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1. eans aucMnIMHbI
Llenpto  ocBoeHUS

JUCIUILINHEI

«Y1paBiieHHE

IIPpOCKTAMU» ABJIACTCA C(I)OpMI/IpOBaTB y

MarucTpaHTOB 3HAHUS, YMEHHUS, HaBbIKU U HEOOXOAMMbIE KOMIETEHLUHU B cepe YIpaBiIeHUs MPOEKTAMHU B
npoeCCUOHATBHON JIeATEIbHOCTH, U3yYUTh OCHOBHBIE KOHIIETITYaJbHbIE MOAXObI, METOABl U TEXHOJIOIUU
yIpaBJIeHYECKON AESITEIbHOCTH.

2. IlepeyeHb IUIaHMPYeMbBIX Pe3yJbTATOB O0y4YeHHMs IO [JMCHMILIMHE, COOTHECEHHBIX ¢ IJIAHHU-
PYeMBbIMH pe3y/1bTaTaAMH OCBOCHHs 00Pa30BATEJIbLHON NPOrPpaMMbl

[Ipouecc u3yuyeHus: TUCHUILIMHBL HapaBieH Ha GopmupoBaHue cieayroumx xkommnereHuuii OII BO
Y OBJIJICHHUE CIEYIOUIMMHU pPe3yIbTaTaMyu O0yUYeHHs MO AUCLUIUINHE:

KO,Z[ 1 HAUMCHOBAHHEC

KOI[ N HAUMCHOBAHHC

IlepeyeHpb mIaHUPyEMbIX PE3YIbTATOB O0yUCHHS

KOMIICTCHIIUN MHAWKaTOpa JOCTUKCHHUA 110 IUCOUIIJINHE
KOMITCTCHIIUU
OIIK-6 Cnoco6en | OIIK-6.1 Haxonut|3Haet
YIPaBJIATh  KOJUICKTHMBAMH | OpTaHU3AIIHOHHO- OCHOBBI pa3paboTku u TPUHSTHSI
)51 OPraHU30BLIBATH | YIIPABJIICHYCCKUC PCIICHHUA | OPraHU3alIMOHHO-YIIPABJICHYCCKUC peuicHu-d B
IPOIIECCHI TPOU3BOJICTBA. | B HECTaH/IAPTHBIX | HECTAHJIAPTHBIX CHTYAIUsIX
CUTyalluiax H{ymeer
JIEMOHCTPHPYET Haxonutb OpraHU3aIMOHHO-YIIPABICHUECKHUE
FOTOBHOCTb HCCTH 3a HUX | PCIICHHA B HECTaHAAPTHBIX CUTyaluiIx n
OTBETCTBEHHOCTb JIEMOHCTPHPOBATh TOTOBHOCTh HECTH 3a HHUX
OTBETCTBECHHOCTDH
BJIajleeT HABBIKAMU
MetonamMu pa3paOOTKM M TPUHATHS PEIICHUS B
HECTAHJAPTHBIX CHUTyallMsIX W HECTH 3a HHUX
OTBETCTBECHHOCTDH
OIIK-6 Cnocoben | OIIK-6.2  JleMoHCTpUpYET | 3HAET
yOpaBIsATh  KOJUIEKTHBAMH | 0a30BbIe 3HaHus | ba3oBble OCHOBBI (bYHKIIMOHUPOBAHUS
u OpraHU30BbIBATh | OPraHU3AIMOHHO- OpraHu3alvii, IUIAHUPOBAHUS H  YIPABICHHUS
MPOIIECCHI MPOU3BOJCTBA. | IKOHOMHUYECCKUX OCHOB | ICATEJIBHOCTRIO ~ TIpeAnpusATHd B obyactu
(bYHKIIMOHUPOBAHUS CaJI0BO-TIAPKOBOTO CTPOMTEIHCTBA
opraHuzaiuii B 00JIaCTH | ymeeT
CaJJ0BO-ITApPKOBOTO JIeMOHCTPHPOBATH 0a3oBbIC 3HaHUS
CTPOMTEINILCTBA, OCHOB | OPraHU3AIIMOHHO-3KOHOMHYECKHX OCHOB
TUTAHUPOBAHHUSI U | QyHKIIMOHUpOBaHHUS OpraHu3aiuii B 001acTu
yIpaBlICHUS CaI0BO-MApPKOBOTO CTPOUTENIBCTBA, OCHOB
JESITEIIBHOCTBIO IUIAHUPOBAHHUS W  YIPABJICHUS JICATCIIHOCTBHIO
NPEAIPUATHS HNPEAIPUATHS
BJIajleeT HABBIKAMU
NHCTpyMEHTaMM IUTAHUPOBAHUS M YIPABJICHUS
NESITEIBbHOCTBIO  TPEONpUATHS B 00JIACTH
CaJI0BO-TIAPKOBOTO CTPOMTEIIHLCTBA
ITK-1 Crioco6en | TTK-1.5 VYTBepKIaeT | 3HAeT
yIPaBJIATh OTYETHOCTb no | TpeOoBaHMsT K COCTaBJICHUIO OTYETHOCTH TIO
ACATCIIBHOCTBIO BBIIIOJIHECHHBIM BHJaM U | BBIIIOJJHCHHBIM BHJAaAaM HW  JTallaM pa60T 10
OpraHH3aIuu 10 | 3Tanam pabot 10 | 071arOyCTPOMCTBY, O3CJICHEHUID, TEXHHUYECKOMY
IPOU3BOJICTBY  KOMIUIEKCa | 0J1aroycTpoicTBy, 00CITY)KMBAaHUIO U COJICP)KAHUIO HA TCPPUTOPHUIX U
pabor 10 | 03€JICHEHHUIO, 00BEKTaX, " UCTIOJTHUTEIIbHO-TEXHUUECKYTO
0J1aroyCcTponCTBY, TEXHHYECKOMY JOKYMEHTAIMIO0, IOJUICKAIIYI0 TPEICTABICHHUIO
03CJICHCHHUIO, 00CITy’)KHUBaHUIO ¥l | IPUEMOYHOH KOMHCCUU
TEXHUYECKOMY COZICPKaHHIO Ha|yMmeeT

00CITy )KMBaHUIO u

TEPPUTOPUSIX U OOBEKTax,

yTBep)KI[aTB OTYCTHOCTH IIO BBIIIOJIHCHHBIM BHJAaM




COJICPKAHUIO
TEPPUTOPHSIX U OOBEKTAX

Ha

" UCIIOJIHUTEIILHO-
TEXHUYECKYIO
JOKYMEHTAIHIO,

IO AJICIKALTY FO
IIPEJICTaBICHUIO
IIPUEMOYHON KOMUCCHH

U dTamaMm  paboT 1o  OIaroycTpoicTBY,
03€JICHEHNI0, TEXHUYECKOMY OOCIYXUBAaHHUIO H
COJIEP)KaHUI0O HA TEPPUTOPUAX U OOBEKTax, H

HCIIOJIHUTENIbHO-TEXHUUYECKYIO JIOKyMEHTAIHUIO,
MOJJICKAIYI0  TPEACTaBICHUIO  MPUEMOYHOU
KOMHUCCHUH

BJIaJieeT HABBIKAMH

Hapixamu COCTaBJICHUS OTYETHOCTHU no
BBIMIOJTHEHHBIM ~ BUJAM W dJTamaM  paboT 1o
0J1aroyCTpONCTBY, O3€JIEHEHUIO, TEXHUYECKOMY

00CITy’)KHUBaHUIO U COAEPKAHUIO HA TEPPUTOPUSIX U
o0BeKTax, u HCIIOJTHUTEJIbHO-TEXHUYECKY IO
JOKYMEHTALMI0, MOMJIEKAILYI0 IPEICTaBICHUIO
IIPUEMOYHON KOMUCCHH

VK-1 Cnocoben
OCYLIECTBIIATh

KPUTUYECKUU aHanu3
POOJEMHBIX CUTyallud Ha
OCHOBE CHUCTEMHOI'O
MOJIX0Aa,  BbIpabaThIBaTh

CTpaTEruIO AEUCTBUI

YK-1.1
poOJIEMHYIO
KaK CHCTEMY,
COCTaBJISIONIME U  CBS3H
MEXITY HUMU.
BripabaTeiBaeT cTpaTeruio
JEUCTBUM.

AHanuzupyer
CUTYaLUIO
BBISBJISISL €€

3HaeT

OCHOBBI ~ CHCTEMHOIO aHajM3a M  CHOCOOBI
BBISIBIICHUSI IPOOJIEMHON CUTyalluu

ymeer

OcyuecTBiATh CUCTEMHBIN aHanu3 U
AHAJIN3UPOBAThH IpoOJIEMHYIO CUTYyalHUIo,
BbIpabaThIBaTh CTPATETUIO JIEHCTBUI

BJ1aJeeT HABbIKAMH

HNuctpymentamu CUCTEMHOIO aHanu3za U

pa3pabOTKu CTpaTeTuu JICUCTBHI Ha €€ OCHOBE

VK-1 Crniocoben
OCYILECTBIIATD

KPUTHYECKUN aHanu3
npoOJeMHBIX CUTyalud Ha
OCHOBE CHUCTEMHOTO
HOJX0/a,  BbIpabaThIBATh

CTpaTEeruio NeUCTBUI

YK-1.2 OcyiecTBisieT
MTOUCK BapUaHTOB
peueHust MOCTaBJICHHOMN
MpoOJIEeMHOM CUTyalluu Ha
OCHOBE JIOCTYTTHBIX
WUCTOYHUKOB HWH(POpMAIUH.
Omnpenensier B paMmkax
BBIOpAHHOTO aNropuT™Ma
BOIIPOCHI (3amaunm),
nojJIeKaliue JajabHenIen
paspabotke.  IIpemmaraer

CIIOCOOBI UX peuicHus.

3HaeT

DNEeMEHTHI IIPOEKTa (mpoayKT IIPOEKTA,
CTpaTeTMYECKU I1aH, TPaHUIIbl IPOEKTA);

IIpaBa U MPOLELYphl IPUHATHS PELICHUN

ymeert

[IpoBoguTh  aHaJM3  KOHKYPEHTHOH  CpEJbl
HaXOJAMTh, OLICHUBATh U UCIIOJIb30BATh
UHPOPMALIMIO M3  PaA3IMYHBIX  MCTOYHUKOB,

HEOOXOUMYIO JUIsl PElIeHUs] MPOPEeCcCCHOHANbHBIX
3a1a4y

BJIa/ieeT HABBIKAMH

HaBblkamMu oOCyIecTBICHMsI IIOMCKa BapHUaHTOB
pelIeHU MOCTABJIEHHBIX NMPOOJIEMHON CUTyaluen
Ha OCHOBE JJOCTYIIHBIX MCTOYHHUKOB HH(OpMAIUH.
Pa3zpabartbiBaer cTpaTeruto JEeHCTBUN U MpeJIaract
HaIPaBJICHUS €€ pealu3aluuu

VK-2 Cnocoben
yOPaBIsATH TPOEKTOM Ha
BCEX 3ramnax ero

KHU3HCHHOI'O IIMKJIa

YK-2.1
KOHIICTIITUIO
pamkax
IpOOJIEMBI,
1EJTb,
aKTyaJIbHOCTB,
3HAYHMOCTh
MIPAaKTUYECKYIO,
METOJAMYECKYI0O U HHYHIO B
3aBUCUMOCTHU oT THUIIa
MIPOEKTA), 0’KHJTaeMbIe
pe3yJibTaTbl U BO3MOKHBIC
chepsl X TPUMEHEHUS

PazpabarbsiBaer
npoekrta B
0003HaYEeHHOM
bopmynupys
3ajaum,

(HayuHy1O,

3HaeT
Metoo10ruI0 pa3pabOTKH KOHIEHIUMY IPOEKTa;

Oo0LIyI0 CTPYKTYpY KOHLEIIUU pean3yeMoro
IIPOEKTa, IOHMMATh €€ COCTAaBJSIOIIME U
MPUHLUIIBI UX (OPMYIIUPOBAHMUS;

OCHOBHBIC HOPMAaTHBHBIE NPABOBbIE JOKYMEHTHI B
obsactu MpoeCCUOHATBHON IeATETHHOCTH

ymeet

OpueHTHPOBATLCS B CUCTEME 3aKOHOJATEIhCTBA H
HOPMATUBHBIX MPABOBBIX AKTOB;

paszpabaThIBaTh B pamkax  00O3HaYeHHOM
npoOIeMbl KOHLENIHIO MPOeKTa, (HOopMyITUpoBaTh
€€ OCHOBHBIC KOMITOHECHTBI

BJIaJieeT HABBIKAMH




HaBbikamMmu  BbIOOpa  ONTUMAIBHOTO  CIOcOOa
pelieHust MOCTaBJIEHHON 3aJauu, UCXOMAS U3 ydera
UMEIOLINXCA PEeCypcoB U TUIAHUPYEMBIX CPOKOB
peanusanuu 3a1a4u

VYK-2 Cnocoben|YK-2.2 ~ Opranusyer  u|3HaeT
YIPaBIATh TPOEKTOM  Ha | KOOPAUHHPYET paboTy | YipaBieHus KOMaHAOM IpOeKTa M CHOCOOBI
BCEX JTanax €ro | y4aCTHUKOB IPOCKTA, | pa3pelICHUs] KOH(DIMKTOB MEXIYy Y4aCTHUKAMHU
’KM3HEHHOTO IMKJIa CIIOCOOCTBYET HpoeKTa
KOHCTPYKTHBHOMY ymeeT
HPEOJI0ICHHIO OpraHu3oBeIBaTh W KOOPAMHUPOBATH paboTy
BO3HHUKAIOIINX YYaCTHHUKOB MIPOEKTA, KOHCTPYKTHBHO
pasHoTIIacHi M| IPEOJ0JIeBaTh  BO3HMKAIOIIME PA3HOTNIACHA |
KOH(JIUKTOB, KOH(IUKTBI, oOecnieunBaTh pabOTy KOMaHIbI
obecrieunBaeT padoTy | HEOOXOIMMBIMH PECypCcamu
KOMaH/bl  HEOOXOJMBIMH | BJIaJieeT HABbIKAMHU
pecypcaMu TexHomorusAMu OpraHM3allil M KOOPIUHAIIIH

paboThl YYaCTHUKOB TPOCKTa, KOHCTPYKTHBHOTO
IPEOOJICHHUS  BO3HUKAIOIIMX  PAa3HOMVIACHH |
KOH(IHMKTOB, oOecreyeHus: pabdOThl KOMAaHIbI
HEOOXOAMMBIMH peCypcamMmu

3. MecTo 1MCUMIJIMHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl

HuctummHa «YmpaBieHHE NpOeKTaMu B JaHAMA(DTHOW apXUTEKType» SIBISETCS JIUCIUILUIMHON
00s13aTeIbHON YacTH POTPaMMBL.

N3yuenne quCIUIIMHBI OCYIIECTBIISIETCS B 3cemecTpe(-ax).

Jlis OCBOEHHUS IUCHMIUTUHBI «YMpaBieHHE MPOEKTaMU B JAHIIIAPTHONH apXUTEKType» CTYIEHTHI
UCTIONB3YIOT 3HAHUS, YMEHUS ¥ HaBBIKH, COPMUPOBAHHEIC B MPOIIECCE U3YICHUS TUCIIUILINH:

MeTtons! uccienoBanuii B g poBoil GuHAHCOBOH cdepe

CucteMHbBIN aHATTU3

@OuHAHCOBbIE PHIHKH U (PHHAHCOBO-KPEAUTHBIE HHCTUTYTHIDUTOAU3AIH

Mertonp! nccnenoBanuii B indpoBoii hrHaHCOBOH chepe

CucremMHBIN aHATH3

®duHAaHCOBBIE  PBIHKK HW  (DUHAHCOBO-KpEAWTHBIC  MHCTUTYTHICOBPEMEHHBIC  TEXHOJIOTHUHU
BBIPAIIIUBAHUS PACTEHUI

Mertonp! ncciaenoBanuii B iudpoBoii hruHaHCOBOM chepe

CucteMHbIN aHATU3

OuHaHCOBbIE  PBIHKM W (PUHAHCOBO-KpEOUTHbIE  MHCTUTYThJlaHmadTHO-apXUTEeKTypHas
KOMTIO3UIIUS

Mertonpl ucciaenoBanuii B iudpoBoii hruHaHCOBOM chepe

CucrteMHbIN aHATU3

OuHAHCOBbIE PBIHKM W (UHAHCOBO-KPEIUTHBbIE HMHCTUTYTHICOBpEMEHHBIE  TEXHOJOTHH B
TaHamadTHON apXUTEKType

Mertonp! ucciaenoBanuil B iudpoBoit GruHaHCOBOH chepe

CucteMHbIN aHATU3

OuHAaHCOBbIE PBIHKM U (PUHAHCOBO-KPEAUTHBIE HMHCTUTYTHIMETOABI W TEXHOJIOTUH HAyYHBIX
MCCJIeI0BaHMM B JIaHIIA()THON apXUTEKType

MeTtons! uccienoBanuii B g poBoil GpuHAHCOBOH cdepe

CucteMHbBIN aHATU3

@OuHAHCOBBIE PHIHKK U (PMHAHCOBO-KPEAUTHBIE MHCTUTYThlanamadTHOE TIaHupoBaHKe

Mertonp! nccnenoBanuii B indpoBoii hruHaHCOBOH chepe

CucremMHBIN aHATH3

®uHAHCOBBIC PHIHKA W (DUHAHCOBO-KPEAWTHBIC WHCTHTYTHICHCTEMBI yIOOpPEHUS JICKOPATHBHBIX

KYJIBTYD




Mertonp! ucciaenoBanuii B iudpoBoii GruHaHCOBOH chepe

CucteMHbIN aHATU3

@OuHAHCOBbIE PHIHKKU M (PMHAHCOBO-KPEIUTHBIE HHCTUTYTHI | BOopUeckas MpakTHKa

Mertonp! uccnenoBanuii B iudpoBoii pruHaHcoBOM chepe

CucremMHBIN aHATH3

OuUHAHCOBBIC PHIHKH M (PHHAHCOBO-KPEIUTHBIE HHCTHTYTHI [POEKTHO-TEXHOJIOTHYECKAsT TTPAKTHKA

OcBoeHHME MUCHUIUIMHBI «YTIpaBleHHE TMPOEKTaMU B JIAHAMIAPTHON apXUTEKType» SBISETCS
HEO0OXOMMOM OCHOBOH JJIS MOCIIEAYIONMIETO U3YUEHHUS CIASAYIOMIMX JUCITUTITIH:

[ToaroToBka K cade U cada rocyIapcTBEHHOTO YK3aMEHa

[ToaroroBka K mporeype U Ipoleaypa 3alluThl BBITYCKHONW KBAIU(DUKAIIMOHHONW paboThI

TemmruHoEe X0341CTBO

OreHKa coCcTOSIHUSL 0OBEKTOB JIAHAAPTHON apXUTEKTYPHI

Jlu3aiiH TopoACKON Cpeibl

CTpOUTENbCTBO U KCIUTyaTalUsI TA30HHBIX TOKPBITHIH

JlanamadTHas apXUTeKTypa OOTAHMYECKUX CaI0B U JICHIPONAPKOB

4. O0beM IMCUMIUVIMHBI B 3a4YeTHBIX €IMHHMLAX € YKa3aHHEM KOJMYeCTBa AKAJAeMHYECKHX 4YAaCOB,
BbIIEJICHHBIX HA KOHTAKTHYI0 paldoTy ¢ o0yuyamwmuxcs ¢ npenogaBarteneM (10 BHAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSATEJIbHYI0 Pa00Ty 00y4aroluXcs

OOmIast TPyJOEMKOCTh TUCHMIUIMHBI «YIpaBJICHWE NPOCKTaMH B JaHMIIA(QTHOW apXUTEKType» B
COOTBETCTBHMHU C pabo4nM y4eOHBIM IUIAHOM U €€ pacIpeesieHue Mo BUuaaM padoT NpeCcTaBICHbI HUXKE.

KonraktHast paboTa ¢ mpenoaaBaTenem, 1ac dopma
Tpynoemx Camocros- KoHTposs MPOMEKYTOUHON
Cemectp OCTb JIeK- MpaKkTUYecKue | nabopaTopHbIe TeJIbHaA pa- gac ’ arrecranuu
qac/3.e. U 3aHATUS 3aHATUSA 60Ta, qgac ((1)0pMa
KOHTPOJIS)
3 108/3 8 24 76 3a
B T.Y. 4YaCOB:
B UHTEPAKTUBHOU 2 8
¢dopme
IIPaKTUYECKOMN
P 4 12 38
MIOJITOTOBKU
TpyzoeMK BHreayanTopHast KOHTakTHast paboTa ¢ IpernojaBaresieM, yac/del
Cemectp 0CTh Kypcosas Kypcogoit 3auer Juddepenunposan Koncynpranun SK3aMeH
Jac/3.e. pabora MPOEKT HBII 3a4eT nepes] 9K3aMEeHOM
3 108/3 0.12

5. Conep:xxaHue IMCHUILIMHBI, CTPYKTYpPHpPOBaHHOe 1O TemaM (pa3aejaM) ¢ YKa3aHueM OTBe-
JAEHHOI0 HA HUX KOJIHYeCTBA aKAa/IeMHUYEeCKNX YaCOB M BUJ0B Y4eOHBIX 3aHATHH

Konnuectso yacos
OrneHouHoe Ko
PopmI cII €/ICTBO I/IH)JI/IfcaT
o CemuHapck w TeKyLLero p
S We saHATHA | S KoHTpOA TPOBEPKH opoB
Ne HaunmenoBanwne pasniena/Temsl g 4 pe3yIbTaToB JIOCTHK
s = 5 =5 o | ycneBaemocTn
O o = o 2 L e o TOCTHIXKECHUA €HUS
5 g g g & © | NPOMEXYTOYHOU
5] S z S8 MHAWKATOPOB | KOMIIETE
Q o} 3 g 58 aTTeCTalluu o o
= § 2 S KOMIIETECHIIUMI HIAN
= a =
X ) <
gl1g|“
= =
1 1 pa3nen. YnpasneHue
© | npoekTamu




. 2.1
11 VipaBieHuss ~ [OPOEKTaAMH B 3 4 ) ) 10 YerHblit onpoc nyf( ' 2’
" | manamadTHON apXUTEKType. o
CucTteMHBIH aHaIu3 B p VK-2.1,
1.2. |ynpaBneHuu IIPOEKTaMU B| 3 6 2 4 8 edepar VK-1.2
JaHadTHOM apXUTEKType
VYnpaBiaeHuss KOMaHJIOW MHpoeKTa
() 61aroycTpoicTBy u v . VK-2.1,
1.3. | o3eneHeHUIO u crmocoOer| 3 6 2 4 8 CTHBIM OIPOC | e | 5
paspenieHus KOH(JIUKTHOM
CHTYaIHHL.
Kontponsnas | YK-2.1,
1.4. | KontponbHas Touka Nel 3 4 4 10 KT 1 pabota VK-1.2
IIpustue YIPaBIEHYECKUX
pelieHuid B HECTAHIAPTHBIX
CHUTYaIUsIX CBSI3aHHBIX c VK1
| 5. | Oraroycrpoiictsom, 3|3 ) 6 3 YCTHBI ompoc YK- I
" | o3eIeHEHUEM, TEXHUICCKUM o
00CITy)KUBaHHEM u
CONCPKAHWEM Ha TEPPUTOPHUSIX
1 00BEKTaX.
ApPXUTEKTYypHO-JTaHAIAPTHOE v . VK-2.1,
1.6. | mpoexTupoBaHue pasmuunbx | 3 | 2 2 10 CTHBIM OHPOC | v |
THIIOB.
Kontponsnas | YK-2.1,
1.7. | KonrpomnbHas Touka No2 3 2 2 10 KT 2 pabora VK-1.2
VK-2.1,
1.8. [3auer 3 VK-1.2
IIpoMeKyTOYHASE aTTECTAISE 3a
HUroro 108 8 24 64
HUroro 108 8 24 76
5.1. JlekIIMOHHBII KYPC ¢ YKa3aHNEM BUJI0B HHTEPAKTUBHOI (GOpMbI NIpoBeeHUs 3aHATHI
Bcero,
Tema nexuu (u/vumu 4ACOB / TaCOB
HaMMEHOBAaHHE pa3jien)
o COI[ep)I(aHI/IC TCMBbI HUHTCPAKTHUBHBIX
(BU MTHTEPAKTUBHOU (POPMBI .
. (w/unm pasnena) 3aHATHI/
MIPOBEJICHUS 3aHSATHI )/ DaKTHHeCKas
(TpakTHYecKast TOATOTOBKA) p
OJATOTOBKA
ynpaBJIeHI/IH MIPOEKTAMH B yr[paBHeHI/If{ IIPOCKTaMU B HaH,Z[HIa(i)THOI\/'I 9/
JaHAIAaQTHOW apXUTEKType. | APXUTCKTYype.
CHCTEMHEBIH aHAJIU3 B CucteMHBI aHAIW3 B YIOPaBICHUU IPOCKTaMHU B
yIIPaBIEHUHM ITPOEKTAMU B | JaHAIIA(QTHON apXHUTEKType 2/-
JaHamadTHON apXUTEKType
VYnpaBiieHus1 KOMaH101 VYnpasneHus KOMaH/1011 IIPOEKTa o
IPOEKTA 10 OJaroycTpoicTBy | 0JaroyCTpOMCTBY M O3€IEHCHUIO M CIIOCOOBI
W O3EJICHEHUIO U CIIoco0bl | pa3perieHust KOHMQIUKTHONW CUTYaIUH. 2/1
paspenieHns KOHQIMKTHON
CUTyalllu.
[Tpustue YIPaBIEHYECKUX peleHni B
[IpusiTue ynpaBiieHYECKHUX
N HECTaHIAapPTHBIX CUTyalUAX CBSI3aHHBIX C
PEIICHUN B HECTaHAAPTHBIX o
6HaF0yCTpOHCTBOM, O3CJICHCHUEM, TCXHUYCCKUM
CUTyallUsAX CBA3AHHBIX C
. 00CITy’KMBaHUEM M COJEPKAHHEM Ha TEPPUTOPUAX /1
0J1aroyCcTpOUCTBOM,

03€JICHCHUEM, TEXHUYCCKUM
00CITy’)KUBaHUEM U
COZIep’KaHHUEM Ha

U 00BEKTAX.




TEPPUTOPUSIX U OOBEKTAX.

Hroro

8

5.2.2. JIaGopaTopHbIe 3aHATHS ¢ YKa3aHHEM BH/0B NPOBEACHUS 3AaHATHH B HHTEPAKTHBHOI (hopme

Bceero,

4acoB / 4acoB HUHTCPAKTHUBHBIX

HaumenoBanue @®opMbl IPOBEICHUS U TEMBbI 3aHATHI o
. 3aHATHI/ IPaKTUYeCKas
paszznena (BUI MHTEPAaKTUBHOMN (POPMBI ITPOBEICHUS HOATOTOBKA
TUCIUTLTUHBI 3aHATHH)/(TpaKTHYEeCKast MOATOTOBKA)
BUJT qachl
VYnpasnenus
IIPOCKTaMU B VYnpaBieHus IpoeKTaMu B TaHAIa(THON 6 )
naHagpTHOU APXUTEKTYPE. 1ap-.
ApXUTEKTYpE.
CucteMHbIN aHATU3
B yIpaBJICHUH .
CucremMHBIN aHANINU3 B YIIPABJICHUU IPOEKTaMU
IIPOEKTaMu B . na0. 4
. B JTaHIIIAQTHON apXUTEKType
na"amadTHON
ApXUTEKTYpe
VYipasnenus
KOMaHJIOM MpOeKTa
1o 6J1IaroyCTpONCTBY .
U O3CICHOHILO I YHpaBJ'IfHI/I}I KOMaH/I0M MpOeKTa 1o
COCOBhI 0JIarOyCTPOUCTBY M 03€JICHCHUIO U CIIOCOOBI nab. 4
paszpenieHusi KOHQIUKTHOMN CUTYyallHH.
paszpeleHus
KOH(JIUKTHOMN
CUTyaLUH.
KonrtponbHas Touka KormoksuyM 146, 4
Nel
[Ipusarue
yIpaBIEHYECKUX
peLIeHN B
HECTaHJapPTHBIX
CUTYyalUsAX [Ipusatue ynpaBieHYECKHX peIICHUH B
CBS3aHHBIX C HECTAaHJIaPTHBIX CUTYalUSAX CBSI3aHHBIX C
6J1aroyCTpONCTBOM, 6J1ar0yCTpONCTBOM, O3€JICHEHUEM, na0. 6
03€JICHEHUEM, TEXHUYECKUM OOCITYKUBAHUEM U
TEXHUUYECKUM COJIepKaHHUEM Ha TEPPUTOPHSIX U 0OBEKTaX.
o0cy>)KMBaHUEM U
COJZIEp’)KaHHUEM Ha
TEPPUTOPHUSIX U
00BEKTax.
ApXUTEKTYpHO-
nanamagdTHOS ApXUTEKTypHO-JTaHAmAPTHOE a6 )
MPOEKTUPOBAHUE MIPOEKTUPOBAHUE PA3IUYHBIX TUIIOB.
Pa3IUYHbIX TUIIOB.
KOHWOJ}:FQH;}I TotKa KonTponpHas Touka Ne2 nao. 2

5.3. KypcoBoii npoekT (padora) yueOHBbIM IJIAHOM He MPexyCMOTPEeH




5.4. CamocrosTesibHasi paboTa o0y4aromierocs

TeMbl 1/UaK BUBI CAMOCTOSITETILHON paboThI Yacsl
VYnpaBieHus: IpOeKTaMu B TaHAIIA(THON apXUTEKType. 10
CucTeMHBIi aHANTU3 B YIIPABICHUH IPOSKTaMU B JIAHAIIAPTHOM apXUTEKType 8
VYrpaBiieHUs: KOMaHI0H MPOEKTA MO0 OJaroyCTpONUCTBY U 03€JICHEHHUIO U CIIOCOOBI 3
pa3pelieHns KOH(MIUKTHON CUTyaluH.
KonnokBuym 10
[IpusTe ynpaBieHYECKUX PELICHUI B HECTAHAAPTHBIX CUTYAlUsIX CBSA3AHHBIX C
0J1ar0yCTpONCTBOM, 03€JI€HEHUEM, TEXHUUECKUM 00CTYKHUBAHUEM U COJIEPKAaHUEM 8
Ha TEPPUTOPUAX U OOBEKTAX.
ApXUTEKTypHO-TaHAIAPTHOE TPOECKTUPOBAHUE PA3TUUYHBIX TUIIOB. 10
KonTposnbHas Touka Ne2 10
3auerCOn 12




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCLHMILIHHE

VYyebHO-MeTOAMUECKOE ~ O00€CTeUeHne JJIT  CaMOCTOATENBHON  paboThl  O0ydaromierocss 1o
JTUCLUIUIMHE «YTpaBlIeHUE MPOEKTaMH B JIAHAAPTHOM apXUTEKType» pasMelleHO B 3JIEKTPOHHOU
nH(OPMaLIMOHHO-00pa30BaTENIbHON Ccpe-1e YHHUBEpCUTETa W JOCTYIHO JUIsl 0O0ydYarollerocs 4Yepes3 ero
JIUYHBIN KaOUHET Ha caiite YHUBepcuTeTa. YueOHO-MEeTOInYecKoe 00ecreueHue BKIII0YaeT:

1. PaGouyto nporpamMmy JUCHUIUIMHBI « YIIPAaBJIEHUE MPOEKTaMH B JIAHAIMA(THON apXUTEKType».

2.Metoanyeckre pPEeKOMEHJAIMK JUIs OpPraHU3allid CaMOCTOATENbHOW paboThl 0Oydarouierocs Io
TMCIUTUIAHE « YTIPaBJICHUE TIPOCKTAaMH B JIAHAIAPTHON apXUTEKType.

3. Metoanyeckre peKOMEHJAIMU 110 BBIMOJIHEHHIO MHUCbMEHHBIX paboT (KOHTpoJsibHas pabota) (mpu
HaJU4MH).

4. Meroandyeckue pPEKOMEHJAIUM IO BBINOJHEHHIO KOHTPOJBHON pPabOThl CTYJAEHTaAaMH 3a0YHOM
(hopMbI 00yueHUs (IIPH HATTUYUHN)

5. Meronuueckue yka3aHus MO BBITOJIHEHUIO KypCOBOM paboThI (MpoekTa) (Ipu HAJTUYUN).

JInsi  yCTIeNTHOTO  OCBOEHHS JMCIUIUIMHBI, HEOOXOJWMO CaMOCTOSITEIBHO JETaJbHO H3YYHTh
NpeCTaBICHHBIE TEMbI 10 PEKOMEHAYEMbIM HCTOYHUKAM WH(pOpMAaLHH:

PekoMeHnyeMbie HCTOUHUKY WHPOPMAITUU
(Ne pcTOYHHMKA)

Ne TeMmbl U151 CAaMOCTOATEIIBHOTO U3yUEHHUSI
n/m OCHOBHas JIOTIOJTHUTENbHAS METOJ. JIUT.
(u3 .8 PITM) (u3 1.8 PILJT) (u3 .8 PIIM)
VYipasnenus MIPOEKTaMH B
1 na"amadTHON ApPXUTEKTYPE.. 11,7112 1 3.1
VYipasnenus MIPOEKTaMH B
Ja”ma(THON apXUTEKType.
CucremMHbIi aHaIW3 B  YNpaBICHUH
IIPOEKTaMu B na"amadTHON
2 |apxurektype. CHCTEMHBIH aHaIu3 B JIL.1, JI1.2 J2.1 J13.1
yIpaBIECHUU IIPOEKTaMu B

naHAmadTHOW apXUTEKType

VYmpaBneHuss KOMaHAOW IPOEKTa IO
0JIarOyCTpPOWCTBY U  O3CJCHEHUIO U
CHocoObl  paspemnieHuss KOH(MIUKTHON
3 |curyauuu.. YOpaBieHUS  KOMaHIOM JIT.1, JI1.2 J2.1 JI3.1
OpoeKTa IO  OJIaroyCTpOWCTBY  H
O3€JICHEHUIO U CHOCOOBI pa3perieHus
KOH(JIMKTHON CUTYaIUH.

4 | KontpoabHas Touka Nel. KostokBuym JI1.1, JI1.2 J2.1 JI3.1

[IpusiTne ynpaBlIEHYECKUX PEIICHUM B
HECTaHJAPTHBIX CUTYyalUsAX CBA3aHHBIX
c 0laroycTpoiicTBOM,  O3€JIECHEHUEM,

TEXHUYECKUM 00CITyKUBAaHUEM u
cCoJlepKaHUEM Ha  TEPPUTOPUSIX U
5 |oObekrax.. IlpusTue ympaBIeHUYECKUX JI1.2 J2.1 JI3.1

pelieHnii B HECTAaHAAPTHBIX CHTYalUsX
CBSI3aHHBIX  C 071aroyCcTpONHCTBOM,
03€JICHECHHEM, TEXHUYECKUM
o0CIy’)XKMBaHHEM M COAEp)KaHHEM Ha
TEPPUTOPUSIX U 0OBEKTaX.

ApXUTEKTypHO-TaHmAadTHOE
[IPOEKTUPOBAHNUE PA3JIUYHBIX  THUIIOB..
ApXUTEKTypHO-ITaHmadTHOE
IIPOEKTUPOBAHUE PA3JIINYHBIX THUIIOB.

JI1.1, JI1.2 J2.1 J3.1




KontponbHas Touka Ne2. KonTposbHas

7 TOYKa No2

8 [3auer. 3aueTCO1

7. ®OHA OLEHOYHBIX CpPeICTB (OLEHOYHBIX MATEPHAJIOB) IS NPOBEACHHUS NPOMEKYTOYHOH AaT-
TeCcTalMU 00y4aIoIMXCs 10 JUCHUIIMHE «YIIPABJIEeHHE POCKTAMH B JaHAIIA(GTHOM apXUTEKType»

7.1. IlepeyeHb MHAMKATOPOB KOMIIETEHUHH C YKa3aHMeM 3TanoB HMX (pOpMHPOBaHHMS B Mpouecce
0CBOeHMsI 00pa30BaTeIbHON MPOrPaMMbI

JMCIUIIINHBL/3JIeMEHTHI
TIPOTpaMMBI (TIPaKTHKH,
I'"A), yuactByrommue B
(hOpMUpOBaHUH HHANKATOPA
KOMIIETCH-1IUH

WHaukatop KOMIETEHIINN
(xom 1 conepkaHue)

7.2. Kputepuu H ImKajJdbl OUEHUBAHUS YPOBHSI YCBOEHHSI HHIAMKATOPA KOMIIeTeHUMM, ompese-
JISIIOLIME NPoueypPbl OLleHMBAHUSA 3HAHUH, YMEHH I, HABBIKOB U (MJIH) ONBITA 1eSITeJIbHOCTH

OrneHka 3HaHW, YMEHHUW W HaBBIKOB W (WJIM) ONBITa NEATEILHOCTH, XapaKTEPU3YIOIIHUX STaIlbl
(dbopMUpOBaHHS KOMIETCHLIUN MO AMCHUUIUIMHE «YMpaBieHHE MPOSKTaAaMH B JIAHAIIA()THON apXUTEKType»
MPOBOAUTCA B POpME TEKYIIETO KOHTPOJISI U MPOMEKYTOUHON aTTECTAIIIH.

Tekyuuii KOHTpPOJIb NMPOBOAMTCS B TEYEHUE CEMECTpa C LIEJIbI0 ONpPEAENICHUs YpPOBHS YCBOEHUS
oOyJaromuMucs  3HaHWW, (QOPMUPOBAHUS YMEHMM ¥  HABBIKOB, CBOCBPEMEHHOTO  BBISIBIICHUS
mpernojaBaTesieM HEJOCTaTKOB B IMOATOTOBKE OOydYalOMUXCS M TPUHATUS HEOOXOOUMBIX Mep Mo eé
KOPPEKTHUPOBKE, a TaKXKe JJII COBEPIICHCTBOBAHUS METOAMKH OOY4YEHUsS, OpraHH3allud Y4eOHOU pabOThI U
OKa3aHUsl MHAUBHIyaIbHON MOMOIIN 00y4YaromeMycsl.

[IpomexxyTounast arrectamusi 1O JIUCHUIUIMHE «YINpaBlieHWE TMpoeKTaMu B JaHAmadTHON
apXUTEKTYpe» MPOBOJUTCA B BUIE 3aUeT.

3a 3HaHWS, YMEHUS W HABBIKH, TPUOOPETCHHBIC CTYJECHTAMHU B MEPHOJ UX OOYUYEHUs, BHICTABIISIOTCS
oneHku «3AUTEHO», «HE 3AUTEHO». (mm «OTJIIMYHO», «XOPOILHOy», «YIOBJIIETBOPUTEJIb-
HO», «HEYJIOBJIETBOPUTEJIbHO» nns nuddepennnpoBaHHOTO 3a4eTa/IK3aMeHa)

Jlnis olleHWBaHUsl 3HAHWM, YMEHUN, HAaBBIKOB U (WUJIM) OMbITA ACSITEILHOCTH B YHUBEPCHUTETE MPHUME-
HAETCS OaJNTbHO-PEUTHHIOBAas CHCTEMa OIICHKM KadecTBa OCBOCHHS OO0pa30BaTeIbHOW IMPOTPAMMBL.
OueHka NpoBOAUTCS MPU MPOBEACHUU TEKYIIETO KOHTPOJS YCIEBAEMOCTH M MPOMEKYTOUHBIX aTTECTAIUi
oOyvaromuxcsi. PedTHMHTOBas OILIGHKAa 3HAHWM SBJSICTCS WHTETPUPOBAHHBIM IOKAa3aTeleM KadyecTBa
TEOPETUYE-CKUX U MPAKTUUECKUX 3HAHUN U HABBIKOB CTYJIEHTOB MO IUCLUILINHE.

CocraB 0aJJIbHO-PETUHIOBOM OLIEHKHU CTYIEHTOB 04HO# (GopMbI 00yUeHUs

s ctyneHToB o4HOW (POopMBl OOYYCHHSI 3HAHHUS 1O OCBAMBAEMBIM KOMIIETCHIUSM (OPMHUPYIOTCS
HAa JICKUMOHHBIX U IPAKTUYECKUX 3aHATHUSAX, a TAKXKE B IPOLECCE CAMOCTOATEIBbHON MOATOTOBKH.

B cooTBeTcTBUM C OATBHO-PEUTHHTOBOM CHUCTEMOM OICHKH, MPHHITONH B YHHBEPCUTETE CTYACHTAM
HAYUCIISIOTCS OAJUIBI MO CIIEYIONIMM BHIaM padoT:

. MakcuMaiibHOE
Ne xoHTpOIBHOM OneHoYHOE CPENICTBO PE3YJIHTaTOB NUHAUKATOPOB TOCTUKEHUS
. KOJINYECTBO
TOYKHU KOMIIETCHIIUI
0aoB
3 cemecTp
KT 1 KontponbHas pabota 0
KT 2 KontponbHas pabota 0
CymMma 0a/1710B 110 HTOraM TeKylero KOHTpoJIst 0
ITocenieHue JICKUOHHBIX 3aHATHH 20
Iocenienne npakTHYECKUX/Ta00paTOPHBIX 3aHITUI 20
Pe3ynbTaTiBHOCTH pabOTHl Ha MPAKTUIECKUX/TA00PATOPHBIX 3aHSATHIX 30
Wroro 70
. OrneHo4HOE CPeCTBO MakcumanbHoe
Ne koHTpOIBHOM .
TOUKH pe3yJIbTaTOB NHIUKATOPOB KOJINYECTBO Kputepuu olieHKH 3HaHUN CTYJIEHTOB
JOCTYDKEHUN KOMIIETEHITNHI OaJuI0B




3 cemectp

KT 1 KonTponbhas pabota 0

KT 2 KontponbHas pabota 0

Kpurtepuu u mkaiapl onieHNBaHUs Pe3yJbTATOB 00y4YeHUsI HA TIPOMEKYTOYHOIH aTTeCTAIHH

[Ipu mnpoBeneHMM WTOTOBOM aTTecTalu «3a4deT» («auddepeHIIMPOBAaHHBIN 3a4eT», «IK3aMEH))
NPENoIaBaTeNll0 € COIjJlacus CTYJCHTa pa3pellaeTcsl BBICTABIATh OLEHKH («OTIMYHO», «XOPOLIO»,
«YIOBJIIETBOPUTEIHLHO», «3a4eT») IO pe3ylibTaraM HaOpaHHBIX OaiIoB B XOAE TEKYIIETOo KOHTPOJISA
yCIIEBAEMOCTH B CEMECTPE IO BbIIIE MPUBEACHHOMN IIIKAJIE.

B ciyuae oTkaza — cTyneHT chaet 3ader (nud@epeHIMpOBaHHBIN 3a4€T, 9K3aMEH) 10 MPUBEICHHBIM
BbIIIE BOIpOCAaM M 3afaHusM. MToroBas ycmeBaemocTb (3aueT, AuddepeHurpoBaHHBIN 3a4eT, 3K3aMEH) He
MOKET OIEHHBAThCS HIDKE CYMMBI OaioB, KOTOpYIO CTYICHT HaOpaJ 10 WTOraM TeKyled u
MIPOMEKYTOUHOM yCIIEBAEMOCTH.

[Ipu cpmaue (3auera, nuddepeHITUPOBAHHOTO 3a4eTa, HSK3aMeHa) K 3apa0O0TaHHBIM B TEUYCHHUE
ceMecTpa CTyJIeHTOM OayiaM NpUOaBIAlOTCS Oauibl, MOJNydyeHHble Ha (3adere, AudQepeHIrpoBaHHOM
3adere, IK3aMEeHE) U CyMMa 0ajlyIoB MEPEBOAUTCS B OIICHKY.

Kputepun u mkaJjibl OlleHUBAHUS OTBETA HA 3a4eTe

[To nucuuruHe «YHpaBieHHWE TMPOCKTaMU B JAHAMIA(GTHOW apXUTEKType» K 3aueTy JOIMYCKaloTCs
CTYJICHTHI, BBITIOJTHHUBIINE W CHABIIME MPAKTHYECKHE Pa0OTHI MO IUCIHIUINHE, WMCIOIINE €XKEMECIIHYIO
aTTecTalMio M 0e3 TIpuBsA3Ke K HaOpaHHBIM OammiaM. CtymeHTaM, HaOpaBmuM Oojee 65 OaiioB, 3ader
BBICTABIIICTCS TIO0 pe3yibTaTaM TEKyIIeH yCleBaeMOCTH, CTYACHTHI, HE HaOpaBmiue 65 0ayuioB, CIAIOT 3a4eT
1o Bompocam, npexycMorpeHHbiM PITJ[. MakcumanbHas cymMma OajijloB MO TPOMEKYTOYHOW aTTeCTAIlUH
(3auery) ycraHaBnuBaercs B 15 6amion

Bomnpoc 6unera KonuuectBo 6aiioB
Teopetuueckuii Bonpoc o 5
3amaHus Ha MPOBEPKY YMEHUHA o5
3agaHus Ha IPOBEPKY HABBIKOB o5

Teopernuecknii Bonpoc

5 OayIoB BBICTABISETCS CTYJEHTY, MOJHOCTBIO OCBOMBIIEMY MaTepHall JUCLUIUIMHBI MJIM Kypca B
COOTBETCTBMM C Y4eOHOW MporpaMMoii, BKJIIOYash BONPOCHl paccMaTpuBaeMble B PEKOMEHJOBaHHOMN
MPOrpaMMOM JIOMOJTHUTENIBHOW CIIPAaBOYHO-HOPMATUBHON M HAay4YHO-TEXHHUYECKOH JHUTEepaTypbl, CBOOOIHO
BJIQJICIOIIEMY OCHOBHBIMU TOHSATHSMHU JUCUUIUIMHBL. TpeOyeTrcs NOJHOE NOHMMaHHWE€ M YEeTKOCTh
U3JI0KEHUS OTBETOB IO AK3aMEHALIMOHHOMY 3aJaHHi0 (OMJIETYy) M JOMOJHUTEIbHBIM BOIIPOCAM, 3aJJaHHBIX
9K3aMEHAaTOpoM. JlomonHUTENbHBIE BOMPOCHI, Kak MPaBWIO, JODKHBI OTHOCUTBCS K MaTepuaily
JUCLUIUIMHBL UM Kypca, HE OTPaXEHHOMY B OCHOBHOM HK3aMEHALIMOHHOM 3aJjaHUu (OUJIETE) U BBIABIAIOT
MIOJIHOTY 3HAHUH CTYAEHTa IO JUCIUILINHE.

4 Oamna 3aciy’)KMBaeT CTYJEHT, OTBETUBIIMN IOJHOCTBIO U 0e3 omMuOOK Ha BOIPOCHI
9K3aMEHAIIMOHHOTO 3aJlaHUsl M IOKAa3aBIIMN 3HAHUS OCHOBHBIX IMOHSATHH JUCIUIUIMHBI B COOTBETCTBHM C
00s13aTeNbHON POrpaMMoi Kypca U PeKOMEHI0BAaHHOW OCHOBHOM JINTEPaTypOil.

3 Oamia JaH HEJOCTaTOYHO TOJHBIH M HEJOCTaTOYHO pa3BepHYThId oTBeT. Jloruka wu
MOCJIEIOBATEIbHOCTD  U3JIOKEHUS MMEIOT HapylueHus. JlomymieHsl OmMOKM B PAaCKPBITUM TOHSTHH,
ynotpedienun TepMUHOB. CTyA€HT HE CIOCOOEH CaMOCTOSITENIbHO BBIJCNIUTh CYIIECTBEHHbIE U
HECYILIECTBEHHbIE IPU3HAKM W IPUYUHHO-CIEACTBEHHbIE CBA3H. CTyIEHT MOXET KOHKPETU3HpPOBATh
0000IIEHHbIE 3HAHMs, JOKa3aB Ha [PUMEpPaX HX OCHOBHBIE IIOJIOKEHHS TOJBKO C  IOMOUIBIO
npenojasatess. PedeBoe oopmiienue Tpedyer nonpaBoK, KOPPEKIHH.

2 Oanna JaH HENOJIHBIM OTBET, MPEACTABISAIONIMI cOO0M pa3po3HEHHbIE 3HAHMS MO TEME BOIPOCa C
CYUIECTBEHHBIMM  OIIMOKamMM B  ompeneneHusx. [IpucyTcTByoT  (parMeHTapHOCTb, HEJIOTMYHOCTb
n3noxenns. CTyIEHT HE OCO3HaeT CBs3b JAHHOTO TIOHSTHSA, TEOPUH, SIBICHUS C APYTHMH OOBEKTaMHU
JUCHMIUIMHBEL. OTCYTCTBYIOT BBIBOJbI, KOHKPETHU3AaLMsl M J1OKA3aTENIbHOCTh M3JIOKEHUA. Pedb HerpamoTHas.
JlomonHUTENbHBIE U YTOUHSIONIME BONPOCH! MPENnoaBaTesisi He MPUBOJAT K KOPPEKLUH OTBETAa CTYyACHTA HE
TOJIBKO Ha ITOCTABJIEHHBIN BOIIPOC, HO ¥ HA JPYTUE BOIPOCH! AUCLUILINHBIL.

1 Gann maH HEMOJHBIM OTBET, MPEACTABIISAIONIMNA COOOW pa3pO3HEHHBIE 3HAHHUS MO TEME BOMpPOCa C
CYUIECTBEHHBIMM  OIIMOKamMM B  ompeneneHusx. [IpucyTcTByoT — (parMeHTapHOCTb, HEJIOTMYHOCTb
n3noxenns. CTyIEHT HE OCO3HaeT CBsS3b JAHHOTO TIOHSTHSA, TEOPUH, SIBICHUS C APYTHMH OOBEKTaMHU




TUCHUIUTMHBL. OTCYTCTBYIOT BBIBOJIBI, KOHKPETHU3AIMS M JI0KA3aTEIbHOCTh W3JIOKEHUs. Pedb HerpamortHas.
JlonomHUTENBHBIE W YTOUHSIIOIIUE BOIMPOCHI MPEMNO/iaBaTelis He MPUBOJAT K KOPPEKIIMU OTBETa CTYJIEHTa HE
TOJILKO Ha MOCTABIIEHHBIN BOMPOC, HO ¥ HAa JPYTHe BOMPOCH! AUCIUILTHHBI.

0 GayIoB - MM MOJIHOM OTCYTCTBUU OTBETA, MMEIOIIETO OTHOIIEHHUE K BOIIPOCY.

3ajaHus HAa TPOBEPKY YMEHUN U HaBBIKOB

5 GamioB 3anaHuWsl BBITIOJHEHBI B O00O3HAYEHHBIN NPENOJaBaTejieM CPOK, MHUCHhbMEHHBIM OT4eT O3
3aMeuaHuii. PaboTa BEINIOJIHEHA B ITIOJHOM 00bEMeE C COOII0IEHUEM HEOOXOIMMO ITOC/IE10BATEILHOCTH.

4 OGamra 3amaHus BBHITIOJHEHBI B OO0O3HAYCHHBIM NPENOJaBaTeiieM CpPOK, MUCBMEHHBIH OTYET C
HEOOJIBIIUMH HETOYETAMHU.

2 OamwroB 3amaHus BBINOJHEHBI C 3aJEpP)KKOW, MHUCHMEHHBIM OTYET ¢ Hexouetamu. Pabora
BBITIOJIHEHA HE TOJHOCTHIO, HO 00BEM BBITIOJHEHHOM YacTH TAKOB, YTO IMO3BOJSET MOJYYUTh NMPABUIBHBIC
pe3yIbTaThl U BHIBOIBI.

1 OautoB 3amaHus BBIIOJHEHBI YACTHUYHO, C OOJBIINM KOJIHYECTBOM BBEIYHCINUTENIBHBIX OIIHOOK,
00bEM BBITTOTHEHHOM YacTH pabOThI HE TTO3BOJISET CAENIaTh MPaBUILHBIX BHIBOJIOB.

0 OamnoB 3amaHus BBHIMOJTHEHBI, MMCHMEHHBIA OTYET HE TPEJCTABJICH WM paboTa BHINIOJHEHA HE
MOJIHOCTBIO, U 00bEM BBIITOJTHEHHOM YacTH PabOThI HE TTO3BOJISET CACNIATh MPAaBUIBLHBIX BHIBOJIOB.

7.3. IlpuMepHble OLIEHOYHBbIe MAaTepHAdbl UIA TEKYILIero KOHTPOJSI YCIeBAaeMOCTH H IPOMEKY-
TOYHOH aTTecTAallM¥ MO WUTOraM OCBOCHHUS] JTMCHHILIMHbI «YNpaBJleHHe NMPOeKTAMHM B JaHAIIAQTHOM
apXMTEKType»

KonTtponbshas Touka Ne 1 (temsl 1-2)
TunoBsie BOIPOCHI:

1. BrigenuTe oCHOBHBIE aCMEKThI, OTpa)kaeMble IPU OMMCAHUU LIETH U CTPATETUU MPOCKTA.
2. OxapakTepusyiTe CTpyKTypy padoT IPOEKTOB U CTPYKTYPY OpPraHU3allMyU €r0 BHIMOJIHEHMS.
3. Packpoiite okpyx)eHHe MPOEeKTa B COCTaBE MPEANPUSITHS.

Tumnosas 3aga4a peKOHCTPYKTUBHOTO YPOBHS (OLIEHKA YMEHUH):

1. 3anonauTe TabmuIy «OyHKIMOHAIBHBIE 00JaCTH MEHEPKMEHTA U MX HCIIOJIb30BaHUE IS
1eJIel YIIpaBICHUS TPOEKTaMM)

@OyHKIMOHAIBHAS 00J1acTh MeHeKMeHTa  DyHKIMOHAIbHAs 00J1acTh

yIIpaBJICHUS MpoeKkTaMu  Vcnosnp30BaHue i1 ey

yIpaBJeHUs IPOCKTaMHU

duHaHCOBBIIT MEHEIHKMEHT

VYipaieHue nepcoHagoM

OnepaniMoOHHBIN MEHEIKMEHT

Jloructuka

HHOBAaIMOHHBIA MEHEIHKMEHT

VYpaBieHue KaueCTBOM

MapkeTuHr

2. 3anonuuTe Tabmuiy «OOmas XapaKTepUCTHKAa YPOBHEW 3pEoCTH OpraHHW3allid TIo
OTHOUIEHUIO K YIIPABJICHUIO IPOCKTaAMU
VYpoBens 3pernoctu (orieHka, 6amr) XapaKTepucTUKa ypOBHS

VYposens 1 HauanpHblii, HYyJIEBOH YPOBEHb.
YpoBeHb 2 YpoBeHb OCO3HAHMUSI.

VYposens 3 YpoBeHb yIpaBiIsiEMOCTH.
VYposens 4 YpoBEeHb U3MEPUMOCTH.
YpoBens 5 YpoBEHb COBEPLICHCTBOBAHUSI.

Tunosble 3a7ja4uy PENPOLYKTUBHOIO YPOBHSI (OLIEHKA HaBBIKOB):

3amaua 1. B marasune mo mnpojake CaKeHIEB 03a00YEHBI TeM, YTO IMOKYIATEIH OOCITY>KUBAIOTCS
HEIO0CTaTOYHO ObICTpO. PyKOBOACTBO Mara3uHa HAHAJIO Bac B KAauyeCTBE KOHCYJIbTaHTA JJsl yCTPAHEHUS
JaHHOM MpobsieMbl. B Xo/1e 03HaKOMIIEHHSI ¢ TIpolLieccaMy 00CITyKMBaHHUs ObUIO BBISIBICHO CIEIyIOLIEe:



Kox pabotsl HasBanue pabotsl Kox npenmectytomieit paboTsl

A [TocTymieHue nokymnaresns -

b OsxuiaHue NoKyInaTesieM KOHCYJIbTaHTa A

B BrrsicHeHne notpebHoCTel NOKynaTes A

r PopMHpOBaHUE MPEMIOKEHUSA KOHCYIBTAHTOM b
i AHanus npeuI0KEeHNs IOKyaTeIeM B,I

E Bei6op ToBapa  B,I

XK IIpumepka il

3 3aknrounTeNnbHbIN BbIOOp ToBapa E

u Omutara ToBapa Ha kacce JK,3

K YXxo nmokynaress 14

Heo0x0a1uMo0 BBITIOIHUTE:

1. CoctaButh ceTeBoil rpaduk paboOT Ha OCHOBAHUHM HanmOoOJee BEPOSITHON MX MPOJIOJIKH-
TEIHHOCTH U OI[EHUTE OOIIYIO IPOJOJKUTEIHHOCTD.

2. Hcnonb3oBate Meron PERT, ompenenure oxumaemyro NPOAOIKUTEIBHOCTb KaXJAO0TO
NEHCTBYSI, HA OCHOBAHUU TOJTYYCHHBIX 3HAYCHUH COCTAaBbTE HOBBIM BapUaHT CETEBOTO rpaduka.

3. Onpenenuth CpeaHEKBAAPATHUYECKOE OTKIOHEHHE MPOJOIDKHUTENFHOCTH paboT Ha
KPUTUYECKOM TIYyTH, OIPEACIUTEe CPEIHEKBAAPATUYECKOE OTKIOHEHUE OOMIeH MPOJ0DKUTEILHOCTH
paboT.

Kontponbnas Touka Ne 2 (Tema 3)
Tunosble BOonpocs! (OLIEHKa 3HAHUMH):

1. dopMHUpOBaHUE U PA3BUTHE KOMAHbI JTAHIIIAPTHOTO MPOEKTA.

2. Kakumu ¢pakropamu onpepaessieTcsi BIOOp CTPYKTYPBI YIPABICHHUS IS TIPOEKTA.

3. VYipaBineHue MpoeKTOM MO BPEMEHHBIM ITapaMeTpam.

TumnoBas 3aga4ya peKOHCTPYKTUBHOTO YPOBHS (OLIEHKA YMEHUH):

l. 3anonaute Tabmuiy «Kputepuum I OpPUHATUS pEIIEHUH MO0 OpraHU3alMOHHON
CTPYKTYpE»

Kputepuu onenku OyHKIMOHATbHAS MatpuyHnas [TpoekTHas

HeonpeneneHHocTh yCIOBUH peanu3anuu

MpoeKTa

TexHonorus npoexra

CH0XHOCTb ITPOEKTa

[TponoKUTENTBHOCTh

IIPOEKTHOTO IMKJIA

Pasmep npoekra

B3anM03aBUCHUMOCTb U B3aUMOCBS3b MEXKTY

4acTSAMHU [IPOEKTa

KputndHocTs BpeMeHU

3aBUCUMOCTb IPOEKTa OT CUCTEM 00JIe€ BHICOKOTO YPOBHS

2. 3anonuute Tabmuiy «Kpurepuum s NPUHATAS PEIICHWA TI0 OPraHU3aIlMOHHOM
CTPYKTYpE»

KnaccudukannonHslil mpu3Hak Bup puckos

Xapakrep ydera

W cTouHNK BOSHUKHOBEHUS

Bnusinue Ha 3aTpathl U yIpaBiieHHE

BosmoxHocTH auBepcuukanum

Bnusinue Ha cTOMMOCTH

Bo3MoxHOCTB cTpaxoBaHuUs

VYipaBisieMoCcTh

Tunosble 3a7jauy PENPOLYKTUBHOIO YPOBHSI (OLIEHKA HaBBIKOB):



3amaua 1. Mmerorcs nBa naHamadTHBIX NPOEKTa W MHPOTHO3 HMX JOXOAHOCTH IPH Pa3HBIX
COCTOSIHMSIX pbIHKA. Ormpenenute HaubOosIee NPEANOYTUTENbHBIM MPOEKT M OOOCHYWTE BBIOOp IMyTEM
pacuera CpeJHEKBaAPaTUYECKOIO OTKJIOHEHUSI.

Cocrosinue

peika IIpoexT A IIpoext B

Joxon BeposaTHOCTB Hoxon BeposAtHOCTB

1 600 0,2 600 0,25

2 500 0,3 450 0,25

3 200 0,3 300 0,25

4 100 0,2 150 0,25

CpenHekBaipaTHUECKOE OTKIOHEHHWE — Hauboyee paclpoCTPaHEHHBIM MOKa3aTellb OLIEHKH

ypoBHs pucka. Onpezensiercs o ¢popmye:

rJe 1 — YKCII0 BApUAHTOB JIEHCTBUI (pa3BUTHS CUTYALIUN);

11 — pacyeTHbIH 10X0 (pacyeTHbIE OTEPH) M0 KaKJIOMY U3 BApUAHTOB,

1 — cpemHHMH OXHAAaeMBIA H0Xox (MaTeMaTmueckoe oxkumanme, MX); Pi — BeposiTHOCTB
HACTYIJICHUs BapHaHTA 1.

KontponbHas Touka Ne 3 (Tema 4)
Tunosble BOonpocs! (OLlEHKa 3HAaHUMH):

1. KpuTtnueckuii myTh ¥ €ro aHajau3 B IPOEKTE
2. MeTtox KOppeKTHPOBKH TIAHOB-TPA(QHUKOB € Y4ETOM CTOMMOCTHBIX TTApaMETPOB
3. MOHMTOPHHT UCTIOIHEHHUS IIPOEKTa

Tunosast 3a1aua peKOHCTPYKTUBHOTO YPOBHS (OIIEHKA YMEHUA):
l. 3anoaHUTe CXeMY YKPYITHEHHOW CTPYKTYphI IUIaHa yIPABICHUS MPOEKTOM

2. 3anoigHuTe CXEeMYy «ITocnemoBaTeIbHOCTH ATAIOB q)OpMI/IpOBaHI/ISI pacliuCaHusA IIPOCKTa»

Tunosble 3a7ja4y PENPOLYKTUBHOTO YPOBHS (OLIEHKA HaBBIKOB):

3amaya 1. Komnanus paccmaTpuBaeT JaHIIadTHBIM MPOEKT, 00BEM HMHBECTUPYEMOTO KamuTaja,
no xkoropomy coctasisier 700 muH. py0., IpU 3TOM 3a TOCJIEAYIOUINE HATh JIET OXHIAIOTCS CIETYyIONIne
YUCTBIC JCHE)KHBIC TIOTOKHA OT pealiu3alliu MpoekTa: B mepBblid roq — 200 miH. py0., Bo BTOopoit — 300
MIH. py0., B Tpetnii — 300 muH. pyO0., B uwerBepThiii — 200 muH. py6., B mareiii — 100 muH. pyo.
Tpebyercss HalTH YMCTYIO NUCKOHTHPOBAHHYIO CTOMMOCTh MHBECTULIMOHHOTO MPOEKTa MPHU YCIOBUHU, UTO
HOpMa JMCKOHTHpoBaHus coctasiseT 14%. Paccumraiite AMCKOHTUPOBAHHBIM UYUCTBIA JIEHEKHBIM IOTOK.
PesynbTathl perienus npuBeanTe B TaOIHIIE.

I'on WuBectunuu, MIH. pyo. Yucteiii  penexsblii mo 1ok, NCFt, wMuaH. pyo.
Koaddumment quckoHTHpOBaHwMS,

knt (14%), muH. pyo. JINCKOHTHPOBAHHBIN YHCTBINA JIEHEKHBIN

notok, NCFt *knat , mH. py0.

0 700

1

2

3

4

5

Uucras AUCKOHTPOBAaHHAsSL CTOMMOCTh, NPV

Tematuka 3cce
I. Crneuundukanus padboT JaHAMIaQTHOTO MPOEKTa: MOHITHE U COJIEP KaHUE.
2. OcHOBHBIE TTOJIXO/IBI K YIIPABICHUIO CTOUMOCTBIO MPOEKTA.



3. PazpabaTbIiBaeT KOHIEMIIHIO TPOEKTa B paMKax 0003HaueHHON MpOOIeMbI.

4. Mertoapl KOHTPOJSI CTOMMOCTH TIPOEKTa: conaepxkaHue U o0mactd 3P HEKTHBHOTO
MIPUMEHEHHUS.
5. dopMyIUpOBKA LENH, 3aJauyM, aKTyaJbHOCTH, 3HAYMMOCTH (HAay4HYIO, MPAKTHYECKYIO,

MCTOAHNYCCKYIO U MHYIO B 3aBUCUMOCTU OT THUIIA npoeKTa), OXKNJACMBIC PE3YJIbTATBI U BO3MOJKHBIC C(I)epLI
X IPUMCHCHHA.

6. Opranu3zanus ¥ KOOpAHHALUSA padOT YYaCTHUKOB JIaHAIA()THOTO MPOEKTa.

7. Tunsl pykoBoauTeNEN MPOEKTA U CIIOCOOBI PYKOBOJICTBA.

8. CriocoOHOCTh KOHCTPYKTHBHOT'O MTPEO/I0JIEHUS] BOSHUKAIOUINX PAa3HOIIACUN M KOH(IMKTOB.
0. Pabota c pecypcamu B nanAma@THOM MPOEKTE.

10. VYnpaBieHne KOJUIEKTHUBAMHU U OpraHU3alsl MPOLeCCOB MPOU3BOJCTBA KOMIUIEKca paboT 1o

0J1arOyCTPOUCTBY, O3€JCHEHHIO, TEXHHUYECKOMY OOCITY)KHBAaHUIO W COJCPKAHHIO HAa TEPPUTOPUAX U
00BEKTaX.

1. Crioco0bl CII0ueHUs] KOMaH bl B JIAHAIA()THOM MPOEKTE.

12. @OyHKIIMOHUPOBaHUE OpraHU3aIMi B 00JaCTH Cal0BO-IIAPKOBOIO CTPOUTEINILCTBA.

13. [TnaaupoBaHue opraHU3auii B 00JaCTH Ca0BO-TTAPKOBOTO CTPOUTEIILCTRA.

14. VYnpaBiieHue AesITeIbHOCTHI0 KOMIIAHUH B 00JaCTH CaJJOBO-ITAPKOBOTO CTPOUTEIHCTBA.

15. Bunel otueTHOCTH MO 3Tanam padoT Mo OJaroycCTpouCTBY, O3EJIEHEHHI0 U TEXHUYECKOMY
00CITyKUBAHUIO.

16. HcnonHuTenbHO-TEXHUYECKasl AOKYMEHTAlMs, MoJyIeKaliasl IpeICTaBICHUI0 TPUEMOYHON
KOMUCCHHU.

17. Metoapl npUsITHE YNPABIECHYECKUX PEUICHU B HECTAHAAPTHBIX CUTYalUAX, CBSI3aHHBIX C

071aroyCcTpoCTBOM, O3€JICHEHHEM, TEXHHYECKUM OOCTYy)KMBAaHHEM U COJCpKAHUEM Ha TEPPUTOPHAX U
0o0BbEeKTaX.

18. Kputepun npuHsATHS ynpaBlIeHYECKUX PEIICHUH B HECTAHAAPTHBIX CHUTYAIMAX CBS3aHHBIX
¢ 0JaroycCTpoicTBOM, O3EJICHEHHWEM, TEXHHYECKHMM OOCITYy)KHBaHHEM M COJCPKAHHEM Ha TEPPUTOPHUSIX U
00BEKTaX.

19. Onenka 3¢ (eKTHBHOCTH JTAHAMAPTHOTO MPOEKTA.

20. OcCHOBHbIE IPUYMHBI HEYJIAUHBIX IIPOEKTOB, aHAJIU3 HEy1ad.

TemaTuka A0KIa10B
CucreMHBIN aHaIU3 BBISIBICHUS COCTABIISIOIIMX U CBSI3U MEXy HUMH.
AHanu3 npobIeMHOM CUTyalluy MPH pa3pabOoTKU MpoeKTa JaHAmadTHONW apXUTEKTYPHI.
. YiipaBiieHUsT KOMaH/I0M MPOEKTa MO OJaroyCTPONUCTBY U 03€JICHEHUIO .
Crnioco0sl pa3penieHus: KOHGIUKTHON CUTYalluu MPH pa3padboTke JaHAmapTHBIX MPOESKTOB.
dopMupOBaHUE CTPATETHH PEATH3ALNH JIAHAMAPTHOTO MPOEKTA.
OTt6op cTpareruu peaan3anuu JaHAma(QTHEIX TPOEKTOB.
JKv3HEeHHBIH UK TaHAMA(THOTO MPOEKTA.
[TnanupoBanue u pacnpesesieHne TOJTHOMOYHA B TaHAA(THOM MPOEKTE.
9. Taxtuku paspenieHns KOHQIUKTOB B YIPABICHUU MPOCKTAMH.
10. Heo6xoaumMocTh KOMaHHOW paOOTHI MPU OCYIIECTBICHUH MTPOCKTA.
11. [lonsiTME M CTpyKTypa OTYETHOCTHM IO BBIIOJHEHHBIM BHJIAaM M 3Tanam paboT 110
051aroyCTpONCTBY, O03€JCHEHHUI0, TEXHUYECKOMY OOCTY>KMBAHUIO M COJEP)KAaHUI0O HA TEPPUTOPUAX U
00BEKTaxX.

e Al

13. HcrionHUTENbHO-TEXHUYECKAsT TOKYMEHTalUsA, NoAeXalias NpeACTaBICHUI0 TPUEMOYHON
KOMHCCHH.

12. @opMyIMpOBAHKE LI, 33/1a4 U PE3YyJIbTaTOB CTAUU 3aBEPILICHUS POEKTA.

14. [IpusiTue ymnpaBlI€HUECKUX PEIIEHUH B HECTAaHJAPTHBIX CHUTyallUsX, CBA3aHHBIX C

0J1aroyCTpONMCTBOM, O3CICHEHHEM, TEXHHYECKHM OOCIYKHBAaHHEM H COJCP)KAaHHMEM Ha TEPPUTOPHIX M
00BEKTaX.

15. VmakoBka J'IaHI[H_Ia(I)THOl"O IIPOCKTa, MOATOTOBKA IMUTY-IIPE3CHTALINH.

Tumnossle Kelc - 3a1a4n
Komnanust «/lenoBoil  anpsHC» CHELUATM3UPYETCs Ha OpraHu3allid W IPOBEACHUU JBYX
koH(pepenmmii — o XKKX u mo obGpazoBanuto. O6a MeponpusThs MPOXOIAT €KETOJHO OCEHBbIO, B KOHIIE



OKTSI0ps ¥ B Hauayie HOSOps, ¢ MHTEpBaJIOM B JBe Heaenau. KoMmaHMs Kaablil o BBIHY)XKJIEHa 3a-HOBO
HabupaTh M 00yyaTb MEpPCOHAT — MEHEIKEPOB IO IMpoja)xam, MOTOMY uTO paboTa €cTb TOJBKO Ha
MoJrola — ¢ Masg IO KoHel OKTsA0ps. Kak Tonbko mocieqHee MEpoONpHUsTHE 3aKaHUYMBAETCS, MEPCOHAN
YBOJIBHAIOT. A yepe3 MOJro/la HauMHAIOT CHOBa HaOupaTh. KOHEYHO, TeX )K€ CaMbIX COTPYAHHUKOB HaHSIThH
HE MOJIy4aeTcs, NOTOMY 4TO YCIIEIIHbIE MEHEKEPBl BCE YK€ TPYNOYCTPOMJIMCH U IOKHJATh CBOM MECTa
HE XOTAT, Aa U KTO OyJeT kKIaTh paboThl moiroaa? A HOBBIX CIECIHMAIMCTOB HAAO €Ile HAWUTH, OOY4YHUTH,
3aMOTHUBUPOBATH U T.J.

Komnanus Hecer Oonblive YOBITKM MMEHHO Ha MOJ0Ope IepcoHana M OOyuyeHUH, Bellb T€, KTO
ocTaercsi J0 KOHLA M paboTaeT, MPUHOCUT OCHOBHOM /0XOJ, — 3TO MATh- IIECTh COTPYAHHUKOB, a OKOJIO
CTa YeJOBEK, MOKa3aB IUIOXME (PUHAHCOBBIE PE3yNbTAThl, YXOASAT KaK HE MpPOUIEALINE HCIbITaTeIbHBIN
cpok. PykoBoZICTBO KOMIIAaHUK BO BCEM BUHUT HE3((HEKTUBHYIO pabOTy OT/elna nepcoHaa.

OO6ocHYyiiTe OTBETHI Ha BONPOCHI:

1. Bo3MOXHO 1M B JaHHOW CHUTyallud NPUMEHEHHE MPOEKTHOTO TMOAXOAa I pPelIeHHs
CJIOKUBIIUXCS PoOIIEM?

2. Kakum o6pazom Hanbomnee 3pPeKTHBHO MOXKHO OPraHU30BaTh pabOTy MO MOI00PY Mepco-

Hana?

3. [Ipemnoxute cuctemy 3QpPEKTUBHON MOTHBALIUU COTPYIHUKOB KOMITAHHUH.

TumoBas aenoBas urpa

321)13,‘-121 y‘-IaCTHI/IKOB HIpLI — HOCTpOI/ITB HI/IpaMI/IZ[y B paMKax BBIACJIICHHOI'O 6IOI[)K€Ta " B 3a1aHHBIC
cpoku. [Ipu 3TOM KIIHOYEBOH IIENBIO WIPHI SIBISICTCS OpTaHW3alMs IPOLecca YIPABICHUS MPOCKTOM,
BKJIIOYAIOIIETO B ce0sI:

. s¢(deKkTHBHOE TUTaHUPOBaHKE PaboT;
. pacrpeneneHue 1 KOHTPOJIb UCIOIb30BaHUS BBIJETICHHBIX PECYPCOB;
. UICHTU(UKALMIO U YIpaBICHHE PHCKAMH, PETYISIPHO BO3ZHHKAIOUIMMHU B IPOEKTE H3-32

HOBBIX YCJIOBUH, OOBSBISIEMBIX TpeHEPOM - «DapaoHOM», a TaKXKe CIIy4alHbIX COOBITUH, 3aJ0KEHHBIX B
JIOTHKY UIPBI;

. BbICTpanBaHue 3(PPEKTUBHBIX KOMMYHHKALIUN MEXY Pa3IMYHBIMHA YYaCTHUKAMHU MPOCKTA;

. obecrieyeHne TpeOyeMoro ypoBHsl KauecTBa pPe3ysIbTaTOB MIPOEKTA.

D¢ dexkTHBHOE pelieHrne KOMIUIEKCA YKa3aHHBIX 3a7ad TpeOyeT OT yYaCTHHUKOB HCIIOJIb30BAHUS
BCEX UMEIOIMECS 3HAHUHN U3 pa3IMYHbIX 001acTeil MPOEKTHOIO MEHEIKMEHTA.

B npomecce wurpel HeoOxomumo 10 3akazy @DapaoHa MOCTpouTh mupamuny. PaboTer mo
CTPOUTENILCTBY pa3fiefieHbl Ha HECKOJIBKO ITallOB, HauMHAas C JOOBIYM KaMHS W 3aKaH4YMBAas YCTaHOBKOW
KaMeHHBIX 0JI0KOB (KyOukoB Lego) B mupamuy.

B kxomaHIy BXOIAT MEHEIKEpP NPOEKTa, WIEHBl YNPaBJIAIOLIETO KOMMTETa, aJMHUHHCTPATOp,
JKCIIEPT M0 KayecTBY, AapXUTEKTOP IIPOEKTa, PYKOBOAMUTEIN TIPYII KaMEHOJOMHH, II€PEBO3KH U
CTpOUTENbCTBA. [IpOEKT JKECTKO OrpaHMYEeH IO CPOKaM U IO BBIAEISIEMBIM pecypcaM. Eciu dneHsl
YIOPAaBISIOLIET0 KOMUTETa U PYKOBOAMUTENb IPOEKTa BBHIMOIHIIOT B OCHOBHOM (PYHKIIMH IO YIPaBJICHUIO
IPOEKTOM, TO JApPYIM€ YYacTHUKH OpPraHu3yloT 3((EeKTUBHOE BBINOJHEHHE pabOT Ha 3aKpeIUIEHHBIX
ydacTKax, a Takke MPUHMMAIOT YydacThe B OOCYXAEHUAX NpodieM npoekra. MHOroe 3aBUCUT OT
NpaBUIBHOM oOpraHm3anuu paboThl KoMaHabl. Kaxkaplii pykoBoauTens yuyacTka pabOT PyKOBOJICTBYETCS
c(OPMHPOBAHHBIM IUIAHOM, a TAaK)KE OTYMUTHIBAETCS TIEepell MEHeKepoM mpoekra. Ha xom paboT mo
CTPOUTENILCTBY NMUPAMUIBI BIMSIOT pa3IMYHbIE COOBITUSA (PUCKU), Ha KOTOpPbIE NMPUXOAUTCS pearupoBaTh
Pa3HBIM WICHAM IPOEKTHOM KOMaH/bl, OT pyKOBOAMUTEIIEH IPYIII 10 CIIOHCOPA IIPOEKTA.

IIo wucreuenun BBIACJIICHHOIO BPEMCHHU HJIM 1O OKOHYAHHWH CTPOUTCIILCTBA OLCHUBACTCA:
3aBEpILIEHO JIU CTPOUTEIBCTBO IMHPAMHUIIBI, BBITOJHEHBI M TPEOOBaHUS MO KaYeCTBY, KaK HCIOJIh30BAJICS
OOJDKET U PeCypChI IPOCKTA.

Bompocs! 1u1s1 yeTHOTO onpoca

Tema 1. Ynpapiienusi mpoeKkTaMu B JTaHAIMA(QTHONH apXUTEKTYpeE.
IIpoekT: noHsATHE U COACPIKAHNUE.

OcHOBHbIE IPU3HAKH TPOEKTA.

Knaccudukamus npoexros. [Iporpamma.

Lenu, 3a1aun mpoeKTa v cTpaTerusi MpoeKTa.

OOmast cxema CTPYKTYpBI IPOEKTA U €€ THIIbI.

M



6. OcobeHHOCTH yIIpaBiIeHHs! IPOEKTaMU B JIaHIIIA(QTHONW apXUTEKType.
7. OcHoBHbI€ (a3bl )KU3HEHHOTO LIUKJIAa MPOEKTA.

Tema 2. CucTeMHBIN aHATN3 B YIIPaBICHUU TPOCKTaMH B JaHAIIA(PTHONW apXUTEKType.

I. CucremHas MOJieNb YIIPABJICHUS IIPOEKTOM.

2. VYnpaiieHue NnpeaMeTHON 00JacTbiO MPOEKTA: [0 BPEMEHHBIM MapaMeTpaM, CTOUMOCTBIO U
(uHaHCHPOBAaHUEM MIPOEKTA, KAUECTBOM, PUCKOM.

3. VYopaBiieHHEe 4eI0BEUECKUMHU pPecypcaMM, KOMMYHUKAIUSAMHU, [TOCTaBKaMH M KOHTPAKTaMU,
U3MEHEHUSMU B POEKTE, 0€30MaCHOCThIO. KOHPIUKTaAMH.

4. Pecypcbl npoekTa, kiaccudukanys, IIIaHUPOBAHUE U YIPAaBICHUE UMH.

3. PecypcHble KOHQIIUKTBI.

Tunossle TECTOBBIE 3a1aHUS

Tema 5. ApXuTeKTypHO-JIaHAIa(QTHOE TPOESKTUPOBAHNE PA3IMUHBIX THUIIOB.

1. IIpoeKT MOXXHO ONPEAEINTD KaK:

a) COBOKYNHOCTb MEpPOIPHATUNA, HaAINpaBIECHHbIX Ha JOCTM)KEHHME YHUKaJIbHOW LETU U
OTpaHUUYEHHBIX MO PECypcaM U BPEMEHHU;

0) cucremy 1ened, pe3yiabTaTOB, TEXHWYECKOHM W  OpPraHW3alMOHHOW  JOKyMEHTAIlHH,
MaTepHabHbIX, (UHAHCOBBIX, TPYJOBBIX M HHBIX PECYpCOB, a TaKXKe YNPaBIECHUYECKUX pEIIeHUH U
MEPOIPUATUH MO UX BBIOJIHEHHUIO;

B) CHUCTEMHBIH KOMILJIEKC IJIAHOBBIX ((MHAHCOBBIX, TEXHOJIOIMYECKHUX, OPraHMU3alMOHHBIX W Tp.)
JIOKYMEHTOB, COJEpXalllUX KOMIUIEKCHO-CUCTEMHYIO MOJIEib JEHUCTBUM, HANpaBICHHBIX HAa JOCTUIKECHHE
OPUTMHAJILHOH LIEIIH.

2. Oxpy»Karo1as cpejia MpoeKTa — 3TO:

a) COBOKYIHOCTh (DAKTOPOB M OOBEKTOB, HEIIOCPEICTBEHHO HE MPUHUMAIONINX YYaCTHS B TPOCKTE,
HO BIIMAIOIIMX HAa MPOEKT M OCYIIECTBISIONIMX B3aUMOJEHCTBHE C TMPOEKTOM M OTAEIbHBIMU €T0
3JIEMEHTaMU;

0) COBOKYMHOCTh BCEX YYAaCTHHKOB TPOEKTa U JPYrHuX (U3NYECKUX U IOPUAHYECKUX JIHII,
3aMHTEPECOBAHHBIX B €T0 pe3yJbTaTax;

B) COBOKYHNHOCTh  HE3aBHCHMBIX  XO3SIMCTBYIOIIUX CYOBEKTOB, B3aUMOJEWUCTBYIONIMX C
YYaCTHUKAMU MIPOEKTA HAMIPAMYIO.

3. CyOBeKTbl, CaMOCTOATEIBHO pPEATU3YIOIINE JEATeIbHOCTh MO TMPOEKTYy WM JESITeNbHOCTD,
pe3yiabTaThl KOTOPOH BIMSAIOT Ha MPOEKT (B3aUMOJICHCTBYIOT C IPOEKTOM), — 3TO:

a) MacCUBHbIE YYaCTHUKHM NpPOEKTa; O) aKTUBHBIE YYACTHUKU IPOEKTA; B) KOCBEHHbIE YYACTHUKHU
IPOEKTA.

PykoBouTeNnb NpoeKTa OTHOCUTCS:

a) K aKTUBHBIM HENOCPECTBEHHBIM yYaCTHUKAM; 0) aCCUBHBIM yYaCTHUKAM;

B) IaCCUBHBIM HEMOCPEACTBEHHBIM YYaCTHUKAM; I') HEIIOCPEACTBEHHBIM YYaCTHHUKAM;

1) IACCUBHBIM KOCBEHHBIM Y4aCTHHKAM.

4. WMHummaTtopoM mpoeKTa sBISETCS:

a) CyOBEKT JeATEThbHOCTH, 3aMHTEPECOBAHHBIM B JOCTH)KCHHHM OCHOBHOW IIE€NH PE3yJhTaTOB
NIPOCKTA;

0) yJacTHHUK, OCYIICCTBISIONINKA (PMHAHCUPOBAHUE MPOCKTAa M 3aWHTEPECOBAHHBIA B JOCTHUKCHHH
(hMHAHCOBBIX

pe3yIbTaTOB MPOEKTA;

B) CYOBEKT, SIBISIONIMICS HOCHUTEIIEM OCHOBHOW WCH MPOEKTA W WHHIIMATHBBI MO €0 pean3aluu
MpoOeKTa

5. IonHbli nepeyeHb 6a30BBIX AIEMEHTOB YIIPABICHHS IPOSKTOM BKIIOYAET B CeOsi:
a) pecypchl, paboThI, pe3yIbTaThl

0) tenu, pecypcebl, padoThi;

B) BpeMsi, CTOMMOCTb, Ka4eCTBO;

T) pecypchl, pabOThl, pe3yIbTaThl, PUCKU;



I[) eI U MEpOHPUATUA 110 UX JOCTUKCHUIO.

Tema 4. Ilpuatue ynpaBIeHYECKMX pELUICHUH B HECTAHAAPTHBIX CHUTyallUsiX, CBA3aHHBIX C
0J1aroyCcTpoiCTBOM, O3€JIEHEHHUEM, TEXHUYECKUM OOCITYKHUBAaHHUEM U COJIEP)KaHHEM Ha TEPPUTOPHUSIX HU

00BEKTax.

1. Bam mumer 3aka3duk: «Xo0dy cIenaTh HWHTEPHET-Mara3uH IO MPOJaXKe CaXEHIEB C 0JIOTOM,
(dbopyMoM u pazzienom [yt Bugeo». Bel pabotaete no amxkaitny. Uto Bel oTBeTHTE?
Xopomo, BO3bBMEM IIPOEKT, BCE CHENAEM, MPOTECTHUPYEM, IOTOM IOKaXEM BaM LEIUKOM. ['0TOBO
Oyzer uepe3 Tpu MecsIa.
A Bbl 3apabarbiBaTh OyJeTe TOJbKO Ha MarasuHe? JlaBailiTe Torna cHauyajga €ro cjaejaeM 3a
HECKOJIBKO HeJlelNb, a OCTaJIbHOE ITOTOM JIopaboTaeM.
2. 3aka34yMK MPOCHUT Bac COOOIIMTH CPOKH, B KOTOpBIE BBl CMOXKETE cleiaTh NpoAyKT. IIpoaykt u
JUIS Bac, ¥ IS 3aKa34rKa HOBBIA. Kak BBl OTBETUTE €My B JlyXe ajykaiina?
MpbI TOTOBBI CHayasla MPOBECTU OJUH CIPHUHT, IIOTOM MBI CMOXEM BaM CKa3aTh, CKOJIBKO BPEMEHH
3aliMeT CO3/1aHNE NPOAYKTA.
MBI TOTOBBI CHENaTh HECKOJNBKO 3a1a4, 4ToObl ompenenuth lead time, TOIBKO MOCIE ATOTO MBI
CMOJKEM CKa3aThb, CKOJBKO BPEMEHH 3aliMET CO3/IaHUE MPOAYKTa.
O06a oTBeTa MpaBUIIbHBIC
3. Bbl BmepBble jaenaeTe OONBLIONW W CIOXHBIN NaHAmadTHEIM mpoekT. Bwl mpoBoauTe aHamms,

BBISIBIISIETE BCE PUCKU M IPHHUMAETECH 32 paboTy, KOTJja OHH WACHTU(PHUIIMPOBAHBL. JTO B IyXe aJKaiina?

J1a, 5TO COOTBETCTBYET AJKANILY

Her, 3T0 npotrBOpeunT amxaitry

4. B xomnaHuM Takue paboure MpOIeCcChl: JIOAM B OJHON KOMaHzae paboTaloT HaJ 3aJadaMu, K
KOTOPBIM MX KOMIIETEHLMU MOAXOIAT Oosble Bcero. MHbIMU cioBaMu, ObIBalOT TaKM€ MOMEHTHI, KOT/a
Ka)/IbIF 4JieH KOMaH/Ibl pab0TaeT Ha/l pa3HbIM MIPOIYKTOM HIIA Pa3HbIMU (DYHKIIUSMHU OJTHOTO MPOIYKTA.

MoskHO 7u Tak JienaTh B ckpame?

a, MOXXHO

Her, Henp3s

5. Beibepute BepHOE YTBEpKICHUE:

ens cripuHTa ¥ 63KIJIOT CIPUHTA — 3TO OJHO U TO k€. Caenaenrb 03KI0T — JOCTUTHEIIb LEIH.

Llenp cnpuHTa W ODPKJIOr COpPUHTA — O3TO pas3Hble Bemm. MOXHO chaenaTh OdSKJIOr, HO
JOCTUTHYTb LI€TH. A MOKHO JIOCTUTHYTh 1I€JIU, HE CIEJIaB BECh OAKIIOT.

Bormpocs! k 3auety
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OCHOBHBIE IOHATUSA: TPOEKT, YIPABICHUE IIPOCKTOM.

[TpoexT u mporpamMMbl Kak 0OBEKTHI YIIPABICHHS, UX XapaKTEPUCTUKH.
Ienu u cTparerun nanamadTHOrO Npoekra. BzanMocBsI3b 1esei u 3a1a4y npoekra.
Kpurepun ycnexos u Heyad poeKTa.

CrpyKTypbl TaHAMLA(THOTO MPOEKTA.

[IpuHIUIIBI CTPYKTYPHOU IEKOMIIO3UIUHU IIPOEKTA.

XKuznenHslit nuki 1 (a3l JaHAIAGTHOTO MPOEKTa.

CocraB 1 copepkaHue pab0oT OCHOBHBIX (ha3 )KU3HEHHOTO IIUKJIA IIPOEKTA.
OxpyxeHue npoekra. BHyTpeHHsIs cpefia mpoeKTa.

BinsiHue okpy»KeHus Ha pa3HbIE TUIIBI IPOEKTOB.

VYyacTHUKM npoekTa. Posb U GyHKIMU OCHOBHBIX YYaCTHUKOB.

Komanna npoekra. OcHOBHBIE 3a/1a4¥ KOMAH/Ibl IPOEKTA.

DopMHUpOBaHUE U PAa3BUTHE KOMaHAbI IPOEKTA.

VYnpasmstromuii mpoekroM. CoBpeMeHHbIE TPeOOBaHUS K MEHEKEPY MPOEKTA.
KBanuduxauus n cepruduranns MeHeKepa NpoeKTa.

PykOBOACTBO M TMAEPCTBO B YIIPABICHUH IIPOCKTAMH.

Opranu3anMOHHBIE CTPYKTYPBI IIPOEKTA.

Bunpl opraHn3aliMOHHBIX CTPYKTYP B IIPOEKTHOM YIIPaBIICHUU.
ITocTosiHHas unu poauTenbekas opranusanus. [Ipoekt n opranuszanms.
Mertonbl IpOBEACHUS NIEPETOBOPOB U JIETOBBIX BCTPEY.

CrannapTsl 1 HOPMBI, KAK OCHOBA B3aMMOJCHCTBHS YYaCTHUKOB IIPOEKTA.
[Ipumeps! nelicTByOIKX cTaHAapTOB B YII.

HC



23.
MIPOEKTaMHU.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.

I/IH(I)OpMaI_II/IOHHI:IC TCXHOJIOTMHU B HPOCKTEC U HNPOIrpaMMHBIC CpCACTBA JIA YIPABJICHHUA

HpOeKTHO-OpI/ICHTI/IpOBaHHoe YHpaBJICHUC.

CooTHollleHNE TOHATUH CUCTEMBI U IIpoeKTa. MeToibl yIpaBIeHHsI CHCTEMaMHU.

OcBoeHHe U UCTIO0Ib30BaHUE YIPABICHUS IPOCKTAMU B OpraHU3ALIH.
Craguu npomecca yrnpaBiIeHUs IPOSKTaMHU.

OcHOBHBIE 331a4H, pelIaeMble Ha PA3HbIX CTAUSAX yIPaBICHUS MPOEKTA.
VYnpasiieHue npeaMeTHON 00IacTbi0 MPOEKTa.

VYrpaBieHrne NpOoeKTOM 10 BpEMEHHBIM IapaMeTpam.

VYrnpaBiieHHe CTOUMOCTBIO U PUHAHCAMHU MTPOEKTA.

VYrpaBieHrne KauecTBOM B IIPOEKTE.

CranaapTsl KauecTBa ynpasieHus npoektoM cemerictsa MCO-9000.
VYnpaBieHue pucKkoM B IPOEKTE.

VrpasieHne MepcoHanIoM B MPOEKTE.

VYnpaBieHne KOH(IMKTaMU B IPOEKTE.

VnpasneHue 0€30MacHOCTBHIO B IIPOEKTE.

VYrpaBieHne KOMMYHUKALUSIMH B IIPOEKTE.

PazpaboTka cucTeMbl y4era M OTYETHOCTH B ITPOEKTE.

VYnpaBieHrne NOCTaBKaMU U KOHTPAKTaMH B IIPOEKTE.

VYrpaBieHne U3MEHEHUSIMU B TIPOEKTE.

CucTteMHBIH OJIXOA U UHTErpalys B YIPaBICHUU IPOECKTOM.
HcTopus 1 TEHICHINU PAa3BUTHUS B YIIPABICHUH MTPOEKTOM.

VII kak cnienuanbHasi 00J1acTh NPO(HEeCCHOHAIBHON eI TeNbHOCTH.
Cuctemsl cepTuuKaIum.

MeTobl KOHTPOJISL X0 BBIIOJIHEHUS paOOT 10 MPOEKTY.
Pazpabotka 3¢(heKTHBHOM CHCTEMBI yIIPaBJICHUS pealln3alueil MpoeKTa.
KiroueBble nporeccs! pa3pabOTKU U IUIAHUPOBAHUS TPOEKTOB.
[lonsaTHe 1 omnpeeseHNe eU U CTPATETHH POEKTA.

TpeboBaHMsI K KpUTEPUSM M OCHOBHBIE THUIIbI KDUTEPHEB.

AHanu3 NpoMeXyTOUHBIX Pe3yIbTaTOB pabOT U MPOTHO3 UX JaJIbHEHIIEro X0/a.

52. CucTeMHbIN aHAJINU3 B YIIPABJICHUU IPOEKTAMH B JTaHIIIAPTHON apXUTEKTYpeE.

53.

[Ipusitue

YIPABICHYECKUX PEUICHUHM B HECTAHJAPTHBIX CHUTYalMsX, CBA3aHHBIX

C

6HaFOYCTpOﬁCTBOM, O3CJICHCHUECM, TCXHHUYCCKHM O6CJ'Iy>KI/IBaHI/ICM H COACPIKAHUCM Ha TCPPHUTOPUAX H

o0BeKTax.

54. ApxutektypHo-nanamadTHoe TPOSKTUPOBAHUE PA3TUUHBIX THIIOB.
55. VnpaBiienus: KOMaHJIOM MpoeKTa Mo O0JaroycTpoMcTBY M O3€JEHEHHIO U CIOCOOBI pa3perieHus
KOH(JIMKTHON CUTYyaIlHH.

TurmoBble 3a1aun IS Clauy 3a4eTa
3amaya 1. [lomyctrm, uto TpeOyemas HOpMa JOXOAHOCTH WHBecTHrwmii 12,5%. VHBecTUIIMOHHBIE
3atpatbl coctaBisitoT 300 MiH. py0., a JeHEXHbIe NMOTOKM B TEYCHHE 5 JIET 3alIaHUPOBAHBI B pa3Mepe
100 muH. py0. B roa. Paccumraiite AMCKOHTHPOBAHHBIN TEPHOJ OKymaeMocTH. PeleHune mpuBeauTe B

Tabnure.
l'on JIeHEeKHBII IMOTOK, MJIH. pyO. KyMynsTUBHBIN JEeHEKHBIN MTOTOK, MJTH PYyO.
HenuckontupoBanHblii  [IMCKOHTUPOBAHHBIN HenuckontupoBaHHbI  /IMCKOHTUPOBaHHBIN
1
2
3
4
5

3agaya 2. CpaBHUTE ABa NPOEKTa IO KPUTEPUIO AMCKOHTHPOBAHHOTO TIEPHOJA OKYIAaeMOCTH.
XKenaemast Hopma J0X0AHOCTHU UHBecTOpa — 15%.

T'on

IIpoekt A IIpoext B



0 —260 000 —40 000
1 5000 45000

2 15000 5000

3 15000 500

4 425 000 500

TunoBas nucbMeHHast KOHTPOJIbHAsA paboTa (KOHTPOJIbHAS TOYKA) JUIs 3a04HON (hOpMBbI O0yUEHHS

Bapuant Nel.

TeopeTnueckre BOIPOCH! (OLIEHKa 3HAHUIN)

1. OOBeKTHBHBIE MPEANOCHUIKM BOZHUKHOBEHUS YIIpaBlIeHUs NpoeKkTamHu. (2 6asa)
2. [IpoekT u mporpamma: coiepkaHue U COoTHouleHue. (2 6ana)

3. OcHOBHBIE IPU3HAKHI COLUATBHOTO MpoeKTa. (2 Oana)

3aaum penpoayKTUBHOTO YPOBHS (OLIEHKAa YMEHUIN):

3amaga 1 (4 Oamwra). 3anmomHute TaOimiy «DyHKIMOHATBHBIE OOJACTH MEHEDKMEHTa H WX
WCIIOJIb30BaHUE IS LIeJIe yIPaBICHUS IPOCKTAMI

@OyHKUHOHAIbHASA 00J1aCTh MEHeKMeHTa ~ DyHKIMOHaIbHAas 001acTh

yrpasieHus npoektamu  Mcnonb3oBaHue A Lenen

YIIPaBIICHUS TPOEKTAMH

DUHAHCOBBIN MEHEIKMEHT

VYhpaieHue nepcoHagoM

OnepanmoHHbIA MEHEI)KMEHT

Jloructuka

HBoBaniMOHHEIN MEHEPKMEHT

VYpaBieHue KaueCTBOM

MapkeTuHr

3amaya 2 (4 Oamna). 3amonHute Tabnuiy «OOmas XapakTepuUCTHKa YpPOBHEH 3penocTu
OpTraHU3aIMH IO OTHOIICHHIO K YITPABJICHUIO ITPOCKTAMI)
VYpoBeHb 3penocTH (oleHKa, 6amt) XapakTepuCTHKa YPOBHS

VYposens 1 HauanpHblil, HyJI€BOH YPOBEHb.
YpoBeHb 2 YpoBeHb OCO3HAHMUSI.

VYposensb 3 VYpoBeHb yHpaBIsieMOCTH.
Yposens 4 YpoBeHb U3MEPSEMOCTH.
YpoBensb 5 YpoBEHb COBEPLICHCTBOBAHUS.

3ajaun peKOHCTPYKTUBHOTO YPOBHS (OIIEHKA HABBIKOB)
3amaya 1 (8 OamnoB). CpaBHUTE J[ABa MpPOEKTa MO KPUTEPHUIO ITUCKOHTHPOBAHHOTO IEpHOJa
okynaemocTt. JKenaemas HOpMma J10X0IHOCTH UHBecTopa — 15%.

I'on IIpoekt A IIpoext B
0 —260 000 —40 000
1 5000 45000

2 15000 5000

3 15000 500

4 425 000 500

3amaya 2 (8 OamioB). JlesTenpHOCTh JIOOOTO TMPEANpPHUSATHS HalpaBieHa Ha JIOCTHXKEHUE
orpeneneHHbIX 1enei. Jlroboe mpeanpusTHe OrpaHMYEHO MO BPEMEHHU CBOEro CylecTBOBaHMA. Haxowerr,
yCHEeIIHbIE MPEANPUITHS BCErJa YHUKAJIbHBI MO MPOAYKTaM, yciayram jJubo OusHec-monensiM. MOXHO Ju
CKa3aTh, 4TO Jt0Ooe mnpeamnpustue sBisgercs mnpoekrom? Ecimm na — mouemy? Ecim Her — Kkakue
OrpaHUYMBAIOLINE (PAKTOPHI CIEyEeT BBECTU B IAHHBIC YTBEPKICHHS?

KonTtponbHas pabota asisi CTyJ€HTOB 3a04HOU (hopMbl 00yUeHus
KontponbHass paboTa, BBIMOJHEHHAs CTYJIEHTOM 3a04HOM (GopMbl 00y4YeHHs B paMKax



CaMOCTOSITETIbHOM MOATOTOBKM K NMPOMEXKYTOYHOH aTTeCTallMy MO JUCLUIUIMHE «YIpaBIE€HUE MPOEKTaMU
B JaHAIA(THOW apXUTEKType» BKIIIOYAET OJIMH TEOPETUYECKUH BOIPOC (OLIEHKAa 3HAHUI — Max 6 0ajioB)
U 3 IpaKkTUKO-OPUEHTUPOBAHHbIE 3a/1au (OLleHKa YMEHUH 1 HAaBBIKOB — Max 24 Oaa).

Bapuanr 1

Teopetnueckuii Bompoc (OIeHKa 3HAHUI — 6 OAJITIOB)

OOmiast xapakTepuCTHKa YIpPaBICHHS IPOEKTaMM B OpraHax MecTtHoW Biactu Ilpaktuko-
OpUEHTHPOBAHHbBIE 33]]au (OLIEHKa YMEHHUM U HaBBIKOB — Max 24 Oasia)

1. IToctpouts ceteBoit rpaduk Ha OCHOBAaHMM MHAWBUIYAIBHOTO 3a/laHUS

[TpenmecTBytomast  pabota PaccmarpuBaemass pabota  IlpemmectByromass pabota
PaccmatpuBaemas pabota

- A B,E X

A b B, T’ 3

A B - 154

b r X, 3,1 K

- )| K JI

b, I E B,E M

b, I H nWH O

2. Kommanust «Oriental Dream» paccmaTpuBaeT BO3MOXKHOCTh HaJla)KMBaHUSI COOCTBEHHOTO

HNPOM3BOJICTBA 330T€PHUUECKON MpoAyKuuu B Poccum. OKcnepTsl KOMIAHMM OLIEHUBAIOT BapUaHTHI
MHBECTUI[MOHHOTO 3aMbICia, KaXJAOMy W3 KOTOPBIX COOTBETCTBYIOT pAa3JIMYHbIE SKCIEPTHBIC 3HAYCHUS
¢dakTopoB ycnexa. MakcumanbHO OnarompustHoe 3HaueHue ¢akropa = 100. IIpoBeaute skcnepTHYIO
OLICHKY U 3aII0JIHUTE TaOJIUILy.

@axrop Bec Bapuants! mpoekra NHrerpanpHas oneHka
A B C A B C
Crpoc Ha IPOIYKIMIO MPOEKTa 0,3 50 65 80
KonkypeHTocrnocoOHOCTh MPOAYKIIMU TPOEKTa 0,25 70 80 90
CrabunbHOCTb 1IeH Ha MaTepuansl 0,2 80 70 50
Hanuuue anbTepHaTUBHBIX TeXHUYECKUX pemieHuit 0,15 75 70 50
Cno>XHOCTB MPOEKTa 0,1 80 70 10
Cymma 1 - - -
3. [IpennpusTe paccMaTpUBaeT 11e1IeCO00Pa3HOCTh MPUOOPETEHUs HOBOM TEXHOJIOTHYECKOM

auHuM. CpoK 3KCIUTyaTalluu — 5 JIeT; M3HOC Ha 00OpYyJOBaHME HAUUCISAETCS MO METOAY YCKOPEHHOM
amoptu3zanuu (%): 25,25, 25, 20 u 5. BeIpydKa OT peanu3aiiy NpoIyKIUH MPOTHO3UPYETCS MO TOIaM.

Texymue pacxopl 1O TofaM OLEHHBAIOTCS CIEAYIOMNM 00pa3oM. B mepBblii ron sKCIITyaTaruu
JMHUAW C TIOCIEOYIONMM €XEeroJHbIM pocToM ux Ha 3%. PaccMmaTtpuBaeTcs yBenuueHHe OOOpPOTHBIX
cpeacts. Kpenut B3ar mox 15% romoBeix M BO3BpallaeTcsi ¢ MPOLEHTAMHM paBHBIMH JA0JIAMH 3a 3
nocieayromux rojga. Crapoe obopynoBaHue peanusyercs B NepBblil roj mnpoekra. CraBka Hajora Ha
npubbub coctaBisieT 30%. OOGOpOTHBIE CpelCTBa YBEIMYMBAIOTCS B Hauyale MEpHOJa M BO3BPAILAIOTCS
IpY 3aBEPIICHUN TPOeKTa. FIcX0qHbIe TaHHBIE MPEICTABICHBI B TAOJIHUIIE:

IToka3zarenn T'oger

1 2 3 4 5

Bripyuka o1 peanuszanuu, TeiC. pyo. 9000 9600 10400 10200 8200
CTOUMOCTbH JIMHUH, THIC. PYO. 13000

Tekymue pacxobl, ThIC. pyoO. 4800

O6opoTHBIE cpeacTBa, Thic. pyd. 2000

CyMmmMma kpenura, ThiC. pyo. 7000

JIukBUAAIMOHHAS] CTOUMOCTB CTApOro 000PYI0BaHUS, THIC. PYyO. 5000

HGO6XOI[I/IMO pacCuuTaTh ACHCIKHBIC IIOTOKH I10 ITPOCKTY II0 IroJlaM.



8. IlepeyeHb OCHOBHOW ¥ [ONOJHHUTEJbHOH Y4YeOHOH JHTEpaTypbl, HeOOXOAMMON /I OCBOCHHA
AUCHUILINHBI

a) IlepeueHb OCHOBHOW W JONOJHHUTENBHOM Yy4eOHOM JHTEpaTypbl, HEOOXOOUMON [ OCBOCHHUS
JUCIUTUTAHBI

OCHOBHafl
JI1.1 CeicoeBa JI. A., Carynuna A. E. VYnpaBineHue npoekTaMu HH(POPMALMOHHBIX CHCTEM
[DnexTponnsbIil pecypc]:yueb. mocodbue; BO - bakamaBpuat. - MockBa: OOO "HayuHo-u3gaTenbckuit
neHtp MHOPA-M", 2021. - 345 c. — Pexwum noctyna: http://znanium.com/catalog/document?id=362400
JI1.2 cocrt.: JI. A. Cemko, JI. A. AntyxoBa ; CraBpononbsckuii ['AY VYmpamiaenue mnpoekrammu:yueo.
noco6wue. - CraBpormoinsb, 2020. - 731 Kb

JAONOJIHUTEIbHAsA
JI2.1 coct. C. B. JleBymkuna ; CTTAY Meroaudeckue ykKa3aHUs IO BBIMOJIHEHUIO KypCOBOM pabOTHI MO
mucuuiuiiHe "Ympasnenue mnpoektamu':mo HampasieHuto 38.03.02 - MenemxkMenT, npodwis "Yop.
YeJIoBeUeCKMMU pecypcamu' kBanuukamus - 6akanasp. - CtaBponois, 2017. - 726 Kb
0) Meroauueckue wMmarepualbl, pa3paboTaHHbIE MpenofaBaTeNssMu KadeApbl MO AUCHUILIAHE, B
cootBercTBHH ¢ poduiem OIL.
JI3.1 TuxomupoBa O. I'. YmpaBrnenue mnpoektamMu [DJIEKTPOHHBIM pecypc|:mpakTHKyM ; y4debd. mocobwue ;
BO - bakanaspuar, Maructparypa. - MockBa: OOO "Hayuno-n3narensckuii nentp MHOPA-M", 2021. -
273 c. — Pexxum nmoctyma: http://znanium.com/catalog/document?id=368734

9. Ilepeyenb pecypcoB HH(POPMALMOHHO-TEICKOMMYHMKAUMOHHOH cetn «HWHTepHeT», He00X0-
JAUMBIX 1JIS1 OCBOCHUA TUCIHUIIJINHDBI

Ne HaumenoBanue pecypca cetu «HTepHET» DIIeKTPOHHBIN aJIpec pecypca

Hanumonanenast  accomuanusi  ymnpaBjieHHMsT  IPOEKTaMU

COBHET http://www.sovnet.ru/

MexnayHnaponnass Accormanusi YmpasieHus [Ipoexramu,
2 aar1. Interna-tional Project Management Association, | https://www.ipma.world/
IPMA

3 I'pynna komnanuit «IIpoexktnas I[IPAKTUKA» https://pmpractice.ru/

https://www.youtube.com/channel/UC

4 [lIxona menemkepoB SAnaekca. YupaBiaeHUe MpoeKTaMu QmAuu6V3kSzdifrszrSiKg

VYopasnenune mnpoektamu ([lomHbiii  6a30BwIE  Kypc) - | https://www.youtube.com/watch?
MPOEKTHOE yIpaBiieHue oT A 1o S v=6Jx5jRpe9Bc

6 Caiit [Ipodeccronan ynpaBiaeHus IPOSKTaMU http://www.pmprofy.ru/




10. MeTonnueckue ykazanus AJsi 00y4ai0MXcsl M0 OCBOEHUIO TH CHUTITUHbI

Crnenuduka u3yuyeHHs AUCHUIUIMHBI «YIpaBleHUE MNpoeKTaMm» oOycioBieHa ¢(opMoil 00ydeHus
CTYJCHTOB, €€ MECTOM B IOATOTOBKE MAarucTpa W BPEMEHEM, OTBEJCHHBIM Ha OCBOEHHE Kypca pabouuMm
y4eOHBIM IIITAHOM.

Kypc oOyuenust nenutcs Ha BpeMs, OTBEIEHHOE JUIsl 3aHSATHM, MPOBOJUMBIX B ayJUTOpHOU (opme
(JlexuK, NpaKTUYECKUE 3aHATHs) M BPEMs, BBIACICHHOE Ha BHEAYIUTOPHOE OCBOEHHUE JUCLUIUIMHBI,
0O0JIBIIIYIO YaCTh U3 KOTOPOTO COCTABJISIET CAMOCTOSITENIbHAsL padOTa CTYIEHTA.

JleknMoHHAas yacTh y4eOHOro Kypca Ul CTYJEHTOB HPOBOJAUTCSA B (hopMe 0030pOB 1O OCHOBHBIM T€
-maM. [IpakThueckue 3aHATHS NMPEAYCMOTPEHBI JUIsl 3aKPEIJICHUS TEOPETUYECKUX 3HAHUM, YIIyOJIEHHOTO
pac-CMOTpeHUsi Hauboyiee CIOXKHBIX MpOOJieM JUCHUIUIMHBL, BBIPAOOTKHM HABBIKOB  CTPYKTYpHO-
JIOTUYECKOTO MOCTPOSHHSI yUeOHOTO MaTepralia 1 OTpabOTKM HABBIKOB CAMOCTOSITEIIBHOM MOJITOTOBKH.

CamocrosTenbHas paboTa CTyA€HTa BKIIOYAeT B ce0sl U3yueHHe TEOpEeTHUECKOro MaTepHala Kypca,
BBITIOJTHEHHUE MTPAKTUIECKUX 3aIaHHH, TIOJTOTOBKY K KOHTPOJIbHO-0000IIAfOIIIM MEPOTIPUSTHSIM.

Jli11 OCBOEHHUA Kypca TUCLUUIUIMHBI CTYAE€HTHI 1OJIKHBI:

— W3Y4YUTb MaTepHall JEKIIMOHHBIX U MIPAKTUYECKUX 3aHATUI B IIOJHOM 00bEMeE IO pa3enaM Kypca;

— BBINOJIHUTH 3aJlaHHe, OTBEJACHHOE Ha CaMOCTOSITENbHYI pabOTy: MOJIrOTOBUTh M 3aLIUTUThH
pedepar mo YTBEp)KIEHHOM MHpernojaBaTeleM TeMe, IMOATOTOBUTHCS K COOECEeOBaHHUIO, TECTUPOBAHUIO,
KOHTpPOJIbHOM pabore;

—  TPOJEMOHCTPUPOBATH  CPOPMHUPOBAHHOCTH  KOMIICTCHIMH, 3aKPEIUICHHBIX 32  KypCOM
JUCLUILIMHBI BO BPEMsI MEPONIPUATHI TEKYIIETO U IPOMEKYTOUYHOTO KOHTPOJIS 3HAHUH.

[locemienue JEKIMOHHBIX W MPAKTUYECKUX 3aHATHM /I CTYJIEHTOB OYHOM M 3a0YHOM (OpMBI
ABIIsIETCS 0053aTENbHBIM.

VYBaXXUTEIbHBIMU NIPUYMHAMU MIPOITyCKa ayJUTOPHBIX 3aHATHUH SBISIETCA:

— 0CBOOOXK/IEHHE OT 3aHATHUH 10 NMpUYKHE 00JIE3HU, BBIIAHHOE MEAULIMHCKIM YUPEKICHUEM,

— pacmopspDKeHHE IO JeKaHaTy, MpHUKa3 IO By3y 00 OCBOOOXKICHHHM B CBSI3M C y4dyacTHEM B
BHYTPUBY30BCKUX, MEXBY30BCKUX U IIP. MEPOIIPUSTHSAX,

— odunmaibHO 0(hopMIIEHHOE CBOOOTHOE MTOCEIICHUE 3aHATHIA.

ITponycku oTpabaThIBatOTCA HE3aBUCUMO OT UX MPUYUHBI.

[IpomnyiieHHble TEMbl JEKIUOHHBIX 3aHATUN JOJDKHBI OBITh 3aKOHCIIEKTUPOBAHBI B TETpaaud JUIs
JEKUUH, KOHCHEKT TPEACTABIIACTCS NPENOAAaBaTeN0 s JIMKBMJauuu mnpomycka. lIponmymenHsie
IPAKTUYECKUE 3aHATUS OTpaldaThIBAIOTCS B BUJE YCTHOM 3alIUTHl INPAKTUYECKOIO 3aHATHS BO BpeMs
KOHCYJIbTALIMH MO JUCLIUILINHE.

KonTponb chopMUPOBAaHHOCTH KOMIIETCHIIMH B TEUEHHE CEMecTpa MPOBOJUTCA B (opMe YCTHOTO
Oll-poca Ha NPAKTUYECKUX 3aHATUAX, BBINOJIHEHUS KOHTPOJIBHBIX pPAa0OT, BBINOJHEHHUS MPAKTUYECKUX
3aJlaHui ¥ TECTOBOTI'O KOHTPOJIS IO TEOPETUUECKOMY KypCy AUCLUIUIMHBI.

11.  Ilepeyenr  UHGOPMALMOHHBIX  TEXHOJOrWi,  HCHOJbB3YyeMBIX TMPH  OCYHIECTBJIEHHU
o0pa3oBaTe/IbHOr0 Tpolecca MO IMCHUILVIMHE, BKJIOYasl MepevyeHb JHUIEH3UOHHOT0O H CBOOOIAHO
pacnpocTpaHsieMOro MNPOrPaMMHOr0 odecrnedeHHsi, B TOM 4YHCJe OTe€4eCTBEHHOr0 MPOU3BOACTBA U
HH(OPMANMOHHBIX CIPABOYHBIX CHCTEM (ITPH HEOOXOTMMOCTH).

11.1 Ilepeuens nuyeH3uOHHO20 NPOCPAMMHO2O 0DeCnedeHus

1. Kaspersky Endpoint Security 12.11 - AaTuBupyc

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHast onepannoHHasi cuctemMa

3. OPERA - Cucrtema ymnpaBieHHsl OTesleM

4. AnnapatHo-niporpaMMHbIi KOMIIIEKCKARGUS-KARYO» -

5. Tlporpammubiii kommuiekc "Ilomwron IIpo: Makcumym" - mporpamMma Juisi TIOCTAHOBKH OOBEKTOB
HEIBIPKUMOCTH Ha KaJacTPOBBIN yUET, PETUCTPAIIUU TIPaB U 0OpEeMEHEHUN

11.3 Ilepeuensb npocpammHo2o obecneyeHus omeuecmeenHo20 npouU3800Cmad
1. Kaspersky Endpoint Security 12.11 - AaTuBupyc
2. AnnapatHo-nnporpaMMHbIN KOMIUIEKCKARGUS-KARYO» -

D. 11pulpaMmHbi  KUMILJICKU 110J1M1VUH 11DV, IVIAKUKMY M - ulupulpamMma  Jyid 1HUC1aHUBRKA UUDbCKIUB
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IIpu ocyuiecTBiieHMM 00pa30BaTENBHOIO IpolEecca CTYJAEHTAMM U IPENOJaBATEIEM HCIOJIb3YIOTCS
cnenyromue nHpopmannonHo cupaBounbie cucteMbl: CIIC «Koncynbrant mtocy, CIIC «"apant.

12. Onucanne MaTepUAJIbHO-TEXHUYECKOM 0a3bl, Heo0X0TuMOoii IS OCyLIeCTBJICHUS
00pa30BaTeIbLHOrO MPOoIecca Mo JUCIUIIMHE
Ne i/ HaumeHoBaHue crieualbHBIX Howmep "
HOMIIIeHHH 1 TOMEIIeH T 1151 aymTop OCHaIHeHHOvCTB CHELMAbHBIX MOMELEHHH 1
o MIOMEIIEHUH JIJIST CAMOCTOSTEITFHOU PabOTHI
CaMOCTOSITENNEHOUN PabOThI 17071
1 VYyeOHas ayiuTopust Ass 2-160 |CneumnanuzupoBanHas medenb Ha 180
MIPOBEICHUS 3aHSATHI BCEX THIIOB (B MTOCAIOYHBIX MECT, MEPCOHATBHBINA KOMITBIOTEP —
T.4. JICKIIHOHHOTO, CEMUHAPCKOT0, 1 mT., mpoektop Panasonic EX620 X6A — 1 mrT.,
[IPAKTUYECKOM MOATOTOBKU uHTepaktuBHas nocka SMART Board 690 — 1
00ydJaronuxcs), rPyImoBbIX U mT., TpuOyHa /1 JIekropa — 1 mT., MEKpodoH — 1
WH/IMBUTYAIBHBIX KOHCYJBTAIIH, IIT., MOHUTOPHI - 3 TIT., TNIA3MEHHAS MTaHEeNb - |
TEKYIIIETO KOHTPOJIS 1 IT., y49eOHO-HATJISHBIE TOCOOHS B BUIE
MIPOMEKYTOYHOU aTTeCTAIlUU npe3eHTaIni, THHOPMAITMOHHBIE TIAKATHI,
MoAKIIOYeHUE K ceTu «MIHTepHeT», BBIXO/ B
KOPIIOPATUBHYIO CETh YHUBEPCHUTETA.
2-160 |cnenmanuzupoBaHHast MeOenb Ha 195
MOCaJI0YHBIX MECT, IEPCOHATBHBIN KOMIIBIOTEP —
1 mrt., mpoektop Panasonic PT-EX 610-1 miT.,
TpuOyHa 171 JekTopa — 1 mT., MUKpodoH — 3 wmiT.,
tesieBu3op Pioneer — 1 mt., yueOHO-HArIAHBIE
mocoOus B BUE MPE3EHTAINH, MTOIKITIOUCHUE K
cetu «HTEpHET», BBIXO] B KOPIIOPATUBHYIO CETh
YHUBEpCHUTETA.
2 Ilomemenue st CaMOCTOSITEILHOM
paboThl 00yUaronMxcs,
MIOJITBEPIKIAIOIICEe HATTHIHC
MaTepUaTbHO-TEXHUIECKOTO
o0ecrnieyeHusl, ¢ IepeyHeM
QOCHQORIIOTQO nﬁnnvnnnquna




13. OcodennocTu peamsanuu JUCHUIIIMHBI JIMI ¢ OrPAaHUYCHHBIMHA BO3MOKHOCTAMU 310POBbS

OOyyaromuMcst € OTrpaHMYEHHBIMH BO3MOXKHOCTSIMH  3JI0pOBbsl  IPEJOCTABJISIOTCS CIIELUaIbHbIE
yu4eOHUKH M ydeOHble mocoOusi, MHasg ydeOHas JuTepaTypa, CIHElHaJbHbIE TEXHHUUECKHE CpeCcTBa
o0ydeHHsT KOJUJIEKTUBHOTO M HHJMBUIYaJbHOTO II0JIb30BaHMs, IPEJAOCTABICHHUE YCIYyr aCCHUCTEHTa
(TOMOIIHMKA), OKAa3bIBAIOILIETO OO0YYAIOIIUMCS HEOOXOJUMYI0 TEXHHYECKYI0 IOMOIlb, a TaKXKe YCIyTH
CYpAOIEPEBOTUMKOB U TU(PIIOCYPAONIEPEBOTINKOB.

a) s c1aObOBHISAIINX

- Ha TPOMEXYTOUYHOM arTecTallud MPUCYTCTBYET  ACCUCTEHT, OKa3bIBAIOLIUMH  CTYIEHTY
HEOOXOIMMYI0 TEXHHYECKYIO IMOMOIIb C YY4eTOM HHAMBHUIYalIbHBIX OCOOEHHOCTEH (OH MOMOTaeT 3aHATh
paboyee MecTo, NEPEIBUTATHCS, IPOUUTATh U 0OPMUTH 3aJaHKE, B TOM YHCJIE 3alIUChIBasl 1O TUKTOBKY );

- 3aJaHus Ul BBIOJHEHHUs, a TaKkkKe HHCTPYKIHUS O IMOpsAAKEe NPOBEICHHUS IMPOMEXYTOUHOM
aTTecTanuy 0(OPMIISIOTCS YBETUYEHHBIM IIPUPTOM;

- 3aJIaHMsI [T BBIMOJIHEHUS Ha IPOMEKYTOUHOM aTTeCTAllU 3aYUTHIBAIOTCS ACCUCTEHTOM;

- MUCbMEHHBIE 3a/1aHUS BBIIOJHSIOTCS HA Oymare, HaJUKTOBBIBAIOTCSl aCCUCTEHTY;

- obecnieunBaeTca HHAMBUYaIbHOE paBHOMEpHOE ocBeleHre He MeHee 300 mokc;

- CTYIEHTY JJs BBINOJHEHUS 3aJaHus NpU HEOOXOAMMOCTH MPEIOCTaBISAETCS YBEIMYMBAIOIIEE
YCTPOUCTBO;

B) JJIS TIIyXUX U CIa00CHbIIIAIIUX:

- Ha TPOMEXYTOYHOM  aTTeCTallMM MPUCYTCTBYET ACCUCTEHT, OKa3bIBAIOLIUM  CTYIECHTY
HEOOXOIMMYI0 TEXHHYECKYIO IMOMOUIb C YYE€TOM HHAMBHUIyaJbHBIX OCOOEHHOCTEH (OH MOMOTaeT 3aHATh
pabouee MecTO, NepeIBUraThCsl, IPOUNUTATh U 0(OPMUTH 3aJjaHKe, B TOM YHCJIE 3aMUChIBas O] IUKTOBKY);

- IPOMEXKYTOYHAsI ATTECTALNS MPOBOJUTCS B MUCBMEHHOU (hopMme;

- o0ecrieynBaeTcs HaJU4Me 3BYKOYCHUJIMBAIOILEH anmaparypbl KOJUIEKTUBHOIO I0JIb30BaHMS, MPHU
HEOOXOJUMOCTH IOCTYIMAIOLIUM IPEAOCTABISIETCS 3BYKOYCHUJIMBAIOLIAs ammnaparypa WHAMBHIYaJIbHOTO
H0JIb30BAHUS;

- 10 JKEJIAHUIO CTYJIEHTA MPOMEKYTOUYHASI aTTECTALMs MOXKET MPOBOAUTHLCS B MUCBMEHHOH (opme;

) UId JMIl C HapyLEHUSMU OIOPHO-IBUraTeIbHOIO ammnapaTta (TSDKEIbIMH — HapyLICHUSMHU
JIBUTATENbHBIX (DYHKIMN BEPXHUX KOHEYHOCTEHN UM OTCYTCTBUEM BEPXHUX KOHEUHOCTEN):

- NHUCBMEHHbIC 33JaHUS BBINOJIHAIOTCS HAa KOMIIBIOTEPE CO CHELHATU3MPOBAHHBIM IPOrPaAaMMHBIM
o0ecrie4eHneM WM HaJJUKTOBBIBAIOTCS ACCUCTEHTY;

- 10 JKEJIAHUIO CTYJIEHTa IPOMEXKYTOUHAsl aTTeCTalusl IPOBOJIUTCS B YCTHOU hopme.



PabGouass mporpamma JUCHMIUTUHBI «YTpaBlIeHHE TMPOSKTAMH B JAaHAMA(QTHON apXUTEKType»
coctaBieHa Ha ocHOBe (CaMOCTOSATENIFHO YCTaHABIMBAeMbBI 00pa30BaTeNbHBIA CTaHIAPT BBICIIETO
oOpa3oBaHMsl - MarmcTparypa <ykakuTe HauMeHoBaHHMe BVY3a B HacTpoiikax mporpamMmbl> 1O
HarpasJieHuto moarotoBku 35.04.09 JlanmmadtHas apxurekrypa (nmpukas ot 22.06.2026 r. Ne 324).

ABTOD (BI)
go11. , k3H Cemko MlHHa AHaTonbeBHA
PenenszeHTol
Houent , Kanmumar skoHoMuueckux Hayk KocuHOBa
E.A.
Jouent , Kannmpnar skoHomuueckux Hayk IlleBueHko
E.A.

Pabowas mporpamMMa IUCHUIUIMHBI «YTpaBlIeHHE MPOEKTAMH B JAHAMAPTHONH apXHUTEKType»
paccMoTpeHa Ha 3acenaHuu Kadenpa MeHeKMEHTa M yCTOMUYMBOIO Pa3BUTHUSL TEPPUTOpUIl MpoTOkos Ne
32 or 12.04.2023 r. u npusHaHa cooTBeTcTBYyIOUIEHl TpeboBanusaM PI'OC BO u yuebGHOro miaHa mo
HanpaBieHuto noaArotToBku 35.04.09 JlannmadgTHas apXUuTekTypa

3aBenyronuit kadeapoit 3BarunineBa Onbra CepreeBHa

PabGouass mporpamma OUCHMIUTUHBI «YTpaBlIeHUE TMPOCKTAMH B JAHAMA(QTHON apXUTEKType»
paccMOTpeHa Ha 3acelaHuH Yy4eOHO-METOIWYECKOM KomHuccuM WHCTUTYT arpoOMOJOrHH W MPUPOAHBIX
pecypcoB mpotokonl Ne 8 ot 19.04.2023 r. u mpusHaHa cooTBercTByIomie TpeboBanusm PI'OC BO wu
y4eOHOro IUIaHa Mo HarpaBiieHuto noArotoBku 35.04.09 JlanamadTHas apXUTeKkTypa

PykoBogutens OIl
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