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1. Ilepeyennb

IVIAHMPYEeMBbIX

pe3yJIbTaToB

Oﬁy‘leHHﬂ mo AUCHHUIIJINHE, COOTHECCHHbIX C

INIAHMPYEMbIMH Pe3yJIbTATAMH OCBOCHHS 00pPa30BaTE/ILHOM NIPOrPaMMbI
[Iponecc u3yuyeHus: TUCHUILIMHBI HampaBieH Ha gopmupoBaHue cieayroumx xkommnereHnuit OII BO
U OBJIJICHUE CIIEAYIOIIUMU pe3yJIbTaTaMu OOy4eHUs 110 JUCIUIUIHHE!

Koa u HaumenoBanue Kog u [lepeueHs TUTAHUPYEMBIX PE3YJIHTATOB OOYUCHHS 110
KOMIIETEHIIUU HalMEHOBAHHE JUCLUIIIINHE
WHJUKaTopa
JIOCTHKEHHUS
VK-2 Criocoben | YK-2.1 3HaeT
onpenensaTh Kpyr 3agad B|Onpexpenser Crioco0bl onpeneneHus ey IPOeKTa B KOHTEKCTe
pamKax MIOCTABJICHHOM | LIEJIb TPOEKTa | MHTEPHET-NPEANPUHUMATENBCTBA U (OPMYITUPOBKH
enu u BBIOUPATH | U COBOKYIHOCTH 3aJa4, PEIIEHUE KOTOPhIX HAMPSAMYIO CBSI3aHO C
ONTUMAJIbHBIE CIOCOOBI HUX | (opMyNIHUpyeT |AOCTHIKEHHEM LIEIH MPOEKTa, a TAKKE ONpPE/IeICHUs CBsI3ei
peleHus, UCXOS 13| COBOKYITHOCTb | MEX/1y ITOCTABJICHHBIMH 33Jja4aMH U OKUAAEMbIMU
NEHCTBYIONIMX  IPaBOBBIX |3a/a4, pe3yabTaTaMu UX PEIICHHUS.
HOpM, UMEIOLIUXCS | pEILIEHUE ymeer
PeCypcoB 1 OrpaHUYCHHH | KOTOPBIX OnpenensaTh TOCTUKUMBIE LIETIH MPOEKTa U (POPMYITHPOBATH
HalpAMYTO COBOKYITHOCTb 3a/1a4, PELICHHE KOTOPBIX HAMPSIMYIO CBSI3aHO C
CBA3AHO € JIOCTHXKEHUEM IIETU MPOEKTA, a TAKXKE OMPEJEIATh CBA3U
JOCTH)KEHUEM

LIEJIN TIPOEKTa
U OIIPENEIAET
CBSI3U MEX]LY

MCKAY MOCTABJIICHHBIMHA 3aJjla4aMU U OXKHUJACMbIMU
pe3yJibTaTaMi UX PCHICHHA.

BJIa/IeeT HABBIKAMH
Hagbikamu orpesiesieHust e MpoekTa U GopMyITUPOBKU

TIOCTABICHHBIM | ¢6poxymHOCTH 337124, pelIeHne KOTOPBIX HaTPAMYIO CBS3aHO C
W 3aMaqaMu U | nocryngeHneM HelTH MPOEKTA, a TAKXKe ONPECIICHUS CBSA3EH
OUMACMBIMHI | \reyc Ty TOCTABIEHHBIME 331a9aMH M O3KHIaeMBIMH
pesyyipTaTaMu pe3yabTaTaMu UX PEIICHHUS.
UX PELICHUs
VK-2 Cnocoben | YK-2.2 3HaeT
onpeneNsiTh Kpyr 3amad B|BreiOupaer MeTtomonoruto BeIOOpa ONTUMATIBHBIX CIIOCOOOB PEIICHUS
paMKax MOCTABJICHHOM | ONTUMANIbHBIA | 3a7a4 C YYETOM JIEUCTBYIOLIUX MTPABOBBIX HOPM, UMEIOLIUXCS
LEJIN 51 BBIOMpATH | CIIOCO0 YCIJIOBUH, PECYPCOB M OTPaHUYEHUM.
ONTUMANIbHBIE CIIOCOOBI WX | peIlIeHus JelicTBytone nNpaBoBble HOPMBI, PETYIUPYIOLINE
pereHus, HCXOJs W3 |3amad, npo(ecCuoHaIbHYIO IESITEIBHOCTb.
JEHUCTBYIOIIUX  IPABOBBIX | yUUTHIBAs [TpuHIHIEI onipeneneHus Kpyra 3aaad u GopMHUpPOBaHUs TIIaHA
HOPM, HMMEIOLINXCA | IEUCTBYIOIINE | IEUCTBUH JIJIsL TOCTUKEHHUS TTOCTABIEHHBIX LICJICH.
PECYpPCOB U OTPAaHUYEHUIN | IPABOBBIE BaxxHocTh coOI0IeHHS TIPABOBBIX HOPM U yuéTa
HOPMBI U OTrPaHUYCHHUM TIPH BHIOOPE CIIOCOOOB peIIeHUs 3a/1a4.
HMEIOIIHECs [IpuHUHMIIBI U METOJBI aHATN3a UMEIOIINXCS PECYPCOB U
yCII0BUS, OrpaHUYECHMI.
pecypchl U Kputepuu, npeabsaBiseMblie K criocodaM perieHus
OrpaHUYCHUS npoeccuoHaIbHBIX 33/1a4 C YUYETOM JACHCTBYIOIIMX HOPM,

HUMCIOIIUXCA pCCYpCOB U OFpaHquHHﬁ.




ymeer

OmnpenensTh KpyT 3a/1a4 B paMKax MOCTABICHHON LIEJH,
UCXOJs U3 NEUCTBYIOILUX IIPABOBBIX HOPM, UMEIOLIUXCS
PECYPCOB U OrPAHUYCHUM.

[TnanupoBaTe U BEIOMpATh MyTH PEIIEHUS 3a/1a4, UCXOIS U3
JEHCTBYIOIIUX IIPABOBBIX HOPM, MMEIOLIUXCSI PECYPCOB U
OrpaHUYCHHUI.

[IpoekTnpoBaTh pelIeHre KOHKPETHOW 3aa4d IPOEKTa,
BBIOMpAst ONTUMAIIbHBIN CIOCO0 €€ peleHus ¢ y4EToMm
JNEHCTBYIOIIUX HOPM, PECYPCOB U OTPaHUYCHUI.

IIpoBepATh M aHATM3UPOBAaTh HOPMATUBHYIO JOKYMEHTALMIO.
VYauThIBaTh BaKHOCTH COOJIOZICHHUS MTPABOBBIX HOPM U y4€Ta
OrpaHHYEHHH NMpH BbIOOpPE CIIOCOOOB peIIeHus 3a/1ad.
kpfu.ru

OneHuBarh yciaoBUs U NOCIEACTBUS IPUHUMAEMBIX
OpPraHU3allMOHHO-YIPABICHYECKUX PEUICHUH C YU4ETOM
JEUCTBYIOLIMX HOPM U UMEIOLIUXCS PECYPCOB.

BJIaJleeT HABBIKAMH
[IpakTrueckne HaBbIKU ONpPEAEIECHUS Kpyra 3a/1a4 B paMKax
IIOCTABJICHHON 1€/ U BEIOOpA ONTHMAJIbHBIX CIIOCOOOB MX
peneHus ¢ y4€ToM JEHCTBYIOIIMX HOPM, UMEIOIIUXCS
PECYPCOB U OrpAaHUYCHUM.

Hagbiku pa®oThl ¢ HOPMATUBHO-TIPABOBON JTOKyMEHTAIHEH B
chepe mpodheccnoHaTBHON JEATETHHOCTH.

CrocoOHOCTH OLIEHHMBAaTh COOTBETCTBUE CIIOCOOOB pEIICHUS
3a7a4 MOCTABIICHHOW IIEJIM C YYETOM JIEMCTBYIOLIUX HOPM H
HUMEIOLINXCS PECYPCOB.

HaBpikyu aHann3a HOpPMaTUBHBIX NIPABOBBIX AKTOB JUIS
yCTpPaHEHUS MPABOBBIX MPOOEIIOB U KOJITU3UH B
IIPaBOIPUMEHUTEIIBHON JEATEIBHOCTH.

HaBpIky IpyMEHEHNs1 CUCTEMHOI'O MTOJX0AA AJIsl PEILICHUs
IIOCTaBJICHHBIX 3aJa4, BKIH0Yas y4ET NEUCTBYIOIIUX IIPABOBBIX
HOPM U OIPaHUYECHUHN.

OmnbIT pemeHus 3aaa49 B MpopeCCHOHAIBHON IESITEIIBHOCTH C
y4E€TOM JEHCTBYIOLIUX HOPM U UMEIOIIUXCS PECYPCOB,
BKJIFOYAsl aHAJIM3 TIOCIEICTBUM PELICHHIA.

VK-2 Criocoben
OIpeNeNATh KpYyr 3ajad B
paMKax MTOCTaBJIECHHON
LEeNH u BBIOMPATH
ONTUMAJIbHBIE CIIOCOOBI HX
peleHus, UCXOS u3
JEUCTBYIOIIUX  IPABOBBIX
HOpM, HUMEIOIUXCS
PECYPCOB M OrpaHUYEHUI

VK-2.3
OrneHuBacT
pelieHue
IMOCTaBJIEHHBIX
3a/a4 B 30HE
CBoei
OTBETCTBEHHOC
TH B
COOTBETCTBUH
c
3aITaHUPOBAH
HBIMH

3HaeT
MeTonb!l OLIEHKH PELEHUs TIOCTaBIECHHBIX 3a/1a4 B 30HE CBOEH
OTBCTCTBCHHOCTHU B COOTBCTCTBUHU C 3aIllJITaHWUPOBAHHBIMHA
pe3yJibTaTaMi KOHTPOJIA.

OCHOBBI OLIEHKU M KOPPEKLUHU PEIICHUs 3a/1a4 B 30HE CBOEH
OTBETCTBEHHOCTU B COOTBETCTBUU C 3aIlJIJaHUPOBAHHBIMU
pe3yJbTaTaMu KOHTPOJISL.

MeTonuky, CB3aHHBIE C KOHTPOJIEM BBIITOJHEHUS
MIOCTABJICHHBIX 3a/1a4.

[IpaBuina onpeneneHuss UMEOLIUXCA PECYPCOB U OTPAHUUYEHU,
HCfICTBYIOIHHX IMPAaBOBBIX HOPM B paMKaX IMOCTAaBJICHHBIX
3a1ad.




pe3yabTaTaMu
KOHTpOIIA, IIpU
HEOOXOIHUMOCT
nu
KOPPEKTUPYET
CIIOCOOBI
peleHus 3a1a4

ymeer

OreHuBaTh pellIeHUE MTOCTABICHHBIX 3a/1a4 B 30HE CBOEH
OTBETCTBEHHOCTH B COOTBETCTBHM C 3aIJIAHUPOBAHHBIMU
pe3yapTaTaMu KOHTPOJISL.
[Tpu HEOOXOAMMOCTH KOPPEKTUPOBATh CHOCOOBI PELICHUS

3aaad.

[TpuMeHATh METOAMKY OLIEHUBAHUS IOCTABIECHHBIX 3ajlay B
30HE CBOEI OTBETCTBEHHOCTH B COOTBETCTBUHU C
3aIIAaHUPOBAHHBIMU pE3yJIbTaTaMU KOHTPOJISL.

YuuThIBaTh AEUCTBYIOIIME MPABOBbIE HOPMBI M UMEIOIIHECS
YCIIOBHSI, PECYPCHI M OTPAaHUYEHHUS NIPH PEILICHUH 3a1ad.
Ocy1ecTBIATh MOHUTOPUHT XOJa pealu3aluy MpoeKTa,
KOPPEKTUPOBaTh OTKJIOHEHUS, BHOCUTD JIOMOMHUTEIbHbIE
M3MEHEHUS B IIJIaH peau3aliii.

BJIajIeeT HABBLIKAMH
HpaKTI/I'-IeCKI/IMI/I HAaBbBIKAMHN OILICHKHU peH_IeHI/ISI ITIOCTABJICHHBLIX
3a/1a4 B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBHH C
SaHJIaHI/IpOBaHHBIMI/I pe3yHBTaTaMI/I KOHTpOHH.

HaBbikaM#i KOPPEKTUPOBKU CITIOCOOOB PEIICHHUS 3a1a4 IPU
HEOOXOIUMOCTH.
HaBpikamu BBIOOpa ONTHMAIBHOIO CIIOCO0a PEIICHHS 3a/1a4,
y‘-II/ITBIBaSI ﬂeﬁCTBYIO]HHe HpaBOBBIe HOpMBI 1 UMCHOIIIUECCA

YCIIOBUSA, PECYpPChI U OTPaHUYCHUSI.

HaBbikamu ocymiecTBI€HHSI MOHUTOPUHTA X0J1a pealn3aluu
MPOEKTa, KOPPEKTUPOBKU OTKIOHEHHM, YTOUHEHUS 30H
OTBETCTBEHHOCTH YYaCTHHUKOB IPOEKTA.

2. Hepeqeﬂb OLHCHOYHBIX CPEACTB IO TUCHUIIJINHE

O1eHOYHOE CPENICTBO

£ | Ko mHIukaTopoB
3 IIPOBEPKH PE3YJILTATOB
Ne HammenoBanme pasziena/TeMsl g JIOCTHOKEHHUS
& N JOCTI>KEHNSI HHANKATOPOB
@) KOMIIETCHIIUH .
KOMIIETCHIIUH
1. |1 pazmen. OOyueHHE CITy)KEHUEM
CounanbHsii MIPOEKT u 0COOEHHOCTH COLIMATBHO- VK-2.1, VK-2.2,
1.1. | opnentnpoBanHoro 3 VK-2 .3 Tect, CobecenoBanue, 3agaun
TIPOEKTHPOBAHUS
12 AHanu3 couuanbHbIX YCIOBUH U 3 YK'ZS'IE ;71;-2 2, VCTHEI# o1poc
" | mocTaHOBKa TIPOOIIEMBI e
13 PasButue komneTeHIUN KOMaH bl 3 YK—2S./}<, 3271;'2 2, KourponsHas pabora
™" | mpoexra e
1.4 BripaboTka runoTessl MpOoeKTHOrO 3 YK-2.1, VK-2.2, Tect
"' | peuieHus U ee IpoBepKa YK-2.3
15 IIpororunupoBanue COLUaIbLHOIO 3 YK'ZS'/}% 32712'2 2, KouTekcTHas 3amaua

IIpoeKTa




PecypcHble, HOpMaTUBHBIE U ATHYCCKUE VK-2.1, VK-2.2,
1.6. |orpaHnueHHs peatu3auy COUATLHOIO VK-2.3 Kontponbhas pabora
MIPOEKTa
[TnaHnpoBaHKE COLMAIBHOTO IIPOCKTA:
3TaIlbl peanusa YK-2.1, ¥K-2.2,
17 p ITMU U IIJIaH VK-2.3 3aﬂa"H/I
" | IpUOPUTETHBIX MEPONIPUITHH, e
MCXaHU3MBI peajin3aliun IMpPOCKTa
1.8 OskugaeMble pe3ynbTaThl M KPUTEPHH YK-2.1, VK-2.2, Pedepar
" | »ddexTrBHOCTH TpOEKTa YK-2.3
VYK-2.1, VK-2.2, K 6
1.9. | Paspa6oTka u 3ammra nacrnopra npoekra. Peduexcus VK-2.3 OHTPOIBHAN paboTa
[TpomexyTOUHAsT ATTECTAIUSL 3a
3. OueHouHbIe cCPeIcTBA (OILIEHOUYHbIE MATEPUAJIbI)
HpI/IMepHLIﬁ MNEpCUCHb OHCHOYHBIX CpCACTB JId TCEKYLICTO  KOHTPOJIA yCIeBaCMOCTU

MPOMEKYTOYHON aTTECTallN

Ne |HaumenoBanue
/Tl | OLIEGHOYHOTO CPEJICTBA

Kpatkas xapakrepuctuka
OLIEHOYHOT'O CPE/ICTBA

[IpencraBieHue OLEHOYHOTO CPECTRA B
¢donze (OueHoyHbIE MAaTEpUAIIBI)

Texkynumii KOHTPOJIb

JIJ1st oLleHKM 3HAHUM

1 VYerHblid onpoc

CpencTBo KOHTPOJIA 3HAHUI
CTYJICHTOB,
CITIOCOOCTBYIOIIIEE
YCTaHOBJICHHUIO
HEINOCPEJICTBEHHOTO
KOHTaKTa MEXIY
IpernoiaBaTesieM U
CTYZCHTOM, B IIpoLiecce
KOTOpOT0 IPEeroiaBaTelib
MOJIy4acT IMHUPOKUC
BO3MOXHOCTH IJI1 U3YUCHUA
WHIMBUTY ATbHBIX
0COOEHHOCTEN YCBOCHUS
CTYJIEHTaMH Y4eOHOIr0
Marepuaa.

[TepedeHpb BOMPOCOB JIJIsl YCTHOTO ONpOca

2 3amaun

3agauu penpoayKTUBHOTO
YPOBHSI, TTO3BOJISIOIINE
OLIEHUBATh U
JIMarHOCTHPOBATh 3HAHUE
(dhakTHUeCKOro MaTepuasa
(6a3oBbIE TIOHSTHS,
aJITOpUTMBI, aKThI) U
MPAaBUIILHOE UCTIONH30BAHUE
CHeIHalbHbIX TEPMUHOB U
IIOHATHUH, y3HABAaHUE
00BEKTOB U3yUCHHUSI B
paMKax OnpeaeIeHHOro
pazzena JUCIUILINHBL,

Komrrext 3a1a4 MUHUMAJIBHOI'O YPOBHS




Tect

Cucrema
CTaHJAPTU3UPOBAHHBIX
3aJlaHuH, ITO3BOJISIONIAS
ABTOMATHU3UPOBATh
MpOLENYpPY U3MEPEHUS
YPOBHSI 3HAHUUN U YMEHHI
00yJaronerocs.

®oH TECTOBBIX 3aJaHUMN

J1J1s1 olleHKM yMEeHU#

KontponeHnas padora

CpencTBo poBeEpKH
YMEHUI TPUMEHSITh
HOJTy4EHHbIC 3HAHUS IS
pelieHus 3a1a4y
OIPENIETIEHHOr O THIIA 10
TeMe WK pa3aeny

KommuiekT KOHTpONbHBIX 3aaHU MO
BapUAHTaM

KoHTekcTHadg 3amaga

B YCJIOBUH COJIEPKUTCS
KOHTEKCT (3aKOHUEHHBIN T10
CMBICITY TEKCT, BIUSIOLIUI
Ha MIOHUMAaHHE 33]1a4H),
IpeJnoaaraeTcs aHajius,
OCMBICJIEHUE U O0BSICHEHUE
MOCTABJICHHOW MPOOJIEMBI U
BBIOOp criocoba perieHus,
MOJTYYEHHBIN pe3yabTaT
OCO3HAETCSI KaK JIMYHOCTHO
3HAYHUMBIH.

KoMIIIekT KOHTEKCTHBIX 3aaa4

Pedepar

Pedepar [TpomyxT
CaMOCTOSTEIBHON PadOTHI
CTYyJICHTA,
IPEJICTaBIAIOIUN COO0M
KpaTKoe U3JI0KEHHE B
MUCHMEHHOM BH/IE
MOJTYYEHHBIX PE3yJIbTaTOB
TEOPETUYECKOI0 aHAIH3a
OIpEeIeJICHHONW Hay4YHOI
(yuebHoO-
HCCJICI0BATEIHCKON) TEMBI,
/i€ aBTOP PacCKPBIBAET CYTh
HCCIIeTyeMOM MpoOIeMBblI,
MPUBOJUT PA3IUIHBIC TOUKH
3peHusl, a TaKKe
COOCTBEHHBIE B3TJISIBI HA
Hee.

Tewmsl pedepaToB

I[J'IH OIICHKH HaBBIKOB

HpOMC)KYTO‘IHaSI aTTCCTAl A




3auer CpencTBo KOHTpOIIs IlepedyeHn BOIIPOCOB K 3a4eTy
YCBOEHHS y4EOHOTr0
MaTepuaia NpakTHYeCKUX U
CEMUHAPCKUX 3aHATHH,
YCIELIHOrO IIPOXO0XKACHUS
IIPaKTUK U BBIIIOJTHEHUS B
IIPOLIECCE ITUX MPAKTUK
BCEX y4EOHBIX MOPYUYECHUN B
COOTBETCTBHH C
YTBEPKIECHHOU
IIpOrpaMMon ¢
BBICTABIICHUEM OLICHKH B
BUJIE «3aYTCHOY,
«HE3a4YTECHO».

Ilpumepnoie oyenounvlie mamepuanvl 01 MEKyu €20 KOHMPOIA yCneeaemocmu
KoHnTtponbHbie TOUKH

KT 1

1. IIpoext. KiroueBble MOHATHS IPOEKTHOTO YIIPABIEHUS. ACIEKThI IPOEKTA: CPOKH,
OIOJKET U Ka4eCTBO Pe3yJIbTaTa.

2. CtanapThl yIIpaBlIeHUs IPOEKTaMU U KU3HEHHBIA LIUKII IIPOEKTA.

4. IlpuMepHbIil (POHT OLIEHOYHBIX CPEACTB /sl MPOBeIEHUs TEKYIIero KOHTPOJS U NMPOMEKYTOYHOM
arrecTauMu 0o0y4alumUXcsd 10 AucHUuIIMHe (Moayaw) '"OOmecTBeHHbIH MPOEKT
cay:xenuem'"

"O0yuenne

3. Tumnsl mpoekToB. HanyoHaibHble, NpUOpUTETHBIE U deiepalbHble IPOESKTHl B pa3HbIX chepax.

4. CyOBeKThl U IPOIECCHl YIPABICHUS MPOSKTHON NESTEIbHOCTH.

5. IIpyHUMIIBI OpraHU3alMi KOMaHIbl: LEJIeYCTPEMIIEHHOCTh, CIUIOYEHHOCTb,
OTBETCTBEHHOCTb.

6. Cneruuka mpoekTHbIX kKoMaHa. Co3maHne KOMaH/Ibl.

KT 2.

1. CymHOCTh COLMaNbHOTO NMPOESKTUPOBAHMSL.

2. [IpyuHIMIBI COMAIBHOIO IPOEKTUPOBAHHS.

3. CouuanbHbIi MPOEKT: MOHATHE U TUIIBL.

4. Commanbnao opuentupoBanabie HKO u cnennduka B3anMoaeiicTBUSI ¢ HUMHU.
5. IloHsITHE U CYIIHOCTh MHULIMALMHU IIPOEKTA.

6. [ToctanoBka npodsemsr poektra. PEST- SWOT-ananmus.

7. Llenenonaranye B MPOEKTHOM AEATEIBHOCTH. JlepeBo LEnel MpOeKTa.
8. IIpoaykT couuanbHOro npoekra. IIpororunupoBanue.

9. Pecypchl npoekra.

10. cTounuku u opranu3anusi GUHaHCUPOBAHMSI TPOEKTOB.

KT 3.

1. Onpenenenuie niuana npoekra. Havano riaHupoBaHust: epedeHb AEHCTBUN U UX
B3aMMOCBSI3b.

2. KanengapHoe miaHupoBaHUe MPOEKTOB (nauarpamma ['aHTa).

3. [Tacopt npoekra.

4. CyniHOCTh M METO/BI y4€Ta U KOHTPOJI IIPOEKTA.

5. OcHOBHBIE IPUHLIUIIBI OIIEHKH 3((HEKTUBHOCTU MPOEKTOB.

6. OcHoBHBIE TIOKa3aTenu YPPEKTUBHOCTH U OLEHKA 3PPEKTUBHOCTH COLUATIBLHOTO
IIPOEKTA.

3. 3aKpbITHE MPOEKTA U IOCTIIPOEKTHAS OLEHKA.

ITpumepHbIe BOIIPOCHI JUIsl cOOECEeIOBaHUS:

Yro Takoe HpOGKT? 910 OrpaHUYCHHOC TII0 BpPCMCHH, 6I-OI[)I(eTy U COACPKAHUTIO

peanpusiTHe,



HaNpaBJIeHHOE Ha MOJyYeHUE YHUKAIBHOTO pe3yibTara.

Uem mpoekt omimuaercs or mpoiecca? I[lporieccom Ha3bIBAIOTCS TMOBTOPSIIOLIMECS —OIEpalui,
pe3yNbTaT KOTOPhIX CTAaHAAPTH30BaH. Y MPOEKTa BhINIE HEOMPEETIEHHOCTh U PUCKH, 3a4acTyl0 HE JI0 KOHIIA
ONpPENETIEH PE3yIbTaT.

Kakue ocHOBHBIE 3Tambl MPOEKTHOrO ympapieHus? VHHUIMANMS MpoeKTa: OmpeiesieHHue ero Iielne,
OllEHKa BO3MOXXHOCTEH W pHCKOB;, IUIAHMPOBAHUE TMPOEKTa: pa3paboTka MOAPOOHOro IUIaHa JIEHCTBHIMA,
pacmpeneneHue pecypcoB U ONpeAesieHHE BPEMEHHBIX PaMOK; BBIMOJHEHHWE MPOEKTa: peanus3alus IUIaHa,
KOOpJMHALIMS KOMaHJbl W PECYpPCOB; MOHHUTOPUHI M KOHTPOJb: OTCJIEXKHBAHHE Iporpecca, OIEHKa
BBIIOTHEHUSI 3a7]ad M KOPPEKTHPOBKAa IUIAHA TMpPU HEOOXOAMMOCTH; 3aBEpIIEHHE TMPOEKTa: aHaIIU3
pe3yabTaTOB, OLIEHKA YCIieXa U 3aKPhITHE MPOCKTA.

Kakue HaBbIkM HYXKHBI 11 3(PPEKTUBHOrO MPOEKTHOro ympasieHus? Hekoropele U3 HUX: JTHUIEPCTBO
U KOMMYHHUKAIIHS, TUIAHUPOBAHWE W OPTAaHM3AIMS, AHATHUTHUYECKOE MBINUICHHE, THOKOCTh W aJIalTHBHOCTS,
yIpaBiIeHUE BPEMEHEM.

Uro Takoe PpPHUCKH B TIPOCKTHOM yIpaBlIeHWU? PHUCKM B TIPOCKTHOM YIPABICHUH — ITO
MOTEHIMAJIbHBIE COOBITHS WM YCJIOBHUSI, KOTOpbIE MOTYT MOBJIHMSATH HA MPOEKT U BbI3BATH OTKIOHEHHS OT
mana.Kakye HWHCTPYMEHTBI HWCHOJIB3YIOTCS B TPOCKTHOM ympaBieHun? Hekoropeie u3 Hux: Microsoft
Project, Trello, Jira, Asana, Gantt-muarpammei.

Kak ompenenutrs ycmex mpoekra? VYcmex MpoeKTa MOXKET OBITh ONpeaeiéH M0  Pa3IuyHbIM
KPUTEpHUSM, BKIIOYas JOCTHKEHHE TIOCTABICHHBIX IeJeld MpoeKTa, coOioieHne OroKeTa U CPOKOB,
YPOBEHb YJIOBIETBOPEHHOCTH 3aWHTEPECOBAHHBIX CTOPOH, MOJIYYEHUE OXHUAAEMBIX PE3yJbTAaTOB U JIpyrue
(haKTopBHL.

Kak paboraer TpeyronpHHK orpanmueHuii? CTOpOHBI TPEyrolbHUKA — CPOKH, OIODKET, COMepKaHUE.
OHu cBsA3aHBI M WX COYETAaHHME BaXKHO Ui ycrexa mpoekrta. [lmomaapio 3TOro TpeyroiabHHUKa SBISETCS
KauecTBO.

Keiic-3amada:xomaHga CTOJIKHYJIACh C OrPAHMYEHUEM — KIIKOYEBOM CTEHKXOJNAep CKas3aj, 4TO He
CMOXXET O00CYXIaTh JeTalld M TOTrpYy>KaTbCs B IMPOIECC COTJIACOBAHUS OMIDKAHIIMK Mecsll H3-3a OTIyCKa.
Hy»xHo npoananu3upoBath, Kak 3TO OrpaHUYEHUE BIUAET HA pabOTy MPOEKTa U KaK ero MOXKHO yUeCTh.

Krnaccugukanus orpaHudeHUi MOXKET BKITIOYATh, HAIIPUMeEDp:

Bpemst — npoekT JomkeH ObITh pean30BaH K KOHKPETHOU JaTe.

bromxer — onpenenéHHas cymma, BblAEJIEHHas Ha padoTy.

O06BEM padot (Scope) — ompenensieT conep>KUMoe TPOEKTa, KOHSYHBIN PE3ybTarT.

YenoBeyeckne pecypchl — Jaxe paclIMpeHHas KoMaHAa He OECKOHeYHa U OrpaHhuYeHa B
BO3MOYKHOCTSIX U JI€HCTBUSX.

Pucku — 4yacTp pHUCKOB, KOTOpbIE OMNpPEIEICHbl OJHO3HAYHO, CTAHOBATCSA MPEACIbHBIMU
OrPaHUYEHMSIMHU, A IPYTUE OCTAOTCS AONYIICHUSIMH.

3aBUCUMOCTH — CBSI3M MEXKIYy ASTalaMd M YacTSIMH MPOEKTa, HANMpUMEpP, OHA 3a7adya MOXET He
HayaTbcsl, TOKa He OyJeT 3aBeplIeHa apyrasl.

3akoHOATENIbHBIE U HOPMATHBHBIE TPEOOBAHUS — KECTKHE OrpaHUYCHUS.

['eorpaduueckne orpaHuyeHUs] — MECTONOJIOKEHUE IIPOEKTa MOXKET CO37aBaTh OrpaHUYEHUs,
CBSI3aHHBIE C JIOTUCTUKOM, KIIMMATOM WJIA JJOCTYITHOCTBbIO PECYPCOB.

JKv3HEHHBII IUKII SKOHOMHYECKOTO TPOEKTa

Kefic-3amava: xoMmaHusi pemmna pa3paboTaTh HOBOE MOOWMIIBHOE TPWIIOKEHHE [UIS YIPABICHUS
JIMYHBIMHA (I)I/IHchaMI/I. Ha »tame HWHULIMAUNU HYXHO OHNPCACIHUTb LCJIb IPOCKTA, 3aJavdu (I/ICCJIGI[OBaHI/Ie
phIHKA, omnpeneneHne (YHKIMOHAIBHBIX TpeOOBaHMWM, pa3paboTka NPOTOTUIIA) W 3aWHTEPECOBAHHBIE
CTOpPOHBI (PYKOBOACTBO KOMIIAHHH, KOMaHAa pPa3paOOTUYMKOB, MOTCHIMANBHBIC MONb3oBaTenu). Ha stame
TUTAHUPOBAaHUSI HYXXHO pa3padoTaTh IUIAaH MPOEKTa, COCTABUTh TIpadUK, OMPENeIUTh PECypChl W OLCHUTH
PUCKH.

Oco0eHHOCTH >KU3HEHHOT'O IIHKIJIa MOTYT BKIIFOYATh, HAIIPHUMED:

B cepenune numkna tpebyeTcss MakCHUMaldbHOE KONHUYECTBO PECYPCOB (MaTepHalbHBIX, (PMHAHCOBBIX,
repcoHaa).

MaxkcumanbHO BBICOKHI YPOBEHb PHCKA, KaK MPAaBUIIO, HA CTAPTE KUZHEHHOTO IIHUKJIIA.

Ha »tane HHUIIMAO W 3aITyCKa ITPOCKTa OOJIBIIIE IITAHCOB BHECTU HU3MCHCHUS, YJIYy4YIIUTH MCTOIUKH,
YTOOBI JIOCTUYB TIOCTABIEHHBIX IIeJIei, C pa3BUTHEM MPOEKTA ITO CTAHOBUTCS CIIOKHEE.



OnbIT IPOEKTHOM JieATenbHOCTH B Poccun

Kelic-3amaua: mpoaHamu3upoBaTh OMNBIT TMPOEKTHOW JEATEIBHOCTH B POCCHMCKMX YHHBEPCUTETAX,
HalnpuMmep:

Omeir HUY BIID — ommcarp peanw3anuio MPOSKTHOrO OOydeHHsST B paMKaxX HOBOM
0o0pa3oBaTeNbHOM  MOJENH, TMpeIyCMaTpPUBAIOIIEH HaJIUYMe TMPOEKTOB Kak oco0oro Buaa y4eOHOM
NeSITeIbHOCTH.

OmnbiT MockoBckoro IlomuTexa — paccka3aTb O BHEAPEHHHM HPOEKTHOTO OOYYEeHHs, KOTOpoe OBLIO
HalleJICHO Ha pa3paloTKy CTyIAeHTaMH BOCTPEOOBAHHOTO MPAKTHUYECKOTO PEIICHHs Yepe3 pealln3alluio
MOJTHOT'O KU3HEHHOT0 IIUKJIAa MPOEKTa U MEKIUCIUILIMHAPHBIN OAXO.

OmnpeiT [lanbHeBocTOUHOrO (eAepatbHOr0 YHHUBEPCUTETAa — OMHMCATh CHCTEMHYIO paboTy CTYAEHTOB,
MPOCKTHAsI ACSITENFHOCTh KOTOPHIX HANpaBlIeHAa Ha CO3/IaHHE MPEANOCHUIOK sl oOpa3oBanus B JIBOY
KOMITaHUH-TEXHOJIOTHUECKUX CTapTAaIOB.

CpaBHeHne ocobeHHOCTE! POeKTHON paboThl B Poccuu u 3a pybexom

Kelic-3amaua: CpaBHUTh MOJAENM OpraHU3alldd TPOEKTHOM JAEATETbHOCTH B POCCHIICKONM U
3apyOeKHON HayKe, BBIBUTH JIyYIIHE IPAKTUKA W Pa3paboTaTh PEKOMEHIAIMW [0 HMX aJanTalud st
HIKOJNBbHBIX MPOEKTOB. Hampumep, MOXHO H3Y4YUTh OIBIT MPHUBICYECHUS TPAHTOBOrO (PUHAHCUPOBAHUS,
OpraHu3alny MEeXIYHAPOIHBIX HAYYHBIX KOJUTA0Opaluii 1 KOMMEPLUAIN3AUN PE3yTbTaTOB UCCIIETIOBAHMIA.

3ajauy: MPOBECTH aHAJIM3 HAYUYHBIX MyONMKAlMA W MaTepUalioB MO TeME OpPraHU3alMH IMPOSKTHOU
JeSITeIbHOCTH B OTEUECTBEHHOM M 3apyOeKHOW HayKe, ONpEeAETIUTb OCHOBHBIE MOJACTH (PMHAHCHPOBAHUS
HAay4YHBIX TIPOEKTOB B pa3HbIX CTpaHaX, pa3paboTaTh CpPaBHUTENbHBIN aHAlM3 YCHENIHBIX KeHCOoB
peanu3any HayYHbIX IPOeKTOB B Poccuu 1 3a pyGexom.

Ilpumepnuvie oyenounvie mamepuansl
0J151 NPOBEOCHUA NPOMENCYMOUHOU ammecmauuu (3auem, IK3ameHn)
nO UMOo2am 0ce0eHUs OUCYUNIUHBL (MOOYIs)

Bompocsr s 3auera

1. OC00EHHOCTH COITMABHO - OPUCHTHUPOBAHHOTO TPOCKTA.

2. [IpuHIKITBI COLMATBHOTO MPOSKTUPOBAHUS

3. 3HavYeHHE COIMAJIbHO OPUEHTHPOBAHHBIX HeKoMMepueckux opranm3anuii (HKO) B perie-aun
COLIMAJIBHBIX ITPOOJIEM.

4. VY4eT uHTEPEeCcOB U MOTPEOHOCTEH Pa3IMYHBIX CTEHKXOIIEPOB U 3aMHTEPECOBAHHBIX CTO-POH.

5. Tuns! 1 BUABI TPOOJIEM: COLMATIBHBIC, SKOHOMHUYECKHUE, TOTUTHUYECKUE, IKOIOTHIECKUE U Jp.

6. DTanbl COUMAIBHOTO MPOESKTUPOBAHUS

7. Metonbl HMCCIENOBaHUS COLMATBHBIX MPOOJIEM: OMPOCHI, WHTEPBHIO, HAOTIOACHHS WM aHa-
JIM3 CTATUCTUYECKUX JaHHbIX.

8. N3ydenne connanbHON CUTyalUK: LIEJIU U 3a7a4u.

0. [TocTanoBka u popMyIUpPOBKa TPOOJIEMBI: COACp)KaHNUE W TPeOOBaHMUS.

10. l'unotesa pemeHus mpooOIeMBbl.

1. [IpoTroTunupoBaHue COLUATBLHOTO MPOEKTA.

12. CocrapieHue npeyIoKeHUH 110 IPOEKTY U MOUCK JEJIOBBIX IapTHEPOB.

13. Buapl npoekTHOM JOKYMEHTAallUd W WX CTPYKTYpPY, MPHUHIMIMBI (OPMUPOBAHUS TMPOCKTHOU
JIOKYMEHTALIUH.

14. [TpuHIUIIBI ¥ TOAXO/ABI K YIPABICHHUIO IPOECKTaAMHU.

15. [IpoexTHBIE BO3MOKHOCTH U PUCKH IPOEKTA

16. Pa3zpaboTka cTpareruu u miaHa 1eUCTBUMA

17. PecypcHoe obecrieueHre COIMaibHOTrO MPOEKTa

18. MeTonpl peanM3aliuy: yd9acTHe 3aMHTEPECOBAHHBIX CTOPOH, KOMaHJHas pabora, oOMEH 3Ha-
HUSIMHU U OIIBITOM.

19. IT-TexHOMOrNMN B COLMAIIBHOM MPOEKTUPOBAHUU.

20. CocraBnenue 1miaHa paboT u rpaduka peain3alum.

21. CocraBnenne 0r0/KETa COMATBHOTO MPOEKTA.

22. Matpuiia OTBETCTBEHHOCTH, MOHUTOPUHT UM OLEHKA MPH peaTnu3aliy COLUATbHOrO MPOEK-Ta.

23. OxunaemMble pe3ybTaThl: pEIICHUE WIN YIy4llleHne KOHKPETHOM COLUaNbHOM MpoOiIeMbl HIn



noTPeOHOCTH B COOOIIECTBE.

24. OreHKa JOCTUTHYTBIX PE3YJIbTAaTOB U pedIeKcHs.

25. D¢ HEeKTUBHOCTH COLUATILHOTO MPOCKTA.

[IpakTUKO-OpUEHTUPOBAHHBIEC 3aaHUS

3ananue 1. K kakoMy BUAy MPOEKTOB BbI ObI OTHECHH: 1) MPOEKT MEePECTPONKH CUCTEMBI BBICIIETO

obpazoBanusi B Poccuu; 2) 3amycKk MeEXIUTAaHETHOM CTaHUMU JUIsl BBICAJKK yesloBeka Ha Mapce; 3)
POEKT

cTpouTenbCcTBa nupaMu B [Ipesaem Erunte; 4) noctpoiiky nagHoro jaoma.

3ananue 2. V3BecTHO, UTO NIEATENBHOCTD JIFOOOT0 MPEeaNpUsTHS HAMlpaBlieHa Ha JOCTHXKEHUE

onpezieneHHbIX 1enei. Jlroboe mpeanpusTHe OrpaHMYEHO 10 BPEMEHHM CBOETO CYIICCTBOBAHMA.
Haxonen,

YCHEIIHbIC TPEANPUATHS BCETJa YHHUKAIBHBI TI0 MPOAYKTaM, YyCJIyram Ju00 OH3HEC-MOICTISM.
MoxHo nu

CKa3aTh, YTO JII00OE MpeanpusTie spisercs npoekroMm? Ecnu na — nouemy? Ecnu Het — kakue

orpaHUYMBaOIINE (HaKTOPHI CIEAYET BBECTH B JAHHBIC YTBEPKICHHUS?

3ananue 3. Bol siBnsieTech pyKOBOAUTENIEM MPOM3BOICTBEHHOIO MPENNpUsATUs. TeKyias CuTyamus

Ha pBIHKE CKJIajbIBaeTcs OsaronpustHO. [IpOrHO3bI CBUIETENBCTBYIOT O MEPCHEKTUBAX YBEITUYCHUS
crpoca

Ha IPOIYKIUIO Mpe NpusTusi. B cBsI3u ¢ 3TUM BamMu ObLIO NPUHATO PEIICHUE O PACHIMPEHUN

IIPOM3BOJICTBEHHBIX ~ MOIIHOCTEM IyTEM CTPOUTENbCTBA JONOJIHMUTENBHOro Lexa. Omnpenenure
OCHOBHBIE

ATanbl peagu3aly TaHHOTO NMPOEKTa ¢ MOMEHTA MPUHSATHUS PEIICHUS U 10 MOMEHTA CJIa4yM 11eXa B

JKCILTyaTalHIo.

3ananue 4. PaccMOTpUTE KOHKPETHBIN MPUMEp pean3alii Kakoro-mbo npoekra. BeisiBure

HaJu4Me NpU3HAKOB MpoekTa. Onpeaennre MoJACUCTEMbI YIIPaBICHHs JaHHOro npoekra. Kakne

(dyHKUIMOHANbHBIE O00JacTH 33/JCHCTBOBaHBI B XO[e peanu3anuu mnpoekra? Ha kakom »drtame Ha
TAHHBIA

MOMEHT HAaXOIUTCS KU3HEHHBIM UK JTaHHOro mpoekrta? Omnpeaenutre MOTEHIUAIbHYIO MOJE3HOCTh
3TOrO

IIPOEKTA Ul pealIn3yIOLEe €ro OpraHu3aluy.

3amanue 5. [Ipeanpusitie peanusyer MpoekT Ha mpoTskeHuu 50 Hemenb. HeobxommuMmerit 00bemM

pecypca B xojie peasinzanuu nmpoekra coctaBuT § 200 M. Ha npennpusaruu pecypce pacxonyercs

paBHOMEpHO, W TpeOyeTcs pe3epBHBIN 3amac, paBHbI 150 M. Paccumraiite TOuKy 3aka3a JaHHOTO
pecypca.

3ananue 6. [TorpeOHOCTD MpenPUATHS B HEKOTOPOM XUMHUYECKOM MPOJYKTE, HEOOXOAMMOM ISt

MIPOM3BOACTBA ATOMUHUS MO MPoeKTy cocTapisieT 16 000 kr. CpeaHee BpeMs BBINOJIHEHHS 3aKasa J0

MOMEHTa JOCTaBKM B 3amac paBHO 18 NIHAM, W MEHEKEp IO JIOTUCTUKE CYMTAET, YTO B CPEIAHEM
JECATH

JIONIOJTHUTENBHBIX JTHEH J0CTaTOYHO, YTOObI N30€XKaTh pUCKa UCUEpIaHMsl 3amaca.

3ananue 7. Paccunrarh obecneuennocth CXI1 «HuBa» nu3enbHBIM TOIUTHBOM Ha CIEAYIOIIEM dTare

IIPOEKTA, €CJIM U3BECTHO, YTO CTOMMOCTb IE€PEXOAHOrO 3araca TOIUIMBA HAa KOHEL IPEAbIAYIIEro
JTamna

cocraBuina 1250 neH. ex., mpeanonaraemasi moTpeOHOCTh B HeM cocTaBUT 80 THIC. ACH. €11., IPH

MPOrHO3UPYEMON CTOMMOCTH JTU3EIBHOrO TOIIMBA 38,5 NeH. e1./TuTp. XBaTHUT JIM TOTUTHBA IS

BBITIOJTHEHUST pabOT Ha 3Tare, eciii U3BECTHO, YTO TIAHUPYEMBbI pacxoy coctaBut 2200 i1?

3ananue 8. I[IpoekT nmeet ycroiuusblii cpoc Ha 50 equHMI] HEKOETo ToBapa B Mecsal. CTOMMOCTh

npuoOpeTeHus: enuHuIbl ToBapa coctapisser 6000 py0., a 3arpaThl Ha €ro XpaHEHHWE COCTABIISIFOT
20% ot

€ro crouMocTu B Mecsil. CTOMMOCTh pa3MenieHus ogHoro 3aka3a coctariser 10 000 py06. B Bume

aJIMMHUCTPATUBHBIX PACXO/IOB HE3aBUCHUMO OT 3aKa3aHHOIrO KoimuecTBa. ViMes 3Ty nHbopMmarmio,

HE00XO/IMMO paccuuTaTh 3aTPAThl HA MPUOOPETEHUE, PACXOAbl HA XpaHEHHUE, PACXO/Ibl Ha MOATOTOBKY

3aKaza M OIpEAeNIUTh ONTHUMAJBHBIM pa3Mep 3aka3a Ha AaHHBIM ToBap. Hampumep, eciu 25 eaunwuil
TOBapa

3aKa3bIBAETCS B KAXKJIOU MapTHUH.



Tembt nucomennvix pabom (Icce, pepepamot, Kypcogvle pabomot u op.)

Temsl pedeparon

1. HccnenoBanue coLMOKYJIBTYPHBIX (PaKTOPOB B pa3pabOTKe TOpoJCKOil HHYPACTPYKTYpHI.

2. AHanu3 ¥ ONTUMM3ALMS COLUATBHBIX YCIYT JJIS JIFOAEH ¢ OrpaHUYEHHBIMU BO3MOKHOCTSI-MHU.

3. Opranuzanys KaMIIaHUM [0 TOBBILIEHWIO OCBEJOMJIEHHOCTH O Ba)XHOCTH OSKOJIOTMYECKH
YHCTOro o0pa3a >KM3HHU U yCTOHYMBOrO NOTPEOICHHUS.

4. Pa3paboTka colnanbHBIX MTPOEKTOB ISl HOAJEPKKU MOKUIIBIX JIFOJCH.

5. Co3ganue TUIOMIAAOK Ui KYJIbTYPHOrO OOMEHAa U COACHCTBUSA TOJEPAHTHOCTH B MHOIOHA-
LIUOHAJIbHBIX OOIIMHAX.

6. PazButne mnporpammel mpodeCCHOHAIBHON peaduauTanuu st OBIBIIMX 3aKIIOUYEHHBIX C
LEJIBIO UX YCIIEUIHOW PEeUHTErpalnu B 00IIECTBO.

7. ViyunieHue COLMAIBHOM ajanTalWy JIOJEH ¢ OTPAaHUYEHHBIMM BO3MOXKHOCTSAMM 4Yepe3 Iu-
3aliH 0OILIIECTBEHHBIX IPOCTPAHCTB.

8. CormanbpHbie TPOEKTHI MO0 00pb0e ¢ OE3JOMHOCTHIO W OOECIICUCHUIO BPEMEHHOTO SKHIIbS JIJIS
HYKJAIOLIUXCS.

9. [loBblIeHnEe MHPOPMALIMOHHON I'PAMOTHOCTH U JOCTyIA K UH(OpMaLUu JUIsi MOJIOJEKHU

10. Pa3BuTHE KyJIbTYpHBIX MEPOIPUATHII U COOBITUI B TOPOJIE WIIM PETHOHE

1. Pa3paboTka MHKITIO3UBHON CPEIbI JJIs JII0JIeH ¢ OrpaHUYCHHBIMH BO3MOXKHOCTSIMH.

12. Co3nanne o0pa3oBaTeNbHBIX MPOrpamMM JUIsl MOAPOCTKOB CPEAM HACEIeHHS C HU3KUM YPOB-
HEM I'PaMOTHOCTH.

13. [ToBbIlIeHHE OCBEOMIIEHHOCTH O 370pOBOM 00pase KU3HU U MPOoPUIaKTHKE 3a00JIeBaHUM.

14. ViydieHue ycioBUi KU3HU B MECTAaX MAaCCOBOTO CKOIUIEHHUS OEXKEHIIEB.

15. Co3nanue ycinoBuil JUIsl y4acTHsI MOJIOAEKH B OOIECTBEHHON M MOJUTUYECKON XKHU3HH.

16. Pa3Butre KyJabTYpHBIX U Xy/I0KECTBEHHBIX WHUIIMATUB B MECTHBIX COOOIIECTBAX.

17. Co3nanme nporpamMmsl 1o 60pb0e ¢ TOMaIIHUM HacUJIMEM U HapyLIeHUEM MpaB KEHIIMH.

18. PasBuTne KynpTypHOro Typusma JUis HOIAEPKKH MECTHOM SKOHOMUKH.

19. boprb6a ¢ conmanbHOM H30MALMEN NOXUIBIX JIIOJIeH M CO3[jaHHE LIEHTPOB AKTHUBHOIO [OJ-
TOJIETHUS.

20. Pa3zpaGoTka mnporpamMmbl IO CONEHCTBUIO MOJOJEKHBIM WHUIMATUBAM M MpeANpHHUMA-

TEJIbCTBY.
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