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1. Ilepeyennb

IJIAHMPYEeMBbIX

pe3yJbTaTOB

Oﬁy‘{el-ll/lﬂ mo AUCHHUIIJINHE, COOTHECCHHBIX C

INIAHMPYEMBIMH pe3yJbTaTaMHi 0OCBOCHHUsI 00pa30BaTeJbHON POrpaMMBbl
[Iponecc u3yyeHus: TUCLUILIMHBI HampaBieH Ha gopMupoBanue cieayromux komnerenuuit OII BO
U OBJIaJICHHUE CIEIYIOUUMH pe3yIbTaTaMu 00y4YEHUs 10 TUCIUIINHE:

Kon n nanmeHoBaHue Kon n [Tepeuens TUIAHUPYEMBIX PE3YIHTATOB OOYUECHHUS T10
KOMITCTCHITHH HAaMEHOBaHHE JTUCITUATIIINHE
UHANKATOpa
JIOCTHOKCHHUS

YK-6 Crniocoben | YK-6.1 3HaeT
yIPaBIsATh cBonM | crionb3yer HNHCTpyMEHTHI M METO/IbI YIIPaBIeHUsI 0a30BBIMU PEeCypCcamMu
BPEMEHEM, BBICTPAWBATh W |HWHCTPYMEHTHI |JTUYHOCTH
peann30BbIBaTh Y METO/IbI Crnioco0bl moncka, 00001IeH!sT U TBOPUYECKOTO MUCTIOIH30BAHHUS
TPAEKTOPHIO yIpaBJIeHUs JUYHOTO OIBITA YEJIOBEKA B COOTBETCTBHH C 3aJladaMH €T0
CaMOpa3BUTHUSI HA OCHOBE|BPEMEHEM IIPU | CaMOpPa3BUTHUS
MPUHIIMIIOB  00pa30BaHMsI | BEITIOJTHEHUHN yMeeT
B TCUCHHE BCCH JKU3HU KOHKPETHBIX OcymiecTBIsATh BEIOOP IPUOPUTETOB ACSITEIHHOCTH

3anad, IPUMEHATH peQIEKCUBHBIC TEXHOJIOTUU U YIPABISATH CBOUM

IIPOCKTOB, IIPH | cOCTOSITHUEM

AOCTHIKCHUH BJIajeeT HABBIKAMU

TOCTABICHHBIX | yappikamu [nanupoBanus BpeMeHH

enen (Taiim-MeHeKMENT), DOPMUPOBAHKS UMHIKA
VK-6 Crnocoben | YK-6.2 3HaeT
YIPaBIATH cBouM | Peamuzyer OCHOBHBIE CITOCOOBI II€JICTIONIATaHUS W YIIPABJICHUSI BpEMEHEM
BpEMEHEM, BBICTpAaUBaTh U |HaMEUCHHBIC yMeeT
peaIn30BbIBATD LEJIN C y9€TOM | OrieHMBAaTh CBOM IIJIaHBI M PE3YJIbTAThI I€ITEIbHOCTH,
TPpacKTOPHIO YCJIOBHH, MpUOOpPETAEMBbIil OMBIT (HABBIKU PEDICKCHUH )
CaMOpa3BUTHsI HA OCHOBE |CPEJCTB, BlIajeeT HaBbIKAMH
HPUHIIHAIIOB v06pa3OBaHHH JTMIHOCTHBIX _ | HaBBIKamM rutaHupoBaHuA Lener (meronuka SMART-nenu,
B TCUCHHUE BCEH KU3HU BO3MOYKHOCTEH, | (renepo meneiin)

3TaIoB

KapbepHOTO

pocra,

BPEMEHHOMN

MEePCIEKTUBBI

pa3BUTHUS

NeATEIIbHOCTH

U TpeGoBaHUM
pBIHKA Tpy/ia
Ha OCHOBE
MIPUHLUIIOB
o0pa3oBaHuUs B
TE€UEHUH BCEH
JKH3HU




2. Hepeqeﬂb OICHOYHBIX CPEACTB MO JTUCHUIIJIHHE

? KoJt MHMKATOPOB OrneHOYHOE CPEeACTBO
3 MIPOBEPKH PE3yIbTATOB
Ne HaumenoBanne pasnena/TeMsl S JOCTUIKEHHUS
& . JOCTHXEHUSI HHIUKAaTOPOB
o KOMICTCHILIH KOMIIETEHIUH
1. |1 pa3men. CamOMeHEIKMEHT
1.1. | CymmnocTh 1 GyHKIHN CAMOMEHEIKMEHT 4 | YK6.1,VK-6.2 Cobecenopanue
12 3HaueHue CaMOMEHEDKMEHTa B npodeccuoHaIbHOM 4 VK-6.1, VK-6.2 VCTHBII 0mpoc
" | nesrenpHOCTH
1.3. | KonrponsHas pabora Ne 1 4 VK-6.1, YK-6.2 KonTponsHas pabora
1.4. | YrpaBnenue pecypcoM Bpe-MeHH 4 | YK6.1,VK-62 Tect
1.5. | Meropl ynpaBieH1s CBOUM BPEMEHEM 4 | YK-6.1,VK-6.2 Sanatm
1.6. | KonrponsHas pa6ora Ne 2 4 VK-6.1, VK-6.2 KonTponeHas padora
1.7. | TIpuHUMIBI ¥ IPHEMBI OPTaHU3AIUH BPEMEHH 4 | YKO6.1,VK-6.2 Yerubtii onpoc, 3anaun
1.8. | YnpaBneHue pecypcoM ak-TUBHOCTH U pabOTOCIIOCOOHO-CTH 4 YK-6.1, VK-6.2 Pegepar
1.9. | CTpecc-MeHeIKMEHT U yrpaBJIeHHe IeT0BOi Kaphe-poit 4 | YKO6.1,VK-6.2 Yeruptii onpoc

1.10.

KonrponbsHas padora Ne 3

4 VK-6.1, YK-6.2 KonTponsHas pabdora

HpOMC)KyTO‘IHaiI aTTeCTalus 3a
3. OneHoYHbIE CpecTBA (OLEHOYHbIE MAaTEePHAJIbI)
[IpuMepHBIi TEepeYeHb OICHOYHBIX CPEIACTB JUIS TEKYIIEro KOHTPOJII  YCIEBAaGMOCTH

MIPOMEKYTOUYHOM aTTECTALIMKU

Ne  |HammeHoBaHue Kpatkas xapakreprucruka IIpeacraBineHne OLIEHOYHOIO CPEACTBA B
/Il | OLEHOYHOTO CPEeCTBA OLIEHOYHOTO CPEJICTBA ¢onne (OueHoYHbIE MaTEPUAIIbI)
Texymuid KOHTPOJIb
JIJ1s1 OlIeHKHU 3HAHU M
1 CobecenoBanue CpencTBo KOHTpOII, Bompocsr o Temam/pa3zaenam JUCIUIUTHHEL

OpraHu30BaHHOE KaK
crieraabHas Oecena
MPETo/IaBaTelis ¢
00yJaronMMcs Ha TEMBI,
CBSI3aHHBIE C U3y4aeMOu
JUCIUIIMHON, 1
paccyuTaHHOE Ha
BBIICHEHHE 00beMa 3HaHUMI
o0yuarolierocs 1mno
OTIpEeICTICHHOMY pa3feiy,
TeMme, mpodaemMe u T.11.




YeTHbIT OIpoc

CpencTBo KOHTPOIIS 3HAHUH
CTY/ICHTOB,
CIIOCOOCTBYOIIEE
YCTaHOBJICHHIO
HEMOCPEICTBEHHOTO
KOHTAKTa MEKIY
Hperno/aBaTeaeM 1
CTYJICHTOM, B IIpoLecce
KOTOPOT'O IPerno/iaBaTeib
HOJTy4YaeT MIUPOKHE
BO3MOXKHOCTH JUTSL H3Y4CHHUS
VHIUBHTy aTbHBIX
0COOCHHOCTEH YCBOCHUSI
CTyIeHTaMHu y4eOHOTrO
MarepHania.

HepequL BOIIPOCOB I YCTHOI'O OIIpOCa

3amaun

3agaun penpoyKTUBHOIO
YPOBHSL, TIO3BOJISTFOIIIHE
OLICHUBATbh U
JIMarHOCTHPOBATh 3HAHHE
(akTHUeCKOro MaTepuana
(6a3oBbBIC TOHATHS,
QITOPUTMBI, GAKTHI) U
NPaBUIHHOE UCTIOIH30BAHUE
CHelHaIbHbIX TEPMUHOB U
IIOHATUM, Y3HABaHHE
00BEKTOB M3YUYECHHUS B
paMKax OIpeeIeHHOTO
paszena JUCHUIUIMHBL,

KomMmext 3ala4 MUHUMAJIbHOT'O YPOBHSA

Tect

Cucrema
CTaHAApTU3HPOBAHHBIX
3a/laHuH, TO3BOJIAIOIIAS
ABTOMATH3UPOBATH
TpOIeAyPY U3MEPECHHUS
YPOBHS 3HAHU U YMEHUHN
00yUaroIIerocs.

®DoHJ TECTOBBIX 3aJaHUM

J1s1 OeHKU yMEHH

KonTponpsHas padora

CpencTBo nIpoBepKu
YMEHHUI TPUMEHSITh
NOJTyYEHHbIE 3HAHUS JJIs
pelieHus 3aaau
OIPEIEIEHHOr0 THIIA I10
TeMe WIH pa3aeny

KOMIUIEKT KOHTPOJIBHBIX 3aJaHUN 110
BapHaHTaM




6 Pegepat Pegepat ITponyxt | Temsl pedepaToB
CaMOCTOSITENIbHOM pabOThI
CTYJEHTA,
IPEICTaBISIOUINI co00i
KpaTKoe U3JI0KEHHE B
NMCHbMEHHOM BUJIE
HOJTY4YEHHBIX Pe3yJIbTaTOB
TEOPETUYECKOTO aHAIIN3a
ONPENEIICHHON HAy4YHOU
(yuebHo-
UCCIIEZIOBATENBCKOM) TEMBI,
IJIe aBTOpP PACKPBIBAET CYTh
UCCIIeyeMOH MpoOIIeMBl,
NPUBOJIUT PA3IHYHBIC TOUYKH
3peHMs, a TAKKe
COOCTBEHHBIE B3IVISbI HA
Hee.

I[J'IH OLCHKH HAaBbBIKOB

HpOMC)KyTOLIHaH aTTCCTal A

7 3auer CpencTBo KOHTpOIIs IlepedyeHn BOPOCOB K 3a4eTy
YCBOEHUS y4eOHOTO
MaTepuasa NPakTUYECKUX U
CEMHUHAPCKUX 3aHITUH,
YCHEIIHOIO MPOX0KIEHUS
MPAKTUK U BBIOJIHEHUS B
IIPOLIECCE ITUX MPAKTUK
BCEX YUEOHBIX MTOPYUEHUH B
COOTBETCTBUHU C
YTBEPKACHHON
IIPOrPaMMOM C
BBICTaBJICHUEM OLIEHKH B
BUJIE «3aUTEHOY,
«HE3aUYTEHOM.

4. IlpuMepHbIii (POH OLEHOYHBIX CPEACTB /sl MPOBEJEHUSI TEKYLIEro KOHTPOJISI U NMPOMEKYTOYHOM
arrecTanuu 00y4aroIMXcs Mo Aucuunanue (Moay.a) "CamomeneskmMeHnT"
Ilpumepnuvie ouenounvie mamepuasl 011 MEKYU €20 KOHMPOIA YCNeeaAeMOCmU
Teopernueckuii Bonpoc (OLeHKa 3HAaHUN):
CaMoCOBepIICHCTBOBAHUE YEPE3 CAMOMEHEDKMEHT (5 6aion).

Ketic-3amaua (orieHka yMEHHA ):

O3HaKOMBTECH C CUTYyaluel u BeIOepuTe npuHIUIBI (7 OaioB)

Bbl uyBcTByeTe, uTo Ha padore, noma Bl cTamm odeHb 4acTo ycTaBaTh, 0€3 MOBOJAA pa3apaKUTEINb-
HBI, arpecCUBHBI. BBl 3aMedaere, 4TO B mocienHee Bpemst Bbl 1onro He MoXkeTe 3acHyTh, Bac mywaer Oec-
coHHulla. Bel yacTo Ooneere, pabora mepecrana MpUHOCUTH Bam ynoBonbcTBHEe. UTO HEoOXommmo mpen-
MIPUHSTH B 3TOM cilyyae?

Curyanus 2

CymiecTByeT MHOXKECTBO CHUCTEM 37I0POBOrO NMHUTAHUS: BETETAPHAHCTBO, paseiibHas auera (Oenku He
ynoTpeOstoTcsa ¢ yrieBonaMu), celpoeneHue, nuranue mno Ilomo bparry (ymorpeGrnenue TOMBKO HaTy-
panbHbBIX, HepaguHUpPOBaHHBIX MpoaykToB), I1. MBaHOBy (ronomanme | cyTku B Hemenro) u T.A. Kakoid or-
TUMaJbHBINA croco0 nurtanus s ce0s Bri BeiOepere? Kak Bbl Oynmere TBepno mpuiep:KuBaThCs Ompene-
JeHHOU cucTeMbl? OOOCHYHTE CBOE peIIeHHE.

Curyanus 3

He cekper, 4T0O 310pOBBI COH 3aBHCHT OT MHOXKECTBa (PakTopoB: KOM(OpTa, MPABHIBLHOCTH PAacIIo-
JIOKEHHSI KPOBAaTH OTHOCUTENIbHO TE€OMarHUTHBIX JIMHUM, CIOKOWHOIO, pacciaabJeHHOro COCTOSHUS, Bpe-
MEHH. 3/I0pOBbIii COH HY>KHO MPaBHJILHO opraHu3oBaTh. Kak Bbl 00BIYHO OTHOCHTECH K JaHHOMY BONPOCY U
yT0 Bam HY>XKHO U3MEHUTH?



TeopeTudeckuii Bompoc (OleHKa 3HAHHMN ):
CymHocTh BpeMeHu. [loHsTHEe pecypca BpeMeHU | ero onpeneieHue (5 6aios).

Keiic-3anaua (orieHka yMeHwmii):

O3HaKOMBTECH C CUTYallMel U OTBEThTE Ha BOMPOCHI (7 OaioB)

HauvanbHuK 1NI1aHOBO-3KOHOMHYECKOIO OTZAENa arporpoMblluieHHoro mnpeanpuarus Kysemun H. B.
YXOIUT Ha MeHcuto. PykoBogutens mpeanpusitus ['puroppeB A.A. u ero 3amecturenb MockBuH U.H., ky-
pUpyrOImuUii oTaelN, ObIITH He coBceM JoBONBHBI padoroi Kyspmuua H.B. Ilo ux MHEHMIO, TOT OBUI Ype3BBI-
YalHO MSTKUM Ha4aJIbHUKOM.

ITocne akuMOHMPOBAaHUS MPENNPUATHS POJib OTJAENA CYILIECTBEHHO BO3pocia. B cBsi3u ¢ 3TUM BO3-
HUKJIA HEOOXOIMMOCTh pa3pabOoTKu OOOCHOBAaHHOW MpPOTrpaMMbl €ro JalbHEHIIel NesATeIbHOCTH, MO CYyTH
Jie1a, Ipy eMy Jpyroro craryca. Bel Ha3HauaeTech Ha4aJIbHUKOM 3TOI0 OTZEa.

Xapakrepuctruka otaena. OTaen 3aHMMaeT KOMHATY Iuiomanpio 120 M2, uMeeT 4yeThipe TeneOHHBIX
ammapara, U3 HHX J[Ba - TOPOJCKOW CETH M JBa BHYTPEHHUX. Y OBIBIIET0 HadalbHHUKA OT/ETa CBOEro Kalu-
HeTa He ObLIO, OH HaXOAWJICS BMECTE C MOAYMHEHHBIMU. B oTnene B OCHOBHOM paboTaroT *KEHIIUHBI: 23 U3
25 yenoek. CocTaB OT/eNa MO BO3PACTy M OOpPa30BaHUIO CICAYIOIIMIA: JECATh YEIOBEK B Bo3pacte 32-42
JeT MMEIOT BBICIIEE 0T CpeAHe-ClelualbHOe 00pa3oBaHUE; MATh YEJIOBEK CO CpPEAHE CIelHaIbHbIM 00pa-
30BaHUEM - NEHCHUOHHOIO WJIM IPEINEHCHOHHOIO BO3PACTa; ISATh MOJOJBIX CIIELMAIUCTOB, HEJABHO OKOH-
YUBIIMX SKOHOMHYECKHWN WHCTUTYT, U3 HUX OJMH MYXXYMHA; YEThIPE TEXHUYECKUX HCIIOIHUTENS CO Cpea-
HUM 00pa3oBaHueM B Bo3pacte oT 18 1o 24 ner (ABoe M3 HUX ydyaTcs Ha MEPBOM Kypce MHCTUTYTA); OJUH -
MOJIKOBHUK 3ariaca, paboTaeT B OTJelie HeIaBHO U He UMeEeT 00pa3oBaHus MO Npoduiito paboTsl OTeNa.

3aMecTuTeNneM HadalbHHKa OTAeNa paboTaeT OmbITHBIM coTpyaHuk Wnpuna A.H., umeromas BbIC-
niee oOpa3oBaHUE M TOJB3YIOMIAsICS JOCTaTOYHBIM aBTOPUTETOM B KOJIEKTHBE. B pabore oHa mpuaepxku-
Ba€TCs TPAJAULIMOHHBIX [10/IX0/I0B, IOATOMY HauaJIbHUKOM OTJIEJa €€ PELINIM HE Ha3HAYaTh.

PaGoTHukM oTmena HE OTAWYAIOTCS BBICOKOW TPYIOBOW TUCHUILIMHOW, WHOTJA MHOTO pas3roBapH-
BalOT M HE BCETJa Ha CIIy>)KEOHbIE TEMbI, YaCTO XOMAAT IO TEPPUTOPHM OPraHM3allMU, XOTS ATO U HE BCEraa
CBA3aHO C MPOM3BOJACTBEHHON HeobxonumocThio. Hepeako roponckue TtenedoHHbIE amnmaparbl IMOAONTY
OKa3bIBAIOTCS 3aHATHIMHU U3-32 TOCTOPOHHHUX PAa3TOBOPOB M B OTJIEN OBIBACT TPYIHO TO3BOHUTHCS.

[Toka pemrancsa Bompoc (B TeueHHE OBYX MECSIEB) O HAa3HAUEHHWU HOBOIO HayalbHHUKA OTHENa, UM
pykoBogmna Mneuna A.H. Hesagonro no omuchiBaeMbIX COOBITHI B OTJEN MPHILET MOJIOIOW CHEIHATIHCT
NBannos ILII. , koTOphI ¢ camMOro Havajia MbITAJICS BBIAICHUTH, YEM OH JIOJDKEH 3aHUMAThCS M KaK €ro Jies-
TEIBHOCTh PEMVIAMEHTUPYETCS JOJDKHOCTHBIMM HMHCTPYKUUAMHU. OJHAKO B OTAENE JOKHOCTHBIE HHCTPYK-
MU ObUIM COCTaBIIEHBI JAaBHO M MX KOHKPETHOTO COJAEP>KaHUS HUKTO HE 3HaJ (M Ja)kKe HEM3BECTHO ObLIO, Te
OHM HaxopasiTcs). B NOBCEIHEBHOM [EATEIBHOCTH COTPYAHUKM 3aHUMAJINCh CBOMMM [EJIaMH, KaK OHH
MIPUBBIKIIA TOHUMATh.

B nenom pabora otaena nBuraigach 0e3 KakHX-IMOO CEpPhEe3HBIX YIYLICHHHA, HO U OONBIINX YCIIEXOB
He ObLIO.

Hcxons u3 XapakTepUCTUKH TPOU3BOJCTBEHHOM CUTyalluy, HEOOXOIUMO BBITIOTHUTE 3a/1aHUs.

Bomnpocsr:

ITocTapaiiTech naTh KpaTKOE OMMCAaHUE IIPOIpaMMBbl BAllUX ACUCTBUHM B Ka)KIOM KOHKPETHOM CIIy-

qae.
ITpu o6ocHOBaHUM J1000TO U3 BOCBMH CIy4aeB HEOOXOUMO OTBETUTH HA BOIIPOCHL:
1. Kakue MbICTM BOBHUKIIN B ITEPBbI MOMEHT?
2. Kax ObI BbI XOT€JIM OCTYNUTH?
3. Kak noctynaere B 1€MICTBUTEILHOCTH?

Teopernueckuii Bonpoc (OLEHKa 3HAaHUN):
[IpuHIUIIBI 1 IPUEMBI OpraHU3alud BpeMeHU. (5 6aion).

Ketic-3amaua (orieHka yMeHHI ):

O3HaKOMBTECH C CUTYaIlMel U OTBEThTE Ha BOMPOCHI (7 OaioB)

21. Ko3nmoBckm Ha3BIBAIOT OJHUM H3 CaMbIX arp€CCHUBHBIX aMCPUKAHCKUX MCECHCEIKCPOB. OH MedTaer
JIOTHaTh, a TO W TeperHarh JiereHaapuyo ¢upmy «General Electricy. K aToit nenm oH uaér uepe3 Hempe-
pPBIBHYIO cepuio ciusgHui u nornonieHuid. [[. Ko3moBcku creman kapbepy, MOCTOSHHO OMpOBEprasi MpOrHO-
3bl CKENTUKOB, HE pa3 MpeapeKaBlIX emy Kpax. BosrmaBuB B cepeaune 1992 roma xommnanuto «Tycow, .
KosznoBcku wuctpatun Ha 120 kpymHOMacmITaOHBIX TPHOOpETeHHI okoio 53 mupa. posutapos. [lpu sTom B
OOJBIIMHCTBE CIY4aeB MPOIECC MHTETPAIlMU HOBBIX KOMIIAHHWHA B CIOXKHYIO CTPYKTYpy «Tyco» mpomén 6e3



ocnoxHeHnil. Eciu B momenT nosiBienus JI. KosnoBcku B kommanuu «Tycoy» exeromHslii o0BEM Mpojax
COCTaBJISAT 3 MIIPA. I0JUIAPOB, TO B HACTOSIIIEE BPEMsI OH Ha MOPSAOK BbIIIe — 33 MIIpJ JOJJIapOB.

HeynuBurensHo, yto xommanusi «Tyco» Bo3miaBmia cnucok 50 Hambonee mpeycreBaroluxX KomIa-
auil. [JlanpHevimue tuianel J[. Ko3nmoBcku HE MeHee TpaHAMO3HBL B Onmkaifiiie Toibl OH pacCYUTHIBAET
noTpaTuTh emé okono 50 MIpA. MOIapoB Ha pa3Hble MOKYNKHU U OCTHYh 00b&éMa mpoxax 100 mupa mon-
JapoB B roJl. YIUBUTEIBHO, HO MPU TAKUX BBICOKUX TEMIIaX pOCTa KOMIIAHUs

«Tyco» He cIMIIKOM HM3BECTHAa B CpeAe€ MHBECTOPOB. BO BCAKOM ciydyae OHa NOMyJsipHa Yy HHUX
MeHbIIIe, YeM u3BecTHbIe BO BcéM mupe «Hewlett - Packard» wmu «Merrill Lynch», xoTs pelHOYHas kamuTa-
JU3alMsl BCEX ATUX KOMIIAHMM ropasno Huxe, yeM «Tyco». ¥V JI. Ko3/oBCkM NpoOBEpEeHHBIH METO BbISBIIEC-
HUSl KOMITAHWH, TIOAXOMSAIIUX IS MPUOOpETeHUs. B ero peanws3anuy OH ONMUpaeTcs Ha KOMaHIy W3 CIICIH-
aIHMCTOB, KOTOpas OTJIMYAeTCsl BBICOKOM MOOMIbHOCTHIO. Korna MHBECTHIIMOHHBIE OaHKU MpEeApeKaroT, 4To
Ha CHENKY YHUIET 6 MecsIeB, MEHEKepbl KOMIIAHWU YKJIAJbIBaloTCs Bcero B 2 Heaenu. B xommanum «Ty-
CO» exeronHo paccMarpuBaioT okoio 1 000 moTeHUMaNbHBIX KOMMIaHHWM, mpuyéM Oomblnas 4yacTh MHGOP-
Malli{ MOCTYMAaeT OT MEHEKMEHTa ITUX KOMITaHUH.

Crenumanuctsl U3 Komnanuu «Tycoy» MpoBepsitoT OyXraiaTepckue KHUTU U MPOYYI0 OTUETHOCTb, 3a-
paHee ompenensis, Kakue aKTHBBI, B TOM YHCIIE WU JIIOJCH, CTOUT COXPAaHUTh B CIIydae CHCJIKH, a OT KaKHhX
HY>KHO M30aBIAThCA. B mocieaHIo0 KaTeroprio 00bIUHO MOMa1al0T TOM-MEHEIKEPhl

MEPEKYIUVIEHHbIX KOMMaHui. Emé OoAHO MpaBWIO — 3aKIIOYAKOTCS TOJBKO TAKHE CIEIKH, KOTOPbIE
ABTOMATHUYECKH YBEJIMYUBAIOT 10X0AbI « Tycoy.

B TO BpeMs Kak OKOJIO NOJOBUHBI BceX ciausiHui, npoucxonuBmux B CIIA, mpoBamuBaercs, KOM-
nanus «Tyco» JIeMOHCTPUpPYET 3aBUAHYIO CTaOWIBHOCTh. Heynaum y KOMIAaHMU CIy4YalucCh CTONb PEIKO,
gro JI. Ko3/moBcku OOBIMHO HaumHAeT pedOpMHUPOBATH KYIUICHHBIE KOMITAHHUU 33JI0JT0 10 O(UIIMATHLHOTO
3aKIIOueHusl clenku. Tak Obulo, Hampumep, ¢ Kommanued «APM» - BeaylmuMm MHUPOBBIM MPOH3BOIUTEIEM
3JIEKTPOHHBIX KOMIIOHEHTOB. Bcero uepe3 aBa JHA OH Hayal pe-OpraHu3aliio KoMmaHuu: yBoimi 60 u3 66
BHIIC-TIPE3UICHTOB M OOBSABHII, 4TO KommaHus «APM» 3a 18 mecsmeB COKpaTUT ONepandoHHBIE H3ICPKKU
Ha | mapna. nommapoB. B Hacrosimee Bpemsi «APM» cHOBa NPHUHOCUT BBICOKHE MPUOBUIM W CIOCOOHA TO-
romaTre Oosee cinabble kKomMmaHuu. B anamormuHod cuTyanuu, xorjna kommanusi «Tyco» kynuna y ¢GupMel
«TT» xomnanmio «Grinnell», obnamarIy0 CIUIIKOM 3a0FOPOKPATH3UPOBAHHON CHCTEMOW ympaieHwus, /1.
Ko3ioBcku neficTBOBail OBICTPO: BCETO 3a OJHY HENETI0 OH COKpaTHi ympaBieHdeckuit ammapar ¢ 200 mo 30
yenoBek. HemoOoBh k Oropokpatnueckum cTpykrypam y [l. KosmoBcku coxpanmiack. B komnanuun «Tycow,
rae padoraroT 205 ThICSAY COTPYAHUKOB, IITAT YIIPABIEHIIEB COCTOUT Bcero u3 140 yenoBek.

PykoBoacTBo kopmnopamueit J{. Ko3noBcku oCyiiecTBIsIET U3 CKPOMHOIO JBYXATa)KHOTO 3AaHUs, KO-
TOpoe OBLJIO MOCTPOCHO emié BO BpEeMEHa, Korjga oO0bEéM mpoaak kKopropanuu He npesbiman 100 MuaH. 1o7-
7apoB B roA. «Eciu MOCTPOWTH POCKOIIHYIO IITa0-KBAPTHUPY, JIIOAU OYAYT CTPEMUTHCS MPOBOIUTH TaM
OoJbIlIE BPEMEHH, a 3TO - HEdPPEKTUBHO» - Tak 00BscHseT cBoro mosunuio J[. KoszmoBcku. O Besikmx
«M3BICKaX» BPOJE WICHCTBA B MPECTIKHBIX 3arOPOAHBIX KIy0aX WU OTIEIBHBIX CTOJOBBIX IJII PYKOBOJ-
CTBa TON -MEHEIKephl KOMIIAHUU W HEe MeuTaroT. OfHako B cBoel padoTe OHM 001aNal0T 3HAYUTENIbHOM
aBToOHOMMEN. «Eciau y Bac Bc€ MIET IO IUIaHy, BaM HET HY’KIbl pa3roBapuBaTh cO MHOMH, -BHymaeT /[. Kos-
JIOBCKM CBOMM MHOAYMHEHHBIM. — EciM e ecThb MiioXue HOBOCTH, TO Pa3bllIUTE MEHs, TJe Obl s HU ObUL, U
MBI Oy/IeM JyMaTh BMECTe, KaKHe MepPbl MOKHO MPEI-IIPUHSATHY.

Ton — MeHemKepbl KOPHOpalMK IOJIy4aloT OOHYCHl TOJIBKO B TOM Cilydae, €clid UM YyJIaéTcs BBINOJ-
HUTHh TI0 UTOTaM ToJa >KECTKUE TpeOOBaHMA — YPOBEHb PEHTAOENbHOCTH NOJKEH ObITh He MeHee 15%. B
3TOM CJIy4ae BBICIIMM PYKOBOAMTEISIM KOMIIAHUM IOJIAraeTcsl MPEMUs, B HECKOJIBKO pa3 IMPEBBIIIAIONIAs UX
TO/IOBYIO 3apa0oTHYIO IuiaTy. HemocpencTBeHHO PYyKOBOAMTENh KOpIOpanuud mpu 3apaboTHoi mmiare 1,35
MJTH. JIOJUTApOB B OOIIEH CJIOKHOCTH MOTydaeT J0 125 MIIH. 101apoB.

OTBeThTE Ha BOIIPOCHI:

1. Kak MOXXHO B 1IETTIOM OXapaKTepu3oBaTh NeATeabHOCTh [{. KO31OBCKM — pyKOBOAUTENS KOMIIAHHH
«Tycon?

2. Kakue MeTo/bl yIpaBJICHUS UCMOIb3yEeT MEHEIP)KMEHT KOMITaHUN?

3. K kakoMmy TuIly XapakTepa ¢ TOYKH 3PEHHUs YIPABJICHHUS MOXHO OTHECTH Tomn-meHemkepa . Kos-
JIOBCKH?

Ilpumepnvle oyenounvie mamepuansl
0J151 NPOBEOEHUS NPOMENHCYMOYHOU ammecmayuu (3auen, IK3aAMeH)
nO UMO2am 0Cce0eHUs OUCYUNIUHBL (MOOY/IA)



1.IloHsATHE «CAMOMEHEIKMEHTY, EF0 COCTABHBIE YACTH
2ConeprxaHre OCHOBHBIX (DYHKIMI caMOMEHEHDKMEHTA

3.3HayeHre CaMOMEHEPKMEHTA B MPOPECCUOHATBHON JEATETbHOCTH

4.CamMOCOBEpIICHCTBOBAHHE YEPE3 CAMOMEHEPKMEHT
5.CymHocTh BpemeHu. [loHsITHE pecypca BpeMEHHU U €ro OlpeieIeHHe
6.MluBeHTapu3aus 1 aHaTU3 BPEMEHHBIX 3aTpaT

7.Ucropus pa3BUTUS METOJOB YIIPaBJICHUS JUUYHBIM BPEMEHEM
8Cucrtema ynpasieHusi BpeMeHeM benmpkamuna @paHkinHa
9.Marpuua npuoputeroB 1. Diizenxayspa

10.ITpuntun 80/20 Bunsdpeno Ilapero

11.Metox npuoputeToB

12.3ramnsl popMupoBaHus OpraHU3alMid BPEMEHHOTO pecypca
13.PuTMBI YMCTBEHHOW aKTUBHOCTH

14.MeTon 0EeKOMIIO3UIIMHA

15.ITonsiTue pecypca akTHBHOCTH U paOOTOCTIOCOOHOCTH
16.Ynpapnenue paboTOCIOCOOHOCTHIO: )KU3HEHHBIE U BPEMEHHBIC IIUKIIBI.
17.YnpaBnenue 1€10BOM Kapbepoii
18.Ctpecc-menemxmenT OO011as MoIeb KAa4eCTB COBPEMEHHOTO MEHEKepa.
19.MoaenupoBaHue CUCTEMBI IEPCOHATIBHOIO MEHEPKMEHTA.
20.3HaHud ¥ yMEHHsI MEHeKepa B cepe MepcoHaIbHOr0 MEHEPKMEHTA.
21.0npenenenne KU3HEHHBIX 1ieneil. [lnanupoBanue Kappepsl.
22.ITouck u moiayudeHue paboTHI.

23.TexHomnorusi ycrexa Ha HOBOW padore.

24.Bpemst pyKOBOAUTEISI U IPUHITUIIBI €10 YPPEKTUBHOTO HCITOIH30BaAHUS.
25.I1naHupoBaHue JIMYHOU pabOTHI pyKOBOIUTEIIS.
26./lenernpoBaHue MOJHOMOYHUH.
27.0Opranu3zanys 1 IIaHupOBKa pabOYNX MECT.
28.TexHnueckoe OCHAIIEHUE pabOYnX MECT U COBEPIICHCTBOBAHHUE YCIOBUH TPYy/Ia.
293HaveHue 1 poib uH(opManuu B paboTe MeHeKepa.
30.Opranuzarusi paboThI C JOKYMEHTaMH.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
NESATEIBHOCTH.
45.
46.
47.
48.
49.
50.

PaGora Hag TekcTOM.

TpeHupoBKa MaMsITH.

3anucHasi KHI)KKA PYKOBOIUTEIS.

YMeHue ciymarh coOeceTHrKa.

PasroBop o tenedony.

Cry>xeOHast KOMaHJIUPOBKA.

HckyccTBo yoexaeHusl.

[Ty6nuyHOE BBICTYIIIICHHE.

JlenoBoe oOmieHue.

[ToaroroBka v mpoBeAECHUE JIETOBBIX COBELIAHMIA.

Cekperapb pyKOBOAUTEIIS.

Camoopranu3anus 3J0pOBbsI PYKOBOIHTEIIS.

PezepBbl paboTOCIIOCOOHOCTH PYKOBOAUTEIIS.
['mruena yMCTBEHHOrO TpyJa M IICHXOJOTHYECKas

Brenrsss mpuBiIeKkaTeIbHOCTb.

CobmroieHue mpaBuil IET0BOTO dTUKETA.

Opranuzanus npe3eHTaIum.

Cucrema PK.

KoHTpons mporeccoB u pe3yIbTaToB, CAMOKOHTPOJIb.
MeTonbl OLIEHKH OpraHu3aliKi yIPaBIEHUYECKOTO TpyJa.

HNOJArOTOBKA K YIpPaBJIEHYECKOU

Temwbt nucomennvix pavom (Icce, pepepamut, Kypcogvie padomot u op.)



1.MluBeHTapU3aIys U aHATN3 BPEMEHHBIX 3aTpat
2.YupaBiieHne paboTOCIOCOOHOCTHIO: JKM3HEHHBIE M BPEMEHHBIE ITUKJIbI
3.OCHOBHBIC TEH/ICHITMH U 3aKOHOMEPHOCTH Pa3BUTHSI COBPEMEHHOTO MEHEKMEHTA
4.TToHSATHE «CAMOMEHEKMEHT), €T0 COCTABHBIC YaCTH

5.CymHocTh BpeMeHu. [IoHATHE pecypca BpEMEHHU U €T0 ONpeIeICHUe

6.ITonsiTHE pecypca akTUBHOCTH U PabOTOCIIOCOOHOCTH

7.ConeprkaHre OCHOBHBIX (DYHKITHI CaMOMEHEKMEHTA
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