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1. Ilepeyensn

IVIAHMPYeMBbIX

pe3yJIbTaToOB

Oﬁy‘lel{l/lﬂ mo AUCHHUIIJINHE, COOTHECCHHBIX C

INIAHMPYEMBbIMH Pe3yJbTATAMHU OCBOCHHUSI 00Pa30BATEJIbHOM IPOrPaMMBbI
[Ipouecc u3yyeHus: TUCHUILIMHBL HampaBieH Ha GopmupoBaHue cieayromux komnereHuuit OIT BO
U OBJaJICHHE CIIEIYIOIUMU pe3yJibTaTaMy 00y4YeHUs MO JUCLUIUINHE:

Kon u naumenoBanue Kon u [Tepeuens TUTAHUPYEMBIX PE3YIBTATOB OOYUECHHUS T10
KOMIIETEHIINHN HaVMEHOBAaHHE JUCLUIIIINHE
WHJUKATOpa
JOCTH>KECHUS
OIIK-2 Crnoco6en | OTIK-2.2 3HaeT
OCYILLECTBIATH Ucnonbzyer OCHOBHBIE MeTO/1bI Ou3Hec-ananm3a (SWOT, PEST, ananu3
CTpaTErunyecKoe OCHOBHbBIE nsatu cui [loprepa, ABC-ananu3, 6eHUMapKUHT), IPUHITUATIBI
YOpaBJI€HUE  TYPUCTCKOM | METOABI U CTPAaTErnyecKoro IJIAaHUPOBAHUS HA BCEX YPOBHSIX, a TAKKE
JeSATEeTLHOCTHIO Ha | IpUEMBI nokasareiau 3 PeKTUBHOCTHU MTPOLIECCOB.
pa3IUYHBIX YPOBHSIX | aHaJIU3a, yMmeeT
YIpaBJICHUA MOZEINPOBAHU | TpOBOAUTH KOMIUIEKCHBIM aHAIU3 CPEIbl TYPUCTCKOIO
AU NPEANPUATHS, BBISABIATH PE3EPBBI ONITUMM3AIMHN TTPOIIECCOB,
CTPAaTEruieCcKo | pazpabaTbiBaTh CTPATETMUYECKUE TUIAHBI PA3BUTUS C YIETOM
ro TpeH10B, popmuposath cucremy KPI u nmpumeHsITh
INTAHUPOBAHMA | aHaTUTUYECKHUE UHCTPYMEHTBI JJIsl IPOTHO3UPOBAHUS CIIPOCA U
TYPHCTCKOH 000CHOBaHUS yIPABICHUYECKUX PELICHUH.
ACATCIBHOCTH | g janeeT HaBLIKAMH
Ha PasMEHBbIX | yappikamm paGoTHI ¢ TAHHBIME O TYPHCTCKO JeSTeNbHOCTH,
YPOBHAX METOJMKAMHU MOJIETMPOBAHUS M PEMHKUHUPHUHIA IIPOLIECCOB,
yHUpaBJICHHA HHCTPYMEHTaMH CTPAaTerH4ecKoro aHau3a, a TAkkKe MeTOaMH
OLIEHKU YKOHOMHYECKON 3PPEKTUBHOCTH CTPATETUIECKUX
VHULIMATHUB B TypU3ME.
OIIK-5 Crnoco6en | OTIK-5.1 3HaeT
obecrneunBaTh [Ipumensier TEOPETHUUECKUE OCHOBBI U COBPEMEHHBIM MHCTPYMEHTApUI
obocHOBaHWE, pa3pabOTKy|TEXHOJIOTUU U | CTPATETUUECKOTO aHAlIn3a B TypU3Me, OCOOCHHOCTH
u BHEJIPEHUE | METO/IbI MIPUMEHEHHUS AHATUTUYECKUX METOJI0B Ha Pa3HBIX YPOBHSX
SKOHOMHUYECKON CTPATETHH | CTPATETUYECKO | yIPABJICHHS TYPUCTCKUM MPEANPUATACM, & TAK)KE KITFOUEBHIE
peAnpUsITHS, ro aHajau3a (hakTOpbl KOHKYPEHTOCTIOCOOHOCTH B UHIYCTPUH TypHU3Ma.
MIPUOPUTETHHIX JCSITEBHOCTH | ymeeT
HarpaBIeHUH ero| NpeNupHUATHH | cHcTeMaTH3UPOBATh M AHAM3UPOBATH BHYTPEHHNE U BHEIIHHE
ACATCIIBHOCTH U yMETb| URAYCTPUHN JTAHHBIE O AEATEIBHOCTH TYPUCTCKOIO IPEAIPUATHUSA,
OLCHHUBATD TypusMma OLICHUBAaTh KOHKYPEHTHbIE IPEUMYILIECTBA OPraHU3AIUH,
3 dexTHBHOCTH pa3pabaTheiBaTh 1 0OOCHOBBIBATH CTPATETHUECKHUE PEIICHUS C
YNPaBICHYECKHX PELICHNH y9ETOM OTPACIIEBOM CIIeU(DHUKH U TOJTOCPOYHBIX TPEHIOB
pa3BUTHS TypU3Ma.
BJIa/IeeT HABBIKAMH
MPAaKTUYECKUMU HABbIKAMH MPOBECHUS KOMIUIEKCHOTO
CTPATErnYeCKOro aHajin3a TYPUCTCKUX MPEANPUATHIA, a TAKXKE
METOJMKAMH OLIEHKH CTPATETUYECKUX ATbTEPHATUB U PUCKOB
[1K-2 Crnocob6en | [TK-2.3 3HaeT
OCYIIECTBIISITh Cnocoben TEOPETHUECKHE OCHOBHI TPOTHO3UPOBAHUS B TYPUCTCKON U
CTpaTeruyeckoe BBITIOJIHUTD TOCTUHUYHOU cdepe; YpOBHU YNPABICHUS MPOTHO3UPOBAHUEM
IIJIAHUPOBAHMUE, MIPOrHO3HpOBa | (MaKpo-, Me€30-, MUKPOYPOBEHB); 0a30BbI€ U NMPOJIBUHYTHIE

OpTaHM3aIMI0 U KOHTPOJb
NnesATeTbHOCTH B cepe

HUE Pa3BUTHS
cepbl

METO/Ibl TIPOTHO3MPOBAHUS (IKCTPAIOJISAIUS TPEHIIOB,
PErpEeCCHOHHBIN aHAIN3, CIIECHAPHOE MOJICITUPOBAHUE);




Typu3Ma M TOCTHUHHMYHOIO | Typu3Ma U ymeer
Ou3Heca Ha Pa3IUYHBIX |TOCTUHUYHOTO |COOMpaTh M CHCTEMATU3UPOBATh PEJICBAHTHBIE JAHHBIC JJIS
YPOBHSIX ynpaBJeHus | Ou3Heca B MPOTHO3HBIX MOJIEJNEH Ha pa3HbIX YPOBHAX YIPABICHHUS;
paspese BBIOMPATH M aIAlITHPOBATH METOIbI IPOTHO3UPOBAHUS TIOT
pa3IUYHBIX KOHKPETHBIE 33]1a4¥ U TOPU3OHTHI INIAHUPOBAHUS;
YPOBHEM pa3pabaThIBaTh CIIEHAPHBIC BAPUAHTHI PA3BUTHSI TYPUCTCKOU U
YOpaBIEHUS, B | TOCTUHUYHOM Cephl C y4ETOM BHEIIHUX U BHYTPECHHHUX
TOM YHcJIe HA | (PaKTOpPOB;
OCHOBC BJIaJieeT HABbIKAMU
opcaiit- METOIUKAMU KOJTUYECTBEHHOTO U KAYECTBEHHOT'O
TEXHOJIOIHH IPOTHO3UPOBAHUS B TYPH3ME M TOCTHHUYHOM OM3HECE;
TEXHOJIOTUSIMU SKCIIEPTHOI'O OLICHUBAHUS U MOJIEpALIH
¢opcaiiT-ceccuii; MeTOJaMH aKTyalU3al[lH TPOTHO30B B
YCJIOBUSAX U3MEHSIONICHCS BHEIIHEH CpPEIbI.
ITK-3 Cnocob6en | [TK-3.3 3HaeT
yOpPaBIsATh  pa3padOTKOH, | OCylIecTBISET |METObl i HHCTPYMEHTHI IJIAHUPOBAHHS PECYypCOB
000CHOBaHHEM U | TUTaHUpOBaHuEe | (MaTEepHAIBbHBIX, TPYAOBBIX, (PHHAHCOBBIX, BDEMECHHBIX) B
peanuzauuei MIPOEKTOB, | pECYPCOB TYPUCTCKUX U TOCTUHUYHBIX MTPOEKTaX; MPUHIIMUIIBI U ATAIIbI
BHEAPSITh M3MEHEHUS] B|MPOEKTOB B MPOEKTHOTO KOHTPOJIS; MPUYUHBI K BUIbI OTKJIOHEHUM OT
chepe Typu3Ma u|cdepe TypusMa |IJIAHOBBIX IMOKa3aTeNell B MHAYCTPUU TypU3Ma U

TOCTUHUYHOTO OM3HEca

u
TOCTHHHYHOI'O
OusHeca,
KOHTPOJIb
mporecca
peanu3aiuu
MPOCKTA,
CBOEBPEMEHHO
BEISIBIISIET
OTKJIOHEHHS B
peanu3aum
OM3HEC-IIAaHOB
B chepe
Typu3Ma u
TOCTHHWYHOT'O
Ou3Heca u
yIpaBIsieT
JIEATEIBLHOCTD
10 10 UX
YCTPaHEHUIO

TOCTCIIPUUMCTBA,

ymeeT

pa3pabaThiBaTh JCTalbHbIC IJIAHBI PECYPCHOTO 00eCIIeUeHUs
TYPUCTCKHUX M TOCTHHUYHBIX [TPOCKTOB; yCTaHABINBATh
KOHTpoJibHbIe ToukH U KPI 11t MoHUTOpHHTA X012
peau3aliy; BISIBIIATH U KIIACCU(PHUIIMPOBATH OTKJIOHEHHS OT
Ou3HeC-IIIaHa;

BJIaJieeT HABBIKAMH
METOJMKAMHU PUCK-MEHEKMEHTA U CLIEHAPHOTO
IUITAHUPOBAHUS B TYpU3Me U TOCTUHUYHOM OU3HeEce;
MHCTPYMEHTAMH KOHTPOJIS Ka4eCTBA U CPOKOB UCIIOJIHEHUS
paboT; TeXHHKaMU KOMMYHMKAIIUU C Y4aCTHUKaMH IIPOEKTa
JUTSL KOOPJAMHALIMY KOPPEKTUPYIOIIUX JECHCTBUN U
MUHUMH3ALUU TIOCIENCTBUNA OTKIOHEHUH.

2. HepequL OICHOYHBIX CPEACTB MO JTUCHUIIJIMHE

HaunmenoBanme paSI[CJIa/TeMBI

OueHouyHOE CpPenCTBO
TIPOBEPKH PE3yIHTATOB
JOCTIDKEHHSI HHANKATOPOB
KOMITICTCHITHIA

Kox nanukaropos
JIOCTHIKEHHUS
KOMIIETEHIINHI

Cemectp

1. |1 pa3pmen. Pa3men 1.




I.1.

Temal. OcHoBBl OusHec
TOCTUHUYHOM WHYCTPUH

aHanM3a B TYPHCTCKOH W

[1K-2.3, OIIK-2.2,
OIIK-5.1, TIK-3.3

Ketic-3amaua

Tema2. MeToasl W HMHCTPYMEHTHI CTPATETHYECKOTO aHaIn3a

IK-2.3, OIIK-2.2,

Keiic-3amaua
1.2 TYPUCTCKUX NPEAIPUATAN OINK-5.1, TIK-3.3
Tema 3. MonenupoBaHue M ONTUMM3AIMS OM3HEC NPOIIECCOB B [1K-2.3, OIIK-2.2, Keiic-3amaua
1.3. T OIIK-5.1, TIK-3.3
ypusMe
Tema 4. IlnanupoBaHue U KOHTPOJb IPOEKTOB B TYPHCTCKOH IIK-2.3, OIIK-2.2, Keiic-3anaua
L4 e OINK-5.1, ITK-3.3
pe
15 Tema 5. [IporHo3upoBanre U (QOpcaliT TEXHOIOTHH B TypHU3Me [1IK-2.3, OlIK-2.2, Keiic-3aqaua
™" | ¥ TOCTHHHYHOM On3HECce OIIK-5.1, 1IK-3.3
I1K-2.3, OIIK-2.2, T —
1.6. |kypcoas pabora OTIK-5.1, TIK-3.3 €MBI KypCOBOH padOThI
ITpoMe:xxyTouHas aTTecTalysA Ok
3. OueHouHbIE CPeCTBA (OLIEHOYHbIE MATEPUAJIbI)
HpI/IMepHHﬁ MNEepCUCHb OLNCHOYHBIX CpPCACTB UJId TCEKYWICTO0O KOHTPOJA  YyCIIEBACMOCTHU

MPOMEKYTOYHOM aTTECTaLMKU

Ne
/1

HaunmeHnoBanue
OIICHOYHOTO CPEe/ICTBA

Kpartkas xapakrepuctuka
OLICHOYHOI'O CPEJICTBA

[IpencraBieHne OLIECHOYHOTO CPENICTBA B
¢donne (OnieHOUHBIE MaTEPHAIIBI)

Texyumi KOHTPOJIb

JIJ1st o1ieHKHM 3HAaHUH

JIJIsT OLICHKH YMEHUH

JIJ1s1 OIIEHKY HaBBIKOB

Keitic-3agaua [IpobGnemHoe 3ananue, B
KOTOPOM 00ydJaromemMycs
MIpeIararoT OCMBICTUTh
peanbHy10
npodeCCHOHATBHO-
OpPUEHTUPOBAHHYIO
CUTYaIINI0, HEOOXOUMYIO
JUISL pELIEHUS TAaHHOM
POOJIEMBI.

3agaHus 1J1d pelIeHus Keilc-3a1aun

HpOMe)KYTOLIHaH aTTCCTaluA




2 Kypcosbie paboTbl Bun camocrositenbHOM [Tepeuenb TeM KypcoBBIX paboT (IIPOEKTOB)
(IpoexToB) MUCbMEHHON paloTHI,
HarpaBJIeHHBIN Ha
TBOPYECKOE OCBOCHUE
o0mienpodecCHOHATBHBIX U
npoUIBHBIX
npodecCHOHATBHBIX
JUCIUIUINH (MOAYJeH) u
BBIPAOOTKY
COOTBETCTBYIOIINX
npodecCUOHATBHBIX
koMmriereHumi. [Ipn
HalMCaHUM KypCOBOU
paboTHI CTYIEHT JOJIKEH
HOJHOCTBIO PACKPBITh
BBIOpAaHHYIO TEMY,
COOJIIOCTH JIOTUKY
U3JI0)KCHUSI MaTepHaa,
II0Ka3aTh YMEHUE JIeJIaTh
00001IeHNUS ¥ BBIBOJIBI.

3 DK3aMeH CpencTBo KOHTPOJIS KomMriekT sk3aMeHalMOHHbBIX OUIETOB
YCBOCHHS yueOHOTO
MaTepuaia u
dopmMupoBaHUs
KOMIICTCHITU,
OpPraHU30BaHHOE B BUJIE
Oecenpl 110 OUIETaM ¢
LEJIBIO POBEPKH CTENIEHU U
Ka4yecTBa YCBOCHUS
U3y4yaeMoro Marepuaia,
OTIPEIeNIUTh
HE00XO0JIMMOCTh BBEJICHHS
WU3MEHEHUH B COJIEpKAHUE U
METOJIbI O0YUECHHUS.

4. llpumepHblii GOHI OLEHOYHBIX CPEICTB AJIsi NMPOBeJIeHUs] TEKYIIero KOHTPOJIS M MPOMeKYTOYHOM
arrecTalMu o0ydyalwuuxcss mo AucuumanHe (Moaynaw) '"busHec-aHaau3 B Typu3Me M ONTHMH3ALMS
Ou3Hec mpoueccoB'

Ilpumepnuvie ouenounvie mamepuasvl 011 MEKYU €20 KOHMPONA YCNeeaemMoCcmu




[Ipumepnsbie keiic-3a1auu sl | KOHTPOJIBHON TOUKHU

1. Keiic 1

Curyarus:

TyparentctBo «Bokpyr cBera» paboraeT 57eT Ha pervoHalbHOM pbiHKE. B mocinennuii ron
HaOroaeTcss CHMKEHHe npojaax Ha 15%. PykoBoacTBo mojo3peBaeT, 4TO MNpPUYMHA — W3MEHEHUE
IPEIIOYTEHUI KIMEHTOB U YCUJIEHUE OHJIAiH KOHKYPEHIIUH.

3amanue:

1. CocrtaBbTe CIUCOK M3 5 BHEIIHHX M 5 BHYTPEHHUX (DaKTOPOB, BIHUSIOMIMX HA JEATEIBHOCTH
areHTCTBA.

2. [Ipennoxute 2 MeToaa cOopa JaHHBIX O MPEANOYTEHUSIX KIUEHTOB.

Ketic 2

Curyanus:

Otenpb 4* B KypOpTHOM Tropojie IUTAHUPYET pacuiupeHue HomepHoro ¢onpa. HeobxonuMo oneHUTH
MPaBOBBIC OTPAHUYCHUSI.

3amanue:

1. [lepeuncnaure 3 HOpMAaTUBHO IMpaBOBbIX akrta P®, perymupyrommx TIOCTUHUYHYIO
JEATEIbHOCTb.

2. Vkaxwure 2 TpeOOBaHUS K HOBBIM HOMEpaM, KOTOPBIE HYKHO Y4ECTh IPU MPOECKTUPOBAHUH.

Keiic 3

Curyanus:

Cerp mMuHHM otenedd «YioT» (5 00BEKTOB B pa3HBIX TOPOJax) XOYET BBIMTH HAa PBIHOK JEIOBOIO
TypHU3Ma.

3amanue:

1. IIposenute kparkuit SWOT ananu3 (1o 2 MyHKTa B KaKJOM KBaJIPaHTE).

2. Ha ocnHoBe ananuza npeioxkute 1 cTpaTern4ecKkoe pelieHue.

[Tpumepnsiii keiic-3ananue ais KT 2

Keiic 1

Curyarnus:

B otene 5* roctu xanyrorcs Ha J0JIT0e OKUAAHUE MPH 3aceleHud (B cpenneM 30 MUHYT).

3amanue:

l. Brinumure 4 sTana npoliecca 3aceieHusl.

2. VYKaxuTe 2 «y3KUX MECTay U MPEIJIOKUTE PELICHHUS.

Keiic 2

Curyarnus:

Komnanuss 3amyckaer ractpotyp «Bkycel pernona» (5 oueil, 15 yuactHukoB). bromkxer —
300 TeIC. pyO.

3aganue:

1. CocTraBbTe CMHUCOK U3 5 KITIOUEBBIX PECYpCOB (JTFOIU, TEXHUKA, YCIYTH).

2. IIpennoxute 2 KPI 111 KOHTpOIIs IpoeKTa.

Keiic 3

Curyauus:

[Tpu opranuzanuu ¢ectTuBais TypusmMa COpBaH CpOK MOCTaBKH CYBEHUPHON MPOIYKIIHH.
3aganue:

1. [Tepeunciure 3 neicTBUS 111 MUHUMHU3ALWN TOCJIEICTBUH.

2. VKaxure, Kakoi JOKYMEHT HYKHO OOHOBHUTb.

Ilpumepnuvie oyenounvie mamepuanl
07151 NPOBEOCHUA NPOMENCYMOUHOU ammecmayuu (3auem, IK3ameH)
nO UMO2am 0C60eHUs OUCUUNIUHBL (MOOYI)

3K3aMeHaL[I/IOHHLI€ BOIIPOCHI TTO AUCHUIIIIMHC «bu3nec ananu3 B TYpUsMC MU OITHUMH3AIUA Oum3Hec

IIPOLIECCOBY
brnok 1. OcHOBBI OM3HEC aHATU3a M CTPATEIMYECKHUI aHAIIN3
1. CyurHocTh W 1eny OW3HEC aHajau3a B TYPUCTCKOM W TOCTMHUYHOW WHAYyCTpuH. Kitouerbie

00BEKTHI aHAJIM3A.
2. Oranbel TpPOBEACHHUS OW3HEC aHalIW3a Ha TYPUCTCKOM NPENNPUITHU: COJAEpKaHUE U



MMOCJICA0OBATCIBbHOCTD.

3. SWOT ananu3 B TypusMe: METOAMKA NPOBEACHUS, WHTEpHpeTalus pe3yabTaToB,
OTpaHUYEHUS IPUMEHEHUS.

4. PESTEL ananu3 Kak WHCTPYMEHT OLIEHKH MaKpOCpeIbl TypUCTCKoro OusHeca. [IpuBenute
npuMepsl (PakTOPOB MO KayKAOH KaTETOPHH.

S. Mopnens natu cun Iloprepa: aganranus Ui aHaJIW3a KOHKYPEHTHOM Cpellbl B TOCTHHUYHOM
OusHece.

6. Marpuna BCG: npuHIMIIBI MOCTPOEHUS M TNPUMEHEHHWE JUIsl YIpPaBICHUS MOpTQenem
TYPUCTCKUX MPOTYKTOB.

7. VRIO aHanu3: OLIEHKa CTpPaTerM4eCKMX pPECYpcOB M KOMIETEHLHMH T'OCTUHHUYHOIO
HPENPUATHSL.

8. CuenapHoe TUITaHUPOBAHKE B TYpH3MeE: 3Talbl pa3pabOTKH U KPUTEPHH BBIOOpA CLIEHAPUEB.

biiok 2. MoaenrpoBaHue 1 ONTUMHU3AIKMS MPOLIECCOB

9. [onarue 6u3Hec mporecca B Typu3Me. TUIOTIOTHS MPOIECCOB: OCHOBHBIE, BCIIOMOTaTENIbHBIE,
ynpaBlIeHYECKHUE.

10. Kapra noroka co3ganusi nennoctu (VSM): meTonuka MOCTPOEHUS M BBISIBICHUE MOTEPH B
TYPUCTCKHX YCIIyTax.

11. «Y3Kue MecTa» B IIpoleccax TypPUCTCKOTO NPEAIPUATHS: IPUMEPBI U METO/IbI IUarHOCTUKH.

12. PenHkuHupuHr OHM3HEC MPOLECCOB: H3Talbl NPOBEIEHUS M KEWChl ONTUMHU3ALUM B
TypOIIEPaTOPCKOU NEATEIbHOCTH.

13. [{udpoBuzamus mpoueccoB B TOCTUHUYHOM Owm3Hece: mpumepsl BHeapeHus CRM, cucrem

OHJIaltH OPOHUPOBAHMUS, YaT OOTOB.
binok 3. IIpoekTHOE yrpaBiieHUE U KOHTPOJIb

15. ITpoekTHBII NOAX0/ B YHPABIECHUM TYPUCTCKUMH IPEINPUITHUAMU: OTIMUUTENbHBIE YEPTHI U
YKU3HEHHBIA UK IIPOEKTA.

16. Metoabl TIAHUPOBAHUS PECYPCOB TMPOEKTA: MaTepHajbHBIE, TPYIOBbIE, (MHAHCOBBIC,
BPEMEHHBIE.

17. Juarpamma l'aHTa: MOCTPOCHHME M MCIOJIB30BAHME I KOHTPOJIS CPOKOB pealu3anuu
TYPUCTCKOTO MPOEKTA.

18. Cucrema KPI B Typusme: mnpuHOHNBI (HOpMUPOBaHHS, NpUMEpPHI MOKa3aTener s
TyparcHTCTBA U OTEJI.

19. VYipaBiieHUE OTKJIOHEHUSIMH B IIPOEKTE: JHMAarHOCTUKA, KOPPEKTHUPYIOIIME JEeHCTBUS,
JOKYMEHTUPOBAaHNE U3MEHEHUM.

20. Pucku TypHCTCKUX MPOEKTOB: KJIaCCH(PUKALINS, METOIbI OLICHKH 1 MUHUMU3ALIUH.

bnox 4. [IporaozupoBanue u GpopcailT TEXHOIOTUN

21. YpoBHM TPOTHO3WPOBAHHS B TypusMe (Makpo , Me30 , MHKPO ). OCOOCHHOCTH U
MHCTPYMEHTBHI.

22. KonuuecTBeHHBIE METOJBI IMPOrHO3MPOBAHMS CIIpOCAa B TypHU3ME: KCTPANOJALUSA TPEHIOB,
PETPECCUOHHBINA aHAIH3.

23. KauecTBeHHble MeTOnbl TporHo3upoBaHus: Delphi Meron, sKcnepTHbIE NaHENMH, HX
IIPUMEHEHHE B TOCTUHUYHOM OM3HECe.

24. @dopcaiiT TEXHOJIOIMH: CYLUIHOCTb, UHCTPYMEHTHI (JOpPOKHBIE KapTbl, MO3TOBbIE IITYPMBbI),
IIPUMEPBI HCIIOJIB30BAHHUS.

25. Meratpenasl Typusma a0 2030 r.: nudpoBuzanus, ycTolunBoe pa3BUTHE, NMEPCOHATH3ALIMS.
BiusiHue Ha cTpaTern4eckoe IIaHUPOBAHHUE.

26. Pa3zpaboTka CIIEHapHOTO MPOrHo3a Ui PErHOHAJIBLHOTO TYPUCTCKOTO KiacTepa: 3Tambl U

KPUTEPHUH OLICHKHU.

bnok 5. [IpakTko opueHTUpOBaHHbBIC 3adaHUs (KEHCHI)

27. Ha ocnoBe mpenocraBineHHbiXx gaHHbIX npoBeauTe SWOT anamu3 myis otens kareropuu 4%,
Cdhopmynupyiite 2 cTpaTernyeckue peKoMeH IalHH.

28. CocraBbTe auarpamMMmy ['aHTa Uisi OpraHuM3allUd TaCTPOHOMUYECKOTO (ecTHBa (CPOK —
2 Mecsina). YKaKUTe KIIF0YEBBIE ATAIBI U PECYPCHI.

29. [Ipoananu3upyite CTAaTUCTHUYECKHE AAHHBIE 10 TypHU3My B pernoHe. IlocTpoiite nMHEHHBIN
TPEH/ U C/IeNaiTe MPOrHO3 Ha cieayrouuii roga. O60CHyHTe JOMyIeHHS.

Tembt nucomennvix pavom (3cce, pepepamut, Kypcogvie padomot u op.)



Tembl KypcoBbIX paboT mo jgucuuruinHe «bu3Hec-aHanmu3 B Typu3Me H  ONTHUMH3ALUS
OU3HEC-TTPOIIECCOBY

bnok 1. Crparernueckuii aHaiu3 U MPOTrHO3UPOBAHUE

IIpumenenne SWOT- u PESTEL-ananusa ays pa3paOOTKM CTpaTeru pPa3BUTHS PETHMOHAIBHOTO
TypormepaTopa.

[IporHo3upoBaHue crpoca Ha BHYTpeHHHH TypusM B P®: cpaBHUTENbHBIH aHaIN3 KOJIHMYECTBEHHBIX
Y KaueCTBEHHBIX METOJIOB.

Hcnonb3oBanue (opcailT-TexHoIOrui A (HOPMHUPOBAHUS JIOJITOCPOUYHOM CTpPATETHH TOCTHUHUYHOM
CETH.

AHanu3 KOHKYPEHTHOW cpeabpl TOCTHHMYHOrO Ou3Heca ropoaa (Ha mpumepe karteropuu 3—4%) c
npuMeHeHueM Mozenu natu cui [loprepa.

CuenapHoe MPOTHO3MPOBAHUE PA3BUTHUS IKOJIOTMUYECKOTO TypH3Ma B PErHMOHE: PUCKU U BO3MOXKHOCTH
o 2035 .

brok 2. Ontummu3arus OM3HEC-TPOIECCOB
PennxuHUPUHT mporiecca OPOHUPOBAHUS TYPOB: BBISBICHUE «Y3KUX MECT» U IIU(POBBIC PEUICHUS.

OntuMmuzanusi B3aUMOACUCTBHS CIY>KO OTeNnss Ha OCHOBE MOJCITUPOBAHUS MPOIECCOB B HOTAIUU
BPMN.

Buenpenne CRM-cuctemMbl Kak WHCTPYMEHT NOBBIMIEHUS 3(P(HEKTUBHOCTH pPabOTHl TypareHTCTBA:
aHaJIM3 3aTpaT U BBITOJ.

CHmxeHUe OMNCPallMOHHBIX HU3JACPKCK B TOCTUHHUYHOM MPCANPUATHH YCPC3 OINTUMU3ANUIO HCIIOYKU
IIOCTAaBOK.

ABTOMaTH3alMg ~ NPOLIECCOB  OOCITYKMBaHMA  TYpPUCTOB:  KeHC  BHeIpeHus  yaT-0ota B
TypOIIEpaTOPCKON KOMIIAaHUH.

bnoxk 3. IIpoekTHOE ynpaBieHHE U PECYPCHOE TUIAHUPOBAHNE
[InanvpoBaHre M KOHTPOJb PEANM3ALMU IPOEKTA IO 3allyCKy TEMATHYECKOTO Typa: KaJcHIapHBIN
rpa¢uk, oromxer, KPI.

VYropaBieHue pHUCKaMU MPU OPraHU3allud MEXIYHApOIHOTO COOBITUMHOTO MEpPONPHUSATHS: METOJIBI
UACHTUGUKAMY 1 MUHUMU3ALUH.

OnTumuzanust pachnpefiesieHuss TPYJIOBBIX PECYpCOB B CE30HHOM TOCTHHHIIE: MOJIEIHPOBAHUE
3arpy3KH repcoHania.



		2026-05-29T15:26:04+0300
	Атанов Иван Вячеславович
	I am the author of this document




