CTABPOMOABCKH TOCYAAPCTBEHHIA

ATPAPHbII YHHBEPCHTET

ArtaHos ViBaH Bauecnasosuy
C=RU, S=CrtaBpononbckui
kpai, L=CtaBponons,
T=MNepsbiit npopekTop, O="
OENEPAJILHOE
rOCYOAPCTBEHHOE

®ENEPAJTBHOE I'OCY IAPCTBEHHOE BIO/KETHOE OBPA3OBATEJIBHOE
e YUPEKJIEHWUE BBICIIEI'O OBPABOBAHUSA

CHABPONMOIBCKIIT TOCYJAPCTBEHHBINA ATPAPHBIN YHUBEPCUTET

CHWNC=00908046430,
WMNHH=263507133790,
E=glbuh@stgau.ru, G=MsaH
Bavecnasosuy, SN=ATaHoB,
CN=ArtaHoB VBaH
Bsauecnasosuy

I am the author of this
document

your signing location here
2026-06-18 12:30:53

YTBEPKIAIO

Hupextop//lexan

MHCTUTYTa S3KOHOMUKH, (GUHAHCOB U
ynpasienus B AIIK

I'yabko KOnus AnexkcanapoBHa

« » 20 T.

Pabouyasi nporpamMmMa JUCHMILIAHBI

b1.B.09 KoprniopatuBHOE yripaBiieHue

38.04.08 ®uHaHCHI U KPEIUT
KOpHOpaTI/IBHBIC H TOCYJapCTBCHHBIC (I)I/IHaHCBI
MarucTp

OYHas

Craspornosns, 2026



1. eans aucMnIMHbI

Henpto wu3ydeHus aucuMIUIUHBL «KoprmopaTUBHOE YINpaBlIEHUE» SBIAETCA M3YyYEHHE OCHOB U
MEXaHU3MOB B3aUMOJCHCTBHUSI YYACTHUKOB KOPIOPATHUBHBIX OTHOIIEHUW (CTEUKXOJJIEPOB) B COBPEMEHHOMU
WHCTUTYLHOHAIBHOU cpene PO HE0OX0AUMBIX Ui yCHEITHOW Mpo(ecCHOHANbHOM e TENbHOCTH.

2. IlepeyeHb IUIAHHPYEMBIX Pe3yJabTATOB O0y4YeHHMs] MO [MCUMILJIMHE, COOTHECEHHBIX € IJIAHHU-
pPYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHOI MPOrpaMMbl

[Ipouiecc u3yyeHus: TUCHUILIMHBI HampaBlieH Ha GopMmupoBanue cienytommx xommereHiuii OIT BO
Y OBJIAJICHUE CJICAYIOIIMMHU PE3yIbTaTaMu OOYUYECHHUSI 0 JUCITUTIINHE:

Kox u HaumenoBanue

Kon n HamMmeHoBanue

[lepeueHs mIaHUPyEMbIX pE3yJIbTaTOB O0YUYEHHS

KOMIIETSHIIUU UHAUKATOPA TOCTHKEHUS 0 TUCIUTUIMHE
KOMIIECTCHIIUN
IK-1 Cnoco6en | TTK-1.1 ®dopmupyer | 3HaeT
pa3pabarbIBaTh U | KpUTEPUH IPUHSTHS
pean30BbIBATh  IPOLIECC | YIIPABICHYECKUX pEIICHUH | yMeeT
MIPUHSITHS peleHuit, | ¢ y4EeTOM pHUCK-
CBSI3aHHBIX C| OPHEHTHPOBAHHOTO BJIaJieeT HABBIKAMM
HEOIPEIETICHHOCThIO B|nonaxona B ousHec-
KOPIIOpaLMsIX mporeccax Koprnopauuin
[TK-1 Croco6en | TTK-1.2 [Ipumensier | 3HaeT
pa3pabaThIBaTh U|METOABl M HHCTPYMEHTHI
peayin30BbIBaTh  IPOLIECC | pUCK-MEHEIKMEHTa B|ymeeTr
OPUHATUS pelIeHul, | 1eATeIbHOCTH
CBSI3aHHBIX c|Kkopmopanuu B YCJOBHSX | BjaJeeT HABbIKAMU
HEOIPE/IeTICHHOCTHIO B | HEOIIpEIeIeHHOCTH
KOpHopamusx
[1K-2 Crnoco6en | [TK-2.1 TIpoBoauT OIlIEHKY |3HAET
CUCTEMATHU3HPOBATh TEKyIIEro M OINpeAesseT
OU3HEeC-TIPOLIECCHI, apaMmeTpsl Oyay1ero | ymeet
pa3pabatbIBaTh COCTOSIHUSI KOpIOpauu
(DMHAHCOBYIO  CTpATETHIO | IS 000CHOBaHUS | BJIaJieeT HABBIKAMH
KOpIIOpaluuu KOpPIOPAaTUBHOU
(brHAHCOBOW OTUTUKU

TIK-2 Croco0ben | ITK-2.2 Ompenenser | 3HAET
CHUCTEMaTU3UPOBATH (UHAHCOBYIO  CTpATETHIO | -TIOJTHOMOYMSI ¥ 00s3aTenbcTBA  PabOTHHKOB
OU3HEC-TIPOLIECCHI, pa3BUTHS KOPHOpALMU C|OpraHu3aluy MO peaiv3alluy IJIaHa YIpaBJICHUS
paspabarbIBaTh y4eToM ousnec- | puckamu (08.018 E/02.8 31.10)
(DMHAHCOBYIO  CTpAaTETHIO | BO3MOKHOCTEH yMeeT
KOpIopamuu -IPUMEHATh ~ KOPIIOPATUBHBIE  JOKYMEHTHI H

MIPOIIETYPHI TUISt OpraHu3aluu nporecca

ynpasinenus puckamu (08.018 E/02.8 V.6)
BJIa/IeeT HABbIKAMH

HaBBIKAMHU pa3paboTku KOPITOPAaTHUBHBIX
JOKYMEHTOB W HpoUeaAyp /s OpraHu3aluu
IpoLecca yIpaBJIeHUs] pPUCKaMU
3. MecTo 1MCUMIVIMHBI B CTPYKTYpe 00pa3oBaTe/ibHON NPOrpaMMbl
HucuumnuHa «KopnopaTuBHOe ynpaBieHUe» sBIsSETCS IUCLMIUIMHON dacT, (opMupyemoit

Y4aCTHUKaMH 06p330BaT€J'IBHI)IX OTHOIIECHUH IIporpaMMal.

I/ISy‘-ICHI/Ie AUCHUIIIIMHBI OCYIICCTBIIACTCA B 4CCMCCTpe(-aX).

Jlnsg ocBOeHMS JUCIUTUIMHBI

«KopropaTtuBHoe ynpaBiIeHHE»

CTYACHTBI HCIOJB3YIOT 3HAaHMA,

YMEHHS ¥ HaBBIKH, C(HOPMHUPOBAHHBIE B IIPOIIECCE N3YUCHUS TUCIIUTUINH:
[Tpaktukym o Oyxrainrepckomy (punancoBomy) yuery (PCBY u MCDO)




[Tudpossie GpUHAHCOBBIE FIKOCUCTEMBI

Puck-MeHepKMeHT

VYnpasienue GUHAHCOBBIMH PUCKaAMH

CrpaTernuecknii MEHEDKMEHT B KOMMEPUYECKOM OaHKe

VYnpapiieHue 6aHKOBCKUMU PUCKAMU

[TpakTrka o mpoguito npodheccuoHaIbHON AEATEIbHOCTH

busHec-ananu3 AeATeNbHOCTH KOPIOPALUU

KopropaTtuBHble (prHAHCHI (TPOABUHYTHIN YPOBEHb)

I'ocynapcTBeHHOE peryianpoBaHue (PUHaAHCOBO-OOIKETHOM chepbl

Matemaruueckoe obecrnieueHre (UHAHCOBBIX PEIIEHUIN

OcBoenne nauctumianHbl «KoprmopaTuBHOE ympaBieHHe» SBISETCS HEOOXOAMMOW OCHOBOHM s
MOCJIEAYIOLIETr0 U3yUeHHs! CIEAYIOIUX JUCIUILINH:

[IpennurioMHas mpakTuka

ITonroroBka K caye U cada rocyJapcTBEHHOIO K3aMEHa

[ToaroroBka K mporeaype 3aiuThl U 3alIUTa BHITYCKHOW KBAITU(DPUKAITMOHHON paboThI

4. OobeM AUCHMIIVIMHBI B 3a4Y€THBIX C€IMHHMIAX € YKa3aHMEM KOJUYECTBA aAKAJCMHUYECCKHUX 4YacoB,
BbIICJCHHBIX HA KOHTAKTHYI padory ¢ o0y4yammmxcs ¢ npenogaBatesneM (10 BHAAM Y4eOHBIX
3aHSATHI) 1 HA CAMOCTOSITE/IbHYIO padoTy 00y4aromuxcst

OOwiast TpyOEMKOCTh AMCLUIUIMHBI «KopropaTuBHOE ympaBieHHE» B COOTBETCTBUM C pabouum
y4eOHBIM IUTAHOM H €€ PAaCHpeieNICHNe 110 BUAaM paboT IpeICTaBICHBI HIXKE.

KonrakTHas pabora ¢ npernojaBareneM, yac dopma
TpynoeMk Camocrosi- KoHTposth IIPOMEXYTOUHOM
CeMeCTp OCThb JIEK- TIPAaKTHICCKUC na60paTopH},1e TCJIbHAA pa- gac i aTTeCTalun
Jac/3.e. 14707 3aHATHUS 3aHATHUS Oora, 4ac (popma
KOHTPOJIS)
4 108/3 10 16 46 36 Ok
B T.4. 9aCOB!
B UHTEPAKTUBHOM 2 4
dhopme
[IPaKTU4YECKON 10 16 46
MOJTOTOBKH
Tpymoemx BHeayauTopHas KOHTaKTHas paboTa C NPErnoaaBaTeieM, 4ac/Je
Cemectp OCThb Kypcosas Kypcosoit 3auer JuddepernunpoBan Koncynpranumn SK3aMen
Jac/3.e. pabora MPOCKT HBIN 3aueT nepen 3K3aMeHOM
4 108/3 0.25

5. Copnep:xanne AUCHHUILVIMHBI, CTPYKTYPHPOBaHHOEe IO TemaMm (pas3zesiaM) ¢ YKa3aHMeM OTBe-
JE€HHOI'0 HA HUX KOJIHMYECTBA AaKAAEMHUYECCKUX YaCO0B U BU/10B y‘leﬁﬂblx 3aHATHH

KomnmuectBo yacos
Ornenounoe Ko
PopmEl cu €IICTBO I/IH,Z[I/IiaT
o CeMuHapck - TeKyIIero p
3] ue saHATHA | S KOHTpOISE TIPOBEPKH OpoB
Ne HaumenoBanue paszena/TeMsl S 4 pe3yIBTaTOB JTOCTIDK
() = © 5 « | YCHIEBAEMOCTH U
@] o = g — = = o JOCTUXKCHUA CHUA
5 = 2 = = © | IPOMEXKYTOYHOH
8 =) = =z S \Q WH/IMKaTOpOB | KoMIeTe
2 0 8 g 58 aTTecTaluu o .
= = e 2 KOMITCTEHIIN I HIUH
=) a =
4 =) <
< O @)
o <
= =
1 1 pasznmen. CymHocTh
" | kopropaTHBHOTO ympaBICHHS




IMpenmer KOPIIOPAaTHBHOTO
1.1. | ympaBneHusl. Arenrckas| 4 3 1 2 5 Pedepar, 3aziaun
mpobiema
OddexTuBHOE  KOPHOpAaTHBHOE
1.2. | ynpasnenue: npeumymectsa| 4 | 3 1 2 5 3anaun
ISl KOMIIAHAU U HHBECTOPOB.
Cucrema u OpraHbl
1.3. |kopmoparuBHOTO  ympaBieHus.| 4 | 4 2 2 4 Cobecenoanne
KopnopaTtusHble mporeaypsl
2 pa3gen. Mexanusm
2. | KOpPIOPATHBHOTO YIPABJICHHUS.
KopnopaTuBHbIi KOHTPOJIb
ITpaBa u 00513aHHOCTH .
2.1. |akuuonepos.  Kopnoparusueie| 4 | 6 2 4 6 Keiic-sanaua
KOH(JIIMKTEHI
KonTponsnas
2.2. |Konrponsuas Touka Ne 1 4 1 1 2 KT1 pabora
23 YHpaBHCHI/If) pucKamMu uloy ) 1 | 4 3anaun K-2.2
BHYTPEHHHII KOHTPOJIb
24 VipapieHne — CYLIECTBEHHBIMU 4 ) | | 6 3anaun
KOPIIOPAaTHBHBIMH CICIKAMU
Opraauzanus 3¢ PEKTHBHOTO
2.5. |B3aumopneitcTBus co| 4 2 1 1 6 3anauu
cTelKxoiepaMu
2.6. | KoprnopaTueHas KyJabTypa 4| 2 1 1 6 Yernblit onpoc
2.7. |KonrponbHas Touka Ne2 4 1 1 2 KT2 Tecr [K-2.2
CobecemoBanue,
Pa3zn BHEBBI
2.8. | Ox3amen 4 33 3(;}';221“: ° | K22
3a/1aHUs
[IpoMeskyTodHas aTTeCTalHs Ok
HUroro 108 | 10 16 46
Hroro 108 10 16 46
5.1. JIeKUMOHHBIH KypC ¢ yKa3aHMeM BHI0B HHTEPAKTHBHOIl ()OPMBbI NPOBeIeHUs 3aHATHI
Tema nexuu (u/mmu Beero,
4acoB / 4acoB
HaWMEHOBAaHHE pPa3Jiei)
o ConepxaHue TEMbI WHTEPAKTUBHBIX
(BUT MHTEPAKTUBHON (hOPMBI o
. (w/mnu paznena) 3aHATUN/
MIPOBE/ICHUS 3aHATHI )/
MpaKTUYeCcKast
(mpakTHyecKkasi IOJIrOTOBKA)
IoAroToBKa
Kitaccuueckue u COBPEMECHHBIE MOJEIIN
KOpIopaTuBHOTO  ympabieHusi.  CyImIHOCTh U
MCXaHU3MbI COBpPCMCHHOI'O KOpIIOpaTUuBHOI'O
YIIpaBJICHHUS. OcCHOBHBIE YYaCTHUKHU
KOpIIOPAaTUBHBIX OTHOIIEHUH. MHCTHUTYLIMOHAIBHASA
cpena KOPHNOPATUBHOIO YMPABJIEHUS: HOPMATHUBHO-
HpeHMeT KOPIIOPATUBHOT'O IMPpaBOBLIC OCHOBBHI, KOI[CKC KOpIIOpaTUBHOT'O
YIIPaBJICHHUS. AreHTCcKas YIpaBJICHU, MCKAYHApPOIHBIC IIPUHIIUIIBI 1/-
npobiema KOpPHOpPaTUBHOI'O YIOpaBICHUS CTaHJapTEL,
PErIIaMEHTUPYIOIINE JACATCIBHOCTD B CHCTEMEC
KOpPHOPaTUBHOI'O YIpaBIICHUS. Ceiikxonaepbl
Kopriopanui. bamaHc  uHTEpecoB.  ATEHTCKas
mpobiieMa Kak MPOTUBOpEYHE COOCTBEHHUKOB U
MEHEPKMEHTa Kopropauuu. [logxoapl K OlLEHKe
YPOBHS KOPIIOPATUBHOTO YIIPABIICHUS.




S¢dexTuBHOE
KOPIIOPATUBHOE yIPABIICHHUE:
NPEeUMYILECTBA JUIs
KOMITAaHHH ¥ HHBECTOPOB.

OcHOBHBIE TIPUHITUTIBI 3¢ peKTHBHOTO
KOPIOPAaTUBHOTO yIIpaBJICHHUS. OCHOBHEBIE
9JIEMEHTHI CHCTEMBI 3¢ pexTHBHO-TO
KOpHopaTuBHOTO  ympasieHus.  [Ipeumymiectsa
3((PEKTUBHOTO KOPIOPATHBHOTO YIPABICHUS IS
koMnadHuu. OCHOBHBIE MeEXaHM3MBI OO€CIIeUeHUs
3¢ peKTHBHOTO YPOBHS KOPIOPAaTUBHOTO
yIpaBJCHUS. ITocnencTBus HECOBEPILIEHHOTO
KOPIOPATUBHOTO YITPABJICHHUS.

CucreMa 1 Oprassl
KOPIOPATUBHOTO
yIpaBieHUsI.
KopnoparusHsle nporenypbl

Komnerenuuss #  MOpSOOK  cO3bIBa  OOILEro
coopanus akiuonepo (OCA), coBeTa AUPEKTOPOB
(CH). Komurerst CJI. 3aBUCHUMBIC U HE3aBHCHMBIC
IUPEKTOpA. Kopnoparushslii CEKpeTapkb.
HcnonHuTenbHble OpraHbl M HX IOJHOMOYHS.
CpaBaurensubii anamuz AO uw OOO B wactu
paboOTBl OpPraHoB KOPIOPATUBHOIO  YIPABICHHUS.
JlokaJIbHBIX HOPMATHBHBIX AKTOB, OINPEAEISIONINX
OOIIyI0  CTpaTeruld  pa3BUTUS  OPraHM3aLUH,
MOPSAOK MX co3daHMs U yTBepxkaeHusa. Cucrema
BHYTPEHHUX  JIOKYMEHTOB  KOMIIAHHMU:  YCTaB,
[Tonoxenus 06 OCA, CJI, peBU3HOHHON KOMHCCHH
(PK), renepansnom aupexrope (I'[l), IlpaBnenun,
[lonoxkeHnss O CTPYKTYpHBIX HOJpa3ieleHHsX.
B3aumocss3u Mex 1y oacucTeMaMu KOpIIopauuu

2/-

IIpaBa u 06s13aHHOCTH
aKLMOHEPOB.
KopnopatuBHbie KOHPIUKTHI

VYcTaBHBIM KaluTal KOMIIAHUU W €ro JIBUKEHUE.
[IpaBa akIMOHEPOB B 3aBHCHUMOCTH OT BEJIUYUHBI
IaKera AKIIMMN. I'onocyromue 51
npuBWIETHpoBaHHbIe akiuu. KoHcomupmanuss u
apoOrienue aKIU. Konseprarus aKIUi.
OcoGenHoctu nepepacrnpeeeHus
KOPIIOPAaTUBHOTO KOHTpoJisi. [loporoBeie 3HaueHus
KOPIOPaTUBHOTO KOHTPOJS B COOTBETCTBUU C
3akoHOJaTtenbcTBOM P®. [lybnmuuneie  odepTsl:
o0s13aTeNbHbIE u HeoOs3aTeNbHBbIE.
AddunupoBannele  nmua.  MuHOpHTapHble U
MaXOPUTApHbIE  AKI[MOHEPBHI. Kymy-nstuBHoe
TOJIOCOBAHHE. AKIMOHEpHBIE COTJIAIICHHS.
JlenoBble  KOHTAaKThl, CBS3M, OTHOIICHUA C
paboTHUKaMHU OpraHu3aluu U
3aMHTEPECOBAaHHBIMU CTOPOHAMH 110 BOIPO-CaM
ynpaBieHuss puckamu. IlomuTMka BBIILIAT U
BO3HArpaKJICHU. Cy1HocTh u BUEI
KOPITOPAaTHUBHBIX KOH(JIUKTOB. [TpuuuHb!
KOPIOPATUBHBIX KOH(JIUKTOB. CyOBeKThI
KOpPIIOPAaTUBHBIX KOHGUUKTOB. PerymupoBanue u
MPEeIOTBPALICHHUE KOPIMOPATUBHBIX  KOH(QIMKTOB.
KopriopaTusHbie KOH(QJIUKTBI. Prinox
KOPIIOPaTUBHOTO KOHTPOJISL. Hopwmpr
KOPIIOPATUBHOT'O YIPABJICHUSI.

2/2

VYipasieHue puckaMu U
BHYTPEHHUH KOHTPOJIb

BnyTtpennuii KOHTPOJIb u ayaur.
DyHKIIMOHUPOBAaHUE CU-CTEMBI BHYTPEHHETO
KOHTPOJISl.  OJIEMEHThl  CUCTEMBl  BHYT-PEHHETO
KOHTposis. PeBusumoHHas  komuccusa.  Aynurtop
obmecTBa (He3aBUCHMEBIN ayautop). KoHTpombHO-
peBu3nOHHast  cinyx6a. IlonsTe  ynpaBieHus

1/-




puckamu. CraHgapTel B 00JacTU  YIpaBJICHUS
puckamu. KoMIoOHEHTHl mpolrecca yIpaBieHUs
pUCKaM¥ OpraHHU3aLUU.

VYmpasnenue
CYILIECTBCHHBIMU
KOPIIOPATUBHBIMU CIIEIKAMHU

CymHoCTh M KJIACCH(UKALMIO  CYIIECTBEHHBIX
KOpIOpaTUBHBIX  CHCIIOK. C}IGJ’IKI/I C YCTaBHbBIM
KaIruTaaoM KOMIIa-HUH, YMEHBIICHUS U
YBCIIUUCHUA YCTaBHOI'O KalimTala. prr[HBIe
caenku. CHENKHM C 3aMHTEPECOBAHHOCTHIO. Crenku
0 MNpHOOpPETEeHHI0 KpYIHOro Imnakera. BHeceHue
U3MEHEHUH B ycTaB KoMMaHuu. Peopranuszamus
obOmiectBa. KommereHiusi oOpraHoB ympaBlIEHUS
KOMIIAHWKM 10  OJ00-pEHHI0  CYIECTBEHHBIX
KOpIOpaTUBHBIX CACIIOK. AJIFOpI/ITM OIPECACICHUA
CTOUMOCTH u MEXaHU3MBI ono0peHus
CYIICCTBCHHBIX KOpIIOpaTUBHBIX CICIIOK.
[TorHOMOYHMST OpraHOB YIPaBICHUS KOMIIAHUH B
MepHoJl JACHCTBUS JOOPOBOJBHOTO, O0O0S3aTEIIBHOTO
u KOHKYPHPYIOILEro IIPEIOKEHUS 1o
MIPUOOPETEHHUIO KPYITHOTO MaKeTa.

Opranun3zanus 3¢ ekTnBHOTO
B3aUMO/ICHCTBUS CO
CTEHKXOJIIepaMu

Pacrnipenienenue CTEWKXOJNIEpPOB MO CHJIE BIUSHUS
Ha KOMIIAHHIO U CTENEHH 3aBUCUMOCTU KOMIIAHWUU
OoT credkxoin-gepa. WHCTpYMEHTBI U CHOCOOBI
KOPIIOPaTUBHOIO B3aUMO/JICUCTBUA. Buaet
KOPIOPaTUBHBIX OTYETOB. Kopnopartus-nas
OTUYETHOCTh KaK MHJUKATOp MHBECTULMOHHON IpH-
BJICKATEJIbHOCTH KOMIIAHUU M MHCTPYMEHT JHaiora
co crerikxonaepamu. Crenmduka B3aMMOACHCTBHS
C opraHa-Mu wucnojgHuTenbHOW Biactu (OUB) nHa
MecTax

1/-

Kopnoparusnast kynsTypa

OcCHOBHbIE TOHATHSI M LEHHOCTH KOPHOpPaTHUBHON
KylabTypsl. HoOpMBI KOpHOpaTUBHOW  KYJIBTYpHI.
DneMeHTbl  KOp-NOPaTUBHOM  KyJbTYpPhl M HX
3HaYeHUe B COBpeMeHHOM OusHece. Pombp u

byHKIMN KOpIIOPAaTUBHOU KYJIBTYpbI B
COBPEMEHHOU KOMIIaHUU. TpeGoBanmii K
00ECTIEYEeHUIO COXPAaHEHHUS KOMMEPYECKOW TailHbI.
Kopnoparusnas KyJIbTypa " npoduiib
KOpPIIOPAaTUBHOM KyJbTYpbl Kopropauuu. Kaptel
CTEUKXOJIIEPOB. [Tpoduis KOPIIOPAaTUBHOMN

KyJAbTYpbl. OTHYECKUH KOJEKC KaK JJIEMEHT
KOPIIOPaTUBHOM KyJbTypbl. VIMHUIDK KOpropauuu u
ee pemyrauus B KOHTEKCTE KOPIOPATHBHOU
KynbTypsl. COLMAIbBHO OTBETCTBEHHOE IIOBEACHUE
B rpoueccax YCTOMYHUBOTO pas3BUTHS,
KOpIIOpaTHBHAsl ~ COLMAJIbHAs  OTBETCTBEHHOCTH
(KCO)

1/-

Hroro

10




5.2.1. Cemunapckue (NmpaKkTHYecKHe) 3aHATHA C YKa3aHHeM BHIOB TMPOBedeHHs] 3aHATHIH B
HHTEPAKTHUBHOU (popme

Bcero,
. 4acoB / YaCOB MHTEPAKTUBHBIX
HaumenoBanue @opMBI IPOBEICHUS U TEMBI 3aHATUN o
. 3aHATHI/ IpaKTHYECKast
pasnena (BUJ MHTEPAKTUBHOM (POPMBI TPOBEICHHUS HOATOTOBKA
MUCIUAILINHBI 3aHATHN)/(TIpaKTHYECKask TOJITOTOBKA)
BUJT qachl
[Ipenmer
KOPIOPaTUBHOTO
[IpenMeT KOpIIOPaTUBHOTO YIPABIICHUS.
yIpaBIEHUS. Ip 2/-/2
AreHTcKas rmpodiema
AreHTCKas
npobiema
D¢ dexTuBHOE
KOPIOpaTUBHOE
yIpaBlieHUE: D} dexTuBHOE KOPIOPATUBHOE YIIPABICHUE! n 2
PEUMYILECTBa A1 | MPEUMYILIECTBA JUIsi KOMIIAHUU U MHBECTOPOB. P
KOMIIaHUH U
HMHBECTOPOB.
Cucrema u oprassl
KOPIIOPaTUBHOTO
Cucrema 1 opraibl KOpIopaTUBHOTO
YTPABJICHHA. npaBieHus. KopnopaTuBHbIE NpOLEAY P Hp 22
Kopnoparususie yrip - \opriop p yp
IIPOLEAYPBI
[IpaBa n
00513aHHOCTH
[TpaBa 1 00s13aHHOCTH aKLIHOHEPOB.
aKLIMOHEPOB. Ip 4/4/4
KopnoparusHabie KOHPIUKTHI
KopnoparusHsie
KOH(IJIUKTHI
KoHTposnbHas Touka
p No | Kontponbras Touka Ne 1 mo tema 1-4 IIp 1/-/1
Ynpasnenue
pHUCKaMU U VYnpasiieHue puckaMy U BHYTPEHHUIA n 1-/1
BHYTPEHHUI KOHTPOJIb P
KOHTPOJIb
Ynpasnenue
CYILLIECTBEHHBIMU VYnpaBiieHUE CyI1eCTBEHHBIMU n m
KOPHOpaTUBHBIMU KOPIIOPATUBHBIMU ClIETKaMHU p
CAeIKaMu
Opranuzanus
3¢ PeKTUBHOTO Opranmzanus 3G PEeKTUBHOTO B3aUMOICUCTBUS N 1/-/1
B3aUMOJEHCTBUS CO CO CTEHKXOAepaMu p
CTEHKXO0JIepaMu
KopnoparusHnas
priop KopnopaTtuBHas KynbTypa Ip 1/-/1
KyJIbTypa
KonTponbHas Touka
p No2 KonTponbnas Touka Ne 2 o remam 5-8 IIp 1/-/1
Hroro

5.3. KypcoBoii npoekT (padoTa) y4eOHbIM IJIAHOM He MPeayCcMOTPeH




5.4. CamocrosTesibHasi paboTa o0y4aromierocs

Tembl U/UaKM BUIBI CAMOCTOSITENILHON pabOTHI Yacsl

[Ipenmer KOPHOPATUBHOTO yIpaBieHHUs. ATeHTCKast mpodiemMa 5
D¢ dexTuBHOE KOPIOPATUBHOE YIPABIICHHE: TPEUMYIIECTBA JIJIsI KOMIAHUH U 5
MHBECTOPOB.

Cucrema u opraisl KOpIIOpaTUBHOIO yIpasiieHus. KopropaTusHble IpoLeaypsl 4
IIpaBa u 06s13aHHOCTH akLMOHepoB. KoprnopaTuBHbIE KOH(IUKTHI 6
IToaroroBka kK KOHTpOIBLHOM TOUKE Ne 1 2
VYipaBineHue puckaMu U BHyTPEHHH KOHTPOJIb 4
VYipasneHue CylecTBEHHBIMU KOPIIOPATUBHBIMHU CIEIKAMU 6
Opranu3zanus 3¢ GekTHBHOTO B3aUMOJICHCTBUS CO CTEHKXOJIepaMu 6
KopnoparuBnas KyiaeTypa 6




[ToaroroBka Kk KOHTPOIBHOM TOUKE Ne 2




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCHUILINHE

VYyebHo-MeTOmMUECKOE ~ OOecreueHue JJIT  CaMOCTOATENbHOM  paboThl  O0ydaromierocs 1o
mucuuiuinie  «KopmopaTuBHOE — YIpaBlICHHME»  Pa3MELIEHO B DJIEKTPOHHOM  MHGPOPMAlMOHHO-
00pa3oBaTenbHON cpe-Je YHUBEpPCUTETa W JOCTYIHO I OOyYaroIIerocs 4yepe3 ero JUYHBbIA KaOWHET Ha
caiite YHuBepcurera. Y 4eOHO-METOANYECKOE 00eCTIeUeHNEe BKITIOYAEeT:

1. PaGouyto nporpammy nucuuiuinHbl « KopnopatuBHoe yrnpaBieHHE».

2.Meroanyeckre pPEeKOMEHIALMU JUIsl OpPraHU3allid CaMOCTOSITENbHOM paboThl 0Oydarolierocsi 1o
mucuutuinHe «KopriopaTuBHOE yripaBieHUE».

3. Meroanyeckre peKOMEHIALMU 10 BBINOJIHEHUIO MHUCbMEHHBIX paboT (KOHTpOsbHas padota) (pu
HaJU4MH).

4. Meroandyeckue pPEeKOMEHJIAIMM IO BBINOJHEHHUIO KOHTPOJBHOW pPabOThHl CTYJEHTAaMH 3a0YHOMN
(dhopMbI 00yueHHs (IIpH HATTUYUN)

5. Meronuueckue yka3zaHHs MO BBITOJIHEHUIO KypcOBOI paboThI (MTpoeKTa) (Ipu HAJTUYUK).

JInsi  yCTIENIHOTO OCBOGHHS JIUCIUIUIMHBI, HEOOXOJUMO CaMOCTOSITEIbHO JETaTbHO HW3YYUTh
MPEICTaBICHHBIE TEMBI IO PEKOMEHIyeMbIM UCTOYHHKAM HH(POPMAIIH:

PexoMenxyemMbie UCTOYHUKH MHPOPMAITUT
(Ne ucTouHUMKA)

TeMmbr JJIs1 CaMOCTOATEIIbHOI'O U3YUYCHUA

n/n OCHOBHas JOITOJIHUTCIIbHAasA MCTOA. JIUT.

(u3 .8 PITM) (m3 m.8 PIIJI) (u3 .8 PIIM)

[Ipenmer KOPIIOPAaTHUBHOIO
yOopaBleHusl.  ATeHTCKas  mpoOieMa.
[Ipenmer KOPIIOPAaTHUBHOIO
yrnpaBiieHusl. ATeHTcKast nmpoOiaema

J1.1,J11.2,J11.3 | JI2.1,J12.3, J12.4 J3.1

OddexTrBHOE KOPIOPAaTUBHOE
yIpaBlIeHHE: IpEeUMyIIEeCTBA ISt
KOMITaHUHT " WHBECTOPOB.
S¢dexTuBHOC KOPIIOpaTUBHOE
yIpaBJICHHUE: IpeNMYIIECTBA TSt
KOMITAHUU ¥ HHBECTOPOB.

J1.1,J11.2,J11.3 | JI2.1,J12.3,J12.4 J3.1

Cucrema u oOpraHbl KOPHOPAaTUBHOTO
YIIPaBICHHUSL. KopnoparusHsle
3 |mpouenypsl. Cucrema u  opransl| JI1.1,J11.2,JI1.3 | JI2.1, JI2.3, JI2.4 JI3.1
KOpIIOpaTUuBHOI'O YHpaBJICHUA.
Kopnoparushslie nporierypbl

[lpaBa ¥ OO0S3aHHOCTH AKI[OHEPOB.
Kopnoparusubsie kon¢uukTel. [IpaBa u
0053aHHOCTH aKI[MOHEPOB.
KoprioparusHbie KOH()IUKTHI

JI1.1,J11.2,J11.3 | JI2.1,J12.3,J12.4 J3.1

Kontponbhast Touka Ne 1 . TlogroroBka

N JIL1, JI11.2, J11.3 | JI2.1,J12.3, J12.4 J3.1
K KOHTpOJIbHOM Touke Ne |

VYmpaBneHue puUCKaMM U BHYTPEHHUU
6 |koHTponb. VYmupasnenue puckamu wu| JI1.1,J11.2,JI11.3 | JI2.1, JI2.3,J12.4 JI3.1
BHYTPEHHHUI KOHTPOJIb

VYnpasnenue CYyIIECTBEHHBIMU
KOPIOPAaTUBHBIMH C/IETTKaMHU.
VYnpasnenue CYyIlIECTBEHHBIMU
KOPIOPATUBHBIMH CJICITKAMHU

J1.1,J11.2,J11.3 | JI2.1,J12.3,J12.4 J3.1

Opranuzanus 3¢ (HEeKTUBHOTO
B3aUMOJICUCTBUSL CO CTEUKXOJIIEpaMH.
Opranuzanus 3¢ (HEeKTUBHOTO
B3aUMOJICHCTBUS CO CTEHKXOJIIEpaMH

JI1.1,J11.2,J11.3 | JI2.1,J12.3,J12.4 J3.1

9 |KopnoparuBHas KynbTypa.| JI1.1,J11.2, JI1.3 | JI2.1, JI2.3, JI2.4 JI3.1




Kopnoparushnas xynbsTypa

Kontponbnas Touka Ne2. [loaroroBka k

10 .
KOHTPOJbHOU TOUke No 2

J1.1,J11.2,J11.3 | JI2.1,J12.3,J12.4 J3.1

7. ®OHA OLEHOYHBIX CpPeaCTB (OLHEHOYHBIX MATEPHAJIOB) IS NPOBEJACHHUS NPOMEKYTOUYHOH AaT-
TecTalMu odyyaromuxcs no gucuuiminne « KopnoparupHoe ynpapJjieHune»

7.1. IlepeyeHb MHAMKATOPOB KOMIIETEHUHWI C YKazaHMeM 3TanmoB MX (OpMHPOBaHHMS B Mpouecce
0CBOeHMsI 00pa30BaTeIbHON MPOrPaMMbIl

JMCIUIIIMHBL/3JIEMEHTBI
IIpOrpamMMBI (TIPAKTHKH,
I'"A), yuacTByromue B
(hopMHUpOBaHUH HHANKATOPA
KOMIIeTeH-ITHU

WNHaukaTop KOMITETCHITUN
(xonm u comepxaHue)

7.2. Kputepuu ¥ IIKaJbl OIEHUBAHHUA YPOBHS YCBOECHHS WHIMKATOPA KOMIIETEHIHii, ompene-
JISIIONIUE NPOLeAYPhI OLleHUBAHUS 3HAHUI, YMEHUIi, HABLIKOB U (UJIM) ONBITA JeSITeJIbHOCTH

OrneHka 3HAHWH, YMEHUH W HAaBBIKOB W (WJIM) OIBITA JEATSIEHOCTH, XapaKTePU3YIOMINX dTarlbl
dbopMupoBanust KommeTeHIMI 1o aucuuiuinHe «KoprmopatuBHOe ympaBieHHE» MPOBOAUTCS B (dopMme
TEKYIIEero KOHTPOJIS U IPOMEKYTOYHOU aTTECTAIINH.

Texymuii KOHTPOJb MPOBOJUTCS B TEUEHHE CEMECTpa C LENbI0 OMpPEICNICHUS YPOBHS YCBOCHUS
oOyJaromuMuCs  3HaHWH, (OPMUPOBAHMS YMCHHA H  HABBIKOB, CBOCBPEMEHHOTO  BBISBIICHUS
MpernoaaBaTeNieM HEAOCTAaTKOB B TMOATOTOBKE OOYyYaIOMIMXCS M TPUHATHS HEOOXOIUMBIX Mep Mo eé
KOPPEKTUPOBKE, a TaK)Ke JJISi COBEPIICHCTBOBAHMS METOJMKU OOYdYEHHS, OpraHW3aluu y4eOHOH paboThl U
OKa3aHUsl WHANBUAYAIbHON OMOIIN 00y4JaromemMycs.

[TpoMexyTodHass aTTecTanus 1o AWCHHILINHE «KOpIopaTnBHOE yIpaBlICHUE» TPOBOAHUTCS B BHUJC
OK3aMeH.

3a 3HaHUS, YMCHUS W HABBIKH, IPHOOPETEHHBIC CTYACHTAMHU B IEPUOJI UX OOyUYCHUS, BHICTABIIIOTCS
oneHku «3AUTEHO», «HE 3AUYTEHO». (mm «OTIIMYHO», «XOPOILIOy», «YJIOBJIETBOPUTEJIb-
HO», «HEYJIOBJIETBOPUTEJIbHO» ansa nuddepeHunpoBaHHOTO 3a4eTa/IK3aMeHa)

Jlnis olleHUBaHUSl 3HAHWM, YMEHUH, HaBBIKOB U (WUJIM) OMBITA ACSITEILHOCTH B YHUBEPCUTETE MPUME-
HAETCS OaJTbHO-PEUTHHIOBAas CHCTEMa OIICHKHM Ka4decTBAa OCBOEHHUS O0pa30BaTEIbHOW MPOTPAMMBI.
OneHka TPOBOAUTCS TPHU MPOBEACHUH TEKYIIETO KOHTPOJS YCIIEBAEMOCTH M MPOMEXKYTOUHBIX aTTecTalluit
oOydaromuxcsi. PelTuHroBas oOleHKa 3HAHWW SBJSICTCS WHTCTPHPOBAHHBIM  ITOKA3aTeleM KadecTBa
TEOpPETHYE-CKUX U MPAKTHUECKUX 3HAHUI U HABBIKOB CTYACHTOB MO JUCIHUILTUHE.

CocraB 0aJ1JIbHO-PEHTUHIOBOM OLIEHKHU CTY/IEeHTOB 04HOI GopMbI 00yUeHUs

s ctyaeHToB o4HOW (DOpMBI OOYYCHHSI 3HAHUS 1O OCBAaWBAEMBIM KOMIIETCHIUSM (OPMHUPYIOTCS
HAa JICKIIMOHHBIX U IPAKTUYECKUX 3aHATHSX, & TAKXKE B ITPOLIECCE CAMOCTOSTEIBHON MTOATOTOBKHU.

B cooTBercTBHE C OATIBHO-PEUTHHTOBOM CHUCTEMOMW OIEHKH, MPUHITONH B YHHBEPCUTETE CTYICHTAM
HAYUCIISIOTCS OaljIbl IO CIEeIYIOIIMM BHIaM padoT:

. MakcumanbHOE
Ne xoHTpONIBHOM OneHo4YHOe CPeACTBO PE3YyJIbTATOB HHINKATOPOB TOCTHKEHUS
o KOJINYECTBO
TOYKHU KOMIIETEeHIIUI
0asioB
4 cemectp
KT 1 KontposnbHas pabora 15
KT?2 Tect 15
CymMma 0a/1710B 110 HTOraM TeKylero KOHTpoJIst 30
IlocenieHye JEKIIMOHHBIX 3aHATUI 20
ITocerienue MpakTHYECKUX/Ta00PATOPHBIX 3aHITHI 20
Pe3ynbTaTHBHOCTH pabOTHI HA MPAKTHYECKUX/Ta00paTOPHBIX 3aHSATHIX 30
Hroro 100
. O1eHOUHOE CPEeICTBO MakcumanbHoe
Ne koHTpONIBHOM .
UK pe3yJIbTaTOB UHIUKATOPOB KOJIMYECTBO Kputepun onieHKH 3HaHUM CTYI€HTOB
JOCTH>KEHHUI KOMIIETEHIUI OaoB




4 cemectp

KT1

KontponpHas padota

15

Konrponsnas padora Nel
(kouTpOaBHAs Touka Ne 1 o Temam 1-
5) BKJIIOYAET JABa TEOPETUUECKHUX
BoIpoca (OIleHKa 3HaHUH — Max 5
0aJ10B — 3a KaXkJpli Bopoc 1o 2,5
Oayia) ¥ MPaKTUKO-
OpUEHTHPOBAHHBIC 3aJaHUs (OIICHKA
yMEHUH U HaBBIKOB — Max 10 6asioB).
Kputepuu ouienku orBera Ha 1 u 2
BOIPOCHIL:

2,5 6aju1a — BBICTABIAETCS
oOyuJarolemMycs, eciiy JaHbl
HCYEPIBIBAOIINE,
apryMeHTHUpPOBaHHBIE OTBETHI HA BCE
MOCTaBIIEHHBIC BOTIPOCHI,
MIPOJIEMOHCTPUPOBAHO 3HAHUE
y4e0HOro MaTepuaia, HOpMaTUBHBIX
JIOKYMEHTOB M PEKOMEHIOBAaHHOMN
JTUTEPaATypPhl, TOKa3aHbI MAKCHMAIILHO
TITyOOKHe 3HAHUS MPOPECCUOHATBHBIX
TEPMHUHOB, IOHATUI, KATETOPUH,
KOHIICIUIA U TEOPUH;

2 Oana — BBICTABIISIETCS
oOyuaromemycs, eciii JaH
MPAaBWIbHBIN, HO HE JOCTATOYHO
apryMEHTUPOBAaHHBIN OTBETHI Ha
IIOCTaBJICHHBINM BOIIPOCHI C OIIOPOH Ha
HOpPMAaTUBHbIE JOKYMEHTHI U Ha
y4eOHYIO TUTEPATyPy; MOKA3aHbI
3HaHUS MTPO(EeCCHOHATBHBIX
TEPMHUHOB, IIOHATUI, KATETOPUU,
KOHIIENIUWA U TEOPUH, HO UX
000CHOBaHKE HEIOCTATOYHO TOJTHO;
1,5 6amia — noka3aHo NOHUMAaHHUE, HO
HEMOJTHOE 3HAHWE BOIPOCaA,
HE0CTaTOYHOE YMEHUE
(dbopMyIHUpOBaTh CBOU 3HAHUS TIO
JTAHHOMY BOIIPOCY;

1 Gann — mpu HECOOTBETCTBUM OTBETA,
00 TPHU TPEICTABICHUN TOJIBKO
TJIaHa OTBETA,

0,5 Oania — npu MOJTHOM
HECOOTBETCTBHH BCEM KPUTEPUSIM;

0 6ayI0B — IPU MOJIHOM OTCYTCTBUU
TekcTa (0TBETa), UMEIOIIETO
OTHOIIIEHUE K BOIPOCY.
Kputepuu omieHK# 0TBETa Ha BOMPOC
10 6amnos. [1pu BeImoaHEHUT
3a/laHus HET 3aTpyAHEHUH, MOTy4YeH
BEPHBIN OTBET, CJICITAHBI MIPABUILHBIC
BBIBOJIbI U TIPUBEICHBI IPUMEPHI
5 OamnoB. 3aaHNe BBHIIIOJIHEHO B
[EJIOM BEPHO, HO IOMYIIEHBI
HEe3HAYHUTEIIbHBIC OITUOKH, HE
MCKa)KAIOIINE BHIBOJIBI.




3 Gamta. 3aJaHKE BEIIOJHEHO, HO

JIOTIYIICHBI OIIMOKH, UCKAXKAIOIIHIE
BBIBO/IBL.
0 OamnoB. 3aaHre He BBIIIOJIHEHO.
Kpurepuu ouenku orera Ha 4
BOIIPOC
10 6amoB. [1pu BemoaHEHUN
3a/laHus HeT OIUOOK, MOTy4YEeH
BEPHBIN OTBET, 33/IaHNE BHITIOJIHEHO
paloHaIbHBIM CIOCOOOM, CIETaHbI
apryMEHTHUPOBAHHBIC BBHIBOJIBI.
8 6amnos. [Ipu BeIOTHEHNH 3a/1aHUS
HET OIIMOOK, TIOJy4YEeH BEPHBII OTBET,
3aJJaHUE BBIIIOJIHEHO
HEpaLMOHAIBHBIM CIIOCOOOM.
Crnenanbl mpaBUIbHBIE BBIBOIBI.
6 6asutoB. [1pu BeITIOTHEHNH 3aTaHUSI
HET OMIMOOK, MOJTYYEH BEPHBI OTBET,
3aJ]JaHNE BBIIIOJIHCHO
HEpalUOHAIBHBIM CTIOCOO0OM.
CrenaHnbl HETIPaBUIILHBIE BBIBOIBI.
4 Ganna. [Ipu BeIMOTHEHNUN 3aJaHUS
JOTYIIEHbl HE3HAYUTEIIbHBIC OIINOKH,
MIOJTyYeH BEPHBIN OTBET, 3a/1aHue
BBITIOJIHEHO HEPAIIMOHAIbHBIM
croco6oM. Crenansl HEMPaBUIbHBIE
BBIBO/IBL.
2 6anna. 3agaHue BBIIOIHEHO, HO
JIOTTYIICHBI OITMOKH, NCKAKAIOIITHIE
BBIBOJBI.
0 G6amnoB. 3aaHue HE BBIIIOJIHCHO.

15 Gasu10B BHICTABIISETCH

KT2

Tect

15

00y4JaroIeMycsi, €CJIH TECTOBBIE
3aJIaHUs BBITOJHSIOTCS Ha 89% 1
BBIIIIE;
12 6a110B BBICTABIISETCS
00y4JaroIeMycsi, €CJIH TeCTOBBIE
3aJIaHus BRITTOJHSIOTCS Ha 81 - 88%;
10 6aIoB BEICTABIIIETCS
00yyaroiemMycsi, €Clid TECTOBBIE
3aJIaHNs BRITTOJIHAIOTCS Ha 73 — 80 %;
5 0a/I0B BBICTABIISIETCS
00y4JaroIeMycsi, €CJIH TeCTOBBIE
3aJIaHusl BBITTOJHSIOTCS Ha 65 —72%;
0 0amI0B BBICTABIISIETCS
00y4aroIeMycsi, €CJI TECTOBBIE
3aJaHUS BBITIOIHAIOTCA Ha 64% 1
MEHBIIIE.




Kpurtepnu 1 mkajibl oieHMBaHUS Pe3y/IbTATOB 00y4eHHUs] HA POMEKYTOYHOI aTTecTalluu

[Ipu mpoBeneHUM HTOTOBOM arTecTamuu «3ader» («IuQepeHIIupPOBaHHBI 3a4eTy», «IK3aMeH))
MpernoAaBaTeNl0 C COIJlacusl CTYyJEHTa pa3pelIaeTcs BBICTABIATh OLEHKU (COTIMYHO», «XOPOIIO»,
«YZOBIIETBOPUTEIILHO», «3a4eT») MO pe3yidbTaTaM HAaOpaHHBIX OalIoB B XOAE TEKYIIEro KOHTPOIs
yCIEBAEMOCTH B CEMECTPE IO BbIIIE IPUBEICHHON IIKAJIE.

B cnmyuae oTkaza — cTyaeHT ciaet 3aueT (auddepeHIrpoBaHHBINA 3a4eT, HK3aMEH) M0 MPUBEICHHBIM
BBIIIIE BOMpocaM M 3adaHusM. MToroBas ycmeBaemocTh (3auer, AuddepeHIIMpOBaHHBIA 3a4eT, YK3aMeH) He
MOKET OIICHMBAThCSI HIDKE CYMMBI 0alyioB, KOTOPYIO CTyJAEHT Habpal Mo WTOraM TeKymed u
MIPOMEKYTOYHON yCIIEBAEMOCTH.

IIpu cpave (3auera, nuddepeHIMPOBAHHOTO 3aueTa, HK3aMeHa) K 3apabOTaHHBIM B TEYEHHUE
ceMecTpa CTYACHTOM OanjnaMm MNpuOaBisAlOTCS Oajuibl, IMOJy4YeHHblE Ha (3auere, AUQQEepeHIupPOBaHHOM
3ayeTe, 9K3aMeHe) U cyMMa 0aJllIoB IEPEBOJUTCS B OLICHKY.

KpuTepuu 1 mKaJjibl OlleHUBAHUSI 0TBETA HAa IK3aMeHe
Caaya ’K3aMEHa MOKET H00aBHTh K TEKyIledl OaIbHO-PEHTHHIOBOM OIIEHKE CTYJICHTOB HE Ooiree
20 0aioB:

Coneprxanue Ouera KonmuectBo 6anioB
Teopernueckuii Bonpoc Nel no 7
Teopernueckuii Bompoc Ne2 o 7

3amayda (OIleHKa yMEHUH 1 o 6
Hroro 20

KpnTepml OIICHKHU OTBE€TA HA IK3aMCHE

Teopernueckue Bompockl (Bonpoc 1, Bonpoc 2)

7 GayJoB BBICTABISETCS CTYJEHTY, MOJHOCTbIO OCBOMBIIEMY MaTepHall JUCHUIUIMHBI MM Kypca B
COOTBETCTBUM C Y4YeOHOM IporpaMMoi, BKJIIOYash BOMNPOCHl paccMaTpuBaeMble B PEKOMEHIOBAHHOMN
pOrpaMMO JIOTIOJIHUTENBHON CIIPABOYHO-HOPMATHBHON M HAay4YHO-TEXHHYECKOM JIUTEpaTypbl, CBOOOTHO
BIIQJICIOIIEMY OCHOBHBIMU TOHSATUSIMH JUCUUIUIMHBL. TpeOyercs TOJHO€ NOHMMAaHHWE M YEeTKOCTh
U3JI0KEHUSI OTBETOB I10 3K3aMEHAIMOHHOMY 33JaHuI0 (OWiIeTy) W JAONOJHMUTENBbHBIM BOIPOCAM, 3aJaHHBIX
9K3aMEHAaTOpOM. JIOMOJHUTENBHBIE BOIPOCHI, KAaK MPABWIO, JOJDKHBI OTHOCUTBCA K MaTepuairy
JUCLUIUIMHBl UM Kypca, HE OTPaKEHHOMY B OCHOBHOM HK3aMEHALIMOHHOM 3aJjaHUu (OUJIeTe) U BBIABISIOT
IIOJIHOTY 3HAHUU CTYACHTA 110 AUCLUIUIMHE.

5 Oamna 3acimyKuBaeT CTYJEHT, OTBETUBIIMH MOJHOCThIO M 0€3 OomHuOOK Ha BONPOCHI
9K3aMEHALIMOHHOTO 3aJlaHUsl M IOKA3aBILIMN 3HAHUS OCHOBHBIX IMOHSATHH JUCIUIUIMHBI B COOTBETCTBUH C
00s13aTeTbHON MTPOrpaMMOii Kypca U PeKOMEHJOBAHHON OCHOBHOM JIUTEPaTyPOH.

3 Oamia JaH HEAOCTATOYHO TOJHBIH M HEJOCTaTOYHO pa3BepHyThId oTBeT. Jloruka wu
HOCJIE/IOBATEIBHOCTh M3JIOKEHUS MMEIOT HapylueHus. JlomymieHs! OIIMOKM B PACKPBITUM MOHSATHM,
ynorpeOineann  TepMUHOB. CTYICHT HE CIOCOOCH CaMOCTOSITEIIBHO —BBIJCIUTH CYIICCTBEHHBIC U
HECYLICCTBEHHBIE IPU3HAKM M IPUYMHHO-CIEACTBEHHBbIE CBA3M. CTyNEHT MOXKET KOHKPETH3UPOBAaTh
00001IEHHbIE 3HAHMs, JOKa3aB Ha [pUMEpax WX OCHOBHBIE IIOJIOKEHUS TOJIBKO C ITOMOUIBIO
npenojasarens. PedeBoe opopmienue Tpedyer nonpaBok, KOPPEKIUH.

2 Oayia JaH HENOJHBIA OTBET, MPEACTABISIONIUN cOO0H pa3po3HEHHBIC 3HAHHS IO TEME BOIPOCa C
CYUIECTBEHHBIMM  OIIMOKamMM B  omnpezeneHusx. [IpucyTcTByroT —(parMeHTapHOCTb, HEJIOTMYHOCTb
u3noxeHusi. CTyIEHT HE OCO3HAeT CBs3b JAHHOTO IIOHSTHS, TEOPUH, SBICHHUSA C JAPYTHUMH OOBEKTaMHU
JUCHUIUIMHBEL. OTCYTCTBYIOT BBIBOJbI, KOHKPETH3aLUs U J10KA3aTEIbHOCTh M3JIOKEHUs. Peub HerpamoTHas.
JlononHuTENbHBIE U YTOYHSIOIIME BOIIPOCHI IIPENOABATENS HE IMPUBOIAT K KOPPEKIMU OTBETA CTYJICHTA HE
TOJIBKO Ha IOCTaBJIEHHBII BOIIPOC, HO U HA IPYTHE BOIPOCH! AUCLUILINHBI.

1 Gann naH HEMOJHBIA OTBET, MPEACTABISIONIMNA COOOW pa3pO3HEHHBIE 3HAHHUS MO TEME BOMpPOCa C
CYUIECTBEHHBIMM OIIMOKamMM B  omnpeneneHusx. [IpucyTcTBYyrOT (parMeHTapHOCTb, HEJIOTMYHOCTb
u3noxeHusi. CTyIEHT HE OCO3HAeT CBs3b JAHHOTO IIOHSTHS, TEOPUH, SBICHHUS C JPYTHUMH OOBEKTaMHU
JUCHUIUIMHBEL. OTCYTCTBYIOT BBIBOJbI, KOHKPETH3alUs M JI0KA3aTEIbHOCTh M3JI0KEHUs. Peub HerpamoTHas.
JlononHuTENbHBIE U YTOYHSIOIIME BOIIPOCHI IIPENOABATENS HE IMPUBOIAT K KOPPEKIMU OTBETA CTYJICHTA HE
TOJIBKO Ha IOCTaBJICHHBII BOIIPOC, HO U HA IPYTHe BOIPOCH! AUCLUILINHBI.

0 6aIoB - U MOJIHOM OTCYTCTBHM OTBETA, UMEIOILIEr0 OTHOLIEHHUE K BOIIPOCY.



OrieHUBaHKE 3a/1a41

6 OayutoB 3a7aun pelieHbl B IIOJTHOM 00BEME C COOITIOIEHUEM HEOOXOMMOM TTOCIIET0OBATEIIBHOCTH.

5 6ayutoB 3aauu penieHbl ¢ HeOOMBIIUMU HEJJOYETaMU.

4 Ganna 3aayu peuieHbl ¢ HEOOIBITMMU HEA0UYETaMHU.

3 Oaura 3amaud pelieHbl HE TOJHOCTBIO, HO OOBEM BBHIMOJIHEHHOH YacTH TaKOB, YTO ITO3BOJIIET
MOJIYYHUTH MPAaBHUIIbHBIC PE3YJIbTAThLI U BHIBO/IbI.

2 Oauta 3amauM peHICHbI HE TOJHOCTBIO, HO OOBEM BBIMOJIHEHHONH YacTH TaKOB, YTO ITO3BOJIET
MOJIYYHUTh MPAaBHUIIbHBIC PC3YJIbTAThLI U BHIBO/IbI.

1 GamoB 3amaun pemieHbl YaCTUYHO, ¢ OOJBIINM KOJHYECTBOM BBIYMCIUTEIBHBIX OIIUOOK, 00beM
BEIIOJIHEHHOU YacTU paGOTBI HC MMO3BOJIACT CACIATh IMPABUJIbHBIX BBIBOIOB.

0 GaymtoB 3ajaun HE PEUICHBI WU padoTa BBITIOJIHEHA HE MOJHOCTHIO, H 00BEM BBITIOJTHEHHOW YacTH
pa6OTBI HC IIO3BOJICT CACIATh MMPAaBUJIbHBIX BEIBOJOB.

[TepeBoa peUTHHIOBBIX 0AJIJIOB B MATHOAIHLHYIO CUCTEMY OIICHKH 3HaHUH 00yJaromuxcs:

IUI SK3aMeHa:

- «oTIm4HO» — OT 89 1o 100 OamioB — TeOpeTUUeCcKoe COACpPKAHME Kypca OCBOEHO MOJTHOCTHIO, 0e3
npoOenoB HeOOXOIMMbIE MPAKTUUECKUE HABBIKM PabOThl C OCBOGHHBIM MaTepuajioM c(hOpPMHPOBAHBI, BCE
MPEeIYyCMOTPEHHBIE TPOTPaMMOM 0OydeHHs] ydeOHble 3aJaHMsl BBIMOJHEHBI, KAa4eCTBO HMX BBIOJHEHUS
OLICHEHO YHUCJIOM 0aJuIoB, OJU3KUM K MAaKCUMAJIbHOMY;

- «xopouio» — ot 77 1o 88 0a/mIoB — TEOPETUYECKOE COAEp)KaHHE Kypca OCBOCHO MOJIHOCTHIO, 03
npoOenoB, HEKOTOpble MPAaKTUYECKHEe HAaBBIKM pabOThl € OCBOEHHBIM MaTepuajoM cHOpMHpPOBaHbI
HEIOCTaTOYHO, BCE MPEAYCMOTPEHHBIE MPOrpaMMOil OOy4deHHsi ydeOHbIe 3a/JaHusl BBINOJHEHBI, KAaueCTBO
BBIMOJIHEHUS. HU OJIHOTO W3 HUX HE OLEHEHO MHHHMAJIbHBIM YHMCIIOM OajuloB, HEKOTOpBIC BUIBI 3aJaHUN
BBITOJIHEHBI C OIIUOKaMHU;

- «YJIOBIETBOPHUTEIHLHO» — OT 65 10 76 0a/ioB — TEOPETUYECKOE COJAEpNKaHUE Kypca OCBOEHO
YaCTUYHO, HO TpOOENbl HE HOCAT CYLIECTBEHHOTO XapakTepa, HEOOXOJMMble NPAKTHUYECKUE HAaBBIKU
paboThl C OCBOGHHBIM MAaTepuajioM B OCHOBHOM c(OpPMHpPOBaHBL, OOJBIIMHCTBO MPETYyCMOTPEHHBIX
porpaMMoil oOydeHus! y4eOHbIX 3aJaHUi BBITIOJIHEHO, HEKOTOPBIE M3 BBINOJIHEHHBIX 3aJaHH, BO3MOXKHO,
coJiepKaT OINOKH;

- «HEYJOBIETBOPUTEIBbHO» — 0T 0 M0 64 GalIoB - TEOpETHYECKOe COJAepKaHHe Kypca HE OCBOEHO,
HEOOXOAMMBIE TPAKTHYECKUE HABBIKM pPaOOThI HE CQPOPMHUPOBAHBI, BBIMOJTHEHHBIC YYEOHBIEC 3aJlaHUS
coJepkar TpyOble OIIMOKH, JOMOJHHUTENbHAs CaMOCTOSTeNbHAas paboTa HaJ MaTepualoM Kypca He
MIPUBENET K CYIIECTBEHHOMY MOBBIIIEHUIO KaYeCTBa BBIITOJIHEHUS YUEOHBIX 3aJaHUI

7.3. HpnMeprle OICHOYHBIC MaTepuajJbl IJf TEKYHIEro KOHTPOJISA YCIEBACEMOCTH H IPOMENKY-
TOYHOM aTreCTallmm 10 UHToraM OCBOCHMUS JUCHUITJIMHBI «KOpIIOpaTI/IBHOC YHnpaBJICHHUE»

Bomnpocsl 1 3aganus k s3Kk3aMeny
TeopeTnueckrue BOIMPOCHI:

1. [TonsTHE cucTeMBbl KOPIOPATUBHOTO YIIPABIICHUS.

2. DJeMeHTbI CUCTEMBbl KOPIIOPATUBHOI'O YIIPABIICHHUS.

3. BHyTpeHHnEe MexaHn3Mbl KOPIIOPATUBHOIO yIIPABICHMUS.

4. BHemHne MexaHu3Mbl KOPIOPATUBHOTO YIPABJIECHUS.

5. CoBpeMeHHass HHCTUTYLIMOHAJIbHAS Cpella KOPIIOPATUBHOIO YIIPABICHHUS.

6. B3auMoCBsI3b MHCTUTYLIMOHAJIBHO-IOPHINYECKUX YCIOBHM U MEXaHU3MOB KOPIIOPATUBHOIO
yIpaBIEHUS.

7. OcHoBHBbIE PUHIMIBI 3()(HEKTUBHOTO KOPIOPATUBHOTO YIIPABIICHHS

8. OcCHOBHBIE 3JIEMEHTHI CUCTEMBI 3()(PEKTUBHOTO KOPIOPATUBHOTO YIIPABICHHS

9. [IpenmymiectBa 3¢ HEKTUBHOIO KOPHOPATUBHOIO YIPABJICHUS AJISl KOMIIAHUU

10. OcHOBHBIE MeXaHU3MBI 00ecTiedeHus! IPPEKTUBHOTO YPOBHS KOPIIOPATHBHOTO YIIPABICHHUS

1. [TocnencTBusi HECOBEPILIEHHOTO KOPMOPATUBHOTO YIIPABICHUS

12. VYTrpo3a CIMAHUSA/TOTIONCHHUS.

13. BnusiHue KpynHbIX HMHCTUTYIIMOHAJIBHBIX MHBECTOPOB Ha YIIPABIICHHE KOPIIOPAIUEH.

14. [ToHsiTHE 3aMHTEPECOBAHHBIX CTOPOH.

15. BavoxHui U 1anbHUR KPyT CTEHKXOIIEPOB.

16. ITpuHnumner Poccuiickoro koekca KOpopaTUBHOIO ITOBEICHUS



17. OBOJIIOLIMS. M COBPEMEHHOE COCTOSIHHUE AareHTCKOW MpoOsieMbl B KOPIOPATMBHOM
yIpaBICHUH.

18. CoBeT 1MpEeKTOPOB KaK MHCTPYMEHT KOHTPOJISI MEHEI)KMEHTA.

19. KomuTteTtsl coBeta TupeKTOpoB: X (YHKIUU U POJIb B KOPIOPATUBHOM yIPaBICHHUH.

20. KopniopatuBHsie npoueaypsl.

21. OOmiee coOpaHMe aKIMOHEPOB: KOMIIETEHLIMH, POCCHUHCKas IpaKkTUKa ydacTusi B
KOpPIOPATUBHOM YIIPaBJICHUHU.

22. CuryannoHHble MoJIeH aHanu3a 3((PEKTUBHOCTH KOPIIOPATUBHOTO YIIPABICHUSI.

23. [TonsiTHe MOAENM KOPIIOPATUBHOTO YNPABIICHHUS.

24. VYcnoBusi GopMUpOBaHHS H  CHEHUPUUYECKHE OCOOEHHOCTH aMEPHKAHCKOW MOJENH
KOPIOPAaTUBHOTO YIIPABJICHHUS.

25. VYcnoBusi  ¢GopMupoBaHUS U cHeHU(PUYECKHE OCOOEHHOCTH AHIIMMUCKON  MOJeIn
KOPIOPATUBHOTO YIIPABJICHHUS.

26. VYcnoBusi ¢GopMHupOBaHUS U CHCHU(PUYSCKHE OCOOEHHOCTH TePMAaHCKOM MOJeIn
KOPIOPATUBHOTO YIIPABJICHHUS.

217. OTnUyuTENbHBIE YEPTHI SITOHCKON MOJIENH KOPIIOPATUBHOTO YIIPABIICHUS.

28. OTnuyuTenbHBIC YEPThl KUTAHCKOW MOJETH KOPIIOPATUBHOTO YIIPABICHHUS.

29. OTnuuyuTeNnbHbIE YEPThl MHANNCKON MOJIENN KOPIOPATUBHOTO YIIPABIICHUS.

30. OTnuyuTenbHBIE YePThl KOPEHCKO MOIEN KOPIOPATUBHOTO YIIPABICHUS.

31. XapakTepucTuKa pOCCUNCKON MOJEIH KOPIIOPATUBHOIO YIIPABJICHMUS.

32. Opranbsl ymnpaBieHHss B OOIIECTBaX C OTPaHMYEHHOW OTBETCTBEHHOCTHIO M HUX
KOMIIETEHIIUH B COOTBETCTBUH C 3aKOHOAATEIHCTBOM

33. N3menenue TpeOOBaHMI K COCTaBY COBETa AUPEKTOPOB B PA3THMUHBIX MOJIEISIX.

34. I'moGanbHble TEHAEHIIMU B CTPYKTYpPE U KOHLIEHTPAL[UK COOCTBEHHOCTH.

35. TenaeHIMM W3MEHEHUS] KOPIIOPATUBHOIO 3aKOHOAATENLCTBA B PD.

36. CymHOCTB, BHJIBI U KITACCU(PUKAIS KOPIIOPATUBHBIX KOH(IMKTOB

37. OcHOBHbBIE TPUYUHBI KOPIIOPATUBHBIX KOH(IIUKTOB

38. HeratuBHOE BiIMsSHNE KOPIIOPATUBHBIX KOH(MIMKTOB HA EATEIHHOCTh KOMITAHUH

39. MexaHu3MBbl pearupoBaHus U MPEJOTBPAICHUS KOPIOPATUBHBIX KOH(PIUKTOB

40. CymHoCTb U Ki1accu(uKalys CyIeCTBEHHBIX KOPIOPAaTUBHBIX CIIENIOK

41. ANTOpUTM  OMpeAeNeHHs] CTOMMOCTH W MEXaHU3Mbl OJOOpEHHs CYIIECTBEHHBIX
KOPIIOPATUBHBIX CIEIIOK

42. Ponbp MexayHapoIHBIX OpraHu3alii B KOHBEPIEHIIMM MOJENIed KOpPIOpPaTUBHOTO
yIpaBieHUS.

43. Buennuii 1 BHyTpeHHUM KOPIOPATUBHBIA KOHTPOJIb.

44. MexaHu3Mbl KOPIIOPATUBHOTO KOHTPOJIS.

45. TenneHuu M NepCeKTUBBI Pa3BUTHsI KOPIIOPATUBHOTO yIpaBieHus B Poccum.

46. CoBpemeHHbIe (OPMBI HHTETPAIIMH KOMITAHHIA: PEUMYIIECTBA M HEJJOCTATKH.

TunoBsle IPaKTUUECKUE 3a]IaHUS

I. BbI - MeHekep 1o MpoU3BOJACTBY Ha (UpMe, BIMyCKarolel XonoauinbHukd. HegaBHo BB
y3HaJIM, YTO KOHKypHpymomas ¢upMa Mpuaala CBOMM XOJOIWIbHHKAaM CBOMCTBO, KOTOPOTO B BaIIUX
XOJIOAUIBHUKAX HET, HO KOTOpPOe OKa)keT OoJiplloe BiusHUE Ha cObIT. Hanpumep, B xonoaminbHuKax «NO
FROST» Tenepr MOXHO XpaHHUTh NPOAYKTHI HE TOJBKO B BaKyyMHOH YIIaKOBKE, HO M OOBIUHBIC, HE 0OSCH
ux ycbixaHus. Ha exeronHoi crnenmaln3upoBaHHON BbICTaBKE (DUPMBI-KOHKypeHTa Oyner oduc amis
rocTeil, ¥ Ha OJHOM M3 NIPUEMOB JUII CBOMX IHJIEPOB IJIaBa (PUPMBI pacCKaXeT UM 00 3TOM HOBOM
CBOWCTBE XOJIOAWJIBHUKA U O TOM, KakMM 00pa3oM 3TO ObLJIO JOCTUTHYTO. BBl Moere mociaTb CBOEro
COTPYAHMKA Ha ATOT NMPHUEM II0J BUJOM HOBOTO AMJIepa, 9TOOBl y3HATh O HOBOBBeaeHUM. [loiinere i Bor
Ha Takoil mar? [Touemy?

2. BbI - MeHemKep 0 MapKeTUHTY M XOTUTE CJIeNIaTh BBIOOPOYHBIN Ompoc moTpeduteneii oo
UX pe-akUusAX Ha TOBap KOHKypeHTa. Jlji1 3TOro BbI JOJDKHBI HPOBECTH OMNPOC SKOOBI OT JHIa
HecylecTByomero «MHCTUTyTa MapKeTHHIa W KOHBIOHKTYpBI pbiHKay. Caemaere nau Bbel Takoil ompoc.
[Touemy?

3. Ber - menemxep (upMbl, BBIMYCKAIOLIEH CpencTBa MO yXoay 3a Bojocamu. Pupma
NPUCTYIIWIA K BBIIYCKY HOBOTO HLIAMITYyHs, NPEMNATCTBYIOLIEr0 OOpa3oBaHUIO MEPXOTU U 3(PPEeKTUBHOIO
Jake TpH pa3oBoM mnpuMeHeHHH. ONHAKO CHENHMaINCT MO MapKeTHHTY Baiield (UpMbBI PEKOMEHIYET B



MHCTPYKLIMM Ha 3THUKETKE YKa3aTh, YTO LIAMIIyHb CJIELYET IPUMEHATH JBaXKAbl IPU KAKIOM MBIThE
rojioBbl. JlonoaHu-TenbHOro 3¢ dexra noTpeduTenb He MOIY4YHUT, HO HIaMIyHb OYJEeT pacXxoAoBaThCs B JBa
pasa ObIcTpee, U, CIeI0BaTENIbHO, YBEIUUUTCS 00beM mpoaax. Uro Bel npeanpumute? [ouemy?

Tembl pedepaToB

Tema 1. Ilpenqmer kopriopaTUBHOTO yIipaBieHus. AreHTcKas npoliaema

1. PerpocrieKTUBHBIN 0030p CTAHOBJIEHUS] KOPIOPALIMU: OT CPEAHUX BEKOB JI0 HAIIUX JTHEH.

2. Poccuiickuil KOJEKC KOpPHIOPATUBHOIO YIPABIEHUS: CXOJACTBA M OTIWYMS OT MEPEJOBBIX
MEXTyHa-POJHBIX TIPAKTHK.

3. Cnenuduyeckre 0cOOEHHOCTH U HEJOCTATKU KOPIOPATHBHOIO YNPABIEHHUS POCCUHCKHUX KOMIa
-HUM.

4. KopnopaTuBHOE ynpaBieHHE U MEHEIKMEHT.

5. AMepuKaHCKas MOJIEb KOPIIOPATUBHOTO YIIPABJICHUS.

6. AHrnuiickas Mo/ieJb KOPIIOPATUBHOTO YIPABICHHUS.

7. I'epmaHCcKast MOZIETb KOPIIOPATUBHOIO YIIPABJICHHUS.

8. SlmoHcKas MoJieNb KOPIOPATUBHOTO YIIPABJICHUS.

9. Kwuralickas MOzi€Ib KOPIIOPAaTUBHOTO YIIPaBJICHNUS.

10. Unpauiickast MOJeNIb KOPHOPATUBHOTO YIIPABICHUS.

11. Kopeiickast MosielIb KOPIIOPATUBHOTO YIIPABICHUSI.

12. Poccuiickast MOJIeNIb KOPIOPATUBHOTO YIPABICHUSL.

13. CoBpemeHHbIE (hOPMBI HHTETPALIMA KOMITAHHH.

14. Arentckas mpobiemMa B KOPIIOPATHBHOM YIIPABICHUN

TeMbl npe3eHTanui Ui y49acTusl B JUCKYCCHH

Tema 3. CucreMa u opranbl KOpHOpaTUBHOIO ynpasieHus. KopnopaTuBHble TpoLEaypbl

1. PeBu3noHHas KOMHUCCHUS KaK OpraH KOHTPOJIS.

2. BHyTpeHHuUi1 KOHTPOJIb KOPIIOPALIMHU U €70 MECTO B CUCTEME KOPIOPATUBHOIO YIIPABICHUS.

3. OOs3aTenibHbIE UM HEOOS3aTeNbHBIE OpPraHbl KOPIOPAaTMBHOIO YIPABJIEHUS: KpUTEpUU
BBIOOpA.

4 Pazpabotka cuctembl kputepueB oTO0pa KauauaaToB B C/] KOHKPETHOW KOMITaHHH.

5 [Ipodeccuonammzanus nestenbHocTH CJI.

6. Ponb kopniopaTUBHOTO cekpeTaps B pOCCUICKONW MO/IETN KOPIIOPATUBHOTO YIIPaBJICHHUS.

7 Oco0EHHOCTH NMPUHATHS PEIICHUH COBETOM JUPEKTOPOB B CMEIIAHHOM M 3a04HOM (popMmax.

8 [IpaBa unena C/I: kopnopaTUBHO-HOPMaTUBHOE KOHCTPYHPOBAHHUE.

0. Pa3BuTHe cTpyKTYphl KOMUTETOB U UX (PYHKIIMOHAIBHOTO conepkanusi B C/I.
10. Pacrnipenenenne QpyHkuMOHaIBHBIX 00s13aHHOCTEN Mexy uieHamu CJI.

1. Ocob6ennoctu nesrenbHoCcTH C/] B yCIOBHSIX KOPIIOPATHBHOTO ITaHTaXKA.

12. OkcnepTHBIN aHanu3 popmupoBanus noBecTkH aHs OCA.

13. OpranuzaimoHHO-IIpaBOBbIe OCHOBHI JesTenbHOCTH C/I.

Bomnpocs! st cobecenoBanus

Tema 8. KopriopaTuBHas KyJbTypa

1. ConepxaHue 3THYECKUX CTaHAAPTOB KOPIOPATUBHOTO IOBEICHHUS.

2. UYrto oTHOCHTCS K IapameTpaM KopHnopaTuBHOW pemnyrauuu? Ilepeuncinre NpUYUHBL
PENETULNOH-HBIX PUCKOB.

3. Tlepeuncnanre OCHOBHBIE METOIBI M CIOCOOBI ()OPMHUPOBAHMSA, MOIACPKAHUS W H3MEHEHHUS
KOPIIOPA-TUBHOM KYJIBTYPHI.

4. Ha3oBuTe CYyIIHOCTh U (DYHKIIMU JETOBOM STUKU B KOPIIOPATUBHBIX OTHOIICHHUSX.

5. IlpuBemure mMOCNENOBATENBHOCTH M PACKpOWTE  COAEPKAHHME  OTAlOB  JAMATHOCTUKU
KOpIIOPAaTUBHOM KYJIBTYDBI.

6. Ilepeuncnute KpuUTEpUH, AAIOLIUE BO3MOKHOCTh IPOrHO3UPOBATh MOTEHUHUAIBLHOE OAHKPOTCTBO
KOMITaHUH.

7. Ilokaxure, KaKk BIHAET KOPIOPATUBHASL KyJbTypa Ha UMMJDK KOMIIAHWH BO BHEILIHEH Cpelie.

TunoBele CUTyallMOHHbBIE U IPAKTUYECKHE 3aJaHUs U 3a7a4i
Tema 1. [Ipeamer KOprnopaTUBHOTO YIpaBieHHUs. ATEHTCKas mpodiema



3aganue 1. Ilpoananu3upyiTe KpUTEpUH JHMIAEPCTBA POCCUHCKUX KOMIAHMM B  cdepe
KOPHOPAaTUBHOIO YIPABJICHHUS.

3ananue 2. [IpoBenuTe 3Kcnpecc-aHaau3 COCTOSIHMS KOPIIOPATHBHOIO YIIPABJIEHUS KOMIIAaHMM Ha
OCHOBE €€ I'0ZI0BOT0 OTYETA.

3ananue 3. B paMkax KoMIeHcanMoHHOH cxeMbl CoBeT J[MpEeKTOpOB NPHHSI PELIEHUE NEpenarhb
MEHe/Kepy nakeT akiuil komnanuu. [Ipu 3TOM Ha MeHemkepa HaKJIaJbIBA€TCsl OrpaHUYEHHUE: OH He
MOJKET MpOoJaTh AaKLUMU Ha PbIHKE ceiddac, HO MOXET MpoAaTh AOMI0 X uepe3 rog u (1-x) yepe3 2 rona.
MeHemxep MOXKET MaHHUIIYJIMPOBATh MOKA3aTEIsIMU, YTO TO3BOJUT €My MCKYCCTBEHHO YBEJIUYHUTH LIEHY
akiuil yepe3 rog Ha 2 py0. 3a aklMIO, HO TOIJla OHa ymajeT yepe3 2 roxa Ha 3 pyO. (IO OTHOIIEHUIO K
cly4aro, KOrJja HET MaHuIyiIauuu). B curyanum 0Oe3pasnuuusi MEHEIKEp HE MaHMITYJIHpYET
nokazarenssMu. KakoB MakcMMalbHBIM X, IpPU KOTOPOM MEHEDKEp HE CTaHET MAaHMIIYJIHpPOBATh
nokazarensimu? [Ipeanonoxure, 4To cTaBKa IUCKOHTUpOBaHus paBHa 0

3ananue 4. MeHemxep BbIOMpaeT Mexay mnpoekramMu A u b. Peanuzanus npoekta A yMeHBIIUT
aKLMOHEPHYI0 CTOMMOCTh KoMmaHuu Ha 10 MiH. pyO. (To ecTh akuuoHepbl mnotepsoT 10 miuH. pyo.),
OJTHAKO IMO3BOJHUT €My peajn30BaTh KOPPYIIHOHHYIO cXxeMy M ykpacTh Ha Heil 10 muH. py©6. Ilpoext b
SIBJIIETCSL MPO3payHbIM M HE IO3BOJMT MEHEIKEPY HHYEro YKpacTb, OJHAKO 3TOT MPOEKT SBISAETCS
5G(GEKTUBHBIM U YBEJIWYMT AaKIHOHEPHYIO CTOMMOCTh KommaHun Ha 40 wiH. py6. CraBka
nuckoHTupoBaHusl paBHa 0. Ka-koli MUHMMaNIbHBIM MPOLIEHT aKIUil KOMIIAHWU JOJDKEH MpPUHAIJIEKATh
MEHEeKepy, 4ToObl eMy ObLIO BBITOJHEE peanu3oBaTh NpoekT b, ecnu B cuTyanuum Oe3pasnuyus
MpeNIoYnTaeTCs MPoeKT b?

Tema 2. D¢ddexTnBHOE KOPIIOPATUBHOE YIIPABICHHUE: TPEUMYIIECTBA I KOMITAHUU H HHBECTOPOB

3amanue 1. IlpoBenmenume rpymmol oOyuarommxcst (2-3 dYen.) HWCCIeNOBaHUS TO JIHArHOCTUKE
YPOBHSI KOPIHOPAaTUBHOTO YIpaBJIEHUs BBIOPAHHON KOMIIAHMM B CBETE€ peaTu3alid TPUHIIUIIOB
KOHIIETIIIUH YCTOWYMBOTO Pa3BUTHSL.

3ananue 2. AHaiu3 KOPIOPATUBHBIX HMHCTPYMEHTOB B3aUMOJCHCTBUS € 3aMHTEPECOBAHHBIMU
CTOPOHAMHM Ha OCHOBE H3yuYCHHs MaTepuayioB caiita https://raex-a.ru EsxerofHblii KOHKYpPC TOJOBBIX
otuetoB (https://raex-a.ru/project/report/2020/annual report_inter)

Tema 5. YnpaBiieHue puckamu U BHyTPEHHUM KOHTPOJIb

3ananue 1. MuBectunmonusiii Owoxer komnanuu Ha 2020 rox cocrtaBun 10 MIIH. yCIOBHBIX
enuHul (y. €.) B TO BpeMsl Kak OroJpkeT rnoadopa M HOJATOTOBKM KajapoB coctaBui 0,25 MiuH. y.e., a
MapKETUHIOBbIH Or0/KeT (MapKEeTHHIOBbIE HCCIIeI0BaHMs, pekiama u T.1.) — 0,5 MiH. y.e.

Bomnpoc: MoxeT aM mpu TakUX YCIOBHUSIX YPOBEHb MApPKETMHIOBOM JESITEIBHOCTU KOPHOpaLUU
OBbITh ONTUMANIbHBIM? 3aWHTEpECOBaHa JIM KOPIOPALUs B pa3BUTHU MapKeTUHra?

3ananue 2. B HacTosmiee Bpems HaOJOAaeTcs TEHJIEHIUS K PE3KOMYy COKpallleHHI0 o0bema
npojax MNpoaykuuu koprnopauuu. [Ipu oOcyxaeHun Ha 3acenaHuu Jlupekuuu OBbLIM  BBIABUHYTHI
CIIEYIOIINE TPEIOKEHNS [0 BBIXOY U3 KPU3HCHOM CUTYaIUH:

1. TloBbICMTH Ka4yecTBO BBIIYCKaeMONW NPOAYKIUH JO YPOBHS, IPEBBIIIAIOIIEI0 KayecTBO
AQHAJIOTUYHON NPOAYKIIMHU KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPTOBYIO CE€Th M CHH3UTh PO3HMYHBIE IIEHBI 332 CUET CYIECTBEHHOTO
YMEHBILIEHUS] PO3ZHUYHBIX PACLEHOK.

3. CokpaTUTh aCCOPTHMMEHT BBIMYCKAae€MOM MNPOAYKLHHU, UCKIIOUYMB M3 HEr0 HEpeHTa0eIbHbIE U
MaJlo-peHTa0eNbHbIe BHUIBI MPOIYKIWH, C LEIbI0O CHI)KEHHUS YICNbHBIX HM3/EPKEK Ha OCTAJbHBIC BHUJIbBI
BBIITYCKaeMOM MPOAYKLUU U COOTBETCTBYIOIIETO CHIKEHHSI ONTOBO-OTITYCKHBIX IICH.

bbulo moAuepkHyTO, 4YTO peanu3anus  JAHHBIX MEPOIPHUSATHI  COMPOBOXKIAETCS  BBICOKHM
nehunuToM (PMHAHCOBBIX CPEJICTB.

Bonpoc: Kakyio crparternto cnemyer BbIOpaTh KOpPHOpalMy NpPW YCIOBUM HAJIMYUSl HAa pBHIHKE
MaJIbIX MPEANPUATUH, UMEIOIINX YHUKAIbHbIEC TEXHOJIOTHUH?

3ananue 3. Iloctpouts «/lepeBo pemenusi». KpynHass ToproBas opraHuzanus peanusyeT
CTPAaTEerMi0 KOHIIGHTPAllMM Ha OCHOBE pa3BUTUS pbIHKA (IyTeM IIOBBIIIEHUS PHIHOYHOIO peHTHHIa
OpraHu3aluin).

I'maBHOMY WH)XEHEepy KpYMHOM TOProBOM OpraHu3alMyd HEOOXOIUMO pPELIMTh, MOHTHPOBATH WIIU
HET HOBYIO YCTaHOBKY I10 TPaHCIOPTUPOBKE TOBApOB BHYTPH OpraHu3aluu (CO CKJIaJJOB B TOPTOBBIN 3ai),
KOTOpasi CIOocOOHA YBEIMYUTh CKOPOCTh MEPEMEIIECHUS TOBApOB C LIENbIO MX BBITOJHOIO pa3MELICHUs B
TOProBOM 3ajie. MOHTaX BCEl yCTAaHOBKH IO TPAaHCHOPTHPOBKE TOBApoB 00oiinercs opranu3auuu B 15



MJIH. pyO.

Ecnu HoBasi yctaHoBka Oyzaer paborarth 0€30TKa3HO, OpraHM3auus MOIXy4duT MpuObulb 200 MiIH.
py6. Ecnu sxe ona He OyneT paboTath, TOpropasi OpraHu3anus Moxer norepats 150 miH. pyo.

[To omeHkam T7aBHOTO HWHXKEHepa cymecTByeT 60% IIaHCOB, YTO HOBas YCTaHOBKa HeE Oyer
pabotaTth. MOXHO CO37aTh HKCHEPUMEHTAIbHYIO JIMHHMIO, a 3aT€M YK€ pellaTh, MOHTHPOBATh WJIU HET
BCIO YCTaHOBKY JJisi oOecrieueHus] TOBAPOM Ka)KJOrO0 TOPrOBOTO IMOMEUIEHUS. DKCHEPUMEHT O0OWIeTcs B
10 muH. py0.

I'maBHBIA MHKEHEp cuuTaeT, uyTo cyuiectByeT 50% IIaHCOB, UTO SKCIEpUMEHTANIbHAS JIUHUS OyJeT
paborats. Ecnm »skcnepumeHTanbHas JuHUS Oyaer pabortatb, To 90% 1maHcOB 3a TO, 4YTO BCS
CMOHTHpPOBaHHAas yCTaHOBKa Takke Oyner pabotarb. Ecim ke skcnepuMeHTalbHas JUMHUS HE OyzAer
pabotaTh, TO ToJIbKO 20% IIaHCOB 3a TO, YTO BCS CMOHTHUPOBAaHHAsl YCTaHOBKA 3 (EKTHUBHO 3apaboTaer.

Cnenyer au CTPOUTH SKCIEPUMEHTaIbHYI0 JUHHUIO? CleqyeT JIW MOHTUPOBATh HOBYIO YCTAHOBKY?
KaxoBa oxmunaemasi CTOUMOCTHAsl OLICHKA HAMJTYULIETO PeIEHUs ?

3ananue 4. AxnuoHepHoe o0mectBO N  BBIXOAUT HA PErHOHAIBHBIM PBIHOK C  HOBBIM
BBICOKOTEXHOJIOTUUHBIM TNPOJYKTOM B cepe MEIUIMHBL. AHAJIOrOB MPOAYKTY MOKa He cymecTByeT. Ha
JTAHHOM PETHOHAJIbHOM PBIHKE MPEACTaBICHBI JBE KOMIaHUU A U B, KOTOpble peanus3yroT Ha MPOTKEHUU
5 7eT mpoAyKT, aHAJTOTWYHbIM MPOIYKTY KOMMAaHUU N, HO ¢ HEKOTOPbIMU TEXHHYECKUMHU HEeIOpabOTKaMH.
Hons npeanpusituii A u B Ha perronanbHOM pbIHKE cocTaBisaeT 45 % u 55 % COOTBETCTBEHHO.

3amanue. Paspabotaiite mis xoMmmaHuu N TOJUTHKY YIpPaBI€HUS PUCKAaMH, BKJIIOUYHMB B Hee
CJIEYIOIINE YHKTBHI:

- LIeJIM ¥ 33/1a4M YIPABJICHUS PUCKAMU;

— IPUOPUTETHBIE 00JIACTH PUCKOB;

— TIPOLIECC YIPABICHUS PUCKAMU;

— OTYETHOCTh IO PUCKAM.

BrinonnenHoe 3a7aHue npeacTaBuTh B (popMe npe3eHTaluu.

3ananue 5. Komwurersl. PaccMoTpeB Bompocsl BHYTpeHHEro KoHTpois, Coser aupexkropoB ITAO
«PaccBer-cTpoil» pemmn co3naTh B COCTaBe COBETAa KOMHUTET MO ayauTy. B uyucie KimodeBbIX 3aaay
KOMHTETa 1O ayAUTy — MOHHUTOPUHT 3(P(PEKTHBHOCTH CHUCTEMBI YNpaBJICHUS PHCKAMHU M BHYTPEHHETO
KOHTpoJs. Ha Omkaiiiem 3acefaHuy KOMHUTETa PELIEHO COCTABUTh NEpeueHb U J1aTh OLIEHKY OCHOBHBIM
puckaM, c¢ koropeimu crankuBaercsi I[IAO «PaccBer-cTpoil» mnpu peanusaluu TEKyIIEH CTpaTeTHH.
Texymast crparerus ITAO «PaccBer-cTpoit» mpenmnoyaraeT yBeJIMU€HHE JI0JIM PbIHKA KOMIAHUU ¢ 5 % 110
15 % B Ommwkaiile TpU roja 3a CUET MOBBIIICHUS KayecTBAa MPOAYKIUH U AP(GEKTHBHOTO YIIPABICHHS
TOPrOBOM MapKOW M TMpearnoJiaraeT CyIIECTBEHHOE yBeIWYeHue (BJBOE) MPOU3BOJCTBEHHBIX MOIIHOCTEH
IPEINPUATHS 32 CUET IIPUBJICUEHHSI CTOPOHHETO (>KeaTeIbHO 3apy0exHOr0) HHBECTOPA.

3amanue.

1. Kakue cdepbl OuzHeca TpeOyrOT 0cOOOro BHUMAaHMsI C TOYKM 3PEHHUS BHYTPEHHETO KOHTPOJIS
IpU peasn3aluy TeKyle ctpareruu?

2. WpentuduuupyiTe BO3MOXXHBIE COOBITHS, CBS3aHHBIE C OCHOBHBIMH HMCTOYHHUKAMHU pHCKa,
KOTOpBIE MOTYT OKa3aTh BIMsIHUE Ha JocThxkeHue nenen [TAO «Paccer-cTpoii»

3. OueHuTe BBISBICHHBIE PUCKH [0 MAapaMETpaM «BEPOSITHOCTb» U «3HAYUMOCTBHY» IO 4-0aibHOM
IIKane

Tema 6. YnpaieHHe CylIeCTBEHHBIMH KOPIIOPATUBHBIMH CIIEIIKAMHU

3amanme 1. VYcraBuweii kanuran OOO «Ilapyc» cocraBnser 100 000 pyOneit, KoTopbIit
pacnpenenéH Mexay TpeMsl Y4aCTHUKAMHU CIeTyIOIINM 00pazoM:

ITerpenko C.B. — pa3mep noau 50%, HomuHanbHast croumocts 50 000;

Cunopuyk I'.A. — pazmep nonu 35%, HomuHaNIBbHAsE ctouMocThb 35 000;

NBanenko B.U. — pa3zmep nonu 15%, HomunansHas ctoumocts 15 000.

B o6mecTBo Bomren HOBBINM yuacTHUK JleBmuH A.P., Bkiag kotoporo cocrasiser 25 000 pyomeii.

Bompoc. KakoBa Benmuumna teneps ycraBHoro kamurtaia OOO «llapyc» W KakoBbl JOJU €ro
Y4aCTHUKOB.

3ananue 2. Jlo Beixoja yuactHuka MBanenko B.M. ycraBublil kanutan OOO «Ilapyc» cocraBisin
100 000 py6seit, KOTOPBIN pacpeAeIIsIICS MKy TPEMSI yIaCTHUKAMU TaKHM 00pa3oMm:

ITerpenko C.B. — pa3mep nonu 45%, HoMuHanbHast croumocts 45 000;

Cunopuyk I'.A. — pazmep nonu 30%, HomuHanbHas croumocts 30 000;

NBanenko B.U. — pa3zmep nonu 25%, HomuHanbHas croumocts 25 000.



Bomnpoc. Kak teneps ckiianpiBaeTcst 1011 y4acTHUKOB B ycTaBHOM Kanutaine OO0 «Ilapycy.

3amanne 3. OOmmii pasmep ycrtaBHoro kamutasia OOO «llapyc» mocie BbIxoma TOJ Hazajn
yuactHuka Cugopuyk I.A. cocraBmser 100 000 py6Gneit. Ilpu 3TOM nomm oOmiecTBa M y4YaCTHUKOB
pacrpeneneHsl Tak:

g0t OO0 — 20%, HomuHanbHas croumMocTh — 20 000;

nois [lerpenko C.B. — 40%, nomuHansHast croumMocTh 10 — 40 000;

o UBanenko I'.M. — 40%, HoMuHanbHasA ctoumMocTh oM — 40 000.

Bompoc. KakoB Temepr pa3mep YCTaBHOrO KamuTajla M KakdM 0Opa3oM pacrpeiesieHbl T0JId
YYaCTHUKOB B HEM?

Tema 7. Opranuzanus 3pGEeKTUBHOIO B3aUMOJCHCTBUS CO CTEUKXOJAEpaMU

3amanue 1. CdopmynupyidTe W TpPE3EHTYWTE, B 4YEeM 3aUHTEPECOBAHBI OCHOBHBIC YYACTHUKU
KOPIIOPaTUB-HOTO YIIPABIEHUS C TOUKH 3PEHUS:

1) momyueHusi 10XOOB;

2) npuHATHS Ha ce0sl PUCKOB M BOBMOXKHOCTHU MX JAMBEpCcU(DUKALNY;

3) HanpaBJIEHUI U CTpATETHUH PAa3BUTHUS KOMIIAaHUH;

4) B3aMMOJCHCTBUS C APYTUMH YYaCTHUKAMH U BO3MOKHOCTH OKa3bIBaTh Ha HUX BIIUSHHE;

5) mpupalieHus Kanurana;

6) oOecnieueHus: KOPHOPATUBHON OE30MaCHOCTH.

JInst  BBIMOJIHEHHWST  33/IaHUSl  PAacCMOTPHUTE TpPU  OCHOBHBbIE Tpynmbl:  «COOCTBEHHUKM,
«Menemxepbl», «CTEHKXOIIEphD».

Bo3smoxxHo  QopmupoBanme  Oomee  Menkmx — rpymmn:  «KoHTponmpyromuii - akimoHep,
«MuHOpHUTapHBIe  aKuuoHepwsl», «Menemxkepb», «llepconan», «KoHrparents», «locymapcTBoy,
«MecTHOE COO0IIECTBOY.

W TOTOBBIIi JOKYMEHT: MPE3EHTAIMsI HHTEPECOB YYACTHUKA KOPIIOPATUBHOTO YIPABICHHS.

Keiic- 3amaun

Tema 4. IIpaBa u o6s3aHHOCTH aKLMOHEpoB. KopropaTuBHbIE KOH(IUKTHI

Keiic Ne 1. Komrierenius o0miero coopanus akKIimoHEPOB

3amanue: [IpounTtaTh KeiC U OTBETUTH HA MOCTABIIEHHBIE BOIIPOCHI.

OTKphITOE aKIMOHEpHOE 001IecTBO X TOTOBUTCSA K mposeneHuro rogooro OCA 3a 2020 rox. B
oOmectBe 1225 aknmoHepoOB-BIIaEIbIIEB OOBIKHOBEHHBIX AKITUH.

Axmmmorep A 25 nHos0ps 2020 roga HampaBWiI B OOMIECTBO 2 TIPEMJIOKEHHS B TOBECTKY JTHS
rogoBoro OCA:

[Ipennoxenune 1: «BHectu nomonHeHwe B MyHKT 1.2 ycraBa o0ImecTBa M MPEAyCMOTPETh, YTO
«OOIIIECTBO CTPEMHUTCS K YJIYYIICHUIO YKOJOTHUYECKON CHTyallil BO BCEX PETHOHAX, TJe OOIIECTBO UMEET
JIOYepHUE OOIIECTBAY.

[Ipennoxenune 2: «BxiaounTh B CHHUCOK KaHAWAATOB B COBET JTUPEKTOPOB 3 KaHIUIATOB —
Kannunate! JI, M u H, a taxoke onnoro kaununata K Ha mo3uiuio HE3aBUCHMOTO TUPEKTOPAY.

VYcraB 0011ecTBa COACPKUT CHEIHANbHBIE TPeOOBaHUS, MPEABSBISIEMbIE K KaHAUAATaM B YJICHBI
CoBera OHMpPEKTOpOB, a Takke Ha TMO3ULMI0 He3aBucumoro aupekropa. Kanmummater JI u K He
COOTBETCTBYIOT ITHM TpeOoBanusMm (kauaunmaty JI 15 ner, kanammat K sBIsieTCsl CBIHOM TeHEPAIBHOTO
nupekTopa obiectBa). HecMoTps Ha 3TO, COBET JUPEKTOPOB MPUHSLI CIIECAYIONINE PEIICHHUS:

Pemenue 1: «Bxmounts kanguaaTos JI, M u H B cincok kanauaatoB B COBET TUPEKTOPOBY.

Pemenne 2: «He Brimouath kanaunata K B CHOMCOK KaHAMJATOB Ha MO3UIMI0 HE3aBUCHUMOTO
mupektopa». CoBeT TUPEKTOPOB OOIIECTBA HE paccMOTpeN MpeiokeHue | akmumoHepa. AKIuoHep A He
ObLT M3BEIICH O HEBKIIOYEHUU mpeaniokeHuss 1 B moBecTky nHs rogoBoro OCA. OOmiecTBO H3BECTUIIO
aknuoHepa A o ToM, uto KaHauaaT K He ObUT BKIIIOUEH B CMHCOK KAHIUIATOB HA TO3HIIMIO HE3aBHUCHMOTO
TUPEKTOPA.

Bompocsr:

1. UmeeT 1 akiiMoHEp MpaBo MPEAI0KUTh BOINPOCH M KaHIUAATOB B JAaHHOM citydae?

2. O6cynurte pemenre 1 CoBera AUPEKTOPOB.

3. O6cyaute pemenue 2 CoBera JUPEKTOPOB.

4. Uro MoOXeT cpaenarh akmuoHep A, 4roObl oOkamoBarh JeiicTBue CoBeTa JUPEKTOPOB 10
npeaioxKeHuto 1?7



TunoBele BapuaHThl KOHTPOJIBbHBIX 3aJJaHUN KOHTPOJIbHOM paboTsl Ne 1 o tema 1-4

Bapuasnr 1.

Teoperuueckue BONPOCH! (OLEHKA 3HAHUMN):

I. OcCHOBHbIE YYAaCTHUKHU KOPIIOPATUBHBIX OTHOLIEHUH (2,5 6auioB).

2. OcHoBHbIE TPUHIUIIBI 3()(HEKTUBHOTO KOPIOPATUBHOIO YIpaBieHus (2,5 6aysios).

[TpakTHKO-OpHEHTHPOBAHHBIC 33aJaHHS (OLIEHKA YMEHHI 1 HABHIKOB)

3. Kakoii MHUHMManbHBI NPOLEHT BIAJCHUSA TOJOCYIOUIMMU aKIMAMU OOlIecTBa
MPEJOCTABIISIET aKIMOHEPY MPABO BHECEHUs IMPEUIOKEHUH B TOBECTKY JHs TOJOBOTO OOIIEro coOpaHUs
akunoHepos (1%, 2%, 5%,10%)? (oieHka ymeHHi — 5 6asoB).

4. Jo wampaBieHuss myOnu4HOW O(QepThl akKIMOHEpy MpUHAIekKaT0 85% TOJI0CYIOMUX
akiuil obmectBa. Ha ocHoBanuu my6nudnoil odeptsl oH npuobpen 11 % akuuum y HeaddummpoBaHHOTO
C HUM akiuoHepa. Temepb OH OAMH BiageeT Oojee, yeM 95% romocyrommx akiuii obmiectBa. OdepeHt
HPEBBICKI [TO-POrOBOE 3HAYEHHE KOPMOPATUBHOTO KOHTPOJS 3a CUET NMPHOOPETeHUs: BCEX IIEHHBIX Oymar
y Hea)PUIMPOBAHHBIX C HUM aKI[HOHEPOB.

Hcxonnas  cutyanus Curyauust mocie  HalpaBJCHUS
myOIMYHOM 0(hepThI

Ycnosue Crpykrypa, % Ycnosue
Crpyxkrypa, %

[Ipeobnanaromumii  aKIUOHEP 85 JloMuHMpYOIMIA  aKLIHUOHEP
96

WNubie AKI[MOHEPBI 15 HeaddunupoBanusie
MHHOPHUTApPUU 4

Bonpoc. Mwmeer nM JOMMHUPYIOIIMH aKLIMOHEP TMpaBO HA BBITECHEHHWE  OCTABLIMXCS
MUHOPUTapUEB B COOTBETCTBUHU C IpaBuiaMu cT.84.8 @3 «O6 AO», a ocraBuIMeCcs] MUHOPUTAPUU - NIPABO
TpeOOBaTh BBIKYIlA MPUHAAJISKAIIUX UM LIEHHBIX OymMar B cOOTBETCTBUU ¢ mpaBuiamu cT.84.7 @3 «OO6
AO»? (o11eHKa HAaBBIKOB - 5 0aJJIOB)

@DOoHJ TECTOBBIX 3aJaHUN — KOHTPOJIbHAs Touka Ne2 (mis ouHOM Gopmbl 00yUEHUs), ayaUTOpHAS
KOHTpOJIbHAsA paboTa (1 3a04HON (OPMBI 00YUECHHUS)

1. Bribepure BepHOE yTBEp)KICHHE

a) KopmopatuBHoe ympaBieHHe — 3TO Ha0Op MEXaHHW3MOB, TIO3BOJISIONIMX MHUHUMHU3UPOBATH
KOH(JIMKT HHTEPECOB MEXy MHCAWIepaMH U ayTcaiiepaMi B KOMIaHUN

6) KopriopaTtuBHoe ympaBieHHe — 3TO HaOOp MEXaHHU3MOB, KOTOPBIE HCIOJB3YIOTCS MEHEIKepaMu
JUIsL yTIpaBJICHHUsI KOMIIaHUEH

B) KopnopaTtuBHOoe ymnpaBieHHE — TOCYIapCTBEHHOE PETYJIMPOBAHUE OTHOCUTENBHO YIpaBICHUS
Ty OJTMYHBIMEA KOMITAHUSIMA

r) KopnopatuBHoe ynpaBieHre — NOJTUTHKA KOMIAHHH OTHOCUTENIBHO BBIIIAT aKIMOHEPaM

2. Bribepure BepHOE yTBEp)KICHHE

a) B KoMmaHUSAX C JUCHEPCHOW CTPYKTYpOW COOCTBEHHOCTHM OJHAa M3 OCHOBHBIX 33/Jad COBETa
JTUPEKTOPOB — 3aLUIIATh HHTEPECH! aKIIMOHEPOB OT OMIOPTYHNU3MA MEHEIKMEHTA

6) B xomMmaHMsIX C KOHIEHTPUPOBAHHON CTPYKTYpOW COOCTBEHHOCTHM OCHOBHAs 3a/ladya COBETa
JTMPEKTOPOB — 3aLIUIIATh HHTEPECH! AKIIMOHEPOB OT OMIOPTYHNU3MA MEHEIKMEHTA

B) B xommaHusx ¢ nucnepcHOil CTpyKTypoill COOCTBEHHOCTH OJHA M3 OCHOBHBIX 33aJad COBETa
JTUPEKTOPOB — 3ALTUTUTH KOMITAHUIO OT ITOTJIOMICHUS

r) B xoMmaHusix ¢ JUCHEepCHON CTPYKTYypoil cOOCTBEHHOCTH OCHOBHAs 3ajlauya COBETa JHUPEKTOPOB
— 3aIUIIATh HE3aBUCUMOCTh MEHE/DKMEHTA OT BMELIATEIbCTBA aKI[HOHEPOB

3. Kakyio 0CHOBHYIO 1I€b MpeciieyeT COBET AUPEKTOPOB, Ha3HAYasi MEHEIKEpaM B KauecTBE
BO3-HarpakJeHUs OMIIMOHBI HA aKIIMH KOMITAHUH?

a) cOMMKEHNEe NHTEPECOB MEHEDKEPOB U aKIMOHEPOB

0) P5KOHOMHUS CPEACTB KOMIAHUU

B) COJMMKEHNE UHTEPECOB aKIIMOHEPOB U KPEIUTOPOB

r) cONMMKEHNE HHTEPECOB MEHEHKEPOB U KPEIUTOPOB

4. UTO M3 NepEeYUCICHHOTO HE SBIISCTCS OCHOBHOM (DYHKIIMEH COBETa TUPEKTOPOB?

a) KOHCYJIbTHUPOBATh MEHEKMEHT

0) obecrieunBaTh OATAHC HHTEPECOB MHBECTOPOB

B) 3aIIMIIATH AKIHOHEPOB KOMITAHUH



r) o0ecreunBaTh MaKCUMAIIbHBIA YPOBEHB AMBH/ICHIHBIX BBHITUIAT

5. Wznepxku Ha pasperieHre KOHQIMKTOB MHTEPECOB CpPEeIu MEHEIKEPOB M AKLMOHEPOB
Ha3bIBaOT?

a) aIMUHUCTPATUBHbIE U3JICPKKU

0) I0pUIYECKUE H3ICPIKKU

B) U3JIEPKKHU OAHKPOTCTBA

I') areHTCKUE U3/EPKKHU

6. Yro M3 MNEepedyuCcICHHOINo IIOMOTaeT pelUTh Mpo0JieMy 3aBHUCUMOCTH Ppe3yJIbTaTOB
KOMITAaHUU OT BHEUIHMX (HE 3aBUCSIIMX OT MEHEKMEHTa) (aKTOpPOB MPH pPa3paboOTKe MeXaHH3MOB
BO3HarpaxeHus?

a) MpUBSA3KA BO3HATPAKICHUS HE MPOCTO K JUHAMUKE IICHBI aKIIMH KOMITAHUH, a K JUHAMHKE [IEHBI
aKIUi OTHOCUTENBHO UHJEKCA OTPaciu

0) mpuBsI3Ka BO3HATPAKACHUS K TUHAMUKE OTPACIEBOrO MHEKCA

B) MPUBSA3KA BO3HATPAXKAECHUS K JMHAMUKE OUP)KEBOIO MHIEKCAa COOTBETCTBYIOIIEH CTpaHbI

I) TPUBS3KA BO3HATPAXIEHHUS K TUHAMUKE YHUCTOW MPHUOBUIM, TaK KaK 3TO MEHee BOJATHIIHHBIN
HIOKa3aTelb

7. 3Ha4yeHre PHIHOYHOM KalMTaNIN3aluu KOMIIAHUH PACCUMTHIBACTCS KaK:

a) NpPOM3BEIEHHE pPBIHOYHOM KOTHUPOBKM OOBIKHOBEHHOM aKIMM Ha KOJUYECTBO AaKIUil B
oOpareH1uu

0) npou3BeieHre HOMHHAIa OOBIKHOBEHHOMN aKIIMM Ha KOJIMYECTBO aKLUH B 0OpaIleHuu

B) NpPOM3BEACHUE PHIHOYHON KOTHPOBKHM aKIMH HAa KOJMYECTBO aKIMK B OWpP)KEBOM OOpalleHUH;
NPOM3BEIEHNE PBIHOYHOW CTOMMOCTH OOBIKHOBEHHOHM M NPUBMUJIETMPOBAHHOW aKLUMH Ha KOJIMYECTBO
akuui B oOpalieHuu

8. K KOCBEHHBIM areHTCKUM U3EP>KKaM HE OTHOCATCS:

a) CBEpXNOTPeOJICHNE MEHEKEPOB 3a CUET KOMIIAHUU

0) U3AEP>KKM Ha COCTaBJIEHHE KOHTPAKTa

B) TpaHc(epTHOE 1IeHO0Opa3oBaHue

I') UHBECTHPOBAHHWE CBOOOIHBIX CPEICTB B HEBBITOAHBIE MPOEKThl BMECTO OCYIIECTBIICHHS BBIILIAT
JMBHJICH/IOB

9. Kakue u3 coueraHuil HMXKE MEPEUUCICHHBIX TIPYMI I10JIb30BaTeNe 3aMHTEPECOBAHBI B
MOJyYeHUH HMH(POPMALMM O TEKYIIEM COCTOSHHH, pe3ylbTaTax H A(PQPEKTHBHOCTH (HUHAHCOBOW U
XO3HCTBEHHOH IeSTENbHOCTH KOMIIAHUU:

1.ATeHTBl pBIHOYHOW SKOHOMHUKH, HMEIOIIME TMpsIMOH (UHAHCOBBIA MHTEpEC B KOMIIAHWH;
HACTOSIILME U NOTEHIIUAIbHbIE HHBECTOPBI U KPEIUTOPHI.

2. Jluma m opraHu3alyy, MMEIOLINEe KOCBEHHBIH (DPMHAHCOBBIH WMHTEPEC B KOMIIAHMM: HAJOTOBBIC
OpraHbl, peryjupyloolUe areHTCTBAa, TIOCYAApCTBEHHbIE OpraHbl 3KOHOMHUYECKOIO IJIAHWPOBAHUS,
(uHAHCOBBIE KOHCYJIBTAHTHI.

3. MeHemxepbl KOMIIAHUHU: COBET AMPEKTOPOB KaK BBICIIMHA OpraH yIpaBiIE€HUs, PyKOBOAMTENIN
BBICIIIETO U CPETHETO YPOBHS, PYKOBOAMTENHN TOPa3ICICHHMN.

4. IToxynarenu, KIIMEHTHI, IOCTABILIHUKHY.

a) 1,2

0) 2,3

B) 1-3

r) 1-4

10. Komnanust yBeIMYUBaeT CTOUMOCTD ISl aKIHOHEPOB, €CIIH:

a) 4ucTas OIEepalyoHHas NPUObUIb KOMIIAHUM II0CJI€ BBIYETA HAJIOTOB OOJbIIE COBOKYNHOM
CTOMMOCTH €€ KaluTajia B aHaJIHU3UPyEMOM MEepUoJIe

0) uucTas oNepalMOHHAas NPUObUIb KOMIIAHUM IOCJE€ BbIUETA HAJIOTOB MEHbIE COBOKYNHOM
CTOMMOCTH €€ KaluTajia B aHaJIU3UPyEeMOM MEpUoJIe

B) UHUCTas OINEpPALMOHHAs NPUObUIL KOMIIAHMM II0CJI€ BBbIYETA HAJIOTOB paBHA COBOKYIHOMN
CTOMMOCTH €€ KaluTajia B aHaJIU3UPyEMOM MEpUoJIe

') HET BEPHOTO OTBETa



8. IlepeyeHb OCHOBHOW ¥ [ONOJHUTEJIbHOH Y4YeOHOH JHTepaTypbl, HeOOXOAMMONl /I OCBOEHHS
AUCUHMILTUHBI

a) llepeueHb OCHOBHOM M [ONOJHUTENBHOM Y4eOHON mMTEpaTypbl, HEOOXOJUMOW JJIsi OCBOEHUS
TV CLUTUTMHBI

OCHOBHAaf
JI1.1 PeimanoB A. 1O., bouaposa 1. 0. KopnopatuBHoe ympasieHue [DIeKTpOHHBIN pecypc]:yueOHUK;
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10. MeTonnueckue ykazaHus JJsi 00y4aloMXcsl M0 0CBOEHUIO TH CIUTITTUHbI

VYuebnas mucuumuinHa «KoprmopatuBHOe ympaBieHHE» [aeT MarucTpaHTaM [0 HarpaBJICHUIO
noarotroBkn «®uHAHCBI M KpeauT» Marucrepckas mporpaMMa «KopnopaTuBHblE U TOCYAapCTBEHHbBIE
¢uHaHCh yriuyOneHHble 3HAHUSA B 00JacTH KOPHMOPATHBHOTO YIPABICHUS KOPIOpPALMM M pa3paboTke
CTpaTerMYeCKMX HalpaBJIeHUH ee pa3BuTusA. JlMCUUIUIMHA BKJIKOYAaeT BOCEMb TEM Y4eOHOro Kypca, B
KOTOpPBIE TO3BOJISIIOT CIYLIATEISIM MPUOOPECTH 3HAHMA U HAaBBIKM B 00JACTH KOPIIOPATHBHOTO YIIPABICHHMS,
HEOOXOAMMBIEC JUIsl YCHEIIHOW MpOoQeCcCHOHATBHON aesTenbHOCTH. OnpeneieHHOe BHUMaHUE B Y4eOHOU
JTUCLUIUIMHE YJENeHO MEXaHU3My KOPIOPAaTHUBHOIO YIpPABICHHS U MpOIeaypaM KOPIOPATUBHOTO
KOHTPOJIS.

@®opmbl paboThl MarucTpa: JEKIHMOHHBIC, MPAKTHYECKHE 3aHATHs, NOJArOTOBKA pedepaTa, yyacTue B
Hay4yHbIX JMCKYCCHAX MU COOECeNOBaHMSX, BBIIOJIHEHUE MPAKTUYECKUX 3aJaHUil (pelleHHe NPaKTHYECKHX
U CUTYallMOHHBIX 33J1aHUH ), KOHTPOJIBHBIX TOYEK, TECTUPOBAHUE.

B Kypce HCIonb3yroTCsl KITACCUYECKHE W WHTEPAKTHBHBIE METO/BI BEACHUS 3aHATHH. JIeKImoHHas u
BHEayJUTOpHas paboTa MaruCTPaHTOB MOJYYaeT CBOE 3aBEPIICHUE HA MPAKTUUYECKOM 3aHSATHH.

Meroandeckne peKOMEHIAINH TPH paboTe HaJ KOHCTIEKTOM BO BPEeMs ITPOBEACHUS JICKIIUU

JleKIIMOHHbBIE 3aHATUS HAIPaBICHbI Ha OOecleYeHHe TEOPETUYECKOH OCHOBBI OOyYEHUs, pa3BUTHE
UHTEpeca K y4eOHOM JesTeNbHOCTH UM KOHKPETHOW yuyeOHOM NHCUUIUIMHE, CPOPMHUPOBATH Y OOyYaromuxcs
OPUEHTHUPBI U1 CaMOCTOSITEIbHOM paboThl Haj KypcoM. B xome oOyueHHMs TpPUMEHSIOTCS JIEKIHUU
CIIEAYIONIMX THIIOB: BBOJHAs, WH(GOPMAIMOHHAs W 0030pHAas, MPOOJNEMHAs, BU3yaTW3aIlMs, JCKIHs-
JICKYCCHSL.

B Xome NEKIMOHHBIX 3aHATHA HEOOXOIMMO BECTH KOHCIIEKTHPOBAaHHE YYEOHOTO Marepuana.
KoHcnektupoBanue JeKIUi BeaeTcs B CHELUAIbHO OTBEJCHHOM il 3TOr0 TeTPaaM, KaxXAbl JHUCT
KOTOpPOH JIOJDKEH HWMETh IIOJIsi, Ha KOTOPBIX JETaroTCs IOMETKA W3 PEKOMEHIOBAHHOW JIUTEPATYyPHI,
JIOTIOJTHSIOIIME MaTepual MPOCIyIIaHHON JIEKIUH, a TaKkKe MOJUYEPKHUBAIONIIUE OCOO0YI0 BaXXHOCTh TEX WIIU
MHBIX TEOPETUICCKUX MTOJIOKECHHA.

AynutopHas paboTa cO CTyA€HTaMHM OPraHHU3YeTCs TaKKe B TIPYIIOBBIX M (POHTAIBHBIX (hopMmax,
JUTSL PeATA3aliU KOTOPBIX MPEITyCMOTPEHBI MPAKTHUECKUE 3aHSATHSI.

Meroandeckne peKOMEHIAIMH 110 MOATOTOBKE K MPAKTUYECKUM 3aHATHIM

[IpakTrdeckne 3aHATHS HANpPaBICHBI HA TO, YTOOBI C TMIOMOINBIO TIPEMOAaBaTENsl CTYIEHTHI
3aKpenuin JIEeKIMOHHBIM MaTepual W MOJIyYWIM NPAKTUUYECKU HaBBIK pEIICHUS Y4EeOHbIX CHUTyalud MU
3ajad.

Llenp mpoBeneHHsT MPaKTHUECKUX  3aHATHM  3aKiIOYaeTcss B 3aKPEIJICHUH  IOJYYEHHBIX
TEOPETUYECKUX 3HAHWH Ha JIEKIUAX W B TMPOLECCE CAMOCTOSATENFHOTO W3yYeHHsS MAarucTpaHTaMu
cneuuanbHo  nuTeparypbl. OCHOBHOM  ¢oOpMOH  NHpoBeleHHs TMPAKTUYECKUX  3aHATUH  sBJISETCS
oOcyxJeHre Hambosee MPOOJIEMHBIX M CIOXHBIX BOIPOCOB IO OTAEIbHBIM TeMaM. YacTh MpakTHYECKUX
3aHATUI NPOBOJUTCA B MHTEPAKTHBHON (hopMe ¢ MCIIONB30BAaHMEM HAyUHBIX JAMCKYCCHM, pEeIIEHHs KEHCOB.
Bosnukaronme B XO[€ TPAKTUYECKOTO 3aHATHUS JUCKYCCHH CTHMYJHPYIOT TIPOIECC OCMBICICHUS
o0yyarolMMHUCsT paccMaTpUBaeMbIX Mpo0JieM, a KOHTPOJbHbIE BOMNPOCHl B KOHIE KaXIOW TEMbI
CTIOCOOCTBYIOT HIX JIy4IIEMY TOHHUMaHUIO.

B o06s3aHHOCTH mpenojaBaTensl BXOIAT OKa3aHUE METOAMYECKONW MOMOIIM U KOHCYJIbTHPOBAHUE
MarucTpaHTOB TI0 COOTBETCTBYIOLINM TEMaM Kypca.

TemaTtuka 3aHATHI OXBaTbIBa€T BCE pas3jenbl Kypca M OpPHEHTHpOBaHa Ha (opMupoBaHHE Yy
0o0yJaromuxcsi HaBBIKOB pa3paOOTKH  KOPIOPATUBHOM CTpATeTMH, MPOrPaMMbI  OPTaHH3AIMOHHOTO
pa3BUTHS M U3MEHEHHWH M oO0ecledyeHuss HX peanu3aluy; OLEHKU 3(P(PEeKTHBHOCTH KOPHOPATUBHOTO
B3aMMOJICHCTBHS;, TPOTHO3UPOBAHUS W TPENOTBPAIICHHS KOPIOPATHBHBIX KOH(MIMKTOB;, COCTABICHHUS
BHYTPEHHEr0 KOJIeKCa KOPIOPATHBHOTO YIPABJIEHUS KOMIIAHUHM; PYKOBOJCTBA pa3pabOTKON JIOKAIbHBIX
HOPMATHBHBIX aKTOB 1O ()OPMUPOBAHHMIO CHCTEMBI CTPATETHYECKOTO  pEryJlMpOBaHHs  Ipolecca
yIpaBJIEHUs] PUCKAMH; pa3bsCHEHUs, MPOABIKEHHUS (TPAaHCISALUN) TPYJAOBOMY KOJUIEKTUBY MHCCHHU
(mpenHa3zHaveHUs), TOJUTHKH, LEHHOCTEH W KYyJbTYphl OpraHU3aIlMH;, - COCTaBJICHUS TONOBOW U
COLMAIBHOW OTYETHOCTH; pa3pabOTKM U NPEACTABICHUS OTYETOB O pe3yibTaTax JAeATeIbHOCTH
OpraHHM3alMy 3aHMHTEPECOBAaHHBIM CTOPOHAM; - MPUEMaMH W CIOCOOaMH OpPTaHW3aIllMM B3aUMOJICHCTBUS CO
CTeHKXoJ1epaMu (MMOTEHIMATbHBIMU HHBECTOPAMHU, COOCTBEHHUKaMH, MEHEIP)KMEHTOM H T.1I.)



Ha mnpakThueckux 3aHATUSAX MpPEANONaraeTcs paccMOTpeTh HauOojiee BaXKHBbIE, CYILECTBEHHBIE,
CIIO)KHBIE BOIIPOCHI, KOTOpBIE, KaK CBUIETEILCTBYET TpENoAaBaTeNbCcKas MpPaKTUKa, HauOoiee TPYyTHO
YCBauBAIOTCS MarCTPAHTAMH.

[Ipu oOCyXIeHMH BONPOCOB HEOOXOAMMO YUYUTHIBATh CIOXKHBIIYIOCS OTEYECTBEHHYIO U
3apyOeKHYI0 TNpaKTUKy KOPHOPAaTUBHOTO ynpaieHus. IIpakTudyeckue 3aHATHS BKIOYAIOT B ce0s U
CHELMAIBHO TOATOTOBJIEHHBIE JOKIAAbl, BBICTYIUIEHUS IO KaKOW-TMOO CIOKHOM MM 0c0o00 aKTyalbHOU
npobieMe, HaydHble JAUCKyccud. Ha mnpakTHueckoM 3aHATUM MarkucTpaHT IPOSBISIET CBOE 3HAHME
npeaMeTa, KOPPEKTUpYeT HH(OpMAIMio, TOJYYEHHYI0 B TIpolLecce JeKIMOHHBIX M BHEAYJIUTOPHBIX
3aHATUH, (GOpPMHUpYET OIpENENeHHbI HMMUIK B IJIa3aX [pernojaBaTess, I0JydyaeT HaBbIKM YCTHOTO
BBICTYIUIEHUS U KYJIBTYpPbI IUCKYCCHUH.

Ha nmnpakTuyeckoM 3aHATHHM CTYIAEHT JOJDKEH YMETh INPOKOMMEHTHPOBATh XOJ  PEIICHUs
NPaKTUYECKUX W CUTYAIlMOHHBIX 3aJaHUi, 0OOCHOBaTh BHIOOp OTBETOB JUIA TECTOB, a IJISi STOTO 3HAHHE
TEOPETUYECKUX ACIEKTOB, U3YYaEMBIX TEM SIBJIAETCSI HEOOXOAUMBIM.

[To pucrumIMHE NTPOBOIUTCA COOECETOBAaHME C MAruCTpAaHTAMU JJISi KOHTPOJSL YCBOGHHUS HMHU
OCHOBHBIX TEOPETHUECKUX M NPAKTUYECKUX 3HAHUH 10 TeMe MPAKTUYECKOro 3aHATUS (MarucTpaHThI
JIOJDKHBI 3HAaTh OTBETHI Ha IOCTaBlIeHHBIE Bompockl). [lo pesynpratam cobecenoBaHHs BBICTABISIOTCS
Oasuibl 3a mpakTHyeckoe 3anarue. CobecenoBaHue MpeaycMOTpeHo 1o TeMe «KoprnopaTuBHas KyJibTypay.

[To temam «IIpenMer KOpPHMOpPaTHBHOTO YIpaBlieHHS. ATEHTCKas mpobiemay, «pheKTHBHOE
KOPIIOPATHBHOE YIPAaBJIEHUE: MPEUMYLIECTBA I KOMIIAHMM M HHBECTOPOB», «YIPaBIECHUE PHUCKaMU U
BHYTPEHHUI KOHTPOJIb» «YTNPAaBICHHE CYIIECTBEHHBIMU KOPIIOPATUBHBIMHU clenkamm» u «OpraHuzanus
3G(GEeKTUBHOIO  B3aUMOJEHCTBHA €O  CTEHKXoigepaMu»  MPEeIyCMOTPEHO  pPELIeHHWEe  IPaKTUKO-
OpUEHTHPOBAHHBIX M CUTYaLMOHHBIX 3aJad U 3amaHuil, a no teme «llpaBa u 00A3aHHOCTH aKIMOHEPOB.
KopriopaTuBHble KOH(UIMKTBDY MPEIyCMOTPEHO pEIIeHUH KEHCOBBIX 3a/JlaHUil LEeNbI0 KOTOPBIX SABISAETCA
¢dopmupoBaHre |y OOydyalOIIMXCSl YCTOMYMBBIX MPAKTUYECKUX  HABBIKOB IPHUMEHEHHS  METO/0B
JMArHOCTUKM TpO0JIeM KOPIOPATUBHOIO YINpaBJIEHUs, COBPEMEHHBIX METO/M0B peIIeHUs mpolieM
KOPHOPaTUBHOTO YIIPABJICHHUS.

IIpu pabGore ¢ 3agavamMM W 3aJaHUAMU  OOydYaroIIMecs OCYLIECTBISIOT IIOMCK, AaHaJu3
JIOTIOTHUTENBHON MH(POPMALMU U3 pa3IM4YHBIX O0JacTel 3HAHWH, B TOM YHUCIIE CBSA3aHHBIX C Oymymien
npodeccueit.

Hayuynas nuckyccust mnpexacraBiser co0oil  (opMmy y4deOHOH JedTeNnbHOCTH, NpU  KOTOPOH
MarucTpaHThl BBICKa3bIBAIOT CBOE MHEHHME [0 HpodieMe, 3aJaHHOM mpenojaBaTeneM. llpoBeneHue
JTUCKYCCMM TIO0 TpOOJEMHBIM BONpOCAaM IpeArnojaraeT TMepea HadajioM JUCKYCCHH  IOJATOTOBKY
BBICTYIICHUH 110 TeMe: «CHcTeMa U OpraHbl KOPIIOPaTUBHOTO ynpasjicHHUs. KopnopaTuBHbIe MPOLIETyPhI».

[lepen HauanoM Hay4YHOH IMCKYCCHHM MAariCTPaHTBl PACHpPEACISAIOTCS MO MPOOJIEMHBIM TIpymmaM B
COOTBETCTBUM C TEMaMH IOATOTOBJICHHBIX HAyYHBIX BBICTYIUICHUN.

[Tponenypa nuckyccun BKIIOYaeT B ce0s 1Ba HTarma:

1) BBICTYIUICHHE MarucTpaHTa ¢ COOOIIEHUEM CBOSH HAyYHOU MPOOJIEMBI;

2) OTKpBITasi AUCKYCCUS MPEIACTABICHHBIX MPOOIIEM.

B xome nuckyccuM NpOBOAATCA pa3iIUYHBIC KOHKYPCHI: Ha JIyYIIEr0 HAy4HOTO OIIIOHEHTa, Ha
JTy4IIdil Bompoc M T.A. B rpymnme, B KOTOpOW MPOBOJAMTCS HAaydHas TUCKYCCHUs, M30MpaeTcs MOKJIaI4MK,
KOTOpPOMY IOpYyYaeTcsi 0000IUTh pe3yIbTaThl JUCKYCCHUH.

I[To Tteme «llpeaMer KOPIOPAaTUBHOTO YHpaBICHUS. ATEHTCKas MpobiemMa» MpeayCMOTPEHO
BBITIOJTHEHHE pedepaTa.

PedepaT - 370 KpaTKoe H3JI0KEHHE COJEpXKAaHUA HAYYHBIX TPYJOB WM JIMTEPATYPHBIX UCTOUYHUKOB
110 OIPEICIICHHON TEME.

Pedepar nomkeH BKIIOYATh BBEJICHHME, IVIABHYIO YacTh W 3aKiioueHHe. Bo BBEICHHWH KpaTKo
n3JIaraeTcsi 3Ha4eHUue paccMaTpUBAEMOro BOIIPOCAa B HAyYHOM U Y4eOHOM IUIaHE, NIPUMEHUTEIbHO K TeMe
3aHATUS. 3aTeM M3JIaraloTCsi OCHOBHBIC IOJIOKEHMS MPOOJIEMBbl M JIENAIOTCS 3aK/IIOYEHHWE U BHIBOJBL. B
KOHIIE paboThl Jaercs MOAPOOHBI IepeueHb JMTEPaTypHbIX HCTOYHUKOB, KOTOPBIMU I10JIb30BAJICA
o0yyaroImuiicst Mpu HaMCAaHUU pedepara.

B xol1e mOAroTOBKM K MPAaKTHUYECKOMY 3aHATHIO HEOOXOAMMO MPOYUTATH KOHCHEKT JIEKIIMH, U3YYHUTh
OCHOBHYIO JIUTEPATypy, O3HAKOMUTHCA C JONOJIHUTENbHOM JINTEPATypOH, BBIIOJHUTh BbIJAHHBIE
npernojaBaTeyeM MpakTHueckue 3anaHus. [lpu 3ToM ydecTh peKOMeHIalMM MpenojaBarens U TpeOoBaHUS
nporpaMMel.  JlopabaTeiBaTh CBOM KOHCHEKT JIEKLMH, Jelas B HEM COOTBETCTBYIOIIME 3allluCu U3
autepatypsl. JKemaTenbHO NHpU TMOATOTOBKE K MPAKTUYECKUM 3aHIATUSIM IO JUCUUIUIMHE OIHOBPEMEHHO
HCII0JIb30BaTh HECKOJBKO HCTOYHMKOB, PACKPBIBAIOIIMX 3aJaHHbIE BoNpochbl. Ha mpakThueckux 3aHATHIX



paccMaTpuBaeMble BONPOCHI TPEeOYIOT —HCIOJIb30BAaHME MAaTepHajoB U3 IMEPUOAMYECKHX W3/aHuil,
MH(POPMaILIMOHHBIX pecypcoB HTEpHET, a Tak’Ke COOTBETCTBYIOIUX MAaTEpPHUaJIOB MPENojaBaTes.

KoHTposnbHBIE BONPOCHI, MPUBEIACHHBIE B KOHLE KaXJOW TEMbl, MOIYT OBITh MCIIOJIb30BaHbI
o0y4armuMucs JUisi CAaMOKOHTPOJISI TIPU MOATOTOBKE K 3aHATHSM. BbIOOpOYHBIN KOHTPOJIBHBIN ONpOC IO
YKa3aHHBIM BOIIPOCaM IPENOAABATENb MOXET IPOBOAUTH B XoJ1€ 3aHATHs. OTBET Ha KOHTPOJIBHBINA BOIIPOC
TpeOyeT TaKOHUYHOCTH, KOHKPETHOCTH.

Ha mnpakthueckux 3aHATHSAX OCYLIECTBISETCS NPOMEKYTOUYHBIM KOHTPOJIb 3HAHMWM CTYJEHTOB,
MIOATOMY y4yacThe B HHUX SIBIIsIeTCS 00s3aTeNbHBIM. B 1ensx co3maHus Ha 3aHATUSAX aTMOC(EpPhl aKTHBHOTO
00CYX/I€HUsI U TOBBIIEHUA YPPEKTUBHOCTH KOMMYHHMKAIMHA ¢ 0OydaroIIMMUCS IPenoaBaTellb OLEHUBAET
HE TOJIBKO JIOKJaabl M BBICTYIJICHUS, OTBETHI HAa KOHTPOJBHBIE BOIPOCH], HO U BOIPOCHI, 3aJaBacMble
00yyYaroIyUMHUCs OTBEUYAIOIEMY, JONOJHEHUS U T. II.

WTorn mpakTU4eCKUX 3aHATHH MOJABOAATCA MO HX 3aBEPIICHUIO, AKTUBHOCTh MArMCTPAHTOB Ha ITHX
3aHATHAX YUYUTBIBACTCS IIPU BBICTABICHHM OLICHKM Ha »JK3amMeHe no aucuumumHe «KopnopatusHoe
yIpaBICHUEY.

11. Ilepeyenb  WH(POPMANMOHHBIX  TEXHOJOTHiIl,  WCHOJB3YyeMbIX TIPH  OCYIIeCTBJIEHUHU
o0pa3oBaTe/IbHOr0 Tpolecca MO IMCHUILVIMHE, BKJIOYas MepeyeHb JHIEH3UOHHOT0O H CBOOOIAHO
PACHpoCTPaHsIeMOr0 MPOrPAMMHOI0 o0ecredeHusl, B TOM YHCJI€ OTe4eCTBEHHOr0 NPOU3BOICTBA W
HH(OPMANMOHHBIX CIPABOYHBIX CHCTEM (ITPH HEOOXOTMMOCTH).

11.1 Ilepeuens nuyen3suoOHHO20 NPOCPAMMHO20 0Oecnedenus

1. Kaspersky Endpoint Security 12.11 - AaTuBupyc

11.3 Ilepeuensv npocpammmnoco obecneuenuss omeuecmeeHH020 NPOU3B00CmMea
1. Kaspersky Endpoint Security 12.11 - AuTuBHupyc

[Ipu ocymiecTBIeHNN 00pPa30BaTENBHOTO MpOIEcca CTYAEHTAMH U TPENoJaBaTeleM HCIOIb3YIOTCS
cnenytromue napopmarmorHo crpaBodHbie cucteMbl: CIIC «Koncynbrant mmtocy, CIIC «I"apanty.

12. Onucanue  MaTepHaJbLHO-TEXHUYECKOM 0a3bl, Heo0XOMUMON I OCYlIIeCTBJIEHUS
00pa30BaTeIbLHOr0 MPOIECCa MO JUCHUIIMHE

Ne i/ HanmMmeHnoBaHue criennagbHBIX Howmep
MMOMEILEHUN U TOMELIEHUIN TS ayauTop
CaMOCTOSITEIbHON PabOThI uu

OCHaHIeHHOCTI) CHeUMaIbHBIX ITOMEIICHHHN U
MMOMEIIEHUM JJI11 CAaMOCTOSATEIIbHOM pa6OTI>I




VYyeOHnast aytuTopust Ass
MIPOBE/ICHUS 3aHSATUN BCEX TUIIOB (B
T.4. JJIEKIIMIOHHOTO, CEMUHApPCKOTO0,
MPAKTUYECKOW MOATOTOBKHU
00y4Jaronuxcs), rPyImnoBbIX U
WHJIUBUTyJIbHBIX KOHCYJIBTAIIHM,
TEKYLIEr0 KOHTPOJIS U
MIPOMEKYTOUYHOU aTTECTALUN

3-130

2-148

OcHarenue: crenyain3upoBaHHas Medess B
COCTaBe ayJIMTOPHBIX KPecell U CTOJIOB - 182 miT.,
Monutop 177 LCD NEC-173V — 4 mwr.,
[TpoexTop Sanyo PLC — XM150L — 1
mT.,Buneokamepa ympasisiemas Soni EVI-D70P
— 1 ., DKpaH ¢ 3AEKTPONPUBOIOM
DraperdRolleramic 508/200*300*401— 1 .,
TpuOyHa 174 ekropa — 1 mr.,Cron
pykoBoautens np FOBII 56.01.03.00-01 — 2 .,
MuKpo¢oH HacTonbHbI Beyerdynamic MTS 67/5
— 4 mrT., MukpodoH Bpe3Hoi Beyerdynamic SHM
815A — 1 ., YcTpoiCTBO peryiupoBaHusl
temriepaTypbl Bo3ayxa ALHi-H48 AS/S — 2 mir.,
I{BeTHas mpoBO/IHAs CEHCOPHAsl MAHEh
6,4”Crestron TPS-3100LB — 1 mirt., koMmMyTaTop
Kramer VP — 8x8A — 1 1IT., BEIXO/ B
KOPIOPAaTUBHYIO CETh YHUBEPCHUTETA

NT®DII «Ananutuka u pruHAHCOBBIC
TexHonorun» OcHalleHue:
CHelMaTu3upoBaHHas MeOelnb Ha 36 Moca0uHbIX
MeCT, TpuOyHa 171 Jiektopa — 1 mit.,
MIePCOHAIIbHBIN KOMITBIOTED — 2 MIT., HOYTOYK - 1
IIT., UHTepaKkTUBHas nanens Sharp PN-70TB3,
HaMoJibHAsl UHTEPaKTUBHAs CEHCOpHas MaHelb

3-143

VYuebHo-npakTHUecKas madopatopus "CTpaxoBoii
Marazun" OcHallleHHe: crierualiu3upoBaHHAS
MebOens Ha 16 mocalouHbIX MeCT (KaOMHKa
CTPaxoBOT0 MEHE)Kepa), KOMILIIEKC
MPe3eHTallMOHHOTO 000pyToBaHus Ha 24
MOCAI0YHBIX MECTa, KOMITBIOTEPHI — 16 MIT.,
KIIMEHTCKUI TePMHUHAI CTPAXOBOTO areHTcTBa — 1
IIT., UHTEpaKTUBHAs J0cKa — 1 mT., mpoekTop — 1
IIT., TUTA3MEHHBIN TeneBu30p — 1 mT., yaeOHo-
HarJsAHbIE TOCOOUS B BUJIE IPE3CHTALIMIA,
AJIEKTPOHHBIE YICOHUKH, TIOJIKITIOUCHHE K CETH
«MHTEepHETY», OCTYH B SJIEKTPOHHYIO
nH(OPMAIIMOHHO-00Pa30BATEIBHYO CPEIY
YHUBEPCUTETA, BHIXOJ] B KOPIIOPATUBHYIO CETh
YHUBEPCUTETA.

[Tomemenne 1ig caMOCTOSTENBHON
paboThl oOyJaronuxcs,
MOJITBEPKIAIOIICE HATMYUE
MaTepuaibHO-TEXHUYECKOTO
o0ecriedyeHus, ¢ mepeuHemM

OCHORIIOTO 00NV IORATIUG




214/HK
ouobImno
Teka

Cnenmanu3upoBanHas medens Ha 130
MOCAIOYHBIX MECT, MEPCOHATBHBIE KOMITBIOTEPHI,
MOHO0JI0KH — 80 1mIT., KOotup A3 - 3, mpuHTEp
MaTpU4HBIA - 2, MDY 4/6 — 7 mit., MDY 1nBeTHOU
— 2 mT., mpuHTep 4/0 — 8 MIT., MPUHTED LBETH. - 2
IIT., CKaHep — 2 WIT., CKAaHEePhl MTPUX-KOJa - 5,
HaymHUKY - 10 mr., Wi-Fi o6opynoBanue,
MOJIKIII0UeHUE K cetu «MIHTepHeT», TOCTyH K
POCCHUICKHM U MEXIyHApOJHBIM pecypcam 1
0a3aM JaHHBIX, JTOCTYII K AJIEKTPOHHO-
OMOJIMOTEYHBIM CHCTEMaM, JOCTYI B
JNEKTPOHHYIO WH()OPMAIIMOHHO-
00pa3oBaTeNbHYIO0 Cpely YHUBEPCUTETA.
OTKpBITHIN JOCTyT K (OHY yueOHOM, HAYyYHOU 1
XYJI0’KECTBEHHOMN JIUTEPATYPBHI.

2-126

OcHarmeHue: cnenuain3upoBaHHas MeOenb Ha 25
MOCaI0YHBIX MECT, paboune cTanmmu 12 mr.,
npoektop Epson EB-X18 PLS-XU10 — 1 .,
uHTepakTuBHasA 1ocka SMART Board 690 — 1
IT., y4eOHO-HATJISHBIC TOCOOUS B BUIE
Mpe3eHTalU, MOJKII0YEHUE K ceTH «HTepHeT»,
JOCTYII B 3JICKTPOHHYIO HH(POPMAIIMOHHO-
00pa30BaTEeNbHYI0 Cpey YHUBEPCUTETA, BBIXO]I B
KOPIIOPATUBHYIO CETh YHUBEPCUTETA.




13. OcodennocTu peamsanuu JUCHUIIIMHBI JIMI ¢ OrPAaHUYCHHBIMHA BO3MOKHOCTAMU 310POBbS

OOyyaromMMcst € OTrpaHMYEHHBIMH BO3MOXKHOCTSIMH  3/I0pPOBbSl MPEAOCTABISIIOTCS CIIEHUAIbHbBIE
yu4eOHUKH M ydeOHble mocoOusi, MHasg ydeOHas JuTepaTypa, CIHelMajbHble TEXHHUUECKHE CpEeACTBa
oOydeHus: KOJUIEKTUBHOTO M WHJMBUIYaJbHOTO IIOJIb30BAHMSI, IPEIOCTABIEHUE YCIYr AacCHCTEHTa
(mOMOIIHMKA), OKa3bIBAIOLIETO OO0YYaIOIUMCS HEOOXOIMMYIO0 TEXHHYECKYI0 IOMOIlb, a TaKXe YCIyTd
CYpAOIEPEBOAUHUKOB U TU(IOCYPAONIEPEBOJUUKOB.

a) s c1aObOBHISAIINX

- Ha [POMEXKYTOYHOM arTecTalMy TNPUCYTCTBYET ACCUCTEHT, OKa3bIBAIOIIUN  CTYJEHTY
HEOOXOJUMYI0 TEXHHYECKYIO IMOMOIIb C Y4e€TOM HHAMBHUIYaJbHBIX OCOOEHHOCTEH (OH MOMOTaeT 3aHATh
paboyee MecTO, IepeABUTaThCs, IPOUNTATh U 0QOPMUTH 3aJ]aHKE, B TOM YHCIIE 3alIUChIBast O] TUKTOBKY);

- 3aJaHMs [ BBINOJHEHMS, a TaKKe MHCTPYKIMS O IMOPAJIKE IPOBENEHUS IPOMEXKYTOUHON
aTTecTaluu opopMIIIOTCS YBEIUYEHHBIM HIPU(PTOM;

- 33/1aHUA JUIs BBIIIOJIHEHHUS Ha MPOMEKYTOYHON aTTECTALlUU 3aYUTBIBAIOTCS ACCUCTEHTOM;

- MUCbMEHHBIE 33/1aHUS BBINIOJHAIOTCSA HAa OyMare, HaJUKTOBBIBAIOTCSI ACCUCTEHTY;

- obecnieuynBaeTcsl MHAMBUYaIbHOE paBHOMEpHOE ocBelleHne He MeHee 300 Jrokc;

- CTYIEHTY JJs BBIIOJHEHUS 3a/JaHus NpU HEOOXOIMMOCTH NPENOCTABISAETCS YBEIMUYMBAIOLIEE
YCTPOMCTBO;

B) JJIS TIIyXUX U CIa00CHbIIIAIIUX:

- Ha TPOMEXYTOYHOM aTTecTallMd HPUCYTCTBYET ACCUCTEHT, OKa3bIBAIOIIUN  CTYJICHTY
HEOOXOUMYI0 TEXHHYECKYIO MOMOUIb C yYETOM HHJIMBHUIYaJbHBIX OCOOCHHOCTEH (OH IOMOraeT 3aHATh
pabouee MeCTO, EPeABUraThCs, MPOYUTATH U OPOPMUTH 3aJ]aHHE, B TOM YHCJIE 3alIUChIBas MO TUKTOBKY);

- IPOMEXKYTOYHAsl aTTECTALMsI IPOBOJIUTCS B TUCBbMEHHOMN (hopMe;

- o0ecreynBaeTcsi HajlM4ue 3BYKOYCHJIMBAIOILEH ammaparypbl KOJUIEKTUBHOIO IOJb30BaHMS, MPHU
HEOOXOJAMMOCTH IOCTYMAOLIUM IPEIOCTABISIETCS 3BYKOYCHJIMBAIOLIAs ammnaparypa WHAMBHUIYaJIbHOTO
H0JIb30BAHUS;

- 10 JKEJIAHWIO CTY/ICHTA MPOMEXKYTOUYHASI aTTECTAIUS MOKET IPOBOAUTHCS B IUCbMEHHOHN (opMe;

) UId JMIl € HapyLEHUSAMU OIOPHO-IBUTAaTEeIbHOrO ammnaparta (TSOKEIbIMH HapyLIEeHUSIMHU
JIBUTATENbHBIX (PYHKIMN BEPXHUX KOHEYHOCTEH UM OTCYTCTBUEM BEPXHUX KOHEUHOCTEH):

- NHUCBMEHHbIE 33JaHUS BBINOJIHAIOTCA HAa KOMIIBIOTEPE CO CHELUAIN3UPOBAHHBIM IPOrPaAMMHBIM
00ecrieueHNEeM UM HaIUKTOBBIBAIOTCSl ACCUCTEHTY;

- 10 JKEJIAHUIO CTY/IEHTA IPOMEXYTOUHAsl aTTeCTallls IPOBOIUTCS B YCTHOM hopme.



Pabouas mnporpamma aucuumianHbl «KopropaTuBHOe ympaBieHHE» COCTaBJI€Ha Ha OCHOBE
@enepalbHbll FOCYIapCTBEHHBI 0O0pa30BaTENbHBIA CTaHAAPT BbICIIEr0o OOpa3oBaHMs - Marucrparypa IMo
HarnpasieHuto noarotoBku 38.04.08 dunancel U kpeauT (mpukaz MunoOpHayku Poccun ot 12.08.2020 .
Ne 991).

ABTOD (BI)
non. , ko1 Tomununa Enena [lerpoBHa

Perntensentrl
mpod. , 1oH Arapkosa JIro60Bs BacuibeBHa

qo11. , k3H Ocranenko Enena AHaTojibeBHA

Pabouas mporpamma mucuuiuiiHel «KopmopaTuBHOE yIpaBieHHE» pPAacCMOTpPEHAa Ha 3aceIaHuu
Kadenpa ¢unancer u kpegutr mnportokon Ne 24 ot 31.03.2026 r. W mnpu3HAHA COOTBETCTBYIOIIEH
tpeboBanusiM @I'OC BO u yueOHoro niaHa 1o HanpapiaeHHIO NOAroToBKH 38.04.08 @uHaHCHI U KPEIUT

3aBenyromnuii kadeapoit I'moroBa Mpuna MBaHnoBHa

Pabouas mnporpamma aucuuiuinHbel «KoprmopaTuBHOe yIlpaBlieHHE» PacCMOTpEHa Ha 3acelaHuu
y4ueOHO-MeTouueckoi komuccu MHCTUTYT skoHOMUKH, GuHaHcoB U ynpasieHus B AIIK mporokon Ne 6
or 02.04.2026 r. m npuszHaHa coorBercTBytouield TpeboBaHusM @OI'OC BO u yweGHOro IiaHa mo
HanpasiieHuto noarotoBku 38.04.08 duHaHCkH U KpeauT

PykoBoaurens Ol
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