1.4. | KonrponeHas padota Ne 1 1 1 1 6 KT 1 pabota
1.5. | O6wee moHATHE O TUAEPCTBE 1 2 1 1 Yernprit onpoc
VYerHbIl onpoc,
JenoBas u/unu
1.6. | OCHOBHBIE TEOpUU TUAEPCTBA 1 2 1 1 11 poseBast urpa,
Occe
1.7. | OcHOBHBIE TeOpHU JUIEPCTBA 1 3 2 1 10 Yerustii onpoc
Kontpomnbhas
1.8. | KonrponpsHas pabora Ne 2 1 1 1 4 KT2 pabota
OcobeHHocTH NEATENBHOCTH Cobecenosane,
1.9. |xomanx  pasHbIX  BujgoB  B| 1 3 2 1 16 Ketic-3anaya,
OpraHM3aLMAX Pedepar
Pons smmpmepa B mponecce VeTHBI onpoc,
1.10. [ popmupoBanust u ynpasnenus| 1 1 1 14 Keiic-3anaua
KOMaH0M1
111, |Hosbimenne  sdpdexrusHoctn| ) ! ! 5 Cobecenosarne,
" | nesTenbHOCTH KOMaH IbI Pedpepar
KontpomibHas
1.12. | KonTtpomnbHas pabora Ne 3 1 1 1 10 KT3 pabota
KT 1,KT2, KT Kountponrnas
1.13. | IIpomexyTOUHas aTTECTAIU 1 3 pabora
ITpoMeKyTOYHAs aTTeCTaLMs 3a
Hroro 108 10 12 82
Hroro 108 | 10 12 86




5.1. JIeKuMOHHBIH KypC ¢ yKa3aHHeM BH/I0B MHTePAKTHBHOI (p)OpMbI NPOBe/IeHUsl 3aHATHI

Bcero,
Tema nexmun (1/vmu
9acoB / 4acoB
HAaUMEHOBAaHME pa3/ien)
. Coneprxannie TeMbl MHTEPaKTUBHBIX
(BUI MHTEPAKTUBHON (POPMBI .
. (w/mnu paznena) 3aHATHI/
MPOBEJICHUS 3aHATHIA)/
MIpaKTUYECKast
(mpakTHyeckasi HIOAroTOBKa)
MOATOTOBKA
JIMYHOCTH KaK KJII04YEeBOM JIMYHOCTB KakK KJIIOYEBOU 3JIEMEHT OpraHU3aluu 1/-
AJIEMEHT OpTaHU3AIIN
TMoHsTHE MAJIOf IPYIIIIBI [TonsiTrie Mamoil rpynIbI 2/-
OG11iee TIOHATHE O JTUICPCTBE OO11ee OHATHE O JTHIEPCTBE 1/1
OCHOBHBIE TEOPHH JINAEPCTBA OCHOBHBIE TEOPUH JIUJIEPCTBA 1/1
OCHOBHbIE TCOPUH THACPCTBA OcCHOBHBIE TEOPUHU JTHIEPCTBA 2/-
Ocob6ennoctu nestenbHocTH | OCOOEHHOCTH — JESITENbHOCTH  KOMaHJA — Pa3HBIX
KOMaH/I pa3HbIX BUJIOB B BUJIOB B OPTaHU3ALASIX 2/-
OpraHu3alusax
Toesenne 3¢ ¢pextnsHocTr | [IOBBIIICHNE 3¢ (HeKTUBHOCTH JeATEIbHOCTH 1
AesITeIbHOCTH KOMaHIbI KOMaHZbl
Uroro 10
5.2.1. Cemuuapckue (NpakTU4ecKue) 3aHATHS ¢ YKa3aHWeM BHIOB TMPOBeJAeHUs] 3aHATHI

HHTEPAKTUBHOU (popme

Bcero,
94acoB / 4aCOB MHTEPAKTUBHBIX

HanmenoBanue ®opmMbl IPOBEACHUS U TEMBI 3aHATHI o
. 3aHATUI/ TpaKTUYeCKas
paszznena (BUI MHTEPAKTUBHON ()OPMBI IPOBEICHUS HOJITOTOBKA
JUCITUTUTHBI 3aHATHH )/(MpakTHYeCcKasi OITOTOBKA)
BUJ 9achl
JIngHOCTh Kak .
. JIMYHOCTH KaK KJIFOYEBOW AIIEMEHT
KJIFOUE€BOM 3JIEMEHT IIp 1/1/-
OpraHu3aluu
OpTaHH3aInuu
[TousTre manoi .
[TonsiTiE MasIOW TPyMIIBI Ip 1/1/-
TpyHIbI
VYnpasnenue
HePOpMaITbHBIMU VYnpasienue HepopMaTbHBIMH TPYIIIAMH Ip 1/-/-
rpymnmnaMu
KonTponbhas pabota
P No | P Kontponsnas padora Ne 1 IIp 1/-/-
OO11ee noHsATHE O
m OO61iee MOHATHE O JIUJIEPCTBE IIp 1/-/-
JHJIEPCTBE
OcHOBHBIE TEOPUU
p OCHOBHBIE TEOPHUHU JTHIEPCTBA Ip 1/-/-
JIUIepPCTBA
OcHOBHbIE TEOPUH
p OCHOBHBIE TEOPUHU JHIEPCTBA Ip 1/-/-
JAHUJIEPCTBA
KonTponbHas padbota
p No 2 p Kontpomnbnas padora Ne 2 Ip 1/-/-
Oco0enHoctu
JIeSITeIbHOCTU Oco0OeHHOCTH AESITeTbHOCTH KOMaH]T Pa3HbIX n 1/
KOMaH/[ pa3HBIX BUIOB B OpPTraHU3aLUAX P
BUJIOB B




OpTaHU3AINIX
Pose nmunepa B
fipotiecce Poxw munepa B mpouecce popmupoBanus u
(dbopmMupoBaHus U p P PMHD IIp 1/-/-
yOpaBlieHUs KOMaHI0H
yHpaBiIeHUS
KOMaHI0U
[ToBbiIEeHUE
s dexTuBHOCTH [ToBbrmienne 3 heKTUBHOCTH IEATETLHOCTH n 1)/
JIESITEIIbHOCTH KOMaH/Ibl P
KOMaH Ibl
KontponbHas pabota
R No 3 p Konrtponsnas padora Ne 3 ITp 1/-/-
Hroro
5.3. Kypcosoii npoekT (padora) yueOHbIM INIAHOM He IPe1yCMOTPEH
5.4. CamocTrosiTesqbHasi paboTa 00y4aromerocs
Tembl U/Uu BUIBI CAMOCTOSITEIHHOM PaOOThI Yacer
Yrpasienue HeopMaNIbHBIMU TPyIIIAMU 6
Kontponbnas padota Ne 1 6
OCHOBHBIE TEOPHUH JIHICPCTBA 11
OCHOBHBIE TEOPUU JIHJICPCTBA 10
Kontpomnbnas padora Ne 2 4
Oco0eHHOCTH AESITeTFHOCTH KOMAH]I Pa3HBIX BUJIOB B OPTaHU3AIUAX 16




Ponw munepa B mpouecce popMupoBaHuUs U yIPaBICHHUS] KOMaHIOM 14
[NoBbIenue 3(h(HeKTUBHOCTH AESATETHLHOCTH KOMaHIbI 5
Konrtponsnas padora Ne 3 10
IIpomexyTouHas aTTecTanus 4




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCHUILINHE

VYyebHO-MeTOAMUECKOE  OOECTeUeHne IS CaMOCTOATEIBHOM  paboThl  O0ydaromierocss 1o
oUcuuIuiiHe  «JIuaepcTBO M ympaBieHHE KOMAaHIONW» pPa3MEUIeHO B 3JEKTPOHHOW HH(POPMALMOHHO-
o0pasoBaTenbHO cpe-Ae YHUBEpPCUTETa W JOCTYMHO I OOyYaroIIerocsl 4epe3 ero JUYHBbIA KaOWHET Ha
caiite YHuBepcurera. Y4eOHO-METOANUECKOE 00ECTIeUeHNE BKIIOYAELT:

1. PaGouyto nporpamMmy JTUCHUIUIMHBI «JIM1epCTBO U yNpaBiIeHHEe KOMaH0W».

2.Metoanyeckre peKOMEHJAMU JUIs OpraHu3alUud CaMOCTOATENbHOM paboThl 0Oydaromierocs Io
JucHuIinHe «JIuaepeTBo U yrpaBieHne KOMaHA0N.

3. Metoanyeckre peKOMEHJAIMK 110 BBINOJIHEHHIO MHUCbMEHHBIX paboT (KOHTposibHas pabota) (mpu
HaJU4MH).

4. Meroandyeckue PEKOMEHAALMU IO BBINOJHEHUIO KOHTPOJBHOW pPabOThl CTYJEHTAaMHU 3a0YHOM
(hopMbI 00yueHUs (IIPH HATTUYUHN)

5. Meronuueckre yka3aHus MO BBITOJIHEHUIO KypcOBOil paboThI (MTpoekTa) (Ipy HAJTUYUK).

JInsi  yCTIETHOTO OCBOEHHS JUCIUIUIAHBI, HEOOXOIUMO CaMOCTOSITEIBHO JETadbHO H3YYUTh
MPEICTABICHHBIE TEMBI 110 PEKOMEHIYEeMbIM HCTOUHUKAM WH(OpMALIUU:

PekoMeHryeMble HCTOUHUKH WH(OPMAIIUN
No (Ne ucToyHMKA)
/' TeMbl 17151 CAMOCTOATENHHOTO U3yUYEHUS
wn OCHOBHasi JIOTIOJTHUTENIbHAS METO/I. JIUT.
(u3 1.8 PILJT) (u3 1.8 PILJ]) (u3 1.8 PILJT)
VYmpasnenue He(hOpMaTbHBIMU
1 |rpynmamu. VYpasnenue J1.1 J2.2 J3.1
He(OpMaTHLHBIMU TPYTIITAMA
) KonTponbHas pabota Ne l. 1.2 .1 3.2
KonTponbnas pabota Ne 1
3 OcHoBHbIE TEOpUU JUIEPCTBA. 13 1.3 3.1
OCHOBHBIE TEOPHUHU JIHIEPCTBA
4 OcHoBHBIE TEOpUU JUJEPCTBA. 1.1 .1 3.1
OCHOBHBIE TEOPHUH JHAEPCTBA
5 Kontponbhas pabota No 2. 1.2 .2 3.2
KonrponbHas pabora Ne 2
OcoOEeHHOCT  IEATEIBHOCTA KOMAHII
g |PasHBIX  BHIOB B  OPTaHHM3AIMAX. 1.3 .3 3.1
OcoOeHHOCT  IEATEIBHOCTA KOMAHII ) ) )
pa3HBIX BUJOB B OPTraHU3AIMSIX
Ponn nunepa B nporecce
(dhopMupOBaHUS u yIpaBIeHUS
7 |xomanpoil. Ponmp nmaepa B mporuecce JI1.1 JI2.1 JI3.1
(dhopMupOBaHUS u yIpaBIeHUS
KOMaHI0U
[ToBbIIeHNE 3¢ (HEeKTUBHOCTH
g |ACATEIBHOCTH  KOMAH/IBI. [ToBbiIEHHE 1.2 .2 1.1
3¢ (heKTUBHOCTH NEeSATEIbHOCTH
KOMaH/Ibl
9 KonTposbHas pabota Ne 3. 1.1 .1 3.1
Kontponbhas pabota Ne 3
10 [IpomexxyTouHast arrecTalus. 1.2 2.2 3.2
[TpomexyTouHasl aTTecTarus

7. ®OHA OLEHOYHBIX CPeACTB (OLEHOYHBIX MATEPHAJIOB) /JIsi INPOBEICHHUS IPOMEKYTOYHOH AaT-
TecTalMu 00y4aromuXxcs Mo JUCHHUILVINHE «/IuaepcTBO U ynpaBjieHHe KOMaHA0i»




7.1. IlepeyeHb WHAMKATOPOB KOMIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPpMUPOBaHHMS B mpolecce
OCBOEHHS 00pa30BaATEIbLHOI MPOrPaMMBbI

JMCIUIIINHBI/7IEMEHTHI

MPOTpaMMBbI (TIPaKTHKH, 1 5

I'MA), yuacTByromue B
(hopMHUpPOBaHUN HHIUKATOPA

WHuaukaTop KOMIIETEHIH
(xom u conepkaHue)

KOMITETCH-1IUH 1 2 3 4
VK-3.1:BripabatsiBaer

CTpaTeryio

COTpY/THUYECTBA U Ha €e VYnpasneHne npoeKTamMu U

OCHOBE OpraHU3yeT paboTy |IporpaMMamu B TypH3ME
KOMAaH/IBI JIJIS TOCTYDKEHUS
MOCTaBJIECHHOW LIETN

VK-3.3:IInanupyer
KOMaHIHYIO paboTy,
pacopenensier nopyuyeHuss | MeHeKMEHT KauecTBa B
U JIeJIETHPYET MOJIHOMOYHS | chepe Typu3Ma 1 X
YIeHaM KOMaHbl. TrOCTENPUHUMCTBA
OpranusyeT o0cyxaeHre
pa3HbIX UACH 1 MHEHUHN

VK-6.1:Haxomut u
TBOPYECKH UCTIONb3YET
HAMEIOLIUICS OIILIT B O3HAKOMHTENIbHAS TPAKTHKA X
COOTBETCTBUH C 3aja4aMU
CaMOpa3BUTHSL

VK-6.2:CaMoCTOSATEIBHO
BBISIBJISIET MOTHBBI U
CTI/IMyJ'lI)I JJIs1

O3HaKOMHUTENbHAs IPAKTHKA X
CaMOpa3BUTHS, OLPEICIISIS
PeATMCTHYECKHE LIENH
HIpO(eCCHOHATBHOTO POCTa
VYK-6.3:ITnanupyer O3HaKOMHTENbHAs IPAKTHKA X
podeCcCHOHANTBHYIO
TPAEKTOPHUIO C YIETOM
0coOeHHOCTe! Kak Typarenrckas u
NpoQecCHOHANIBHOM, TAK M | Typomeparopckas X
JPYTUX BUJIOB JIeATENHbHOCTD

JeSATeILHOCTH 1
TpeboBaHUI pBIHKA TPYJa

7.2. Kpurepun ¥ mKajJbl OUEHUBAHHS YPOBHSl YCBOGHHMSI HMHIAMKATOPAa KOMIETeHIWH, ompene-
JISIIOIHE MPOoleyPhbl OlleHHBAHUS 3HAHU I, YMEHU i, HABBIKOB U (MJIM) ONbITA J1eSITeJILHOCTH

OneHka 3HaHWM, yMEHUH M HaBBIKOB M (WJIM) ONBITA JEATEIBHOCTH, XaPaKTEPU3YIOLIUX ITaIlbl
(dbopMHUpOBaHHUS KOMIETCHIIMH TIO TUCHUIUITMHE «JIupepcTBO W ympaBiieHHE KOMaHIOW» TPOBOAWUTCS B
(opMe TeKyIero KOHTPOJIS U MPOMEKYTOUHON aTTeCTAIlUH.

Texkymuii KOHTPOJIb TIPOBOAMTCS B TEUCHHE CEMECTpa C IENBI0 ONpEIeNICHHs YPOBHS YCBOCHUS
oOyyaromiuMucsi  3HaHu#, (QOpMUPOBaHMS yMEHUH M  HaBBIKOB, CBOEBPEMEHHOIO  BBISBJICHHUS
MperoiaBaTeNieM HEJOCTaTKOB B IIOATOTOBKE OOYYAarOIIUXCS W TPUHATHS HEOOXOAMMBIX Mep Mo eé
KOPPEKTHPOBKE, a TAaKXKe I COBEPILIEHCTBOBAHHS METOIAMKH OOydeHHs, OpraHu3aluu y4eOHOH palboThl U
OKa3aHWs MHIWBUAYAITBHOW MTOMOIIU 00YyJaromeMycsl.

[IpomexxyTouHas aTTecTalus MO JUCHUIUIMHE «JIuaepcTBO M ynpaBiieHHE KOMaHIOW» MPOBOIMTCS
B BUJIE 3a4eT.

3a 3HaHUS, YMEHUsS M HaBBIKU, IPUOOPETEHHBIE CTYJCHTaMHU B MEPUOJ UX OOYUEHUs, BHICTABIISIOTCS
onenku «3AUTEHO», «HE 3AUTEHO». (wm «OTJIMYHO», «XOPOLIOy», «YJIOBJIETBOPUTEJIb-
HO», «HEYJIOBJIETBOPUTEJIBHO» nns nuddepeHuupoBaHHOro 3a4eTa/sK3aMeHa)

JInst OlleHWBaHUs 3HAHWMA, YMEHHIA, HAaBBIKOB M (WJIM) ONBITA JCATEIHHOCTH B YHHUBEPCUTETE MPHUME-
HseTcd OaJUIbHO-pEHTHHIOBasl CHCTEMa OLEHKM KauecTBa OCBOEHHUS 00pa3oBaTelbHON MpPOrpaMMBbl.
OrneHka MPOBOIUTCSA TPHU MPOBEIECHUH TEKYIIETO KOHTPOJS YCIEBAEMOCTH M MPOMEXKYTOUHBIX aTTECTAIH
oOyuvaromuxcs. PeWTuUHroBas olleHKa 3HAHUH SBIsSETCS HWHTEIPUPOBAHHBIM IOKa3aTeleM KadyecTBa
TEOpETUYE-CKUX U MPAKTHYECKUX 3HAHUN M HAaBBIKOB CTYACHTOB IO JUCIUTUIMHE.



CocTaB 0a/111bHO-PEHTHHIOBOI OLIEHKHU CTY/IeHTOB 04HOI (hopMBbI 00yUeHH S

s ctyneHToB o4HOW (popMbl OOY4YEeHHs] 3HAHUS 1O OCBAMBAEMBIM KOMIETCHLHUSM (OPMHUPYIOTCS
HA JICKUMOHHBIX U IPAKTUYECKUX 3aHIATHUAX, a4 TAKKE B MPOLIECCE CAMOCTOSATEIbHON MOATOTOBKHU.

B cooTBeTcTBUU C OAMIBHO-PEUTHHTOBOM CHUCTEMOMN OIEHKH, MPHUHITON B YHHUBEPCUTETE CTYACHTAM
HaYUCIISIOTCS OalIbI TIO CIAEAYIOIIMM BUAaM paloT:

. MakcuManbHOE
Ne xoHTpONBHOM OneHOYHOE CPEeNICTBO PE3yIbTATOB MHIAMKATOPOB TOCTUKEHUS
o KOJIMYECTBO
TOYKH KOMITIETEHIIUH
0amioB
1 cemectp

KT 1 KontposnbHas pabota 10

KT?2 KontponbHas pabota 10

KT3 KonTponbHas pabota 10
CymMma 0a/1710B 110 HTOraM TeKYIIero KOHTPOJIst 30
[locemenne NEKIMOHHBIX 3aHATUN 20
ITocenienne npakTHUECKUX/Ta00paTOPHBIX 3aHATHI 20
Pe3ynbTaTuBHOCTH pabOTHl HA MPAKTUYECKUX/TA00PATOPHBIX 3aHATHIX 30
Uroro 100

o O1I€HOYHOE CPENICTBO MaxkcumanbHoe

Ne xoHTpOIBEHON .

TOUKI pe3yJIbTaTOB HHIAUKATOPOB KOJIMYECTBO Kputepun onieHKHM 3HaHUM CTYIEHTOB

JOCTYDKEHUN KOMIIETCHITNHI Oaju10B
1 cemecTp

KT1 KonTponbhas pabota 10

KT2 Kontponbhas pabota 10

KT3 Kontponbnas padora 10

Kputepun u mkaJjibl OlleHUBAHUSA Pe3yJIbTATOB 00yUeHHs HA MPOMEKYTOUHON aTTecTaluu

[Ipu mnpoBeneHMH WTOTOBOM aTTecTalMu «3adeT» («auddepeHIIMPOBaHHBI 3a4eT», «IK3aMEH»)
MpernoJaBaTeNlio ¢ COrJacusl CTYIEHTAa pa3pelraeTcs BBICTABISITH OLEHKH («OTIMYHOY», «XOPOIIOY,
«YIOBJIICTBOPUTEIIHLHO», «3aUeT») IO pe3yidbTaraM HaOpaHHBIX OaIoOB B XOA€ TEKYIIero KOHTPOJIS
yCIIEBaEMOCTH B CEMECTPE MO BBIIIE MPUBEIECHHON IIIKaJIe.

B cnyuae oTkaza — ctyneHT craet 3auer (nud@epeHIMpoBaHHBIN 3a4eT, 9K3aMEH) 10 MPUBEICHHBIM
BEINIE BOTpocaM W 3ajaHusM. MToroBas ycmeBaemMocTh (3aueT, nuddepeHInpoBaHHbIA 3a4eT, JK3aMEH) He
MOKET OIEHHBAThCS HIKE CYMMBI OaioB, KOTOPYIO CTYICHT HaOpaj II0 WTOoraM TeKyled u
MIPOMEKYTOUHOM yCIIEBAEMOCTH.

[Ipu cmaue (3auera, nuddepeHIMPOBAHHOTO 3adeTa, HK3aMeHa) K 3apa00TaHHBIM B TEUYCHHUE
ceMecTpa CTyJIeHTOM OaiiaM NpuOaBIAlOTCS Oauibl, MOJNydYeHHble Ha (3adere, AuQQepeHIrpOBaHHOM
3auere, IK3aMeHE) U CyMMa 0ajToB IEPEBOJAMUTCS B OLICHKY.

Kputepun u mkaJ/ibl OlleHUBAHUS OTBETA HA 3a4eTe

[To nmucrumuiubae «JlugepcTBO W ympaBieHHE KOMaHIOW» K 3a4eTy JIOMYCKAaroTCsl CTYACHTHI,
BEITIOJTHUBIIME ¥ CJABIIUE MPAKTHYECKHE PAOOTHI MO TUCIUIUIMHE, UMEIOININE €KEMECSYHYI0 aTTeCTAIIHIO
u 0e3 mpuBsizke K HaOpaHHbIM Oannam. CtyneHTam, HaOpaBmuM Oosee 65 OalioB, 3a4eT BBICTABISETCS IO
pe3yibTaTaM TEKyIIeW yCIeBaeMOCTH, CTYACHTHI, HE HaOpaBiiume 65 0amioB, CHAOT 3a4eT IO BOIPOCaM,
npenycmotpeHHbiM  PITJI. MakcumanbHas cymma OalljIoB MO TMPOMEXKYTOYHOM aTTecTanuu  (3a4eTy)
ycTaHaBiuBaeTcs B 15 OamnoB

Bompoc 6unera KonmuectBo 0anioB
Teopetuueckuii Borpoc o5
3anaHus Ha IPOBEPKY YMEHUIT Jo 5
3ajaHus Ha IPOBEPKY HABBIKOB 1o 5

Teopetnueckuii BOpoc

5 GayyIoB BBICTABISETCS CTYJCHTY, IMOJHOCTBIO OCBOMBIIEMY MaTepHall JUCHUIUIMHBI MJIM Kypca B
COOTBETCTBHHM C Y4Ye€OHOM NIpPOrpaMMOM, BKJIIOYass BONPOCHI pacCMaTpPUBAaEMbIlE B PEKOMEHIOBAHHOU
MPOrPaMMOM JIOTIOJHUTENIBHONW CIIPABOYHO-HOPMATHBHON M HAy4YHO-TEXHHUYECKOH JHUTEpaTypbl, CBOOOTHO




BJIQ/ICIONIEMY OCHOBHBIMHM TMOHSATHSIMH JTUCHUIUIMHBL. TpeOyeTcs TMOJIHOE TOHMMaHUE U YETKOCTh
U3JI0KEHHUSI OTBETOB IO DK3aMEHAIMOHHOMY 3aJaHH0 (OWJIETy) M JOMOJHUTEIBLHBIM BOMPOCAM, 3aJIaHHBIX
9K3aMeHaToOpoM. JlomonHHUTENbHBIE BOMPOCHl, Kak MPaBWIO, JODKHBI OTHOCUTBCS K MaTepuaity
JUCIUIUIMHBI WA Kypca, HE OTPAKCHHOMY B OCHOBHOM JK3aMEHAIMOHHOM 3aJlaHuu (OWiIeTe) U BBISBISIOT
MOJTHOTY 3HAHWM CTYyJIEHTA M0 IUCUUIUIMHE.

4 Oamra 3aciayXKHBaeT CTYJACHT, OTBETHBIIMI TMOJHOCTbIO M 0e3 OmuOOK Ha BOIMPOCHI
9K3aMEHALIMOHHOTO 3aJaHusl M TMOKA3aBIIUIN 3HAHHS OCHOBHBIX MOHSITHHA JUCIHMIUIUHBI B COOTBETCTBUU C
00s13aTeIbHON TIPOrpaMMOii Kypca U PEKOMEHIOBAaHHOW OCHOBHOM JTUTEPATYPOH.

3 Oamma [aH HEJOCTaTOYHO TIOJMHBIH M HEJOCTaTOYHO pa3BepHYTHIH oTBeT. Jloruka wu
MOCTIEIOBATEIBHOCTh M3JIOKEHUS HMMEIOT HapylieHus. JlomyIneHbl OIMOKH B PACKPHITHH TIOHSATHH,
ynotpediennn TepMUHOB. CTyAEHT HE CIOCOOEH CaMOCTOSITENIbHO —BBIJCIUTh CYIIECTBEHHbIE U
HECYIIIECTBCHHBIE TPU3HAKH W MPUYUHHO-CICACTBEHHBIC CBs3H. CTyIEHT MOXKET KOHKPETH3HPOBAThH
0000IIeHHbIE 3HAHMS, JOKa3aB Ha TMPUMEpPaX HX OCHOBHBIE TIOJIOKEHHS TOJNBKO C  IOMOUIBIO
npenoaasarens. PeueBoe oopmiienue TpedyeT monpaBok, KOPPEKIIHH.

2 Ganna JaH HEMOJHBIM OTBET, MPEACTABISAIONIUN cOOON pa3pO3HEHHBIE 3HAHMS MO TEME BOIPOCa C
CYIIECTBEHHBIMU  OIIMOKaMU B  ompeaencHusx. lIpucyTcTByroT (parMeHTapHOCTh, HEIOTHYHOCTH
uznoxeHus. CTyJeHT He OCO3HAaeT CBsI3b JAHHOIO IOHATHUS, TEOPHH, SIBICHUSA C APYTUMHU OOBEKTaMU
TUCTUIUTMHBL. OTCYTCTBYIOT BBIBOJIBI, KOHKPETH3AIMS M JIOKA3aTEIbHOCTh W3JIOKEHUS. Pedb HerpamoTHas.
JlomoTHUTENbHBIE U YTOUHSIONIME BOIPOCHI MpernojaBaTelisi He MPUBOIAT K KOPPEKIMH OTBETa CTYyACHTA HE
TOJILKO Ha MOCTABJICHHBIN BOMIPOC, HO ¥ HA JPYTHE BOTPOCHI AUCIUILTHHBIL.

1 Gann AaH HEMOJIHBIM OTBET, MPEACTABISAIONUINI CO00M pa3po3HEHHBbIE 3HAHHS MO TEME BOIpOCca C
CYIIECTBEHHBIMU  OIIMOKaMU B  ompeaencHusXx. lIpucyTcTByroT (parMeHTapHOCTh, HEIOTHYHOCTH
uznoxeHus. CTyJeHT He OCO3HAaeT CBsI3b JAHHOTO IOHATHUSA, TEOPHH, SIBICHUSA C APYTUMHU OOBEKTaMU
TUCTUTUTMHBL. OTCYTCTBYIOT BBIBOJIBI, KOHKPETH3AIMS U JIOKA3aTEIbHOCTh W3JIOKEHUs. Pedb HerpamoTHas.
JlomonHUTENbHBIE U YTOUHSIONIME BOMPOCHI MpernoaBaTesis He MPUBOIAT K KOPPEKIMH OTBETAa CTYyACHTA HE
TOJILKO Ha MOCTABJICHHBIN BOMIPOC, HO ¥ HAa JPYTHE BOMPOCH! AUCIIUILTHHBL.

0 GaioB - MpH MOJTHOM OTCYTCTBUU OTBETA, MMEIOIIETO OTHOIIEHHUE K BOIIPOCY.

3azaHus HA TPOBEPKY YMEHUH U HABBIKOB

5 OamnoB 3ajaHus BHITIOJHEHBI B O0O3HAUEHHBIN IMperojaBaTelieM CPOK, MUChbMEHHBIH OoT4eT 0e3
3amedaHuii. PaboTa BEIIOJIHEHA B IIOJIHOM 00BEME C COOIIOIEHNEM HEOOXOAMMOMN IT0CIEN0BATEILHOCTH.

4 Oamna 3agaHus BBIIOJHEHBI B OOO3HAYEHHBIN IpeNojaBaTelieM CpPOK, IMUCbMEHHBIH OTYET C
HEOOJIBIITUMH HETOUYETAMHU.

2 OamnoB 3amaHusl BBIMOTHEHBI C 3aJEPKKOW, MHUCHMEHHBIM OT4eT ¢ Hemoderamu. Pabora
BBITIOJTHEHA HE TOJHOCTHIO, HO OOBEM BBHITIOJIHEHHOW YacCTH TaKOB, YTO IO3BOJISIET MOJYYUTh IPABUIHHBIC
pe3yabTaThl U BEIBOBI.

1 OamtoB 3amaHus BBIIOJHEHBI YACTHYHO, C OOJBIIMM KOJHWYECTBOM BBLIYHCINTENHHBIX OIIMOOK,
00BEM BBITIOJIHEHHOM YacTH pabOThI HE TO3BOJISIET CENIaTh MPABUIBHBIX BBIBOJOB.

0 GamtoB 3amaHus BBIMOJHEHBI, MUCHBMEHHBIM OTYET HE MPEACTABICH WM paboTa BBIMOJHEHA HE
MOJIHOCTBIO, U 00BEM BBITIOJIHEHHOM YacTH pabOThI HE TIO3BOJISET CENIATh MPABUIBHBIX BBIBOJIOB.

7.3. HpnMeprle OICHOYHbIC MaTepuajJbl IJIf TEKYHIEro KOHTPOJIA YCIEBACEMOCTH H IPOMENKY-
TOYHOM aTTeCTallui 10 UHTOraM OCBOCHHUSA JUCHUIIJIHMHBI «.]II/II[epCTBO H YIIPABJCHUEC KOM&HHOﬁ»

Kontponbhas Touka Ne 1 (Temsl 1-3)

Teopernueckuil Bonpoc (OLEHKa 3HaHUN):
Ponw crimouennocTr B hopMupoBaHUHM KOMaHIBI (5 6aioB).

[TpakTUKO-OpHEHTHPOBAHHOE 3a/1aHKE (OIIEHKA YMECHHM ):

O0603HaubTe TUIIBI KOMMYHUKAIIMOHHBIX CTPYKTYp (7 OamoB):
[lenTpann3oBaHHbIE CTPYKTYPbl KOMMYHHKALIHI

a) 6) B)




JlenieHTpan30BaHHbIe CTPYKTYpPbl KOMMYHUKALUI

a) 0) B)

Keiic-3anaua (o11eHKa HABBIKOB):

O3HaKOMbTECH C CUTyalel U OTBETHTE Ha BOIPOCHI (8§ 6asIoB)

B xomnanun N cMeHWICS TUPEKTOp MO MapKeTHUHTY. HOBOro pyKoBOAMTENS COTPYIHUKH TPUHSIN
HACTOPO’KEHHO, TPEII0KEHHbIE MNPOEKTHl OTKPOBEHHO «CAaOOTHPOBAIM», a Ha TPEHUHI, CIELUAIbHO
OpPraHM30BaHHBIM C II€JbI0 TOBBIIMIEHUS KBaJu(pukanuyu (OecryaTHBIH W OpPraHW30BaHHBIM BHEIIHUM
NpoBaiiiepoM), BOBCE HHUKTO HE MpPHILIEN, XOTS BCE CHEIMAIUCThl ObUIM OMOBEIIEHBl O MEPONpPUSTHH
3apaHee. PykoBoauTens oTJena He TIOHUMAJI, YTO MTPOHCXOINT.

Cutyanust NposCHWIACh Ha OJHOM U3 coOpaHuil. PykoBomuTens oTaena pemmuia BBECTH
MPO3pavHyl0 CHCTEMY OIeHKH paboTsl. Ilo 3TOMy moBomy ObUIO CO3BaHO COBEIIAHHE YIS TOTO, YTOOBI
OTKPBITO 0OCY/INUTh HOBOBBEJECHUE CO BCEMH COTpYJIHHUKaMH oTaena. Ha coOpaHum Bce COTPYTHHUKH CTaIH
aKTHBHO BO3pa)KaTb NMPOTHUB M3MEHEHWA, W TOJBKO OJHA COTPYIHUIA Modaia, Opocas 0J00pHTENbHBIC
B3IJISIIBI B CTO-poHY Kosuter. Korma ee cmpocmid, 9TO OHa JTyMaeT MO TMOBOJXY HOBOHW CHCTEMBI, OHa
OTBETHUJIA, YTO MOJTHO-CTHIO COTVIACHA C KOJUIEKTHBOM.

[ToGecenoBaB ¢ ApyruMu COTPYAHUKAMH KOMITAaHHH, PYKOBOIMTENb OTJeNa MAapKETHHIA BBISCHHI,
Kak paHee cTpomiachk pabora otraena. IIpexxHuil pykoBOAWTENs OTAENAa MCHONB30BAl B CBOEH paboTe
aBTOPUTApHBI CTHJIb PYKOBOJCTBAa. Bce pemeHHs OH TNpHHUMAT EIUHOJIMYHO, HE COBETYACh C
KOJUICTaMu, a MOPYUYCHUA W 3aJa4d MOJYMHCHHBIM CTaBHUJI KaK €MY OBLI10 YI[O6HO (HpI/I 9TOM HE€ BCErJa
YUUTBIBAJI CHEIMAIM3ALMI0 TOTO WJIM HMHOTO coTpyaHuka). COTpyOHMKHM IPHUBBIKIM BCE CIIOXKHBIE
BONPOCH! pEIIaTh 4Yepe3 3Ty CaMyl0 MOJYAIMBYIO COTPYAHHUIy — OHa ObUla NpaBOil PYKOH NpeKHEro
PYKOBOAUTEIS U, KaK MIPAaBUIIO, IOMOTajia pPeliaTh BCe UX MPOOIEMBI.

HpOBCIIGHHaf{ COOMOMETpUA MNOATBCpAWIIA OOTaAKW PYKOBOJAUTCIIA — MOJYaIMBadgd COTpPpYyAHHUIA
CUUTAJIACH SIBHBIM JINAEPOM KOJIJICKTHBA.

1. O kakoM Tune JIUAEpCTBa UIET peub B Kelice (KOHCTPYKTUBHBIM WM AECTPYKTUBHBIN).

2. HazoBuTe NpUYMHBI MOSIBICHUS TIOOOHOTO JIMiepa B OTIese?

3. KaxkoBbl JOKHBI ObITh 1€HCTBUS HOBOTO PYKOBOJUTENS 10 YCTPAHEHUIO 3TUX MPUYHMH.

Kontponbhas Touka Ne 2 (Tembl 4-6)

Teopetnueckuil Bonpoc (OLEeHKa 3HaHUM):

[ToBepeHueckuit MOIXO K UCCIEOBAHUIO JIUJepcTBa (5 0anioB).

[IpakTHKO-OpHEHTUPOBAHHOE 3aJaHKE (OLICHKA YMEHUN):

CpaBaute moHATHS "muaep" W "pyKOBOIUTENB" WCIOJIB3YsSl HCCIEAOBaHUS B JIAHHOW oOmactu A.
Haymosa u O. Buxanckoro (7 6amioB)

Kpurepuit cpaBHeHus PykoBomurens  Jlupep
Ponb

OTHOIICHHE K TOAYNHCHHEIM

Lens gesTeapHOCTH

OcHoBa AeicTBHI

Ha uro onupaercs

Ha gem ocHOBBIBacTCS

Kak neiictByer

Hanpasnenue nesarenbHOCTH

Keiic-3agaua (o1ieHKa HaBBIKOB):

O3HaKOMBTECH C CUTyaIMel U OTBETHTE Ha BOIPOCHI (8 OaIoB)

Bbl ycrponuch paboTaTh B KOMIIAHUIO Ballleil MEUTHI - MEXIYHAPOJAHYIO KOpHopanui. Bac B3smu
Ha JIOJDKHOCTh HCIOJHSIOMET0 OOS3aHHOCTH HAdalbHUKAa OTJENa OPraHW3allMOHHOTO  Pa3BUTHSA
(npenpiaymias pyKOBOJIMTENIBHULIA OTAENAa ylUla B JEKPETHBIM OTIYCK, U Bbl BPEMEHHO €€ 3aMEHSETE).
Cam oTzmen co3laH HEJAaBHO IOCIIE PECTPYKTYypU3AIlMH KOMIIAHMHM, M HHUKTO TOJIKOM HE 3HAET, YeM OH
JOJI’KEH 3aHUMAaTbh-CH. Bam MNpEeACTOUT BBICTPOUTH pa60Ty OTAC)Ia Tak, '-ITOGBI OH OpPraHUYHO BIIMCBLIBAJICA



B CUCTCMY OTHOIIICHUH B KOMIIaHUM U MMPUHOCHUII MOJIb3Y I/I, KOHCYHO, BaM XOUYCTCA 3apCKOMCHIA0OBATH ce0s
KaK XOpOIICro pyKOBOAUTECIIA.

OpHako MO MPOUIECTBUM BPEMEHU Bbl MOHMMAETE, YTO 3TO OyneT Heserko. Bamm noguuHeHHbIe
HAaMHOIO CTapllleé Bac M MPHUBBIKIM paboTaTk C Mpeablaylieil pykoBoauTenbHULEH. OHHM IMOCTOSIHHO
CpPaBHMBAIOT Bac C HeEMl, mpuyeM He B Bally nosb3y. Kpome Toro, mpucraBka «H. 0.» - HCIOIHSIOMIMNA
0053aHHOCTH $IBHO HE TNpHUOABISeT BaM aBTOPUTETa, M BalllM NOJUYUHEHHbIE BOCIPUHHMAIOT Bac Kak
BPEMEHHYIO QU-TYpY.

Bbl pemaere HamaguTh OTHOIIEHHUS ¢ KojuleramMu B HedopmanbHOil oOcTaHoBKe. K Tomy ke y Bac
MOSIBWIICSL YJAuHBbIM MOBOJA - Ball JE€Hb pOXAeHWs. Bbl pemiaere ycTpouTh HAcTOALIMI OaHKET U B
IATHUIY BEYEpOM HakpbIBaeTe IMpa3fHUYHBIM cronm B oduce. Ho mocne mno3apaBieHUi Baiiero
BBIIIECTOSIIIIETO PY-KOBOJCTBA BCE Cpa3y K€ pa3z0erarorcs, TaK KaK y KaKJIOro COTPYJIHHUKa Hallescs
MIOBOJI «YJIM3HYTb». BBl cunuTe B ofMHOYECTBE 32 OOraThIM CTOJIOM M JyMaeTe O TOM, 4TO K€ BaM JeNaThb
Jablie.

Bomnpocsr:

1. Kak nmposiBunuch nuaepckue QyHKIMM B MOBeACHUU MeHemkepa? Kakas opueHrtanus nujaepa
- Ha MPOU3BOCTBEHHYIO 337auy WJIM Ha MOJYMHEHHBIX - Ipeodaaaer?

2. llpucyTcTBYIOT 1M Kakue-IM0O 4YepThl, XapaKTEpHbIE s JUAECPOB B COOTBETCTBUMU C
uccienoBanusimu Croraua? Kakux uept eMy sBHO HE XBaTaeT?

3. Kakoii ctuib, B cOOTBETCTBUU ¢ pemeTkoi bielika m MoyToH, XapakTepeH Ais Juaepa B
onucaHHOM cutyauuu? OIpenenuTe ero NpUMEpPHbIE KOOPAMHATHI HA Marpuue. Kakue pekomeHaanuu Bl
MoIH OBl JaTh €My, ONUpasch Ha KoHIenuuo bieiika u Moyton?

Kontponbnast Touka Ne 3 (temsl 7-9)

Teopernueckuil Bonpoc (OLEeHKa 3HaHUM):

[TonsTHiiHBIN anmapaT KoMaHa000pa3oBaHus (5 6aI0B).
[IpakTHKO-OpUEHTUPOBAHHOE 3aJaHKE (OLIEHKA YMEHUN):

HazoBute u oxapaxkTepu3yiiTe KOMaH/bl IO CTENIEHN CaMOI0CTaTOYHOCTH (7 6aioB)

HaumenoBanune XapakTepucTuKa

Keiic-3amada (orieHKa HaBBIKOB):

O3HAaKOMBTECH C CHTYyaIlMEe U OTBETHTE HA BOMPOCHI (8 OaIOB)

Br1 — pykoBonutens otaena X.

Bamemy otneny mnopydeH BaxkHbIM TpoekT. OH JOJDKEH OBITh BBINOJMHEH cuiamMu Bammx
nomyrMHeHHbIX. [lepBblif KaHAMIAT HA ydyacTHEe B MPOEKTE — OMBITHBIA COTPYAHHUK, C BHICOKMM YPOBHEM
CaMOMOTHBAIIMM, HE pa3 BBINOJHSABIINN TOMOOHBIE 3amadd. BTopoil — COTPYIHUK, XOpPOIIO
3apeKOMEHI0BaBIINi ce0si B paboTe, HO KOTOPBIM HE MMEET MOJ00OHOro ombiTa. TpeTuil — COTPYIHUK Ha
HCTIBITATEILHOM CPOKE, C OTJIMYHBIM PEJIICBAHTHBIM OOpa30BAaHUEM, KOTOPBIM CTPEMHUTCS 3aKPEIUTHCS B
KOMIIAHUM U 3apeKOMeH/oBaTh cebs. Y Bac HeT BO3MOXHOCTM CaMOMy Y4YacTBOBAaTh B MpOeKTe, Brl
MOXETE TOJIBKO OCYIIECTBUTH TPOMEKYTOUHBIN U UTOTOBBIN KOHTPOJIb.

Komy Bbl nopyunte npoext? [louemy?



IIpumepHas TemaTuka 3cce:

Tema 2. IloHATHE ManoO IpyMIIbI

1. KiroueBble JINYHOCTHBIE XapAKTEPUCTHKH JINAEPA
2. MoTHBBI IOBEICHUS JTUYHOCTH B IPYIIIIE

3. Pousb crimoyeHHOCTH B (POPMUPOBAHUU KOMaH/IbI

4. CxozacTBa U paznnuus GopMalbHBIX U He(OPMAaIbHBIX IPYIII B OpraHU3aluu

Tema 5. OCHOBHBIE TEOPHUH JIUAECPCTBA
1 DBOJTIOIIHS JINJIEPCTBA.

2 Teopuu nuaepcTa.

3. Teopun BeIUKOTO YeIOBEKA.
4 Teopuu BiIHAHUS.

5 Teopun B3aMMOOTHOIIIEHUH.

[IpumepHas TemaTuka pedeparosn:

Tema 1. JINUHOCTB KaK KIHOYEBOW AJIEMEHT OpraHU3alun

1. ABTOpUTET M JTUAEPCTBO Kak MpoOiIeMa COBPEMEHHOTO yIpPaBJICHUS.
2. Teopuu TMYHOCTHBIX KaueCTB.

3. PoneBas ctpykrypa koMana. KomaHipl MEHEKEpOB

Tema 7. OcoOeHHOCTH ACATCIIbHOCTU KOMAH/] PA3HBIX BUAOB B OPraHHU3alUsAX

1. OOmue mpeacTaBiIeHus] 0 MOTUBAIIMKA. MO MOTHUBAIIIH.
2. Tunonorus ¥ GakTopbl POPMUPOBAHUS KOMAH]I.

3. ®opMHUpPOBAHHE COCTABA KOMAH/IBI.

4. DTaribl >KU3HEHHOTO ITUKJIAa KOMAHIbI.

Tema 9. Iobienne 3 HEeKTUBHOCTH ASSITETLHOCTH KOMaH/IbI
1. DddexTuBHOE MOCTPOCHUE KOMAHIBI.

2. UneanbHbld TuaEp.

3. Komanpa. [IpakTrueckue acrieKThl.

4. JIupepcTBO B yIIPaBJICHUHN OpraHu3aluen

IIpumep nenoBoi Urpsl:

Tema 5. OCHOBHBIE TEOPHH JIMJIEPCTBA

[{enb: BBIABUTS JIMI€pa B IPYIIIIE.

3anaun: oOyueHue IIKOJIBHOTO aKTHBa OpPraHU3aTOPCKUM
KOMMYHHKaO€JIbHOCTH, pa3-BUTUE TBOPUECKHUX CIIOCOOHOCTEN JETEH.

ITonroroBka k urpe

HaBBbIKaM, pa3sBUTUC

- BBI6I/IpaIOTC5I OKCICPThI M3 YHUCIIa YyHAIIHUXCSA B 3aBUCUMOCTU OT KOJHMYCCTBA YUACTBYIOIIHUX
KO-MaH/. Pa6oTa OKCIICPTOB 3aK/IIFOYACTCS B CIACAYIOIICM: pazagada HNBCTHBIX KapTOYCK YYAaCTHHKAM KO-

MaHA B 3aBUCUMOCTHU OT IIPOABIACMBIX UMU Ka4CCTB.

- MMPUIroTOBUTH HBCTHBIC KAPTOUKU IJIA pa6OTbI OKCIICPTOB: KpaCHbIC, CHHHC, 3CJICHLIC,

KEJIThIC, YepHBIC, Oelble (KOJTMYECTBO KAPTOUEK HE OTPAHUYCHO).

- IMPUTOTOBUTL JIA KaX(HOﬁ KOMaH/BbI 6yMary, Kﬂeﬁ, KapaHJally IBCTHBIC, pYYKHU, JTACTUKH.

XoJ1 urpsl
«Bu3nTkay KoMaHIbBI

3aganue BeAyIIEro: NpuayMaTh Ha3BaHUE, ACBU3 U TBOPUECKHU MPEACTABUTH KOMAH]TY.

«300mapK»

BaHaHI/Ie BCAYLICIo: COCTaBUTb H3 CIHHUYCK KHBOTHBIX (Ka)KHBIﬁ Y4aCTHHUK KOMAaHIABI JOJIZKCH

MOJIO’KUTH CBOIO CIIMYKY B OOIIMI PUCYHOK (DUTYPBI 5KUBOTHOTO).

[Tpumepsl KUBOTHBIX: CJIOH, KPOKOAWJ, uepenaxa, >kupad (B 3aBUCUMOCTH OT KOJUYECTBA

KOMaH[I).
Camoe... caMoe... caMoe



3amaHue: KaKI0H KOMaHJe MpHIyMaTh KOHKYpPC Ha «caMoe, caMoe, camoe» (10 THIy PEKOPIOB W3
KkHMrY ['MHHECa), MPOBECTU € APYTUMHU KOMAaHJIaMU U BPYUUTh IIPU3 TOOETUTEIIO.

«OpraHu3aTtopckoe JTOMUHO»

3ajaHue: pas3lioKUTh B MPABUIBHOW IOCIIEOBATEIbHOCTH KAPTOUKM C HA3BAHUSAMM DSTaIoB
KOJUIEKTUBHOT'O TBOPUYECKOT'O Jiea.

- uzes ziena,

- o0cy>KJIeHUE UJIeu Jela ¢ TPYIIOoi TOBapHILeH,

- KOJUIEKTUBHOE IUIAaHUPOBaHUE Jefla (KOHKYpC MNpeJIoKeHUH, «MO3roBas araka», padora
rpymm),

- CO3/1aHHE COBETA JIeNa,

- paboTa coBeTa ¢ MpeUI0KEHUSIMU B IIJIaH JIeNa,

- yYTBEpXkACHUE IIJIaHa JIena,

- pacnpeziesieHue CHJI Ha TIOATOTOBKY 3a/laHuM,

- co3/1aHKE U pabOTa TBOPUYECKUX TPYIII IO MOATOTOBKE /€A,

- OpraHM3alys TOMOIIH B3aUMOACHCTBHS,

- peKIaMupoBaHue Jena,

- CMOTp FOTOBHOCTH,

- IIPOBEJICHUE Jiea,

- HOJIBE/ICHUE UTOTOB JIeJIa COBETOM Jlefa,

- cOOp TO TOJBEJCHUIO MTOTOB Jena (OIEHKa caMoro Jiefla M COBETa Jiela, HarpakIeHHe,
«ypOKH Ha Oynay1iee»,

- nocnezaeicTere (yTOUHEHUE, MOMOJIHEHNE «KOMUIKUA UHTEPECHBIX JEI»).

«MaccoBas urpa»

3aJjaHue: IPUIYyMaTh U IPOBECTH MACCOBYIO UTPY C IPYTMMH KOMaHJIaMHU.

«Pa3roBop KMBOTHBIX B Mapax»

3aJjaHue: IPUIYyMaTh TEMY pa3roBOpa U MPOTOBOPUTH €€ «S3bIKOM >KUBOTHBIX).

[Tapbl )KUBOTHBIX: cOOaKa — KOIIKa, KypHlia — Ocell, BOpoOel — KopoBa, CBUHBS — OapaH.

«Pomarka

3ananue: 1-i BapuaHT — mpomneTs necHoo «B necy poawiack enouka» Kak LEPKOBHBIA XOp, XOp
0JIEHEBOJIOB UyKOTKH, XOp AETCKOIO cajia, apMENUCKUI XOp.

2-1i BapuaHT — UHCLICHUPOBATh cKa3Ky «Penka» B JkaHpax KOMEAUHU, ApaMbl, JETEKTUBA, TPUILIEPA.

«AYKIIMOH UAEH»

3aiaHue: IpeI0AKUTh MEPOTIPUATHS IO JaHHOW TEMaTHKe.

«Adwuray

3amanue: MpUAyMaTh TEKCT M HApUCOBATh IJIaKaT, KOTOPBIA TOBECAT y Trapaepola, CTOJOBOA,
KaOMHETa TU-PEKTOpa, YUUTEIBCKOM.

Mos3auka nuaepa

3ajaHue: HaKJIeUTh KaXIOMY YYaCTHHKY KOMaHIbl Ha YHCTBIM JUCT Oymard cBOW Habop
MOJTYYEHHBIX pa3-HOIBETHHIX KapTodek. [lonmucars dpamMunmio, uMs, KJI1acc, IIKOIy.

KoHKypCBHI OLIEHUBAIOT XKIOpH, OaJbHAS CUCTEMA IPOU3BOJIbHAS.
AHanu3 MO3auKH JIuaepa

[Tpeobnananue onpeaeIeHHOro IBETa KapTOUEK BBISABIISET CIIeIyOIIee:
KpacHblil — 35Mo1IMOHaIBHBIN XapakTep.

CuHuil — reaepaTop uaei.

3enensblit — opranuzatop KT,

KenTelit — pe3eps, HaOIrOAATEN.

UepHblil — ne30pranuszaTop.

benblii — HCIOJTHUTEITD.

Bompocsr m1st cobecenoBanus:
Tema 1. JIMYHOCTH KaK KJIIOYEBOM AJIEMEHT OpraHu3aIiu

1. B 4yem cocTOUT CynIHOCTh MOHATHS <«JTUYHOCTH?
2. [Iepeuncnure OCHOBHBIE KOMITIOHEHThI TEOPUH JIMYHOCTH?



3. JInyHOCTH B rpymnre.
4. OCHOBHBIE POJIU UHAUBHUIOB.
5. [ToHATHS KOJIEKTUBU3M, HETATUBU3M, KOH()OPMH3M.

Tema 3. Ynpasienue HepopManbHBIMU IPYIIIIAMH

1. Yro crout B 1ieHTpe HOpMUPOBAHUS HEHOPMATILHBIX TPYIII?

2. B yem ocHOBHOE OoTIMYKME He(HOPMaAIBHON TPyl OT (POpMaTbHOI?

3. Yro HeobxonuMo aist 3p(EKTUBHOTO B3aUMOAECUCTBUS (OPMaIbHBIX U HE(OPMaIbHBIX TPpyI?

Tema 7. OcoGeHHOCTH AESITETbHOCTH KOMaH/ pa3HbIX BUJIOB B OPraHU3aLUAX

1. B dyem ornnuus mMexay pabouMMHM KOMaHIAaMU M KOMaHAaMH MOBBIIEHUS 3¢ (EKTUBHO-
cTh/KavyecTBa’?

2. [lepeuricnure OCHOBHBIE XapaKTEPUCTUKUM  MEXK(PYHKLIMOHAJBHBIX, HPOEKTHBIX U
TBOPYECKUX KO-MaHA?

3. KakoBbl OCHOBHBIE CIIO)KHOCTH B (POPMHUPOBAHUM KPOCCKYJIBTYPHBIX M YIPABICHUECKUX
KOMaH?

Tema 9. [Tobienue 3(h(HeKTUBHOCTH IEATEIHHOCTH KOMAaHIbI

VYcnosust 3¢ (hekTUBHON KOMaHIHON paOOTHI.

®akTophl U ycIoBHS, ornpenesonue 3hHeKTHBHOCTh (YHKIIMOHUPOBAHUS TPYIIIIHL.
@daKTophl, BAUAIOIINE HA PE3YIbTaTUBHOCTh ()YHKIIMOHUPOBAHUS TPYIIL.

®dakTophl, MpensATcTByIOMKe dPPEKTUBHON padOTe TPYIIIbI.

OcCHOBHbIE U TTEpeMEHHbIE (haKTOPBHI.

['pynnoBoe enMHOMBICITHE.

Ctuiib pyKOBOJCTBA

Nk e=

BOHpOCLI AJIs1 YCTHOT'O OIIpoca:

Tema 2. [lonsTe Manoi rpynmnsl

l. OcCHOBHbIE IOHATHUS, XapAKTEPU3YIOLUE MaJIble IPYIIIIbI.

2 Mannbie npodeccuoHaIbHbIE TPYIIIHI.

3. BHyTpeHHss B3aUMOCBSI3aHHOCTD 110 TPYLy MEXKIY paOOTHUKAMHU.
4 Pounb crimoueHHocTy B hOpMUPOBAHUM KOMaH/IbI

Tema 4. OO1ee MOHATHE O JIUIESPCTBE

1. AHanu3 NOHATUS «JIUIEPCTBOY.

2 OTnuyms pyKOBOAUTEINS OT JIUJIEpA.
3. O yHKIIMOHAIBHBIE POJIN JIUJIEPA.

4 JInyHOCTHBIE KayecTBa Jujiepa

Tema 5. OCHOBHBIE TEOPUU JTUIECPCTBA

1. CoBpeMeHHbIE KOHIIETILINY JIUIEPCTBA.

2 CuTyalMOHHBIE TEOPUU JTUJEPCTBA.

3. IToBeneHueCKMi MOAXO K UCCIEIOBAHUIO JINEPCTBA.
4 TpaaunuoHHbIE KOHLIETIUH JIUIEPCTBA

Tema 6. OCHOBEI KOMaHI[006p8.30BaHI/IH B OpraHuU3alniu

1. Komannoobpa3zoBanue Kak mapajaurma ynpaBJIeHHs] COBPEMEHHBIMHU OpPTaHU3AIUSIMHU.
2. [ToHsaTHIHBIN anmapaT KOMaHI000pa30BaHUs.
3. MeXIUCIUTUTMHAPHBINA XapakTep KpUTepueB AudhepeHIranui KOMaHI

Tema 8. Ponb nunepa B mporiecce GopMHpPOBAHUS M YIIPABICHUS KOMaHION

1. BrnactHble pecypcbl tuaepa Kak KJI04eBOM HHCTPYMEHT YIIPaBICHUS KOMaHOM.
2. OCHOBHBIE THIIBI POJIEBBIX CTPYKTYP KOMAaHJIbI.

3. ['pyninoBsie HOPMBI



IIpumepHbIE Kelic-3a0auu:
Tema 1. JINUHOCTB KaK KJIHOYEBOH IEMEHT OpraHU3alun

Lenb: U3yunTh cneunuky CTUIel MOBEIEHUs PYKOBOAMUTENS B KOHKPETHBIX CHUTYalUAX C Y4ETOM
€ro 3a-71a4 U yPOBHS 3pEJIOCTH I'PYTIIIHL.

3ananue: Mcnonbp3yss Teoputo auzaepctBa Xepcu-braHmapna, npoaHalM3UpyWTE IPUBEICHHbBIE
HUKE CUTY-aluu. Bpibepute B KaKAOW M3 HUX HaWIy4IIUW crioco0 BO3AEWUCTBUS HA IPYMIy CO CTOPOHBI
PYKOBOJUTE-JIL U OOOCHYHTE CBOM OTBETHI.

Pexomenanmu no pa3dopy cuTyaruii.

[Ipu BBIMIOJIHEHUY 337aHUSI HEOOXOIMMO OTBETUTH Ha CIIEAYIOIIHE BOIPOCHI.

1. B uem cocTout 3a1a4a pyKOBOJIUTEINS B KaXK/10i1 KOHKPETHOW CUTyaluu?

2. KakoB ypoBeHb 3pei0CTH IPYIIIbl B COOTHOUIEHUH C ITOCTABJIEHHBIMU 3a/1adyamMu?

3. Kakoii ctiiib moBeieHHs B JaHHOM CUTyallMl Hanbosee paluoHaneH?

Bo3MoOXXHBI  clielyloIMe€ BapuUaHThl I[OBEACHHWS B COOTBETCTBUM C JBYMS OpUEHTHpaMH,
npeo01agaroIMu B IEITEIbHOCTH MEHeKepa (3a7ada Ui OTHOILCHUS).

[loBeneHue, OpueHTUPOBAHHOE HA 3ajayy.

* [IpUKa3aHue, Moy4yeHue (JUaep BOBJIECUYEH B MOJAPOOHOE OOBSICHEHHE poJieil U 3ahay TPyNIbl, YUUT
MOIYU-HEHHBIX, KaK, KOTJa ¥ 3a4€M BBINOJIHATH 3a/1aHus);

* yOexaeHue, HHCTPYKTHpPOBaHUE (JIuAep JdaeT TMOAYMHEHHbIM MHCTPYKIMM M OKa3bIBaeT
TIOAJIEPAKKY ).

[ToBeneHne, OpUEHTHPOBAHHOE HA OTHOLICHMS, OMNpEIeNsieMOe CTENeHbI0, B KOTOPOW JHUAEp
BOBJIEYEH B  JBYCTOPOHHME  OTHOIIEHHUS, COACHCTBHE, KOOPJAWHUPOBAHWE M  IPUMEHSEMBbIE
IICUXOJIOTUYECKHE IPUEMBI:

* coyyacTHe (IMIep MU NOJYMHEHHbIE COBMECTHO IPUHUMAIOT PpEUIEHHs O TOM, Kak Jydlle
BBINOJIHUTD [10-CTABJICHHBIE 3a]1a4H);

* nenervupoBaHue (JIMJEP JAaeT Maj0 KOHKPETHBIX MOJPOOHBIX YKa3aHUW M OKAa3bIBAET HEOOJIBIIYIO
JUYHYIO NOJICPIKKY HOJUUHEHHBIM).

Takum 00pa3oM, BO3MOXHBIE CTWJIM IOBEACHMSI JIUAEpa ONPEAENAIOTCA  CICAYIOLUMHU
napaMeTpamHu:

* MpHUKa3aHWe, TOyYCHHE: BBICOKAS 3aavya/HU3KUE OTHOIIEHUs (+2, -2) (BBICOKAas CTENCHb
OpHEHTAIMM Ha 3a]1a4y, HU3Kas CTeNeHb OPUEHTALMN Ha OTHOLLICHMS);

* yOex/ieHue: BHICOKAs 3ajjaua/BbICOKUE OTHOIICHUs (12, +2);

* yyacTHe: HU3Kas 3ajjaya/BbICOKUE OTHOIIEHUS (-2, +2);

JeNeTUPOBaHNe: HU3Kas 3aaua/HU3Kue oTHOIeHus (-2, -2).

OneHnTe BapuaHThl OTBETOB B COOTBETCTBUU B IIPEIOKEHHBIMU ITapaMeTpaMu.

Curyarnus 1.( O6pazern 1Jis BHITTOJTHEHMS )

Bac Ha3HaumnM Ha HOBYIO JAOJDKHOCTH. [lpeaplaymiuii pykoBOAWTENb HE BMEIIMBAJICS B Je€ja
rpymnmnsl. ['pynma ajgekBaTHO cCle[oBaja CBOEMY HAIIPaBICHHIO pPa0OThl M BBINOJHSJIA IOCTaBJICHHBIE
3ajaul. BHyT-peHHME OTHOLIEHMSI B TPYyIIIE HaXOAATCsI HA XOPOLIEM YPOBHE.

Bo3morkHbIE cIOCOOBI BO3AEHCTBHSL:

* IpeINpPUHUMANTE IIary, HapaBJisis MOJYMHEHHBIX K paboTe, ONpeesieHHON JODKHBIM 00pazoMm;

* BOBJICKAWTE IOAYMHEHHBIX B IPOLIECC INPHUHATHS PEIICHUM, OKas3blBasg MOIACPXKKY HEIbHBIM
IpeI0KE-HUSM;

* o0cyauTe NpPOM3BOIUTEIBHOCTh TpyAa TIPYNIbl B MPOILJIOM, a 3aTeéM pPacCMOTpHUTE
HEOOXOIMMOCTh HOBOW TIPAKTHKH;

* [IpeJI0CTaBbTE IPYMITy caMmoil ceoe.

Jnaruos.

IIpenpinymuii  pyKOBOIWTENIb OCTaBIsUI IPYNIy B IIOKoe. UJIeHBl TIpyIIbl pearupoBalu
OTHOCUTENIBHO 3pe-bIM  o0pa3zoM co cpexneil [IT (IpoW3BOAUTENBHOCTBIO TPYAa) M XOPOIIUMH
II0KA3aTeJIIMU BOBJICYEHHOCTH B IIPOLIECC PELIEHUs IPOOIIEM.

Jlyume Bcero HOBOMY pPYKOBOJUTENIO IPEAOCTAaBUTh TPYNIE BO3MOXKHOCTb CaMOCTOSITEILHOTO
CTPYKTYypU-pOBaHUs OoJibIlIell 4YacTH CBOEH JAEATENbHOCTH, HO CHejaTh AaKIEHT Ha HEeOoOXOAMMOCTb
yJIy4LIEHUS €€ Aes-TEIbHOCTH.



OneHka BapMaHTOB OTBETOB.

— 2. [Ipennpumute 1marv, HanpasJisis MOAYUHEHHBIX K paboTe, onpeaeeHHON JOIKHBIM 00pa3oM.

Orta Mepa (BbICOKas 3ajjaya/HU3KUE  OTHOLIEHMs) HE MOAXOJWT, TaKk Kak TIpymnmna
MIPOJIEMOHCTPUPOBAJIa CBOIO CIIOCOOHOCTh pPadOTaTh XOpOILIO, a IMPOM30ILIAa BCEro JIMIIb CMEHa
PYKOBOJCTBA.

+2. BoBnekaiiTe NMOJYMHEHHBIX B IIPOLIECC NPUHATHSA PELICHUM, OKa3blBas IMOAAEPKKY ACIbHBIM
IIPEII0-KEHUSIM.

Orta Mepa (BBICOKME OTHOILIEHUS/HU3KAs 3ajaya) JIydllle BCEro MOAXOAMT TpYyIIe, TaK Kak
NpPEeJOCTaBIsAET € BO3MOXKHOCTh HAaWTH COOCTBEHHOE peIIeHHE MpOoOJeMBbl, HO HE IepelaeT ee wieHam
BCEU MOJHOTHI OTBET-CTBEHHOCTH.

Kananel  koMMyHMKanum  (BO3MOXKHOCTb ~ OOILIEHMsI)  OCTAlOTCSl  OTKPBITBIMH,  paboTa
OCYIIECTBIISIETCS] COB-MECTHO, MPU MOJYepKUBAHUU HeoOxoaumocTu nosblitienus [1T.

— 1. OOcymute mNpPOU3BOAMTENBHOCT TpyJda TIPYINIbl B MPOIIJIOM, a 3aTeM pPacCMOTPHUTE
HE00XO0IUMOCTh HO-BOM MPAKTUKH.

Ota Mepa (BbICOKasi 3a[a4ya/BbICOKHME OTHOILEHHS) MOXET OKa3aThCs MOAXOMSIIEH, ecnu mpobdiema
TaKoOro poja OyJeT Ooco3HaHa IpU BBIOJHEHUH 3a7ad U OCYLIECTBICHUU yIpaBlieHUs. B NaHHBI MOMEHT
cpou-HbIx ipobsiem I1T Her.

+1. [IpenocraBbTe rpyIimy camou ceoe.

Ota Mmepa (HM3Kas 3aJadya/HU3KHE OTHOIIEHUS) MOXET MOAONTH i TeKylled paboTsl ¢ 3ToH
OTHOCUTEIBHO 3pesioi rpynmoil. Ho ecnu nmuaep XO4eT MOBBICUTH CIIOCOOHOCTH TPYMIBI CIPABISATHCS C
3aJjauaMy U yIIpaBJIeHHUEM, MOXET OTpeOOBaThCs JOMOJHUTENbHAS CTPYKTYpa.

Curyauus 2

[Tomyyennass BamMu WHGpOpPMAIHsS yKa3blBa€T HAa HEKOTOPHIE TPYAHOCTH BO B3aWMOOTHOIICHHUSX
HNOJUYMHEH-HBIX OJHOW M3 rpymnn. ['pynnma umeer Xopoulylo NIpOM3BOJCTBEHHYIO penyTauuto. YieHbl
rpymmsl 3()(HEK-THBHO BBIMOIHSIIA CIOXKHBIE 3314 U YCIICUTHO CIPABIBUINCH ¢ pabOTOH B TEYEHHE BCETO
npouwioro roga. Bece onu 06nanaroT 10CTaTOYHOM KBaTU(pUKALEH.

Bo3mosxHbIE crIOCOOBI BO3AECHCTBUSA:

* paccMOTpUTE HEOOXOJUMOCTb BHEIPEHUS HOBOM MpPAaKTUKU U OOCyAMTE Ballle peIIeHUe ¢
IO JYMHEHHBI-MH;

* [IPEeI0CTaBbTE WIEHAM IPYMIbl BO3MOKHOCTh CAMUM PEIIUTh BOHUKIINE TPOOIEMBI;

* IEMCTBYiTE OBICTPO U TBEPAO, KOPPEKTUPYS M HAIPABIISS;

* yyacTByiiTe B 00CYXI€HMM NpoOIEeMbl, OKa3blBas IMOAYMHEHHBIM IOJJIEPKKY, HE Hapylas
OTHOILIEHUI COTIOAYNHEHUS.

Curyarnus 3

[Tpon3BOOUTENBFHOCT TpyAa Balleil TPYIMIbI CHUXKAETCS HA MPOTSHKEHUH HECKOJBbKUX MECSIIEB.
UieHbl Tpymmbl HE CIUIIKOM 03a00Y€HbI CBOEBPEMEHHBIM BBINIOJIHEHHMEM 3adady. MM TOCTOSIHHO
HEOOXOAMMO HamoMHHATH 00 9SToM. B mpomoMm momorano mepepachpenelieHne pojied u
OTBETCTBEHHOCTH.

Bo3moskHbIe cr1ocoObI BO3ACHCTBUS:

* MIO3BOJIBTE TPYIIIIE CAMOU OMPEACIUTh HaMpaBJIeHUE CBOEH paboThI;

* YUTUTE PEKOMEHJAIUH TPYIIIbL, HO CIEAUTE 32 BHIIIOJHEHUEM 33/1a4;

* iepepacIpeiesiuTe pojid U OTBETCTBEHHOCTh U BBEAUTE YETKUI KOHTPOJIb;

* BOBJIEKUTE TPYIIy B IepepacipesielieHre pojie U OTBETCTBEHHOCTH, HO HE OyJIbTe Ype3MepHO
JTUPEK-TUBHBI.

Tema 7. OcoOEHHOCTHU AEATENBHOCTH KOMaH]{ Pa3HBIX BUJIOB B OPTraHU3ALUSAX

Lens: [ToayuuTh nmpeacTaBieHUE O MPUHIMIAX (OPMUPOBAHUS YIPABICHICCKON KOMAH/IbI.

3amanue. [Ipoananusupyiite npuBeaCHHBIC B TaOnuIEe (HOPMYIUPOBKU, PACKPBHIBAIOIINE CYIIHOCTH
MPUH-IUIIOB (OPMUPOBAHUS yNpaBIeHUYSCKOH KomaHAbl. OmnpenenuTe, KaKOMY U3 YKa3aHHBIX HUXKE
MPUHITUIIOB COOTBETCTBYET Ka)Kas U3 HUX, 3all0JTHUB TAOJIHILY.

OcHOBHBIE IPUHIUTIEI (OPMHUPOBAHUS YIIPABICHUSCKUX KOMAH]I.

1. ITpyHUHU «TOTTOJTHEHUSD.

2. [lpuHun «coryacus Leiei».



3. IlpuHIMI KOHKPETHOCTH, MEPCOHU(UKALNYU 3aJaHUM, pojel, OTBETCTBEHHOCTH KaKJIOTO WieHa
KOMaH-/1bl.

4. IlpyHIMI 1€10BOTO COTPYJHUYECTBA.

5. [Ipunuun odmeHa nHpopmManuen.

XapakTepucTHKa MPUHLIUIIOB (POPMUPOBAHUS YIIPABIEHYECKUX KOMaH]]

CymHocTh npuHIMna Ha3zanue nmpuHuuna

@OyHKIMH, POJIb, OTBETCTBEHHOCTh KAaXKJOTO WIEHAa KOMAaHJbl JOJKHBI OBITh YETKO OMPEEIICHBI,
UCXOJIs U3 €ro 3HaHUM, YMEHMH, CIIOCOOHOCTEN

PabGota KOMaHAbl MpenanojaraeT TrOTOBHOCTb K  CO-TPYJHHMYECTBY, JIEJIOBOMY OOILEHHIO,
OTKPBITOCTh K MHEHHUSM JPYIMX U K HOBBIM HJESIM, a TaKXke TOTOB-HOCTh MOCTYHHTHCS COOCTBEHHBIMH
MO3ULUSIMU

Komanna nosnbupaercs ¢ y4eToM CHIBHBIX M CIAOBIX CTOPOH JIMJIEpa, OmbiTa ero pabotsl. Jluaep
npu (Hop-MHUPOBAHUM KOMAaHJbI JOJDKEH BBIOMpATh JIIOJEH, KO-TOpbl€ CHOCOOHBI KOMIIEHCHPOBATH €ro
cy1abble CTO-POHBI, HEJIOCTATOK UM U OIbITa

YroObl COBMECTHO pemarb MpoOIeMbl, HEOOXOAMMO OOECHeUuTh KaXKIOMy HWIEHY KOMaHJIbI
CBOOOJHBIN JTOCTYN K MH(OpMaIuu, 4To0bl OH MOT' 3HaTh TO, YTO 3HAET PYKOBOAUTEIb U JPYIHE€ UJICHBI
KOMaHJIbl, 1 OOMEHUBAThCA ¢ HUMH MHpopMmanueil. Hukakas Bak-Has 17151 COBMECTHOW pabOThI B KOMaH/IE
UH(pOpMaLUs HEe TOJDKHA yTauBaThCs

B komaHne Bce JOMKHBI MPABWIBHO NPEACTABIATH ce-0e 1efb W NpuHUMarh ee. OOmas Lenb
JIOJDKHA Opra-HUYHO COYETAThCS € LENIMHU KaXJI0ro y4acTHHKa Ko-MaHAbl. KpaTko 3TOT MPUHLUI MOXHO
chopMynpo-BaTh Tak: «Mbl B OAHOM JIOAKE

Tema 8. Pons muzepa B mporiecce GopMUpOBaHUS M YIIPABJICHUS KOMaHION

OnpeneneHre OCHOBBI BIACTU U COOTBETCTBYIOLIETO €l MCTOYHMKA BIACTH.

Llenp pab6otsl: [lomyunTh MpakTHYECKHE HAaBBIKM 110 ONPEACICHUI0O HCTOYHUKA BIIACTH U
IPUMEHEHUIO €0 /ISl BIUSHUS Ha OKPYKAIOLIUX.

YMeHUs ¥ HaBBIKU: ONPENENATh OCHOBBI M HMCTOYHUKH BIIACTH, a TAK)XKE BBIABIATH CUTyalud B
KOTOPBIX MOKHO HawIy4dieM o0pa3oM NPUMEHSTh T€ UM UHbIE HICTOYHUKH BJIACTH.

Brinonnenue 3aanus 4 BKIrO4aeT B ce0s TPH dTamna:

Oran 1. O3HaKOMUTBCS C TEOPETUYECKUMU CBEJCHUSMHU U OTBETUTh Ha KOHTPOJIbHBIE BOIIPOCHI:

1 KeM Obu1a 3a5105keHa OCHOBA B KJIaCCU()MKALMU UCTOYHUKOB BJIacTU?

2 Kro emie uccnenoBai npodieMy UCTOYHHKOB BIIACTH?

3. Ha xakue rpynmsl B HacTosIIee BPEMs AEIATCS BCE MCTOYHHUKH BJIACTH?

4 Kaxue ucTOUHHUKHM OTHOCATCS K JINYHOCTHOW OCHOBE BJIACTH?

5 Kakue ncTouHMKN OTHOCATCS K OPraHU3allMOHHOM OCHOBE BJIACTH?

Oran 2.0mpenenuTb OCHOBY BJIAacTH M COOTBETCTBYIOIIMM €M HCTOYHMK BJIACTH, MCIONb3YS
3aJaHu€ 110 YKa3aHHOMY IIPEI0IaBaTEIEM BAPUAHTY.

Oran 3./]aTh XapaKTEpUCTUKY CHUJIBHBIX M CIa0bIX CTOPOH ompeaeneHHoW Bamu Bnactu. [Ipusectu
IIPUME-PBbI, B KAKUX CUTyalUsX MOKHO HCIOJB30BaTh, U1 YKPEIUICHHs CBOEH BJIACTH, JaHHBIA MCTOYHUK
BJIACTH.

TunoBoil mpuMep BBIMOIHEHUS paObOThHI

Oran 2.0mnpenenaeHre OCHOBBI M HICTOYHHKA BJIACTH.

OnpenenuM OCHOBY BJIACTH M COOTBETCTBYIOIIMH €M MCTOYHHMK BIACTH, IO MPEIJIOKEHHON
CUTYyaluH.

PykoBogurens [190 yka3piBaeT Ha OMIMOKHM, IOMYyIIEHHBIE MOJOIBIM COTPYIHHUKOM OTZAENA B
JIOKYMEHTaX, MOJAHHBIX HA MOANMCH, U TPeOyeT MX YCTpaHuTb. Kakoll HMCTOYHUK BIJIACTH HCIOJIB3YET
pyxoBoguteins 1190 g ycuienus CBOEro BIUsSHUSA Ha MOAYUHEHHOTO.

B naHHONM cuTyanuu HCIONB3YyEeTCS DSKCIEPTHAsl BJIACTb, KOTOpas OTHOCUTCS K JIMYHOCTHOM
OCHOBE.

Ortan 3.01eHKa ¥ aHAJIU3 ONPEETICHHOTO UCTOYHUKA BJIACTH.

JlanuMm XapakTepUCTUKY CHUJIBHBIX W CJIa0bIX CTOPOH oONpejeiaeHHOM Hamu BiacTH. [IpuBenem
IIPUMEPBI, B KaKUX CUTyalMsIX MOKHO HCIIOJIb30BaTh, JJISl YKPEIUIEHHUsS CBOEH BJIACTH, JaHHBIA MCTOUYHUK



BJIACTH.

DKcrepTHasl BIacTh HE CBSA3aHA JKECTKO C OIpeNeleHHON NOJKHOCThIO0. Ee ypoBeHb ompenensercs
YPOB-HEM, Ha KOTOPOM PYKOBOAMTEJb IOKA3bIBAET CBOK KOMIIETEHTHOCTh B QHAJIN3€E, OLEHKE U KOHTPOJIE
pabo-Tbl HOJUMHEHHBIX.

Beps B KOMIIETECHIIMIO PyKOBOJAUTEIS, IPYTUE N10JIAratoTCsl Ha HETO.

Otmeuaemasi y MOJAYMHEHHBIX TEHAEHLUS CUUTATh CBOETO PYKOBOAMTENS SKCIIEPTOM MOXKET UMETh
Hera-TUBHBIE IIOCJIEACTBMsSI IpU TIPYNIIOBOM IPUHATUM pelleHuid. Eciaum pyKoBOAUTENb IMO3BOJISET
MMOTYMHEHHBIM CUUTATh CEO0sl «3IKCIEPTOM», OHM MOTYT HE MOJEIUTHCS C HUM HH(OpMaiuein. ITo MOKeT
HPUBECTH K TO-MY, YTO OyJeT MpUHATO MeHee 3pdekTuBHOE pemeHne. Crenuanu3anys B 3HAHUAX JIeJIaeT
9KCIIEPTHYIO BJIACTh OTPAaHUYEHHOW B IPUMEHEHUU.

PasymHas Bepa ropasno MeHee ycCTOHuYMBa, 4eM cienas Bepa xapusMbl. OHa M JEHUCTBYET
MeuieHHee. Ecny  crnenmanuct oKakeTrcs He MpaB, TO PYKOBOAMTENb OoJblle HE OyIeT pa3syMHO
CJIEIOBATh €I0 COBETY — CJIE-IOBATEIBHO, €10 BIUSHUE YMEHBIIUTCS.

B HekoTophIX ciy4asX BIMSHUE pPa3yMHOH Bepbl MeHseT OajaHC BJIACTH «PYKOBOJIUTENb —
noJUUHEHHbI». [loCKOIBKY pPYKOBOIUTENIO HYy)XHa HH(OpPManmus M pPEKOMEHJIAIMH MOJYMHEHHOTO,
BJIACTh IMOCJIEAHEr0 pacTeT. BpeMeHHO y MOJYMHEHHOTO MOYKET OKa3aTbCs OOblle BJIACTH, YEM Yy
PYKOBOJUTETIS.

YO6enuTenbHBIM NPUMEPOM BIIMSHUSA YEpe3 pPasyMHYIO0 Bepy SBISIOTCS OTHOLIEHHS, KOTOpbIE
CKJIaIbIBAIOTCS y OONBIIMHCTBA JIOJACH €O CBOMM JedamuMm BpadoM. JlokTopa Bpems OT BpeMEHH
HCIOJIb3YIOT TaKOM MH-CTPYMEHT KaK CTpax, HO OHM HE€ MOTYT NPUHYAWUTH MalUEHTa NPUHATH JEUCHUE.
Msi crienyeM ykasaHHSIM Bpada MOTOMY, YTO BEpUM, YTO Bpayd OOJaJal0T 3HAHUSMU U CIIOCOOHOCTBHIO
u3Je4YnBaTh U IpenoTBpamarh Oosne3Hu. [lockonbKy y Hac HET MEIMUMHCKUX 3HAaHWUN, Mbl HE 3HAEM
HaBEpHsIKA, CIOCOOEH JIM Hall Bpad yIOBIETBOPUTH Hally moTpedHocTh. ClieoBaTeabHO, Mbl IPUHUMAEM
€ro BJIMSHUE, TAK KaK BEPUM B KOM-IIETCHIINIO MEIHKA.

BapuanTs! 3agannit

Bapuanr 1

HavanpHuk nexa man ykazaHue paO0oduMM BBITIOJHUTH CPOYHBIN 3aka3. Eciu kK HaMEYEHHOMY CPOKY
3ajaHue He OyaeT caenaHo, TO PaOOTHUKU OyayT JMIIEHBI NPEMHAIbHBIX BhILIAT. Kakyro Biacth
UCIIONIB3YET B JAaHHOW CUTyalluu HauyaIbHUK IeXa JJIsl YCUJICHHUS CBOETO BIHSIHUS Ha pabounx?

Bapuanr 2

CotpynHuk (uHaHCOBOrO OTAEena OOpaTUiCS K MPOTPaMMUCTY MPEANPHUATHS € MNPOChOOH 00
ycraHoBKe HOBOHl mporpammbl B ero [IK. B kakoii 3aBUCHMOCTM HaXOJIWUTCSI COTPYJIHUK (PUHAHCOBOTO
oTJiena OT Mpo-rpaMMucTa’?

Bapuanrt 3

Ha npoxoaHoii 3aBofa OXpaHHUK MPOCUT HOBOTO COTPYAHHMKA MOKa3aTh npomnyck. Kakyro Biacte
OKa3bIBa-€T OXPaHHUK B JIAHHOM CUTyalluh Ha paOOTHHKA 3aBOjA?

Bapmuant 4

PykoBonuTenb MapKETMHIOBOTO OT/I€JIAa MPOCUT BBHINTH B BBIXOJHBIE JHU CBOMX COTPYIHHUKOB JUIS
oopM-TIeHUsI CPOYHBIX 3aKa30B, OOEIIaB MM XOpOILIO 3allIaTUTh 3a CBEpXypouHble. KakoMy HCTOYHHKY
BJIACTU OT-Aall IPEANOYTEHUE PYKOBOJUTENb MApKETHMHIOBOIO OTJENA JUIsl YCUJIEHUS CBOETO BIUSHUS HA
MMOIYNHEH-HBIX?

Bapuanr 5

HavaneHuk otaena cHaOXeHHS SBISETCS CHIHOM T€HEPaJbHOTO JUPEKTOPa AAHHOTO MPEATPHUSTHS.
Kakyto BiacTe OH MOKET UCHOJIB30BaTh ISl yCUIIEHUS CBOETO BJIMSHUS HA MOJYMHEHHBIX?

Bapuant 6

Tokaps VIBaHOB sBISiE€TCSI yBa)Ka€MbIM U 3HAIOLIMM YEJIOBEKOM Ha NpeanpusTtuu. B cBoem 1exy oH
auAep KOJUIEKTHBA. VMIBaHOB MOmpocui KOJUIery MOAMEHUTh €r0 B CBOKO CMEHY, Ha 4YTO TOT Cpasy nall
coriacue.

[Ipumep nenoBoi Urpsl:

Tema 5. OCHOBHBIE TEOPUU JTUJECPCTBA

Llenb: BBIABUTD JUAEpa B IPYIIIIE.
3anauu: oOyueHue HIKOJILHOTO aKTHBa OpraHU3aTOPCKUM HaBbIKaM, pasBUTHE



KOMMYHHUKa0€JIbHOCTH, Pa3-BUTHE TBOPUECKUX CIIOCOOHOCTEH neTel.

[ToaroroBka k urpe

- BBIOMPAIOTCS AKCIEPTHI M3 YHCIA YYaIlIMXCS B 3aBHCHUMOCTH OT KOJHYECTBA YYaCTBYHOIIUX
Ko-MaHj. PaboTta sKcnepToB 3akiioyaeTcsl B CIEAYIOLIEM: pa3jaya IBETHBIX KapTOUYEK Yy4aCTHUKaM KO-
MaH/l B 3aBUCUMOCTH OT IIPOSBIISIEMBIX MU KAU€CTB.

- [PUTOTOBUTHh LBETHBIE KAapTOUKH JJisi pabOThl HSKCIEPTOB: KpacHbIE, CHUHUE, 3€JICHBIE,
KeJNTble, YepHbIe, Oeble (KOJIMUYEeCTBO KAPTOUEK HE OIPAHUYCHO).

- IPUTOTOBUTH JJIs1 KAKIOW KOMaHAbl OyMary, Kjei, kKapaHaaliy BETHbIE, PYUYKH, JJACTHKH.

XoJ urpsl

«Bu3nTkay KOMaHIBI

3agaHue BeAyIIEro: NpuayMaTh Ha3BaHUE, AEBU3 U TBOPUECKHU MPEACTABUTH KOMAHIY.

«300Mmapk»

3agaHue BEAYIIEro: COCTaBUTh W3 CHMYEK >KUBOTHBIX (KaXAbld YYAaCTHUK KOMAaH[bl JIOJKEH
MOJIO)KUTh CBOIO CIIMUKY B OOIIMI PUCYHOK (PUTYpPBI 5KUBOTHOTO).

[Ipumepbl KUBOTHBIX: CJIOH, KPOKOAWJ, uepenaxa, xupad (B 3aBUCUMOCTH OT KOJIUYECTBA
KOMaHJ).

Camoe... camoe... camoe

3anaHue: KaKJ0oW KOMaHJEe NpUIyMaTh KOHKYpPC Ha «caMoe, caMoe, camoe» (110 THUILy PEKOPIOB M3
kHuru ['MHHEca), MPOBECTH C IPYTMMH KOMaHIaMH U BPYUUTh MPU3 OOETUTEITIO.

«OpraHu3aTtopckoe JTOMHHO»

3agaHue: pPa3ioXKuUTh B MPaBUIBHOM TNOCIEIOBATEIbHOCTH KAapTOUYKH C HA3BaHUSIMU 3TalloB
KOJUIEKTUBHOT'O TBOPUYECKOTO JIea.

- ujes aena,

- o0cyXaeHue UACH Jieia C TPYNIIOM TOBAPHUIIEH,

- KOJUJIEKTUBHOE TUIaHUPOBaHUE JeNla (KOHKYpPC MpesIOKeHUM, «MO3roBas araka», padora

- CO3JlaHKEe COBeTa Jiena,

- paboTa coBeTa ¢ NpeIOKEHUSIMU B IJIaH /€A,

- YTBEp)KJICHHE IUIaHa JIena,

- pacnpeeneHye Cuil Ha OArOTOBKY 3aJaHUMH,

- co3JlaHue U paboTa TBOPYECKUX IPYIII IO NOJATOTOBKE Jiena,

- OpraHu3anys MOMOIIN B3aUMOJICHCTBUS,

- peKJIaMUpOBaHUE Jea,

- CMOTpP TOTOBHOCTH,

- IpOBE/ICHUE JIeNa,

- [10JIBEJICHUE UTOTOB JI€JIa COBETOM J€eNa,

- cOOp N0 NOJBEAECHUIO MTOrOB Jena (OLEHKa caMoro Jeja M COBeTa JieNla, HarpaxJIeHHe,
«YpOKHM Ha Oynay1iiee»,

- nocieneiictBue (yTOUHEeHue, MOMOTHEHNE «KOMIIKA HHTEPECHBIX J1EI»).

«MaccoBas urpa»

3aJlaHue: IpUIyMaTh U IPOBECTH MACCOBYIO UIPY C JPYTUMHM KOMaHAaMU.

«Pa3roBop KMBOTHBIX B Iapax»

3aJlaHue: IpUIyMaTh TEMY PasroBOpa U MPOrOBOPUTH €€ «A3bIKOM KUBOTHBIX).

[Tapb! )KUBOTHBIX: coOaKa — KOIIKa, KypHIla — OCEJl, BOpoOel — KOpoBa, CBUHBS — OapaH.

«Pomarkay

3aganue: 1-i1 BapuaHT — mponeTh necHw «B jecy pomunacek enodka» Kak LEPKOBHBIM XOp, XOp
0JIEHEBOJIOB UyKOTKH, XOp IETCKOTO Caja, apMEUCKUN XOp.

2-i1 BapuaHT — MHCLIEHUPOBATh CKa3Ky «Pernka» B )kaHpax KOMEIUH, ApaMbl, I€TEKTHBA, TPUILIEPA.

«AyYKIIMOH UICH»

3ajaHue: IpeaoKUTh MEPOIIPUATHS 110 JAHHOW TEMAaTHKE.

«Adumiay

3ajaHue: mpuAyMaTh TEKCT W HApUCOBaTh IUIaKaT, KOTOPBIM MOBECAT y rapaepoda, CTOJIOBOM,
KaOWHEeTa TU-PEeKTOPa, YUUTEIbCKOM.

Mos3auka nuaepa

3amaHue: HAKJICWTh KaXIOMY YYaCTHHKY KOMAaHIbl HA YHCTBIA JUCT Oymard CBOW Habop



TOJIYUCHHBIX pa3-HOUBCTHBIX KapTOYCK. Iloanucarte (baMI/IJ'II/IIO, UM, KJIaCC, IIKOJTY.

KoHKypchl O1IeHHUBAIOT KIOpH, OanbHasi cUcTeMa TPOU3BOIbHASL.
AHaJIN3 MO3auKH JIUAEpA

[Ipeobnaganue onpeneIeHHOro I[BeTa KAPTOUEK BBISIBISIET CIEIyIOIIee:
KpacHslil — 3MO1IMOHAIBHBIN XapakTep.

CuHuil — resepaTop uaei.

3enensiii — opranuzatop KT/I.

KenTelii — pe3epB, HAOTIOAATENb.

UepHslil — 1e30pranus3aTop.

benblii — HCIOJTHUTEID.

ITpumepHas Tematuka pedeparos:

Tema 1. JINUHOCTH KaK KJIHOUYEBOM AJIIEMEHT OpraHU3aIuu

1. ABTOpUTET U INJEPCTBO KaK NMPoOIeMa COBPEMEHHOTO YIIPaBICHMUSL.
2. Teopun TMUHOCTHBIX Ka4yeCTB.

3. PoneBas ctpykrypa komana. Komanasl MeHeKEpOB

Tema 7. OcoOEHHOCTHY AEATENBHOCTH KOMaH[ pa3HBIX BUJIOB B OPTaHU3AIUIX
1. Obume nmpeacTaBaeHUs 0 MOTUBALMU. MoI€IM MOTHBAIUH.

2. Tunonorus M GakTopbl POPMHUPOBAHUSI KOMAH/I.

3. ®opMupoBaHUE COCTaBA KOMAH/IbI.

4. DTarbl )KU3HEHHOTO IIUKJIa KOMaHIbI.

Tema 9. [oBbimenue 3 GEKTHBHOCTH ACSITEILHOCTH KOMAaH/IBI
1. D dexTuBHOE MOCTPOCHNE KOMAH/IBI.

2. UneanbHblt Tuaep.

3. Komanna. IIpaktuueckre acieKThl.

4. JIunepcTBO B yNpaBIICHUH OpTaHU3aINeit

[IpumepHas TemaTuka 3cce:

Tewma 2. IloHsiTHE MAJIOW TPYIIIIBI

1. KittoueBble TMYHOCTHBIE XapaKTEPUCTUKH JINJEPA

2. MoTuBBI TOBEICHUS JJUUYHOCTH B TPYTIIIE

3. Pounb crimoueHHOCTH B (POPMUPOBAHUU KOMaH/IbI

4. CxonctBa U paznuuus GopMaabHBIX U HEQOPMAIIbHBIX TPYII B OPraHU3aluU

Tema 5. OCHOBHBIE TEOPUU JTUJIECPCTBA
1 DBOJTIOLIMS JINJIEPCTBA.

2 Teopuu nuaepcTsa.

3. Teopun BEIUKOTO YeTOBEKA.
4 Teopuu BIUSIHUA.

5 Teopun B3aMMOOTHOILIEHUH.

TunoBble KOHTPOJIBHBIE PAOOTHI IJIsl CTYICHTOB OYHON (POPMBI O0YUCHHUS
Kontponbhas Touka Ne 1 (temsl 1-3)

TeopeTndeckuii Bonpoc (OIEHKA 3HAHH ):
Posns cimoueHHOCTH B (hOpMUPOBAHUM KOMaHIIBI (5 6aioB).

[IpakTHKO-OpUEHTUPOBAHHOE 3aJaHKE (OLICHKA YMEHUN):



O0603HaubTe TUIIBI KOMMYHUKAIIMOHHBIX CTPYKTYp (7 OamioB):
LlenTpanu3oBaHHbIE CTPYKTYpPbl KOMMYHHUKAIIUHA

a) 0) B)

JleneHTpann30BaHHbIE CTPYKTYpPbl KOMMYHHKAUN

a) 0) B)

Keiic-3amada (o1ieHKa HaBBIKOB):

O3HAaKOMBTECH C CUTYaIMEN U OTBETHTE HA BOMPOCHI (8 OaioB)

B xommanuu N cMEHUIJICS TUPEKTOp MO MapKeTUHTY. HOBOro pykoBOAUTENS COTPYAHUKH MPUHSIH
HaCTOPOXKEHHO, MPEIIOKEHHBIE MPOEKThl OTKPOBEHHO «CAa0OTUPOBAIM», a HA TPEHUHT, CIEIUAIBLHO Opra-
HU30BaHHBIA C II€NbI0 TOBBIIICHUS KBanudukanuu (OecTIaTHBIA M OpPTaHU30BAaHHBIA BHEIIHUM MpPOBai-
JIEpOM), BOBCE HHKTO HE IPHIIET, XOTS BCE CIECIHAIMCTHI OBUTH OTIOBEHICHBI O MEPOIPHITHH 3apaHee. Py
-KOBOJIUTEIb OT/IENIa HE TIOHUMAJI, YTO IPOUCXOIMNT.

Curyanus TpOsICHWIACH Ha OJHOM W3 coOpaHmil. PykoBoawTenh OT[ena penIm BBECTH
MPO3pavyHyI0 CHCTeMYy OIeHKH paboTel. [lo 3ToMy moBoay OBLIO CO3BaHO COBELIAHHE AJII TOTO, YTOOBI
OTKPBITO OOCY-IUTh HOBOBBEACHHE CO BCEMH COTpyIHUKamMu oTnena. Ha coOpanum Bce COTpYIHUKH
CTalld aKTHUBHO BO3-pakaThb TMPOTUB HW3MEHEHUH, U TOJBKO OJHA COTPYOHHIIA Moiyana, Opocas
0100pUTENBbHBIE B3MIIANBI B CTO-poHY Kosuter. Korma ee cmpocuiv, 4ToO OHa JAyMaeT MO TMOBOAY HOBOM
CUCTEMBI, OHA OTBETHUJIA, YTO MOJHO-CThIO COTTIaCHA C KOJJIEKTHBOM.

[TobecenoBaB ¢ APyruMU COTPYTHUKAMHU KOMITAHUHM, PYKOBOJUTEIH OTIEIIa MAapPKETHHTA BBISICHHII,
KaK paHee cTpomiach pabota otaena. [IpexxHuil pykoBOIUTENb OTIENa MCIOIb30Ball B CBOEH paboTe aBTO
-pUTapHBIN CTUIL PYKOBOJCTBA. Bce pelieHuss oH MpUHUMAaN €JUHOJIMYHO, HE COBETYACHh C KOJUIETaMH, a
MOpYUYEHUS U 33/1a4¥ TIOJYMHEHHBIM CTAaBUJ Kak eMy OblUIO yZOOHO (IIpHU 3TOM HE BCErJa YYUTHIBAJ CIElH
-JIM3AIMI0 TOTO WM MHOTO COTpyaHUKA). COTPYIHUKH MPUBBIKINA BCE CIOXHBIE BOIPOCH PEIIaTh Yepes3
3Ty CaMyl0 MOJIYAIMBYIO COTPYAHMIy — OHa OblIa TNpaBOd PYKOH MPEKHEro PYKOBOIAUTENS M, Kak
paBujIOo, TOMOTaa peniaTh BCE UX MPoOJIEMBI.

[IpoBenenHast colMoMeTpHs MOATBEPAUIIA JTOTAAKU PYKOBOIUTENS — MOJYAIIMBAs COTPYJIHUIA CUU
-TaJlach SIBHBIM JIUJIEPOM KOJIJICKTHBA.

1. O kakoM THUIIE TUAEPCTBA HIET peUb B Keiice (KOHCTPYKTUBHBINA WU JECTPYKTUBHBIN).

2. Ha3zoBuTe npUyuHBI MOSBICHUS TOA0OHOTO JHaepa B oTaee?

3. KakoBbl JOKHBI OBITh IEHCTBUS HOBOTO PYKOBOJIUTENS MO YCTPAHEHHUIO STUX MPUYKH.

Kontponbhas Touka Ne 2 (Temsl 4-6)

TeopeTndeckuii Bonpoc (OIEHKA 3HAHHH ):

[ToBereHUECKUI TIOIXO] K UCCIICIOBAHUIO JIUEpCTBa (5 0aioB).

[TpakTHKO-OpHEHTUPOBAHHOE 3aJaHKE (OIIEHKa YMEHUN):

CpaBuute moHsTus "nmuaep" u "pyKoBOIUTENb" UCHOJIB3YSI HCCIEAOBaHUS B JIAaHHOW oOmactu A.
Haymosa u O. Buxanckoro (7 6amioB)

Kputepuii cpaBHeHuUs PykoBogutens  Jluaep
Ponp

OTHoO1IEHNE K TOTYNHEHHBIM

Llens nesiTeIbHOCTH

OcHoBa IeUCTBUN

Ha yto onmpaercs

Ha yem ocHoBBIBaeTCs

Kak neiictByer

Hanpagnenue nesrenbHOCTH

Keiic-3amada (o1ieHKa HaBBIKOB):
O3HAaKOMBTECH C CHTYyaIlMe U OTBETHTE HA BOMPOCHI (8 OaIOB)



Bb1 ycTpousnuch paboTaTh B KOMIIAHUIO Balllell MEUTHI - MEX/IyHapOAHYIO Kopropanuoo. Bac B3sim
Ha JIOJDKHOCTh UCHOJHSIOUIEr0 OO0SI3aHHOCTH HauyalbHHUKA OT/ENa OPraHU3allMOHHOTO pa3BUTUS (IIPEIbLILY
-11asi PyKOBOJIUTEIbHUIIA OTJIENIa yIlIa B JEKPETHBIA OTIYCK, U Bbl BpeMEHHO ee 3amensiere). Cam otnen
CO-3/IaH HENaBHO IOCJ€ PECTPYKTYpHU3alMM KOMIAHMM, U HHUKTO TOJKOM HE 3HaeT, YeM OH JOJDKEH
3aHUMaTb-Csl. Bam mpencTtouT BBICTPOMTH paboOTy oOTAeNda Tak, YTOObI OH OPraHMYHO BIMCHIBAJICS B
CUCTEMY OTHOIIE-HUN B KOMIIAHUU U MPUHOCUI NOJb3y UM, KOHEUYHO, BaM XOYeTcs 3apeKOMEHJ0BaTh cels
KaK XOPOILEro Py-KOBOIUTEIS.

OnHako MO NPOILECTBMM BPEMEHM Bbl MOHUMAETE, YTO 3TO OyJeT Henerko. Bamm moguynHeHHbIE
HaMHOTO CTaplle Bac M MPHUBBIKJINM padoTaTh C MpebIayliel pyKoBoAUTeNbHUIEH. OHU MOCTOSHHO CpaB-
HHUBAIOT Bac ¢ HeW, MpHuYeM He B Bally nosib3y. KpoMe Toro, mpuctaBka «u. 0.» - HCHOJIHSIOMUN 0053aHHO
-CTU SIBHO HE€ MpHOaBiseT BaM aBTOPUTETA, M Ballld MOJAYMHEHHbIE BOCHPHUHHUMAIOT BAC KaK BPEMEHHYIO
$u-rypy.

Brl pemaere HanaguTh OTHONICHHS C KoJuleramMu B HepopMalnbHON oOctaHoBKe. K TOMy ke y Bac
NOSIBUJICS yAa4yHBIM TOBOJ - Ball JIeHb POXKAEHUSA. BBl pemiaere ycTpouTh HAcTOSIIMH OaHKET M B
MSATHHUIy BEYEPOM HAKPBIBAeTe TMpa3gHUYHBIN cTonm B oduce. Ho mocrme mo3mpaBieHuid Barmiero
BBIIIECTOSAIIETO PY-KOBOJCTBA BCE cpa3zy e pa3deraroTcsi, Tak Kak y KaKIOro COTPYIHHKA HaIleNcs
MOBOJI «YJM3HYTh». BBl cuaute B ogMHOYECTBE 32 OOraTbIM CTOJIOM M JyMaeTe O TOM, YTO XK€ BaM JieJaTb
JablIe.

Bompocsr:

1. Kak mposiBunucek nuaepckue GpyHKIUM B moBeneHuu MeHemxepa? Kakas opueHTarus nuaepa
- Ha TIPOM3BOACTBEHHYIO 3a7[auy WM Ha MOMYMHEHHBIX - peodiagaet?

2. IlpucyTCTBYIOT 1M Kakue-IMOO YepThl, XapaKTEepHbIE IS JHAEPOB B COOTBETCTBUU C HCCIEIO
-BanusaMu Crornmmia? Kakux uepT eMy sIBHO HE XBaTaeT?

3. Kakoii cTuiib, B COOTBETCTBHH C pelieTkoi bieiika 1 MoyToH, xapakTepeH AJs JIUJepa B OMH-
caHHOM cutTyaruu? Ormnpenenure ero MNpuMepHbIe KOOpAWHATHI Ha Marpulle. Kakue pekoMeHmanuu BbI
Moriu Obl AaTh €My, OMHpasch Ha KoHuenuuto brelika 1 MoyTon?

Kontponbhas Touka Ne 3 (temsl 7-9)

Teopernueckuii Bonpoc (OIeHKa 3HAHUH):

[TonsTuiineiil annapaT KomMaHg000pa3oBanus (5 6aIOB).
[TpakTHKO-OpUEHTUPOBAHHOE 3a/1aHKE (OI[EHKAa YMEHHH):

HazoBute u oxapakrepusyite KOMaH/bl 10 CTENIEHU CaMOJI0CTaTOYHOCTH (7 0aioB)

HanmenoBanue Xapakrepuctuka

Keiic-3agaua (o1ieHKa HaBBIKOB):

O3HakoOMbTECH C CUTyallMel U OTBETHTE Ha BOIIPOCHI (8§ OasIoB)

Bsl — pykoBogutens otaena X.

Bamemy otneny nopydeH BaxHblil npoekT. OH JOJDKEH ObITh BBINOJIHEH cujamM Bammx mnoguu-
HeHHbIX. [lepBbIif KaHIUIAT HAa y4acTHE B MPOEKTE — OMBITHBIA COTPYJIHHK, C BHICOKUM YPOBHEM CaMOMO-
THBALlUM, HE Pa3 BBINOJHABIIMM MOJOOHBIE 3a1aud. BTOpOH — COTpyIHUK, XOpOLIO 3apEKOMEHI0BABILUI
ce0s1 B paboTe, HO KOTOPBI HE MMEET 1MOJ00HOr0 OmbITa. TpeTHili — COTPYAHUK HAa MCIBITATEILHOM CPOKE,



C OTJIMYHBIM pEJIEBAHTHBIM OOpa30BaHHUEM, KOTOPBIA CTPEMHUTCS 3aKpEHUTbCA B KOMIIAHUU U
3apeKOoMeH/10-BaTh cebs. Y Bac HeT BO3MOXXKHOCTHM camMOMy ydacTBOBaTh B IpOeKTe, BBl MO)keTe TOJIBKO
OCYILIECTBUTH POMEXYTOUYHBIN Y UTOTOBBIA KOHTPOJIb.

Komy Br1 nopyuure npoext? [Touemy?

Tematuka pedeparos:

l. ABTOpPUTET U IUJEPCTBO KaK MPoOIeMa COBPEMEHHOTO yIPABICHHS.
2. Crunu nuaepcTsa.

3. Ponw nunepa B ynpaBieHMN KOMaHIOM.

4. Konuenuun nuaepcrsa.

5. DBOJTIOLMS JIJIEPCTBA.

6. JIuaepcTBO B yIIpaBiIE€HUN OpraHU3aAIUEH.

7. JIuaepsl U TUIEPCTBO B YIPABICHUH.

8. Teopun nuaepcTsa.

9. Teopun BEIMKOTO YeIOBEKA.

10. Teopun TUYHOCTHBIX KAYECTB.

11. [ToBenenueckue Teopuu.

12. CutyanoHHbIE TEOPUH.

13. Teopun BIUsAHMS.

14. Teopun B3aMMOOTHOIIICHUH.

15. Craauu pa3BUTHS TEOPUU WHANBUAYAITU3UPOBAHHOTO JTUAEPCTBA.
16. JIM4HOCTHBIE Ka4eCTBA JIUJIEPOB.

17. [IpoueccyanbHble TEOPUU MOTHUBALIUU.

18. DddexTHBHOE TOCTPOCHUE KOMAH/IBI.

19. WneanbHbiil tuaep.

20. Kiaccuueckue MeToibl K pa3peleHuo KOH(INKTOB.

21. CuryannonHoe auaepcTBo. MoJieia CUTyallMOHHOTO JIUAEPCTRA.
22. Teopun, OCHOBaHHBIE HA KOHIIENIIMU AYMOLIMOHAILHOTO NHTEJUIEKTA.
23. OMOUMOHAIBHBIN UHTEIJIEKT. Tunonorus ctuieit nuaepctsa denusna ['oynamana..
24. OO6mue npeacraBiaeHus 0 MOTHBAIMK. MoieId MOTHUBALIUH.

25. MoTuBaIMOHHBIE TEOPHUH.

26. ConepixarenbHble MOJIETM MOTHUBAIIUN

27. Tumomnorus u dpakTopsl GopMUPOBAHUS KOMAH]I.

28. dopMHUpOBaHKE COCTaBA KOMAHIBI.

29. OTanel KU3HEHHOTO TUKJIa KOMAaHIbI.

30. Ponesas crpykrypa komana. Komanasl MeHexepoB

31. Komanpa. [IpakTuyeckue acreKThl.

32. Pazpemenne KOHPINKTOB

33. DBOJTIOLINS JTUACPCTBA

34. JIuaepcTBO B yIIpaBiIeHUU OpraHU3aluen

35. Jlunepsl 1 TUAEPCTBO B YIIPABICHUHU

TuroBbsie KOHTPOJIbHBIE PAOOTHI ISl CTYACHTOB OUYHO-3a09HON (hOpMBI 00yUeHuUs

TuroBast ayAUTOpHAas KOHTPOJbHAs paboTa Ui CTYIEHTOB OYHO-3204HOM (hOpMBI O0YUYECHHUS:

Teopernueckuil Bonpoc (OLEHKa 3HaHUM):

Poxw crimouennocT B hopMUpOBaHUHM KOMaHBI (5 6ajIoB).

[IpakTHKO-OpUEHTUPOBAHHOE 3aJaHKE (OLICHKA YMEHUN):

CpaBaute moHATHS "muaep" W "pyKOBOIUTENB" WCIHOJIB3YsS HCCIEAOBAaHUS B JIAHHOW oOmactu A.
Haymosa u O. Buxanckoro (10 6aioB)

Kpurepuii cpaBHeHus PykoBogutens  Jluaep

Ponb

OTHOUIeHHE K O JYMHEHHBIM

Llens aesiTeabHOCTH

OcHoBa IeUCcTBUN

Ha yt0 onmpaercs



Ha uem ocHoBBIBaeTcs
Kak neiictByer
Hanpasnenue nesarenbHOCTH

Keiic-3ama4da (o1ieHKa HaBBIKOB):

O3HAaKOMBTECH C CUTYAIMEH U OTBETHTE HA BONPOCHI (15 6asson)

BsI — pykoBogurens oraena X.

Bamemy otneny mopydeH BakHbIM mpoekT. OH JToJkeH ObITh BBINOJIHEH cuwiaMu Bammx momguwm-
HeHHBbIX. [IepBbIil KaHAMIAT HA yYacTHE B MPOEKTE — ONBITHBIM COTPYAHHK, C BBICOKUM YPOBHEM CaMOMO-
TUBAllMU, HE Pa3 BBINOJHABIIMN MOJ0O0HBIE 3a1aud. BTOpoll — COTpyIHHUK, XOpPOIIO 3apeKOMEHI0BaBIIMMA
ce0s1 B paboTe, HO KOTOPBI HEe MMeeT MOJ00HOro onbITa. TpeTHil — COTPYAHUK Ha MCIBITATEIbHOM CpOKE,
C OTJIMYHBIM pEJIEBAaHTHBIM O00pa30BaHUEM, KOTOPBIH CTPEMUTCS 3aKpENUThCS B KOMIAHUM U
3apeKOoMeH/10-BaTh cebs. Y Bac HeT BO3MOXXHOCTHM caMOMy y4yacTBOBaTh B IpoeKTe, Bbl Mo)keTe TOJIBKO
OCYIIECTBUTH IPOMEKYTOUHBIA U UTOTOBBIM KOHTPOIb.

Komy Bel nopyunre npoext? [Touemy?

B npouecce ocBoeHMsI AUCHUIUIMHBI «JIMIEpCTBO M yNpaBlieHHMEe KOMaHIOW» CTyAE€HTaMM, 00ydaro
-IIMMHUCS IO OYHO-320YHOM (popme, B KauecTBE CaMOCTOSITEIbHOW MOJTOTOBKH, NMPEAYCMOTPEHO BBIMOJIHE
-HHE KOHTpoJIbHOU paboThl. KoHTponbHas pabora paspabotana B 10 BapuaHTax. BapuaHT Ha3zHauaeTcs
CTY-IIEHTY IO TIOCJIEIHEW nu@pe 3a4eTHON KHWXKKH, MpU 3TOM IHdpa «0» cooTBEeTCTBYyeT BapuaHTy Ne
10.

Llenpio KOHTPOJIBHOIN PabOTHI SABNIAETCA OIEHKA CaMOCTOSITEJIFHOTO OCBOCHMS MaTepHana CTYyACHTA
-MH-3a0uyHMKaMH. KOHTpobHas paboTa BKJIIOYAET: JBa TEOPETUUECKUX BOIPOCa U Keilc-3a1auy.

TuroBasi KOHTpPOJIbHAS padoTa IS CTYIEHTOB OYHO-3204HOM (hOPMBI O0yUEHUS

Teoperuueckue BONPOCH! (OLIEHKA 3HAHUM):

OcCHOBHbIE TIOHATHS, XapaKTEPU3YIOLIUE Mable TPYIIHI (5 6amioB);

[IpoekTHbIe U TBOpUECKHE KOMaHbI (5 6aoB).

Keiic-3agaua (o11eHKa yMEHUI 1 HABBIKOB):

[Tpoananu3upyiite CUTyannio U OTBETHTE Ha BONpOck (20 Ganos):

UYepes Heckolbko MUHYT K Bam gomkna momoiitu Barma nmomunHeHHas, KOTOpyro Bbl BbI3Banmu 1o
noBojay ee omno3nanuid. OHa paboTaeT B KOMIIAHMM OOJIbIIIE TOJAa U CBOM OOS3aHHOCTH BBIMIOJHSET Kaye-
ctBeHHO. [lepBoe Bpems oHa ObLla OYEHBb YBIIEYEHA W YaCTO MPUXOAWIIA JaKe paHblie Ha paboTy. A B mo-
ciefHee BpeMsi Bbl cTanmm 3amedarh, 4TO OHA OMA3ZbIBACT MOYTH KaXKAbIi JeHb. B obmem, Bbr mormum Ob1
3aKpBITh Ha 3TO TJ1a3a, HO €CTh KOPIOPATHUBHBIE MpaBWila, UCHOTHEHHUS KOTOPBIX TPeOYIOT MPEXJe BCETo
or Bac. Ilapy pa3 eil ObuUIO chenaHo 3aMeYaHuE, YTO CIEAYET BCE K€ BOBpPEMS NPUXOIUTh, XOTs OBl
MOTOMY 4YTO 3TO MPOMHCAHO B TPYAOBOM JoroBope. Bbl mpemynpemwnu, uto Oyaere odopmisite Bce
MUCBMEHHO U CO-CTaBIIATH CIy>)KeOHbIEe 3amucku o0 ee omo3zmanusix. Ceroans 14 sHBaps: MpoIUIO JBa
Mecsiia ¢ TOro MO-MeHTa, kak Bwl crmemanu 3ameuanue. Torma coTpyaHuia corjacwiack ¢ Bamu u
nooOemiana, 4yto cutyanus u3Menutcs. Ho Bce ocranock Tak xe. [y ceropnsiiHero pasroBopa Bel
coOpanu naHHble 00 ee omo3na-HUsAX (Tabnuma 1). Kpome Toro, Bel mianupoBanu MOBBINIATH €€, HO
TENepb AyMaeTe, CIEAYET JIU 3TO J1e-J1aTh.

Tabmuna 1. ['paduk ono3maHuii COTPYTHHIIBI

Hara  JleHnp Henenu Ono3nanus

12 HOsOPst [TsaTHNIA 12 MuHyT
22 Hos10ps BropHuxk 22 MUHYTBI
30 HOsOPs [lonenenbauk 19 MUHYT
6 nexalpst Bropuuxk 14 MmuHyT
11 ssHBaps Cpena 15 munHyT

13 sHBaps [IaTHrIa 12 MunyT

Bonpocs! u 3ananus:

Hy:xHo 51 yunThiBaTh (PaKT OMO3AaHUINA, IPUHUMAS PEIICHUE O MOBBIIIEHUN COTPYIHUKA?
Hy>xHo 511 cpa3y NpUMEHSTh IUCLHUIUIMHAPHBIE MEPHI?

ApryMEHTUPYUTE CBOE pEIICHUE.



BOHpOCLI U 3alaHu K 3a4€Ty

TeOpeTI/I‘lCCKI/IC BOIIPOCHI

1. [TonsATHE TMYHOCTH.

2. KoMnoHeHTbI Teopun TUYHOCTH.

3. JIn4HOCTH B rpymnime.

4. OcHOBHBIE POJIM UHIUBUIOB.

5. [ToHATHS KOJIEKTUBU3M, HETaTUBU3M, KOH()OPMU3M.

6. OCHOBHBIE IOHATHUSA, XapaKTEPU3YIOIUE MaJIbIE TPYIIIIHI.

7. Mansle npodeccuoHaIbHbIE TPYIIIIHI.

8. BHyTpeHHss B3aUMOCBSI3aHHOCTb 10 TPYAY MEXAYy paOOTHUKaMHU.

9. Pounb crimoueHHocTH B OpMUPOBAHUN KOMaH/IbI

10. [TprurHbBI BO3HUKHOBEHUS He(OPMAJIbHBIX TPYIIIL.

1. OTnnuuTenbHbIE YepThl HEPOPMAIbHBIX TPYIII.

12. CxoactBa u pazinuus GOpMaIbHBIX U HEPOPMATIBHBIX IPYIIT

13. AHanu3 MOHATHUS «IUIAEPCTBO.

14. OTinums pyKOBOAUTEINS OT JIUJEPA.

15. O yHKIIMOHAIBHBIE POJIH JIUJIEPA.

16. JInuHOCTHBIE KauecTBa JUAEpa

17. CoBpeMeHHbIE KOHIIETIIINY JIUIEPCTBA.

18. CuryanMoHHbIE TEOPUH JIMAEPCTBA.

19. [ToBeaeHyeckni MOAXO/ K UCCIAEAOBAHUIO JTUAECPCTBA.

20. TpanuunoHHBIE KOHLIETIIUY JIUIEPCTBA

21. Komannoo0pa3zoBaHue kak napajurmMa yrnpaBJIeHUs COBPEMEHHBIMH OpraHU3alUsIMU.
22. [ToHsATHIHBIN anmapaT KOMaHI000pa30BaHuUs.

23. MeXIUCIUTUTMHAPHBIA XapakTep KpUTepueB qudepeHnanuid KOMaH,I
24, PaGouune xomMaHbI 1 KOMaH/IbI MOBBIMIEHUS 3P (HEKTUBHOCTH/KAueCTBa.
25. MexdyHKIIHOHABHBIE, IIPOSKTHBIE U TBOPYECKHE KOMAH/IbI.

26. KpocckynbTypHbIe U yrnpaBIeHUECKHE KOMaH/IbI.

27. [Ipoune pa3HOBUIHOCTH KOMaH/

28. BrnactHble pecypcbl iuaepa Kak KI04eBOM HHCTPYMEHT YIIPaBICHUS KOMaHOM.
29. OCHOBHBIE THUIIBI POJIEBBIX CTPYKTYP KOMAaH]IbI.

30. ['pyninoBsie HOPMBI

31. Ycnous 3¢ (HeKTHBHON KOMaHIHON pabOTHI.

32. ®DaxTopsl U yCIOBUS, onpeaesstonie 3pPpexTHBHOCTh (QYHKINOHHUPOBAHUS TPYIIIHL.
33. @DaKTophbl, BIUSIOMNE Ha PE3YIbTaTHBHOCTD ()YHKIIMOHUPOBAHUS TPYIIIL.
34, dakTopsl, MpensATCTBYONME d3(HPEKTUBHON pabOTE TPYIIIIHI.

35. OcHOBHBIE U TIepeMeHHbIE (haKTOPHI.

36. ['pynnoBoe equHOMBICITHE.

37. Crtunb pyKoBOJICTBA

[TpakTHKO-OpUEHTUPOBAHHBIC 3 TaAHUS

3amanue 1.

HccnenoBaTh OCHOBBI BIACTH B OpraHU3AIMK HA IPUMEPE PA3TUYHBIX JTOJDKHOCTEH.

1. Tlpoananusupyiite npuBeaeHHbIe B Taba. | JOMKHOCTH € TOYKH 3peHUs 0O0beMa BIACTH,
KOTOPYIO OHU MOTYT HMETh B CBOMX OPTaHU3ALUAX, U IPOPAHKUPYUTE HX TI0 ITOMY MPUHITUITY.

2. O6ocHy#TE CBOIO TOUKY 3peHHS (TMCHMEHHO).

Tabmuma 1. OCHOBBI BIacTH B OpraHU3aluU

3amanue 2.

Pa3paboTaTh BapraHT JOHKHOCTHOW MHCTPYKIIMU C YUETOM CIEIU(UKH BallleH OpraHu3aIliu.

1. KpaTko onumuTe OpraHu3aifio W JIOJDKHOCTh, O KOTOPOM MOMAET peub, YKa3aB CBS3aHHBIC C
HEW 3a/1ayu U €€ MECTO B CUCTEME YIIpaBJICHUSI.

2. 3amongHuTe TaOu. 1 71 KOHKPETHOW PYKOBOSIICH JOKHOCTH HAa OCHOBAHUU IOJYYEHHBIX JIaH
-HBIX.



Tabmuna 1. Onucadue JOKHOCTHA B BHJIE TAOIHIB

3amanue 3.
3anoyHUTe TAOJHILY, MEPEUUCIIMB COBEThI, KOTOPHIC NAIOT HEMEIKHE M aMEPUKAHCKHUE yUYCHBIE, IS
YKpETICHUS WIN Pa3pylIeHUs CIUIOYEHHOCTH B TPYyIIe

I[J'IH YKPCIUICHUS CINIOYCHHOCTH B I'PYIIIIC [[J'IH paspynicHus CIlJIOYCHHOCTH B I'PYIIIIC

B nannom pasznene PIIJ] mpuBeneHbl TUNIOBBIE 3aJaHUs JUISl IPOBEICHUS TEKYIIETO KOHTPOJISL yCIIe
-BaeMOCTH CTyJeHTOB. [lonHbII mepedyeHb 3aaHuil CONEPIKUTCS B y4eOHO-METOJIMYECKOM KOMILIEKCE IO
mucuuIuinHe «JIugepcTBo U ynpaBiieHHEe KOMaHAOH», KOTOPBIH pa3MelIeH B 3JIEKTPOHHON MH(OPMALUOH-
HO-00pa3zoBaTeNbHOIN cpele YHUBepcUTeTa M JOCTYNEH Il OOydarolerocs: 4epe3 ero JWYHbIA KaOWHEeT
Ha cailTe Y HUBEPCUTETA.

8. IlepeyeHb OCHOBHOW W [ONMOJHHUTEJbHOH Y4YeOHOH JHTepaTypbl, HeOOXOAMMON /I OCBOEHHS
AUCHMILTUHBI

a) llepeyeHb OCHOBHOM M JIONOJHUTENBHOM Y4YeOHOM mMTEpaTypbl, HEOOXOAUMOW JJIsi OCBOEHUS
JUCHUTITNHBI

OCHOBHafl
JI1.1 beikoBa A. B. JlugepcTBo u ynpaBieHHe KOMaHAaMu [DJIEKTPOHHBIN pecypc]|:yuebd. mocobdue; BO -
bakanaBpuat, Maructparypa. - MockBa: PTY MHUPDA, 2020. - 70 c. — Pexum pgoctyna:
https://e.lanbook.com/book/163921
JI1.2 baitnakoB A. H. JlumepctBo u komaHgoo0pa3oBanue:yued. mocooue. - CraBpomnonb: CekBoris, 2022.
-903 Kb



JI1.3 bemukoBa W. II., Jleeymkuna C. B. VYmpapneHne HHHOBaIMAMHU:ydeOd. IMMOCOOHME HAmpaBIICHUS
38.04.02 MeHemKMEHT Marucrepckas mnporpamma «YmopasilieHue npoektamu». - Craspomons, 2023. -
2,64 Mb

JAOMOJTHUTEIbHAS
JI2.1 Hapenko A. C. YnpaBieHnue npoekramu [DneKTpoHHbIH pecypc]:yued. mocodue; BO - bakanaBpuar.
- Cankt-IlerepOypr: Jlanb, 2023. - 236 c. — Pexxum goctyna: https://e.lanbook.com/book/310193
JI2.2 [eitneka A. B., becnmampko B. A. VmnpaBineHue 4YeNOBEYECKMMHU pecypcaMu [DIEKTPOHHBIN
pecypc]:yuebnnk; BO - bakanmaBpuar. - MockBa: M3nmarenscko-toproBas kopropamus "JlamkoB u K",
2023. - 388 c. — Pexxum moctyma: https://znanium.com/catalog/document?id=432121
JI2.3 3otoB B. B., Ilerpocsu A. JI. JlugepctBo M kKomaHmao000pa3oBaHue [DIEKTPOHHBINH pecypc]:yueO.
nocoobue ; BO - bakanaBpuar. - MockBa: Pycaitne, 2024. - 124 c. — Pexum nocrymna:
https://book.ru/book/951444
6) Meroauueckue Mmarepuaibl, pa3paboTaHHble MpernoAaBaTessMu Kadeapbl 1O TUCHUIUIMHE, B
cootBercTBHH ¢ poduiem OIT.
JI3.1 Meitneka A. B. VYnpaBineHue mnepcoHajioM oOpraHuzanuu [DIeKTpoHHbINM pecypc]:yueOnuk; BO -
bakanaspuat. - MockBa: M3narenscko-toprosas koprnopauus "amxos m K", 2023. - 288 c. — Pexum
noctyma: https://znanium.com/catalog/document?id=432112
JI3.2 Bamumun E. H., UBanosa U. A., [lynsesa B. H. JlugepctBo U ynpaBieHHe NPOEKTHOW KOMAaHIION
[DnexTponnsrii pecype]:yuebnuk ; BO - Acnupantypa, bakanaBpuat, Maructpatypa. - Mocksa: KaoPyc,
2024. - 184 c. — Pexxum noctyma: https://book.ru/book/951083

9. Ilepeyenb pecypcoB HH(POPMANUOHHO-TEJIEKOMMYHUKAUMOHHO ceTHn «HWHTEepHET», HE00X0-
AUMBIX /1JI151 OCBOCHUS JUCIHUNIMHBI

No HaumenoBanue pecypca cetu « IHTepHEeT» DNeKTpOHHBIN aJpec pecypca

10. MeTonnueckue yKkazaHus 1Jjisl 00y4arOIIMXCH MO0 OCBOCHUIO U CIIATIINHbBI

Creuugurka u3yyeHUs] AUCUMILIMHBI «JIMaepcTBO M ynpaBieHHEe KOMaHJoi» oOyciioBieHa (popmoit
oOydeHHusl CTyJEHTOB, €€ MECTOM B IMOATOTOBKE OakajaBpa U BPEMEHEM, OTBEJIEHHBIM Ha OCBOEHHE Kypca
pabourM y4eOHBIM TIJITAHOM.

Kypc oOyuenus nenutcs Ha BpeMs, OTBEACHHOE JUIsl 3aHITHUM, MPOBOJUMBIX B ayJuUTOpHOU (opme
(lexuuyM, TpaKTUYECKWEe 3aHATUS) W BPEMs, BBIACICHHOE HA BHEAYIUTOPHOE OCBOCHHUE IHCUUIUIMHBI,
OO0JIBIIIYIO YaCTh U3 KOTOPOTO COCTABIISIET CAaMOCTOSTENIbHAsA paboTa CTy IeHTA.

JlexnoHHast yacTh y4eOHOTO Kypca U CTYJEHTOB MPOBOJAUTCSA B (hopMe 0030pOB 1O OCHOBHBIM T€
-maMm. [IpakTudeckue 3aHATHS TPEAYCMOTPEHBI JUISl 3aKPEIICHUS TEOPETUYECKUX 3HAHHM, yIiIyOJIEHHOTO
pac-cMOTpeHusi HaumbOoyee CIOXKHBIX TpOOJeM JUCIMIUIMHBI, BBIPAOOTKM HAaBBIKOB CTPYKTYPHO-
JIOTHYECKOTO MOCTPOCHHs y4eOHOro MaTepuaina U OTpaOOTKHU HAaBBIKOB CAMOCTOSTEIHHON MOJITOTOBKH.

CamocrosTenpHas paboTa CTyAEHTa BKIIOYAET B ceOs M3yUeHHE TEOPETHMUYECKOro MaTepHaja Kypca,
BBITMIOJTHEHHUE MTPAKTUYECKHX 3aJaHUM, TTOJTOTOBKY K KOHTPOJIHHO-0000IAIOIINM MEPOTIPUSTHSIM.

JInist OCBOCHHUS Kypca AUCIUILTUHBI CTYI€HTHI JOJDKHBI:

— W3YYMTh MaTepHall JEKIIMOHHBIX U MPAKTUYECKUX 3aHATHI B IOJHOM 00beMe o pasziesiaM Kypca,

— BBINOJIHUTH 33JaHHe, OTBEJACHHOE HA CaMOCTOSITEIbHYIO pPa0OTy: MOJIrOTOBUTH M 3alUTUThH
pedepar mo YTBEp)KIEHHOM MpernojaBaTeieM TeMe, IMOATOTOBUTHCAS K COOEceOBaHHUIO, TECTUPOBAHUIO,
KOHTPOJIHOH padore;

—  TNPOJEMOHCTPUPOBaTH  CHOPMHUPOBAHHOCTh  KOMIICTEHIIMM, 3aKpEIJIEHHBIX 3a  KypCOM
JMICIUTUIAHBI BO BPEMSI MEPOTIPUATHI TEKYIIETO U IIPOMEXYTOYHOTO KOHTPOJISl 3HAHUH.

[Tocenenne NEKUMOHHBIX U MPAKTUYECKUX 3aHATUH N7 CTYy/JIEHTOB OYHOW M OYHO-3a0YHON (hOpPMBI
SABIISICTCS 00S3aTEIBHBIM.

YBaXUTENbHBIMU IPUYMHAMU MPOITYCKA Ay TUTOPHBIX 3aHATHH SIBIISIETCA:

— OCBOOOXKJICHHE OT 3aHATHH 10 MPUYMHE 00JIC3HH, BEIIAHHOE MEULIMHCKUM YUPEKICHUEM,

— pacmnopsbDkeHHe MO JeKaHaTy, MpHKa3 MO BYy3y 00 OCBOOOXIEHHMH B CBSI3U C Y4YacTHEM B
BHYTPUBY30BCKUX, MEXKBY30BCKUX U TIP. MEPOIIPUSITHUSX,

— ounmabHO 0OPMIIEHHOE CBOOOTHOE TIOCEIICHNUE 3aHATHIA.



[Tpomycku oTpabaThIBatOTCSI HE3aBUCUMO OT UX MPHUUUHBL.

[IponyiieHHble TeMbl JEKIMOHHBIX 3aHSATHH JOJKHBI OBbITh 3aKOHCIEKTHUPOBAHBI B TETPaaM st
JEKIMM, KOHCIEKT TPEJICTaBIseTCA MpEenoAaBaTeNio g JUKBUAAIMM mnponycka. [IpomymnieHHbie
MPAKTUYECKUE 3aHATHS OTpPadaTHIBAIOTCS B BHJE€ YCTHOW 3alllUTHI MPAKTHYECKOTO 3aHATHS BO BpeMs
KOHCYJIBTALMH 1O JUCIHUIUINHE.

KonTposnb chopMHUpPOBAaHHOCTH KOMIIETEHIIMI B TEYCHHE CEMECTpa MPOBOIUTCS B (POpME YCTHOTO
OM-poca Ha MPAKTHUYECKUX 3aHATUSAX, BBIMOJIHEHHUS KOHTPOJBHBIX pPAOOT, BBIMOJHEHHUS MPAKTHUYECKUX
3aJIaHUI U TECTOBOTO KOHTPOJIS 10 TEOPETUUECKOMY KYPCY AUCITUTUIHHBI.

Kypc oOyuenus nenutcs Ha BpeMs, OTBEIEHHOE ISl 3aHITUH, MPOBOAMMBIX B ayJUTOpHOU (opme
(Jlekuuy, NpPaKTUYECKHUEe 3aHATUsA) M BPEMs, BBIACICHHOE HA BHEAYIUTOPHOE OCBOEHHUE UCLUIUIMHBI,
OOJIBIIYIO YacTh U3 KOTOPOTO COCTABIISIET CAMOCTOSITENIbHAsE padoTa CTyIeHTa.

JlexoHHas yacTh y4eOHOro Kypca JUisl CTYJEHTOB IPOBOJAUTCSA B (hopMe 0030pOB 1O OCHOBHBIM T€
-maM. [IpakThueckue 3aHATUS TPEAYCMOTPEHBI Ui 3aKPEIJICHHS TEOPETUYECKUX 3HAHUHM, YIITyOJICHHOTO
pac-CMOTpeHusi Hauboyee CIOXKHBIX MpoONeM JUCHMIUIMHBI, BBIPAOOTKM HABBIKOB CTPYKTYpPHO-
JIOTUYECKOT0 MOCTPOSHHSI Y4eOHOT0 MaTepualia i OTpaOOTKH HABBIKOB CAMOCTOSITEIIbHOM MTOATOTOBKH.

CamocrosTenpHas paboTa CTyAEHTa BKIIIOYAeT B ce0s M3ydeHHE TEOPeTHMUYECKOro MaTepuaia Kypca,
BBITTOJIHEHUE MTPAKTUYECKHX 3a1aHUH, IOJTOTOBKY K KOHTPOJIBHO-0000IIAOIIMM MEPOTIPUATHSM.

Jl11 OCBOEGHHA Kypca IUCLUUIUIMHBI CTYACHTBI IOJKHBI:

— U3y4YUTh MaTepual JEKIIMOHHBIX U MPAKTUUYECKUX 3aHATUI B TIOJHOM 00bEMeE 0 pasziesiaM Kypca,

— BBINOJIHUTH 3aJaHHE, OTBEACHHOE HAa CaMOCTOSITEIbHYI pabOTy: MOJIrOTOBUTh M 3alUTUThH
pedepaT Mo YTBEpKAECHHOW MperojaBaTelieM TeMe, IMOATOTOBUTHCS K COOECeOBaHMIO, TECTUPOBAHHMIO,
KOHTPOJIbHOH paboTe;

—  TPOJEMOHCTPUPOBATH  CPOPMUPOBAHHOCTH  KOMIIETEHLMH, 3aKpeIUVIEHHBIX 32  KypcoM
JUCLMILIMHBI BO BPEMsI MEPONIPUATHHI TEKYLIETO U IPOMEKYTOUYHOTO KOHTPOJISI 3HAHUH.

[Tocemienne JEKIMOHHBIX M MPAKTUYECKUX 3aHATHH I CTYJCHTOB OYHOM M OYHO-320YHOU (POPMBI
ABIISIETCS 00S3aTEIbHBIM.

Y BaXUTEIbHBIMU IPUYMHAMH [IPOITYCKA ayJUTOPHBIX 3aHATHH SIBISIETCA:

— 0CBOOOXK/IEHHE OT 3aHATHH 10 NMpUYKHE 00JIE3HH, BBIAAHHOE MEAULIMHCKUM YUPEKICHHUEM,

— pacnopspkeHHe M0 JeKaHaTy, MpHUKa3 IO By3y 00 OCBOOOXKICHHMM B CBSI3M C y4yacCTHEM B
BHYTPUBY30BCKHX, MEXBY30BCKUX U IIP. MEPOIPUATHUSAX,

— odunmanbHO 0hopMIIEHHOE CBOOOTHOE MOCEIICHUE 3aHATHIA.

[Tponycku oTpabaThIBarOTCA HE3aBUCUMO OT UX MPUUYUHBI.

[TpomymieHHbIe TEMbI JEKIMOHHBIX 3aHATUH JOJDKHBI OBITH 3aKOHCIEKTHPOBAHBI B TETpaad s
JEKUUH, KOHCIEKT TPEACTABIACTCS NPENOAABAaTeN0 I JIMKBUJAUWMW 1pomycka. lIponymennsie
MPAKTUYECKUE 3aHATUS OTPadaThIBAIOTCA B BHJE YCTHOW 3allUTHl MPAKTHYECKOTO 3aHATHUS BO BpeMs
KOHCYJIbTal[Ui 110 TUCLUIIIMHE.

KoHTpons chopMUpOBaHHOCTH KOMIIETEHLIMH B TEUEHHE CEMecTpa MPOBOJUTCA B (OpMe YCTHOTO
olpoca Ha MPAKTUYECKUX 3aHATHUAX, BBIIOJHEHHUS KOHTPOJIBHBIX pal0OT, BBINOJIHEHUS IPAKTHUYECKHX
3aJJaHUI U TECTOBOTO KOHTPOJIS 0 TEOPETUYECKOMY KypCY AUCLHUIIINHBI.

11. Ilepeyenb  UHGOPMANMOHHBIX  TEXHOJIOTHiIl,  HCHOJB3YyeMbIX TPH  OCYIIECTBJIEHUHU
o0pa3oBaTe/IbHOTO mpolecca MO IMCUMIJIMHE, BKJIOYasi MepevyeHb JIMUEH3UOHHOTO M CBOOOIHO
pacnpocTpaHsieMoro NpPOrpaMMHOro odecnedyeHusi, B TOM YHCJIe OTe4eCTBEHHOr0 NPOU3BOACTBA U
UH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHO2O 0DecneyeHuUs

1. Kaspersky Total Security - AnTuBHpYC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHasi onepaliioOHHasi CHCTEMa

3. OPERA - Cucrema ynpaBieHMsI OTENIEM

4. AnnapatHo-niporpaMMHbIi KoMIIIEKC«ARGUS-KARY Oy -

11.3 [lepeuensb npocpammHnozo obecneyenus omewecmseenHo20 npou3eo0cmed
1. Kaspersky Total Security - AnTUBUpYC
2. AnnapatHo-nporpaMMHbIN KOMIIIEKC«ARGUS-KARYO» -



IIpu ocyuiecTBieHMM 00pPa30BaTENBHOIO Ipolecca CTYJEHTAMM U IPENOJaBaATEIEM HCIOJIb3YIOTCS
cnenyromue nHpopmannoHHo crupaBouynbie cucteMbl: CIIC «KoncynbTrant mitocy, CIIC «["apanty.

12. Onucanne MaTepUAJIbHO-TEXHUYECKOM 0a3bl, Heo0X0TuMOoii IS OCyLIeCTBJICHUS
00pa30BaTeIbLHOrO MPOoIecca Mo JUCIUIIMHE

Ne i/ HaumeHoBaHue crieualbHBIX Howmep .
. . OcHaIeHHOCTDh CHEUAILHBIX [IOMEIIEHUN U
[IOMEILEHUH U TOMEIEHUN IS ayJIuTop - N
o MIOMEIIEHUH JIJIST CAMOCTOSTEITFHOU PabOTHI
CaMOCTOSITENNEHOUN PabOThI Au
1 VYyeOHas aynutopust Ass

MIPOBEICHUS 3aHATHIA BCEX TUTIOB (B
T.4. JICKIIMIOHHOTO, CEMUHAPCKOTO,
MPAKTHYECKOHN MOJTOTOBKH
00ydJaronuxcsi), FpynmoBbIX U
WH/IMBUTYAIBHBIX KOHCYJBTAIIHH,
TEKYIIEero KOHTPOJIA U
MPOMEXKYTOUHOW aTTECTALIMU

2-142 | Ocnamenue: Criennain3nupoBaHHas MeOeb Ha

24 nocaJ0OuHbIX MECTa, IEPCOHANIbHBIN
KoMIbtoTep — 1 mIT., TpuOyHa ayauTopHas - 1 miT.,
MyJIbTUMEANA-TTPOEKTOD - 1 mT., [IpoekiimoHHbIi
3kpad — 1 mT., ONTUKO-3JIEKTPOHHOE YCTPOMCTBO
uACHTUHUKAIMU cTpesika «Pyoun» - 1 mr.,
Jlazepusbiii muctosier Makaposa JIT-120I1M - 1
wT., Jlazepusiit aBTomar Kanamnukosa - 1 mir.,
MMI" aBromara Kanammnaukosa - 1 mr., MMI'
nucronera Makaposa - 1 mrT.

2 ITomemnienue 11 caMOCTOSITEILHOM
paboThl 00yJaroIuXCs,
MOATBEPKIAIOIIEE HATUUHE
MaTepHAITbHO-TEXHUYECKOTO
o0ecrieyeHus, ¢ nepeyHem

QCHORIIOTO 00NV IARATIUG

Uurans | CneumanusupoBanHas medens Ha 100
HBIN 3aJ1 | 10CaJ0YHBIX MECT, [IEPCOHAIIbHBIE KOMITBIOTEPHI
Hay4dHO |— 56 wrt., TeneBu3op — lmr., npunTep — lmr.,
171 LBETHOM MpHUHTEP — |1UT., KONUPOBAIbHBIN

6ubnuo |ammapat — lmr., ckanep — 1., Wi-Fi

TeKH |00opynoBaHuE, MOAKIIOYEHHUE K CETH
«MHTEpHET», JOCTYM B 2JIEKTPOHHYIO
MH(OPMaLIMOHHO-00pa30BaTEIbHYIO CpENY
YHHUBEPCUTETA, BEIXOJ B KOPIIOPATUBHYIO CETh
YHUBEpPCUTETA.




13. OcodennocTu peamsanuu JUCHUIIIMHBI JIMI ¢ OrPAaHUYCHHBIMHA BO3MOKHOCTAMU 310POBbS

OOyyaromuMcst € OTpaHMYEHHBIMH BO3MOKHOCTSIMHM 3JIOpPOBbSl TPEJOCTABISIOTCS CIIELHaIbHbIE
yu4eOHMKM U ydeOHble mocoOusi, MHasg ydeOHas JuTepaTypa, CHElHaIbHblE TEXHUYECKUE CpEeICcTBa
o0ydeHHsT KOJUIEKTUBHOTO ¥ HHJMBUIYaJIBbHOTO TIOJb30BAHMS, IPEJAOCTABICHHUE YCIYyr aCCHUCTEHTa
(OMOIIHMKA), OKAa3bIBAIOILIETO OO0YYAIOIIUMCS HEOOXOIMMYIO0 TEXHHUYECKYI0 IIOMOIb, a TaKXe YCIyTd
CYpAOIEPEBOTUMKOB U TU(DIOCYPAOTIEPEBOTUUKOB.

a) s CIa0O0BYISIIIHX:

- Ha IPOMEXYTOUYHOM arrecTallud TNPUCYTCTBYET  ACCUCTEHT, OKa3bIBAIOLIUN  CTYIEHTY
HEOOXOUMYIO TEXHHYECKYI0 IMOMOIIb C YYeTOM HHAMBUIYAIbHBIX OCOOEHHOCTEH (OH MOMOTaeT 3aHATh
paboyee MecTo, NEPEIBUTATHCS, IPOUUTATh U OOPMUTH 33JaHHUE, B TOM YHCJIIE 3aIUChIBAs MO JUKTOBKY);

- 3aJaHMsl UL BBIIOJHEHHUs, a TaKKe HMHCTPYKUUS O IMOpSAAKE NPOBEICHHUS IMPOMEXYTOUHOM
aTTecTanuy 0(OPMIISIOTCS YBETUYEHHBIM IIPUPTOM;

- 3aJJaHMA JUIS BBIMIOJIHEHUS Ha IPOMEKYTOUHON aTTeCTAlluU 3aYUThIBAIOTCS ACCUCTEHTOM;

- MUCbMEHHBIE 3a/1aHUs BBITIOJHAIOTCS HAa Oymare, HaJUKTOBBIBAIOTCS aCCUCTEHTY;

- obecnieunBaeTcs HHAMBUYaIbHOE paBHOMEpHOE ocBeleHne He Mmenee 300 Jrokc;

- CTYIEHTY JJs BBIIOJHEHUS 3aJaHus NpU HEOOXOAMMOCTH MPEIOCTABISAETCS YBEIMYMBAIOIIEE
YCTPOUCTBO;

B) JJIS TIIyXUX U CIa00CHbIIIAIIUX:

- Ha TPOMEXYTOYHOM  aTTeCTallMM NPUCYTCTBYET ACCUCTEHT, OKa3bIBAIOLIUM  CTYIECHTY
HEOOXOUMYI0 TEXHHYECKYIO IMOMOUIb C yYETOM HHJIWBHUIYaJbHBIX OCOOEHHOCTEH (OH IOMOTraeT 3aHATh
pabouee MecTO, epeIBUraThCsl, IPOUNTATh U O(OPMHUTH 33JaHUE, B TOM YHCJIE 3alIUCHIBAs MO JUKTOBKY);

- IPOMEXKYTOYHAsI ATTECTALNS MPOBOJUTCS B MUCBMEHHOU (hopMme;

- o0ecrieuyuBaeTcs HaJU4Me 3BYKOYCHJIMBAIOILEH anmaparypbl KOJUIEKTUBHOIO IOJIb30BaHUS, MPHU
HEOOXOAMMOCTH IOCTYMAIOLIUM IPEAOCTABISIETCS 3BYKOYCHUJIMBAIOLIAasl ammnaparypa WHAMBHUIYaJIbHOTO
H0JIb30BaHUS;

- 10 JKEJIAHUIO CTYJIEHTA MPOMEKYTOUYHASI aTTECTALMs MOXKET MPOBOAUTHLCS B MUCBMEHHOH (opme;

) UId JMIl C HapyLEHUSMU OIOPHO-IBUraTeIbHOIO ammnapaTta (TSDKEIbIMH — HapyLICHUSMHU
JIBUTATEIbHBIX ()YHKIIUH BEPXHUX KOHEUHOCTEH MM OTCYTCTBHEM BEPXHUX KOHEYHOCTEN):

- NHUCBMEHHbBIC 3a/1aHUS BBINOJIHAIOTCS HAa KOMIIBIOTEPE CO CHELHATU3UPOBAHHBIM IPOrPaAMMHBIM
o0ecrieueHneM WM HaJJUKTOBBIBAIOTCS aCCUCTEHTY;

- 10 JKEJIAHUIO CTYJIEHTa IPOMEXKYTOUHAsl aTTeCTalusl IPOBOJIUTCS B YCTHOU hopme.



Pabouas mporpamma JUCHMIUIMHBI «JIMIepcTBO M ympaBieHHE KOMaHJIOW» COCTaBlIeHa Ha OCHOBE
®denepanbHbIl TOCYIAPCTBEHHBIN 00pa30BaTeIbHBIN CTaHIAPT BBICIIETO OOpa30BaHUSI - MarucTparypa Io
HarnpasieHuto noArotosku 43.04.02 Typusm (npuka3z MunoOpnayku Poccun ot 15.06.2017 1. Ne 556).

ABTOD (BI)
Jouent , KanaunaT SKOHOMHUYECKUX HayK 3BSTHUHIIEBA

Onpra CepreeBHa

Penien3eHTHI
nor. KMuVYP, nsu Cepruenko Exarepuna ['ennanbeBHa

Pabouas mnporpamma aucHUIUIMHBI «JIupepcTBO M ympaBieHHE KOMaHAOH» paccMOTpeHa Ha
3acenannn Kadenpa mMeHepKMEHTa M YCTOMYMBOTO Pa3BUTHS TeppuTOpuii mpotokoa Ne 24 ot 25.03.2025 r.
U mpu3HaHa cooTBercTByMOLe TpeboBanusiM @I'OC BO u ydyeGHOro IuiaHa 1o HarpaBJICHHIO MOJATOTOBKH
43.04.02 Typusm

3aBenyromnuii kKadeapoit Jlucoa Onbpra MuxaiinoBHa

PabGouass mporpamMmma aucUMIUIMHBI <«JIMaepcTBO W ympaBlieHHE KOMaHAOW» paccMOTpeHa Ha
3acelaHul y4eOHO-METOANYECKOH KOMHCCHMU WMHCTHTYT SKOHOMUKH, (uHaHCcOB W ympasieHus B AIIK
npotokond Ne 2 ot 22.04.2025 r. u mpusHaHa cooTBercTBytomiei TpeboBanusm PI'OC BO u yuyebHOTrO
IUIaHa [0 HarpasieHuto noarotoBku 43.04.02 Typusm

PykoBoautens OI1
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