T PAJIbHOE I'OCY IAPCTBEHHOE BIO[KETHOE OBPA30BATEJIbHOE
YYPEKJIEHUE BBICIIETO OBPA3OBAHMS
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1. Heab aAucHUNINHBI

I_ICJ'ILIO OCBOCHUSA HOUCHUIUIMHBI SBJSACTCA TMOJNYYCHHE CTYACHTAMHU TCOPCTUYCCKUX 3HaHUM U
HpI/IO6peT€HI/I${ HCO6XOI[I/IMI)IX IMPAKTUYCCKHNX HABBIKOB B obJracTu YHOpaBJICHUA IMTOBECACHUEM J'IIOI[Gﬁ Ha
OpeaAlpuUusaATUr, KOTOPBIC CMOI'yT UCIIOJIB30BAThH B cBOEH HpO(beCCHOHaHBHOﬁ ACATCIIbHOCTH.

2. IlepeyeHb IUIAHHPYEMBIX Pe3yJabTATOB O0y4YeHHMs] MO [MCUMILJIMHE, COOTHECEHHBIX € IJIAHHU-
pPYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHOI MPOrpaMMbl

[Iponecc u3yyeHUs: TUCHUILIMHBI HampaBlieH Ha GopmupoBaHue cieayroumx xommereHuii OIT BO
Y OBJIQJICHUE CJICTYIOIIMMHU Pe3yJIbTaTaMHi 00y9eHUs 1O JUCIHILTUHE:

Kon n HanMmenoBanue

Kon n HanmMeHoOBanue

[lepeueHb IaHUPYEMBIX PE3YIbTATOB OOYUECHHUS

KOMIIETEHIIUU WHMKATOpPA JOCTHKEHUS 0 JTUCIUTLTNHE
KOMITCTCHITUT
ITK-1 Cnoco6en | TTK-1.1 Pa3zpabarbiBaer | 3HaeT
pa3paboTath W BHEAPUTH | IKOHOMUUYECKUE TeopeTnyeckue  OCHOBBI W METOJOJIOTHIO
CHCTEMY MEpOINPHUITHN IO | MEXaHU3MbBl  YIPABJICHHUS | TOCTPOCHHUSI IKOHOMHUYECKUX MEXaHH3MOB

yIPaBJIEHUIO,
IUTAHUPOBAHUIO u
OpraHu3aluu
IIPOU3BO/ICTBEHHOM
JESATEIbHOCTU B arpapHbIX
OPEIIPUITUIX

arapHbIM IIPOU3BOJACTBOM

YIIPAaBJICHUS arpapHbIM IIPOU3BOACTBOM, BKIIOYasi
IPUHLUIIBI MOTUBALUU, CTUMYJIUPOBAHUS TPyla U
OPraHU3aLHOHHOIO IIPOEKTUPOBAHUS B
CEJIbCKOXO3SIMCTBEHHBIX OpraHU3alUsaX C y4eTOM
CE30HHOCTH M CHeUU(UKU TPYAOBBIX PECYpCOB Ha
cele.

yMmeert

PazpabaTriBaTh AIIEMEHTHI YKOHOMHUYECKUX
MEXaHU3MOB yIIpaBICHUS arpapHbIM
NPOM3BOACTBOM  (CHCTEMBI  OIUIaTBI  TPYAA,
mpeMHUpOBaHUA, BHYTpHXO3HﬁCTBCHHBIX
HSKOHOMHYECKHUX OTHOIICHHIA), aanTupys UX K
MOBEJICHYECKHMM  OCOOEHHOCTSM  TepcoHalla |
3a/1auam MTOBBIIIICHUS s pexTuBHOCTH

CEIbCKOXO35IMCTBEHHBIX IIPEANPUATUN.

BJ1aJieeT HABBIKAMH

HaBplkamMu 1pOEKTUPOBAHUS MU HKOHOMHUUYECKOIO
00OCHOBaHMSI MEXaHU3MOB YIPABJIECHUS arpapHbIM

MPOU3BOACTBOM (B YacTH  OpraHM3AllH |
CTHUMYJTUPOBAHHUS Tpyna), TIO3BOJISTFOIITUX
3¢ heKTUBHO UCIIOJIb30BAaTh YeJI0BEUECKUM

MOTCHIIMAJI ¥ 00ECIIEYNBATh YCTOWYNBOE PA3BUTHE
CEJIbCKOXO35IICTBEHHON OpPraHU3alkH.

IIK-2 Pacyer u aHanu3
DKOHOMHUYECKHUX
MoKasarejied  pe3yJbTaToB
eI TENLHOCTH
OpraHu3aluu

I1K-2.3
oKa3aTen
SKOHOMUYECKOU

s pexTuBHOCTH
OpraHu3aluu Tpyna,
MPOM3BOJCTBA ITPOIYKIIHH,
BHEIPEHUSI
HMHHOBAIIMOHHBIX
TEXHOJIOTH ¥ OMpeaesseT
pe3epBBI MTOBBIIICHHSI
3¢ (heKTuBHOCTU

TSI TEIIBHOCTH
OpraHM3aIlly,
HaTpaBJICHUS
COBEpIICHCTBOBaHUS (HopM

PaccuntrsiBaeT

3HaeT

Metononoruto pacuera roKaszaTesen
9KOHOMUYECKOM  A(PPEKTUBHOCTH  OpraHu3aluu
TpyAa, CEIbCKOXO3SIICTBEHHOIO IPOU3BOACTBA U
BHEJPEHUs WHHOBAL[MOHHBIX  TEXHOJIIOTMH B
arpapHOM CEKTOpe, a TaKXKe KpUTEpUU OLEHKU
pe3epBoB IIOBBIIICHUS 3 PEeKTUBHOCTU
JIEATEIIbHOCTH CEJIbCKOXO35IICTBEHHON
OpraHU3aLNN.

ymeert

PaccuutsiBath IoKa3aTesn HYKOHOMHUYECKOHN
3¢ deKTUBHOCTU HCIIOJIB30BaHUS TPYIOBBIX
pecypcoB U IIPOU3BO/ICTBA IPOAYKLIHN

PACTCHUCBOACTBA W KWBOTHOBOACTBA, BBIABIIATH




OpraHM3alid  TpyAa  M|pe3epBbl MX pPOCTA W OINPEACNATh HAIPaBICHUS
yIIpaBJICHUSA COBEPILEHCTBOBAHUS (JOPM OpraHU3aIMH TpyJa H
YIPaBJICHUSA B arpolpOMBIIUIEHHOM KOMIIIEKCE ¢
Y4ETOM IOBEJCHYECKUX ACIIEKTOB IIEPCOHAIIA.
BJIa/IeeT HABBIKAMH

HaBpikamm pacuera u aHanmms3a IoKasarenei
9KOHOMUYECKOM 3P (PEKTUBHOCTU  JEATEIBHOCTU
CEJIbCKOXO35ICTBEHHOT O MPEATPUATHS JUTS
00OCHOBaHMsS  YIPABICHUECKUX PpEHIEHUH 1o
BHEJIPEHUIO WHHOBALM{ W BBIBICHUIO DPE3EPBOB
MOBBILIECHUS IIPOU3BOAUTEIIBHOCTH TPy Q.

3. MecTo 1MCUMILIMHBI B CTPYKTYpe 00pa30oBaTe/IbHON NMPOrpaMMbl

III/ICI_[I/IHJ'II/IHa «OpraHI/ISaHI/IOHHOC IIOBCACHHUC)» ABJIISACTCA ﬂHCHHHHHHOﬁ qacTu, (bopMI/IpyeMoﬁ

y4aCTHUKaMH 00pa30BaTeNIbHBIX OTHOIICHUH MPOrpaMMBl.

W3ydeHne TUCIUILIMHBI OCYIIECTBIsIETCS B §cemecTpe(-ax).

I[J'Iﬂ OCBOCHHA OUCHUIIINHBI ((OpFaHI/BaI_II/IOHHOC MOBCACHUC) CTYACHTBI HCIOJIB3YIOT 3HAHUA,

YMEHHUSI U HaBbIKU, CPOPMHUPOBAHHbBIE B IIPOLIECCE N3YUECHUS TUCIUIIINH!

[{udpoBble TEXHOIOTUU B POPECCUOHANBHON 1EATEIEHOCTH

[TpoexTtHas pabora

CraTuctuka

Texnonornueckas (MIPOSKTHO-TEXHOJIOTHYECKAs) MPAKTUKA

Metoasl ONTUMAJIBHBIX PEIICHUI

CrpaxoBaHue B arpoOusHece

ESG-tpanchopmanns (okpyxaromas cpefa, CcolualbHass I[OJUTHKA, YIpaBJICHUE

SKOHOMHKA IPOU3BOJICTBA)

DKOHOMHUKa TpyJa B arpoOu3Hece

[InanupoBaHue AESATEIBHOCTH OpraHU3aluN

Opranusanus cenbCKOX03sHCTBEHHOIO MIPOU3BOCTBA
OxoHomuueckuil ananusz B AIIK

busnec-1anupoBanue B arpapHoi cdepe

bepexnuBoe pou3BOACTBO

AHanus, COBEpILICHCTBOBAHUE U YIIPaBJIEHUE OU3HEC-TIPOLIeCCaMuU
DKOHOMHUKA OpraHu3aluu

MapKeTHHT U MapKEeTUHTOBBIC UCCIICIOBAHUS B arpoOu3Hece
MupoBblie arpapHble PbIHKA

TpaHcnopTHas JIOTUCTUKA

MexaHu3anus CelbCKOX035IIICTBEHHOIO MPOU3BOICTBA
VYIpaBineH4YeCKU y4eT

KomMmrekcHoe pa3BUTHE CENbCKUX TEPPUTOPUIA

OcCHOBBI arpapHoro npasa

MupoBas 5KOHOMHKA

@uTOCAaHUTAPHBIM KOHTPOJIb U HAJ30D

Byxrantepckuil y4eT U OTYETHOCTh B CEJIbCKOM XO35ICTBE
OCHOBBI IPOM3BOJICTBA | MEPEPAOOTKU MPOTYKITUH PACTEHUEBOICTBA
Bremneskonomuueckas aestenbHOCTh npeanpustuil AITK
Jloructuka u cOBITOBAs MOJUTHKA

['ocynapcTBeHHas arpapHasi MOJIUTHUKA

OCHOBBI IPOM3BO/ICTBA U NEPEPAOOTKU MPOTYKIIUH KUBOTHOBO/ICTBA
DUHAHCHI OPTaHU3ALUU

OO11ast Teopust CTATUCTHKHI

Cratuctuka cenbCKOro xo3siicTsa

DKOHOMETpUKa

VYnpasnenue punancamu Ha npeanpusatusx AITK

OM3HECOM,



KanpoBblit MEHEKMEHT
Byxranrepckuii yuet B cpene 1C
OcBoeHre AUCHUIUIMHBI «OpraHU3allMOHHOE TOBEACHHUE» SBISIETCS HEOOXOTUMOW OCHOBOHM st
MOCJICTYIOIIETO U3YYCHHS CIICTYIONTUX TUCITUTITNH:

4. O0beM QUCHMILIMHBI B 3a4eTHBIX €AMHHMIAX € YKa3aHHeM KOJINYeCTBA AaKaJeMHYeCKMX 4YacoB,
BbIICJICHHBIX HAa KOHTAKTHYH padory ¢ o0y4yamlmmxcs ¢ npenogasatesneM (10 BHAAM Y4eOHBIX
3aHSATHI) 1 HA CAMOCTOSITEJIbHYIO padoTy 00y4aromuxcst

OO0miasi TPyA0EeMKOCTh IUCHUIUTHHBI «OpraHu3allMOHHOE TOBEIEHHE» B COOTBETCTBHH C PabOYUM
y4eOHBIM IUIAHOM U €€ paclpeiesieHUe 10 BUAaM padoT MpeICTaBICHbI HIKE.

KonraxrHas paboTa ¢ npenojaBaresieM, 4ac dopma
Tpynoemk CamocTos- Kontporms [IPOMEXKYTOUYHOU
Cemectp oCTh JIeK- NpaKTHYeCKHe | J1abopaTopHbIe TesbHas pa- wac aTTecTaluK
qac/3.e. 1 3aHATUS 3aHATUA 60Ta, qac (d)opMa
KOHTPOJIA)
8 108/3 18 36 54 3a
B T.4. 9aCOB:
B MHTEPAKTUBHOMN 4 8
dopme
MIPaKTHUECKOI 18 36 13
MIOATOTOBKU
TpysoeMk BHeaynuTopHas KOHTaKTHas paboTa ¢ IpenojaBaTesaeM, yac/de
Cemectp OCTb Kypcosas Kypcosoit 3auer JuddepennmpoBan Koncynprauun SKsaMeH
Jac/3.e. pabora MPOCKT HBIN 3auer nepen 9K3aMeHOM
8 108/3 0.12

5. Copep:xanne AUCHMILVIMHBI, CTPYKTYPHPOBaHHOe IO TemaMm (pa3zejiaM) ¢ YKa3aHMeM OTBe-
JAEHHOI'0 HA HUX KOJIMYECTBA aKaJleMUYeCKHX YaCOB M BU/10B y4eOHbIX 3aHATHI

KonmaectBo yacoB
OrneHouHOE Ko
Dopwmer cu €7ICTBO HH,Z[PI?(&T
e Cemunapck - TeKyILero P
5 ue samsATHA | S KOHTpOITST HPOBCPKH OpoB
Ne HaumenoBanue pasjena/TeMbl g 3 pe3yIpTaToB JTOCTHIK
o ] B o | ycneBaemoctu u
@) © = o 4 LB . TOCTUXKECHUA CHUS
5 g g 2 & © | npoMexyTouHOH
3 2 5 oo S \© UHIUKATOPOB KOMIIETE
& 9 ) g 5 g aTTecTaluu . .
= = 2 2 KOMITCTCHITU I HITUH
= S =
4 ) <
< © @)
o <
= =
1. |1 pa3nen.
CobecemoBanue,
Pedepar,
IIpaxtuko- K23
11 CymHocTb " coxepranue| ¢ 6 ) 4 6 opuentipoBan | 1. 1~ 1,
""" | opraHU3alMOHHOTO MMOBEICHUS bI€ 3a/a49K U Tt
CUTYaIlHOHHEIC
3a1a9u
CobecemoBanue,
Peoepar,
IIpaxtuko- K23
12 Teopun moBeneHUs 4YelOBEKa B ] 6 ) 4 6 opuerupoBan | 1 1~ 1,
OpraHu3anuu pl€ 3a/1a4d U )
CUTYaIlHOHHEIC
3a1a9u




JIluaHOCTE M e pa3BUTUC
OopraHusanuu

1.3.

KT 1

KontponsHas
pabota

TK-2.3,
IK-1.1

1.4. |I'pynnoBoe noBeneHue

CobecenoBaHue,
Pedepar,
IIpakTuko-
OpPHEHTHPOBAHH
BI€ 3aJ1a4d U
CUTYaIIMOHHBIC
3a1a4n

I1K-2.3,
IK-1.1

MotuBanus
OpraHu3aluu

JACATCIIBHOCTHU

L.5.

CobecenoBanue,
Pedepar,
IIpakTuko-
OpPHEHTHPOBAHH
BI€ 3aJ1a4d U
CUTYaIIMOHHBIC
3a1a4uu

I1K-2.3,
IK-1.1

1.6. | Bmacte u aunepcTBO

KT 2

KouTponbHas
pabora

IK-2.3,
IK-1.1

1.7. |perymsarop

MepCcoHaja B OpraHu3aluu

KopriopatuBHasi KyJibTypa Kak
noBeneHus | & 6 2 4 6

CobecenoBanue,
Peoepar,
IIpaxtuko-
OPHEHTHPOBAHH
I 3aJa491 1
CHUTYallMOHHbIC
331491

TK-2.3,
TK-1.1

1.8.

KomMmyHHKanmm B opraHu3aim 8 6 2 4 6

CobecemoBanue,
Pedepar,
IIpaxtuko-
OPHEHTHPOBAaHH
BIC 332491 1
CHTYaLlMOHHbIC
331491

TK-2.3,
TK-1.1

Kondmukraas
OpraHM3aluH

1.9. cpena

B KT 3

KonTtponsnas
pabota

TK-2.3,
TK-1.1

[IpomexyTouHas aTrecTaius

3a

Uroro

108 | 18 36 54

Hroro

108 | 18 36 54

5.1. JIeKuMOHHBIH KypC ¢ yKa3aHHMeM BHI0B HHTEPAKTHBHOI ()OPMBbI NPOBeIeHUs

3aHATHI

Tema nexuu (1/vunu
HAaUMEHOBAHHUE Pa3JIen)

Bcero,

4acoB / 4acoOB

o ConeprxaHue TeMbI WHTEPaKTUBHBIX
(B MHTEPAKTUBHON (POPMBI N
N (w/mnu paznena) 3aHATHI/
MIPOBEICHMSI 3aHATHI )/
MIpaKTHYECKast
(mpakTuyeckasi MOATOTOBKA)
IIOATOTOBKA
Cymnrocts u conepkanue | CymIHOCTE M CONEPKAHME  OPraHU3aLMOHHOIO
OpraHM3alOHHOTO ITOBEICHUS 2/-
[IOBENCHUS
Teopuu noBeicHUs YyeoBeka | T€OpHy NOBEAEHHUS YEI0BEKa B OPraHU3alluy 9/
B OpraHu3aIluu
JIuuHOCTE ¥ e pa3BuTHE B | JIMYHOCTB M € pa3BUTUE B OPTaHU3ALUK 9/
OpraHu3anuu
TpyNNOBOE MOBEEHHE I'pymnmoBoe noBeeHne 2/2
MortuBanus nesTeIbHOCTH B OpraHU3alii
MoTuBaIHs AESTEILHOCTH B T A p 1 2/2




OpraHu3aluu
Bl1acTh U JINAEPCTBO Bnacte u nuaepcTBo 2/-
KopnoparusHas kynsrypa | Kopnoparushas KyJbTypa KaK  PEryjsrop
KaK peryJisiTop rmoBejcHust | IOBEACHHUS MepCOHalla B OpraHU3aIuK 2/-
[IEpPCOHAJIa B OpraHu3aluu
KommyHuKanuu B KoMMyHMKanuu B OpraHu3aluu 2/
OpraHu3aluu
Koungnukraas cpena B Kon¢nukrHas cpena B opraHu3aum 2/
OpraHu3anuu
Hroro 18

5.2.1. CemuHapckue (IpaKTHYeCKHe) 3aHATHS C YKa3aHHMeM BHJIOB IIPOBEJCHUSI 3aHATHH B
HHTEPAKTUBHOU (popme

Bcero,
. 4acoB / 4aCOB MHTEPAKTHUBHBIX
HaumenoBanue @DopMbl IPOBEACHUS U TEMbI 3aHATUI 9
o 3aHATUIN/ IpaKTUYeCcKas
pazznena (BUI MHTEPAKTUBHOHN (POPMBI ITPOBEICHUS e —
JUCITUTITUHBI 3aHATHH )/(MpaKTHYeCKasl MOATOTOBKA)
BUJ 9achl
CymHOCTb U
coJepIKaHue CyIHOCTb U COiep)KaHNE OPTraHNU3aHOHHOTO T 4/-/4
OpraHU3aLMOHHOTO MOBE/ICHUS
HOBEICHUS
Teopuu noenenus
YEeJIOBEKA B Teopun noBeECHUS YEJIOBEKA B OpraHU3alluu IIp 4/-/4
OpraHu3aluu
JInynocTs u ee
pa3BUTHE B JIMYHOCTP U ee pa3BUTHE B OPTraHU3aALUU IIp 3/2/3
OpraHu3aluu
JInuHOCTH U €€
pa3BHUTHE B KonTponwsHas padora Ip 1/-/1
OpraHu3aluu
I'pynmosoe ['pynnoBoe noBenenue IIp 4/-/4
IIOBEJICHUE
MortuBanus
IESITEILHOCTH B MotuBanus 1eATeIbHOCTA B OPraHU3aIuu IIp 4/-/14
OpraHu3aluu
Bnacte u munepctBo Bnacte u nuaepcTBo IIp 3/2/3
Brnacte u nmuiepcTBo Kontponbhas pabora IIp 1/-/1
Kopnoparusnas
KyJIbTypa KaKk
perynarop KopnopatuBHas KynbTypa Kak peryasTop TTp 4/-/4
TIOBEICHUS MOBE/ICHUs NIEPCOHAIa B OpraHU3aluu
nepcoHana B
OpraHu3zaluu
KommymrukaumH B KomMmyHMKanMy B opraHu3anuu Ip 4/2/4
OpraHu3aluu
Kongmuiras cpena KondnukrHas cpena B opranuzanuu IIp 4/2/4
B OpraHHU3aIuu
Hroro




5.3. KypcoBoii npoekT (padora) yueOHbIM IJIAHOM He NMPeayCMOTPEeH

5.4. CamocrosTesibHasi pa6oTa o0y4aromierocs

TeMbl U/UIH BUJBI CAMOCTOSITEIBHOM PadoTHI Yacsl
CyImHOCTh 1 cofiep)KaHue OpraHU3aIMOHHOTO TOBEICHNUS 6
Teopuu moBeeHNs YEIOBEKa B OpraHU3aIUN 6
JIMYHOCTH U €€ pa3BUTHE B OpraHU3ALUH 6
['pynnoBoe noBeaeHUE 6
MoTuBanys AeSATeTLHOCTH B OPTaHNU3aIN 6
Bnacte u munepcTBo 6
KopriopatnBHas KyJbTypa Kak peryJisiTop MOBEICHHUS IepCOHANa B OPraHU3aluu 6
KoMMyHUKanuu B Opranu3aiiu 6




Kondnukrhas cpena B opranu3anuu




6. Ilepeyenb y4eOHO-METOAUYECKOr0 oO0ecredeHHs JI CAMOCTOSITE/IbLHOH PadoThl 00y4aromuxcs 1o
AUCHUILINHE

YyeOHO-MeTOMUECKOE ~ O0ecrieueHue Juisl  CaMOCTOSITENIbHOM — paboThl  oOywaromierocs 1o
muciuminHe  «OpraHu3alldOHHOE — TOBEJEHHE»  pa3MElIeHO B JIIEKTPOHHOW  MH(OPMAIIMOHHO-
o0pa3oBaTeIbHON Ccpe-A€ YHUBEPCUTETa W JOCTYIHO I OOYy4YarolIerocs 4Yepe3 ero JUYHBIA KaOMHET Ha
caiite YHuBepcurera. Y 4eOHO-METOIMYECKOE 00ECTIeUeHUE BKITFOYAET:

1. Pabouyro mporpammy TuCHHIUTHHEI « OpraHU3aI[iOHHOE TTOBEJICHHE).
2.Metonnyeckue pPEeKOMEHAALMHU JUIs OpraHM3allud CaMOCTOSITENIbHOM paboThl 0oOyuaromierocst 1o
mucrunHe « OpraHu3alioHHOE TOBEICHHEY.
3. Metonnyeckue peKOMEHIALMHU 10 BBINOJHEHUIO MHUCbMEHHBIX paboT (KOHTpoJibHas pabota) (pu
HaJU4MH).
4. Meronuyeckue pPEKOMEHJAIMM I10 BBINOJHEHUIO KOHTPOJBHOW pPabOTHl CTYJEHTAaMH 3a04YHOM
(hopMbl 00yueHUs (IPU HATTUYUH)
5. Meroauueckue yka3aHus MO BBITOJIHEHUIO KypCOBOH paboThl (MTpoeKTa) (Mpy HAJTUYNK).

ILJ'I?I YCIICIHOI'O  OCBOCHHA  AUCHHILIWHBI,

HE00X0IUMO

IMPEACTABJIICHHBIC TEMBI 110 PEKOMCHAYCMbBIM HCTOYHUKaAM I/IH(I)OpMaLII/II/IZ

CaMOCTOATCIIBHO J€TAJIbHO HU3YYUTH

Pexomenayemble HCTOYHUKH WHPOPMALIUT

(Ne ucTOYHHMKA)

e TeMbl 1711 CaMOCTOSATEIHFHOTO U3YUCHUS
n/m OCHOBHas JIOTIOJTHUTEIIbHAS METO/. JINT.
(u3 .8 PITM) (u3 1.8 PILJT) (u3 .8 PIIM)
CymHocTh u coliepKaHue
| |OpraHH3alMOHHOro nosedenwms. | JI1.1, JI1.2, JI1.3, | JI2.1, JI2.2, JI2.3, 3.1
CymHocTh u coziepxKaHue JI1.4, J11.5 J12.4,J12.5 '
OpPraHU3alMOHHOIO MIOBEICHUS
Teopun MOBEJCHHUS YeJI0BEKa B
2 opre?HI/BauI/H/I. g Teopun TOBEJICHUS JLL, L2, T1L.3, ) J12.1, J12.2, J12.3, JI3.1
JI1.4,J11.5 J12.4,J12.5
YeJIOBEKAa B OPTaHU3AIIU
JInuHOCTH " ee a3BUTHE B
3 |opranuzauuu. JIM4HOCTH E €€ pa3BUTHE AL 12, JT13, | JI2.1, 2.2, J12.3, JI3.1
JI1.4,J11.5 J12.4,J12.5
B OpraHu3alun
4 I'pynnoBoe  mosenenue. ['pynmosoe | JI1.1,J11.2,JI1.3, | JI2.1,J12.2, JI2.3, 3.1
MMOBEIEHHE JI1.4, JI1.5 J12.4,J12.5 '
MortuBanus eATCIILHOCTH B
5 OpraHm;‘HHH_ A Morusars | 2111 112113, | J12.1, 12.2, 7123, B
JI1.4,J11.5 J12.4,J12.5
NEeSTEIbHOCTH B OpraHU3alnN
6 Brmacte u  mumaepctBo. Bmactes wm| JIN.1,J11.2,J11.3, | JI2.1,J12.2, JI2.3, 3.1
JTUAEPCTBO JI1.4, JI1.5 J12.4,J12.5 '
Kopnopatusnas KyJbTypa KaK
. gggﬁﬁgﬁﬂﬂ“‘mﬂe“” Kg}‘;’ﬁg‘;‘;le{ai 1.1, J11.2, J11.3, | J12.1,J12.2, JI2.3, B
) JI1.4,J11.5 J12.4,J12.5 '
KyJbTypa KakK pETyJATOp TOBEACHUS
MepCOHAJIa B OpraHu3aluu
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7. MOHJ OIEHOYHBIX cpeacre (OHCHO‘H—[I)IX MaTepHaJIOB) AJisi NMPOBECIACHUSA l'lpOMe)KyTO‘lHOﬁ aT-
TeCTallun oﬁyqamnmxcsl Mo JTUCIHUIIJINHE «Opranmaunonﬂoe IMMOBECACHHUEC

7.1. IlepeyeHb WHAMKATOPOB KOMIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPMUPOBaHHMS B mpolecce
OCBOEHHUS 00pa30BaTEIbLHOI MPOrPaMMBbI




WHaukaTop KOMIIETEHIINU
(xom m comeprkaHue)

JMCIUIIINHBL/3JIeMEHTHI
NPOrpaMMBI (IIPAKTUKH,
I'"A), yuacTBytommue B
(hopMHPOBaHHU HHIUKATOPA
KOMITCTCH-IIUU

[IK-1.1:Pa3pabatsiBaeT
HKOHOMHYECKHE
MEXaHHU3MBbI YIIPABICHUS
arapHbIM IIPOU3BOICTBOM

ESG-tpanchopmarus
(oxpy>katorias cpena,
colMabHas MOIUTHKA,
yIpaBJieHuEe OU3HECOM,
HKOHOMHMKA ITPOM3BOJICTBA)

BepexnuBoe npou3BoICTBO

busHec-nnaHupoBaHue B
arpapHoii cepe

Byxranrepckuii yuer u
OTYETHOCTD B CEIHCKOM
XO31CTBE

BueninesxkoHoMuueckas
JEeSITENbHOCTD NPEANPUATHH
ATIIK

JIMCUUIUTHHBI BBIOOPY
b.1.B.JIB.01

JuctumimHel BEIOOPY
b.1.B.IB.02

KommekcHoe pa3BuTHe
CEJIbCKUX TEPPUTOPUI

JlorucTuka u cObITOBAs
[TOJINTHKA

[InannpoBanue
JEATeTbHOCTH OPTraHU3alnu

Hpe[[ﬂI/IHJ'IOMHaSI IIpaKTHUKa

PazpaboTka ynpaBieHUECKUX
pelueHui

CrpaxoBaHue B arpoOm3Hece

TpchnopTHaﬂ JIOTHCTHUKA

®uHaHCHl OpraHU3aluu

DKOHOMHKA opraHusanu

OKOHOMHMKA OTPACIEBbIX
PBIHKOB

OKOHOMHKA
CeNbCKOX03HCTBEHHBIX 1
nepepadaThIBAIONUX
HIPEANPUATUH

OKOHOMHKA Tpy[a B
arpobusHece

DKOHOMHYECKAS OI[CHKA
WHBECTUINH B arpoOn3Hece

IIK-2.3:PaccuutsiBaet
IOKa3aTelu
SKOHOMMYECKOMH

3¢ PEeKTHBHOCTH
OpraHHU3aIHy TPy/a,
TIPOM3BOJCTBA TIPOTYKIINH,
BHEJIPCHHSI
MHHOBAIIMOHHBIX
TEXHOJIOTH U OlIpeAeisieT
pe3epBbI MOBBILIICHUS

3¢ EeKTHBHOCTU
JIeSITCIILHOCTH
OpraHM3AaIlNH,
HaTIPaBJICHUS
COBEPILICHCTBOBAHUS (HOPM
OpraHU3aINy TPy/Ia ’
yIpaBJIeHUSA

Amnanmms,
COBEPIICHCTBOBAHHE U
ynpasieHne OnzHec-
IIpoLeccaMu

BCpe)KJ'H/IBOC IMPON3BOJCTBO

buznec-nnanupoBaHue B
arpapHoii cepe

Tl'ocynapctBenHas arpapHas
IIOJIMTUKA

KommnekcHoe pa3Butue
CENIbCKUX TEPPUTOPUI

MeTozapl ONITHMaNIBHBIX
peLieHni

Mexanu3anus
CENILCKOX035HCTBEHHOTO
TIPOM3BOJICTBA




JMCIUIIINHBL/3JIeMEHTHI
NPOrpaMMBI (IIPAKTUKH, 1 2 3 4
I'"A), yuacTBytommue B
(hopMHPOBaHHU HHIUKATOPA
KOMITCTCH-IIUU 1 2 3 4 5 6 7 8

WHaukaTop KOMIIETEHIINU
(xom m comeprkaHue)

Opranuzanus
CEIBCKOX03IMCTBEHHOTO X X
MIPOU3BOJICTBA

IInanupoBanue
JeSITENIbHOCTH OpTaHU3aIlliu

[IpennumiomMaas mpakTHKa X
IIpoektHas paborta X X X X

Texnonormaeckast (IPOSKTHO
-TEXHOJIOTUIECKasl) X
NIpaKTHKa

DKOHOMETpHKA X
DKOHOMHKA OpraHU3auu X X

OKOHOMHKA
CeNBbCKOX03HCTBEHHBIX U
nepepadaThIBAIONITUX
HPEANPUATHI

OKOHOMHKA Tpy[a B
arpobusHece

7.2. Kputepuu " mKaJbl OUEHUBAHUS YPOBHSI YCBOCHUSI HHIAUKATOPA KOMIIETEHIUil, ompeae-
JISIIONIUE MPOLEAYPhI OllIeHUBAHUS 3HAHUI, YMEHUIi, HABLIKOB U (UJIM) ONBITA JeSITeJIbHOCTH

OneHka 3HaHWN, YMEHUH M HaBBIKOB U (WJIM) ONBITa JEATENILHOCTH, XapaKTEPU3YIOLIUX ATarlbl
(dhopMUpOBaHUS KOMIIETEHIIMN 1O uciuIuimHe «OpraHu3alioOHHOE IOBEACHHUE» IMPOBOAWTCS B Gdopme
TEKYILIEr0 KOHTPOJIA U IPOMEKYTOYHOM aTTECTAIIHH.

Tekyuii KOHTPOJb TMPOBOJUTCS B TEYEHHE CEMECTpa C LEJbI0 OMNpPENETICHUsI YPOBHS YCBOCHHS
oOyyaromuMucsi  3HaHUM, (GOPMHUPOBAHUS  yYMEHHMM M HaBBIKOB, CBOEBPEMEHHOTO  BBISBIICHUS
NperoIaBaTeieM HEAOCTATKOB B IOATOTOBKE OOYYAIOMIMXCS W TPUHSATHS HEOOXOIUMBIX Mep 1o eé
KOPPEKTHPOBKE, a TAaKKe ISl COBEPIICHCTBOBAHUS METOAWKHU OOYyYEeHHMsI, OpraHU3allu Yy4eOHOHl paboThl U
OKa3aHWS WHIUBUYaTbHOW TOMOIIN 00yYaroeMyCs.

[IpomexyTouHasi arTectauusi Mo AUCHUIUIMHE «OpraHU3alMOHHOE MOBEIEHUE» MPOBOAMUTCS B BUJC
3ayer.

3a 3HaHUS, YMEHHUS U HaBBIKU, IPHOOPETEHHBIE CTYACHTAMHU B MEPUOJ WX OOYUYEHHS, BHICTABISIOTCS
onenkn «3AUTEHO», «<HE 3AUTEHO». (wmm «OTJIMYHO», «XOPOIIO», «YAOBJIIETBOPUTEJIb-
HO», «HEYJIOBJIETBOPUTEJIbBHO» mst nuddepeHmpoBaHHOrO 3a4eTa/IK3aMeHa)

Jljis olleHUBaHUSI 3HAHWM, YMEHUN, HABBIKOB U (WMJIM) OIBITA ACSITEILHOCTH B YHUBEPCHUTETE MPUME-
HsieTCsl OaJUIbHO-pEHTHHIOBasl CHCTEMa OLIGHKM KadecTBa OCBOCHHMS 0OpPa30BaTEIbHOM MPOTrpaMMBI.
OueHka NpOBOAUTCA TPU MPOBEACHUM TEKYIIETO KOHTPOJIS yCHEBAEMOCTH M MPOMEXKYTOUHBIX ATTECTAIUI
oOyuatomuxcsi. PelTuHroBas olleHKa 3HAHUN SBJISETCS HHTETPUPOBAHHBIM IIOKa3aTelieM KauecTBa
TEOpPETUYE-CKUX M MPAKTHYECKUX 3HAHUN U HABBIKOB CTYJICHTOB 1O AUCIHUILIHHE.

CocTtaB 02a/111IbHO-PEHTHHIOBOM OLICHKH CTY/I€HTOB O4YHOI (popMbI 00yUeHHs

Jlist cTyneHToB Oo4HOM (opMbl OOy4YeHUS] 3HAHUS MO OCBAMBAEMBIM KOMIETEHIUSAM (DOPMUPYIOTCS
Ha JICKUMOHHBIX U MPAKTUYECKUX 3aHATHUAX, & TAKKE B IIPOLIECCE CAMOCTOATEIBLHON MOATOTOBKH.

B cooTtBeTcTBUU ¢ OamIbHO-PEHTHHTOBONM CHUCTEMOW OIICHKH, MPUHATON B YHHUBEPCUTETE CTYACHTAM
HAYHCIISAIOTCS OallIbl IO CIEIYIOIIMM BHIaM padoT:

. MaxkcumanbHOe
Ne koHTpOIBHOM O1neHouHOE CPEICTBO PE3YIHTATOB MHIUKATOPOB JOCTHIKEHHS
N KOJIMYECTBO
TOYKH KOMIIETEHIIUI
0asuioB
8 cemectp

KT 1 KonTtponbHas pabora 10
KT 2 KonTtponbHas pabora 10
KT 3 KonTtponpHas pabora 10




CyMmma 0a/1J10B 110 MTOraM TeKYIIero KOHTPOJIs 30
TTocemenue TeKIIMOHHBIX 3aHATHHI 20
[Tocemenne mpakTHUECKUX/T1a00PATOPHBIX 3aHATHI 20
Pe3ynpTaTBHOCTH pabOTHI HA MPAKTHUECKUX/Ta00PATOPHBIX 3aHITHIX 30
Hroro 100
. OLieHOYHOE CPEICTBO MakcumanbHoe
Ne xoHTpONBHON .
TOUKI PE3yJIbTaTOB HHANKATOPOB KOJINYECTBO Kputepuu onieHku 3HaHUHN CTYICHTOB
JIOCTHKCHHUI KOMITCTEHITUH OayoB
8 cemecTp
KT 1 Kontponbhas pabora 10 /lsa Bonpoca 1o 3 6amna, oro
3amanue - 4 6amna
KT 2 KonTtponwsHas pabota 10 Jlsa ponpoca o 3 banna, oano
3ajnaHue - 4 6amna
KT3 KontponwsHas pabora 10 Jlsa ponpoca no 3 banna, oo
3agaHue - 4 daia

Kpurtepuu u mkajiabpl oieHHBaHUs Pe3y/bTATOB 00y4eHUsI HA MPOMEKYTOYHOI aTTecTAluH

[Ipu mpoBeneHMM HUTOTrOBOM aTTecTaluM «3adeT» («Iu(epeHIMPOBAHHBIA 3a4eTy, «IK3aMEH»)
MpEernoAaBaTeNl0 C Ccorlacus CTyIEHTa pa3peliaeTcs BBICTABIATh OLEHKU (COTIMYHO», «XOPOIIO»,
«Y/IOBJIETBOPHUTEIBHO», «3a4€T») IO pe3ysibTaraM HaOpaHHBIX OalloB B XOJ€ TEKYLIETOo KOHTPOJIA
yCIEeBAaeMOCTH B CEMECTPE IO BBIIIE MPUBEACHHOM LIKae.

B cmyuae otkaza — ctyneHT ciaetr 3audeT (auddepeHmpoBaHHbINA 3a4€T, YK3aMEH) M0 NPUBEICHHBIM
BBIIIIE BOMIPOCAM M 3adaHusM. MToroBas ycmeBaeMocTh (3auer, AuddepeHIIMPOBaHHBIM 3a4eT, PK3aMEH) HE
MOXKET OIICHHBAThCS HHUKE CYMMBI OalllIoB, KOTOPYIO CTyJEHT Ha0pan Mo UToraM TeKyled u
MIPOMEKYTOYHON yCIIEBAEMOCTH.

[Ipu cnaue (3auera, nudQGEpPEHIUPOBAHHOIO 3a4yeTa, HSK3aMeHa) K 3apa0OTaHHBIM B TEUYCHHE
ceMecTpa CTyACHTOM OauiaM MpUOaBISAIOTCA Oauibl, TMONydeHHbIE Ha (3adete, audQepeHIpOBaHHOM
3ayeTe, SK3aMEHe) U CyMMa 0ajlyioB EPEBOIUTCS B OLICHKY.

Kputepuu n mkajibl oneHMBaHUs OTBeTa HA 3a4yeTe

[To mucuumnuue «OpraHu3alMOHHOE MOBEACHHUE» K 3a4eTy JOIMYCKAalOTCs CTYACHTHI, BHIIOJIHMBILINE
U CHaBIIKE MPAKTUYECKUE PabOTHl MO JUCLUIUIMHE, UMEIOIINE €XKEMECAYHYI0 aTTecTaluio U 0e3 MpuBsi3Ke
K HaOpanHbpIM Oayutam. CryneHTtam, HaOpaBmuM Oosee 65 GaisioB, 3a4eT BBICTABISAETCS MO pe3yjbTaTaM
TeKylled yCIeBaeMOCTH, CTYAEHTbl, He Ha0paBmme 65 0auloB, CcHAlOT 3a4eT IO  BOIpOCcaM,
npenycmorpeHHbiM  PITJI. MakcumanbHas cyMMa OaijioB IO TNPOMEXKYTOUYHOM aTTecTalvu (3a4ery)
ycTaHaBiMBaeTcs B 15 Oanios

Bonpoc 6mera Komugectro 6anmoB
Teopetrueckuii Bonpoc J05
3amaHus Ha IPOBEPKY YMEHUH o5
3ajaHus Ha NPOBEPKY HABHIKOB 1o 5

Teoperuyeckuii BOIpoc

5 0aJyuioB BBICTABISETCS CTYACHTY, MOJHOCTHIO OCBOMBILEMY MaTepHall TUCIUIUIMHBI WIH Kypca B
COOTBETCTBUU C Y4eOHOH mporpamMmoii, BKJIIOYas BOMNPOCHI paccMaTpHBaeMble B PEKOMEHIOBAHHOM
MPOrPaMMO JTOTIOTHUTEIILHON CITPaBOYHO-HOPMATHUBHOM W HAyYHO-TEXHUYECKOH JUTEPATyphl, CBOOOIHO
BJIQJICIOIIIEMY OCHOBHBIMM MOHSATHSAMU JUCHUIUIMHBL. TpeOyeTcs TONHOE TOHUMAaHWE M YETKOCTb
W3JI0KEHUSI OTBETOB 110 AK3aMEHAlMOHHOMY 3aJaHuio (OWJeTy) M JONOJIHHUTEIbHBIM BOIMPOCaM, 3aJaHHBIX
9K3aMEHATOPOM. JIONOJNIHUTENbHBIE BOMPOCHI, Kak IPaBWJIO, JOJDKHBI OTHOCUTBCS K MaTepuaiy
JUCHUIUIMHBL WIK Kypca, HE OTPaKEHHOMY B OCHOBHOM 3K3aMEHAIlMOHHOM 3a/aHuu (OMiieTe) W BBIABISIOT
IIOJIHOTY 3HAHUM CTyJIEHTA 110 IUCLUIUIMHE.

4 Oamra 3acioyXWBaeT CTYJCHT, OTBETUBIIMMA IIOJTHOCTBIO H 0€3 OIMMOOK Ha BOMPOCH
9K3aMEHALIMOHHOIO 3aJaHUsl M IOKAa3aBLIMI 3HAHUS OCHOBHBIX IOHSATHHA JUCLUIUIMHBI B COOTBETCTBUHU C
00s13aTeIBHON TPOrpaMMOl Kypca U PEKOMEHI0BAHHONW OCHOBHOM JINTEPATYPOH.

3 Oama JaH HEJOCTaTOYHO TONHBIM M HEJOCTaTOYHO pa3BEepHYTHIH oTBeT. Jlormka wu
MOCIIEIOBATENIbHOCTh  M3JIOKEHUS HMMEIOT HapyuieHus. JlomyiieHsl OmMOKA B PACKPBITUM IOHATHUH,




ynorpebieHnn  TepMuHOB. CTYIeHT He CIOCOOEH CaMOCTOSITETbHO BBIJIEIUTh CYIIECTBEHHBIC U
HCCYHICCTBCHHBIC TMPU3HAKU W MPUIYUHHO-CICACTBCHHBIC CBA3H. CTy,Z[eHT MOXET KOHKPETU3UPOBATH
00OOIICHHBIC 3HAHWS, JIOKa3aB Ha TPUMEpax KX OCHOBHBIC TIOJNOXKEHUS TOJIBKO C  TIOMOIIBIO
npenojaBaress. PeueBoe odopmiieHre TpeOyeT norpaBoK, KOPPEKIIUU.

2 Gamia JaH HETOJHBIA OTBET, MPEACTABISIONNN COO0N pa3pO3HEHHBIC 3HAHUS MO TeME BOIpPOCa C
CYUIECTBEHHBIMH OIIMOKaMH B  ompeAeneHusx. [IpucyTcTBYIOT  (parMeHTapHOCTb, HEJIOTHMYHOCTb
u3nokeHusi. CTyJIGHT HE OCO3HAeT CBs3b JAHHOTO IIOHATHS, TEOPHH, SIBICHHUS C JIPYTUMH OOBEKTaMH
JUCHUITIINHBI. OTCYTCTBYIOT BBIBOABI, KOHKPCTU3AlUA W OJOKA3aTCIbHOCTb H3JIOKCHHA. Peun HECrpaMOTHas.
JIONIOTHUTENFHBIC W YTOYHSIOIINE BOMPOCHI MPETOIaBaTelsi He TPUBOIAT K KOPPEKIIUH OTBETA CTYJICHTA HE
TOJILKO HAa IIOCTaBJICHHBIHN BOIIPOC, HO U HA APYTUC BOMPOCHI AUCIUIIIINHBI.

1 Gamn JaH HENOJNHBIA OTBET, MPEACTABISIOMINN cO00i pa3po3HEHHBIC 3HAHMS MO TEME BOMpOCca C
CYUIECTBEHHBIMH  OIIMOKaMH B  ompeAeneHusx. [IpucyTcTBYIOT  (parMeHTapHOCTb, HEIOTMYHOCTb
u3nokeHus. CTyJIGHT HE OCO3HAeT CBs3b JAHHOTO IIOHATHUS, TEOPHH, SIBICHHUS C JIPYTUMH OOBEKTaAMH
JUCHUITIINHBI. OTCYTCTBYIOT BBIBOABI, KOHKPCTU3AlUA W OJOKA3aTCIbHOCTb H3JIOKCHHA. Peun HECrpaMOTHas.
JIONIOTHUTENFHBIC W YTOYHSIOIINE BOMPOCHI MPETOIaBaTelisi He TMPUBOIAT K KOPPEKIIUM OTBETA CTYJICHTA HE
TOJILKO HA IIOCTaBJICHHBIN BOIIPOC, HO U HA APYTUC BOIPOCHI AUCIUILIINHBI.

0 GaJuIoB - MPH MOJTHOM OTCYTCTBHU OTBETA, MMEIOIIETO OTHOIICHHE K BOIIPOCY.

3aaHus Ha TIPOBEPKY YMEHUN U HaBBIKOB

5 OannoB 3ajaHus BHITIOTHEHBI B OOO3HAYEHHBINM MpemofaBaTelieM CPOK, MUChbMEHHBIH OoTdeT 0e3
3aMedaHuii. PaboTa BEIIOIHEHA B IIOTHOM 00beME ¢ COOII0IEHUEM HEOOXOINMOM IOCIE0BATEILHOCTH.

4 Oamna 3agaHMs BBIIOJTHEHB B OOO3HAYECHHBIM MPENOAABATENIEM CPOK, MHUCBMEHHBI OTYET C
HeOOJBIIMMH HEJOYETAMMU.

2 OamnoB 3amaHusl BBHIMONHEHBI C 3aJICPKKOM, MHCBMEHHBIM OT4eT C Hemoderamu. Pabora
BBITIOJIHEHA HE TOJTHOCTHIO, HO OOBEM BBHITIOJHEHHOM YacTH TaKOB, YTO IMO3BOJISIET TMOJYYHTHh IPABUIBHBIC
PE3YNIBTAThI U BBIBOIBI.

1 OaytoB 3amaHus BBIIOJHEHBI YACTHYHO, C OOJBIIMM KOJIHMYECTBOM BBEIYMCINTENILHEBIX OIIHOOK,
00BEM BBITTOTHEHHON YaCcTH pa0OThI HE TIO3BOJISIET CENIaTh PABUIBHBIX BHIBOJIOB.

0 GamtoB 3amaHus BBIMOIHEHBI, MUCHBMEHHBIM OTYET HE MPEACTABIICH WM paboTa BBIMOITHEHA HE
MOJTHOCTBIO, M 00bEM BBITIOJTHEHHOH 4acTH paObOThl HE MO3BOJISICT CIENATh MPABUIHHBIX BEIBOJIOB.

7.3. HpnMeprle OICHOYHBIC MaTepuajJbl IJI TEKYHIEro KOHTPOJIA YCIEBACEMOCTH H IPOMEKY-
TOYHOM aTreCTallum 10 UHToraM OCBOCHMUSA JUCHUIIJIHMHBI «OpFaHI/ISQIIl/IOHHOC NnNoBEACHUEC»

Bormpocks! k 3auery:

I. [loHsiTHE OpraHN3allMOHHOIO MOBEIECHUS

2. XapaktepHble 0COOCHHOCTH OpPTaHU3AI[MOHHOTO MOBEACHUS

3. OcHoBomnonararouye KOHUENIUNA OPraHU3alMOHHOIO TTOBEICHUS

4. ba3ucHble KOHLIEIIMK O MPUPOAE YEIOBEKa

5. bazucHbie KOHUENIIMU O MPUPOJIC OPTAHU3ALNI

6. OcHOBHBIE TOJIXO/IbI K U3YUYEHHUIO TIOBEJICHUS YEJIOBEKa B OPraHU3alluu
7. [IcuxoananuThyeckass TEOpUsS JTNIYHOCTU

8. [ToBenenveckoe HampaBiIeHUE B TEOPUU JTUYHOCTU

0. I'ymanucTryeckoe HampaBJE€HUE B TEOPUU JIMYHOCTH

10. OcHoBHBbIe TIONIOKEHUsI Teopuu 3. Dpeiina

1. OcobenHocTH Heohpelaru3Ma Kak IICHXO0AHATTUTUICCKON TEOPHH JTHIHOCTH
12. Kinaccuueckas teopust Hayuenusi beppeca ®@penepuka Ckunaepa

13. Teopus conuanbHOro HayyeHus A. banaypo

14. denomenonornyeckas teopust Kapia Pomxepca

15. [Tonarue u congepkaHue OPraHU3aLMOHHON KYJIbTYPBI

16. [Tonneprxanue opraHM3alMOHHON KyJIbTYpPbI

17. M3MeHeHne opraHu3allMOHHON KYJIbTYPBI

18. [TonsTHe 1 3HaYeHHE KOMMYHHUKALUI B OpraHU3aluu

19. Kiaccuukanys KOMMYHHKAITUHA B OpPraHU3aIlin

20. Bocxopsimyie KoMMyHUKaIMU



21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.

Hucxonsme koMMyHUKaIMU

l'opu3oHTaNBEHBIE KOMMYHUKAIUI

DNEeKTPOHHbIE KOMMYHHUKAIUU

Hedopmansabie KOMMyHHKAITAN

@®opMbI A€JI0BO KOMMYHUKALIUU B OpraHU3alusX.

JenoBoii pa3roBop

JlenoBas Oecena

JlenoBoe coBelanue

JlenoBsie IeperoBOpbI

MortuBanus U pe3yJbTaTUBHOCTh OpraHU3aluN

[TonsiTHE MOTHBALIMK W OCHOBHBIE ATAIbl PA3BUTHUSI CUCTEMbI MOTHUBALIMHI
OCHOBHbIE TEOPUH MOTHBAIMH

Teopust nepapxun norpedHocteit A. Macnoy

Teopus notpedHocteit K. Anbnepdepa

Teopuu nmotpedbuocTeit JI. Mak-Knennannaa

JIByxdakropras moaens @. ['epudepra

Teopus oxunanun

Teopus cripaBeJIMBOCTH

Mogens [loprepa - Jloynepa

CrumynupoBaHue U pe3yJbTaTUBHOCTh TPyAa

OCHOBHBIE IPUHIUIBI CTUMYJIUPOBAHUS TPyAa

Buael ctumynos

[TonsiTve U XapaKTepUCTHKHU JIUJEPCTBA

OcCHOBHBIE TIOAXOABI K ONpeneIeHuIo d3(pPEKTUBHOCTH JTHIEPCTBA
[Tonsitue u hopMmbl BracTu

Crtunu pykoBojcTBa

XapakTepUCTUKU U OCOOCHHOCTH aBTOPUTAPHOTO CTUIISI PyKOBOACTBA
XapaKkTepUCTUKU U OCOOEHHOCTU JIEMOKPAaTUYECKOIO CTUJISL PYKOBOJCTBA
XapakTepuCTUKN U OCOOCHHOCTH JTUOEpPaTbHOIO CTHIIS PYKOBOJICTBA
[Ipupona pykoBoacTsa

[ToBeneHyeckue MOAXObI K CTUIISIM PYKOBOJICTBA

CutyanMoHHbIE [TOIX0/IbI K PYKOBOJICTBY

Mogens cutryanronnoro pykoBojacTsa I1. I'epcu u K. bnanuapaa
Mojenb pyKOBOACTBA «ITyTh-1I€JIb)

I'pynnoBas quHamuKa U Kiaccuukamus Tpymm B OpraHu3aliu
XapakTepucTUKU He(POpMaTbHBIX OpraHU3aul

VYnpasnenue HehOpMaIbHON OpraHU3aIHeH

VYnpasieHue rpynmnoBord JUHAMHKON

[ToreHnmanbHbIE HEAOCTATKH PAOOTHI B TPYIIIAX

[TonsiTre paboueii KOMaH/bI ¥ 3TAIbl ee 00pa30BaHUS

VYcnoBus 3¢ pexTHBHON pabOTHI KOMaHIbI

KoMaHtHOE CTpOUTENBCTBO

CamoytipaBisieMble KOMaH/IbI

OcCoOEHHOCTH OpPraHU3alMOHHOTO MOBECHUS B COBPEMEHHBIX YCIIOBHUSX
[IpupoCTHBIN CTUITF OPTaHU3ALMOHHOTO TOBEICHHS
[IpennpuHUMAaTENbCKUIN CTHIIb OPraHU3ALIMIOHHOTO MOBEIECHUS
KonbaukTe! kKak pe3yapTaThl OpraHu3alMOHHBIX W3MEHEHUN

Bunbl KOH(MIMKTOB B OpraHU3aIuN

[IprurHBI BOSHUKHOBEHUSI KOH(M)IUKTOB B OpraHU3alNU

Crparerun paspenicHusi KOH(INKTa B OpraHU3aAIHH
OyHKIHMOHANIbHBIE U TUCHYHKIMOHATIbHBIE TTOCIEICTBHS KOH(IUKTOB
AccepTHBHOE TOBEICHUE U YCIOBUSA €ro 3PPEeKTUBHOTO MPUMEHEHUS
[Tonstue crpecca

OcHOBHbIE IPUYMHBI BO3HUKHOBEHMSI CTPECCA B MIPOLIECCE TPYLOBON J1€ATEIBHOCTH.
MeTtoab! ynpaBieHUs: CTPECCOM.



[TpumepHbie Tembl pedepaTon

1. 1. 3agaun cirykOb KOHTPOJUTMHTA TIEPCOHAA.

2. HamnpaiieHust nesTenpHOCTH B KOHTPOJUIMHIE [IEPCOHAA.

3. OcHOBHbIE HaNpaBJeHUS! KOHTPOJUIMHTA OTEPh paboyero BpeMeHH.

4. @DyHKIHUY KOHTPOJUIMHIA [IEPCOHAA.

5. Cdepa nearenbHOCTH KOHTPOJIMHTA MIEPCOHATIA.

6. Crparernueckoe HalpaBJIEHUE KOHTPOJUIMHIA [IEPCOHAIIA.

7. 3aau ONepaTUuBHOIO KOHTPOJUIMHIA MEPCOHAA.

8. Mertosbl onieHKH 3()(HEKTUBHOCTH pabOTHI EpCOHAaNA.

9. O dexTrBHBIE METOBI 17151 O0YUEHHS IEPCOHAIIA TOBEIEHYECKIM

10. HaBbIKaM (Be/IEHUE NIEPETOBOPOB, MPOBEJCHNE 3aceaHui, paboTa B IpyIme).

1. CymHocTh TpeOOBaHUM K OIIEHKE U aTTeCTalli KaJApOB OpraHU3alINH.

12. YcTaHOBKa pyKOBOAMTENS MPHU OLIEHUBAHUU NIEPCOHAIIA.

13. [Topsimok atrecranyy KagpoB HA NPEITPUATUAX.

14. Buibl KOHTpPOJIA COCTOSIHUSA MEPCOHAIA U UX XapaKTEPUCTHKA.

15. [TocTpoenune monenn KOMIETEHIIMN

16. Oco0eHHOCTH Pa3BUTHUS KaJpPOBOTO MEHEPKMEHTA Ha COBPEMEHHOM JTarle.

17. Hcnonp3oBanue KaapoBOW MOJUTUKH B JEATEIBHOCTH COBPEMEHHON OpraHU3alliH.
18. OneHka colnanbHO-I)KOHOMUYECKONH 3(h(hEKTUBHOCTH MPOEKTOB COBEPLIEHCTBOBAHUS
19. YIIPaBJICHUS IEPCOHAIIOM.

20. O1eHKka B yNpaBJIEHUH YEIOBEUECKUMH PECYPCAMHU.

21. AHanu3 CTPyKTYphI 3aTpaT HA IEPCOHANT

22. Ponb xaapoBoii ciry>KObI B OCYIIECTBICHUN OLIEHKU 3(PHEKTUBHOCTH KaJPOBBIX PEIICHUI
23. Onenka >¢dexkTnBHOCTH HabOpa U 0TOOpA TIEpCoHAIA.

24. Onenka 3¢ (eKTUBHOCTH pEIICHUH 110 COKPAIIEHUIO NTePCOHAIA.

25. Onenka 3¢ (EeKTUBHOCTH TPOTpaMM OOYUCHHSI TICPCOHAIA.

26. Onenka 3¢ (heKTUBHOCTH YIIPABJICHUS [IEPCOHATIOM.

217. Kpurepun onenkn 3¢pGeKTHBHOCTH pabOTHI KaIPOBOW CITYKOBI MIPEITPUSTHSL.

28. KommekcHas onienka 3 (heKTUBHOCTH KaJPOBBIX PELLICHUM.

1. CyIHOCTb U coJiepKaHue OpraHU3al[IOHHOIO MOBEJe-HUs

Bormpocsr 1151 o0cysxneHus:

Onpenensirorue (HakTopbl OPraHU3AMUOHHOTO TTOBEICHUS

[ToHsiTHE OPraHU3aIIMOHHOTO TTOBEICHUS

B3anMocBs3b OpraHu3alMOHHOTO MOBEICHUS APYTUMH 001acTsIMU

Hay4YHOTO 3HAHUS.

OcHoBoroararoIye KOHIENIUNA OPraHu3allMOHHOTO TTOBEICHUS

[TpeameT, METOOMOTHYECKHUE OCHOBBI M CTPYKTYpa OPraHU3aIllMOHHOTO TTOBEICHHS

A

Bonpocs! 1151 caMmocTosTeNnsHOM paboThI:

1. WNuanBu Kak CyObeKT OPraHU3allMOHHOTO TTOBEICHHUS

2. OpraHu3alMoHHbIE OTHOLIEHUS B CUCTEME MEHEKMEHTA.

3. [IpenmMer u 3ajauy OPraHU3aLMOHHOTO MOBEACHUS

4. CucteMa u CTpyKTypa MOBEIECHUS YeJIOBEKa B OpraHu3aluu

5. Uro sBAsSETCS MPEAMETOM OPraHU3aLMOHHOIO MOBEACHUS?

6. KakoBo MecTO opraHM3allMOHHOTO MOBEJEHUS B CUCTEME HayK 00 ynpaB-JIeHUN?

7. KakoBBI METOHOIOTHYECKIE OCOOCHHOCTH MCCIIEIOBAHNS OPTaHU3AI[IOH-HOTO TOBEICHMUS?

8. KakoBbI OCHOBHBIE 3JIEMEHTBI CTPYKTYPbl OPraHU3allMOHHOTO MOBEE-HUs?

Tembl TOKIIAIOB:

1. TpakToBKM MOHATHS «OPraHU3ALMOHHOE MIOBEJEHUE» B TPyJaX YUEHBIX.

2. IToaxoap! K ONpeaeneHHUIO MOHITUS «OPTraHU3alMOHHOE TTOBEICHUEY.

3. Hcropuss 1 OCHOBHBIE 3Tamlbl pa3-BUTUS OPraHU3ALMOHHOIO IOBE-JACHUSA KaK Hay4yHOMU
JUCLUTUIMHBI

4. [IpodeccuonanpHas kapbepa U HOPMUPOBAHNE OPTAHU3AIMOHHOTO TO-BEICHUS



3ananue 1. [IpakTueckoe ynpaxHeHHE
«Pa3paboTka criocoO0B BO3/IEHCTBHS HA YEIIOBEKa

Llens.

HayuuTbcs aHanu3upoBaTh NPUYMHBI IOBEICHUS WHAUBU/IA.

3aganue.

Ha ocHoBaHuM aHanM3a CHUTyallud @pOaHAJW3UpPOBATh NPUYUHBI H3MEHe-Hus mnoseneHus lO.
MaieBuHa.

Pa3zpabotath criocoObl BO3eiCTBUSI HA MaieBiHA /J1s1 U3MEHEHUs €T0 MOBEICHUS.

Curyanus.

0. ManeBun pa6oraer B OOO «Tpu kuta» ¢ 2004 r. B JOHKHOCTH TEX-HUKA-TEXHOJIOTA
XOJIOZMJIBHOTO 000py/ioBaHUsA. 3a BpeMsi paboThl €ro TpU pa-3a OTMEUYAIN 33 BBICOKOE KayecTBO pabOThI U
PEryJiIipHO BbIIUIAYMBAJIN [IPEMUHU 110 UTOTaM Tofia.

Opnako 3a mocnenHuii rox orHouieHuss FO. ManeBuHa C¢ KouleraMu cCTand HaTsHyTbIMH. OH
BOOOIIe HHKOrAa HE ObLT OCOOCHHO pa3rOBOPYHMBBIM, HO Cel-dac MOTpeOoBaj OT KOJUIET JepiKAaThCs
nojajblle oT ero pabouero mecra. FO. ManeBuH iai MOHATh, YTO y HEro MPONAAal0T UHCTPYMEHTHI, U OH
X04YeT 00€3-0MmacuTh CBOE pabodee MecTO. YXyIIIMIOCh M KadecTBO ero pabotel. [IpmmMep-HO ronm Hazan
NPOMU3BOAMMBIE MM allmapaThl OLEHUBAJIUCh KaK IMOJHOCTBIO Oe3-fedexTHas mpoaykius. B Hacrosmiee
BpeMs MPH BHIOOPOUHOM KOHTPOJIE OKAa-3aJI0Ch, YTO €ro M3JAeiusl TpeOyrOT MEepeleiKd B TpeX ClIydasx U3
cra. Takum oOpazoMm, ypoBeHb Opaka B ero paboTe BbIpOC ¢ HyjeBoro a0 3 %. Y ero koi-jier Opak He
npessimaet 1,5 %.

IToBenenne FO. ManeBuHa BBI3BaJIO OECIIOKOMCTBO Yy PYKOBOJMTENEH MOApa3/eNeHusl. XOpOmui
pabOTHHK MpeBpaTUiICs B cepeaHska. UTo Mormio ctate npuuuHON nu3MeHeHus nosenenus FO. Manesuna?

Hcnonb3yss Tabn. 1.2, BbiOepuTe U3 CIUCKAa BO3MOXKHBIE IPUYMHBI HM3ME-HEHHs I1OBE/IEHUS,
OLICHHTE HX IO 7-0aJUTbHOM MIKaJIe ¥ TPOKOMMEHTHPYHTE CBOU OLICHKH.

Ta6muma 1 — Onenka NpyuYuH MOBEICHUS

[IpuunHa noBeaeHUs 1 2 3 4 5 6 7

MaJjio BEPOSATHO OYEHb BEPOSATHO

1.Huzkast MmoTuBanus

2. HenocraTouHas caMOCTOS-TEJIBHOCTD

3. IIpo6GiieMsbl co 310pOBbEM

4. CemeliHbple TPOOJIEMBI

5. II;moxoe pyKoBOACTBO

6. OTCcyTCTBHE NMEPCIEKTUBBI POCTa

7. dpyrue npuauHbl

IIpOKOMMEHTHPYHITE KA1y U3 CBOUX OLIEHOK.

Nk W=

Yrto MOXKHO MPEeNNpUHATh MEHEKepY? 3anonHuTe Tadu. 2.

Taomuua 2 — Crioco0bI BO3IEHCTBUS I U3MEHEHMS [TOBENCHUS

Bapuants! neicteuit Ha Her [Touemy?

1. ITepeBecTnt MasieBuHa He APY-TyIO padoOTy

2. YBonuth ManeBuna

3.0tcTpanuTth ManeBuHa OT pa-00ThI, COOOIIMB €My O CBOCH 03a004EHHOCTH

4. Copocutrb koiuier ManeBuHa, Kak OHHM  OOBSCHAIOT MPUYUHBI  YXYAIICHHUS  €r0
paboThI

5. IToroBoputh ¢ ManeBUHBIM

6. OcTaBUTH BCE KAK €CTh €IIE Ha 6 MECSLEB

7.1Ipoananu3upoBaTh CBOE IO-BEICHUE KaK MEHEKEpa



8. IloBbicuTh ManeBuHa, T.K. OH pabOTaeT B JAHHOH JOJDKHOCTHU yKe 6 JieT
9. lpyrue BapuaHThbI

2. TeOpI/II/I NOBCACHHA YCIIOBCKA B OpraHU3allun

BOHpOCLI JJIA O6CY)KI[€HI/I${I

1. OcHOBHbIE IOJXObI K U3YUYEHHIO TIOBEJICHHS YEJIOBEKa B OpraHU3aluu

2. [IcuxoaHanuTHYeCKast TEOPUS TNYHOCTU

3. [ToBeneHnveckoe HalpaBiIeHUE B TEOPUN JINYHOCTU

4. I'yMaHHCTHYECKOE HANPABICHUE B TEOPUH JTUYHOCTH

5. [IpakTnueckoe 3Ha4eHNE OCHOBHBIX MOJIOKEHUN, TEOPUNA M KOHLETIIUI JTUYHOCTH

Bonpocs! 1151 caMocTosTENbHOW padoThI:

1. JIM4HOCTB, KaK HaAy4YHBIN IIPEIMET UCCIIECIOBAHUS

2. Teopust ycia0BHBIX pedieKcoB

3. JIOKTprHA YeI0BEUECKUX OTHOLLICHUIN

4. B 4yem cyTh XOTOpPHCKMX HCCIENOBAHMM M KaKas KOHLENIMS MOSBWIACH B PE3YJbTATE UX
IIPOBE/ICHHUS?

3. Kakyro mpakThyeckyro IMosib3y MEHEDKEPAM MOKET NPUHECTH 3HAHHME PA3JIMYHBIX TEOPUI

IIOBCACHMA YCIOBCKA B OpraHI/ISaLII/II/I?

Temrbl noki1ag0B

[Icuxoananutudeckas: Teopust TngHOCTH 3urmMmyHa Opeiina

Kiaccuueckas teopust HayueHus beppeca @penepuka CkuHHEpa

Teopust conuanbHoro HayueHnus: Anb0ept bannypo

denomenonornyeckas teopus Kapia Pomxepca

Pa3BuTHe ncuxoananuTHueckoil Teopun B Tpyaax A. Amiep, 9, ®pom, K. Xopuu u K. FOur

SNk W=

3ananue 1. CpaBHUTENbHBIN aHAIU3 TEOPUN MOBEICHUS YEJIOBEKAa B OPraHU3aluu

Bam npencraBieHbl OCHOBHBIE TEOPUHU TMOBEACHHS UYENIOBEKA, 3aMOJTHUTE JIAHHYIO TaOJMIly, YKa3aB
JIOCTOMHCTBA U HEJOCTATKU KaX0W TEOPHUHU.

Teopus nmoBeneHUs: YeIoBeKa JlocTonHcTBa Henocratku

[Icuxoananutuyeckas Tteopus aud-Hoctu 3. Dpeiina

Knaccuueckast reopust Hayuenus b. @. Ckunnepa

ConuanbHO-KOTHUTUBHAs Teopust A. bannypa

®enomenonornveckas teopus K. Pomxkepca

3ananue 2. Curyauust «IlpuunHel noBeaeHus»

Jlrommuna BriacoBa 3akoHYMIIA TICHXOJOTHYECKHH (aKkysIbTeT MOCKOB-CKOTO YHHBEPCHUTETA, 3aTE€M
acCIMpaHTypy W 3allUTWIAa KaHAWJATCKYI0 JHCCep-Taluio Ha Temy "HeTpaaulMOHHBIE METOJbI
paspemieHuss MEXIMYHOCTHBIX KOH(QIMKTOB B TpyaoBoMm komrektuee". Ilocme 10 nmer pabots
npernojaBaTeieM B OJHOM M3 MOCKOBCKMX By30B, OHa mepennia Ha JOMKHOCTh KOHCYJIBTaHTa B IICHTP
IICUXOJIOTHYECKOi momornu. B teuenne 3 set JlrogMumna 3aHMManack OKa-3aHWEM MPAKTHYECKOW MOMOIIN
JIeTssM U3 HeOJaromoixy4HbIX ceMel, paspelie-HueM KOH(PIUKTOB B IIKOJAX U YUYPEKICHUSX,
KOHCYJIbTHPOBAaHHEM TIPEJICTaBU-TENICH palloHHOM aaMuHHMCTpanuu. Pabora mocraBmsma Jlrogmuite
OoNbIIIOE  yJOBJIETBOPEHHE, TIO3BOJSUIA  OKa3blBaTh  PEalbHYIO IOMOIIb KOHKPETHBIM  JIFO-ISIM,
UCIIONB30BaTh Ha MPAKTUKE TEOPETHYECKUE 3HAHMSA, BCTPEYAThCS C HWHTE-PECHBIMU JIOABMH. B TO ke
BpeMsI ITOJy4aeMOM 3apIiaThl €/1Ba XBaTaJ0, YTO-Obl CBECTU KOHIIBI C KOHIIAMH.

[TooToMy Koraa OAWMH M3 3HAKOMBIX MPEMIOKWI €l JODKHOCTh Hadajdb-HUKA OTAeNa KaJpoB
KPYITHOTO COBMECTHOTO MpeanpusATHs ¢ okiaaoM B 10 pa3 Gonpmum, yeM B HeHTpe, Jlloamuia oueHb
3aMHTEPECcOBAJIaCh €ro TPEUIOKEHH-eM. YCIENHO Mpoias cobecenoBanue ¢ pykooxutensimu CII, ona
NpUHSIA TPEUIOKEHUE, CUUTAsi, YTO 3HAHUS TICUXOJIOTMH, AHTJIMHCKOTO s3bIKA, HABBIKM KOMMYHHKAIUH,



ONBIT Pa0OTHl MpernojaBaTeleM W KOHCYJIbTAaHTOM IMO3BOJAT el ao0uThecsd ycmexa B padore,
MPUBJICKABIICH HE TOJBKO BBICOKAM 3apabOTKOM, HO W BO3MOXHOCTSMH NPO(ECCHOHAIBHOTO DPa3BHTHS,
paboToii C UHOCTPAHHBI-MH CHEIMATMCTAMU, IOE3/IKaMH I10 CTpaHe U 3a pyOex.

B nagane cBoero mepBoro pabodero nus JIrogmuia mpoBesia OKOJIO OA-HOTO Yaca ¢ ['eHepalbHbIM
mupektopoM CII, 0oOBSCHMBIIMM, 4YTO OH OXMIAeT OT HayaJdbHMKA OTAENa KaJpOB OpraHU3aluu
po(heCcCUOHATIBHOTO O0YYEHHS, OCYILECTBICHHUS KOHTPOJISL 3a NMPUEMOM Ha paboTy U YHCIEHHOCTBIO
COTPY/IHU-KOB, BEIEHHUS HEOOXOAMMOW JOKyMeHTanuu. Yepe3 Heneno NpeicTaBUTeNb 3a-MaJHOro
naptHepa mnposen c¢ JlroaMuiold OJHOJHEBHOE OOy4YE€HHE OCHOBAM YIIPABJICHUS IMEPCOHAJIOM, U OHa
Hayaja OCBauMBaTh HOBYIO JOJDKHOCTh. PaboTa okazamack ropa3fo Oosee CIIOXHOM, YeM Mpearnojaraia
Jrommuna 10-tu yaco-Boil pabouuii AeHb, MPOAODKUTEIBHBIE COBEIIAHUS 1O TEXHUYECKUM BOIPOCaM, B
kotopbix JlromMuina He pa3Oupanach, MHOTOUMCIEHHBIE BONPOCHI U KaJloOBl PSIOBBIX COTPYIHHKOB,
HEOOXOAMMOCTh TOTOBHTH €XKEMECSYHBIE OTYETHI JUIs 3alaJHbIX NmapTHepoB. He xBaramo BpeMeHH, YTOOBI
HEepeBeCTH OyX HE TO, YTO-Obl OOOOMIMTH BMEYATICHUS WIM MOJYyMaTh O TOM, YTOObI YTO-TO HM3MEHHUTH,
KaK €€ yuuJ CIIelUaINCT U3 €BPOIEHCKOro OTACIECHUS.

Ckopo BO3HMKJIA TepBasi KpPH3HCHAs CHUTyallusl BBINOJNHASA, PEKOMEHJaluu mnapTHepa, Jlrogmuia
MOJHsJIa BOMPOC O HEOOXOAMMOCTH COKPAlICHHs HEMpPO-U3BOJCTBEHHBIX pAOOTHUKOB, YEM BBI3BaJA
OYpHYIO PEaKIHMIO TUPEKTOpa MO MPOU3BOACTBY, B pe3Koi ¢opMe OOBHHMBILETO €€ B HEKOMIIETEHTHOCTH
u He-ombITHOCTH. JlfonMumia paspbinanack W Oonblle K 3TOW TeMe HE BO3Bpamaiack. Yepes Mecsil
I'enepanbHbIl TUPEKTOp BBI3BANT K ce0e HayalbHHMKA OTIENa KaJ-pOB U MOMPOCUI OOBSICHHUTH, MOYEMY
3amajgHblil MapTHEP HE MOJIYYMJ €KEeMe-CSYHOro oTdyera Mo nepcoHany. Okasanock, yto Jlrogmuna mnpocto
3a0bia o HeMm. Emie uepes3 Henenmro BO3HUKIO HOBOE HemopazymeHue Jlroogmuna yma ¢ paboThl paHbIIe
OOBIYHOTO M HE OKaszajach Ha MECTE, YTOOBI OTBETUTh HAa CPOYHBIH BOmpoc ['eHepanmbHOro TUpPEKTOpa,
BBICKA3aBIIIETO Ha CIIEYIOIIee YTPO CBOE HEIOBOJIBCTBO PalbOTON HayallbHUKA OTAena KaapoB. Henemro
cnycts JlronMuia npuHeca 3asBieHue 00 yXo/e.

3ananue. [Ipoananusupyiite nosenenue JI. BracoBoit ¢ mo3unmii pas-aHMYHBIX TEOPHM MOBEICHUS
YeJI0BEKa.

3. JIM4HOCTP U OpraHU3aLUs

Bompocsr st o0cyxaeHust:

1. [TonsiTHe TMUHOCTH

2. XapakTepUCTUKHN JTUYHOCTU

3. [Iporecc BXOXKIEHUS YeIOBEKa B OpraHU3AIHI0

4. Ananranys yenoBeka B OpraHu3aluu

5. CtpyKTypa JUYHOCTH

6. CooTHOIIEHHE TIOHATHH «UEJIOBEK», «UHAMBHUI», <JIMYHOCTB», «UHIUBU-I1yaJbHOCTbHY,
«pabOTHHKY

Bonpocs! 1151 caMmocTosTeNnsHOM paboThI:

l. Kakue ¢akTopsl BIUSIOT Ha (GOPMUPOBAHUE TTOBEACHUS JIMIHOCTH B OP-TAaHU3AIUH?
2. KakoBa cTpykTypa comnuaibHON pOJIH JIMYHOCTU?

3. UYro BAMSIET HAa BOCIIPUSATHE YEJIOBEKOM CUTyallMu?

4. B 4dem 3akimrouaercsi mepcoOHAIbHOE pPa3BUTHE YEJIOBEKA B OpraHU3alnn?

S. Kakwue tumsl kapbepsl BcTpedarores ?

6. OT 4ero 3aBUCHUT YJIOBJICTBOPEHHOCTh PabOTOM?

TeMmbl TOKIAIOB

1. Mojenb BKIIOYEHHS YEI0BEKa B OPraHU3al[MOHHOE OKPY>KEHHE

2 Mopenp BKIHOYEHUS YEIO0BEKa B OPraHU3ALMOHHOE OKPY)KEHHE C MO3U-LIMI OpraHu3aluuu
3. AKTHBHOCTb JIMYHOCTH U €€ UCTOYHUKH

4 OcHOBHBIE OJXO/BI K UCCIIEI0BaHHIO, (POPMUPOBAHUIO U PA3BUTHUIO JTUUHOCTU

3aganue 1. Cutyanusa s aHanu3a «YenoBeK B OpraHu3aium»



«XXX»  gBusgeTcs  KPYNHOM  MHOIOHALMOHAJIBHOM KOMIIAHMEH [0  IIPOU3-BOJACTBY
noTpeOuTeNbCKUX ToBapoB. OHa ocymiecTBisieT onepanuu B 40 cTpa-Hax.

KpynHomacmitabHble CKIaJCKHE ONEpaldd OuYeHb BaXHBI JUIS MOAJEpKa-HUS JPPEKTUBHOU
pabotel 3aBoma B ropoxae. Kak TOnMbKO MPOAYKIHS CXOAUT C MPOM3BOACTBEHHOM M yMAaKOBOYHOW JIMHWMA B
CEBEPHOM YacTH 3aBOJA, OHA IE-PEBO3UTCA Ha KOHBEHEpP depe3 IVIaBHYIO JOpPOrY B HOXKHYIO 4acTb, TN
pacmo-JIOKeHbl CKJIaapl. JTa omnepauus Oe30CTaHOBOYHO OCYIIECTBIsieTCsl B JiBe cMe-Hbl. Eciu 31ech
MPOMCXOIUT CpbIB, TO BCSA CHUCTeMa JaeT cOOM M clelaHHas MNPOAYKLUUS HE MOXKET COUTH C
MPOU3BOJICTBEHHOMN JIMHUU.

ITerp CemeHoB y>ke 7 jeT paboTaeT Ha CKJIaJe B I0KHOM 4acTH 3aBofa. Emy 28 ser, oH He *eHar.
B ero o0si3aHHOCTH BXOAMT MOrpy3Ka IPOU3BENEH-HOM MPOAYKIMHM Ha KOHBEWEp M CKIAJbIBaHUE €€ B
mrrabesnis ¢ TOMOIIBIO0 PYY-HOM TENEKKH WU aBTOMOTPYy34HKa.

[IéTp xuBEeT c MaTeppl0 M OTLOM, HO JloMa OH ObIBaeT penko. Bcem u3-BECTHO, YTO OH JIIOOUT
XOpouIo MpoBOAUTH BpeMs. Ha oOmieHue ¢ IpyruMH y HEro yXOAMT MHOTO BPEMEHHM U CHJI, MpHYEM
[Terep cam Hepeako >kallyeTcsi Ha TO, YTO TOCTE MOA00HOrO O0IIeHuss OH ObiBaeT pazouTeiM. Kpome Toro,
€My MNPUXOJUTCS TPATUTh OUYE€Hb MHOIO JIEHET Ha pa3BiedyeHHs. Takue pacxoipl B MPUHLUIIE BO3MOXKHBI
MIOTOMY, YTO POJMUTENISIM JIEHEr OH IOYTH HE JaeT (€ro oTel Bce elle padoTaeT U IMOJIydaeT HEIUIOXYHO
3apIuaTy).

[1é€rp mompabaTbIBaeT emie W Ha CTOPOHE: JIETOM — CYIbEH MYXKCKHX KO-MaHJ IO IUBDKHOMY
¢byTOomy, a 3UMOM — >KEHCKUX OackeTOONBHBIX KOMaHA. Kpome TOoro, oH caM akTHBHO 3aHUMAaeTcCs
CIIOPTOM: XOKKEH 3UMOM M OOyIMHTr JieToM. EMy O4YeHb HpaBUTCS ObIBaTh Cpelau JItoAeH (OH moiydaer
YIOBOJIBCTBUE OT OOIIECHHUS C HUMU HE B MEHbILIEH CTETICHU, YeM OT 3aHATUH CIIOPTOM KaK TaKO-BBbIM).

Ha pabote [1éTp m3BecTeH CBOMMHU CIIy4allHBIMH IPOTYJIaMHU, KOTOPBIE JUISTCS y’K€ HECKOJBKO JIET.
Hepenko onu mpeBpamatorcst mpocto B 3aryinsl. [lociennue 3 roga 3To BBITJISAETO CIEAYIOMIUM 00pa3oM:
2008 r. — 5 ciyuaeB (Bcero 12 mueit); 2009 r. — 7 ciyuaeB (Bcero 9 aneit) u 2010 r. — 8 ciyuaeB (Bcero 10
TTHER).

Kpome toro, II€rp yacto onaszasiBaeT Ha paboTy, OOBSICHSS ITO pa3nUy-HBIMU IpUuuHaAmMu. B psne
CJIy4aeB €ro OI03JaHUs IPUBOIWINA K TOMY, YTO pabo4yue onepalny Ha CKJIaJe 3aBojia ObUIH IIPEpBaHBI.

Ero menemxep Anekceld 3aBOAHOB HE CUYMTAET, UYTO AKTUBHAs XU3Hb BHE PabOThl — OCHOBHAas
IPUYHMHA €r0 IPOryJOB M ONO3JIaHUW, XOTSI OH U HE COBCEM B 3TOM YBEpEH. AJIeKCEl HE MOXKET IOHSATH,
oYyeMy OH TaK I[I03JHO BO3Bpallla-e€Tcsi JOMOW M TMOYeMy JKalyeTcsi Ha 3TO KaXIblil pa3, Koraa
HOSABIISIETCS Ha pa-00Te Ha cienyromuii AeHb. VHTepecHo, 4TO Koraa Heckoibko pa3 [Iérp mpory-isn
II0CJIE MTPBI B XOKKEW, OH KaKABIH Pa3 MBITAICS OOBSICHUTH ATO TEM, YTO WUIPa BBI3BIBAET CTapble OONU B
cnimae. M3 ero nmuuHoro nema Anekced NEeWCTBH-TEIBHO y3HAI O TOM, 4TO 2 roaa Hazazd IIérp oOpamrancs
K 3aBOACKOMY Bpady IO TMOBOXy Ooield B CHHHE, MPUYEM IMPOU3ONUIO 3TO TIOCHIE 3aHATHH CHOPTOM.
OpnHako 3amucH JOKTOpa, CHElaHHbIE Mocjie oOcCieNoBaHMs, CBUICTENHCTBOBAIM O ToM, uto [léTp He
0CBOOOX/IEH OT pabOTHI.

3a mocnegnue 3 roma pabothl Ha 3aBome Ilerpa A. 3aBOIHOB — YK€ YET-BEPTHIA IO CUETY
MEHE/KEp, 3aHUMAIOIMICS CKIAJICKOM Opurajgoil. Bcee mpenpinyimye MeHEIKepbl CAETANIM B JIMYHOM
nene llerpa 3amucu o ero moBe-neHHH. [loMMMO 3TOro, OHM MNPOBOAMIM C HUM COOTBETCTBYIOLIUE
6ecenpl. Kaxnplil pa3 Iletp cornamancs ¢ TeM, 4TO €My CIEAYET UCIPaBUTHCS, CChLIAsICh B TO kKE CaMOe
BpeMs Ha IJIOXO€ CaMOUYBCTBHE M OOJIE3HM KaK Ha MPUYMHBI Ta-KOTO TOBEAEHUS. BBUIO 3aMedeHo, uTo
Mocje KaKIOW TakoW BOCIIMTATENILHOW Oecelpl ero MoBeIeHHWE Ha PaboTe 3HAYMTEIHHO YIydIIaioCh.
Mexny nepuo-mamu mporynoB Ilerp B mpuHIMIE ObLT XOpOIIUM paOOTHUKOM (HE MpeKpac-HbIM, a
IPOCTO XOPOILIMM: K HEMY HE ObUIO HUKAaKUX NMPETEH3WH, HO U HeNb3s ObUIO OKUAATh OT HETO KaKUX-THO0
CBEPX YCHIIHH).

IIpocmaTpuBas ero Ju4HOE Jei0, AJEKCE BCIIOMHMJI TPEX €ro Mpenabl-TylIUX MEHEIKepoB. [[Boe
U3 HUX JIaBajy MOJYMHEHHBIM IOJHYIO CaAMOCTOS-TENIbHOCTh B paboTe ¢ MUHHUMAaJbHBIMU MPOBEPKAMU CO
CBOCH CTOpPOHBI, a OIUH OBUI JCHCTBUTEIBHO <GKECTKMM HAYaJIbHUKOM», KOTOPBIA JIE€pKal BEC M BCEX TOJ
MIOCTOSIHHBIM KOHTPOJIEM, HACTaBIISJI M IOMOTall BCEM CBOMM pPaOOTHUKAM, pyras MX, KOrja OHHU JAeNaiu
He TO Wwin He Tak. OHaKo OONBIIMHCTBY padOYMX Ha 3aBOJE OH HPABUIICA.

B gwunom pene Iletpa Anekceir oOHapyxun wuHTepecHbId ¢akt. I[lporyner Iletpa wame
3apUKCUpOBaHBl HMMEHHO Yy OTOrO <OKECTKOTO» MEHeKepa W pexe y TexX MABYX <«JIudepanoBy,
IPEIOCTaBISABUINX JIFOJIIM CAMUM pellaTh, T1e, KaK U Korja UM padboTats.

B 8 u yrpa 7 oxtabps 2010 r. Iletp CemenoB He mosiBWiCS Ha pabore, M CKIajackas Opuraaa
JOJbKHA OblIa HauaTh paboTy B HEMOJHOM COCTaBe. DKC-Tpamoyivpys 3amucu B JinyHoM jeine Iletpa, A.
3aBO/IHOB OIpENeNINI, YTO OH BIaJ B HOBBIM mepuon 3aryioB. K ToMy ke HelaBHO, B CEHTAOpE, OH yXke



npo-rynsin 3 gus. OH 3aaymancs Haj TeM, 4TO K€ eMy CIeAyeT MpeAnpuHsATh, 4To-Obl [leTp BbIen Ha
pabory.

Bonpocs! 15 aHanu3a cuTyanuu:

I. Haiite nuuHocTHYIO XapakTepucTuky Iletpa CemenoBa. Kakoil tum mo-BeneHust Ha padbote
U BHE €€ Y HETO CIIOKMIICS?

2. B uyem coctour mnpoGnema B3aumopeiictBus Iletpa ¢ opranuzanumeit? Uro sBisercs
HCTOYHUKOM 3TOU IpoOIeMbl?

3. Kak neiTaercs Iletp pemaTts cBou mpo6sieMbl B3aHMOOTHOIIEHUS € Op-TaHU3aIUei?

4. UYro BBl MOXKETE CKa3aTh O CTWiIE pemeHus npoobaem Ilerpa ¢ ero HadanpHUKaMU?

3ananue 2 «OnpeneneHrue TUIa JUYHOCTU

Lemu:

* OMpEJENNUTh, KaKOi TUI JIMYHOCTH BaM Oosiee cooTBETCTBYET (A miu B);

* OHSTH, KaK BIUSACT TUIT JUIHOCTH A (B) Ha moBejicHIE YeloBeKa B MPaK-THYCCKON CUTYaIlNH;
* YSICHUTH 715 ce0sl, OmacHo Ju ObITh YenoBekoM Tuma A (B), u cnenarts

MIPAKTHYECKUE BBIBOJIBI.

ar 1.
3anmonnute Tabn. 1 , BelAENUB B psAxy Ludp Ty, KOoTopas Jydllle OTpaKaeT Ballle MOBEICHHE

(coBecHBIE ONMCAHUSI COOTBETCTBYIOT KpalHUM U pam).

Ha 3.

Iar 2.
[ToncumnTaiiTe Ballld OYKH, CYMMHPYsI OTMEUCHHbIE HHU(MPBL. 3aTeM YMHOXbTE TOIYYCHHYIO CyMMY

Tabmumal — Tect Ha onpeneneHne TUIA TUIYHOCTH

Omna3napiBato Ha ycnoBHbIe Betpeud 12345678  Huxorna He onasabiBaro

He nro6mio konkypeniuto 12345678  JIro010 KOHKYPEHLIHIO

Huxorna He crienry, gaxe B skcTpeHHOM cutyanuu 12345678  Bcerna cnemry
CocpenoraunBatocb Ha OJ-HOM JieJle W JIIOOJII0  ONpeJe-JICHHYI0  IOCJIeI0BATEIbHOCTh

nestenbHOCTH 12345678  IlbiTarock aenaTh HECKOJIBKO JIET cpasy, yMar O TOM, YTO Oyay JeaTh

JanbIIe

Jlemaro Bce MEIJICHHO 12345678 Jlemaro Bce ObIcTpa

BeIpaxaro yyBcTBa 12345678 CpaepxuBaio 4yBCTBa U HE a0 UM NPOSIBUTHCSA

HNmMero MHOTO MHTEPECOB BHE PaOOTHI 12345678 VMmer mMaio HHTEPECOB BHE PaOOTHI

[ar 3.

Ompenenure cBOM TUM JUYHOCTH. KOMWYECTBO OYKOB M THIl JIMYHOCTH CBSI-3aHBI CIIETYIOLIUM
obOpazom:

18 07 (o0 (0015140 : D Tun nuuHOCTH

MeHee 90, B

90-99. .. i B+

100-105....cooiii A-

106-119. .o A

120 mGomee. .....ovvvveneennnnnn. A+

[Iar 4.

OO6cyxeHue.

OOcyauTe MoTydeHHBIC Pe3yIbTAThI B TPYIIIE WIH HEOOIBIIUX NOArpym-nax. Omnucanue.
OTtBeThTe Ha cheayromue Bonpockl. 1. CKoIbKO BbI HAOpaJIX OYKOB?
2. KakoMy THIly JUYHOCTH COOTBETCTBYET 3TO KOJUYECTBO OUKOB? CpaBHHU-TE€ CBOW pe3yJbTaT C



pe3yJibTaTaMM JPYTUX WIEHOB rpynnsl. OeHKa.

Kakoe nmoBeneHne xapakTepHO JUIsl KaK0r0 TUIA JUYHOCTH?

[ar 5.

Onpenenure BIUSHUE TUIA JUYHOCTU HA PEAKIMIO YEJIOBEKA B CIIEIYIOIIECH CUTYalINH.

Cutyanusi: «Bbl HEZaBHO CTanM CTAapIIMM KAacCUPOM B OTICNIEHHMH OaHka. Y Bac B NOAYMHEHUU
Haxogutcss 10 kaccupoB. Barme otraeneHne WMeeT camble IDIOXHE IOKaszatenu paborel. Bam Obuio
CKa3aHO, YTO €CJM Bbl HE CMOXETE HC-TIPaBUTh MOJOKEHUE B TEUCHHE 2 MECALEB, TO OyleTe YBOJCHBI.
Bbl He MoxeTe no3BonUTh ceOe moTepsiTh 3Ty padoty. IlpenBapurenbHbie BCTpeun U 00CYyKJIe-HUE BalllUX
NpPeUIOKEHUH € KacCUpaMHu IOKa3ald, 4TO UX pa3/pa’kaeT Balle NPUCYTCTBHE, U OHU OyAyT aKTUBHO
COIIPOTHUBIISITHCS JTIOOBIM IIEPEMEHAM.

Kak BBl pazpemnre 3Ty cUTyanur?

1. Pa3nenutech Ha rpynnsl o 4—6 4EIOBEK C OJMHAKOBBIMU TUIIAMH JINY-HOCTH.

2. CpaBHuTE BamM JEHCTBHS B 3TOM CUTyallMM C JEHCTBUSMM JPYTMX Wie-HOB Ipynnbl. CXOOHBI
au oHu? YUrto B HUX 0o011ero?

3. CoBMecTHO pa3paboTaiiTe IUIaH pa3pereHus 3TOi CUTyaluu.

4. CpaBHMTE Balll IUIAaH C IJJaHAMM TPYIH, KyJAa BXOJAT JIIOJU C APYTUMHU TUIAMH JIMYHOCTH.
[Toxoxu nu oHn?

5. Kaxoif tun nmuHoctn Obul Obl OoJiee MOIXONALIMM JJIsi CTapUIET0 KacCU-pa B JIaHHOU
CUTyalu?

[ar 6.

BHumatensHO M3yuyHTe JUTEpaTypy MO BameMmy Ty JudHocTH (A winu B) u caenaiite ans ce6s
MIPaKTUYECKUE BHIBOIBI.

4. I'pynmoBoe moBeIeHUE

Bonpocs! 11st o0cyxaeHus:

Ponp yenoBeka B opranuzanuu

Mogenp B3auMoJecTBUS YeJI0BEKa U OpraHu3aluu
I'pynnoBas nuHamuka U Kinaccuukanus TpyIm B OpraHu3aluu
VYrpaneHue rpynnoBoi JMHAMUKON

[onsiTre paboueii KOMaHABI ¥ 3Tarbl ee 00pa30BaHMS
CamoymnpaBiseMble KOMaH/Ibl B MEHEIKMEHTE

Sk W=

Bonpocs! 1151 caMoCcTOsTENIbHOW paboThI:

dakTopsl, BIUSIONINE HA TOBEJCHUE YEJIOBEKA B OpraHU3aIHH

[TpuuuHbI BCTYIUICHUS B He(DOpMAaTbHBIC OpTraHU3AIHH

[IpeumymiecTBa M HEMOCTATKH CYIIECTBOBAHUS HEOPMAaIbHBIX IPYII B OPTaHU3AIMIX
YcnoBust 3¢ HeKTUBHON KOMAaHIHOW PabOThI

Cranuu pa3BUTHUS TPYIIIBI

Bremaue ycioBus, onpeaenstonie 3pHEeKTHBHOCT paOOThI YeJI0BEKA U TPYIIIIBI
B03MOXHOCTH YJICHOB TPYTIITBI

Nk e=

TeMmbl TOKIIAIOB

Opranuzymoiasi pojib 4eJIOBeKa

CucTteMHOe MMOBEICHUE YEJIOBEKA B OpraHU3aI1H

Mexanu3m 00pa3oBanus (HopMaNbHBIX U HE(HOPMAIBHBIX OpPTaHU3ALUN
OcHOBHBIE IPUYMHBI BCTYIIJIEHUS B HE(OPMATIbHYIO IPYTIITY
XapakTepucTUKU He(POpMaIbHBIX OpraHU3aun

VYnpasieHue pabouuMu KOMaHAAMU

CrpyKTypa rpynmsl ¥ XapaKTEpUCTHKA €€ KOMIIOHEHTOB

Crnenuduka B3aMMOIEHCTBUS «4EJIOBEK — OpraHu3alus»

LN R W=

3aganue 1. Cutyanus nnsa ananu3a «HoBuuok»
Cepreii mocie OKOHYAaHHS TIEPBOTO Kypca YHHUBEpPCHTETa JIeTOM TMojapabda-TeiBal Ha OOyBHOMH



¢abpuke B pomHoMm ropone. Ero ompepenunum B Opuraay, KoTopas 3aHUMajach IOTPY3KOW TI'OTOBOM
MPOAYKIMU U pa3rpy3Kod NMpuBO3U-MbIX Ha (abpuxy MartepuasnoB. Yepes napy Henenb Cepreil 3ameTui,
4yTO0 OpH-Trajja BBHIIOJIHIET MAJIEHBKUH 00beM pPabOT M MHOTO BPEMEHU TPATUT HA Pa3ro-BOPbI U MEPEKYPHI.
HNuorpa Cepreit omuH pasrpykall TPY30BHK, a JIpPYrHe uje-Hbl OpUTazbl 3aHUMAJIUCh CBOMMH JCIaMH U
naxe nparanuch. Cepredl pelmw MOroBOPUTH C COCIY>KMBLIAMM, HO OHU Jal IOHSTh «HOBHYKY», 4YTO
€CJIM €My UYTO-TO HE HPAaBUTCS, TO OH MOXET yXOJUTb, a €CIIM MOXKAIYeTCs HAa4yaJbCTBY, TO MOXaJeeT 00
stoM. [locne storo pasroBopa Cepreil HeopMalbHO OBUT UC-KIIOYEH U3 KU3HM OpUTajbl: B IEpepbIBax
OH OCTaBaJICd OJWH, MO MATHHUIIAM €ro HEe MpUINIallaid OTMeYaTh OKOHuYaHue paboueil Hexenu. Cepreit
nojoIen K crapuieMy B Opuraje u ckasan: «Bbl uro, pedara? S mpocTto crapaiochk JenaTb CBOIO pabory,
3a KOTOpylo Xopomio miataT. Ilostomy He cioHstoch 6e3 aena. M yectHo roBopsi, s paj TOMy, 4TO He
TakoM Kak BbI». Pabounii orBeTm emy: « ChIHOK, €cI ObI ThI TOOBLT 37€Ch C MOE, TO CTaJl TAKHM XKe».

Bormpocsr mist o6cyxnenus cutyanuu « HoBudaox»

1. Ilpoananu3upyiTe BO3MOXKHBIE HpPUYMHBI (POPMUpPOBaHMS TakoW oOpra-HM3auuu — paboueit
Opurael. Kakue TUIIBI TPYIINT CYIIECTBYIOT B JAHHOM citydae?

2. OxapakTepu3yHTe CIOXHBIIYIOCS HE(POpPMaJbHYIO OpPraHU3alMI0 M €€ pojib B JIEATEIbHOCTU
(hopManbHON CTPYKTYPBHI.

3. KakoBbl 0ocHOBHBIE He(hopMalibHbIE pOJIK WieHOB Opurazasl U Cepres?

4. OxapakTepu3yiTe HOpMbI IOBEEHUS, CHOPMHUPOBABIINECS B OpuUraje.

5. Kak MOXHO W3MEHUTh CIOXHUBLIYIOCS CHUTYall{l0 M OTHOLIEHHE Opura-ipl K pabdore?
OO6ocHylTe TpenIo’KeHHbIE BAMU BapUAHTHI.

3amanue 2. ['pynmnoBasi tuHaMuKa

VY4acTHUKM 3aHATUS pa30MBaIOTCS Ha Ipynnbl 1o 5-7 yenoBek. I'pynme cTaBuTcs 3ajaya: pelieHue
npakTuueckol cutyauun « HoBuuok» B kaxmoil rpynme mnpenogaBaTenb Ha3zHadaeT «(OpMajabHOTIO
JAuzepa», OTBETCTBEHHOIO 3a KadyecTBO M 3((EeKTUBHOCTb IMpe/ularaeMblx peuieHud. Bpems Ha
o0cyXIeHHe — 70 25 MUHYT. 3aCIyIIUBAIOTCS JOKJIA IbI.

3areM TrpynmaM Ipejaraercsi oOCYIUTh HMMEIOIIYI0 MECTO BHYTPM HHMX TIPYHIOBYIO JMHAMHUKY:
BBIJICNIEHUE HEe()OpMAIbHOTO JTH/AEpa, MOBEJACHUE KaX-I0r0 YYacTHHKA, MOBEJAeHHE (hopMalbHOrO Iuaepa
(HacCKOJIBKO €My YAaJOCh BOCIOJIb30BaTbCs CBOMM CTaTyCOM M 0O0ECHEeYUTb MaKCUMaJbHYIO 3((eKTHB-
HOCTh KaXXJOr0 M3 ydacTHUKOB). OOCYXIalOTCS MOMEHTBI, KOTOpPbIE€ OKa3ajil HEraTUBHOE BIMSHHE Ha
paboTy TPYIIIIHI.

3amanue 3. Pa30op cuTyanuii u3 TMIHOTO ONBITA

VYyammmcsi npejgiaraeTcsi Mo Ouepelu MPUBECTH HW3BECTHBIE MM NPHUMEPHI, B TOM YHUCJIE U U3
CBOCH KM3HM, Korjga HepopMaiabHbIE OTHOIICHHWS B  KOJJIEKTH-BE  CTAHOBWJIMCH  MPUUUHOU
HEY/IOBIIETBOPUTEIILHBIX PE3yJIbTaTOB palOThI TMOA-pa3felieHus. [ pymnme mnpeiaraercs OOCYAWTh H
MPEIOKUTH ONTHMAIBHOE PEIICHHE CUTYAIUH.

5. MortuBarus 1eITeIbHOCTH B OpraHU3aluu

Bormpochr 1151 o0cysxneHust:

1. CyurHocTh ¥ 337]a4i MOTUBALIMK TPYAOBOM J1€ATETLHOCTH.

2. B3anMocBs3p ¥ OTIMYHME TIOHATHA «MOTHBAIUS», «CTHMYJIHPOBAHHE» M «yIPABJICHHE
3aMHTEPECOBAHHOCTHIO MIEPCOHANIA B CBOEM TPYIEH.

3. MoTuBaIMOHHBIN MpoIecc.

4, CopeprxarenbHble TEOPUU MOTHBAIIMU: CYLIHOCTb, 3aJ]a4H, OCHOBHBIC MPE/ICTABUTEIH.

5. [IporeccyanbHble TECOPUU MOTHBAIIMN: CYITHOCTD, 3a]]a4H, OCHOBHBIC TIPEICTABUTEIIH.

6. CrumynupoBaHue Tpyaa

Bonpocs! 1151 caMocTosTeNnbHOM paboThI:
Wepapxus notpedHOCTEN 110 Macioy
Teopus ERG K. Anpaepdepa

Teopust norpedbHocteit MakKnemnanga
JIByxdakropnas teopus ['eprdoepra
Mopenp MoTuBaIuu o Bpymy

Teopus cripaBeJIMBOCTH Ajlamca
Komnuexcnas teopust Iloprepa — Jloynepa

Nowunhkwd =



Tembl 1oKIIaI0B

1. DOBOJIONMS CUCTEMbBI MOTUBALIUU

2. MexaHu3M MOTUBAIMM CBOOOJHOIO M HAE€MHOTO TPYAa B YCIOBHSAX PbI-HOYHOM CHUCTEMBI
XO31CTBOBAHMUS.

3. MortuBBI B 00111€l cucTeMe OTPEOHOCTEH, HHTEPECOB, CTUMYJIOB.

4. CpaBHuTeNnbHBIN aHanu3 ypoBHe# notpedHocTell B Teopusix A. Macioy u K. Anpaepdepa

3. HcTopus pa3paboTku Teopun npuodpeTeHHbIx notpednocreit [I.Mak-Knemianaa

6. Uccnenosanus @. 'epridepra npoiiecca oOpeTeHus: yA0BIETBOPEHHOCTH

7. IIpumeHeHne nmpoueccyanbHbIX TEOPUM MOTUBALUU

8. OYHKINUY CTUMYJIUPOBAHUS TpyAa

9. [IpyHIMIIBI CTUMYJIMPOBAHUS TPYia

10. MarepuanbHOE CTUMYJIUPOBAHHUE B TPYAOBBIX KOJUIEKTHBAX.

3ananue 1. Curyauus nns ananuza «Ormuiata BpeMeHHON paboThD»

Onucanue cuTyanud. BBITyCKHUK By3a BpPEMEHHO YCTpOWJICS Ha paboTy B pecTopaH Ha
JOIKHOCTh opuimanTa. [IpopaboraB HeMHOrMM Oosnee Mecsla, OH 00paTHJl BHUMaHHE Ha TO, 4TO JIPYyrou
MOJIOJION 4YENIOBEK, NPUMEPHO TaKOro € BO3pacTa, BBIMOJHAIOIIMNA Ty XK€ paboTy Ha aHaJIOTMYHOMN
JIOJDKHOCTH, TMO-JIy4daeT 3a Te ke 4yachl paboTsl moutu B 1,5 pasa Oombinyro 3aprutaty. Korna on obpatuics
3a pa3bsCHEHUSIMH K PYKOBOJCTBY, TO €My OOBSICHWIU, YTO 3TO €CTECTBEHHO, IOCKOJBKY TOT PaOOTHUK,
HECMOTpsI Ha BO3pacT, padoTaeT Hoib-IIe M UMeeT Oojbluil ombIT paboTel. Kpome Toro, oH sBisercs
MOCTOSTHHBIM, T.€., IITATHBIM PAOOTHUKOM. BBIMTyCKHUK OKa3aycs mepen BBIOOPOM: JHOO CO-TJIACHUTHCS C
JOBOJAaMHM  PYKOBOAMTENsA, MO0 UCKaTh JApPYrylo paboTy, KoTopas OyIer orulayuBatbesi Oonee
CIIPaBEeIIUBO.

IToctanoBka 3ajmauu. OLEHUTh NPABOMEPHOCTh pPELICHHs aAJAMHUHUCTpa-LIMUM pecTopaHa o0
YCTAHOBJICHWW BEJMYMHBI OIJIATHI TPyJa HOBOrO o(UIMaHTa W OOOCHOBAHHOCTH TNPETEH3UH MOCIETHETO
10 3TOMY BOIIPOCY.

Metoauueckue ykasanus. Ilpu aHanuse gaHHON CUTyaluu CielyeT MC-XOAWTh M3 TOrO, 4YTO, BO-
HepBbIX, HEOObIIAs BEIMYMHA OIUIATHI TPyJAa cama 1o cebe He SABJISETCS OCHOBAHUEM Ui MPEIbsIBICHUS
peTeH3uid paboTHMKA K aJ-MUHHCTpAlMM, BO-BTOPBIX, BEJIMUYMHA OIJIAThl TpyJa Ha KaKJIOW JOJKHOCTU
OIIpEJeIIIeTCs IUTATHBIM PACIUCAHUEM M HE 3aBHCHUT OT MPOJOIDKUTEIBHOCTU (CTaka) pabOThl B JaHHOM
JOJDKHOCTU. JI[pyrMMH  CJIOBaMHM, COIVIACHO 3aKOHO-/aTEJIbCTBY B TEUEHHE HCIBITATEIBHOTO CpOKa
opraHMszanus oOs3aHa IUIATUTh PAOOTHMKY, 3aUYHUCICHHOMY Ha Ty WM HHYIO JOJDKHOCTb, CTOJIBKO,
CKOJIBKO TIPEAYCMOTPEHO JUIsi COOTBETCTBYIOIIEHW JODKHOCTH IITATHBIM PpAacCHUCaHUEM, SIBISIFOIIMMCS
00s13aTEIbHBIM IOKYMEHTOM 151 JII00ON OpraHu3anuy.

[IpennoxuTh pereHre CUTyalnu.

3ananue 1. [Tpaktnueckas 3anaya «OleHKa (paKTOpoB, BIUSIOUIUX HA TPYNIIOBYI0 MOTHBALIUIO»

O¢ddexTuBHOCT, pabOTBI  TPYJOBOTO KOJUIGKTHMBA BO MHOTOM 33aBHCHT OT TOTO  Kakou
MICUXOJIOTUYECKUH KIIMMAT CKIIAJbIBAE€TCS B JAHHOM OpraHU3allid, TOATOMY €ro OIeHKa SBIISETCS Ba)KHOM
3a/laueil B yIpaBICHUU OpraHU3aIuu. 3aN0THCHUE TaOIUIBI TOMOXKET PEIIUTh TAHHYO MPOOIeMy.

JlaHHBI MeToA MOXKeT OBITh MPUMEHEH KakK [Uisi MHAWBHUIyalbHOW pabo-Thl, Tak M JUISA
KOJUICKTHBHOTO OIEHUBAHUSI OCOOCHHOCTEH (PaKTOPOB, MMEIOIIUX MPSMOE OTHOIICHHE K (OPMHUPOBAHHIO
00IIEeTpyNNOBOIl MOTHBAIIHH.

JIist KaJa0ro MyHKTa OINPOCHHMKA BBIOMpaeTcs miKaibHas omeHka (or 1 mgo 7). g momydeHus
O0IIMX pPEe3yJbTATOB MOJCUMUTHIBACTCA OOIIee KOTUYECTBO OayliioB. MUHHMAlbHO BO3MOXKHOE KOIUYECTBO
0aJIJIOB TIPH 3aIOJIHEHUH TeCTa paBHsIETCS 25, MakcuMaiibHoe — 175.

OneHka pe3yJpTaToB

25-48 6auIoB rpyIina OTPpUIIATeILHO MOTUBHPOBAaHA

49—74 6amioB TPyIIA MOYTH HE UMEET MOJIOKUTEITHHON MOTHBAIIHH

75—-125 OammoB rpymma HEAOCTAaTOYHO MOTHBHUpPOBaHA Ha TOJOKHUTEIbHBIC pE3yJbTaThl B
NesATeIbHOCTH

126-151 OGamwioB Tpynma B AOCTATOYHOM CTENEHW OPHUEHTUPOBAHA HAa YCIEX B BBHINOJIHECHUU
MOCTABJICHHBIX 3a7a4



152—-175 6amioB rpynmna nojoXHUTeIbHO MOTUBHPOBAaHA

Tabnuna — @axTopbl, BAUSIOUINE Ha (POPMUPOBAHKE MOJIOKUTEIBHON ITPYIIO-BOM MOTUBALIUU

[MTPEOBJIAJAIOIINE

OAKTOPEBI BAJIJIBI I[TPEOBJIATAIOUINE

OAKTOPEBI

1. BbICOKMI YPOBEHB CIIIIOYEH-HOCTH TPYIIIIBI 7654321 1. Hu3kuii ypoBEHB rpynmoBoii
CIUIOYEHHOCTHU

2. BbIcoKasi akTUBHOCTD YJIEHOB I'PYTIIIbI 7654321 2. Hu3kast akTUBHOCTD YJIEHOB IPYTIIIBI

3 HopmanbHBIEMEXITUYHOCT-HBICOTHOIICHUSBIPYTITIE 7654321 3 IlmoxueMexITMIHOCTHBIE
OT-HOLICHHUS B IPyIIIIE

4. OrcyTcTBUE KOH(MDIUKTHBIX OTHOIIEHUN B rpymme 7654321 4. Hanuune KOHQIUKTOB B
rpyImne

5. BbICOKMI ypOBEHb TIPYIIO-BOM COBMECTUMOCTH 7654321 5. Huskuii ypoBeHb
IPYIIOBOM COBMECTUMOCTH

6 IlpruHsaTHEOpraHU3aIIMOH-HBIXIEIEHKAaKINYHOCTHO3HA-UUMBIX 7654321 6IlpunynurenbHoe
NPUHATHE OPTaHU3ALlMOHHBIX Lieen

7. llpuzHanue aBTOpUTETa py-KOBOoaMTenst 7654321 7. UneHsl rpynmnbl HE NMPUHU-MAIOT
aBTOPUTETA PYKOBOJIUTE-JIS

8. YBaxkeHHE K KOMIIETEHTHOCTH PYKOBOJUTEIIS 7654321 8. UseHbl TPpyIIbl HE OTAAIOT
JIOJKHOTO BHUMaHMSI KOMITE-TEHTHOCTH PyKOBOJIUTENS

9.Ilpu3HaHNE TUAEPCKUX Ka-4eCTB pyKoBoauTena 7654321 9.YneHbITpyIIIbl HE CYUTAIOTCSI €
JIUJIEPCKUMU KaueCTBAMHU PY-KOBOJUTEIS

10. Hanuune noBepUTEIbHBIX OT HOLIEHUN WIEHOB IPYyMIbl C pykoBoauteneM 7654321 10.
OTcyTcTBUE TOBEPUTEINb-HBIX OTHOIIEHUH YWIEHOB IPYI-IIbI C PYKOBOUTENE

11. Yyactue B NpPHUHATUM KOJN-JIEKTHBHBIX pEIICHUN wieHamMu TIpynmbl 7654321 11.
OTcyTcTBUE y4acTHsI YWIEHOB IPYIIIbI B IPUHATUN PEIICHUIN

12. ImeroTes yciioBUs U1 BbI-paK€HUS] TBOPUYECKOTIO MOTEH-1IMana paboTHUKOB 7654321 12.

OTtcyTcTBHE BO3MOKHOCTH BBIPAa3UTh TBOPUYECKHM ITOTEH-IUAJI YWIEHAM TPYIIIIbI
13. CrpemieHue NpPUHATH OT-BETCTBEHHOCTb UJI€EHAMHU TIPYN-Nbl 32 BBIIOJHSAEMYIO padoTy

7654321 13. OTcyTCTBHE CTpEMJICHHS Y WICHOB I'PYIIbl IPUHUMATh OT-BETCTBEHHOCThH 3a
BBINOJIHSIE-MY10 paboTy

14. Xopomwui TNCUXOJIOTHYE-CKUM  KJIMMAT B  TpyIe 7654321 14. Tlnoxou
TICUXOJIOTUYECKUM KIIUMAT B TPYyIITIE

15 Bricoknily pOBEeHBKOH-TPOJISA3a0BEIEHUEMKAK IIMUICHOMI PYTITTBI 7654321 15 Huzkuii
YPOBEHb KOHTPOJIS 32 CBOUM MOBEACHUEM KaXbIM YJICHOM IPYIIIIBI

16. Hanuuyue akTUBHOM KU3-HEHHOMN MO3UIIUH Y YICHOB IPYIIIIbI 7654321 16. Hannuue
IIACCUBHOM KM3-HEHHOM MO3UINH Y YWICHOB I'PYIIIIBI

17 CtpemiieHuE K TBOPUECTBY Y WICHOB IPYIIIbI 7654321 17. OTcyTCTBUE CTPEMIICHUS K
TBOPUYECTBY y YJICHOB IPYIIIIHI

18.BbIcOKast CTENeHb COMIacO-BaHHOCTH JECUCTBUM y WiIEHOB rpynmnbel 7654321 18. Manas
CTEIEHb COMIACO-BAHHOCTH JECHCTBUN y YJICHOB IPYIIIbI

19. Hanuuue oOmerpynmoBbIiX IieHHOCTeH — 7654321 19. OtcyTcTBHE OOIIETPYITIO-BBIX
LIEHHOCTEH

20 CtpemyieHUErpyIIBIKKOIUIEKTUBHOUAEATETIbHOCTH 7654321 20 CTpeMIICHUEHJIEHOBIPYTI
-T1b1 paboTaTh CAMOCTOSTETIHHO

21.0TCyTCTBUECTPECCOBYUSICHOBIPYMIBIBIPOLIECCECOBMECTHONIEATEIBHOCTH 7654321 21.
Hanuuune ctpeccoB y ujie-HOB IpyIIbl B IPOLECCE COB-MECTHOM AEATENBHOCTU

22 I1010KUTEIbHOCOTHOIIE-HUEPYKOBOAUTEISIKICHAMIpY bl -~ 7654321 22 OTpuUlaTesbHOE
OTHOIIICHHE YJICHOB I'PYIIIBI K CBOEMY PY-KOBOJIUTEIIO

23. [1on0XUTEIbHOE OTHOIIE-HUE YJICHOB IPYIIIbI K CBOEMY PYKOBOJIUTEIIO 7654321 23.
OTpuiaTesbHOE OTHOILICHUE YWICHOB TPYIIIBI K CBOEMY PY-KOBOJUTEIIO

24 HanuuredpaBCTBEHHBIXMOMEHTOBBOTHOIIEHUSIXMEK - Ty ICHAMUTPYTIITbI 7654321 24.

OTC}’TCTBI/IC HPAaBCTBCHHBIX MOMCHTOB B OTHOHICHUAX MCK-Y YJICHAMU I'PYHIIbL



25.YMeHue TpOsBIATH CaMO-CTOSATENIBHOCTb B PEIIEHUM IO-CTaBJICHHBIX 3aad  4iIE€HaMH
TpyIIIBI 7654321 25. OTCyTCTBHE CaMOCTOSITEIb-HOCTH B PELICHUH MOCTABJICH-HBIX 3a/1a4 y
YIEHOB IPYIIIBI

Ilocne 3amomHEHHMS aHKETHI CTYACHTbI AQHAIIM3UPYIOT IMOJIYYCHHBIC OJAaHHBIC W IMPCAjiaraloT ITyTHU
pCHICHUSA BBIABJICHHBIX HpO6J'IeM B MOTHBAIlUHU IIEpCOHAJIA

3ananue 3. PoneBas urpa «MotuBaius B pabote»

Y4acTHUKOM TMpeajaraeTcsi MPOBECTH HMUTALMIO COBEIIAHUS, B MPOILEC-CE KOTOPOTo Ka)Jblil
npecieayeT MPOTHBOMOJIOXKHBIE II€TH, OJHAKO caM (akT Oeceibl CBUIETENBCTBYET O BO3MOXKHOCTH
HaXOXXJEHHUSI KOMIIPOMHCCA.

WHucTpykuus npogasiy:

Bbl — nponasen. Brl 1aBHO U ycnemHo paboTaeTe B KHMKHOM MaraszuHe. Bac Bce ycrpauBaiio, 10
TeX MOp, MOKa y Bac HE MOSBWIJIACh HeBecTa. Bbl pemm-iau urpate cBajb0y M MOHSUIM, YTO MPH HBIHEHIIHUX
3apabotkax B «Yuramke» HakonmuTh 90 ThiC. py0. Ha cBajieOHOE MyTeliecTBHE B Onipkaiimume 3 Mecsia ma
-noBepossTHO. Ceivac Bbl yxxe Hakonwiau 40 TeiC. M IPOROIDKAETE OTKIAABIBATH IO 9 ThIC. B MECHAL CO
cBoel 3apriarel B 20 ThIC.pyO. (OCTallbHOE YXOAMT Ha €1y, OJEXKIy, TPAHCHIOpPT, OIJIaTy OOy4eHUs U
apeHay KoMmHaThl). Ilpu HbIHEm-HMX MpOIEHTaX Bbl Moiydaere B cpexHeM mo 30 py06. ¢ mpomaHHOH
kaurn. Pa-Ootaete mo 15 cmMeH B Mecsal. Bbl XoTHTE yBOJMUTBCS, YTOOBI HAWTH OoJjiee BHICO-
KOOIIJIAaYMBAaEMYyI0 padoTy.

WNHCcTpyKIus TUPEKTOpY PO3HUYHOM CETH:

Bbl — JuMpekTop KHIKHOTO Mara3uHa. Y3HaB, UYTO OJMH IEHHBIM Mpoaa-Bel coOupaercs
YBOJBHATBHCS, BBl pEUIWIM ToOeceroBaTb € HUM. Bbl XOTUTE YroBOpuTh MpoJaBLa OCTAaThCA,
3aMHTEPECOBAaB €r0 BO3MOXKHOCTSAMHU pabOTbl B CETH Mara3uHOB. BBISICHUTE NPUYMHY YBOJbHEHUS.
[Ipennoxute crnocod O0-CTHKEHHUS LieJied MpojaBlia, HE YBOJBHSACH M3 MarazuHa. OOcyaure ¢ npojas-
IIOM, KaKH€ PUCKU €ro OXXHUIAIOT MPU CMEHEe paboTbhl, KakoBa MX BEpOATHOCTb. COBMECTHO IMpHIyMaiiTe
o0pa3 mpopaBacMON KHUIH, CBSI3aHHBIM C MEUTOM IpojaBua (HampuMmep: MpojaBas KHHIY, 3aKUraelllb
elle OHYy 3B€3/J04Ky Ha HOYHOM HeOe, B KOTOpOe BbI Oy/1eTe CMOTPETh HAaeIMHE C HEBECTOM»).

BaﬂaHI/Ie 4, HpaKTI/I‘IGCKOG 3aJaHucC «CocTaBjieHHEe aHKEThI AJIL U3Yy4YCHHUA MOTUBAILIUU pr,[[OBOﬁ
ACATCIIBHOCTH COTPYAHHUKOB OpraHru3alun»

AHKeTa Ha OCHOBE TIPOIECCYATbHBIX TEOPUi

CocraBbTe aHKETY, MOAOOHYIO TNPEICTABICHHOM, MO MPOIECCYyaTbHBIM TEOPHSIM B COOTBETCTBHUHU C
HOpMaMH U TPAJWIHSIMHU, IPUHSATHIMUA B TOW Opra-HH3aIllH, KOTOpas BaM 3Hakoma. [lompoOyiTe OTBETUTH
Ha BOMPOCHI TOJNyYeH-HOW aHKEThl W OmpocuTe Ommkaiimux koiuter. [IpoaHamu3upyiite MOTydYCHHBIC
PE3yNBTAThI U C/IeTIaiiTe BEIBOJI O MOTUBAIIMOHHOM ITOBEJCHHH PAOOTHUKOB B Ballle OpraHU3aIlHH.

[TpuMepHBI TUIT aHKETHI JJIsi UCCIICAOBAHUS MOTHBAIMU TpPyJa pa-OO0THUKOB HA MPEIMPUATHSIX IO
IPOIIECCYATHHBIM TCOPHSIM.

1. Bama mpodeccusi, CrienuaibHOCTh WK 3aHUMaeMasi JIOJKHOCTD (BITU-CATh).

2. O6pazoBanue (cpeaHee, BICIICE, MOCIEAUILIIOMHOE) (HYKHOE TIO-UePKHYTh).

3. ITon (Mmyx / xeH) (Hy’KHOE TIOTYCPKHYTB).

4. BozpactHas kateropus (ot 18 mo 25 met; ot 26 no 35 net; ot 36 no45 net; ot 46 no 60 ner u
crapie) (Hy>KHOE IMMOAYECPKHYTh ).

5. Crax paboThl HA JAaHHOM TPEANPUATHN / OOIIWH CTaxX  /  JerT.

6. dakTopbl OKUIAHUS:

a) OXHJIAeTe JIM BBI, YTO BaIlla yCIIEIIHAsl paboTa MPUBEIET K JKeIae-MOMY pe3ynbTary?

hit|

HET

npyroe ;

0) CUMTaeTe JIM Bbl, YTO TOJyYEHHBbIC pE3ydbTaThl NPUBEAYT K OXHIA-€MbIM
BO3HArpakICHUSIM 3a 3TOT pe3yibTaT?

hit:|

HET

ApYyroe 5




B) KaKylo [IEHHOCTb IIPEJCTABISAET I Bac MOIyd4aeMoe Bo3Harpaxje-uue?

BBICOKYIO

HU3KYIO

Apyroe ;

7. ®aKTOpPBI CIPABENINBOCTH

a) U3BECTEH JIM BaM pa3Mep BO3HArpakJ€HUs BalllUX KOJUJIET, IOJydya-eMbIX 3a padorty,
aHAJIOTUYHYIO TOM, KOTOPYIO BBINOJIHAETE BbI?

hit|

HET

Apyroe ;

Bama peakuus Ha cBelieHHMs O Oosee BBICOKOH oIulaTe TpyJa 3a aHalIO-TMYHYIO paboTy B Baliem
MOJIpa3ieNIEHuH WIN B APYTOM:

MOJIOXKUTEIIbHAS;

OTpHULIaTENbHAS;

0) KakK Bbl OIIEHUBAeTe OTHOLIEHHE K cebe Kak K pPabOTHHKY CO CTOPO-Hbl PYKOBOJCTBA IO
MIOJTy4aeMOMY BO3HArpaKIACHHIO?

xopoliee

YAOBJIETBOPUTEIHHOE

apyroe (mpeaB3aToe) ;

B) KaK{e THITHI BO3HATPAXKACHUH NMPUMEHSIOTCS Ha BallleM MPEANPHS-THH W HanOoJee EeHHBI
JUIs Bac:

3apaboTHasI TUTaTa

IpeMUH

JOTIOJTHUTENIEHBIE JIBTOTHI

MOpaJIbHOE MOOLIPEHUE

MIOBBIIIEHHUE B IOJKHOCTH WM B OKJIae

BO3MOKHOCTh Kapbe€pHOIO pocTa

Apyroe ;

r) KakoBa Bailia koMIUIEKCHas OLIEHKa MOJy4aeMOro BO3HArpakiae-Hus:

BBICOKAst

HU3Kas

apyroe

8. ®akropel monenu [loprepa — Jloynepa:

a) CUMTAETE JIM BbI, YTO 3aTpaueHHbIC BAMH YCHIIUS HA BHIOTHEHHE PaOOThI BHICOKHUE!

hit|

HET

Apyroe ;

0) CUHTAETE JIU BbI ce0sl CTOCOOHBIM PaOOTHUKOM:

hit|

HET

Apyroe ;

B) KaK Bbl OLICHMBAETE CBOIO POJIb B IIPOLIECCE KOJUIEKTUBHOIO TPYJa Ha BaIllEM MPEANPUSITHH:

BBICOKast

HU3Kast

Apyroe ;

r) yBepeHbl JIM BBl B TOM, YTO IMOJIY4aeMO€ BaMU BO3HATPAKICHHE CIPABEIJIUBO IO
OTHOILIEHUIO K pe3yJibTaTaM Balllero Tpy/ja:

aa

HET

apyroe

AHKeTa Ha OCHOBE COJIEPKATEIbHBIX TEOPHUl

CoctaBpTe aHKETy, TOAOOHYIO IIPEACTaBICHHON, Ha OCHOBE COJEp)Ka-TEIbHBIX TEOpUi
MOTHBAIUH.

3arnoNHuTe, NoXKaayucTa, NpeyIoKEHHYI0 BaM aHKETY!

l. Bama mpodeccus, cmenuanpbHOCTR ¥ 3aHMMaeMas  JIOJDKHOCTh  (BIIH-CATh)



caTh)

JeT)

2. OO6pa3oBaHue (cpeaHee, cp/crenuanbHOE, BbICHIEE, APYroe)(HyHO€ IOMYEPKHYTh WM BIIH-

3. BospactHas kateropusi (Hy>kHOe moauepkHyTh) (oT 18 no 25 net; ot 26 no 35 net; or 36 o 45

4. Ctax paOOThl Ha MPEATPUATHI /o0mmiA cTax/ JIET;
5. Kakue MOTUBBI MOOYXKIAIOT Bac K TPYJOBOM AESITEIbHOCTH (TMOAYEPK-HUTE BCE yCTPAMBAIOIIHE

BaC BApUAHTEI WJIN TC, KOTOPBLIC ObI BaM XOTEJIOCH UMETDh, WM BIIMIIIUTE CBOI/I):

a) MaTepHuaIbHbIC:

JICHEKHBIC:

nOTPeOHOCTh TIOCTOSIHHOTO TONy4YeHUs 3apaOO0THOM IJIaThI;

BO3HATPaXKJICHUE 32 BBICIIYTY JICT, TI0O HTOraM paboTHI 3a IO,

KOMHCCHOHHBIE 1 OOHYCBI;

WHCKCAIHs 3apab0THOM TUTATHI,

ApyTHe ;

HEJICHE)KHBIC:

oIuIaTa TPaHCIIOPTHBIX PACXOIOB;

MEIUIIMHCKAs CTPAXOBKa;

oryiatTa MOOMIBHOTO TenedoHa;

oIlaTa IMMyTeBOK Ha OT/IBIX;

ApyTHe ;

0) 6€30IaCHOCTH:

rapaHTUH TICHCHOHHOTO O0ECTICUeHMSI,

rapaHTHH 3aHSATOCTH Ha JJAHHOM TPEATPUSTHY;

o0y4eHHe Ha pa3IMYHbIX KypcaxX, CEMHUHApaX, TPCHUHTaX 3a CUeT MPeI-TIPUsTHS,
oIIaTa BpeMEHHOW HETPYI0CIOCOOHOCTH;

rapaHTUH COIMAJILHOTO XapakTepa (OILIauuBaeMbli OTIYCK B 28 KaJeH-JIapHbBIX JTHEH);
ruOkuii rpaduk pabouero JHS.

B) Kapbepa:

TUTAHUPYETE JIM BB CBOIO Kaphepy CaMOCTOSTEIIBHO;

W3BECTHO JIM BaM O TUIAHUPOBAHUU Balllel Kapbepbl PYKOBOJICTBOM (BUP-MBbI;
XOTUTE JI BbI MIOBBICHTH CBOM JOJDKHOCTHOM CTATyC;

XOTHUTE JIM BBl PabOTaTh MO JAPYrOM CHEINHMAILHOCTH WIM COBMENIATh MPO-(heccHu, TOBBICHB CBOIO

KBaTU(UKAIINIO;

T') COIlMajIbHBIC:
KOPIIOPATHUBHBIC ~MEPONPHUATHS, HAMpPABJICHHbIE HA YKPEIUIEHHE COLUAIbh-HOTO KiIUMaTa B

KOJIJICKTHUBCE,

BO3MOKHOCTb CBOOOJTHOTO M JIPY’KECKOTO OOIIEHHUS € KOJIJIEraMu 110 pa-00Te;

3a00Ta pyKOBOJCTBA O Bac M WiEHaX Ballel CeMbH;

OLIYIIIEHHE CBOEH HYKHOCTH JIFOLSIM;

JIpyTHe ;

1) CAaMOYBa)KE€HHUE:

Ballla TPyZOBas JEATEIbHOCTh MO3BOJIAET BaM CUUTATh ce0sl MOJE3HBIM WIEHOM KOJIJIEKTHBA,

BBITOJTHSAIOMIMM HE00X0oIumMyIo padory;

nojlyyaeTe JIM BBl MpU3HAHMUE (B TOW WM WHOHM (hopMe) OT COTPYAHHUKOB U PYKOBOJCTBA 3a CBOIO

TPYAOBYIO AESITEIbHOCTD;

OIIYIIAeTe JIU BbI CBOIO KOMIIETEHTHOCTh B MPO(ECCHH;

9yBCTBYETE JIM BBl CAMOCTOSITCIIbHOCTh B MIPUHATHH PEIICHU;

Jpy-THe ;

€) CaMOBBIpaKCHHE:

pabora, BBITIOTHsIEMasi BAMH, SIBIISICTCSI HAWBAKHEHIIIMM JISTIOM Balllel )KU3HU;
peanu3yere JId Bl Yepe3 TPyl BCE CIIOCOOHOCTH U JIOCTOUHCTBA;
BBINOJTHSIEMAasi BAMH Pa0doTa J1aeT BO3MOXKHOCTh BBIPA3UTh ceO0s;

OLIYIIIaeTe JIM Bbl CBOI0O MAaKCUMAJIbHYIO BOBJICUEHHOCTD B IPOIECC TPYAR;
Jpy-THe ;

K) IOTPEOHOCTH BBICIIIETO MOPS/IKA!




noTpeOHOCTh BIACTH (KeNaeTe JH Bbl BO3ACHCTBOBATH Ha APYTUX JIOACH, A TOCTUXKEHHS Leneit
CBOEH OpraHu3aIum);

noTpeOHOCTh ycrexa (OIIyIIaeTe M Bbl YyBCTBO YIOBIETBOPEHUS OT BBI-IIOJTHEHHON paboThI);

YYBCTBYCTC JIM BEI HOTpe6HOCTB B IPHUYACTHOCTU K TMPCANPHUATHIO KW C€ro nHOeisiM Wi K
PYKOBOJICTBY (pUpMBI;

Apy-Tue ;

CITACHUBO 3A ITPEAOCTABJIEHHYIO THOOPMAILIUIO.

3ananue 5. TecToBas OlleHKa MOTUBALUU TpyZAa

Tect 1. Uepapxus morpeOHOCTEM

Bam npatorcs 15 yrtBepxknenuil. CpaBHHTE 3TU YTBEp)KACHUS HOmapHo Mexay coboro. Hauunaiite
CpaBHMBATh IEPBOE YTBEPKJIEHHE CO BTOPBIM, I1O-TOM IEPBOE YTBEP:KJIECHUE C TPETHUM U T.H. Pe3ynbraThl
BIIUCHIBAliTe B KOJMOHKY 1 Omanka oTBeToB. Tak, €ciiu MpHU CpaBHEHHUHU NEPBOTO YTBEPXKICHHS CO BTOPBIM
MIPEANOYTUTENbHBIM JI1 ce0sl Bbl COYTETE BTOPOE, TO B HAYalbHYI KJIETOUKY BIUCHIBaiiTe nudpy 2.
Ecnu e mpeAnouTHTENbHBIM OKa)KeTCs MEepBOe yTBEp-*KJAEHUE, TO BNUchIBaiTe 1mudpy 1. W tak nenaiite
IpU KaXJOM CpaBHEHMU. Jla-lee mponesblBaiiTe aHAJIOTMYHBIE OINEPALMA CO BTOPBIM YTBEPKIACHHUEM:
CpaB-HMBAaWTE €ro CHayajga C TPETbUM, IIOTOM C YETBEPTHIM U T.HI. Pe3ysbTaThl BIM-CHIBANTE B KOJOHKY
Omanka otBeToB. [lomoOHBIM ke o00pa3oM paboTaiiTe C OCTaJbHBIMHU YTBEPXKJIEHUSIMHU, IOCTEHEHHO
3anomHss Bech 6maHk. Kaxioe cpaBHeHue nap JenaiiTe mocie nporoBapuBanus «5 xouy...»

«l xouy...»

1. JloOUThCs MPU3HAHUS U YBaXKEHUS.

2 HMeTs Tembie OTHOIICHHUS C JIFOIbMHU.

3 Ob6ecmieunTh cebe Oymyee.

4 3apabaTbIBaTh Ha JKU3Hb.

5. N metpb xopommx coOece THUKOB.

6 YIpouuTs cBOE MOJIOKEHHE.

7 Pa3BuBaTh cBOU CHJIBI U CLIOCOOHOCTH.

8 Ob6ecnieunts cebe MaTepuaibHbIA KOMQOPT.

0. [ToBbIIIaTh YPOBEHH MACTEPCTBA U KOMIIETEHTHOCTH.

10. N36eraTh HEMPUATHOCTEH.

1. CtpeMHTbCS K HOBOMY U HEU3BEIAHHOMY.

12. O6ecneunTh cede MONTOKEHUE BIIUSHHUS.

13. [ToxynaTe Xopomme Beuu.

14. 3aHUMAaThCS JE7I0M, TPEOYIOIUM TOTHONW OTAAYH.

15. BBITE OHATBIM APYTHMH.

16.

1 2 3 4 5 6 7 8 9 10 11 12

13 14 15



Korga 3anonmnute Bech OJlaHK, NOACUMTANTE, CKOJIBKO pa3 B OJaHKE BCTpEYaeTcsl KaxXJoe
yTBepxaeHue. [lonmydeHHble CyMMBbl BIOHIIATE B KJIETKHU, BBIICICHHBIE KUPHBIMH JIMHUAMH. OTH
orepanyyd JAI0T BaM BO3MOXKHOCTh ONPENEITUTh MPEANOYTeHHE 10 BCeM yTBepxKaeHusM. [lanee
MOJICYUTANTE CYyM-MbI OAJIIOB O TSTH IIKaJIaMm:

1

mwkaja MarepuabHOE MOJI0KEHUE [ToacuuteiBaeTcs cymma mo no3unu-sm 4, 8, 13

1I

mkana [loTpeGHOCTH B G€30macHOCTH [TopcuuteIBaeTcs cymMma 1o mo3uuu-sm 3, 6, 10

111

mkana [loTpeOHOCTh B MEKIIMYHOCT-HBIX CBsi3six  [lopcumThiBaeTcs cymMma 1o no3unu-am 2, 5,15

IV mkana [TorpeOHOCTH B yBaKEHUU CO CTOPOHBI [lopcuuTteiBaeTCs cyMMa Mo MO3ULIH-
am 1, 9,12

V mkana [TorpeOHOCTh B camopeanu3a-uuu [lopcuuThiBaeTcss cymMMa o nmo3unu-sm 7, 11,

14

3aBepmaromnieil mpoueaypord OyIeT TOCTPOCHHE COOCTBEHHOTO MPOMHIIsS yIOBICTBOPEHHOCTH
notpeOHocTel 1Mo maTH mKajgaM. HeoOXonuMo MoiydeH-HbIe BBIIIE CyMMBI OTJIOKHTh Ha Ka)X[OW IITKaJe.
Ha rpaduke yka3aHbl TpH 30-HBI:

MOJIHAs YI0BIeTBOpeHHOCTh — 0 10 13 GatoB

JacTUYHas yJIOBJIETBOPEHHOCTh — OT 13 10 26 Gamios

MOJIHAsE HEYTOBJIETBOPEHHOCTh — OT 26 10 39 GauioB

39
26
13
0 I II III v \'%

TecT MOXKHO HCMONB30BATh MJIsi OIICHKM MOTHBAIIMOHHOTO KJIMMaTa opra-Husainuu. [[ns storo mo
METOAMKE CIIy4ailHOM BBIOOPKH OIleHHBAIOTCS OTO-OpaHHbIe coBokynHocTH (0,1-0,5% ompammBaeMsbIx,
€CJIM OLIEHMBAeTCsl KIMMAaT KpPYNHON KommaHuu, 3-5%, eciau OlLeHMBAaeTCs OpraHMu3alus YHUCICHHOCTBIO
no 1000 yenoBek). JlaHHBIE OLIEHKH IOJDKHBI IOMOYb PYKOBOJACTBY B JESATENBHOCTH MO YIPABJICHUIO
OpraHu3aluen.

6. JIunepctBo

Bomnpocsr st o0cyxaeHust:



Ponn MeHempkepoB B Opranu3anusix

[lonsiTve U XapaKTepUCTUKH JINJEPCTBA

OcHOBHBIE IOAXOABI K OINpeieNeHuIo 3(pHEKTUBHOCTH JIUIEPCTBA
CymHocTb cTuis paboThl M pyKOBOACTBA

Tunonorus cTuiield pyKOBOJACTBA

NuauBuayanbHbINA CTUIIB U IOYEPK pabOThl pyKOBOAUTENS
KauecTBa coBpeMEHHOr0 MEHeEKEpa

BnusiHue u Bnacth

@DopMmBI BIIACTH U BIUSHUSA

0. XapakTepucTHKa MapTHEPCTBA

S0P NG AW~

Bomnpocs! 1t camocTosTeNbHON paboThI:

CooTHolIeHHEe BIUSHUS U BIACTU

MeXIINYHOCTHBIE POJIH, UCTIOJIHAEMBIE MEHEIKEPOM
WNudopmanmoHHbIe POIH MPHUCYIINE MEHEIDKEPY

Ponu menemxepa 1o npuUHATHIO pelIeHUI

JIMYHOCTHBIE Ka4eCTBAa PYKOBOJUTEIS

CoOTHOIIEHHE MOHATUN «PYKOBOAMUTENb» U «IUAECP»
TpeboBaHus K YEIIOBEKY, CTPEMSIILIEMYCS CTATh JIUJCPOM

Nk W=

TeMbI nOKIaI0B

OpranuzaTopckie CrocOOHOCTH PYKOBOIUTENS
Mopaenu TMYHOCTH PYKOBOJMTEIS

DopMbI BJIACTU U BIUSHUS

WMk pykoBoauTeENs

Cl10KUBIIIHECS] BO33PEHUS HA MOHATHE «JTUACPCTBO»
bamanc Bmactu

S S

3ananue 1. Ananus noseneHus pykosogureneil «Ilpasuna u 3ampersn

B xononke [TPABUJIA 3anuinuTe, Kak JTOJDKEH BECTH ce€0s YCIEIIHBIA PYKOBOJAUTENb. B KOIOHKE
3AIIPETHI 3anumuTe, kKak pyKOBOJAUTENb ce0sl BE-CTH HE JOJKCH.

ITPABUJIA 3AIIPETBI

3aganue 2. CpaBHEHUE CTUJIEH YIIPABICHUS

Omnpenenure, pyKOBOACTBYSACh TaHHBIMU TAaOMUIBI 1, IS Kakoil opra-HU3allMOHHOW CTPYKTYpHI, B
Kakoil MOMEHT ee pa3BuTHs Haunbonee 3(G(eKTH-BEH TOT WM MHOM CTUIb PYKOBOJACTBA U THUI BIIMSHHUSL.
Kak oHM cBs3aHbl ¢ TUIIOM pabOTHHMKAa W €ro JOJDKHOCTHBIMH O0si3aHHOCTAMH. llpuBeaurte mpak-
TUYECKHE MTPUMEPHI.

Tabnuna 1 — CpaBHeHME CTUIIENH PYKOBOJCTBA U TUIIOB BIMSHUS

[TapameTpsl B3aUMOAECHCTBUS PYKOBOAMTENS C IOAYUHEHHBIMU Crunu ynpaBieHUs B
OpraHu3aluu

ABTopuTapHbiii JleMOKpaTHye-CKuit JInGepanbHbIi

IIpueMbl npuHA-TUS pELICHUN PykoBonurens eIMHONMYHO pe-IaeT Bce Bompo-cel  [lepen

IPUHATU-E€M PELICHUSA CO-BETYETCS C KOJI-JEKTUBOM, WM I[PUHUMACT KOJI-ICKTUBHOE peElIe-HUE
IIpunsiTHE pelle-Hue 4acTo BO3JIA-racTCs Ha MOAYHU-HEHHBIX
Crnoco06 noBene-HUS peIIeHUil 10 HCHOIHUTENEH [TokaseiBaeT, pacrnopskKaeTcs, KOMaHIyeT
IIpemnaraer, yTBEpKAACT MPEUIOKEHHOE IIOAYMHEHHBIM, IIOpYy4acT IIpocur, 4yacto paxe
yIpaluBa-eT
Pacnipenenenne orBeTCTBEHHOCTH  beper Ha ce0s WM TepeKiIaabl-BaeT Ha KOHKPET-HOTO



ucnonHuTe-1s1  Pacmpezenser oT-BETCTBEHHOCTh BMECTE C MOJTHO-MOYMSIMH U 3a/1a-HUSMU CHuMmaer
¢ ce0s1 BCAKYIO OTBET-CTBEHHOCTD

OTHOLIEHNE K MHULMATUBE [Tonnoctero mo-paBisger  Iloompser U UC-MOIB3yeTCs B UH-
Tepecax aena  OTAaeT UHULUA-TUBY B PYKH IMOAYMHEHHBIX
OtHomeHue K noadopy KajapoB Boutcs nocra-TouyHO KBaTU(PHU-LUPOBAHHBIX M AyMAlOIIUX pa-

OOTHUKOB, CTapa-eTcsi OT HuX wu30a-BuUThCs I[logOupaer Aeno-BbIX, TPaMOTHBIX PAOOTHHKOB C
HIMPOKUM Kpyro-3opoM [logbopom kaa-poB HE 3aHUMAET-Cs
OTHollleHWEe K HE-J0CTaTKaM  COO-CTBEHHBIX  3HAHUU l'uneptpodupo-BanHOE  CcamMoOMHe-

HUE [TocTtosiHHO 00y-4aeTcs, YYMTBHIBa-€T KPUTHKY, TO-OIIpsieT TMOAYU-HEHHBIX K 0Oyue-HHUIo
[ToronHsAeT cBOM 3HaHUS, NOOLIPS-E€T 3Ty YEPTY Y MOAUYUHEHHBIX
Ctunp  obmenus  XKectko  ¢op-ManbHBbIH Hactpoen npyxe-cku, oOmiaercss OXOTHO

boutcs obmieHusi, obmiaercs ¢ MOJA-YMHEHHBIMU TOJBKO IO HUX HMHMIIMATUBE, AO-IIycKaeT (amu-
JbsIpHOE 00pa-1eHne
Xapakrep OTHO-IIEHHW C IOAYHA-HEHHBIMU Juxtyercss HacTtpoeHueM  PoBHas, npyxe-

ar00Hasi MaHepa TOBEICHHS C BBI-COKOM CTENEHBIO CaMOKOHTPOIS Msrok, mDOKJIa-gUCT, HWHOTIA
JIETKOBEpEH
OTHOIlIEHNE K JUCLUININHE [TpuBepkener; ¢GopManbHON, IKECTKOHW JUCHU-TUIMHBI

Pazymuas nucnu-rummHa, mudde-peHIMpPOBaHHBIN TOIX0 K JIFOISIM TpeOyet pop-manbpHON qUCITU
-TUTMHBI, HE YMes €€ 00eCTIeunTh

OTHOIIEHHE K MOpajJbHOMY BO3ACWUCTBHI0O HAa MOJYMHEHHBIX Hakazanne — 0Oc-HOBHOI
METOJl BO3ICHUCTBUS, TMO-OIIpeHUss —Ais u30paHHbIX [lOCTOSHHO MC-NONB3YeT pa3-IMYHbIE BUJbI
CTUMYJIOB Hcnonp3yeT nmo-onpeHue yaiue, 4eM HaKa3aHue

3ananue 3. Curyauust i aHanu3za «Haim kagpbn

[TpuBeICHBI TUITOJIOTHYECKUE XapaKTSPUCTHKH JIFOJICH, KOTOPhIC PabOTaIOT B OHOM KOJIJICKTHBE.

Beponuka MarseeBHa — crapmmii mactep, 31 roa. OTo O4YeHb NOJABMIK-HAs JKEHIIMHA, KOTOpas
IIOCTOSIHHO KY/a-TO TOPOIIUTCS, OEXHUT, MOSBISETCs TO TaM, TO 37ech. Korma oHa Oecenyer ¢ KeM-To,
MOCTOSIHHO MEHSET MO03Yy, BEPTHUT UYTO-TO B PYKax, OTBJIEKAECTCS, Pa3roBapuMBaeT cpa3zy C HECKOIbKUMU
moapMHu. Ee Jerko 3amHTepecoBaTh BCEM HOBBIM, HO OHAa CPaBHUTEIHHO OBICTPO OCTHIBA-CT.
[Ipeobnanatommee HacTpoeHue — Becenoe, Ooapoe. Ha Bompoc: «Kak nema?» — oTBewaeT ¢ yJbIOKOIA:
«O4eHb XOpoIIo», XOTsS HWHOT/A OKa3bIBAETCS, YTO Jejia U Ha paboTe, U B JUYHOM KU3HM HE TaK YK
XOPOIIIH.

[Ipo cBom pocTHXEHUS PAJOCTHO OOBSBISET BceM: «BoOT, HayalbHUK II€Xa OMATh MOXBAJIHID».
OropueHnii He CKpbIBaeT, paccKa3blBaeT O HUX, HO Bcerga 6oApo Ao00aBiger: «ITO Kak-TO CIydaiHO
MOJIYYHIIOCH...»; «B 3TOM HUKTO HE BUHOBAT...»; «ITO HE TaK YK U TPYJIHO UCTIPABUTH.

WNuorna oropuaetcs, Oaxke IIadyeT, HO HEJOIro. bBBICTPO yCHokKaWBaeTcs M CHOBAa CMeEeTCs.
Mumuka >xuBasi. HecMOTpst Ha KUBOCTb M HEIMOCEAJIUBOCTh, €€ JIETKO TUCHUIUIMHUPOBATH, OHA OXOTHO
NPUCTYIIMBAETCS K COBETaM, CTapaeTcsl MX BBHINOJIHUTH. B 1emax, ocoOOEHHO B TPYIHBIX, MPOSBISIET
OOJIBIIIYIO PHEPIUIO U 3aMHTEPECOBAHHOCTh, KpaliHE paboTOCIIOCOOHA.

Jlerko cxoauTcs ¢ HOBBIMHM JIIOAbMH. E€ OXOTHO CIyIIalOT B KOJIJIEKTHBE, CUMUTAIOT XOPOIIUM
YEIIOBEKOM. BBICTPO IPUBBIKAET K HOBBIM TPEOOBAHUSIM.

JleB BukropoBuu — Oyxrantep, 38 mer. CrniokoeH, Maiopa3roBopuuB OKpyKaroluyue TOBOPST, YTO
OH TYHOBaT, HO paboTaeT JIeB BUKTOpOBHY XOPO-1110: HUKOT/A HE JIeTaeT OMUOOK B pacueTax.

OO6b1yHO He ccoputcs. EnnHcTBeHHas ccopa Obla CBs3aHA C T€M, YTO OJ-HAXIbI, KOria OH ObUI B
OTITyCKE, €ro cToil ObUT BHIHECEH M3 KaOWHeTa W 3aMe-HeH HOBBIM. [locie BO3BpalleHUs M3 OTIyCKa OH B
pe3koit popme moTpeGoBanm BO3BpaTUTH CTON. TpeboBanue ObuIO yaoBieTBopeHo, M JleB Bukroposuu
YCIIOKOMJICS.

Cocny>KHBIIBI CUMTAIOT, YTO OH OYEHb YBIIEUeH paboToil, Tak Kak 3a0biBaeT 00 o0ene M HE XOIUT B
CTOJIOBYIO.

OueHb NpUBsA3aH K CBOEH ceMbe. XOPOILIUM OTell.

['maBHBI OyXxrairep yBakaeT €ro 3a akKypaTHOCTb MU JOOPOCOBECTHOCTh B paboTe, HO TOBOPHT,
yT0 JleB BukropoBUY HEOOBIKHOBEHHO YIPSIM M 3aCTaBUTh €TO BBIIIOJHUTH pabOTy, KOTOPYIO OH HE XO4YeT
JIeJ1aTh, HEBO3MOXKHO.

Koncrantun AmHaTtonbeBU4 — wuHXKeHep, 37 ser. OH oOuyeHb BIeYaTauTe-jJieH. Maneimas
HETPUSATHOCTh BBIBOJUT €r0 M3 PABHOBECHS, OH TPYCTUT U TE-PEKUBACT MO KaXIOMYy MycTsKy. OdeHb



paccTpamBaeTCs, €CIIM KTO-TO MPOSBUT K HEMY HEBHUMAHHUE.

Omnaxapl KoHCTaHTHH AHATONBEBUY CHUIIBHO OTOPYMIICS, KOTJIa HE CMOT Cpa3y HAaWTH Ha CTOJE
HY’KHBII IOKYMEHT, U TTIOTOM >KaJIOBAJICSI Ha TOJIOBHYIO 0O0Jb, XOTS IOKYMEHT CKOPO ObLT HaliIeH.

Ouenp 00uTuMB. bonesHeHHO MepeKUBaET BCSIKYIO OOHTY.

Meuratenen. Yacto BO Bpemsi pabOThl 3alyMYMBO CMOTPUT B OKHO HJIM Ha MPOTHBOIOIOXKHYIO
creHy. He nmpuHuMaer y4acTusi B IIyMHBIX CHOpax ToBa-puilei. [IokopHO momumHseTcs BceM IpaBUIIaM
BHYTPEHHETO pacrlopsiika, HU-KOI/la UX He HapyIaeT.

ITaccuBeH B KOJJIEKTHBE. HpOfIBJ’IﬂeT HEBECPUEC B CBOU CHUIJIBI. Ero MoxxHO nerko Y6GI[I/ITI) B TOM, 4YTO
OH OIIMOCS WU BHIOpaN HempaBWIbHBIN MyTh. [Ipu BeTpeue ¢ TPYJHOCTSIMH OMYyCKaeT PyKH U OTCTYIaeT,
cTapasich OOJbIIE C HUMU HE CTAJIKUBATHCS.

Ecnu ero HuUKTO He 3a/€BaeT, HE OOMKAeT, HE MPOSBISIET MPUCTATHHOIO BHUMAaHHUS K €ro pabore,
TO OH XOpOIIIO PabOTAET, BBHITIONHSS BCE 3a/IaHUS aK-KyPaTHO U B CPOK.

TatbsiHa AnekceeBHa — MeHemkep, 40 ner. DTo Oe3rpaHMYHO YyBJEKaro-lascs HaTypa. Yacrto
OepeT paboTy He MO CHiIaM, 10 KpalHOCTU MojBHKHA. OHa B J1I00YI0 MUHYTY TOTOBAa COpPBAaThCsl C MECTa U
«J1eTeTb» B JIOOOM HampaB-ieHUH. Ee pyKu He HaxoAsT IOKOs; OHa OBICTPO M YacTO IOBOpAuMBaET
TOJIOBY B pa3HbI€ CTOPOHBI.

TaTtbsiHa AJekceeBHa BCIBUIbYMBA. 3a/laHUE MMOHMMAET cpasy, HO B paboTe JeliaeT MHOTO OIIMOOK
13-3a TOPOILJIMBOCTU M HEBHUMATEIbHOCTH. OHA pe3KO NEPEXOAUT OT CMeXa K THEBY, U HA00OPOT.

TaTthsiHa AJeKkceeBHa OueHb WHMIMATUBHA. Bcex «3ackimaer» Bompocamu. 3nmomamstHa. C
OTPOMHBIM SHTY3Ma3MOM OepeTcs 3a BCE HOBOE, HO HE MOXET JOBECTH JENO J0 KOHIA, TaK KakKk OHO
TepsieT uisi Hee uHTepec. O4eHb TIOOUT, KOrJa ee XBalsT U CTaBAT B MPHUMEP, Ha KPUTHKY CEpIUTCS U
MOXKET COPBAThCs, a Ha TeX, KTO KPUTUKYET, 3aTauBaeT 37100Y.

Bonpocs! 1151 aHanu3a cuTyanuu

1. Onpenenure TUN JUYHOCTH KaXKJIOTO MEPCOHa)ka M OMUIINTE MX ICUXOJO-THYECKUI
HOPTPET.

2. Kakue 0a3oBeie crtunm pykoBoactBa mo P. Jlalikepry MOIXOIAT OIpene-JICHHOMY
COTPYJIHUKY?

3. CornacHo ympaBieH4eckoi pemietke bidiika m MyToHa, Kakoe MECTO 3a-HUMAEeT KaxKIIbIi
U3 NPEJCTaBICHHBIX COTPYIHUKOB?

4. [Ipumensis CUTyauMOHHYIO TEOpHUIO JHaepcTBa XepHCM M braHmapa Ka-Khe CTUIU
PYKOBOJICTBA COOTBETCTBYIOT KOHKPETHOMY YPOBHIO 3pEJIOCTH KayKOr0 U3 UCIIOIHUTENEH?

5. Onumure Haubosee ONTUMAIbHBIA METOJ YIIPABJICHUS KaXIbIM U3 HUX.

3ananue 4. PoneBas urpa «3aBspkH y3em»

Bpewms: 10-15 munyT.

Marepuaisl: BepeBKa, JJIMHON 5-7 M.

VYdacTHUKH fAensaTca Ha aBe KomaHnbl. OHa KOMaHJa — «IOAYMHEH-HBIE», OHU «HEMBbIey». Jlpyras
KOMaH/J1a — «PYKOBOZUTEIN» — OHU «OE3pYKUE».

KomaHJa moJuMHEHHBIX BBICTPAMBAeTCsS B JIMHUIO BJIOJb BEPEBKH, MPU-MEPHO Ha paccTossHuM 40-
50 cM zpyr ot Apyra. 3a BEPEBKY JAeprKaTcs IByMsl pyKaMH, BEpEBKa Mepe] MOAYNHEHHBIMU.

WHcTpykuus Ui ydacTHUKOB: KomaH[a MOAUMHEHHBIX, Bl HE UMEETe MPAaBO pa3roBapuUBaTh, U HE
UMEETE MpaBa OTPHIBATh PYK OT BEPEBKH.

Komanna pykoBoaurteneil — Bbl JODKHBI TOJBKO CIOBaMH (JOTparu-BaTbCs OO YYaCTHUKOB WIIH
BEPEBKH BbI HE IMEETE MPaBa) CENATh TaK, YTOOBI POBHO ITOCPEINHE BEPEBKHU OB 3aBsI3aH y3€Il.

Bame Bpems 5 MuHyT.

bonplmie TpeHep HUKAaKMX KOMMEHTapueB K 3aJaHHI0 He JaeT. HekoTo-pele  yyaCTHHMKH
«UCHOJHUTENIN» MOIYyT TOHATh TaK, YTO OHU HE JOJDKHBI CIy-IIaThCsl KOMaHJA, HO TpPEHEp He
BMELINBAETCS.

Bomnpocel 11 00Cy&€HUs: 4TO M KaK MOJy4MJIOCh, BEPHO JIM Oblila MO-CTaBJIeHa 3a/aya, Kak ee
TPAKTOBAJIM UCIIOJHUTEIH, U T.J.

7. KopriopaTtuBHasi KyJbTypa Kak peryyisTop MOBEACHUS Mep-COHAIa B OpraHU3allu



Bormpocsr qy1st o0cysxnenust:

OpranuzanuoHHas KyJbTypa KaKk OCHOBA OPraHM3allMOHHOIO IOBEIEHUS
[TonsiTHE M 37E€MEHTHI OPraHU3ALMOHHON KYJIBTYpPbI

dopMUpOBaHUE U MOAAEPKAHUE OPraHU3ALUOHHON KYJIbTYPBI
[lepenava u U3MEHEHHE OPraHU3ALMOHHON KYJIBTYpPbI

3anaun GOpMHUPOBAHUS OPTaHU3ALMOHHON KYJIbTYPbI

SNhWDN =

BOHpOCLI JIJISL CaMOCTOSITEIIbHON pa6OTLII

1. Pa3BuTHe opraHu3alMOHHON ATUKHU M 0JarococTosiHUE

2. UepThl OpraHU3allMOHHON KYJIBTYPBI

3. QYHKIMU OpPraHU3allMOHHON KYJIBTYpPbI

4. BnusiHue BHYTpeHHUX U BHEIIHUX (DaKTOPOB HA OPraHU3allMOHHYIO KYJb-TYPY

5. [IpuHIMIIBI N3MEHEHUS! OPTaHU3ALMOHHON KYJIBTYPBI

Tembl noKIa10B

1. OpranuszanuoHHas KyJlbTypa KaK OCHOBA YIPABJIEHUS OpPraHU3alMOH-HBIM IOBEICHHEM B
¢bupme.

2. Pa3BuTHe OpraHM3aliMOHHON TUKH B OPTaHU3aLlUU.

3. [ToBenenueckoe popMupoBaHHEe UMUIKA OPTAHU3ALUT

4. Tunonorun opraHu3alMOHHBIX KYJIBTYP

3ananue 1. Cutyanus «YpoBeHb OpraHU3al[MOHHON KyJIbTYph»

Onucanue cuTyauuu

B cepum yTBepkneHHI, CrpyNIUMpPOBAHHBIX IO YETHIpEM IpH3HAKaM: pa-00Ta, yIpaBleHHUE,
MOTHBAIS W MOpallb, XapaKTEPH3yeTCsl OpraHW3alMOHHAS KylbTypa mpeanpusitas. llpum omenke
ucrionb3yercs 10-0ayubHas mkana. Eciam yTBepkieHHE HONHOCTBIO COBIAAAET C BAllUM MHEHHEM, TO
nocraBbTe 10 6a-710B, €CIIU MPOTUBOPEUNT BAIIMM yCTaHOBKaM — () 0aJlIoB U T. .

1. B Hameil opraHuzanuy BHOBb HaHSATHIM PaOOTHHUKAM MPEJOCTaBISETCS BO3MOMXHOCTh
OBJIQJIETh CHELUAIBHOCTBIO.

2. VY Hac UMEIOTCS YeTKUE WHCTPYKIUH U MpaBUiia MOBEJCHHS BCEX KaTEero-puil pabOOTHUKOB.

3. Hama nestenbHOCTh YETKO U I€TAIbHO OPraHW30BaHa.

4. Cucrema 3apabOTHOM TUIaTHl Y HAC HE BBI3BIBAET HApEKaHUN PaOOTHUKOB.

S. Bce, k10 xenaeT, y Hac MOTyT NpuOOPECTH HOBBIE CIIELUATBHOCTH.

6. B namueii opranuzanmy HajgakeHa cUcTeMa KOMMYHHUKAIUH.

7. VY Hac NpUHUMAIOTCS CBOEBPEMEHHBIE U Y(PPEKTUBHBIC PEILICHHS.

8. HcnomHUTENsHOCTS M PBEHUE Y HAC MOOMIPSIIOTCS.

9. B Hammx mnoapaszeneHMsX HalaXeHa pa3yMHas CHUCTEMa BBIJBMKEHHMSI Ha HOBBIE
JOJKHOCTH.

10. VYV Hac KyJIbTUBHUPYIOTCSL pa3HOOOpa3zHble (OPMBI U METOJbI KOMMY-HHUKAIUK (JI€JI0BBIC
KOHTAKThI, COOpaHus, HH()OPMAIIMOHHBIE OIOJUICTCHH U JIp. ).

11. Hamm paGOTHUKM y4acTBYIOT B IPUHATHH PEIICHU.

12. MpI noaep>KuBaeM XOpoIlie B3aUMOOTHOIICHUS JPYT C JPYTOM.

13. Paboune mecta y Hac 00yCTpOCHBHI.

14. VY Hac HeT nepeboeB B MOMyYeHUH BHYTpU(PUPMEHHONH HH(pOpPMA-ITHH.

15. Y mHac opraHm3oBaHa TpodeccHOHaNbHAs (MIPOJyMaHHAas) OILEHKA JEATCIBHOCTU
PabOTHHKOB.

16. B3anMooTHOImIEHHS PaOOTHUKOB C PYKOBOACTBOM JOCTOWHBI BBICO-KOW OIICHKH.

17. Bce, uTo Hy>XHO 11 paboThI, y HaC BCET/IA MO PYKOM.

18. V¥ Hac noouipsercs 1ByCTOPOHHSSI KOMMYHHKALIMSL.

19. JycuuninuHapHble Mephl y HaC MPUMEHSIOTCS KaK UCKIIIOUEHUE.

20. VY Hac nposiBIIsIeTCS BHUMAHUE K HHIUBUIYaTbHBIM Pa3IHUUsAM pa-O0THUKOB.

21. Pabota ans MeHst HHTEpecHa.

22. Ha Hamem npeanpusTUM NOOLIPSIETCS HENOCPEICTBEHHOE O0palle-HUEe MacTepoB HU

OpUrasupoB K pyKOBOJCTBY.
23. KoH(]muKkTHBIE CHUTyalluu y HAC pa3pelarTcs ¢ yYeTOM pealbHOCTH 0OCTaHOBKHU.



24. YcepaHblil TPyl y HAac BCAYECKU TOOLPSIETCS.

25. TpynoBas Harpy3ka y HacC ONTUMAaJbHa.

26. VY Hac npakTuKyeTcs AeJEernpOBaHUE ITOJIHOMOYMM Ha HYKHUE DILE-JIOHBI YIIPABJIEHUS.

27. B Hammx mnoxapasneneHusx TOCHOACTBYIOT KOOMNEPALMs M B3aWMO-YBOXKCHHE MEXKIY
pabOTHUKAMHU.

28. Hama opranu3zaiust HaueneHa Ha HOBOBBEICHHUSI.

29. Hamum paGOTHUKM MCIIBITBIBAIOT FOPOCTH 33 CBOIO OPraHU3ALHIo.

ITocTanoBka 3agaun

1. IMoncuunTaiite 06muit 6am1. {71t 3TOro Hy’>KHO CJIOKUTH IMOKa3aTeIN BCEX OTBETOB.

2. [Toncuuraiite cpenHuii 6a1 Mo NpU3HAKaM:

. Pa6Gora — 1, 5,9, 13, 17,21,25;

. Kommynukamum — 2, 6, 10, 14, 18, 22;

. VYnpasnenue — 3, 7, 11, 15, 19, 23, 26, 28;

. MotuBanus u mopais — 4, 8, 12, 16, 20, 24, 27, 29.

MeToanuecknue yKa3aHHs
WNunekc ompenemnsiercst mo obmel cymme nonydeHHbIX OaytoB. HamGonb-miee konmyecTBo 0amuio
— 290, naummenbmiee — 0. Ilokazarenun CBUAETENBCTBY-IOT O CIEAYIOLIEM YPOBHE OpraHM3allMOHHON

KYJIBTYpHI:
. 290-261 — o4yeHb BBICOKHIA;
. 260-175 — BEICOKHIA;
. 174-115 — cpennuii;
. Hwke 115 — umeronuii TeHACHIINIO K JIeTpaIallii.

V3kue mecrta OpraHHSaHHOHHOﬁ KYJIBTYPbI OHNPCACIAOTCA IO CPpCAHHUM BCIIMYMHAM B bamiax 1o
cexknusaMm. Ilokazarenu B famtax 110 MNpu3HaKaM CBUAC-TCILCTBYIOT O CICAYIOIICM COCTOSAHHU B
KOJIJICKTHUBC:

. 10-9 — BeIMKOJIEIHOE;

. 8-6 — MaxopHOE;

. 5-4 — 3aMeTHOE YHBIHUE;

. 3-1 -ynanouHoe.

BriBoabl

1. [Ipennaraemeie Bbilie 29 yTBEpXKIEHUN COOpaHBI B MPOIECCE OIMpoca PY-KOBOAUTENEH

CpPEeHEro M BBICILIErO 3BeHa yrpaBieHusd. Bce oHu 3Haun-mbl. [loaToMy mnokaszatens Huke 4 0ayuioB IO
KaKOMY-TO IIYHKTY CBHJE-TEJIbCTBYET O HEOJaromnoay4HoM IIOJIOKEHUU JIel Ha 3TOM HalpaBIEHUHU
TPYIOBOH AEATENBHOCTH M B MEXIMYHOCTHOM OOIIEHWH paOOTHUKOB. CBOEBPEMEHHO TNPHHSITHIE MEpPbI
MOT'YT BOCHPENSATCTBOBATh CION3aHUIO MPEANPUATHS B KpU3HUCHOE cocTosiHMe. Takum oOpazom, pabory
II0 O3JOPOBIICHUIO INIPEANPUATHSA CJEeAyeT HAYMHATH C aHalu3a JeJ, OTPA-)KEHHBIX B KOHKPETHBIX
YTBEPKACHHUSAX.

2. Bropoii mar naedaTenbHOCTM IO MNPUHATHIO — OTO AHAIU3 U COOTBETCTBYIO-IIEE
pearupoBaHUe Ha IOKa3aTeJId IO YEeThIpeM MpHU3HaKaM: paboTa, KOMMYHHUKAIUH, YIPAaBICHHE, MOTUBALMS
u Mopaib. lleneycTpemiieHHass IesSTENHHOCTh B HAIPABJICHUU TOBBIIICHUS OAJTBHBIX TOKa3aTeiael Mo
IPU3HAKaM MOXKET CIIOCOOCTBOBATh MOJHATHIO HH/IEKCA B LIETIOM.

3. CreneHb BIUSHUS OPIKYJbTYpPbl Ha ACATCIBHOCTL OpPraHU3allii OLCHHU-BACTCA IIO TPEM
(akTOpaM: HalpaBJIEHHOCTH, IIMPOTE OXBaTa U CHJIE BIUSHUS Ha IEPCOHAIL.

JlaHHBIE TECTHPOBAHHS JAIOT BO3MOXKHOCTH OIICHWUTH MEPBBIH (hakTop B MPSIMOM BHUAE: OOLIHIA
nokaszatenp  cBplie 175  OauioB  CBUIETENBCTBYET O  IO-JIOKHUTEIbHOM  HANpaBlIEHHOCTH
OpPraHM3allMOHHOW KYJBTYphI, [Ba JpYyruX (akTopa MOXXKHO OLEHUTh HA OCHOBE IIOKa3aTeJel I1o
IIpU3HAKaM.

3amanue 2. Pa300p KOHKPETHON CUTYyalluH
«IIpoBenenue coBemianusi B KoMrnanuu ,,Curma‘

O3HaKOMbTECH C MPUBEICHHON HUKE CUTYallUeH U OTBETHTE HA CJIETY-IOIINE BOIPOCHI.

1. Kak BbI ollecHUBaeTe ypOBEHb KYJbTyphl B KoMnaHuu «Curma»? Kakol TUm KyJabTypbl CIOXHWICS
B kommnaHuu? OpHEHTUPYET JIM OH BCEX PAOOTHHKOB HAa TO, YTO SIBISIETCS JAJIS OPTaHU3AlUU IICHHBIM U
BakHbIM? Kakoe 1oBeZiecHue CUUTAETCs JOIYyCTUMBIM ?

2. MOXHO ]I yTBEPKIaTh, YTO CHCTEMa LIEHHOCTEH B KOMIAHWH C(HOPMHU-POBATACH U MPUHSATA €€



COTpYAHUKaMU?

3. OueHute ypoBeHb MIPOBEACHUS COBELIAHUS (LIEPEMOHUN U PUTYaJIbl KaK YacTb KYJIbTYPbI).

4. Kakoii ctunpb pykoBoacTBa B kommnanuu «Curma»? J¢ddexktuBeH 1 oH?

5. Kakue sTnyeckre acmeKThl MPOBEACHUS COBEIIAHUS BBl ObI BBIJICTHIIH?

6. Kakue pekomMeH1aiiuu Bl MOTJIU OBl JaTh PyKOBOACTBY KOMMaHUU «Curmay?

Curyarnusi.

Kommnanus «Curma» 3aHuMmaetcs pa3paOOTKOM, MPOAAaXEeH M COMPOBOXK-JAEHUEM KOMIIBIOTEPHBIX
nporpamm B Poccun u Hekortopsix crpaHax CHI. B nHacrosimiee Bpemss B Hell paboraer okono 60
aHAJIUTUKOB M TpOrpaMMUCTOB. Pa3 B Mecsll NpaBiieHHE NPOBOAUT OOCYKJIEHHME IUIAaHOB, MpoOJIeM H
BO3MOJKHO-CTEH, MMeMIuxcsd y KomnaHuu. Huke mpuBeneHa creHorpamMMma 3acefaHMsl IpaBiieHUs, Ha
KOTOPOM 00CYXJajcs BOIPOC O KOHTPAaKTaX I0 OOCIYKMBAaHHIO IPOJAHHBIX pPaHEE KOMIIbIOTEPHBIX
Iporpamm.

MuxaiinoB AHapeil, reHepalbHbl nupekTop: «MTak, Ha MoBecTKe IHS CErOAHSIIHErO 3aceJaHus
MIpaBJICHNs KOHTPAKTHI IO 00CTyKUBaHUIO. POMaH, 3T0 TBOI BOIpOCY.

JBopeukuit Poman, ¢uHaHcel u yueT: «He coBceM Mo, HO s HPOCMOTpEN KOHTPAKThl IO
00CIIy’KMBaHUIO MPOrpamMM, 3aKIIOYEHHBIE C PSJIOM HAIUX KIW-€HTOB, U MHE KaXeTcs, YTO MbI HE
MoJy4yaeM OT HHMX XOpOIIEro Bo3Bpara Ha Ka-mutan. [lo Momm mojcderam, ObIIO OBl Jydllle MpOAaBaTh
KaKIbI roJi OOHOB-JICHHYIO BEpCHIO Hallero nakera mnporpamm ,,Curma‘, yeMm mpeiuiaratb KOH-TPAKTbI
M0 UX OOCITYKHBAHHIO. .. WM, 3TO COBEPILIECHHO SICHO, MBI JJOJKHBI YBE-THUUTH IIEHY 3TUX KOHTPAKTOBY.

MuxaiinoB: «Hackonbko ThI TIpeaJiaraeiib NOHATh [EHY 7»

JIBopeukuii: «Bornpoc, KOHEUHO, UHTEPECHBIM. . )

MuxaiinoB: «Tak 4To e Thl BCE-TaKH MpesIaraeib?»

JBopernkuii: «S mymaro, Mbl JOMKHBI YBEIWYHTH TOAOBYIO IUIATy 32 OO-CIy)XKHUBAaHUE MPOTPaMM
,CHurma* mmo kpaitaeit mepe Ha 30 %».

TonmaueB bopuc, mapketunr: «Eciu Mbl 3TO caemaem, TO MOXKEM HOTE-PSTh 4YacThb KIMEHTOB...
MOYKET, HE TEX, KTO YK€ Yy HAaC €CTh, HO HEKOTOPbIX IO-TEHIIUAJIbHBIX KIIUEHTOBY.

MuxaiinoB: «CKoJIbKO MOJIb30BaTeNeii MporpaMM UMeEeT C HAaMH KOHTPAK-Thl IO 00CITYKUBAHUIO?»

TonmaueB: «5 He 3HAIO».

MuxaloB: «AJEKceH, CKOIBLKO?»

[llycroB Aumnekcelt, pa3Butue: «S HE OYEHb XOpPOIIO TMPEJACTaBIsAl0 cede CHUTyaluio Ha
CETO/IHSIIHUM JIEHbY.

JIBopeukuit: «Mue kaxercs, okosio 80 %o».

MuxaiinoB: «KakoBa cTaHmapTHass 1€Ha, HCUMCIsAE€Mas Ha NPOLUEHTHOM OCHOBE K IAKeTy
IporpamMm?»

TonmmaueB: «9TO OTYACTH 3aBUCUT OT LEHBI MPOrPaMMBbI, HO MPEXKIE BCE-TO OT TOr0, HACKOJIBKO
4acTO OHA U3MEHSETCS.

HlyctoB: «MoeT ObITh, MBI HE TOJDKHBI JIelaTh TaK MHOTO W3MEHEHUH B mporpammax. Jlyudrie
OBLIO OBI MOTPATUTH BpEMS Ha MEPEX0/1 K HOBOM CUCTEME KOMITAaHUH ,, TITLI M.

Cemuna Tamapa, onepanuu: «3T0 He momorio, U oT Hac ymen Cranu-ciaB @puamad. OH 3HaAN
HAIlIA TPOrpamMMbl BJIOJIb U TTOMEPEK».

Muxaiinos: «/la, CtaHucinaB ObUT YHUKAJIBHBIN CIICIIUATUCT U PAOOTHHKY.

[IycroB: «Bce-Taku MHTEPECHO, ITOYEMY OH YILIEID).

MuxaiinoB: «He Oynem otBiekatbes. [louemy Obl HamM He MOMBITATHCS Jydllle MPOAABATh
KOHTPAKTHI MO O0CTYKMBaHUIO Makera mporpamm ,,Curma*“? Passe kommnanuu ,,Mencuctem® u ,, TMC* He
JIeNIal0T TaKuX >K€ M3MEHEHWi, Kak M Mbl, IpHueM Tak ke yacto? [laBaiiTe coOOIIMM HalIMM KIHMEHTaM,
YTO HAILY IPOTrPaMMBbI — CAMbIE€ COBEPIIEHHBIE HA PBIHKEY.

TonmmaueB: «B ogHOW W3 YIMOMSHYTBIX KOMIAHHUKA CMEHWJICS (DMHAHCOBBIN AUpEKTOp. Toke yImen
HEOXHUIAHHO, KaK U CTaHUCIaBy.

MuxaiinoB: «/BaH, MBI e1lle HUYETro He ciblmain oT Te0s. Kakue y Tebs ectb nuen?»

barpoB MBaH, cucremublii ananu3: «MHe 0co00 HEYero ckasatb — 3TO HE MOSI TeMa, 3TO MpodiemMa
MapkeTuHra. OHU JOJIKHBI 3HaTh, KaK TPOJABATh KOHTPAKTHI».

Tonmaues: «Ilouemy Tak craBuTcs Bompoc? I'eHepanbHBI JUPEKTOp B Hayaje COBEIIAHUS YETKO
oInpeaenuiL: 3To Borpoc Pomanay.

MuxaiinoB: «291o Ham o0mui Bompoc. Tamapa, Thl XOYelIb YTO-TO CKa-3aTh? JlaBail TONBKO IO
CYILIECTBY».

Cemuna: «f nmymar, HaM HaJ0 UMETb OoJblle JMAaHHBIX. MOXeT ObITh, CTOMT OTJIOXKHUTH 3TOT



BOIIPOC JI0 TeX MOp, 0K Mbl HE U3YUYHM IOTyYIle MO-TPeOHOCTH HAIIUX KIMEHTOB U TOMY HOJ00HOE».

JBopernkuii: «4YTo0 KOHKPETHO MBI IOJIKHBI 3HaTh?»

MuxaiinoB: «Ham HeoOXoauMoO 3HATh HperoiaraeMble 10 IUIAaHY W3Me-HEHUs Ha CIEAYIOUIMNA roj
1 BO CKOJIBKO OOOMIETCS UX OCYILIECTBICHHUEY.

CemuHa: «/3BuHUTE MEHS, MHE HaA0 yUTH. S nomkHa BcrpeTuthes ¢ ['e-opruesckum B 11: 00».

IBopenkuii: «MoxeT ObITh, HaM MNPOCTO MOAHSTH IEHY JUIsl HOBBIX Kiu-eHToB Ha 20 % wu
IIOCMOTPETH, UTO Mpouszonier? YBenuumia xe ,,IMC* cBoro ueny Ha 35 % B ro».

Muxaiinos: «Yrto b1 gymaenib, bopuc?»

Tonmaues: «J/la, MBI MOXEM NOMNBITaTbCA 3TO claenarb. OJHAKO MBI MOYKEM MOTEPSITh HEKOTOPBIX
MOTEHIUAIBbHBIX KIIMEHTOBY.

MuxaiinoB: «Xopoluo, gaBaiite nonpodyem 3To crenars. Crnacubo, co-BelaHue OKOHUYEHO.

3ananue 3. Onpenenenue npouis OpraHu3alluOHHON KyJIbTYpbl

OtBeTbTe, MOXanyiicra, Ha 6 BompocoB umess B Buay CTI'AY. B mpennara-emoii aHkere 6
BOIIPOCOB, 10 4 yTBEpXKICHUS B KakJoM. Pacmpenenure B kax-1oi rpynmne BonpocoB 100 OamnoB mexay
4 yTBEpKIACHUSIMH, XapakTepusy-tolmuMu KyiabTypy CTIAY B TOM BECOBOM COOTHOIIEHHWH, KOTOPOE B
HanOOJIb-111eH CTENEeHU COOTBETCTBYET Baieit opranu3zaruu.

1. BaxHeimme xapakTepUCTUKH

A

Opranu3zaius nogooHa 0onbIIoi cembe. JIFoIM UMEIOT MHOTO OOIIETo.

B

Opranuszanus O4YeHb AMHAMUYHA W MPOHMKHYTa HpPEeINpPUHUMATENbCTBOM. COTPYIHUKU TOTOBBI
’KEPTBOBATh COOOI M UITH HA PUCK.

C

Opranuzanysi OpUEHTHPOBAaHA Ha pe3ylbTarT. [JlaBHOE - BHINOMHEHHWE 3ana-HUs. PaboTHukM
CTPEMSTCS K TOCTMKCHHIO ITOCTABJICHHON LIEIIH.

D Opranuzanusi cTporo KOHTpoiupyercs. JledcTBus mroneill omnpeaenstoT (op-mMalibHble
IPOLIEYPBI.

Bcero

100

100

2. O6muii CTUIIb TUAEPCTBA B OPraHU3aLun

A

OOuwmii cTHIIE PaOOTHI B OPTaHU3AIMK CBOJUTCS K CTPEMJICHHIO TIOMOYb MM HAyUUTh.

B OO0umit crtwip paboThl B OpraHM3allMU  CIY>)KUT HPUMEPOM MpealpUHUMA-TENIbCTBA,
HOBATOPCTBA U CKIIOHHOCTU K PHCKY.

C

CoTpyAHUKH OpraHM3allid OpPUEHTHUPOBAHBI HA pe3yNbTaThl. B paboTe CO-TPYTHHKH JETOBUTHI.

A

Opranuzanus sBiIs€TCs IPUMEPOM KOOPAMHAILIUH, YETKON OpraHU3aliy pa-Oo0Thl.

Bcero

100

100



3. praBJ’IeHI/Ie HaCMHBIMHU pa6OTHI/IKaMI/I

A

Briciiee pyKoBOJICTBO MOOMIPSET KOJUIEKTUBHYIO padoTy, y4acTHE B IPUHA-TUU PEIICHUN.

B

PykoBoACTBO moompseT WHAMBUAYAJIbHBI PHUCK, HOBaTOPCTBO, CBOOOLY M HECTaHIAPTHBIE
IIOAXO/BL.

C PykoBoncTBO opranuzanuu TpeOOBaTENbHO, CTPEMATCS K KOHKYPEHTOCIO-COOHOCTH U
HOOILPSIOT JTUYHBIE JTOCTHKEHUS.

PykoBoacTBo opraHumszanuu TpeOyeT TOAYMHEHHUS, TMPEACKa3yeMOCTH U CTa-OMITBHOCTH B
OTHOUICHUAX.

Bcero 100

100

4. Cesi3ytomiasi CyIHOCTh OpraHU3aluu
A
B opranmuzanmu Bce nmpenaHHbl cBoeMy jaeny. CymecTByeT B3anMHOE JJOBE-pHe.

B

B opranuzaium moouipsitoT HOBATOPCTBO M COBEPIIIEHCTBOBAHNE METOJIOB PAOOTHI.
C

PaGoTHUKN OpHEHTHPOBAHBI HA TOCTHIKCHHE IICITH U BBITOJIHEHUE 3a]IaYH.

il

B opranmzanuu yctaHOBIICHBI (OpMaNIbHBIC MPaBUiIa U OPUITHATBHAS ITO-TUTHKA.
Bcero

100

100

5. Crpareruyeckue meiu

A
B opraHusanuvu NoAACPKUBAIOTCA BBICOKOC NOBCPUC, OTKPLITOCTh U COyda-CTUC.

B

OpraHuzaiusi CTpeMHUTHCS K OOPETEHHIO HOBBIX PECYPCOB M PEIICHHIO HO-BBIX MpoOiem. Llensarcs
ampoOarusi HOBOr0 U U3bICKAaHUE BO3MOKHOCTEH.

C

PykoBoncTBO  opraHu3ainMM  aKkIEHTUPYET BHUMAaHUE HAa  KOHKYPEHTHBIX  JCH-CTBUSIX U
TOCTIDKEHHUSX.

il

OpraHuzamsi akIeHTHPYeT BHHMAaHHE Ha HEW3MEHHOCTH M CTa0wibHOCTH. BakHee Bcero
PEHTa0ENbHOCTh, KOHTPOJIb U MJIABHOCTh BCEX ONEpariuii.

Bcero

100

100

6. Kputepuu ycnexa

A
Opranm3anuio MOXKHO CUUTATh YCHENIHOM T.K. pa3BUTa KOJUICKTUBHAs pPa00-Ta, MPOSIBISETCS
3a00Ta O JIFOIAX.



OpFaHI/I3aI_II/I$I ycCIeuiHa T.K. IpeJ1aracT YHUKaJIbHBIC YCIIYTH.
C
OpFaHI/I3aI_II/I$I MMpEyCIICBacT T.K. HO6€)K)18.CT Ha PBIHKE 1 OIIEPCIKACT KOHKY-PCHTOB.

A

Paboty opranuzanuu MmomHo cuutaTh dhPexTuBHOM. Bee mporeaypsl oTiia-KeHHBI.
Bcero 100 100

8. KoMMyHuKanuu B opraHu3aiuu

BOHpOCLI JJIA O6CY)KI[€HI/I${I

1. 3HaueHne KOMMYHUKAIUHU TSt 3)PEKTHBHOTO (PYHKIIMOHUPOBAHHS OpTa-HU3AIUH.

2. B03MOXHOCTH BIIMSHUS HA TTPOIIECC KOMMYHHKAIINH.

3. Buner 1 popMBbI OpraHU3allMOHHOTO OOIIECHUSI.

4. OcCHOBHBIE METOIABI W CPEACTBA ONTHUMHU3AIUU KOMMYHHKATHBHOTO TIIOBE-JICHUS B
OpraHH3aIlny.

5. [lyth u ycioBus pa3BUTHS KOMMYHHKATHBHBIX KAa4eCTB M YMEHHUH y CO-BPEMEHHOI'O
MeHeKepa.

Bonpocs! 1151 caMocTosTeNbHOW padoThI:

I. OxapakrepusyiTe posib KOMMYHHUKAIlMH B IOBEJICHUHN OPraHU3alUu.

Kak Bnusier xapakTep KOMMYHUKAIMI Ha OpraHU3allMOHHbIE OTHOIIECHNSA?
OnumuTe OCHOBHBIE BU/IbI KOMMYHHUKALIMOHHBIX CETEM B OpraHU3alUu.
OxapakTepusyiTe COLUAIBHYIO POJIb JIUJEpa B COBPEMEHHON OpraHu3a-1H1H.

Rl

TeMbl TOKIIaIOB

1 Knaccudukanus koMMyHUKaun

2 [IpaBuna BeneHus 1EI0BBIX IEPETOBOPOB

3. [IpaBuna BeeHUs1 COBEIIAHUI

4 [IpoexTrpoBaHre KOMMYHUKAIIMOHHBIX CUCTEM B OpraHU3allUU

5 dopMUpOBaHHUE U Pa3BUTHE Y COTPYAHUKOB KYJIbTYPHI JEIOBOTO OOIIE-HHUS

3aganue 1. AHanu3 curyanuu «CokpaiieHle MTaToB KOMIaHU)

Anekceit IlerpoBuu CBETIIOB B OYEpPEIHOM pa3 MpOUMTAN JISKABIIMMA Te-pel HUM JOKYMEHT, B3SI
aBTOPYYKy, TIOBEpTEl €€ B pyKe U CHOBa IMOJIOKWJI Ha CTON. bojplne uaca OH cuaen mnepen
MOJIFOTOBJICHHBIM OOpallleHneM HaudallbHUKa OT-7eJIa KaJIpoB K COTPYJIHUKaM, CO3JaHHOW 7 JIeT Ha3aa U
0ECCMEHHO BO3IJIABJIS-eMOM MM KOMIIAHWH, U HE MOT IOCTaBUTh CBOIO MOJAMUCH. ['eHepalbHOro IUpEeK-
TOpa MOXKHO OBLJIO TMOHSTH: MO HCTCYCHHWH 6 JIET CKA30YHOTO YyCIeXa, CACNIaB-IINX KOMIAHHWIO JTUACPOM
CBOEH OTpaciu M OIHUM M3 Haubojee MPECTIKHBIX paboromaTenei, aeruiie CBETIOBa CTOJIKHYJIOCH C
Cepbe3HBIMU TpoOsieMaMu. B pesynbTare MupoBOro (GpuHAHCOBOro kKpusuca moutd Ha 30% cokpaTuiach
BBIpYyYKa, a MW3AEPKKH OCTAIUCh TMPAKTUYECKH Heu3MeHHbIMH. [locie nonarux pa3MbllUIeHHd ObLIO
OpUHATO pemieHne cokpaTutb 20% coTpyaHUKOB. [l KOMIIAHWM, BBI-POCIIEW U3 BO3ITIABIISIEMOMN
CBeTJIOBBIM B TedeHHe 25 JeT J1abopaTopuu, IMO-JA00HBIA Iar 3HAYWI OYEHb MHOToe. | eHepaiabHBIH
JUPEKTOP JIMYHO 3HAJ MPAKTHYECKH BCEX M3 0OJee YeM THICSUM COTPYIHUKOB, CO MHOTMMH €rO CBSI3bI-
Bajia nuyHas apyx6a. U Bor teneph cokpamieHue. CBETIOB PELINI MPOBECTH €r0 T'yMaHHO — OOpaTUThCS
K COTpyOHUKAM C TIHCHMOM, OOBSCHSIONUM HEOOXOAMMOCTh  COKpAIEHUS, ¥  MPEIJIOKHUThH
YBOJIBHSIFOLIUMCSI TI0O COOCTBEHHOMY >KEJIAaHUIO KOMIICHCALMI0 B pa3Mepe MATH OKIAZoB. TeKCT muchMma
JeKall repes] reHepalib-HbIM JUPEKTOPOM, HO MOANKUCATH €r0 He ObLIO CHJL.

YBakaeMble KOJUIETH, APY3bs!

BMmecre ¢ Bamu MBI cO3/1alii KOMIIAHHMIO, KOTOpas CTaja SBJIECHUEM B POC-CUHUCKOW SKOHOMUKE.
Bamm 3HaHus, ONBIT U CaMOOTBEPXKEHHBIH TPy Npe-BpaTUIU MAaJICHbKHUI KOONEpaTHUB B COBPEMEHHOE
npennpusaTe. BMecte ¢ BaMH MBI MPOXKHIIM 7 3aMeyaTeNbHBIX JIET HEOBIBATOro pocta. Mbl MOXeM M



JIOJDKHBI TOP-ZUTHCS CBOMMH JocTibKeHMsMU. K coxkanenuto, paspasusmmiics B 2008 romy Kpu-3uc He
MHWHOBAJI W Hally KOMIIAHUIO, XOTSA THTAHWYCCKHUE YCWUJIMA PYKOBOJACTBA IOMOITIM CMATYUTH €ro BJIMUAHUC.
B TO Bpems kak MHOrMe MpeanpusATHsS OOAHK-pOTHJIMCh WIM HOHNAJIM B COCTOSIHHE, OJM3KOEe K
OAHKpPOTCTBY, Mbl COXpaHWJIM OMNEpaluy MPAKTUUYECKU B HEU3MEHHOM MacmTabe. OgHAKO IUIaTEXKeCocod
-HOCTh HAIlMX KJIMEHTOB YMEHBIIMWIACh, YTO HETAaTUBHO CKA3aJoCh Ha J10Xojaax KommnaHuu. IlpoBeneHHas
paboTa MO COKpALICHHIO H3JEPKEK IO3BOJIMIIA CIKO-HOMHUTH JIECATKH MIUITHOHOB pyOJIed, OJHAKO STOH
HSKOHOMHUHU HEIOCTAaTOYHO, YTOObI 00eCHeuuTh PEHTA0ETbHOCTh. MBI BBIHYXKAEHBI HauaTbh COKpallleHHE
U3JIEp’)KEK Ha IMepcoHal. MHOrve KOMMIAHMM MOLUIM MO MYTH YMEHBIIEHHs 3apa-00THOW miaTel. S
pELIUTENbHO OTBEpPrar 3TOT IyTh, IMOCKOJIBKY YyO€XJEeH, YTO MO-Ty4arolluil HUIIEHCKYIO 3apIuiaty
COTPYAHHUK HE MOKCT OBITh IMPOU3BOAU-TCIIbHBIM. MEbI matnam u 6YZ[€M IJIaTUTh CBOUM pa6OTHI/IKaM
JIOCTOMHOE BoO3HarpaxjaeHue. YToObl MporopKaTh JesaTh 3TO M 00ECHEYUTh MPUOBLIL AKIIMOHEPAaM, MbI
BBIHY’KJICHBI TIPOBECTH COKpAIIEHUE IITATOB.

Komneru, npy3es! S oOpamatock Kk BaM ¢ yBEpEHHOCTBIO, YTO HalIy MO-HUMaHHE U MOIJEPKKY,
KOTOpble 51 Haxoauia Bcerga. Kommanust BeIHYKJ€Ha COKpatuTh 211 coTpyAaHMKOB. DTO OrpomHasi moreps
JUI Hac, OJHAKO JPyro-ro MmyTH HeT. MBI cielaeM BCE€ BO3MOXKHOE JUIsl TOTO, 4TOOBI NMPOBECTH 3TO
COKpaIlleHHe JOCTOHHO. TeM, KTO pemuT TOKHHYTh KOMIITAHHIO JOOpPOBOJBHO, OYyJET BBITUIAYEHO
eIMHOBPEMEHHOE TOCO0ME B pa3Mepe MATH MECSYHBIX OKJIa-J0B M OKa3aHa IOMOIIb B TPYAOYCTPOMCTBE.
DTO TpenoKeHHWEe IEHCTBYET B TEUEHHWE JABYX Henenb. Yepe3 JIB€ HEAENM B KOMIIAHMM HAYHETCS
COKpaIlleHHe, KOTOPOe TPOMIET B MOJHOM COOTBETCTBHH C TPEOOBAHUSMH TPYAOBOTO 3a-KOHOAATEIHCTBA.
OpnHako s HAJACHOCh Ha Ballly CO3HATENIBHOCTb M TOTOBHOCTh IMOJJEPKATh KOMIAHHUIO B TPYAHYIO MHUHYTY,
KOTOpasi 1acT HaM BO3MOXK-HOCTb M30€KaTh MPOLEAYPhl COKPAIICHHS.

C yBaxxenuem, Anekceit CBeTI0B

Bompocs! 11st 00CyKAeHUS CUTyalun

1. Hackonabko yJauHbIM SIBISIETCS BBIOOp MeETOAa KOMMYHHUKAIlMM B JaH-HOW CHUTyalUH
yIpaBieHUs OpraHU3aUOHHBIMY U3MEHEHUAMU?

2. Kakue NOJNOXHUTENbHBIE M OTPULIATEIbHBIE MOMEHTBHI Bbl BUAWTE B PE-LIIEHUM I'€HEPAIBHOIO
JUPEKTOpa OOPATUTHCS K COTPYAHUKAM C TUCBMOM?

3. B kakoii ¢opme cieayer JOBeCTH HMH(POPMALMIO O MPEICTOSIINUX Opra-HU3alMOHHBIX MMEHUSX
70 OpraHu3allH: HANpPaBUTh KaXKJOMY COTPYIHHUKY; pPa3BECHTh B HamOoOJiee IOCEHIAEMBIX MECTaX;
3aYUTaTh Ha COOpaHMSX OTAENOB U rpynn?

4. TlpokoMMeHTHpYHTE colepkaHue nuchbMa. B yem ero nocronHctBa u Hepoctatku? Yto ciemyet
1100aBUTH?

5. IlpokommeHTHpYHTE CTHIb mUchMa. [loaxoauT u oH st maHHOM cutyanuu? B xakom cruie
cocTaBuiaM Obl mopoOHoe oOpamieHue BbI? CrouT s CBETIOBY MOANHMCHIBATH IMUCHMO, B KOTOPOM
COOOLIAOTCS IPsIyIINe OPTaHU3alOHHbBIE U3MEHEHUS?

3ananue 2. Poneas urpa «Ectb nnes!»

Hemu:

‘pa3BUTHE yMEHUM pa3paldaTbiBaTh HOBBIE HJIEM U OTKA3bIBAThCS OT CTE-PEOTUIHBIX IMyTeH
pelieHus: mpodIeMBI;

pa3BUTHE TBOPYECKOTO MBIINUICHHS M CIOCOOHOCTH OCYHIECTBISTH OSKC-TIEPTH3Y HIEH C
MIOMOILIBIO MOJIIPHBIX apTyMEHTAIUH;

‘pa3BUTHE YMEHUI apryMEHTHUPOBAHO BECTU JUCKYCCHIO;

* pa3BHUTHE U 3aKpeIUICHHE YMEHHUI paboTaTh B peKMME 3aJJaHHBIX HOPM U PETIaMEHTa;

‘pa3BUTHE HABBIKOB TPYIIIOBOIO COTPYIHUYECTBA, (P(PEKTHBHOTO B3aH-MOJCHCTBUS C IECIOBBIMH
napTHEpPaMH.

Hrpossie rpynmsr:

«HOBATOPGBI». OcHoBHas 3amaya Tpynmbl — MPEICTaBUTh Ha 3allUTy W OOOCHOBATh HOBBHIE
IIPOrPECCUBHBIE UJIEH.

«OIITUMUCTDBI». OcHoBHasi 3amada TPyIIbBI — apryMEHTUPOBAHO W OOOCHOBAaHHO 3alllUTUTh
BBIJIBUHYTYIO «HOBATOPAMM» UCHO; BCKPBITh KOH-CTPYKTHUBHBIE CTOPOHBI 3TOM HJICH.

«IIECCUMUCTBI». OcHoBHas 3amaya TPyHmbl — apryMEHTHPOBAHO M OOOCHOBAHHO BCKPBITh
HECOCTOATEIbHOCTh BBIJIBUHYTOM Ha 3allUTy HJAEU, OT-METUTb BO3MOKHBIE HEraTUBHBIE IOCJIEICTBUS €€
BHEJPEHUs, 0003HAYUTH MPO-0JIEMBbI, TOPOKIAEMbIE 3TOU HUJEeiH.

«PEAJIUCTDBI». OcHoBHasg 3ajaya TIpymnmbl — apryMEHTUPOBAHO JI0Ka-3aThb BO3MOXHOCTh



PpCaJIbHOTO BHCAPCHUA BbIIlBHHyTOﬁ «HOBATOpPaMMH» Ha 3a-IMUTY UACHU HA OCHOBC 3a/IaHHBIX KPUTCPUCB:

. HOBH3HA IIpeJIaraeMou ueu;

. KOHCTPYKTUBHOCTh WM CHATHE TIPOOIIEM;

. pecypcHasi 1 OpraHu3aliOHHasi 0OOCHOBAHHOCTb;

. MIpaKTHYECKask peaqn3yeMOoCTb B OMKaiiieil mepcrneKkTUBe.

9. KondnukrHas cpesja B opraHu3anuu

BOHpOCLI JJIA O6CY)KI[€HI/I${I

1. Knaccudukanus KOHQIMKTOB B OpraHU3aluu

2. ITpyurHbI BO3HUKHOBEHUS KOH(IUKTOB B OpraHU3aluN

3. Mopnenu KoH(IUKTOB

4. Ctunu M cTpaTeruy NoBeACHUs B KOH(DIMKTHOW CUTyalun

5. Mertonsl pa3zpenieHust KOH(PIUKTOB

Bonpocs! 1151 caMocTosTeNbHOW padoThI:

1. B yeM Ha mpakTuke NpOSIBIsSETCS HEraTMBHOE M IO3UTUBHOE BO3ACHCTBHE cTpecca Ha
MIPOU3BOAUTEIBLHOCTD Tpy1a?

2. Oxapakrepu3syiite GakTopsl cTpecca, 3aBUCSIIUE OT OpraHu3aumn?

3. VYnpasienne KOHQIUKTOM Kak (yHKIHS PYKOBOACTBA

Tempbl noKJIa10B

I. Opranu3aiMoHHbIe U JINYHOCTHBIE (DAKTOPHI CTpecca y mepcoHana

2 Tumnonorus OpraHU3aMOHHBIX KOH(DIUKTOB

3. Yrpasienue KOHPIUKTOM Kak (YHKIIHS pPyKOBOJICTBA.

4 CTpyKTypHBIE METO/IbI YIIPABJICHUSI OPTAaHU3ALMOHHBIMU KOH(IJINKTAMH.

3amanwue 1. [lenoas urpa «PasroBop mo tenedony»

XoJ1 1eTI0BOI UTPbI

. 1. JIBa cTyneHTa mocie noaAroToBkU (5-7 MUHYT) pa3bllpbl-BalOT TeJIe()OHHBIN HAJIOr, CTOS
cnuHoM npyr K apyry. Ilocne ucnonHe-HHs porelt mpemogaBaTelb BMECTE€ CO CTyIEHTaMU pa3Oupaer
BBITIOJIHE-HUE 3aJlaHUs, HUCIOJIb30BAHHBIE IPUEMBI OOLICHUS, MOIYYEHHbIE PE3YJb-TaTbl KaXAbIM U3
Y4aCTHUKOB, JIOMYIIEHHBIE OIIUOKH.

. 2. DKcnepThl NOABOJAT UTOTH, OLEHUBAIOT OTBETHI CTY/ICHTOB.

OnucaHue cuTyaluu M MOCTAHOBKA 3a/1a4U.

YdacTHUKaM TpeaiaraeTcs pemuTh psAJ KOH(DIUKTHBIX CUTyallMid TpU TOMOIIM TPABUIIBHO
MOCTPOCHHBIX TeNIe(hOHHBIX TIEPETOBOPOB.

Curyanus 1.

. 1.1 Ponb: menemkep otnena npoaax Gupmel «Iapanat» [ler-po M.I.

Cutyanus: B 16 4acoB BaM 3BOHHUT ceKpeTapb nupekropa ¢upmsl MBa-noBa JILE., u cooOmiaer, 4ro
nociie pabotel B 1700 Bac mpumeT nupektop hup-mbl «['apanT» 1Mo BamemMy JUYHOMY JEITy.

HononuutensHast wHopMmanus. Bam sTa BcTpeda O4YeHb HY)KHA, M BBl MHOTO JKIETE€ OT Hee.
Henento Ha3zan Bl camu nnpocuniu MiBanoBy JILE.. Banty Xoponiyro 3HaKOMYI0, OpraHU30BaTh 3Ty BCTPEUy.

Ho, xak HapouHO, CErogHs Ha 3TO K€ BpeMs y Bac HA3HAUYEHO Ba)XHOE CO-BEIIAHUE CO CBOMMH
COTpYIHHUKaMU. A TUPEKTOp 3aBTPA YXOAUT B OTITYCK.

3anmanue: moctpoiite pasroBop mo tenedony ¢ Meanosoit JI.LE. Tak, 4T0-ObI HE 3aTPOHYTH HU Ballll
UHTEPECHI, HU €€.

. 1.2 Ponb: cexperappb nupekropa ¢pupmsel «Iapant» HMBanosa JLE.

Curyanus: Bam Hago mo3BoHuTh 10 Tenedony Iletpory M.U., MeHe-mkepy OTAena MpoAax BIIeH
(GUpPMBI, U COOOIIUTH €My, YTO CErOJHS MOXKHO NMPHHUTH Ha MPHEM K JTUPEKTOpY (PUPMBI AJIs peIIeHus: ero
JIMYHOTO BOIpOca.

HononuutensHast uHGOpMarus: IlerpoB M.M. - Bam gaBHMI XOpOIIMH 3HAKOMBIHA, M BbI
OPUJIOKUIM MHOTO YCHJIHMM, 4TOOBI OpPraHU30BaTh 3TOT IpPHUEM: JUPEKTOP OUYEHb 3aHAT, BEIb 3aBTpa OH
YXOIUT B OTIIYCK, Y TOJIBKO XOpOILIEE OTHOLIEHHE K BaM IIOMOIIIO JOOUTHCS COIJIaCHsl JUPEKTOpa MPHUHSITH



ITerpoBa M.I. niepen yXxoaoM B OTITYCK.

3ananue: nozsonure IlerpoBy M.U. u nmpuriacute ero Ha mpUeM K PYKO-BOJIUTENIO OpraHU3aliH,
OJIHAKO ITOMHHUTE, YTO KU3Hb II0JHA HEOKUJAHHOCTEN U CUTYyalUsl MOKET U3MEHUTHCS.

Curyarnus 2.

HauanbHuk otnena xaapoB ¢upmsl «l'apant» Ky3smun A.B. ymen Ha nencuro. [lupextop ¢hupmbl
U €Tr0 3aMEeCTUTENb, KYPUPYIOIIHA ATOT OTHEeN, ObI-In HE COBCceM A0BOJIBHBI padoroit Kyspmumna H.B. Ilo
UX MHEHUIO, TOT ObUI Ype3BbIYAIIHO MATKMM Ha4yaJIbHUKOM

B ycioBusIX KOHKypeHIMH pOJIb OTHAENa CYLIECTBEHHO BO3pocia. B CBsA3M ¢ 3TUM BO3HHKIA
HEOOXOIMMOCTh Pa3pabOTKM MPOrpaMMBbl Pa3BUTHs IMepcoHa-1a (GUpMbl. B oTaen Ha3HayaeTcst HOBBIM
HavyanpbHUK oTAena PomanoB O.M., panee paboTaBuiuii B POJCTBEHHON (UPME 3aMECTHTENIEM HavdaJlbHUKA
OT/IeNa KaJpoB, MPOSIBUBIINI ce0s1 XOPOILIUM OpraHU3aTOPOM.

PykoBoAcTBO (pupMBI NOHHMMANO, YTO HEKOTOpble PAaOOTHUKU OTAeNa MO KBaJU(UKALMU BBILIE
HOBOTO pabOTHHKA, HO CYHUTaJIM, YTO HUX COBMECTHas JeA-TEJIbHOCTh MpPHUBENET K CYLIECTBEHHOMY
yiIydiieHuto padoTtel. OJHAKO 3TO BBI-3BAJI0 BO3HUKHOBEHHWE KOH(IMKTHOM CHUTyalluM B OTJEJeE.
HauvansHuk otnena kagpoB PomanoB O.M. mo TtenedoHy cooOumn o co3faBiieiicss KOHGIMKTHON
cutyauuu aupekropy ¢upmbl [lonoBy A.C. u mompocun €ro Aatb €My COBET, KaK INOCTYNHUTb B 3TOU
CUTyaLuu.

3amanme: I[lozBonmts I[lomoBy A.C., W3JIOXKHTh KOH(QIMKTHYIO CHTYalWIO, CIIOXKHUBIIYIOCS B
OTZEIIEe, U NONPOCUTH COBETA, KaK MOCTYIIUTh B 3TOM CUTYaLIUH.

3amanwue 2. JlenoBas urpa « CynpyKecKuil KOHPIAKT

Ilenp wurpsl. O3HAaKOMHUTB CTYJIEHTOB C OJHHM U3 BapHUaHTOB CYIPYXe-CKUX KOH(IUKTOB,
OIIPENCNIUTh MX BHJBI M TOIBITAThCA HAWTH BO3MOXKHBIE Ba-PHAHTHI PEHICHUS CYNPY>KECKUX KOH(IMKTOB
[MO00HOr0 THUIIA.

YYaCTHUKH UIPBI:

1. Myx — paOoTHHUK OOJKETHOM Cc¢epbl, BbIHYKJIEHHbIH IOCTOSHHO HC-KaTh JOMOJHUTEIbHBIN
3apaboTOK, TaK KaK OCHOBHOM 3apIljiaThl Ha CO/IEP>Ka-HUE CEMbU HE XBATaeT.

2. XKena — rtaxxe paOoTHHMIA OrOMKETHOW cgepbl, BBIHYKICHHAs MOCTO-SHHO OTHPAIIMBATHCS C
paboThl, TaK Kak B OCHOBHOM €W OJHOW IPHUXOJUTCS Be-CTM BCE JOMAIIIHEE XO3iHCTBO: CTHPATh,
TOTOBUTH, XOAUTH 32 NOKYIIKAMH, OT-BOJUTH U IIPUBOJUTH JBOUX JIETEH B IETCKUM cal U T. 1.

UrpoBas curyanus. MyX TpPUXOAWT TMO3AHEE OObIHOrO JomMoi. Cero-aHs OH 3aKOHYMII
OYEepe/IHYI0 «JIeBYI0» padOTy M HOIXy4Ms 3a Hee AeHbI'M. OH B XOpOIIEM HACTPOCHHUHU U CJIETKa HaBecelle.
XKena ycrama m oOmxeHa Ha Myxka. Bosnukaer koH(piukr. JKeHa OOBHHSET Myka B TOM, 4YTO OH
COBEpPILIEHHO HE AYMAaeT O CEMbE, YTO y HEro CBOS JIMYHAs JKHU3Hb, & OHA 33 CBOMMM CEMEMHBIMM 3a00TaMu
HUYETo XOPOILIEro B 3TOW JKM3HU M HE BUIAUT. MyX ONpaBIbIBaeT CBOM YacThIe 33JEPXKKH Ha padore Tem,
YTO CTpeMuTca Oosblie 3apadaThiBaTh JEHET MMEHHO JUIsl ceMbH. B3aumuble 0OBMHEHMS NpUOOpETaroT
SIBHO SMOLIMO-HAJIbHYIO OKPACKY.

ITopsinok npoBeneHNs UIPhI

1. Pacnpenenuts CTyZEHTOB IO TlapaM C  COOTBETCTBYIOUIUMH  POJSIMH:  «MYXK» —
«OKeHa» (KeJlaTeJIbHO, YTOOBI B KaX/1yI0 Mapy BXOIWIN JIE€BYIIKA U FOHOILIA).

2. Ha mepBoM 3Tame Urpbl KaxAblii M3 «CYNPYroB» UIPAET COOTBETCTBEH-HO POJIb MY’Ka M KEHBI,
OIIPaBJIbIBasl CBOU ACHUCTBHSI, IPEILIECTBOBABIINE KOH-(IIUKTY.

3. Ha BTOpoM »JTame KaxAblii M3 «CyNpPYyroB» IHMCbMEHHO H3JIara€T CBOM BAPUAHTHI PELICHUS
KOH(JIMKTHOW CUTYyalluu.

4. Ha 3aKmouuTeNbHOM 3Tarne o0a «Cymnpyra» HaxoAAT €AWHOE B3aUMO-TIPHEMIIEMOE peIIeHHUe
KOH(JIMKTA ¥ MOJPOOHO €ro ONUCHIBAIOT.

5. HeoOxonuMo Taxke ONMpEeNeNuTh THII CYNpPY>KECKOro KOH(IMKTA, TMPU-YUHBI €T0 BOZHUKHOBEHUS
U JIpyrue BO3MOKHbIE BApUAHThI PEILIEHHs JaHHOTO KOH(JIMKTA.

3amanue 3. Ckazkorepanusi KOHQJIMKTHOTO MOBEICHUS

Ilenp: MoTHBaIIMOHHBIA aHaIW3 ¥ aJbTCPHATHBHOE pa3pelleHHue KOH-(IMKTHBIX CHUTyaIlui
pycckoil HapomHOW cka3ku «[lo 1IyuybeMy BeIEHBIO»; CO-BEPIICHCTBOBAHHME BIIAJICHUS TEXHUKOU
TICUXOPAMBL.

[Ipouenypa: YdacTHUKM Tpynmbl (OAMH MPOAOIDKAS JAPYTrOro) MPUIOMH-HAIOT CIOKET H3BECTHOM
CKa3KH, OMNpPEIeNSIIoT mpeaMeT (4ro?) W CTOpOHBI (KTO?) Kaxkaoro KoH(pIuKTa (MX MHHHUMyM 12),



AHAIIU3UPYIOT HanOoJIee TUIIUYHEIC IO CXEME:

I. [Touemy? (mpu4MHBI KOHDIUKTA).
2. Kak? (ctparerust ¥ TakTHKa KOH(QIMKTHOTO IOBEIEHUS CTO-POH).
3. 3aueM? (11eJ11, HHTEPECHI, BBIr0Ja («MCXOAbI») CTOPOH).

3aTeM Y4YaCTHHMKH MpEANaraloT U WHCIEHUPYIOT HauOolee OCTPOYMHBIC ajlbTepHATHBHBIE CIOCOOBI
paspenieHus 3TuX KOH(PIUKTOB.

3amanue 4. Curyanus «Ponb pykoBogutens: B CUTyarii KOHPIUK-Ta»

Meronnueckue yka3zaHus

PykoBomutrenu B cpemnem TpataT 20% cBOero BpEeMEHHM Ha pa3pellieHHe pa3IMdyHOro pojia
KOH(IUKTOB. B yClOBHSAX Kpu3Wca OpraHu3allid, YIpo3bl OaHKPOTCTBA, KOTJa BO3HHUKAET CUTYyallUs
TIOBBIMIEHHON KOH(MIUKTHOCTH, PYKO-BOAUTENISIM OCOOCHHO TPYJHO HAWTH BEpHOE pelmieHue. Yaiie Bcero
PYKOBOJIU-TENU MCIONB3YIOT YIPOIIEHHYIO MOJIEINb yrpaBieHne KoHGIUKTOM. Ee cyTs:

0 OTCYTCTBHE HAIPaBJICHHOCTH Ha COTPYIHHYECTBO;

0 MOJUEepPKUBAHNE PA3INYNNA, HITHOPUPOBAHHE OOIIUX TOYEK 3PEHHUS;

O CTaBKa Ha «MOpPAJbHBIH pasrpoM» WIH YCTPaHEHHE NPOTUB-HUKA («BBIUTPHIII-
MIPOUTPHIIID»);

O MOJISIPHOCTH B OLIEHKE OJJHUX M T€X XK€ (PaKTOB.

B HeKkoTOpbIX OpraHM3alusIX Jake BBEIEHBI «3alpeThl» Ha KOH(MDIUKTHBIE CHUTyalldd, YTO
CIICLIMAJIbHO OTFOBAapUBAETCS B MpPaBWJIAX, PENVIAMEHTUPYIOIIUX MOBEAEHUE COTPYAHUKOB OpraHu3anuu. B
pe3yibTaTe pa3pbIBalOTCS KOHTAKTHI, CUTYalMsl BBIXOAUT HM3-IOJ KOHTpOJsi. BmecTe ¢ TeM MUPOBOM OIBIT
CBUJICTEIH-CTBYET O TOM, YTO WMEHHO KOH(IMKTHBIE CHUTyalldd MOTYT SIBJISITHCS TOYKAMH pPOCTa |
pa3BUTUSl OpraHM3AlMM, MOTYT JaTh CYIIECTBEHHBIH TOMYOK s (op-MuUpOBaHUS B HEHl HOBBIX
OTHOIIICHU.

Opnako Ans peanu3aly 3TOM BaXKHOM (QYHKIMHM KOH(JIUKTOB TpeOYyrOTCS [IBa CYLIECTBEHHBIX
YCJIOBUSL:

0 BO-TIEPBBIX, W3MEHEHHE OTHOIICHUS PYKOBOIUTENSA K KOH-(pmukTam, ¢GopMHUpOBaHHE
MIO3UTUBHOTO OTHOIICHUS K HUM M YMCHHSI «BUJICTH» B KOH(PIMKTAX KOHCTPYKTUBHOE HAYAJIO;
0 BO-BTOpBIX, (hOpMHUpOBaHHE Y PYKOBOAMUTENS] yMEHHsI aHAIH-3UPOBATh KOH(MIMKTHBIC

CUTYyalllH, YIPABJISTh UMH, 000TAIICHNE «pe-TIepTyapa» TEXHOIOTHI pa3penieHns KOH(IMKTOB.

KoHndnukronorust pexkoMeHayeT KOHCTPYKTHUBHYIO MOJAEIb IOBEAECHUS PYy-KOBOAMTENS, CYyTb
KOTOPOH COCTOMT B TOM, YTOOBI TMPHUBECTH KOH(QIIMKTYIOUIHNE CTOPOHBI K COBMECTHOMY OOCYKICHHUIO
npoOsieMbl. PykoBoauTess pu 3ToM:

0 BBICTYIIa€T B KauecTBE OpraHU3aTopa JAualora, JIEeMOHCTpU-pys He ciabocTb, a
HEearpecCUBHOCTh HAMEPEHHUH, KeCT JOOPOit BOIH;

0 NPEOCTABISAET KOH(IUKTYIONUM CTOPOHAM BO3MOXXHOCTH CIIOKOWHO OOOCHOBAaTh CBOH
HPETEH3UH, CIIOCOOBI pa3pelIeH sl IPEeAMETa CIopa 1 KeIaeMOro KOHEYHOTO pe3yIbTaTa;

O dopmynupyeT mpaBa KOH(DIMKTYIOIMIMX CTOPOH, OIPEIENseT JOMyCTUMBIE (HOPMBI
TIOBE/ICHHS.

BOHpeKI/I TpaaAUuIIMOHHOMY MHCHUIO 0 MpEaAIOYTUTCIBHOCTHU (GKECTKUX» peIHGHI/Iﬁ B
ynpaBnqueCKOﬁ JACATCIIBHOCTH COTPYAHUYCCTBO HACT IIAHC HaWTH B X0a€ AOUCKYCCHU CHOCO6CTBYIOH_II/I€
BBIXOY U3 TyIIUKa PCUICHUA.

OCHOBHBIC TOJIOKECHHMSA DTHKH YIpaBJICHUA, KYJIbTYpPbl VYIIPABJICHUYCCKOIO Tpylda CBOIATCA K
CJICAYIOIUM MMOAXO4aM:

l PYKOBOAUTCIIb IIPU3BAH OBITE YIIPaBJAOIIUM, ITOJararomuyuM-Cca HC Ha CBOIO BJIACTb, 4@ Ha
IIoOMOIIb M KOOHICpaluilo IMOAYMHCHHBIX; OH HC HINCT «KO3JIa OTIIYHICHUS», a IIOKAa3bIBACT, KaK HAIO0
CAciaTh,

0 OT pykoBoauTensi TpeOyeTcss yBEpEeHHOCTh B cebe U CBoeM Ou3Hece, KOTopas
JIEMOHCTPHUPYET €ro CIIOCOOHOCT BIIAJICTh CUTYalUeH B TFOOBIX YCIOBHSX;

U OIr'pOMHOC 3HAa4YCHUC HUMECT CIIOCOOHOCTD IOCHUTD BpeMA IOA-4YMHCHHBIX.
HempousBoauTenpHple — 3aTpaThl  BPEMEHH Kak  CBOEro, TaK M IONYMHEHHBIX —  CHIHAI
HCYOOBJICTBOPUTCIIBHOI'O CTHUJIA PYKOBOJACTBA,

O PYKOBOAUTENb 00s3aH CBOCBPEMEHHO MH()OPMHUPOBATH IOJI-YMHEHHBIX O HEIOCTATKaX B HX

pabote, ObITH CIOCOOHBIM BBICIYLIMBAaTh W YYMUTHIBaTh 3aMEuUaHUsl O CBOMX HejocraTkax. Henbss
KPUTUKOBATb Pl KPUTUKH;
O CTPOroCTh, TPEOOBATENBPHOCTh K MOJYMHEHHBIM BCErna JO0JDK-Ha OBITh OOOCHOBAHA;



HEraTMBHOM OLIEHKE MO/IBEpPraeTcsi He IMYHOCTb, @ TOT WJIM MHOW POMaXx 4eJIOBEKa;

0 Ba)KHBIC KAa4eCTBa PYKOBOAMTENS — BEXJIMBOCTh, TAKTHY-HOCTh. KaXIblii YeoBeK Bcerna
BHYTPEHHE MPOTECTYET NPOTUB IPyOO-CTH; MIPHUKA3bl HY’KHO OTJaBaTh B BEXKIUBON (opMme;

0 BaXHO KaK YMEHHE TOBOPUTH, TaK U YMEHHE CIyIIaTh, M3JIa-TaTb CBOM MBICIH KPAaTKO H
YETKO; BaXKHO JIaTh YEJIOBEKY BO3MOXKHOCTb BHITOBOPUTHCS, CHATh IICUXOJIOTMYECKOEe HAIPSIKECHHE;

O HETIPEMEHHOE YCIIOBHE yCIieXa PYKOBOAMTENS — 3HATh M W3y-4aTh CBOMX TOAYMHECHHBIX,
MPOSIBIIATH 3200Ty 00 UX MOTPEOHOCTIX U mpolIeMax.

VcxonHple JaHHBIE U TIOCTAHOBKA 337a4

[Tpoutntre M oOmyMmaiiTe ABa WMHTEPBBIO C TEHEPATbHBIMU JUPEKTOpAMH KPYIHBIX OpraHU3alUi.
OTBeThTE HE CIEIYIONINE BOIPOCHL:

1. MoxHO 1M caenaTb KakKHe-TO BBIBOJBI OTHOCHUTENIBHO CTa-OMJIBHOCTH M ycIexa B
JeSITeNIbHOCTHU JIAaHHBIX OpraHu3anuii?
2. MOXHO 1M OTHECTH OOOMX JUPEKTOPOB K pa3psany 3¢ ¢eKk-TUBHBIX U MPO(ecCHOHANBHO

MPUTOJHBIX pykoBoautenei? OOocHyTe CBOM BBIBOJBI. YKaXUTE€ pe3epBbl YcCIeXa, KOTOpble He
UCIIOJIB3YIOTCSL HU TEM, HU IPYTUM.

3. Kak ObITh, €ciii ¢ BaMU pAIOM pPaOOTAeT YEIIOBEK, KOTOPHIM HETMPHUSATEH BaM CBOUMH
MaHepaMH, BHEIIHUM BHJIOM, IPUBBIYKaAMH?

4. Kak nomxHbl BecTH ce0si IOJUUHEHHBIE, YTOObI HE MPOBOLU-POBATh KOH(IUKTHI CO CBOUM
HepBbIM PYKOBOAUTENIEM?

5. Kakne HaOnromeHUs W BBIBOABI BBl MOITM OBl emie M00aBUTh K OOCYKICHUIO JaHHBIX
UHTEPBBIO?

NHTepBbIO ¢ TeHepanbHbIM AUpeKTOpoM Nel

Bomnpoc: Kakum o6pa3om Bbl HaxonuTe BbIX01 M3 KOHGIMKTOB BHYTpH Bameit opranuzarmu?

Otger: Sl He coOMparOCch TPATUTH BpeMs Ha perieHre KOH(INKTOB.

Bonpoc: Kak cxiageiBatorcst Bamy oTHOIIEHNS ¢ TOAYNHEHHBIMA?

OtBeT: Sl NOCTOSHHO MM TOBOPIO, YTO OHHU IIOXME PAOOTHHMKM; y HAC HET KaJIpoOB; y MEHsS HET
IOMOIIHHUKOB; MHE IPUXOJUTCS PabOTaTh cCaMOMY 3a Bac.

WHuTepBbio ¢ reHepaabHbIM JupekTopom Ne2

Bompoc: ITouemy Bbl yBOMIMIN CBOETro 3amMecTUTENA?

OtBeT: Bbl noHMMaeTe, OH ¢ caMOro Hauajaa MEHs O4€Hb pa3zpaxan!

Bomnpoc: Yem on Bac pazapaxain?

OtBetr: Mens pazapaxano B HeM Bce! Eciim Obl BB BUIEIH, KaK OH MBET KOde, KaK pa3BOpadMBACT
KOH(eThI, KaKk IIypIuT OyMaxkkamu! 51 ero yBomwi1, HUYEro He CKasas.

Bompoc: Kto B Bameit pupme, kpome Bac, nmpuHnMaet pemeHus ?

OtBeT: Bee pemenus npuaumaro !

BriBon aBTOpa MHTEpBBIO. PaOOTHMKM COBPEMEHHBIX POCCUHCKHX MpPEN-IPUATHN HE 3alUIIEHbI
HU B JIMYHOCTHOM IUIAaHE, HU B 3aKoHOAaTeapHOM. OHM B TOJHOM BJIACTU TNEPBBIX PYKOBOAUTEIEH, HE
00yUYEHHBIX KyJIbTYpE YIPaBIE€H-4E€CKOTO TPyAa.

3anmanue 5. OnpeneneHue THa KOHQGINKTA
B tabnuue mpencraBieHsl mpuUMepbl KOHQIMKTHBIX cUTyanuil. Ompenenu-te, K KaKoMy THILYy OHH
OTHOCSITCHS.

Kondnukraas curyanuss Tun koH(IMK-Ta

3aBeAyIOIUil CEKIMeH WM OTIEJIOM B YHUBEPCAILHOM Ma-Ta3MHE MOXET MOTpeOOBaTh, YTOOBI
IpOJAaBel] BCE BPEMs HAXOAWICS B OTAENC M MHPEAOCTaBII IOKyNaTeNsM HH(OP-MAIMI0 U YCIYTH.
[Tozxe 3aBemyrommii MOXKET BBICKA3aTh HEIOBOJIBCTBO TEM, YTO MPOJABELl TPATHT CIMIIKOM MHOTO
BPEMEHHU Ha IMOKyHareled W yAeiaseT Majo BHUMAaHHUS IO-TIOJHEHHUIO OT/EeNa TOBapaMu. A TpojaBell
BOCIPUHHMMAET yKa3aHUSI OTHOCUTENIBHO TOTO, YTO JEIaTh M Yero He JeaTh — Kak HECOBMECTUMBIC

PykoBOIUTENI0 TMPOM3BOJICTBEHHOTO MOJPA3JCICHUS] €ro HEMOCPEICTBEHHBIM Ha4YalbHUK Jajl
yKa3aHUe HapalluBaTh BBIMYCK MPOXYKLHUH, a PYKOBOIUTENb HO Ka4eCTBY HAcTau-Bal Obl Ha TOBBIIICHUU
Ka4yecTBa MPOIYKIMU ITyTEeM 3aMe/I-JIeHHUs TIPOU3BOACTBEHHOTO IMpoIiecca

JIBa XynokHUKa paOOTalOT HaJa OJHOM M TOW K€ PEKIaMOW, HO MMEIOT pa3Hble TOUKU 3pPEHUS
OTHOCHUTENBHO criocoba ee nopaun. Kaxplii ctapaercss yOeAUTh AUPEKTOpPA IPUHATH €T0 TOUKY 3PEHUS
KTO-TO 3ax0ueT 3apadoTaTh MPEMHIO, TO JIA Jejas CBEPX-ypOuHYyI0 paboTy, TO JIU MEPEBBINONHAA



HOPMBI, a TPYTINIa PACCMATPUBAET TAKOE «UPE3MEPHOE» yCepAre KaKk HEraTHB-HOE TTOBEICHHUE

[lItabHOM mepcoHan OOBIYHO Oosiee MONOAOW U O00pa30BaH-HBINA, YeM JIMHEWHBIN, U MPU OOLIEHUN
JTIOOUT TIONB30BATHCSI TEXHHUUYECKHM JKAPTOHOM. OTH OTIMYHS MPUBOIAT K CTOJNK-HOBEHHIO MEXIY
JIOABMU U 3aTPyJHEHHUSM B oOImIeHuH. JIu-HelHble pyKOBOIUTEIM MOIYT OTBEprarb pPEKOMEHIALUH
MTAaOHBIX CHEIHAINCTOB M BBIPAXKaTh HEJOBOJIBCTBO, HO T0-BOJY CBOCH 3aBHCHMOCTH OT HUX BO BCEM,
YTO CBA3aHO C HH-popManueil. B sKcTpeManbHBIX CHUTyalusiX JHMHEHHbIE PYKO-BOIUTEIN MOIYT
HAMEPEHHO BBIOpATh TaKOW CHOCOO BBIMOJ-HEHUS TPEIOKECHUS CHEIHMAINCTOB, YTO BCS 3aTesl OKOHYHT-
csi mpoBaioM. M Bce 3TO is TOro, 4yToObl MOCTaBUTh CIELHU-AJIUCTOB «HA cBoe MecToy. lllTaOHoi
IepCOHANI, B CBOIO O4Ye-peb, MOKET BO3MYINATHCS, YTO €ro TMPEACTABUTEISIM HE Ja-I0T BO3MOXKHOCTH
caMMM IPOBECTH B JKU3Hb CBOM DPELICHMS, U CTApaThCsl COXPAaHUTh MH(GOPMALMOHHYIO 3aBHCUMOCTH OT
HUX JIMHEWHOIrO MepcoHaa.

oTzen cOblTa, KaKk NMpaBWJIO, OPUEHTHPOBAH Ha IOKyMartess, B TO BpeMs KakK MPOU3BOICTBEHHOE
noapaszzeneHne Oomnpie 3a00TUTCS O COOTHOLICHHH 3aTpaT W 3(PQGEKTUBHOCTH, a Tak-)kKe 00 SKOHOMHU Ha
MmacmTabax. JlepkaTh Oonblve TOBap-Hble 3amachkl, YTOObI OBICTPO BBIMOJHATH 3aKa3bl, Kak Ipel-
NOYMTAaeT OTAEN cObITa, 3HAYUT yBEIUYMBATH 3aTparbl, a »d3TO IPOTUBOPEUUT HHTEpecam
IPOU3BOACTBEHHBIX MOApa3/ene-Hul.

Ha coOpanuu pykoBomauTenell monpas3ielieHuii o0CYXKIaeTcs BONpPOC 00 YBETUYCHHU OO0BheMa
poJiaXX. BONBIIMHCTBO CUM-TAET, YTO 3TOrO MOXKHO JOOUTHCS IMyTeM CHMKeHHs IieHbl. Ho pykoBonuTens
OJTHOTO W3 TIOApA3JIeNICHH OpraHW3aldu TBEPAO YyOeXIEeH, YTO Takas TAaKTUKA MOXET INPHUBECTH K
YMEHBUICHUIO NMPUOBUIM U CO3AACT BIEYATICHHWE Ha PBIHKE, YTO MPOAYKT, MPOU3BOIMMBIN OpraHusanuei,
Oosiee HU3KO-TO KauecTBa, Ye€M y KOHKYPEHTOB. B 3TOM ciydyae Mexay HHUM M IPYTUMHU PYKOBOAUTEISIMU
BO3MOXKEH MEXJIMYHOCT-HbIM KOHQIIMKT.

8. IlepeyeHb OCHOBHOW U [ONOJHUTEJIbHOH Y4YeOHOH JHTepaTypbl, HeOOXOAMMONl /I OCBOEHHS
AUCUHMILTUHBI

a) llepeyeHb OCHOBHOM M [IONMOJHUTENBHOM Y4eOHOM nUTEpaTypbl, HEOOXOOUMOW ISl OCBOCHMS
JUCLUTUTMHBI

OCHOBHAf
JI1.1 Pe3nuk C. JI. Opranu3zanoHHOe HOBeAeHUE [DNeKTpOHHBIN pecypc]:yueOHuk; BO - bakanaBpuar. -
MockBa: OOO "Hayuno-uznarenbckuii uentp HMH®PA-M", 2024. - 433 c¢. — Pexum poctyna:
https://znanium.com/catalog/document?id=430997
JI1.2 Cambirun C. U., Cromspenko JI. I, Yanypko T. M., TI'apuarynuna H. X. Opranuszannonsoe
noBejicHue [DIeKTpoHHBIN pecypc|:yueOnuk ; BO - bakamaBpuar, Maructpatypa. - Mocksa: Pycaiinc,
2024. - 600 c. — Pexxum noctyma: https://book.ru/book/953558
JI1.3 3axapoBa T. U., Bunkosa J[. B. OpranusanuonHoe mnoBefeHHe [DIEKTPOHHBIA pecypc]:yueOHUK;
BO - bakanaBpuat. - Mocksa: Pycaiinc, 2025. - 371 c. — Pexxum noctyna: https://book.ru/book/955475
JI1.4 Jlesun 1O. A., T'opuakoB C. E., Jlesun 0. A. OpraHuzalluoHHOE IIOBEJICHUE B COBPEMEHHOMH
HSKOHOMHUKE [DNeKTpoHHbIM pecypc]:yued. mocobue; BO - Maructparypa, Acnupantypa. - Mocksa:
KnoPyc, 2025. - 159 c. — Pexxum gocryna: https://book.ru/book/955510
JI1.5 JementseBa A. I., CoxonoBa M. WM. OpraHuzallMOHHOE TOBEACHHUE [DJIEKTPOHHBIN
pecypc]:yueonnk; BO - bakanaBpuar, Cnernumanurer. - MockBa: M3gatensctBo "Maructp”, 2025. - 712 c.
— Pesxxum octyma: https://znanium.ru/catalog/document?id=464497

JAONOJTHUTEIbHAS
JI2.1 CemenoB A. K., HabokoB B. M. OpranuszannoHHoe mnoBeneHue [DIEKTPOHHBIN pecypc]:yueOHUK;
BO - bakanaBpuar. - MockBa: M3natenbcko-toproBasi kopropauus "HamkoB u K", 2023. - 268 c. —
Pexxum noctyna: https://znanium.com/catalog/document?id=431689
JI2.2 3ronnuk JI. B. Opranmu3zanuonHoe moBeneHue [DIeKTpoHHBIN pecypc]:yueonuk; BO - bakanaBpuar.
- Mocksa: Wsparenscko-toprosast koprnopanus "Hamkos m K", 2022. - 230 c. — Pexum poctyna:
https://znanium.com/catalog/document?id=431688



JI2.3 Bacenxo B. II., Kykos b. M., PomanoB A. A. OpraHu3alMoHHOE MOBEACHUE [DIEKTPOHHBIN
pecypc]:yue0. mocobue; BO - bakanaBpumar, Cnenuanurer. - Mocksa: JlamkoB u K, 2022. - 384 c. —
Pexxwum noctymna: https://e.lanbook.com/book/277397

JI2.4 bacenxo B. II., XykoB b. M., PomanoB A. A. OpraHu3aliOHHOE IIOBEJIEHUE: COBPEMEHHBIE
aCHeKThl TPYJIOBBIX OTHOIICHUH [DJeKTpOHHBIN pecypc]:yueb. nmocobue; BO - bakamaBpuar. - Mockaa:
W3narenscko-topropass  kopnopauust "lamkos wn K", 2023. - 380 c. — Pexum pocryna:
https://znanium.com/catalog/document?1d=431687

JI2.5 bauno A. O., YrpiomoBa H. B. Teopus opranuzauuu U OopraHu3allMOHHOE MOBEACHUE (TEOpHUs U
MpakTUKa) [DIeKTpoHHBIH pecypc]:yuel. mocodbue ; BO - bakamaBpuar. - Mocksa: KnoPyc, 2023. - 284 c.
— Pexxum noctyna: https://book.ru/book/945911

6) Metonuyeckue Mmarepuaibl, pa3paboTaHHbIE MpernojaBaTeNsiIMU  Kadeapbl 1O IUCHMIUIMHE, B
cootBeTcTBUU ¢ Tipodusiem OII.

JI3.1 coct. U. A. Cemko ; CraBpononsckuii ['AY OpranuzanuoHHoe IMoBeaeHUe:yueO. mocoodue. -
CraBponoins, 2025. - 2,19 Mb

9. IlepedyeHbp pecypcoB HH(POPMALMOHHO-TEJCKOMMYHHKAIMOHHO cetn «MHTepHeT», He00X0-
AUMBIX /ISl OCBOCHUS TUCHUILIMHBI

Ne HaumenoBanue pecypca cetu «IHTEpHET» DIIEKTPOHHBIN aJpec pecypca

Opranu3aiuoHHOE TIOBEJCHHE : y4eOHMK M mpakThkyM | https://urait.ru/book/organizacionnoe-
JUTSL BY30B povedenie-583129

https://urait.ru/book/menedzhment-

2 MeHeKMEHT: OpraHu3alMOHHOE [10BEICHHE o .
s p H A organizacionnoe-povedenie-587141

https://klgtu.ru/vikon/sveden/files/38.04
.02_Teoriya organizacii_i_organizacio
nnoe_povedenie UMPID.pdf

TEOPUSA OPIAHM3ALIMM N OPIAHU3ALIMOHHOE
[NOBEJIEHUE

10. MeToau4yeckne YKazaHusi AJs1 oﬁyqamumxca M0 OCBOCHHIO TUCHUIIJIUHBI

1. OBIIME TTOJIOXEHUA

HI/ICHI/IHHI/IHa HaIlpaBJICHA Ha q)OpMI/IpOBaHI/IC CHUCTCMHOI'O IIOHHMMaHHusA ITOBCACHUA J'IIO,I[GI‘/'I B
OpraHus3anu U MPaKTUICCKUX HABBIKOB YIIPABJIICHUA UM.

KiroueBbie pe3yabTaThl OCBOCHHUS:

3HaTh: TEOPUM IOBEACHUS JMYHOCTM M TIPyNN, MOTHUBALIMU, JIMJAEPCTBA, TUIIBI KOPIIOPATUBHOM
KYJIBTYPBI.

VYMeTh: aHaTU3UpOBaTh MOBEJEHHUE COTPYIHHUKOB, MPUMEHATh TEOPUHM MOTHBALMM, BBIOMpPATh CTHIIN
PYKOBOJICTBA.

Brnaners: MeTogamMu TMarHOCTHKH Tpo0iieM, pa3pemieHus: KOH(PIUKTOB, OIEHKH MOTHBALIUH.
2. INTAHMPOBAHUME U OPTAHU3ALINA PABOTHI
JI1s1 yCIIeITHOTO OCBOCHHMSI JUCLUIIIMHBI PEKOMEHYETCS:

Cucremaruueckas TOATOTOBKA: 3HAKOMCTBO C IUIAHOM 3aHSTHS, U3YYEHUE KOHCIEKTOB U
JUTEPATYPBHI.

AxTuBHOEC Y4aCTHC: BBICTYIUICHUA Ha CEMUHAPAX, YHACTHC B IUCKYCCHAX U POJICBBIX UIDaAX.

Brmonaenne Bcex BHU 0B CaMOCTOSTEIIBHOMN pa6OTBI.



3. METOJUYECKHUE PEKOMEHJIALINU 110 PA3AEJIAM
3.1. TeopeTnyeckas 4yacThb

[Ipu wu3ydyenun Teopuil (TICUXOAHAIUTUYECKHX, OUXEBUOPUCTCKUX, MOTHBAIMH, JIHJIEPCTBA)
BBIJICJISINTE UX MPAKTUYECKYIO LIEHHOCTh JIJII MEHEIKepa.

CocraBnsiiTe OMOpHBIE KOHCHEKTHI M CpaBHUTENbHbIE TAaONUIBI (HApUMep, IOCTOMHCTBA U
HEJI0OCTaTKU TEOpuit).

OOpamaiite BHUMaHHE Ha SBOJIIOLUIO B3IVISIOB M CBSA3b C JIPYTMMH JUCHUIUIMHAMH (TICHXOJIOTUS,
COLIMOJIOTHSI, MEHEPKMEHT).

3.2. IlpakTiueckue 3aHATUS U aHAJIU3 CUTYyalul (KeHCoB)
BHUMaTeTbHO BUUTHIBAUTECH B CUTYAIIMIO, OMPEACIIANTE KIIOYEBYIO TIPOOIEMY U POJIH YYaCTHUKOB.

[Ipu oTBeTax Ha BONPOCHI ONUpaiTech Ha (aKTbl M3 CHTYyallMd M TEOPETUYECKUE 3HAHUS
(KOHKpETHbBIE TEOPUHU JTUYHOCTH, MOTHBAIINH, KOH(IIUKTA).

ApryMEHTUPYITE CBOM BBIBOJIbI M BApUAHThI PEIICHUH.

B poneBpix wurpax JeHCTBYHTE B COOTBETCTBMU C pOJIbIO, 3aTe€M aHAIM3UPYHTE pe3ylbTaT H
MOBEJICHUE YYACTHUKOB.

3.3. BeImmosiHeHe TECTOB M aHKET

OTtBeuaiiTe 4YecTHO — DTO HHCTPYMCHT CaMOIIO3HAHUSA (TGCTBI Ha TUII JHAYHOCTH, HUCPAPXUIO
MOTpeOHOCTEH).

[Ipu oneHke TrpynmoBeIX (AKTOPOB WM KyJIbTypbl OpraHu3anuud OOBEKTUBHO (UKCHUpYHTE
peasbHOE TOJIOKEHNUE eI

AHanu3upyiTe TIONy4YeHHbIE pe3yNbTaThl, BBUBIANTE «y3KHE MecTa» H  (popmynupyiite
pEKOMEH AU Y.

3.4. IToaroroBka NOKJIaa0B

BriGepute Temy, cornacyite ¢ mpemnojaBaTeiem.

Hcnonp3yiiTe HECKOIBKO UCTOYHUKOB, BKIIIOYAs IEPBOUCTOYHUKH.
[ToaroroBsTe Mpe3eHTALMIO WX pa3AaTOYHbIA MaTepual.
Boigenure npaktuyeckue BbIBOJbI U COOCTBEHHOE MHEHUE.

4. IOAI'OTOBKA K UTOI'OBOMY KOHTPOJIIO

[ToBTOpUTE OCHOBHBIE MOHATHUS U KJIACCU(PUKALMHU MO KaXKIOU TEMeE.

Cucrematu3upyiite 3HaHus 1Mo KimoueBbIM Teopusim (Macnoy, ['epudepr, Bpym, bmsiik-Mytos,
Xepcu-bnanmap u np.).

HpOCMOTpI/ITe BBITIOJIHCHHBIC 3aJaHU U IIPOAHAJIM3UPOBAHHLIC CUTyalluU.

C(I)OpMYHI/IPYI‘;ITe CBA3b TCOPUU C HpaKTHKOﬁ YHpaBJICHUA TOBEACHHUEM B OpraHHU3allnu.



11. Ilepeuyennb UH(POPMALMOHHBIX TeXHOJIOTH i, HCNOJIb3yeMbIX npu OCYLECTBJICHUM
o0pa3oBaTe/IbHOTO Mpolecca MO JMCUMIJIMHE, BKJIOYasli MepevyeHb JIMLIEH3UOHHOIO M CBOOOIHO
pacnpocTpaHsieMoro MNpPOrpaMMHOI0 obOecrneyeHusi, B TOM YHC/Ie OTe4eCTBEHHOr0 IPOM3BOACTBA H
UH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHOZO 0becneyeHus

1. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHas ornepaiiioHHas CUCTeMa

IIpu ocymiecTBaeHMH 00pa30BaTENBLHOIO MpOIecca CTYJAEHTAMHM U MPENoJaBaTesIeM HCIOIb3YIOTCS
cnenyromue nHpopmarmonno crnpaBounblie cuctembl: CIIC «Koncynbrant mocy», CITIC «I"apanTy.

12. Onucanne MaTepUAJIbHO-TEXHUYECKOM 0a3bl, He00X0IuMOoii Jifi §: OCyLIeCTBJICHUS
00pa30BaTeIbLHOr0 MPOIecca Mo JUCIUIJIMHE

Ne i/ HaumMmeHoBaHue crieniuaiIbHBIX Homep .
. o OCHaIICHHOCTD CITCIHAIbHBIX IIOMEIICHUH 1
MTOMEIICHHHI U IMOMEIICHHH JIs ayJIuTop . N
o TIOMEIICHUH JIJTsl CAMOCTOSTEIILHOU PabOThI
CaMOCTOATEIHHON pabOThI 1705
1 YueOHas ayiuTopus s 2-160 | CnenmnanusupoBanHas mebenb Ha 180
MIPOBECHMSI 3aHATHIA BCEX TUTIOB (B MOCAI0YHBIX MECT, IEPCOHATBHBIN KOMITBIOTEDP —
T.4. JICKIIHOHHOTO, CEMUHAPCKOT0, 1 ., mpoektop Panasonic EX620 X6A — 1 mT.,
IPAKTUYECKOW MOJrOTOBKU uHTepakTuBHas nocka SMART Board 690 — 1
00y4JaroIuxcs), TPYMIOBBIX U mT., TpUOyHAa /1 JIekTopa — 1 mT., MUKpOodoH — |
WH/IMBUTYJIBHBIX KOHCYJIBTAINH, IIT., MOHUTOPBI - 3 IIT., IJIA3MEHHAas aHes b - 1
TEKYILIETO KOHTPOJISI U D-165 | mrT., yueOHO-HATIAIHBIC TOCOOUS B BUIC
MIPOMEKYTOYHOU aTTeCTAIIHI Mpe3eHTAINiA, THHOPMAITMOHHBIC TITAKATHI,

nojKioueHue kK cetu «MHTepHeT», BBIXOA B
KOpIIOPAaTUBHYIO CETh YHUBEPCUTETA.

CHeIaIM3UPOBaHHAs MeOeIb Ha 28 TTOCa0YHBIX
MECT, IIePCOHAIbHBIE KOMITbIOTEPHI — 13 mT.,
tesneBuzop SAMSUNG — 1 mit., yueGHO-
HarJIsAHbIE TOCOOUS B BUE MPE3EHTALIMIA,
MH(POPMALMOHHBIE TUIAKATHI, TOCKA TTOBOPOTHAS
MapKepHO-MarHuTHas — | MIT., MOJKIIOYEHHE K
cetu «HTEpHET», 10CTYN B 3JIEKTPOHHYIO
nH(pOPMaAIIMOHHO-00pa30BaTEIbHYIO CPENY
YHUBEPCUTETA.

3-160 | CnenmanusupoBaHHas Mebess Ha 180
MOCaJOYHBIX MECT, IEPCOHABHBIN KOMITBIOTEP —
1 wr., mpoextop Panasonic EX620 X6A — 1 mT.,
untepaktuBHas gocka SMART Board 690 — 1
IT., TpUOYHA JUIst JIekTopa — 1 mT., MUKpodoH — 1
IIT., MOHUTOPBI - 3 IIT., IJTA3MEHHAs NaHemb - 1
IIT., y4eOHO-HATJISIIHbIE TOCOOUS B BUJIE
npe3eHTalni, THHOPMAIIMOHHBIE II1aKaThl,
noJKiIoueHue Kk cetu «MHTepHeT», BBIXOA B
KOPIIOPAaTHUBHYIO CETh YHUBEPCUTETA.




2 ITomentenue aJ1st cCaMOCTOSITENBHOM
paboThI 00yUarOIIMXCH,
MOJITBEPXKAAIOIIEE HATMINE
MaTepHaIbHO-TEXHUYECKOTO
oOecrieueHus1, ¢ IepeUHeM

ACHARTINTO NOONVIARATIUG

D-165 | cnernumanu3upoBaHHas MeOeNb Ha 28 MOCag0YHBIX
MECT, IEPCOHANIbHBIE KOMITBIOTEPHI — 13 mT.,
teneBuzop SAMSUNG — 1 mwir., yueGHO-
HaTJISTHBIE TIOCOOUS B BUIC MTPE3CHTAIIHIA,
nH(}OpMaIIMOHHBIE MJIAKaThl, 10CKA TOBOPOTHAS
MapKepHO-MarHuTHasi — 1 IT., MOJKITIOUEHUE K
cetu «HTEpHET», 1OCTYN B 3JEKTPOHHYIO
nH(OPMAITMOHHO-00pa30BATEIBHYIO CPEY
YHUBEPCUTETA.

13. Ocol0eHHOCTH peayu3auMu M CHUIIMHBI JTUI ¢ OTPAHUYEHHBIMHM BO3MOKHOCTSIMH 3/10POBbSI

OOy4aronmMcss ¢ OTpaHUYCHHBIMH BO3MOXKHOCTSIMH  3/I0POBBSI  TIPEOCTABIISIOTCS  CIICI[HATIbHBIE
yu4eOHUKH M ydeOHble TOocoOMs, HWHasg YydeOHas JuTepaTypa, CIHEIHaIbHBIE TEXHUYECKHE CpEeICTBa
O0y4YeHHs] KOJUIGKTUBHOTO W WHIWBUAYAIBHOTO TIONB30BAaHUS, TIPEIOCTABICHUE YCIYT aCCHCTEHTA
(TOMOIIIHUKA), OKa3bIBAIOIIETO OOYYaIOUIMMCS HEOOXOIUMYI0 TEXHHUYECKYIO IIOMOIIb, a TaKKe YCIyTH
CYPJIOTIEPEBOTYMKOB U TU(IIOCYPIOTIEPEBOTIHKOB.

a) s CI1a0O0BUIAIINX:

- Ha TPOMEXKYTOYHOH  aTTECTallMd TPUCYTCTBYET AaCCUCTCHT, OKa3bIBAIOUIMHA  CTYICHTY
HEOOXOAMMYIO TEXHHYECKYIO IOMOIIb C Y4YeTOM WHIMBHIYaJbHBIX OCOOEHHOCTEW (OH MOMOraeT 3aHsTh
pabouee MecTo, epPeIBUTATHCS, IPOYUTATH U OYOPMUTP 3aJaHKE, B TOM YHCJIC 3aIIUCHIBAsI IO TUKTOBKY );

- 3a7aHus 7S BBHINONHEHHS, a TakKe HHCTPYKUUS O TMOPSAIKE MPOBEICHUS IMPOMEKYTOUHOM
aTTecTanuy 0hOPMIIIIOTCS YBEJIMUCHHBIM IPUQPTOM;

- 33/IaHUA JUTS BHITTOTHEHHS HAa MPOMEKYTOUYHOW aTTECTAIlMU 3aUUTHIBAIOTCS ACCUCTEHTOM;

- MIMCHMEHHBIC 33aJJaHHs BBITIOJIHSAIOTCS Ha OyMare, HaJIMKTOBBIBAIOTCS ACCUCTEHTY;

- obecrieunBaeTCsl MHAUBHIyalIbHOE paBHOMEpHOE ocBerieHne He meHee 300 mrokc;

- CTYJEHTY JUIsl BBIIOJHECHUS 3a/JaHUsl TPH HEOOXOMUMOCTH TIPEIOCTABISICTCS YBEIMYHBAIOIICE
YCTPOMICTBO;

B) JUTSI TIIYXHMX U CJIa0OCIIBITIAIINX:

- Ha TPOMEXKYTOYHOHW  aTTeCTallud TMPUCYTCTBYET ACCHUCTEHT, OKAa3bIBAIOIIMN  CTYACHTY
HEOOXOAMMYIO TEXHHYECKYI0 IOMOIIb C YY€TOM WHIMBHIYaJbHBIX OCOOCHHOCTEW (OH MOMOTaeT 3aHsTh
pabodee MecTo, epeABUTAThLCS, POYUTATh U OQOPMUTH 3aJ]aHKE, B TOM YHCIIE 3aMUCHIBAsI IO/ TUKTOBKY);

- POMEKYTOYHAs aTTECTAIUS TTPOBOJAMTCS B MUCHMEHHOU (hopme;

- obecreynBaeTcs HalUYHe 3BYKOYCHIMBAIOUICH ammapaTypbl KOJJIEKTHBHOTO TOJL30BaHUS, MU
HEOOXOAMMOCTH TOCTYMAIOMIMM TIPEIOCTABISIETCS 3BYKOYCHJIMBAIOIIAsl ammapaTypa HHIUBHIYaJTbHOTO
MOJIb30BaHUS;

- T10 JKEJIAHUIO CTYJIEHTA MMPOMEKYTOUHAs aTTECTAINSI MOXKET MPOBOIUTHCS B IUCEMEHHOH (opme;

o) O7sS JHIl C HAPYIICHUSMHU OIOPHO-IBUTATEIBHOrO ammapaTta (TSHKEJNbBIMH HapyHICHUSMH
JIBUTATEIIBHBIX (YHKITMH BEPXHUX KOHEUHOCTEH MITH OTCYTCTBHEM BEPXHHUX KOHCUHOCTEH):

- TUChbMCHHBIC 3a/laHUsl BBITIOMHSIIOTCS HAa KOMIIBIOTEPE CO CIEIUATH3UPOBAHHBIM MPOTPAMMHBIM
o0ecriedeHneM WITH HaJMKTOBBIBAIOTCS aCCUCTEHTY;

- 110 ’KETIAaHUIO CTYJCHTa MPOMEKYTOUHAsl aTTECTALUs MPOBOAUTCS B YCTHOM (opme.




Pabouass mporpamma aucuuiuiiHbel «OpraHu3allMOHHOE IIOBEJCHHE)» COCTaBJieHA Ha OCHOBE
@®enepalibHbIIl TOCYJapCTBEHHBIM 00pa3oBaTeIbHBIA CTaHAAPT BbICIIEro 0Opa3oBaHUs - OakajgaBpHuar IO
HarnpasieHuto noarotoBku 38.03.01 DxoHomuka (mpuka3 MunoopHayku Poccun ot 12.08.2020 r. Ne 954).

ABTOD (BI)
qor. , k3H Cemxo M.A.

Penien3eHThl
non. KMuVYP, ksn Baiinexosckas C.C.

Pabouass mporpamMma guctMIUIMHBI «OpraHu3allMOHHOE TIOBEICHUE» pAcCMOTpPEHAa Ha 3acedaHuu
Kadenpa meHemxMeHTa W yCTOHYMBOTO pa3BUTHsA TeppuTopuii mporokoid Ne 24 ot 25.03.2025 r. u
npu3HaHa cootBercTBytomeld TpeboBanusiM @I'OC BO u ydyeOHOro riaHa mo HampaBJICHHIO MOATOTOBKU
38.03.01 DxoHnoMuka

3aBenyronuii kKadenpoit 3BsarunieBa Onbra CepreeBHa

Pabouass mporpamMma JIucHMIUIMHBI «OpraHu3allMOHHOE TIOBEIEHUE» pacCMOTpPEHa Ha 3acedaHuu
yueOHO-MeToanuecko komuccun WHCTUTYT 3KOoHOMUKH, QuHaHcoB M ynpasieHus B AIIK mporokon Ne 8
or 26.03.2025 r. m mnpusHaHa coorBercTByromeil TpeboanusiM POI'OC BO u yweOHOro ImiaHa mo
HarpasieHuto noarotoBku 38.03.01 Skonomuka

PykoBogurens OI1
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