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1. Heab aAucHUNINHBI

Llenbto OcBOCHMS AMCUMIUIMHBI «JIMIEpCTBO M ympaBieHHE KOMAaHIOW» sBIseTCs (OPMHPOBAHUE Y
CTYJEHTOB TEOPETUYECKHUX 3HAHUW U MPAKTUYECKUX HABBIKOB B 00JacTU JUAEPCTBA U YIPABIICHUS
KOMAaHJIOM; KOMIUIEKCHBIX 3HAHUH B OOJACTH JUAEPCTBA MU OCHOB KOMAaHAHOH paboThl B OpraHHU3alluy,
BbIpa0OTKa CUCTEMHOIO IpeACTaBiIeHUs] 00 OCHOBHBIX METOJAaX M IMOAXO0Jax K YIPABICHUIO KOMAaHJIOM,
HEOOXOIUMBIX U1 3G GEKTUBHON OpraHu3aluy paboThl IEpCOHANIa OpraHU3alHH.

2. IlepeyeHb IUIAaHMPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO0 MCUHMIJIMHE, COOTHECEHHBIX € IJIAHHU-
PYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHON MPOrpaMMbl

[Ipouiecc u3yyeHus: TUCIHUILIMHBI HampaBlieH Ha GopmupoBanue cieayroumx komnerenuuid OIT BO
Y OBJIQJICHHUE CJICIYIONIMMHE PE3yJIbTaTaMU 00yUEHUS TI0 JUCIUILTUHE:

Kox u HaumenoBanue

Kox n HaumenoBanue

[lepeuenp mIaHUPYEMBIX PE3YJIHTATOB 00YUECHHUS

KOMIIETCHIINH WHAUKATOPA TOCTHKEHUS 0 TUCIUTUIMHE
KOMIICTCHITHH

YK-3 Crniocoben | YK-3.1 BripabaTeiBacT | 3HaeT

OpTraHU30BHIBATh U | CTpATETHIO OcCHOBHBIE pOJIM YYACTHUKOB KOMAHIBI M WX

PYKOBOJIUTh paboToii | coTpyqHHYECTBA W Ha e¢| QyHKITHA.

KOMaHfpl,  BbIpabaThIBasi | OCHOBE OpraHu3yeT | yMeeT

KOMaHTHYIO CTpaTeruio | paboTy  KOMaHAbl  JuUisl| YIPaBIsATh MOBEICHHEM KOMaHJBI, PAacCIpeelisTh

VIS JOCTUKCHHSI | TOCTHKEHUS 3a/1a4il U OTBETCTBEHHOCTD.

ITOCTaBJICHHOM I1CJIN

ITIOCTaBJICHHOM oeiu

BJIajJeeT HABbIKAMH
Haprikamu ypaBJICHUA CINIOYCHHOCTBIO KOMAH/bI.

VK-3 Cnocoben | YK-3.2 OGnanaer|3HaeT
OpPraHU30BbIBAThH V| HaBbIKaMM  IIPEOI0JIeHUs | XapaKTepUCTUKU KOMaH/Ibl, 0COOEHHOCTH
PYKOBOJIUTH paboToil | BOBHUKAIONIMX B KOMAaHJIE | OpraHu3aliy paboThl KOMaHIbI.
KOMaHJIpl,  BbIpabaThIBas | pa3HOINIACUHM, CIIOPOB U |yMeeT
KOMaH/HYO CTpaTeryio | KOHQIUKTOB Ha OCHOBE| OpraHu30BaTh KOMMYHUKAIIMH BHYTPH KOMaH/IbI, B
IS JOCTUKEHMsSI | ydeTa  HMHTEPECOB  BCEX|TOM 4YHCI€ C  HCHOJIb30BAaHHEM  IH(PPOBBIX
IIOCTABJIEHHOW LIEH CTOpPOH TEXHOJIOTHUH.
BJa/JleeT HABbIKAMHM
HaBpikamu opraHuzalu KOMaHJIHOW pabOThl C
HCIIOJIb30BaHUEM PA3NIUYHBIX WH(GOPMALMOHHBIX U
KOMMYHMKAIIMOHHBIX TEXHOJIOTHH.
YK-3 Cnocoben | YK-3.3 [Inanupyer | 3Haer
OpraHN30BbIBATh U | KOMaHJIHYIO paboTy, | OCHOB IUTAHUPOBAHMSI KOMAHTHOM
PYKOBOJIUTD paboToii | pactipenenssieT MOpy4YeHHs | pabOThl, pacipeeeHUs OPYUCHUN U
KOMaH/bl,  BbIpaOaThiBasi|U JEJIETUPYET MOJIHOMOYUS | I€TETUPOBAHNUS TIOJTHOMOUYUH YJIeHaM KOMaHIbl,
KOMAaH/THYO CTPATETHIO | YIeHaM KOMaH/Ibl. | OBHOB OpraHU3alluK 00CYKJI€HHsI pa3HbIX UIeH u
JUTSt noctuxkenust | Opranuszyer  00cCykJ1eHUE | MHEHUI

MMOCTaBJIICHHOM LIEIIN

Pa3HbIX U1 U MHEHUI

yMeeT

IUTAHUPOBATh KOMaHHYIO padoTy,

pacrpeaensaTh NOPyUYEeHUsI U JIeTIETUPOBATh
MTOJTHOMOYHS WieHaM KoMaH 1pl. OpraHn30BbIBATh
00CyXIeHIE pa3HBIX UJEH U MHEHUN

BJIajieeT HABBIKAMH

TUTAHUPOBAHMSI KOMAaHTHOM PabOTHI,
pacnpezieNieHus: IOpyUeHUN 1 JIeJIerTupOBaHus
MOJIHOMOYHH ujieHaM KoMaH ibl. OpraHu3anuu
o0cCy>XJIeHUs pa3HbIX HJIeH U MHEHHA

YK-6 CnocobenH
OIIPEEIIATE 5

VYK-6.2
BBISIBIIICT

CaMOCTOSTEIILHO
MOTHUBBI nu

3HaeT




peann3oBBIBaTH
INPUOPUTETHI COOCTBEHHOMU
JEATENIFHOCTH U CIIOCOOBI
€€ COBEpLICHCTBOBAHUS Ha
OCHOBE CaMOOIIEHKH!

CTUMYJIBI
CaMOpa3BUTHS,
peanucTHYecKre
po(hecCHOHATILHOTO
pocTta

TS
OTIpeIeIIss
LeIn

MOTHBOB U CTUMYJIOB JIJISl CAMOPa3BUTHS,
OIIpe/IeNICHUs] PEATTUCTUUECKUX 1IesIel
npohecCuoHaIBFHOTO pocTa

ymeert

CaMOCTOSITENILHO BBISBIIATH MOTHBBI U

CTUMYJIBI JUIsl CAMOPA3BUTHS, OIIPEIEIss
pealuCTUYECKHe 11eTH MPOoPECCHOHATBHOTO POCTa
BJIajJeeT HABBIKAMU

CaMOCTOSITEJILHOTO BBISIBICHUS MOTHBOB U
CTUMYJIOB JUJIsl CAMOPa3BUTHS, OTIPEAETICHUS
pEeATMCTUYECKHX 1eNel MpodeccnoHAIbHOTO
pocta

3. MecTo IMCHUIUVIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl

HucuunnuHa «JIuaepcTBo U ynpaBieHUE KOMAHIOW» SIBISIETCS JUCLMIUIMHON 00s3aTeNbHOM 4YacTH
POTPaMMBI.

N3ydyeHne qUCIUIUIMHBI OCYLIECTBIISIETCA B 3cemecTpe(-ax).

JUis ocBOEHMS IUCUUIUIMHBI «JIugepcTBO M ymnpaBieHHE KOMAHJIOW» CTYJIEHThl HCIOJIb3YIOT
3HaHUS, yMEHHUS U HaBbIKH, C(OOPMUPOBAHHBIE B MIPOLIECCE U3YUCHHSI JUCLIUIUINH!

Opranu3zanusi NpOeKTHON JeATEIbHOCTH

VYipasneHue npoekTaMu

MonynbHbIi npoeKT "YpaBiaeHue NPOEKTHOM TPAEKTOPUEH: OT LieJIenoaraius K pe3yabrary"

OcBoeHre AUCIUIUIMHBI «JIMIEPCTBO W yImpaBiIeHHUE KOMAHIOW» SIBISETCS HEOOXOIMMOW OCHOBOM
JUISL TTOCJIEYOILEr0 U3yUEHUs CIIENYIOIINX IUCHUIUINH:

[ToaroToBka Kk caade u cada rocyJapCTBEHHOIO 3K3aMEHa

[Tpaktuka o mpoduito mpohecCHoOHATFHON AEATEIbHOCTH

[ToaroroBka K mporeype 3aluThl U 3alIUTa BHITYCKHOW KBATU(DHUKAITMOHHON pabOThI

[IpenaumuiomHas npakTuka

4. O0beM QUCHMILIMHBI B 3a4eTHBIX €AMHHMIAX € YKa3aHHeM KO/JINYeCTBA AaKaJeMHYeCKHMX 4YacoB,
BbIICJCHHBIX HAa KOHTAKTHYI padory ¢ o0y4yawmmuxcs ¢ npenogasatesneM (IO BHAAM Y4eOHBIX
3aHSATHII) 1 HA CAMOCTOSATEJIbHYIO padoTy 00y4aromuxcst

OOmasi TPyJOEMKOCTh IUCHMILTUHBI «JIMIEepcTBO W ympaBieHHE KOMAHJIOW» B COOTBETCTBUU C
pabourM y4eOHBIM IJIAHOM U €€ pacipeesieHre 0 BUIaM paboT MpeICTaBICHbI HIDKE.

KonTakTHas paboTa ¢ mpenojaBareieM, 4ac dopma
Tpymoemk Camocros- IIPOMEKYTOTHOM
Kontpons
Cemectp OCTh JIeK- HpaKTUYECKHE | I1abOpaTOpHEIE TeJbHas pa- qac ’ aTTeCTAINH
Jac/3.e. 142078 3aHATUA 3aHATHUSA 6ota, yac (dpopma
KOHTPOJIS)
3 72/2 10 10 52 3a
B T.4. YaCOB:
B MHTCPAKTHBHOM 4 4
¢bopme
BueayauTtopHas KOHTakTHasg pa0doTa ¢ mpernoaaBaTeieM, yac/des
TpynoeMk
Cemectp OCTh Kypcosas KypcoBoit 3auer JudbdepenumpoBan Koncynpramumn K3aMeH
Jac/3.e. pabota MPOCKT HBIN 3a4eT repe] 9K3aMEeHOM
3 72/2 0.12




5. Conep:kaHue JMCHMILUIMHBI, CTPYKTYPHPOBaHHOe MO TeMaM (pa3iesiaM) ¢ YKa3aHHeM OTBe-
J€HHOT0 Ha HUX KOJIMYECTBA aKaJleMUYEeCKHX YaCOB M BHIOB Y4eOHbIX 3aHIATHIi

KomnuectBo yacos

Dopmsr OreHOYHOE Kon
o CemuHapek § TeKyIero CpEenCTBO WHIWKAT
O ve 3aHATHs | S KOHTPOIS! IIPOBEPKHU OpoB
Ne HaumenoBanwue pasnemna/TeMbl g 4 pe3yIBTaToOB JTOCTIDK
S = o o S g | YOUCBACMOCTHH | ikenust CHHS
O E = g 2 & 5 | mpomexyTouHoit
o = 5 = RG] UHIUKATOPOB | KOMIIETE
a o o & £ 8 aTTecTalun . .
= ; = g = KOMIIETEHIIUHN HIIMH
E| | 2
8 © @)
<
= =
1 1 paznen. JlunepcTBo u
" | ympaBieHrue KOMaHA0H
CobecenoBanue YK-3.1,
JInunocth Kak KJIFOYEeBOM Pedepar Keﬁc_’ YK-3.2,
L1 9JIEMEHT OpraHHU3aIUH 3 3 2 ! . YK-3.3,
3amada VK-6.2
YK-3.1,
VYerusrii onpoc, | YK-3.2,
1.2. |TloHATHE MaNO# TPyIITEI 3 1 1 Dcce VK-3.3,
YK-6.2
YK-3.1,
VYnpasnenne — HeOPMAILHBIMH CobecenoBanye YK-3.2,
1.3. 3 1 1 2 VK-3.3
TpyIIamMu >
YK-6.2
YK-3.1,
Kontponprast | YK-3.2,
1.4. | KonrponpHas pabora Ne 1 3 1 1 2 KT 1 pabota VK-3.3,
YK-6.2
YK-3.1,
. VK-3.2,
1.5. | Obwee moHATHE O THAEPCTBE 3 2 1 1 Yeruptii onpoc VK-3.3,
VK-6.2
VYernsiii onpoc, | YK-3.1,
Henopas w/mmm | YK-3.2,
1.6. | OCHOBHBIE TEOPHUH JTHIAECPCTBA 3 2 1 1 1 ponesas urpa, | YK-3.3,
Occe YK-6.2
YK-3.1,
1.7. | OcroBHEre TeO 303 |2 |1 8 Vemmii onpoc | y1 37
. pUH IUIEPCTBA YK-3.3,
YK-6.2
YK-3.1,
Kontpomsras | YK-3.2,
1.8. | KonrpossHas pabora Ne 2 3 1 1 8 KT 2 paGoTa VK-3.3,
YK-6.2
YK-3.1,
OcobeHHOCTH JEATenbHOCTH C°6€CGﬂOBaHHe’ VK-3.2,
1.9. |komamn  pasHBIX  BHJOB  B| 3 3 2 1 16 Keiic-sanaya, VK-3.3,
OpraHu3anusIxX Pecepar VK-6.2
YK-3.1,
Poms  ympepa B mpomecce VYerusiii onpoc, | YK-3.2,
1.10. | bopmupoBanust W ynpaBiieHus| 3 1 1 8 Keiic-3anaua VK-3.3,
KOMaH101 YK-6.2




YK-3.1,
|11, | Hosbimenne sdpdexTuBHOCTH 3 1 1 5 Cobecenoanme, | YK-3.2,
"7 | IeATenbHOCTH KOMAHIbI Pedepar YK-3.3,
VK-6.2
YK-3.1,
Kontponmsnast | YK-3.2,
1.12. | KontponbsHas padota Ne 3 3 1 1 2 KT3 pabora VK-3.3,
VK-6.2
[IpoMexyTOYHAs aTTeCTalus 3a
Hroro 72 10 10 52
Hroro 72 10 10 52

5.1. JIeKUMOHHBIH KYPC € YKa3aHHEM BHA0B MHTEPAKTHBHOM ()OPMBI IIPOBEICHUS 3aHATHH

Bcero,
Tema nexuuu (u/umu
9acoB / 9acoB
HAaUMEHOBAaHHE pa3zen)
. CopepxaHue TeMBbI HMHTEPAKTHUBHBIX
(BU MIHTEPAKTUBHOMN (HOPMBI .
N (w/mmu paznena) 3aHATHN/
MIPOBEICHUS 3aHATUH )/
MpaKTHYeCcKast
(TpakTHUYecKas MmoaroToBKa)
MOJITOTOBKA
JIMYHOCTD KakK KJII0ueBOi | JIMYHOCTB KaK KIHOYEBOM 3JIEMEHT OpPraHU3alu 2/
AJIEMEHT OpraHu3alUuu
TToHsITHE MaJIOi rpyHIbI [ToHsiTHE MamO¥ TPYMITBI 1/-
O61wiee noHsTHE 0 MuaepeTse | OONIEE OHATHE O JIHepCTBe 1/1
OCHOBHbIE TEOPHH JIHEPCTBA OCHOBHbIE TEOPUU JTUIEPCTBA 1/1
OCHOBHBIE T€OPHH JIUAEPCTBA OCHOBHBIE TEOPHH JTHAEPCTBA 2/-
Ocobennoctu aesrenbHoctr | OCOOCHHOCTH — JEATENBHOCTH — KOMaHA — Pa3HBIX
KOMaH]I pa3HbIX BUJIOB B BHUIOB B OpraHU3alHusIX 2/-
OpraHu3aIUIX
Topsimrenne sddextupHocTr | [IOBBIIICHHE 3¢ (HeKTUBHOCTH NeATeIIbHOCTH 1
JEATEIIbHOCTH KOMAaH Abl KOMaHIbI
Hroro 10

5.2.1. CemuHapckue (IpaKkTHYecKHe) 3aHATHA C YKa3aHHeM BHJAOB TPOBedCHHUS] 3aHATHH B
HHTEPAKTUBHOU (popme

Bceero,
. 4acoB / YaCOB MHTEPAKTHUBHBIX
HaumenoBanue @opMbI TPOBEICHUS 1 TEMBI 3aHSATHI 9
o 3aHATHH/ TpaKTUYecKast
paszznena (BHI MHTEPAKTUBHOU (DOPMBI IPOBEACHUS HOATOTOBKA
JUCITUATITUHBI 3aHATUH )/(IpaKTHYECKas MOATOTOBKA)
BUJT Yackl
JImyHOCTH Kak .
. JIMYHOCTH KaK KIIFOUEBOW AIIEMEHT
KIIFOUEBOM 3J1EMEHT Ip 1/1/-
OpraHu3aluu
OpraHu3anuu
VYnpasnenue
HepOpMaTbHBIMU VYnpasienue HeopMaTbHBIMU TPYIIITIAMH Ip 1/1/-
rpynmnamu
KonTponbhas pabora
P No | P KonrtponsHast padora Ne 1 Ip 1/1/-
Oo1iee moHsATHE O
m OO6miee MOHATHE O JIUJIEPCTBE IIp 1/1/-
JTHUJIEPCTBE




OcCHOBHbIE TEOPHH

OCHOBHBIE TEOPUU JUACPCTBA IIp 1/1/-
JAUJIEPCTBA
OcHOBHBIE TEOPHH
p OCHOBHBIE TEOPUH JTHIECPCTBA IIp 1/1/-
JHUJIEPCTBA
KonrponsHas padora
p No 2 P KonrtponsHas padora Ne 2 ITp 1/-/-
OcoOenHoctu
JeSITeTbHOCTH
Oco0eHHOCTH JesTeNbHOCTH KOMaH]] Pa3HbIX
KOMaH/T pa3HbIX IIp 1/-/-
BUJIOB B OPTaHHU3AIHAX
BUJIOB B
OpraHu3alMsIX
Pose nmunepa B
fporiecce Ponpb nuaepa B nporecce GopMupoBaHUS U
(dbopMupoBaHus U p P pMIP Ip 1/-/-
yIpaBJICHUS] KOMaHI0H
yIpaBIeHUS
KOMaHI0U
KonTponbhas padbota
p No 3 P KontponbHas padora Ne 3 ITp 1/-/-
Hroro
5.3. KypcoBoii npoekT (padora) yueOHBbIM IJIAHOM He MPexyCMOTPEeH
5.4. CamocTosiTesibHAs1 padoTa 00yUyaromerocst
Tembl u/unu BUIIbI CAMOCTOATEIBHON PadOTHI Yacsl
VYnpasiienue HeopManbHBIMU TPyIIIAMU 2
Kontponbras padota Ne 1 2
OcCHOBHBIE TEOPHUH JTUAECPCTBA 1
OCHOBHBIE TEOPUU JIUJCPCTBA 8
KonrtponbHas padora Ne 2 8




Oco0eHHOCTH JIeATETLHOCTH KOMaH/ pa3HbIX BUIOB B OpTraHU3AIIMIX 16
Pose muzepa B mporecce GopMHPOBAHUS U YIIPABICHUS KOMAHION 8
[NoBbIenue 3(h(heKTUBHOCTH 1EATEIHHOCTH KOMaH IbI 5
KonrtpomnbHas padora Ne 3 2




6. Ilepeyenb y4eOHO-METOAUYECKOr0 oO0ecredeHHs JI CAMOCTOSITE/IbLHOH PadoThl 00y4aromuxcs 1o
AUCHUILINHE

VYyebHO-MeTOAMYECKOE  O0€CTeUeHne JJII  CaMOCTOATENIbHOW  paboThl  O0ydaromierocss 1o
muctuminHe  «JlugepcTBo M ympaBleHHME KOMAHJIOW» pPa3MENIeHO B JIEKTPOHHON HH(POPMAIMOHHO-
o0pa3oBaTenbHON cpe-Ae YHUBEpPCUTETa W JOCTYIHO JJIA OOydYaroIIerocss 4epe3 ero JUYHBbIA KaOWHET Ha
caiite YHuBepcurera. Y4eOHO-METOIMYeCKoe 00ecIedeHre BKIII0YaeT:

1. PaGouyto nporpamMmy JTUCHUIUIMHBI «JIM1epCTBO U yNpaBiIeHHE KOMaH0W».

2.Meronuyeckue PEKOMEHAALMU [UJIsl OPTaHU3AIMH CaMOCTOSITENIbHON paboThl oOydaromierocs Mo
JTUCIUTIINHE «JIUaepCTBO U yIIpaBiIeHUE KOMaHI0M».

3. Meronuyeckue peKOMEHJALMU M0 BHINOJHEHHUIO MUCHMEHHBIX paboT (KOHTposibHas padora) (mpu
HaJU4MH).

4. Mertonuyeckue pPEKOMEHIAIMU TIO BBIMOJHEHUIO KOHTPOJBHON pPAaOOTHI CTYJEHTAMH 3a0YHOU
(hopMbI 00yueHUs (IIPH HATTUYUHN)

5. Metoau4eckue yka3aHusl 10 BBITOJIHEHHUIO KypCcOBOM paboThl (TIpoekTa) (MIpH HATUYHH).

JIist  yCmenmrHoro OCBOEHHUSI  JTUCIHUIUIMHBI, HEOOXOAMMO CaMOCTOSITEIBHO JETAIbHO HW3YYHUTh
MPEJICTaBICHHBIE TEMBI 10 PEKOMEHyEeMbIM UCTOYHHKAM HH()OPMAIIIH:

PexomenryeMbie HCTOYHUKH HHPOPMALIUT

No (Ne ucTouHUMKA)

/' TeMbl 17151 CAMOCTOSITEIIBHOTO M3y YEHHSI

wn OCHOBHasI JIOTIOTHUTETbHAS METOI. JIHT.

(u3 .8 PITM) (u3 1.8 PILJT) (u3 .8 PIIM)

VYmpasnenue He(hOpMaTbHBIMU

1 | rpynmamu. VYupasnenue| JI1.1,J11.2,J11.3 | JI2.1,J12.2, JI2.3 JI3.1, J13.2
He(OopMaJIbHBIMU TPYNIIaMU

o |Kowrpomemas — pabora N Ll gy o s | 122, 123 J13.1, J13.2
KonTponbnas pabora Ne 1

3 |QcHoBHBIE  TeOpMM  JWASPCTRA.| g | yyo g3 | 2.1, 7122, J12.3 J13.1, J13.2
OCHOBHBIE TECOPHH JIHICPCTBA

4 |OcHoBHBIC  TEODHM  WMIEPCTRA.| gy y o qrp3 | 21, 7122, 7123 JI3.1, J713.2
OCHOBHbBIE TEOPHH JIHICPCTBA

s |Komrpomemas — padora  Ne o 2.0 gy yyo 3| 121, 122, 123 J13.1, J13.2
Konrtponbnas pabora Ne 2
OcoOeHHOCTH IEATEIIPHOCTH KOMAH/I

¢ |PasHPIX  BHAOB B OPramiBsalliliX-| iy ¢ 119 j113 | J12.1,J12.2, J12.3 J13.1, J13.2
OcoOeHHOCTH IEATEIBPHOCTH KOMAHII
Pa3HbIX BHJOB B OpPraHU3aIHsAX
Ponn nunepa B nporecce
¢dbopmupoBaHus 51 yIIpaBICHUSA

7 |xomanpoil. Pomp mmpepa B mpouecce| JIN1.1,JI1.2,JI1.3 | JI2.1,J12.2, J12.3 JI3.1,J13.2
¢dbopmupoBaHus 51 yIIpaBICHUSA
KOMaHI0U
[ToBbIIeHNE 3¢ HEeKTUBHOCTH

g |AeAreabrocT komanie. Ilobimenue) py 4 gy 7y 3 | 101 122, 123 3.1, J13.2
3¢ (HeKTUBHOCTHU NEeSATETbHOCTH
KOMaH/IbI
KonrponsHast pabota Ne 3.

9 J1.1,J11.2,J11.3 | JI2.1,J12.2,J12.3 JI3.1,J13.2
KonTponbnas paborta No 3

7. M®OoHJ OLEHOYHBIX Ccpeacre (OHCHO‘H—[I)IX MaTepHaJ’IOB) AJisi TMPOBECIACHUSA l'lpOMe)KyTOqHOﬁ aT-
TeCTaluun 06yqammnxcs1 Mo JTMCIHUIIJINHE «JII/I):[epCTBO H YIIpaBJICHHEC KOMAaH/10iD»

7.1. IlepeyeHb WHAMKATOPOB KOMIIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPMUPOBaHHMS B Mpolecce
OCBOECHHUS 00pa30BaTEIbLHOI MPOrPaMMBbl




WHaukaTop KOMIETEHIIUU
(xonm u conmepxanue)

JMCIUIIINHBL/3JIeMEHTEHI
NPOrPaMMEI (TIPAKTHKH,
I'"A), ygacTBytomue B
(hopMUpOBaHUH HHANUKATOPA
KOMIIETeH-LIUH

VK-3.1:BripabatreiBaet
CTpaTeTHIo
COTPYIHHYECTBA U Ha ¢
OCHOBE OpraHHM3yeT padoTy
KOMaHAbI 11 JOCTUXKCHUA
TIOCTaBJIEHHOM LEIN

MoaynbHbIN TPOEKT
"Ouenka MVP npoekra"

[IpaxTrka mo npodo
npodeccuoHaTbHON
JIeSTeIbHOCTH

VYnpasiernne OuzHec-
poLeccaMu

VK-3.2:061amaet
HaBBIKAMH TIPEOIOJICHUS
BO3HUKAIOIIUX B KOMaHIE
PpasHOTIJIacHii, CIIOPOB U
KOH()IUKTOB Ha OCHOBE
ydeTa HHTEPECOB BCEX
CTOpPOH

MonybHBII IPOEKT
"Onenka MVP mpoekra"

[MpakTrka no npoduiro
npodeccHoHaNbHON
JEATEIBHOCTH

VYnpasnenue ouzHec-
HpoIeccaMu

VK-3.3:IInanupyer
KOMaHIIHYIO paboTy,

MonyJbHBII IPOEKT
"Ouenka MVP npoekra"

pacrpenensieT Iopy4eHus

U JIENIETUPYET MOTHOMOYUS

4IIeHAM KOMAHIbL. VYnpasienue OusHec- .
Il aMu

Opraamsyet o0cyKaeHne porece

pa3HbIX UIEH U MHEHUH

MonyabHBII IPOEKT
"Ouenka MVP npoekra"

[pakTrka o npoQrTo

VK-6.2:CamocTOsATENBHO poeCCHOHATBHOM X
BBISIBIISIET MOTHBEI M AEATCIIBHOCTH
CTHMYJIBI JUIS [MpeaaumioMHas MpakTHKa X

caMOpa3BUTHUA, OIPEACTIAA
PCATUCTUYCCKUC LICTIU
HpO(l)eCCI/IOHaJ'II)HOFO pocTa

PasButne koMIieTeHIMN
MEHeDKepa MPOeKTa

Texnonornueckoe
MIPEANPUHIMATEIHCTBO

VYnpasnenue ouznHec-
[poIeccamu

7.2. Kpurepum ¥ IIKaJbl OLECHHBAHHMA YPOBHSA YCBOCHHSl HHIMKATOPa KOMIICTCHIHi, ompene-
JISIIONIMe NPoLeAYPbI OLleHUBAHUSA 3HAHUI, YMEHU I, HABBIKOB H (WJIN) ONBITA e TeJIbHOCTH

OneHka 3HaHUM, YMEHMH M HaBBIKOB M (WJIM) ONBITA JEATEIBHOCTH, XapaKTEPU3YIOIIUX STarbl
(dbopMHUpOBaHHA KOMIETEHLMI MO JUCHMIUIMHE «JIuaepcTBO M ympaBiieHHME KOMaHIOH» IMPOBOAUTCS B
(opme TeKyIero KOHTPOJIs U MPOMEXKYTOYHOM aTTeCTaluu.

Texkyluii KOHTPOJIb NMPOBOAMUTCS B TEUEHHE CEMECTpa C LENbI0 ONPEIENCHHs YPOBHS YCBOEHUS
oOyyaromuMucsi  3HaHUM, (HOpPMUPOBAHMS yMEHUH M  HABBIKOB, CBOCBPEMEHHOIO  BBISBJICHHUS
IIPENoiaBaTesieM HEJOCTaTKOB B IOATOTOBKE OOYyYarolMXCs W IPUHATHS HEOOXOAMMBIX Mep Io €€
KOPPEKTHPOBKE, a TAKXKE I COBEPILIEHCTBOBAHUS METOJUKH OOydeHHs, OpraHu3alu y4eOHOH paboThl U
OKa3aHMs MHAMBUIYAIbHOM MOMOIIN 00yYaroIeMycs.

IIpoMexyTouHas arrectanus M0 JUCHMIUIMHE «JIMAEpCTBO M ynpaBlieHWE KOMaHIOW» IMPOBOAUTCS
B BHUJE 3ay4erT.

3a 3HaHUSA, YMEHUsS M HaBBIKH, IPHOOPETEHHBIE CTYJECHTaMU B MEPUOJI UX OOyUEHUs, BHICTABIIAIOTCS
onenku «3AUTEHO», «HE 3AUTEHOy». (wm «OTJIMYHO», «XOPOIIOy», «YJIOBJIETBOPUTEJIb-
HO», «HEYJIOBJIETBOPUTEJIbHO» ans nugdhepeHuupoBaHHOTO 3a4eTa/IK3aMeHa)

Jlnig olleHWBaHUsl 3HAHWM, YMEHUN, HaBBIKOB U (WMJIM) OMbITAa AESITENbHOCTH B YHUBEPCUTETE MpHUMeE-
HsieTcsl OaJUIbHO-PEHTHHIOBasl CHCTEMa OLEHKM KauyecTBa OCBOEHHUS O0pa3oBaTEeIbHONM MPOTpaMMBbL.
OneHka IpoBOAUTCSA IPU MPOBEIEHUU TEKYLIET0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEXKYTOUHBIX aTTecTaluil
oOyuvaromuxcs. PeWTuHroBas olleHKa 3HaHUN SBISETCS HWHTETPUPOBAHHBIM I[OKa3aTeleM KadyecTBa
TEOpPETUYE-CKUX U MPAKTUYECKUX 3HAHUN U HaBBIKOB CTY/IEHTOB 110 AUCLHUILINHE.



CocTaB 0a/111bHO-PEHTHHIOBOI OLIEHKHU CTY/IeHTOB 04HOI (hopMBbI 00yUeHH S

s ctyaeHToB o4HOW (PopMBl OOy4YEHHS 3HAHUS MO OCBAaWBAaEMbIM KOMIETCHIMSM (OPMHUPYIOTCS
HA JICKUMOHHBIX ¥ IPAKTHYECKUX 3aHATHSX, & TAKKE B MPOLIECCE CAMOCTOSATEIBHON MOJITOTOBKH.

B cooTBeTcTBUM C OaMIBHO-PEUTUHTOBOM CHUCTEMOW OIEHKHU, MPUHITONH B YHHUBEPCUTETE CTYICHTAM
HAYHUCIISIOTCS 0aJuTbl IO CIICAYIONINM BUIaM paboT:

. MakcumaibHOe
Ne xoHTpONBHOM O1neHOYHOE CPEeNICTBO Pe3yIbTaTOB MHAUKATOPOB JOCTHUKEHHS
. KOJIMYECTBO
TOYKHU KOMITETCHITH I
0amioB
3 cemecTp
KT 1 KontposbHas padora 10
KT 2 KontponbHas pabora 10
KT 3 KonTponbHas pabota 10
CymMma 0a/1710B 110 HTOraM TeKYIIero KOHTPOJIst 30
[locemenne TEKIMOHHBIX 3aHATHI 20
[Tocemenne NpakTHYECKUX/Ta00PATOPHBIX 3aHATUHI 20
Pe3ynbTaTHBHOCTH pabOThI HAa MPAKTUYECKUX/TA00PATOPHBIX 3aHATHUSIX 30
Uroro 100
o O11eHOYHOE CPEJICTBO MaxkcumMaisHoe
Ne koHTpONIBHOM .
UK pe3yIbTAaTOB UHAUKATOPOB KOJIMYECTBO Kpurepuu onienku 3HaHUM CTYJIEHTOB
JOCTHKEHUU KOMIIETEHITNI Oaju10B
3 cemecTp

Kpurepun onenku (3a 20 TeCTOBBIX
3amanwnii): 10 6amnos. He momymieno
omnook. 9 6amnos. HonymieHa 1
ommunoOka. 8 6amnos. JomyiieHo 2
omnOku. 7 6amnoB. [JomymeHo 3
omuOku. 6 6anoB. Jlonymeno 4

KT 1 KonTponbHas pabota 10 omuOKu. 5 6amnos. JlomyiieHo 5
omu0Ook. 4 6amios. JomymieHo 6
omun6Ook. 3 6amnos. JJomymieHo 7
omuOoK. 2 6amioB. JomymieHo 8
omun6Ook. 1 6amnos. JJomymieHo 9

omuOok. 0 6amios. Jomymeno 6oiee
10 omu6oK.

Kpurepuu onenku (3a 20 TeCTOBBIX
3ananuil): 10 6annos. He gomyieno
ommoOok. 9 6amnos. Jomymena 1
omuoOka. 8 6amnos. [JomymeHo 2
ommOku. 7 6ayoB. Jlomymieno 3
omuOku. 6 6aios. Jlonymeno 4

KT 2 KontpospHas padora 10 ommOku. 5 6ayoB. JlomymieHo 5
omuOoK. 4 6amioB. JlomymieHo 6
omm6Ook. 3 6amios. Jomymeno 7
omuOoK. 2 6amos. JJomymieHo 8
omm6Ook. 1 6amios. Jomymeno 9

omu6ok. 0 6amnos. JJomymieno 6omnee
10 omu6oK.




Kpurepun onenxu (3a 20 TecTOBBIX
3amanuii): 10 6amnos. He gomymieno
omun6Ook. 9 6amios. Jonyuiena 1
omunoOka. 8 6amnos. [JomymeHo 2
ommOku. 7 6ayos. Jlomymeno 3
omnOKu. 6 6amnos. JlomymieHo 4

KT3 KonTponbhas padota 10 omnOku. 5 6amios. JomyiieHo 5
omnook. 4 6amnos. lonymieHo 6
ommOoK. 3 6amioB. Jomymieno 7
omnOok. 2 6amnos. omymieHo 8
ommOok. 1 6amos. Jomymieno 9

omu6ok. 0 6annos. [Jomymieno 6omee
10 omu6oK.

Kputepun u mkaJjibl OlleHUBAHUSA Pe3yJIbTATOB 00yUeHHs HA MPOMEKYTOUHON aTTecTAlNu

[Ipy mpoBeneHHMH WTOTOBOW aTTecTalmu «3a4der» («IupdepeHIIMPOBAHHBIA 3a4eT», «IK3aMEH))
NpEnoJaBaTesl0 C COIIacusl CTYJCHTAa pa3peliacTcs BBICTABIATh OICHKH (COTJIMYHO», «XOPOIIOY,
«YIOBJIICTBOPUTEIILHO», «3a4eT») IO pe3ysibTaTaM HaOpaHHBIX OalIoB B XOJE TEKYIIEro KOHTPOJIS
yCIIEBaEMOCTH B CEMECTPE T10 BBIIIE PUBEACHHON IIKAJIE.

B ciydae otkaza — ctyneHTt chaetr 3ader (auddepeHnupoBaHHBIN 3a4eT, 3K3aMEH) MO MPHUBEICHHBIM
BBIIIIE BOTIpOCaM M 3aAaHusM. MToroBas ycmeBaemocTh (3aueT, auddepeHnnpoBaHHBIN 3a4eT, 3K3aMEH) He
MOXET OIICHMBAThCS HIDKE CYMMBI OaJloB, KOTOPYIO CTYICHT HaOpaJ 10 HWTOraM TEKylled u
IIPOMEKYTOYHOM yCIIEBAEMOCTH.

IIpu cpmaue (3auera, muddepeHITUPOBAaHHOTO 3a4eTa, HJK3aMEHa) K 3apa0OTaHHBIM B TEUYEHUE
CeMecTpa CTyJEHTOM OailaM NpUOaBIAIOTCS Oauibl, MONydYeHHbIe Ha (3adere, AudQepeHIrpoBaHHOM
3a4ere, SK3aMEHE) M CyMMa 0aJllIOB MIEPEBOJAMUTCS B OIICHKY.

Kputepun u mkaJjibl OlleHUBAHHS OTBETA HA 3a4eTe

[To mucruruinae «JlumgepcTBO W ympaBieHHE KOMaHIOW» K 3a4eTy JIOMYCKAarOTCs CTY/ACHTHI,
BBITIOJTHUBIIIME W CJABIIUE MPAKTHYCCKHE PAOOTHI MO JUCITUIUIMHE, UMEIOIIHE SKEMECSIHYI0 aTTeCTaIUI0
u 0e3 mpuBsizke K HaOpaHHbIM Oamnam. CTyaeHTaMm, HaOpaBmIUM Oojiee 65 OalIoB, 3a4eT BBICTABISIETCS TIO
pe3ysbTataM TEKyIIeH yCIIeBaeMOCTH, CTYJCHTHI, He HaOpaBmme 65 0ayioB, CIAIOT 3a4eT IO BOMPOCAM,
npenycmorpeHasiM  PITJ[. MakcumanbHas cymMma OayioB MO TMPOMEXKYTOYHOW aTTecTaluu (3a4ery)
ycTaHaBiuBaercs B 15 6amios

Bomnpoc 6unera Komngectro 6amios
TeopeTnueckuii Borpoc o5
3agaHus Ha IPOBEPKY yMEHUI 05
3anaHus Ha IPOBEPKY HABBIKOB 05

TeopeTnueckuii Bomnpoc

5 GaiyIoB BBICTABISETCS CTYIEHTY, MOJHOCTHIO OCBOMBIIEMY MaTepuall JUCHUIUIMHBI MJIH Kypca B
COOTBETCTBUU C Y4eOHOH MporpaMMoii, BKIIOYash BOMNPOCHl paccMaTpuBaeMble B PEKOMEHIOBaHHOU
IIPOrpaMMOM JOIMOJIHUTENBHON CIPABOYHO-HOPMAaTUBHOM M HAyYHO-TEXHMYECKOH JMTEpaTypbl, CBOOOIHO
BJIQ/ICIONIEMY OCHOBHBIMH TMOHSATHSIMH JTUCHUIUIMHBL. TpeOyercs MOJHOE TIOHMMaHWEe M  YETKOCTh
U3JI0KEHUSI OTBETOB 10 IK3aMEHAIIMOHHOMY 3aJaHui0 (OWJIETY) M JOMOJHHUTEIBHBIM BOIIPOCAM, 3aJJaHHBIX
9K3aMEHAaTOpPOM. JIOMOJHUTENbHBIE BOINPOCHL, KAK MPaBWIO, JOJDKHBI OTHOCUTBCA K Marepuany
JUCLUIUIMHBL WIK Kypca, HE OTPaXEHHOMY B OCHOBHOM 3K3aMEHAllMOHHOM 3a/aHuu (OWiieTe) U BBISABISIOT
MOJIHOTY 3HAHUU CTYJIEHTA 10 AUCLUIUIMHE.

4 Oamma 3aciIyXHUBaeT CTYISHT, OTBETUBIIMN TIOJHOCTBIO W 03 OmMOOK Ha BOIMPOCHI
9K3aMEHAIlMOHHOTO 33JlaHMsd W TOKAa3aBUIMI 3HAHUS OCHOBHBIX NOHSATHUN JHUCUMIUIMHBI B COOTBETCTBHM C
00s13aTeNIbHON IPOTPaMMOii Kypca M PEKOMEHI0BaHHON OCHOBHOM JIUTEPATypPOH.

3 Oama 1gaH HEAOCTATOYHO TIONHBIM W HEJAOCTAaTOYHO pa3BepHYTHIH oTBeT. Jlormka u
MOCTIeIOBATEIbHOCTh HM3JIOKEHUS] HMMEIOT HapylleHus. JlomymieHsl OMMOKM B PACKphITUW TOHATHH,
ynotpebiaeHur TepMUHOB. CTYyIeHT HE CIOCOOEH CaMOCTOSITENIbHO BBIJCIUTh CYIIECTBEHHBIE U
HECYIIECTBEHHbIE TPU3HAKM U TPUYUHHO-CIEACTBEHHbIE CBs3U. CTyAEHT MOXET KOHKpPETHU3UPOBaTh
0000IIeHHbIE 3HAHMS, JOKa3aB Ha MPUMEpPaX HUX OCHOBHBIE TIOJIOKEHHS TOJBKO C  IOMOUIBIO
npernoaBatens. PeueBoe opopmienne TpedyeT monpaBok, KOPPEKIHH.




2 Gamia JaH HEMOJIHBIM OTBET, MpeACTaBISIONMI co00l pa3pO3HEHHbIE 3HAHUS IO TEME BOIpoca C
CYUIECTBEHHBIMH OIIMOKamMH B  ompeneneHusx. [IpucyTcTBYIOT —(parMeHTapHOCTb, HEJIOTHYHOCTh
u3noxeHuss. CTyAEHT HE OCO3HAeT CBA3b JAHHOTO IOHATHSA, TEOPUH, SBJICHHUS C JAPYIMMU OOBEKTaMHU
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJBI, KOHKPETH3ALUs M JIOKA3aTEIbHOCTh U3JI0XKEHUs. Peub HerpamoTHas.
JlonoyIHUTENBHBIE M YTOUHSAIOIINE BOIPOCHI MIPENOABaTelsl HE MPUBOIAT K KOPPEKIMM OTBETAa CTYACHTA HE
TOJIBKO Ha IOCTABJICHHBIN BOIIPOC, HO U HA IPYTHE BOIPOCHI TUCIUILIAHEI.

1 Gann JaH HENOJHBIM OTBET, MPEACTABIAIOIUN COO0H pa3po3HEHHbIE 3HAHMSA MO TEME BOIpoOca C
CYUIECTBEHHBIMH OIIMOKamMH B  ompeneneHusx. [IpucyTcTBYyIOT — (parMeHTapHOCTb, HEJIOTHYHOCTh
u3noxeHuss. CTyAEHT He OCO3HAeT CBA3b JAHHOTO IOHSTHSA, TEOPUH, SBJICHHUS C JAPYIMMU OOBEKTaMHU
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJBI, KOHKPETH3ALUs M JI0OKA3aTEIbHOCTh U3JI0XKEHUs. Peub HerpamoTHas.
JloTIoNTHATENBHBIE U YTOUHSAIOIINE BOIPOCHI MIPENOABaTellsd He MPUBOIAT K KOPPEKLMH OTBETa CTYICHTA HE
TOJIBKO Ha IOCTABJICHHBIN BOIIPOC, HO U HA IPYTHE BOIPOCHI JUCIUILIAHEI.

0 6asnioB - MpH MOJTHOM OTCYTCTBUH OTBETA, MMEIOLETO0 OTHOIIEHUE K BOIIPOCY.

3anaHusl HAa IPOBEPKY YMEHHH U HABBIKOB

5 OamnoB 3ajaHus BHITIOJHEHBI B O0O3HAYCHHBIM IMperojaBaTesieM CPOK, MUCHhMEHHBIH OT4eT 0e3
3aMevaHuil. Pabora BbIIIOJIHEHA B IIOJIHOM 00BEME ¢ COOJIIOICHUEM HEOOXOIMMON MOCIIEJ0BATEIbHOCTH.

4 Oamna 3agaHus BBIIOJHEHBI B O0O3HAYEHHBIN IPENOJaBaTEIeM CpPOK, IUCbMEHHBIH OTYET C
HEOOJIBIIMMU HEJI0OUETAMH.

2 OamnoB 3ajaHus BBINOJHEHBl C 3aJCPXKKOW, NHCBMEHHBIH OT4YeT ¢ Hexoderamu. Pabora
BBINOJIHEHA HE MOJIHOCTBIO, HO 00BbEM BBINOJIHEHHOM YacTH TaKOB, YTO IO3BOJIAET MOJIYYUTh NPaBUIbHBIE
pe3yIbTaThl U BBIBOBI.

1 OamnoB 3ajaHusi BBINOJHEHbl YACTUYHO, C OOJBIIMM KOJIMYECTBOM BBIYMCIMTEIbHBIX OIINOOK,
00bEM BBITTOJIHEHHON YacTH pabOThI HE TIO3BOJISET ClIENIaTh MPAaBUIIbHBIX BHIBOJIOB.

0 OGamioB 3anaHus BBINOJHEHBI, MUCbMEHHBIM OTYET HE MPEJCTABICH WIM paboTa BBINOJIHEHA HE
MOJTHOCTBIO, U 00BEM BBITIOJIHEHHON YacTH pabOThI HE TIO3BOJISET ClIENIaTh MPABUIIBHBIX BHIBOJIOB.

7.3. IlpumepHble OLEHOYHbIE MATEPUAJIbI JJsl TEKYILIero KOHTPOJS YCIEeBAeMOCTH H IPOMEKY-
TOYHOI aTTeCTALMH M0 UTOTaM OCBOEHUsI JUCHHUILINHBI «JInepcTBO U ynpaB/ieHrne KOMaH/10ii»

Bomnpocs! u 3axanus k 3a4ery

Teopernueckue BOIPOCHI

I. [lonsiTHE TMUHOCTH.

2. KoMnoHeHTb! Teopun TUYHOCTH.

3. JInuHoCTh B rpymnie.

4. OCHOBHBIE POJIU UHAUBUIOB.

5. [ToHSATHS KOJIIEKTUBU3M, HETaTUBU3M, KOH(POPMHU3M.

6. OCHOBHBIE IOHSTHS, XapAKTEPU3YIOIINE MaJIbIE TPYTIIHIL.

7. Massie npodeccuoHaIbHbIC TPYIIITHI.

8. BHyTpeHHSIsI B3aUMOCBSI3aHHOCTD I10 TPYAY MEXKIY pabOTHUKAMHU.
0. Ponw crioueHHOCTH B (hOPMUPOBAHUHN KOMAH/IBI

10. [TpuurHBI BO3HUKHOBEHHS HE()OPMAIIbHBIX TPYTIIL.

1. OTnuuuTenbHbIe YepThl He(h)OPMAITBHBIX TPYIIII.

12. CxozctBa u paznuuus GOpMaIbHBIX U HEPOPMATIBHBIX TPYIIT
13. AHau3 NOHATHUS «JTUAEPCTBOY.

14. OTnnuus pyKOBOAUTENS OT JIMJEPA.

15. OyHKIIMOHAIBHBIE POJIN JIUJIEPA.

16. JInyHOCTHBIE KaueCcTBa JIUIepa

17. CoBpeMeHHbIE KOHIEIINY JIUACPCTBA.

18. CutyallMOHHBIE TEOPUU JIUJEPCTBA.

19. [ToBegeHnyeckuii MOAX0/1 K UCCIETOBAHUIO JIUIEPCTBA.

20. TpaguuroHHbIE KOHUEILHWH JIMIEPCTBA

21. Komanmnoobpa3oBaHue Kak mapajaurma ynpaBJIeHHs COBPEMEHHBIMH OPTaHU3AIUSIMH.
22. [onaTuitHpIi anmapat KOMaH000pa30BaHusl.



23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

MeXauCUMIUIMHAPHBINA XapakTep KpUTepueB JudepeHInanuyd KOMaHa
PaGouune xomaH/1bl 1 KOMaH/Ibl TOBBILIEHUS 3PPEKTUBHOCTH/KaueCTBa.
Mex(yHKIMOHAIbHBIE, IPOEKTHBIE U TBOPUECKUE KOMAH/IBI.
KpocckynbTypHbIe 1 ynpaBIeHU€CKHE KOMaH/IbI.

[Ipoune pa3HOBUIHOCTH KOMaH/

BrnacTHble pecypcbl tuepa Kak KJI04eBOW HHCTPYMEHT YIIPaBI€HHUs KOMaHOM.
OCHOBHBIE THIIBI POJIEBBIX CTPYKTYP KOMaHJIbI.

I'pynmoBsie HOpMBI

VYcnosust 3¢ (hekTUBHON KOMaHIHON paOOTHI.

®daxTopHl U yCIIOBUS, onpenestonie 3pPexkTHBHOCT (PyHKINOHUPOBAHUS TPYIIIHL.
@DaKTopbl, BAUSIOIINE HA PE3YIbTATUBHOCTh ()YHKIIMOHUPOBAHUS TPYIIL.
®daxTophl, MPEnITCTBYIONME 3PPEKTUBHOMN paboTe TPYIIIIHI.

OcCHOBHBIE U TTEpeMEHHbIE (HaKTOPBHI.

['pynmoBoe enMHOMBICITHE.

Crunp pykoBoCTBa

Temartuka pedeparos:
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35.

ABTOpPUTET U JIUJEPCTBO KaK MMPOOIEMa COBPEMEHHOIO YIIPABJICHHUS.
Crunu nuaepcTsa.

Ponw nmunepa B ynpaBieHMN KOMaHIOM.

Konuenuuu nunepcraa.

DBOJTIOLHS JIUJIEPCTBA.

JIuaepcTBO B yIIpaBiI€HUU OpraHU3aLUECH.

Jluneps! U TUAEPCTBO B YIPABICHUH.

Teopuu nuaepcrTsa.

Teopun BEIMKOIO 4eI0BEKA.

Teopun TUYHOCTHBIX KAYECTB.

[ToBegenueckue Teopum.

CurtyaluvOHHBIE TEOPUHU.

Teopuu BIUSHUA.

Teopuu B3aMMOOTHOLLIEHUM.

Cranuu pa3BUTHS TEOPUU UHIMBUAYATU3UPOBAHHOTO JIUIEPCTBA.
JIMYHOCTHBIE KaYyeCTBA JTUAEPOB.

[IpoueccyanbHble TEOPUH MOTHUBALIUY.

D¢ dexTuBHOE MOCTPOCHHE KOMAH/IBI.

WneanbHeiil muaep.

Krnaccudeckre MeTobI K pa3peiieHN0 KOHPIMKTOB.
CuryanroHHoe auaepcTBO. MoJieny CUTYallMOHHOTO JIJEPCTBA.
Teopun, OCHOBaHHBIE HA KOHIIENIIMU SYMOIIMOHAIBHOTO UHTEJUIEKTA.
OMOLMOHATBHBIN UHTEIIEKT. Turonorus ctuieit iuaepctsa Jenusna ['oyiamana..
OO61mue npeacTaBieHus 0 MOTUBALIUK. MoJienu MOTHBAITHH.
MoTrBauMOHHBIE TEOPUH.

ConeprxarenbHble MOIEIM MOTUBALIUH

Tumnonorust u paxkropsl GopMUPOBAHUS KOMAHI.

dopMHUpOBaHKE COCTABa KOMAH/IBI.

DTanbl KU3HEHHOTO IHKJIa KOMaH/IbI.

Ponesas crpykrypa komana. Komanasl MeHeKepoB

Komanpa. [IpakTnueckue acreKTsl.

Pa3pemennie koHOIUKTOB

DBOJIIOLIMS JIUJIEPCTBA

JInaepcTBO B yIpaBiIe€HUN OpraHU3aluen

Jluaeps! U TUIEPCTBO B YIPABICHUI

Bomnpocsr miist cobecenoBanus:

Tema 1. JIMYHOCTD KaK KIFOUEBOM AJIEMEHT OpraHU3aIuU

1.

B 4em cocTout CYUIHOCTD IMOHATHA «IAYHOCTB»?



Nk

[lepeuncnute OCHOBHbIE KOMIIOHEHTHI TEOPUU JIMUHOCTHU?
JInuHoCTh B rpymnne.

OCHOBHBIE POJIU UHAUBUIOB.

[ToHATHS KOJJIEKTUBU3M, HETATHBU3M, KOH()OPMHU3M.

Tema 3. Ynpasnenue HeOpMaJIbHBIMU TPyHIaMU

1. Yto cTouT B eHTpe hopMupoBaHUs HePOPMaIbHBIX TPy ?

2. B yem ocHOBHOE oTiiMure HeOpMaTbHOU TPyIIBI OT GOpMaTbHOMN?

3. Yto HeoOxouMo 111 H3PPEKTUBHOTO B3aUMOJEHCTBUS (GOPMATBHBIX U HEPOPMATIBbHBIX IPYIII?

Tema 7. OcobeHHOCTH ACATCIBHOCTH KOMAH/] PA3HBIX BUAOB B OpraHHU3aluAX

1.
ctu/kauectBa?
2.

B ueM orTnmums mexay pabOYMMHM KOMaHJIaMU U KOMaHJaM{ MOBBIIEHUS 3(PPEKTHBHO-

[lepeuncnure OCHOBHBIE XapaKTEPUCTUKU MEK(YHKIHMOHAIBHBIX, MPOEKTHBIX U

TBOPYCCKUX KO—MaH)I?

3.
KoMaHzg?

KakoBbI OCHOBHBIE CIIO)KHOCTH B (POPMHUPOBAHUHM KPOCCKYJIBTYPHBIX H YIPABICHUECKUX

Tema 9. Ilobienue 3 HEeKTUBHOCTH ASSITENEHOCTH KOMAaH/IbI

Nk L=

VYcnoBust 3¢ pexTUBHON KOMaHIHON PaOOTHI.

®DaxTopsl U yCIOBUS, onpenestone 3pPexkTHBHOCTh (PYHKIMOHHUPOBAHUS TPYIIIHL.
@DaKTopbI, BIUSIOMNE Ha PE3yIbTATUBHOCTH ()YHKIIMOHUPOBAHUS TPYIIIL.

®daxTopsl, MpensITcTBYoNHE 3PPEKTUBHOM paboTe TPYIIIIHI.

OcCHOBHBIE U TIepeMEHHBIE (haKTOPHI.

I'pynmoBoe ennHOMBICIHE.

Crunb pyKoBOJICTBa

Bompocs! 115 yeTHOrO onpoca:

Tewma 2. [lonsTre Manoi rpymnbl

1.

2.
3.
4

OCHOBHbIE IOHATHS, XapaKTepU3yIOIIKEe MaJlble TPYIIIbI.

Marsie npodecCHOHATBHBIE TPYTIIIHIL.

BHyTpeHHsIsI B3aMMOCBS3aHHOCTD 110 TPYAY MEXIy paOOTHUKaMHU.
Posns cimoueHHOCTH B (hOPMUPOBAHUN KOMAH/IbI

Tema 4. OO11ee MOHSATHE O JIUJIEPCTBE

1.

2.
3.
4

AHanm3 NOHATHS «JTUAEPCTBOY.
OTnnuus pyKOBOAUTENS OT JIMJIEpPA.
OYHKINOHAIBHBIE POJIH JIUAEPA.
JInyHOCTHBIE KaueCcTBa JIUIepa

Tema 5. OCHOBHBIE TEOPHUH JIMJIEPCTBA

1.

2.
3.
4

CoBpeMeHHbIE KOHIICTIIIUY JHIePCTBA.
CurtyalluOHHBIE TEOPUU JIHIEPCTBA.

[ToBepeHueckuii MOAXO/ K UCCIIEIOBAaHUIO JIUIEPCTBA.
TpanunoHHbIE KOHIEMIUN JTUIEPCTBA

Tema 6. OCHOBBI KOMaH/1000pa30BaHMS B OpTaHU3AIIH

1.
2.
3.

Komannoo6pa3oBaHue Kak napaaurmMa ynpaBieHUs COBPEMEHHBIMU OpraHU3alUsMU.
[TonsaTHiIiHBIN anmapaT KOMaH1000pa30BaHMUsL.
MeXauCUUIUIMHAPHBIA XapakTep KpUTepueB JudpepeHanud KOMaHa

Tema 8. Ponb muzaepa B mporecce GOpMUPOBAHUS U YIIPABICHUS KOMaHIOM

1.
2.
3.

ButactHble pecypcehl nepa Kak KI4YeBOH HHCTPYMEHT YIIPaBJICHUS KOMaHI0M.
OCHOBHBIE THIIBI POJIEBBIX CTPYKTYP KOMAHJBI.
I'pynnoBsie HOpMBI



[IpumepHsbIe Kelic-3a1auu:
Tema 1. JINyHOCTP KaK KIHOYEBOW JIEMEHT OpraHU3aluU

Lens: U3yunts crienuduky cTUIEH MOBEACHUS PYKOBOJIUTENS B KOHKPETHBIX CUTYalUsIX C Y4ETOM
€ro0 3a-71a4 U yPOBHS 3pEJIOCTH IPYIIIBL.

3aganue: Mcnone3ysa Teopuro muaepcrBa Xepcu-biaHmapna, npoaHalu3upyHTe PHUBEICHHBIC
HIDKE CUTy-aluu. Beibepute B Kaa0i M3 HUX HAWIy4yIIMi crioco® BO3AEHCTBHS Ha IPYIIY CO CTOPOHBI
PYKOBOJUTE-JIS1 1 0OOCHYHTE CBOU OTBETHI.

Pexomennmanmu o pa3doopy cuTyanui.

[Tpu BbIMOIHEHNH 33 JaHHUSI HEOOXOAUMO OTBETUTH Ha CJIEIYIOLIUE BOIPOCHI.

1. B uem cocrout 3a1aya pyKOBOJUTENS B KaX/10M KOHKPETHOM CUTYyaIu?

2. KakoB ypoBeHb 3peJIOCTH IPYMIbl B COOTHOIIEHUH C TIOCTABJICHHBIMH 3a/1a4aMu?

3. Kakoii cTunb noBeieHHsl B JaHHOM CUTyallMd HauboJjee paluoHaIeH?

Bo3MOXHBI CleIyrolMe BapuUaHThl TMOBEACHHS B COOTBETCTBHM C JBYMS OpPHUEHTHpaMH,
peodIaaloNMMU B ISATEIIEHOCTH MEHEDKEpa (3a/1a4a WM OTHOILICHHS).

[ToBeneHue, OpueHTHPOBAHHOE HA 3a7a4y.

* IIpHUKa3aHue, MOyYeHHEe (JIUEp BOBJICUYCH B MOAPOOHOE OOBSICHEHHE POJICH M 3a7ad TPYNIbI, YIUT
MOTYN-HEHHBIX, KaK, KOTJ]a ¥ 3a4€M BBITIOJIHATH 3a/1aHUS);

* yOexaeHue, WHCTPYKTHpPOBaHWE (JIUAEp JdaeT TOAYMHCHHBIM WHCTPYKIMH W OKa3bIBAaeT
HOJITICPHKKY ).

[ToBeneHune, OpMEHTHPOBAHHOE HA OTHOIIEHUS, OMNpEIENseMOe CTENEeHbI0, B KOTOPOW JHAEP
BOBJICUEH B JBYCTOPOHHHE OTHOIICHHUSA, COACHCTBHE, KOOPJAWHUPOBAHHE U  MPUMEHSEMBbIC
TICHXOJIOTHYECKHIE MTPHEMBI:

e coyuyacThe (MHMIep U MOJYMHEHHbIE COBMECTHO MPUHUMAIOT pEHICHHs O TOM, Kak JIydlle
BBITIOJIHUTD [TO-CTaBJICHHBIC 33/1a4H);

* nenerupoBanue (JIUJAEp AaeT Maj0 KOHKPETHBIX MOJIPOOHBIX YKa3aHWW M OKA3bIBAET HEOOJBIIYIO
JTMYHYIO TTOJACPIKKY TOJYNHEHHBIM).

Takum 00pa3oMm, BO3MOXHBIE CTWIM TOBEACHHS JUAEpa OMNPEACNAIOTCS  CISAYIOUUMHU
napamMeTpamHu:

* MpHKa3aHue, TOYy4YeHHEe: BBICOKAs 3ajJada/HU3Kue OTHOIIeHus (+2, -2) (BbICOKas CTENeHb
OpHEHTAINH Ha 33/1a4y, HU3Kasi CTENIeHb OPUEHTAIINHN HA OTHOILICHNU);

* yOeXXICHHE: BBICOKAs 3a/1a4a/BhICOKHE OTHOIICHHS (+2, +2);

* yqacThe: HU3Kas 3a7a4a/BRICOKHE OTHOMIEHUS (-2, +2);

JieNieTupoBaHue: HU3Kas 3a/1a4ya/HU3Kue OTHOLIeHHs (-2, -2).

OreHnTEe BapUAHTHI OTBETOB B COOTBETCTBHH B MPEIOKEHHBIMU TTApaMETPAMHU.

Curyanus 1.( O0pa3zer| asisi BHITOJTHEHUS)

Bac Ha3zHauwiM Ha HOBYIO JOJDKHOCTB. [IpempiayImiuii pyKOBOAMTENbh HE BMENIMBAJICA B Jeja
rpynmnsl. ['pynma ajgexkBaTHO CiieoBajia CBOEMY HAIPaBICHHIO Pa0OThl M BBHINOJHSIA TOCTaBICHHBIC
3a1aud. BHyT-peHHUE OTHOLICHHUS B TPYIIIEC HAXOAATCS HA XOPOIIEM YPOBHE.

Bo3MoskHBIE CTTOCOOBI BO3ACHCTBUS:

* IPEIIPUHUMANTE IIIaTy, HAPaBJISS MOTYMHEHHBIX K paboTe, ONpeIeIeHHON JOJDKHBIM 00pa3oMm;

* BOBJICKATe MOJYUHEHHBIX B MPOLECC NPHUHITHUS PEIICHHWH, OKa3biBas MOIICPKKY JeIbHBIM
TPEeIOKEe-HUSM;

e o0cymuTe TpPOM3BOMUTENBHOCTh TpyJda TPYNIbl B MPOIIJIOM, a 3aTeM pPacCMOTPHUTE
HEOOXOIMMOCTh HOBOM MPAKTUKH;

* IpEeI0CTaBbTE IPYIITy caMmoii ceode.

Jwnarnos.

[Tpenpiaymmii  pyKOBOIMTENb OCTaBsUT TPYIIy B TOKoe. UYieHbl Tpynimel pearupoBaiu
OTHOCHTEIIEHO 3pe-JbiIM o0Opa3zom co cpeanedt [IT (IpOW3BOMUTENBHOCTBIO TpyZa) M XOPOIIUMH
MOKa3aTeJsIMH BOBJICYCHHOCTH B TIPOLIECC PEIICHUS MPOOIIEM.

Jly4mie Bcero HOBOMY PYKOBOIUTEIIO MPEIOCTAaBUTh TPYIMIE BO3MOXXHOCTH CaMOCTOSITEIBHOTO
CTPYKTYpU-pOBaHHs OOJNbIIEH YacTH CBOEH MAEATENbHOCTH, HO CJeNaTh AaKIEeHT Ha HEOOXOJUMOCTb



YJIy4ILIEHUS €€ eA-TEIbHOCTH.

OreHka BapuaHTOB OTBETOB.

— 2. Ilpeanpumure 1ary, HarnpasJss NOJYMHEHHBIX K paboTe, ONpeesIeHHON JOKHBIM 00pazoM.

Ora Mepa (BbICOKas 3ajJaya/HU3KHE  OTHOIIEHHUS) HE MOAXOOUT, TaK Kak TIpyMnmna
MIPOJAEMOHCTPUPOBAJa CBOK CIIOCOOHOCTH padoTaTh XOpOLIO, a MPOM30LUIA BCEro JIMIIb CMEHa
PYKOBOJICTBA.

+2. BoBinekaiiTe NOJYMHEHHBIX B IPOLECC NPUHATHS PELICHUH, OKa3blBas MOAJAEPHKKY IEJIBHBIM
MIPEII0-KEHUSIM.

Ota Mepa (BBICOKME OTHOUICHHUS/HU3Kas 3ajaya) Jydlle BCEro MOJAXOAUT TIpyIme, TaK Kak
MIPEeOCTaBNIAET €l BO3MOXXKHOCTh HaWTHU COOCTBEHHOE pelIeHHE MpoOJieMbl, HO HE MEepelaeT ee 4jaeHam
BCEH TIOJTHOTBI OTBET-CTBEHHOCTH.

Kananet  xoMMyHuKamuu  (BO3MOKHOCTh ~ OOIIEHHUsI)  OCTAIOTCS  OTKPBITBIMH,  paborta
OCYILIECTBIISIETCS] COB-MECTHO, MPH MOI4epKUBaHUHN HeoOXxoauMocTy nosbimeHus [1T.

— 1. OO6cynure mNpPOU3BOIUTENBHOCTh TpyJa TIpYyNNbl B MPOLUIOM, a 3aTeM pPacCMOTPUTE
HE0OXOIMMOCTh HO-BOH MPAKTHKH.

Ota Mepa (BbICOKas 3a/1a4a/BBHICOKAE OTHOIICHHUS) MOXET OKa3aThCsl MOAXOISIIEH, eciu mpobdiema
TaKoro poja OyneT 0Cco3HaHa MpPH BHIINOJIHEHUH 337a4 M OCYLIECTBICHUU yNpaBieHUs. B naHHBIH MOMEHT
cpou-HbIxX mpobnem 1T Her.

+1. IIpegocraBbTe TpyIIy camoii cebde.

Ota mepa (HM3Kas 3a/a4a/HU3KHE OTHOIICHHWS) MOXET TOMOWTH i TeKymed paboThl ¢ 3TOH
OTHOCHUTENIbHO 3pesioil rpynmnoid. Ho ecnu nuaep Xo4eT MOBBICUTH CIOCOOHOCTH TPYHIBI CIPABISATBHCS C
3aJjauaMy M yIIPaBJICHUEM, MOXKET MOTPeOOBATHCS JONOTHUTEIBHAS CTPYKTYPA.

Curyanus 2

[Tonyuennass Bamu uH(pOpMaluUs YKa3plBaeT HAa HEKOTOPHIE TPYIHOCTH BO B3aUMOOTHOIICHHSX
NOJYMHEH-HBIX OJHOW W3 Tpymm. [pynma uMeeT XOpOomyr NpPOHW3BOJACTBEHHYIO pEMyTaunuio. YeHbl
rpynnsl 3G dek-TUBHO BBHIMOIHSIN CIO0XKHBIC 331a4M U YCIEUIHO CIIPABJUINCH C pabOTOH B TEUCHHE BCETO
npoIuIoro roaa. Bee oHM 061a1a10T 10CTaTOYHON KBATH(DUKALIUEH.

Bo3MokHBIE CTIOCOOBI BO3IEHCTBHS:

* paccMOTpHUTE HEOOXOIMMOCTh BHEIPEHUS HOBOW MPAKTUKH W OOCYAHWTE Ballle peIICHUE C
HOAYNHEHHBI-MU;

* IPEIOCTABBTE WICHAM TPYTITEl BO3SMOXHOCTh CAMUM PEIIUTh BOSHUKIIHNE MTPOOJIEMBI;

* ICUCTBYITE OBICTPO M TBEP/O, KOPPEKTUPYS U HATIPABIISS;

* y4yacTByHTe B OOCYXIEHHHM TpOOJEeMbl, OKa3bIBas IOAYMHEHHBIM TIOJJIEPXKKY, HE Hapylas
OTHOIICHHUH COMOYNHEHUS.

Curyanus 3

[Tpon3BOAUTENBHOCTh TpyAa Balleil TIPYNIbl CHUXKAETCS HA IMPOTSIKEHUU HECKOJIBKUX MECSIIEB.
YneHbl Tpynmbl HE CIMIIKOM 03a004€Hbl CBOEBPEMEHHBIM BBINOJHEHHEM 3ajady. MM IOCTOSHHO
HEOOXOJMMO HamoMHHAaTh 00 3ToM. B mpommom mnomorano nepepacnpenesieHue pojied  u
OTBETCTBEHHOCTH.

Bo3MoskHBIE CTTOCOOBI BO3ACHCTBUS:

* [I03BOJIbTE IPYIIIIE CaMOM OIPEJEIUTh HAIIPAaBICHUE CBOEH PabOTHI;

* YYTUTE PEKOMEHJAIIUH IPYIIIbI, HO CJIEAUTE 3a BHIIIOJHEHUEM 3a/ay;

* IIepepacpeieNuTe poju U OTBETCTBEHHOCTb U BBEJUTE YETKUH KOHTPOJIb;

* BOBJICKHTE TPYIIy B IEpepacrpeneseHue pojiecii U OTBETCTBEHHOCTH, HO HE OyabTe Ype3MepHO
JUPEK-TUBHBI.

Tema 7. OcoOeHHOCTH JACATCIIbBHOCTH KOMAH/I Pa3HbIX BUAOB B OpraHU3alusax

Iesnb: [Tomyuuts npeacraBiaeHue o NpuHUMIAX GOPMUPOBAHUS YIIPABIEHYECKOH KOMaH/IbI.

3ananue. IIpoananus3upyiite nmpuBeAeHHBbIE B TaOuuie (OPMYIUPOBKH, PACKPHIBAIOIINE CYLITHOCTb
NPUH-IMIOB (OpMUPOBaHUS yHpaBiIeHYECKOH KoMaHabl. OmnpenenuTe, KakoMy H3 YKa3aHHBIX HHXKe
MPUHIIUIIOB COOTBETCTBYET KaXKJ1asi U3 HUX, 3aIIOJTHUB TAOIUILY.

OcCHOBHbIE IPUHIMIIBI POPMUPOBAHUS YIIPABICHUECKUX KOMAH].

1. IlpuHIMT «TOTIOTHEHUSD.



2. IlpuHuun «cornacusi Leaen».

3. IIpyHUMIT KOHKPETHOCTH, MEPCOHU(PUKAIMHN 33JaHUN, POJIEH, OTBETCTBEHHOCTH Ka)KJIOTO UJeHa
KOMaH-JIbI.

4. IlpuHIMN 1€70BOT0 COTPYIHUYECTBA.

5. [Mpuanun odmeHa nHpopManue.

XapakTepucTruKa NPUHIUIOB (POPMHUPOBAHUS YIIPABICHUYECKUX KOMAH]

CymiHoCcTh MpUHIINIIA Haszeanue npunimna

@OyHKIMH, POJib, OTBETCTBEHHOCTh KAXKJOTO YJIEHA KOMAHJbI JOJKHBI OBITH YETKO OMNpEENICHBI,
WCXOJIS U3 €r0 3HAHUH, YMEHHM, CIIOCOOHOCTEH

PaGora koMaHIBl TMpeAnonaraeT TOTOBHOCTh K CO-TPYIHUYECTBY, JEIOBOMY OOIIEHUIO,
OTKPBLITOCTh K MHCHHUAM JPYIUX W K HOBBIM HACAM, a TAKIKE IOTOB-HOCTb IOCTYIIUTLCA COOCTBEHHBIMHA
MO3UIUSIMU

Komanna monOupaercs ¢ y4eToM CHIIBHBIX M CIIAOBIX CTOPOH JIHIEpa, ombiTa ero paboTsl. Jlumep
npu (Hop-MUPOBAHWM KOMAHIbI JOJHKEH BBIOUpaTh JIOACH, KO-TOpbIE CIOCOOHBI KOMIEHCHPOBATH €T0
cimabble CTO-POHBI, HEJIOCTATOK UACH U OTIBITa

YroObl COBMECTHO pemarh MpoOIeMbl, HEOOXOAMMO OOECHCUUTh KaXKIOMY WICHY KOMaHJIbI
CBOOOIHBIN NOCTyN K WH(pOpMaIuu, 9To0bl OH MOT 3HaTh TO, YTO 3HAET PYKOBOIUTENb U JIPYTHUE UJICHBI
KOMaHJIbl, © OOMEHUBAThCs ¢ HUMHU MH(popMarueit. Hukakas Bak-Hasi Uisi COBMECTHOW pabOThI B KOMaH/IE
nH(popMalys He JOKHA yTauBaThCs

B komanne Bce MOMKHBI MPAaBHIBHO NPEACTABIATH ce-Oe¢ IeNb W MpuHHMaTh ee. OO0mas 1enb
AO0JDKHaA Opra-HUYHO COUYCTATLCA C LCIIAIMU KAXKIOr0 y4aCTHHKA KO-MaHIBbI. KpaTKO OTOT MNPHUHIUIT MOXXHO
chopMyIIHpO-BaTh TaK: «MBbI B OJTHOM JIOJKE)

Tema 8. Ponb nunepa B nmporiecce GopMUpOBaHUS U YIIPABICHUS KOMaHAON

OrnpenesieHre OCHOBBI BIACTH U COOTBETCTBYIOILETO €1 HCTOYHUKA BJIACTH.

Hens pabGoter: IlomyuuTh mNpakTHUECKHUE HABBIKA IO OINPEACIICHUI0 HCTOYHUKA BJIACTH U
IMPUMEHEHUIO €T0 JIsl BAUSHUS Ha OKPYIKAIOIIHX.

YMeHUsI ¥ HaBBIKU: OMPENENSATh OCHOBbI M WMCTOYHHKH BIACTH, a TAKXKE BBISBISATH CUTyallud B
KOTOPBIX MOYKHO HauWiIy4leM o0pa3oM MPUMEHSTh T€ UM UHbIE HCTOYHUKH BJIACTH.

Brinonnenue 3ananus 4 BKIIIOYAET B ceOsl TpU dTana:

Ortan 1. O3HAKOMUTBCS ¢ TEOPETUUECKUMU CBEJECHUSMU U OTBETUTh Ha KOHTPOJIbHBIE BOIIPOCHI:

1 KewM 0Opu1a 3a0keHa OCHOBA B KIIaCCU()MKAIIMU HCTOYHUKOB BIIACTH?

2 Kro emie uccnenonan npo6ieMy UCTOYHHUKOB BIACTH?

3. Ha kakue rpynmsl B HacTosiiee Bpemsi JNSITCS BCe UCTOYHUKHU BIACTH?

4 Kakue ncTouHMKH OTHOCSTCS K IMYHOCTHOM OCHOBE BJIACTH?

5 Kaxue ucTOUHMKHM OTHOCATCS K OpraHM3allMOHHON OCHOBE BJIacTH?

Ortan 2.0npenenutb OCHOBY BJIACTH U COOTBETCTBYIOIIMM €W HMCTOYHUK BJIACTH, HCIOJIb3YS
3a/IaHKe 10 YKa3aHHOMY IPEINo/iaBaTesieM BapHaHTy.

Otan 3.JlaTh XapakTEPUCTUKY CHUJIBHBIX M CJIA0BIX CTOPOH ompenencHHor Bamm Bnactu. IlpuBectn
NpUME-PbI, B KaKUX CUTYaIUSIX MOXXHO HCIOJB30BaTh, ISl YKPEIUICHHUS] CBOEU BJIACTH, JAHHBIM MCTOYHHUK
BJIACTH.

THMoBoIi mpUMep BHITIOIHEHUS paOOTHI

Ortan 2.0npeneneHrne OCHOBBI U UICTOYHUKA BJIACTH.

OmpenenuM OCHOBY BJIaCTM U COOTBETCTBYIOIIMM €W HMCTOYHUK BIACTH, IO MNPEII0KEHHON
CUTYaI1H.

PykoBogutens I[190 yka3piBaeT Ha OIMIMOKH, AOMYIICHHBIE MOJOABIM COTPYJIHHUKOM OTJela B
JOKYMEHTaX, MOJAHHBIX HA MOAMNHCH, U TpeOyeT MX yCTpaHuTh. KakoW HCTOYHUK BIIACTU HCIOJIB3YET
pykoBoauTtenb [0 it ycuneHus: CBOEro BIUSHUS HA MOJYMHEHHOTO.

B naHHON cuTyaluum HCNONB3YyeTCs SKCHEPTHAas BIJIACTb, KOTOpAs OTHOCUTCA K JIMYHOCTHOU
OCHOBE.

Ortan 3.01eHKa ¥ aHAJIW3 ONPEEICHHOTO UCTOYHUKA BIIACTH.

JlanuM XapakTepUCTUKY CHIBHBIX W CHa0bIX CTOPOH OIpeAeleHHOW Hamu BiacT. l[lpuBenem



MPUMEPHI, B KAKUX CHUTYyalUAX MOKHO HCIOJIb30BaTh, JJIsl YKPEIUIEHHsS] CBOE€HM BIIACTH, JAHHBIA MCTOUYHHK
BJIACTH.

OKcnepTHas BIAcTh HE CBA3aHA JKECTKO C OINPENEICHHON NOJDKHOCTBIO. Ee ypoBeHb ompenensercs
YpOB-HEM, Ha KOTOPOM PYKOBOAMTEIb MOKA3bIBAET CBOIO KOMIIETEHTHOCTh B aHAJIN3€, OLEHKE U KOHTpPOJE
pabo-Thl HOJUNHEHHBIX.

Beps B kOMIIETEHIIMIO pyKOBOJUTENS, IPYTH€ MOJIaratoTcsl Ha HETo.

OtmedaeMasl y NOAYMHEHHBIX TEHACHLUS CUUTAThb CBOETO PYKOBOAMTENS JKCIIEPTOM MOXKET UMETH
Hera-TUBHBIE IIOCJEACTBHS IpH TIPYNIOBOM TPUHATUU pemieHud. Eciam pyKoBOAWTENb TMO3BOJSET
NOJJYMHEHHBIM CUUTATh CE0sl «IKCIEPTOM», OHM MOTYT HE HOJENUTHCS C HUM MH(OpManuei. To MoxeT
MIPUBECTH K TO-MY, YTO OyJeT MpUHATO MeHee 3 ¢ekTrBHOE penieHne. Crnenuanu3anus B 3HAHUAX JeNaeT
9KCIIEPTHYO BIIACTh OTPAaHUYEHHOMN B IPUMEHEHUH.

PasymHass Bepa ropas3no MeHee ycToWuMBa, 4yeM cienas Bepa xapusmbl. OHa U JAeWCTBYeT
MeneHHee. Eciau crnenuanucT OkKaXeTcs He IMpaB, TO PYKOBOAMTENb Ooiblle He OyAeT pa3yMHO
CJIEIOBAaTh €T0 COBETY — CJI€-0BATENbHO, €r0 BIMSIHUE YMEHBIIUTCS.

B HekoTOpbIX cilyyasix BIMSHHME pPa3yMHOH Bepbl MeHSeT OallaHC BIACTH «PYKOBOAWUTENIb —
MOTYMHEHHBIN». [lOCKONBKY pPYKOBOIMTENIO HyXHa HWHQOpPMALUs H PEKOMEHIAIMH MOJIYMHEHHOTO,
BJACTh TOCIEAHETO pacTeT. BpeMeHHO y NOJYMHEHHOTO MOXKET OKa3aThCs OOJNbIIE BIACTH, YEeM Y
PYKOBOJUTEIIS.

YOenuTenbHbIM TPUMEPOM BIHSHUA YEpe3 PasyMHYIO Bepy SBISIOTCS OTHOIICHHUS, KOTOpPbBIE
CKJIaJBIBAIOTCSl Y OOJIBIIMHCTBA JIIOACH CO CBOWMM JieHalmIuM BpadoM. JIOKTOpa BpeMs OT BpEeMEHHU
UCIIOJIb3YIOT TaKOW HMH-CTPYMEHT KaK CTpaxX, HO OHM HE MOTYT MPUHYAWTHh NAlUMEHTa MPUHATH JICUYCHUE.
Mpl crnenyeM ykasaHMSIM Bpada MOTOMY, YTO BEpUM, YTO Bpayd 00Jalal0T 3HAHUSIMU U CIIOCOOHOCTBHIO
U3JIeYUBaTh M TpenoTBpamath 0osie3Hu. [lockonbKy y Hac HET MEOUIMHCKUX 3HAHWUW, MBI HE 3HAEM
HaBEpHSKA, COCOOEH JIM HAIl Bpad YAOBJIETBOPUTH HAIly MOTPeOHOCTh. Clie0BaTENbHO, MBI IPHHUMAEM
€ro BIUSIHUE, TaK KaK BEPUM B KOM-IIETEHIIMIO MEIUKA.

BapuanTel 3ananuit

BapwuanT 1

HavanpHuk nexa gan ykazaHue paOO4MM BBIIIOJHUTH CPOYHBIN 3aka3. Eciiu K HAMEYEHHOMY CPOKY
3ajlanue He OyIeT cienaHo, TO PaOOTHUKM OyIyT JMIIEHb MPEeMHANbHBIX BbIIAT. Kakyio BiacTb
UCTIONIB3YET B JAHHOM CUTYyallul HAaYaJbHHK [1€Xa /I YCUJICHHUS! CBOETO BIUSHUS HA pabounx?

Bapuant 2

Cotpynauk (uHAHCOBOTO OTHEna OOpaTWiCAd K MPOTPAMMHUCTY MPEANPHUATHS € TPOCHOOH 00
ycTaHoBke HOBO#l mporpammbl B ero [IK. B kakoif 3aBHCHMMOCTH HaXOAWUTCS COTPYIHUK (PUHAHCOBOTO
oTzieNia OT MpO-rpamMMucTa’?

Bapwuanr 3

Ha npoxomHoit 3aBofa OXpaHHUK INPOCUT HOBOIO COTPYIHHKA IMOKa3zaTh Mpomnyck. Kakyro BiacTh
OKa3bIBa-eT OXPaHHUK B JIAHHOM cUTyallu Ha pabOTHHKA 3aBojaa?

Bapuanr 4

PykoBoauTens MapKETMHIOBOTO OT/ENa MPOCUT BBINTH B BBIXOJHBIE JHU CBOMX COTPYAHHUKOB IS
oopM-JIeHusT CPOUHBIX 3aKa30B, OOEIIaB UM XOPOIIO 3aIIaTHTh 33 CBEpXypouHble. KakoMy HCTOYHHKY
BJIACTU OT-JaJ MPEANOYTEHHE PYKOBOJUTEIb MAapPKETUHIOBOTO OTHENa JJIsl YCHJIEHHS CBOETO BIIMSIHUS Ha
MOAYNHEH-HBIX ?

Bapuanrt 5

HauanpHuk otaena cHaOXeHHUs SIBISETCSI CBIHOM Te€HEPAJIIbHOTO JAMPEKTOpa JAHHOTO MPEANPHUSATHS.
Kakyro Bi1acTb OH MOKET UCIIOIB30BATH VISl YCUIJICHUS CBOETO BIUSHUS HA OJJYMHEHHBIX?

Bapuanr 6

Tokapp VIBaHOB sIBJISIETCS YBa)Ka€MbIM M 3HAIOLMM YEJIOBEKOM Ha Mpeanpusituu. B cBoeM 1exy oH
Jauaep KoJUIeKTHBa. IBaHOB mompocuil KOJUIETY HMOJMEHUTh €0 B CBOIO CMEHY, Ha 4YTO TOT Cpasy Jaji
coryiacue.

IIpumep nenoBoM Urpsl:
Tema 5. OCHOBHBIE TEOPHUH JIMJIEPCTBA

I{enb: BBIABUTH JIMI€pa B IPYIIIIE.



3anauu: oOydeHue LIKOJIBHOTO aKTHBa OpraHU3aTOPCKUM HaBbIKaM, pa3BUTHE
KOMMYHHKa0€JIbHOCTH, Pa3-BUTHE TBOPUECKUX CIIOCOOHOCTEH neTel.

[ToaroroBka k urpe

- BBIOMPAIOTCS AKCIEPTHI U3 YMCJIA yYallUXCs B 3aBUCUMOCTH OT KOJIMYECTBA Y4YaCTBYIOIIHUX
Ko-MaHa. PaboTa sKcmepToB 3akilOYaeTcsi B CIEAYIOLIEM: pasfadya I[BETHBIX KapTOYEK YYaCTHUKAM KO-
MaH/I B 3aBUCHMOCTH OT MPOSIBIISIEMBIX UMH Ka4ECTB.

- MPUTOTOBUTH [BETHBIE KApTOYKH sl pabOThl AKCIEPTOB: KpacHbIe, CHUHUE, 3€JICHbIE,
JKENThIe, YepHBIE, Oelble (KOJIUYECTBO KapTOUEK HE OTPAHUYEHO).

- MPUTOTOBUTH AJIs KOKIOW KOMaHAbl OyMary, Kiei, kKapaHJaliy [[BETHbIC, PYUYKH, JIACTUKH.

XoJ1 urpsl

«Bu3uTka» KOMaH]IbI

3anaHue BeAyLIero: NpuayMaTh Ha3BaHKe, J€BU3 U TBOPUYECKHU MPEACTaBUTh KOMAHIY.

«3o0mapk»

3amaHue BEAYIIEro: COCTABUTh M3 CHUYEK >KUBOTHBIX (KaXAbIH YYaCTHHUK KOMAaHJbI JIOJDKEH
MIOJIO’KUTH CBOIO CIIMYKY B OOIIHMI PUCYHOK (DUTYPHI 3KUBOTHOTO).

[IpumMepsl KUBOTHBIX: CJIOH, KPOKOIWJ, uepemnaxa, xupad (B 3aBUCUMOCTH OT KOJIMYECTBA
KOMaH[I).

Camoe... camoe... camoe

3amaHue: KXo KOMaHJe MpUIyMaTh KOHKYpPC Ha «caMoe, caMoe, camoe» (M0 THITy PEKOPIOB H3
kHurY [ MHHECA), TPOBECTH C IPYTUMU KOMAaH/IaMH U BPYYHUTH MPU3 TOOETUTEIIO.

«OpranuzaTopckoe TOMHHO

3ajaHue: pPas3loXUThb B TMPABUIBHOW IOCIEOBATEIbHOCTH KAapTOUYKM C Ha3BaHUSMH 3TalloB
KOJUIEKTUBHOTO TBOPYECKOTO JIeTa.

- uzes zena,

- o0cy>KJIeHUE HJIeu Jelia C TPYIIOoi TOBapHILEH,

- KOJUIEKTUBHOE IUIAHUPOBAaHME Jefla (KOHKYpPC MNpeIOKEHHUH, «MO3roBas araka», pabora
rpymm),

- CO3/1aHHE COBETA JIeNa,

- paboTa coBeTa C MpeJIOKEHUSAMH B IJIaH Jiena,

- YTBEPKACHUE IIJIaHa JIeNa,

- pacrpezielieHue CHII Ha TIOJTOTOBKY 3aJaHU,

- co3/1aHHE U pabOTa TBOPUECKUX TPYIII 10 MOATOTOBKE /€A,

- OpraHu3aIMs MOMOIIY B3aUMOIECHCTBUS,

- peKIaMupoBaHue Jiena,

- CMOTpP TOTOBHOCTH,

- IIPOBEJICHUE JieNa,

- MOJIBEJICHUE UTOTOB JeJia COBETOM Jena,

- cOOp TO TOJBEACHUIO MTOTOB Jena (OIEHKa caMoro Jiefla M COBETa Jiela, HarpakJIeHHe,
«YpOKH Ha OyIyIiee»,

- nocJieieicTBre (YyTOUHEHHE, MTOMOJIHEHHE «KOTIMIIKM MHTEPECHBIX JIEI).

«MaccoBas urpa»

3aJlaHue: IPUIYMAaTh U IPOBECTU MACCOBYIO UTPY C IPYITMMH KOMaHJaMHU.

«Pa3roBop *UBOTHBIX B MMapax»

3a/laHKe: MPUyMaTh TEMY pa3roBOpa U MPOTOBOPUTH €€ «SI3BIKOM KUBOTHBIX).

[Tapsl ’KUBOTHBIX: coOaka — KOIIKa, KypHIla — 0cell, BopoOel — KOpoBa, CBUHbS — OapaH.

«Pomarkay

3ananue: 1-il BapuaHT — mpomneTh necHo «B necy poaunach enouka» Kak LIEPKOBHBIM XOp, XOp
0JIEHEBOJIOB UyKOTKH, XOp JETCKOIO caja, apMEUCKUH Xop.

2-1i BapuaHT — UHCLICHUPOBATh CKa3Ky «Penkay B JkaHpax KOMEAUHU, APaMbl, JETEKTUBA, TPUILIEPA.

«AYKIIMOH UAEH»

3aaHue: IpeyIoKUTh MEPONIPUATHUS IO TAHHOW TEMaTHUKE.

«Adwumay

3amanue: MpUAyMaTh TEKCT M HApUCOBATh IJIaKaT, KOTOPBIA IOBECAT y rapaepola, CTOJIOBOM,
KaOMHETa TU-PEKTOPa, YUUTEIbCKOM.

Moszauka nuaepa



3amaHue: HaAKJICWTh KaXIOMY YYaCTHHUKY KOMAaHIbl HA YHCTHIM JUCT Oymard CBOW Habop
MOJTYYEHHBIX pa3-HOIBETHHIX KapTouek. [loanucars dpamumuio, nMs, Kjiacc, IIKOIY.

KoHkypchl o11eHUBaIOT KIOpH, OabHAas cUCTeMa MPOU3BOJIbHASL.
AHanu3 MO3auKu JIuepa

[Ipeobaganue onpeeeHHOro BeTa KapTOUYeK BBISIBIISIET CIEIyIOIIEe:
KpacHslii — 5MOIIMOHAIBHBIN XapaKTep.

CuHuit — reaepaTop uaei.

3enenslil — opranuzarop KT/

XKenterit — pezeps, HAOMIOAATEINb.

UYepHbli — 1€30praHu3aTop.

benblil — ncnoaHUTENS.

[IpumepHas TeMatuka pedeparosn:

Tema 1. JINUHOCTP KaK KIHOYEBOW AIEMEHT OpraHU3aluU

1. ABTOpHTET M JTUAEPCTBO Kak MpoOiIeMa COBPEMEHHOIO yIPaBICHUS.
2. Teopuu TUYHOCTHBIX KayeCTB.

3. Poneas ctpykrypa koMana. KomaHipl MeHEKEpOB

Tema 7. OcoOeHHOCTH AESITENFHOCTA KOMaH/ PAa3HbIX BUJIOB B OPTaHU3ALINAX
1. OOmue mpeacTaBiIeHUs O MOTUBAIMKU. MOJe MOTUBAITUH.

2. Tumonorust ¥ PakTopbl POPMUPOBAHUS KOMAH]I.

3. ®opMHUpPOBAHHE COCTaBa KOMAH/IBI.

4. DT1anbl )KU3HEHHOTO ITUKJIAa KOMaHIbI.

Tema 9. Ilobienne 3hPEeKTUBHOCTH ASSITENLHOCTH KOMaH/IbI
1. DddexTnBHOE MOCTPOSHUE KOMAH/IBI.

2. UneanbHbld Tuaep.

3. Komanpa. [IpakTudeckue acreKThl.

4. JIuepcTBO B YIPABICHUU OpraHu3aluen

IIpumepHas Tematuka scce:

Tewma 2. [ToHsTHe Manoi IpymnIbI

1. KiroueBble TMUHOCTHBIE XapaKTEPUCTUKHU JIHEepa

2. MoTuBBI IOBEIEHUS JTUUYHOCTH B TPYIIIIE

3. Ponb crimoyeHHOCTH B (POPMHUPOBAHUU KOMAHbI

4. CxonctBa u pa3nuuus GopMabHBIX U HE(OPMATBLHBIX TPYTIN B OpraHU3aIIH

Tema 5. OCHOBHBIE TEOPHUH JIMJIEPCTBA
1 DBOJTIOLNS JTUAEPCTBA.

2 Teopun nuaepcrsa.

3. Teopuu BEIMKOTO YeI0BEKa.
4 Teopun BiuAHMS.

5 Teopuu B3aUMOOTHOLICHH.

TunoBbie KOHTPOJIbHBIE PAOOTHI JIsI CTYACHTOB OYHOU (pOpMBI 00yUeHUs
Kontpoinbnas Touka Ne 1 (temsr 1-3)

TeopeTnueckuii Bopoc (OLeHKa 3HAaHUMN):
Ponw crmoueHHocTH B hOopMUpOBaHUH KOMaH/bI (5 6aJjIoB).



[TpakTHKO-OpUEHTHUPOBAHHOE 3a/laHKE (OLIEHKA YMEHU):
O0603HaybTE TUIIBI KOMMYHUKAIIMOHHBIX CTPYKTYp (7 6aioB):
IlenTpanu3oBaHHBIE CTPYKTYPbl KOMMYHHUKAIUH

a) 6) B)

JlenleHTpanu30BaHHbIE CTPYKTYpPbl KOMMYHUKALUI

a) 6) B)

Keiic-3amaua (o11eHKa HABBIKOB):

O3HaKOMbTECh C CUTYaIlEeH U OTBETHTE Ha BOIPOCHI (8§ OasIoB)

B xommnannn N cmMeHWICS AUPEKTOp MO MapKeTHHry. HOBOro pyKoBOIWTENS COTPYAHUKH HPHUHSIIA
HACTOPO’KEHHO, MPEJIOKEHHbIE MPOEKTHl OTKPOBEHHO «CAa0OTHPOBAIN», @ HA TPEHHHT, CIELUAIBHO Opra-
HU30BAHHBIA C IIEJbI0 TOBBIIEHUS KBadudukanuu (OeCrulaTHBIA W OPraHW30BAHHBIA BHEIIHUM TIPOBAii-
JIepOM), BOBCE HUKTO HE IPHUIIEN, XOTA BCE CHEIMAIMCThl ObLIM OMOBELIECHBI O MEPONPUATHH 3apaHee. Py
-KOBOAMTEIb OTAENIA HE IOHUMAJI, YTO IPOUCXOINUT.

Cutyanust TposICHWIACh Ha OJHOM U3 coOpaHui. PykoBonuTens oTaena pemiMia BBECTH
IIPO3pauHyI0 CHCTEMY OLEHKH pabotel. [lo 3TOMy moBomy OBUIO CO3BaHO COBELIAHHME ISl TOrO, YTOOBI
OTKpBITO OOCY-AMTh HOBOBBEJEHHUE CO BCEMH COTpyIHMKamu otaena. Ha coOpaHuM Bce COTPYTHHKH
CTall aKTUBHO BO3-pakaTh NPOTHB W3MEHEHWH, M TOJBKO OJHA COTPYAHMIIA Mojidana, Opocas
0J1I00pUTENbHBIE B3IVl B CTO-poHY Kousuier. Korga ee cmpocuiy, 4To OHa JyMaeT MO TOBOJXY HOBOM
CHUCTEMBI, OHA OTBETUJIA, YTO MOJHO-CTHIO COMIACHA C KOJIJICKTUBOM.

[ToGecenoBaB ¢ APYrMMHU COTPYAHUKAMU KOMIIAHMM, PYKOBOAMTENb OTJENIa MAPKETHHIA BBIICHUI,
KaK paHee CTpominack padora oraena. IIpexxHuil pykoBOANUTENb OT/ENA HCIOIL30BalI B CBOEH paboTe aBTO
-pUTapHBIi CTWIb PYKOBOACTBA. Bee pemieHusi oH MpUHMMA €IMHOJWYHO, HE COBETYSCh C KOJUIETaMH, a
NOPYYCHHUS M 3a/1a4M MOJYMHEHHBIM CTaBWJI KaK eMy ObUIO YZOOHO (IIpH 3TOM HE BCETJa YYHUTHIBAJ CIICIH
-aJI3alMI0 TOTO MM MHOTrO cOoTpylHHKa). COTPYAHUKH MPUBBIKIN BCE CIOXHBIE BOMPOCHI pelIaTh uepes
3Ty CaMyl0 MOJIYAIIUBYIO COTPYAHMILy — OHa Oblja NIpaBOM pPYKOM IpPEKHEro PYKOBOJUTENS H, Kak
IpaBUIIo, IOMOraja pemarb Bce UX IpoOIeMbl.

[IpoBeneHHas conroMeTpusl NOATBEpAMIA JOTAAKA PYKOBOJMUTEINS — MOJIYAIUBAs COTPYAHULA CUH
-TaJIach SIBHBIM JIMIEPOM KOJUIEKTHBA.

1. O kakoM TuIne JIUAEpCTBA UAET pedb B Kelce (KOHCTPYKTUBHBIN WIN JECTPYKTUBHBIN).

2. Ha3oBuTe NpUYMHBI OSIBJIEHUS TOAOOHOTO JUAepa B oTaese?

3. KaxkoBbl JOKHBI ObITH 1€HCTBUS HOBOTO PYKOBOJUTENS 10 YCTPAHEHHUIO 3TUX MPUYHMH.

Kontponbhas Touka Ne 2 (Temsl 4-6)

TeopeTnueckuii Borpoc (OLeHKa 3HAaHUN):

[ToBepeHueckuit MOIXO/ K UCCIEOBAHUIO JIUEpCTBa (5 0aioB).

[IpakTKO-OpHEHTHPOBAHHOE 3aJjaHKE (OLICHKA YMEHUN):

CpaBaute moHATHS "muaep" W "pYKOBOIUTENB" HWCIOJIB3Yysl HCCIEAOBAaHUS B JIAHHOW oOmacth A.
Haymoga u O. Buxanckoro (7 6amioB)

Kpurepuii cpaBHeHus PykoBogurens  Jlupep
Pons

OTHoOIIEHHE K TTOTYNHEHHBIM

Lenp nestenbHOCTH

OcHoBa neicTBuii

Ha 4dro onupaercs

Ha gem ocHoBBIBaercs

Kak neiictByer

Hanpasnenue nesrenbHOCTH

Ketic-3agava (o1ieHKa HaBBIKOB):



O3HaKOMbBTECH C CUTYaIel U OTBETHTE Ha BOIIPOCHI (8§ OasIOB)

Bbl yerpounuch pabotaTh B KOMIAHUIO Balleil MEUTHI - MEXIyHApOJHYIO Koprnopauuoo. Bac B3sau
Ha JOJDKHOCTH MCIIOJHSIOIIET0 O0S3aHHOCTH HAayaJIbHUKA OTJIENa OPraHU3allMOHHOTO pa3BUTHS (Tpeabl1y
-11as pyKOBOJUTENbHULIA OT/AEJNa yIlia B AEKPETHBIM OTIYCK, U Bbl BPEMEHHO ee 3amensiere). Cam otaen
CO-37aH HENABHO IIOCJIE€ PECTPYKTYypHU3aUUU KOMIIAHMHM, U HUKTO TOJIKOM HE 3HAET, YeM OH JOJDKCH
3aHMMaTb-Cs. BaM MpencTouT BBICTPOUTH PabOTy oOTHAEda TaK, YTOObBI OH OPraHUYHO BIIHCBHIBAJICA B
CHCTEMY OTHOILIE-HHI B KOMIIAHHUM U NMPUHOCHJ NOJb3y M, KOHEUHO, BaM XOYETCsl 3apeKOMEH/I0BaTh ce0st
KaK XOpOILEro py-KOBOJIUTEIIS.

OpHako Mo MPOUIECTBUM BPEMEHU Bbl MOHMMAETE, YTO 3TO OyJeT Henerko. Bamm moguuHeHHbIe
HAMHOTO CTapllle Bac M NPUBBIKJIN paboTaTh ¢ mpeaplaymieil pykoBoaureabHuLei. OHM TOCTOSHHO CpaB-
HUBAIOT Bac C HEH, MpUYeM He B Baily nojib3y. Kpome Toro, npucraBka «d. 0.» - UCHOJHSAIOMUN 0053aHHO
-CTU SIBHO HE NpuOaBIseT BaM aBTOPUTETA, M BAllM MMOJAYMHEHHbIE BOCIPUHMMAIOT BAaC KaK BPEMEHHYIO
¢u-rypy.

Bbl pemaere HamaguTh OTHOLICHHUS ¢ KojuleramMu B HedopmanbHOil oOcTaHoBKe. K Tomy e y Bac
MOSIBWICS. YJAuHbIM MOBOJA - Ball JEHb pOXAEHHs. Bbl pemiaere ycTpouTh HAcTOAIIMN OaHKET U B
IATHULYY BEYEpPOM HakKpbIBaeTe IMpa3fAHUYHbIM cTon B oduce. Ho mocine mno3apaBiaeHUi Bamiero
BBIIIECTOSIIIETO PY-KOBOJCTBA BCE Cpa3y ke paszlerarorcs, TaKk KaK y KaKJIOro COTpPYJIHUKA Hallescs
HOBOJI «YJIM3HYTb». BBl cunuTe B oMHOUYECTBE 32 OOraThiM CTOJOM M JyMaeTe O TOM, 4TO K€ BaM JeaTh
Janplie.

Bomnpocsr:

1. Kak nmposiBunuch nunepckue QyHKIMM B MOBeACHUU MeHemkepa? Kakas opueHtauus nujaepa
- Ha MPOU3BOJICTBEHHYIO 3a]1auy MJIM Ha MOAYMHEHHBIX - IpeobanaeT?

2. IlpucyTCTBYIOT JIU Kakue-JInOO 4epThl, XapaKTepHbIE JUIS JUIEPOB B COOTBETCTBUU C HCCIIEIO
-BanusamMu Crornniuia? Kakux 4eprt emMy sSIBHO HE XBaTaeT?

3. Kakoii cTuib, B COOTBETCTBUM C perieTkoi breiika 1 MoyToH, XxapakTepeH Ajs JuJaepa B OMU-
canHoi curyauun? OlpenenuTe €ro NpUMEpHbIE KOOpAMHATHl Ha Marpuue. Kakue pekoMeHJaluu Bbl
Moy OBl JaTh eMy, OUpasich Ha KoHIenuuto bielika u MoyTton?

Kontponbnas Touka Ne 3 (temsi 7-9)

TeopeTnueckuii Borpoc (OLeHKa 3HAaHUMN):

[TonsTHiiHBIN anmapaT KoMaH000pa3oBaHus (5 6aIoB).
[IpakTKO-OpHEHTHPOBAHHOE 3aJjaHKE (OLICHKA YMEHUN):

Ha3zoBure u oxapakTepu3syiTe KOMaH/bl IO CTENIEHU CaMOI0CTaTOYHOCTH (7 6asioB)

HaumenoBanue XapakTepucTuka

Keiic-3amaua (orieHKa HaBBIKOB):

O3HaKOMBTECH C CHTYaIlUeH U OTBETHTE HA BOMPOCHI (8 OAIORB)

Br1 — pykoBonutens otaena X.

Bamemy otaeny mopydeH BakHBIM mpoekT. OH MOKeH ObITh BBIMOJIHEH CWJIaMH Bamux momgdu-
HeHHBIX. [lepBblil KaHAMIAT HA y4acTHE B MPOEKTE — OMBITHBIM COTPYAHHK, C BBICOKUM YPOBHEM CaMOMO-
TUBAIIMM, HE Pa3 BBIMOJHIBIINN MOJ00HBIC 3a7aud. BTOpoil — COTpyAHMK, XOPOIIO 3apeKOMEH0BaBIINN
cebst B paboTe, HO KOTOPBIN HE MMeeT MOJ00HOro OombITa. TpeTuii — COTpYIHUK Ha HCIBITATEILHOM CPOKE,
C OTIUYHBIM pENICBAaHTHBIM O00pa3OBaHUEM, KOTOPBIA CTPEMHTCS 3aKPEMHUTHCS B KOMIIAHHH H
3apeKoMeH/10-BaTh ce0s. Y Bac HeT BO3MOXKHOCTH CaMOMY ydacTBOBaTh B MpOeKTe, Bl MokeTe TOIBKO
OCYILECTBUTH MPOMEKYTOUHBIM U UTOTOBBIN KOHTPOJIb.

Komy Bbl nopyunte npoekt? [louemy?

Tunosble KOHTPOJIbHBIE PaOOTHI JIJIsl CTYACHTOB OUYHO-3a04HON (hOpMBI 00yUeHUs

TunoBas ayaAuTOpHasi KOHTPOJIbHAS paboTa JUIsl CTYICHTOB OYHO-3a0YHOM (POPMBI O0YUEHHUS:
TeopeTnueckuii Bopoc (OLeHKa 3HAaHUMN):



Posnb cimoueHHOCTH B (hOpMUPOBAaHUM KOMaH Bl (5 6aioB).

[IpakTuKO-OpHEHTUPOBAHHOE 3aJjaHKE (OLIEHKA YMEHUN):

CpaBuute noHatus "nuaep" U "pyKOBOIUTENb" MCIONB3Yysl UCCIENOBaHMA B JaHHOM obsactu A.
Haymosa u O. Buxanckoro (10 6amioB)

Kpurepuii cpaBHEHMS Pykosogurens  Jlupep

Pons

OTHolIEHNE K TIOJYMHEHHBIM

Llens aesTenbHOCTH

OcHoBa neficTBuit

Ha gto onmpaercs

Ha yem ocHOBBIBaeTcs

Kak neiictyer

HanpasiieHue nesrenpsHOCTH

Keiic-3amaua (o1ieHka HaBBIKOB):

O3HaKOMBTECh C CHUTyaIlUeH 1 OTBETHTE HA BOMPOCHI (15 GayioB)

Bl — pykoBoaurens oraena X.

Bamemy otaeny mopydeH BakHbIM mpoekT. OH ToJkeH ObITh BBINOJIHEH cuwiaMu Bamumx moguum-
HeHHbIX. [lepBblii KaHAMAT HA y4acTHE B MPOEKTE — OMBITHBIA COTPYAHHK, C BHICOKUM YPOBHEM CaMOMO-
TUBAlLlMU, HE Pa3 BBINOJHABIINNA NOJOOHBIE 3a1auu. BTOpoil — COTpyIHUK, XOPOLIO 3apeKOMEHI0BABLINI
cebst B paboTe, HO KOTOPBIH HE MMeeT MOJO00HOro OmbITa. TpeTuii — COTpYIHUK Ha HCIBITATEILHOM CPOKE,
C OTIMYHBIM pEJIEBAHTHBIM OOpa30BaHWEM, KOTOPBIH CTPEMHUTCS 3aKpENmUThcs B KOMIIAHUU U
3apeKoMeH/I0-BaTh ce0s. Y Bac HeT BO3MOXKHOCTH CaMOMY y4dacTBOBaTh B MPOEKTE, BBl MokeTe TOIBKO
OCYIIECTBUTDH TPOMEKYTOUHBIN U UTOTOBBIA KOHTPOJIb.

Komy Bsl nopyuute npoekt? [louemy?

B mpornecce ocBoeHus AMCUUILIUHBL «JIMAEpCTBO U ympaBlieHHE KOMaHIOW» CTyAeHTaMHu, 00ydaro
-IIMMHUCS 10 OYHO-3a04YHOM (pOopMe, B KaUeCTBE CaAMOCTOSITEIbHOM MOJITOTOBKH, NMPEAYCMOTPEHO BBIMOJIHE
-HH€ KOHTpoJIbHON paboTel. KoHTponbHas pabora paspaborana B 10 Bapuantax. Bapmant HaszHavaercs
CTY-JIEHTY IO TIOCJIeIHEW nu@pe 3a4eTHONH KHMKKH, MPU 3ToM IHdpa «0» coOTBETCTByeT BapuaHTy Ne
10.

Llenbt0 KOHTPOJIBHOM pabOTHI SBISETCS OLIEHKA CaMOCTOATEIBHOTO OCBOCHMS MaTepuaia CTyAeHTa
-MH-3a04yHIKaMu. KoHTponbHas paboTa BKIIIOUAET: IBa TEOPETUUECKUX BOMpOCca U Keic-3a1auy.

Tunoasi KOHTpOJIbHAS PaboTa ISl CTYI€HTOB OYHO-3a09HON (hOPMBI 00yUEHUS

TeopeTnueckue BOIPOCH! (OLICHKa 3HAHUI):

OcCHOBHbIE TIOHATHS, XapaKTEPU3YIOIIKE Majble TPYIIHI (5 6amioB);

IIpoekTHbIE U TBOpUECKHE KOMaHbI (5 OaoB).

Keiic-3amaua (orieHka yMEHUI U HaBBIKOB):

[Tpoananu3upyiiTe CUTyalHo U OTBEThTE Ha Bompock (20 Ganos):

UYepes HeckolbkO MUHYT K Bam gomxHa mogoiitu Bama nmogunHeHHas, KOTopyro Bel BbI3BasiM 1O
noBojay ee omno3aanuii. OHa paboTaeT B KOMIIAHWU OOJBINE TOJa M CBOM OOS3aHHOCTH BBHIMOJIHSAET Kaue-
ctBeHHO. [lepBoe Bpems oHa ObLIa OYEHBb YBIIEYEHA W YaCTO MPUXOAMIIA JaKe paHblie Ha paboTy. A B mo-
cienHee Bpems BBl cTanm 3ameuath, YTO OHA OMA3bIBACT MOYTH KaXbIi JeHb. B obmem, Ber Mormu Obr
3aKpBITh Ha 3TO TJ1a3a, HO €CTh KOPIIOPATUBHBIE MpaBUia, UCIOTHEHHUS KOTOPHIX TPeOYIOT MPEX.e BCETOo
ot Bac. Ilapy pa3 eil ObUIO chenaHo 3aMe4yaHHE, YTO CIEAYET BCE K€ BOBPEMS NPUXOIUTh, XOTS OBl
OTOMY 4YTO 3TO MPOMHCAHO B TPYAOBOM JoroBope. Bbl mpemympenwnu, uto Oyaere odopmisaTe Bce
MUCBMEHHO U CO-CTaBJIATH CIIyKeOHBbIE 3amucku 00 ee omosmaHusix. CeromgHs 14 sHBaps: MPONUIO JBa
MecsAlla C TOro MO-MEHTa, Kak Bel caemanu 3ameuanue. Torma coTpynHuma cornacwiack ¢ Bamu u
noobemiana, 4rto curyauuss uaMeHurcs. Ho Bce ocramock Tak xe. [lng ceroassimHero pasroBopa Bel
coOpanu naHHple 00 ee omo3aa-Husx (tabmuma 1). Kpome Toro, Bbl mianupoBanu MoBbILIATH €€, HO
TENnepb JyMaeTe, CIEAYET JIU 3TO Je-JaTh.

Ta6muma 1. I'paduk ono3gaHuii COTPYTHUIIBI

Hara  JleHnp Henenu Ono3pganus

12 HOsOPst [IsTHULA 12 munyT

22 Hos10ps BropHuk 22 MUHYTBI



30 HOAOpPs [lonenenpHuk 19 MuUHYT

6 nexaops BropHuk 14 MmunyT
11 auBaps Cpena 15 MuHyT
13 auBaps [IsaTanna 12 MunHyT

Bomnpocs! u 3aganus:

Hy>HO 11 yuuThIBaTh (PAKT OMO3JaHHNA, TPUHIMAS PEIICHHUE O MOBBIIICHUU COTPYIHUKA?
Hy>Ho 11 cpa3y npuMeHsTh JUCUUIUIMHAPHbBIE MEPbI?

AprymMeHTHpyuTe cBO€ pelleHueE.

[TpakTHKO-OpHUEHTUPOBAHHBIE 3aJaHUS

3ananue 1.

HccnenoBaTh OCHOBBI BIACTH B OPTaHU3allMU HA IPUMEPE Pa3UYHbBIX TOTKHOCTEH.

1. Ilpoananu3upyiTe npuBeicHHbIE B TabM. |1 JODKHOCTH C TOYKH 3pEHHS OO0beMa BIIACTH,
KOTOPYIO OHU MOTYT UMETh B CBOUX OpPraHU3aIUsiX, U IPOPAHKUPYHTE X IO STOMY MPUHIIUITY.

2. O6ocHy#TE CBOIO TOUKY 3peHUs (TUCEMEHHO).

Ta6mmma 1. OCHOBBI BJaCTH B OpraHU3aIUH

3ananue 2.

Pa3paboraTe BapraHT JOHKHOCTHOW MHCTPYKIIUU C YYETOM Clielu(UKH Balllel OpraHu3aluu.

1. KpaTko omnuinuTe OpraHu3alyio M JIOJDKHOCTh, O KOTOPOM MOMAET peub, yKa3aB CBSI3aHHBIE C
HEll 314U ¥ €€ MECTO B CUCTEME YIPABIICHUSI.

2. 3amomauTe Tabn. 1 ISl KOHKPETHON PYKOBOMSINEH TOKHOCTH HAa OCHOBAaHWH TMOJyYEHHBIX JTaH
-HBIX.

Tabnuna 1. Onucanue TOKHOCTH B BUJE TaOTHUIIBI

3amanue 3.
3anonHUTE TAOJUIy, IEPEUYUCITUB COBETHI, KOTOPHIE JAIOT HEMEIKHE W aMEPUKAHCKHE YYCHBIC, IS
YKPEIUICHUS WM Pa3pylICHUS CIUIOYEHHOCTH B TPYIIIE

Jliig yKpermieHus: CIUIOYEHHOCTH B rpynmne [ pa3pyiieHus CIuIO4YeHHOCTH B TPyIIe

8. IlepeyeHb OCHOBHOW W [ONMOJHUTEJbHOH Y4YeOHOH JHTepaTypbl, HeOOXOAMMON /I OCBOEHHS
AUCHMILTUHBI

a) llepeyeHb OCHOBHOW M JIONOJHUTENBbHOM Y4YeOHOM JMUTEpaTypbl, HEOOXOJUMOW JJIi OCBOEHUS
JUCHUTUIMHBI

OCHOBHAaA
JI1.1 beikoBa A. B. JlugepcTBo u ynpaBieHHe KOMaHAaMH [DJIEKTPOHHBINH pecypc]|:yuebd. mocodue; BO -
bakanaBpuar, Maructparypa. - MockBa: PTY MHUPDA, 2020. - 70 c¢. — Pexum pocrtyna:
https://e.lanbook.com/book/163921
JI1.2 baiigakoB A. H. JlunepctBo u komangooOpazoBanue:yued. nmocobue. - CraBponons: CexBoiis, 2022.
-903 Kb
JI1.3 bemukoBa W. II., JleBymkuna C. B. VYmnpapneHue HHHOBaUMAMU:yueO. MocoOHe HampaBlICHUs
38.04.02 MeHemKMEHT MarucTepckas mporpamma «YTpaBiieHHe Mpoektamm». - CtaBpomoib, 2023. -
2,64 Mb

JAONOJTHUTEIbHAS
JI2.1 Hapenko A. C. Ynopapienue npoekTamu [IJIeKTpOoHHBINA pecypc]:yued. mocodue; BO - bakamaBpuar.
- Cankrt-IletepOypr: Jlanb, 2023. - 236 c. — Pexxum noctyna: https://e.lanbook.com/book/310193



JI2.2 [eitnexka A. B., becnmampko B. A. VYmnpaBneHue uYenoBEYECKUMH pecypcaMu [DIEeKTPOHHBII
pecypc]:yueOnuk; BO - bakamaBpuar. - MockBa: M3parenbcko-toproBas kopropamus "amkos u K",
2023. - 388 c. — Pexxum moctyna: https://znanium.com/catalog/document?id=432121

JI2.3 3otoB B. B., Ilerpocsn A. JI. JlunepctBo u komaHaooOpa3oBaHue [DIEKTPOHHBIM pecypc]:yuel.
nocoobue ; BO - bakanmaBpuar. - MockBa: Pycaitne, 2024. - 124 c¢. — Pexum gocryna:
https://book.ru/book/951444

6) Meroauueckne MmarepHuaibl, pa3pabOTaHHbIE MpernoAaBaTeNsIMU Kadeapbl 1O TUCHUIUIMHE, B
cooTBeTcTBUH ¢ npoduiem OII.

JI3.1 Jleiineka A. B. VYmpaBiaeHue mepcoHajioM oOpraHU3alMM [DJIEKTPOHHBIN pecypc]:yueonuk; BO -
bakanaBpuat. - MockBa: M3znarenscko-toproBas xoproparust "damkoB u K", 2023. - 288 c¢. — Pexum
nocrtyta: https://znanium.com/catalog/document?id=432112

JI3.2 Banmuumn E. H., UBanoBa U. A., IlynseBa B. H. JlunepcTBo 1 ynpaBieHHe MPOEKTHOM KOMaHIOM

[DnexTpoHHbIH pecypc]:yuebnuk ; BO - Acnupanrtypa, bakanaspuar, Maructparypa. - Mocksa: KnoPyc,
2024. - 184 c. — Pexxum noctymna: https://book.ru/book/951083

9. IlepedyeHbp pecypcoB HH(POPMANMOHHO-TEJCKOMMYHHKAIMOHHOH cetn «MHTepHeT», He00X0-
AUMBIX /ISl OCBOCHUS TUCHHUILIMHBI

Ne HaumenoBanue pecypca cetu «HTepHET» DIIeKTPOHHBIN ajipec pecypca

1 Coo0miectBo kaapoBukoB 1 HR-menemxepon http://www.hr-liga.ru/

http://www.grebennikov.ru/motivation

2 Caiit xxypHana "MotuBauus u omiata Tpyaa” wage.phtml

3 Odunmanbupiii callT xkypHana "Ynpasinenue nepconanom” | https://www.top-personal.ru/

10. MeTonnueckue ykazanus AJsi 00y4ai0MXCcsl 0 OCBOEHHUIO TN CIUTITTUHbI

Crnenuduka U3ydeHUs AMCLUUIUIMHBI «JIupepcTBO M ynpaBieHHe KOMaHIOW» o0yciioBieHa (opMoi
o0y4eHHusl CTYJEHTOB, €€ MECTOM B IOATOTOBKE OakajaBpa U BPEMEHEM, OTBEJIEHHBIM Ha OCBOEHHE Kypca
pabounM y4eOHBIM TITaHOM.

Kypc oOyuenus nenutcs Ha BpeMs, OTBEACHHOE JJISl 3aHSATHHA, MPOBOAMMEIX B ayIUTOPHOH (hopme
(lexuuy, NpakTUYEeCKUE 3aHATHA) M BPEMs, BBIACICHHOE HA BHEAYIUTOPHOE OCBOEHHUE JUCLUIUIMHBI,
OO0JIBIIIYIO YaCTh U3 KOTOPOTO COCTABJIET CAMOCTOSITENIbHAS padOTa CTyIEHTA.

JlexnoHHast yacTh y4eOHOTo Kypca JUlsl CTYJIEHTOB IPOBOIUTCA B (hopMe 0030pOB 1O OCHOBHBIM T€
-maM. [IpakTudeckue 3aHATHS NPEAYCMOTPEHBI JUIsl 3aKpEIUICHUS TEOPETHMUYECKUX 3HAHUM, yIiIyOJIEHHOTO
pac-cMOTpeHusi Hauboyiee CIOXKHBIX MPOOJIeM  JUCHMIUIMHBL, BBIPAOOTKM HABBIKOB CTPYKTYpPHO-
JIOTUYECKOT0 IMOCTPOCHUS Y4eOHOTO MaTepraina U OTpadOTKN HABBIKOB CAMOCTOSITEIILHOM TOATOTOBKH.

CamocrosrenbHas paboTa CTyAEHTa BKIIOYAaeT B ceOs M3yyeHHE TEOPETHUECKOro Marepualia Kypca,
BBITOJIHEHHUE MTPAKTUYECKHX 33/IaHUH, TOJITOTOBKY K KOHTPOJIbHO-0000IIAOIINM MEPOIIPUATHUSIM.

Jl11 OCBOEHHUA Kypca IUCLUUIUIMHBI CTYACHTHI I0JIKHBI:

— W3YYUTb MaTepHall JEKIMOHHBIX U IPAKTUUECKUX 3aHATUH B IIOJHOM 00bEME IO pa3jesaM Kypca,

— BBINOJIHUTH 3aJlaHHe, OTBEIACHHOE Ha CaMOCTOSTEIbHYIO pabOTy: MOArOTOBUTh M 3aLIUTUTh
pedepaT Mo YTBEpKACHHOW MpENoJaBaTeNieM TeMe, IOATOTOBUTHCS K COOECEeOBAHMIO, TECTUPOBAHHMIO,
KOHTPOJIbHOH paboTe;

—  TPOJEMOHCTPUPOBAaTH  CPOPMHUPOBAHHOCTH  KOMIIETCHIIMH, 3aKpEIUICHHBIX 32  KypcoM
JUCLIUILIMHBI BO BPEMsI MEPONIPUATUHI TEKYILIETO U TPOMEXYTOUHOTO KOHTPOJIS 3HAHUM.

[Tocenienue NEKUMOHHBIX U MPAKTUYECKUX 3aHATUN JJISl CTYJAEHTOB OYHOM M OYHO-3a0YHOU (POpPMBI
SABIISIETCS 00A3aTEIbHBIM.

YBaXXUTENbHBIMU IPUUMHAMH MIPOITyCKa ay JUTOPHBIX 3aHATUH SIBIISIETCS:

— 0CBOOOXK/IEHHE OT 3aHATHUH 10 NMpUYKHE 00JIE3HH, BBIIAHHOE MEAULIMHCKUM YUPEKICHUEM,

— pacmopspkeHHe 10 JeKaHaTy, MpHUKa3 IO By3y 00 OCBOOOXKICHHHM B CBSI3M C y4yaCTHEM B
BHYTPUBY30BCKHX, MEKBY30BCKHX U IIP. MEPONIPUATHSAX,

— odunuaibHO 0(hopMIIEHHOE CBOOOTHOE MOCEIIICHUE 3aHATHH.



[Tpomycku oTpabaThIBatOTCS HE3aBUCUMO OT UX MPUUUHBL.

[IponyiieHHbIe TeMBbl JEKIMOHHBIX 3aHSATUW JOJKHBI OBITh 3aKOHCIIEKTUPOBAHBI B TETpaiul s
JEKIHM, KOHCIEKT MPEJICTaBIACTCS MpEenoAaBaTeN0 g JUKBUAALMM mnponycka. [IpomynieHHbie
NPAKTHYECKHE 3aHATHS OTPabaTHIBAIOTCS B BHJE YCTHOW 3alIUTHl TMPAKTUYCCKOTO 3aHSTHS BO BpeMs
KOHCYJIbTAIIMH MO JUCLUIIIIUHE.

KouTponb chopMHUpPOBAaHHOCTH KOMIIETEHIIMH B TEUCHHE CEMECTpa MPOBOIUTCS B (GOpME YCTHOTO
OM-poca Ha MPAKTHYECKUX 3aHSTHUAX, BBIMOTHEHHUS KOHTPOJBHBIX pPAOOT, BBIMOJHEHHUS MPAKTHYECKUX
3a/IaHUM ¥ TECTOBOTO KOHTPOJIS IO TEOPETUUECKOMY KYpPCY AUCITUTUIHHBI.

Kypc oOyueHus nenuTcs Ha BpeMs, OTBEACHHOE JJISl 3aHSATHH, MPOBOAMMBIX B ayJUTOPHOH (hopme
(Jlekuuy, NpakTUYEeCKUE 3aHATHA) M BPEMs, BBIACICHHOE HA BHEAYIUTOPHOE OCBOEHHUE JUCLUIUIMHBI,
OO0JIBIIYIO YaCTh U3 KOTOPOTO COCTABIISIET CAMOCTOSITENIbHAS padoTa CTyICHTA.

JlexoHHast yacTh y4eOHOIo Kypca JUlsl CTyJIEHTOB IPOBOIUTCA B (hopMe 0030pOB IO OCHOBHBIM T€
-maM. [IpakTuueckue 3aHATHS TPEAYCMOTPEHBI Ui 3aKPEIUICHHS TEOPETUYECKHX 3HAHUH, YIITyOJICHHOTO
pac-CMOTpeHUs1 HauOoyee CJIOXKHBIX MpoOJeM TUCHMIUIMHBI, BBIPAOOTKM HABBIKOB CTPYKTYpPHO-
JOTUYECKOT0 MOCTPOEHUS Y4eOHOr0 MaTepraita U OTpabOTKN HABBIKOB CAMOCTOSITEIILHOM MTOATOTOBKH.

CamocrosrenbHas paboTa CTyAEHTa BKIIOYAET B ce0s M3ydyeHHE TEOPEeTHUECKOro MaTepHuaia Kypca,
BBITOJIHEHUE MTPAKTUYECKUX 33aHUH, MOATOTOBKY K KOHTPOJIBbHO-0000IIAI0IIUM MEPOIIPUATHUSIM.

Jl11 0OCBOECHHA Kypca IUCLUUILUIMHBI CTYACHTHI IOJKHBI:

— U3yYUTh MaTepUa JEKIIMOHHBIX U MPAaKTUYECKUX 3aHATUH B TIOJHOM 00BbEMeE 10 pasjesiaM Kypca,

— BBINOJIHUTH 3aJlaHHe, OTBEIACHHOE Ha CaMOCTOSTEIbHYIO pabOTy: MOArOTOBUTh M 3aLIUTUTh
pedepaT Mo YTBEpKACHHOW MperojaBaTesieM TeMe, IMOATOTOBUTHCS K COOECEeOBAHMIO, TECTUPOBAHHMIO,
KOHTPOJIbHOH paboTe;

—  TPOJEMOHCTPUPOBATH  CPOPMUPOBAHHOCTH  KOMIIETEHLIMH, 3aKpEIUICHHBIX 32  KypcoM
JUCLMILIMHBI BO BPEMsI MEPOIIPUATUHI TEKYIIETO U TPOMEXYTOYHOTO KOHTPOJIS 3HAHUM.

[Tocemienne JEKIMOHHBIX M MPAKTUYECKUX 3aHATHI U CTYJIEHTOB OYHOM M OYHO-320YHON (OPMBI
ABIIsIETCS 0053aTEIIbHBIM.

Y BaXUTENbHBIMH IPUYMHAMH [IPOITYCKA ayJUTOPHBIX 3aHATUH SBISIETCS:

— 0CBOOOXK/IEHHE OT 3aHATHUH 110 NMPUYNHE 00JIE3HU, BBIAAHHOE MEAULIMHCKUM YUPEKICHUEM,

— pacnopspKeHHe M0 JeKaHaTy, MpHUKa3 IO By3y 00 OCBOOOXKICHHMM B CBSI3U C y4yaCTHEM B
BHYTPHUBY30BCKHX, MEKBY30BCKHX U IIP. MEPOIPUATHUSAX,

— odumaibHO ohopMIIEHHOE CBOOOTHOE MOCEIIIEHUE 3aHATHH.

[Tpomycku oTpaGaThIBAIOTCS] HE3aBUCUMO OT UX NMPUUYUHBI.

[TpomymieHHbIe TEMbI JEKIMOHHBIX 3aHSATHHA JOJDKHBI OBITh 3aKOHCIIEKTUPOBAHBI B TETPAAM IS
JEKUUH, KOHCIEKT TPEACTABIACTCA NPENOAABATEN0 s JIMKBUAAaUuMW 1pomycka. lIponmymennsie
MPAKTUYECKHE 3aHATHA OTpadaThIBAIOTCS B BHMJE YCTHOW 3aIUTBHl NPAKTHUYECKOTO 3aHATHS BO BpeMs
KOHCYJIbTallUH 110 JUCLUIIIMHE.

KoHTtpons chopMUpOBaHHOCTH KOMIIETCHIMH B TEUYEHHE CEMecTpa MPOBOJUTCA B (oOpMe YCTHOTO
olpoca Ha MPAKTHUYECKUX 3aHATUAX, BBINOJHEHHUS KOHTPOJIBHBIX palOOT, BBIIOJIHEHUS IPAKTHYECKUX
3aJlaHUi ¥ TECTOBOTO KOHTPOJIS 10 TEOPETUYECKOMY KypCY AUCLHUIIINHBI.

11. Ilepeyenb  UHGOPMANMOHHBIX  TEXHOJIOTHiIl,  HCHOJB3YyeMbIX TPH  OCYIIECTBJIEHUHU
o0pa3oBaTe/IbHOTO mpolecca MO IMCUMIJIMHE, BKJIOYasi MepevyeHb JIMUEH3UOHHOTO M CBOOOIHO
pacnpocTpaHsieMoro NpPOrpaMMHOro odecnedyeHusi, B TOM YHCJIe OTe4eCTBEHHOr0 NPOU3BOACTBA U
UH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHO2O 0DecneyeHuUs

1. Kaspersky Total Security - AHTUBUpYC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHasi onepaliioHHasi CHCTEMa

3. OPERA - Cucrema ynpaBieHHs OTENIEM

4. AnnapatHo-niporpaMMHbIi KoMIUIeKC«ARGUS-KARY Oy -

11.3 [lepeuensb npocpammHnozo obecneyenus omewecmseenHo20 npou3eo0cmed
1. Kaspersky Total Security - AHTHBHpYC
2. AnnapatHo-niporpaMMHbIi KOMIUIEKC«ARGUS-KARYO» -



IIpu ocyuiecTBiieHHH 00pPa30BATEIBLHOIO IpOLEcCa CTYIEHTAaMU U IPENOAaBaTEIeM HCIOJIb3YIOTCS
cnenyromue nHpopmannonso cupaBounbsie cucteMsl: CIIC «Koncynprant matocy, CIIC «["apanTy.

12. Onucanne MaTepUAJIbHO-TEXHUYECKOM 0a3bl, Heo0X0TuMOoii IS OCyLIeCTBJICHUS
00pa30BaTeIbLHOrO MPOoIecca Mo JUCIUIIMHE
Ne i/ HaumeHoBaHue crieualbHBIX Howmep "
HOMIIIeHHH 1 TOMEIIeH T 1151 Ay mTOP OCHaIHeHHOUCTb CleLMAIbHBIX MOMEILEHHH 1
9 MOMEIICHUH I CAMOCTOSITEIbHOU PabOThI
CaMOCTOSITENILHOM pa0OThI uu
1 VYyeOHast aymutopust Ass 2-160 |CneumnanuzupoBanHas medenb Ha 180
MPOBEICHUS 3aHATHUI BCEX TUIIOB (B MOCAJ0YHBIX MECT, IEPCOHAILHBINA KOMITBIOTED —
T.4. JICKLIMOHHOTO, CEMHUHAPCKOTO, 1 mrt., mpoektop Panasonic EX620 X6A — 1 mir.,
IIPaKTUYECKON MTOATOTOBKHU untepaxktuBHas 1ocka SMART Board 690 — 1
00ydJaronuxcs), rPyImoBbIX U IT., TPUOYHA J1s JiekTopa — 1 mT., Mukpodon — 1
WH/IMBUTyQJIHBIX KOHCYJIBTAIUH, IIT., MOHUTOPHI - 3 MIT., JIAa3MEHHAs MaHeNb - 1
TEKYIIEro KOHTPOJIS U D-167 |wmrT., yueOHO-HATISITHBIC TTIOCOOUS B BUJIE
MPOMEKYTOUHON aTTECTAIUU npe3eHTanuii, THHOPMAIIMOHHBIE TUIAKATHI,
nojkItoueHue K cetu «HTepHeT», BHIXO B
KOPIOPATUBHYIO CETh YHUBEPCUTETA.
Crnenuanu3upoBanHas MmeOenb Ha 77
MOCaI0YHBIX MECT, CTOJI Ipe3uanyma — 1 mrT.,
TpuOyHa 1715 npenojgasareis — 1 mr.,
MEePCOHANIBHBIA KOMITbIOTEp — | IIT.,
MyJIbTUMEIUNHBIN TpoeKTop — | mT.,
WHTepakTUBHas Aocka Starboard Hitachi FX-77 —
1 wr., yaeOHO-HArIIAAHBIE TOCOOHS B BUIC
Mpe3eHTAlHi, TEeMaTHUeCKHE MIIaKaThl,
noAkItoueHue k cetu «MuTepueT», 1ocTym B
ANEKTPOHHYIO HH(OPMALIMOHHO-
00pa3oBaTeNbHYIO Cpely YHUBEPCUTETA, BEIXO] B
KOPIOPAaTUBHYIO CETh YHUBEPCUTETA.
2-167 |CrnenmanusupoBanHas Mmedens Ha 77
MOCAI0YHBIX MECT, CTOJI IIpe3uanyma — 1 mr.,
TpuOyHa /115 npenojasareis — 1 mr.,
MEePCOHAJIbHBIM KOMITbIOTEp — | IIT.,
MYJIbTUMEAUNHBIN TpoekTop — | mT.,
WHTepakTUBHas Aocka Starboard Hitachi FX-77 —
1 wr., yaeOHO-HArIsATHBIE TTOCOOHS B BUIC
Mpe3eHTAlHi, TEeMaTHUYeCKHE TIIaKaThl,
noAkItoueHue kK cetu «MuTepHeT», 10oCcTym B
ANEKTPOHHYIO HH()OPMALIMOHHO-
00pa3oBaTeNbHYIO Cpely YHUBEPCUTETA, BEIXO] B
KOPIOPAaTUBHYIO CETh YHUBEPCUTETA.
2 ITomerenue i1 cCaMOCTOSATEILHON
paboThI 0OyJaroLMXcs,
MOJITBEP K IAIOIIEE HATTUUHE
MaTepuaIbHO-TEXHUYECKOTO
obecrieueHus, ¢ IepeIHEM
OCIHORIIOTO nﬁr\nvnr\nqwna




Yurane | CienmanuzupoBanHas medens Ha 100
HBIH 311 | IOCAJIOUYHBIX MECT, IEPCOHATBHBIE KOMITBIOTEPHI
Hay4yHO |— 56 mIT., TeeBU30p — l1T., mpuHTEp — 11T,
171 LBETHOM MPHUHTEP — | 1IT., KONMUPOBAJIBHBIN

O6ubmmo |ammapat — lmr., ckarep — 1., Wi-Fi

TeKH |00OpyJIOBaHUE, MOAKITIOYCHHUE K CETH
«MHTEepHET», NOCTYI B JIEKTPOHHYIO
nH(OPMAIIMOHHO-00pa30BaTEILHYIO CPETY
YHUBEPCUTETA, BHIXO]] B KOPIIOPATUBHYIO CETh
YHUBEpPCUTETA.

13. OcoGeHHOCTH peayu3aluy JMCUUILTHHBI JTUI ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 310POBbS

OOyJaromuMcst C OTPaHMYEHHBIMH BO3MOXKHOCTSIMH 3JI0pPOBbSI TIPEJOCTABISIOTCS CIICIHATbHBIC
y4eOHMKH © ydeOHble TMMOocoOWs, WHasg YydeOHas JHUTeparypa, CIHElUaJbHbIe TEXHUYECKHUE CpPEJICTBA
oOydeHUsT KOJUIEKTUBHOTO ¥ HHIWBUIYaTbHOTO IIOJIB30BAHMS, MPEIOCTABICHUE YCIYr AacCHCTEHTa
(mOMOIITHUKA), OKa3bIBAIOIIETO OOYYAIOMUMCS HEOOXOAMMYIO TEXHHYECKYI0 IIOMOIIb, a TaKXKe YCIyTh
CYPZIOTIEPEBOJUUKOB M TU(IIOCYPAOTIEPEBOJINKOB.

a) n7s C1abOBHUISAIINX

- Ha TPOMEXKYTOYHOH aTTecTalid TMPUCYTCTBYET ACCHCTEHT, OKAa3bIBAOIIUNA  CTYICHTY
HEOOXOUMYI0 TEXHHYECKYI0 MOMOUIb C yYETOM HHIWBHUIYabHBIX OCOOCHHOCTEH (OH IOMOTaeT 3aHATh
pabodee MecTo, ePeIBUTAThCS, TPOYUTATH U OPOPMUTH 3a/1aHKE, B TOM YHCIIE 3aMTUCHIBASI IO/ TUKTOBKY);

- 3a7aHMsl 7S BBINOJHEHMS, a TaKKe MHCTPYKIMS O IMOPSJIKE MPOBEACHUS IMPOMEXKYTOUHON
aTTecTanuu ohoOpMISIIOTCA YBETUUYEHHBIM IIPU(PTOM;

- 33/1aHUA JUIS BBIIIOJIHEHUS HA POMEKYTOYHON aTTECTAllUU 3a4YUTHIBAIOTCS ACCUCTEHTOM;

- MUCHMEHHBIC 33/IaHUS BBITIONHSIOTCS HA Oymare, HAJMKTOBBIBAIOTCS ACCUCTEHTY;

- o0ecrneynBaeTcs MHIUBHUAYyaIbHOE paBHOMEpHOE ocBenieHre He meHee 300 Jrokc;

- CTYIEHTY JJs BBINIOJHEHUS 3aJaHus TPU HEOOXOAMMOCTH MPEIOCTABISCTCS YBEIMYHUBAIOIICE
YCTPOMCTBO;

B) JUIS TIIyXUX M CIa0OCIBIIIAIIUX:

- Ha TIPOMEXKYTOYHOH aTTecTalid TPUCYTCTBYET AaCCHCTEHT, OKAa3bIBAOIIUNA  CTYJCHTY
HEOOXOUMYI0 TEXHUYECKYIO0 MOMOIIh C yYETOM HHIWBHUIYaIbHBIX OCOOCHHOCTEH (OH IMOMOTAaeT 3aHATh
pabodee MecTo, IePeIBUTATHCS, TPOYUTATH U OPOPMHUTH 3a/IaHKE, B TOM YHCJIE 3aITUCHIBAS IO/ TUKTOBKY);

- MPOMEKYTOYHASI ATTECTAIMS MPOBOIUTCS B MUCBMEHHOU (hopme;

- obecrieunBaeTcs HaJTUYME 3BYKOYCHIIMBAIOIICH ammapaTypbsl KOJUIEKTHBHOTO IOJB30BAHHSA, TPHU
HEOOXOUMOCTH TIOCTYMAIIIUM TPEJOCTaBISETCS 3BYKOYCHIMBAKOINAS ammapaTypa WHIUBUAYATHHOTO
TOJIb30BAHHS;

- 110 JKETIAaHUIO CTYJIEHTa MPOMEKYyTOUHAs aTTeCTAIUs MOXKET MPOBOJIUTHCS B MUChMEHHOM hopme;

) IS JIMIl C HAPYIICHUSMH OIOPHO-IABUTATEIIBHOTO ammapaTta (TsKEIBIMH  HapyIICHHSIMH
JBUTATENBHBIX (PYHKINI BEPXHUX KOHEUHOCTEH WIIM OTCYTCTBUEM BEPXHUX KOHEYHOCTEH ):

- TUCHMCHHBIC 3aJIaHUS BBITIOJNHSAIOTCS HAa KOMITBIOTEPE CO CIEIUAIM3HPOBAHHBIM IPOTPAMMHBIM
obecrieueHreM WM HaJJUKTOBBIBAIOTCS aCCUCTEHTY;

- 10 JKEJIAHUIO CTY/ICHTA MPOMEXKYTOYHASI aTTECTAIHS TPOBOIUTCS B YCTHOM (hopme.




Pabouas mporpamMma JUCHMIUIMHBI «JIMIEepcTBO M ympaBieHHE KOMaHJIOW» COCTaBlieHa Ha OCHOBE
®denepanbHbIl TOCYIAPCTBEHHBIN 00pa30BaTENbHBIN CTAHAAPT BBICIIETO OOpa30BaHUS - MarucTparypa Io
HanpaBieHuto noarotoBku 38.04.02 MenemxmenTt (npuka3 MunoOpHayku Poccum ot 12.08.2020 r. Ne
952).

ABTOD (BI)
Joll. , K3H 3BsirnHueBa Onbra CepreeBHa

PenienzenTol
nor. KMuVYP, kan ['pynuna Onsra HukonaeBna

PaGouass mporpamMmma naucUMIUIMHBI «JIMOEpcTBO W ympaBlieHHE KOMaHIOW» paccMOTpeHa Ha
3aceqanuu Kadenpa MeHe»KMEHTa M YCTOMUMBOTO pa3BUTHS TeppUTOpuil mpoTtokon Ne 24 ot 25.03.2025 .
U mpuzHaHa cooTBeTcTBYyIomEel TpeboBanusmM PI'OC BO u ydeOHOTO M1aHa MO HANPABJICHHUIO ITOJATOTOBKH
38.04.02 MenemKxMeHT

3aBeayromuii kadeapoit 3BsarunieBa Onbra CepreeBHa

Pabouas mnporpamma aucuuImiMHbl <«JIMmepcTBO M ympaBieHHE KOMaHAOW» paccMOTpeHa Ha
3acelaHuM Y4eOHO-METOAMUYECKOH KOMHUCCHHM MHCTUTYT SKOHOMHKH, (QuHaHCcOB W ympaBieHus B AlIK
npotokon Ne 2 ot 22.04.2025 r. u mpusHaHa coorBercTByMomiel TpeboBanusm PI'OC BO u yueOHOro
TJIaHa Mo HanpapieHUo NoaAroToBku 38.04.02 MeHeKMEeHT

PykoBonurens OI1
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