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1. eans aucMnIMHbI

Llenblo OcBOCHUS AMCUUILIMHBI «JIMIepcTBO M ympaBieHHEe KOMaHAON» sBIseTcs (GOPMUPOBAHHUE Y
CTYJEHTOB TEOPETHUYECKHX 3HAaHUN WU MPAKTUUYECKUX HABBIKOB B O0JACTH JUAEPCTBA U YIpPaBICHUS
KOMAaHJIOW; KOMIUIEKCHBIX 3HAHUH B OOJACTH JUAEPCTBA M OCHOB KOMAaHIHOW pabOThl B OpraHMU3alluy,
BbIPa0OTKAa CUCTEMHOIO IpeACTaBleHUs 00 OCHOBHBIX METOJAaxX M IMOAXO0JaX K YIPaBIEHUIO KOMaHIOW,
HE00X0AUMBIX Ui 3 PEKTUBHON OpraHu3aluy paboThI IepcoHalIa OpraHU3alny.

2. IlepeyeHb IUIAaHMPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO0 MCUHMIJIMHE, COOTHECEHHBIX € IJIAHHU-
PYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHON MPOrpaMMbl

[Iponiecc u3yyeHus: TUCIHUILIMHBI HampaBjieH Ha GopmupoBaHue cieayromux komnerenuuii OIT BO
Y OBJIAJICHHUE CJICAYIOMHUMH Pe3yJbTaTaMu O0yUEeHUS 10 TUCHUTLIINHE:

Ko n mvanmenoBanue

Kon n HanmenoBsanue

[lepeueHb IIAHUPYEMBIX PE3YIIBTATOB

KOMIIETEHLIUU MH/IMKaTOpa JOCTH)KEHUS 00y4yeHUs 10 TUCIUITINHE
KOMITETCHIIUU
YK-3 Crniocoben| YK-3.1 BripabarteiBaeT| 3HaeT
OpraHU30BbIBAThH u|cTpateruto corpyaHudectBa u|OCHOBHBIE POJIM YYaCTHHUKOB KOMAHJBI U HX
PYKOBOJUTD paboToii|Ha ee OCHOBE OpraHusyeT|yHKLUil.
KOMaHJbl,  BbIpabaTeiBas | paboTy KOMaH 1bl JUIs | yMeeT
KOMaHIHYIO CTPaTETHIO | JOCTUKEHUS IIOCTaBJIEHHOM | Y IPaBIATH IIOBEJICHUEM KOMaH/Ibl,
TSt JOCTIDKEHUS | LEIH pacripeessaTh 3aJ]a4i 1 OTBETCTBEHHOCTb.
HIOCTaBJICHHOM LieH BJIajieeT HABbIKAMH
HaBpikamMu  ympaBineHUs  CIUIOYEHHOCTBHIO
KOMAaH/Ibl.
YK-3 Cnocobern| YK-3.2 OOnamaer HaBBIKaMU |3HAET
OpraHM30BbIBAThH U | IPEOJIOICHUS BO3HUKAIOUIMX B|XapaKTepUCTUKUM  KOMAaH/AbI, OCOOEHHOCTH
PYKOBOJIUTH paboToil | KOMaHJe pPa3HOMIACHUIl, CIIOPOB|OpraHU3alUKN PaOOTHl KOMAH/IbI.
KOMaH[bl,  BbIpabaThiBasg|M KOH(DIMKTOB Ha OCHOBE|yMmeeT
KOMaH/IHYIO CTpaTeTHIO | ydeTa HHTePECOB BCeX CTOpoH. | OpraHu3oBath KOMMYHHKAIIUU BHYTPH
ISt JTOCTHXKEHUS KOMaHJIbl, B TOM YHCJI€ C HCIOJIb30BAHUEM
IIOCTaBJICHHON LEN M (POBBIX TEXHOJOTHIA.
BJajieeT HABbIKAMH
HaBpikamu opranuzaruu KOMaHIHOW pabOThI
c UCTIOJIb30BaHUEM Pa3INYHbIX
WHPOPMAIMOHHBIX HM  KOMMYHHKaIlTMOHHBIX
TEXHOJIOTUM.
VK-3 Cnocoben| YK-3.3 [Inanupyer | 3Haer
OpraHU30BbIBATH ¥ | KOMaHTHYTO pabory, | [TorHOMOYMS YJIE€HOB KOMaH/IbI
PYKOBOJMTH paboToii | pactipesieniieT MOpPyYeHUs U |ymeeT
KOMaHJbl,  BBIpa0aThIBas | JCJIETHPYET nonaHoMouwst | [ImannpoBaTh KOMaHIHYIO paboTy
KOMaHIHYIO CTpaTeruio | wieHaM KoManjabl. OpraHusyer|BJjajeeT HaBbIKAMH
TSt JOCTIDKEHUS | 00Cy)kaeHne pa3HblXx wuaeil u|HaBbikamu TUTAHUPOBAHHS KOMaHIHOH
HOCTaBJIEHHOM LIeIH MHEHUH paboThl, pacmpelesieHHss MNOpyYeHHH U

JcJICralinuu IMOJTHOMOYMH YJICHAM KOMaH/bI

3. MecTo IMCHUIUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl
Hucuunnuna «JIuaepcTBo U ynpaBieHUE KOMaHAOW» SIBISIETCS JUCLMIUIMHON 00s3aTeNIbHOM 4YacTH

IpOrpaMMBbl.

N3ydyenne quCIUIUIMHBI OCYIIECTBISETCS B 2ceMecTpe(-ax).

Jnst ocBOeHMS IUCHUIUIMHBI «JIumepcTBO M ympaBieHHWE KOMAHAOM» CTYIEHTHl HCIOIB3YIOT
3HaHUA, YMCHUS U HAaBbIKU, C(l)OpMI/IpOBaHHLIe B IIPpOLECCCC U3YUYCHUA NUCHUILIINH!

[TpoekTHO-TeXHOIOTHYEeCKast TPAKTHKA




OcBoeHue AMCHUIUIMHBI «JIMIEepcTBO M yHpaBieHHE KOMaHJOW» sBIETCS HEOOXOAMMOW OCHOBOM
JUIS TIOCJIEIYFOILEr0 U3YUYEeHHs CIeAYIOIINX JUCIUIUINH!
[ToaroroBka K 3aluTe U MpoLeypa 3alUThl BBITYCKHOM KBaTU(UKAIIMOHHON pabOThI
[IpennuniomMHas npakTuka

4. O0beM QUCHMILIMHBI B 3a4eTHBIX €AMHHMIAX € YKa3aHHeM KOJINYeCTBA AaKaJeMHYeCKMX 4YacoB,
BbIICJICHHBIX HAa KOHTAKTHYH padory ¢ o0y4yamlmmxcs ¢ npenogasatesneM (10 BHAAM Y4eOHBIX
3aHSATHI) 1 HA CAMOCTOSITEJIbHYIO padoTy 00y4aromuxcst

OOmiasi TPyAOEMKOCTh IUCHMILTUHBI «JIMAEepCTBO W ympaBieHHE KOMaHIOW» B COOTBETCTBHH C
pabourM y4eOHBIM IIJIAHOM U €€ pacIipe/ielieHHe 1o BUAaM padoT MpeacTaBIeHbl HUXKE.

KonTakTHas paboTa ¢ npenoaBatesiem, yac dopma
Tpynoemk Camocros- Koutporms MIPOMEKYTOUHOH
CeMeCTp OCTh JIEK- TIPaKTHYCCKUC na60paTopHHe TEJIbHAs pa- gac i arTecTanuu
qac/3.e. 1 3aHATUS 3aHATUA 60Ta, qac (d)opMa
KOHTPOJIS)
2 72/2 8 8 56 3a
B T.4. YaCOB!
B MHTCPAKTUBHOM 4 4
bopme
Tpynoemxk BHeayauTopHas KOHTaKTHas paboTa ¢ IpernogaBaTesieM, Jac/de
Cemectp 0CTh Kypcosas Kypcosoit 3auer Jduddepennmporan Koncynpranmm SKsaMen
Jac/3.e. pabota MIPOEKT HBIHN 3a4eT nepen dK3aMeHOM
2 72/2 0.12

5. Conep:xkanne AUCHHMILVIMHBI, CTPYKTYPHPOBAaHHOEe IO TemaMm (pa3gejiaM) ¢ YKa3aHMeM OTBe-
JAEHHOr0 HA HUX KOJMYeCTBA AKA/IeMHUYeCKHX YaCOB U BU0B YUeOHBIX 3aHATHH

KonuuecTtBo yacon
Dopwb! OrneHOYHOE Kon
CpEeACTBO HUHJIUKAT
e CemuHapck . TeKyILEro npofale o 0»’1 "
HaumeHoBanue pa3znena (9rama) | 2 ue 3aHiATHA | 3 KOHTPOJIS POBEP p
No S o Ppe3yIbTaToB JIOCTHK
MIPaKTUKU 5 = = 4 | ycneBaemoctu n
O © S o Q L& o TIOCTHXKCHUA CHUA
5 g > o ® © | IPOMEXYTOUHOU
5] 2 5 g S WHIMKaTOpPOB | KOMIIETe
2 K o g 5 g aTTecTaIin N .
z = 2 KOMITCTCHITN I HITUIA
= S =
& ) <
< o) O
(=% <
= =
1 1 paznen. JlugepcTBo 1
" | ynmpaBnenue xoMaHI0M
YcrHblit onpoc,
1.1. |Ilonarue manoi rpynmsl 2 4 2 2 6 Dcce
12 VYnpapnenne  He(hOpPMabHBIMU > 3 5 1 6 CobeceoBanue
" | rpynnamu
KonTponbHas
1.3. | Konrposnbhas padora Ne 1 2 1 1 6 KT 1 pabora
1.4. | O6mee nousATHE O NUAEPCTBE 2 2 1 1 6 Yeruptii onpoc
KonTponbHas
1.5. | Konrponbhas padora No 2 2 6 KT 2 pabota
OcobeHHoCcTH JeSITEIBPHOCTH C06euceﬂOBaH“e >
1.6. |xomaHx  pa3HbIX  BUAOB B[ 2 6 Keiic-3amaua,
OpraHM3aIHAX Pedepar




Ponrs nmpepa B mpomecce VYerHbiit onpoc,
1.7. |bopmupoBaHuss u ympaBicHHA| 2 2 1 1 8 Keiic-3aqaua
KOMaHIOH
18 [ToBbiIeHKE 3¢ heKkTHBHOCTH 2 3 > | 4 Cobecenoparme ,
" | HeATeIbHOCTH KOMAaHIbI Pedepar
KonTponbHas
1.9. |KontponsHas pabota Ne 3 2 1 1 4 KT3 pabora
KT 1, KT 2, KT KonTtpomnbHas
1.10. | IIpomesxyTouHas aTTecTalus 2 3 pabora
ITpomexxyTOUHAst aTTECTAIHS 3a
Hroro 72 8 8 52
Hroro 72 8 8 56

5.1. JIeKUMOHHBI KypC ¢ yKa3aHHeM BH/0B MHTePAKTHBHOI (p)OpMbI NPOBeIeHUsI 3aHATHI

Bcero,
Tema nexuuu (u/ninm
4acoB / 4acoB
HAaUMEHOBaHHE pa3en)
. ConeprxkaHue TEMbI WHTEPAKTUBHBIX
(BUI MHTEPAKTUBHON (DOPMBI .
. (w/mnu pasznena) 3aHATUN/
MIPOBEACHUS 3aHATHH )/
MpaKTHYECKast
(mpakTuyeckas IOArOTOBKA)
MOJITOTOBKA
TlonsTHe Mayioif rpynmsr | [IOHATHE MAJION IPyTITIbI 2/2
Vipasienue Ynpapnenue HeOpMaTbHBIMU TPyIIaAMH 2
He()OpMaTbHBIMU TPyTIIIAMU
O6l1ee MOHATHE O JTUAEPCTBE OO1iee MOHATHE O JIUEPCTBE 1/-
Pons munepa B mpouecce | Pome  nmmpepa B mpouecce  GopMupoBanuMs U
dbopMupoBaHus U yIpaBleHUs KOMaHI0H 1/-
yIIpaBJIEHUS KOMaHI01
osimenne >ddexrusroctr | [IOBBIIICHHE s dexTuBHOCTH JeSITCTIbHOCTH 5/
JEATCIBHOCTH KOMaHIbI KOMaHZbI
Hroro 8

5.2. CemmnHapckue (mpakTHYeckHe, JIAa00PAaTOPHbIE) 3aHATHS € YKa3aHHEM BHIOB IPOBeJAeHHs

3aHATHI B MHTEPAKTUBHOM (popme

Bcero,
9acoB / 4aCOB MHTEPAKTUBHBIX

Haunmenosanue @opMBbI IPOBEICHNS U TEMBI 3aHATUI .
. 3aHATUN/ IPaKTHYECKas
pasnena (BMJ MHTEPAKTUBHOM (hOpMBI IPOBEICHUS HO/TOTOBKA
JTUCITUTLINHEBI 3aHATHN)/(TIpaKTHYeCKask TIOJITOTOBKA)
BUJ 4ackl
[TonsTue manou .
[TonsaTre mManoi rpymmbl IIp 2/2/-
TPYIIIBI
VYpasneHue
He(opMaIbHBIMU VYnpasnenne He(OPMATBHBIMHA TPYIIIIAMA Ip 1/-/-
rpynnamu
KonTtponbHas pabota
R No | p Konrponbhas padora Ne 1 Ip 1/1/-
OO1iee noHsTHE O
= OO611ee MOHATHE O JIUJIEPCTBE IIp 1/1/-
JIUIepCTBE
Pons munepa B Posns nmunepa B npouecce GOpMHPOBAHUS U N 1o/
nporecce yHpaBJIeHUs] KOMaHA0N P




dhopmupoBaHUs U
yIpaBICHUS
KOMaHI0H

[ToBbiIeHUE
3 peKkTUBHOCTH
JIESATEITLHOCTH
KOMaH1bI

[ToBbimenue 3¢ PeKTUBHOCTH AEATECIBHOCTH
KOMAaH/EI

IIp

1/-/-

KonTtposnbHas pabora
Ne 3

Konrponshas padota Ne 3

1/-/-

5.3. Kypcosoii npoekT (padora) yueOHbIM INIAHOM He IPe1yCMOTPEH

5.4. CamocTrosiTeqbHasi paboTa 00y4aromerocs

Tembl camoCcTOSITENIbHON PabOThI

K TEKyIIeMy

KOHTPOJIIO
[TonsiTue Masion rpymibl 6
VYrpasienue HehOpMaTbHBIMUA TPyIIaMHU 6
KonTponbnas pabora Ne 1 6
OO11ee MOHATHE O JIUIEPCTBE 6
KonTposnbHas padora Ne 2 6
Oco0eHHOCTH AESTEIBHOCTH KOMaH]] pa3HbIX BUOB B OPraHU3aLUsAX 6
Ponb nmunepa B npouecce popMUPOBAHUS U yIIPaBICHUS KOMaHIOM 8




[ToBeienne 3(pPEeKTUBHOCTH IESITETBHOCTA KOMAH/IBI

KonTtposnbnas padora Ne 3

[IpomexxyTouHas arrecrauus




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCHUILINHE

VYyebHo-MeTOIMUECKOE  OOECIeYeHne I CaMOCTOATENIBHOM  paboThl  O0ydaromierocss 1o
aucuuIuiiHe  «JIuaepcTBo M ynpaBieHME KOMAaHAOM» pa3MElIeHO B 3JIEKTPOHHOW HH(POPMALMOHHO-
00pa3oBaTeNIbHON cpe-fe YHUBEPCUTETA U JOCTYIHO I OOyYaroIIerocs 4yepe3 €ro JUYHBbIA KaOMHET Ha
caifre YHuBepcuteTa. YueOHO-METOIMYEeCKOe 00eCIIeYeHNEe BKIIIOYALT:

1. PaGouyto nporpaMMy IUCHUIUIMHBI «JIMIEpCTBO U yNpaBieHHE KOMaHA0N.

2. Metoauueckue peKOMEHIAIMM IO OCBOCHUIO JUCHMIUIMHBL «JlupepcTBO M ymnpaBieHHe
KOMaHJION».

3. Meronuueckue peKOMEHAALUHU Ui OpPraHM3alud CaMOCTOSTENBHON padoThl oOyuaromierocs 1o
JUCHUIUIMHE «JIuaepcTBO U ynpaBieHue KOMaH10i».

4. MeToauueckue peKOMEHAALMH 110 BHIOJHEHUIO MUCBMEHHBIX paboT (KOHTpOJIbHAs paboTa).

5. Meronuyeckue peKOMEHJAIMKM IO BBIMNOJIHEHUIO KOHTPOJIBHOM paboOThl CTyAEHTaAMHM 3a04YHON
(dhopMbI 00yUEeHUS.

JUis  ycrnemHoro OCBO€HHS JUCUUIUIMHBI, HEOOXOJUMO CaMOCTOSITENIBHO JETaJbHO HW3YYHTh
npeJICTaBICHHbIE TEMBI 110 PEKOMEHIyeMbIM UCTOYHHKAM UH(DOpPMAaLIUK:

PexoMeHTyemMble HCTOYHUKH WH(OPMAITUU
(Ne ucrouHmKa)

Ne
y TeMbl U1 CaMOCTOSATEIBHOIO U3YUYEeHHSI
i OCHOBHas JIOTIOJTHUTEIbHAS METO/I. JIUT.
(u3 .8 PITM) (u3 1.8 PILJT) (u3 .8 PIIM)
1 | [lonsTre manoii rpynmsl
) VYnpasnenne He(hOopMaTbHBIMU
rpynmnamu

3 | KontponsHas pabora Ne 1

4 | O6uiee MOHATHE O JIUJICPCTBE

5 |KontponbHas pabora Ne 2

OcobeHHOCTH JACATCIBHOCTH  KOMaHI

6 pa3HbBIX BUJIOB B OPraHU3AIUIX
Pomnb nunepa B rporecce
7 | bopMupoBaHus u YIIpaBJICHUS
KOMaHI0H
] [ToBbIIeHUE s dekTuBHOCTH

ACATCIBHOCTH KOMAaH/bI

9 | KontpomnsHas padora Ne 3

10 |IIpomesxyTouHas aTTeCTaIHs

7. ®OHA OLEHOYHBIX CpeaCTB (OHEHOYHBIX MATEPHAJIOB) IS NPOBEJACHHUS NPOMEKYTOYHOH AaT-
TecTallMU 00y4YaromuXxcs o JUCHUILINHE «/IuaepcTBO M ynpaBiieHue KOMaH/A0i»

7.1. IlepeyeHb MHAMKATOPOB KOMIIETEHUHWH C YKa3aHMeM 3TanmoB MX (pOpMHPOBaHHMS B Mpouecce
0CBOeHMsI 00pa30BaTeIbHON MPOrPaMMbI

JIMCIUITIIMHBI/37IEeMEHTHI
HPOrpaMMBbI (IIPAKTHKH,
1 2
I'"A), yuacTBytommue B
(hopMIpOBaHUH HHAMKATOPA

WHaukaTop KOMIETSHIIUU
(xon u comepxanue)

KOMIIETCH-1IUH 1 2 3 4
VK-3.1:BripabateiBaet
CTpaTeruio
COTpYJHHYECTBA U Ha €€ [TpoekTHO-TeXHOIOTHYeCKast

OCHOBE OpPraHHU3yeT paboTy |IHpaKThKa
KOMAaH/IbI JJIs1 JOCTHXCHHUS
MOCTABJICHHOH LS




JIMCIUITIMHBL/37IEMEHTBI
MPOrpaMMBbI (IIPAKTHKH, 1 2
I'NA), yuacTBytomue B
(hopMHPOBaHHU WHIUKATOPA
KOMIICTCH-1IUH 1 2 3 4

WHaukaTop KOMIETSHIIUU
(xon u comepxanue)

VK-3.2:0061amaet

HaBBIKaMH IIPCOJOJICHUA

BO3HHUKAIOIINX B KOMaHEe
N IIpoexTHO-TEXHOIOTNYECKAs
pa3HOIIIaCHH, CIIOPOB U X

MIPaKTHKa
KOH(JIMKTOB Ha OCHOBE

ydueTa UHTEPECOB BCEX

CTOPOH.

VK-3.3:[Inanupyet [IpenauniaomMHast mpakTHKa X

KOMaHJHYIO paboTy,
pacrpenessieT mopyIeHUs
U JIENIETUPYET MOTHOMOYHUS | [IpOEKTHO-TEXHOIOTHYECKAsT
YIIeHAM KOMaHJIBI. MPaKTUKA

OpraHuzyeT 00CyKaeHne
Pa3HbIX UAEH U MHEHUI

7.2. Kputepuu W mKaJbl OUEHUWBAHUS YPOBHSI YCBOCHHUSI HHIAUKATOPA KOMIIETEHIUil, ompeae-
JISIIOLME MPole1yPhl OLleHHBAHUS 3HAHU, YMEHU i, HABBIKOB U (MJIM) ONbITA J1eSITeJIbHOCTH

OneHka 3HaHUM, yMEHMH M HaBBIKOB M (WJIM) ONBITA JEATEIBHOCTH, XAPAKTEPU3YIOIIUX ISTarbl
(dbopMHpOBaHUS KOMIETCHIMHA TO TUCHUIUIMHE «JIMaepcTBO W ympaBiieHHE KOMAaHOI» TPOBOAWTCS B
(opMe TeKyIero KOHTPOJIs U MPOMEKYTOYHOM aTTeCTalllu.

Texyumuii KOHTPOJb MPOBOJAUTCS B TEUEHHE CEMECTpa C LEJbI0 ONpPEeJeJICHUS YPOBHS YCBOCHMS
oOyyaroliMMHUCs  3HaHUM, (OPMHUPOBAHMS yMEHHH U  HABBIKOB, CBOEBPEMEHHOTO  BBISBICHHUS
MpernoJaBaTeIeM HEJIOCTaTKOB B MOATOTOBKE OOydalolUXcs M NPUHATUS HEOOXOIHMMBIX Mep Mo eé
KOPPEKTUPOBKE, a TaKXkKe ISl COBEPIICHCTBOBAHUS METOIUKU OOYUYEHUs, OpraHM3aluu Yy4eOHOW paboThl U
OKa3aHUs MHAWBUIyaJIbHONW OMOIIM 00yYaroIemMycs.

[TpomexyTouHas arrecranus Mo AUCHUILTUHE «JIMAEpCcTBO M ympaBlieHHWE KOMaHAON» MPOBOAUTCS
B BUJIe 3auer.

3a 3HAHUS, YMEHUS U HaBBIKU, IPUOOPETEHHBIE CTYACHTAMH B MEPUOJ UX OOyUEHHS, BHICTABIISIOTCS
onenku «3AUTEHO», «HE 3AUTEHO». (wm «OTJIMYHO», «XOPOILIO», «YIOBJIIETBOPUTEJIb-
HO», «HEYJIOBJIETBOPUTEJIbHO» ans nugdepeHunpoBaHHOro 3aueTa/sK3aMeHa)

JInsi OIleHWBAaHUS 3HAHWH, YMEHHH, HAaBBIKOB W (WJIHM) OMBITA ACSITEIBHOCTH B YHUBEPCUTETE IPHME-
HSeTCsS OalIbHO-PEHTHHIOBas CHCTEMa OIICHKM KadecTBa OCBOEHHs 00pa3oBaTENbHOM MPOTPaMMBI.
OneHka MPOBOJUTCSA MPU MPOBEICHUU TEKYIIETO KOHTPOJS YCHEBAEMOCTH M MPOMEKYTOUYHBIX aTTeCTaIHi
oOydaromuxcs. PelTuHroBas oOlleHKa 3HAHUW SBJISETCS WHTETPUPOBAHHBIM I[OKa3aTeJIeM KauyecTBa
TEOpPETHYE-CKUX M MPAKTUICCKUX 3HAHUHN U HABBIKOB CTYICHTOB IO TUCIUIUIHHE.

CocTaB 0a/11bHO-PEHTHHIOBOI OLICHKHU CTYICHTOB 04HOI ()OpMBbI 00yUeHH S

s ctyaeHToB o4HOM (pOopMbl O0Oy4YeHUS 3HAHHUS 10 OCBAMBAEMbIM KOMIIETCHIHSM (OPMHUPYIOTCS
Ha JICKIIMOHHBIX U MPaKTUYECKUX 3aHATHX, @ TAKKE B MPOLIECCE CAMOCTOSITEIbHON MOATOTOBKH.

B cootBeTcTBUU ¢ OaIBHO-PEUTHHTOBON CHUCTEMOM OIICHKU, MPUHATON B YHUBEPCUTETE CTYACHTAM
HAYHCIISAIOTCS OaJIIBI IO CIEAYIOMUM BUAaM paboT:

. MakcumanbHoe
Ne xoHTpOIBHOI OneHouHOE CpeJICTBO PE3YJIBTATOB HHIUKATOPOB JOCTUKEHUS
. KOJIMYECTBO
TOYKH KOMITETeHLIU I
0amioB
2 ceMecTp

KT 1 KonTposipHas pabota 20
KT 2 KonTposnbHas pabora 20
KT 3 KonTposnpHas pabora 20




CyMmma 0a/1J10B 110 MTOraM TeKYIIero KOHTPOJIs 60
Tlocemenue TeKIIMOHHBIX 3aHATHH 20
[Tocemenne npakTHUECKUX/1a00PATOPHBIX 3aHATUN 20
Pe3ynpratuBHOCTH pabOTHI HA MPAKTUYECKUX/Ta00PaTOPHBIX 3aHATHUSIX 30
Hroro 130
. OneHo4HOE CpeICTBO MaxkcumanbHoe

Ne xoHTpOIBHON .

TOUKI Pe3yJbTaTOB UHIUKATOPOB KOJIMYECTBO Kputepuu onieHKHM 3HaHUI CTYyI€HTOB

JIOCTHKEHUN KOMITeTCHITHIA OasioB
2 ceMmecTp

KT1 KonTtponbHas pabora 20

KT2 KonTtponbpHas padbora 20

KT3 KonrtponbHas pabora 20

KpuTtepun u m1kajibl OeHUBAHUS YPOBHS YCBOEHHSI HHIUKATOPA KOMIIeTeH Ui

[Ipy mpoBeleHMHM WTOTOBOW arTecTaluu «3adeT» («IudQepeHINPOBAHHBIA 3a4eT», «IK3aMEH))
NPENoJIaBaTeNII0 C COIIACHsl CTYJCHTAa pa3pellacTcsl BBICTABIATh OICHKH (COTJIIMYHO», «XOPOIIOY,
«YIOBJIETBOPUTENIBHO», «3a4€T») IO pe3ysibTaraM HaOpaHHBIX OaylIoB B XOA€ TEKYIIEro KOHTPOJISA
yCIIEBAEMOCTH B CEMECTPE I10 BBIIIC MTPUBEICHHON IIIKaJIE.

B cmydae oTkaza — cTynaeHT ciaet 3adeT (audQepeHInpoBaHHbIN 3a4eT, YK3aMEeH) M0 MPUBEICHHBIM
BBIIIIE BOTIPOCaM M 3aJaHusM. MToroBas ycneBaeMocTh (3aueT, auddepeHIMpoBaHHbIA 3a4eT, 3K3aMEH) He
MOXET OIICHHBATHCS HIDKE CYMMBI OaijioB, KOTOPYIO CTYJEHT HaOpal IO HWToraMm TeKyled u
POMEKYTOYHOW yCIIEBaEMOCTH.

[Ipu cnaue (3auerta, nudQEepeHINPOBAHHOTO 3a4yeTa, HSK3aMeHa) K 3apa0dOTaHHBIM B TEUYCHUE
CeMeCTpa CTYIACHTOM OauiaM MpHOABISIIOTCS Oaiuibl, TOJY4YeHHbIE Ha (3adere, audQepeHITnpPOBAaHHOM
3a4yeTe, SK3aMeHe) U CyMMa OalyIoB MEPEBOJUTCS B OLICHKY.

Kpurepun n mkaJjbl OeHUBaHHS OTBETA HA 3a4eTe

[lo nmucuumnube «JlugepcTBo U ympaBieHHME KOMaHAOW» K 3a4eTy JIOMYCKAIOTCS CTYACHTHI,
BBINOJIHUBIIME U CHABIIUE MPAKTHYECKUE PAOOTHI MO JUCHUILIMHE, UMEIOIINE €XKEMECSIUHYI0 aTTeCTalHIo
u 0e3 mpuBs3ke K HaOpaHHbIM OayiaMm. CtyneHTtam, HabpaBmuM Oosee 65 6anioB, 3a4€T BBHICTABIACTCS 10
pe3yibpraTaM TEKyIllel yclieBaeMOCTH, CTYAEHTHI, He HaOpaBmue 65 OasioB, CIAIOT 3a4eT MO BOMpOcaM,
npeaycmotrpeHHsiM  PITJ[. MakcumanbHas cymMma OamioB 1O TNPOMEKYTOYHOW aTTecTanuu (3adery)
ycTaHaBiuBaeTcs B 15 6ayioB

Bompoc 6unerta Kommgectpo 6ammos
TeopeTnueckuii BOIpoc 05
3amaHus Ha IPOBEPKY YMEHUIT o5
3anaHus Ha IPOBEPKY HABBIKOB o 5

7.3. IlpumepHble OLEHOYHbIE MATEPHAJBI IS TeKylLIero KOHTPOJISI YCIeBaeMOCTH U MPOMEKY-
TOYHOM aTTeCTAIMM MO UTOraM OCBOEHM S AUCHUIIMHBI «JIU1epCcTBO M ynpaB/jieHHe KOMaH/10iD)

KonTtponbHas Touka Ne 1 (Temsr 1-3)

TeopeTuueckuii Borpoc (OLeHKa 3HAaHUN):
Pounb crimouenHocTy B opMUpOBaHUU KOMaH/HI (5 OasioB).

[TpakTUKO-OpHEHTHPOBAHHOE 3aJaHKe (OLEHKA YMEHHH):

O003HaYbTE THUITEI KOMMYHHKAIIMOHHBIX CTPYKTYp (7 OamioB):
LleHnTpann3oBaHHbIE CTPYKTYPbl KOMMYHHKALIUI

a) 6) B)

HeHeHTpaﬂI/IBOBaHHHe CTPYKTYPhI KOMMYHI/IKaI_II/Iﬁ

a) 6) B)




Keiic-3amaya (orieHKa HABBIKOB):

O3HaKOMBTECH C CHUTyaIlMel U OTBETHTE HAa BOMPOCHI (8 OaIoB)

B xomnanum N cMeHWIICS AUPEKTOp MO MapKeTHHTYy. HOBOro pykoBOAUTENS COTPYAHUKU MPUHSIN
HACTOPOXKEHHO, TMPEANOKEHHbIE MPOEKTHl OTKPOBEHHO «Ca0OTHPOBAW», a HA TPEHUHT, CHEHUATBHO
OpPraHM30BaHHBIM C IIE€JIbI0 TOBBIIIEHUA KBaMu(puKauuu (OECIUIaTHBI W OpPraHW30BAaHHBIM BHELIHUM
MpOBaliIepOoM), BOBCE HHUKTO HE MPHIIEN, XOTS BCE CHEHUATHCTHI OBUIM OIMOBELIEHBI O MEPOIPHUITHH
3apaHee. PykoBoauTenb oTeNa He MOHUMAI, YTO MPOUCXO/TUT.

Cutryanust TposiCHHUIACh Ha OAHOM u3 coOpaHuidl. PykoBoauTens oT[ena peurms BBECTH
MPO3pavYHyI0 CHCTEMY OIEHKH padoThl. [lo 3TOMy moBomy OBUIO CO3BaHO COBEINAHWE ISl TOTO, YTOOBI
OTKpBITO OOCYANTH HOBOBBEJIEHHE CO BCEMH COTpyAHUKaMU oTaena. Ha coOpaHuu Bce COTPYIHHKH CTaIH
AKTUBHO BO3paKaTh MPOTHB W3MEHCHWI, M TOJBKO OJHA COTPYAHHIIA MOj4Yajia, Opocas oJ00pHTEIIEHBIC
B3MJISIIBI B CTO-poHYy Koiier. Korma ee cmpocwnm, 4yTo OHa JAyMaeT MO TMOBOAY HOBOW CHUCTEMBI, OHA
OTBETHJIA, YTO MOITHO-CTHIO COTJIACHA C KOJUIEKTUBOM.

[TobecenoBaB ¢ ApyruMU COTPYJTHUKAMU KOMIAHHH, PYKOBOAMTENb OTIEe]a MapKETHHra BBISICHMUI,
Kak paHee crpowsnack pabora otaena. [IpexHuil pyKOBOIWTENb OT/AENa HCIIOJNB30BAal B CBOEH paboTe
ABTOPHUTApHBIA CTWJIb PYKOBOJACTBA. Bce pelleHHMs OH MNPHHUMAJ €JIWHOJIUYHO, HE COBETYAICh C
KOJUICTaMH, a MOPYUYCHUA W 3ada4d MOJYMHCHHBIM CTAaBUJI KaK C€MY OBLIO YI[O6HO (HpI/I 9TOM HE€ BCCraa
YUUTHIBAI CHEUUATH3AIUI0 TOr0 WJIM HWHOTO cOTpyAHHUKA). COTPYAHMKH TPUBBIKIM BCE CIOXKHBIC
BONPOCHI pemiaTh 4Yepe3 ATy CaMylo MOJTYAIUBYIO COTPYIHHUILy — OHA OblIa MPaBOH PYKOW TPEKHETO
PYKOBOIMTENS |, KaK MPABUIIO, TOMOTAJIa PEIIaTh BCE UX MPOOICMBI.

HpOBCI{CHHafl COONMOMETpUA MNOATBEpAWIIA AOOTAAKM PYKOBOAUTCIIA — MOJYaluBasd COTPYAHHUIA
CUUTAJIACH SIBHBIM JIUJICPOM KOJJICKTHBA.

1. O kakoM Tune JIUaepcTBa UAET peub B KeHce (KOHCTPYKTUBHBIA WIIN AECTPYKTUBHBIN).

2. Ha3oBuTe NpUYHHBI MOSBJICHUS TIOAO0HOTO JInjepa B oTaee?

3. KakoBbI JOKHBI ObITh 1€HCTBHUS HOBOTO PYKOBOAMTES IO YCTPAHEHUIO STUX MIPUYHUH.

KonTtposnbHas Touka Ne 2 (Temsl 4-6)

TeopeTnueckuii Borpoc (OLeHKa 3HAaHUMN):

[ToBeneHUeCKuUil MOIXO K UCCIIEIOBAHUIO JIUAEPCTBA (5 0aoB).

[IpakTHKO-OpUEHTUPOBAHHOE 3a7aHKE (OLIEHKA YMEHUN):

CpaBHaute moHsATHS "muaep" W "pyKOBOAMTEND' HMCIOJB3Ys HCCIEIOBAaHUS B JIAaHHOW oOmactu A.
Haymogsa u O. Buxanckoro (7 6aj11oB)

Kpurepuit cpaBHeHus PykoBogurens  Jlugep
Ponb

OrHomIeHNE K TOAYNHEHHBIM

Lenp gesTenpHOCTH

OcHoBa AelcTBUM

Ha 4uro onupaercs

Ha gyeM ocHOBBIBaeTCSA

Kak neiictByeT

Hanpasnenue nestesibHOCTH

Keiic-3amaya (orieHKa HaBBIKOB):

O3HaKOMBTECh C CUTYaIMEH U OTBETHTE Ha BOIPOCHI (8§ 0aIoB)

Bbl ycrponnuch paboTaTh B KOMIIAHHMIO Balllell MEUTHI - MEXKIYHAPOIHYIO Kopriopaiuio. Bac B3su
Ha JIOJDKHOCTh HCIIOJHSIONMETO OO0S3aHHOCTH HadaJbHUKA OTJENa OPraHW3alMOHHOTO  Pa3BUTHS
(mpenpiaymias pyKOBOAUTENBHUIIA OTJEja ylUIa B JACKPETHBIA OTIYCK, U Bbl BPEMEHHO €€ 3aMEHSETE).
CaMm oTzmen co3/liaH HEIABHO IOCIE PECTPYKTYpU3AIlMM KOMIIAHWW, M HHUKTO TOJIKOM HE 3HACT, YeM OH
JOJ’KE€H 3aHUMAaTb-CHl. Bam npeACTOUT BBICTPOUTH pa60Ty oTAcIa Tak, YTOOBI OH OpPraHnu4YHO BIIMCBIBAJICA
B CHCTEMY OTHOUICHHI B KOMIIAHUW M MPUHOCHII TMOJIK3y M, KOHEYHO, BaM XOUYETCS 3apPEKOMEHI0BATh Ce0s
KaK XOPOIIIETO PyKOBOTUTEISI.

O[[HaKO o MIpomeCTBUU BPEMCHHU Bbl IMOHUMACTC, YTO 3TO 6YI[€T HeJierko. Barm IIOAYMHCHHBIC



HAaMHOI'O CTaplllé Bac M MPHUBBIKIM paboTaTh C MNpeablaylleld pykoBoauTedabHUlleH. OHM TMOCTOSHHO
CpPaBHMBAIOT Bac C HEH, MpuUYeM HEe B Bally nosbly. Kpome Toro, mpucraBka «H. 0.» - HCIOIHSIOMIMNA
0053aHHOCTH SIBHO HE TNpHOaBIseT BaM AaBTOPUTETA, M BallM NOJYUHEHHBbIE BOCIPUHMMAIOT Bac Kak
BPEMEHHYIO QU-TYpY.

Bbl pemaete HanmaguTh OTHOLICHMS C KOJUleraMu B HeopmaibHOW oOctaHoBKe. K Tomy e y Bac
MOSIBWICS. YJAuHbIM MOBOJA - Ball JE€Hb poXAeHUs. Bbl pellaere ycTpouTh HacTOAIMN OaHKET U B
IATHUIY BEYEpOM HaKpbIBaeTe Mpa3AHU4HbIl cTon B oduce. Ho mocne mno3apaBineHuil Baiero
BBIIIECTOSIIIETO PY-KOBOJCTBA BCE Cpa3zy K€ pa30erarTcs, TaKk KaK Yy KaKJIOro COTpPYJIHUKA Hallecs
HOBOJI «YJIM3HYTh». BBl cuiuTe B 0lMHOYECTBE 32 OOraThIM CTOJIOM M JyMaeTe O TOM, 4TO K€ BaM JeJlaTh
JTaJiblIIe.

Bomnpocsr:

1. Kak nmposiBuiMCh nuaepckue yHKIMHM B noBeAeHUM MeHekepa? Kakas opueHtauus nujaepa
- Ha MPOU3BOCTBEHHYIO 3a/1a4y WM Ha OJYUHEHHBIX - TpeobaaaeT?

2. llpucyTcTBYylOT 1M Kakue-I1M0O 4YepThl, XapaKTepHble s JUAEPOB B COOTBETCTBUU C
uccienoBanusamu Crornnsuia? Kakux uepr eMy sSIBHO HE XBaTacT?

3. Kakoil cTuiib, B COOTBETCTBUM ¢ pemieTkoil brelika m MoyToH, XapakrepeH Ais JHUaepa B
onucaHHOM cutyauuu? OmpenesnnTte ero NpUMEpHble KOOPAWHATHI Ha Marpule. Kakue pekomeHaanuu Bl
Morii OBl 1aTh €My, ONHMpasich Ha KoHIennuto bieiika 1 Moyton?

Kontponpsnas Touka Ne 3 (temsr 7-9)

TeopeTnueckuii Borpoc (OLeHKa 3HAaHUN):

[TonsTHiiHbIN anmapaT KoMaHa000pazoBaHus (5 0aIoB).
[IpakTHKO-OpUEHTUPOBAHHOE 3a7aHKE (OLIEHKA YMEHUN):

HazoBure u oxapakrepusyiTe KOMaHAbl IO CTEIIEHU CaMOJIOCTaTOYHOCTH (7 6aioB)

HaumeHnoBanne XapakTepucTuka

Keiic-3amaya (orieHKa HABBIKOB):

O3HaKOMBTECH C CHTyaIlUeH H OTBETHTE HA BOMPOCHI (8 OaIOB)

Br1 — pykoBoguTenb otaena X.

Bamemy otneny mnopyudeH BaxkHbIM TpoekT. OH JOJDKEH OBITh BBINOJMHEH cuiamMu Bammx
nomynHeHHbIX. [lepBblii KaHAMIAT HA ydyacTHE B MPOEKTE€ — OMBITHBIM COTPYAHUK, C BHICOKHUM YPOBHEM
CaMOMOTHBAIIMM, HE pa3 BBINONHABIIMK TOAOOHBIE 3amaud. BTOpoil — COTpyAHHK, XOpOIIO
3apeKOMEHIO0BaBIINN ceOs B paboTe, HO KOTOPBIA HE MMEeT MOJO00HOro OmbiTa. TpeTuit — COTPYIHUK Ha
UCTIBITATEIBHOM CPOKE, C OTJIMYHBIM PEJICBAaHTHBIM 00pa30BaHUEM, KOTOPBIA CTPEMHTCS 3aKPETIUTHCS B
KOMIIAHUM U 3apeKoMeHA0BaTh cebs. Y Bac HeT BO3MOXHOCTH CaMOMy Y4YacTBOBaThb B MpoOeKTe, Brl
MOXETE TOJIBKO OCYILECTBUTH MPOMEKYTOUHBIA U UTOTOBBII KOHTPOJIb.

Komy Bel nopyuute npoekt? [Touemy?

HpI/IMepHaﬂ TEMaTHKa 5CCE:

Tema 2. IToHsiTue MasIoN rpyIIibl
1. KitoueBble JIMUHOCTHBIE XapaKTEPUCTUKH JIUepa



2. MoTHBBI IOBEJEHUS JTUYHOCTH B IPYIIIIE
3. Pounb crimoueHHOCTH B POPMUPOBAHUU KOMaH IbI
4. CxozacTBa U pazanuus GopMaIbHbIX U HE(OPMAIBHBIX IPYIII B OpraHU3aluu

Tema 5. OcHOBHBIE TEOPUH JIUAECPCTBA
1 DBOJTIOLIHS JIUJIEPCTBA.

2 Teopun nuaepcrsa.

3. Teopuu BEIMKOTO YEJIOBEKA.
4 Teopuu BiuAHUS.

5 Teopun B3aMMOOTHOUIEHHIA.

[TpumepHas Tematuka pedeparosn:

Tewma 1. JIMYHOCTH KaK KITFOYEBOM JIEMEHT OpraHU3aIuu

1. ABTOpUTET U IUJEPCTBO KaK MpoOIemMa COBPEMEHHOTO yIpaBiIeHUS.
2. Teopun TMYHOCTHBIX KaUY€CTB.

3. Ponesas crpykrypa komana. Komanabl MeHe1)KepoB

Tema 7. OcoOeHHOCTH AESATEIBHOCTH KOMaH I pa3HbIX BUJOB B OPraHU3AIUAX
1. OOmue mpeacTaBiIeHUs O MOTUBAIIMKI. MOJIeTi MOTHUBAITUH.

2. Tunonorust ¥ GPaKToOpbl POPMUPOBAHKST KOMAH]I.

3. ®opMHpOBaHUE COCTABA KOMAHIBI.

4. DTarpl )KM3HEHHOTO [MKJIa KOMaHIbI.

Tema 9. Ilobienue 3 HeKTUBHOCTH ACATEITBHOCTH KOMaH/IbI
1. DddekTuBHOE MOCTPOCHUE KOMAH/IBI.

2. UneanbHbli nuaep.

3. Komanna. [Ipaktuueckue aclieKThl.

4. JIupepcTBO B yIPaBIE€HUU OpraHu3anuen

[Ipumep nenoBoi Urpsl:

Tema 5. OCHOBHBIE TEOPHH JIUIEPCTBA

[{enn: BRISBUTH TUACPA B TPYIIIIE.

3anauu: oOyueHue HIKOJIBHOTO aKTUBa OpraHu3aTOPCKUM HaBbIKaM, pa3BUTHE
KOMMYHUKa0€JIbHOCTH, Pa3-BUTHE TBOPUECKHUX CIIOCOOHOCTEH JIeTEH.

[ToaroroBka k urpe

- BBEIOMPAIOTCS DKCIEPTHI M3 YHCIA yYalIMXCS B 3aBUCHMOCTH OT KOJMYECTBA yYaCTBYIOIIMX
Ko-MaHJ. PaGoTa skcmepToB 3akiioyaeTcss B CIEAYIOLIEM: pa3fada I[BETHBIX KapTOUYEK yYaCTHUKAM KO-
MaH/I B 3aBUCIMOCTH OT TIPOSBIISIEMBIX HMH KaueCTB.

- MPUTOTOBUTH LBETHBIE KAPTOUKU MJisi PabOThl SKCIEPTOB: KpacHbIe, CHHUE, 3€IICHBIE,
KENTHIE, YepHBIC, Oeble (KOJTUIECTBO KAPTOUCK HE OTPAHUICHO).

- MIPUTOTOBUTH AJIS KXKAOW KOMaHAbl OyMary, Kieil, KapaHJaiy [BETHbIE, PYUKH, JTACTUKH.

XoJ urpsl

«Bu3uTka» KOMaHIbI

3amaHue BeaymIero: MpuayMaTh Ha3BaHKE, JCBU3 U TBOPUYCCKHU MPEICTABUTH KOMAH]TY.

«300mapK»

3amaHue BEIYIIETO: COCTaBUTh M3 CIWYCK J>KUBOTHBIX (KKIBIM yYaCTHUK KOMAHIbBI JIOJDKEH
MOJIO’KUTH CBOIO CITMYKY B OOLIUI pUCYHOK (DUTYPBI 3KUBOTHOTO).

[Ipumepsl KUBOTHBIX: CJIOH, KpPOKOIWI, uepemnaxa, xupad (B 3aBUCUMOCTH OT KOJUYECTBA
KOMaH[).

Camoe... camoe... camoe

3anaHue: KaXXa0i KoMaHZe NpuIyMaTh KOHKYpC Ha «caMoe, caMoe, camoe» (10 THILy PeKOpPAOB M3
kauru [ MHHECA), MPOBECTH C IPYTUMU KOMAaHaMHU M BPYUYUTh MIPHU3 TTOOETUTEITIO.

«OpranuzaTtopckoe TOMHHO

3amaHue: pPa3oKUTh B TPABUIBHON IOCIICIOBATEIBHOCTH KAPTOYKKM C HAa3BaHWSIMH 3TarloB



KOJUIEKTUBHOI'O TBOPYECKOIO JI€eJIa.
- uzes nena,
- 00CyX/IeHHe UJIeH JIeN1a C TPYIION TOBapuUILEeH,
- KOJUIEKTMBHOE IIJIAHMPOBaHHE Jena (KOHKYpC IpeaoXKEeHUH, «MO3roBas aTaka», padora

- CO3JlaHHE COBETA JeIa,

- paboTa coBeTa ¢ MpeUI0KEHUIMU B IUJIaH Jea,

- YTBEPKJECHUE IJI1aHa Jiena,

- pacrpeieieHle CHJI Ha TIOATOTOBKY 3aJaHUM,

- CO3/1aHHE U paboTa TBOPUYECKUX TPYII IO MOATOTOBKE JIea,

- OpraHu3alys MOMOIIY B3aUMOJICHCTBHS,

- peKIamMHpoOBaHUe JIena,

- CMOTp TOTOBHOCTH,

- IIpOBEJICHUE JeIa,

- II0JIBE/ICHUE UTOTOB JIEJIa COBETOM JIEJIa,

- cOOp 1O TOJBEICHHUIO MTOTOB Jeja (OIeHKa caMoro Jejia M COBETa Jejla, HarpakJcHHE,
«ypOKH Ha Oynyiiee»,

- nocneeicTBue (YTOUHEHHE, TIOTIOJIHEHUE «KOIUIKU MHTEPECHBIX JEI»).

«MaccoBas urpa»

3aJlaHue: IPUAYMaTh U IPOBECTU MAaCCOBYIO UTPY C IPYTMMHU KOMaHIaMH.

«Pa3roBop *MBOTHBIX B Mapax»

3aJlaHue: IPUAYMaTh TEMY pa3roBopa U MPOTrOBOPUTH €€ «SI3BIKOM >KMBOTHBIX).

[Tape! )KUBOTHBIX: cOOaKa — KOIIKa, Kypulia — ocell, BOpoOeil — KopoBa, CBUHBs — OapaH.

«Pomarka»

3ananue: 1-i BapuaHT — mpomneTth necHio «B necy poaunace eiodka» Kak LEPKOBHBIH XOp, XOp
oJieHeBOJ0B UyKOTKH, XOp AETCKOIO caza, apMEUCKHUM XOp.

2-1i BapyaHT — UHCLICHUPOBATh CKa3Ky «Pemnkay B )kaHpax KOMEAMHU, ApaMbl, J€TEKTUBA, TPUILIEPA.

«AyKUUOH unen»

3aaHue: IpeyIoKUTh MEPONIPUATHUS IO JaHHOW TEMaTHKE.

«Adwumay

3ajaHue: NpuAyMaTb TEKCT W HapUCOBaTh IUIaKaT, KOTOpBIH MOBECAT y rapaepoda, CTOJIOBOH,
KaOMHeTa IU-PEeKTOopa, yUUTEIbCKOH.

Mos3auka nuaepa

3amaHue: HAKJIEUTh KaXKAOMY YYaCTHHKY KOMaHJIbl Ha YHCTBIH JMCT Oymarm cBOM Habop
MIOJTyYEHHBIX Pa3-HOIBETHBIX KapTouek. [loanucars pamuinio, ums, Kiacc, KoY.

KoHKypcCHhI OLIeHUBAIOT XKIOpH, OanbHasi cUCTEMa IMPOU3BOJIbHAS.
AHanu3 MO3auKH JIUJepa

IIpeobnananue onpeneeHHOro 1IBETa KapTOUEK BISBIISIET CAEAYIOLIEE:
Kpachslif — 5MOIIMOHATBHBIN XapakTep.

CuHuii — reseparop uaen.

3enenslii — opranuzarop KT/I.

Kentslit — pe3eps, HaOIIOAATEND.

UepHblil — 1€30praHu3aTop.

benplil — ncnosHUTENb.

Bompocsr 11t cobeceoBaHus:

Tewma 1. JIMYHOCTH KaK KIHOYEBOM AJIEMEHT OpraHu3aIuu

B 4em cocTOUT CyIIHOCTh MOHSTHS «JIMYHOCTH» ?
[lepeuncnuTe OCHOBHBIE KOMIIOHEHThI TEOPUU JIMUHOCTHU?
JImuHOCTH B rpymre.

OCHOBHBIE POJIM UHAUBHUIOB.

[ToHSATHS KOJUIEKTUBU3M, HETATUBU3M, KOH(DOPMHU3M.

Nk W=



Tema 3. Ynpasnenue HeopMaIbHbIMU IPYIIIIAMU

1. Yro crout B 1ieHTpe GopMUpOBaHUS HEDOPMATIBHBIX TPYII?

2. B 4yem ocHOBHOE oTiIMuYue He(hopMabHON IpyHbl OT (GopManbHON?

3. Yro Heobxoaumo aiist 3p(EeKTUBHOTO B3aUMOAEHCTBUS (POPMaNIbHBIX U HE(OPMaIbHBIX TPyIH?

Tema 7. OcoGeHHOCTH AESATEIBHOCTH KOMaH 1 pa3HbIX BUJIOB B OpraHU3aLUsAX

1. B uem oTnuums mexay pabourMMHM KOMaHJaMH U KOMaHJAMHU MOBBIMIEHUS d(PHEKTUBHO-
cTH/KadecTBa?

2. [lepeunicnute OCHOBHBIE XapaKTEPUCTHKH MEXK(DYHKIMOHANBHBIX, MPOEKTHBIX H
TBOPUYECKUX KO-MaH[?

3. KakoBbl OCHOBHBIE CIOKHOCTH B (POPMHPOBAHMH KPOCCKYJIBTYPHBIX M YTNPABICHUECKHX
KoMaH?

Tema 9. IoBbienue 3¢ HeKTUBHOCTH ACATEIBHOCTH KOMaH/1bI

YcnoBus 3¢ heKTHBHON KOMaHIHOM pabOTHI.

@DaKTopsl U yCIOBHSA, orpenestomue 3 (HeKTHBHOCTh ()YHKIIMOHUPOBAHHS TPYTIITHL.
@dakTopsl, BAUAIOIINE HA PE3YJIbTaTUBHOCTh ()YHKLIIMOHUPOBAHMS TPYTIIL.

dakTopsl, penarcTByonme 3Q(HEeKTUBHON PadOTe TPYTIIIHL.

OcCHOBHBIE U TIEpEMEHHBIE (PAaKTOPBHI.

I'pynnoBoe equHOMBICTIHE.

Cruiib pyKOBOJCTBA

Nk e=

Bomnpocs! 1t ycTHOro onpoca:

Tewma 2. [lonsTre Masiol rpynmbl

l. OCHOBHbIE IOHATHUS, XapaKTEPU3YIOLIUE MAJIbI€ TPYIIIIBL.

2 Manblie npodecCUOHATBHBIE TPYIIIBL.

3. BHyTpeHHsIs1 B3aUMOCBSI3aHHOCTD 110 TPYy MEX]y paOOTHUKAMH.
4 Ponb crimouennoctu B GOpMUPOBaHUN KOMaHIbI

Tewma 4. OO1ee MoHATHE O JIUJISPCTBE

1. AHanu3 NOHATHS «JIUAEPCTBOY.

2 OT1nnuus pyKOBOJUTEIS OT JIUJEPA.
3. OYHKIIMOHAIBHBIE POJIU JTUACPA.

4 JInuHOCTHBIE KauecTBa JIUIEepa

Tema 5. OCHOBHBIE T€OPUHU JIUIEPCTBA

1. CoBpeMeHHbIE KOHLIETIIMU JIUIEPCTBA.

2 CutyalmoHHBIE TEOPUH JINAEPCTBA.

3. IToBeneHueckuii MOAXO/ K UCCIIEIOBAHUIO JIUIEPCTBA.
4 TpaguuroHHbIEe KOHLIETILUY JIUIEPCTBA

Tema 6. OCHOBEI KOMaHI[OO6pa3OBaHI/Iﬂ B OpraHu3annu

1. KomannooOpa3zoBaHue Kak mapajgurmMa ynpaBJIeHHs] COBPEMEHHBIMHU OpPraHU3aIMsIMHU.
2. [TonsATHIAHBIN anmapaTr KOMaHa000pa30BaHMS.
3. MeXIuCIUITTTMHAPHBIA XapakTep KpuTeprueB AuddepeHIannu KOMaH T

Tewma 8. Ponbs nunepa B mpoiiecce GOpMUPOBAHUS M YIIPABICHUS KOMAHI0M

1. BrnactHble pecypchl uaepa Kak KI4eBONH HHCTPYMEHT YIIPABICHUS KOMaHI0M.
2. OCHOBHBIE THUIIBI POJIEBBIX CTPYKTYP KOMAaH/]IbI.
3. ['pynnoBbie HOPMBI

[IpumepHbie Keiic-3a1aun:

Tema 1. JIM4HOCTD KaK KIOUEBOH AJIEMEHT OpraHU3alliu



Lenb: U3yunth cneuuduky cTusieil moBeaeHUs pyKOBOJIUTENS B KOHKPETHBIX CUTYalUiX C YYETOM
€ro 3a-1a4 ¥ YPOBHS 3pEJIOCTH IPYIIIIBL.

3ananue: Mcnonp3yss Teopuro nuzaepctBa Xepcu-braHmiapna, npoaHaJu3UpyWTe IPUBEICHHBIC
HUKE CUTYy-auuu. Bpibepure B Kaxa0M M3 HUX HaWIydlIUd crioco0 BO3AEHCTBUS Ha IPYMIy CO CTOPOHBI
PYKOBOAMTE-JIS U OOOCHYHTE CBOU OTBETHI.

Pexomennaiuu o pa3dopy cutyanui.

ITpu BBIMIOJIHEHNH 3aJ]aHKSI HEOOXOAMMO OTBETUTD Ha CJIETYIOIINE BOIPOCHI.

1. B ueM cocTouT 3aaya pyKOBOJUTEIS B Ka)K10M KOHKPETHOW CUTyaluu?

2. KakoB ypoBeHb 3pesIOCTH TPYIIbl B COOTHOILIEHUH C TOCTABICHHBIMU 33/1a4aMu?

3. Kakoii cTiiib noBeieHUs B JAHHOM CUTyallMi Haubosiee paroHaieH?

Bo3MoxHBI cleayiolie BapuaHThl [OBEJEHUS B COOTBETCTBUM C JBYMS OpHEHTHpaMH,
npeo0Ia oMU B IeATEIbHOCTH MEHeKepa (3a1a4a WM OTHOLICHHUS).

[ToBeneHue, OpUeHTUPOBAHHOE HA 3ajauy.

* [IpUKa3aHue, Moy4yeHHe (JUaep BOBJIECUEH B MOAPOOHOE OOBSICHEHHE poJied U 3a7ay TPyMIbl, YYUT
MOIYU-HEHHBIX, KaK, KOTJ]a U 3aU4€M BbITIOJIHATH 3a/1aHus);

* yOexaeHue, HHCTPYKTHpPOBaHME (JuAep JAaeT TNOAYMHEHHBIM MHCTPYKIMH M  OKa3blBaeT
MOJIIEPIKKY ).

IToBeneHne, OPUEHTHPOBAHHOE HA OTHOILEHUS, OMNpEJeNIsIeMOe CTENEeHbl0, B KOTOpPOW Juaep
BOBJIEYEH B  JBYCTOPOHHHE  OTHOLICHMS, COICHCTBUE, KOOPAMHUPOBAHHUE U  IPUMEHSAEMbIE
IICUXOJIOTUYECKUE PHUEMBI:

e coyyacThe (IMIep U NOJYMHEHHbIE COBMECTHO IPUHHMAIOT PpEUIEHUS O TOM, Kak JIydlle
BBINOJIHUTH IIO-CTABJICHHBIE 3a71a4N);

* JIeTIeTUpOBaHKE (JTHIEP JAeT MaJl0 KOHKPETHBIX MOJPOOHBIX yKa3aHWH M OKa3bIBAET HEOOIBIIYIO
JUYHYIO HOJAEPKKY MOAUYMHEHHBIM).

Takum  o00pa3oM, BO3MOXHBIE CTWJIM IIOBEJIEHUS JIMAEpa ONPEIEISIIOTCS  CICAYIOLUMU
napamMeTpamHu:

* MpHWKa3aHUE, TOyYCHHE: BBICOKAs 3aJada/Hu3kue OTHOmeHHs (+2, -2) (BBICOKAas CTENCHBb
OpPHEHTALH Ha 33/1a4y, HU3Kasl CTENICHb OPUEHTALMU HAa OTHOLLIECHHUS);

* yOeKIeHHe: BRICOKAs 33a]1a4a/BbICOKUE OTHOIIECHHS (12, +2);

* yyacTHe: HU3Kas 3aJja4ya/BbICOKUE OTHOIICHHUS (-2, +2);

JeJIeTHPOBaHuUe: HU3Kas 3a/laua/HU3Kue oTHOWEHUS (-2, -2).

OneHure BapuaHThl OTBETOB B COOTBETCTBUM B IIPEVIOKEHHBIMHU ITapaMeTPaMHu.

Curyanus 1.( O6pasen s BHITOJTHEHUS )

Bac Ha3HaumnM Ha HOBYIO JAOJDKHOCTB. [Ipeaplayliuii pyKoBOJAWTENb HE BMEIIMBAJICS B JeJa
rpynnsl. ['pynma ajgekBaTHO clelloBajla CBOEMY HAIIpaBIEHHIO pabOThl M BBHINOJNHAJA IOCTaBJICHHBIE
3a1a4i. BHyT-peHHUE OTHOIIEHUS B IPYyIIe HAXOIATCSA HA XOPOILIEM YPOBHE.

Bo3MmorkHbIE cIOCcOOBI BO3AEHCTBUS:

* IpeANPUHUMANTE 11ary, HapaBiss MOJAYMHEHHBIX K paboTe, ONpeaeIeHHOMN JOKHBIM 00pa3oM;

* BOBJICKAWTE€ IOAYMHEHHBIX B IPOLECC INPHUHATHS PEIICHUM, OKa3blBasg MNOIACPKKY JIEIbHBIM
IpeII0kKe-HUSM;

* o0cyauTe NpPOM3BOAUTENBHOCTh TpyAa TIPyHIbl B HPOLUIOM, a 3aTeéM pPacCMOTpPUTE
HEO00XO0MMOCTb HOBOM MPAKTUKU;

* [IpeJI0CTaBbTE IPYIITy caMoii cebe.

Jlnaruos.

IIpenpinymyii  pyKOBOOUTENb OCTaBIsI IPyHmy B 1OKoe. UIIeHBl TIpynmel pearupoBalyd
OTHOCHTEJIBHO 3pe-JibiIM o00pa3oM co cpeaneid [IT (IpOM3BOAMTENBHOCTBIO TpyJAa) M XOPOUIMMHU
II0Ka3aTeJIsIMU BOBJIIEUEHHOCTH B IIPOLIECC PEILIEHUS MPOOIIEM.

Jlyume Bcero HOBOMY pPYKOBOAMTENIO IPEJOCTABUTh TPYMIE BO3MOXKHOCTh CaMOCTOSITEIBHOTO
CTPYKTypU-pOBaHUsl OOJIbILICH YacTH CBOEHW MAEATENBHOCTH, HO CJeJlaTh AaKLIEeHT Ha Heo0XOIUMOCTh
YJIy4ILIEHUs €€ JesA-TEIbHOCTH.

OneHka BapuaHTOB OTBETOB.

— 2. IlpeanpumMuTe 1mary, HampasJisis NOJYMHEHHBIX K padoTe, ONpeIeICHHOM TOKHBIM 00pa3oM.

Ora Mepa (BbICOKas 3aJaya/HU3KUME  OTHOLIEHMsS) HE MOAXOAWT, TaKk Kak TIpymnmna
MPOJIEMOHCTPUPOBAIa CBOIO CIIOCOOHOCTH pPabOTaTh XOPOIIO, a MPOHM30LUIA BCEr0 JHMIIb CMEHa



PYKOBOJICTBA.

+2. BoBiekaiiTe NMOJYMHEHHBIX B IPOLECC NPUHATUSA PEUICHUN, OKa3bIBas IMOAJNEPKKY ACIBbHBIM
IIPEI0-KEHUSIM.

Ora Mepa (BbICOKHME OTHOIIEHHUS/HHU3Kas 3ajada) JIydlle BCEro MOJAXOAMT Tpylme, Tak Kak
MPEIOCTaBIsIeT € BO3MOXKHOCTh HAaWTH COOCTBEHHOE pelIeHHE MpOoOJeMbl, HO HE MEepelNacT ee 4WieHaM
BCEH IOJHOTBI OTBET-CTBEHHOCTH.

Kananbel ~ KOMMyHUKanuu  (BO3MOXXHOCTh  OOILIEHHUS)  OCTAIOTCS  OTKPBITBIMHM,  paboTa
OCYIIECTBIISIETCSI COB-MECTHO, IPU MO JUEPKUBAHUN He0OXoauMocTy nossiteHus 11T.

— 1. OOcymute mNpOU3BOAMTEIBHOCTh TpyJa TIPyHIbl B MPOIUIOM, a 3aT€M pPacCMOTPUTE
HE00XO0IMMOCTh HO-BOI MPAKTHKH.

Ota Mepa (BbICOKas 3a]1aua/BbICOKHME OTHOIIEHHUS) MOXKET OKa3aThCs MOAXOMSIIEH, eciu mpobdiaema
TaKoOro poja OyJeT OCO3HaHa IpHU BBIIOJHEHUHU 33Ja4 U OCYIECTBICHUU yIpaBieHUs. B aHHBI MOMEHT
cpou-HbIX npobsem I1T HerT.

+1. IIpenocraBbre rpyIimy camoi cede.

Ota Mmepa (HM3Kas 3aJlaya/HU3KHE OTHOIICHMsS) MOXET MOAONTH s TeKyled paboTsl ¢ 3ToM
OTHOCHUTEJIBHO 3pelioil rpynmnoil. Ho eciu nmuaep XO4eT MOBBICUTH CIIOCOOHOCTH TPYIIBI CIPABISITHCS C
3aJjauaMy U yIpaBJIeHUEM, MOXKET MOTPeOOBAThCS JONOIHUTEbHAS CTPYKTYpa.

Curyauus 2

[Toryaennass BamMu WHGOpPMAIUsS YKa3bIBACT HA HEKOTOPHIC TPYJHOCTH BO B3aWMMOOTHOIICHHSX
NOTYMHEH-HBIX OHOW W3 rpynm. ['pynma uMeeT XOpOolIylo MPOU3BOJACTBEHHYIO pemyTanuio. UneHbl
rpymiibl 3 (HEK-THBHO BBITIOIHSUIA CJIOXKHBIC 33/1a4U M YCIICITHO CIPABIISLIUCH C Pa0OTON B TEYCHHUE BCETO
npolwuioro roga. Bece onu 06magaroT 1ocTaTOYHON KBanu(pUKalueH.

Bo3moxkHEBIE cITOCOOKI BO3JICHCTBUS:

* paccMOTpUTE HEOOXOJWMOCTh BHEAPEHHUS HOBOM MpAaKTUKA M OOCYyAHWTE Ballle pEUICHUE C
MOYHMHEHHBI-MHU;

* IPEOCTaBbTE YJICHAM IPYMIBl BO3MOXHOCTh CAMUM PEIIUTh BOSHUKIINE MPOOIEMBI;

* IEUCTBYITE OBICTPO W TBEPIO, KOPPEKTUPYS M HAIIPABIISS,

* ydacTByHTe B 0OCYXIEHHUU MpOOIEMBbl, OKa3blBas IOJAYMHEHHBIM MOJACPKKY, HE Hapymias
OTHOILICHHUM COIOUYNHCHHUS.

Curyauus 3

[Tpou3BoaUTENBHOCTh TpyAa Balled TPYIIbl CHIKAETCS HA TMPOTSIKEHUU HECKOJBKHX MECSLEB.
UneHbl Tpynmbel HE CIMIIKOM 03a004€HBbl CBOEBPEMEHHBIM BBIIIOJIHEHHEM 3ajad. MM mocTOsIHHO
HEOoOXOaUMO HamoMuHAaTh 00 9ToM. B mpomioMm momorano — mepepacmpenefieHue poieil u
OTBETCTBEHHOCTH.

Bo3moxHbIe criocoObl BO3EHCTBUS:

* I03BOJIBTE TPYIINIE CAMOU OIPECIIUTh HAPaBICHUE CBOCH pabOTHI;

* YUTUTE PEKOMEHJIAIIUU TPYIIIbI, HO CIEIUTE 3a BBHIIIOJHEHUEM 3a7a4;

* IepepacrpeesIUTe pojau U OTBETCTBEHHOCTh U BBEIUTE YETKUI KOHTPOJIb;

* BOBJIEKHUTE TPYIIITy B IepepacipesesieHne pojei U OTBETCTBEHHOCTH, HO He OyJIbTe Ype3MEepHO
JUPEK-TUBHBI.

Tema 7. OcoOEHHOCTH AESATEIPHOCTH KOMaH/ pa3HbIX BUJIOB B OPraHU3aUIX

ens: [ToayyuTs mpeCTaBICHUE O MPUHIAIIAX (OPMUPOBAHUS YIIPABIECHICCKON KOMAH/IBI.

3ananue. [IpoananusupyiiTe mpuBeAeHHbIC B TaOnuile (GOPMYIHPOBKH, PACKPBHIBAIOIINE CYIIHOCTh
NPUH-ITUTIOB  (JOPMHUPOBAHUS yIpaBICHUYCCKOW KOMaHbl. Ormpenennure, KakKOMy U3 yKa3aHHBIX HHUXKE
INPUHIUIIOB COOTBETCTBYET KaXKIasi U3 HUX, 3aMIOJTHUB TaOIHILy.

OcHOBHBIE TPUHITUTIBI (POPMHUPOBAHUS YIIPABICHUSCKIX KOMAH]I.

1. ITpyHIUIT «JIOTIOTTHEHUS.

2. IlpuHuun «coraacusi meyuein.

3. [IpuHUIUI KOHKPETHOCTH, MEPCOHU(PHUKAIMHN 3aJaHUMA, POJIeH, OTBETCTBEHHOCTH Ka)KJIOTO YJIeHA
KOMaH-/Ibl.

4. IIpyHIMI 1€TT0BOTO COTPYTHUYECTBA.

5. Ilpunnun oOMeHa nHpopManren.



XapaKkTepucTHKa MPUHLIUIIOB (POPMUPOBAHUS YIIPABICHYECKUX KOMaH]]

CymHocTs npuHIMIa Ha3zBanue npunHuuna

@OyHKINH, POJib, OTBETCTBEHHOCTh KaXKIOIO WIEHAa KOMAaH[Ibl JOJKHBI OBITh YETKO OIpEEeJICHBI,
UCXOJIS U3 €ro 3HaHUH, YMEHUH, ciocoOHOCTe M

PaGora KkoMmMaHabl MpeanonaraeT TOTOBHOCTb K CO-TPYJIHUYECTBY, JE€JIOBOMY OOILIEHUIO,
OTKPBITOCTh K MHEHHUSM JPYIMX U K HOBBIM HJESIM, @ TAaKXK€ TOTOB-HOCTb IOCTYHHUTHCS COOCTBEHHBIMHU
MO3ULUSIMU

Komanna mopbupaeTcst ¢ y4eToM CHIIBHBIX M CIIAObIX CTOPOH JIMJEpa, OmbITa ero pabotsl. Jluaep
npu (Hop-MUPOBAaHUU KOMAHJbl JOJKEH BBIOMpAaTh JIIOJEH, KO-TOpblE CIOCOOHBI KOMIIEHCHUPOBATh €TO
cy1abble CTO-POHBI, HEJOCTATOK UJEH U OTbITa

UToObl COBMECTHO pelaTh MpoOJieMbl, HEOOXOIUMO OOECleUUuTh KaXJIOMy UWIEHY KOMaHJbl
CBOOOJHBIN JToCTyn K MH(opManuu, 4ToObl OH MOT 3HaTh TO, YTO 3HAET PYKOBOAWUTEIb U JIPyTHUE UJICHBI
KOMaH/ibl, 1 OOMEHUBaThCsl ¢ HUMU MH(popManuel. Hukakas Bak-Hasi 1711 COBMECTHOM pabOThl B KOMaH/E
UH(pOpMAaIUs He JOJDKHA YTauBaThCs

B komaHje Bce JOMKHBI MPAaBUIBHO NPEACTaBISATH ce-0e 1iesb W ImpuHUMaTh ee. OOmias Lenb
JIOJDKHA Opra-HUYHO COYETAThCS € LENAMU KaKJIOro y4acTHHKa Ko-MaHJbl. KpaTko 3TOT MPUHIUI MOXHO
chopmynupo-Bath Tak: «MbI B OJTHOM JIOAKE»

Tema 8. Pons muaepa B mporecce popMupoBaHHS U yIPaBICHUST KOMaHI0H

OmnpenieneHne OCHOBBI BIACTU U COOTBETCTBYIOIIETO €1 HICTOYHHMKA BIACTH.

Ilens pabGotbl: IlonydnTh MpakTUYECKME HABBIKA [0 ONPECJICHUI0 HCTOYHUKA BIACTH U
IPUMEHEHHUIO €T0 JUISl BIUMSHUS HA OKPYKAIOLIUX.

YMeHUs M HaBBIKU: ONPEIEATh OCHOBBI M HMCTOYHUKU BIIACTH, & TAKXKE BBIABIATH CUTyallud B
KOTOPBIX MO’KHO HAWITydlIIeM 00pa30M MPUMEHSTh T€ WK UHBIE UICTOYHUKH BIIACTH.

Brinonnenue 3aianus 4 BKIoyaeT B ceOs TpH dTana:

Oran 1. O3HaKOMUTBCS C TEOPETUUECKUMHU CBEJICHUSMHU U OTBETUTH HA KOHTPOJIbBHBIE BOIPOCHI:

1 Kewm 6bu1a 3a510k€Ha OCHOBA B KJIacCU(MKALIMM UCTOYHUKOB BJIACTU?

2 Kro emie uccnenoBan nmpo0iaeMy UCTOUHHUKOB BIACTH?

3. Ha xakue rpynmnsl B HacTOsIII€e BPpEMs IEJIATCS BCE MCTOYHHUKH BJIACTH?

4 Kakue MCTOUHMKM OTHOCSTCS K JINYHOCTHOM OCHOBE BJIACTHU?

5. Kakue MCTOYHMKM OTHOCATCS K OPraHU3allMOHHON OCHOBE BIacTH?

Oran 2.0mpenennutb OCHOBY BJIACTM M COOTBETCTBYIOIIMH €M HMCTOYHHMK BJIACTH, MCIIONB3YS
3a/laHue N0 YKAa3aHHOMY IIPENoJaBaTeleM BapUaHTy.

Oran 3./]aTh XapakTEpUCTUKY CHUJIBHBIX M Cla0bIX CTOPOH ompeiesneHHOM Bamu Bnactu. [Ipusectu
IIPUME-PbI, B KaKUX CUTYallUsX MOKHO HCIIOJB30BaTh, U1 YKPEIUIEHHUsS CBOEH BJIACTH, JaHHBIA MCTOYHUK
BJIACTH.

TunoBo# mpuMep BIMOIHEHUS pabOThI

Oran 2.0mnpeneneHrne OCHOBbI M HICTOYHHKA BJIACTH.

OnpenenuM OCHOBY BJIACTH M COOTBETCTBYIOIIMM €M MCTOYHHMK BJIACTH, IO IPEAJIOKEHHON
CUTYyalluH.

PykoBoautens [190 yxka3piBaeT Ha OMIMOKHM, IOMYyIIEHHBIE MOJOIBIM COTPYIHHUKOM OTAENa B
JOKyMEHTaX, IMOJAHHBIX Ha TOJNHCh, U TpeOyeT MX YCTpaHUTb. Kakoil MCTOYHMK BIACTH HCIONB3YET
pykoBoauteib [I90 nist ycnuneHus CBOEro BIMSHUSA Ha OAYUHEHHOTO.

B naHHONM cuTyaluu HCIONB3YETCS DSKCIEPTHAs BJIACTb, KOTOpash OTHOCUTCA K JIMYHOCTHOU
OCHOBE.

Oran 3.01eHKa 1 aHAJIU3 ONPE/ICICHHOTO HICTOYHUKA BJIACTH.

JlanuMm  XapakTepUCTHKY CHJIBHBIX M CJIA0bIX CTOPOH oOIpejaeieHHOM Hamu BiacTu. IlpuBenem
IIPUMEPBI, B KAKUX CUTyalUsIX MOYKHO HCIIOJIb30BaTh, JJISl YKPEIUIEHUsS] CBOEH BJIACTH, JAaHHBIA MCTOYHUK
BJIACTH.

DKclepTHasi BIacTh HE CBsA3aHa JKECTKO C OIPEAENIEHHOHN NOJKHOCThIO. Ee ypoBeHb ompeneinsercs
YPOB-HEM, Ha KOTOPOM PYKOBOJMTEIb IOKa3bIBACT CBOK KOMIIETCHTHOCTh B QHAJIM3€E, OLEHKE U KOHTPOJIE
pabo-Thl HOJUUHEHHBIX.



Bepsi B KOMIIETEHIIUIO PyKOBOJUTEIS, JPYTUE 10JIAraloTCsl Ha HETO.

Otmeuaemasi y MOAYMHEHHBIX TEHICHIUS CUUTATh CBOEr0 PYKOBOJUTENS SKCIEPTOM MOXKET UMETh
HEra-TUBHBIE IIOCJIEJCTBUS IPU TIPYNIIOBOM MPUHATHUM pelleHui. Eciaum pykoBOAWTENb IO3BOJSET
MMOJTYUHEHHBIM CUUTATh CEO0Sl «IKCIEPTOM», OHM MOTYT HE IMOJAEIUTHCS ¢ HUM HHPOpManuei. ITo MOKeT
MIPUBECTH K TO-My, YTO OyAeT NpUHATO MeHee dpdekThBHOE perieHue. Crnennanu3anus B 3HAHUAX JleaeT
9KCIIEPTHYIO BJIACTh OTPAHUYEHHON B IPUMEHEHHH.

PasymHas Bepa ropa3nio MeHee ycTOHMYMBa, 4eM cienas Bepa xapusMbl. OHa U JAeicTByeT
MeqieHHee. Ecnu  cnenuanuct okaxkeTrcs He MpaB, TO PYKOBOJAWUTEIb Oojbllle HEe OyJeT pa3syMHO
CJIEIOBATh €T0 COBETY — CJIE-A0BATEIIBbHO, €TO BIUSHNAE YMEHBIIUTCS.

B HexkoTOpbIX ciy4asx BIMSHUE pPa3yMHOM Bepbl MeHseT OajaHC BJIACTU «PYKOBOAMUTENb —
noJuuHeHHbIHY. [loCKONBKY pYyKOBOAMTENIO HYy)XHa HH(OpManMs M PEeKOMEHJIALMHM IOJYUHEHHOTO,
BJIACTh IMOCJIEHEr0 pacTteT. BpeMEeHHO y MOJYMHEHHOTO MOXET OKa3aThCsl OOJblIe BJIACTH, YEM Yy
PYKOBOJIUTES.

Yb6enurenbHbIM NPUMEPOM BIIMSHUSA 4YEpe3 pPa3yMHYIO Bepy SBISIOTCA OTHOLIEHUS, KOTOpBIE
CKJIQJIbIBAIOTCSL Y OOJNIBIIMHCTBA JIIOAEH CO CBOMM JiedalnuMm BpadoM. Jlokropa BpeMs OT BpeMEHHU
HCIOJIB3YIOT TAaKOM MH-CTPYMEHT KaK CTpaxX, HO OHM HE MOTYT IPUHYAWUTH MalME€HTa NPUHATH JICUCHHE.
Msl crienyeM yKa3aHHSIM Bpada MOTOMY, YTO BEpHUM, YTO Bpadyd 0OJaJal0T 3HAHUSMHU U CIIOCOOHOCTHIO
M3JIeYuBaTh U MpeaoTBpamaTh Oone3Hu. [lockoibKy y HAac HET MEAMIMHCKMX 3HAHHWM, Mbl HE 3HaeM
HaBEpHsIKa, CIOCOOEH JIM Hall Bpad YAOBIETBOPUTH Hally moTpeOHOCTh. Clie1oBaTeNbHO, MBI IPUHUMAEM
€ro BJIMSIHME, TaK KaK BEpUM B KOM-IIETEHIIUIO MEJIHKA.

BapuanTtsl 3ananui

Bapuanr 1

HavanpHuk mexa gan ykazaHue paOOuuM BBITIOIHUTH CPOUHBIN 3aka3. Eciu kK HAMEUEHHOMY CPOKY
3alaHue He OyIeT CAeIaHo, TO PAa0OTHUKH OyayT JIHIICHBI MPEeMHAIBHBIX BBIDIAT. Kakyio BIacTh
UCIIONIB3YET B JAHHOW CUTYallMy HA4YaJbHUK 11€Xa JAJIsl YCUJICHUSI CBOETO BIUSHUS Ha pabodmnx?

Bapuanr 2

CotpynHuk ¢uHaHCOBOrO OTIena OOpaTUiCs K MNPOrPpaMMUCTY MPEANPHUATHS € MHPoch0oil 00
ycTaHoBKe HOBOHl mporpammel B ero [IK. B kakoil 3aBHCHMMOCTM HaXOJIWUTCS COTPYJIHUK (PUHAHCOBOTO
oTzeJ1a OT Npo-rpaMMHCTa?

Bapmuanr 3

Ha npoxoaHoli 3aBojja OXpaHHMK HPOCUT HOBOTO COTPYAHHMKA MOKa3aTh Mpomyck. Kakyro BiacTe
OKa3bIBa-€T OXPaHHUK B JAHHOH CUTyallul Ha paOOTHHUKA 3aBoja?

Bapuant 4

PykoBoauTe b MapKETUHIOBOTO OTJIE€Ja MPOCUT BBINTH B BBIXOJHBIE JHU CBOMX COTPYIHHUKOB JUIS
oOpM-TIEHUSI CPOYHBIX 3aKa30B, OOEIIaB MM XOPOIIO 3alJaTHTh 3a CBEepXypouHble. KakoMy HCTOYHHKY
BJIACTH OT-JaJI IPEINOYTEHNE PYKOBOAMTEIb MapKETHMHIOBOIO OTHEJa JUIsl YCUJIEHHS CBOETO BIUSHUS HA
MMOIYNHEH-HBIX ?

Bapuanr 5

HavaneHuk otnena cHaOXeHUs SBISETCS CHIHOM TE€HEPAIbHOTO JUPEKTOpa AAHHOTO MPEeANpPHUSTHS.
Kakyto BacTh OH MOXKET MCIIOJIB30BaTh JIJIsl YCUJIEHUS CBOETO BIUSHUS Ha MOAYNHEHHBIX?

BapuanTt 6

Tokapp VIBaHOB SBISETCS yBa)Ka€MbIM U 3HAIOLIUM YEJIOBEKOM Ha Ipeanpuatuu. B cBoem 1exy oH
JUAep KOJUIEKTHBA. VMIBaHOB mompocuil KOJUIeTy NMOAMEHUTHh €r0 B CBOK CMEHY, Ha 4YTO TOT cpa3y naal
corjiacue.

[Ipumep nenoBoit Urpbl:
Tema 5. OCHOBHBIE T€OPUHU JIUECPCTBA

[lenb: BBIABUTH JUEpa B rpyIirie.

3amaun: oOydeHwme IIKOJIBHOTO aKTHBa OpraHMu3aTOPCKUM HaBBIKaM, pa3BUTHE
KOMMYHUKa0EJIbHOCTH, Pa3-BUTHE TBOPUYECKUX CIIOCOOHOCTEH eTeH.

[ToaroroBka K urpe

- BBIOMPAIOTCS AKCIEPTHI U3 YMCJIA yYalIuXCsl B 3aBUCHUMOCTH OT KOJIMYECTBA Y4YaCTBYIOIIHUX
Ko-MaHJl. PaboTa 9KCIepTOB 3aKiIIOYaeTCs B CIEAYIOIIEM: pa3jadya [BETHBIX KapTOYEK YYaCTHHKAM KO-



MaHJ B 3aBUCUMOCTH OT IIPOSIBIISIEMBIX UMH KaueCTB.

- IIPUTOTOBUTH LBETHBIE KApTOUKU JJisi PabOThl SKCIEPTOB: KpacHbIE, CHUHUE, 3€JICHBIE,
XKeJITble, YepHbIe, Oesble (KOIMYECTBO KapTOUEK HE OPAHUYEHO).

- IPUTOTOBUTH JJIsl KaXKAOM KOMaH/Ibl OyMmary, Kieil, KapaHJaiy IBETHbIE, PYUKH, JJACTUKH.

XoJ urpsl

«Bu3utka» KomaHabI

3azaHue BeyLIEro: IpuayMaTh Ha3BaHUE, J€BU3 U TBOPUYECKH IPEICTABUTh KOMAH/Y.

«3o0mapk»

3ajaHue BEOYILIErO: COCTaBUTh M3 CIHWYEK JKMBOTHBIX (KAKIBIM YYaCTHUK KOMAHJIbI JIOJDKEH
MIOJIOKUTD CBOIO CIIMYKY B OOIIMNA PUCYHOK (PUTYPBI KUBOTHOTO).

[Tpumepbl KUBOTHBIX: CJIOH, KPOKOJWJ, uepemnaxa, >kupad (B 3aBUCUMOCTH OT KOJIMYECTBA
KOMaH[I).

Camoe... camoe... camoe

3anaHue: Kaxa0i KOMaHAe NpUIyMaTh KOHKYpC Ha «caMoe, caMoe, camoe» (10 THILy PeKOpAOB M3
KHUTY ['MHHEca), IPOBECTH C IPyTUMH KOMaHJaMU U BPYyUYUTh IPU3 OOEAUTENIO.

«OpranuzaTtopckoe JTOMHHO

3amaHue: pas3NoKUTh B TPABUIBHOM IOCIENOBATEIBHOCTH KapTOYKHM C Ha3BaHMSAMHU HTaIloB
KOJUIEKTUBHOT'O TBOPYECKOTO JEJa.

- uzes aena,

- 00CcyXIeHre UICH Jielia C TPYIION TOBAPHUIIEH,

- KOJUIEKTMBHOE IJIAaHUPOBaHHUE Jena (KOHKYpC MpeaoXeHH, «Mo3roBas aTaka», paboTta
Tpymn),

- CO3JlaHHE COBETa Jea,

- paboTa coBeTa C MpeayoKESHUSIMA B TUIAH JEa,

- yTBEp:KJICHUE IIaHa JieIa,

- pacnpeeseHIe CUl Ha OATOTOBKY 3aJJaHui,

- co3/laHue U paboTa TBOPUYECKUX IPYII IO HOJATOTOBKE Jea,

- OpraHu3alys MOMOIIY B3aUMOJEHCTBUS,

- peKJIaMUpOBaHue Jea,

- CMOTp T'OTOBHOCTH,

- IpOBEICHHUE JIeJa,

- 10JIBE€/ICHUE UTOT'OB JIEJIa COBETOM JIEJa,

- cOOp HO NOJBEJEHHUIO MTOTOB Jeja (OLEHKa caMoro Jejla M COBeTa Jiejla, HarpakJIeHHe,
«YpOKH Ha Oyayuiee»,

- nocienencTBre (yTOUHEHHE, TOMOIHEHNE «KOTMIKH UHTEPECHBIX JIEI»).

«MaccoBas urpa»

3aJjaHKe: IPUAYMaTh U MPOBECTH MAaCCOBYIO UIPY C APYTMMHU KOMaHJIaMH.

«Pa3roBop *UBOTHBIX B Iapax»

3aJJaHMe: IpUAyMaTh TEMY Pa3roBOpa U MPOTOBOPUTH €€ «A3bIKOM KHBOTHBIXY.

ITapb! :KMBOTHBIX: co0aka — KOIIKa, KypHlla — Ocell, BOpOoOel — KOpoBa, CBUHBS — OapaH.

«Pomarikay

3aganue: 1-i1 BapuaHT — mpomeTh MnecHo «B jecy poawnachk enodka» Kak LEPKOBHBIM XOp, XOp
0JIEHEBOJI0B UyKOTKH, XOP IE€TCKOIO €aJia, apMEUCKUI XOP.

2-i1 BapuaHT — MHCLIEHUPOBATh CKa3Ky «Pemnkay B )kaHpax KOMEIuH, ApaMbl, 1€TEKTUBA, TPUILIEpa.

«AYKIIMOH UACH

3ajaHue: IpeaoXUTh MEPOIIPUATHS MO TAHHOW TEMATHKE.

«Adumray

3anaHue: mpuAyMaTh TEKCT W HApUCOBATh IUIaKaT, KOTOPBIH MOBECAT y rapaepoda, CTOJOBOH,
KaOWHETa TU-PEKTOPA, YIUTEIBCKOM.

Mos3auka nuaepa

3amaHue: HAKICUTh KAKIOMY YYAaCTHUKY KOMaHAbl HA YHCTHIA JUCT Oymard CBOW Habop
MOJIyYEHHBIX Pa3-HOIBETHBIX KapTouek. [loanucars Gpamunuio, ums, Kiacc, KoY.

Konkypchl olleHHBAIOT XKIOpH, OanbHasi CUCTEMa MPOU3BOJIbHAS.
AHanu3 Mo3auKu Juaepa



[Tpeobnananue onpeaeneHHOro BETA KAPTOUYEK BBIABISAET CIEAYyIOIIEe:
Kpachblil — 5MOIIMOHATBHBIN XapakKTep.

CuHuii — reseparop uaein.

3enensiii — opranuzatop KT/I.

Kenterit — pezepB, HAOMIOAATEI.

YepHblil — 1€30praHu3aTop.

benplil — ucnosHUTEND.

[TpumepHnas Tematuka pedeparos:

Tewma 1. JINYHOCTH KaK KIHOYEBOM AJIIEMEHT OpraHU3aIuu

1. ABTOpUTET U JINJEPCTBO KaK MpodiieMa COBPEMEHHOTO yIpaBiIeHUs.
2. Teopun TMUHOCTHBIX KaU€CTB.

3. PoneBas crpykrypa komana. Komanapl MeHeKepOB

Tema 7. OcoOEHHOCTH AESATEIPHOCTH KOMaH] pa3HBIX BHJIOB B OPraHU3AIUSIX
1. Obume mpeacTaBieHUs 0 MOTUBALMU. MoO€T MOTHBALIUH.

2. Tunonorust ¥ GakToOpsl POPMUPOBAHHST KOMAH/I.

3. ®opMupoBaHHEe COCTaBa KOMaH/IbI.

4. DTtanbl )KU3HEHHOTO IIUKJIa KOMaH/IbI.

Tewma 9. IosimeHue 3 HEKTUBHOCTH ACATSITBHOCTH KOMaH bl
1. D dekTuBHOE MOCTPOCHUE KOMAH/IBI.

2. neanbHblil tuaep.

3. Komanna. IlpakTuueckue acieKThl.

4. JIunepcTBO B yNpaBI€HUN OpraHUu3alneit

[TpumepHas TeMaTHka 3cce:

Tewma 2. [lonsTre Masioi rpynmbl

1. KiroueBbl€ IMYHOCTHBIE XapAKTEPUCTUKH JIUIEpa

2. MoTuBBI OBEACHUS JTUYHOCTH B IPYIIIIE

3. Pousib crimoueHHOCTH B (POPMUPOBAHUU KOMaH 1bI

4. CxozacTea u pazanuus GopMaIbHBIX U HE(OPMAIBHBIX IPYIII B OpraHU3aluu

Tema 5. OCHOBHBIE T€OPUHU JTUEPCTBA
1 DBOJTIOLIHS JIUJIEPCTBA.

2 Teopun nuaepcTsa.

3. Teopuu BEJIMKOTO YEJIOBEKA.
4 Teopun BIUSHUA.

5 Teopun B3aMMOOTHOUIEHHIA.

TumnoBble KOHTPOJIBHBIE PaOOTHI ISl CTYICHTOB OYHOU (POPMBI O0yUEHUS
KonTtponpsHas Touka Ne 1 (temsr 1-3)

Teopetnueckuii Bompoc (OLeHKa 3HAHHMN ):
Posns crmoueHHOCTH B (hOPMUPOBAHNU KOMAHHI (5 OalioB).

IIpakTUKO-OpUEHTUPOBAHHOE 3aJaHKE (OLIEHKA YMEHUN):
O0603Ha4YbTE TUITBI KOMMYHUKAIIMOHHBIX CTPYKTYp (7 OaioB):
LleHnTpann3oBaHHbIE CTPYKTYPbl KOMMYHHUKALIUI

a) 0) B)




JleneHTpaIn30BaHHbIE CTPYKTYPbl KOMMYHUKALIMI

a) 6) B)

Keiic-3amaya (o1ieHKa HABBIKOB):

O3HAKOMBTECH C CUTYyaIlUeN U OTBETHTE HA BOMPOCHI (8 OaioB)

B xommnanuu N cMEHHUJICS TUPEKTOp MO MAapKEeTUHTY. HOBOro pyKOBOJIUTENSI COTPYAHUKH TPUHSIN
HACTOPOXKEHHO, MPEJUIOKECHHBIE IPOSKTHI OTKPOBEHHO «Ca0OTHPOBAJIM», a HA TPESHUHT, CICIIMATBLHO Opra-
HU30BAaHHBIA C II€JIbI0 TOBBIMICHUS KBadH(pUKAIUMK (OECIUIaTHBIM M OpPraHU30BaHHBIA BHEIIHUM MPOBaii-
JIEPOM), BOBCE HHMKTO HE IPHIIET, XOTS BCE CIEIUAIHUCTHI OB OTIOBEIICHBI O MEPOIPHUITHH 3apaHee. Py
-KOBOJUTENb OT/eJIa He IOHUMAII, YTO MPOUCXOTUT.

Curyanmsi TpOSICHWJIACh Ha OJHOM W3 coOpaHumid. PykoBoauTens oOT[ena penImi BBECTH
PO3pauHyl0 CHCTeMy OIleHKH paboThl. [lo 3TOMy moBOAy OBUIO CO3BaHO COBEIIAHWE AJSi TOTO, YTOOBI
OTKPBITO OOCY-TTUTh HOBOBBEJICHHE CO BCEMHU COTpYJHHKaMH oOTjAesa. Ha coOpanmm Bce COTPYIHUKA
CTaldi AaKTHUBHO BO3-pakaTh MPOTUB HW3MEHEHHWH, M TOJIBKO OJHA COTPYJHHUIIA Moiyana, Opocas
0JI0OpHUTENIbHBIC B3TJISIIBI B CTO-pOHY Koyuter. Korma ee cnpocwiid, 94TO OHA JyMaeT MO IOBOJXY HOBOM
CUCTEMBI, OHa OTBETHJIA, YTO MOJHO-CTHIO COTJIACHA C KOJIJIEKTUBOM.

[TobecemoBaB ¢ APyrUMU COTPYTHUKAMH KOMIAHHH, PYKOBOJHTEIb OTIEiIa MAapKETHHIa BBISICHHII,
Kak paHee cTpomiach pabota ornena. [IpexxHuii pykoBoAWTENb OT/AENA UCIOIB30Ball B CBOEH paboTe aBTO
-pUTapHBIA CTHJIH PYKOBOJCTBA. Bee pemieHust OH NMPHUHUMAJ €IHHOJIMYHO, HE COBETYSCh C KOJJICTaMH, a
MOpYYEHHUs U 337a4d TOJYMHEHHBIM CTaBHJI Kak eMy ObUIo yJ0OHO (IIpU 3TOM HE BCErla yYUTHIBANl CHEIU
-aJIM3AIHAI0 TOTO WJIM WHOTO COTpyaHUKa). COTPYAHHMKH MPHUBBIKIA BCE CIIOKHBIC BONPOCHI pemiaTh depe3
3Ty CaMyl0 MOJIYAJIIUBYIO COTPYAHHIy — OHa Oblla TNpaBOil pPYyKOHl MpPEKHEro PYKOBOAMUTENS U, Kak
IIPaBHJIIO, TIOMOTaJIa penIaTh BCE UX MPOOJICMEI.

[IpoBeneHHas cOIMOMETPHs MOATBEPAMIA TOTAAKH PYKOBOJUTENS — MOTYalMBas COTPYJHHUIA CUU
-TaJlach SIBHBIM JIUJICPOM KOJIJICKTHBA.

1. O kakoM TuIE JIUAEPCTBA UIET peUb B Keice (KOHCTPYKTUBHBIN WM AECTPYKTUBHBIN).

2. Ha3zoBute npuyuHbI MOSBIEHUS 10A00HOTO JUAEpa B OTAeIE?

3. KakoBbI AOKHBI OBITH I€CTBHUS HOBOTO PYKOBOAMTENS MO YCTPAHEHHUIO STUX MIPUYHUH.

KonTtponpsHas Touka Ne 2 (Tembr 4-6)

Teopetnueckuii Bompoc (OleHKa 3HAHHH ):

[ToBeneHUECKU TOIXO] K UCCIICIOBAHUIO JIUJEPCTBA (5 0aioB).

[IpakTHKO-OpHEeHTHPOBAHHOE 3a7aHKe (OLIEHKA YMEHUN):

CpaBuute moHsiTust "nmuaep" u "pyKOBOAMTENH' HUCHOJIB3Ys HCCIEIOBAaHUSA B JIAaHHOW oOmactu A.
Haymosa u O. Buxanckoro (7 6ayi1oB)

Kpurepuii cpaBHeHus PykoBoautens  Jluaep
Ponp

OTHoOIIEHUE K TOAYNHEHHBIM

Ilenb aesTebHOCTH

OcHoBa neicTBUA

Ha yto onmpaercs

Ha yem ocHOBBIBaeTCs

Kak neiictByet

Hamnpasnenue nearenbHOCTH

Keiic-3amaya (orieHKa HABBIKOB):

O3HaKOMBTECh C CHTyaIlMel U OTBETHTE HAa BOMPOCHI (8 OaIOB)

BbI ycTponiuch paboTaTh B KOMIIAHHEO Ballleld MEUTHI - MEXIYHAPOJHYIO Kopropanuio. Bac B3suu
Ha JIOJDKHOCTH UCTIOJHSIONIETO O0SI3aHHOCTH HaudaldbHUKA OTJ/EJIAa OPraHW3aI[MOHHOTO Pa3BUTHs (IIPEIbIIY
-1asi pyKOBOAMTEBHUIIA OTJIEJIa YILIa B JEKPETHBIM OTIYCK, U BBl BpeMEHHO ee¢ 3ameHsere). CaMm oTaen
CO-3/1aH HEJAaBHO TOCJIE PECTPYKTYPH3AIMM KOMITAHWM, W HHUKTO TOJKOM HE 3HAET, YeM OH JOJDKCH



3aHUMaTb-Cs. Bam mpeacTouT BBICTPOUTH pabOTy OTAENa TaK, YTOObl OH OPraHUYHO BIMCHIBAICS B
CUCTEMY OTHOUIE-HUM B KOMIIAaHUU U NMPUHOCKI NoJB3y W, KOHEYHO, BaM XOYeTCs 3apeKOMEHI0BaTh ceOst
KaK XOPOLIEro Py-KOBOAUTEIIS.

OnHako MO HPOLIECTBUM BPEMEHHM BbI MOHUMAaeETe, 4TO 3TO OyJeT Hejerko. Bamm mogunHeHHbIE
HaMHOTO CTapule Bac M MPUBBIKIU paboTaTh C Hpelblaylied pykoBoAuTeIbHUIIEH. OHU MOCTOSIHHO CpaB-
HUBAIOT Bac C Hell, mpuueM He B Bally Nojib3y. Kpome Toro, nmpucraBka «d. 0.» - HCIIOJHSIOMIMNA 00s13aHHO
-CTU SIBHO HE€ MpuUOaBJIsET BaM aBTOPUTETA, U Ballld MOJYMHEHHBbIE BOCHPUHUMAIOT BAaC KaK BPEMEHHYIO
$u-rypy.

Brl pemraete HanaguTh OTHOIIEHUS ¢ KoJuleramMu B HedopMmanbHOW oOctaHoBKe. K TOMy ke y Bac
NOSIBUJICS yAa4yHBIM TOBOJ - Ball JIeHb POXJAEHHsA. BBl pemraete ycTpouThb HAcTOSIIMNA OaHKET M B
MATHUILy BEYEpPOM HaKpblBaeTe Mpa3JHUYHbI cTonm B oduce. Ho mocie mno3apaBieHHil Bamiero
BBILLIECTOSIIETO PY-KOBOJCTBA BCE cpa3y ke pa30erarorcs, Tak Kak y KaKJIOro COTpYyJIHHUKa HaIescs
MOBOJI «YJIM3HYTH». BBl cuaute B 0AMHOYECTBE 3a OOraThIM CTOJIOM M JlyMaeTe O TOM, UTO K€ BaM JeJaTh
JlaJIblIIe.

Bomnpocsr:

1. Kak nmposiBuinch auaepckue (QyHKUIUM B MoBeAeHUU MeHemkepa? Kakas opueHTanus aujaepa
- Ha IIPOU3BOJICTBEHHYIO 33Jauy WU Ha MMOJAYMHEHHBIX - Tpeodiagaet?

2. IIpucyTCTBYIOT 1M KakHe-I1M00 4epThl, XapaKTepHbIE AJIS JUJIEPOB B COOTBETCTBUH C MCCIENO
-BanusMu Crornniuia? Kakux yept eMy sIBHO HE XBaTaeT?

3. Kakoil cTuib, B COOTBETCTBUM C pemeTkor bieiika 1 MoyToH, XxapakTepeH ajis JUAepa B ONuU-
canHoi cutyauun? Ornpenenure €ro NpuUMEpHbIE KOOpAMHATHI Ha MaTpuue. Kakue pekoMeHIanuu Bl
MoryH Obl AaTh €My, OnHpasich Ha KoHuenuuto bieiika 1 Moyton?

KontpomnpsHas Touka Ne 3 (temsr 7-9)

TeopeTndeckuii Bonpoc (oleHKa 3HaHUH):

[TonsiTuiinbIi anmapatr KoMaHa000pa3oBaHus (5 O6aIOB).
[TpakTHKO-OpHEHTUPOBAHHOE 33/1aHKE (OLCHKAa YMEHH):

HazoBuTe u oxapakrepusyite KOMaHIbl 10 CTENIEHH CaMOJJ0CTaTOYHOCTH (7 0asioB)

HanmenoBanue Xapakrepuctuka

Keiic-3amaya (orieHKa HaBBIKOB):

O3HakoMbTECH C CUTYyalMeil U OTBETHTE Ha BOIIPOCHI (8§ OasIoB)

BsI — pykoBoautens oraena X.

Bamewmy otaeny nopydeH BaxHblil npoekT. OH JOJDKEH ObITh BBINOJIHEH cuiamMu Bammx mnomuu-
HeHHBIX. [lepBbIif KaHIUIAT HA yYacTHE B MPOEKTE — OIMBITHBIM COTPYIHMK, C BHICOKAUM YPOBHEM CaMOMO-
TUBALMM, HE Pa3 BBINOJIHABLIMM NMOJOOHBIE 3a7aud. BTOpOH — COTpyIHHMK, XOPOIIO 3apeKOMEHI0BaBILUI
cebs B paboTe, HO KOTOPBIN HE MMEET MOJ00HOr0 OmbITa. TpeTuit — COTPYAHUK Ha MCIBITATEIEHOM CpPOKE,
C ONIMYHBIM pEJIEBAHTHBIM O0pa30BaHHUEM, KOTOPBIH CTPEMHUTCS 3aKpEHUTHCS B KOMIIAHUU U
3apeKOMeH/I0-BaTh ceOst. Y Bac HET BO3MOXKHOCTH caMOMY y4dacTBOBaTh B IPOEKTE, BBl MOXkeTe TOJIBKO
OCYILECTBUTH IPOMEKYTOUHBIA U UTOTOBBIM KOHTPOJIb.

Komy Brl nopyunte npoekr? IHouemy?



TemaTtuka pedepatosn:

l. ABTOpPUTET U JIUJEPCTBO KaK MpoOIeMa COBPEMEHHOTO yIpaBiIcHUS.
2. Ctunu nuaepceTBa.

3. Ponp nunepa B ynpaBieHUM KOMaHA0M.

4. Konnenuuu nuaepcrsa.

5. DBOJIIOLIMS JIUJIEPCTBA.

6. JluaepcTBO B yIIpaBICHUN OPTaHU3AIIACH.

7. JIuaepsl U TMIEPCTBO B YIPABJICHUU.

8. Teopuu nuaepcrTaa.

9. Teopuu BEIMKOro 4eI0BEKA.

10. Teopuu TUYHOCTHBIX KAYECTB.

1. [ToBenenueckue Teopum.

12. CutyalioHHbIE TEOPHUH.

13. Teopuu BiuAHUS.

14. Teopun B3aMMOOTHOUIEHHIA.

15. Craguu pa3BUTHA TEOPUU WHANBUAYATU3UPOBAHHOTO JTUAECPCTBA.
16. JIMyHOCTHBIE KaueCTBA JIUJIEPOB.

17. [IponeccyanbHble TEOPUHM MOTHUBALIHH.

18. DddexTuBHOE MOCTPOCHUE KOMAH/IBI.

19. WneanpHblii nuaep.

20. Krnaccndeckre METOIbI K pa3pelieHuI0 KOH(INKTOB.

21. CutyanronHoe TuaepcTBO. Moenu CUTYallMOHHOTO JIUJEPCTBA.
22. Teopuu, OCHOBaHHBIE HA KOHLIETIIIMY AYMOLIMOHAJIBHOTO MHTEIIJIEKTA.
23. DOMoIMOHaNBHBIN nHTEeeKT. Tunonorus crusneit nuaepcrsa Jlenusna ['oynmana..
24. OO6mue npecTaBieHus: 0 MOTUBAIMKA. MoOIe I MOTHUBAIIUH.

25. MoTuBaIMOHHBIE TEOPHUH.

26. ConeprkatesibHbIE MOJICJIM MOTHUBALIUU

217. Tumnonorus u GaxTopsl GopMHUPOBAHUS KOMAH].

28. dopMUpOBaHUE COCTaBA KOMAH/IbI.

29. OTalbl )KU3HEHHOTI'0 IIUKIa KOMaH/IbI.

30. Ponesas crpykrypa komana. Komanel MeHe15KepoB

31. Komanpa. [IpakTudeckue acreKThl.

32. Pa3pemenue KoH(IMKTOB

33. DBOJIIOLIUS JINIEPCTBA

34, JluaepcTBO B yIpaBiIeHUU OpraHU3aIuei

35. Jlunepsl 1 TUACPCTBO B yIIpaBICHUU

TurnoBbie KOHTPOJBHBIE PAOOTHI ISl CTYACHTOB OYHO-3a09HON (HOpMBI 00yUEHUs

TumnoBas ayAuTOpHas KOHTPOJIbHAS paboTa JJid CTYIE€HTOB OYHO-3a04HOM (OpMBI 00YUEHUS:

TeopeTnueckuii Borpoc (OLEeHKa 3HAaHUN):

Poxw cimoueHHOCTH B hopMHupoBaHUN KOMaHBI (5 6aIoB).

[IpakTHKO-OpUEHTUPOBAHHOE 3a7aHKE (OLIEHKA YMEHUN):

CpaBuute moHsATHs "muaep" W "pyKOBOAMTEND' HUCIHOJB3Ys HCCIEIOBAaHUS B JIAHHOW oOmacth A.
Haymogsa u O. Buxanckoro (10 6anioB)

Kpurepuii cpaBHeHus PykoBoautens  Jluaep

Ponp

OTHolIEeHUE K MTOJYUHEHHBIM

Llenb nesTebHOCTH

OcHoBa neicTBUl

Ha yto onmpaercs

Ha uem ocHOBbIBaeTcs

Kak neiictByer

Hamnpasnenue aestenbHOCTH



Keiic-3amaya (o1ieHKa HABBIKOB):

O3HAKOMBTECH C CUTYyaIlMeN U OTBETHTE Ha BONPOCHI (15 6asson)

Bsl — pyxoBoaurens oraena X.

Bamemy otaeny nopydeH BakHbIM mpoekT. OH ToJkeH ObITh BBINNOJIHEH cwiaMy Bamumx moguu-
HeHHbIX. [IepBblil KaHAMIAT HA y4acTHE B IPOEKTE — OIBITHBIN COTPYAHMK, C BBICOKUM YPOBHEM CaMOMO-
TUBAalLlMU, HE Pa3 BBINOJHABIIMNA NOJ0O0HBIE 3a1auu. BTOpoil — COTpyIHUK, XOpOIIO 3apeKOMEHI0BABIIUI
cebs B paboTe, HO KOTOpBI HE MMEET M0J00HOr0 onbITa. TpeTuil — COTPYAHUK Ha MCIIBITATEILHOM CpPOKE,
C OTJIMYHBIM PEJIEBAHTHBIM O00pa30BaHUEM, KOTOPHI CTPEMHUTCS 3aKpEeNUThCS B KOMIIAHUU U
3apeKOMeH/I0-BaTh cebs. Y Bac HeT BO3MOXKHOCTH caMOMY y4yacTBOBaTh B IpOEKTEe, Bbl Mo)keTe TOJIBKO
OCYIIECTBUTH IPOMEKYTOUHBII U UTOTOBBIA KOHTPOJIb.

Komy Bel nopyunte npoekr? Ilouemy?

B npouecce ocBoeHuss AMCHUIUIMHBI «JIMIEpCTBO M yNpaBieHUE KOMaHAON» CTyAEHTaMH, 00ydaro
-IIMMHUCS TI0 OYHO-3a04YHOM (popMe, B KaueCTBE CaMOCTOSITEJIbHOW MOJTOTOBKH, NMPEIYCMOTPEHO BBIMOJIHE
-HHE KOHTPOJBbHOM paboTbl. KoHTposnbHas paborta paspaborana B 10 BapmanTax. BapuaHT Ha3zHauaeTcs
CTY-JIEHTY IO TIOCJIeqHel nudpe 3a4eTHOW KHWXKKH, TpH 3ToM IHdpa «0» cooTBeTCTBYeT BapuaHTy Ne
10.

[lenbt0 KOHTPOJIBHON pabOTHI SIBJISETCS OLEHKA CaMOCTOATEIBHOIO OCBOCHMS MaTepuaia CTyAEHTa
-MU-3a04yHMKaMU. KOHTposibHAs paboTa BKJIIOYAET: 1BA TEOPETUUECKUX BOIIPOCA U Keilc-3a1auy.

TunoBasi KOHTpOJIbHAS paboTa IS CTYyI€HTOB OYHO-3209HON (hOPMBI O0YUYEHUS

TeopeTrueckre BOIPOCH! (OLICHKA 3HAHUI):

OCHOBHbBIE TIOHATHS, XapaKTEPU3YIOLIUE MabIe TPyHbl (5 6amioB);

[IpoekTHbIe U TBOpUECKHE KOMaHAbI (5 6ansoB).

Keiic-3amaya (o1ieHKa yMEHUN U HABBIKOB):

[Tpoananu3upyiTe CUTyalMIO U OTBETHTE Ha BOmpock (20 Gamos):

UYepes Heckollbko MUHYT K Bam gomkna momoiitu Barma momunHeHHasi, KOTopylo Bbl BbI3Banu 1o
noBojay ee omno3aanuii. OHa paboTaeT B KOMIIAHUHM OOJBIIE ToJa W CBOM OOS3aHHOCTH BBHITMONHACT Kade-
cTBeHHO. [lepBoe Bpems oHa ObLIa OYEHb YBIIEYEHA U YaCTO MPHUXOAUTIA JaKe paHbllle Ha padoTy. A B mo-
cieaHee Bpemsi Bel cTanm 3aMeuarb, YTO OHA OMAa3AbIBACT MOUTH KaXIbIH NeHb. B 00mem, Bel Moriu Obl
3aKpBITh Ha 3TO IJ1a3a, HO €CTh KOPIOpPAaTHUBHBIC MPaBUJIA, UCTIOJHEHUS KOTOPBIX TPEOYIOT MPEkKIE BCETO
or Bac. Ilapy pa3 eil ObUIO chenaHO 3aMedyaHHE, YTO CIEIYET BCE K€ BOBpPEMSI NPUXOAUTH, XOTs Obl
MOTOMY 4YTO 3TO MPOMHMCAHO B TPYAOBOM JoroBope. Bbl mpeaynpenwnu, uto OyaeTe odopmisiTe Bce
MUCBMEHHO U CO-CTaBJIATH CIIyKeOHbIE 3amucku 00 ee omosmaHusix. CeromHs 14 sHBaps: MPOIUIO JBa
Mecslla ¢ TOro MO-MeHTa, kKak Bwl cnenmanu 3amedanue. Torga coTpyaHuiia corjacmwiack ¢ Bamu u
noobemana, 4yto cutyanus u3MeHutca. Ho Bce ocramoce Tak xe. [y ceromssmiHero pasroBopa Bel
coOpanu naHHble 00 ee omo3aa-HusX (tabmuma 1). Kpome Toro, Bel mianupoBaiy MOBBINIATH €€, HO
Tenepb JyMaeTe, CIeAyeT JIU 3TO Je-J1aTh.

Tabnuna 1. I'paduk ono3gaHuii COTPYyTHHIIBI

Hara  Jlens Hexenu Ono3ganus

12 HOsOps [TsTHULIA 12 munyT
22 Hos10pst BropHuxk 22 MUHYTbI
30 HOSOpS [TonenenpHuk 19 MuUHYT
6 nexadps Bropuuk 14 munyT
11 ssuBaps Cpena 15 munHyT

13 sHBaps [IaTanna 12 MunyT

Bompocs! n 3ananus:

Hy:xHo 51 yuuThIBaTh (PaKT OMO3JaHUM, MPUHUMAs PEUICHUE O MOBBIIICHUH COTPYIHUKA?
Hy>xHo 5111 cpa3y NpUMEHSTh IUCHUIUIMHAPHBIE MEPbI?

ApryMEHTUPYHUTE CBOE pEIICHUE.

BOHpOCBI M 3aJIaHUA K 3a4CTy

TeopeTnueckue BOIPOCHI
1. TlonsaTue JUUHOCTH.



2. KoMInoHeHTHI TEOpUH JTMYHOCTH.

3. JIn4HOCTH B rpymIe.

4. OcHOBHBIE POJIM UHIUBUIOB.

5. [ToHSATHS KOJUIEKTUBU3M, HETAaTUBU3M, KOH(DOPMHU3M.

6. OcCHOBHBIE IOHATHUS, XaPAKTEPU3YIOLLIUE MAJIbIE TPYIIIIBL.

7. Manble npogecCuOHaIbHbIE TPYIIIBL.

8. BHyTpeHHsIs1 B3aMMOCBSI3aHHOCTb 110 TPYAY MEXIy pPaOOTHHKAMHU.

9. Ponb crimouenHocTH B GOpMUPOBAHUN KOMaH/IbI

10. [Tpr4unrHBI BO3HUKHOBEHHSI HEe()OpMAJIbHBIX TPYIIIL.

1. OTnuuuTenbHble YepThl HE(OPMAIbHBIX IPYIIL.

12. CxoactBa u pazanuus GOpMaIbHBIX U HE(POPMATIBHBIX IPYIIIT

13. AHau3 NOHATHUS «TUAEPCTBO.

14. OTnuus pyKoOBOIUTENS OT JIMJEpA.

15. OyHKIIMOHAIBHBIE POJIU JIUJIEPA.

16. JInyHOCTHBIE KauecTBa JIUEpa

17. CoBpeMeHHbIE KOHLIETIMY JIUIEPCTBA.

18. CuryallMOHHBIE TEOPUU JIUEPCTBA.

19. [ToBeneHueCckHii MOAXO/ K UCCIEIOBAHUIO JIUIECPCTBA.

20. TpaguuroHHbIEe KOHLIETILUY JTUAEPCTBA

21. KomannooOpa3oBaHue kak napajurmMa yrnpaBJIeHHs] COBPEMEHHBIMU OpraHU3alUsIMU.
22. [TonsTHitHBIN anmapaT KOMaHI000pa30BaHUS.

23. MeXTUCIMITHHAPHBIA XapakTep KpuTeprueB udQepeHanug KOMaH
24. Paboune koMaHbl 1 KOMaH /bl MOBBIIEHUS 3 (HEKTUBHOCTH/KaueCcTBa.
25. MexyHKIIMOHATIbHbIE, TPOEKTHBIE U TBOPYECKUE KOMAH/IBI.

26. KpocckynbsTypHble M yIpaBlIeHYECKUEe KOMaH/Ibl.

27. [Ipoune pa3HOBUIHOCTH KOMaH]]

28. BrnactHble pecypchl uepa Kak KJI4eBOH HHCTPYMEHT YIIPAaBICHUS KOMaH I0M.
29. OCHOBHBIE THUIIBI POJIEBBIX CTPYKTYP KOMAaH/IbI.

30. ['pynnoBsie HOpMBI

31. YcnoBus 3¢ HEeKTHBHONW KOMaHIHON paOOTHI.

32. @akTopsl U ycI0BHUs, ornpenesstomue 3p(HeKTUBHOCTh (GYHKLIIMOHUPOBAHUS TPYIIIIbI.
33. @DaKTopsl, BIUSIOMINE HA PE3YIBTaTUBHOCTh (PYHKIMOHUPOBAHHS TPYTIIL.
34, dakTopsl, MpenATCTBYOMUE 3QPEKTUBHON padOTE TPYIIIIHI.

35. OcHOBHBIE U TIepeMEHHBIE (haKTOPHI.

36. ['pynmnoBoe euHOMBICTHE.

37. Crunb pykoBOJICTBa

[TpakTHKO-OpUEHTUPOBAHHBIC 3aAHHUS

3amanue 1.

HccnenoBaTs OCHOBBI BIACTH B OPTaHU3AIMU HA IPUMEPE PA3TIMUHBIX JTOJDKHOCTEH.

1. IlpoananusupyiiTe mpuBeIeHHbIE B Tabn. | JOMKHOCTH C TOYKH 3peHUsT 0O0bema BIACTH,
KOTOPYIO OHM MOTYT UMETh B CBOMX OPraHU3aIUsIX, U MPOPAHKUPYHUTE UX IO 3TOMY IIPUHIIUITY.

2. O6ocHy#TE CBOIO TOUKY 3peHUS (TUCBMEHHO).

Tabmuna 1. OCHOBBI BIacTH B OPraHU3aluU

3amanue 2.

PazpaboraTh BapuaHT JOKHOCTHOW MHCTPYKLMH C YYETOM CIEIU(PHUKH Balleil OpraHu3aliH.

1. Kpatko onumwuTe OpraHu3anuio U JOJDKHOCTh, O KOTOPOM MONAET peub, yKa3aB CBSI3aHHBIC C
HEH 3a/1a4d U €€ MECTO B CUCTEME YITPABIICHUS.

2. 3anogHuTe Tabm. 1 11 KOHKPETHOH PYyKOBOJSINEH JOKHOCTH Ha OCHOBAaHUU IOJYYEHHBIX JIaH
-HBIX.

Tabnuma 1. Onucanye TOJDKHOCTYU B BUIE TAOJIHUIIBI

3aganue 3.



3anonHuTe TabNUIly, IEPEYUCIIUB COBEThI, KOTOPHIE AAIOT HEMEIKUE U AMEPUKAHCKUE YUEHbIE, JUIS
YKpEIUIeHHS WK Pa3pyLIeHUs CINIOYEHHOCTH B IpyIIe

I[J'IH YKPCIUVICHHUSA CIINIOYCHHOCTHU B I'PYIITIC [[J'IH pa3pyuieHus CIiJIOYCHHOCTU B I'PYIIIIC

B nannom pasnene PIIJ] mpuBeneHbl TUIIOBBIE 3aJaHUs JUISl IPOBEACHUS TEKYLIET0 KOHTPOJIA yCIIe
-BaeMOCTU CTyJeHTOB. [loyHbII mepeueHpb 3a1aHuil COEPKUTCA B y4eOHO-METOAMUECKOM KOMILJIEKCE IO
nucuuIuiiHe «JIumepeTBo M ynpaBieHUe KOMaHIO0M», KOTOPBIM pa3MelieH B 3JEKTPOHHON MH(OPMAIOH-
HO-00pa30BaTeNbHON cpefile YHHUBEpPCUTETa M JOCTYINEH JUIisi 00y4aroulerocsi 4epes3 ero JUYHbINA KaOHMHET
Ha cailTe YHUBEPCUTETA.

8. IlepeyeHb OCHOBHOW W [ONMOJHUTEJbHOH Y4YeOHOH JHTepaTypbl, HeOOXOAMMON /I OCBOEHHS
AUCHMILTUHBI

a) llepeueHb OCHOBHOW M JIOMOJHUTEJIBHOW Y4YeOHOW JUTEpaTypbl, HEOOXOOUMOW [UIsl OCBOEHUS
JUCLUIIIUHBI

9. Ilepeyenb pecypcoB HH(POPMALMOHHO-TEICEKOMMYHMKANMOHHOH cetn «WHTepHeT», He00X0-
AUMBIX J1JIs1 OCBOCHUS TUCHHUILIMHBI

Ne HaumenoBanue pecypca cetu «HTepHET» DIIeKTPOHHBIN ajipec pecypca

10. MeTonnuyeckue ykazanus JJs 00y4al0IMUXCs 10 OCBOCHHUIO TN CHUIITTHHbI

Crnemuduka u3ydeHus: AUCIUIUTHHBI «JIMAepcTBO M yImpaBieHHue KOMaHoW» o0yciioBiieHa (hopmoii



0o0ydYeHHs CTYJCHTOB, €€ MECTOM B IMOJITrOTOBKE OakajaBpa M BpeMEHEM, OTBEJACHHBIM Ha OCBOCHHE Kypca
pabouuM y4eOHBIM TIIIaHOM.

Kypc oOy4eHust nenuTcss Ha BpeMs, OTBEJCHHOE JUIS 3aHSATHH, MPOBOAMMBIX B ayIUTOPHOU (opme
(JlekMH, TPaKTUYSCKUE 3aHATHsI) W BpEMs, BBIICICHHOC HAa BHEAYJAHTOPHOE OCBOCHHE IMCIIMILIUHBI,
OOJIBIIYIO YaCTh U3 KOTOPOTO COCTABIIIET CAMOCTOSTE/IbHAS Pad0Ta CTy/ICHTA.

JlexnmoHHast 4acTh yu4eOHOTO Kypca JUIsl CTYISHTOB MPOBOAUTCS B (hopMe 0030pOB MO OCHOBHBIM T€
-MaM. [lpakTHueckue 3aHATHS MPEAYCMOTPEHBI JUIS 3aKPEIICHUS TEOPETHUYECKHX 3HAHHM, YIITyOJICHHOTO
pac-cMOTpeHHUsT Hauboyiee CIOXKHBIX MPOOJIeM JAWCIHUILIAHBI, BBIPAOOTKHM HABBIKOB  CTPYKTYpPHO-
JIOTHYECKOTO MOCTPOCHUS y4eOHOro MaTepraja U OTPaOOTKH HABBIKOB CAMOCTOSATEIBHOM MOATOTOBKH.

CamocrosiTenbHass paboTa CTyJIEHTa BKIIIOYAET B ce0s M3yueHHE TEOPETUYECKOTO MaTepuana Kypca,
BBITNIOJTHCHUE TIPAKTUYCCKUX 3aJIaHUH, OATOTOBKY K KOHTPOJIBHO-0000IIAFOIIUM MEPOITPHUSITHSIM.

JJist OCBOCHMSI Kypca TUCIUTUTMHBI CTYACHTHI JIOJDKHBI:

— W3YYUTh MaTepHal JICKIIMOHHBIX U MPAKTUYCCKUX 3aHATUH B TIOJTHOM 00BEMeE 110 pas3ziesiaM Kypca;

— BBITIOJHUTH 3a3J]aHWE, OTBEIACHHOEC HA CaMOCTOSTEIBHYIO pabOTy: IMOATOTOBUTh W 3alIUTHTH
pedepar Mo YTBEpXKJACHHOM MpernoaaBaTelieM TeMe, MOATOTOBUTBECA K COOECEJI0BaHHIO, TECTHPOBAHHMIO,
KOHTPOJIBHOW paboTe;

—  NPOJECMOHCTPUPOBaTH  CHOPMHUPOBAHHOCTh  KOMIICTCHIIUH, 3aKpeIUICHHBIX 33  KypcoM
JUCIUIUTAHBI BO BPEMsI MEPOTIPUSATHI TEKYIIETO M MPOMEKYTOYHOTO KOHTPOJISI 3HAHUH.

[TocenieHre JEKIMOHHBIX W MPAKTUYCCKUX 3aHATHH JJIS CTYJCHTOB OYHOH M OYHO-3a09HOM (POPMBI
SIBJIIETCST 00513aTEILHBIM.

YBaXUTEJIBHBIMU IIPUYMHAMH MIPOIYCKA ayTUTOPHBIX 3aHATHH SIBIISICTCS:

— 0CBOOOXK/ICHUE OT 3aHATUI 1O MPUYKHE OO0JIC3HHU, BBIJAHHOE METUITMTHCKUM YUPEIKICHUEM,

— pacropsbkeHHe II0 JIeKaHaTy, IMpHKa3 10 BY3y 00 OCBOOOXICHHU B CBSI3U C Y4YacTHEM B
BHYTPUBY30BCKUX, MEKBY30BCKUX U TIP. MEPONIPUSATHUSX,

— ounmaibHO 0hOPMIIEHHOE CBOOOTHOE TIOCEIICHUE 3aHATHH.

[Tpomycku oTpabaThIBAIOTCSI HE3aBUCHMO OT UX MPHUYUHBI.

[TponymeHHbIE TEMbI JCKIMOHHBIX 3aHATHH JODKHBI OBITh 3aKOHCIICKTHPOBAHBI B TETPAIH JUIS
JCKIUH, KOHCHEKT TPEJACTABISICTCS TPENoAaBaTeNlio s JUKBHJIAIMU Tpormycka. lIpomyiieHHbIe
MPAKTHYECKHE 3aHATHS OTPA0ATHIBAIOTCS B BHJIC YCTHOW 3allUTHl IMPAKTUYECKOTO 3aHATHS BO BpeMs
KOHCYJIBTAIUN TIO TUCITUTIINHE.

KonTposb c¢hopMHUpPOBaHHOCTH KOMITETCHIIMHA B TEYEHHE CEMECTpa MPOBOIUTCS B (POpME YCTHOTO
Ol-poca Ha MPAKTHYECKUX 3aHSTHUSX, BBIMOTHEHHUS KOHTPOJBHBIX pPAa0OT, BBIMOJHEHUS MPAKTHYECKUX
3aJIaHUH ¥ TECTOBOTO KOHTPOJIS 110 TEOPETHUCCKOMY KYPCY JHCIATLINHBL.

Kypc oOyuenust nenutcsi Ha BpeMs, OTBEJEHHOE I 3aHATHH, IMPOBOAMMBIX B ayJUTOpHOH (opme
(JleKuMM, NPAaKTUYECKUE 3aHATUS) M BpEMS, BBIJEICHHOE HAa BHEAyAMTOPHOE OCBOCHHE JUCLMILIUHBI,
OOJIBIIYIO YAaCTh U3 KOTOPOTO COCTABIISAET CAMOCTOSTENbHAs paboTa CTyIeHTa.

JlexoHHast yacTh yueOHOTO Kypca JUIsl CTYJIEHTOB IPOBOAMUTCSA B (hopMe 0030pOB IO OCHOBHBIM T€
-MaM. [IpakTHueckue 3aHATHSA NPEAYCMOTPEHBI I 3aKpelIeHHs TEOPETHMUYECKUX 3HAHUH, yIIIyOJIEHHOIO
pac-CMOTpeHusi Hamboyee CJIOXKHBIX MpOoOJIeM JTUCHMIUIMHBI, BBIPAOOTKA HABBIKOB  CTPYKTYpPHO-
JIOTUYECKOro MOCTPOEHUs y4eOHOro MaTepuana U OTpabOTKH HaBBIKOB CAMOCTOSITENIbHOM MTOATOTOBKH.

CamocrosaTrenbHas paboTa CTyAE€HTa BKIIOYAeT B ce0s M3yuyeHUE TEOPETUYECKOro MaTepHuaia Kypca,
BBINOJIHEHUE IIPAKTUUECKUX 3aJJaHUH, IOATOTOBKY K KOHTPOJIbHO-00001IAI0IUM MEPOIIPUATHUSIM.

Jli1st 0CcBOEHMS Kypca JUCLHUIIINHBI CTYIEHTHI TOJIKHBI:

— U3y4YUTh MaTepUa JEKIHUOHHBIX U IPAKTHUECKUX 3aHATUH B IIOJIHOM 00bEMeE 110 pa3ziesiaM Kypea;

— BBINOJIHUTH 3aJlaHHE, OTBEJCHHOE Ha CaMOCTOSTENbHYIO pabOTy: MOArOTOBUTh M 3aLIUTUTh
pedepaT 1mo YTBEp)KACHHOH IpernojaBaTesieM TeMe, MOATOTOBUThCA K COOECeOBAaHUIO, TECTHPOBAHMIO,
KOHTPOJIBHOW paboTe;

—  IPOJEMOHCTPUPOBaTb  CHOPMUPOBAHHOCTb  KOMIIETEHIMM, 3aKpEIUIEHHBIX 32  KypcoM
JUCLUIIIIMHBL BO BPEMsI MEPOIIPUATUHI TEKYIIErO U IPOMEKYTOUHOIO KOHTPOJIS 3HAHUM.

[Tocemenre NEKIMOHHBIX U MPAKTUUYECKUX 3aHATUN NIl CTY/JIE€HTOB OYHOM M OYHO-3a0YHOH (POpMBI
SBIISICTCS 00SI3aTEIIBHBIM.

Y BaXHUTEJIBHBIMU TPUYUHAMHU IPOITYCKA ayJUTOPHBIX 3aHATUH SBIIAETCS:

— 0CBOOOXKJIEHUE OT 3aHATHUH 10 MpUUKHE 00JIE3HHU, BBIIAHHOE MEAUIIMHCKUM YUPEKICHUEM,

— pacmopsbkeHHe Mo JeKaHaTy, MpHuKa3 Mo By3y 00 OCBOOOXIEHHMU B CBSI3U C Y4YacTHEM B
BHYTPHUBY30BCKHX, MEKBY30BCKUX U IIP. MEPOIIPUATHAX,



— oduruansHo 0hopMIEHHOE CBOOOTHOE MTOCEIICHHUE 3aHATHH.

[Ipomycku oTpabaThIBatOTCs HE3aBUCUMO OT MX MPUYHHBI.

[IponynieHHbIe TEMbl JEKIMOHHBIX 3aHATUNA JOJDKHBI OBITh 3aKOHCIIEKTHPOBAHBI B TETPaIHl JUIs
JIEKIMM, KOHCIEKT TPEJCTABIACTCS TMpenojaBaTeNto g JUKBUAANMH mpomnycka. [IpomymieHHbie
NPaKTUYECKHUE 3aHATUS OTPal0aThIBAIOTCS B BHJE YCTHOW 3alIUTHl MPAKTHYECKOTO 3aHATHS BO BpeMs
KOHCYJIBTAIIU{ 10 TUCIUIUIAHE.

Kontponb chopMupoBaHHOCTH KOMIIETEHLIMH B TEYEHHUE CEMECTpa MPOBOAUTCS B (OpME YCTHOTO
ompoca Ha TMPAKTHUYECKUX 3aHSATUSAX, BBITIOJHCHUS KOHTPOJIBHBIX pPAa0OT, BBITIOJHEHUS MPAKTHYECKUX
3a/laHui ¥ TECTOBOTO KOHTPOJIS [0 TEOPETHUECKOMY KYPCY AUCLIUILINHBIL.

11.  Ilepeyenb  MH(POPMALMOHHBIX  TEeXHOJIOIHMiHl,  HCHNOJb3YyeMbIX TPH  OCYIIECTBJIEHUHU
o0pa3oBaTe/IbHOr0 Tpolecca MO IMCHUILVIMHE, BKJIOYasl MepeyeHb JHIEH3UOHHOT0O H CBOOOIAHO
pacnpocTpaHsieMoro MPOrpaMMHOro olecnedyeHusi, B TOM YHCJIe OTe4eCTBEHHOr0 NPOU3BOACTBA U
HH(GOPMAIMOHHBIX CIPABOYHBIX CHCTEM (NMPH HEOOXOAUMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOSPAMMHO20 0becnedeHs.

1. Kaspersky Total Security - AaTuBHpyc

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHas onepalioHHas CUCTEMa

3. OPERA - Cucrema ynpaBieHust oTejaeM

4. AnnapatHo-nporpaMMHbIi KOMIUIEKCKARGUS-KARYO» -

11.3 Ilepeuenv npoepammroco obecneuenusi omeuecmeeHH020 NPOU3B00CmMed
1. Kaspersky Total Security - AHTUBHpYC
2. AnnapatHo-niporpamMHbIid KOMIUIEKCKARGUS-KARYO» -

[Ipu ocymiecTBieHUH 00pa30BaTEIBHOIO IpoIlecca CTYJIEHTAaMU U MPEIoAaBaTesieM HCIOJB3YITCS
cienyroume nadopmaironHo cnpaBodnbie cucteMsbl: CIIC «Koncynbsrant mitoc», CIIC «"apanTy.

12. Onucanne MaTepUAJIbHO-TEXHHUYECKOM 0a3bl, Heo0X0TuMOii IS OCylIeCTBJICHUS
00pa30BaTeIbLHOr0 MPOIecca Mo JUCIHUIJIMHE

Ne i/ HaumMmeHnoBaHue crieuaIbLHBIX Howmep o
. . OcCHaIEeHHOCTh CHEIMAIbHBIX TOMEIEHUH U
HOMEUICHUH U MOMEIEeHUH JUIs ayJuTop . .
. TIOMEIICHHU JJIs1 CAMOCTOSITENIHON paboThI
CaMOCTOSITEIbHON pabOTHI uu
1 Yyebnas ayauropus Ass
NPOBEICHNUS JICKIIMOHHBIX 3aHITHI
2 VYyebHas ayauropus s 3-142 | Ocnamenue: Cnenuanu3upoBaHHas MeOeb Ha
IPOBEICHUS 3aHATHIH CEMUHAPCKOIO 24 noca/louHbIX MecTa, IePCOHAIIBHBIN
THIIA KoMmnbtoTep — 1 wT., TpuOyHa ayautopHas - 1 wr.,

MYJIBTUMEAUA-IPOEKTOp - 1 mwT., [[poeKInOHHBIH1
skpaH — | mrt., ONTUKO-3JIEKTPOHHOE YCTPONUCTBO
uaeHTUUKauu crpeika «Pyouny - 1 mr.,
Jlazepnsiii nuctonet Makaposa JIT-1201IM - 1
wT., JIazepusiii aBTomaT Kanamnukosa - 1 mir.,
MMI aBromara Kanammuukosa - 1 mr., MMIT
nucrojieta Makaposa - 1 mir.

3 YueOHble ayTUTOPHUH JIJISt
CaMOCTOSITEIbHON pabOTHI
CTYJICHTOB ¥l HHIUBUAYAJTbHBIX 1
IPYIIOBLIX KOHCYJIBTAINI:




2. YueOnas ayautopus Ne Yurane | Cienmanu3upoBanHas mebens Ha 100

YUurasnbHbIN 331 HAYYHON HBIH 311 | I0CaJJOYHBIX MECT, IIEPCOHAIBHBIE KOMITBIOTEPHI
OMOIMOTEKH Hay4yHO |— 56 mIT., TeneBu30p — lumr., npunrep — lmr.,
171 LBETHO! NPUHTEP — 11IT., KONMUPOBAJILHBIN

6ubmmo |ammapat — lmr., ckanep — 1., Wi-Fi

TEeKH | 00OpYyJOBaHUE, MOAKIIOYCHHUE K CETH
«MHTEpHETY, TOCTYN B AJICKTPOHHYIO
MH(POPMALIMOHHO-00Pa30BaTENBHYIO CPETy
YHHBEPCUTETA, BBIXO/ B KOPIIOPATUBHYIO CETh
YHUBEPCHUTETA.

4 Y4eOHast ayAuTOpUs U TEKYIIETO
KOHTPOJISI U TPOMEKYTOUHOM
aTTeCTalluHu

13. OcoGeHHOCTH peau3aluy JMCUUILIHHBI JTUI ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 310POBbS

OOyuarommMcess ¢ OrpaHUYeHHBIMH BO3MOXKHOCTSMHU 3/I0pOBbSl  IIPEJOCTABIIAIOTCS CIEIUANIBHbIC
y4eOHUKH U Yy4yeOHble MOocoOusi, WHas ydeOHas JuUTepaTypa, CHELUalbHble TEXHUYECKHE CpeAcTBa
0o0y4yeHHUs] KOJUIEKTMBHOTO W HHJIUBUAYAJIBHOIO TIOJB30BAaHUS, IPENOCTABICHHE YCIYT AacCUCTEHTA
(TOMOIIIHMKA), OKa3bIBAIOLIEr0 OO0ydYaromMMcs HEOOXOAUMYI0 TEXHHYECKYH0 IOMOIIb, a TaKXkKe YCIyrd
CYpPZIOTIEPEBOTUMKOB U TU(IOCYPIOTIEPEBOTIHKOB.

a) s CIa0OBUISIIINX:

- Ha IIPOMEXYTOYHOM aTTecTallud MPUCYTCTBYET ACCUCTEHT, OKAa3bIBAIOIIUN  CTYIEHTY
HEOOXOIMMYI0 TEXHMYECKYI0 MOMOIIb C yYE€TOM HHIMBUIYaIbHBIX OCOOCHHOCTEH (OH IMOMOTaeT 3aHATh
pabouee MecTo, epeIBUraThCs, IPOYUTATh U OPOPMUTH 3a7aHNE, B TOM YHCIIE 3aIMChIBAs 110/ AUKTOBKY);

- 3a7aHMsl N7 BBIIOJHEHHUS, a TaKKe MHCTPYKLUUS O IMOpPAJKE IPOBEACHHUS NPOMEKYTOUYHOU
aTTecTany 0QOPMIISIOTCS YBEIUYEHHBIM HIPUPTOM;

- 33/1aHUA JUISI BBIIIOJIHEHUS HA MPOMEKYTOYHOM aTTeCTAI[MH 3aUNThIBAIOTCS] ACCUCTEHTOM;

- IMCbMEHHBIE 33J]aHMs BBIMOIHAIOTCSA Ha Oymare, Ha/INKTOBBIBAIOTCS ACCUCTEHTY;

- o0ecreunBaeTCs MHIMBUAYyaIbHOE paBHOMEpHOE ocBenieHrne He meHee 300 Jirokc;

- CTYAEHTY JUIsl BBIIIOJHEHUs 3aJaHUsl NpPU HEOOXOJUMOCTH IPEJOCTABISETCS YBEIMYUBAIOIIEE
YCTPOMCTBO;

B) JUIsl TIIyXUX U CIa0OCHbIIIAIINX:

- Ha IPOMEXYTOYHOM arTecTallud MPUCYTCTBYET ACCHUCTEHT, OKa3bIBAIOLIUN  CTYIEHTY
HEOO0XO/IMMYI0 TEXHMYECKYI0 MMOMOIIb C Y4e€TOM HHAMBHUIYaJbHBIX OCOOCHHOCTEH (OH MOMOraeT 3aHATh
pabouee MeCTO, IEPeIBUraThCsl, MPOUNTATh U OPOPMUTD 33J]aHKE, B TOM UUCIIE 3aIIUChIBAs MO/l TUKTOBKY);

- IPOMEXKYTOYHAsl aTTeCTALMs IPOBOIUTCS B MUCBMEHHON (popme;

- obecrieunBaeTCsl HAJUYME 3BYKOYCHJIMBAIOLIEH amnmapaTypbl KOJUIEKTUBHOIO IOJIB30BaHMS, NpPHU
HEOOXOMMOCTH TOCTYMAIONIMM TPEJ0CTaBIsAeTCs 3BYKOYCWIMBAIOLIAs amnmaparypa WHIUBHIYaJIbHOTO
I0JIb30BaHUS;

- 10 JKEJIAHUIO CTY/ICHTA IPOMEXKYTOUHAS aTTECTALUS MOKET MPOBOANUTECS B MMCbMEHHOH (opme;

) Jis8 JMI C HApYLWIEHUSMU OIOPHO-ABUTaTEIbHOIO ammapara (TsKeJIbIMU HapyLICHUSIMU
JIBUTaTEJIbHBIX (YHKLIUH BEPXHUX KOHEUHOCTEN MIIM OTCYTCTBHEM BEPXHUX KOHEUHOCTEH):

- THUCbMEHHBIE 3aJlaHUSl BBINOJHAIOTCA HAa KOMIIBIOTEPE CO CIELHAIM3UPOBAHHBIM IMPOTPAMMHBIM
o0ecrieueHneM WM HaJUKTOBBIBAIOTCS ACCUCTEHTY;

- 10 JKEJTAHUIO CTY/ICHTA MPOMEXKYTOUHASI aTTECTAIHsI TPOBOIUTCS B YCTHOM hopme.




Pabouas mporpamMma JUCHMIUIMHBI «JIMIEepcTBO M ympaBieHHE KOMaHJOW» COCTaBJ€Ha Ha OCHOBE
®enepaibHbIl roCcy1apcTBEHHBIH 00pa30BaTENbHBIM CTaHAAPT BbHICIIETO0 OOpa30BaHMs - Markucrparypa Io
HarnpayieHuto noarotoBku 38.04.05 busnec-ungopmaruka (mpuka3 MunoOpHayku Poccum ot 12.08.2020
r. Ne 990).

ABTOD (BI)
Houent , Kanauaar SKOHOMHYECKHX HayK 3BSTHMHIIECBA

Oumnpra CepreeBHa

PenensenTrl
Houent , Kanauaar 3KOHOMUYECKHMX Hayk JIlyroBckou

Cepreit IBanoBHY

Houent , Kangumpar skoHOMHuYecKHMX Hayk TeHUIIEB

Aunexcannp BacunseBuu

Pabouas mnporpamMma mucuumiuHbl <«JIMmepcTBo ¥ ympaBieHHE KOMaHIOW» pacCMOTpEeHa Ha
3acenannn Kadenpa MeHEeIKMEHTAa U YHPAaBICHYECKUX TEXHOJOTHM mpoTokon Ne OT TI. M MpU3HaHA
cootBercTBytomieit TpeboBanusiMm PI'OC BO u y4yeOHOro 1uiaHa mo HampabiieHHo moarotoBku 38.04.05
busnec-undopmarnka

3aBenyromuii kKadeapoit JIucosa Onpra MuxainoBHa

Pabouas mnporpamMma aucUMIUIMHBI «JIugepcTBO M ympaBieHHE KOMaHJIOW» pacCMOTpEeHa Ha
3acelaHnu y4eOHO-METOAMYECKOH KOMUCCHM DKOHOMHYECKHH (pakynabreT mpoTokoia Ne OT TI. W MpU3HaHa
cootBeTcTByOIIEl TpeboBaHusM PI'OC BO u yweOHoOro mimana mo HampaBieHHto noArotoBku 38.04.05
busnec-ungpopmaruka

PykoBogutens Ol
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