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1. eans aucMnIMHbI

[lenpr0 OCBOEHUSI NUCHUIUIMHBI «JIMIEPCTBO U YIpaBlIeHHE KOMAHJIOW» sIBIsSETCS (POPMHUPOBAHHUE Y
CTYyJICHTOB TCOPETHMUECKHUX 3HAHUW M TPAKTHUYECKUX HABBIKOB B OOJACTH JHUACPCTBA W YIPaBJICHUSA
KOMaH/IOM; KOMILJIEKCHBIX 3HAHUN B 00JacTH NTUAEPCTBA M OCHOB KOMaHIHOW paboOThl B OpraHu3alluw,
BBIPaOOTKAa CHCTEMHOTO MPEJICTaBIeHHs] 00 OCHOBHBIX METOJAaX W IMOJXOJaX K YNPaBICHUIO KOMaHIOM,
HE0OX0TUMBIX 1715 9P PEeKTUBHOI OpraHu3aui paboThI IEPCOHANa OpraHU3aIlHIH.

2. IlepeyeHb IUIAaHMPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO0 MCUHMIJIMHE, COOTHECEHHBIX € IJIAHHU-

PYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHON MPOrpaMMbl
[Iponiecc u3yyeHus: TUCIHUILIMHBI HampaBjieH Ha GopmupoBaHue cieayromux komnerenuuii OIT BO
Y OBJIAJICHUE CJICAYIOIIMMH pe3yJibTaTaMyi 00yUYeHUS 10 JUCITUTUINHE:

Kox u HaumeHoBanue
KOMIIETCHIIUU

Kox n HaumeHoBaHue
WHJIUKATOPA TOCTUKECHUS
KOMIIETEHIIUH

[lepedyens muaHupyeMBbIX pe3yabTaTOB 00yUEHHS
10 IUCLIUIUIMHE

YK-3
OpPraHU30BbIBATH
PYKOBOJIUTH
KOMaH/Ibl,

Crniocoben
u
paboToit
BbIpabaThIBast
KOMaHIHYIO CTpaTeTHUIO
TSt TOCTHKEHUS
TIOCTaBJICHHOM 1EJH

VK-3.1
CTPaTETHIO
COTpy/JIHMYECTBA W Ha €e
OCHOBC OpraHu3yeT
paboTy  KOMaHIbl  JJIA
JIOCTUKCHMUS
IMOCTABJIECHHOM 1SN

BripabateiBaeT

3HaeT

OcCHOBHBIE POJMM YYACTHUKOB KOMAaHIBI M WX
GyHKITUH.

yMmeert

VYrpaBiATh MOBEJICHHEM KOMAaHIbl, paclpeneisaTh
3a/1a4il U OTBETCTBEHHOCTb.

BJIajleeT HABBIKAMU

HaBpikamu ympaBieHUS CIUIOYEHHOCTHIO KOMAH/IBI.

VK-3
OpraHU30BbIBATH
PYKOBOJIUTD
KOMAaH/Ibl,

Crnocoben
"
pabotoit
BBIpabaThIBast
KOMaHTHYIO CTpaTeTUIO
JJIA JOCTMXXCHUA
MOCTABJICHHOM 1EJIH

YK-3.2 Obnanaet
HaBbIKAMM  TPEOJOJICHUS
BO3HHUKAIOIIUX B KOMAaHJE
pa3Horiacui, CIOpOB H
KOH(JIMKTOB Ha OCHOBE
ydeTta HWHTEPECOB  BCEX
CTOpPOH.

3HaeT

XapakTEepUCTUKU KOMAaH/IBI,
opraHu3anuu paboThl KOMaH/IbI.
yMmeeT

Opranu3oBaTb KOMMYHUKALIMK BHYTPH KOMaH/bl, B
TOM 4YHCJI€ C HCIOJb30BaHUEM  ITU(POBBIX
TEXHOJIOTHUH.

BJIajieeT HABBIKAMH

HaBpikamu opraHuzanuyd KOMaHAHOW pPabOTHI C
WCITOJIb30BAaHUEM Pa3IMYHBIX HH(POPMAIMOHHBIX U
KOMMYHHUKAIIMOHHBIX TEXHOJIOTHH.

0COOEHHOCTH

YK-3
OpraHU30BbIBAThH
PYKOBOJIHTH
KOMaH/1bl,

CnocoOen
u
paboToit
BbIpabaThIBast
KOMaHTHYIO CTpaTeruio
TSt TOCTIKEHUS
TIOCTABJICHHOM IIEJTN

YK-3.3 [Inanupyet
KOMaHTHYIO pabory,
pactpefiensieT MOpy4YeHUs
U JIeJICTUPYET TOJTHOMOYHS
YJIeHaM KOMaH/Ibl.
Opranusyer oOcCyxaeHUE

Pa3HBIX UAEH U MHEHUI

3HaeT

ymeetr

BJIajJieeT HABbIKAMHU

3. MecTO IMCHMILIHHBI B CTPYKTYpe 00pa3oBaTeIbHOI NMPOrpaMMbl
HucrunmHa «JIuaepcTBo M ynpaBiieHHEe KOMaHION» SIBISICTCS JAUCIUIUIMHONW 00s3aTE€bHON 4acTh

IIPOrpaMMBl.

N3yueHne TuCIUIIIIMHBI OCYIIECTBIsETCS B 2ceMecTpe(-ax).

Jlis ocBOoeHHS IOUCHUIUIMHBI «JIMIepcTBO U ymHpaBiIeHUE KOMAHIOW» CTYIEHTHI HCIOJIB3YIOT
3HaHUA, YMGHI/IFI 1 HaBBIKU, C(bOpMI/IpOBaHHBIG B Hpouecce I/I3y‘-IeHI/I$I JOUCLHUIIJIINH:

WNudopmarimonnsie TeXHOMOTUUIIPOCKTHO-TEXHOIOTHYECKAs TPAKTHKA

OcBoeHMe AUCIUIUIMHBI «JIMIepCTBO M yIpaBiIeHUE KOMAaHAOW» SIBISCTCS HEOOXOIUMON OCHOBOM
JUIA HOCHCIlyIOH_[eI‘O I/13y‘-ICHI/I}I CJ'IGI[}IIOH_[I/IX JUCLUIIIINH:

[ToaroToBka K 3amuTe ¥ MpoLEaypa 3aIUThl BHITYCKHON KBAIM(UKAIIMOHHON PabOTHI

[IpennumioMHas mpakTuka




4. O0beM IMCUMIUIMHBI B 3a4YeTHBIX €IMHHMLAX € YKa3aHHEM KOJMYeCTBa AKAJeMHYECKHX YAaCoB,
BbIIeJIECHHBIX HA KOHTAKTHYI0O PpPadoTy ¢ o0yyammmxcsi ¢ mnpenogaBarteneM (N0 BHAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSAITEJIbHYI0 PA00Ty 00y4aroOIIuXCs

OOmiasi TPyZOEMKOCTh IMCHUIUIMHBI «JIMaepcTBO M ympaBieHHE KOMAaHAOI» B COOTBETCTBUH C
pabouuM y4eOHBIM IJIAHOM H €€ pacIpeieIeHUe M0 BUaM padoT MpeACTaBICHBI HUXKE.

KonrakTHas pabora ¢ npernogaBareneM, 4ac dopma
TpynoeMk Camocros- KoHTposth IIPOMEKYTOUHON
CeMeCTp OCThb JICK- MIpaKTUYCCKUE na60paTopH],1e TCJIbHAA pa- yac ’ arrecraguu
yac/3.e. 0705 3aHATUSA 3aHATHUS 6oTa, yac (popma
KOHTPOJIS)
2 72/2 8 8 56 3a
B T.4. YaCOB:
B UHTEPAKTUBHOU 4 4
¢dopme
TpynoeMk BreayauTopHas KOHTaKTHas paboTa C IIpernojaBaTesieM, yac/uen
Cewmectp OCTb Kypcosas Kypcosoit 3auer Juddepennuponan Koncynpramuu SKaMeH
Jac/s.e. pabora MPOCKT HBI 3a4eT nepes 3K3aMEHOM
2 72/2 0.12

5. Conep:xkaHue JMCHMILUIMHBI, CTPYKTYPHPOBaHHOe MO TeMaM (pa3iesiaM) ¢ YKa3aHHeM OTBe-
J€HHOT0 Ha HUX KOJIMYECTBA aKaJleMUYeCKHX YaCOB M BHIOB Y4eOHbIX 3aHIATHIi

KonunuecTtBo yacos
OneHouyHoe Ko
Popmst cIl €ICTBO WH niaT
o Cemmnapex | TeKyIIero pen A
3) e 3aHATHS | S KOHTpOJIA HpOBEPKH OpoB
Ne HaumenoBanme pa3mena/TeMbl g o) pE3yIbTATOB JIOCTHIK
o = = o | ycmeBaemoctn n
O = S 2 v v g8 . JIOCTHIKEHHS CHUS
5 g g & ® © | mpoMexyTouHOH
51 5 S Q WHIUKATOPOB | KOMIIETE
A o o 153 £ aTTecTaluu o .
= § = 2 KOMIIETEHIIUMN HIAN
=
® 5| 3
gl g |©
= =
1 1 paznen. JlunepcTBo u
" | ympaBiieHHE KOMaHAO0U
CobecenoBanue,
1.1 JInunocth Kak KJIFOYEeBOH 2 > 1 | Pedepar, Keiic-
""" | 2IeMEeHT opraHu3aluu 3a1a4a
YerHbll onpoc,
1.2. |IlonATue mManoi rpynmsl 2 2 1 1 Dcce
13 YHpaBJ'IeHI/Ie He(l)OpMaﬂLHI)IMI/I 2 1 1 8 CO6CCC,Z[OB3.HH€
" | rpynnamu
KonrponbHas
1.4. | KonrponbsHas padota Ne 1 2 1 1 10 KT 1 pabora
1.5. | Obwee mOHATHE O IUAECPCTBE 2] 2 1 1 Yernpiit onpoc
YerHbli onpoc,
Henosas n/vnu
1.6. | OCHOBHBIE TEOPHUH NTUIEPCTBA 2 1 1 1 poneBast urpa,
Occe
1.7. | OcHOBHBIE TeOpHUH JIUIEPCTRA 2| 2 2 1 Yerubtii onpoc
Kounrtponbsnas
1.8. | KonrponpsHas padora Ne 2 2 1 1 2 KT 2 pabota




1.9. |komaHng  pasHBIX  BHIOB
OpraHU3alNAX

OcobennoCTH eI TEeIbHOCTH

B[ 2 1 1 16

CobecenoBanue,
Keiic-3amaua,
Pedepar

Pone nupmepa B mporecce

YcrHblit onpoc,

1.10. | popmupoBaHuss W yHOpaBiCeHUs| 2 1 1 10 Keiic-3anaua
KOMaHIOH
111, | Mosbimenne s pexTuBHOCTH ) 1 ! 6 Cobecenosannue,
""" | HeATeNIbHOCTH KOMaH bl Pedepar
KonTponsnas
1.12. | Konrponbhas pabora Ne 3 2 1 1 2 KT 3 pabora
KT 1’ KT 2, KT KOHTpOJ’[BHaﬂ
1.13. | IIpomesxyTO4yHas aTTecTauus 3 paGora
[IpomesxyTodHas aTTeCTans 3a
Hroro 72 8 8 56
Htoro 72 8 8 56

5.1. JIeKUMOHHBIH KYPC € YKa3aHHEM BHA0B MHTEPAKTHBHOMH ()OPMBI IPOBEICHUS 3aHATHH

Bcero,
Tema nexuuu (u/unu
9acoB / 4acoB
HAaUMEHOBAaHUE pa3Jei)
. CopepxaHue TeMbl WHTEPAKTHUBHBIX
(BU MHTEPAKTUBHOMN (hOPMBI .
. (v/vnm paznena) 3aHATHI/
MPOBEICHUS 3aHATUI )/
NpaKTHIeCcKast
(mpakTu4eckas IOAroTOBKa)
MOJIFOTOBKA
JInyHOCTD KaK KJIIOUEBOU JIMYHOCTP KakK KIIFOYEBOM 3JIEMEHT OpraHU3aliu 11
AJIEMEHT OpraHu3aluu
TToHsATHE MANIOH rpymmsr | [IOHATHE MOk rpynmbl /1
OG11ee TOHSTHE O TMAEPCTBE OO6muiee moHSATHE O JIUJIEPCTBE 1/1
OCHOBHBIE T€OPHHU JHIEPCTBA OcCHOBHBIE TEOPUU TUIECPCTBA 1/1
OCHOBHBIE TEOPHH JTHAEPCTBA OCHOBHBIE TEOPHH JTHICPCTBA 2/2
Ocob6ennoctu aesrensHoctd | OCOOCHHOCTH — JESTENIBHOCTH  KOMAaHJA — pa3HBIX
KOMAaHJI Pa3HBIX BHJIOB B BUJIOB B OPraHU3aIMAX 1/-
OpraHu3aIUsiX
[osimenne 3¢ dexTuBrocTH | [IOBBIIICHHE 3¢ heKTHBHOCTH NEeATEeIbHOCTU 1
HEATECIBHOCTU KOMaHIbI KOMaH/Jbl
Hroro 8

5.2.1. CemuHapckue (IpaKTHYecKHe) 3aHATHS C YKa3aHHeM BH/JIOB IIPOBeICHHUS 3aHATHH

HHTEPAKTUBHOU (popme

Bcero,
. 4acoB / YaCOB MHTEPAKTUBHBIX
HaumenoBanue @opMbl IPOBEJICHUS U TEMBbI 3aHATUI .
. 3aHATUN/ IPaKTHYECKas
paznmena (BUJT MHTEPAKTHUBHON (DOPMBI ITPOBEICHHUS HOATOTOBKA
JUCITUTITUHBI 3aHATUH )/(TIpaKTHYECKask MMOATOTOBKA)
BU/J 9achl
JInyHoCTh Kak .
. JIMYHOCTH KaK KITIOYEBOU DJIEMEHT
KITFOUEBOM 3JIEMEHT IIp 1/-/-
OpraHu3aluu
OpraHu3aluu
[TonsTre manon .
[TonsiTrie Masnoi rpymnIbl Ip 1/1/-
TPYTIIBI
VYmpasnenue VYnupasnenue HeopMaTbHBIMU TPYIIIIAMU Ip 1/1/-




HepopMaTbHBIMU
rpymnmnamMu

KonrponbHas pabota

No 1 Kontponbnas padora Ne 1 IIp 1/-/-
Obmee nonsTie 0 OO11iee MOHATHE O JIUIEPCTBE IIp 1/-/-
JIUJEepCTBE
KOHTPOH;?E; padora Kontponsnas padora Ne 2 IIp 1/-/-
Posb nmunepa B
fpoticcce Posns nuzaepa B nporecce GOpMUPOBAHHS U
(bopMHpOBaHUS U . ITp 1/-/-
yIpaBJIeHUs] KOMaHA0H
yIpaBIeHUs
KOMaHA0U
KOHTPOH;[??I padora Kontponbnas pabora Ne 3 IIp 1/-/-
Hroro
5.3. Kypcogoii npoekT (padora) yueOHbIM IJIAHOM He NMPeayCMOTPEeH
5.4. CamocTrosTesqbHasi pabora o0y4aromierocst
Tembl 1/UIu BUIbI CAMOCTOSITEILHOM PaboThI Yacsl
VYnpasnenue He(hOpMaTbHBIMU TPYTIIIAMH 8
Konrtponsnas padora Ne 1 10
OcHOBHBIE TEOPUU JINJEPCTBA 1
OCHOBHBIE TEOPUU JTUIEPCTBA 1
Kontponbnas pa6ora Ne 2 2




Oco0eHHOCTH IeSITEILHOCTH KOMaH I Pa3HbIX BHJIOB B OPraHU3AIMIX 16
Pose muzepa B poriecce GopMHUPOBAHUS M YIIPABICHUS KOMAHION 10
[oBblenne 3pPeKTUBHOCTH AEATEIBHOCTH KOMaHIbI 6
Konrtpomnsnas padora Ne 3 2




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCHUILINHE

YyebHo-MeTOIMUECKOE  OOECreYeHne I CaMOCTOATENIbHOW  paboThl  O0ydYarmierocs 1o
aucuuIuiiHe  «JIuaepcTBo M ynpaBieHME KOMAaHAOM» pa3MElIeHO B 3JIEKTPOHHOW HH(POPMALMOHHO-
00pa3oBaTeNIbHON cpe-fie YHUBEPCUTETA U JOCTYIHO A OOyYaroIIerocs Yepe3 €ro JUYHBbIA KaOMHET Ha
caiite YHuBepcuTeTa. Y4eOHO-METOINYECKOE 00eCrIeYeHUE BKITIOYACT:

1. PaGouyto nporpaMMy IUCHUIUIMHBI «JIMIEpCTBO U yNpaBieHHE KOMaHA0N.

2.MeToauueckue peKOMEHJAIMM JUIsl OpPraHu3allud CaMOCTOATEIbHOM paboThl oOydaromierocs Io
micuutuiiHe «JIunepeTBo u yrnpaBieHue KOMaHI0M».

3. MeTtoauueckue peKOMEHIAIMH 110 BBINOJHEHUIO MHUCbMEHHBIX paboT (KOHTpoJibHas pabota) (mpH
HaJU4MH).

4. MeToauueckue PEKOMEHJALUU IO BBINOJHEHHIO KOHTPOJIBHON pPabOThl CTYJEHTaMU 3a0YHOMN
($hopMbl 00yUueHUS (IPH HATTUYHUN)

5. Meroanyeckue yka3aHus MO BBITOJIHEHUIO KypcOBOM pa®oThI (MTpoekTa) (pu HAJTUYUN).

JInsi  yCTIemrHOTO OCBOEHUS JIUCHUIUIMHBI, HEOOXOJWMO CaMOCTOSITENIFHO JeTallbHO HW3YYUTh
npeJICTaBICHHbIE TEMBI 110 PEKOMEHIyeMbIM UCTOYHHKAM UH(DOpPMAaLIUK:

PexoMeHTyemMble HCTOYHUKH WH(OPMAITUU
No (Ne ucrouHmKa)
— | Temsl A1 caMOCTOSTEIHHOTO U3yUYEHHUS
n/m OCHOBHasi JOTIOTHUTEIbHAS METO/I. JIUT.
(u3 .8 PITM) (u3 1.8 PILJT) (u3 .8 PIIM)
VYmpasnenue He(OpMaTbHBIMU
1 | rpynmamun. VYmpasneHue J1.1 J2.2 J3.1
He(hOopMaTBLHBIMU TPYIITIAMU
KonTponbHas pabora Ne l.
2 KonTponbHas padora Ne 1 .2 2.1 713.2
3 OcHoBHbIE TEOpUn JIUIEPCTBA. 13 .3 3.1
OCHOBHBIE TEOPUU JTUAEPCTBA ’ ' '
4 OcHoBHBIE TEOpUH JTUJEepCTBa. 1.1 1 3.1
OCHOBHBIE TEOPUU JTUAEPCTBA ' ' '
5 Kontponbhast pabora No 2. 1.2 .2 3.2
KonrponbHas pabora Ne 2
OCOOEHHOCTH IeATEILHOCTH KOMAaHI
pa3HBIX  BHUJIOB B  OpraHU3aIUsX.
6 OCOOEHHOCTH IeATEILHOCTH KOMAaHI J1.3 2.3 3.1
pa3HBIX BUJIOB B OPTaHU3AIMSIX
Ponb nunepa B npoiiecce
dbopMupoBaHus u yIpaBIeHUS
7 |xomanmoi. Ponmp nmaepa B mpouecce JI1.1 JI2.1 JI3.1
dbopMupoBaHus u yIpaBIeHUS
KOMaHI0U
[ToBbIIeHUE 3¢ HEeKTHBHOCTH
nesTeabHOCTH KoMaHzbl. [loBbileHue
8 3¢ PEKTUBHOCTH NEeATEIbHOCTU .2 J12.2 3.1
KOMaH1bI
9 Kontponbhas pabora No 3. 1.1 .1 1.1
Kontponbnas padora Ne 3

7. M®OoHJ OLEHOYHBIX Ccpeacre (OHCHO‘H—[I)IX MaTepHaJ’IOB) AJisi TMPOBECIACHUSA l'lpOMe)KyTOqHOﬁ aT-
TeCTaluun 06yqammnxcs1 Mo JTMCIHUIIJINHE «JII/I):[epCTBO H YIIpaBJICHHEC KOMAaH/10iD»

7.1. IlepeyeHb WHAMKATOPOB KOMIIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPMUPOBaHHMS B Mpolecce
OCBOECHHUS 00pa30BaTEIbLHOI MPOrPaMMBbl




JIMCIUITIMHBL/37IEMEHTBI

MPOrpaMMBbI (IIPAKTHKH, 1 2

I'NA), yuacTBytomue B
(hopMHPOBaHHU WHIUKATOPA

WHaukaTop KOMIETSHIIUU
(xon u comepxanue)

KOMIETEH-1IUU 1 2 3 4
VYK-3.1:BoipabaTsiBaet

CTpaTEeTUIO

COTPYAHUYECTBA U Ha ¢¢ IIpoeKTHO-TEeXHOIOTHYECKast

OCHOBE OpPraHHU3yeT paboTy |HpakTHKa
KOMAaH/IbI JJIs1 JOCTHKCHHUSI
MOCTABJICHHOH LS

VK-3.2:061amaeT
HaBBIKAMU TPEOI0JICHHS
BO3HUKAIOIIUX B KOMAHJIE

e A ITpoeKTHO-TEXHOIOTUYECKast
pa3Horiacui, CriopoB U X

MpaKTUKA

KOH(DJIMKTOB Ha OCHOBE
y4ueTa HHTEPECOB BCEX
CTOPOH.

VK-3.3:IInanupyet IIpenauniaomMHast mpakTUKa X
KOMaH/IHYIO pabory,
pacrpeiensieT NopydeHHs
U JIeNerupyeT noJHOMO4HS | [IpoeKTHO-TEXHOIOrnYeCcKas
YJIEHAM KOMaHJbI. MIpaKTUKa

OpraauzyeT o0cyKaeHne
pa3HbIX UeH U MHEHUN

7.2. Kputepuu " mKaJbl OUEHUBAHUS YPOBHSI YCBOCHUSI HHIAUKATOPA KOMIIETEHIUil, ompeae-
JISIIONIUE MPOLEAYPhI OlleHUBAHUS 3HAHUI, YMEHUIl, HABLIKOB U (UJIN) ONBITA JeSITeJIbHOCTH

Onenka 3HaHWH, YMEHUH W HAaBBIKOB U (WJIM) OMbITa JEATEIbHOCTH, XapaKTEPU3YIOMIMX JTarlbl
(dbopMupOBaHUS KOMIIETCHIIMM MO TUCHUIUIMHE «JIMIEepcTBO M YIIpaBIICHHE KOMAaHIOW» MPOBOAWTCS B
(hopMe TeKyIIero KOHTPOJIS U IPOMEKYTOUHOM aTTecTaluu.

Tekylmuii KOHTPOJIb MPOBOJUTCS B TEUEHHE CEMECTpa C LEJIbI0 ONpPEeICJICHUS YpPOBHSI YCBOCHUS
oOydJalomuMucsi  3HaHuUM, (GOPMHUPOBAHUS  yMEHHMI U  HABBIKOB, CBOEBPEMEHHOIO  BBISBICHUS
MpeToaBaTeieM HEIOCTaTKOB B TIOATOTOBKE OOydYalOMIUXCS M TPUHATHS HEOOXOJMMBIX Mep Mo eé
KOPPEKTUPOBKE, a TaKXkKe JUIsl COBEPIICHCTBOBAHUS METOIUKU OOY4YEHUs, OpraHu3aluu y4yeOHOU paboThl U
OKa3aHUs MHIUBH Ty JIbHOUM MTOMOIIY 00yYaroeMycsl.

[IpomexyTouHas arrecrauus Mo AUCHMUILIUHE «JIMAEepcTBO M ympaBlieHHWE KOMaHAONY» MPOBOAUTCS
B BHUJIC 3auerT.

3a 3HaHUS, YMEHUS U HaBBIKU, IPUOOPETEHHbIE CTYACHTAMU B MEPUOJ WX OOyUEHHS, BHICTABIISIOTCS
onenku «3AUTEHO», «<HE 3AUTEHO». (wmu «OTJIMYHO», «XOPOHIO», «YAOBJIETBOPUTEJIb-
HO», «HEYJIOBJIETBOPUTEJIBHO» nns nuddepeHupoBaHHOTO 3aueTa/sK3aMeHa)

Jl5is olleHWBaHUS 3HAHWM, YMEHHI, HABBIKOB U (WMJIM) OMBITA ACSATEIHHOCTH B YHUBEPCHUTETE MPHME-
HseTCcAd OalIbHO-PEUTUHIOBas CHCTEMa OIICHKM KadecTBa OCBOCHHSA 00pa3oBaTebHOM MpPOTrpaMMBI.
OrneHka TPOBOIUTCS TIPU MPOBEICHUU TEKYIIETO KOHTPOJSI YCIIEBAEMOCTH U MPOMEKYTOUHBIX aTTECTAIUN
oOydaromuxcs. PelTuHroBass oOlleHKa 3HAHUW SBJISETCS WHTETPUPOBAHHBIM I[OKa3aTeJeM KauyecTBa
TEOPETUYE-CKUX U MPAKTUIECCKUX 3HAHUN U HABBIKOB CTY/ICHTOB 1O AUCIUILIINHE.

CocraB 0a/1JIbHO-PEHTUHIOBOM OLIEHKHU CTY/IEHTOB 04HOI GopMbI 00yUeHUus

st ctyneHToB OuHOM (PopMBI 0O0y4YeHHUSI 3HAHUS MO OCBAMBAEMBIM KOMIETEHIHMSAM (HOPMHUPYIOTCS
HAa JICKIMOHHBIX U IPAKTUYECKUX 3aHATUAX, a TAKKE B MIPOLIECCE CAMOCTOSATEIbHON MOATOTOBKH.

B cootBeTcTBUU ¢ 0amIbHO-PEUTHHTOBOM CHUCTEMOM OIICHKU, MPUHSATON B YHUBEPCUTETE CTYIACHTaAM
HAYUCIISIOTCS OAJUIBI TIO CIIEAYIOUIUM BHIaM padoT:

. MaxkcuManpHOe
Ne koHTpONMBHON O11eHOYHOE CPEJICTBO Pe3yIbTATOB MHIMKATOPOB JTOCTHKEHHUSI
N KOJIMYECTBO
TOYKH KOMITETCHIIUH
0aioB
0 cemecTp

KT 1 KonrposibHas pabota 0
KT 2 KonrponbHas pabota 0




KT 3 | KouTponsHas pa6ora 0
CyMmma 0a/1J10B 10 MTOraM TeKYIIero KOHTPOJIs 0
Tlocemenue 1eKIMOHHBIX 3aHATHH 20
[Tocemenne npakTHUECKUX/1a00PATOPHBIX 3aHATUI 20
Pe3ynbTaTUBHOCTH pabOThI HAa NPAKTHYECKUX/Ta00paTOPHBIX 3aHATUAX 30
Hroro 70

2 cemecTp

KT 1 KonrtposbHas pabota 10

KT 2 KonrposbHas pabota 10

KT 3 KonrponbHas pabota 10
CymMma 0a/1710B 110 HTOraM TeKyIIero KOHTPOoJIst 30
IloceleHye JICKIMOHHBIX 3aHITHI 20
[Tocemenne NpakTUYeCKNX/1ad0PaTOPHBIX 3aHATHI 20
Pe3ynpTaTHBHOCTH pabOTHI HAa IPAKTHYECKUX/Ta00paTOPHBIX 3aHATHSIX 30
Uroro 100

. OneHo4HOE CpelCTBO MaxkcumanbHoe
No KOHTpOIBHOMU N
UK PE3yNIbTaTOB UHIUKATOPOB konuuecTBo | Kpurepuu oueHKH 3HaAHUN CTYJIEHTOB
IOCTVKEHUI KOMIIETEHIINNI OaJuI0B
0 cemecTp

KT 1 Konrponbnas pabora 0

KT?2 KonTponbhas pabota 0

KT 3 Kontponbhas paborta 0

2 ceMecTp

KT 1 KonTponbhas padota 10

KT 2 Konrponbnas padora 10

KT?3 KonrponbHas pabota 10

KpuTtepun u m1kajibl OLeHUBAHUS Pe3yJIbTATOB 00y4YeHHsI HA MIPOMEKYTOYHOW aTTeCTAIINU

[Ipy mpoBeneHWH HUTOTOBOW aTTecTamuu «3adeT» («IudepeHInpPOBaHHBIA 3a4eT», «IK3aMEH))
NPENoJIaBaTeNII0 C COIIACUsl CTYICHTAa pa3pellacTcsl BBICTABIATh OICHKH (COTIIMYHO», «XOPOIIOY,
«YIOBJIETBOPUTENIBHO», «3a4€T») IO pe3ysibTaTaM HaOpaHHBIX OalioB B XOJA€ TEKYIIEro KOHTPOJISA
yCIIEBAEMOCTH B CEMECTPE I10 BBIIIC TPUBEICHHON IIIKaJIE.

B ciaydae oTkaza — cTyaeHT caaet 3a4deT (audQepeHIMpOBaHHBINA 3a4eT, IK3aMEeH) M0 MPHBEACHHBIM
BBIIIIE BOMPOCaM M 3aJaHusM. MToroBas ycneBaemMocTh (3aueT, auddepeHIMpoBaHHbIA 3a4eT, 3K3aMEH) HE
MOXET OLEHUBATbCA HIDKE CYMMBI OajioB, KOTOPYIO CTYAEHT HaOpal IO WTOoramM TeKylmeid u
IPOMEKYTOYHOW yCIIEBAEMOCTH.

[Ipu cnaue (3auerta, nudQGepeHINPOBAHHOTO 3a4yeTa, HSK3aMeHa) K 3apa0dOTaHHBIM B TEUYCHUE
CeMeCTpa CTYJACHTOM OauiaM MpHOABISIIOTCS Oayuibl, IOJMy4YeHHble Ha (3adere, audQepeHIInPOBAaHHOM
3ayeTe, SK3aMeHe) U CyMMa OajlsIoB MEPEBOJUTCS B OLICHKY.

Kputepun u mkaJjibl oleHUBaHUS OTBETA HA 3a4eTe

[To nmucnumuube «JlupgepcTBo U ympaBieHHME KOMaHAOW» K 3a4eTy JIOMYCKAIOTCS CTYACHTHI,
BBINOJIHUBIINE U CAABIIUE MPAKTHYECKUE PAOOTHI MO JUCIUILIMHE, UMEIOIINE €XKEMECSIUHYI0 aTTeCTalHio
u 0e3 mpuBs3ke K HaOpaHHBIM OayiaMm. CtyneHTam, HabpaBmuM Oosee 65 6anmioB, 3a4€T BBICTABISACTCS IO
pe3yiapTaTaM TEKyIllleld yclieBaeMOCTH, CTYAEHTHI, He HaOpaBmue 65 OaisoB, CIAlOT 3a4eT MO BOMpOcaMm,
npeaycmorpeHHsiM  PITJ[. MakcumanbHas cymMma OamioB IO TNPOMEKYTOYHOW aTTecTalnuu (3adery)
ycTaHaBnuBaeTcs B 15 6aiioB

Bompoc 6unera KommuectBo 6amnos
Teopetuueckuii Bonpoc 105
3amaHus Ha MPOBEPKY YMEHUIT o 5
3anaHus Ha IPOBEPKY HaBBIKOB 1o 5

TeopeTuueckuii BOIpoc
5 GayJI0B BBICTABISAETCS CTYIEHTY, MOJIHOCTbIO OCBOMBIIEMY MaTepuasl JUCLUIUIMHBI MM Kypca B
COOTBETCTBUM C Yy4eOHOW MpOrpamMMoOi, BKJIIOYas BOIPOCHI pacCMaTpUBaeMble B PEKOMEHIOBAaHHOU




IPOrpaMMOI JIOMIOJTHUTEIBHON CIPABOYHO-HOPMATHUBHOW M HAYYHO-TEXHMUYECKOW JHTepaTypbl, CBOOOIHO
BJIQJICIOIIIEMY OCHOBHBIMHM TOHSATHSAMH JTUCHUIUIMHBL. TpeOyeTcsi TOJHOe TIOHMMaHWE H  YEeTKOCTh
U3JI0KEHUsI OTBETOB IO 3K3aMEHAllMOHHOMY 3afaHuio (OWJIeTy) M JOMOJHUTEIbHBIM BOMPOCAM, 3a/IaHHBIX
9K3aMEHATOpPOM. JIOTMOJHUTEIbHBIE BOINPOCHl, KaK MPaBWIO, JOJKHBI OTHOCHUTBCS K Marepuany
JUCIHUIUTMHBL WK Kypca, HE OTPaXEHHOMY B OCHOBHOM 3K3aMEHAIlMOHHOM 3a/1aHuu (OMJIeTe) U BBISBISIOT
MOJIHOTY 3HAHUM CTYJI€HTA MO JUCIUTUINHE.

4 Oamna 3aciIyXHBaeT CTYICHT, OTBETHUBIIMN TIOJHOCTbIO M 0e3 OImHUOOK Ha BOMPOCHI
9K3aMEHAIIMOHHOTO 3aJlaHus W TOKA3aBIIMI 3HAHUS OCHOBHBIX MOHSATHUN JUCIUIUIMHBI B COOTBETCTBUU C
00s13aTeTbHON POrpaMMOi Kypca U PeKOMEHJOBAaHHOW OCHOBHOM JIMTEPATYPOH.

3 Oama JgaH HEJOCTaTOYHO TIOJMHBIM W HEJOCTAaTOYHO pa3BepHYTHIM oTBeT. Jlormka wu
MOCTIEJIOBATENIbHOCTh HM3JIOKEHHUSI HMMEIOT HapylieHus. JlomyiieHbl OMmMOKM B PACKPBITUM TOHSTHH,
ynorpebnenuu TepMuHOB. CTYIEHT HE CIOCOOCH CaMOCTOSITEIBHO BBIJICIHTH CYIICCTBEHHBIC U
HECYIIECTBCHHbIE TPHU3HAKA U MPUYUHHO-CIEACTBEHHbIE CBsA3H. CTyIEeHT MOXET KOHKPETHU3HpPOBATh
0000IIeHHBIC 3HAHWS, JOKa3aB Ha TMPUMEPaXx WX OCHOBHBIC TIOJNIOKEHHS TOJBKO C  TOMOIIBIO
npenogaBaTens. PeueBoe opopmiieHne TpedyeT nonpaBok, KOPPEKIIUH.

2 Oaiya JaH HEMOJIHBIM OTBET, MPEICTABISAIOMNN cOO0H pa3poO3HEHHBIE 3HAHHS MO TEME BOIpOca C
CYLIECTBEHHBIMH OIIMOKaMH B  ompeaeseHusx. [IpucyTcTByor (QparMeHTapHOCTb, HEJIOTHYHOCTH
n3noxkenus. CTylIeHT HE OCO3HAET CBA3b JAHHOTO TMOHSTHS, TEOPUH, SIBICHHS C APYTUMHU OOBEKTaMHU
JUCHUIUTMHBL. OTCYTCTBYIOT BBIBOJBI, KOHKPETHU3AIMs M JI0OKa3aTeJIbHOCTh U3JI0XKEeHUs. Peub HerpamoTHas.
JlomOTHUTENBHBIE U YTOUHSIOLIME BOIIPOCHI MPEINoAaBaTessl He MPUBOJAT K KOPPEKIIMH OTBETA CTYJICHTa HE
TOJIKO Ha MOCTAaBJIICHHBIN BOIPOC, HO U Ha JIPYTHe BOMPOCHI JUCIUIINHBL.

1 Gannm JaH HEMONHBINA OTBET, MPECTABIAIOMNNA COOOW pa3poO3HEHHBIE 3HAHUS MO TEME BOMPOCa C
CYLIECTBEHHBIMH OIIMOKaMU B  ompeaeseHusx. [IpucyTcTByror (QparMeHTapHOCTb, HEJIOTHYHOCTH
n3noxkenus. CTylIeHT HE OCO3HAET CBA3b JAHHOTO TMOHSTHS, TEOPUH, SIBICHHS C JPYTUMH OOBEKTaMU
JUCHUIUTMHBL. OTCYTCTBYIOT BBIBOJBI, KOHKPETHU3AIMs M JI0OKa3aTeJIbHOCTh U3JI0XKEeHUs. Peub HerpamoTHas.
JlomOTHUTENBHBIE U YTOUHSIOLIME BOIIPOCHI MPEMNoAaBaTesl He MPUBOJAT K KOPPEKIIMH OTBETA CTY/IECHTA HE
TOJIKO Ha MOCTaBJICHHBIN BOIPOC, HO U Ha JIPYTHe BOMPOCHI JUCIUIIUHBL.

0 GayIoB - MPH MOJTHOM OTCYTCTBHH OTBETA, HMEIOIIETO OTHOIIIEHUE K BOIIPOCY.

3asaHus Ha IPOBEPKY YMEHUI U HaBBIKOB

5 GamtoB 3agaHus BBINOJHEHBI B 0003HAUCHHBIM IPETIOIaBaTEIEM CPOK, MHUCHbMEHHBIH OT4YeT Oe3
3amMeuaHuii. PaboTa BEIMIOJIHEHA B ITOJTHOM 00beMe ¢ COOII0IeHHEM HEOOX0JUMOM ITOCIIEI0BATEILHOCTH.

4 OGamma 3amaHus BBHITIOJHEHBI B 00O3HAYEHHBIM NPETOJAaBaTEIeM CpPOK, MUCBMEHHBIA OTYET C
HG6OJIBIJ_II/IMI/I HEa04YCTaMMU.

2 OamwroB 3amaHus BBINOJHEHBl C 3aJEP)KKOW, THUCHMEHHBIM OTYET ¢ Hexoudetamu. Pabota
BBIITOJIHCEHA HE ITOJIHOCTBIO, HO 06I>CM BBIHOJIHGHHOI‘& YaCTU TaKOB, 4YTO IIO3BOJIACT HO.IIy‘-II/ITL HpaBI/IHLHBIe
pPE3YIBTAThI ¥ BBIBOIBI.

1 GaJIJIOB Bal[aHI/IH BBIIIOJIHEHBI 4YaCTHUYHO, C 6OJII:LHI/IM KOJIMYCCTBOM BBIYUCIIUTCIIbHBIX OIJ_II/I60K,
00BbEM BBITTOJTHEHHON YacTH paOOTHI HE TTO3BOJISET CAEIaTh IPABIIIBHBIX BHIBOJIOB.

0 GaJIJIOB 3a,uaH1/1;1 BBITTOJIHCHBI, HI/ICBMGHHBIP'I OTYCT HEC HpeIICTaBJIeH NN pa60Ta BBITIOJIHCHA HEC
MOJTHOCTBIO, K 00HEM BBITIOJIHEHHOW YacTH pabOThI HE MO3BOJISACT ClIECJIATh MTPABUILHBIX BEIBOIOB.

7.3. IlpumepHble OLEHOYHbIE MATEPHAJBI IS TeKyllero KOHTPOJISI YyCIeBaeMOCTH U MPOMEKY-
TOYHOM aTTeCTAIIMM MO UTOraM OCBOEHH S AUCHUIIMHBI «JIUepCcTBO M ynpaB/jieHHe KOMaH/10iD)

Kontponbnast Touka Ne 1 (temsr 1-3)

TeopeTnueckuii Bompoc (OLeHKA 3HAHHMN ):
Posne cimoueHHOCTH B (hOPMUPOBAHUU KOMAHBI (5 OaioB).

IIpakTHKO-OpUEHTUPOBAHHOE 3a7aHKE (OLIEHKA YMEHUN):

O0603HaYbTE TUITBI KOMMYHHUKAIIMOHHBIX CTPYKTYp (7 OamioB):
IlenTpann3oBaHHbIE CTPYKTYPbl KOMMYHHUKAUN

a) 6) B)




JleneHTpaIn30BaHHbIE CTPYKTYPbl KOMMYHUKALIMI

a) 6) B)

Ketic-3amaya (o1ieHKa HaBBIKOB):

O3HAKOMBTECH C CUTYyaIlUeN U OTBETHTE HA BOMPOCHI (8 OaioB)

B xommnanuu N cMEHHUJICS TUPEKTOp MO MAapKEeTUHTY. HOBOro pyKOBOJIUTENSI COTPYAHUKH TPUHSIN
HAaCTOPOXKEHHO, TPEIJIOKESHHBIC MPOSKTHI OTKPOBEHHO «CAa0OTHPOBANIM», a HA TPEHUHT, CIEIUATBHO
OpPraHM30BaHHBIM C II€JbI0 TOBBIMICHHUA KBaNu(pUKauuyd (OECIUIaTHBIM W OpPraHW30BAaHHBIM BHEUTHUM
MPOBalIepOoM), BOBCE HHUKTO HE MPHIIEI, XOTSA BCE CHEIUAIMCTHI OBUIH OIOBEHICHBI O MEPOIPHITHH
3apaHee. PykoBoauTenb oT/ieNa He MOHUMA, YTO TPOUCXOIUT.

Curyanmsi TpOSICHWJIACh Ha OJHOM W3 coOpaHumid. PykoBoauTens oOT[ena penImi BBECTH
PO3pauHyl0 CHCTeMy OIleHKH paboThl. [lo 3TOMy moBOAy OBUIO CO3BaHO COBEIIAHWE AJSi TOTO, YTOOBI
OTKPBITO OOCYAWTH HOBOBBEJICHHE CO BCEMH COTPYJHHUKaMH oTaena. Ha coOpaHum BCe COTPYIHHKH CTaJH
AaKTUBHO BO3pa)kKaTh MPOTHUB M3MEHEHWI, U TOJIBKO OJHA COTPYAHMIIA Moj4daja, Opocas oqoOpHUTENbHBIE
B3IJISIBI B CTO-pOHY Koyuier. Korma ee cmpocwim, 9To OHa JgyMaeT IO TIOBOAY HOBOW CHCTEMBI, OHA
OTBETHJIA, YTO MOJHO-CThIO COTTIaCHA C KOJJIEKTHBOM.

[TobecemoBaB ¢ APyrUMU COTPYTHUKAMH KOMIAHHH, PYKOBOJHTEIb OTIEiIa MAapKETHHIa BBISICHHII,
Kak paHee cTpousach pabota otaena. [IpexHuHil pykoBoauTeNb OTHAENa HMCIOJIB30BANI B CBOEH paboTte
ABTOPUTAPHBIA CTWJIb PYKOBOJCTBA. Bce pemieHWss OH TNpPUHUMAI €IUHOJUYHO, HE COBETYSICHh C
KOJIJIETaMH, a TIOPYYEHHUS U 3aJaud MOJYMHEHHBIM CTaBWJI KaK €My ObLTO yAOOHO (IIpU STOM HE Bceraa
YUUTHIBAT CIHEHUAIH3AIUI0 TOTO WJIH HWHOTO COTpyAHHKA). COTPYAHHKH TIPUBBIKIH BCE CIIOKHBIC
BOMPOCH pelIaTh 4yepe3 3Ty CaMyl0 MOJYAIMBYIO COTPYIHHIly — OHa ObLIa MpaBOil PyKOHl MpeKHETo
PYKOBOAMTEIIS U, KaK MPABUIIO, TIOMOTAIa PEIIATh BCE UX MPOOJICMEI.

[IpoBeneHHass coMOMETpHs MOATBEpPAMIA JOTAAKH PYKOBOAUTENS — MONYaluBas COTPYIHHIIA
CUHTAJIACh SIBHBIM JIHJICPOM KOJIJICKTHBA.

1. O kakoM TuIE JIUAEPCTBA UIET peUb B Keice (KOHCTPYKTUBHBIN WM AECTPYKTUBHBIN).

2. Ha3zoBute npuyuHbI MOSBIEHUS 10A00HOTO JUAEpa B OTAeIE?

3. KakoBbI AOKHBI OBITH 1€CTBHUS HOBOTO PYKOBOAMTES MO YCTPAHEHHUIO STUX MPUYHUH.

Kontponbnas Touka Ne 2 (Tembr 4-6)

TeopeTuueckuii Bonmpoc (OleHKa 3HAHHH ):

[ToBeneHUECKU TOIXO] K UCCIICIOBAHUIO JIUJEPCTBA (5 0aioB).

[IpakTHKO-OpHEeHTHPOBAHHOE 3a7aHKe (OLIEHKA YMEHUN):

CpaBuute monHsTust "nmuaep" u "pyKOBOAMTENH" UCHOJIB3Ysl HUCCIENOBAaHUSA B JIAaHHOW oOmactu A.
Haymosa u O. Buxanckoro (7 6ayi1oB)

Kpurepuii cpaBHeHus PykoBoautens  Jluaep
Ponp

OTHoOIIEHUE K TOAYNHEHHBIM

Llenpb nesTenbsHOCTH

OcHoBa neicTBUA

Ha yto onmpaercs

Ha yem ocHOBBIBaeTCs

Kak neiictByet

HamnpaBnenue nesrenbHOCTH

Ketic-3amaya (orieHKa HABBIKOB):

O3HaKOMBTECH C CHUTyaIlMeH H OTBETHTE HAa BOMPOCHI (8 OaIOB)

BbI ycTponiuch paboTaTh B KOMIIAHHEO Ballleld MEUTHI - MEXIYHAPOJHYIO Kopropanuio. Bac B3suu
Ha JIOJDKHOCTH WCIOJHSIONIETO OOS3aHHOCTM HA4YalbHHKA OT/AENa OPraHU3aIllMOHHOTO  Pa3BHTHS
(mpempiymas pyKOBOJUTEIBHHIIA OTACNAa yILIa B JIEKPETHBIH OTIYCK, W Bbl BPEMEHHO €€ 3aMEHSETE).
CaM othen co3fgaH HEJABHO MOCIE PECTPYKTYypU3allMd KOMIIAHWH, W HUKTO TOJKOM HE 3HAET, YeM OH



JIOJDKEH 3aHUMaTh-Csl. BaM mpeacTouT BBICTPOUTH paboTy OTHeNa Tak, YTOObI OH OPraHUYHO BIIHMCHIBAJICS
B CUCTEMY OTHOIICHHH B KOMIIAHUU W MPUHOCHI NOJb3Y M, KOHEUHO, BaM XOYETCS 3apeKOMEHI0BaTh cels
KaK XOpOLIEro PyKOBOIAUTEIS.

OnHako MO HPOLIECTBUM BPEMEHHM BbI MOHUMAaeETe, 4TO 3TO OyJeT Hejerko. Bamm mogunHeHHbIE
HaMHOIO CTapuie Bac M MPUBBIKIM pPabOTaTh C NOpelblaylied pykoBoauTenbHULed. OHU IOCTOSHHO
CPaBHMBAIOT Bac C HEH, IPUYEM HE B Bally Nosb3y. Kpome TOro, mpucraBka «H. 0.» - HCIOIHSIOIIMN
00s13aHHOCTH SIBHO HE€ NpuOaBiIsIET BaM aBTOPUTETA, U BallM IOJAYMHEHHbIE BOCHPUHUMAIOT Bac Kak
BpPEMEHHYIO pu-Typy.

Brl pemraete HanaguTh OTHOIIEHUS ¢ KoJuleramMu B HedopMmalnbHON oOcTaHoBKe. K ToMy ke y Bac
NOSIBUJICS yAa4yHBIM TOBOJ - Ball JIeHb POXJAEHHsA. BBl pemraete ycTpouThb HAcTOSIIMNA OaHKET M B
MATHUILy BEYEpPOM HaKpblBaeTe Mpa3JHUYHbI cTonm B oduce. Ho mocie mno3apaBieHHil Bamiero
BBILLIECTOSIIETO PY-KOBOJCTBA BCE cpa3y ke pa30erarorcs, Tak Kak y KaKJIOro COTpYyJIHHUKa HaIescs
MOBOJI «YJIM3HYTb». BBl cuaute B 0AMHOYECTBE 3a OOraThIM CTOJIOM M JlyMaeTe O TOM, UTO K€ BaM JeJaTh
JaJIbIIe.

Bomnpocsr:

1. Kak nposiBunnch nauaepckue (QyHKUUM B MoBeAeHUU MeHemkepa? Kakas opueHTanus aujaepa
- Ha IIPOU3BOJICTBEHHYIO 33Jauy WU Ha MMOJAYMHEHHBIX - Tpeodiagaet?

2. TIpHCyTCTBYIOT 1M Kakue-TuOO dYepThl, XapaKTepHbIE JUIS JIMIAEPOB B COOTBETCTBHM C
uccinenoBanusaMu Crorauia? Kakux 4ept eMy sIBHO He XBaTaet?

3. Kako#l cTuib, B COOTBETCTBUM € peuieTkod bielika 1 MoOyTOH, XapakTepeH uisl Jujaepa B
onucaHHOM cutyauuu? OrmnpeaenuTe ero NpUMepHble KOOpPAWHATHI Ha Marpule. Kakue pekoMeHaaluu Bl
Mory Obl AaTh €My, ONUPAsCh Ha KoHLenuto bieiika u MoyTon?

KontponbHas Touka Ne 3 (temsbr 7-9)

TeopeTrnueckuii Bonpoc (oleHKa 3HaHUH):

[TonsiTuiinbIi anmapatr KoMaHa000pa3oBaHus (5 O6aIOB).
[TpakTHKO-OpHEHTUPOBAHHOE 33/1aHKE (OLCHKAa YMEHH):

HazoBuTe u oxapakrepusyite KOMaHIbl 10 CTENIEHH CaMOJJ0CTaTOYHOCTH (7 0asioB)

HanmenoBanue Xapakrepuctuka

Keiic-3amaua (orieHKa HaBBIKOB):

O3HaKOMBTECH C CUTYalMeHl U OTBEThTE Ha BOIIPOCHI (8 OasIOB)

BsI — pykoBoautens oraena X.

Bamewmy otneny mnopyuyeH BaxHbIl mpoekT. OH JOKEeH OBITh BBINOJIHEH cuiamMu Bammx
NOMYMHEHHBIX. [lepBbIil KaHAMIAT HAa y4yacTUE B MPOEKTE — OIBITHBIA COTPYJHHUK, C BBICOKMM YPOBHEM
CaMOMOTHMBAIlMM, HE pa3 BBIIOJHABIIMN NOAOOHBIE 3ajaud. BTOpoll — COTpyAHHK, XOpOILIO
3apeKOMEHI0BaBIIMiA ce0si B paboTe, HO KOTOPBHIH HE MMEET MOAO0OHOro ombiTa. TpeTuil — COTpYAHHMK Ha
UCIIBITATEIIBHOM CPOKE, C OTJIMYHBIM DPEJIEBAaHTHBIM OOpa30BaHHUEM, KOTOPBIM CTPEMHUTCSI 3aKpENMUTHCS B
KOMITAaHUU W 3apeKOMEHI0BaTh cebsa. Y Bac HET BO3MOXKHOCTM CaMOMy YYacTBOBaTb B TNpOEKTe, BbI
MO’KETE TOJIBKO OCYILIECTBUTH IIPOMEKYTOYHBINA U UTOTOBBIM KOHTPOJIb.

Komy Brl nopyunte npoekr? IHouemy?



[IpumepHas Tematnka 3cce:

Tewma 2. [IoHATHE MAJION TPYIIIIBI

1. KirtoueBble TIMYHOCTHBIE XapaKTEPUCTUKHU JINAEPa

2. MoTuBBI TOBEICHNS TUYHOCTH B IPyIIIE

3. Ponb criioyeHHOCTH B (POPMHUPOBAHUM KOMaH/IbI

4. CxonctBa U pa3nuuus GopMaibHbIX U HE(POPMAIbHBIX IPYIIIT B OpraHU3aluu

Tema 5. OCHOBHBIE TEOPHUH JIUJIEPCTBA
1 OBorOIMs JIUIEPCTBA.

2 Teopun nmuaepcrsa.

3. Teopun BenMKOro 4yeynoBeka.
4 Teopun BiuAHMS.

5 Teopuu B3aMMOOTHOLIEHH.

[TpumepHnas Tematuka pedeparos:

Tema 1. JINYHOCTB KaK KIHOYEBOM JIIEMEHT OpraHU3auu

1. ABTOpUTET U JINJEPCTBO KaK MpodieMa COBPEMEHHOTO yIpaBIeHUS.
2. Teopuu TMUHOCTHBIX KaUECTB.

3. PoneBas crpykrypa komana. Komanasl MeHeKEpOB

Tewma 7. OcoOeHHOCTH AESATEIFHOCTH KOMaH/ pa3HBIX BHJIOB B OPraHU3AUSIX
1. Obume npeacTaBieHUs 0 MOTUBALMU. Mo1eI MOTHBALUH.

2. Tumonorust ¥ GpaxTopsl GOPMUPOBAHHST KOMAHI.

3. ®opMupoBaHUEe COCTaBA KOMAH/IbI.

4. DTtanbl )KU3HEHHOTO IIUKJIa KOMaH/IbI.

Tema 9. Iosimenue 3(hHEKTUBHOCTH ACATSITHHOCTH KOMaH IbI
1. DddexTrBHOE MTOCTPOSHUE KOMAH/IBI.

2. neanbHbld THIAED.

3. Komanna. Ilpaktuueckue aceKkThl.

4. JIunepcTBO B yNpaBlI€HUH OpraHu3anneit

[Ipumep nenoBoit Urpbl:

Tema 5. OCHOBHBIE T€OPUHU JTUEPCTBA

Ienb: BBISIBUTH JIMJEpa B TPYyIIIE.

3amaun: o0yueHue HIKOJIBHOTO aKTHBA OpraHU3aTOPCKUM HaBBIKaM, pa3BuTHE
KOMMYHHKa0€JIbHOCTH, pa3-BUTHE TBOPUECKUX CIIOCOOHOCTEH 1eTel.

[ToaroroBka K urpe

- BBIOMPAIOTCS AKCIEPTHl M3 YMCIA y4yallluXcs B 3aBUCUMOCTH OT KOJMUYECTBA Y4aCTBYHOIUX
Ko-MaH/A. Pabora sKcrepToB 3akioyaeTcs B CICAYIOMIEM: pa3/iada IBETHBIX KapTOYEK YYaCTHUKAM KO-
MaH/]l B 3aBUCUMOCTH OT HPOSIBJIIEMBIX MU KaueCTB.

- NPUTOTOBUTH I[BETHBIE KAPTOUKH JJsi pabOTBl AKCIEPTOB: KpacHbIE, CHUHHUE, 3€JICHBIC,
XKeJITble, YepHbIe, Oesble (KOTMYECTBO KAPTOUEK HE OIPAHUYEHO).

- NPUTOTOBUTH JJISl K&KION KOMaHABI Oymary, Kiei, KapaHaaiii [IBETHBIC, PyUKH, JTACTHUKH.

X0 urpbl

«Bus3uTkay KOMaHIbI

3agaHue BeyLIero: NpuayMaTh Ha3BaHUE, I€BU3 U TBOPUYECKH MPEACTaBUTh KOMAHTY.

«3o0mapk»

3ajaHue BEIyLIEro: COCTaBUTh M3 CHHYEK >KMBOTHBIX (KaXAbI yYaCTHMK KOMAH[bl JOJDKEH
MIOJIOKUTH CBOIO CIIMYKY B OOIIMI PUCYHOK (DUTYPBI )KUBOTHOTO).

[Tpumepbl KUBOTHBIX: CIJIOH, KPOKOJMWJ, uepemnaxa, >kupad (B 3aBUCUMOCTH OT KOJIMYECTBA
KOMaHs).



Camoe... camoe... camoe

3amaHue: KaXaI0i KOMaH/e MPHIyMaTh KOHKYPC Ha «caMoe, camoe, camoey (TI0 THITy pPeKOpIOB H3
KHUTU ['MHHEca), IPOBECTH C IPYTUMH KOMaHJIaMH U BPYUUTh NIPHU3 10OETUTEIIIO.

«OpranuzaTropckoe JTOMHUHO»

3amaHue: pas3NoXKUTh B IPABUIBHOM IOCIENOBATEIPHOCTH KapTOYKHM C Ha3BaHMAMHU HTaIloB
KOJUJIEKTUBHOT'O TBOPYECKOTO JeJa.

- uzes aena,

- 00CcyXIeHre UICH Jielia C TPYIIION TOBAPHUIIEH,

- KOJUIEKTMBHOE IIJIAHMPOBaHHUE Jena (KOHKYpC MpeaoXKeHHH, «Mo3roBas aTaka», paboTta
Tpyn),

- CO3JIaHHE COBETa Jea,

- paboTa coBeTa ¢ IpeIOKEHUSIMU B IIaH Jea,

- yTBEpKJICHHUE IUIaHa Jiefa,

- pacnpeeeHle Cuil Ha MOATOTOBKY 3aJjaHui,

- co3JlaHue 1 paboTa TBOPUYECKUX TPy MO MOJATOTOBKE Jea,

- OopraHus3anus moMoIuu BSaHMOILGfICTBHSI,

- peKJIaMUpOBaHueE Jea,

- CMOTpP I'OTOBHOCTH,

- IpOBEICHHUE Jea,

- [I0JIBE€/ICHUE UTOTOB JIEJIa COBETOM JIeJa,

- cOop NO MOJBEJCHHUIO MTOTOB Jeja (OLEHKa caMoro Jejla M COBeTa Jiejla, HarpakJIeHHe,
«YpOKHU Ha Oyayuiee»,

- nocienencTBre (yTOUHEHHE, TOMOJIHEHNE «KOTIMIKH UHTEPECHBIX JIEI»).

«MaccoBas urpa»

3aJlaHMe: IPUAYMaTh U IPOBECTH MAacCOBYIO UIPY C APYTMMHU KOMaHJIaMH.

«Pa3roBop KMUBOTHBIX B MMapax»

3aJlaHMe: IpUAyMaTh TEMY Pa3roBOpa U MPOTOBOPUTH €€ «A3bIKOM KHBOTHBIXY.

[Tapb! :KMBOTHBIX: co0aKa — KOILIKa, KypHlla — Ocell, BOpOoOel — KOpoBa, CBUHbS — OapaH.

«Pomarnikay

3aganue: 1-i1 BapuaHT — mpomneTh necHoo «B jecy poawniack enodka» Kak LEPKOBHBIM XOp, XOp
0JIEHEBO0B UyKOTKH, XOP IE€TCKOIO €aJia, apMEUCKUI XOP.

2-i1 BapuaHT — MHCLIEHUPOBATh CKa3Ky «Pemnkay B )kaHpax KOMEIuH, ApaMbl, 1eTEKTUBA, TPUILIEpa.

«AYKIIMOH UaCH»

3ajaHue: IpeaoXUTh MEPONIPHUATHS 1O TAHHOW TEMATHKE.

«Adumray

3anaHue: mpuAyMaTh TEKCT W HApUCOBATh IUIaKaT, KOTOPBIH MOBECAT y rapaepoda, CTOJIOBOH,
KaOMHETa TU-PEKTOPa, YUUTEITHCKOM.

Mos3auka nuaepa

3ajaHue: HAKICUTh KaXKJIOMY YYaCTHUKY KOMaHJIbI Ha YHCTBIA JUCT Oymarm CcBOM Habop
MOJTyYEHHBIX Pa3-HOIBETHBIX KapTouek. [loanucars hamunuio, uMms, Kiace, KoY.

KoHkypchl o1leHHBAIOT XKIOpH, OanbHasi cucTeMa IPOU3BOJIbHASL.
AHanu3 Mo3auku Juaepa

[IpeoGnananue onpeneneHHOro [[BeTa KApTOUEK BBISBISIET CAeAYIOLIEe:
KpacHslil — 3MOLIMOHATBHBIN XapakKTep.

Cunuii — reHepaTop uacH.

3enensiit — opranuzatop KT/I.

Kenteiii — pezepB, HAOMIOAATEb.

UepHblil — 1€30praHu3arop.

benblii — HCIOJTHUTEB.

Bompocsl qy1s1 cobecenoBaHus:

Tema 1. JIMUHOCTD KaK KIOUEBOH AJIEMEHT OpraHU3alliu
1. B 4em cocTouT CyIHOCTh OHATHUS «JIMYHOCTHY?



Nk

[lepeuncnuTe OCHOBHBIE KOMIIOHEHThI TEOPUU JIMUHOCTHU?
JInuHoCTh B rpynre.

OCHOBHBIE POJIM UHAUBUIOB.

[ToHsATHS KOJIIEKTUBU3M, HETaTUBU3M, KOH(GOPMHU3M.

Tema 3. Ynpasnenue HepopMaJIbHBIMU IPyIIaMH

1. Yto cTouT B eHTpe HopMHUpPOBaHUS HE(DOPMATILHBIX IPYII?

2. B ueM ocHOBHOE OT/IMUME HE(HOPMaTbHOM TPyl OT (hOpMaIbHON?

3. Yto HeoOxoauMo 11t 3PPEeKTUBHOTO B3aUMOAEHCTBUS GOPMATIbHBIX U HE(POPMATIBHBIX IPYII?

Tema 7. OcobennocTu ACATCIIbHOCTU KOMAH/Jl PA3HBIX BUIOB B OpraHU3alusaX

1.
ctu/kauectsa?
2.

B yem oTimuns MCKIY pa60q1/1M1/1 KOMaHAaMM M KOMaHJaMH ITOBBIIICHHSA 3(1)(1)€KTI/IBHO-

[lepeuniciute OCHOBHBIE XapaKTEPUCTHKH MEXK(DYHKIMOHANBHBIX, MPOEKTHBIX U

TBOPUCCKUX KO—MaH)I?

3.
Komauna?

KakoBbI OCHOBHBIE CIIO)KHOCTH B (POPMHUPOBAHHM KPOCCKYJIBTYPHBIX H YIIPABICHYECKHUX

Tema 9. Iobienue 3(hHeKTUBHOCTU ACATEITHHOCTH KOMaH/IbI

Nk L=

VYcnoBust 3¢ pexkTUBHONM KOMaHTHON PabOTHI.

@DaxTopsl U yCIOBUS, ONpeaensomue 3pPekTuBHOCTh (PYHKIMOHUPOBAHUS TPYIIIHL.
@®aKTopsl, BIUSIOMINE HA PE3yIbTATUBHOCTH ()YHKIMOHUPOBAHHS TPYTIIL.

®daxTopbl, MpensITcTBYIoNHE 3P PEeKTUBHOI paboTe TPy

OcHOBHBIE U TIepeMEHHBIE (PaKTOPHI.

['pymnmoBoe eAMHOMBICIHE.

Cruib pyKoBOJICTBa

Bompocs! 115 yeTHOrO ompoca:

Tema 2. [lonaTre Manoi rpyImisl

1.

2.
3.
4

OCHOBHbBIE IOHATHS, XapaKTEPU3YIOLUE MaJIble TPYIIIIbI.

Mauteie mpogecCHOHATBHBIE TPYTIIIHL.

BHyTpeHHS:s1 B3aMMOCBSI3aHHOCTB TI0 TPYAY MEXKI1y PaOOTHUKAMH.
Poinb crimoueHHOCTH B (hOPMUPOBAHUN KOMAH/IbI

Tema 4. OO11ee MOHSATHE O JIUJIEPCTBE

1.

2.
3.
4

AHanu3 NOHATHS «JTUAEPCTBOY.
OTnnuus pyKOBOJIUTENS OT JIMJIEpa.
OYHKIMOHAIBHBIE POJIU JTUAEPA.
JInyHOCTHBIE KauecTBa JIUAEPA

Tema 5. OCHOBHBIE TEOPHUH JIUJIEPCTBA

1.

2.
3.
4

CoBpeMeHHbIE KOHIICTIIIMY JTHIePCTBA.
CurtyalluOHHBIE TEOPUU JIUIECPCTBA.

[ToBeneHueckuit MoAX0/] K UCCIIEI0BAHUIO JIUIEPCTBA.
TpanuuuoHHbIE KOHIEMIINY JTUIEPCTBA

Tema 6. OCHOBBI KOMaH1000Pa30BaHUS B OpraHU3AINN

1.
2.
3.

Komannoo0pa3oBaHue kak napajurMa ynpaBieHHUs COBPEMEHHBIMH OpraHU3alUsIMU.
[TonaTuitHEIN anmapaT KOMaHI000pa30BaHHUA.
MeXIMCIMITIMHAPHBIN XapakTep KpuTepues quddepeHnuanun KoMaH

Tewma 8. Ponb muaepa B nmporecce GOpMUPOBAHUS U YIIPABICHUS KOMAaHIOH

1.
2.
3.

ButactHble pecypceel inepa Kak KIH04YeBOM HHCTPYMEHT YIIPABJICHUS KOMaHOM.
OCHOBHBIE THUIIBI POJIEBBIX CTPYKTYP KOMAHJIBI.
I'pynnoBsie HOpMBI



[IpumepHsbIe Kelic-3a1a4u:
Tewma 1. JINYHOCTH KaK KIFOYEBON JIIEMEHT OpraHU3aInN

Henp: U3yunts crennduky cTuiel noBeaeHUs: pyKOBOJUTENS B KOHKPETHBIX CUTYalUsIX C Y4ETOM
€ro 3a-71a4 ¥ YPOBHs 3pEJIOCTH IPYIIIBL.

3apanue: Mcnone3ysa teopuro nuzaepcrBa Xepcu-biaHmapna, npoaHanusupyire HpHUBEICHHBIE
HIDKE CUTy-allui. BpiOepute B Kax10M M3 HUX HAMIY4yIIMN CIIOcOO BO3IEHUCTBUS Ha TPYIILy CO CTOPOHBI
pyKOBOAMTE-JISl 1 OOOCHYITE CBOU OTBETHI.

Pexomennaruu o pa3dopy cuTyanui.

[Tpu BBIMONHEHNH 3aJ]aHKSI HEOOXOAMMO OTBETHUTD Ha CIIEIYIOIINE BOTIPOCHI.

1. B ueM cocTouT 3a1aya pyKOBOJUTEINS B KaXK/I0M KOHKPETHOM CUTYyaI[lu?

2. KakoB ypoBeHb 3peloCTH TPYIILI B COOTHOIIEHUH C MIOCTABICHHBIMU 33/1a4aMu?

3. Kakoii cTuib moBeieHUs B JaHHOM CUTyaluu Hanbosiee parmoHaneH?

Bo3MOXHBI  clieAyiolIie BapuaHThl MOBEJCHUS B COOTBETCTBUM C JBYMS OpPHEHTHpPaMH,
peodIalalonIMy B ICITEILHOCTH MEHEDKepa (3a1a4a Uil OTHOIICHHU ).

[ToBeneHue, OpUeHTUPOBAHHOE HA 3a7a4y.

* [IpUKa3aHue, Moy4YeHHe (JIUAep BOBJICUEH B MOAPOOHOE OOBSICHEHHE pOJICH M 3a7ad TPYIIIbI, YIUT
MOTYM-HEHHBIX, KaK, KOT/Ia U 3a4eM BBITIOIHATD 3a/1aHuUs);

» yOexjaeHWe, WHCTPYKTHpOBaHWE (IHIEp JdaeT IMOJAYMHEHHBIM WHCTPYKIMM ¥ OKa3bIBaCT
MOJIIEPIKKY ).

[ToBeneHne, OpUEHTHPOBAHHOE HA OTHOIICHUS, OMpPENEIIeMOEe CTENEeHbIO, B KOTOPOW JUAEp
BOBJICUEH B  JIBYCTOPOHHHME OTHOIICHHS, COJACHCTBHE, KOOPAMHHPOBAHHE U  MPUMEHSEMBIC
IICHXOJIOTUYECKUE TIPHEMBI:

e coyuyacTHe (MHMIep U MOJYMHEHHBIE COBMECTHO MPHUHUMAIOT pEHICHUS O TOM, Kak JIydlle
BBITIOJTHHUTH [TO-CTABJICHHBIC 3a/1a4H);

* nenerupoBaHue (JIUJAEP AaeT Malo KOHKPETHBIX MOJPOOHBIX YKa3aHUW M OKa3bIBAET HEOOIBIIYIO
JUYHYIO TOJICPKKY ITOAYNHEHHBIM).

Takum 00pa3oMm, BO3MOXHBIE CTWJIM T[OBEJICHUS JUAEpa OMNPEICISIIOTCS  CIeAYIOIUMU
napamMeTpamHu:

* [pHUKa3aHUE, TMOyYeHHEe: BBICOKas 3aJada/HU3Kkue OTHOIIeHHs (+2, -2) (BbICOKas CTeNeHb
OpPHEHTAIH Ha 33/1a4y, HU3Kas CTENIEHb OPUEHTAIMH Ha OTHOIICHH );

* yOeXKJIeHHE: BBICOKAs 3a/1aua/BhICOKHUE OTHOIICHUS (+2, +2);

* y4acThe: HU3Kasl 3a7a4a/BRICOKHE OTHOMEHUs (-2, +2);

JieNieTUpOBaHue: HU3Kas 3a/1a4ya/HU3Kue OTHOLeHus (-2, -2).

OrneHuTe BapuaHTHl OTBETOB B COOTBETCTBHH B TIPEIJIOKEHHBIMH MTapaMETPAMH.

Curyanus 1.( Obpazen a1 BHITOTHEHUS )

Bac HasHauwiM Ha HOBYKO JOJDKHOCTB. [IpeApiaymiuii pyKOBOJMTENb HE BMEIIMBAICS B Jelia
rpynnbl. ['pynma ajgexkBaTHO cieoBajia CBOEMY HAIpaBJICHHIO pabOTHl W BBHINONHSAJIA TOCTAaBICHHBIC
3amaud. BHyT-peHHHE OTHOIIICHUS B TPYIINE HAXOSATCS HA XOPOIIEM YPOBHE.

Bo3MmoskHBIE CTOCOOBI BO3ACHCTBUS:

* IPEIPUHUMANTE IIaTH, HAMPaBIIsis MOJYMHEHHBIX K paboTe, ONpeIeIICHHOM TOJKHBIM 00pa3oM;

* BOBJICKAaiiTe MOJYMHEHHBIX B MPOLECC NPHUHATHS PEIICHUH, OKa3biBas MOMICPKKY JEITbHBIM
TP IOKE -HUSIM;

e o0cymuTe TpPOM3BOIUTEIBFHOCTh TpyAa TPYNIbl B MPONUIOM, a 3aTeM pPacCMOTPUTE
HE00XOIMMOCTh HOBOM MPAKTUKH;

* IPeJI0OCTaBbTE IPYIITY cCaMoii cele.

Jwnarnos.

[Tpenpioymmii  pyKOBOJUTENb OCTaBsUT TPyHIy B TOKoe. UYJeHBI TpyINIbel  pearupoBald
OTHOCHUTEJIBHO 3pe-JibiM 00pa3oM co cpeanedd [IT (IpOM3BOAMTENHHOCTHIO TpPyJAa) M XOPOUIMMHU
MOKa3aTeNs MU BOBJICUYEHHOCTH B MPOLECC PEIICHHUS TPOOIIEM.

Jly4mie Bcero HOBOMY PYKOBOJHTEIIO MPEIOCTABUTH TPYIIE BO3MOXXHOCTH CaMOCTOSITEIILHOTO
CTPYKTYypH-pOBaHUSl OOJBIICH YacTH CBOCH MAEATENBHOCTH, HO CJeNaTh AaKIeHT Ha Heo0XOIUMOCTh



YJIy4ILEHUs €€ Nes-TEIbHOCTH.

OreHka BapuaHTOB OTBETOB.

— 2. IlpeanpumuTe 11ary, HampasJsis NOJYUHEHHBIX K paboTe, ONpeIeIeHHOM T0KHBIM 00pa3oM.

Ora Mepa (BbICOKash 3ajJaya/HU3KUE  OTHOILIEHHSA) HE MOAXOJUT, TaK Kak TIpymnmna
MIPOJIEMOHCTPUPOBAIA CBOK CIIOCOOHOCTh pPabOTaTh XOPOIIO, a MPOM30LUIA BCEro JHIIb CMEHa
PYKOBOJCTBA.

+2. BoBnekaiiTe NOJYMHEHHBIX B IPOLECC NPHUHATHS PEUICHUH, OKa3blBas MOAAEPXKKY JEIbHBIM
MIPEII0-KEHUSIM.

Ota Mepa (BBICOKME OTHOUICHMS/HH3Kas 3ajaya) Jydlle BCEro MOJAXOAUT TIpymlme, TaK Kak
MIPEIOCTABISIET €l BO3MOXKHOCTh HAaWTHU COOCTBEHHOE pelIeHHEe NpoOJeMbl, HO HE MepedacT €€ djeHaM
BCEH MOJIHOTHI OTBET-CTBEHHOCTH.

Kananet  xomMmyHHKanuu  (BO3MOXKHOCTh  OOIIEHHS)  OCTAIOTCS  OTKPBITBIMH,  pabora
OCYILECTBIISIETCS COB-MECTHO, ITPU MO UEPKUBAHUU Heo0xoauMocTH noBelmeHus [1T.

— 1. OOGcynure mNpPOM3BOAUTENBHOCTh TpyAa TIPYNIbl B MPOLUUIOM, a 3aTeéM pPacCMOTpPUTE
HE00X0IMMOCTh HO-BOM MPAKTHUKH.

Ota Mepa (BbICOKas 3a/1a4a/BBHICOKME OTHOIICHHUS) MOXKET OKa3aThCs MOAXOMISIICH, eciu mpobdiaema
TaKoro pojia OyaeT OCcO3HaHa IMPU BHIINOJIHEHUHU 33734 M OCYILIECTBICHUH yNpaBlieHUs. B naHHBIH MOMEHT
cpou-HbIX npobaem I1T ner.

+1. IIpenocraBbTe TpyIy camoi ceoe.

Ota mepa (HU3Kas 3a/a4a/HU3KHE OTHOIICHHS) MOXET MOMOWTH s TeKymed paboThl C ITOH
OTHOCUTENIBHO 3pesioll rpynmnoil. Ho eciu nuaep Xo4eT MOBBICUTH CIOCOOHOCTH TPYMIBI CIPABISATHCS C
3a/ladyaMM U yIpaBiI€HUEM, MOXKET MOTPeOOBATHCS TONOIHUTENbHAS CTPYKTYpa.

Curyanus 2

[Tonyuyennass Bamu HH(pOpMalMs yKa3blBa€T HA HEKOTOPbIE TPYIHOCTH BO B3aUMOOTHOIICHHSAX
NOJYMHEH-HBIX OJHOW M3 rpynm. ['pynma umeer XOpoulylo IpPOU3BOJACTBEHHYIO pemyTanuio. UYieHbl
rpynnbl 3 (EeK-TUBHO BBINOJIHAIM CIOXKHbBIE 33/1a4l U YCIIEIIHO CIPaBIISIIMCh ¢ pabOTOil B Te€UEHUE BCEro
IpoIIOTo roj1a. Bece oHM 001a1at0T 10CTaTOYHON KBANU(UKAITUEH.

Bo3MmorkHbIe ciocoObl BO3AEHCTBUSA:

* paccMOTpUTE HEOOXOJMMOCTb BHEJAPEHUS HOBOM MNpPAaKTUKU M OOCYyAMTE Ballle pELICHUE C
HOJJYUHEHHBI-MH;

* IPEAOCTaBbTE YJIECHAM IPYIIbl BO3MOXHOCTh CAMUM PELIUTh BOSHUKIINE NTPOOIEMBI;

* IeHCTBYITE OBICTPO U TBEPO, KOPPEKTHPYS M HAIIPABJIS,

* y4yacTByHTe B OOCYXIEHUH NpOOIEeMbI, OKa3blBas MOAYMHEHHBIM MOJJICPKKY, HE HapyIas
OTHOIIEHHUH COMOTYMHEHHUS.

Curyanus 3

[Ipon3BOAUTENBHOCTh TpyAa Balled TPYIIbl CHUXKAETCS HA MPOTSIKEHUU HECKOJIbKUX MECSLEB.
YneHsl TIpynmbl HE CIMIIKOM 03a004€Hbl CBOEBPEMEHHBIM BBINOJHEHHEM 3anad. MM MOCTOSHHO
HEOOXOJUMO HalmoMHMHAaTh 00 3ToM. B mpomioM mnomoramo mnepepacupelesieHue poieil u
OTBETCTBEHHOCTH.

Bo3MoskHBIE CTOCOOBI BO3ACHCTBUS:

* [I03BOJIbTE IPYIIIIE CaMOM OIPEEIUTh HAallPaBIeHUE CBOEH pabOThI;

* YYTUTE PEKOMEHJIAlIMU IPYIIIbI, HO CJIEIUTE 3a BBHIIIOJHEHNUEM 3a/a4;

* IepepacnpeeuTe pojau U OTBETCTBEHHOCTb U BBEIUTE YETKUN KOHTPOJIb;

* BOBJICKHTE TPYHILy B IepepacrpeaesieHue pojeil 1 OTBETCTBEHHOCTH, HO He OyIbTe upe3MepHO
JMPEK-TUBHBI.

Tema 7. OcoOeHHOCTH JACATCIIbHOCTU KOMAH/I Pa3HbIX BUAOB B OpraHU3alusAaX

Iens: [Toayunts npeacTaBaeHue o MpUHIUNAX (GOPMUPOBAHUS YIIPABICHUYECKON KOMaH/IbI.

3ananue. Ilpoananu3upyiite nmpuBeaeHHbIE B Ta0uuie (OPMYyIUPOBKH, PACKPHIBAIOIINE CYLITHOCTD
NpUH-IMNOB (opMUpOBaHMS yHpaBIeHYECKOW KoMaHiabl. Omnpenenure, KakOMy U3 YKa3aHHBIX HUXKe
MPUHIMIIOB COOTBETCTBYET Ka)/1asi M3 HUX, 3aIIOJTHUB TaOJIUILy.

OcCHOBHbBIE IPUHLMITEI (POPMUPOBAHUS YIPABICHUECKUX KOMAH/I.

1. IlpuHUUIT «IOTIOTHEHUSD.



2. IlpuHuun «cornacus Leyuei.

3. IIpuHUMIT KOHKPETHOCTH, MEPCOHU(PHUKAMHN 3aJaHUN, POJIeH, OTBETCTBEHHOCTH Ka)KJIOTO YJIeHa
KOMaH-/Ibl.

4. IIpyHUMI 1€7I0BOTO COTPYIHUYECTBA.

5. [Mpunnun obmena nHpopMauei.

XapakTepucTuKa MPUHIMIIOB (POPMUPOBAHUS YIIPABICHYECKUX KOMaH]]

CylrHoCTh MpUHIINAIIA Haszeanue npunuuna

@OyHKINU, POJIb, OTBETCTBEHHOCTh KaXKIOTO YJIEHa KOMAaHIbl JOJKHBI OBITh YETKO OMNpEeICHBI,
WCXOJI U3 €ro 3HaHUM, YMEHUH, CIIOCOOHOCTE M

PaGora koMmMaHABl TMpeAmonaraeT TOTOBHOCTh K CO-TPYJIHHUYECTBY, JEJIOBOMY OOIIEHUIO,
OTKpI)ITOCTI) K MHCHUIM I[pyrI/IX U K HOBBIM HJCIAM, a TAKXKEC I'OTOB-HOCTb HOCTYHI/ITI)CSI CO6CTBGHHBIMI/I
MTO3ULIHSIMH

Komanma mogbupaercs ¢ y4eTOM CHIBHBIX U CIIA0BIX CTOPOH JIUAEpa, OMbITa €ro padoTel. Jlumep
npu (GHop-MUPOBAaHUM KOMAaHJbl JOJKEH BHIOMpATh JIOJEH, KO-TOpble CIOCOOHBI KOMIEHCHUPOBATH €TO
cimabblie CTO-POHBI, HEJIOCTATOK UACH U OTBITa

YroObl COBMECTHO pemaTh MPOOJIEMbI, HEOOXOTUMO OOECHEeYHTh KaXKIOMY WICHY KOMAaHJIbI
CBOOOIHBIN MOCTyn K WH(OpMayu, 9ToObl OH MOT 3HATh TO, YTO 3HAET PYKOBOAWTEIb W JIPyTHUE UIICHBI
KOMaH/Ibl, 1 OOMEHUBAThCc ¢ HUMHU HH(popMarreit. Hukakasi Baxk-Hasi Ui COBMECTHOU pabOThl B KOMaH/Ie
nH(popMaIus He JOKHA yTauBaThCs

B komaHne Bce JOMKHBI MPAaBUIBHO NPECTaBISATH ce-Oe 1enb W MpuHUMaTh ee. OOmas uens
IOOJI’)KHA OPFa-HHqHO COUYCTAThC C LECJILIMU KAaXXKI0I'0 y‘-IaCTHI/IKa KO-MaH/IbI. KpaTKO 3TOT HpI/IHIII/IH MOXXHO
chopmyupo-BaTh Tak: «Mbl B OHOM JIOIKE

Tema 8. Ponb nunepa B nmpoiiecce GOpMUPOBAHUS U YIPABICHUS KOMaHI0M

OrnpeneneHne OCHOBBI BIACTH U COOTBETCTBYIOIIETO €1 HCTOYHUKA BJIACTH.

Hens pabotei: IlomyuuTh mNpakTUYECKHE HABBIKK IO OINPEACICHUI0O HCTOYHUKA BJIACTH U
NPUMEHEHHUIO €r0 JJI BIUSHUS Ha OKPY KArOLUX.

YMeHHsI ¥ HaBBIKH: OMPENENIATh OCHOBHI M WMCTOYHHKHM BIACTH, a TAKXKE BBISBISATH CUTyallud B
KOTOPBIX MO’KHO HaWJTydIlleM 00pa3oM IPUMEHATh T€ WM WHbIE HCTOYHUKH BIIACTH.

Brinonnenue 3a1anus 4 BKIIOYaeT B ce0s TpU dTana:

Ortan 1. O3HAKOMHUTBCS ¢ TEOPETUUECKUMHU CBEJICHUSIMU U OTBETUTh HA KOHTPOJIBHBIE BOIIPOCHI:

1 KewM Obl1a 3am05xeHa OCHOBA B KJIACCU(PUKALIUA UCTOYHUKOB BIACTH?

2 KTo eme nccneaoBan nmpo0iaeMy UCTOUHUKOB BIACTH?

3. Ha kakue rpynmel B HacTosiiee BpeMsi JeISATCS BCe UCTOYHUKHU BIACTH?

4 Kakne ucToYHUKM OTHOCSTCS K JUYHOCTHON OCHOBE BJIacTU?

5 Kaxue ucTouHMKM OTHOCATCS K OpraHU3allMOHHON OCHOBE BIacTH?

Ortan 2.0npenenuTs OCHOBY BJIACTH U COOTBETCTBYIOIIMWA €M1 MCTOYHUK BJIACTH, HCIOJb3YS
3a/IaHKe TI0 YKa3aHHOMY IPEroaBaTeIeM BapHaHTYy.

Otan 3.JlaTh XapaKTepUCTUKY CHJIBHBIX M CJIA0BIX CTOPOH ompenefieHHod Bamu Biactu. IlpuBectn
IpUMe-pbl, B KaKHX CUTYaIUsIX MOKHO HCIOJB30BaTh, ISl YKPETUICHUSI CBOEH BJIACTH, JAHHBIM MCTOYHHUK
BJIACTH.

THmoBoii mpuMep BBHITOIHEHUS pabOTHI

Oran 2.0npeaeaeHrue OCHOBbI U UICTOYHHMKA BJIACTH.

OmpenenM OCHOBY BJIaCTH U COOTBETCTBYIOUIMH €M HMCTOYHUK BIACTH, IO TMPEATIOKEHHOM
CUTYaI1H.

PykoBogutens I[190 yka3piBaeT Ha OIIMOKH, JOMYIICHHBIE MOJOJBIM COTPYJHHUKOM OTJejia B
JOKYMEHTaX, MOJAHHBIX Ha TMOAMHCH, U TpeOyeT MX yCTpaHUTh. Kakoll HCTOYHUK BIIACTH HUCIOJIB3YET
pyxoBoautelib [190 st ycusaeHus cBOero BIMSHUS HA TOIYMHEHHOTO.

B nanHOI cuTyaluum HCNONB3yeTCs SKCHEPTHAs BJIACTb, KOTOpask OTHOCUTCA K JIMYHOCTHOU
OCHOBE.

Ortan 3.01eHKa ¥ aHAJIW3 ONPEICICHHOIO HICTOYHUKA BIIACTH.

JlanuM XapakTEepUCTHKY CHJIBHBIX W CIa0bIX CTOPOH OINpEACICHHOW HaMu BiacTH. l[IpuBenem



MPUMEPBI, B KAKUX CHUTYyalUsAX MOKHO HCIOJIb30BaTh, JJIsl YKPEIUICHUS CBOEH BJIACTH, JAHHBIA MCTOUYHHK
BJIACTH.

OKclniepTHasi BIacTh HE CBsA3aHA JKECTKO C OIPEAENIEHHOHN NOJDKHOCTBIO. Ee ypoBeHb ompeneinsercs
YpOB-HEM, Ha KOTOPOM PYKOBOJUTEJb MOKA3bIBAET CBOI0 KOMIIETEHTHOCTh B aHAIM3€E, OLIEHKE U KOHTPOJIE
pabo-Thl NOAUYNHEHHBIX.

Beps B koMIeTEHIIUIO pyKOBOJUTES, JPYTUE [10JIaraloTCsl Ha HETO.

Otmedaemasl y NMOAYMHEHHBIX TEHICHIUS CUUTATh CBOEIO PYKOBOAUTENS SKCIEPTOM MOXKET UMETh
HEera-TUBHbIE IOCJIEJACTBUS IpPH TPYNIOBOM MPUHATHUM pemieHui. Eciau pykoBoaWTens MO3BOJISET
HOJJUMHEHHBIM CUUTaTh Ce0sl «3KCIIEPTOM», OHM MOTYT HE MOJEJIUThCS ¢ HUM HH(popManuei. ITo MOKeT
MIPUBECTH K TO-MY, 4TO OyJeT MPpUHATO MeHee p¢eKkTuBHOE pemeHue. Crenuann3anys B 3HaHUAX JeJ1aeT
9KCIEPTHYIO BIACTh OTPAHUUYEHHOM B IPUMEHEHUH.

PasymHass Bepa ropa3no MeHee ycToluMBa, 4yeM ciemnass Bepa xapusMbl. OHa U jeilcTByer
MeaieHHee. Eciau crnenmanuct OkaxeTcs He IMpaB, TO PYKOBOJIUTENb Oojbllle HE OyAeT pa3syMHO
CJIE/IOBATh €r0 COBETY — CJI€-/I0BATENbHO, €T0 BIUSIHNE YMEHBIIUTCA.

B HekoTOphIX ciyyasix BIMSHHME pa3yMHOH Bepbl MeHseT OajlaHC BIACTH «PYKOBOJIUTENb —
MOTYMHEHHBI». [IOCKOIBKY PYKOBOOUTENIO HYyXHAa HWHQOpPMAIUS H PEKOMEHJALWH IOJIYMHEHHOTO,
BJACTh TOCIEIHEr0 pacTeT. BpeMeHHO y NOJYMHEHHOTO MOXKET OKa3aThCs OOJNbIIE BIACTH, YEeM Y
PYKOBOAMTEIIS.

Y06enutensHbBIM TPUMEPOM BIMSHUSA YEpe3 pPasyMHYIO Bepy SBISIOTCA OTHOLICHUS, KOTOpHIE
CKJIQJBIBAIOTCSl Y OOJNIBIIMHCTBA JIIOACH CO CBOMM JieHalmuM BpadoM. JlokTopa BpeMs OT BpeMEHHU
UCIIOJIb3YIOT TaKOW HMH-CTPYMEHT KaK CTpaX, HO OHU HE€ MOIYT NPUHYAUTHh NAlMEHTa MPHUHATH JICUCHHE.
Msl creyeM ykasaHHMsIM Bpada MOTOMY, YTO BEPHUM, YTO Bpaduu 0O0Jalal0T 3HAHUSIMU U CIIOCOOHOCTBHIO
u3JeYnBaTh M TpenoTBpamarh 0oje3Hu. [lockonbKy y Hac HET MEIULMHCKUX 3HAHWW, Mbl HE 3HAeM
HaBEpHsKA, COCOOEH JIM HAIl Bpad YAOBJIETBOPUTH HAIly MOTpeOHOCTH. ClieJJ0BaTEIbHO, MBI IPHHAMAEM
€ro BIIMSHHE, TAK KaK BEPUM B KOM-TIETEHIUIO ME/IHKA.

BapuanTel 3aganuit

BapuanT 1

HavanpHuk nexa gan ykazaHue paOourM BBIIIOJIHUTH CPOYHBIN 3aka3. Eciin kK HAMEUEHHOMY CPOKY
3alanue He OyJeT cenaHo, TO pPadOTHUKM OyIyT JMIIEHbl MPEeMHANbHBIX BbIIAT. Kakyio BiacTb
UCIOJIB3YET B IAHHOM CUTYyallMM HaYaJIbHUK LI€Xa /ISl YCUJIEHUS! CBOETO BIUSHUSA Ha pabounx?

BapuanT 2

CotpynHuk (UHAHCOBOTO OTHENa OOpaTHiCS K MPOrPaMMUCTY MPESANPHUATHS € TPOCchOoi 00
ycTaHoBKe HOBO#l mporpammbl B ero [IK. B kakoil 3aBHCHMMOCTH HaXOJIWUTCS COTPYIHUK (PUHAHCOBOTO
oTJieJia OT MPO-TpaMMHCTa?

Bapuant 3

Ha npoxonHoii 3aBoja OXpaHHHK IPOCHT HOBOIO COTPYJHHKA IMOKa3aTh Mpomyck. Kakyrw BiacTh
OKa3bIBa-€T OXPAHHUK B JAaHHOW CUTyallluu Ha pabOTHUKA 3aBoja?

Bapuanr 4

PykoBoauTe1p MapKeTHMHIOBOTO OT/IEJIa MPOCUT BBINTH B BBIXOJHBIE JHU CBOMX COTPYJHHMKOB IS
oopM-JIleHusI CPOUYHBIX 3aKa30B, O0EIIaB UM XOPOIIO 3aIIaTHTh 332 CBEpXypouHble. KakoMy HCTOYHHKY
BJIACTU OT-JaJ MPEANOYTEHHE PYKOBOJAUTEIb MApPKETUHIOBOIO OTHENA JJIsl YCHJICHHUS CBOETO BIIMSHHUS Ha
MOAYNHEH-HBIX ?

Bapuant 5

HauanpHuk otaena cHaOXeHHS SIBISETCS CBIHOM T€HEPAIbHOTO JAMPEKTOPA JAHHOTO IPEANPUSATHS.
Kakyto B1acTb OH MOKET UCIIOIB30BATH JIJIS1 YCUIJICHHS CBOETO BIUSHUSA HA TOAYUHEHHBIX ?

Bapuanr 6

Toxapp VIBaHOB sBJISIETCS yBa)Ka€MbIM M 3HAIOLMM YEJOBEKOM Ha Mpeanpustuu. B cBoem nexy oH
Jauaep KoJUIeKTHBa. VIBaHOB mompocui KOJUIeTy HMOJMEHHUTh €ro B CBOIO CMEHY, Ha 4YTO TOT Cpasy Jaji
corjiacue.

[Ipumep nenoBoi Urpsl:
Tema 5. OCHOBHBIE TEOPHUH JIUJIEPCTBA

I{esb: BBIABUTH JIJIEPA B IPYIIIIE.



3anauu: o0OyueHue LIKOJIbHOTO aKTUBa OpPraHU3aTOPCKUM HaBbIKaM, pa3BUTHE
KOMMYHHKA0€JIbHOCTH, pa3-BUTHE TBOPUYECKUX CIIOCOOHOCTEN JeTeH.

ITonroroBka k urpe

- BBIOMPAIOTCS AKCHEPTHI M3 YKCIA Y4YalIMXCs B 3aBUCHUMOCTH OT KOJIMYECTBA yYacCTBYIOIIMX
Ko-MaH/. PaboTa sKcnepToB 3aKkiioyaeTcsl B CICAYIOLIEM: pa3faya LBETHBIX KapTOYEK YYacTHHUKaM KO-
MaH/ B 3aBUCUMOCTH OT IPOSIBIISIEMbIX UMH KaueCTB.

- IOPUTOTOBUTH I[BETHBIE KAPTOUKH JJs1 pabOThl AKCIEPTOB: KpacHble, CUHHUE, 3€JICHBIE,
JKEJThIE, UepHbIe, Oelble (KOJIMUEeCTBO KApTOUYEeK HE OTPAaHUYEHO).

- HNPUTOTOBUTH JJIS K&KIOM KOMaHAbl Oymary, Kiei, kKapanaaly [BETHbIE, PyUKH, JTACTUKH.

XoJ urpsl

«Bu3uTtka» KOMaH bl

3anaHue BeaylIero: NpuayMaTh Ha3BaHKE, J€BU3 U TBOPUECKHU MPEICTaBUTh KOMaH/Y.

«3oo0mapk»

3ajaHue BEIYILIEro: COCTaBUTh W3 CIHWYEK >KUBOTHBIX (KaKIbIH yYaCTHUK KOMAaHJbl JIOJKEH
HOJIOKHThH CBOIO CITUYKY B OO PUCYHOK (DUTYPBI )KUBOTHOTO).

[Tpumepbl KUBOTHBIX: CJIOH, KPOKOJMJ, Uepemaxa, >kupad (B 3aBUCHMOCTH OT KOJHYECTBA
KOMaH[).

Camoe... camoe... camoe

3amaHue: Kaxa10i KoMaHAe NMpUIyMaTh KOHKYPC Ha «caMmoe, caMoe, camoe (10 THILy PEeKOpIOB W3
kHUrHM ['MHHECa), MPOBECTH C JPYTMMHU KOMaHJaMHU U BPYYUTh MPU3 MOOETUTENIO.

«OpraHu3aTtopckoe JTOMHUHO»

3ajaHue: pPas3okKUTh B TMPABUIBHOW IOCIIEIOBATEIbHOCTH KAPTOUKM C Ha3BaHUSMHM 3TalloB
KOJUIEKTUBHOT'O TBOPUYECKOTO JeIa.

- uzes zena,

- 00CyX/IeHHe UJIeH JIeNa C TPYIIOi TOBapuILeH,

- KOJUIEKTUBHOE IUIAHUPOBaHUE Jesla (KOHKYypC IpeUIoKEeHUM, «MO3roBas araka», padbora
rpymm),

- CO3/1aHHE COBETA JIeIa,

- pabota coBeTa ¢ IpeUI0KEHUIMHU B IUJIaH Jea,

- YTBEPKJCHUE IJIaHa JIeN1a,

- pacrpe/ieseHue Cuil Ha IOJrOTOBKY 3a/1aHuil,

- CO3/1aHHE U PabOTa TBOPUYECKUX IPYII IO MOATOTOBKE JIEa,

- OpraHu3anys MoMoOIIM B3aUMOJIEHCTBHS,

- peKIaMHpOBaHUE JIENa,

- CMOTp FOTOBHOCTH,

- IIpOBEJICHUE JIea,

- IO/JIBEJICHHE UTOTOB JIeJ1a COBETOM JIea,

- cOOp 1O TOJBEJCHHUIO MTOTOB Jeja (OIeHKa caMoro Jejia M COBeTa Jejia, HarpakJeHHeE,
«ypOKH Ha Oynyiiee»,

- nociueeicTBue (YTOUHEHHE, TIOTIOJIHEHUE «KOIUIKU MHTEPECHBIX JEI»).

«MaccoBas urpa»

3aJlaHue: IPUAYMaTh U IPOBECTU MAacCOBYIO UTPY C IPYTMMHU KOMaHIaMH.

«Pa3roBop KMBOTHBIX B Mapax»

3aJlaHue: IPUAYMaTh TEMY pa3roBopa U MPOTrOBOPUTH €€ «SA3BIKOM >KMBOTHBIX).

ITapel )KUBOTHBIX: cOOaKa — KOlIKa, Kypula — ocell, BOpoOeil — KopoBa, CBUHBS — OapaH.

«Pomamika»

3ananue: 1-i BapuaHT — IpomneTh NnecHio «B necy poaunack eylouka» Kak LEPKOBHBIA XOp, XOp
0JIeHEBOA0B UyKOTKH, XOp JETCKOIO caja, apMEUCKUM XOp.

2-1i BapyMaHT — UHCLICHUPOBATh CKa3Ky «Pemnkay B kaHpax KOMEAMHU, ApaMbl, JETEKTHUBA, TPUILIEPA.

«AYKUHOH UACH»

3aaHue: nIpeyIoKUTh MEPONIPUATHUS 110 JAHHOW TEMAaTHUKE.

«Adwumay

3amanue: MPUAYyMaTh TEKCT M HApUCOBATh IIaKaT, KOTOPBIM IOBECAT y rapaepoba, CTOJIOBOM,
KaOMHEeTa TU-PEeKTOpa, YUUTEIbCKOM.

Mos3auka nuaepa



3amaHue: HAKJIEGUTh KaXKAOMY YYaCTHHKY KOMaHIbl Ha YHCTBIM JUCT Oymarm cBOM Habop
MOJIy4E€HHBIX Pa3-HOLBETHBIX KapTouek. [loanucars haMuimio, uMsi, Kjacc, UIKOJy.

KoHkypchl olieHUBaIOT X0OpH, OanbHasi cucTeMa IPOU3BOJIbHASL.
AHanu3 MO3auKu Juzaepa

[Ipeobnananue onpeneseHHOro IBeTa KApTOUEK BBISBIISIET CAEAYIOLIEE:
KpacHslii — 5MOIIMOHAIBHBIN XapaKTep.

CuHuii — reseparop uziei.

3enensiii — opranuzarop KT/

Kentoiii — pezeps, HAOIIOAATEb.

UYepHblil — 1€30praHu3aTop.

benslii — HCIOTHUTEB.

[TpumepHas Tematuka pedeparosn:

Tema 1. JIMYHOCTH KaK KIIOYEBOM AJIEMEHT OpraHU3aIiu

1. ABTOpUTET U IUJEPCTBO KaK MpoOIeMa COBPEMEHHOTO yIpaBiIeHUS.
2. Teopuu TMUHOCTHBIX Kau€CTB.

3. Ponesas crpykrypa komana. Komanasl MeHe1)KepoB

Tema 7. OcoOeHHOCTH AEATEIHHOCTH KOMaH I pa3HbIX BUJIOB B OPraHU3AIUAX
1. OOmue mpeacTaBiIeHUs O MOTUBAIIMKU. MOJIeTM MOTHUBAITUH.

2. Tumonorust U GpakTopbl POPMUPOBAHHS KOMAH]I.

3. ®opMHpOBaHUE COCTABA KOMAHIBI.

4. DTansl )KM3HEHHOTO LIMKJIa KOMaHIbI.

Tema 9. Iloblienue 3 HeKTUBHOCTH ACATEITHBHOCTH KOMaH/IbI
1. DddekTuBHOE MOCTPOCHUE KOMAH/IBI.

2. neanbHblii Tuaep.

3. Komanna. [Ipaktuueckue aclieKThl.

4. JIupepcTBO B yIpaBIE€HUU OpraHu3aluen

IIpumepnas Tematuka 3cce:

Tema 2. [loHaTHE Mo IpyIIIbl

1. KimroueBble TMUHOCTHBIE XapaKTEPUCTUKH JIHEPa

2. MoTuBBI IOBEAEHUS JTUUYHOCTH B IPYIIIIE

3. Ponb crisioyeHHOCTH B (POPMHUPOBAHUM KOMaHIbI

4. CxozacTBa u paznuuus GopMaIbHBIX U HE(HOPMATBHBIX TPYII B OpraHU3aIMN

Tema 5. OCHOBHBIE TEOPHUH JIUJIEPCTBA
1 DBOJTIOLMS JTUACPCTBA.

2 Teopun nmuaepcrsa.

3. Teopuu BeIMKOTo YesIOBEKa.
4 Teopuu BiAAHMS.

5 Teopuu B3aMMOOTHOIIECHH.

TumoBsle KOHTPOJIBHBIE PabOTHI TSl CTYIE€HTOB OUYHOU (POPMBI O0yUESHUS
Kontposnbnast Touka Ne 1 (temsr 1-3)

Teoperudeckuil Bopoc (OLEHKa 3HAaHUMN):
Ponw crmoueHHOCTH B hopMHUpoBaHUN KOMaH B (5 6ajIoB).



[TpakTHKO-OpHEHTUPOBAHHOE 33aJaHKe (OLEHKA YMEHH):
O0603HaybTe TUIIBI KOMMYHUKAIIMOHHBIX CTPYKTYp (7 6aioB):
IleHTpanu3oBaHHBIE CTPYKTYpPbl KOMMYHHUKALUI

a) 6) B)

JlelleHTpaI30BaHHbIE CTPYKTYPbl KOMMYHHKAIIUN

a) 6) B)

Keiic-3anaya (o11eHKa HaBBIKOB):

O3HaKOMBTECH C CUTYyaIMel U OTBEThTE Ha BOIIPOCHI (8§ OasIoB)

B xomnanum N cMeHMIICS AUPEKTOp MO MapKeTHHTry. HOBOro pykoBOAUTENS COTPYAHUKH NPUHSIN
HACTOPOKEHHO, MPEe/UI0KEHHBIE POEKTHl OTKPOBEHHO «CAa0OTHPOBAIN», @ HA TPEHUHT, CHEIHMaIbHO Opra-
HU30BAHHBIA C IIEJBI0 TOBBIMNEHUST KBanmu(pukauy (OecIutaTHeIA U OPraHW30BAaHHBIA BHEIIHUM IIPOBaii-
JIepOM), BOBCE HUKTO HE MpUIIEN, XOTs BCE CHEIHATUCTHI ObLIM OMOBEIIEHBl O MEPONPUATHH 3apaHee. Py
-KOBOJMTEJIb OT/EJa HE IOHUMAJI, YTO ITPOUCXOIHUT.

Cutyanusi TpoOsSCHWIACh Ha OJHOM U3 coOpaHuil. PykoBoauTens oThena pemiusi BBECTH
IIPO3payHyl0 CHCTEMY OLEHKU paboThl. [lo 3TOMy moBOmy OBUIO CO3BAaHO COBEILAHHUE ISl TOrO, YTOOBI
OTKPBITO OOCY-AMTh HOBOBBEJCHHME CO BCEMH COTpyIHMKaMu othena. Ha coOpaHuum Bce COTpYAHHKU
CTall aKTHUBHO BO3-pakaTb TNPOTUB W3MEHEHHMH, M TOJBKO OJHA COTPYIHHUIIA Mojdana, Opocas
0J100pUTeNbHbIE B3IVISABI B CTO-poHY Koyuter. Korga ee cmpocuiu, 4To OHa JyMaeT MO TOBOJXY HOBOM
CHUCTEMBI, OHAa OTBETHJIA, YTO IOJTHO-CTHIO COIIACHA C KOJUIEKTHBOM.

IToGecenoBaB ¢ ApyruMU COTPYIHUKAMH KOMIIAHMH, PYKOBOJAWTENb OTJEJIa MApKETHHIA BBIICHMI,
KaK paHee cTpouaach padora oraena. IIpexHuil pykoBoAUTEIb OT/EIA MCIOJIB30BAI B CBOEH paboTe aBTO
-pUTapHBI CTWIb PYKOBOACTBA. Bee pemeHus oH MpUHMMAl €IMHOJIMYHO, HE COBETYSACH C KOJIJIETaMH, a
NOPYYCHHUS M 3a/1a4M NOJYNHEHHBIM CTAaBWJI KaK €My ObUIO YAOOHO (IIpU ATOM HE BCETJa YYMUTHIBAJI CIICIU
-aJIM3alMI0 TOTO MJIM MHOTO cOTpyJHHMKa). COTpPYAHUKH NPHUBBIKIM BCE CIOXHbBIE BOIPOCHI pelIaTh yepe3
3Ty CaMyl MOJIYAJIMBYIO COTPYAHMIY — OHa Oblia NIpaBoOil pPYyKOH MpPEKHEro PYKOBOAMUTENS H, Kak
IpaBUIIO, TIOMOTAJIa pelaTh BCE UX MPOOIIEMBI.

[IpoBeneHHas conroMeTpusl NOATBEPANIA JOTAAKA PYKOBOJIUTEIS — MOJIYAIMBas COTPYAHHULIA CUH
-TaJIach SIBHBIM JIMI€POM KOJUIEKTHBA.

1. O kakoM Tune JIuaepcTBa UAET peub B Kelce (KOHCTPYKTUBHBIM WIIN JECTPYKTUBHBIN).

2. Ha3oBuTe Npu4MHBI NOSBIEHUS OAOOHOTO JIuAepa B oTaese?

3. KakoBbI JOKHBI ObITh 1€HCTBHS HOBOTO PYKOBOAMTENS MO YCTPAHEHUIO STUX MTPUYHH.

KontponbHas Touka Ne 2 (TeMsbl 4-6)

Teopetndeckuii Bopoc (OLeHKa 3HAaHUMN):

[ToBeneHUeCKuil MOIXO K UCCIIEIOBAHUIO JIUAepCTBa (5 0aioB).

[TpakTHKO-OpUEHTUPOBAHHOE 3aJaHKE (OLIEHKA YMEHUN):

CpaBuute moHsATHs "muaep" W "pyKOBOAMTENH" HCIOJIB3Yys HCCIEIOBAHUSA B JIAHHOW oOmactu A.
Haymogsa u O. Buxanckoro (7 6aj11oB)

Kpurepuii cpaBHeHus PykoBogurens  Jlupep
Ponb

OTHoOIIEHUE K TTOAYNHEHHBIM

Lenp nesrenpHOCTH

OcHoBa aencTBHiA

Ha yto onmpaercs

Ha gyem ocHOBBIBaeTCs

Kak neiictByeT

Hanpasnenue nestenbHOCTH

Keiic-3amaua (oneHKa HaBBIKOB):



O3HaKOMBTECH C CUTYaIMeH U OTBEThTE Ha BOIIPOCHI (8§ OasIoB)

Bbl yerponnuch paboTaTh B KOMIIAHHMIO Ballledl MEUTHI - MEXAyHApOAHYIO Kopropanuio. Bac B3sau
Ha JOJDKHOCTH MCIIOJHSIOIIETO O0S3aHHOCTH HayaJlbHUKA OT/IeNIa OPraHU3allMOHHOTO pa3BUTHs (Hpeablay
-11asi pyKOBOJUTENIbHULIA OT/EJa yIula B AEKPETHBIN OTIYCK, U Bbl BPeMEHHO ee 3ameHsiete). Cam otnen
CO-371aH HEJABHO IIOCJIE€ PECTPYKTYpU3ALMU KOMIIAHWU, M HUKTO TOJIKOM HE 3HAET, YeM OH JOJDKCH
3aHMMaTbh-Csl. BaM MpeacTOUT BBICTPOUTH PAabOTy OTHAENa TaK, YTOObl OH OPraHMYHO BIIMCBHIBAJICA B
CHCTEMY OTHOIIE-HUI B KOMIOAHUM U MPUHOCKUI MOJdb3y M, KOHEUHO, BaM XOUETCS 3apeKOMEHI0BaTh ce0s
KAaK XOPOLIETr0 Py-KOBOAUTEIS.

OpHako MO MPOIIECTBUM BPEMEHM Bbl NMOHMMAaeTe, 4TO 3TO OyJeT Hejerko. Bamwu mogunHeHHbIe
HAMHOTO CTapllleé Bac M HPUBBIKIN padoTaTh ¢ Mpeablayleil pykoBoauTeabHULEH. OHM MOCTOSHHO CpaB-
HUBAIOT Bac C HEM, MpUuUeM He B Baily noiib3y. Kpome Toro, npucraBka «u. 0.» - UCHOJHSAIOMUN 0053aHHO
-CTU SIBHO HE€ NpUOAaBISET BaM aBTOPUTETA, M BallM MMOAYMHEHHbIE BOCIPHHHMMAIOT BaC KaK BPEMEHHYIO
Gu-rypy.

Bbl pemaete HamaguTh OTHOLIEHMS C KOoJleraMu B HeopMaiabHO oOctaHoBKe. K Tomy e y Bac
MOSIBWICS. YJAuHbIM MOBOJA - Ball JE€Hb pOXAEHUS. Bbl pemraere ycTpouTh HAcTOAIMN OaHKET U B
ISATHULYY BEYEpOM HakKpblBaeTe TMpa3iHUYHBIM cTtonm B oduce. Ho mocne mno3apaBieHHi Bamero
BBIIIECTOSIIIETO PY-KOBOJCTBA BCE Cpa3zy K€ pa30erarTcs, TaKk KaKk Yy KaKIOro COTpYJIHUKA Hallescs
HOBOJI «YJIM3HYTb». BBl cunuTe B oMHOYECTBE 32 OOraThIM CTOJIOM M JyMaeTe O TOM, YTO K€ BaM JeJlaTh
JaJplie.

Bomnpocsr:

1. Kak nmposiBuinch nuaepckue QyHKUMHM B noBeAeHUM MeHepkepa? Kakas opueHtauus nuuaepa
- Ha MPOU3BOCTBEHHYIO 3a/1a4y WU Ha OJUYUHEHHBIX - Tpeobanaet?

2. IlpucyTcTBYIOT JIM KakUe-IMOO YepThl, XapaKTEepHbIE IS JUAEPOB B COOTBETCTBUM C HCCIIENO
-BanusamMu Croramiuia? Kakux yepT emMy sIBHO HE XBaTaeT?

3. Kakoii cTuib, B COOTBETCTBUU C perieTkol bieiika 1 MoyToH, XxapakrepeH Ajs JIuJepa B OMU-
canHoi cutyauun? OlpenesnTe €ro NpUMEpHbIE KOOpAMHATHI Ha Martpuue. Kakue pekoMeHIauuu Bbl
MOTJIH OBl AaTh €My, ONUPAsCh Ha KOHLENUIo bieiika u MoyTon?

Kontposnbnast Touka Ne 3 (temsr 7-9)

Teopernueckuii Borpoc (OLeHKa 3HAaHUMN):

[TonsTHiiHBIN anmapaTr KoMaHa000pa3oBaHus (5 6aIoB).
[TpakTHKO-OpUEHTUPOBAHHOE 3aJaHKE (OLIEHKA YMEHUN):

Ha3zoBure u oxapakrepusyiTe KOMaHAbl IO CTENEHU CaMOJIOCTaTOYHOCTH (7 6asioB)

HaumenoBanue XapaktepucTuka

Ketic-3amaya (orieHKa HABBIKOB):

O3HaKOMBTECH C CHUTyaIlMeH H OTBETHTE HAa BOMPOCHI (8 OaIOB)

Br1 — pykoBoguTenb otaena X.

BamemMy otaeny mopy4eH BakHBIN mpoekT. OH MoKeH ObITh BBIOJIHEH CWJIaMH Bamux momgdu-
HeHHbIX. [IepBbIli KaHAMIAT HA YYacCTUE B MPOCKTE — OMBITHBIA COTPYAHHK, C BBICOKUM YPOBHEM CaMOMO-
TUBAIlMU, HE Pa3 BBIMOJHSABIINNA TOMO00HKBIE 3a1a4u. BTOpOi — COTPYTHUK, XOPOIIO 3apeKOMEHI0BABIIUI



cebs B paboTe, HO KOTOPBI HE MMEET M0J00HOr0 OonbITa. TpeTHii — COTPYAHUK HAa MCIBITATEIbHOM CpPOKE,
C OTJIMYHBIM pEJIEBAHTHBIM O00pa30BaHUEM, KOTOPHI CTPEMHUTCS 3aKpEeNUTbCd B KOMIIAHUU U
3apeKOMeH/I0-BaTh ceOs. Y Bac HeT BO3MOXKHOCTH caMOMY y4yacTBOBaTh B IpOEKTe, BBl Mo)keTe TOJIBKO
OCYIIECTBUTH POMEKYTOUHBIA U UTOTOBBIM KOHTPOJIb.

Komy Bel nopyunte npoekr? Ilouemy?

Temaruka pedepartos:

1. ABTOpPUTET U JINJEPCTBO KaK NMpodieMa COBPEMEHHOTO yIpaBiIeHUS.
2. Crunm nmuaepersa.

3. Ponb nuznepa B ynpaBieHUH KOMaHA0H.

4. Konuenmuu nuaepcrsa.

5. DBOJTIOLHS JIUJIEPCTBA.

6. JInnepcTBO B yIpaBIE€HUN OpraHU3aLUEH.

7. JInaepsl ¥ TMIEPCTBO B yIPABJICHUH.

8. Teopuu nmuaepcrsa.

0. Teopun BeTHKOTO YEIOBEKA.

10. Teopun TMYHOCTHBIX KAYECTB.

I1. [ToBenenueckue Teopum.

12. CutyalnioHHBIE TEOPHH.

13. Teopuu BnusHUS.

14. Teopun B3aMMOOTHOLIEHUM.

15. Craguu pa3BUTHS TEOPUU UHAUBUAYAIU3UPOBAHHOTO JIUAEPCTBA.
16. JIMYHOCTHBIE KaYeCTBA JTUAECPOB.

17. [IpoueccyanbHbie TEOPUH MOTUBALIMH.

18. D¢ddexTuBHOE MOCTPOCHNE KOMAH/IBI.

19. Wneanvubrit nuaep.

20. Kitaccnueckue MeToIpl K pa3perieHno KOH(IUKTOB.

21. CuryanroHHoOe auAepcTBO. Moieu CUTYallMOHHOTO JINJEPCTBA.
22. Teopun, ocHOBaHHbIE Ha KOHIEMIIUU SMOIMOHATILHOTO UHTEIICKTA.
23. DOMOLMOHATBHBIN HHTEIUICKT. Turonorus cruiei iunepersa ennsna [oyiamana..
24. OO6mue npecTaBiaeHUs 0 MOTUBALMU. MoIeI MOTHBAIIHH.

25. MoOTHBaLIMOHHBIE TEOPUHU.

26. ConeprkatenbHbIe MOJIEIM MOTHUBALIMKI

217. Tumnonorust 1 Gpaxropsl GopMUPOBAHHUS KOMAH/I.

28. dopMHUpOBaHUE COCTaBa KOMaH/IbI.

29. DTanbl ®KU3HEHHOTO IIMKJIAa KOMaH/IbI.

30. PoneBas ctpykrypa komana. KoManabsl MEHEIKEPOB

31. Komanpa. [IpakTrueckue acreKTsl.

32. Pazpemenne koHPIUKTOB

33. DBOIOLUS JIUEPCTBA

34, JluaepcTBO B ynpaBiieHUH OpraHu3aluei

35. JInpepsl U IMAEPCTBO B YIIPABICHUU

THroBsIe KOHTPOJIbHBIE Pa0OTHI ISl CTYIEHTOB OYHO-3a0YHON (POPMBI O0YUECHHS

TumoBas ayauTopHast KOHTPOJIbHAs paboTa I CTYJJCHTOB OYHO-3209HON ()OPMBI O0YUECHHS:

TeopeTuueckuii Bonmpoc (OLeHKa 3HAHHM ):

Posns cimoueHHOCTH B (hOPMUPOBAHNU KOMAHBI (5 OalioB).

[IpakTHKO-OpUEeHTHUPOBAHHOE 3a7aHKE (OLIEHKA YMEHUN):

CpaBuute mnonstust "nmuaep" u "pyKOBOAMTENb" UCHOJIB3Ysl HUCCIEIOBAaHUSA B JIAaHHOW oOmactu A.
Haymosa u O. Buxanckoro (10 6amioB)

Kpurepuii cpaBHeHus PykoBogurens  Jlupep

Pons

OTHoIIEHUE K TTOTYMHEHHBIM

Lenp nesTenbHOCTH

OcHoBa nelicTBUi



Ha yto onupaercs

Ha gyem ocHoBBIBaeTCs

Kak neiictByer
Hanpasnenue nesteabHOCTH

Keiic-3anaya (o11eHKa HaBBIKOB):

O3HaKOMBTECH C CUTyalMell U OTBEThTE Ha BoIpockl (15 Gasos)

BsI — pykoBoautens oraena X.

Bamewmy otaeny nopydeH BaxHblil npoekT. OH JOJDKEH ObITh BBIMOJIHEH cujamMu Bammx mnomuu-
HeHHBIX. [lepBbIi KaHIUIAT HAa yYacTHE B MPOEKTE — OIMBITHBIA COTPYIHHK, C BHICOKAUM YPOBHEM CaMOMO-
TUBAIlMM, HE Pa3 BBIMOJHABLIMM MOJOOHBIE 3a7aud. BTOpOH — COTpyIHHMK, XOPOIIO 3apeKOMEHI0BaBIINI
ce0st B paboTe, HO KOTOPBI HE MMEET MOJ00HOTO OmbITa. TpeTHii — COTPY/IHUK Ha HMCIBITATEIEHOM CpPOKE,
C OTIMYHBIM pEJIEBAaHTHBIM O0pa30BaHMEM, KOTOPBIH CTPEMHUTCS 3aKpeHmUTbCcs B KOMIIAHUU U
3apeKOMeHI0-BaTh ceOst. Y Bac HET BO3MOXKHOCTH caMOMy ydacTBOBaTh B MPOEKTE, BBl MOKeTe TOJBKO
OCYILIECTBUTH MMPOMEXKYTOUHBIM U UTOTOBBIN KOHTPOJIb.

Komy Br1 nopyuunte npoekr? [Houemy?

B mpouiecce ocBoeHust AUCIUIUIHHBI «JIMaEepCTBO M ympaBieHHEe KOMAHIOW» CTyAeHTamMH, 00ydaro
-IIUMHCA TI0 OYHO-3a04HOM (opMe, B Ka4eCTBE CAMOCTOSITEIBLHON MOJATOTOBKHU, MPEAYCMOTPEHO BBIMOJIHE
-HH€ KOHTPOJBHOW paboTel. KoHTponpHas paborta paspaborana B 10 Bapmantax. BapmaHT Ha3zHadaeTcs
CTY-JIEHTY IO TociegHell nugpe 3aueTHOW KHMXKKH, NMpH 3ToM Iudpa «0» cooTBeTCTBYET BapuaHTy Ne
10.

I{enbpt0 KOHTPOJIBHON pabOTHI SIBISETCS OLIEHKA CaMOCTOATEIbHOIO OCBOCHHs MaTepuaia CTyAEHTa
-Mu-3a04HuKaMu. KoHTposibHast paboTa BKIIIOUAET: ABAa TEOPETHUECKUX BOIpOca U Keiic-3amady.

Tunosast KOHTpOJIbHASI paboTa I CTYI€HTOB OYHO-3a04HON (POpMBI 00YUEHUS

TeopeTuueckue BONpock! (OLEHKA 3HAHUN):

OcCHOBHbIE TIOHATHUS, XapaKTEPU3YIOLUE MaJble Tpynnsl (5 0amioB);

[IpoexTHbIC M TBOpUYECKHE KOMaHBI (5 0aioB).

Keiic-3amaya (o1ieHKa yMEHUN U HABBIKOB):

[Tpoananu3upyiTe CUTyalMIO U OTBETHTE Ha Borpock! (20 Gansos):

UYepes HeCkOIBKO MUHYT K BaM pomkHa nojoitu Bama nopunHeHHas, KOTOpyr0 Bbl BeI3BaIM 11O
noBoay ee omno3aanuil. OHa paboTaeT B KOMIAHUM OOJbIlle ToJa M CBOM OOS3aHHOCTH BBIMOJHAET Kaue-
cTBeHHO. IlepBoe Bpems oHa ObUIa OUEHb YBJIEUEHA U YaCTO MPHUXOJAWJIA JaKe paHblle Ha padory. A B mo-
cieqHee Bpems Bbl ctann 3aMedarsb, 4TO OHa OMAa3JbIBaeT MOYTHU KaXxabli aeHb. B oOmem, Bbr Moriu Ob1
3aKpbITh Ha 3TO I1a3a, HO €CTh KOPIIOPAaTUBHBIE INpaBUJIA, UCIIOJHEHUS KOTOPBIX TPEOYIOT MpPEXKIE BCETO
ot Bac. [lapy pa3 eif OblIO cienaHO 3aMeuyaHHe, YTO CJIEIYeT BCE )K€ BOBpEMsl MNPUXOJIUThb, XOTS Obl
IOTOMY 4YTO 3TO MNPOMHCAHO B TPYIOBOM JoroBope. Brl mpenympenwnu, uro Oyaere opopMisiTh Bce
INUCbMEHHO M CO-CTaBJIATh CIyXKeOHble 3amucku 00 ee omo3gaHusax. CerogHs 14 sHBaps: NpouuIo ABa
Mecsla ¢ TOro MO-MeHTa, Kak Bel caenanm 3ameuanue. Torma coTpyaHMLa comnacwiack ¢ Bamu u
nooOemiana, yto cutyauuss usmeHurca. Ho Bce ocramoce Tak xke. [lyig cerogssmiHero pasroBopa Bbl
coOpanu manHele 00 ee omo3ma-HUsAX (Tabmuma 1). Kpome Toro, Bel minanupoBanu mMOBBILATH €€, HO
Tenephb AyMaeTe, CIeIyeT JIU 3TO Jie-/1aTh.

Tabnuua 1. I'paduk ono3naHuii COTpyIHHULIEI

Hara Jlenp Hepenn Ono3manust

12 HOs10ps [IaTanna 12 MunyT
22 HOsAOps Bropuuk 22 MUHYTBI
30 HOAOpA [lonenenbHuk 19 MuUHYT
6 nexadps Brophuk 14 munyT
11 suBaps Cpena 15 MuHyT

13 sHBaps [IsTHULA 12 munyT

Bomnpocs! u 3aganust:

Hy>HO 11 yuuThIBaTh (AKT OMO3aHHA, IPUHIMAs PEIICHUE O MOBBIIICHUN COTPYIHUKA?
Hy>HO 11 cpa3y NpuMeHSTh JUCLUIUIMHAPHBIE MEPbI?

AprymMeHTHpYyHTE CBOE PEILICHHUE.



Bormpocs! u 3a1anus k 3a4ety

TeopeTnueckre BOIpPOCH

I. [lonsiTHE TMYHOCTH.

2. KoMnoHeHTsI TEOpUH TNYHOCTH.

3. JIM4HOCTH B IpymIe.

4. OcHOBHBIE POJIM UHIUBUIOB.

5. [ToHATHS KOJUIEKTUBU3M, HETaTUBHU3M, KOHPOPMHU3M.

6. OcCHOBHbIE IOHATHUS, XapaKTEPU3YIOLIUE MAJIbI€ TPYIIIIBL.

7. Mausle mpodeccuoHaIbHbIE TPYTIIBI.

8. BHyTpeHHsIs1 B3aUMOCBSI3aHHOCTD I10 TPYJLy MEXKIy paOOTHUKAMH.

9. Posnb crimoueHHOCTH B (YOPMUPOBAHUN KOMAH/IbI

10. [IprunHBl BO3SHUKHOBEHUS HE(POPMAIBHBIX IPYTIIL.

11. OTnuuuTeNbHbIE YePTHl HE(POPMaTbHBIX TPYIIL.

12. CxopacTBa U paznuuus GopMalibHbIX U He(OpMaIbHBIX TPy

13. AHanu3 NOHATHS «JTUAEPCTBOY.

14. OTnnuus pyKOBOJIUTENS OT JIMJIEpa.

15. O yHKIMOHAIBHBIE POJIN JINAEPA.

16. JInyHOCTHBIE KauecTBa JIUEPA

17. CoBpeMeHHbIE KOHIETINH JIUIEPCTBA.

18. CurtyalluOHHBIE TEOPUU JIUICPCTBA.

19. IToBeneHUYeCKHii MOAXO]] K MCCIIeJ0BAaHHIO JIHIEPCTBA.

20. TpaaumoHHbBIE KOHIIEIINY JIUAEPCTBA

21. Komannoo0pa3oBanue kak napajaurmMa yupaBieHHUs COBPEMEHHBIMU OpraHU3alUsIMU.
22. [TonsTHiiHBIN anmapaT KOMaH1000pa30BaHuUs.

23. MeXTUCIMITIMHAPHBIN XapakTep KpuTepueB quddepeHnuanun KoMaH
24. Paboune komMaHbpI ¥ KOMAH/IbI TTOBBIIEHUS 3 (HEKTUBHOCTH/KaueCTBa.
25. MexpyHKIMOHAIbHBIE, IPOEKTHBIE U TBOPUECKUE KOMAH/IbI.

26. KpocckynbTypHbIe U ypaBIeHUECKUE KOMAaH/IbI.

27. IIpoune pa3HOBUIHOCTH KOMAaH]]

28. BnacTHble pecypcbl iuepa Kak KI04eBOM HHCTPYMEHT YIIPAaBJICHUS KOMaHI0H.
29. OCHOBHBIE THUIIBI POJIEBBIX CTPYKTYP KOMaH/bI.

30. ['pynmnioBsie HOpMBI

31. VYcnoBust 3¢ pexkTUBHOM KOMaHIHON PabOTHI.

32. @dakTopsl U yCcIoBHSA, ornpenestomue 3 HeKTHBHOCTh (PYHKIIMOHUPOBAHUS TPYTIIIHI.
33. @dakTopsl, BAUAIOIINE HA PE3YJIbTATUBHOCTh ()YHKLIIMOHUPOBAHUSI TPYTIIL.
34. dakTopsl, mpenarcTByonme 3h(HEeKTUBHON padOTe TPYIIHL.

35. OcCHOBHBIE U TIEpEMEHHBIE (PaKTOPHI.

36. ['pynnoBoe eauHOMBICTHE.

37. CTuiib pyKOBOJICTBA

[TpakTHKO-OpUEHTHPOBAHHBIC 3aTaHUS

3amanue 1.

HccenenoBaTh OCHOBBI BJIACTH B OPraHU3AIMK HA MIPUMEPE Pa3IMYHBIX JTOJDKHOCTEH.

1. TlpoananmusupyiiTe NpUBEIEHHbIE B TaOJd. | JOMKHOCTH C TOYKH 3pEHUS 00beMa BIIACTH,
KOTOPYIO OHH MOTYT UMETh B CBOMX OPraHU3aIlMsIX, U IPOPAHKUPYUTE MX MO 3TOMY MPUHIIHITY.

2. O0G0oCHYHTE CBOIO TOUKY 3peHUs (TMCHMEHHO).

Ta6muma 1. OCHOBBI BJIacCTH B OpraHU3aIldN

3ananue 2.

Pa3paboTaTh BapuaHT JOHKHOCTHOW MHCTPYKIUH C YYETOM clieln(UKH Balleid opraHu3aluu.

1. KpaTko omnuinuTe OpraHu3aiuio M JIOJDKHOCTh, O KOTOPOW MOMAET peub, YKa3aB CBSI3aHHBIE C
HEW 3a/1a4d U €€ MECTO B CHCTEME yIPABIICHMUS.

2. 3anomuuTe Tabn. 1 ISl KOHKPETHON PYKOBOISAIIEH NOJHKHOCTH HAa OCHOBAaHWH TMOJyYCHHBIX JTaH



-HBIX.
Tabnuna 1. Onucanue OMKHOCTH B BUJIE TaOJIHUIIBI

3aganue 3.
3anoysHUTE TAOJIUILY, IIEPESYUCIUB COBETHI, KOTOPBIC JAIOT HEMEIKHE U aMEPHUKAHCKHUE YYCHBIC, JJIs
YKpPEIUICHUS WIN pa3pyLIeHUs CITDIOYEHHOCTH B IPYIIIE

JIist yKpeIuleHHsI CILIOYEHHOCTH B rpyme  J[ns paspylieHus CINIOYEHHOCTH B IPyIIIIe

B nannom paznene PIIJ] mpuBeneHbl TUTIOBBIC 3aJaHUs ISl MPOBEACHUS TEKYIIETO KOHTPOJIA yCIie
-BACMOCTHU CTYIACHTOB. ITonubri NEPCUYCHDb 3a;[aH1/1171 COACPIKUTCA B y‘Ie6H0-M€TO,Z[I/I‘-IeCKOM KOMIIJIIEKCE II0
nuctuInHe «JIugaepceTBo U ynpaBieHHe KOMaHAOW», KOTOPBIH pa3MeENIeH B AJICKTPOHHON HH(OpMAIMOH-
HO-00pa3oBaTeIbHON Cpelie YHUBEPCUTETa U JOCTYNEH I 00ydaromerocs 4epe3 ero JIMYHbIH KaOWHET
Ha cailTe YHUBEpCUTETA.

8. IlepeyeHb OCHOBHOI W JONMOJHUTEJbLHON Y4eOHOUH JIMTEpaTypbl, HEOOXOAMMOI /JI OCBOCHUS
AUCHMILINHBI

a) IlepeueHp OCHOBHOW W JONOJIHUTEIbHON ydeOHOW JIUTEpaTypbl, HEOOXOJUMOH Il OCBOEHHUS
JUCIUITNHBI

OCHOBHaf
JI1.1 beikoBa A. B. JlumepcTBO M ymnpaBlieHHEe KOMaHIaMU [DIEeKTpOHHBIM pecypc]:yuebd. mocobue; BO -
bakanaBpuar, Maructpatypa. - Mocksa: PTY MHPDA, 2020. - 70 c. — Pexum pgocryna:

https://e.lanbook.com/book/163921
JI1.2 BaitnakoB A. H. JIlupepctBo u xomaHaooOpazoBaHue:yue6. nocooue. - Craspomnosb: CekBoiis, 2022.
- 903 Kb



JI1.3 bemukoBa U. II., JleBymkwmna C. B. VYmpaBieHne HHHOBaIMAMHU:y4deO. IMOCOOHME HAmpaBlICHUS
38.04.02 MeHemKMEHT Marucrepckas mporpaMMa «YmpasieHue npoekramw». - Craspomons, 2023. -
2,64 Mb

JAOMOJTHUTEIbHAS
JI2.1 Lapenko A. C. YnpaBieHue npoekraMmu [DneKTpoHHbIH pecypc]:yueb. mocodue; BO - bakanaBpuar.
- Cankt-IletepOypr: Jlanb, 2023. - 236 c. — Pexxum noctyma: https://e.lanbook.com/book/310193
JI2.2 [enneka A. B., becnambko B. A. VmnpaBineHue u4eraoBEUYECKMMM pecypcamMHu [DIEKTPOHHBIN
pecypc]:yueonuk; BO - bakanaBpmar. - MockBa: M3marenbcko-toproBasi kopropanus "JlamkoB u K",
2023. - 388 c. — Pexum nmocryna: https://znanium.com/catalog/document?id=432121
JI2.3 3oroB B. B., Iletpocsu A. JI. JlugepctBo M KoMaHa000pa3oBaHHE [DIEKTPOHHBIN pecypc]:yueoO.
nocoobue ; BO - DbakanaBpmar. - MockBa: Pycaitne, 2024. - 124 c¢. — Pexum nocrymna:
https://book.ru/book/951444
6) Meroauueckue Martepuaibl, pa3paOoTaHHbIE MpenofaBaTels MM Kadenpbl 1O TUCHMIUIMHE, B
cooTtBeTcTBUU ¢ poduiem OIl.
JI3.1 Meitnexa A. B. VYmnpaBineHue mnepcoHajaoM oOpraHu3anuu [DIeKTpoHHbINH pecypc]:yuebnuk; BO -
bakanaBpuar. - MockBa: M3parenscko-toprosas kopnopauus "Jlamkos n K", 2023. - 288 c. — Pexum
nocrtyma: https://znanium.com/catalog/document?id=432112
JI3.2 Bamummun E. H., UBanosa U. A., [lynsesa B. H. JlugepctBo 1 ynpaBiieHHE NPOEKTHOM KOMaHIOM
[DnexTponnsblit pecype]:yueonuk ; BO - Acnupantypa, bakanaBpuar, Maructpatypa. - Mocksa: KaoPyc,
2024. - 184 c. — Pexum nocryna: https://book.ru/book/951083

9. Ilepeyenb pecypcoB HH(POPMANUOHHO-TEJIEKOMMYHUKAUMOHHO ceTHn «HWHTEepHET», HE00X0-
AUMBIX /1JI151 OCBOCHUS JUCIHUNIMHBI

No HaumenoBanue pecypca cetu «aTepHeT™ DNEeKTpOHHBIN aJipec pecypca

10. MeTonnueckue yKkazaHus 1Jjisl 00y4arOIIMXCH MO0 OCBOCHUIO U CIIATIINHbBI

Crnemuduka M3y4eHHs AUCHUIUIMHBI «JIMmepcTBO U ynpaBieHHe KOMaHAOH» o0yclioBiieHa (OpMOit
o0y4eHHs CTYJEHTOB, €€ MECTOM B MOATOTOBKE OakajaBpa U BpeMEHEM, OTBEICHHBIM Ha OCBOCHHE Kypca
pabouuM y4eOHBIM TIIIAHOM.

Kypc oOyuenusi menutcs Ha BpeMs, OTBEICHHOE JUIS 3aHATHH, MPOBOAMMBIX B ayJIUTOPHOH (opme
(lekuuu, TpaKTHYECKWEe 3aHATHA) W BPEeMs, BBIACIEHHOEC HA BHEAYAUTOPHOE OCBOCHHWE IHCUUIUIMHBI,
OO0JIBIIIYIO YacTh U3 KOTOPOTO COCTABIISIET CAaMOCTOsITeNbHAs paboTa CTyIeHTA.

JlexoHHast yacTh y4eOHOTO Kypca JUIsl CTYJIEHTOB MPOBOAMUTCSA B (hopMe 0030pOB 1O OCHOBHBIM T€
-MaM. [lpaxTrueckue 3aHATHS NPETYCMOTPEHBI JUIS 3aKpEIJICHUS TEOPETHUECKHX 3HAHHM, yTIIyOJIIEHHOTO
pac-CMOTpeHusi HambOoyee CJIOXKHBIX MPOOJIeM JTUCIHMIUIMHBI, BBIPAOOTKM HABBIKOB  CTPYKTYpHO-
JIOTHYECKOT0 MOCTPOEHUS yueOHOTo MaTepuasa U OTpaOOTKH HABBIKOB CAMOCTOSATEIbHOM MOATOTOBKH.

CamocrosaTenpHas paboTa CTyAE€HTa BKIIOYAeT B ce0s M3yuyeHUE TEOPETUYECKOTO MaTepHuaia Kypca,
BBITNIOJTHEHUE MPAKTUYECKUX 3a/IaHUH, MMOATOTOBKY K KOHTPOJIHHO-0000IAI0NTIM MEPOIPUSTUSIM.

JI1st OCBOCHHSI Kypca AUCIHUILTUHBI CTYACHTHI JOJDKHBI:

— W3YYHUTh MaTepHall JEKIIMOHHBIX U IPAKTUYECKUX 3aHATUI B IIOJHOM 00BbEeMe 0 pa3ziesiaM Kypca;

— BBINOJIHUTH 3aJlaHHE, OTBEJCHHOE Ha CaMOCTOSTENbHYIO pabOTy: MOATOTOBUTh M 3alIUTUTh
pedepar mo YTBEpXACHHOM MpernojaBaTelieM TeMe, MOATOTOBUTHCS K cOOeceOBaHHIO, TECTHPOBAHMIO,
KOHTPOJILHOM pabore;

—  NPOJEMOHCTPUPOBaTH  CHOPMHUPOBAHHOCTh  KOMIETEHIUH, 3aKpelIeHHbIX 3a  KypcoM
JTUCIUIUTAHBI BO BPEMsI MEPOTIPUSTHI TEKYIIETO M MPOMEKYTOTHOTO KOHTPOJIS 3HAHUH.

[Tocemenre NEKIMOHHBIX U MPAKTHUYECKUX 3aHATUN JJISI CTYJCHTOB OYHOM M OYHO-3a0YHOH (POpPMBI
SBIISICTCS 00SI3aTEIILHBIM.

Y BaXUTEJIbHBIMU IPUUMHAMU MIPOIMYCKa ayJUTOPHBIX 3aHATHI SIBIISICTCS:

— 0CBOOOXKJICHUE OT 3aHATHUH 10 MpUUMHE 00JIC3HHU, BEIIAHHOE MEAUIIMHCKUM YUPEKICHUEM,

— pacmopsbKeHHe Mo JeKaHaTy, MpHuKa3 Mo By3y 00 OCBOOOXKIEHHUU B CBSI3U C Y4YacTHEM B
BHYTPUBY30BCKUX, MEKBY30BCKUX U TIP. MEPOIIPUSATHUSX,

— ounmaibHO 0OPMIIEHHOE CBOOOTHOE TIOCEIICHUE 3aHATHH.



[Tpomycku oTpabaThIBatOTCS HE3aBUCUMO OT UX MPHUYMHBI.

[IpomymieHHbIE TEMBbI JEKIIMOHHBIX 3aHSATUW JOJIKHBI OBITh 3aKOHCIIEKTUPOBAHBI B TETPAIu st
JEKIHM, KOHCIEKT MPEeACTaBIAEeTCS MpenoAaBaTeNto g JUKBUAAUMM mpomycka. [IpomymieHHbie
NPAaKTUYECKUE 3aHATHS OTPAOATBIBAIOTCS B BHJE YCTHOW 3allUTHl TMPAKTUYECKOTO 3aHSTHS BO BpeMs
KOHCYJIBTALIMI MO JUCHUILINHE.

KonTposb chopMHUpOBaHHOCTH KOMITETEHIIMH B TEUEHHUE CEMECTpa MPOBOIUTCS B (POpME YCTHOTO
OM-poca Ha MPAKTUYECKUX 3aHATHUAX, BBIMOJTHEHHS KOHTPOJBHBIX pPa0OOT, BBIMIOJHEHUS MPAKTHUUECKUX
3a/IaHUH ¥ TECTOBOTO KOHTPOJISI IO TEOPETUYECKOMY KypCY AUCIUIUIUHBI.

Kypc oOyuenust nenutcsi Ha BpeMs, OTBEJCHHOE Uil 3aHSATHHA, MPOBOAMMBIX B ayJUTOpHOU (opme
(Jlekuuy, NpakTUYECKUEe 3aHATHA) M BPEMsd, BBIICJIEHHOE HA BHEAYAUTOPHOE OCBOEHHE IUCLUIUIMHBI,
OOJIBIIYIO YaCTh U3 KOTOPOTO COCTABIISIET CAMOCTOSITENIbHAs padoTa CTyACHTA.

JlexioHHast yacTh yueOHOro Kypca JUlsl CTyJIEHTOB IPOBOAUTCSA B (hopme 0030pOB IO OCHOBHBIM T€
-maM. [IpakTHyeckue 3aHATHS TPEAYCMOTPEHBI ISl 3aKPEIICHHS TEOPETHYECKUX 3HAHWH, yTIIyOJIeHHOTO
pac-CMOTpeHusi HaubOoyee CIOXKHBIX MpoOJIeM TUCHMIUIMHBI, BBIPAOOTKM HABBIKOB  CTPYKTYpHO-
JOTUYECKOT0 MOCTPOSHUS y4eOHOro MaTepraia 1 OTpabOTKH HABBIKOB CAMOCTOSITENIbHON TIOJTOTOBKH.

CamocrosrenbHas paboTa CTyAE€HTa BKIIOYAET B ce0s M3yuyeHUE TEOPETUYECKOro MaTepHuaia Kypcea,
BBITTOJIHEHUE TPAKTHUECKUX 33aJJaHUM, IIOATOTOBKY K KOHTPOJIBHO-0000IIAI0ITIM MEPOIPUATHSIM.

Jl11 0CBOEHMSI Kypca TUCLUUILUIMHBI CTYACHTBI JIOJKHBI:

— U3yYUTh MaTepUa JEKIMOHHBIX U MPAKTHUECKUX 3aHATUH B TIOJHOM 00BEME I10 pa3zeliaM Kypea;

— BBINOJIHUTH 3aJlaHHe, OTBEJCHHOE Ha CaMOCTOSTENbHYIO pabOTy: MOArOTOBUTb M 3aLIUTUTh
pedepaT Mo YTBEPXKACHHOH MpernojaBaTesieM TeMe, IMOATOTOBUTHCS K COOECEIOBAaHHUIO, TECTUPOBAHMIO,
KOHTPOJIBHOM pabore;

—  TIPOJEMOHCTPUPOBATH  CPOPMUPOBAHHOCTH  KOMIIETEHIMH, 3aKpEIUICHHBIX 32  KypcoM
JUCLMILIMHBI BO BPEMsI MEPONIPUATHI TEKYIETO U IIPOMEKYTOYHOIO KOHTPOJIS 3HAHUM.

[Tocemienre JEKIMOHHBIX M MPAKTUYECKUX 3aHATUH Ui CTYIEHTOB OYHON M OYHO-3a04HOU (hOPMBI
ABIISIETCS 003aTEIbHBIM.

Y Ba)XUTEJIbHBIMU IPUUMHAMU IIPOIyCKa ayJUTOPHBIX 3aHATHIH SIBISIETCS:

— 0CBOOOXK/IEHUE OT 3aHATUH 10 NMpHUUMHE 00JIE3HHU, BBIAAHHOE MEULIMHCKUM YUPEKICHUEM,

— pacmopspKeHHe M0 JeKaHaTy, MpUKa3 IO By3y 00 OCBOOOXKICHHH B CBSI3M C y4yaCTHEM B
BHYTPUBY30BCKHX, MEKBY30BCKUX U IIP. MEPOIPUATHUSAX,

— odunmaibHO 0ohopMIIEHHOE CBOOOTHOE MTOCEIICHHE 3aHATHH.

ITpomycku oTpabaThIBatOTCSI HE3aBUCUMO OT UX ITPUYMHBI.

[TpomymieHHbIe TEMbI JEKIMOHHBIX 3aHSATHHA JOJDKHBI OBITh 3aKOHCIIEKTUPOBAHBI B TETPAAM IS
JCKIUH, KOHCIEKT TPEACTABIACTCS MPENOAABaTeNII0 s JIMKBHJAauuu 1pomycka. lIpomymieHHsie
NPAaKTUYECKUE 3aHATHA OTpadaThIBAIOTCA B BHJE YCTHOW 3aIIUTBHl TNPAKTHUYECKOTO 3aHATHS BO BpeMs
KOHCYJIbTAIlMH 110 TUCLUIUIMHE.

KoHTponb chopMHpOBaHHOCTH KOMIIETEHIIMH B TEYEHHE CEMECTpa MPOBOAMTCA B (OpMe YCTHOTO
orpoca Ha MPAaKTUYECKUX 3aHATUAX, BBIIOJHEHHMS KOHTPOJBHBIX pPA0OT, BBINOJIHEHUS IPAKTUYECKUX
3aJlaHUui U TECTOBOTO KOHTPOJIS 10 TEOPETUUECKOMY KYpCY AMCLUIIINHBI.

11. Ilepeyenb  UHGOPMANMOHHBIX  TEXHOJIOTHiIl,  HCHOJB3YyeMbIX TPH  OCYIIECTBJIEHUHU
o0pa3oBaTe/IbHOTO mpolecca MO IMCUMIJIMHE, BKJIOYasi MepevyeHb JIMUEH3UOHHOTO M CBOOOIHO
pacnpocTpaHsieMoro NpPOrpaMMHOro odecnedyeHusi, B TOM YHCJIe OTe4eCTBEHHOr0 NPOU3BOACTBA U
UH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHO2O 0DecneyeHuUs

1. Kaspersky Total Security - AnTuBHpycC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHast onepaiioHHast CUCTEMa

3. OPERA - Cucrema ynpaBieHus oTeaeM

4. AnnapatHo-nporpaMMHbIi KOMIUIEKCKARGUS-KARYO» -

11.3 [lepeuensb npocpammHnozo obecneyenus omewecmseenHo20 npou3eo0cmed
1. Kaspersky Total Security - AuTuBUpYC
2. AnnapatHo-nporpaMMHbIi KOMIUIEKCKARGUS-KARYO» -



[Ipu ocymiecTBieHHMH 00pa30BaTEIBLHOTO MIpOLECCa CTYIEHTaMU U IPENoAaBaTesIeM HCIIOJIb3YIOTCS
cnenytone nHpopmanroHHo cripaBoyHbie cucteMsl: CIIC «Koncynbrant mmocy, CIIC «apanT.

12. Onucanne MaTepUAJIbHO-TEXHUYECKOM 0a3bl, Heo0X0TuMOoii IS OCyLIeCTBJICHUS
00pa30BaTeIbLHOrO MPOoIecca Mo JUCIUIIMHE

Ne i/ HaumMmeHoBaHMeE clieIUAILHBIX Howmep .
o N OcHaIEeHHOCTD CIIEIMAIbHEIX TOMEIIEHUN U
IIOMEIIEHNI U ITOMEIEHUN I ayJauTop . N
o MIOMETICHHUH IS CAMOCTOSITEIbHON PabOThI
CaMOCTOSITEIbHON pabOThI Au
1 VYyebnas ayauropus Ass

MIPOBEJICHUS 3aHATUI BCEX TUIIOB (B
T.4. JICKIIMOHHOTO, CEMHHAPCKOTO,
MPAKTUYECKOM MOATOTOBKU
00ydJaronuxcsi), IpymnnoBbIX U
WH/IMBUTYAIBHBIX KOHCYJIbTAIIHH,
TEKYIIET0 KOHTPOIIS
MIPOMEKYTOUHOH aTTecTalluu

2-142 | Ocnamenue: Crnenuanu3upoBaHHas MeOeh Ha
24 mocaJ0OuHbIX MECTa, MePCOHATBHBIN
KOMITbIOTEp — | mIT., TpuOyHa ayauTopHas - 1 mrT.,
MyJIbTUMEIUA-TIPOEKTOp - | mT., [TpoekunoHHbIN
3KkpaH — 1 mt., ONTUKO-3IEKTPOHHOE YCTPOMCTBO
uaeHTUUKAK cTpeika «Pyoun» - 1 mr.,
Jlazepnsiit mucronet Makaposa JIT-12011M - 1
wT., Jlazepusiit aBromat Kanamnukosa - 1 mr.,
MMI" aBromara Kamamaukosa - 1 mr., MMI
nucroaeTta Makaposa - 1 mr.

2 ITomenienue a1 caMOCTOSITEIIbHOM
paboTHI OOyJArOIITUXCS,
MOATBEPXKIAIOIIEE HATUYUE
MaTepUaTbHO-TEXHUYECKOTO
o0ecrnie4yeHus, ¢ epevyHeM

QCHORIIOTO 00NV IORATIUG

Yurans | CnenmanusupoBannas mebens Ha 100
HBIN 3aJ1 | TOCaZ0YHBIX MECT, IEPCOHAIBHBIE KOMITbIOTEPbI
Hay4dHO |— 56 wrT., TeneBu3op — lmr., npunTep — lmr.,
171 LBETHOM NMpPUHTEp — | IT., KONUPOBAIBHBIN

6ubnuo |ammapat — lmr., ckanep — lmr.,Wi-Fi

TeKH |00OopyrOBaHUE, MOJKIIOYEHHUE K CETH
«MHTEpHETY, AOCTYI B 3JIEKTPOHHYIO
HH(}OPMaIMOHHO-00Pa30BaTENbHYIO CPEY
YHUBEPCUTETA, BBIXOJ B KOPIIOPATUBHYIO CETh
YHUBEPCUTETA.




13. OcodennocTu peamsanuu JUCHUIIIMHBI JIMI ¢ OrPAaHUYCHHBIMHA BO3MOKHOCTAMU 310POBbS

OOyyaromuMcss C OTPaHUYEHHBIMH BO3MOXKHOCTSIMH  3/I0pOBbSl  IPEIOCTABISAIOTCA CHEIHalIbHbIE
yueOHMKM M ydeOHble mocoOusi, MHasg ydeOHas JMTepaTypa, CIELUUaIbHbIE TEXHUYECKHE CpPEeaCTBa
o0y4eHMs] KOJUJIEKTUBHOIO M HHJMBHUIYaJbHOTO TOJIb30BaHMS, IMPEJOCTaBICHUE YCIYyr acCUCTEHTa
(TOMOIIIHKKA), OKAa3bIBAIOIIETO OO0YYAIOIIUMCS HEOOXOIUMYIO TEXHHYECKYI0 IOMOIb, a TaKXKe YCIyTd
CYpAONEPEBOTUMKOB U TU(DIIOCYPAOTIEPEBOAUNKOB.

a) s CIa0O0BYISIIIHX:

- Ha IIPOMEXYTOYHOM arTecTallud MPUCYTCTBYET ACCHUCTEHT, OKa3bIBAIOLIUN  CTYIEHTY
HEOOXO/IMMYI0 TEXHMYECKYI0 IMMOMOIIb C Y4e€TOM HHAMBHUIYaJbHBIX OCOOCHHOCTEH (OH MOMOraeT 3aHATh
pabouee MeCTO, IEPEIBUraThCsl, IPOUUTATh U OPOPMUTH 3aJaHUE, B TOM UKCJIE 3aMIUCHIBASI 110/ TUKTOBKY);

- 3aJaHMs [ BBINOJHEHUS, a TaKKE€ MHCTPYKUUS O IOPAJKE IPOBEACHHUS IPOMEKYTOUYHOU
aTTecTanuu 0pOPMIISIFOTCS] YBETNUEHHBIM HIPUPTOM;

- 33/1aHUA JUIS BBIIIOJIHEHUS HA IIPOMEKYTOUYHOM aTTECTAI[MH 3a4YNTHIBAIOTCS ACCUCTEHTOM;

- MUCbMEHHBIE 3a/1aHUS BBINIOJHAIOTCSA HAa OyMare, HaJUKTOBBIBAIOTCS aCCUCTEHTY;

- obecrieyrBaeTcs HHANBUyaIbHOE paBHOMEPHOE ocBelieHue He MmeHee 300 mrokc;

- CTYACHTY JUIsl BBINIOJHEHUS 3aJaHUSl TPU HEOOXOJMMOCTH TIPEJOCTABISETCS YBEIMYUBAIOIICE
YCTPOWCTBO;

B) JJIS TIIyXUX U CIa00CHbIIIAIIUX:

- Ha TPOMEXYTOYHOH aTTecTalluM NPUCYTCTBYET ACCHUCTEHT, OKa3bIBAIOLIUM  CTYJICHTY
HEOOXOIMMYI0 TEXHMYECKYI0 MOMOIIb C yY€TOM HHJIMBHUIYaJbHBIX OCOOEHHOCTEH (OH IMOMOTAaeT 3aHATh
pabouee MecTo, epeIBUraThCs, IPOUUTATh U OPOPMUTH 3ajaHKE, B TOM UUCIIE 3aMUChIBask O] TUKTOBKY);

- IPOMEKYTOYHAsI aTTeCTalMs IPOBOJUTCS B MUCBMEHHOU (hopme;

- o0ecneyMBaeTcss Hajlu4ue 3BYKOYCHUJIMBAIOIIEH ammapaTypbl KOJUIEKTHBHOIO IOJb30BaHUSA, INPH
HEOOXOUMOCTH TMOCTYINAIOLUM IPEAOCTaBISIETCS 3BYKOYCHUJIMBAIOLIAas amnaparypa WHAMBHUIYaJIbHOTO
H0JIb30BAHUS;

- 10 JKEJIAHUIO CTY/ICHTA MMPOMEKYTOUHAS aTTECTAIUS MOKET IPOBOJAUTHLCS B IUCBMEHHOU (opme;

) UId JMIl C HapyUeHHsSMU OIOPHO-ABHUIaTelbHOr0 ammnapara (TSDKEJIbIMH HapyILICHUSIMHU
JIBUTaTEJIbHBIX (YHKIMNNA BEPXHUX KOHEUYHOCTEH MM OTCYTCTBUEM BEPXHUX KOHEUHOCTEH):

- NHUCBMEHHBIE 33JaHUS BBIMOJHAIOTCA HAa KOMIIBIOTEPE CO CHELMAIM3UPOBAHHBIM IMPOrPAMMHBIM
oOecrieueHneM WIM HaJJUKTOBBIBAIOTCS aCCUCTEHTY;

- 10 JKEJIAHUIO CTY/I€HTa IPOMEXKYTOUHAs aTTeCTalsl IPOBOJUTCS B YCTHOM hopme.



Pabouas mporpamMma JUCHMIUIMHBI «JIMIEepcTBO M ympaBieHHE KOMaHJOW» COCTaBJ€Ha Ha OCHOBE
®enepanabHbI TOCYIapCTBEHHBIH 00pa30BaTENbHBIM CTaHAApPT BbHICIIET0 OOpa30BaHMs - Markucrparypa IMo
HarnpayieHuto noarotoBku 38.04.05 busnec-ungopmaruka (mpuka3 MunoOpHayku Poccum ot 12.08.2020
r. Ne 990).

ABTOD (BI)
npod. , 1oH benukopa Mpuna [TetpoBHa

PenensenTrl
nor. KMuVYP, kan Anryxosa Jlapuca AnatosibpeBHa

PabGouass mporpamma auCHMIUIMHBI «JIMOEpPCTBO W ympaBlieHHE KOMaHAON» paccMOTpeHa Ha
3acenanuu Kadenpa MeHepKMEHTa M yCTOMUMBOTO pa3BUTHUA TeppUTOpuil mpoTokon Ne 24 ot 25.03.2025 .
Y mpu3HaHa cooTBeTcTBYMOMEH TpeboBanusm @I'OC BO u yueOHOro mjiaHa 1mo HampaBJICHHUIO MMOATOTOBKU
38.04.05 buznec-uadpopmaTHKa

3aBeayromuii kadeapoit JIucoBa Onbpra MuxaiinoBHa

Pabouas mnporpamMma aucuumiuHbl <«JIMmepcTBo ¥ ympaBieHHE KOMaHIOW» pacCMOTpEeHa Ha
3acelaHuu Y4eOHO-METOIMYecKO Komuccuu WMHCTUTYT SKOHOMUKH, (QuHaHCOB W ympaBieHus B AlIK
npotokon Ne 2 ot 22.04.2025 r. m mpu3HaHa cooTBeTcTBYMomeH TpebdoanmsiMm ®PI'OC BO u yueOGHOTO
IaHa 1Mo HarpasjieHuto moarotoBku 38.04.05 buszHec-undopmaTuka

PyxkoBonutens OI1
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