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1. eans aucMnIMHbI

HCHLIO ocBoeHHusa auciumuinHel «HR-ananmutuka» Iloarororka CTYACHTOB K OpPraHHU3allMOHHO-

YIPaBJIEHYECKOM,

HMH(}OPMaLMOHHO-aHAIUTUYECKOM,

IIpEeANPUHUMATEIBCKON " Hay4HO-

HCCIIeZIOBATENILCKOM B 00JacTH OpPraHU3allMOHHOTO Pa3BUTHS B KAayeCTBE HCIIOJIHUTENEH WM PYKOBOJAWTE-
Jeil MIIaJIIero YpoBHsl, a TaKke K MPOJI0JDKEHUI0 00y4YeHHs B MarucTpaType U aCnupaHType.

2. IlepeyeHb IUIaHMPYeMbBIX Pe3yJbTATOB O0y4YeHHMs IO [JMCHMILIMHE, COOTHECEHHBIX ¢ IJIAHHU-
PYeMBbIMH pe3y/1bTaTaAMH OCBOCHHs 00Pa30BATEJIbLHON NPOrPpaMMbl

[Ipouecc u3yuyeHus: TUCHMILIMHBL HamlpasieH Ha GopmupoBaHue cieayroumx komnereHuuit OII BO
Y OBJIJICHHE CIEIYIOLUIMMHU pe3yIbTaTaMHu 00yUeHHs 110 TUCIMILINHE:

KOI[ N HAUMCHOBAHHC

KO,Z[ 1 HAMMCHOBAHUC

IlepeyeHb IaHUPYEMBIX PE3YJIbTATOB O0yUCHHS

KOMIICTCHIINU HHAUKATOpa JOCTHKCHUS 110 IUCOUIIJINHE
KOMIIETEHITHH

[K-3 Crioco6eHn | TTK-3.3 Ocy1iecTBisieT | 3HAET
PUMEHSTh NPUHIIIGL, | TON00OP W PACcCTAHOBKY | TOKAa3bIBaTh 3HAHHWS OCHOBBI  COIIMOJIOTHH |
METOAbI n MCXaHU3MBI | KAAPOB, MOTHUBaALUIO HUX| DKOHOMUKH TpyHdad, 3HATb MCTOABI IMPOBCACHUA
yIpaBJICHUS] TIEPCOHAIOM C | IPOPECCHOHATHLHOTO COILIMOJIOTHYECKUX HCCIICIOBAaHUN, MMOHUMATh, Kak
ICJIBIO IMOBBIIICHHAA | PA3BUTUA, OLICHKY U | U3y4aTb O6H.[CCTB€HHO€ MHCE-HUEC
3¢ EKTUBHOCTH CTUMYJIMPOBAaHHE KayecTBa|yMmeeT
ACATCIIbHOCTHU Tpyaa OIPCACIIATD n AHAJIU3UPOBATH BHYTPCHHUC
OpraHH3aIiu KOMMYHUKAITHH, MO/JICIUPOBATH NIOBEJICHHE

nepcoHana, 0OOCHOBBIBATH BBHIOOP HEOOXOIMMBIX
pecypcoB Uit 3(GGEKTUBHON Jes-TEeNBHOCTU 10

PCIICHHUIO TMOCTABJICHHBIX 3a-Ja4 B O6HaCTI/I
aHAJTUTHYECKOTO  cOopa  wH-GopMamMu 10
YIPaBIECHUIO TIEPCOHATIOM

BJIajieeT HABBIKAMH

HaBBIKAMU pa3zpaboTku MPOrPaAMMBI
CTaHJAPTU3AIMH, YHUPHUKAIMHA, aBTOMAaTHU3AIHH
IPOIIECCOB yIpaBJIeHUS MIEPCOHAIOM u

0e30macHbIX YCIOBHH Tpyaa

3. MecTO IMCUMILIHHBI B CTPYKTYpe 00pa3oBaTeIbHOI NPOrpaMMbl

Huciummaa «HR-ananuTuka» sSBHsSeTCS AUCHHUIUIMHOM 4YacTH,
00pa3oBaTeNbHBIX OTHOIICHUN TTPOTPAMMBI.

N3yuenne quCIUIIIIUHBI OCYIIECTBIISETCS B 7cemecTpe(-ax).

Jnst ocBoenust nucuuiuinabl «HR-aHanmuTuka» CTyIEHTHI MCHONB3YIOT 3HAHUSA, YMEHHUS U HaBBIKH,
chopMUpPOBAHHBIC B MPOIIECCE U3YUCHUS AUCIUTUINH:

[Ipon3BOACTBEHHBIN MEHEIKMEHT

OreHka ¥ KOHTPOJUIMHT TIEPCOHANIA

KanpoBoe agmunucTpupoBanue

Teopust 1 mpakTHKa B3auUMOJICHCTBUS OM3HECA U BJIACTH

DtHka OusHeca

JlenoBas 3Tuka

BbepexnuBoe npons3BoacTBO

[IpenocraBienne ycayr B cpepe cenbCKoro Typusma

O3HakoMuTENbHAs IPAKTUKA

[Ipoun3BoaCcTBEHHAS MPAKTHKA

['ocynapcTBeHHOE M MYHULIMIIAJIBHOE YIIPABICHHUE

Hudpossie HaBBIKU YYETHOTO npouecca B
npeanpuatusi»[ [pon3BoiIcTBEHHAS IPAKTUKA

dbopmMupyeMoli  y4aCTHUKAMH

IporpamMmme «1C: Byxranrepus




[TIpon3BOACTBEHHBIN MEHEIKMEHT

OreHKa ¥ KOHTPOJUIMHT TIEpCOHala

KanpoBoe anmuHuCTpUpOBaHue

Teopust 1 mpakTHKa B3aUMOJICHCTBUS OM3HECA U BIIACTH

Otuka 6u3Heca

JlenoBas aTukKa

bepexnnBoe npon3BoaCTBO

[TpenocraBienue yciyr B cepe CeabCKOro Typu3mMa

O3HakomMuTENbHAs NPAKTUKA

IIpon3BOACTBEHHAs PAKTUKA

['ocynapcTBeHHOE M MYHHULIMITAJIBHOE YIIPABICHHUE

[Tudpossie HaBBIKM y4eTHOTO mporecca B mporpamme «1C: Byxranrepus npeanpusitus»Lludpossie
HaBBIKM YUYETHOTO Mporiecca B mporpamMmme «1C: bByxrantepust npeanpusatush

[Tpon3BOACTBEHHBIN MEHEIKMEHT

OueHka ¥ KOHTPOJUIMHT NIEpCOHaa

KagpoBoe agmuHucTpripoBanue

Teopust 1 mpakTUKa B3aUMOJICHCTBUS OM3HECA U BIIACTH

Otnka OusHeca

JlenoBas 3THKa

bepexnuBoe npon3BoaCTBO

[IpenoctaBnenue ycnyr B chepe ceabCKOro Typu3ma

O3HakoOMUTENNbHAS NTPAKTUKA

[Ipon3BoaCTBEHHAS MPAKTHKA

I'ocynapcTBeHHOE M MYHHULIMIIAJIBHOE YIIPABIICHHUE

[Mudposbie HaBBIKU YYETHOTO mpoiiecca B porpamMmme «1C: Byxrantepus
npeanpusaTus» [pon3BoICTBEHHBIT MEHEKMEHT

[Ipon3BOACTBEHHBIN MEHEIKMEHT

OreHka ¥ KOHTPOJUIMHT TIEpCOHANa

KanpoBoe anMuHHCTpUpOBaHHE

Teopust 1 mpakTHKa B3auUMOJIEHCTBUS OM3HECA U BIIACTH

Otuka OuzHeca

Jlenopas aTuka

BbepexnmBoe npon3BoacTBO

[IpenocraBienue ycayr B cepe ceabCKoro Typusma

O3HakoMuUTENbHAS IPAKTUKA

[Ipon3BoacTBEHHAs MpaKTUKa

['ocynapcTBeHHOE M MYHULIMITAJIBHOE YIPABICHHUE

[Mu¢poBble HaBbIKKM yueTHOro mponecca B nporpamme «l1C: Byxranrepus npeanpustusi»OLeHKa U
KOHTPOJUIMHT [IEpCOHAlIa

[Tpon3BOACTBEHHBIN MEHEIKMEHT

OneHka ¥ KOHTPOJUIMHT IIEpcoHalIa

KagpoBoe agmuHucTprpoBanue

Teopust 1 mpakTUKa B3aUMOJICHCTBUS OM3HECA U BIIACTH

Otuka 6u3Heca

JlenoBas 3TUKa

bepexnuBoe npon3BoaCTBO

[Ipenocrasienue yciyr B cepe CeIbCKOro Typu3ma

O3HakoOMUTENbHAS TPAKTUKA

[Ipou3BoaCcTBEHHAS MPAKTHKA

I'ocynapcTBeHHOE M MYHHUIIMITAJIBHOE YIIPABIICHHUE

[Tudpossie HaBbIKU Y4ETHOTO mporuecca B porpamme «1C: Bbyxranrepus
NPEANPUATHSY Y IPABIICHHUE IIEPCOHATIOM



[TIpon3BOACTBEHHBIN MEHEIKMEHT

OreHKa ¥ KOHTPOJUIMHT TIEpCOHala

KanpoBoe anmuHuCTpUpOBaHue

Teopust 1 mpakTHKa B3aUMOJICHCTBUS OM3HECA U BIIACTH
Otuka Ou3Heca

JlenoBas aTukKa

bepexnnBoe npon3BoaCTBO

[TpenocraBienue ycnyr B cepe ceabCKOTo Typr3Ma
O3HakomMuTENbHAs NPAKTUKA

IIpon3BOACTBEHHAs PAKTUKA

['ocynapcTBeHHOE M MYHHULIMITAJIBHOE YIIPABICHHUE

[{udpoBrie HaBBIKM YYEeTHOro mpouecca B mporpamme «1C:

OusHeca

OTHUKaA

[Tpon3BOACTBEHHBIN MEHEIKMEHT

OueHka ¥ KOHTPOJUIMHT NIEpCOHaa

KagpoBoe agmuHucTpripoBanue

Teopust 1 mpakTUKa B3aUMOJICHCTBUS OM3HECA U BIIACTH
Otnka OusHeca

JlenoBas 3THKa

bepexnuBoe npon3BoaCTBO

[IpenoctaBnenue ycnyr B chepe ceabCKOro Typu3ma
O3HakoOMUTENNbHAS NTPAKTUKA

[Ipon3BoaCTBEHHAS MPAKTHKA

l'ocynapcTBeHHOE M MyHULIMIIAIBHOE YIIPABICHHUE

Byxranrepuss npeanpusTus»ITHKA

[{udpoBble HaBBIKKM yueTHOro mporecca B mporpamme «1C: Byxranrtepusi nmpeanpusitusi»/lenoBas

[Ipon3BOACTBEHHBIN MEHEIKMEHT

OreHka ¥ KOHTPOJUIMHT TIEpCOHANa

KanpoBoe anmuHMCTpUpOBaHUE

Teopust 1 mpakTHKa B3auUMOJIEHCTBUS OM3HECA U BIIACTH
Otuka Ou3Heca

Jlenopas aTuka

BbepexnmBoe npon3BoacTBO

[Ipenocrasienne ycayr B cpepe cenbCKoro TypusMa
O3HakoMuUTENbHAS IPAKTUKA

[IponsBoACTBEHHAs MMPAKTUKA

['ocynapcTBeHHOE M MYHULIMITAJIBHOE YIPABICHHUE

[udpoBbie HaBbIKM yYE€THOrO mporecca B mporpamme «1C:

TCXHOJOI'nn

[Tpon3BOACTBEHHBIN MEHEIKMEHT

OueHka ¥ KOHTPOJUIMHT NIEpCOHaa

Kanposoe anmunucTprpoBanue

Teopust 1 mpakTUKa B3aUMOJICHCTBUS OM3HECA U BIIACTH
Otuka 6u3Heca

JlenoBas 3TUKa

bepexnnBoe mpon3BoaACTBO

[Ipenocrasienue yciyr B cepe CeIbCKOro Typu3ma
O3HakoOMUTENbHAS TPAKTUKA

[Ipou3BoaCcTBEHHAS MPAKTHKA

l'ocynapcTBeHHOE M MYHULIMIIATBHOE YIIPaBICHHE

byxrantepus npennpusarus»Lean-

[Tudpossie HaBbIKU Y4ETHOTO mporuecca B porpamme «1C: Bbyxranrepus
npeanpusaTHus»O3HaKOMUTEIbHAs MPAaKTHKA



[TIpon3BOACTBEHHBIN MEHEIKMEHT

OreHKa ¥ KOHTPOJUIMHT TIEpCOHala

KanpoBoe anmuHuCTpUpOBaHue

Teopust 1 mpakTHKa B3aUMOJICHCTBUS OM3HECA U BIIACTH

Otuka 6u3Heca

JlenoBas aTukKa

bepexnnBoe npon3BoaCTBO

[TpenocraBienue yciyr B cepe CeabCKOro Typu3mMa

O3HakomMuTENbHAs NPAKTUKA

IIpon3BOACTBEHHAs PAKTUKA

['ocynapcTBeHHOE M MYHHULIMITAJIBHOE YIIPABICHHUE

[Mudpossie HaBbIKU Y4ETHOTO mporecca B Iporpamme «1C: byxranrepus
npeanpuatus»l ocyaapcTBEHHO-4aCTHOE MAPTHEPCTBO

OcBoenue mucuuiuibl «HR-ananutuka» sBiasercs HEOOXOAMMON OCHOBOW UIsl MOCHEIYIOIIETO
U3YYEHUS CIEAYIOINX AUCIUIUIMH:

[ToaroToBka Kk caade M cada rocyJapCTBEHHOTO dK3aMEHA

BrinonHenue u 3anura BeITyCKHON KBaTH(DPUKAIMOHHON paboThI

4. O0beM IUCUMIUIMHBI B 3a4YeTHBIX €IMHHMLAX € YKa3aHHEM KOJMYeCTBa AKAJeMH4YECKHX 4YAaCOB,
BbIIeJIECHHBIX HA KOHTAKTHYI0 PadoTy ¢ o0yyammmxcsi ¢ mnpenogaBartendeM (N0 BHAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSATEIbHYI0 Pa00Ty 00y4aronuXcs

OO6mrast TpyaoeMkocTh aucHuiuinHbl «HR-ananuTuka» B COOTBETCTBMHM C pPaboOYuM ydeOHBIM
IJTAHOM U €€ paclpe/iesieHre 0 BUaM padoT MPeICTaBICHBI HIDKE.

KonrakTHas pabota ¢ mpenogaBaresiem, 4ac dopma
Tpynoemk Camocrosi- KoHTposs IIPOMEXKYTOUYHOI
CeMeCTp OCThb JICK- MIpaKTUYECCKHE na60paTopH],1e TCJIbHAsd pa- yac ’ arTecralnuu
yac/3.e. 0705 3aHATUSA 3aHATHUS 6oTa, yac (dpopma
KOHTPOJIS)
7 180/5 36 36 72 36 Ok
B T.4. YaCOB:
B MHTEPAKTUBHOM 8 8
¢dopme
[IPaKTU4ECKOH
18 18 36
MOJITOTOBKH
Tpynoemxk BreaynuTopHas KOHTaKTHasi paboTa C mpernoaaBaTeiieM, 9ac/del
Cemectp OCTb Kypcosas Kypcogoit 3auer Huddepenmmporan Koncynprarmu DK3aMeH
Jac/s.e. pabora MPOCKT HBIN 3a4eT nepes 3K3aMeHOM
7 180/5 0.25

5. Conep:xxanue IMCHUIVIMHBI, CTPYKTYPHPOBaHHOe M0 TemMaM (pa3jgejiaM) C YKasaHMeM OTBe-
JEeHHOI'0 HA HUX KOJIMYeCTBA aKaIeMHUYeCKHX YaCOB M BU/I0B Y4€OHBIX 3aHATHH

KonuuectBo yacos
OreHo4HOE Ko
DopmEl cLI €/ICTBO I/IH)II/I]IICaT
o Cemunapck u: TeKyILEro p
3 ue 3amATHA | S KOHTpOTS IIPOBEPKH 0poB
Ne HaumMenoBanue pasnena/remsl S = pe3yIbTaToB JIOCTHK
5] = © 5 © | YCHIEBACMOCTH U
0 ) = 2 g L g8 . JIOCTHXKEHUS €HUs
5 = > 2 % © | IpPOMEXYTOUHOU
5 2 S z S \Q WHAWKATOPOB | KOMIIETE
A 2 o 15 5 g, aTTecTauuu N o
= g 2 2 KOMIIETCHIINI HIAN
=) S >
X ) <
< S @)
o <
= =
1. |1 pa3pmen. HR-ananutuka




OpFaHI/IBElL[I/IOHHO-
1.1. |MeTogmuecKre OCHOBHI aHAIN3a 8 4 4 8
TIepPCOHAJIA OpraHU3aIIH
Pons HR-ananutukun B 1mpo-
1.2. [meccax YIpaBICHUS 8 4 4 8
TIePCOHAJIOM
CoOlMOJIOTHYECKHA  aHAIN3 B
13 poheCCHOHATBEHON 3 4 4 3
JCATCIIBHOCTHU nepcoHaaa
OpraHu3alu
Texnosnorun npumeHenuss HR-
1.4. |anamu3a.  HR-merpuku.  Big 8 4 4 8
Data.
KiroueBbie roKa3aTeinu KouTponsHas
1.5. |a¢dexruBHOCTH B Tponecce HR 8 4 4 8 KT1 pabora
-aHaJlk3a..
1.6. | AnHanu3 pa3BuUTHs KaJIpOB 8 4 4 8
OcHOBHEBIE TEHICHITUHI
1.7. Aerlt 8 | 4 | 4 8
npumenenust HR-ananutuku
1.8. [ Cmyx0a aHamuTHKH 8 4 4 8
1.9. IlepcnextuBel  passutus HR- ] 4 4 ]
AHAJIMTUKH.
HpOMG)KyTO‘lHaH arrecrauus Ox
Uroro 180 | 36 36 72
Hroro 180 | 36 36 72
5.1. JlekKuMOHHBII KypC ¢ yKa3aHHMeM BH/0B HHTEPAKTHBHOII ()OPMBbI NPOBeIeHUS 3aHATHI
Bcero
Tema nexun (1/nmm ’
4acoB / 4acoB
HAaUMEHOBAaHHE pa3zen)
N ConeprxaHuie TeMbl WHTEPAKTUBHBIX
(BU UHTEPAKTUBHOU (hOPMBI .
N (w/mmu paznena) 3aHATHN/
MIPOBEICHUS 3aHATHH )/
[IPAKTUYECKAS
(mpakTUyecKas MoJAroTOBKA)
MOATrOTOBKA
OpFaHI/ISaLII/IOHHO- OpraHI/BaHHOHHO-MeTOI[quCKHe OCHOBBI aHaJIu-3a
METOJNYCCKHEC OCHOBBI nepcoHaia OpraHu3anuu 4/4
aHaJIM3a [epcoHala
OpraHHu3aLuu
Posnb HR-ananmutuku B npo- |Pons HR-amanuTuku B Ipo-meccax  yIpablIeHUs
1eccax yInpaBJICHUS IEPCOHAIIOM 4/4
MEPCOHAJIOM
Conmonorudeckuii ananu3 B | Cormoniornuecknii  aHanu3 B MpodecCHOHATBHON
po(heCcCHOHATILHOM JEATEIIbHOCTH NIEPCOHasa OpraHru3aluu 4/-
JIEATEIbHOCTH TIEpCOHaa
OpraHHu3aLu
Texuosnoruu npumenennss | Texnomorun  npuMmenenus  HR-anmammsa.  HR-
HR-anamiza. HR-merpuku. |MeTpuku. Big Data. 4/-
Big Data.
KitroueBble nmokasarenu KiroueBrnie II0Ka3aTeln 3¢ HeKTUBHOCTH B
sdpdexTrBHOCTH B tporiecce | pouecce HR-ananmsa.. 4/-
HR-ananuza..
AHanu3 pa3sBUTHS KagpOB AHanu3 pa3BUTHUs KaJIpoB 4/-
OCHOBHBIE TEHICHIHH OcHoBHBIE TEHJICHIUN NIPUMEHEHUS HR- 4/
npumeHenus HR-ananuruky | aHaJIUTHKH
Ciy»6a aHATHTHKH Cny>x0a aHaTUTHKU 4/-




[Mepcnextussl pasputus HR- |Ilepcnexkrussl passutus HR-ananmutuky. 4/
AQHAJIUTHUKH.

Htoro 36

5.2.1. CemuHapckue (NMpaKTH4YecKHe) 3aHATHA C YKa3aHueM BHIAOB TIPOBeJdeHUs] 3aHATHI
WHTEPAKTHUBHOU (popme

Bcero,
. 4acoB / YaCOB MHTEPAKTUBHBIX
HaumenoBanue @OopMBI IPOBEICHUS U TEMBI 3aHITUI o
. 3aHATHI/ TpaKTHYeCKast
pasnena (BUI MHTEPAKTUBHOMN (HOPMBI TPOBEACHUS HOATOTOBKA
JTUCIUTIINHEI 3aHATUN )/(TIpaKTHYECKask TOITOTOBKA)
BUJI qachl
Opranu3zanuoHHO-
METOMIHECIHE OpraHu3almOHHO-METOANYECKUE OCHOBBI
OCHOBBI aHAJIN3a P Ip 4/4/4
aHaJIM3a IepcoHaa OpraHu3aluu
nepcoHasa
OpraHu3aluu
Ponps HR-ananmutuku
B IIPO-1ECCax Posie HR-ananutuku B mpo-Lieccax v 4/4/4
yIpaBJI€HUS yIpaBJIEHUS IEPCOHAIOM P
EPCOHAIOM
Conuonoruueckuii
aHau3 B .
. Conuonornueckuii aHaiaus B
npodeccuoHaTbHON .
npodecCUOHATBLHOM 1eATEIbHOCTH ITepCOHalIa IIp 4/-/4
JeSITEIbHOCTH
OpraHu3aluu
nepcoHaa
OpraHu3alnuu
TexHonoruu
npumeHenus HR- Texnonoruu npuMmenenust HR-ananmza. HR-
. Ip 4/-/4
aHanmmza. HR- Metpuku. Big Data.
meTpuku. Big Data.
KiroueBsie
NOKa3aTenu
KitoueBblie nokazatenu 3¢ppekTuBHOCTH B
s dexTUBHOCTH B Ip 4/-/4
npouecce HR-ananmm3za..
npouecce HR-
aHanmu3a..
AHanu3 pa3BuUTHUs
P AHanu3 pa3BUTHS KaJpoB IIp 4/-/4
KaJIpoB
OcHoBHbIE
TEHIEHIIUNA OcHoBHbI€ TeHAeHIIMY TpuMeHeHus:t HR- N 4//4
npumeHenus HR- AHAJIUTUKHU p
aHAITUTUKH
Cayx0a aHaTUTUKA Crnyx6a aHaTUTUKU Ip 4/-/4
[TepcnexTrBbI
pazButus HR- ITepcnextuBel pazButus HR-ananmntuky. IIp 4/-/-
AHAJINTUKH.
Hroro

5.3. Kypcogoii npoekT (pa6oTa) yueOHBbIM IJIAHOM He NMPexyCMOTPeH




5.4. CamocrosTesibHasi paboTa o0y4aromierocs

TeMbl u/uin BUIBI CAMOCTOSITENBHOM paboThI Yacsl
OpraHu3aliuOHHO-METOAMYECKHNE OCHOBBI aHAJIM-3a IEPCOHAJIAa OpraHU3aluu 8
Ponp HR-aHanmuTuKy B po-1eccax yrnpaBieHuUs IepCOHAIOM 8
Conmonornueckuii ananu3 B Mpo(hecCHOHAIBHON AEATEIbHOCTH TIEpCOHANA 3
OpraHU3aLNN
Texnonoruu npumenennss HR-ananuza. HR-metpuku. Big Data. 8
KiroueBsie mokazarenu 3¢ dpekTuBHOCTH B Tiporiecce HR-anamm3a.. 8
AHanu3 pa3BUTHUA KaJpoB 8
OcHoBHble TeHieHIIMU npuMeHeHuss HR-ananutuku 8
Crny>x0a aHaTUTUKH 8
IIepcniektuBel passutusa HR-ananutuku. 8




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCLHMILIHHE

VYyebHO-MeTOAMYECKOE  O0€CTeUeHne JJII  CaMOCTOATENIbHOW  paboThl  O0ydaromierocss 1o
mucuuiuinHe «HR-ananuTukay pasMerneHo B 3JIEKTPOHHON HH(pOPMAIMOHHO-00pa3oBaTeIbHON cpe-je
VYHuBepcurera M JOCTYNHO JJsi OOyd4aroulerocss 4epes3 €ro JIMYHbIA KaOMHEeT Ha caiiTe YHHBEpCUTETa.
Y4eOHO-MeToInYecKoe 00eCIIeYeHUE BKIIIOYAECT:

1. PaGouyto nporpammy nucuuruinabl « HR-ananutukay.

2.Metoanyeckre peKOMEHJAMU JUIs OpPraHu3allid CaMOCTOSTENbHON paboThl 0oOydarolierocs Io
mucrnummae «HR-anaantukay.

3. Metoanyeckre peKOMEHJAIMK 110 BBIMOJIHEHHIO MUCbMEHHBIX paboT (KOHTpOsbHas pabota) (mpu
HaJU4MH).

4. Meroandyeckue pPEKOMEHJALUU IO BBINOJHEHUIO KOHTPOJBHOW pPa0OTHl CTYJEHTAaMHU 3a0YHOMN
(hopMbI 00yueHUs (IIPH HATTUYUHN)

5. Meronuueckre yka3zaHHs MO BBITOJIHEHUIO KypcOBOi paboThI (MTpoekTa) (pu HAJTUYUK).

JIisi  yCTIeNTHOTO  OCBOEHHS JIUCIUIUTUHBI, HEOOXOIMMO CaMOCTOSITETIbHO JIETaJbHO HW3YYUTh
NpeCTaBICHHbIE TEMbI 10 PEKOMEHIyEMbIM UCTOYHUKAM MH(pOpMaLUK:

PekoMeHiyeMble HCTOYHUKH UH(DOPMAITHN
(Ne ucTouHUMKA)

Temnbl AJI1 CaMOCTOATCIIBHOI'O N3YUYCHUA

n/n OCHOBHas JOITOJIHUTCIIbHAsA MCTOA. JIUT.

(u3 .8 PITM) (m3 m.8 PIIJI) (u3 .8 PIIM)

Opranu3amoOHHO-METOIMUECKUE

OCHOBBI aHanmu3a nepcoHasna
1 |opranuzamuu. Opranu3anuoHHO-
METOINYECKUE OCHOBBI aHau-3a
NIepCOHAJIa OpraHu3aluu

Ponp HR-ananmutukm B mpo-meccax
ynpasieHuss nepcoHanoM. Pons HR-
AQHAJIMTUKKA B IIPO-LIECCaX YIPaBJICHUS
MEPCOHATIOM

Conmonornyeckuit aHaJInu3 B
npo¢eCCuOHATBHON JEeITEIBHOCTH
nepcoHasa OpraHu3allNH.
ConmoIornuecKum a”Hain3 B
npodeccrnoHabHOM JIeSITEILHOCTH
TepCcoHaJIa OpraHU3aAINI

Texnonorun npumenenuss HR-ananusa.
HR-metpuxku. Big Data.. Texuosoruu
IIPUMEHEHUs HR-ananmsa. HR-
MeTpuku. Big Data.

Kunrouessie MOKAa3aTeNn
a¢pdexktuBHOCTH B Tpomecce  HR-
5 |aHanm3sa... KnroueBsie  mokazarenu
a¢pdextuBHOCTH B Tpomecce  HR-
aHaJIn3A..

AHanu3 pa3BUTHS  KaJpoB. AHaIu3
pa3BUTHUS KaJpOB

OCHOBHBIE  TEHACHIMU NPUMEHEHUS
7 HR-amamutukn. OCHOBHBIE TEHICHIIUNA
npuMmeHeHns HR-ananutuku

Cmyx0a AHATTUTHKHU. Cnyx6a
AHAJTUTHKH

IIepcniekTHBEI pa3BUTHUSA HR-
aHAMUTUKA.. [lepcrieKTUBBI  pa3BUTHUSA




| HR-ananuTuxy. | | |

7. ®OHA OLEHOYHBIX CPeACTB (OHEHOYHBIX MATEePHAJIOB) /Jisl NPOBeJIEHHUS IPOMEKYTOYHOH AaT-
TecTaluu ody4yarommuxcs no pucuuiiinie «K HR-anaautuka

7.1. IlepeyeHb MHAMKATOPOB KOMIIETEHUHWI C YKa3aHMeM 3TanmoB HMX (pOpMHPOBAHHMS B Mpouecce
0CBOeHMs 00pa30BaTeIbHON MPOrPaMMbI

JMCUUTIIMHBL/37IEMEHTHI
porpamMmMsl (IIPaKTUKH
WHIUKaTOp KOMIIETCHIINA porp (p ’ 1 2 3 4
(KOZL 1 CoepKanHue) I'"A), yuacTByromue B
p (hopMHUpPOBaHUN HHIUKATOPA
KOMITETECH-LIUH 1 2 3 4 5 6 7 8

ITK-3.3:OcymectBusier O1ieHKa ¥ KOHTPOJIITUHT X
1oJ00p U PacCCTaHOBKY nepcoHaja
KaZpoB, MOTHBAIMIO UX IIpousBoxacTBeHHas
po(eCCUOHATHEHOTO NpaKTHKa X X
pa3BUTHS, OLCHKY H
CTUMYJIMPOBAHNE KadeCTBA | YypaBiieHHE IEPCOHATIOM X XX X
TpyAa

7.2. Kpurepum ¥ IIKaJbl OLECHHBAHHMA YPOBHSA YCBOCHHSl HHIMKATOPa KOMIICTCHIHi, ompene-
JISIIONIMe NPoLeAYPbI OLIeHUBAHUSA 3HAHUI, YMEHU I, HABBIKOB H (WJIN) ONBITA e TeJIbHOCTH

OneHka 3HaHUM, YMEHMH M HaBBIKOB M (WJIM) ONBITA JEATEIBHOCTH, XapaKTEPU3YIOIIUX STarlbl
¢bopMupoBanuss kKommeTreHuud 1o nuciuiuinHe «HR-ananmuTuka» npoBoauTcs B (opMe  TEKYIIEro
KOHTPOJISI U TPOMEXYTOYHOM aTTeCTallUH.

Texymmii KOHTPOJb MPOBOAMTCS B TEYEHUE CEMECTPA C LEJIbI0 ONPEAENICHUsS YPOBHS YCBOEHUS
oOyyaromuMucsi  3HaHUM, (HOpPMUPOBAHMS yYMEHMH M  HABBIKOB, CBOCBPEMEHHOIO  BBISBJICHHUS
MpernojaBaTelieM HEJOCTaTKOB B IOATOTOBKE OOydYalolUXCsl M TMPUHATUS HEOOXOOUMBIX Mep Mo eé
KOPPEKTHPOBKE, a TAKXKE I COBEPILIEHCTBOBAHUS METOJUKH OOYyYEHUs, OpraHU3alu y4eOHOH paboThl u
OKa3aHUsl UHAUBHUIYAIbHOM MOMOIIN 00yYaromeMycs.

IIpomexyTtouHas arrectanus no aucuuiinie « HR-ananutuka» npoBoaurcs B BUje JK3aMeH.

3a 3HaHUS, YMEHUS U HaBBIKU, IPUOOPETEHHBIE CTYACHTaMU B MEPUOJI UX OOyUEHUs, BBICTABIISAIOTCS
onenku «3AUTEHO», «<HE 3AUTEHO». (wmum «OTJIMYHO», «XOPOHIO», «YAOBJIIETBOPUTEJIb-
HO», «HEYIOBJIETBOPUTEJIbHO» nns nuddepennnpoBaHHOro 3aueTa/IK3aMeHa)

JUis OLleHMBaHUs 3HAHWM, YMEHUI, HaBBIKOB U (MJIM) OMNbITA ACSITEIBHOCTH B YHUBEPCHUTETE IpUMeE-
HseTCs OaJlIbHO-PEMTHHIOBas CHCTEMa OIICHKM KayecTBa OCBOEHHUS 00pa3oBaTeNIbHON MpOrpamMMbl.
Onenka NpoBOAUTCSA IPU MPOBEIECHUM TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH U IIPOMEXKYTOUHBIX aTTECTALUN
oOydaromuxcsi. PelTuHroBass olleHKa 3HAHUN SBJISETCS WHTETPUPOBAHHBIM I[IOKa3aTeleM KauyecTBa
TEOPETUYE-CKUX U NIPAKTUUECKUX 3HAHUN U HABBIKOB CTY/IEHTOB 110 AUCLUILIMHE.

CocTaB 0a/111bHO-PETHHIOBOI OLIEHKHU CTY/IeHTOB 04HOI (hopMBbI 00yUeHH S

s ctyaeHToB o4HOW (PopMBl OOy4YEHHS 3HAHUS MO OCBAaWBAaEMbIM KOMIETCHIHSIM (OPMHUPYIOTCS
Ha JICKUMOHHBIX ¥ IPAKTHYECKUX 3aHATHUSX, & TAKKE B IMPOLIECCE CAMOCTOSATEIBHON MOJITOTOBKH.

B cooTBeTcTBHM C 0aMIBHO-PEUTUHTOBOM CHUCTEMOW OIEHKHU, MPUHITONH B YHHUBEPCUTETE CTYICHTAM
HAYHUCIISIOTCS 0aJUTbl IO CIIEAYIONINM BUIaM paboT:

. MakcumaibHOe
Ne koHTpOJIBHOM O1neHOYHOE CPEeNICTBO Pe3yIbTaTOB UHAUKATOPOB JOCTHUKEHHS
. KOJIMYECTBO
TOYKHU KOMITETCHITH I
0amioB
7 cemecTp

KT 1 | KontponbHas padbora 30
CyMmma 0a/1J10B 10 HTOraM TEeKYIIero KOHTPOJIs 30
Tlocerienue JeKIIMOHHBIX 3aHATUH 20
[Tocenenne NpakTHYECKUX/Ta00paTOPHBIX 3aHATUHI 20
Pe3ynpTaTHBHOCTE pabOTHI HAa MPAKTUYECKUX/Ta00PATOPHBIX 3aHIATHUIX 30
Hroro 100




. OueHouHOE CpencTBO MakcumaibHOE
No KOHTpOJIBHOM

UK pe3yJIbTaTOB UHIUKATOPOB KOJIMYECTBO Kpurepuu onieHKM 3HaHUN CTYJIEHTOB
NOCTHXKEHUIT KOMIIETEHITNN OaJI0B
7 ceMecTp
KT1 KonTponbHas padora | 30 |

Kpurtepuu u mkajibl OeHHBAHUS Pe3yJIbTATOB 00y4eHHUsI HA MPOMEKYTOYHON aTTecTalnn

[Ipu mnpoBeneHMM WTOTOBOM arTecTanuu «3adeT» («auddepeHIIMPOBAaHHBIN 3a4eT», «IK3aMCH))
NIPENoIaBaTeNli0 € COIjlacus CTYJEHTa pa3pelIaeTcsl BBICTABIATh OLEHKH («OTIMYHO», «XOPOLIO»,
«YIOBJIIETBOPUTEIILHO», «3a4eT») TI0 pe3ysbTaTaM HaOpaHHBIX OallIOB B XOAE TEKYIIEr0 KOHTPOJIS
yCIIEBaEMOCTH B CEMECTPE I10 BbIIIE IPUBEACHHOM IIKAaJIe.

B ciyuae oTkaza — ctymeHT caaet 3ader (nud@epeHIMpOBaHHBINA 3a4€T, 9K3aMEH) 10 MPUBEICHHBIM
BBIIIE BOIpPOCAaM M 3afaHusM. VToroBas ycmeBaeMmocTbh (3aueT, AuddepeHInpoBaHHBIN 3a4yeT, K3aMeH) He
MOKET OIEHHBAThCS HIDKE CYMMBI OaioB, KOTOPYIO CTYISHT HaOpal IO WTOoraM TeKylled u
IIPOMEKYTOUHOM yCIIeBaeMOCTH.

[Ipu cpaue (3auera, nuddepeHIUPOBaHHOIO 3aueTa, HSK3aMeHa) K 3apabOTaHHBIM B TEUYEHHE
CeMecTpa CTyJAEHTOM OayiaM NpUOaBIAOTCS Oauibl, MOJydyeHHble Ha (3adere, AudQepeHIrpOoBaHHOM
3ayeTe, SK3aMEHE) U CyMMa 0aJlJIOB EPEBOJIUTCS B OLICHKY.

KpuTtepun u mkajibl OeHMBAHUA OTBETA HA JK3aMeHe
Cnaya sk3aMeHa MOXET J00ABUTH K TEKyIIEH Oa/NIbHO-PEUTHHTOBOM OIlEHKE CTYJIEHTOB HE OoJjee
20 6amoB:

Coneprxanue ousera KonunaectBo 6amion
Teopernueckuit Bonpoc Nel o7
Teopetnueckuii Bonpoc Ne2 Jo 7

3amaya (oneHKa YMEHUN U 1o 6
Hroro 20

KpuTtepun oneHKH 0TBeTa HA YIK3aMeHe

TeopeTtnueckue Bonpocs! (Bompoc 1, Borpoc 2)

7 0ayioB BBICTAaBIISIETCS CTYACHTY, IOJHOCTHIO OCBOMBLIEMY MaTepHall TUCLUIUIMHBI WIH Kypca B
COOTBETCTBUM C Y4e€OHOM NporpaMMoM, BKIIOYas BONPOCHI paccMaTpuUBacMble B PEKOMEHJOBAHHOU
MPOrpaMMoOM JOMOJIHUTENBHON CIPAaBOYHO-HOPMATUBHOM M HAyYHO-TEXHMYECKOH JHTepaTypbl, CBOOOIHO
BJIAJICIOIIEMY OCHOBHBIMHM TOHATHAMM JUCUMIUIMHBL. TpeOyercs TONHOE NOHMMaHME M YETKOCTh
W3JI0’KEHUSI OTBETOB IO HK3aMEHALIMOHHOMY 3aJaHuio (OWJIeTy) M JONOJHUTENIBHBIM BONpPOCAM, 3aJaHHBIX
JK3aMEHAaTOPOM. JIONOJHUTENbHBIE BOIPOCHL, KAaK IIPABUIO, JOJDKHBI OTHOCUTBCA K Marepuaily
JUCHUIUIMHBl WIK Kypca, HE OTPaX€HHOMY B OCHOBHOM 3K3aMEHAllMOHHOM 3a/aHui (OmiieTe) U BBIABISAIOT
IIOJIHOTY 3HAHUU CTYIEHTA 10 AUCLIUILUIMHE.

5 Oamnma 3aciay)KMBaeT CTYJEHT, OTBETHBIIMN TOJMHOCTbIO M 0€3 OmuOOK Ha BOMPOCHI
JK3aMEHALIMOHHOIO 3aJaHusd M IOKa3aBUIMI 3HAHUS OCHOBHBIX IOHATHUN NHUCLMIUIMHBI B COOTBETCTBUM C
00s13aTeILHON MPOTpaMMOl Kypca U pEeKOMEHIOBAHHON OCHOBHOMW JIUTEPATYPO.

3 Oamna JaH HEJOCTATOYHO TOJHBIE M HEJOCTaTOYHO pa3BepHyThIH oTBeT. Jlormka wu
MOCTICIOBATEIbHOCTh HM3JIOKEHUS] HMMEIOT HapylieHus. JlomyIieHsl OmMOKM B PACKPHITUW TOHSATHH,
ynotpebiaeHun TepMUHOB. CTYIEHT HE CIOCOOEH CaMOCTOSITENBHO BBIJCIUTh CYIIECTBEHHBIE U
HECYIIECTBEHHbIE MPU3HAKKM U TPUYUHHO-CIEACTBEHHbIE CBsI3U. CTyAEHT MOXET KOHKPETHU3UPOBAaTh
0000IIeHHBIE 3HAHMS, JOKa3aB Ha TMPUMEPaX WX OCHOBHBIE TIOJNIOKEHHS TONBKO C IMOMOUIBIO
npernonasatensi. PeueBoe opopmienne TpedyeT monpaBok, KOPPEKIIHH.

2 Ganna JaH HEMOJHBIM OTBET, MPEACTABIAIONIMN COOON pa3po3HEHHBIC 3HAHUS IO TEME BOIPOCa C
CYUIECTBEHHBIMH  OIIMOKaMH B  ompeneneHusx. [IpucyTcTBYIOT — (parMeHTapHOCTb, HEJIOTHYHOCTh
uznoxkeHusi. CTyIEHT HE OCO3HAeT CBs3b JAHHOTO TMOHSTHUS, TEOPUU, SIBICHUA C APYTUMHU OOBEKTaMU
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJbI, KOHKPETH3ALUs M JIOKA3aTEIbHOCTh U3JI0XKEHUs. Peub HerpamorHas.
JlononHuTENbHBIE U YTOUHSIOLIME BOIIPOCHI MIPENOIaBaTelsl HE MPUBOJIAT K KOPPEKIUU OTBETA CTY/ICHTA HE
TOJIBKO Ha IOCTABJICHHBIN BOIIPOC, HO U HA IPYTHE BOIPOCHI IUCIUILIAHEI.

1 Gann AaH HEMOJIHBIM OTBET, MPEACTABISAIONIIUN CO00M pa3pO3HEHHbIE 3HAHUS MO TEME BOIpOCa C
CYUIECTBEHHBIMH  OIIMOKaMH B  ompeneneHusx. [IpucyTcTBYyrOT — (parMeHTapHOCTb, HEJIOTHYHOCTh




HN3JI0XCHUA. CTy,I[eHT HC OCO3HACT CBA3b HAHHOI'O IIOHATUSA, TCOPHUH, ABJICHHA C APYTHMH 00BEeKTaMH
JUCHUITIIINHBI. OTCYTCTByIOT BBIBOJIbI, KOHKPETU3alUA U JOKAa3aTCIbHOCTb H3JIOKCHUS. Peun HErpaMoTHas.
HOHOHHI/ITGHBHLIC U YTOUHAIOIIHWE BOIIPOCHI IMPCIIOAABATCIIA HC IPUBOAAT K KOPPCKIOUHW OTBCTA CTYACHTA HC
TOJIBKO Ha IOCTAaBJICHHBII BOIIPOC, HO U Ha APYrue BOMPOCHI JUCHUITIINHBI.

0 6amnoB - IIPpH IMOJIHOM OTCYTCTBHH OTBCTA, HMCIOIICTO OTHOIIICHUEC K BOIIPOCY.

OreHUBaHUE 3a/1a41

6 OayuToB 3a7a4u PEIICHBI B IIOJTHOM 00BEME C COOIIOIECHUEM HEOOXOAMMOM TIOCTIEI0BATEIIHHOCTH.

5 GamioB

4 Ganna 3a1auu pENIeHbI ¢ HEOOIBITUMH HEIOUYETaMU.

3 Gamna

2 Oamra 3amavd penieHbl HE MOJIHOCTHIO, HO 00BEM BBIMOJIHEHHON YacTH TAKOB, YTO TO3BOJISET IO-
JYYHUTb TPABUIIBHBIC PE3YJIbTATHI U BBIBOJIBI.

1 GammoB 3amaum pelIeHbl YaCTUYHO, ¢ OOJIBIINM KOJWYECTBOM BBIYHUCIUTEIHHBIX OIMIUOOK, 00beM
BBITTOJIHEHHOHN YacTH Pa0OThI HE TMTO3BOJISIET CIIENIATh MPABHIILHBIX BHIBOJIOB.

0 GamnmoB 3amaun HE pemieHBl WM PaboTa BHIMIOJHEHA HE IMOJHOCTHIO, © 00bEM BBHITIOJTHCHHOW 4a-
CTH pabOTHI HE TMO3BOJISCT CJIENIATh MPABUIILHBIX BHIBOJIOB.

[lepeBoa peUTHHTOBBIX 0AJIOB B MATHOAUIBHYIO CUCTEMY OLICHKH 3HAHUI 00y4arommxcs:

IUI DK3aMEHa:

- «oTmm4HO» — OT 89 mo 100 GamIoB — TEOpEeTHUECKOE COAEP)KaHUE Kypca OCBOCHO IOJIHOCTHIO, 0e3
npoOesoB HEOOXOJUMbIE MPAKTUYECKHE HABBIKM PabOThI C OCBOCHHBIM MaTepHalioM C(OPMHUPOBAHBI, BCE
peyCMOTPEHHbIE MPOTrpaMMOil 00yueHusl ydeOHbIe 3a/laHusl BBIMOJIHEHbI, KAUeCTBO MX BBINOJIHEHHUS Olie-
HEHO YUCJIOM 0aJuIoB, OJU3KHM K MAKCUMAIILHOMY

- «xopomo» — oT 77 go 88 Oa/ioB — TEOPETHUYECKOE COJEpKAaHUE Kypca OCBOEHO IOJHOCTHIO, 0e3
po0OesoB, HEKOTOphIE MPAKTUYECKHE HABBIKM PAabOTHI C OCBOEGHHBIM MaTepHajoM C(QOPMHUPOBAaHBI HENO-
CTaTOYHO, BCE MpPEeIyCMOTPEHHbIE MpOorpamMMmoil oOyueHusi ydyeOHbIe 3a/laHusl BBIIIOJHEHBI, KaueCTBO BBI-
MOJIHEHUSI HU OJIHOTO M3 HHUX HE OIICHCHO MHHHUMAJIbHBIM YHCIOM OallJIOB, HEKOTOPHIC BUABI 3aJaHUI BbI-
MOJIHEHEI ¢ OITMOKAMHU;

- «YIOBJIETBOPHUTEIBHO» — OT 65 10 76 OaiioB — TEOPETHUECKOE COJEp)KaHHe Kypca OCBOCHO Ya-
CTHUYHO, HO MPOOENbI HE HOCAT CYIIECTBEHHOTO XapakTepa, He0OXOJUMble MPAaKTUYECKHUE HABBIKU paboThI ¢
OCBOCHHBIM MaTe€pHaioOM B OCHOBHOM C(OPMHPOBAHBI, OOJBUIMHCTBO MPEIYCMOTPEHHBIX IPOrpaMMOi
oOydeHus y4eOHBIX 3aJlaHUi BBIMOJIHEHO, HEKOTOPbIE W3 BBINOJIHEHHBIX 3a/JaHUN, BO3MOXKHO, COJEpKaT
OIIIMOKU;

- «HEYAOBIETBOPUTENHHO» — OT 0 M0 64 GamIoB - TEOPETUYECKOE COJAEpKAaHHUE Kypca HE OCBOCHO,
HEOOXO/MMBIE MPAKTUYECKHE HABBIKM pabOTHl HE CPOPMHUPOBAHBI, BBHIMOJHEHHBIC y4yeOHBIE 3aJaHHs CO-
JepKaT rpyOble OIIMOKH, AOIMOJIHUTENbHAS CaMOCTOsITeNIbHAs padoTa HajJ MaTepuajoM Kypca He MPHUBEAET
K CYIIECTBEHHOMY IMOBBIIICHUIO KA4eCTBA BBIITOJIHEHUS YUCOHBIX 3aIaHUN

7.3. IlpumepHble OLEHOYHbIE MATEPHAJBI IS TeKyllero KOHTPOJISI YCIeBaeMOCTH W MPOMEKY-
TOYHOI aTTeCTALMH MO0 UTOraM OCBOeHUs1 TUcHUILIHHBI «HR-anamnTuka»

TeopeTndeckuii Bompoc (OIIEHKA 3HAHHMN ):
OTnnunTensHbie 0COOEHHOCTH MTPOSKTHOTO YyIIpaBieHus (5 0aion).

[TpakTHKO-OpUEHTHPOBAHHOE 3aaHKe (OLeHKa yMeHHit) (7 OanoB):

B xone peanmzaruu mpoekTta moTpeOHOCTh B pecypce coctabisger 900 u3nenuii. 3aTpaThl Ha XpaHe
-HHE€ eIMHUIIBI pecypca cocTaBisitoT 11,25 Teic. py6., a 3aTpaTsl Ha moctaBky — 50 ThIC. py0. Omnpenenute
pa3mep ONTUMAJIBHOTO 3aKa3a, a TAKXKe TOUKY 3aKa3a U CpeJHUIA 00beM MOoAep )KUBAaeMOro 3amnaca.

Keiic-3amaua (orieHka HaBBIKOB) (8 OaIoB):

PaccraBbTe AeiicTBHsI, KOTOpbIE HEOOXOAMMO OCYIIECTBUTH Ha (aze 3aBepIICHHS MPOEKTa, B MOCIE
-JI0OBATEJIHbHOCTH UX BBITIOJIHEHUSI, 3aITOJTHUB TaOJIUILY:

0 a) JOKYMCHTHPOBAHUC JOCTUIKCHUA,

0 0) 3aBepIIUTh BHITYCK OTKOPPEKTHPOBAHHOTO KOMIUIEKTA JOKYMEHTOB;

0 B) COCTaBUTb MHCTPYKIUHU 1O UCIIOJIB30BAHUIO PE3YJIbTATOB NPOCKTA, BBIITYCTUTL IMACIIOPTA



Ha TEXHUYECKHE OOBEKTHI;
0 I') IepeMeCTUTh 000PYAOBaHNUE U MaTepUaIbl;

0 1) pachopMUPOBATH KOMaHAY MPOEKTa;

0 €) MPOTECTUPOBATH PE3YJIbTATHI IPOCKTA;

0 ) MepeaaTh 3aKa34MKy 10 aKTy pe3yIbTaThl MPOCKTA;

0 3) 00yUYHUTh MEPCOHAI 3aKa34urKa paboTe ¢ pe3ysIbTaTaMH MPOEKTa;

0 1) CYMMHPOBATh OCHOBHBIE MPOOIEMBbI, BO3HUKIIUE TIPU PeaTu3allii MPOEKTa;

0 K) OCBOOOJIUTH MPOU3BOICTBEHHBIE MOIITHOCTH;

0 1) OOBSIBUTH 00 OKOHYAHHUHU MIPOEKTA;

0 M) HalmMcaTh OTYETHI 110 paboTe BCEX YYAaCTHUKOB IPOEKTA.

[TocnenoBarenbHOCTH BBITIOJTHE-
HHUS 1 2 3 4 5 6 7 8 9 10 11

12

Howmep
JEUCTBUSA

KonTponbnas Touka Ne 2 (Tembl 4-6)

Teopetuueckuit Borpoc (OleHKa 3HaAHHH):

MoTuBalus nepcoHana B mpoekTe (5 6aios).

[IpakTHKO-OpHEHTUPOBAHHOE 3a7aHKe (OlleHKa yMeHui) (7 6amioB)

[IpoektHas notpebHOCTH B pecypce coctapiseT 1500 equnui, crouMocTh nmojaayu 3akasa 150 pyO-
Jeit/3aka3, U3AePKKU XpaHEHUS] OJHOW enuHUIIBI = 45 pyOreit/ron, Bpems goctaBku 6 aHeil. Haiigure on-
TUMAaJIbHBIN pa3Mep 3aKa3a, U3/AE€pKKH, YPOBEHb IOBTOPHOTO 3aKa3a, €CJIU CPOK pealn3alluyd MpoeKTa Co-
ctasisger 150 quen.

Keiic-3amaua (orieHka HaBBIKOB) (8 OaJIIOB)

Keiic «Tpanckacnuiickuil ra30mpoBOj — HOBBIM MapLIpyT K IKCHOPTHBIM pbIHKam» OTCyTCTBUE
BBIXO/Ia K MOPIO sIBJIS€TCA OOJbIION mpobiemoii g TypKMEHUCTaHA, MOCKOJIBKY JelaeT HEBO3MOXKHBIM
9KCHoOpT ra3a 3a pybex. Tpanckacnmiickuii razonpoBoa (TCGP) orkpoer mpsimoii Beixon B Typuuio u Ha
3aman uepe3 AsepbaiikaH, B TO BpeMs KaK CEroJHs IOCTaBKM U3 OTOTO PETMOHA JIOJKHBI
ocymecTBisATbcst 4epe3 Poccuro wu  HMpan. Lenp mnpoekta TpaHckacnuilcKOro ra3zompoBoja —
CIOCOOCTBOBATh CO3/IaHUI0 B KACIHMICKOM PETHOHE HOBOW CHCTEMBI TPaHCIOPTUPOBKH rasza. ['a3ompoBon
CTaHEeT »DJIEMEHTOM, YBEJIMUYU-BAIOIIUM MHOT0OOpa3He HCTOYHMKOB M MapUIpyTOB JJIs 3KCHOpTa
Kacruiickoro raza B Typuuto u Epomy. Ilpe3uaeHTBl yeThlpex TrocyAapcTB — YYaCTHHKH IPOEKTa
(I'py3us, AzepOaiimxan, Typkmenuctan u Typ-1iusi) moANHCAIA JEKJIApalMI0 B TMOJJACPKKY MPOEKTA.
Ocymectisier 3ty nomaaepxky IIpaButensctBo CIIIA. B peanuzanuu mpoekTa NPUHUMAIOT ydacThe
MEXIyHapoaHble Koprmopamuu — B dYactHocTH, Shell m PST International. CrommocTh mpoexTa
OIIEHUBAETCA B 2,5 MIIpA 10J1apOB.

Bomnpocsl q1s aHanusa

1. K kakoMy THIy IPOEKTOB OTHOCUTCS JaHHBIN MPOEKT?

2. Kakue (akTopbl MOATBEPKAAIOT Ballle TPEATIOIOKEHUE?

Kontponbras Touka Ne 3 (temsr 7-10)

TeopeTndeckuii Bonpoc (OLIEHKA 3HAHHMN ):

OmneHka YKOHOMUYEeCKOH 3(D(PEKTUBHOCTH TTPOEKTa: 00IIHe MOaX0Ab! (5 OaIIoB).

[TpakTHKO-OpHUEHTUPOBAHHOE 3aaHKe (OlleHKa YMeHHH) (7 6aIoB)

Jlnst peanu3anuy MpoMOyIIH-TipoekTa HeoOxoaumo 3000 o0pa3moB MpoAyKUMHU. 3aTpaThl HA XpaHe
-HUE OJHOTO oOpasna coctaBisaoT 10 py6. B Hammumm umeercs 1000 o6pasioB. OxumgaeMblii CpOK pacxo
-JI0BaHUs 3amaca cocTaBisieT 25 JHell, a Cpok peanu3auuu mpoekra — 75 paHel. Omnpenenute
ONTHUMAJbHBIA pa3Mep 3aKasa, MOPOTrOBbI 3amac U KOJMYECTBO MOCTABOK, HEOOXOAMMOE JJIsl peallu3aluu
MIPOEKTA, €CIM M3BECTHO, YTO BPEMs TIOCTABKU COCTaBisACT 4 NHSA, a BO3MOXHAA 3a/1epkka — | neHs. [Ipu
9TOM 3aTpaThl Ha MOCTaBKY OJHOTO 0Opa3ia cocTaBisioT 23 pyo.



Keiic-3amaua (omieHka HaBbIKOB) (8 O6aIOB)

Keiic «Co3nmanue u BBITyCK HOBOW MpoAyKIuu» M3BecTHas Gupma, CeuaIn3upyromascs Ha mpo
-M3BOJICTBE COBPEMEHHBIX AJIEKTPOHHBIX OBITOBBIX MPUOOPOB, MIAHHPYET BHIMYCK HOBOHM mpoaykiuu. Ha
MIPOU3BOJICTBEHHOM COBEIIAHUHU OOCYKIAaeTCsl KOHIICTIIUS OBITOBOTO MpHOOpa HOBOTO MOKOJeHUs. OTpbI-
BOK M3 TIPOTOKOJAa JTOTO COBENIAHMS TMpeAcTaBleH Huxke: PykoBogutens Ortaena pa3paboTok:
«OCHOBHOE NPEUMYIIECTBO, KOTOPOE MOXHO HCIIOIb30BaTh HaM Iepell KOHKYPEHTaMM, COCTOUT B
BBICOKOM YPOBHE HAIIUX TEXHOJOTMH. MBI [OJKHBI CO3/1aTh IIENEBP TEXHOJOIMYECKOTO MCKYCCTBA,
MOCJIEJIHEE CJIOBO TEX-HUKW». Bulle-Mpe3uaeHT 1o Mpou3BOJACTBY: «boroch, 4TO Takoe 4Uya0 TEXHHKH
OyZeT MpOCTO HE pEeHTa-0elIbHO C TOYKM 3pEHHUs NPOM3BOJCTBA. MOXHO pa3zpaboTaTh U CO31aTh
BEJIMKOJICTIHBIM  ONBITHBIM ~ oOpasel, [ MPOM3BOJACTBA  KOTOPOro  MOTpedyercs  MOJHOCTBHIO
nepeobopyI0BaTh HAlId TMPOU3BOJCTBEHHBIE JIMHUHW, 3aKyMUTh JOPOTOCTOSIIME MaTepuaibl. Moe
MHEHHE, 4YTO 3I0Xa CPEAHEBEKOBBIX MACTEPOB, CO3JaTesiel YHUKaIbHBIX 00pa3loB TEXHUKH M HCKYCCTBA,
JaJeKo B MponuioM. bounblie mparmarusma, rocnoja.» Bu-ne-npe3uaeHT no MapKeTUHry: «Mbl JTOJKHBI
C03/1aBaTh MPOJYKIHUIO C MPHUIEIOM Ha KOHKPETHOrO NoTpe-Outesns. ToNbKo OH MOYET TOYHO CKa3aTh, UTO
€My HYXKHO, a YTO He HyxXHO. Ham morpeOutens Bpsa jau OyIeT B OCHOBHOM Macce CBOEH CIOCOOEH
OLICHUTh BBICOKUN YPOBEHb TEXHOJOTMYECKOIO MAacTepCTBa HAIIUX H300peTarenei, eciyu MpOAyKLHsS He
OyIeT YIOBIETBOPITh €ro KOHKpeTHbIe TpeOoBaHus. [loTpebu-Tento Takxke Oe3pa3nuyHO, C MOMOIIBIO
KaKUX MPOU3BOACTBEHHBIX JIMHUW MBI CMOXEM MPOU3BECTU TO, YTO €My HYXHO. PrIHOK OyaeT mocieaHum
Cyllbeil HaIllUX PEIICHU, TaK YK JIyde cpa3y MPUTOTOBUTHCA K €r0 TEKYIIUM HACTPOCHUSIMY.

Bomnpocs! s ananusa

1. B ueM cyTh mpOTUBOpEUUs MEXAY PA3NUYHBIMU YYaCTHUKAMU MPOEKTA CO3JaHUS U BBIIYCKa HO
-BOM MPOIYKIUH?

2. Ubst TOUKa 3peHHUSI, T10-BAILIEMY, SIBIISETCS MPUOPUTETHO MPUEMIIEMON U oYemy?

3. Kakum 00pa3omM MOKHO YCTPAaHUTh HAa3pPEBAIOIINI KOHMIMKT MEXTy YIaCTHUKAMH MPOeKTa?

4. Koro u3 y4acTHUKOB COBEIIaHUsSI Bbl Obl HAa3HAYWIM Ha JOKHOCTH PykoBoautens mpoekra? Ilo-
yemy?

. [lonaTne nHHOBAIMH, X KITacCUPUKAIMS U cienn(rKa B aHATUTHYECKON padoTe.

2. KanpoBble HOBOBBE/ICHUS: TTOHITHE U XapaKTEPUCTHKA.

3. IHHOBAIMOHHBIN OTEHIIMAN paOOTHUKOB U €r0 pa3BUTHE.

4. AHanu3 KaJapoBOil 1eATeIbHOCTH B OPraHU3AlINH.

5. AHanutuyeckas MoJieib U3yUEHUs CTPECCOB.

6. AHaIIM3 YKOHOMHYECKOW M CONUATbHOM 2((HEKTUBHOCTH MEPOTIPUATHM 10 yITYUIIICHHIO
YCIIOBHIA Tpy/a, 0€301aCHOCTH U 3710POBBSI.

7. Ucnonb3oBanue hopMaIbHBIX U HE(POpPMAabHBIX METOJIOB ayIUTa.

8. HazoBuTe OCHOBHBIEC TPOOJIEMBI MTOBBIICHHUS (P (HEKTUBHOCTH YIPABICHUS IEPCOHATIOM
rOCYJIapCTBEHHOM CITyOBbI, IPEJACTaBbTE AHATUTHUKY.

9. Crparerus u TakTUKa MOJIEPHU3ALIMHU TOCYAApPCTBEHHOM CITy>KObl: aHaTUTHYECKas
nHpopMmanus.

10. AHanuTHKa TEXHOJIOTHM peau3aliii KaJpOBbIX PEIICHU B TOCYIapCTBEHHOM CITyK0e.
11. PackpoliTe KOHUETIINIO YIIPABJICHUS MPOECKTaMU.

12. Yro onpenensier 3¢ (HeKTUBHOCTH yIpaBleHUecKux pemenuii? IlpeacraBpre
aHAJIUTUYECKUE TaHHBIE.

13. Tlepconai ciry)0bl aHATUTUKOB.
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14. TIpoeccnonanpublie Xxapaktepuctukun HR-menemkepos.

15. KOHTpOJIMHT KaK HHCTPYMEHT YNpaBJICHUs AaHATTUTHUKON B OpraHU3aIuu.

16. OcHOBHBIE TOIXO/IbI, UCIIOJIb3yEeMbI€ MPU MTPOBEJACHUH ayIUTa IEPCOHAIA.

Tema 1.

1. ITOHATHS «IPOCKT» U «YTPaBIEHUE TPOSKTAMID)

2. OtnuuuTeNnbHbIe OCOOCHHOCTH MPOEKTHOTO YIIPABICHUS
3. Tunonorus NIpoeKkToB

Tema 2.



1. ConeprkaHue MPOEKTHOTO TUIAHUPOBAHMSL.

2. [IpuHIMIBI ITTAHUPOBAHUS IPOEKTA.

3. CtpykTypa pa3zduenus padbor.

4. [InannpoBaHue NPOEKTA MO0 BPEMEHHBIM ITapaMeTpaM.
5. MeTo/ipl ceTeBOro IIAHUPOBAHUS MIPOCKTA.

6. Opranuszanus padboT MO IUIAHUPOBAHUIO IPOEKTA.

Tema 3.

1. Opranu3zalinoOHHO-TIPaBOBbIe (POPMBI IPEATIPUSTHI

2. JIoroBOpHOE peryJMpOBaHNEe MPOCKTHOMN JACSITEITLHOCTH
3. JloroBopbI KOMMEpPUECKOH KOHIIeCCUU U (hpaHuali3UHTa

Tema 4.

1. Ilepconan B mpoekTe

2. MotuBanus nepcoHasna B IpOEKTe
2.1. 3amyck npoekra

2.2. Muccus npoekra

2.3. Buasl MoTuBaun

3. lemotuBupytomue pakTopsl

4. I'pamoTHOE 3aBEpIICHNE TPOEKTA

Tema 3.

1. ITonsiTue pricka U HEOPEAETICHHOCTH

2. Knaccugukamus mpoeKTHBIX PUCKOB

3. Cuctema yrpaBiieHUs IPOEKTHBIMU PUCKAMHU
4. MeTtonbl ynpaBJieHUsI PUCKAMU

Tema 6.

1. DddexkTsl U HMHAUKATOPHI YCIEUTHOCTH pealu3aluu MpoekTa. D(PPeKTUBHOCTH peanu3aruu
IIPOEKTA U €€ BH/IBI

2. OneHka SKOHOMUYECKON A(D(PEKTUBHOCTH MPOCKTA: OOIIHE ITOIXOIbI

3. OCHOBHBIE METOIbl UHBECTUIIMOHHBIX PACUETOB

IIpuMepHBIE MPAKTUKO-OPUEHTUPOBAHHBIE 3aJaHUS

Tema 2. BHemHss 1 BHYTPEHHSISI cpeia IPOEKTa

3amayva 1

Jliist 100010 M3 MePEUYHCICHHBIX HIKE TPOEKTOB:

1. Pa3paboraiiTe onTUMaIbHBIN )KU3HEHHBIHN ITUKJI, OXapaKTePU3YHTE €ro OCHOBHBIC CTA/IUH.
2. Onpenenute 00IaCTh MPUMEHEHHUS MPOEKTA, HAMETHTE PEIICHUE OCHOBHBIX 3aJ1a4.

3. ChopmynupyiTe MUCCHIO U T1eH npoekTa. [TocTpoiite nepeBo mnene.

4. OnpenenuTte BOZMOXHBIX YYACTHUKOB MTPOEKTA, MEPEUNUCTUTE UX UHTEPECHI.

5. CoctaBbTe 3QPEKTUBHYIO OPICTPYKTYPY U CHOPMUPYHTE KOMAHY.

6. [lepeuncnure BHENTHUE U BHYTPEHHUE (DaKTOPHI, KOTOPHIE MOTYT MOBJIMSTH HA TIPOEKT.

[IpoekTsi:

O «Yuctspiit Topo» (ropos 6e3 6ecrpU30PHBIX )KUBOTHBIX);

O OpraHu3alnys caHaTOPHO-KYPOPTHBIX 30H B CTtaBponose;

0 opraHu3anus peadMIUTALMOHHOTO  IIEHTpa Ui OONBHBIX  alKOTOJM3MOM  H
HapKOMaHUEH;

O 3aITyCK MEXIUIAHETHOM CTaHIIMHU JJIsl BBICAJKH yesioBeka Ha Mapce;

O IIOCTPOIKa 3arOPOTHOTO JIOMa;

O OpraHu3alys MHHOBAIIMOHHOTO HMPOHM3BOJCTBA (ITPOU3BOICTBO KOCMETHUYECKOW MPOAYKLIUU
Ha 6a3ze OO0 «MeTamuucT, CienuaIn3UPYIOLIErocs Ha BBITYCKE METaJlJIOYepEIHLIbl);

O OTKPBITHE CETH Mara3MHOB U30TEPHUYECKON MPOIYKIIUH;

O PEKOHCTPYKIUS aKaIleMUYECKOro TeaTpa;

O BO3BEJCHUE IUPAMUBI B COBpeMeHHOM Erunre;



[ CTPOUTCIILCTBO Ira30IIpoOBOAAa B CEJILCKOM MECTHOCTH.

3anava 2. « TpaHckacnuiiCKMH ra30IpoBOJ — HOBBIM MapLIPYT K SKCIIOPTHBIM PBIHKaM»

OTtcyTcTBUE BBIXOJA K MOpIO siBIsieTcss Ooublioi mpodnemoit s TypkmeHHCTaHa, MOCKOJIbKY
Jienia-eT HEBO3MOXKHBIM IKCHOPT Tra3a 3a pyoex. Tpanckacnuiickuii razonpoBon (TCGP) otkpoer mpsimoit
Bbixoa B Typuuio u Ha 3anaja uepe3 AzepOaiiikaH, B TO BpeMsl KaK CETOJHS ITOCTaBKU W3 3TOIO PErMOHA
JOJDKHBI ocymiecTBiATbea 4depe3 Poccuro u Hpan. Llens mnpoexkra TpaHCkacnuiCKOro rasomnpoBoja —
CHOCOOCTBO-BaTh  CO3/JAHHUI0O B KACIHMWCKOM pETMOHE HOBOM CHUCTEMBl TPAHCIOPTUPOBKM Tasa.
l'azompoBoO; cTaHET »HJIEMEHTOM, YBEJIUYMBAIOUIMM MHOroo0pa3ue HCTOYHMKOB M MAapLIpyTOB s
JKCIOpTa Kacnuiickoro rasa B Typuuro u Espomy. IIpesmaeHTsl 4eThlpex TIoCylapCTB —YyYaCTHHKH
npoekta (I'py3us, AsepOaiikan, Typkmenuctan u Typuus) NoamUcand ACKIAPALUI0 B TMOAJIEPKKY
npoekta. OcymecTBisier 3Ty noanepkky npasutenabcTBo CIIA. B peanusanuu npoekra NpPUHUMAIOT
ydacTHe MexayHapoJHble Kopropauuu, B yactHoctu Shell u PSTInternational. Croumocts mnpoekra
OLIEHUBAeTCA B 2,5 MIIpA JOJIAPOB.

OO6ocHyiiTe OTBETHI Ha BONIPOCHI:

1. K xakomMy Tuny NpoeKTOB OTHOCUTCS IaHHBIN MPOEKT?

2. Kakue ¢akTopbl HOATBEPKAAIOT Ballle IPEANOI0KEeHUE?

Hampumep, BBl HauuMHaeTe NPOCTOM IIPOEKT — XOTHUTE OTHENaTh HECKOJIbKO KOMHAT B CBOEH
KBapTHUpe. Bpl Bce 00ayManu M pemmniv NepeKpacuTh CTEHbl B JABYX KOMHATaX, MOKPHIB UX MUHUMYM
Tpemsi ciossMu Kpacku. CornacHo pacueTaM Ha TOKYNKY KpacKd TMpHAETCS NOTpPaTUTh 3  THICAYU
pyOneil. Ecau okpamimBaTh CTEHBI BpYUYHYIO, MOTpeOyeTcs YeThlpe AHA. Y JApYyra ecTb KpacKOIyJbT — C
€ro MOMO-IIBI0 MOXKHO IOKPACUTh CTEeHBI ObicTpee. Ho oH He odeHb Xopomo paboTaer, OpbI3raeT KpacKon
—MOXeT oCTpajaTh Mebesb, OKHa, MoToJoK. Y BbI pemaere 000HTHCH O€3 Hero.

Pemasg 5t BOIpOCHI, BBl BBIIIOJIHIETE HECKOJIBKO OIEpaldii IO YIIPABJICHUIO POEKTOM:

1. Onpenenmin o0beMm pabor. O6beM paboT — Bce, 4TO BXOAUT B NPOEKT. B naHHOM ciyuae
OKpacKa CTEH B JIByX KOMHaTax.

2. Ompenenuiu KauecTBO MPOEKTa: ObLIO PEeLIeHO HAHECTU TPU cios Kpacku. KauecTBo —CioxkHOE
MOHSATHE: YeM OHO OyAeT M3MEpSATHCS, 3aBUCUT OT IIeJiel MpoekTa. Pe3ynpTar mpoeKkTa MOXKHO IMOIyYUTh
pa3IMYHBIMM CcHOCO0AMHU € PA3IMYHBIM YpOBHEM KadecTBa. VI3MeHeHHEe ypOBHS KauecTBa BIUSET Ha
00BeM padorT.

3. 3HaeTe CPOKH NIPOEKTA — YETHIPE JHS.

4. 3HaeTe CTOMMOCTh IPOEKTA — 3 ThICAYU pyOIIeil.

5. OueHmwnu crTeneHb JAONYCTUMOIO pHCKa: BbIOpaH BapUaHT, CONPSIKEHHBIM C HU3KUM
YPOBHEM pHCKa —IIOKpacKa BPYUHYIO.

Bce BbleykasaHHble MapaMeTpbl NpoeKTa —o0beM pabdoT, KadyecTBO, CPOKH, CTOMMOCTb H
PUCKH — B3aMMOCBs3aHbl. M3MeHeHHe o0beMa pabdoT —OKpacKka emle W KOPHIOopa — YBEJIWYHT CPOKH U
CTOUMOCTh TpoekTa. CHHM3MB KauecTBO (OrpaHMYMBILUCH JABYMS CIOSAMU KpAacKH) WM HOWIS HAa PUCK
U BOCIIOJIb-30BABUIMCH KPACKOIYJIBTOM, MOXHO YJIOXKHTBCA B CPOK M HE BBIXOAUTH 32 PAMKH CTOMMOCTH
IPOEKTa, He-CMOTPsl Ha TO 4YTO Bo3pacTeT o0beM pabotT. [loTpatuB Oosiblie cpeicTB W OOpPaTUBLIMCH K
npodeccuoHagaM, MOXHO YIYYIINTh Ka4eCTBO M COKPAaTUTh CPOK. Bapumanmii Belnkoe MHOMKECTBO.
bu3Hec-npoeKThl HOCAT 0ojiee CIOXKHBIM XapakTep, HO U B UX OCHOBE JISKUT TOT XK€ NMPHHLUI U TE Ke
apaMeTpsl, BapbUpysl KOTO-pbl€ Bbl MOXKETE€ JOOUTHCS ONTHUMAJIBHOTO pe3ysbTara. Takue MpPOEKTHI
4acTo NpeoyCMaTpUBAIOT Orpa-HUYEHMs: OI0JKeTa, CPOKOB U Jp.

PaccmoTpuTe mapamerpsl MPOEKTa W UX B3aMMOCBS3b Ha mpumepe (MpH 3TOM OYIyT BBISBIISATHCS
OTpaHUYEHMSI U JTOMYIICHUS IPOEKTA).

[TapameTpsi [Ipoexkt 1. CTpouTenbCTBO MATH JOMOB BbICIIEH Karte-ropun  M3MeHeHus
apaMeTpoB

O6beM paboT [1aTh TOMOB € YETHIPbMSI CHANBHIMU, XOJUIOM U CTO-IOBOMU. [lonHas BHyTpeHHsS
OTJZIeJIKa, KOMMYHHMKa-IUU. ['apaxx 1 mapkoBKa [IIects tOMOB

KauectBo Marepuainsl BBICIIErO KaueCTBa, 3KOJIOTHYECKH YH-CThIE

Cpoku 6 mecsieB 3 Mmecsna

CroumocTh 25 MiH.pyo.

YpoBEHb pUCKA HU3KHI

Ol"paHI/IquI/ISI U JOIMYHMICHUSA ONPCACTIAIOTCS IPOCTBIMU BOIIPOCAMMU:



1. Henp3s 1 B 1esX SKOHOMHUH CHU3UTH KayeCTBO OTHAEIKU AO0MOB? Het —3T0 o0s3arenbHOE yciio
-BHE, TaK KaK JOMa BBICIIIETO KJlacca.

2. Ecnu yBenuuuTh 00BEM pabOT 10 MIECTU JOMOB, BO3MOXHO JIM JOOUTHCS HYKHBIX PE3yJIbTaTOB
B Te ke cpoku? Jla, eciu mpuBiIeYb AOMOTHUTEIBHBIC PECYPChl: TEXHHUKY, Pab04YNX, IEHEKHbBIE CPEJICTBA.
Ec-mu 3T0 SKOHOMHYECKH II€IecO00pa3HO — €CTh MMOTCHIMANbHBIM MOKymaredb (YpOBEHb pPHUCKA HE
MOBBICUTCS) — 3TO IOMTyCTHUMO.

3. BO3MOXXHO 1M YBEIWYHTHh CPOKH CTpouTenbcTBa? HeT — yXyamarcs MOTOJHBIE YCIOBUS U
paboThl OYIyT HEBO3MOXKHBI. DTO OTPAHUYECHHE 110 CPOKaM.

BcenomuuTe m1000# MPOEKT U3 CBOEH MPAKTUKU U OMUIITUTE:

1. KakoBa Obuia 1ienp mpoexra?

2. Kakue pe3yabTaThl paboThI MO TPOEKTY ObLIH MOTYyYEHBI?

3. YKaxuTe MmsITh MapamMeTpoB MPOCKTA, €r0 OTPaHUYCHUS U JOIYIICHUS.

4. Kak BO3MOXKHO OBUIO M3MEHHTH COOTHOIIEHHE MapaMeTPOB, YTOOBI MONYUYHUThH JIyUIIUE Pe3ylbTa
-ThI?

Tema. KoHTpousb peann3anyii IpoeKTa. Y MpaBiIeHUE U3MEHEHUSIMU

3anaua 1.

[TocTpoiite auarpammy ['aHTTa 1O MUMEIOMIMMCSI JaHHBIM O MPOEKTE MPOBEACHUSI MAPKETHHTOBOTO
UCCJIEIOBAHMSI yTEM OIMPOCa MOTEHIIUAIBHBIX TOTPEOUTENEH:

1) nopaboTka aHKEThI — 2 JTHS;

2) MAJIOTHOE MCCIICIOBAHUE — 2 JTHS;

3) TUpaXUpOBAaHHUE AHKET — | JICHB;

4) UHCTPYKTaX MepcoHana — 2 JIHS;

5) c6op undopmanuu (mposeaeHue omnpoca) — 10 qHei;

6) KOHTPOJIb KayecTBa BXoJHOU nHpopmanuu — 10 qHEi;

7) obpaboTka uHbOpMaIUK — 9 THEH;

8) orndyeckuii KOHTPOJIb 0a3bl TaHHBIX — 2 JIHS.

Mexnay sTanaMu peaan3ainy MpoeKTa UMEIOTCS CIeAYIOIINE 3aBUCUMOCTH:

— JlopaboTka aHKeThl HEOOXOAMMA B Ipoliecce MPOBeIeHUs anpodanuu (IpeaBapUTeILHOTO OMpo-
ca), M03ToMy 3Tamnsl | 1 2 MOTyT IPOBOJUTHCS OJJHOBPEMEHHO.

— TupaxupoBaHHe aHKET W HUHCTPYKTaX TIepCOHala MOTYT OBITh HayaThl Ha BTOpPOMl JIE€Hb
HNWIOTHBIX (ITPOOHBIX) OIPOCOB.

— Otanel 6 1 7 HAYMHAIOTCS Ha CJIECAYIONIUN JEHb MOCJE Hayajla Mpeablayliero srama. — Jloruue-
CKU KOHTPOJIb 0a3bl JAHHBIX MOXKET ObITh Ha4YaT B IMOCJIETHUN JIeHb 00paboTKH WHPOPMAITUH.

3anauva 2.

M3BecTHBIE clemyrolue NaHHbIE: MOTPEOHOCTh B pecypce Ui pealH3aldd MPOEKTa COCTABIISET
1000 mIT.; 3aTpaThl Ha XpaHEHHWE €IUHUIIBI pecypca cocTaBisioT 10 pyO.; 3aTpaThl HA MOCTABKY €IMHHUIIBI
pecypca co-ctaBisitor 50 pyO.; BpeMsi MOCTaBKH COCTaBisieT 24 JHS; BpeMs BO3MOXHOH 3aJepKKU
cocraBisieT 2 aHA. Paccumraiite cnemyromue Mmoka3aTeNd YIpaBlICHHs 3amacaMy: ONTHMAJbHBIN pa3Mep
3aKa3a; OXKHJIaeMoe THEBHOE MOTpeOsieHue (el CuuTaTh, YTO B OTYETHOM mepuonae 250 paboumx aHEN);
CPOK pacxXoJIOBaHMs 3aKa3a B IHIX; OXKMJAEMOE W MaKCHMAJbHOE MOTpeOJIeHHEe 3a BpEMsS IOCTABKH;
PE3EpPBHBII 3aIac; TOYKY 3amaca.

[IpumepHbIe Kelic-3a1auu:

Tema 3.

Keitic-3amauva 1

[TocTpoeHnue cTpyKTypbl AEKOMIIO3ULIUN PAOOT MPOEKTA.

[Tpoananu3upyiite Bam y4eOHBIN MPOEKT, pa3deiiTe ero Ha (asbl, CTaauy, ATaIlbl, MAKeThl PadoT,
otaensHble paboTel. CocraBbTe CTPYKTYpy JAekommo3unmu padot. Ilpu mocrpoennn CPP moxHO wc-
II0JIb30BaTh Pa3Hble MpUHLUIBI pa3ouenusd. Ilpeanoxure koguduxkarop CPP, ormMeTbTe KOHTPOJIBbHBIE TOY-
K. YKOXHUTE B3aUMOCBS3H MeXxay pabotamu. Hanmmmre crerudukanuy no KpailHel Mepe Ui JBYX BBI-
OpaHHBIX pabOT MPOEKTA.

Kelic-3amaua 2
«Dopmanuzanus ueu NpoeKTa»



Wnes mnpoekra HE MOXET CyIIeCTBOBaTh B TojoBe y ee uHuuuatopa. OHa JOJKHA OBITH
oOsi3arenbHO (popmanu3oBaHa, T.e. oOpectu HeEKOTOpyro (opmy. s ¢opmanuzanuu NpoeKTa MOXKET
OBITH HMCIIOJIB30BAHO MPOCTOE OMKUCAHME Ha OyMaru OCHOBHBIX MOMEHTOB, KOTOpbIE OYyIyT UMETh MECTO B
Oynymem mnpoekte. Hwmxe mnpennmaraercs BapwadnT (opmbl, I omnucanus mnpoekra. OTBEeTH Ha
NIEPEUYMCICHHbIE BOIPOCHl Clie-IyeT 3aHeCTH B (QopMy, KOTOpas IMOCIY>KUT Ui OINUCAHUS IPOEKTA.
Wudopmanusa pomxHa OBbITH TOYHOM, KpaTKOW H He JOIycKarouledl pasHoureHuid. B onucanue
BKJIFOYAETCS TOJBKO TO, YTO HYXKHO, YTOOBI Cy-AMTh O MaciuTabe M CIOXHOCTH IpOeKTa M HadaTh
m1aHupoBaTh. [1oTpeGHOCTh B yTOUHEHUH JieTallell BO3-HUKHET MO3KeE.

®dopma 17151 OTIMCaHUsS IPOEKTa

Onwucanue npoexkrta/Ha3zBanue npoekra

3aueM Hy’KEH ATOT IPOEKT?

UYTo BBl OJIyYHUTE B PE3YJIbTATE BBINOJIHEHUS ITPOeKTa?

[Tomyuute 11 BbI (HY’KHO HOJTYYHTh) €IIe KaKUEe-TO Pe3yJIbTaThl?

Kakwue 3agaun cnenuanabHO BBIBEJIEHBI 32 pAMKH ITPOEKTa?

EcTh 1M B mpoeKTe Kakue-TO YMyLIEHHWs W HE COBMAJAET JU OH B YEM-TO C APYTUMH NPOECKTaMH;
BO3MOXKEH JIU TIEPECMOTP PAMOK MTPOEKTA?

W3 kakux npearnonoxeHui (€ciu OHU €CTh) BBl HCXOAUTE?

Bo3MokHO 111 TOSIBIIEHHE CEphEe3HBIX MPoodieM?

Cy1IecTBYIOT JIU KaKue-TO 0COObIE YCIOBHUS, IUKTyEeMble 3aKa34MKOM HIIM 00CTOSTENb-CTBAMU?

Jlata 3aBepiieHUs Ucnonnutens  CornacoBaHo

Ilo 3aBCPUICHUHA pa60TI)I MNpEACTAaBbTC U 3alIUTUTC CBOIO HMJCIO IMPOCKTA, JOKAa3aB €€ aKTyaJIbHOCTb
U 3HAYUMOCTD.

Tema 6.

Keiic-3anaua 1

«HeynauyHslil OnbIT-2»

AHHa 3umuHA ObLUTa PYKOBOAMTEIEM OTIElNa MapKeTuHra QapMarneBTudeckoi kommanun. OHa
JUYHO ONpesesiia 3a7auu, HaJl KOTOpbIMU OyaeT padoTaTh KaxAbli COTPYAHHK, U J1aXe TO, KaK OH JOJ-
xKeH pabortath. Ecim kTo-TO BO3pakan, AHHaA TpeOoBajia OECIPEKOCIOBHOTO MOMAYUMHEHHS. PabOoTHHKHM
TPYMIIBI 3aBUCENH IPYT OT Apyra, a AHHA XOTela Mpeo0pa3oBarTh 3Ty IPyMIly B KOMaHY.

bocc AuHBI cooOumn €W, 4TO MPOEKT MO 3alyCKy HOBOIO BHJA MPOAYKIMHU, CKOPEE BCEro,
nopyudaT eil. [l BBIMOJIHEHHMS TMPOEKTa BCEM NSTH paOOTHHKAM €€ OTAeNa MPHUILIOCh Obl OYEHb
TECHO COTPYJAHHMYATh MEXKJIy COO0OH, 4YTO MM PEAKO MPUXOAWIOCH JeNaTh paHbllie. AHHA >KaxJasa
MOJy-YUTh 3TOT MPOEKT, HO HUYEro He cka3ajia 00 O5TOM CBOMM MOJAYMHEHHBIM, IOCYUTAaB, UYTO 3TO
OTBJIEYET HX OT BBINOJHEHUS TeKymMX 3anad. OHa cooOmUT 00 3TOM TOJBKO B TOM CIlydae, €CIH €€
NEHCTBUTENFHO Ha3HA4YaT pyKoBoauTeneM mpoekta. OpHaxkasl 3a 15 MUHYT [0  CcOBEUIaHHs
MEHE/KEPOB CpEJHEr0 3BEHA €W TMO3BOHWUJIM M CKa3alld, YTO MPOEKT JEUCTBUTENIBHO MEpPEeAaroT €d u
OpaThCsl 32 HETO HY)XHO He-MeJIeHHO. AHHa momuanach K CBOMM MOJYMHEHHBIM, COO0IIas BCEM H
KOKJIOMY 3Ty MPUITHYIO HO-BOCTh W pa3zjiaBas 3anaHus. «bpockTe Bce Tekymue jena, HOBOE 3aJlaHue —
BOT pa0oTa NEpBOCTENEHHOW Ba)XHOCTH, —3asBMJIa OHAa, HE oOpamas BHUMaHHsS Ha 3aMeNIaTelbCTBO
COTpYIHUKOB. — Paborarte HyX)HO OBICTpO, TIOPTOMY HE OyaeM TpaTUTh BpPEMEHU Ha COOpaHUsi, MPOCTO
JenaiiTe Bce TakK, Kak s ropopuiia BaM panbiie. [lopaGoraiiTe Haj STUM NMPOEKTOM XOPOIIEHBKO, BEAb
Ternephb Bl —KoMaHaa!»

AnHa ObUTa TOBOJIbHA COOOM, Belb €l yJnanoch OBICTPO 3alyCTHTh pabOTy HaJ MPOEKTOM, a Ha
CIENyIOIIe HeJelle OHAa BCTPETUTCS C WICHAMH CBOCH KOMaHIbI, 4YTOOBI TMPOAHAIU3HPOBATH
COCTOSTHME el U OTBETUTh Ha HAKOMMBILKECS BOMPOCH. AHHAa HE 3Hala, YTO COTPYJHUKU MPOBEIH
Heo(PHIMATFHOE COBEIIAHWE €IIe N0 3a-TUITAHMPOBAHHOTO 3aCelaHus WM BBICKA3aJlH HEIOBOJICTBO IIO
MOBOJY CIYYHUBIIETOCS U aBTOPUTAPHOTO CTUJISI pyKOBOJICTBA AHHBI 3UMHHOM.

OTBeThTE Ha BOIIPOCHI:

1. ITouemy unenaMm KoMaHAbl AHHBI 3UMHUHOM TPYAHO paboTaTh?

2. K xakuM MoCJIeACTBUSAM MOXKET PUBECTU aBTOPUTAPHBII CTUIIb PyKOBOJICTBa KOMaHA0M?

3. HazoBute ommbku, nonyuieHHble AHHOU, U MPEI0KUTE METOJIbI UX KOPPEKTUPOBOK.

4. Kakum 00pa3oM HY>KHO OBLIO MOCTPOUTH CUCTEMY MOTHUBAIMUA COTPYIHHKOB, PAOOTAIOIIUX HA
MPOEKTOM?



Keitic-3amaua 2

«Kak ynepxatbcs Ha 11aBy 7»

Kommnanus «JlenoBoil anbsHC» CHENHUATU3UPYETCS HAa OpraHU3alid M IMPOBEICHUHU JIBYX KOH(e-
penimii —o JKKX u no obpazoBanuto. Oba MeponpusiTusi IpOXOoJsaT €KEroJHO OCEHbIO, B KOHIE OKTIOps
Y B Hauajue HOsIOps, ¢ MHTEpBAJOM B ABE Henenu. KommaHus KaxAbl TroJ] BBIHYXKJEHA 3aHOBO HaOWpaTh
1 00yuyaTh TEPCOHAJ — MEHEHKEPOB IO TMPOJIaykaM, IMTOTOMY 4YTO paboTa €CTh TOJBKO HA MOJTOAA — C Mas
Mo KoHer| okTsa0ps. Kak ToiapKkO TmoOcneaHee MEpONpHUsTHE 3aKaHYMBAETCS, MEPCOHANl YBOJIBHSAIOT. A
Yyepe3 MoJIroJja HAYMHAIOT CHOBa Habupath. KoHEUHO, TeX ke caMbIX COTPYAHUKOB HAHATH HE TMOJIy4aeTcs,
MOTO-MYy YTO YCHEIIHbIE MEHEKEPHl BCE YK€ TPYAOYCTPOMIUCH M MOKUJATh CBOM MECTAa HE XOTHAT, J1a U
KTO Oy-ZIeT *&AaTh paOoThl Mmoiroaa? A HOBBIX CHEIUATUCTOB HAAO €lle HAWTH, O0y4HTh, 3aMOTHBHUPOBATH
u 1.1. Komnanus Hecer Ooipinve YOBITKM MMEHHO Ha MOJ0Ope MepcoHana W OO0ydyeHUH, Bedb T€, KTO
OCTaeTcs /10 KOHIIa U paboTaer, MPUHOCUT OCHOBHOM J0XOJI, — 3TO MATH-IIECTh COTPYAHUKOB, @ OKOJIO CTa
YeloBeK, M0-Ka3aB IIoXHUe (PUHAHCOBBIE PE3YNbTAThl, YXOAAT KaK HE MPOIIEIIINE HUCIBITATEIbHBINA CPOK.
PykoBojicTBO KOMITaHUM BO BCeM BUHUT HeA((DEKTHBHYIO paboTy OT/ieia IepCcoHara.

Cdhopmynupyiite u 000CHYIHTE OTBETHI Ha BOIIPOCHI:

1. BO3MOXHO 1M B [JaHHOM CHUTyallMd NPUMEHEHUE MPOEKTHOTO TMOJAXOAa JISI PEUIEHUs CJO-
KUBIIUXCS TpoOIIeM?

2. Kakum oOpa3zom Hambosiee 3(p(EKTHBHO MOKHO OpraHM30BaTh pPadOTy MO MoAdOpy MepcoHa
-na?

3. [Ipennoxute cucreMy 3PPEKTUBHON MOTHUBAIIUN COTPYTHUKOB KOMITAaHHH.

Tema 9.

Keitic-3amaua «OguH B mone»

OpuHHAIIATH JIET Ha3aj 1 paboTasl B OSCIUTATHON PEeKIIaMHOW ra3ere B HEOOJBIIOM MPOBHHIIHAIh-
HOM ropojike. ['azera goxuBana CBOM MOCIEIHUE JHH, HE ONPABUBIIMCH MOCIE KpHU3KCa — B3JIETEBIINE 1€
-Hbl Ha Oymary M COKpaTUBLIMECS JOXOAbl peKiIaMmojaTesied  CcAelald €€  CYyLIECTBOBaHHE
HEBO3MOXXHBIM. COTPYIHMKH XMypO OXMJQJIW O(UIMAIBHOTO MpPHUKa3a O 3aKPbITHU. S pemmia OTKPHITH
HeOoJbIIoe pe-KiIaMHoe areHTcTBO. Ho amOuiuii 6bu10 TOpa3fgo Ooiblile, YeM Ha MaJCHBKYIO KOHTOPY, U
IO3TOMY BHYTPH 3TOrO areHTCTBa s 3aayMan IpoekT. Camo co0oi M31aTeNbCKUM, TaK KakK MedalbHas
cyJib0a ra3eTsl He /1a-Bajia OKOs, U BCE BpEMs XOTEJIOCh C/IeaTh TaK e, TOJIbKO JyYllle.

«KpeatuBHass MbIciab» Oblna ciepyromeid. OZHUMU U3 aKTUBHBIX peKjaMojJaresiei, BbDKUBLIMX B
KPH3HC, OKa3aJHCh ONTOBBIE CKJIAIbI MPOJYKTOB W OBITOBOM XMMHHU. VX KIMEHTHI —pO3HUYHBIC TOPTOBBIC
TOYKU — ObUIM y MEHs BCE IMOCUMUTAHbl U MEPENUCcaHbl B 0a3e JAaHHBIX, OCTABILEHCS OT MOYMUBIIECH Ia3eThl
(1 Tam 3aHuUMalncs Kak pa3 JocTaBkoW Tupaxa). CnoxxuB J1Ba W JBa, S pelIWI CHeNaTh
CHELMAIU3UPOBAHHBIA OeCIUIaTHBIN peKyaMHBIN OroJIeTeHb JUIsl po3HUllbl. AHanor «ToBapoB M ILeH»
MecTHOro macirada. M Hauan nenats.

KoHKYpEeHTHBIMU IPEUMYIIIECTBAMU MPOEKTA MPEIOIATATUCh:

— azapecHas JocTaBKa u3JaHUs (COOCTBEHHOM KypbepCcKOW Cly>)k00M JHMYHO B PYKH
YIpaBJIAIOLIEMY Mara3uHoM);

— HeOOMBIIION 00BeM H3/1aHus (PEeKiIaMa He MOTEPSIETCSl CPEAM COTEH aHAJOTUYHBIX OOBSBICHUN);

— HEBBICOKas CTOMMOCTb pEKJIaMbl (32 CYET MaJICHbKOIO THpa)ka U, COOTBETCTBEHHO, HHU3KOH
cebecToMMOCTH, 11eHa MO/1yJIsl OblIa B TPU pa3a HUXKE, YEM B BEAYLIEM PEKJIAMHOM H3/IaHUU TOPO/Ia);

— JIONIOJTHUTEJIbHBIE PEKJIAMHBIE BO3MOXKHOCTH (BJIOXKEHHUE MHCEM, OYKIIETOB U TIp.).

[TpoGieMbl co cTapTOM OBUTH CIEIYIOIIHE:

1. JleHer Ha NpPOJIBMXKEHHE NPOEKTa HEe ObUIO BOOOIIE. ATEHTCTBO NPUHOCWIO JEHBIU Ha He-
OosplIMe 3apryiaThl U HU LeHTa Oosbaie. [1oaToMy MpoeKT aoimkeH ObUl OBITH pEHTAOENBHBIM C TIEPBOTO
HOMepa.

2. PexknamozaresnsiM HU s, HI MOW IPOEKT ObUTM HEM3BECTHBI, HUKAKUX TPEABAPUTEIBHBIX JOTOBO-
PEHHOCTEN HU C K€M He ObLIO.

3. B ropome paboTano HECKONBKO H3JaHMU, MyOnuKyrommx pexinamy. OIHO —IIeHTpajbHOE,
CHJIBHO OTOpBaBIIEeCs OT OCTaJbHBIX, M OKOJO JeciATKa JApPYrMX, B TOM 4Hcie OOIIEeCTBEHHO-
MOJINTUYECKUX. M, MOX0XE, ITOT CHEKTP BO3MOXKHOCTEH IMOJIHOCTHIO YAOBJIETBOPSI UMEIOLIUECS 3allpOChI
OINITOBHKOB.

4. Ilpu 3TOM BCE€ NMOTEHLMAIbHBIE PEKIAMOJATENN ObUIM OKPY)KEHBI MOCTOSIHHBIM IIOTHBIM BHUMA
-HHEM CO CTOPOHBI areHTOB KaK Beayllell peKIaMHOM ra3ersl, Tak U M3JaHUH-ayTCalJepoB, KOTOpbIE HC-
MOJIb30BAJIM  CTPAHMIBI (iarMaHa B KayecTBE KIMEHTCKOW 0a3bl. M mocne kaxaoW myOiuKamuu pexia-



MOJIaTeIhb TIOTy4ajl HECKOJIBKO MPEITIOKESHUN «ITOTPOOOBATH €IIIe B y HACH.

5. YV MeHs He ObIJIO areHTOB, KOTOPBIX 51 MOT OBl OTIPABUTH «B mose». Cam s Mor ObI BIOJHE Kaye-
CTBEHHO IPE3CHTOBATh MPOEKT, HO 3TO HYXKHO OBUIO CAENaTh JJISi BCEX PEKIaMojaTeNiell OJHOBPEMEHHO.
3HAYUT, MHE HYXXHBI ObUIH JIIOJHM, KOTOPbIE CMOTYT M JOCTOWHO NPEICTaBUTh MPOEKT, U JOOUTHCS pa3Mme-
HICHHUS PEKJIaMbl YK€ B TIEPBOM BBIMYCKE OIOJUIETEHS. A JIEHET Ha «IOKYIKY» OTJeNa MpOoJax He ObLIO
(cMm. BhIIIe).

Taxum 00pa3om, Hy’>KHO ObLIO IPULyMaTh:

— OTKyJa B3STh KBaJIU(DUIHUPOBAHHBIX AareHTOB, CIOCOOHBIX OOBSCHUTH MPEAYOCKIECHHOMY H
JIOCTAaTOYHO TIPU3EMIICHHOMY (ONTOBUKH!) PpEKIAMOJATENI0 CMBICI M BBITOABI COBEPIICHHO HOBOTO Ha
PBIHKE MPEATIOKEHUS;

— Kak 00ecneunTh BCTPEUy 3THUX areHTOB C PEKJIaMOAATeIeM B YCIOBHSX YTOMJICHHOCTH KIMEHTOB
MOCTOSTHHBIM HAIIECTBHEM OECTOJIKOBBIX areHTOB OT ayTcaiiepos;

— KakK Jy4muM o0pa3oM IMpe3eHTOBAaTh MUMEIOIINECs JOCTOMHCTBA MPOEKTa, YTOOBI OH HE CIUBAJICS
C OCTAJIbHBIMU?

— W, HaKOHEIl, KaK CKJIIOHUTHh PEKIaMOJIATeNIsI K Pa3MEIICHUIO PEKJIIAMbl B TIEPBOM K€, MUJIOTHOM,
HoMmepe? TpaauiMOHHAs OTrOBOpPKa KIMEHTOB Ha MOJOOHBIE MPEIOKEHHUS —«00s3aTeNbHO OyJeM ¢ BaMu
pabortatb, korjaa OyaeTe cTaOUIBLHO BBIXOAUTH XOTS OBI MOJITO1a».

Uto nostyuusock B urore?

B wurore s ycremmHo pemmi Bce Ha3BaHHbBIE MPOOJIEMBI M 3aITyCTHI TPOEKT, 00ECIeunB ero pekia-
MOM Ha HECKOJBKO BBHIMYCKOB Brepen. [Ipu sToMm s He mpuBIIEKal 3a€MHBIX CPEACTB, HE 3aKJII0Yall COria-
IICHUH C KITIOYCBBIMH UTPOKAMH U T.JI. — PEIIeHUE ObUIO HAWIEHO MMEHHO B HETPAJAWIIMOHHOM ITOJXO0JE K
Npe3eHTAlUU MTPOAYKTa U paboTe ¢ KIIMEHTaMH.

Kak Obl BBI pemwim 3aady ¢ TAKAMH UCXOJHBIMU AaHHBIMU? OOOCHYWTE Baile pelieHue mpooiie-
MBI C 9KOHOMUYECKOM TOUKH 3PEHUSI.

8. IlepeyeHb OCHOBHOM M JONMOJHHUTEJbHOH Y4eOHOH JHUTEPATYPbl, HEOOXOAUMON /sl OCBOCHHS
JTUCIHHUIITNHEI

a) IlepeueHb OCHOBHOW W JONOJHUTENBHOM y4eOHOM JUTEpaTypbl, HEOOXOOUMOM s OCBOCHHUS
JUCIUITAHBI

9. Ilepeyenb pecypcoB HH(POPMANUOHHO-TEJIEKOMMYHUKAUMOHHOI ceTtu «HWHTepHeT», HE00X0-
AUMBIX /1J151 OCBOCHUSI JUCIHUNIMHBI

Ne HaumenoBanue pecypca cetu «HTepHET» DNEeKTPOHHBIN ajipec pecypca




10. MeTonnueckue ykazanus AJsi 00y4ai0MXcsl M0 OCBOEHUIO TH CHUTITUHbI

Crnemuduka nzydyenus aucrumiuHsl «HR-ananutuka» olyciosiena ¢opmoil o0yueHHs CTYJEHTOB,
€€ MECTOM B MOJIOTOBKE CIELMAIUCTa U BPEMEHEM, OTBEJICHHBIM Ha OCBOEHHE Kypca padouuM ydyeOHBIM
IUTAHOM.

Kypc oOyuenust nenutcst Ha BpeMs, OTBEIEHHOE JUIsl 3aHSATHM, MPOBOJUMBIX B ayJUTOpHOU (opme
(lexuuy, NpakTUYEeCKUE 3aHATHA) M BPEMs, BBIACICHHOE HA BHEAYIUTOPHOE OCBOEHHUE JUCLUIUIMHBI,
OO0JIBIIIYIO YaCTh U3 KOTOPOTO COCTABJIET CAMOCTOSITENIbHAs padoTa CTyIEHTa.

JlekniMoHHas yacTh y4eOHOTo Kypca JUlsl CTYJIEHTOB NPOBOIUTCA B (hopMe 0030pOB 1O OCHOBHBIM T€
-maM. [IpakTudeckue 3aHATHS NPEAYCMOTPEHBI JUIsl 3aKpEIUICHUS TEOPETHMUYECKUX 3HAHUM, yIiIyOJIEHHOTO
pac-CMOTpeHus Hauboyiee CIOXKHBIX MpOOJIeM  JUCHMIUIMHBL, BBIPAOOTKM HABBIKOB CTPYKTYpPHO-
JIOTMYECKOT0 MO-CTPOEHUSI y4eOHOro MaTepuaia U OTpabOTKH HaBbIKOB CAMOCTOSITENIbHOM MOATOTOBKH.

CamocrosTenbHas paboTa CTyAEHTa BKIIOYAeT B ceOs M3yyeHHE TEOPEeTHUECKOro Marepualia Kypca,
BBINIOJTHEHUE NMPAKTUYECKUX 3a/IaHUH, TIOATOTOBKY K KOHTPOJIbHO-0000IIAIOIIMM MEPOTIPUATHSIM.

Jlii1 OCBOEHHUA Kypca IUCLUUIUIMHBI CTYACHTHI 10JIKHBI:

— W3Y4YUTh MaTepHall JEKIMOHHBIX U IPAKTUUECKUX 3aHATUH B IIOJHOM 00bEME O pa3jienaM Kypca;

— BBINOJIHUTH 3aJlaHHe, OTBEIACHHOE Ha CaMOCTOSTEIbHYIO pabOTy: MOArOTOBUTh M 3aLIUTUTh
pedepaT 1O YTBEPKIACHHOW IperojaBaTesieM TeMe, HOArOTOBUTBCA K COOECeOBaHUIO, KOHTPOJBHOM
pabore;

—  TIPOJEMOHCTPHUPOBAaTH  CPOPMHUPOBAHHOCTH  KOMIICTCHIIMH, 3aKpEIUICHHBIX 32  KypcoM
JUCLUILIMHBI BO BPEMsI MEPONIPUATUHI TEKYIIETO U IIPOMEXYTOUHOT'O KOHTPOJIS 3HAHUM.

[locemienue JEKIUOHHBIX W TPAKTUYECKUX 3aHATHH A CTYJEHTOB OYHOM M 3a0UHOM (OpMBI
SBIISICTCS 0053aTEIbHBIM.

YBaXXUTENbHBIMU IPUYUHAMY [IPOITYCKA ay JUTOPHBIX 3aHATUH SIBIISIETCS:

— 0CBOOOXK/IEHHE OT 3aHATHUH 10 NpUYKHE 00JIE3HH, BBIIAHHOE MEULIMHCKUM YUPEKICHUEM,

— pacrnopspKeHHUe 10 JIeKaHaTy, MPUKa3 Mo By3y 00 OCBOOOXKIICHHH B CBSI3U C YYaCTHEM B BHYTPHUBY-
30BCKHX, MEKBY30BCKUX U IIP. MEPOIPUATHSAX,

— oduuaibHO 0(hopMIIEHHOE CBOOOTHOE MTOCEIIIEHUE 3aHATHH.

ITponycku oTpaGaThIBAIOTCS HE3aBUCUMO OT UX NMPUYUHBI.

[TpomyiieHHbIE TEMBI JIGKIIMOHHBIX 3aHATUH JOJDKHBI OBITH 3aKOHCIIEKTUPOBAHBI B TETPAIH IJIS JIEK
-IIMM, KOHCIIEKT NPEACTABJISIETCd IMPENoJaBaTeNal0 Uil JIMKBUAAIMM nponycka. lIponmymenHsie
NPaKTUYECKUE 3aHATHUS OTpadaThIBAIOTCA B BHJE YCTHOW 3aIIUTHl TNPAKTHUYECKOTO 3aHATHSA BO BpeMs
KOHCYJIbTAIlUH 110 TUCLU-TUINHE.

KoHTtpons chopMUpOBaHHOCTH KOMIIETEHIIMK B TEUYEHHE CEMecTpa MpPOBOIUTCA B (opMe YCTHOTO
olpoca Ha MPAKTMYECKUX 3aHATUAX, BBINOJHEHHS KOHTPOJIBHBIX pabOT, HAMMCaHHUA TEXHOJIOTMYECKUX
JUKTAHTOB U TECTOBOI'O KOHTPOJISl IO TEOPETUUECKOMY KYpPCY IUCIUIUINHBI.

11.  IlepeyeHr  MH(POPMALUOHHBIX TeXHOJIOT Ui, HCIO0JIb3yeMBIX IpH  OCYLIECTBJICHHH
o0pa3oBaTe/IbHOr0 Ipolecca IO IMCHHUILIMHEe, BKJIKYasi IepedeHb JHUIEH3UOHHOI0O M CBOOOJHO
PACNIPOCTPAHAEMOr0 MPOrPAMMHOI0 ofecnedeHHsi, B TOM 4YHC/Ie OTeYeCTBEHHOI0 INPOM3BOACTBA U
HH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHO2O 0becneyeHus

1. Kaspersky Total Security - AHTUBUpYC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHast onepaliioHHasi CHCTEMa

3. OPERA - Cucrema ynpaBileHUsI OTEIEM

11.3 Ilepeuens npoepammHozo obecneyenuss OmeuecmseeHH020 NPoUu3B00Cmed
1. Kaspersky Total Security - AaTuBHpYyC

IIpu ocymiecTBiieHnH 00pPa30BATEIBHOIO IpOLECCa CTYAEHTAaMU U IPENOAABATEIEM HCIOJIb3YIOTCS
cnenyromue nHpopmannonHo cnpaBounbie cuctembl: CITIC «KoncynbpranT mmrocy, CIIC «'apanTy.

12. Onucanne MaTepPUAJIbHO-TEXHUYECKOMI 0a3bl, He00X0TuMOoii Jifi §: OCyLIeCTBJICHUS
00pa30BaTeIbLHOrO MPOIecca MO JUCIHUIIMHE



Ne i/ HaumenoBaHue crienuaibHBIX Howmep .
. . OcCHaIIEeHHOCTh CHEUATbHBIX TOMEIICHUH 1
MOMEIEHUHN U MTOMEIIEeHUHN AJist ayJauTop . N
9 MOMEIICHUH JI1 CAMOCTOSITEIbHOU PabOThI
CaMOCTOSITEJILHOM PabOTHI uu
1 YyeOHast aytuTopust s 2-160 |CneuunanusupoBanHas mebens Ha 180
MIPOBEICHUS 3aHATHI BCEX TUIIOB (B MOCAJ0YHBIX MECT, TIEPCOHAIbHBINA KOMITBIOTED —
T.Y. JIEKIHOHHOT'0, CEMUHAPCKOTO, 1 mrt., mpoektop Panasonic EX620 X6A — 1 miT.,
MPAKTUYECKOM MOJATOTOBKH untepaktuBHas gocka SMART Board 690 — 1
00yyaromuxcs), rpynInoBbIX U mT., TpuOyHa Ass ekropa — 1 mwt., Mukpodon — 1
WH/IMBUTYJIBHBIX KOHCYJIBTAIHH, IIT., MOHUTOPHI - 3 TIT., TJITA3MEHHAS TTaHeNb - |
TEKYILEro KOHTPOJIs U IT., y4eOHO-HATISIIHBIE TOCOOUS B BUC
MIPOMEKYTOUYHON aTTECTAIlUN Mpe3eHTani, THPOPMAIIMOHHBIC TUIAKATHI,
NOAKIOYeHUE K ceTu «IHTepHEeT», BHIXO/I B
KOPIOPATUBHYIO CETh YHUBEPCHUTETA.
2-167 |CrnenumanusupoBanHas Mmedens Ha 77
MOCAI0YHBIX MECT, CTOJI Ipe3uanyma — 1 mrT.,
TpuOyHa /1715 npenojasarenis — 1 mr.,
MEePCOHANIbHBIM KOMITbIOTEp — | IIT.,
MyJIbTUMEIUNHBIN TpoeKTop — | mT.,
WHTepakTUBHas Aocka Starboard Hitachi FX-77 —
1 wr., yaeOHO-HArIIsAAHBIE TTOCOOHS B BUIC
Mpe3eHTAlHi, TEeMaTHUYeCKHE TIaKaThl,
noAkItoueHue k cetu «MuTepHer», 1octym B
ANEKTPOHHYIO HH(OPMALIMOHHO-
00pa3oBaTeNbHYI0 Cpely YHUBEPCUTETA, BEIXO] B
KOPIOPAaTUBHYIO CETh YHUBEPCUTETA.
2 IToMmerenue 11 CaMOCTOSATEILHOU

paboThI 0OyyaroLIXCH,
HOATBEPIKIAIOIIEe HAINYNE
MaTepHaIbHO-TEXHHYECKOTO
o0ecrnieyeHus, ¢ IepeyHemM

QCIHORIIQOTO nﬁnnv JORAIIIIG




13. OcodennocTu peamsanuu JUCHUIIIMHBI JIMI ¢ OrPAaHUYCHHBIMHA BO3MOKHOCTAMU 310POBbS

OOyyaromuMcst € OTrpaHMYEHHBIMH BO3MOXKHOCTSIMH 3JI0pOBbsl  IPEJOCTABISIOTCS CIIELUaIbHbIE
yu4eOHMKM M ydeOHble mocoOusi, MHasg ydeOHas JuTepaTypa, CIHELHaIbHbIE TEXHUYECKUE CpPEeICTBa
o0ydeHHsT KOJUIEKTUBHOIO M WHJMBUIYaJbHOTO IIOJIb30BAHMSI, IPEIOCTABIEHUE YCIYr AacCHCTEHTa
(mOMOIIHMKA), OKa3bIBAIOLIETO OO0YYAIOIUMCS HEOOXOJUMYI0 TEXHHYECKYI0 IOMOIlb, a TaKXe YCIyTH
CYpAOIEPEBOTUMKOB U TU(DIOCYPIOTIEPEBOAUNKOB.

a) s c1aObOBHISAIINX

- Ha IPOMEXYTOYHOM aTTecTaud MPUCYTCTBYeT AaCCUCTEHT, OKAa3bIBAIOIIUNA  CTYJEHTY
HEOOXOIMMYI0 TEXHHYECKYI0 IMMOMOIIb C Y4e€TOM HHAMBHUIYaJbHBIX OCOOCHHOCTEH (OH MOMOTaeT 3aHATh
paboyee MecTo, epeIBUraThCsl, IPOYUTATh U OPOPMUTH 3a/1aHKE, B TOM YHCJIE 3aIIUCHIBASI 101 TUKTOBKY);

- 33JaHMs [ BBIIOJHEHMS, a TaKKe MHCTPYKIMS O IOPSJIKE IMPOBEACHUS IPOMEKYTOUHON
aTTecTauuu o(pOpPMIIIOTCS YBEIMUEHHBIM HIPUPTOM;

- 3a/1aHUA JUIS BBIIIOJIHEHUS HAa IPOMEKYTOUYHON aTTECTALIMU 3aUUTBHIBAKOTCS] ACCUCTEHTOM;

- MUCbMEHHBIE 3a/1aHUs BBIIOJHSIOTCS HAa Oymare, HaJAMKTOBBIBAIOTCS ACCUCTEHTY;

- obecnieunBaeTCs MHAMBUYaIbHOE paBHOMEpHOE ocBeleHne He Mmenee 300 Jrokc;

- CTYIEHTY JJs BBINOJHEHUS 3aJaHus NpU HEOOXOAMMOCTH MPEIOCTABISAETCS YBEIMYMBAIOIIEE
YCTPOMCTBO;

B) JJIS TIIyXUX U CIa00CHbIIIAIIUX:

- Ha TPOMEXYTOYHOM aTTecTalMM NPUCYTCTBYET AaCCUCTEHT, OKa3bIBAIOLIUN  CTYIEHTY
HEOOXOUMYI0 TEXHHUYECKYI0 MOMOUIb C yYETOM HHJIMBHUIYaJbHBIX OCOOCHHOCTEH (OH IMOMOTaeT 3aHATh
pabouee MecTO, MepeIBUraThCs, MPOUUTATh U OPOPMHUTH 3a/JaHUE, B TOM YHCJIE 3aMUChIBas OJ] TUKTOBKY);

- IPOMEXKYTOYHAsI ATTECTALMsI IPOBOJUTCS B MUCbMEHHOU (hopme;

- o0ecrieynBaeTcs HaJU4Me 3BYKOYCHJIMBAIOIIEH ammaparypbl KOJUIEKTHBHOIO IOJ30BaHMS, MPHU
HEOOXOJUMOCTH IOCTYNAIOLUM IPEAOCTaBISIETCS 3BYKOYCHJIMBAIOLIAs ammaparypa WHAMBHUIYaJIbHOTO
H0JIb30BAHUS;

- 10 JKEJIAHUIO CTY/ICHTA MPOMEKYTOYHAS aTTECTAIMsI MOKET IPOBOAMTHCS B IUCBMEHHOH (opme;

) UId JMI C HapyLEHUSMU OIOPHO-IBUraTeIbHOrO ammnapaTta (TSDKEIbIMH —HapyLICHUSMHU
JIBUTATEIbHBIX (DYHKIMI BEPXHUX KOHEYHOCTEH WIIM OTCYTCTBHEM BEPXHUX KOHEYHOCTEH):

- NHUCBMEHHbIC 33JaHUS BBINOJHAIOTCA HA KOMIIBIOTEPE CO CHELHATU3MPOBAHHBIM IPOrPaAMMHBIM
o0Oecrie4eHneM WM HaJJUKTOBBIBAIOTCSI ACCUCTEHTY;

- 10 JKEJIAHUIO CTY/IEHTa IPOMEXXYTOUYHAsl aTTeCTallus IPOBOIUTCS B YCTHOM hopme.



Pabouas mporpamma mucuuiuinHel «HR-ananutuka» cocraBieHa Ha ocHoBe DenepanbHbIN
rOCyJIapCTBEHHbIN 00pa30BaTeIbHBIM CTaHIApT BBICHIETO 00pa3oBaHUs - OakajlaBpuaT MO HAINpPaBIECHUIO
noaroroBku 38.03.02 MenemxmenT (npuka3z MunoOpHayku Poccun ot 12.08.2020 1. Ne 970).

ABTOp (BI)
Jo11. , K3H 3anopoxken [mutpuit BacunbeBuu

PenenseHTsl
Jol. , K3H baituepoBa Ankennka PammroBHa

PabGouass mnporpamma nmucuurummabl «HR-ananmtuka» paccMoTpena Ha 3acemanuu  Kadenpa
MEHEPKMEHTa M YCTOMYMBOIO pa3BuTUA Tepputopuii mpotokon Ne 22 ot 25.03.2025 r. u npusHaHa
cootBercTByOIIel TpeboBanmsiMm PI'OC BO u yuyebHOro 1urana mo HampasiieHuto moarotoBkud 38.03.02
MenemxmenT

3aBenyromnuii kKadeapoit Jlesymkuna Cernana BrnagumupoBHa

Pabouas mnporpamma gucuumianebl «HR-ananutuka» paccMoTpeHa Ha 3acelaHuUM  y4yeOHO-
MeTronnyecko komuccun MHCTUTYT skoHOMUKH, (uHaHCOB U ynpasieHuss B AIIK mportokon Ne 2 or
22.04.2025 r. u npuszHaHa cooTBercTBytomel TpeboBanusM @OI'OC BO wu yuebHOro miuaHa mo
HarpasieHuto noArotosku 38.03.02 MenemKkMeHT

PykoBoautens OI1
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