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1. Heab aAucHUNINHBI

Llenbto OcBOCHMS AMCUMIUIMHBI «JIMIEpCTBO M ympaBieHHE KOMAaHIOW» sBIseTCs (OPMHPOBAHUE Y
CTYJEHTOB TEOPETUYECKHUX 3HAHUW U MPAKTUYECKUX HABBIKOB B 00JacTU JUAEPCTBA U YIPABIICHUS
KOMAaHJIOM; KOMIUIEKCHBIX 3HAHUH B OOJACTH JUAEPCTBA MU OCHOB KOMAaHAHOH paboThl B OpraHHU3alluy,
BbIpa0OTKa CUCTEMHOIO IpeACTaBiIeHUs] 00 OCHOBHBIX METOJaX M IOAXO0JaX K YIPABICHHUIO KOMAaHJIOM,
HEOOX0IUMBIX 1151 3P PEeKTUBHOIN OpraHn3aluy paboThl IepcoHalla OpraHu3altu.

2. IlepeyeHb IUIAaHMPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO0 MCUHMIJIMHE, COOTHECEHHBIX € IJIAHHU-
PYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHON MPOrpaMMbl

[Ipouiecc u3yyeHus: TUCIHUILIMHBI HampaBlieH Ha GopmupoBanue cieayroumx komnerenuuid OIT BO
Y OBJIQJICHHUE CJICIYIONIMMHE PE3yJIbTaTaMU 00yUEHUS TI0 JUCIUILTUHE:

Kox u HaumenoBanue

Kox n HaumenoBanue

[lepeuenp mIaHUPYEMBIX PE3YJIbTATOB 00YUEHUS

KOMIIETCHIINH WHAUKATOPA TOCTHKEHUS 0 TUCIUTUIMHE
KOMIICTCHITHH

YK-3 Crniocoben | YK-3.1 BripabaTeiBacT | 3HaeT
OpTraHU30BHIBATh U | CTpATETHIO OcCHOBHBIE pOJIM YYACTHUKOB KOMAHIBI M WX
PYKOBOJIUTh paboToii | coTpyqHHYECTBA W Ha e¢| QyHKITHA.
KOMaHfpl,  BbIpabaThIBasi | OCHOBE OpraHu3yeT | yMeeT
KOMaHTHYIO CTpaTeruio | paboTy  KOMaHAbl  JuUisl| YIPaBIsATh MOBEICHHEM KOMaHJBI, PAacCIpeelisTh
VIS JOCTUKCHHSI | TOCTHKEHUS 3a/1a4il U OTBETCTBEHHOCTD.

ITOCTaBJICHHOM I1CJIN

ITIOCTaBJICHHOM oeiu

BJIajJeeT HABbIKAMH
Haprikamu ypaBJICHUA CINIOYCHHOCTBIO KOMAH/bI.

VK-3 Cnocoben | YK-3.2 OOGnagaert | 3HaeT

OpraHU30BbIBATH Y |HaBbIKAMM  MPEoJI0JeHUs | XapaKTepPUCTUKHU KOMAaH/IBI, 0COOCHHOCTU

PYKOBOAUTH paboToii | BOBHUKAIOIIMX B KOMAHJE | OpraHu3aui paboThl KOMaH/IbI.

KOMaH/IbI, BbIpa0aThIBasi | pa3HOTIIACHHA, CIIOPOB W | yMeeT

KOMAaH/IHY1O CTpaTeruio | KOHPIUKTOB Ha OcHOBe| OpraHu3oBaTh KOMMYHUKAIIMHA BHYTPH KOMaH/IbI, B

TS JTOCTIDKCHHSI | yd€Ta  MHTEPECOB  BCEX|TOM  YHCJIE€ C  HCIOJb30BaHUEM  ITU(POBBIX

IIOCTABIICHHOM IEIN CTOPOH TEXHOJIOTUH.
BJIAJIe€T HABBIKAMH
HaBpikamMu opraHuszanuu KOMaHIHOW pabOTHI C
WCITOJIb30BAaHUEM Pa3JIMYHBIX HH(POPMAIMOHHBIX U
KOMMYHHUKAIIMOHHBIX TEXHOJIOTHH.

YK-3 Cnocoben | YK-3.3 [Inanupyer | 3Haer

OpraHU30BbIBATH Y | KOMaHIHYIO pabory,

PYKOBOJIUTH paboToli | pacripeiensieT  MOPYYCHHUs | yMeeT

KOMaH/IbI, BbIpaOaThIBast | M JIEJICTUPYET MOTHOMOUHUS

KOMaHJIHYO CTPATETHIO | YJICHaM KOMaH/IBI. | BJIajieeT HaBbIKAMH

JUIS noctkenust | OpraHuszyeT  oOCyXJIeHHE

MOCTaBJICHHOU I1eJIU Pa3HbIX UJI€W U MHEHUI

VK-6 Cnocobern| YK-6.2  CaMOCTOSTECILHO | 3HAET

ONpENENATh 1 | BBISBIISICT MOTHBEI n

peaTn30BbIBATh CTUMYJIBI IS | yMeeT

MIPUOPUTETHl  COOCTBEHHOM | CAMOPA3BUTHS, OIpPEAesis

NESATETLHOCTH W CIIOCOOBI | pEATUCTUYECKHE LIe)IM | BJIAJieeT HaBbIKaMH

€€ COBEpIICHCTBOBAHUS Ha|Mpo(ecCHOHAIBHOTO

OCHOBE€ CaMOOILI€HKHA

pocta




3. MecTo 1MCUMILVIMHBI B CTPYKTYpe 00pa3oBaTe/ibHON MPOrpaMMbl
JucuumiuHa «JlunepeTBo M ynpaBieHHE KOMaHAON» SBISIETCS TUCLMILIMHON 00s3aTenbHOM YacTu

IIPOTPAMMBI.

W3yuenune TUCHMIUIMHBI OCYIIECTBIsIeTCs B 3cemecTpe(-ax).

JUis OCBOEHMS IUCUMIUIMHBI «JIugepcTBO M ymnpaBieHHUE KOMAHJIOW» CTYJIEHThl HCIOJB3YIOT
3HAHUS, YMEHUS U HABbIKU, CPOPMUPOBAHHBIE B MTPOLIECCE U3YUEHUS AUCLIUILINH:

HNudopmannonnsie TexHomorunOpraiu3anus MPOSKTHOH IesTeTbHOCTH

WNHudopmanoHHbIe TEXHOJOTHH Y IPaBJIeHUE TPOEKTaMH

WNupopmanvonHsle TeXHOIOTMUMMOIYNbHBIM HpoeKkT "YmpaBieHHE NPOEKTHOW TpaeKTOopuei: ot
LieJIeTIoNaranyst K pe3ynibrary”
OcBoeHre AUCIUIUTMHBI «JIMIEpCTBO W ympaBieHHUE KOMAHIOW» SBISETCS HEOOXOAMMOW OCHOBOM
JUISL TTOCJIEYIOILEr0 U3yUEHUs CIEAYIOINX TUCIUIUINH:

[ToaroToBka K ciave U cjada rocyAapcTBEHHOTO SK3aMeHa
[TpakTuka mo mpod o mpohecCHOHATEHON AEITEIbHOCTH

[ToaroroBka K mporeaype 3aluThl U 3aIIUTa BHITYCKHON KBAIU(UKAMOHHONW pabOoThI
[TpennumninomHas npakTuka

4. O0beM QUCHUILIMHBI B 3a4YeTHBIX €JIMHMIAX C YKa3aHMEM KOJIU4YeCTBa aKaJeMHUYEeCKHX 4YacoB,
BbI/ICJICHHBIX HA KOHTAKTHYI0 PpaldoTy ¢ o0ydamomuxcsl ¢ mnpenoaaBarteneM (M0 BUAAM Y4eOHBIX
3aHSATHI) 1 HA CAMOCTOSITEJILHYIO padoTy 00y4aronmuxcst

OOmiast TpyZOEMKOCTh AMCUUIUIMHBI «JIuaepcTBO M ymnpaBieHHWE KOMAaHIOW» B COOTBETCTBUU C

pabounM y4eOHBIM TIJIAHOM M €€ pacIipeielIeHHe 1Mo BUaaM paboT MPeICTaBICHBI HUXKE.

KoHnrakTHas paboTa ¢ npernoaBarenem, yac dopma
TpynoeMk CamocTtos- KonTposts MIPOMEXYTOYHOMN
CeMeCTp OCThb JIEK- TIPAKTUICCKHC na60paTopH},1e TE€JIbHAA pa- gac ’ arTecTanuuu
qgac/3.e. 1 3aHATHUSA 3aHATUS 60Ta, qac ((’popMa
KOHTPOJISA)
3 72/2 10 10 52 3a
B T.4. YaCOB!
B UHTEPAKTUBHOM 4 4
¢dopme
TpysoeMKk BHreayauTopHas KoHTakTHasi paboTa ¢ TpernoiaBaresieM, 4ac/den
Cemectp 0CTh Kypcosas Kypcogoit 3auer JuddepenmmpoBan Koncynprarmm SKsanMen
Jac/s.e. pabora MPOCKT HBIN 3a4er nepea 9K3aMCHOM
3 72/2 0.12

5. Copep:xkanne AUCHHUILVIMHBI, CTPYKTYPHPOBAaHHOEe IO TemaM (pas3gesiaM) ¢ YKa3aHMeM OTBe-

JACHHOI'0 HA HUX KOJINYECTBA aKaICMUYECCKUX YaCOB U BU0B y‘leﬁﬂblx 3aHATHH

Ne HaumeHoBanue paszieina/TeMsl

KonnuectBo yacoB

Cemectp

BCETro

Cemunapck
ue 3aHATHS

Jlexnun

[IpakTuueckue
JlabopaTopHEIe

CamocrogrenbHas

pabora

DopMbl
TEKYLIETO
KOHTPOJIS

yCIIEBAEMOCTH U
IIPOMEXKYTOUHOH

aTTeCTalun

O1eHOYHOE
CpEeNCTBO
MIPOBEPKH

pe3ynbTaToB
TOCTHKEHHUS
HHJIUKAaTOPOB
KOMIIETEHIINI

Kox
WHIMKAT
OpoB
OCTHXK
€HUS
KOMIIETE
HUUH

1 paznen. JlunepcTBO U
yIpaBJI€HUE KOMAHJI0M




CobecenroBanue,
11 JIngHOCTH Kak KIIFOU€BOU 3 2 | Pedepar, Keiic-
""" | ameMeHT opraHu3anuu 3a1a4a
YerHbli onpoc,
1.2. |TloHaTre Mao#i TPYIIIBI 1 1 Dcce
13 VYnpasiaenne — HepOpMaTbHBIMA 1 1 2 CobecenoBanue
" | rpynnamu
KonTponsnas
1.4. |Konrponsnas padorta Ne 1 1 1 2 KT 1 pabora
1.5. | OOmee moHATHE O THACPCTBE 2 1 1 Yerrii onpoc
VYerHslil onpoc,
JenoBas u/unu
1.6. | OcHOBHBIE TEOPHH TNACPCTBA 2 1 1 1 porneBas urpa,
Occe
1.7. | OCHOBHBIE TEOPHUHU JTHIAECPCTBA 3 2 1 8 YeTHEIi onpoc
Kontponpnas
1.8. | KonrponbHas pabota Ne 2 1 1 8 KT 2 pabota
Ocobennoctn JeSITeTbHOCTH CO6?CC’HOBaHHe’
1.9. |xomaHx  pa3HbIX BHJOB B 3 2 1 16 Keiic-sanaua,
OpTaHU3aIIIX Pedepar
Pons  nmpepa B mporecce VYcrHblii onpoc,
1.10. | opMmupoBaHuss M yHpaBleHUS 1 1 8 Keiic-3amaua
KOMaHIOH
111 [ToBbiIeHUE 3¢ heKTUBHOCTH 1 1 5 Cobecenosanue,
"7 | 1eATenbHOCTH KOMaH bl Pedepar
Kontponphas
1.12. | KorTpoasHas padora Ne 3 1 1 2 KT3 pabota
KT 1. KT 2. KT KontponsHas
1.13. | [IpoMeskyTOUHAsE aTTECTALHS Ty pabora
[IpomexxyTodHas aTTecTaIus 3a
HUroro 72 10 10 52
Uroro 72 10 10 52

5.1. JIeKuMOHHBI KypC ¢ yKa3aHHeM BH/I0B MHTePAKTHBHOI (p)OpMbI NPOBeIeHUs 3aHATHI

Bcero,
Tema nexuuu (u/umm
4acoB / 4acoB
HAaUMEHOBAaHHE pa3zen)
. ConeprkaHue TeMbl WHTEPaKTUBHBIX
(BU MHTEPAKTUBHOU (HhOPMBI .
N (w/mnu paznuena) 3aHATUIN/
MPOBEJICHUS 3aHATHH )/
MpaKkTUYecKas
(mpakTHyecKkas MoJroTOBKa)
MOJITOTOBKA
JIM4HOCTD KaK KJIIOUEBO JIMYHOCTP KaK KJIFOUEBOM 3JIEMEHT OpPraHU3aLUI 2/
3JICMEHT OpTaHU3AIHH
TToHATHeE MaJIOH IPyMIIbI [TonsTHE MasIO¥ TPYIIITBI 1/-
O6l1iee MOHSTHE O JTHAEPCTBE OO11ee OHATHE O JTUICPCTBE 1/1
OcHOBHbIe Teopun Juaepctsa | OCHOBHbIE TEOPUH THIEPCTBA 1/1
OCHOBHbIE TEOPUH IUAEPCTBA OCHOBHBIE TEOPHH JTUAEPCTBA 2/-
Oco6ennoctu aestenpHoctd | OCOOGHHOCTH — JEATENBHOCTH  KOMAaHJA — pa3HbIX
BUJIOB B OPTaHMU3aIMIX 2/-

KOMaH pa3HbIX BUAOB B
OopraHu3anusax




TToBkienye 3 heKTHBHOCTH IToBrIIEHE s pexTuBHOCTH NeATEILHOCTH 1
esITeIbHOCTH KOMAaH/IbI KOMaHbl

Hroro 10

5.2.1. Cemuuapckue (NpakTU4ecKHe) 3aHATHS ¢ YKa3aHWEeM BH/IOB TMPOBeJAeHUs] 3aHATHI
HHTEepaKTHUBHOHI opme

Bcero,
. 4acoB / 4aCOB MHTEPAKTHBHBIX
HanmenoBanue @opMBI IPOBEICHUS] U TEMBI 3aHITHI .
o 3aHATHH/ TpaKTUYecKast
paszziena (BMI MHTEPAKTUBHOM (DOPMBI TPOBEACHUS HOATOTOBKA
JUCIUTUINHBI 3aHATUN)/(TIpaKTUYECKask MOJIrOTOBKA)
BUJ qackl
JIngHOCTB Kak .
- JIMYHOCTH KaK KJIIOYEBOW HIIEMEHT
KITFOYEBOM JIEMEHT Ip 1/1/-
OpraHu3aluu
OpraHHU3aIHuu
VYnpasnenue
He(OpMaTbHBIMH VYrpasnenue HehopMaTbHBIMH TPYIITIAMH IIp 1/1/-
rpyImnamu
KonrponsHas pabora
P Ne | P KontpomnbHas padora Ne 1 Ip 1/1/-
Oo01iee noHsATHE O
- OO1uiee MOHATHE O TUIEPCTBE IIp 1/1/-
JIUJEPCTBE
OcHOBHbIE TEOPHUH
p OCHOBHBIE TEOPUH JTHIECPCTBA IIp 1/1/-
JHJIEPCTBA
OCHOBHBIE TEOPHUH
P OcCHOBHBIE TEOPHUH JTUAEPCTBA Ip 1/1/-
JAUJIepCTBA
KonrtponsHas pabora
P No 2 p KonTtponpHas padota Ne 2 IIp 1/-/-
OcobenHoctu
JeSITETTHHOCTH
OcoOeHHOCTH AEATENBHOCTH KOMaH]] pa3HBIX
KOMaH/I pa3HbIX ITp 1/-/-
BUJIOB B OpraHM3alUsAX
BUJIOB B
OpraHHu3aIMix
Posnb nmunepa B
fipotiecce Ponb nuzaepa B npornecce GopMUPOBAHUS U
hopMHUpOBaHUS U p P PMUD IIp 1/-/-
yIpaBJIeHUs KOMaHI0H
yIpaBJICHUS
KOMaHI0U
KonrponsHas pabora
p No 3 p KonTponbnas padora Ne 3 Ip 1/-/-
Hroro

5.3. KypcoBoii npoekT (pa6oTa) yueOHBbIM IJIAHOM He NMPexyCMOTPeH

5.4. CamocrosiTeqbHasi pabora o0y4aromerocst

Tembl U/uu BUIIBI CAMOCTOATEIHHOU PabOTHI Yacer




VYnpasiienue HepopManbHBIMU IPyIIIAMU 2
Kontponbnas padota Ne 1 2
OcCHOBHBIE TEOPHUH JTUAEPCTBA 1
OcCHOBHBIE TEOPHUH JTUAECPCTBA 8
Kontposbnas padota Ne 2 8
OcoOeHHOCTH AESITeTbHOCTH KOMaH/ Pa3HbIX BUIOB B OpPTraHU3aIUsIX 16
Ponw munepa B mpouiecce popMupoBaHUs U yIPABICHHUS] KOMaHIOM 8
[NoBbIienue 3(h(HeKTUBHOCTH IEATEIHHOCTH KOMaH IbI 5
KonTponbhas padora Ne 3 2




6. Ilepeyenb y4eOHO-METOAUYECKOr0 oO0ecredeHHs JI CAMOCTOSITE/IbLHOH PadoThl 00y4aromuxcs 1o
AUCHUILINHE

VYyebHO-MeTOAMYECKOE  O0€CTeUeHne JJII  CaMOCTOATENIbHOW  paboThl  O0ydaromierocss 1o
muctuminHe  «JlugepcTBo M ympaBleHHME KOMAHJIOW» pPa3MENIeHO B JIEKTPOHHON HH(POPMAIMOHHO-
o0pa3oBaTenbHON cpe-Ae YHUBEpPCUTETa W JOCTYIHO JJIA OOydYaroIIerocss 4epe3 ero JUYHBbIA KaOWHET Ha
caiite YHuBepcurera. Y4eOHO-METOIMYeCKoe 00ecIedeHre BKIII0YaeT:

1. PaGouyto nporpamMmy JTUCHUIUIMHBI «JIM1epCTBO U yNpaBiIeHHE KOMaH0W».

2.Meronuyeckue PEKOMEHAALMU [UJIsl OPTaHU3AIMH CaMOCTOSITENIbHON paboThl oOydaromierocs Mo
JTUCIUTIINHE «JIUaepCTBO U yIIpaBiIeHUE KOMaHI0M».

3. Meronuyeckue peKOMEHJALMU M0 BHINOJHEHHUIO MUCHMEHHBIX paboT (KOHTposibHas padora) (mpu
HaJU4MH).

4. Mertonuyeckue pPEKOMEHIAIMU TIO BBIMOJHEHUIO KOHTPOJBHON pPAaOOTHI CTYJEHTAMH 3a0YHOU
(hopMbI 00yueHUs (IIPH HATTUYUHN)

5. Metoau4eckue yka3aHusl 10 BBITOJIHEHHUIO KypCcOBOM paboThl (TIpoekTa) (MIpH HATUYHH).

JIist  yCmenmrHoro OCBOEHHUSI JTUCIHUIUIMHBI, HEOOXOJAMMO CaMOCTOSITEIBHO JETAIbHO HW3YYUTh
MPEJICTaBICHHBIE TEMBI 10 PEKOMEHyEeMbIM UCTOYHHKAM HH()OPMAIIIH:

PexomenryeMbie HCTOYHUKH HHPOPMALIUT
No (Ne ucTouHUMKA)
— | Temsl a5t caMOCTOSITENILHOTO U3YUYEHUS
n/m OCHOBHasi JOTIOTHUTEIbHAS METO/I. JIUT.
(u3 .8 PITM) (u3 1.8 PILJT) (u3 .8 PIIM)
VYmpasnenue He(hOpMaTbHBIMU
1 |rpynmamu. VYpasnenue J1.1 J2.2 J3.1
He(OPMAITLHBIMU TPYTIIIAMHU
KonTponbHas pabota Ne l.
2 KonTponbnas pabora Ne 1 .2 2.1 713.2
3 OcHoBHbIE TEeopun JIUJIEPCTBA. 13 .3 3.1
OCHOBHBIE TEOPHH JINJICPCTBA ’ ' '
4 OcHoBHbIE TEOPUU JUAEPCTBA. 1.1 1 3.1
OCHOBHBIE TEOPHH JINJICPCTBA ' ' '
KonTponbHas pabota Ne 2.
> Konrtponbnas pabora Ne 2 7.2 2.2 J13.2
OcoOeHHOCTH IEATEIIPHOCTH KOMAH/I
pasHBIX  BHUJOB B  OpraHM3alusX.
6 OcoOeHHOCTH IEATEIBPHOCTH KOMAHII J1.3 2.3 3.1
pa3HBIX BUAOB B OpTraHU3AIHIX
Ponn nunepa B nporecce
¢dbopmupoBaHus u yIpaBIeHUS
7 |xomanpoil. Ponmp nmaepa B mporuecce JI1.1 JI2.1 JI3.1
¢dbopmupoBaHus u yIpaBIeHUS
KOMaHI0U
[ToBbIIeHNE 3¢ HEeKTUBHOCTH
NesTeNbHOCTH KoMaH[bl. [loBbilIeHHE
8 3P PEKTUBHOCTH JESITEIbHOCTH .2 J12.2 3.1
KOMaH/Ibl
KonrponsHast pabota Ne 3.
? KonTponbnas paborta No 3 L 2.1 3.1

7. M®OoHJ OLEHOYHBIX Ccpeacre (OHCHO‘H—[I)IX MaTepHaJ’IOB) AJisi TMPOBECIACHUSA l'lpOMe)KyTOqHOﬁ aT-
TeCTaluun 06yqammnxcs1 Mo JTMCIHUIIJINHE «JII/I):[epCTBO H YIIpaBJICHHEC KOMAaH/10iD»

7.1. IlepeyeHb WHAMKATOPOB KOMIIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPMUPOBaHHMS B Mpolecce
OCBOECHHUS 00pa30BaTEIbLHOI MPOrPaMMBbl




WHaukaTop KOMIETEHIIUU
(xonm u conmepxanue)

JMCIUIIINHBL/3JIeMEHTEHI
NPOrPaMMEI (TIPAKTHKH,
I'"A), ygacTBytomue B
(hopMUpOBaHUH HHANUKATOPA
KOMIIETeH-LIUH

VK-3.1:BripabatreiBaet
CTpaTeTHIo
COTPYIHHYECTBA U Ha ¢
OCHOBE OpraHHM3yeT padoTy
KOMaHAbI 11 JOCTUXKCHUA
TIOCTaBJIEHHOM LEIN

MoaynbHbIN TPOEKT
"Ouenka MVP npoekra"

[IpaxTrka mo npodo
npodeccuoHaTbHON
JIeSTeIbHOCTH

VYnpasiernne OuzHec-
poLeccaMu

VK-3.2:061amaet
HaBBIKAMH TIPEOIOJICHUS
BO3HUKAIOIIUX B KOMaHIE
PpasHOTIJIacHii, CIIOPOB U
KOH()IUKTOB Ha OCHOBE
ydeTa HHTEPECOB BCEX
CTOpPOH

MonybHBII IPOEKT
"Onenka MVP mpoekra"

[MpakTrka no npoduiro
npodeccHoHaNbHON
JEATEIBHOCTH

VYnpasnenue ouzHec-
HpoIeccaMu

VK-3.3:IInanupyer
KOMaHIIHYIO paboTy,

MonyJbHBII IPOEKT
"Ouenka MVP npoekra"

pacrpenensieT Iopy4eHus

U JIENIETUPYET MOTHOMOYUS

4IIeHAM KOMAHIbL. VYnpasienue OusHec- .
Il aMu

Opraamsyet o0cyKaeHne porece

Pa3HbIX UAEH U MHEHUI

MonyabHBII IPOEKT
"Ouenka MVP npoekra"

[pakTrka o npoQrTo

VK-6.2:CamocTOsATENBHO poeCCHOHATBHOM X
BBISIBIISIET MOTHBEI M AEATCIIBHOCTH
CTHMYJIBI JUIS [MpeaaumioMHas MpakTHKa X

caMOpa3BUTHUA, OIPEACTIAA
PCATUCTUYCCKUC LICTIU
HpO(l)eCCI/IOHaJ'II)HOFO pocTa

PasButne koMIieTeHIMN
MEHeDKepa MPOeKTa

TexHomornueckoe
MIPEANPUHIMATEIHCTBO

VYnpasnenue ouznHec-
[poIeccamu

7.2. Kpurepum ¥ IIKaJbl OLECHHBAHHMA YPOBHSA YCBOCHHSl HHIMKATOPa KOMIICTCHIHi, ompene-
JISIIONIMe NPoLeAYPbI OLleHUBAHUSA 3HAHUI, YMEHU I, HABBIKOB H (WJIN) ONBITA e TeJIbHOCTH

OneHka 3HaHUM, YMEHMH M HaBBIKOB M (WJIM) ONBITA JEATEIBHOCTH, XapaKTEPU3YIOIIUX OTarlbl
(dbopMHUpOBaHHA KOMIETEHLMI MO JUCHMIUIMHE «JIuaepcTBO M ympaBiieHHME KOMaHIOH» IMPOBOAUTCS B
(opme TeKyIero KOHTPOJIs U MPOMEXKYTOYHOM aTTeCTaluu.

Texkyluii KOHTPOJIb NMPOBOAMUTCS B TEUEHHE CEMECTpa C LENbI0 ONPEIENCHHs YPOBHS YCBOEHUS
oOyyaromuMucsi  3HaHUM, (HOpPMUPOBAHMS yMEHUH M  HABBIKOB, CBOCBPEMEHHOIO  BBISBJICHHUS
IIPENoiaBaTesieM HEJOCTaTKOB B IIOATOTOBKE OOYYarOIUMXCS W IPUHATHS HEOOXOAMMBIX Mep Mo €€
KOPPEKTHPOBKE, a TAKXKE I COBEPILIEHCTBOBAHUS METOJUKH OOydeHHs, OpraHu3alu y4eOHOH paboThl U
OKa3aHMs MHAMBUIYAIbHOM MOMOIIN 00yYaroIeMycs.

IIpoMexyTouHas arrectanus M0 JUCHMIUIMHE «JIMAEpCTBO M ynpaBlieHWE KOMaHIOW» IMPOBOAUTCS
B BHUJE 3ay4erT.

3a 3HaHUSA, YMEHUsS M HaBBIKH, IPHOOPETEHHBIE CTYJECHTaMU B MEPUOJI UX OOyUEHUs, BHICTABIIAIOTCS
onenku «3AUTEHO», «HE 3AUTEHOy». (wm «OTJIMYHO», «XOPOIIOy», «YJIOBJIETBOPUTEJIb-
HO», «HEYJIOBJIETBOPUTEJIbHO» ans nugdhepeHuupoBaHHOTO 3a4eTa/IK3aMeHa)

Jlnig olleHWBaHUsl 3HAHWM, YMEHUN, HaBBIKOB U (WMJIM) OMbITAa AESITENbHOCTH B YHUBEPCUTETE MpHUMeE-
HsieTcsl OaJUIbHO-PEHTHHIOBasl CHCTEMa OLEHKM KauyecTBa OCBOEHHUS O0pa3oBaTEeIbHONM MPOTpaMMBbL.
OneHka IpoBOAUTCSA IPU MPOBEIEHUU TEKYLIET0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEXKYTOUHBIX aTTecTaluil
oOyuvaromuxcs. PeWTuHroBas olleHKa 3HaHUH SBISETCS HWHTETPUPOBAHHBIM I[OKa3aTeJleM KadyecTBa
TEOpETUYE-CKUX U MPAKTUUYECKUX 3HAHUHN 1 HaBBIKOB CTYJIEHTOB IO TUCIUIUIMHE.



CocTaB 0a/111bHO-PEHTHHIOBOI OLIEHKHU CTY/IeHTOB 04HOI (hopMBbI 00yUeHH S

s ctyaeHToB o4HOW (PopMBl OOy4YEHHS 3HAHUS MO OCBAaWBAaEMbIM KOMIETCHIMSM (OPMHUPYIOTCS
Ha JICKUMOHHBIX U IPAKTHYECKUX 3AHATUAX, & TAKKE B MIPOLECCE CAMOCTOSITENLHON MTOATOTOBKH.

B cooTBeTcTBUM C OaMIBHO-PEUTUHTOBOM CHUCTEMOW OIEHKHU, MPUHITONH B YHHUBEPCUTETE CTYICHTAM
HAYHUCIISIOTCS 0aJuTbl IO CIICAYIONINM BUIaM paboT:

. MakcumaibHOe
Ne xoHTpONBHOM O1neHOYHOE CPEeNICTBO Pe3yIbTaTOB MHAUKATOPOB JOCTHUKEHHS
TOYKHU KOMIIETCHIIU I KOTMHCCTBO
0amioB
0 cemectp
KT 1 KontposbHas padora 0
KT 2 KontponbHas pabora 0
KT 3 KonTponbHas pabota 0
CymMma 0a/1710B 110 HTOraM TeKYIIero KOHTPOJIst 0
[locemenne NEKIMOHHBIX 3aHATHI 20
ITocenieHne npakTHUECKUX/Ia00paTOPHBIX 3aHATHH 20
Pe3ynbTaTHBHOCTH pabOTHI HAa MPAKTUYECKUX/Ta00PAaTOPHBIX 3aHATHIIX 30
Uroro 70
3 cemecTp
KT 1 KoHnTponbHas pabota 0
KT 2 KonTponbHas pabota 0
KT 3 KontponbHas padota 0
Cymma 0a/1710B 110 HTOraM TeKYyIero KOHTpoJst 0
TTocemenne NEKIMOHHBIX 3aHITHHA 20
[Tocemnenne npakTHYECKUX/Ta00paTOPHBIX 3aHITHI 20
Pe3ynbpratuBHOCTH pabOTH HA TPAKTUYECKUX/TA00PATOPHBIX 3aHATHUSIX 30
Hroro 70
. OLeHOYHOE CPEeSICTBO MakcumaibHOe
Ne xoHTpONIBHOM .
oMK PE3yJIbTaTOB UHIUKATOPOB KOJIMYECTBO Kputepuu onieHku 3HaHUI CTYyI€HTOB
JIOCTUKEHUN KOMIIETEHLIUIA OaoB
0 cemectp
KT 1 KonTponbHas padota 0
KT 2 KonTponbHas padora 0
KT3 KonrtponbHas pabora 0
3 cemecTp
KT 1 KontponpHas padora 0
KT 2 KonTponbHas padota 0
KT3 KonTponbHas padota 0

Kpurtepuu u mkajibl OeHHBAHUS Pe3yJIbTATOB 00y4eHHUsI HA MPOMEKYTOYHON aTTecTalNu

[Ipu mnpoBeneHMM WTOTOBOM arTecTanuu «3adeT» («auddepeHIIMPOBaHHBIN 3a4eT», «IK3aMEH))
NPENoIaBaTeNli0 € COIJIacHsl CTYJCHTa pa3peIlaeTcsl BBICTABIATh OLEHKH (COTJIMYHO», «XOPOILIO»,
«YIOBJIETBOPUTEIIFHO», «3a4eT») IO pe3ysibTaTaM HaOpaHHBIX OalIoB B XOAE TEKYIIEr0 KOHTPOJIS
yCIIEBaEMOCTH B CEMECTPE T10 BbIIIE IPUBEACHHOM IIKAaJIe.

B cimyuae oTkaza — cTyaeHT ciaer 3aueT (aud@epeHnupoBaHHbIN 3a4eT, SK3aMEH) M0 IPUBEIEHHBIM
BBIIIE BOIpOCAaM M 3afaHusM. VToroBas ycmeBaeMmocTbh (3aueT, AuddepeHuInpoBaHHBIN 3a4eT, 3K3aMeH) He
MOXKET OIEHHBAThCS HIDKE CYMMBI OaioB, KOTOPYIO CTYISHT HaOpal 10 WTOoraM TeKylled u
MIPOMEKYTOUHOM yCIIeBaeMOCTH.

[Ipu cpmaue (3auera, nuddepeHIUPOBAHHOTO 3a4eTa, HSK3aMEHa) K 3apa0OTaHHBIM B TEUYEHUE
ceMecTpa CTyJeHTOM OayiaM NpUOaBIAOTCS Oauibl, MOJNydyeHHble Ha (3adere, AudQepeHIrpoBaHHOM
3adere, HK3aMeHe) U CyMMa 0aJiioB MEPEBOIUTCS B OIICHKY.

KpnTepIm M IIKAJbl OHCHUBAHUA O0TBETA Ha 3a4Y€Te
Ilo JUCHUITIIMHC ((.HI/I,Z[CPCTBO U YIIPABJICHUC KOMaH,Z[OI;'I)) K 3a4CTy HAOIYCKArTCA CTYIACHTLI,




BBITMIOJIHUBIINE U CIABIINE MpaKTHYECKHe pabOThl MO JUCIUILIMHE, UMEIOIINE €KEMECSYHYI0 aTTeCTaIUIo
u 0e3 mpuBsizke K HaOpaHHbIM Oaymam. CtyneHTtam, HaOpaBmuM Oosee 65 OalIoB, 3a4eT BBICTABISIETCS TI0
pe3ynbTaTaM TEKyIIeH yClieBaeMOCTH, CTYIEHTHI, He HaOpaBmue 65 0ayioB, CHAIOT 3a4eT MO BOMPOCaM,
npexycmorpeHHbiM  PITJI. MakcumanpHas cymma OajijloB MO IPOMEKYTOUHOM aTTeCTalluK (3a4yeTy)
ycTaHaBiauBaeTcs B 15 6amios

Bompoc 6unera KommuectBo 6annos
Teoperudeckuii Bompoc J0 5
3amaHus Ha IPOBEPKY yMEHUIT o5
3anaHus Ha IPOBEPKY HABBIKOB 1o S

Teopernueckuit Bonpoc

5 GayIoB BBICTABISETCSA CTYJEHTY, MOJIHOCTHIO OCBOMBIIEMY MaTepuall JUCLUIUIMHBI MIM Kypca B
COOTBETCTBUM C Y4YeOHOH IpOrpaMMoOil, BKIIOYash BOIPOCHl paccMaTpUBaeMble B PEKOMEHIOBaHHOMU
MPOTPaMMOM  TOTIOTHUTEIBLHON CIPAaBOYHO-HOPMATHBHOW W HAyYHO-TEXHUYECKOW JUTEPATyphl, CBOOOIHO
BIIQJICIOIIEMY OCHOBHBIMU TMOHATUSIMM JUCUUIUIMHBL. TpeOyeTrcs NOJHOE TIOHMMaHu€ M 4YETKOCTh
U3JI0KEHHUs OTBETOB 0 HK3aMEHAIIMOHHOMY 3aJjaHHI0 (OMJIETy) M JONMOJHHUTEIbHBIM BOIIPOCAM, 33aJaHHBIX
9K3aMEHATOPOM. J[OMONHUTENbHBIE BOMNPOCHl, Kak IPaBWIO, JODKHBI OTHOCHTBCA K MaTepuaily
JUCLUIUIMHBl UM Kypca, HE OTPAKCHHOMY B OCHOBHOM HK3aMEHAIlMOHHOM 3aJjaHuU (OWJIETe) U BBIABIIAIOT
IIOJIHOTY 3HAHUM CTYJEHTA 110 TUCLUIUIMHE.

4 Oamra 3acioyXMBaeT CTYACHT, OTBETHUBIIMK TMOJHOCTHIO M 0€3 OomubOOK Ha BOIMPOCHI
9K3aMEHAIIMOHHOTO 3aJaHUsl M IOKA3aBIIMN 3HAHUS OCHOBHBIX IMOHATHH JUCLUIUIMHBI B COOTBETCTBUH C
00s13aTeIbHON MPOTpaMMOl Kypca U pEKOMEHIOBAHHONH OCHOBHOMW JIUTEPATYPOM.

3 Oama JaH HEJOCTATOYHO TOJHBI M HEJOCTaTOYHO pa3BepHYTHIH oTBeT. Jlormka wu
MOCJIEI0BATEIbHOCTh M3JIOKEHUS] HMMEIOT HapylleHus. JlomylieHbl OMIMOKM B PAacKpbITUM IOHATHH,
ynotpebneHn TepMHHOB. CTyIEHT HE CIOCOOCH CaMOCTOSATENbHO BBIJICIUTh CYIIECTBEHHBIE U
HECYIIECTBEHHBIC TPU3HAKM W IPUYMHHO-CIEACTBCHHBIE CBA3U. CTyAEHT MOXET KOHKPETH3UPOBATh
0000IIeHHbIE 3HAaHUS, JIOKa3aB Ha [pPUMEpPax MX OCHOBHBIC TIOJIOKEHHS TOJBKO C IOMOIIBIO
npenojasateins. PeueBoe opopmieHue TpedyeT nonpaBokK, KOPPEKLHH.

2 Gamia JaH HETOJHBIM OTBET, MPEeACTABISIOMUN co00i pa3po3HEHHBIE 3HAHUSA 110 TEME BOIPOCa C
CYUIECTBEHHBIMU OIIMOKamMM B  omnpefeneHusx. [IpucyTcTByroT — (parMeHTapHOCTb, HEJIOTMYHOCTh
nznoxenus. CTyIeHT HE OCO3HAeT CBA3b JAHHOIO IOHATHUSA, TEOPUH, SBICHHUS C JAPYIMMU OOBEKTaMHU
JUCHMIUIMHBEL. OTCYTCTBYIOT BBIBOJBI, KOHKPETH3alUs M JTOKA3aTeIbHOCTh U3JI0KeHUs. Pedb HerpamorHas.
JlonosHUTENbHBIE U YTOUHSAIOIINE BOIPOCH! MIPENOJaBaTellsl HE IPUBOJIAT K KOPPEKIMM OTBETAa CTYIECHTA HE
TOJIKO Ha MOCTaBJICHHBIN BONPOC, HO U Ha IPYTHE BOMPOCHI TUCIUTUINHBI.

1 Gamn naH HENOJHBIN OTBET, MPEACTaBISAIOMINN COOOH pa3po3HEHHBbIE 3HAHMS MO TEME BOIpoca C
CYLIECTBEHHbIMU olMOKaMu B  ompeaeneHusx. IlpucyTctByor (QparMeHTapHOCTb, HEJIOTUYHOCTH
nznoxeHus. CTyIeHT He OCO3HaeT CBA3b JAHHOIO TIOHSTHSA, TEOPUH, SBICHHUS C JAPYIMMU OOBEKTaMHU
JUCHUIUTMHBL. OTCYTCTBYIOT BBIBOJBI, KOHKPETH3AIUs M JI0OKA3aTEIbHOCTh U3JI0XKeHUs. Peub HerpamorHas.
JlonosHUTENBHBIE M YTOUHSAIOIINE BONPOCH! MPENOAABaTENs] HE MPUBOJIAT K KOPPEKIMM OTBETAa CTYACHTA HE
TOJIKO Ha MOCTaBJICHHBIN BONPOC, HO U Ha IPYTHE BOMPOCHI JUCIUTUINHBI.

0 6aIoB - MpH MOJTHOM OTCYTCTBUH OTBETA, MMEIOLIETO OTHOIIEHUE K BOIIPOCY.

3agaHus HA TPOBEPKY YMEHUN U HaBBIKOB

5 OGannoB 3ajaHus BbINOJHEHBI B O0O3HAYEHHBIM IMpernojaBaTesieM CPOK, MUChbMEHHBIH OT4eT 0e3
3aMeuaHmii. PaboTa BEITIOIHEHA B IIOJHOM 00beMe C COOII0ICHUEM HEOOX0IMMOM MOCIIeI0BATCIbHOCTH.

4 OGamma 3amaHus BBHITIOJIHEHBI B OO0O3HAYCHHBIM NPEMOJaBaTelieM CpPOK, MUCBMEHHBIH OTYET C
HEeOOIBIINMH HEAOUECTaAMU.

2 OamwioB 3amaHus BBINOJHEHBI C 3aJEPKKOM, THUCHMEHHBIM OTYET ¢ Hemodetamu. Pabota
BBITIOJTHEHA HE TOJIHOCTHIO, HO O0OBEM BBIIIOJIHEHHOW YacTH TaKOB, YTO TO3BOJSET MOJIYYUTh MpPaBUIIbHBIC
pPe3yIbTAThI U BHIBOIBI.

1 GamnoB 3amaHMs BBINOJHEHBI YaCTUYHO, C OOJBIIMM KOJIMYECTBOM BBIYMCIMTCIBHBIX OIIHOOK,
00bEM BBITIOTHEHHOM YacTH PaOOThI HE MO3BOJISET CAENATh MPABHIBHBIX BHIBOJIOB.

0 OGamnoB 3anaHus BBIMOJTHEHBI, MMCHMEHHBIM OTYET HE MPEJCTaBICH WM paboTa BHINOTHEHA HE
MOJTHOCTBIO, 1 00HEM BBITIOJTHEHHON YacTH padOTHl HE TTO3BOJISET C/IENIATh MPABUIBHBIX BHIBOJIOB.



7.3. IlpumepHble OLEHOYHbIE MATEPHAJBI IS TeKYLIero KOHTPOJISI YCIeBAaeMOCTH U MPOMEKY-
TOYHOM aTTEeCTAIMM MO UTOraM OCBOEHM S UCHUIIMHBI «JIU1epCcTBO M ynpaB/jieHHe KOMaH/10i)

Kontponbhas Touka Ne 1 (Temsr 1-3)

TeopeTnueckuii Bopoc (OLeHKa 3HAaHUN):
Ponb crimouenHoCTH B hOpMUPOBaHUH KOMaH/BI (5 6aJIoB).

[IpakTUKO-OpHEHTUPOBAHHOE 3aJ]aHKe (OILIEHKa YMEHUN):

O0603HaubTE TUITBI KOMMYHUKAITMOHHBIX CTPYKTYp (7 OamioB):
IleHTpann3oBaHHbIE CTPYKTYpPbl KOMMYHUKAIMH

2) 6) B)

JlenleHTpaIi30BaHHbIE CTPYKTYPhl KOMMYHHKAIUI

a) 6) B)

Keiic-3agaua (o1ieHKa HaBBIKOB):

O3HaKOMBTECH C CUTYyalleil U OTBEThTE HAa BOMPOCHI (8 0aIoB)

B xomnanun N cMeHWICS IUPEKTOp IO MapKeTHHIy. HoBOro pykoBoauTeNs COTPYAHUKH HPUHSIN
HACTOPOXKEHHO, MPEJIOKEHHbIE IPOEKTh OTKPOBEHHO «Ca0OTHPOBAlW», a Ha TPEHUHT, CHEIHAIbHO
OpPTraHM30BAHHBIA C IIENBI0 TOBBIIEHUS KBaIM(UKAUK (OECIUIaTHBIA M OPraHU30BAaHHBIA BHEIIHUM
MpPOBaiiIepOM), BOBCE HUKTO HE MPHUIIEN, XOTS BCE CHEHUAINUCTHI ObUIM OIOBEHIEHBI O MEPONPUSTHH
3apaHee. PykoBoauTenb OTAeNa He MOHUMAI, YTO IPOUCXOHNT.

Cutryauusi TposicCHWIaCh Ha OJHOM u3 coOpaHuil. PykoBoauTens oTnena peurmn BBECTH
MPO3payHyl0 CHCTEMY OLEHKH paboThl. [lo 3TOMy moBoxy OBUIO CO3BaHO COBELIAHHME ISl TOTO, YTOOBI
OTKPBITO 0OCYANTHh HOBOBBEJEHHE CO BCEMU COTpyAHMKamH otaena. Ha coOpaHuu Bce COTPYIHUKH CTalIH
aKTUBHO BO3pakaTh MPOTHUB M3MEHEHHH, W TOJNBKO OJHA COTPYIHHUIA Moiyana, Opocas 0J00pHTEIbHbIE
B3IJISABI B CTO-poHY Kosuter. Korma ee cmpocuiu, 4To OHa JyMaeT MO MOBOAY HOBOM CHCTEMBI, OHA
OTBETHJIA, YTO MOJIHO-CTHIO COITIACHA C KOJUIEKTHBOM.

[ToGecenoBaB ¢ ApyruMU COTPYIHUKAMHU KOMIIAHUHM, PYKOBOJUTENb OTIEIa MapKETHHra BBISCHMUII,
Kak paHee crpomiach pabora otnaena. [IpexHuil pykoBOAMTENb OT/AENAa HMCIOIB30BAI B CBOEH pabore
AaBTOPUTAPHBIN CTWJIb PYKOBOJACTBA. Bce pelieHHs OH MNpUHUMAN €AMHOIMYHO, HE COBETYACh C
KOJIJIETaMH, a TIOPYYEHHUs M 3a/1a4d MOJYMHEHHBIM CTaBMJ Kak eMmy Obulo yAoOHO (IIpH 3TOM HE Bceraa
YUUTHIBAJI CHEUAIN3AIMIO TOr0 WJIM HWHOTro coTpyAHuka). COTpPYIHHKH TPUBBIKINM BCE CIIOKHBIE
BOMPOCHI peIIaTh Yepe3 ATy CaMyl0 MOJYAIUBYIO COTPYIHHUIly — OHa ObUIa MpaBOM PYKOW MpEKHEro
PYKOBOJUTENA U, KaK MIPaBUIIO, IOMOTaJla peiaTh BCe UX MPOOIEMBI.

IIpoBeneHHass cOLMOMETpHs MOATBEPAMIA JOTAAKU PYKOBOIUTENIS — MOJYaJINMBas COTPYJIHHULA
CUMTaJach SIBHBIM JIHJIEPOM KOJJIEKTHUBA.

1. O kakoM Tune JIUAepCTBa UAET peub B Kelce (KOHCTPYKTUBHBIN WIN JECTPYKTUBHBIN).

2. HazoBuTe nMpu4HHBI MOSBICHUS IMOJO0OHOTO JUACpa B OTAene?

3. KakoBbI JOKHBI OBITH ICHCTBHUS HOBOTO PYKOBOAMTEIS [0 YCTPAHEHUIO ATUX MPUYUKH.

KontponbHas Touka Ne 2 (Temsl 4-6)

TeopeTnueckuii BOpoc (OLEeHKa 3HAaHUN):

[ToBeneHueckmii MOIX0/ K UCCICOBAHUIO JTUAEPCTBA (5 0aioB).

IIpakTuKO-OpHEHTHPOBAHHOE 3aJjaHKE (OLICHKA YMEHUN):

CpaBaute moHsATHS "muaep" W "pYKOBOIUTENH" HCIOJIB3Ysl HUCCIEAOBAaHUS B JTAHHOW oOmactu A.
Haymoga u O. Buxanckoro (7 6ayioB)

Kpurepnii cpaBHEHMS Pykosogurens  Jlupep
Pons

OTHoOLIEHNE K TOJYMHEHHBIM

Llens aesTeabHOCTH



OcHoBa neicTBuii

Ha 4uro onupaercs

Ha yem ocHoBbIBaeTcs

Kak neiictByer
Hamnpasnenue nestenbHOCTH

Keiic-3agaua (o1ieHKa HaBBIKOB):

O3HAKOMBTECH C CUTYyaIlueH U OTBETHTE HA BOMPOCHI (8 OaioB)

Bbl yeTpounuch paboTaTh B KOMIAHUIO Balllel MEUTHI - MEXIyHAPOAHYIO Koprnopanuo. Bac B3smu
Ha JOJDKHOCTh HCIOJHSIOMIETO OO0S3aHHOCTM HayaJlbHUKA OTJAENIa OpPraHW3allMOHHOTO  Pa3BUTHS
(mpenpiayias pyKOBOJIWTENbHUIIA OTIENA YyIUIa B JACKPETHBIM OTIMYCK, U BBl BPEMEHHO €€ 3aMEHseTe).
Cam oTaen cosllaH HEJAaBHO TOCIE PECTPYKTYpPH3allMd KOMITAHHHM, U HUKTO TOJIKOM HE 3HAET, YeM OH
JOJKeH 3aHUMaTh-Csl. BaM MpeacTOUT BBICTPOUTH palboTy OTHAeNa TakK, YTOObl OH OPraHMYHO BIHCHIBAJICS
B CHUCTEMY OTHOIICHUU B KOMIIAHWH W TIPUHOCHII TIOJK3y M, KOHEYHO, BaM XOYeTCsl 3apeKOMEHI0BAaTh CeO0st
KaK XOpOILIET0 PyKOBOIUTES.

OpHako MO MPOIIECTBHH BPEMEHU Bbl MOHMMAETe, YTO ATO OyJeT Helerko. Baimm moguuHeHHbIe
HaMHOTO CTapilie Bac M TPHUBBIKIUM paboTaTh C MpeaplaAylieil pykoBoauTedbHUIIEH. OHU TOCTOSHHO
CpPaBHHMBAIOT Bac C HEil, mMpuyeM He B Bally Mmoib3y. KpoMe Toro, mpucraBka «H. 0.» - HUCHOJTHSIOUIHIA
00s13aHHOCTH SIBHO HE TpHOABIISICT BaM aBTOPUTETA, W Ballld TMOJAYUHEHHBIC BOCIPUHUMAIOT Bac Kak
BpEMEHHYIO QU-Typy.

BbI penraere HanmaJuTh OTHOMICHUS ¢ KoJleramMu B HedopManbHOU oOcTaHoBke. K ToMy ke y Bac
MOSIBWJICA YAAuHBIA TMOBOJA - Ball JE€Hb POXACHWS. BBl pemiaete ycTpoUTh HACTOAIIUN OaHKET U B
MATHUILy BEYCPOM HAKPBIBACTEC TMPA3IHUYHBIA cToll B oduce. Ho mocne mo3apaBieHUil Bamiero
BBIIIECTOSIIIIETO PY-KOBOJCTBA BCE Cpa3zy e pa3z0erarorcs, TaKk KaK y KaKIOrO COTPYJHHUKA HaIlIescs
MOBOJI «yJIU3HYTHh». BBl cuauTe B OMHOYECTBE 3a OOraThIM CTOJIOM U JyMaeTe O TOM, YTO K€ BaM JeJaTh
JaJblIe.

Bompocsr:

1. Kak nposBunucek nuaepckue GpyHKIud B moBeneHuu MeHemxepa? Kakas opueHTanus nuaepa
- Ha IIPOM3BOJICTBEHHYIO 3a/1a4y WJIM HA MMOYUHEHHBIX - TIpeodianaet?

2. IlpucyTcTBYIOT 1M Kakue-IM0O 4YepThl, XapaKTepHble [Js JUAEPOB B COOTBETCTBUU C
uccienoBanusiMu Crornmia? Kakux uept eMy sIBHO HE XBaTaer?

3. Kakoil cTuiab, B COOTBETCTBUM C pemieTkod bieiika 1 MoyToH, XapakTepeH ajid Jujepa B
onucaHHo¥ cutyaruu? OnpeneianuTe ero NpuMEpHbIe KOOpAUHATH Ha MaTpuile. Kakue pekoMeHIaluu Bbl
MOTJIH OBl JaTh €My, OUPAsCh Ha KOHIENINIO brieitka 1 MoyToH?

Kontponbras Touka Ne 3 (temsr 7-9)

Teopernueckuii Bompoc (OLIEHKA 3HAHHMN ):

[TonsiTuiiHbIN anmapaT KoMaH000pa3oBaHus (5 06aIoB).
[TpakTUKO-OpHEHTUPOBAHHOE 3aJjaHKe (OIIeHKa YMEHUN):

HasoBuTte u oxapakTepu3yiTe KOMaH/bI 110 CTEIIEHN CaMOA0CTaTOYHOCTH (7 6auIoB)

HanmenoBanue XapakrtepucTuka



Keiic-3amaua (o11eHKa HABBIKOB):

O3HaKOMbBTECH C CUTYaLEeH U OTBETHTE Ha BOIPOCHI (8§ 6asIoB)

BsI — pykoBoguTens otaena X.

Bamemy otneny mnopyudeH BaxHbli mpoekT. OH JOKeH OBITh BBIIOJIHEH cujamMu Bammx
noayuHeHHbIX. [lepBblil KaHIUAAT HAa ydyacTue B MPOEKTE — OMBITHBIN COTPYJIHUK, C BBICOKUM YpPOBHEM
CaMOMOTHMBAIlMM, HE pa3 BBIIOJHABIIMNA NOAOOHBIE 3anaud. BTOpoil — COTPYAHHK, XOpOLIO
3apeKOMEHI0BaBIINi ce0si B paboTe, HO KOTOpbIM HE MMeeT MOJ00HOro ombiTa. TpeTuil — COTPYIHUK Ha
UCTIBITATEIbBHOM CPOKE, C OTJIMYHBIM DPEJIEBAHTHBIM OOpa30BaHMEM, KOTOPBIH CTPEMHUTCS 3aKpENMTHCS B
KOMIIAHUU U 3apeKoMeHJ0BaTh cels. Y Bac HeT BO3MOXKHOCTM CaMOMy ydacTBOBaTb B INpOEKTe, Bbl
MOKETE TOJIBKO OCYILIECTBUTH IPOMEKYTOYHBIA U UTOTOBBII KOHTPOIIb.

Komy Br1 nopyuure npoext? [Touemy?

IIpumepHas TemMatnka scce:

Tewma 2. [lonsTre Manoi rpymnbl

1. KiroueBble TMUHOCTHBIE XapaKTEPUCTUKU JIUJEpa

2. MoTuBbI IOBEICHUS JTUYHOCTH B TPYyIIIIE

3. Ponb crimoyeHHOCTH B (POPMHUPOBAHUU KOMAHbI

4. CxozacTBa u pa3nuuus GOpMaTBLHBIX U HE(POPMATEHBIX TPYIINT B OpraHU3aIIH

Tema 5. OCHOBHBIE TEOPHUH JIMJIEPCTBA
1 DBOJIIOLIMS JIUJIEPCTBA.

2 Teopun nuaepcrsa.

3. Teopuu BEIMKOTO 4eI0BEKA.
4 Teopun BiuAHMS.

5 Teoprun B3aHMOOTHOIICHUH.

[TpumepHas TemaTHka pedepaTos:

Tema 1. JIMYHOCTD KaK KIFOUEBOM AJIEMEHT OpraHU3aIuu

1. ABTOpUTET U JINJEPCTBO KaK MPoOIeMa COBPEMEHHOIO YIIPaBICHMUSL.
2. Teopuu IMYHOCTHBIX KAYECTB.

3. PoneBas ctpykrypa komana. Komanasl MeHeKEpOB

Tema 7. OcOOEHHOCTH AEATETHHOCTH KOMaH{ Pa3HBIX BHJIOB B OPTraHU3ALUAX
1. Obume nmpeacTaBaeHust 0 MOTHBAMU. Mo1eI MOTHBALIUH.

2. Tumonorust 1 pakTopbl POPMUPOBAHUST KOMAHI.

3. ®opmMupoBaHUE cOCTaBa KOMAH/IBbI.

4. DTtanbl )KU3HEHHOTO IIUKJIa KOMaHIbI.

Tewma 9. Iosimenue 3HGEKTUBHOCTH ACSITEITLHOCTH KOMAaH/IBI
1. DddexTuBHOE TOCTPOSHNE KOMAHIBI.

2. UneanbHblt 1uaeEp.

3. Komanna. Ilpaktuueckue acieKThl.

4. JIunepcTBO B yNpaBICHUU OpraHU3aInei

[Ipumep nenoBoi Urphl:

Tema 5. OCHOBHBIE TEOPUU JTUJECPCTBA

[lenb: BBIABUTH JUEpa B rpyIire.

3amaun: oOy4deHue IIKOJBHOIO aKTHBA OpPraHU3aTOPCKUM HaBBIKaM, pa3BUTHE
KOMMYHHKa0€IIbHOCTH, pa3-BUTHE TBOPUECKUX CIIOCOOHOCTEH JETEH.

[ToaroroBka k urpe

- BBIOMPAIOTCS AKCIEPTHI U3 YMCJIA yYalIuXCs B 3aBUCHUMOCTH OT KOJIMYECTBA Y4YaCTBYIOIIHUX
Ko-MaH/a. PaboTa JKCIepToB 3aKiIFOYaeTcsi B CIEAYIOMIEM: pasjadya I[BETHBIX KapTOYEK YYaCTHHUKAM KO-



MaH/| B 3aBUCUMOCTH OT IIPOSIBJIIEMBIX UMHU Ka4ECTB.

- [IPUTOTOBUTh LBETHBIE KAapTOUYKH JJisi pabOThl HSKCIEPTOB: KpacHbIE, CHUHUE, 3€JICHbIE,
KeINThle, YepHbIe, Oenble (KOJIMYEeCTBO KAPTOUEK HE OTPAaHUUYEHO).

- IPUTOTOBUTH AJIs KAKIOW KOMaHAbl OyMary, Kieil, kKapaHJaliy IBETHbIE, PYUYKH, JIACTUKU.

XoJ urpsl

«Bu3uTkay KOMaHIbI

3azaHue BeAyLIEro: IpUAyMaTh Ha3BaHUe, J€BU3 U TBOPUYECKHU IPEACTABUTh KOMAHIY.

«300Mmapk»

3agaHue BEAYIIEro: COCTAaBUTh W3 CHMYEK >KUBOTHBIX (KaXAbld YYACTHMK KOMAaH[bl JIOJKEH
MIOJIOKUTDH CBOIO CIIMUKY B OOLINI pUCYHOK (DUTYPBI KUBOTHOTO).

[TpuMepbl KUBOTHBIX: CJIOH, KPOKOJAWJI, uepenaxa, >kupad (B 3aBUCUMOCTH OT KOJHYECTBA
KOMaHJI).

Camoe... camoe... camoe

3anaHue: KaXJI0W KOMaHJe NpUIyMaTh KOHKYpPC Ha «caMoe, caMoe, camoe» (110 THUILy PEKOpIOB M3
KHUTY [ MHHEca), IPOBECTU C JPYTUMH KOMaHIaMH U BPYUYMUTh IPU3 OO IUTEITIO.

«OpraHu3aTopcKkoe JTOMUHO»

3amaHue: pPa3NoXKUTh B TMPABUIBHOM MOCIEIOBATENFHOCTH KApTOUYKM C Ha3BaHHUSIMH D3TarloB
KOJUIEKTUBHOT'O TBOPYECKOTO JeNa.

- uzes nena,

- 00CyXIeHUE UICH Jieia C TPYMION TOBAPHUIIEH,

- KOJJIEKTUBHOE TUIAHUPOBaHME JeNla (KOHKYpPC MpesIOKeHUH, «MO3roBas araka», pabora

- CO3JlaHHE COBETa Jena,

- paboTa coBeTa ¢ NpeIOKEHUSIMU B IJIaH /€A,

- yTBEp:KJICHHE IUIaHa Jiena,

- pacnpeeneHye cuil Ha OArOTOBKY 3aJjaHui,

- co3/laHue U paboTa TBOPUYECKUX IPYIII IO NOJATOTOBKE Jiena,

- OpraHu3aIys IIOMOIIA B3aWMOJICHCTBHSA,

- peKiiaMUpOBaHUeE Jea,

- CMOTp T'OTOBHOCTH,

- IpOBE/ICHUE JIea,

- [10JIBEJICHUE UTOI'OB JI€JIa COBETOM J€ea,

- cOOp N0 NOJBEAECHUIO MTOTOB Jena (OLEHKa caMoro Jiefla M COBETa Jiela, HarpaxJIeHHe,
«YpOKHM Ha Oynayiiee»,

- nocieneiicteue (yToUHeHUe, OMOIHEHNE «KOMIIKA MHTEPECHBIX J1ET»).

«Maccosas urpa»

3aJJaHMe: IPUIYMaTh U IPOBECTH MACCOBYIO UIPY C JPYTUMH KOMaHAaMU.

«Pa3roBop KMBOTHBIX B Iapax»

3aJJaHMe: IpUIyMaTh TEMY Pa3roBOpa U MPOTOBOPUTH €€ «A3bIKOM KHUBOTHBIXY.

ITapsl :KMBOTHBIX: co0aka — KOIlIKa, KypHIla — 0cell, BopoOel — KOpoBa, CBUHbS — OapaH.

«Pomarkay

3aganue: 1-i1 BapuaHT — mponeTh necHw «B jecy poaunacek enodka» Kak LEPKOBHBIM XOp, XOp
0JICHEBOJOB YUyKOTKH, XOp JIETCKOTO CajJla, apMEUCKUI XOP.

2-i1 BapyaHT — MHCLIEHUPOBATh CKa3Ky «Pernka» B )kaHpax KOMeIuH, ApaMbl, 1€TEKTUBA, TPUILIEpa.

«AYKIIMOH UCH»

3afaHue: IpeaoXKUTh MEPOITPUATHUS 110 JAHHOW TEMATHKE.

«Adumray

3amaHue: mpUAyMaTh TEKCT W HApUCOBAaTh IUIaKaT, KOTOPBIM MOBEcAT y rapaepoda, CTOJOBOH,
KaOWHEeTa TU-PEKTOPA, YIUTEITHCKOM.

Moszauka nuaepa

3ajaHue: HAKJICWTh KaXIOMY YYaCTHHKY KOMAaHIbl HA YHCTHIM JUCT Oymard CBOW Habop
MOJIyYEHHBIX pa3-HOIBETHHIX KapTouek. [loanucate dhamunmio, uMs, Kjacc, IKoiy.

KoHkypchl OLIeHUBaIOT KIOpH, OalbHAas cCUCTEMa MPOU3BOJIbHASL.
AHanu3 MO3auKH Juaepa



[Tpeobnananue onpeaeaeHHOro IBeTa KapTOUEeK BBISABIISAET CIeIyoIIee:
KpacHblil — 5MOIIMOHAIBHBIN XapakTep.

CuHuil — revepaTop uaei.

3enensiit — opranuzatop KT/I.

Kenteiii — pe3eps, HAOTIOAATETb.

UYepHblil — 1€30praHu3aTop.

benblii — HCIOJIHUTED.

BOHpOCLI JJIA CO6CCCI[0B3HI/I$IZ

Tema 1. JINYHOCTB KaK KIOUEBOM AJIIEMEHT OpraHU3aluu

1 B uem cocTouT CymHOCTb MOHATHUS «JTUYHOCTH»?

2. [lepeuncnute OCHOBHbIE KOMIIOHEHThI TEOPUH JIMUHOCTHU?
3. JIn4HOCTH B rpynime.

4 OCHOBHBIE POJIU UHAUBUIOB.

5 [ToHATHS KOJUICKTUBU3M, HETaTUBU3M, KOH(POPMHU3M.

Tema 3. Ynpasienue HepopManbHBIMH TPYIIIAMH

1. Yto crout B 1ieHTpe hopMUpOBaHUS HEHOPMATBLHBIX TPYIII?

2. B ueM ocHOBHOE OTJIHYUE HEPOPMAITBHOU TPYIIIBI OT (hOpMaTHHON?

3. Yto Heobxoaumo asst 3¢(HEeKTUBHOTO B3aMMOICHCTBHS (JOPMANBbHBIX U He(hOpMaIbHBIX TPYI?

Tema 7. OcoOeHHOCTH ACATCIBHOCTH KOMAH/] PA3HBIX BUAOB B OpraHHU3alUAX

1. B weM ornmums Mexay pabOYMMH KOMaHIAaMH W KOMaHJaMH TMOBBIMICHUS dPPEKTUBHO-
cTH/KadyecTBa?

2. [lepeuncnure OCHOBHBIC XapaKTEPUCTHKH MEK(YHKIMOHAIBHBIX, MPOSKTHBIX H
TBOPYECKUX KO-MaH/1?

3. KakoBbl OCHOBHBIC CIIO)KHOCTH B (POPMHUPOBAHUU KPOCCKYJBTYPHBIX M YIPaBICHUYCCKHX
KoMaHzg?

Tema 9. Ilobienne 3 PEeKTUBHOCTH ASSITENLHOCTH KOMaH/IbI

Ycnous 3¢ HeKTHBHON KOMaHAHON PaOOTEHI.

®DaxTopsl U yCIOBUS, onpenesstone 3pPexTHBHOCTh (PYHKIMOHHUPOBAHUS TPYIIIHL.
@DaKTopBbl, BIUSIOMNE Ha PE3yIbTATUBHOCTH ()YHKIIMOHUPOBAHUS TPYIIIL.

®daxTopsl, MpensITCTBYIONUE YPPEKTUBHOM pabOTe TPYIIIIHI.

OcCHOBHBIE U TTIepeMeHHbIE (PaKTOPHI.

I'pynmoBoe enrHOMBICIHE.

Crunb pyKkoBOJICTBa

Al S e

Bompocs! 15 yeTHOrO onpoca:

Tewma 2. [TonsTre Manoi rpymnbl

1. OCHOBHBIE IOHATHS, XapaKTEPHU3YIOIINE Majble TPYIIIIHL.

2 Marnsie npodecCHOHATBHBIE TPYTIIIHI.

3. BHyTpeHHsIsI B3aMMOCBSI3aHHOCTD 110 TPYAY MEXIy paOOTHUKaMHU.
4 Posns cimoueHHOCTH B (hOPMUPOBAHUN KOMAHIbI

Tema 4. OO1ee OHATHE O TUACPCTBE

1. AHaN3 NOHATHS «JTUACPCTBOY.

2 OTnnuus pyKOBOAUTENS OT JIMJEPA.
3. OyHKIIMOHAIBHBIE POJIU JIUJIEPA.

4 JInyHOCTHBIE KaueCcTBa JIUIepa

Tema 5. OCHOBHBIE TEOPHUH JIMJIEPCTBA
1. CoBpeMeHHbIE KOHIICTIIIUY JHIePCTBA.
2. CurtyallMOHHBIE TEOPUU JIUIEPCTBA.



3. [ToBeneHyeckui MOAX0X K UCCIEAOBAHUIO JIMIEPCTBA.
4. TpaguuroHHbIE KOHUELINY JINACPCTBA

Tema 6. OcHOBBI KOMaH/1000pa30BaHus B OpraHU3aluN

I. Komannoobpa3oBanue Kak napaaurmMa yupaBieHUss COBPEMEHHBIMU OpTaHU3aIMSMU.
2. [TonsTHiiHBIN anmapaT KOMaH/1000pa30BaHMUSL.
3. MeXaUCUMIUIMHAPHBINA XapakTep KpUTepHeB JudepeHIMaiuyd KOMaHa

Tema 8. Pons nmuaepa B npouecce GopMUpOBaHUs U yIIpaBIEHUS] KOMaHA0H

1. BracTHBIe pecypchl Jinepa Kak KIF0YeBOM HHCTPYMEHT YIIPABICHHUS KOMaHOM.
2. OCHOBHBIE THIIBI POJIEBBIX CTPYKTYP KOMaHIBI.
3. ['pynmoBsie HOPMBI

[IpumepHBbIe Kelic-3a1auu:
Tema 1. JINUHOCTP KaK KIHOYEBOW AIEMEHT OpraHU3aluU

Lenb: U3yunts ciennuKy CTHUJICH MOBENEHUS PyKOBOAMTENS B KOHKPETHBIX CHUTYAIHSIX C YYETOM
€ro 3a-71a4 U yPOBHS 3pEJIOCTH IPYIIIIBL.

3apanue: Mcnone3ysa teopuro nuaepctBa Xepcu-brnaHmapna, npoaHalu3upyHTe IPHUBEICHHBIC
HIDKE CUTy-alMu. BeiOepure B Kaa0i M3 HUX HAWIy4yIIMH crIOcOO BO3AEHCTBHS Ha IPYIIY CO CTOPOHBI
PYKOBOJIUTE-JIS1 1 0OOCHYITE CBOU OTBETHI.

Pexomennanmu mo pa3doopy cuTyanui.

[Tpu BBIMIONIHEHUY 3a7]aHKS] HEOOXOIUMO OTBETUTH Ha CIIEAYIOIINE BOMPOCHL.

1. B uem cocrout 3a1aua pyKOBOAUTEINS B KaXK/10i KOHKPETHOM cUTyaIu?

2. KakoB ypoBeHb 3peJIOCTH TPYIIBI B COOTHOIIIEHUH C MIOCTABICHHBIMH 3aa4yaMu’?

3. Kakoii cTuib noBefieHUsl B JaHHOM CUTyallud HanboJjee paluoHaieH?

Bo3MOXHBI  CleIyrolMe BapuUaHThl TMOBEACHHUS B COOTBETCTBHM C JBYMS OpHUEHTHpaMH,
npeo0IaaroMu B ISITEIFHOCTH MEHE/Kepa (3a/1a4a WM OTHOILICHHUS).

[ToBeeHue, OpueHTUPOBAHHOE HA 3a7a4y.

* [IpHUKa3aHue, MOyYeHHE (JIUAEp BOBJICUYCH B MOAPOOHOE OOBSICHEHHE pOJICH M 3a7ad TPYNIbI, YIUT
MOTYM-HEHHBIX, KaK, KOTJa U 3a4eM BBITOIHSTD 3a/1aHus);

* yOexaeHue, WHCTPYKTHpOBaHWE (JIUAep JdaeT TOAYMHEHHBIM WHCTPYKIMM M OKa3bIBaeT
MO/IJICPKKY ).

[ToBeneHne, OpMEHTHPOBAHHOE HA OTHOIIEHHS, OMNpEIENseMOe CTENeHbI0, B KOTOpPOW JHUAEp
BOBJIEUEH B JBYCTOPOHHHE OTHOIIEHHUS, COJACHCTBHE, KOOPJAWHUPOBAHHWE U  MPUMEHSEMBbIE
IICHXOJIOTUYECKHE IPUEMBI:

e coyyacThe (MHMIep U TOJYMHEHHbIE COBMECTHO MPUHUMAIOT pEHIeHHs O TOM, Kak JIydlle
BBITIOJIHUTD MTO-CTaBJICHHBIC 33/1a4H);

* nenerupoBaHue (JIUJEp AaeT Majlo KOHKPETHBIX MOJPOOHBIX YKa3aHWHA M OKa3bIBAET HEOOJBIIYIO
JTUYHYIO TIOJACPIKKY TIOJUNHEHHBIM).

Takum 00pa3oMm, BO3MOXHBIE CTWJIM TOBEACHHUS JUAEpa ONPEACNAIoTCS  CICAYIOUUMHU
napamMeTpamu:

* MpHKa3aHue, TMOYy4YeHHE: BBICOKAs 3aJadya/HU3Kue OTHOIIeHus (+2, -2) (BbICOKas CTENEHb
OpHEHTAINH Ha 33/1a4y, HU3Kasi CTENICHb OPUEHTAIIUN HA OTHOLICHN);

* yOeXKICHHE: BBICOKAs 3a/1a4a/BhICOKHE OTHOIICHHS (+2, +2);

* y4acThe: HU3Kas 3a7a4a/BRICOKHE OTHOMIEHUS (-2, +2);

JieNieTupoBaHue: HU3Kas 3a/1a4ya/HU3Kie OTHOLIEeHHS (-2, -2).

OrneHuTe BapuaHThl OTBETOB B COOTBETCTBHUH B MPEIOKEHHBIMU TApaMETPAMHU.

Curyanus 1.( Obpa3sers ajisi BHITOJIHEHUS)

Bac HasHauwiM Ha HOBYIO JOJDKHOCTBH. [IpempiayImiuii pyKOBOAMTENb HE BMEIIUMBAJICA B Jeja
rpynmbel. ['pynma ajekBaTHO cliefioBajia CBOEMY HANpaBICHUIO PabOThl W BBIMONHSIIA ITOCTABJICHHBIC
3a1aud. BHyT-peHHHE OTHOLICHHS B TPYIIIIE HAXOAATCS HA XOPOIIIEM YPOBHE.

BosmoxHbBIe CIOCOOBI BO3ACHCTBHS:



* IpeIIpUHUMANTE 11ary, HarpasJiss MOJYMHEHHBIX K paboTe, Onpe1eIeHHON JOIKHBIM 00pa3oMm;

* BOBJIEKAHTE IOAYMHEHHBIX B IPOLECC MPUHATHS PELICHUH, OKa3blBas MOJAEPKKY JAEIbHBIM
MIPEUI0Ke-HUAM;

* o00cyauTe MpOU3BOJAUTENBHOCTh TpyJa TIPYyNNbl B MPOUUIOM, a 3aTeéM pacCMOTPUTE
HE00X0IMMOCTh HOBOM MPAKTUKH;

* IpeI0CTaBbTE TPYIIITY camMoi cede.

Jnaruos.

[Ipenpinymmii  pyKOBOAWTENb OCTaBsI TIPYINIy B TOoKoe. UieHbl TpyIIbl pearupoBaiu
OTHOCUTENIBHO 3pe-ibIM o0pa3zoM co cpennedl [IT (Ipou3BOOUTENBHOCTBIO TPyAd) M XOPOLIUMH
MTOKa3aTeIsIMU BOBJIEYEHHOCTH B MPOLIECC PELIEHUS poOIIeM.

Jlyume Bcero HOBOMY pPYKOBOJUTENIO INPEJOCTABUTH TPYNIE BO3MOXHOCTH CaMOCTOSITEIBHOIO
CTPYKTypHU-pOBaHUsl OOJIblIEH YacTH CBOEH JEsITeNbHOCTH, HO CJAENaTh AaKIEHT Ha HeOoOXOJIUMOCTb
YJIy4IIEHUS €€ eA-TEIbHOCTH.

OreHka BapuaHTOB OTBETOB.

— 2. Ilpeanpumure 1mary, HarnpasJss NOJYMHEHHBIX K paboTe, ONpeesIeHHON JOKHBIM 00pazoM.

Ora wMepa (BbICOKasi 3aJada/HU3KAE OTHOIICHHWSA) HE TMOAXOIWT, TaKk Kak TIpymnma
HPOJIEMOHCTPUPOBAIa CBOIO CIOCOOHOCTh paboTaTh XOpPOIIO, a TMPOM30ILIA BCErO JIMLIbL CMEHa
PYKOBOJICTBA.

+2. BoBnekaiiTe NMOAYMHEHHBIX B MpOLECC MPUHATHUS PEUICHUH, OKa3bIBas MOJICPKKY JAETbHBIM
MIPEIIO-KEHUSIM.

Ota Mepa (BBICOKME OTHOULICHHUS/HU3Kas 3ajaya) Jydlle BCEro MNOAXOAUT TIpyIme, TaK Kak
MPEOCTABIACT €l BO3MOXKHOCTh HAaWTH COOCTBEHHOE pEIICHHE MpOoOJieMbl, HO HE TepeaacT ee wieHaM
BCEH MMOJIHOTHI OTBET-CTBEHHOCTH.

Kananet  xoMMyHuKamuu  (BO3MOXKHOCTh  OOIIEHHUsI)  OCTAIOTCS  OTKPBITBIMH,  paborta
OCYILECTBIISICTCS] COB-MECTHO, MPH MO4epKUBaHUH HeoOxoanuMocT noeimenus I1T.

— 1. OO6cynure mNpOU3BOIUTENBHOCTh TpyJa IpPyNNbl B IPOLUIOM, a 3aTeM pPacCMOTPUTE
HEOOXOIUMOCTh HO-BOM NMPaKTHKH.

Ota Mmepa (BbICOKasi 3a/1a4a/BBHICOKAE OTHOIICHUS) MOXET OKa3aThCsl MOAXOMISIICH, ecu mpodiema
TaKoro poja Oy/neT 0co3HaHa IPH BHIIOJIHEHUH 33134 M OCYLIECTBICHUU yNpaBiieHUs. B 1aHHBIH MOMEHT
cpou-HbIX npodsieM I1T Her.

+1. IIpegocraBbTe TpyIIly camoii cede.

Ota mepa (HM3Kas 3a/avya/HU3KHE OTHOIICHHUS) MOXET TMOAOHTH MJsl TeKylled paboThl ¢ 3TOM
OTHOCHUTENIbHO 3pesioi rpynmnoi. Ho ecnu nuaep Xo4eT MOBBICUTH CIOCOOHOCTH TPYHIBI CIPABISATBHCS C
3aJjauaMy 1 yTpaBJIeHUEM, MOXKET MOTPeOOBAThCS JONOTHUTENbHAS CTPYKTYPA.

Curyanus 2

[Tonydennass Bamu HH(pOpManus YKa3plBaeT HAa HEKOTOPHIE TPYIHOCTH BO B3aUMOOTHOIICHHSX
NOJYMHEH-HBIX OJHOW W3 Tpymm. ['pynma uMeeT XOpouIylo NpPOHM3BOJACTBEHHYIO pEMyTaluio. YeHbl
rpynisl 3¢ dex-THBHO BBHIMOIHSIIN CIO0XKHBIE 33/1a4H M YCIEUIHO CIIPaBISUINCh C paboTOi B TEUSHHE BCETO
IpoIuIoro roaa. Bee oHM 001a1a10T 10CTaTOYHON KBAaNH(UKALIUEH.

Bo3MokHBIE CTTOCOOBI BO3/I€HCTBHS:

* paccMOTpHUTE HEOOXOJUMOCTh BHEIPEHUS HOBOW MPAKTUKM W OOCYAHWTE Ballle peIIeHHE ¢
HOAYNHEHHBI-MU;

* IPEIOCTAaBBTE WICHAM TPYTITEl BO3MOXHOCTh CAMUM PEIIUTh BOSHUKIIHNE MTPOOIEMBI;

* ICUCTBYITE OBICTPO U TBEP/O, KOPPEKTUPYS U HATIPABIISS;

* y4yacTByHTe B O0OCYXIEHHHM NpOOJIEeMbI, OKa3blBas IMOAYMHEHHBIM TOJJEPXKKY, HE Hapylas
OTHOIIICHHUH COMOYNHEHUS.

Curyanus 3

[Tpou3BoauTENBHOCTh TpyJla Ballell TPYIIbl CHIXKACTCS HAa MPOTSHKEHUHM HECKOJBKHX MECSIIEB.
UseHbl TpyMIIBI HE CIWIIKOM 03a004YeHbl CBOCBPEMEHHBIM BBITIOJIHEHHEM 3aaad. MM mocTosHHO
HE0OXOUMO HAmOMUHATH 00 3TOM. B mpomuioM moMorano mepepachpeleicHue poliel U
OTBETCTBEHHOCTH.

Bo3moxxHbBIE CITIOCOOEI BO3IEHCTBU:

* MI03BOJIBTE TPYIINIE CAMOU OINPEACIIUTh HalpaBJIeHUEe CBOSH PabOTHI;

* YYTUTE PEKOMEHAAIMH TPYIIIbI, HO CJIEIUTE 3a BHIMOJHEHUEM 3a/1a4;



* [IEpEPACIIPENEIUTE POJIU U OTBETCTBEHHOCTh U BBEIUTE YETKUH KOHTPOJIb;
* BOBJIEKUTE TPYIIy B INEpepacipesieieHue pojiell U OTBETCTBEHHOCTH, HO HE OyJbTe 4pe3MepHO
JMPEK-TUBHBI.

Tema 7. OcobennocTu ACATCIBHOCTH KOMAH/] PA3HBIX BUIOB B OpraHrU3aluAaXx

Lenb: [Tomyuuts npeacTaBiaeHue o NpUHIMIAX (OPMUPOBAHUS YIIPABIEHYECKON KOMaH/IbI.

3ananue. IIpoananu3upyiite nmpuBeneHHblE B Tabnuie (GOpMYIHUPOBKH, PACKPHIBAIOLINE CYIIHOCTh
NpUH-IMIOB (OpPMUPOBAaHUS yHpaBieHYecKOM KoMauabl. OmnpenenuTe, KakoMy U3 YKa3aHHBIX HHXKe
MIPUHIIMIIOB COOTBETCTBYET KaxKasi U3 HUX, 3alI0JTHUB TaOIHILy.

OcCHOBHbBIE IPUHIMIBI (OPMUPOBAHUS YIIPABICHUECKUX KOMAH/I.

1. ITpuHUIHUN «TOTTOJTHEHUS.

2. IlpuHumn «cornacusi Lenen».

3. IIpyHIMIT KOHKPETHOCTH, MEPCOHU(PUKAIUMN 33JaHUN, POJIEH, OTBETCTBEHHOCTH Ka)KJIOTO UJIeHa
KOMaH-JIbl.

4. IlpuHIMN 1€70BOT0 COTPYIHUYECTBA.

5. [Mpunnun odmeHa nHpopManuen.

XapakTeprcTUKa IPUHIUIIOB (POPMHUPOBAHUS YIIPABICHUCCKUX KOMaHT

CyurHocTh MpUHIINAIIA Haszeanue npunimna

@OyHKIUK, POJIb, OTBETCTBEHHOCTh KAXKIOTO WICHA KOMAaHJbI JOJDKHBI OBITh YETKO OIpEICIICHBI,
WCXOJIA U3 €r0 3HaHWH, YMEHH, CTIOCOOHOCTEH

PaGora KoMaHABI MpenanojiaracT TOTOBHOCTh K CO-TPYJHHYECTBY, JICJIOBOMY OOIICHHIO,
OTKpI)ITOCTI) K MHCHUSIM I[pyrI/IX U K HOBBIM HJACAM, a TAaKXE I'OTOB-HOCTb HOCTYHI/ITBCﬂ CO6CTBCHHBIMI/I
MTO3HMIUIMH

Komanga mombupaercss ¢ y4eTOM CWIBHBIX W CIIA0BIX CTOPOH JIMZEpa, OIbITa ero padotsl. Jlumep
npu (HOp-MUPOBAHUK KOMAHJIbI JO/DKEH BBIOMpaTh JIOACH, KO-TOpbIE CIIOCOOHBI KOMIICHCHPOBATh €ro
ci1abble CTO-POHBI, HEJIOCTATOK UACH U OTIBITA

YroObl COBMECTHO pemarh MpoOIeMbl, HEOOXOAMMO OOCCHCUUTh KaXKIOMY WICHY KOMaHJIbI
CBOOOJHBIN NTOCTyn K WH(pOpMaIuu, 9To0bl OH MOT 3HaTh TO, YTO 3HAET PYKOBOIUTEIb U JIPYTHE UJICHBI
KOMaH/Ibl, ¥ OOMEHHMBAThC ¢ HUMHU HMH(popMalueil. Hukakas Baxk-Has JUIsl COBMECTHOM pabOThl B KOMaH/IE
uH(popMaIus HE I0JKHA YTauBaThCs

B komaHJe Bce JO/OKHBI MPABHIIBHO NPEJACTABIATH ce-O¢ Ieb M NMpUHMMATh ee. OOIas Ieib
JOJDKHA OpPra-HAYHO COYETAThCS C IENIIMH KaXKJIOTO YYaCTHHKA KO-MaHJbl. KpaTko 3TOT MPUHIUI MOKHO
chopMyJIHPO-BaTh TaK: « MBI B OJTHOU JIOJKE)

Tema 8. Ponb muzepa B mporiecce GOpMUPOBAHUS U YIIPABICHUS KOMaHIOM

OrnpenenieHne OCHOBBI BIACTH U COOTBETCTBYIOIIETO €1 HCTOYHUKA BIIACTH.

Ilenr pabGotel: I[lomyunTh TNpPaKTHYECKWE HABBIKH 110 ONPEICICHUI0O HWCTOYHUKA BIACTH U
NPUMEHEHUIO €T0 JIsl BAUSHUS Ha OKPYIKAIOIIHX.

YMeHUsSI ¥ HaBBIKU: OMPENENSATh OCHOBHI MU HMCTOYHHKU BIIACTH, a TAKXKE BBISBISATH CUTyallud B
KOTOPBIX MOXHO HaWJIydIlieM o0pa3oM MPUMEHSTH T€ WIH UHbIE HICTOYHUKH BIIACTH.

BrimonHenue 3aganus 4 BKIIOYAeT B ce0s TpH dTamna:

Ortan 1. O3HAKOMUTBCS ¢ TEOPETUUECKUMU CBEJCHUSMU U OTBETUTh Ha KOHTPOJIbHBIE BOIIPOCHI:

1 Kewm Opu1a 3a05keHa OCHOBA B KIIaCCU()MKALMU HCTOYHUKOB BIIACTH?

2 Kro eme uccnenonan npo6iemMy UCTOYHUKOB BIACTH?

3. Ha kakue rpynimsl B HacTosiiee Bpemsi JJSITCS BCE HCTOYHUKHU BIACTU?

4 Kakue ucToyHuKM OTHOCSTCS K JUYHOCTHOM OCHOBE BJIacTH?

5 Kaxue ucTouHMKM OTHOCATCS K OpraHU3allMOHHON OCHOBE BJIacTH?

Oran 2.0mnpenenutb OCHOBY BJIAaCTH M COOTBETCTBYIOIIMM €W HWCTOYHUK BIJIACTH, HCMOJb3Ys
3a/IaHKe 110 YKa3aHHOMY IPEIo/1aBaTesieM BapHaHTy.

Otan 3.JlaTh XapaKTEPHUCTHKY CHUJIBHBIX M CJIA0BIX CTOPOH ompenencHHor Bamu Biactu. IlpuBectn
MpUMe-pbl, B KAKUX CUTyalUsX MOXHO UCIOJIb30BaTh, /ISl YKPEIUJICHUS CBOCH BIACTH, JAHHBIM MCTOUYHHMK



BJIACTH.

TunoBoii npuMep BBINOIHEHUS paObOTHI

Oran 2.0mnpenenaeHre OCHOBbI M HICTOYHHKA BJIACTH.

OmpenenuM OCHOBY BJIaCTM U COOTBETCTBYIOIIMM €W HMCTOYHUK BIACTH, IO MPEIJI0KEHHON
CUTYallUN.

PykoBonutens I1D30 yka3piBaeT Ha OIIMOKH, JONYILIEHHBbIE MOJIOABIM COTPYIHUKOM OTHEla B
JOKYMEHTaX, IMOJAHHBIX Ha MOJNHMCh, U TpeOyeT HUX YCTpaHUThb. Kakoil HCTOUYHUK BJIAcTU HUCHOJb3YeT
pyxoBogutenb [190 st ycuiieHus CBOEro BIMSHUSA HA MOJYUHEHHOTO.

B n1aHHON cuUTyalMum HCHOJB3YETCS HKCIEPTHAs BIACTb, KOTOpas OTHOCHUTCA K JIMYHOCTHOM
OCHOBE.

Oran 3.01eHKa U aHAJIW3 ONPEIETICHHOTO UCTOYHHUKA BIACTH.

JlanuM XapakTepUCTHKY CHJIBHBIX M CJa0bIX CTOPOH oOIpeaeaeHHOW Hamu BiacTu. [lpuBenem
IPUMEpPBI, B KAKUX CUTyalMsIX MOYKHO HCIIOJB30BaTh, JUISl YKPEIUIEHUS CBOEW BJIACTH, JAHHBIM MCTOYHUK
BJIACTH.

OKcnepTHas BIacTh HE CBA3aHa JKECTKO C ONPENEICHHON TOJDKHOCTBIO. Ee ypoBeHb ompenensercs
YpOB-HEM, Ha KOTOPOM PYKOBOAMTEIb MOKA3bIBAET CBOIO KOMIIETEHTHOCTh B QHAJIN3€, OLEHKE U KOHTpPOJE
pabo-Thl MOJYUHEHHBIX.

Beps B KOMIETEHIMIO pyKOBOJUTENS, IPYTH€ MOJIaratoTcsl Ha HETO.

OTtMeuaeMasi y NOJUYMHEHHBIX TEHACHIMS CUYUTATh CBOETO PYKOBOJMTEIS SKCIEPTOM MOXKET UMETh
Hera-TUBHBIE IIOCJEACTBUS IpH TIPYNIOBOM TPUHATUU pelieHuid. Eciam pyKoBOAWTENb IMO3BOJSET
MOTYMHEHHBIM CUUTATh ce0s «IKCIEPTOM», OHH MOTYT HE MOJENHUTHCA C HUM HMH(pOpManuend. IT0 MOXKET
MPHUBECTH K TO-MY, YTO OyAeT NMpUHATO MeHee dPdexTrBHOE pemreHue. Criernuann3anis B 3HAHAAX JIEIaeT
SKCHEPTHYIO BJIACTh OTPAHUYEHHON B IPUMEHEHUH.

PasymHass Bepa ropas3no MeHee ycToWuMBa, 4yeM cienas Bepa xapusMmbl. OHa U JAeWCTBYET
MeaneHHee. Ecnu crnenuanucT OKaKeTcs He MpaB, TO PYKOBOAUTENb Oojblle HE OyAeT pasyMHO
CJIEIOBAaTh €T0 COBETY — CJIE-0BATENIbHO, €r0 BIMSIHUE YMEHBIIUTCS.

B HekoTOpbIX ciy4asx BIUSHUE pPa3yMHON Bepbl MeHseT OajaHC BJIACTH «PYKOBOJUTENIb —
NOJUMHEHHBI». [lOCKOIBKY pPYKOBOIUTENIO Hy)XHa HH(POpPMamuss M PEKOMEHIAIMH MOJIYMHEHHOTO,
BJIACTh MOCIEAHEr0 pacTeT. BpeMeHHO y NOJYMHEHHOTO MOXKET OKa3aThCs OOJIbILIE BIACTH, YEeM Y
PYKOBOJUTEIIS.

YO6enuTenbHbIM TPUMEPOM BIHSHUA YE€pe3 PasyMHYIO Bepy SBISIOTCS OTHOIICHHUS, KOTOpPbIE
CKJIaJBIBAIOTCSl Y OOJIBIIMHCTBA JIIOACH CO CBOMM JIeHalmIuM BpadoM. JIOKTOpa BpeMs OT BpEeMEHHU
UCIIOJIB3YIOT TaKOW MH-CTPYMEHT KaK CTpaxX, HO OHM HE MOIYT NPUHYAWTh NAlUEHTa MPUHATH JICUCHUE.
Msl crnenyeM ykasaHMSIM Bpada MOTOMY, YTO BEPUM, YTO Bpayd 00JalaloT 3HAHUSIMU U CIIOCOOHOCTBHIO
U3JIeYUBaTh M TpenoTBpamiath Oosie3Hu. [lockonbky y Hac HeT MEIUIMHCKUX 3HAHUN, MBIl HE 3HAEM
HaBEPHsIKA, CIOCOOEH JIM Hall Bpad YIOBIETBOPUTH Hally noTpeOHocTh. Cliej0BaTeIbHO, MBI IPUHUMAEM
€ro BIUSIHUE, TaK KaK BEPUM B KOM-TIETEHIIUIO MEIUKA.

BapuanTe! 3aganuit

Bapwuant 1

HavanpHuk nexa aan ykazaHue paOO4MM BBIIIOJHUTH CPOYHBIN 3aka3. Eciiu K HAMEUEHHOMY CPOKY
3ajlaHue He OyIeT cienaHo, TO pPaOOTHUKM OyIyT JHIIEHB MPEeMHANbHBIX BbIIAT. Kakyro BiacTb
UCTIONB3YET B JAHHOM CUTYalluy HaYaJbHUK 11€Xa JJIsl YCUJICHUS CBOETO BIUSHHS HA pabounx?

Bapuant 2

Cotpynauk (uHAHCOBOTO OTHEna OOpaTWiCS K MPOTPAMMHUCTY MPEANPHUATHS C TPOCHOOH 00
ycTaHoBke HOBOIl mporpammbl B ero [IK. B kakoif 3aBHCHMMOCTH HaXOJIWUTCS COTPYIHUK (PUHAHCOBOTO
oTzieia OT MpO-rpaMmMucTa’?

Bapuanr 3

Ha npoxoaHoii 3aBoja OXpaHHHUK MPOCUT HOBOTO COTPYJIHHMKAa IOKa3zaTh Ipomyck. Kakyroo BiacTh
OKa3bIBa-€T OXPAHHMK B IaHHOM CUTyallMu Ha pabOTHHKA 3aBojia?

Bapuanr 4

PykoBoauTens MapKETMHIOBOTO OTZEa MPOCUT BBINTH B BBIXOJHBIE JHU CBOMX COTPYAHHUKOB JJIS
oopM-JIeHusT CPOUHBIX 3aKa30B, OOCIIaB UM XOPOIIO 3aIIaTHTh 332 CBEpXypouHble. KakoMy HCTOYHUKY
BJIACTU OT-JaJ MPEAIOYTEHUE PYKOBOJUTEIb MApPKETUHIOBOIO OTHENa JJIsl YCWJIEHHs CBOETO BIIMSIHUS Ha
HOIYNHEH-HBIX ?

Bapuanrt 5

HauanpHuk otaena cHaOXeHHUs SIBISETCSI CBIHOM Te€HEPAJIIbHOTO JAMPEKTOpa JAHHOTO MPEANPUATHS.



Kaky!o B1acTh OH MOXKET UCIOJIb30BaTh JUIsl YCUJICHHUS CBOETO BIMSHUS HA OJYMHEHHBIX?

Bapuanr 6

Tokapp IBaHOB sIBIIsieTCSl yBa)KaeMbIM U 3HAIOIIUM YEJIOBEKOM Ha Mpennpuatuu. B cBoem 1exy oH
auaep KOJuIeKTHBa. VIBaHOB MONMPOCHI KOJUIETY MOAMEHHTH €ro B CBOIO CMEHY, Ha YTO TOT Cpasy Jail
corjuacue.

[Ipumep nenoBoi Urpsr:
Tema 5. OCHOBHBIE TEOPHUH JIMJIEPCTBA

[{enp: BBIABUTH JIHIEpa B TPYIITIE.

3anauu: oOydeHue HIKOJIBHOTO aKTHBa OpraHU3aTOPCKUM HaBbIKaM, pa3BUTHE
KOMMYHHKA0€IbHOCTH, Pa3-BUTHE TBOPUECKUX CIIOCOOHOCTEN AETEH.

[ToarotoBka k urpe

- BBEIOMPAIOTCST DKCIEPTH M3 YKCIA yYalIMXCs B 3aBHCHMOCTH OT KOJHMYECTBA yYACTBYIOIIMX
Ko-MaHJ. PaGoTa sKcrepToB 3akil0uaeTcss B CIEAYIOUIEM: pa3fada I[BETHBIX KapTOYEK yYaCTHUKAM KO-
MaH/l B 3aBUCHMOCTH OT MPOSIBISIEMbIX UMH Ka4eCTB.

- MPUTOTOBUTh [BETHHIE KApTOYKH sl pabOThl AKCIEPTOB: KpacHble, CHHUE, 3€JICHbIC,
JKENThIe, YepHbIE, Oelble (KOJIUYECTBO KapTOUEK HE OTPAHUYECHO).

- MPUTOTOBUTH AJIS KOKIOW KOMaHAbl OyMary, Kjeil, kapaHJaiiy [[BETHbIC, PYUYKH, JIACTUKU.

XoJ1 urpsl

«Bu3uTKa» KOMaH]IbI

3amaHue BeAyIIEro: MpUaIyMaTh Ha3BaHUE, ICBU3 U TBOPUYECKHU MPEACTABUTH KOMAH]TY.

«300mapK»

3agaHue BEAYIIEro: COCTAaBUTh W3 CHHYEK >KUBOTHBIX (KAXABIA YYaCTHUK KOMAaH[bI JIOJDKEH
MOJIO’KUTH CBOIO CIIMYKY B OOIIHI PUCYHOK (DUTYPBI 3 KUBOTHOTO).

[IpumMepsl KUBOTHBIX: CJIOH, KpPOKOJWJ, uepemnaxa, xupad (B 3aBUCUMOCTH OT KOJIMYECTBA
KOMaH[I).

Camoe... camoe... camoe

3anaHue: KXo KOMaHJe MpUIyMaTh KOHKYpPC Ha «caMoe, caMoe, camoe» (10 THILYy PEKOPIOB M3
KHUTY [ MHHEca), IPOBECTH C IPYTUMHU KOMaHaMHU U BPYUUTD MPU3 MOOEAUTEIIO.

«OpranuzaTopckoe JTOMHHO

3ajgaHue: pPa3jIoXKUTh B MPABUIBHOM TOCIEIOBATEIBLHOCTH KAapTOUYKH C HA3BaHUSIMU OTaIloB
KOJUJIEKTUBHOTO TBOPYECKOTO JIeTa.

- uzes ziena,

- o0cy>KJIeHUE HJIeu Jella C TPYIIOoi TOBapHILEH,

- KOJUICKTMBHOE IUJIaHUPOBaHWE jefia (KOHKYpC NPEANioKEeHHM, «MO3roBasi araka», pabdora

- CO3/1aHHE COBETA JIeNa,

- paboTa coBeTa C MpeNIOKEHUSAMH B IIJIaH Jiena,

- YTBEPKACHUE IIJIaHa JIeNa,

- pacrpezieieHue CHII Ha TIOATOTOBKY 3aJaHUH,

- co3llaHue U paboTa TBOPUYECKUX TPYII MO MOATOTOBKE Jiena,

- OpraHu3alys MOMOIIY B3aUMOICHCTBUS,

- peKIaMUpOBaHuE Jena,

- CMOTpP TOTOBHOCTH,

- IIPOBEJICHUE Jiena,

- MOJIBEJICHUE UTOTOB JeJia COBETOM Jena,

- cOOp MO TOJBEACHUIO MTOTOB Jena (OLEHKa caMoro Jiefla M COBETa Jiela, HarpakJIeHHe,
«YpOKH Ha Oyayiuee»,

- nocJeieicTBre (YyTOUHEHHE, MOMOJIHEHUE «KOTIMIIKM UHTEPECHBIX JI€I»).

«MaccoBas urpa»

3a/laHKe: MPUyMaTh U IPOBECTH MACCOBYIO UTPY C APYTHUMH KOMaHIaMHU.

«Pa3roBop KUBOTHBIX B Mapax»

3a/laHKe: MPUyMaTh TEMY pa3roBOpa U MPOrOBOPUTH €€ «SI3bIKOM JKUBOTHBIXY.



[Tapbl )KUBOTHBIX: coOaka — KOIIKa, KypHlia — Ocell, BOpoOel — KOpoBa, CBUHBS — OapaH.

«Pomarkay

3ananue: 1-i BapuaHT — mporneTh necHoo «B necy poawiack enouka» Kak LEPKOBHBIA XOp, XOp
0JIEHEBOJI0B UyKOTKH, XOp I€TCKOI0 CcaJla, apMENCKUN XOP.

2-ii BapuaHT — MHCIICHUPOBATh cKa3Ky «Penkay B kaHpax KOMEAUHU, ApaMbl, JETEKTUBA, TPUILIEpA.

«AYKLIHOH UIeh»

3anaHue: IpeyIoKUTh MEPOTIPUATHUS IO TAHHOW TeMaTHKE.

«Aduay

3ajaHue: NpuAyMaTh TEKCT W HapUCOBaTh IUIaKaT, KOTOpBIM MOBECAT y rapaepoda, CTOJIOBOH,
KaOMHeTa TU-pEeKTOpa, yUUTEIbCKOM.

Moszauka nuaepa

3amaHue: HaKJIEeUTh KaXIOMY YYaCTHHKY KOMaHJAbl Ha YHCTBIM JHUCT Oymarm cBOM Habop
MOJIyYE€HHBIX pa3-HOLBETHBIX KapTouek. [loanucars pamunmio, uMs, Kjacc, HIKOJy.

KoHkypchl O1IeHHUBaIOT XKIOpH, OanbHasi cUCTEMa MPOU3BOJIbHAS.
AHanu3 MO3auKu JIuepa

[Ipeobnaganue onpeeIeHHOro BeTa KapTOUEK BBISIBISIET CIEYIOIIEE:
KpacHslii — 5MOIIMOHAIBHBIN XapaKTep.

CuHuil — reaepaTop uaei.

3enenslil — opranuzarop KT/

Kenteiii — pezepB, HaOIIOJATENb.

UYepHslil — 1€30praHu3aTop.

benblit — ncnoaHUTENS.

[Ipumepnas Tematuka pedeparon:

Tema 1. JIMYHOCTH KaK KIIOYEBOM JIIEMEHT OpraHU3aIuu

1. ABTOpUTET U JIUJEPCTBO KaK MPoOIeMa COBPEMEHHOTO yIPaBJICHHUS.
2. Teopuu TMUHOCTHBIX KAa4€CTB.

3. PoneBas ctpykrypa komana. Komanasl MeHeKEPOB

Tema 7. OcOOCHHOCTH AEATEIBHOCTH KOMaH] Pa3HBIX BUJIOB B OPraHU3AIUAX
1. OO1mue mpeacTaBiIeHUs] 0 MOTUBAIIMKU. MoOJen MOTUBAITUH.

2. Tumonorust ¥ PakTopbl POPMHUPOBAHUS KOMAH]I.

3. ®opMHUpPOBAHHE COCTaBa KOMAH/IbI.

4. Dranbl )KU3HEHHOTO ITUKJIa KOMaH/IbI.

Tema 9. Iobienne 3 PeKTUBHOCTH ASSITENEHOCTH KOMaH/IbI
1. DddexTnBHOE MOCTPOSHNE KOMAH/IBI.

2. UneanbHbli TuaEp.

3. Komanpa. [IpakTiueckue acreKThl.

4. JIupepcTBO B yIIPABICHUU OpraHU3alueH

IIpumepHas Temartuka scce:

Tewma 2. [TonsTre Manoi rpymnIbl

1. KiroueBble TMUHOCTHBIE XapaKTEPUCTUKU JIHEpa

2. MoTuBBI IOBEIEHUS JTUYHOCTH B IPYIIIIE

3. Ponb crimoyeHHOCTH B (POPMHUPOBAHUU KOMAHbI

4. CxozacTBa u pa3nuuus GOopMaIbHBIX U HE(OPMATBHBIX TPYIIN B OpraHU3aIIH

Tema 5. OCHOBHBIE TEOPHUH JIMJIEPCTBA

1. DBOJIIOLIMS JTUAEPCTBA.

2 Teopun nuaepcrsa.

3. Teopuu BEIMKOTO YeI0BEKa.
4 Teopuu BiuAHMS.



5. Teopuu B3aMMOOTHOLLIECHH.

Tunosble KOHTPOJIbHBIE PaOOTHI sl CTYAEHTOB OYHOM (pOopMbI 00yUeHUs
Kontponbnas Touka Ne 1 (temsr 1-3)

TeopeTrnueckuii Borpoc (OLeHKa 3HAaHUN):
Posnb cimoueHHOCTH B (hOpMUPOBAaHUM KOMaH 1Bl (5 6aioB).

[TpakTHKO-OpUEHTHUPOBAHHOE 3a/laHKE (OLIEHKA YMEHUH):

O0603HaybTE TUIBI KOMMYHUKAIIMOHHBIX CTPYKTYp (7 6aioB):
[lenTpanu3oBaHHBIE CTPYKTYPbl KOMMYHHUKAIUN

2) 6) B)

JlenieHTpanu30BaHHbIE CTPYKTYpPbl KOMMYHHUKALUH

a) 0) B)

Keiic-3amaua (o1ieHKa HaBBIKOB):

O3HaKOMbTECh C CUTYalleH U OTBETHTE Ha BOIIPOCHI (8§ OasIoB)

B xommnannu N cMEHWICS AUPEKTOP MO MapKeTHHry. HOBOro pyKoBOIWTENS COTPYAHUKH IPHUHSIIA
HACTOPO’KEHHO, NPEJIOKEHHbIE POEKTHl OTKPOBEHHO «CAa0OTHPOBAIM», @ HA TPEHHHT, CIIELUAIBHO Opra-
HU30BAHHBIA C ILEJNBIO TOBBIMECHUS KBaMH(UKanuy (OeCTUlaTHBI M OpPraHM30BaHHBIA BHEUIHHM IPOBaii-
JIepOM), BOBCE HUKTO HE IPHUIIEN, XOTs BCE CHEMAIMCThl ObLIM ONOBELIEHBI O MEPONPUATHH 3apaHee. Py
-KOBOAMTEIIb OTAEIJIA HE IOHUMAJI, YTO IPOUCXOIUT.

Cutyanust NposICHWIACh Ha OJHOM U3 coOpaHuid. PykoBonuTens otTaena pemiMia BBECTH
IIPO3pavyHyI0 CHCTEMY OLIEHKM paboThl. Ilo 3TOMy moBOJy ObUIO CO3BAaHO COBELIAHME AJISi TOTO, YTOOBI
OTKpBITO OOCY-AMTh HOBOBBEJEHHE CO BCEMH COTpyIHHMKamu otaena. Ha coOpaHuM Bce COTpYTHHKH
CTall aKTUBHO BO3-pakaThb NPOTUB M3MEHEHWH, M TOJBKO OJHA COTPYAHMIA Mojdaia, Opocas
0J1I00pUTENIbHBIE B3ITISABI B CTO-poHY Kosuier. Korga ee cmpocuiy, 4To OHa JyMaeT MO TOBOJXY HOBOM
CHUCTEMBI, OHAa OTBETUJIA, YTO MOJHO-CTHIO COINIACHA C KOJIJIEKTUBOM.

IToGecenoBaB ¢ APYrMMHU COTPYAHHMKAMU KOMIIAHMM, PYKOBOAMTENb OTJENIa MAPKETHHIA BBIICHMI,
KaK paHee CTpomnack padora oraena. IIpexxHuil pykoBOANUTENb OT/ENA UCIOIb30Bal B CBOEH paboTe aBTO
-pUTapHBIN CTWIb PYKOBOACTBA. Bee pemieHusi oH NMPUHMMA €IMHOJWYHO, HE COBETYSCh C KOJUIETaMH, a
NOPYYEHHUS M 3a/1a4M MOJYMHEHHBIM CTAaBWJI KaK eMy ObUIO YZOOHO (IIpH 3TOM HE BCETJa YYHUTHIBAJ CIICIH
-aJIM3alMI0 TOTO MM MHOTO cOTpyJHHKa). COTPYAHUKH NMPUBBIKIN BCE CIOXHBIE BOMPOCHI pelIaTh yepes
3Ty CaMyl0 MOJIYAJIMBYIO COTPYAHMILy — OHa Oblja IpaBOM pPYKOH IPEKHEro PYKOBOJUTENS H, Kak
IpaBUIIo, IOMOraja pemarb Bce UX MpoOIeMBl.

[IpoBeneHHass conMoMeTpusl MOATBEpAUIA JOTAAKA PYKOBOAMUTEINS — MOJIYAIUBAs COTPYAHULA CUH
-TaJIach SIBHBIM JIMIEPOM KOJUIEKTHBA.

1. O kakoM Tune JIUAEpCTBA UAET pedb B Kelce (KOHCTPYKTUBHBIN WIN JECTPYKTUBHBIN).

2. Ha3oBuTe NpUYMHBI OSIBJIEHUS OAOOHOTO JIUAEpa B oTaese?

3. KakoBbI JODKHBI OBITH ICHCTBHS HOBOTO PYKOBOAMTEIS 10 YCTPAHEHUIO ATHX MPUYUKH.

KonTponbHas Touka Ne 2 (Temsl 4-6)

TeopeTnueckuii Bopoc (OLeHKa 3HAaHUMN):

[ToBepeHueckuit MOIXO K UCCIEOBAHUIO JIUJepcTBa (5 0aoB).

[IpakTuKO-OpHEHTHPOBAHHOE 3aJjaHKE (OLICHKA YMEHUN):

CpaBaute moHATUS "muaep" W "pYKOBOIUTENb" HCIOJIB3Ysl HUCCIEAOBAaHUS B JIAHHOW oOmactu A.
Haymogsa u O. Buxanckoro (7 6amioB)



Kpurepuii cpaBHeHns PykoBomurens  Jlupep
Ponp

OTHOIIEHHE K TTOTYNHEHHBIM

Lenp gestenbHOCTH

OcHoBa nelcTBUI

Ha yto onupaercs

Ha gem ocHoBBIBaeTcs

Kak nelictByer

Hanpasnenue nesrenbHOCTH

Keiic-3amaua (o11eHKa HABBIKOB):

O3HaKOMbTECh C CUTYaIlEeH U OTBETHTE Ha BOIPOCHI (8§ OasIoB)

Brl ycTpounuce pabotaTh B KOMIAHUIO BaIlle MEUTHI - MEXIYHAPOIHYIO0 Kopriopaiuio. Bac B3sum
Ha JOJDKHOCTh HCIOJHSIOIIEro OOs3aHHOCTH HayallbHUKA OTJIeNa OPraHU3allMOHHOTO pa3BUTHs (Tpeabl1y
-11asi pyKOBOJMUTENBbHULIA OTJIENIa YIIIa B IEKPETHBIA OTIIYCK, M BBl BpeMEHHO ee 3ameHsere). CaM otTaen
CO-3/1aH HENABHO IIOCJTE PECTPYKTYypH3alUU KOMIIAHHMHM, W HUKTO TOJIKOM HE 3HAET, YeM OH JOJDKCH
3aHUMaTh-csI. Bam npeaACTOUT BBICTPOUTH pa60Ty oTAca Tak, 9TOOBI OH OpTraHWYHO BIHCBIBAJICA B
CHCTEMY OTHOILE-HUII B KOMIIAHWUHM M MPUHOCHI NONB3y U, KOHEYHO, BaM XO4eTcsl 3apeKOMEHA0BATh cels
KaK XOPOIIETO Py-KOBOJIUTEIIS.

OpHako Mo MPOUIECTBUM BPEMEHU Bbl MOHMMAETE, YTO 3TO OyneT Henerko. Bamm nmoguuHeHHbIe
HAMHOTO CTapIlle Bac M NPUBBIKJIN paboTaTh ¢ mpeapiaymieil pykoBoaureabHuLeld. OHM MOCTOSHHO CpaB-
HUBAIOT BaC C HEH, MpUYeM HE B Bally MOJib3y. Kpome TOro, MprcTaBKka «d. 0.» - HCIOMHSIOMNN 005 3aHHO
-CTU SIBHO He NIpuOaBiseT BaM aBTOPUTETA, M BAlM MOJAYMHEHHbIE BOCIPUHMMAIOT BAaC KaK BPEMEHHYIO
du-rypy.

Bbl pemaere HanmaguTh OTHOLIGHHUS ¢ KojuleramMu B HedopmanbHOl oOctaHoBKe. K Tomy e y Bac
NOSIBWJICS yAa4HBIN TOBOJ - Ball JIeHb POXKACHHUSA. BBl pemiaere ycTpOUTh HACTOSIIMKA OaHKET M B
ISTHULYY BEYEpPOM HakKpbIBaeTe Ipa3fAHUYHbIM cTron B oduce. Ho mnocine mno3apaBiaeHUi Baliero
BBIILIECTOSIILIETO PY-KOBOJCTBA BCE Cpa3zy e pa30erarorcs, Tak KaK y KaXKIOro COTPYJHHUKA Hallescs
IIOBOJI «YJIM3HYTb». BBl cunuTe B ofHOUYECTBE 32 OOraThiM CTOJIOM M JyMaeTe O TOM, 4TO K€ BaM JeNaTh
JablIIIe.

Bomnpocsr:

1. Kak nposiBuiuch aunepckre (GyHKIMK B MOBeIeHUM MeHemxkepa? Kakas opueHTanus nuaepa
- Ha MPOU3BOJICTBEHHYIO 3aJ1auy WJIM Ha MOAYMHEHHBIX - Ipeoliagaer?

2. IlpucyTCTBYIOT JIU Kakue-Iu0O 4epThl, XapaKTepHbIE JJIS JUAECPOB B COOTBETCTBUM C HCCIENO
-BaHusaMH Crormuiuia? Kakux uept emy sIBHO He XBataer?

3. Kakoii cTuib, B COOTBETCTBUU C pemieTkol bieiika 1 MoyToH, XxapakTepeH Ajs JUJaepa B ONU-
caHHoi cutyauun? OlpenenuTe €ro NpUMEpHbIE KOOpAWHATHI Ha Marpuue. Kakue peKkoMeHJaluu Bl
Moru OBl AaTh eMy, ONUpasch Ha KoHIenuuio bielika u MoyTton?

Kontponbhas Touka Ne 3 (Temsl 7-9)

TeopeTnueckuii Bonpoc (OLeHKa 3HAaHUN):

[TonsTHiiHBIN anmapaT KoMaH000pa3oBaHus (5 6aIoB).
[IpakTKO-OpHEHTHPOBAHHOE 3aJjaHKE (OLICHKA YMEHUN):

HazoBuTe 1 oxapaktepu3yiiTe KOMaH/bI [0 CTETIEHU CaMOJIOCTaTOYHOCTH (7 0asioB)

HaumenoBanue XapakTepucTuka



Keiic-3agaua (o1ieHKa HaBBIKOB):
O3HAKOMBTECH C CUTYyaIlueH U OTBETHTE HA BOMPOCHI (8 OaioB)
Bsl — pykoBoagurens oraena X.

Bamemy otaeny mopydeH BakHbIM mpoekT. OH Jo/keH ObITh BBINOJIHEH cwiaMu Bamumx momguwm-
HeHHBIX. [IepBbIil KaHAUIAT HA y4acCTHE B IPOECKTE — ONBITHBIA COTPYAHHK, C BBICOKUM YPOBHEM CaMOMO-
TUBAlLlMU, HE Pa3 BBINOJHABIINN NOJ00HBIE 3a1aul. BTOpON — COTpyIHUK, XOPOIIO 3apeKOMEHI0BABLINI
ce0s1 B paboTe, HO KOTOPBI HE MMeeT MOoJ00HOro onbITa. TpeTuil — COTpYAHUK Ha MCIBITATEIbHOM CPOKE,
C OTJIMYHBIM pEJIEBAaHTHBIM O00pa30BaHUEM, KOTOPBIH CTPEMHUTCS 3aKpEeNUTbCd B KOMIAHUM U
3apeKoMeH/10-BaTh cebs. Y Bac HeT BO3MOXHOCTM caMOMY y4yacTBOBaTh B IpoeKTe, Bbl Mo)keTe TOJIbKO

OCYIIECTBUTDH TPOMEKYTOUHBIN U UTOTOBBIA KOHTPOJIb.
Komy Bsl nopyuute npoekt? [louemy?

Temaruka pedeparos:
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THumoBsle KOHTPOJIBHBIE PAOOTHI TSl CTYIEHTOB OYHO-3a0YHON (hOPMBI O0yUCHHS

ABTOpHUTET U JIUJEPCTBO KaK MMPOOIEMa COBPEMEHHOI'O YIIPaBJICHHUS.

Crunu nuaepcTsa.

Ponw nmunepa B ynpaBieHMH KOMaHIOM.

Konnenmun nuaepcrsa.

DBOJTIOLHS JIUJIEPCTBA.

JlunepcTBO B yIpaBlIeHUU OpraHU3alIUeH.

Jluaepsl U TUIEPCTBO B YIIPABICHUH.

Teopuu nuaepcTsa.

Teopun BEIMKOIO 4eI0BEKA.

Teopuu TUYHOCTHBIX KAYECTB.

[ToBegenueckue Teopum.

CutyalioHHBIE TEOPHUH.

Teopuu BIUSHUA.

Teopun B3aMMOOTHOLIEHUH.

Cranuu pa3BUTHS TEOPUU UHIMBUIYATU3UPOBAHHOTO JIUIEPCTBA.
JIM4HOCTHBIE KayecTBa JTUAECPOB.

[IpoueccyanbHble TEOPUH MOTHUBALIUU.

D¢ dexTuBHOE MOCTPOCHHE KOMAH/IBI.

WneanbHeiil muaep.

Krnaccudeckre MeTObI K pa3peiieHN0 KOHGIUKTOB.
CuryanroHHoe auaepcTBO. MoJieny CUTYyallMOHHOTO JINJEPCTBA.

Teopun, ocCHOBaHHbBIE Ha KOHIIETIIIUU YMOLMOHAILHOTO HHTEJUIEKTA.
DOMOLMOHATIBHBIN UHTEIIEKT. Tumnonorus ctuieit iuaepctsa denusna ['oyiamana..

OOu1ue mpeacTaBaeHUst 0 MOTHUBALMU. Moien MOTHBALUH.
MoTrBauMOHHBIE TEOPUH.

CopepxarenpHbple MOAEIN MOTUBALIUN

Tumnonorust u paxkropsl GopMUPOBAHUS KOMAHI.
DopMHUpOBaHUE COCTaBA KOMaH/BbI.

Oranel )KU3HEHHOTO IIMKJIa KOMaH/Ibl.

Ponesas crpykrypa koman. Komanzasl MEHEIKEPOB
Komanpa. [IpakTuueckue acreKTsl.

Pazpemienrie KOHQIMKTOB

OBoIOLMS JIUEPCTBA

JInznepcTBO B yIpaBJIE€HUU OpraHU3aluen

JIunepsl U TUIEPCTBO B yIPABICHUU



Tunosast ayAUTOpHAst KOHTPOJIbHAs paboTa /Ui CTYIE€HTOB OYHO-3a04HOM (hOPMbI O0YUEHHUS:

Teopernueckuii Borpoc (O1ieHKa 3HAHUK):

Pounb crimouenHocTu B GopMUpOBaHUM KOMaHbI (5 6aioB).

[TpakTHKO-OpUEHTHUPOBAHHOE 3a/laHKE (OLIEHKA YMEHU):

CpaBuaure moHsTHs "nmuaep" W "pyKOBOIUTENb" HCIOJIB3Ysl HUCCIEAOBAaHUS B JTAHHOW oOmactu A.
Haywmoga u O. Buxanckoro (10 6amnoB)

Kpurepuii cpaBHeHus PykoBogurens  Jlupep

Pomnb

OTHolIeHNE K IO JYMHEHHBIM

[lenb nesrenbHOCTH

OcHoBa neicTBU

Ha uro onmpaercs

Ha yem ocHOBBIBaeTCs

Kax neiictByer

Hanpasnenue nesrenbHOCTH

Keiic-3amaua (o1ieHKa HaBBIKOB):

O3HaKOMbBTECh C CUTYaleH U OTBEThTE Ha BoIpockl (15 Gansos)

BsI — pykoBoguTens oraena X.

Bamemy otaeny nopydeH BaxHbIil npoekT. OH JOJDKeH ObITh BBINOJIHEH cuiamMM Bammx moguu-
HeHHBIX. [lepBbIif KaHIUIAT HA yYacTHE B MPOEKTE — OIMBITHBIA COTPYIHHK, C BHICOKUM YPOBHEM CaMOMO-
TUBAIlMM, HE Pa3 BBIMOJHABLIMKM MOJOOHBIE 3a7aud. BTOpOH — COTpYIHHUK, XOPOLIO 3apeKOMEH]I0BABILUI
ce0s1 B paboTe, HO KOTOPBI HE MMEET MOJ00HOTO OmbITa. TpeTHii — COTPYAHHUK Ha MCIBITATEILHOM CpPOKE,
C ONIMYHBIM pEJIEBAHTHBIM OOpa30BaHMEM, KOTOPBIM CTPEMHUTCS 3aKpeNuTbcs B KOMIIAHUU U
3apeKoMeHI0-BaTh cebs. Y Bac HeT BO3MOXHOCTH CaMOMY ydYacTBOBaTh B IPOEKTEe, BBl MOkeTe TOJIBKO
OCYILECTBUTH IPOMEKYTOUHBIA U UTOTOBBIM KOHTPOJIb.

Komy Brl nopyuure npoext? [Touemy?

B mporiecce ocBoenus AUCHUIUIMHBI «JIMaepcTBO M ympaBiieHHEe KOMaHIO» CTyJEHTaMH, 00ydaro
-IIMMUCS TI0 OYHO-3a04HOH (opMe, B Ka4eCTBE CAMOCTOSATEIBHOM IMOATOTOBKH, MPEAYCMOTPEHO BBIMIOIHE
-HME KOHTpoJIbHON paboTel. KoHTposbHas pabora paspaborana B 10 Bapuantax. Bapuant HazHawaercs
CTY-JICHTYy IO TIOCJeTHeW Iudpe 3a4eTHOW KHIKKH, Ipu 3ToM nudpa «0» cooTBeTCTBYyeT BapuaHTy No
10.

Llenpro KOHTPOJILHOM PaOOTHI SBISETCS OICHKAa CaMOCTOSTEIBHOTO OCBOCHHS MaTepHaia CTYICHTa
-Mu-3a04HuKaMu. KoHTposbHas paboTa BKIIOYAET: 1Ba TEOPETUUECKUX BOIPOCca U Keiic-3a1ady.

TumoBast KOHTpOJIBbHAS paboTa ISl CTYIEHTOB OYHO-3a0YHOM (POPMBI 00yUEeHHUS

TeopeTnueckue BOMPOCH (OIIEHKa 3HAHUI):

OCHOBHBIE TIOHATHUS, XapaKTEPU3YIOLIUE MaJble TPyIIbl (5 0amioB);

[TpoekTHbIE M TBOpUECKHE KOMaHIBI (5 0aioB).

Keiic-3anaua (o1leHKa yMEHUIN 1 HaBBIKOB):

[Tpoananu3upyiTe CUTYaIMIO U OTBEThTE HAa BOMPOoCkI (20 6amioB):

UYepes HeckoIBKO MUHYT K BaM pomkHa mojoitu Bamra nmogunHeHHas, KOTOpPYIO Bel BeI3BayIM 110
noBoay ee omno3gaHuii. OHa paboTaeT B KOMIAHUU OOJbIIE TO/la U CBOM OOSI3aHHOCTH BBIMOJHSIET Kaye-
cTBeHHO. IlepBoe Bpemsi oHa ObLIa OUEHBb YBJICUEHA U YaCTO MPUXOAMIIA AK€ paHblIe Ha paboTy. A B mo-
cnenHee Bpemsi Bbl cTanu 3ameuats, 4TO OHA OMA3[bIBAeT MOYTH Kaxablil AeHb. B obmem, Bel mormu Ob
3aKpBITh HA 3TO IJ1a3a, HO €CTh KOPIOpPATHBHBIE MPaBHJIa, UCIIOJHEHUS KOTOPBIX TPEOYIOT MpEKIe BCEro
ot Bac. Ilapy pa3 eil ObUTO chenaHo 3aMe4yaHHe, YTO CIEAYeT BCE K€ BOBpPEMSI MPUXOIUTb, XOTA OBl
MOTOMY YTO 3TO MPONHCAHO B TPYAOBOM JoroBope. Bwl mpenymnpenwnu, 4to Oyznere opopmisiTh Bce
MUCBMEHHO U CO-CTaBJIATH CiIy’KeOHble 3amucku 00 ee omoznaHusx. Cerogns 14 sHBaps: MNpouulo JIBa
Mecsla ¢ TOr0 MO-MEHTa, Kak Bbl chnenanm 3amedanue. Torma corpyanuma cornacwiace ¢ Bamu u
noobemana, 4yro curyanus usmenurca. Ho Bce ocrtanocs Tak »ke. g cerogHsimiHero pasroBopa Bei
coOpanu manHele 00 ee omo3ma-HUsAX (Tabmuma 1). Kpome Toro, Bel minanupoBaiam MOBBILATH €€, HO
Tenepb JyMaere, CleAyeT JIU 3TO Je-JaTh.

Tabnuna 1. I'paduk ono3ganuii COTPYTHUIIBI



Hara JleHp Heaeau Ono3naHus

12 HOs10pst [IaTanna 12 MunyT
22 Hos0ps BropHuk 22 MUHYTBI
30 HOAOpPs [lonenenpHuk 19 MuHYT
6 nexaOps BropHuk 14 MmunyT
11 auBaps Cpena 15 MuHyT

13 auBaps [IsaTanna 12 MunyT

Bormpocs! 1 3ananus:

Hy:xHo 51 yunThIBaTh (PaKT OMO3JaHUM, IPUHUMAsI PEIICHNE O MOBBIILIEHUN COTPYIHUKA?
Hy>xHo 51 cpa3y NpUMEHSATH IUCLHUIUIMHAPHBIE MEPHI?

ApryMeHTHpPYHITE CBOE PEIICHHUE.

Bomnpocs! n 3axanus k 3adery

Teopernueckue BONpPOCHI

1. [ToHsITHE TUYHOCTH.

2. KoMmnoHeHThI Teopun TUIHOCTH.

3. JIM4HOCTH B TpyIIIE.

4. OcHOBHBIE POJIM UHIUBUIOB.

5. [ToHATHS KONIEKTUBU3M, HETaTUBU3M, KOHPOPMHU3M.

6. OcCHOBHbIE IOHATHS, XapaKTEPU3YIOIINE MaJIbIe TPYIIIIHI.

7. Mansie npodeccuoHaIbHbIE TPYIIIHI.

8. BHyTpeHHss B3aUMOCBSI3aHHOCTD 110 TPYAYy MEXKIY paOOTHUKAMHU.

0. Pounb crimoueHHoCTH B (hOPMUPOBAHUM KOMaH/IbI

10. [TpuarHBI BOSHUKHOBEHHS HE(DOPMAITBHBIX TPYIIIL.

1. OTnuyuTenbHbIe YepThl HeOPMATbHBIX TPYIII.

12. CxopacTBa U pa3nuuust opMasbHbIX U He(OpMaIbHBIX TPYII

13. AHaIN3 MOHITHUS «JTUACPCTBOY.

14. OTnnuus pyKOBOAUTENS OT JIMJIEpPA.

15. D yHKIIMOHAIBHBIE POJIX JIUJEPA.

16. JInyHOCTHBIE KaueCTBa JIUJIepa

17. CoBpeMeHHbI€ KOHIIEIINY JINACPCTBA.

18. CurtyalluOHHBIE TEOPUU JIHIEPCTBA.

19. [ToBegenyeckuii MOAXO/ K UCCIETOBAHUIO JIUIEPCTBA.

20. TpanuIMOHHBIE KOHLENIUH JTUIEPCTBA

21. Komangoobpa3zoBanue Kak napajaurma yrpaBJieHUs COBPEMEHHBIMU OpraHU3alUsIMU.
22. [TonsATHITHBIN anmapaT KOMaH/1000pa30BaHMUsL.

23. MexIucuuIuIMHapHbId XapakTep Kputepues auddepeHnnanui KoMaHa
24. Paboune koMaH bl 1 KOMaHb! TOBBIIIEHHUS 3()()EKTUBHOCTH/Ka4eCTBa.
25. MexyHKIMOHANbHBIE, TPOSKTHBIE U TBOPUYECKUE KOMAH/IBI.

26. KpocckynpTypHble U ynpaBlieHU€CKHE KOMAH/IbI.

27. [Ipoune pa3HOBUIHOCTH KOMaH/I

28. BnacTHble pecypcbl muaepa Kak KJI04eBOW HHCTPYMEHT YIIpaBJI€HHUs KOMaHOM.
29. OCHOBHBIE THUIIBI POJIEBBIX CTPYKTYP KOMaH/IbI.

30. ['pynmnoBsie HOpMBI

31. VYcnoBust 3¢ pexTHBHON KOMaHIHON PaOOTHI.

32. @akTopbl U ycIoBHs, onpenensonme 3pHeKTHBHOCTh (YHKIIMOHUPOBAHUS TPYIIIIHL.
33. @DaxTopHl, BIUSIOUINE HA PE3yIbTaTUBHOCTD (DYHKIIMOHUPOBAHUS TPYIIIL.
34. @aKTopsl, MpenATCTBYIONIHE 3PPEKTUBHON pabOTE TPYIIIIbL.

35. OcCHOBHBIE U TIEpEMEHHBIC (PaKTOPBHI.

36. ['pynnoBoe earHOMBICITHE.

37. Ctuiib pyKOBOICTBA

[TpakTHKO-OPHEHTHPOBAHHBIC 3aaHHS
3aganue 1.



HccnenoBaTh OCHOBBI BJIACTU B OPraHU3AIMKM HA IPUMEPE PA3IUUHBIX JOJKHOCTEH.

1. Ilpoananu3upyiiTe npuBeacHHBbIE B Taba. | ODKHOCTH C TOYKH 3pEHHS OO0bEeMa BIIACTH,
KOTOPYIO OHU MOT'YT UMETh B CBOMX OpPraHU3aLUsX, U IPOPAHKUPYUTE UX N0 3TOMY MPUHIIUILY.

2. OGocHy#TE CBOIO TOUKY 3peHusl (IMCbMEHHO).

Tabnuna 1. OCHOBBI BIaCTH B OpraHU3aIluu

3ananue 2.

Pa3paboraTs BapraHT JOMKHOCTHOW MHCTPYKIIUU C YUYETOM CIelM(UKH Balllei OpraHu3alluu.

1. KpaTko onummuTe OpraHu3aiuio U JOJDKHOCTh, O KOTOPOW MONAET peyb, YKa3aB CBSI3aHHBIE C
HEll 3a/1a4u ¥ €€ MECTO B CUCTEME YITPABIICHUSI.

2. 3amonHuTe Tabd. 1 171 KOHKPETHOW PYKOBOSIICH JOKHOCTH HAa OCHOBAaHUU IOJYUYEHHBIX J1aH
-HBIX.

Taomuma 1. Onucanue JOJDKHOCTH B BUIE TaOJIHUIIBI

3aganue 3.
3anosHUTe TaOIHILy, MEPEUUCITIUB COBETHI, KOTOPBIE NAIOT HEMEIKHE M aMEPUKAHCKHUE yUYCHBIE, IS
YKpETUICHUS WK Pa3pyLIeHUs CIUIOYEHHOCTH B TPYIITE

Jlnst yKperuieHusl CIJIOYeHHOCTH B rpynne  Jlis pa3pylieHus CIJIOUeHHOCTH B IpyIIe

B nannom paznene PIIJ] mpuBeneHbl TUIIOBBIEC 3aJaHUs JUISl IPOBEICHUS TEKYLIErO KOHTPOJIS yCIIe
-BaeMOCTU CTyJeHTOB. [loyHbI mepedyeHb 3aaHuil CONEPKUTCA B y4eOHO-METOIUYECKOM KOMILIEKCE IO
mucuuIuiiHe «JIugepeTBo U ynpaBiieHHEe KOMaHAOH», KOTOPBIH pa3MelieH B 3JIEKTPOHHON MH(OPMALUOH-
HO-00pa3oBaTeNIbHON cpefe YHHBEpcUTETa M JOCTYIEH JUis 00y4aromierocs 4epe3 €ro JUYHbI KaOMHeT
Ha cailTe Y HUBEPCUTETA.



8. IlepeyeHb OCHOBHOW ¥ [ONOJHHUTEJbHOH Y4YeOHOH JHTEpaTypbl, HeOOXOAMMON /I OCBOCHHA
AUCHUILINHBI

a) IlepeueHb OCHOBHOW W JONOJHHUTENBHOM Yy4eOHOM JUTEpaTypbl, HEOOXOAMMON s OCBOCHHUS
JUCLUILINHEI

OCHOBHafl
JI1.1 beikoBa A. B. JlugepcTBo u ympaBieHHe KoMaHAaMu [DIEKTpOHHBIN pecypc|:yueb. mocodbue; BO -
bakanaBpuar, Maructparypa. - Mocka: PTY MWPDA, 2020. - 70 c. — Pexum pgocryna:

https://e.lanbook.com/book/163921
JI1.2 baitmakoB A. H. JlumepcTtBo u KomaHg000pa3oBanue:y4ued. mocodue. - CraBpomnons: CekBoris, 2022.
-903 Kb
JI1.3 benukoBa U. II., Jlesymkuna C. B. VYmnpapienne uHHOBanMsAMHU:y4eO. TocoOWe HaImpaBICHUS
38.04.02 MeHemKkMEHT Marucrepckas mnporpamMma «YmopasiieHue npoektamm». - Crasponons, 2023. -
2,64 Mb

JAOMOJTHUTEIbHAS
JI2.1 Hapenko A. C. Ynopapienue npoeKkTamu [IJIeKTpOoHHBINA pecypc]:yued. mocodue; BO - bakanaBpuar.
- Cankr-IletepOypr: Jlanb, 2023. - 236 c. — Pesxxum goctyna: https://e.lanbook.com/book/310193
JI2.2 [eitnexka A. B., becnmampko B. A. VYmnpaBineHue uyenoBeYECKUMHU pecypcaMu [DIEeKTPOHHBII
pecypc]:yueOnuk; BO - bakamaBpuar. - MockBa: M3marenbcko-toproBas kopropanus "Hamkos u K",
2023. - 388 c. — Pexxum moctyma: https://znanium.com/catalog/document?id=432121
JI2.3 3otoB B. B., Ilerpocsun A. JI. JlumepctBo M KOMaHI000pa3oBaHue [DIEKTPOHHBIA pecypc]:yuel.
nocobue ; BO - bakamaBpmar. - Mocksa: Pycaitnc, 2024. - 124 c¢. — Pexum pocryna:
https://book.ru/book/951444
06) Meroauyeckne MartepHuaibl, pa3pabOTaHHbIE MpernoAaBaTeIsIMU Kadeapbl 1O TUCHUIUIMHE, B
cootBeTcTBUU C ipoduiem OII.
JI3.1 Meitneka A. B. YmnpaBrneHue mnepcoHaioM oOpraHuzanuu [DIeKTpoHHbIN pecypc]:yueOnuk; BO -
bakanaBpuat. - MockBa: M3narenscko-toproBas xoproparust "damkoB u K", 2023. - 288 c¢. — Pexum
nocrtyna: https://znanium.com/catalog/document?id=432112
JI3.2 Bamummn E. H., UBanoBa U. A., [lynsesa B. H. JlugepctBo n ynpasieHue NPOEKTHOW KOMAHIION
[DnexTpoHHbIi pecypc]:yuebnuk ; BO - Acnupanrtypa, bakanaspuar, Maructparypa. - Mocksa: KnoPyc,
2024. - 184 c. — Pexxum moctyma: https://book.ru/book/951083

9. Ilepeyenb pecypcoB HH(POPMALMOHHO-TEICEKOMMYHMKAUMOHHOH cetn «HWHTepHeT», He00X0-
JAUMBIX 1JIS1 OCBOCHUA TUCIHUIIJINHDBI

Ne Haumenoanue pecypca cetu «HTEpHET» DIIeKTPOHHBIN ajipec pecypca

10. MeTonnuyeckue ykazanus AJsl 00y4al0MXCS 110 OCBOCHHUIO TN CHUTITTUHbBI

Crnennduka u3ydeHUs AUCIUIUTHHBI «JIuaepcTBO M yrpaBieHUE KOMaHIION» oOycioBiieHa (Gopmoit
06yquH;1 CTYyACHTOB, €€ MCCTOM B IIOATOTOBKC 6aKanaBpa U BPpCMCHEM, OTBCACHHBIM Ha OCBOCHHC KypcCa
pabounM y4eOHBIM TIJIAHOM.

Kypc oOyuenus nenutcs Ha BpeMs, OTBEACHHOE AJIS 3aHATHHA, MPOBOAMMBIX B ayJUTOPHON (hopme
(JlekuMM, TPaKTUYECKHUE 3aHATUS) M BpeMs, BBIJCICHHOE Ha BHEAYJIWTOPHOE OCBOCHME JUCLMILIUHBI,
OOJIBIIIYIO YaCTh U3 KOTOPOTO COCTABIISIET CAMOCTOSITeNIbHASL Pab0Ta CTyIeHTA.

JlexumonHast yacTh y4yeOHOro Kypca JUIsl CTYJEHTOB MPOBOIUTCS B (hopMe 0030pOB IO OCHOBHBIM T€
-maM. [IpakTuueckue 3aHATHS NPEAYCMOTPEHBI Ui 3aKPEIUICHHS TEOPETUYECKUX 3HAHUH, YIITyOJICHHOIO
pac-cMOTpeHUs Hauboyee CIOXKHBIX MpoOJieM JAMCHUIUIMHBIL, BBIPAOOTKM HABBIKOB CTPYKTYpPHO-
JIOTUYCCKOTI'O MMOCTPOCHU A y‘-IGGHOFO Marepuaia u OTpa6OTKI/I HABBIKOB CaMOCTOSITEIILHOU IIOATOTOBKH.

CamocTosTenbHast paboTa CTyJIeHTa BKJIIOYaeT B ce0sl M3yuyeHHe TEOpeTHUEeCKOro maTepuana Kypca,
BBITIOTHEHUE MPAKTUYECKUX 33JJaHUH, MOATOTOBKY K KOHTPOJIbHO-0000IIAOIINM MEPOTIPHSITHSIM.

,HJ'I?I OCBOCHMI KypcCa JUCHUIIIIMHBI CTYACHTBI JOJIKHBI:



— M3YYUTh MaTepPHAI JICKIIMOHHBIX M MPAKTUYECKHUX 3aHATHII B TIOJHOM 00beMe MO pasjiesiaM Kypca;

— BBIIIOJHUTH 3aJaHuC, OTBCACHHOC Ha CaMOCTOATCIbHYIO pa60Ty: noAroTOBUTh MW 3allITUTUTH
pedepar 1Mo yTBEpKICHHOI MpernogaBaTesieM TeMe, MOJIrOTOBUTHCS K COOECEeOBAaHHIO, TECTHPOBAHUIO,
KOHTPOJIBHOH pabdoTe;

—  IPOJEMOHCTPHPOBATH  CHOPMHPOBAHHOCTH  KOMIICTEHIMH, 3aKpEIUICHHBIX 32  KypCOM
JUCLUIIIIMHBL BO BPEMsI MEPOIIPUATUI TEKYLIETO U IPOMEXKYTOYHOTO KOHTPOJIS 3HAHUMN.

[TocemieHne JEKIMOHHBIX M MPAKTHYCCKUX 3aHSATUIl JUIS CTYACHTOB OYHOW M OYHO-3204YHON (HOPMBI
SIBJISIETCS 00S13aTEIBLHBIM.

VBa)XUTEIbHBIMH IPUYHHAMH TIPOIYCKA ayAUTOPHBIX 3aHATHHI SIBIISICTCS:

- OCBO60)K,HCHI/IC OT 3aHATHH 110 IpHUYNHC 6OJIC3HI/I, BBIJAHHOC MCAUIMHCKHUM YUPCIKIACHUCM,

— pacHopsbkeHHE IO JeKaHaTy, MpHKa3 [0 By3y 00 OCBOOOXKACHHM B CBS3UM C ydYyacTHEM B
BHYTPUBY30BCKUX, MEXBY30BCKHUX U IP. MEPOIPUATHUAX,

— o¢uuuagbHO 0(hOPMIICHHOE CBOOOTHOE MOCCIICHHE 3aHSTHH.

[Tpomycku oTpabaThIBaIOTCS HE3aBUCUMO OT MX MPUYUHBL.

[TpomyIiieHHbIE TEMbI JICKIMOHHBIX 3aHATHH JIOJDKHBI OBITh 3aKOHCIIEKTHPOBAHBI B TETPagd IS
HeKL[Hﬁ, KOHCIICKT IMPCACTABIACTCA INPCIOAABATCIO IJId JIMKBUAAUOWW  IPOITyCKa. HpOHYH_[eHHBIe
IPAKTUYCCKHE 3aHATHS OTPa0aTHIBAIOTCS B BHIC YCTHOM 3alUThl MPAKTHYECKOTO 3aHATHS BO BpeMs
KOHCYJ'IBTaI_II/Iﬁ 110 JUCHUIIIIUHE.

KoHTponb chopMUPOBaHHOCTH KOMIIETCHIMH B TEUCHHE CEMeCTpa MPOBOIUTCS B (HOpME yCTHOIO
OIl-poCa Ha MNPAKTUYCCKUX 3aHATUAX, BBIIIOJIHCHUA KOHTPOJIbHBIX pa60T, BBIIIOJIHCHHUA MPAKTHYCCKUX
3a/IaHUil ¥ TECTOBOTO KOHTPOJIS 110 TEOPETUUECKOMY KYPCY TUCLUILIHHBIL.

Kypc oOydenust nenurcs Ha BpeMs, OTBEJACHHOE MJIs 3aHATUH, MPOBOJUMBIX B ayJIUTOpPHOU (opme
(J'IGKI_II/II/I, HpaKTI/I‘IeCKI/Ie BaHSITI/ISI) nu BpeMSI, BBIZACJICHHOC Ha BHCaYI[I/ITOpHOG OCBOCHHEC JUCHUIIIINHBI,
OOJIBIITYIO YaCTh M3 KOTOPOTO COCTABIISIET CAMOCTOsITEIbHAS paboTa CTyICHTA.

JlexnoHHast yacTh y4eOHOTO Kypca JUIsl CTYJIEHTOB IMPOBOIUTCA B (hopMe 0030pOB 1O OCHOBHBIM T€
-maM. [IpakThyeckue 3aHATHS MPEAYCMOTPEHBI JJIS 3aKPEIUICHHS TCOPETUUYECKUX 3HAHWM, YIriTyOJIEHHOTO
pac-cMOTpeHUsi Hamboyee CJIOXKHBIX MpoOJeM TUCHMIUIMHBI, BBIPAOOTKM HABBIKOB CTPYKTYPHO-
JIOTUYECKOTO TIOCTPOCHUS yUeOHOTO MaTepraia U OTPaOOTKH HABBIKOB CAMOCTOSITEILHOM MOTOTOBKH.

CamocTtosiTenpHast paboTa CTy/eHTa BKJIIOYAET B ce0s M3yYeHHE TEOPETHYECKOro MaTepuana Kypca,
BBITIOJTHEHUE MPAKTUYECKUX 3aJaHUH, TIOJITOTOBKY K KOHTPOJIHHO-0000IIAIONITUM MEPOTIPUSTHSIM.

ILJISI OCBOCHUA Kypca JOUCIHUITIINHBI CTYI[eHTBI JOJI)KHBI.

— M3YYUTh MaTEepUas JICKIIMOHHBIX U MTPAKTUYECKHUX 3aHATUH B MTOJTHOM 00BbEME TI0 pasziesiaM Kypca;

— BBIIIOJIHUTL 3adaHUC, OTBCACHHOC Ha CaMOCTOHTeHBHyIO pa60Ty: IIoATrOTOBUTHL U 3alllUTUTH
pedepar 1o yTBEp)KICHHOW IMpEnojaBaTeieM TeMe, MOATOTOBUTHCS K COOeCcelOBaHUI0, TECTHPOBAHMUIO,
KOHTPOJILHOH paboTe;

—  TPOJAEMOHCTPHPOBAaTH  CHOPMHUPOBAHHOCTH  KOMIIETEHIIMW, 3aKpPEIUICHHBIX 332  KypcoM
JUCLUIIIIMHBL BO BPEMsI MEPOIIPUATUI TEKYLIETO U IPOMEXYTOYHOTO KOHTPOJIS 3HAHUM.

[Tocemenue JEKIIMOHHBIX U MPAKTUYECKUX 3aHATHH JUISl CTYJACHTOB OYHOM M OYHO-3a09YHOU (hOPMBI
ABIISICTCSA 065133T€J'H:HBIM.

YBaKUTEITbHBIMU TPUYMHAMH TIPOITYCKA ayJUTOPHBIX 3aHSATUN SBJISCTCS:

- OCBO60)KI[€HI/IC oT 3aHSITI/II71 10 HpI/I‘{I/IHe 6OJ1€3HI/I, BBIJAHHOC MCIUIIMHCKUM yqpexc;[eHHeM,

— pacmopspkKeHHe IO JIeKaHaTy, INpHUKa3 10 By3y OO0 OCBOOOXICHWU B CBSI3U C y4YacTHEM B
BHYTPUBY30BCKHUX, MEXBY30BCKUX U IIP. MEPOIIPUATHUAX,

— ounmaibHO 0OPMIIEHHOE CBOOOTHOE TIOCEIIICHNUE 3aHATHH.

[Tpomycku oTpabaThIBalOTCSt HE3aBUCUMO OT UX MPUUUHBL.

[IponymieHHble TeMbl JEKIIMOHHBIX 3aHATHW JOJKHBI OBITh 3aKOHCIIEKTUPOBAHBI B TETpPaiadl s
HGKHHﬁ, KOHCIICKT HpeI[CTaBHHCTCSI Hpeno;[aBaTeJno JJISL JIMKBU Al HpOHyCKa. HpOHYH_[eHHBIC
MPAKTUYECKUE 3aHATHSA OTPalaThIBAIOTCS B BHJIEC YCTHOW 3allMTHl TPAKTUYECKOTO 3aHATHS BO BpeMs
KOHCYJIbTAIUH 10 TUCIUTIIHHE.

Kontponb chopmupoBaHHOCTH KOMIETCHIIMI B TEUEHHE CEeMeCcTpa MPOBOIUTCS B (OpPME YCTHOTO
ommpoca Ha TMPAKTUYECKUX 3aHATHUSAX, BBIMOJIHEHHUS KOHTPOJIBHBIX pPA0OT, BBIMOTHEHHUS MPAKTHUECKHUX
3a/IaHUI ¥ TECTOBOTO KOHTPOJIS IO TEOPETUUECKOMY KYPCY AUCIUIUIMHBI.



11. Ilepeuyennb UH(POPMALMOHHBIX TeXHOJIOTH i, HCNOJIb3yeMbIX npu OCYLECTBJICHUM
o0pa3oBaTe/IbHOTO Mpolecca MO JMCUMIJIMHE, BKJIOYasli MepevyeHb JIMLIEH3UOHHOIO M CBOOOIHO
PACIIPOCTPAHAEMOro0 MPOrPAaMMHOI0 o0ecle4eHHs, B TOM 4YHCJIe OTeYeCTBEHHOI0 IPOM3BOACTBA U
UH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHOZO 0becneyeHus

1. Kaspersky Total Security - AnTuBHpyc

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHast onepaniioHHasi CHCTEMa

3. OPERA - Cucrema ynpaBieHHsI OTEJIEM

4. AnnaparHo-nporpaMmMHbIi KOMIUIEKCKARGUS-KARY O -

11.3 Ilepeuens npoecpammno2o obecneyenus omeuecmeeHHo20 npou3eo0cmed
1. Kaspersky Total Security - AnTuBHpYC
2. AnnapatHo-nporpaMMHbIi KoMIIIEKC«ARGUS-KARYO» -

[Tpu ocymiecTBIeHHH 0OpPA30BATEIBHOTO IMpPOIEcca CTYACHTAMH M TPENOoJaBaTeIeM HCIIOIb3YIOTCS
cnenyromme nHpopmannoHHo cupaBodbie cucteMbl: CIIC «Koncynprant mitocy, CIIC «["apanTy.

12. Omnmucanme  MaTepUAIbLHO-TEXHHYECKOMH 0a3pl,  Heo0X0AUMOIl I  OCylIeCTBJIEHHUS
o0pa30BaTe/IbHOIO Mpouecca 1Mo TUCHHUIVINHE

Ne i/ HanmeHoBaHne cienuagbHBIX Howmep .
. . OcCHaIIEHHOCTh CIIEUAIbHBIX TOMEIIEHUN 1
MOMEILEHUN U TOMEIEHNHN AJIs ayJuTop . N
. MOMEIIEHUH JUIsl CAaMOCTOATEIbHON paboThI
CaMOCTOSITENIbHOIM paboThI uu
1 VYyeOHas ayiutopus A

IPOBE/ICHUS 3aHATHI BCEX TUTIOB (B
T.4. JJEKIIMOHHOTO, CEMUHAPCKOTO,
NPaKTHYECKOH MMOITOTOBKH
00y4aromuxcs), TpyIIoBbIX U
VHIVBHYaIbHBIX KOHCYJIbTAIHH,
TEKYIIETO KOHTPOJIIS U
POMEXXYTOYHOH aTTeCTallu

3-142 | Ocnamenue: Criennanu3upoBaHHas MeOenb Ha

24 mocaOuHbIX MECTA, IEPCOHAIIbHBIN
KoMmInbioTep — 1 wT., TpudyHa ayauropHas - 1 mr.,
MYJbTUMEAUA-TTPOCKTOP - 1 WT., [TpoeKiMoHHBII
sKkpaH — 1 mT., ONTUKO-3JIEKTPOHHOE YCTPOUCTBO
uaeHTudukanuu crpenka «Pyoun» - 1 mr.,
Jlazepnsiii nucroner Makaposa JIT-120I1IM - 1
wrT., Jlazepubiii apTomat Kanamnukosa - 1 mr.,
MMI" aBromara Kanamuukosa - 1 mr., MMI
nucrojiera Makaposa - 1 mir.

2 TloMemmenue g caMOCTOSITEILHONU
paboThI 0OyyaroLIXxCs,
TIOJITBEPIKIAIOIICE HATNIHE
MaTepHaIbHO-TEXHUYECKOTO
o0ecrnieyeHus, ¢ IepeyHemM

QCIHORITOTO nﬁnnv OJORAITIIYG




Yurane | CienmanuzupoBanHas medens Ha 100
HBIH 3411 | TOCAJJOUYHBIX MECT, IEPCOHAIbHBIE KOMITBIOTEPHI
Hay4yHO |— 56 mIT., TeeBU30p — l1T., mpuHTEp — 11T,
171 LBETHOM MPHUHTEP — | 1IT., KONMUPOBAJIBHBIN

O6ubmmo |ammapat — lmr., ckarep — 1., Wi-Fi

TeKH |00OpyJIOBaHUE, MOAKITIOYCHHUE K CETH
«MHTEepHET», NOCTYI B JIEKTPOHHYIO
nH(OPMAIIMOHHO-00pa30BaTEILHYIO CPETY
YHUBEPCUTETA, BHIXO]] B KOPIIOPATUBHYIO CETh
YHUBEpPCUTETA.

13. OcoGeHHOCTH peayu3aluy JMCUUILTHHBI JTUI ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 310POBbS

OOyJaromuMcst C OTPaHMYEHHBIMH BO3MOXKHOCTSIMH 3JI0pPOBbSI TIPEJOCTABISIOTCS CIICIHATbHBIC
y4eOHMKH © ydeOHble TMMOocoOWs, WHasg YydeOHas JHUTeparypa, CIHElUaJbHbIe TEXHUYECKHE CpPEJICTBa
oOydeHUsT KOJUIEKTUBHOTO ¥ HHIWBUIYaTbHOTO IIOJIB30BAHMS, MPEIOCTABICHUE YCIYr AacCHCTEHTa
(mOMOIITHUKA), OKa3bIBAIOIIETO OOYYAIOMUMCS HEOOXOJAMMYI0 TEXHHUYECKYI0 IIOMOINb, a TaKXKe YCIyTd
CYPZIOTIEPEBOJUUKOB M TU(IIOCYPAOTIEPEBOJINKOB.

a) IS CIa0OBUISIIIINX:

- Ha TPOMEXKYTOYHOH aTTecTalid TMPUCYTCTBYET ACCHCTEHT, OKAa3bIBAOIIUNA  CTYICHTY
HEOOXOUMYI0 TEXHHYECKYI0 MOMOUIb C yYETOM HHIWBUIYaIbHBIX OCOOCHHOCTEH (OH IMOMOTaeT 3aHATh
pabodee MecTo, ePeIBUTAThCS, TPOYUTATH U OPOPMUTH 3a/1aHKE, B TOM YHCIIE 3aMTUCHIBASI IO/ TUKTOBKY);

- 3a7aHMsl 7S BBINOJHEHMS, a TaKKe MHCTPYKIMS O IMOPSJIKE MPOBEACHUS IMPOMEXKYTOUHON
aTTecTanuu ohoOpMISIIOTCA YBETUUYEHHBIM IIPU(PTOM;

- 33/1aHUA JUIS BBIIIOJIHEHUS HA POMEKYTOYHON aTTECTAllUU 3a4YUTHIBAIOTCS ACCUCTEHTOM;

- MUCHMEHHBIC 33/IaHUS BBITIONHSIOTCS HA Oymare, HAJMKTOBBIBAIOTCS ACCUCTEHTY;

- o0ecrneynBaeTcs MHIUBHUAYyaIbHOE paBHOMEpHOE ocBenieHre He meHee 300 Jrokc;

- CTYIEHTY JJs BBINIOJHEHUS 3aJaHus TPU HEOOXOIMMOCTH MPEIOCTABISCTCS YBEIMYHUBAIOIICE
YCTPOMCTBO;

B) JUIS TIIYXUX M CIa0OCBIIIANIUX:

- Ha TIPOMEXKYTOYHOH aTTecTalid TPUCYTCTBYET AaCCHCTEHT, OKAa3bIBAOIIUNA  CTYJCHTY
HEOOXOUMYI0 TEXHHYECKYI0 MOMOIIh C yYE€TOM HHIWBHUIYaIbHBIX OCOOCHHOCTEH (OH IMOMOTAaeT 3aHATh
pabodee MecTo, IePeIBUTATHCS, TPOYUTATH U OPOPMHUTH 3a/IaHKE, B TOM YHCJIE 3aITUCHIBAS IO/ TUKTOBKY);

- MPOMEKYTOYHASI ATTECTAIMS MPOBOIUTCS B MUCBMEHHOU (hopme;

- obecrieunBaeTcs HaJTUYME 3BYKOYCHIIMBAIOIICH ammapaTypbsl KOJUIEKTHBHOTO IOJB30BAHHSA, TPHU
HEOOXOMMOCTH TIOCTYMAMIIUM TPEJOCTaBISETCS 3BYKOYCHIMBAKOINAS ammapaTypa WHIUBUAYATHHOTO
TOJIb30BAHHS;

- 110 JKETIAaHUIO CTYJIEHTa MPOMEKYyTOUHAs aTTeCTAIUs MOXKET MPOBOJIUTHCS B MUChMEHHOM hopme;

) IS JIMIl C HAPYIICHUSMH OIOPHO-IABUTATEIIBHOTO ammapaTta (TsKEIBIMH  HapyIICHHSIMH
JIBUTATEIBHBIX (DYHKINUN BEPXHUX KOHEYHOCTEH MU OTCYTCTBHEM BEPXHUX KOHEYHOCTEH):

- TUCHMCHHBIC 3aJIaHUS BBITIOJNHSAIOTCS HAa KOMITBIOTEPE CO CIEIUAIM3HPOBAHHBIM IPOTPAMMHBIM
obecrieueHreM WM HaJJUKTOBBIBAIOTCS aCCUCTEHTY;

- 10 JKEJIAHUIO CTY/ICHTA MPOMEXKYTOYHASI aTTECTAIHS TPOBOIUTCS B YCTHOM (hopme.




Pabouas mporpamMma JUCHMIUIMHBI «JIMIEepcTBO M ympaBieHHE KOMaHJIOW» COCTaBlieHa Ha OCHOBE
®denepanbHbIl TOCYIAPCTBEHHBIN 00pa30BaTENbHBIN CTAHAAPT BBICIIETO OOpa30BaHUS - MarucTparypa Io
HanpaBieHuto noarotoBku 38.04.02 MenemxmenTt (npuka3 MunoOpHayku Poccum ot 12.08.2020 r. Ne
952).

ABTOD (BI)
Honent , Kanauaar SKOHOMHYECKMX HAyK 3BSTHMHIEBA

Omnbra CepreeBHa

PenensedTnl

Pabouas mnporpamma aucuMIUIMHBI «JIugepcTBO M ympaBieHHE KOMaHAOM» paccMOTpeHa Ha
3acenanun Kadenpa mMeHemKkMeHTa U yCTOWYMBOTO pa3BUTUS TeppuTopuil mpoTokona Ne 24 ot 25.03.2025 .
U mpu3HaHa cooTBeTcTByomEel TpeboBanusM @I'OC BO u ydyeGHOro miaHa 1o HampaBJIEHUIO MOJATOTOBKU
38.04.02 MeHemKMEHT

3aBeayronuii kadeapoit Jlucosa Onbra MuxaiioBHa

Pabouas mnporpamma aucuumiauHbl «JIugepctBo M ympaBieHME KOMaHAOM» paccMOTpeHa Ha
3aceaHnu y4eOHO-METOAMYECKOW KOMHCCUU MHCTUTYT SKOHOMUKH, (puHaHcOoB W ympasineHus B AIIK
npotokosl Ne 2 ot 22.04.2025 r. m mpusHaHa cooTBeTcTBytomel TpeboBanusim PI'OC BO um yueOGHOTO
IJIaHA 110 HaINpaBJIeHUIO MoAroToBkH 38.04.02 MeHnemKMeEHT

PykoBonurens OI1
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