Cinspos Vrops IOpsesu
C=RU, S=t nbCKUi

Kpait, T=n

yueGHoii padore, O="

OEJEPANBHOE

TQCYOAPCTBEHHOE
H

PAJIBHOE I'OCYJAPCTBEHHOE BIO/KETHOE OBPA30BATEJIBHOE

o YYPEXKJEHUE BbICIIEIO OGPA30BAHUS
e ABPOTIOJIBCKIAM TOCY IAPCTBEHHBIN ATPAPHBIN YHUBEPCUTET
YTBEPXKJIAIO
Hupexrop//lexan
WHCTUTYTa SKOHOMHKH, PUHAHCOB U
ynpasienus B AIIK

I'yabko HOnust AnexcanapoBHa

« » 20 T.

Pa0ouas nporpaMMa quCUMILIIHHBI

b1.0.36 Pa3paboTka ynpaBiaeHUYECKUX pEIICHUN

38.03.01 DxoHOMHKA

ArpapHasi 5)KOHOMHUKA U YIIPaBJICHUE
OakanaBp

O4YHas

CraBponoins, 2025



1. eans aucMnIMHbI

Llenbto ocBoeHMsT TUCHMILIMHBI «Pa3zpaboTka ymnpaBleHUYECKUX pelleHUi» sBisercss (GopMHUpOBaHUE
CUCTEMbI 3HAHWI, YMEHMH U TNPAKTUUYECKUX HABBIKOB BIIAJCHMSI TEXHOJIOTHSMHU pa3paOOTKH, MPUHATHUS U
pealn3alliyd yIpaBJIE€HYECKUX PEIICHUM; aHanu3a, NPOTHO3MPOBAHHUSA, ONTUMHU3ALUU M SKOHOMUYECKOIO
000CHOBaHMS YIPABIEHUYECKUX PEIICHUN, HEOOXOIUMBIX ISl YNpaBICHUS U JOCTHIKEHMsS LieJiel pa3BUTHUS

OpraHu3aluu.

2. IlepeyeHb IUIAaHHPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO [IMCUMIJIMHE, COOTHECEHHBIX € IJIAHHU-
pPYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHOI MPOrpaMMbl

[Iponecc u3yyeHs: TUCHUILIMHBI HampaBlieH Ha GopmupoBaHue cieayroumx xommereHuii OIT BO
Y OBJIQJICHUE CJICTYIOIIMMHU Pe3yJbTaTaMHu 00y9eHUs 1O JUCIUILTUHE:

Kon n HanMmenoBanue
KOMIICTCHIIUH

Kon n HanmMeHoBanue
WHJIUKATOpPa JOCTHKEHUS
KOMIIETEHIIUH

[lepeueHp mIaHUPYEMBIX PE3YJIBTATOB O0YUYEHUS
10 TUCLIUILINHE

OIIK-4 Criocoben
npeiaraTh 3KOHOMUYECKU
u (hrHAHCOBO
000CHOBaHHBIE
OpraHU3alMOHHO-
YIPaBIEHYECKHE PEIICHUS
B poheCCUOHATBHON
JIEATEIILHOCTH,

OIIK-4.3
BapUaHTHI
VIPABICHYCCKUX PEIICHUM
1 00OCHOBBIBaTh UX BBIOOD
C  Y4eTOM  KpUTEpHUEB
3KOHOMUYECKOU

3 (PEeKTUBHOCTH,  OIECHKH
PUCKOB U BO3MOXKHBIX
COIAIILHO-
YKOHOMHYECKUX
MHOCJIEICTBUN

PazpabarbsiBaer

3HaeT

ymeert

BJIajJeeT HABbIKAMH

IK-1 Cnocoben
pa3paboTath U BHEAPUTH
CUCTEMY MEPOIPUATUH 10
YIPAaBIEHUIO,

IJITAHUPOBAHUIO u
OpraHM3aluu
MIPOU3BOICTBEHHOMN
JEeATENbHOCTH B arpapHbIX
MPEANPUATHSIX

IK-1.1 PazpabarbiBaer
HKOHOMHYECKHE
MEXaHU3Mbl  YIIpaBJICHUS
arapHbIM MPOU3BOJICTBOM

3HaAET

ymeert

BJIaJ1e€T HABBIKAMHU

3. MecTo 1MCUMIVIMHBI B CTPYKTYype 00pa3oBaTe/ibHON NPOrpaMMbl

Juciuminna
YaCTU NMPOTPaMMBI.

«Pa3paboTka yrpaBleHUYECKUX peIICHUI» SBISETCA IUCIMILIMHOMN

00s13aTEeNBbHOM

W3yuenune TUCIMIUIMHBI OCYIIECTBIIECTCS B 8cemecTpe(-ax).

Jlnst ocBoeHMs NUCHUIUIMHBI «Pa3paboTka yrpaBleHUYECKHMX pEHICHUI» CTYICHTHl HCIOIB3YIOT
3HAHMA, YMECHUS M HaBBIKH, COPMHUPOBAHHBIE B IIPOLIECCE U3YUCHHS AUCIUIUINH:

DKOHOMHUKA OpraHu3aluu

Teopus ynpaBieHus

Opranu3aiioHHOE TTOBEICHUE
DKOHOMUYECKasl TMarHOCTUKA U OLEHKA JEATEIBHOCTH OpraHu3aluu
VYnpaBneHue KOMaHA0M

PacyeTHO-aHanMTHUECKHE METONBI U MOZEIIN
I'nbxue nHaBbIKK MeHemKepalludpoBbie TEXHOTOTUH B MTPOPECCUOHATBHON JEATEIEHOCTH




DKOHOMMKA OpraHHU3aluu

Teopus ynpasneHus

OpraHu3aioHHOE MOBEICHUE

DKOHOMHUYECKasi JUArHOCTUKA U OIEHKA JESITeIbHOCTH OpraHU3aluu

VYnpapneHue KoMaHA0M

PacueTHo-aHanmuTHYECKHE METOBI M MOJIEITH

I'n6kue HaBbiku MeHemkepallpoekTHas pabora

DKOHOMHUKA OpraHu3aluu

Teopus ynpaBieHus

Opranu3aiioHHOE TTOBEICHUE

DKOHOMHUYECKasi AUArHOCTUKA U OLEHKA JESITeIbHOCTH OpraHU3aluu

VYnpaBneHue KOMaHA0U

PacueTHo-aHanuTHYECKHE METOABI U MOJEITH

I'mOkue HaBBIKK MeHeKepaCTpaxoBaHue B arpoOu3Hece

DKOHOMHKA OpraHHU3aluu

Teopus ynpaBneHus

OpraHu3aiioHHOE MOBEICHUE

DKOHOMHUYECKAsl JUATHOCTUKA M OIEHKA JCSITCIbHOCTH OpraHU3alluu

VYnpaBneHue KOMaHA0U

PacueTHo-aHanuTHYECKHE METOIBI M MOJIEITH

'ubkue wnaBbiku MeHemkepaESG-Tpanchopmanus (okpykawoomias cpeaa, COlUaNbHAs TOJUTUKA,
ynpaBiieHHue OU3HECOM, SKOHOMHKA POU3BOJICTBA)

DKOHOMHKA OpraHHU3aluu

Teopust yripaBiieHus

OpraHu3aliuOHHOE NIOBEJICHUE

OKOHOMHMYECKasl JUArHOCTUKA U OLEHKA JESTEIbHOCTH OpraHU3alnun

VYnpaBneHue KOMaHA0U

PacuetHo-aHanmuTHYECKHE METOIBI M MOJIEITH

['nbkue HaBBIKKM MEHEIKEepadKOHOMUKA TPYJla B arpoOu3Hece

DKOHOMHKA OpraHU3aluu

Teopus ynpasineHus

Opra"u3aioHHOE MOBEICHUE

DKOHOMHUYECKasi JUArHOCTUKA U OLEHKA JESITeIbHOCTH OpraHU3aluu

VYnpapneHue KoMaHA0U

PacuetHo-aHanuTHYECKUE METOIBI U MOJEITH

['nbkue HaBbIKM MeHemkepal lnanupoBaHue AeSITEILHOCTH OpraHU3aluu

DKOHOMHUKaA OpraHu3aluu

Teopus ynpaBneHus

OpraHu3aiiioHHOE TTOBEICHUE

DKOHOMHMYECKasi JUArHOCTUKA M OLEHKA JESITeIbHOCTH OpraHU3aluu

VYnpaBneHue KOMaHA0U

PacueTHo-aHanuTHUYECKHME METOABI U MOJEITH

I'n6kue HaBbIKKM MeHeKepaOpraHu3aIysl CeIbCKOX03IHCTBEHHOTO MTPOU3BOICTBA

DKOHOMMKA OpraHHU3aluu

Teopus ynpasneHus

OpraHu3aioHHOE MOBEICHUE

DKOHOMHUYECKasi JUArHOCTUKA U OIEHKA JESITEIIbHOCTH OpraHU3aluu

VYrpaBneHue koMmaHA0M

PacueTno-aHanmuTHYECKHE METOBI M MOJIEITH

['nbkue HaBbIKM MeHemKepabusHec-TIaHUpOBaHKE B arpapHoil cdepe



DKOHOMMKA OpraHHU3aluu

Teopus ynpasneHus

OpraHu3aioHHOE MOBEICHUE

DKOHOMHUYECKasi JUArHOCTUKA U OIEHKA JESITeIbHOCTH OpraHU3aluu
VYnpapneHue KoMaHA0M

PacueTHo-aHanmuTHYECKHE METOBI M MOJIEITH

['nbkue HaBbIKM MeHemKepabepexrBoe MPOU3BOACTBO

DKOHOMHUKA OpraHu3aluu

Teopus ynpaBieHus

Opranu3aiioHHOE TTOBEICHUE

DKOHOMHUYECKasi AUArHOCTUKA U OLEHKA JESITeIbHOCTH OpraHU3aluu
VYnpaBneHue KOMaHA0U

PacueTHo-aHanuTHYECKHE METOABI U MOJEITH

I'nGkue HaBbIKKM MeHeIKepaODKOHOMUKA OpraHU3aluu

DKOHOMHKA OpraHHU3aluu

Teopus ynpaBneHus

OpraHu3aiioHHOE MOBEICHUE

DKOHOMHUYECKAsl JUATHOCTUKA M OIEHKA JCSITCIbHOCTH OpraHU3alluu
VYnpaBneHue KOMaHA0U

PacueTHo-aHanuTHYECKHE METOIBI M MOJIEITH

I'n6Gkue HaBbIKM MeHemKepaTpaHcopTHAs TOTHCTUKA

DKOHOMMKA OpraHu3aluu

Teopus ynpasneHus

Opra"nu3aioHHOE MOBEICHUE

DKOHOMHUYECKasi AUArHOCTUKA U OLEHKA JESITeIbHOCTH OpraHU3aluu
VYnpapneHue KOMaHA0U

PacueTHo-aHanuTHYECKHE METOIBI U MOJETH

['nOkue HaBBIKM MeHeKepaMexaHu3aIus CeIbCKOX03IUCTBEHHOTO MMPOU3BOICTBA
DKOHOMHUKA OpraHu3aluu

Teopust yripaBiieHus

OpraHu3aiioHHOE TOBEICHUE

DKOHOMHMYECKasl JUArHOCTHKA M OLEHKA JESITEIbHOCTH OpraHU3alun
VYnpaBneHue KOMaHA0U

PacueTHo-aHanuTHUYECKHME METOABI U MOJETH

['mOxue HaBBIKM MEHEKepay IPaBICHUECKUH yUeT

DKOHOMMKA OpraHHU3aluu

Teopus ynpasneHus

OpraHu3aioHHOE MMOBECHUE

DKOHOMHUYECKasi AUArHOCTUKA U OILEHKA JESITeIbHOCTH OpraHU3aluu
VYnpapneHue KoMaHA0M

PacueTHo-aHanmuTHYECKHE METOBI M MOJEITH

I'n6kue HaBbIKM MeHemKepaKoMIIekCHOE pa3BUTHE CEIbCKUX TEPPUTOPHIA
DKOHOMHUKA OpraHu3aluu

Teopus ynpaBieHus

Opranu3aiioHHOE TTOBEICHUE

DKOHOMHUYECKasi AUArHOCTUKA U OLEHKA JESITeIbHOCTH OpraHU3aluu
VYnpaBneHue KOMaHA0M

PacueTHo-aHanuTHYECKHME METOABI U MOJEITH

['uOkue nHaBbIKM MeHeKepaOCHOBBI arpapHOro mpasa

DKOHOMMKA OpraHHU3aluu

Teopus ynpasineHus

OpraHu3aiioHHOE MOBEICHUE

DKOHOMHUYECKAsl JUATHOCTUKA M OIEHKA JCSITCIIbHOCTH OpraHU3alluu
VYnpasneHue KOMaHA0U

PacueTHo-aHanmuTHYECKHE METOIBI M MOJIEITH

I'n6kue HaBbIKM MeHemKepaduTOCaHUTAPHBIN KOHTPOJIb U HAA30D



DKOHOMMKA OpraHHU3aluu

Teopus ynpasneHus

OpraHu3aioHHOE MOBEICHUE

DKOHOMUYECKasi TMarHOCTUKA U OLIEHKA JEATEIIbHOCTH OpraHu3alun
VYnpapneHue KoMaHA0M

PacueTHO-aHanMTUUECKNE METOBI U MOZEIN

['u6kue HaBbIKM MeHemKepabyXranTepckuil y4eT U OTYETHOCTh B CEITbCKOM XO3SHCTBE
DKOHOMHUKA OpraHu3aluu

Teopus ynpaBieHus

Opranu3aiioHHOE TTOBEICHUE

DKOHOMHUYECKasi AUArHOCTUKA U OLEHKA JESITeIbHOCTH OpraHU3aluu
VYnpaBneHue KOMaHA0U

PacueTHo-aHanuTHYECKHE METOABI U MOJEITH

['uOkue HaBbIKU MeHEKepaMeHeKMEHT

DKOHOMHKA OpraHHU3aluu

Teopus ynpaBneHus

Opranu3aliuoOHHOE NIOBEJICHUE

DKOHOMUYECKasi TMarHOCTUKA U OLEHKA JIeATeJIbHOCTH OpraHu3alun
VYnpaBneHue KOMaHA0U

PacueTHO-aHanMTUYECKHE METOJIBI U MOJEIN

['nOkue HaBBIKM MeHeIKepa Y IpaBiIeHUE PUCKAMU

DKOHOMMKA OpraHu3aluu

Teopus ynpasneHus

Opra"nu3aioHHOE MOBEICHUE

DKOHOMHUYECKasi AUArHOCTUKA U OLEHKA JESITeIbHOCTH OpraHU3aluu
VYnpapneHue KOMaHA0U

PacueTHo-aHanuTHYECKHE METOIBI U MOJETH

I'n6kue HaBbIKM MeHemKepaOCHOBBI MPOU3BOJICTBA U MEPEPAOOTKU MPOAYKIIMHA PACTEHHUEBOCTBA
DKOHOMHUKA OpraHu3aluu

Teopust yripaBiieHus

OpraHu3aiioHHOE TOBEICHUE

DKOHOMHMYECKasl JUArHOCTHKA M OLEHKA JESITEIbHOCTH OpraHU3alun
VYnpaBneHue KOMaHA0U

PacueTHo-aHanuTHUYECKHME METOABI U MOJETH

I'nOxue HaBbIKM MeHeKepaBHenHesKoHOMUYecKast AeaTeNnbHOCTh npeanpusatiii AITK
DKOHOMMKA OpraHHU3aluu

Teopus ynpasneHus

OpraHu3aioHHOE MMOBECHUE

DKOHOMUYECKasi TUarHOCTUKA U OLIEHKA JEATEIIbHOCTH OpraHu3alun
VYnpapneHue KoMaHA0M

PacueTHO-aHanMTUUECKNE METOBI U MOZENIN

I'n6Gkue HaBbIKM MeHemKkepallorucTuka U cOBITOBAS MOMUTHKA
DKOHOMHUKA OpraHu3aluu

Teopus ynpaBieHus

Opranu3aiioHHOE TTOBEICHUE

DKOHOMHUYECKasi AUArHOCTUKA U OLEHKA JESITeIbHOCTH OpraHU3aluu
VYnpaBneHue KOMaHA0M

PacueTHo-aHanuTHYECKHME METOABI U MOJEITH

I'nbkue HaBbIKM MeHemKepal ocyiapcTBeHHAsl arpapHas MOJIMTHKA
DKOHOMMKA OpraHHU3aluu

Teopus ynpasineHus

Opranu3aliuoOHHOE NIOBEJICHUE

DKOHOMUYECKasi TMarHOCTHUKA U OLEHKA JIeATEJIbHOCTH OpraHu3alun
VYnpasneHue KOMaHA0U

PacueTHO-aHanMTUYECKNE METOIBI U MOZEIN

['u6Gkue HaBbIKM MeHemKepaOCHOBBI MPOU3BOJICTBA U MEPEPAOOTKU MPOIYKIIMH KUBOTHOBOJICTBA



DKOHOMMKA OpraHHU3aluu

Teopus ynpasneHus

OpraHu3aioHHOE MOBEICHUE

DKOHOMUYECKasi TMarHOCTUKA U OLIEHKA JEATEIIbHOCTH OpraHu3alun

VYnpapneHue KoMaHA0M

PacueTHo-aHanmuTHYECKHE METOABI U MOJEIU

['n6kue HaBbIKM MeHemKepadUHaAHCH OpraHU3aIiH

DKOHOMHUKA OpraHu3aluu

Teopus ynpaBieHus

Opranu3aiioHHOE TTOBEICHUE

OKOHOMUYECKasi TMarHOCTUKA U OLIEHKA EATEIBHOCTH OpraHu3aluu

VYnpaBneHue KOMaHA0U

PacueTHo-aHanuTHYECKHE METOABI U MOJEITH

I'mOxve HaBBIKM MEeHEKepa Y paBieHne puHancaMu Ha npeanpustasx ATTK

DKOHOMUKA OpraHu3aluu

Teopus ynpaBneHus

Opranu3aliuoOHHOE NIOBEJICHUE

DKOHOMUYECKasi TMarHOCTUKA U OLEHKA JIeATeJIbHOCTH OpraHu3alun

VYnpaBneHue KOMaHA0U

PacueTHo-aHanmuTHYECKME METOABI U MOJEIH

I'mnbxue HaBbIKM MeHekepaKanpoBblii MEHEKMEHT

DKOHOMMKA OpraHu3aluu

Teopus ynpasneHus

Opra"nu3aioHHOE MOBEICHUE

DKOHOMUYECKasl TUAarHOCTUKA U OLEHKA JEATEIIbHOCTH OpraHu3aluu

VYnpapneHue KOMaHA0U

PacueTHO-aHanMTHUECKNE METOMBI U MOZAEIN

I'uOkue naBbIkU MeHeKepabyxranTepckuit yuet B cpene 1C

OcBoenne aucuuiuinHbl «Pa3zpaboTka ympaBiieHYECKUX PELICHHI» SBISETCS HEOOXOAMMON
OCHOBOM JIJIs1 TOCJIEYOUIET0 U3YUYEHHUSI CIEYONIUX TUCHUTIINH:

4. O0beM JUCHUILIMHBI B 3aYeTHBIX €IMHMIAX C YKa3aHMEM KOJIU4YecTBa aKaJeMHUYEeCKHX 4YacoB,
Bbl/IeJICHHBIX HA KOHTAKTHYI0 PpaldoTy ¢ o0ydamomuxcsi ¢ mnpenoaasartejeM (M0 BUAAM Y4eOHBIX
3aHSAITHI) 1 HA CAMOCTOSITEJIbHYIO padoTy 00y4aronmuxcst

OOwiast TpyJOEMKOCTh TUCHMILIMHBI «Pa3paboTka ympaBiIeHUECKHX pPEIICHH» B COOTBETCTBUU C
pabounM y4eOHBIM TUTAHOM U €€ pachpe/ieieHUe 0 BUIaM pa0oT MPEICTaBICHbBI HIDKE.

KonTakTHast pabora ¢ nperogasaTesiem, 4ac dopma
Tpynoemk CamocTos- Kontporms MIPOMEXKYTOYHOU
Cemectp OCThb JIEK- MIpaKkTH4YecKue | JabopaTopHbIe TCIbHAsA pa- gac ’ aTTecTannun
Jac/3.e. 10707 3aHATHS 3aHATHA Gora, 9ac (popma
KOHTPOJIs)
8 144/4 18 36 54 36 Ok
B T.4. YaCOB:
B UHTEPAKTUBHOM 4 8
¢dopme
MIPAKTUUECKOU 18 36 54
TIOATOTOBKU
TpynoeMx BreayanTopHas KOHTaKkTHas paboTa C IPEenoaaBaTeineM, Jac/den
Cemectp OCTb Kypcosas Kypcosoit 3auer Juddepenunposan Koncynpranun SKsaMeH
Jac/s.e. pabora MPOEKT HBII 3a4eT nepes 9K3aMEHOM
8 144/4 0.25




5. Copepkanue JMCHMILUIMHBI, CTPYKTYPHPOBaHHOe MO TeMaM (pa3iesiaM) ¢ YKa3aHHeM OTBe-
J€HHOT0 Ha HUX KOJIMYECTBA aKaJleMUYEeCKHX YaCOB M BHIOB Y4eOHbIX 3aHIATHIi

Konuuectso yacos
Dopwsr O1eHOYHOE Kon
o CemuHapcK TeKyIIero CpelCTBO WHIUKAT
5 Ue 3aHATUS § KOHTPOMS HPOBEPKH OpoB
Ne HaumenoBanune pazaena/TeMsl g o pe3yIbTaToB TTOCTHIK
5 = = o | ycmeBaemocTH
O <) = L z e o JIOCTHIKEHUS €Hus
5 g > 2 & o | mpomexyTodHOH
154 & S z Sg HHIUKATOPOB KOMIIETE
2 o g g g aTTeCTaluu . .
= § = 2 KOMITIETCHIIN I HIIMH
E | & | 2
s © @)
= <
= =
1 1 paznmen. Pazpabotka
" | yIpaBJI€HYECKUX PEILICHUI
KOHHGHTyaHBHBIe OCHOBBI
1.1. TPUHATHS 8 6 2 4 3
YIPaBICHYCCKUX PEIICHHUH
CouuanbHO-  NICHXOJIOTMYECKHE
ACIIeKThI TPUHATHSL
1.2, |3cne P 8| 6 | 2| 4 1
YIPaBICHYCCKHUX
peleHuit
MognenupoBanue rpouecca
1.3. TIPUHATHS 8 6 2 4 1 KT1
YIPABICHYECKUX PEIICHUH
MeTtonsl MPUHATHS
1.4. . P 8| 6 | 2| 4 1
YIPaBICHYECKUX PEIICHUH
TexHONMOTMS ~ TONrOTOBKH |
1.5. |peanm3anun yHOpaBiIeHYecKnx | 8§ 6 2 4 11
peLieHni
Pazpabotka YIpaBICHICCKAX
1.6. |pemennit B ycrmoBusx | 8 6 2 4 11 KT2
HEOIPE/ICJICHHOCTH ¥ PUCKa
O¢dexTuBHOCTH
1.7. bd . 8 4 2 2 11
YIPaBICHYECKUX PEIICHUN
MonuTOpUHT u KOHTPOJIb
1.8. | peanuzaruu yIpaBlIeHYECKHX | 8 6 2 4 8
peleHui
1.9, VYipaBieHYeCKUE  pelIeHUus U ] 6 5 4 5 KT 3
OTBCTCTBCHHOCTH
1.10. KoHTponpHas ToOYka 1O BceM ] 5 5 5
TeMaM JUCIUILIHHBI
[IpomexyTovHast aTTeCTaLHsI Ok
HUroro 144 | 18 36 54
Hroro 144 | 18 36 54
5.1. JIeKHMOHHBIN KYPC € YKa3aHMEM BHA0B HHTEPAKTHBHOW () OPMBI NIPOBEICHUS 3aHATHI
Bcero,
Tema nexmuu (u/vm 4ACOB / 9ACOB
HAaUMEHOBAHUE Pa3ien)
o Coz[epn(aHHe TCMbI HHTCPAKTUBHBIX
(Bua MHTEpAKTUBHOU (HOPMBI .
. (w/mmu paznena) 3aHSTUN/
MIPOBEICHMUSI 3aHATHIA)/ DAKTIIeCKAS
(mpakTuyeckasi MOATOTOBKA) P
OATOTOBKA
Konnenryansusie ocHoBel | KoHnenryanbHeie OCHOBBI PUHATHS
TPUHSTUS YIIPABICHUYECKUX PELICHUI 2/-
YIIPABICHUYECKUX PELICHUN
CommanbHo- CouuansHo- IICUXOJIOTHUECKIE aCIIEKTHI 2/

TICUXOJIOTHYCCKHE




aCTIEKThI TIPUHSTHS MIPUHATHUS YIPABICHUYECKUX
YIPABJICHUECKUX pereHui
pereHuit
MonenupoBanue MonenupoBanue  mpoiiecca OPUHATHUS
nporecca NPUHATHS | YIPABICHYECKUX PELICHUH 2/2
YIPaBICHUYECKUX PEIICHUI
MeTobl IPUHSATHUS MeTtoapl NpUHATUA YIIPABICHUYECKUX PEIICHUN 2/
YOpaBIE€HYECKUX PEUICHH
TexHonorus noaroroku u | Texnonorus MOATOTOBKHU u peanuzanuu
peau3anuy yrpaBiIeHYecKuX | YIPaBIEHYECKUX PEIICHUI 2/-
peleHui
PaspaGotka ynpasiendeckux |Paspaborka YIPABJIEHUYECKUX pereHui B
pelIeHuil B yCIOBUSAX YCIOBHSIX HEOMPEIETICHHOCTH U PUCKA 2/-
HEOMPEICTICHHOCTH U PUCKA
DddexTruBHOCTH O} heKTUBHOCT YPaBICHUYECKUX PEIICHHUM 9/
YOpaBIEHYECKUX PEUICHHH
MOHHTOPUHT B KOHTPOJIb MoHUTOPHUHT u KOHTPOJIb peanuzanuu
peanu3anyuu ynpaBjICHUYCCKUX | YIIPABJICHYCCKHUX peIHeHI/Iﬁ 2/-
peleHui
VipasieHueckue perieHns u | Y IPaBIeHYECKUE PELIEHHS U OTBETCTBEHHOCTh 2/
OTBETCTBEHHOCTh
Hroro 18

5.2.1. CemuHapckue (NMpaKTHYecKHe) 3aHATUSI C YKa3aHMeM BM/JIOB TMIPOBeJleHUs] 3aHATHIH B
HHTEepPaKTHUBHOHI opme

Bcero,
. 94acoB / 4aCOB MHTEPAKTHUBHBIX
Haunmenosanue @opMBbI IPOBECHUS U TEMBI 3aHATUN o
. 3aHATUIN/ IpaKTUYeCcKast
paznena (BU MHTEPAKTUBHOM (POPMBI POBEACHUS e —
JUCLUTUINHBI 3aHATUN )/(TIpaKTHYeCKasl IIOATOTOBKA)
BH/]T 4achl
KonuenryanbHbie
OCHOBBI TTPUHATUSA KoHuenrtyanbHble OCHOBBI IPUHATHUSA N Y
YIPaBJICHUYECKUX YIPaBJICHUYECKUX PEIICHUI P
penieHui
ConuanbHo-
MICUXOJIOTHYECKUE CouuanbHO- MCUXOIOTUYECKUE ACTIEKThI
MEKThI HPUHST MPUHSTHS YIPaBIEHYECKUX Ip 4/-/-
YIPaBICHUYECKUX perieHuit
pelIeHui
IVMIOACINPOBAHNC
fiponiecca MopenupoBanue mpoiecca MIPUHATUSA
MIPUHATHUS p p P IIp 4/-/-
YIPABJICHUYECKUX PEIICHUI
YIPaBJICHUYECKUX
Metoasl NpUHATHS
YIIPABJIECHUYECKUX MeToapl NpUHATHS YIIPABICHYECKUX PELICHUI IIp 4/-/-
penieHui
Texnonorus
MOJITOTOBKHU U
TexHoorns NOArOTOBKY U peain3auuu
peanu3anuu . IIp 4/-/-
YIPaBJICHUYECKUX PEIICHUI
YIPaBJICHUYECKUX
pelIeHui
Pa3zpaboTtka Pa3paboTka ynpaBieHUYECKUX PEIICHH B N 4/4/
YIPaBJICHUYECKUX YCJIOBUSIX HEONPEICJICHHOCTH U PHUCKa P




[911(9312178:]

YCIOBHUAX
HEONpeIeICHHOCTH
U pUCKa
D dexTuBHOCTD
yIpaBIEHYECKUX D¢ HeKTUBHOCTD yNpaBIEHYECKUX PEIICHHUHA Ip 2/2/-
pelieHuit
MOHUTOPUHT U
KOHTPOITh
MOHUTOPUHT ¥ KOHTPOJIb peaIn3aluu
peanu3anuu o IIp 4/-/-
yIPaBICHYECKUX PEIICHHUH
yIpaBIEHYECKUX
pelIeHui
VYnpasneHuyeckue
pelLeHus u VYnpaBieHYecKHe pelieHns U OTBETCTBEHHOCTh ITp 4/-/-
OTBETCTBEHHOCTH
KoHTponpHas Touka
KoHTponbHas Touka 1o BceM TeMaM
10 BCEM TeMaM Ip 2/-/-
JVCLUTUIMHBI
TVCIUTUTAHBI
Hroro
5.3. Kypcosoii npoekT (padora) y4eOHbIM INIAHOM He NPe1yCMOTPEH
5.4. CamocTosiTesqibHas1 padoTa 00y4aromerocst
TeMbl U/WIIK BUIBI CAMOCTOSITENILHOIN paboThI Yacsl
KonuenTyanbHbIe OCHOBBI PUHATHS YIPABICHYECKUX PEIICHUI 3
ConunanbHO- MCUXOJIOTHYECKHE aCTIeKThI NPUHSATHS YIPaBICHYECKIX 1
peleHni
MogenupoBaHue mporecca MIPUHATHS YIPABICHUECKUX PELICHUN 1
MeTo/bl IPUHATHS YIPABICHYECKUX PEIICHUI 1

TexHomorus IIOATOTOBKHU U p€ain3allui YIIPABJICHYCCKUX pGIHeHI/Iﬁ

11




Pa3zpaboTka ynpaBiieHUe€CKUX PEIICHUI B YCIOBHUSIX HEOMPEACICHHOCTH B PUCKA

11

D¢ HeKTUBHOCTD ypaBIEHYECKUX PEIICHUH 11
MOHUTOPHUHT U KOHTPOJIb pEaINu3alliy yIIPaBICHYECKUX PELICHUN 8
VYipaBineH4YeCKue PEIICHNs] U OTBETCTBEHHOCTh 5

2

KOHTpOJ'IBHaSI TOYKa 110 BCEM TCMaM AUCIHMIIIINHBI




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCHUILINHE

YyeOHO-MeTOMUECKOE ~ O0ecrieueHue Juisl  CaMOCTOSITENIbHOM — paboThl  oOywaromierocs 1o
mucuuiuiiHe «Pa3paboTka ympaBieHUECKUX pEIIEHUI» pa3sMelIeHO B 3JIEKTPOHHOW HH(POPMAaLMOHHO-
o0pa3oBaTeIbHON Ccpe-A€ YHUBEPCUTETa W JOCTYIHO I OOYy4YarolIerocs 4Yepe3 ero JUYHBIA KaOMHET Ha
caiite YHuBepcurera. Y 4eOHO-METOIMYECKOE 00ECTIeUeHUE BKITFOYAET:

1. PaGouyro nporpamMmy IUCHUIUIMHBI «Pa3paboTka ynpaBIeHYECKUX PEILIEHUN.

2.Metonnyeckue pPEeKOMEHAALMHU JUIs OpraHM3allud CaMOCTOSITENIbHOM paboThl 0oOyuaromierocst 1o
muctuminHe «Pa3paboTka yrnpaBieHUECKUX peleHu».

3. MeTtoanueckrue peKOMEH AU 0 BBIMOTHEHUIO MUCEMEHHBIX padoT () (MpH HATTUYHH).

4. Meroauuecke pPEKOMEHAALMM IO BBIIOJIHEHUIO KOHTPOJBHOM paboThl CTYAEHTaMU 3a04YHOMN
(dopmbl 00yueHus (MPH HATUYHMH)

5. Metoauueckre yka3aHMs 110 BBIIOJIHEHHUIO KypCOBOI paboThl (IpoekTa) (Mpy HATMYHH).

JUis  yCHEUIHOro OCBOEGHUS JAHUCHUIUIMHBI, HEOOXOJUMO CaMOCTOSATENIBHO JETaJbHO H3YUHTh
MIPECTaBICHHBIE TEMBI 10 PEKOMEH/TyeMbIM HCTOYHUKAM HH()OPMAITIH:

Pexomenayemble HCTOUHUKHM HHGOPMALIUU
(Ne uctouynuka)

TeMLIHHﬂCaMOCTOﬂTeHBHOH)H3yquHH

n/

OCHOBHas

(w3 1.8 PITJI)

JOIIOJTHHUTCJIbHAaA

(u3 1.8 PILJT)

METOA. JIUT.

(w3 1.8 PITJI)

KonnenryanbHsie
YIPaBIE€HYECKUX
KonnenryanbHble  OCHOBBI
YIIPABJICHUYECKUX PEIICHUIN

OCHOBBI  TIPUHATHSA
peneHui.

IIPUHATHUA

J1.1,J11.2, JI1.3

J2.1,J12.2, J12.3

JI3.1,J13.2, JI3.3

ConmanbHo- IICUXOJIOTUYECKHUE
aCIIEKTHI MPUHATHS YIIPABJIECHYEC
peLIeHn
ConuansHo-
aCIEeKThI
peLIeHMIT

MICUXOJIOTUYECKHE
NPUHATHS YIPABICHYEC

J1.1,J11.2, JI1.3

J2.1,J12.2, J12.3

JI3.1, JI3.2, JI3.3

MopenupoBanue
IIPUHATHS
peLieHui.
mpouecca
YIIPaBICHYECKUX PEIICHUN

rporiecca
YIIPABICHYECKUX
MogaenupoBaHue
NPUHSITHS

J1.1,J11.2, JI1.3

J2.1,J12.2, J12.3

JI3.1,J13.2, JI3.3

Metoasl NpUHATHS — YNPaBICHYECKUX
peuieHui. Meronbl NPUHATUA
YIPABJIECHYECKUX PEIIECHUI

J1.1, J11.2, JI1.3

J2.1,J12.2, J12.3

JI3.1,J13.2, JI3.3

TexHonoruss MOATOTOBKH W pealn3aluu
YIpaBIEHYECKIX pelIeHuH.
TexHonoruss MOATOTOBKH W pealn3aluu
YOPaBIEHYECKUX PEIIeHUI

J1.1,J11.2, JI1.3

J2.1,J12.2, J12.3

JI3.1,J13.2, JI3.3

Pa3paboTka ympaBiieHUECKHX PpEIICHUM
B  YCIOBHUAX  HEONPEAENCHHOCTH H
pucka. Pa3paboTka ymnpaBiIeHUECKHUX
pereHui B YCIOBUAX
HEONPEIICHHOCTH M PUCKA

JI1.1, J11.2, JI1.3

J2.1,J12.2, J12.3

JI3.1,J13.2, JI3.3

OS¢ hexkTuBHOCTDH yIPaBIEHYECKUX
penieHui. D¢ PexTUBHOCTD
yNpaBJIEHYECKUX peIIeHUH

J1.1,J11.2, JI1.3

J2.1,J12.2, J12.3

JI3.1, JI3.2, JI3.3

MOHHTOPUHT ¥ KOHTPOJIb pealu3aluu
YIIPaBICHYECKUX peueHui.
MOHHTOPHUHT ¥ KOHTPOJIb pealu3aluu
YIPaBICHYECKUX PEICHUN

J1.1,J11.2, JI1.3

J2.1,J12.2, J12.3

JI3.1, JI3.2, JI3.3




VYmpasneHueckue pemenus u

9 | OTBETCTBEHHOCTb. VYupasnenueckue | JI1.1,J11.2, J11.3 | JI2.1,J12.2,J12.3 | JI3.1,JI3.2, JI3.3
pelIeHus] U OTBETCTBEHHOCTh
KoHTponbHass Touka MO BceM TeMaM

10 | mucummumabl. KonTponeHas Ttouka mo| JI1.1,JI1.2,JI1.3 | JI2.1,J12.2,J12.3 | JI3.1, JI3.2, JI3.3

BCEM TCMaM JUCIUIIINHBI

7. @OoHI OHEHOYHBLIX CPeIcTB (OLEHOYHbIX MATEPHAJIOB) /JIfA MPOBEeJEHUS] IPOMEKYTOYHOM aT-

TecTalMu 00y4aromuxcs no fucuuiuinge «Papadorka ynpasjieH4eCKHX pelieHnin

7.1. IlepeyeHb WHAMKATOPOB KOMIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPpMUPOBaHMS B mpoiecce
OCBOEHHS 00pa30BaTEIbLHOI NMPOrPpaMMBbl

NHpukaTop KoMIeTeHITNN
(xom m copepxkaHue)

JMCIUNINHBL/37IEMEHTBI
porpaMMbl (TTPAKTHKH,
I'UA), yuacTByromue B
(hopMUpOBaHNH MHMKATOpA
KOMIIETeH-1IU1

OIIK-4.3:PazpabarsiBaet
BapUAHTHI
YIPaBICHYECKUX PEIICHUIN
1 00OCHOBBIBaTh UX BEIOOP
C Y4€TOM KpUTEepHEB
YKOHOMHYECKOM
3(h(peKTUBHOCTH, OIICHKH
PHCKOB M BO3MOKHBIX
COIMAILHO-
SKOHOMHYECKUX
IOCIIEICTBUI

MeHeKMEHT

VYipasieHue puckamu

VYnpasnenne puHaHCcamMu Ha
npennpustuax AIIK

ITK-1.1:Pa3pabaTsiBaet
9KOHOMUYECKUE
MCXaHU3MBbI YITPABJICHUA
arapHbBIM TIPOU3BOICTBOM

ESG-tpanchopmanus
(okpy>katoias cpena,
colMaIbHas MOINTHKA,
yIpaBJjeHUE OU3HECOM,
HKOHOMHMKA TTPOM3BOJICTBA)

BepexinBoe npou3BoICTBO

busnec-muianupoBanue B
arpapHoii cepe

Byxrantepckuii yuet u
OTYETHOCTD B CEIHCKOM
X03s1iicTBE

BueninesxoHoMuueckas
JESITENBHOCTD MPEANPHUATHIA
ATIK

JMCIUIUTHHBL BBIOOPY
b.1.B.IB.01

JucuuninHel BEIOOPY
b.1.B./IB.02

KommekcHoe pa3BuTHe
CEJIbCKUX TEPPUTOPUI

JlorucTuka u cObITOBAs
ITIOJIMTUKA

Opraan3annoHHOe
HIOBEJCHIE

[InanupoBanue
JEATeIbHOCTH OpPTraHU3alnu

Hpe[[ﬂI/IHJ'IOMHaﬂ IIpaKTHUKa

CrpaxoBaHue B arpoOu3Hece

TpchnopTHaﬂ JIOTUCTHUKaA

DuHaHCHI OpraHU3aluU

DKOHOMHKA OpraHusanu

OKOHOMHMKA OTPACIEBbIX
PBIHKOB




JMCIUIIINHBL/3JIeMEHTHI
NPOrpaMMBI (IIPAKTUKH, 1 2 3 4
I'"A), yuacTBytommue B
(hopMHPOBaHHU HHIUKATOPA
KOMITCTCH-IIUU 1 2 3 4 5 6 7 8

WHaukaTop KOMIIETEHIINU
(xom m comeprkaHue)

OKOHOMHKA
CEJIbCKOXO035IMCTBEHHbBIX U
nepepabaThIBaIOIIUX
MpeaIpUATHHA

OKOHOMHMKA Tpy[a B
arpobusHece
OKOHOMHYECKAas OLlEHKa
WHBECTHUINI B arpoOu3Hece

7.2. Kputepyuu " mKaJbl OUEHUBAHUS YPOBHSI YCBOCHUSI HHIAUKATOPA KOMIIETEHIUil, ompeae-
JISIIONIUE MPOLEeAYPhI OllIeHUBAHUS 3HAHUI, YMEHUIi, HABLIKOB U (UJIM) ONBITA JeSITeJIbHOCTH

OneHka 3HaHWN, YMEHUH M HaBBIKOB U (WJIM) OMNBITA JEATENBHOCTH, XapaKTEPU3YIOMIMX ATarlbl
(dhopMupoOBaHUS KOMIIETCHIIMH T0 AucHuIUinHe «Pa3paboTka YIpaBICHUYECKUX PEIICHU» MPOBOIUTCS B
(hopMe TeKyIIero KOHTPOJIS ¥ MPOMEKYTOUHOM aTTeCTallUu.

Texymuii KOHTPOJb TMPOBOJUTCS B TEUCHHE CEMECTpa C LEJbI0 OMNpPENETICHUsI YPOBHS YCBOCHHS
oOyyaromuMucsi  3HaHuUM, (GOPMHUPOBAHUS  yYMEHHMM M HaBBIKOB, CBOEBPEMEHHOTO  BBISBIICHUS
NperoIaBaTeIeM HEJAOCTATKOB B IIOATOTOBKE OOYYAIONIMXCS W TPUHATHS HEOOXOAMMBIX Mep 1o eé
KOPPEKTHPOBKE, a TAaKKe ISl COBEPIICHCTBOBAHUS METOAWKHU OOYYEeHHMsI, OpraHU3aliu Yy4eOHOHl paboThl U
OKa3aHUs WHIMBUYyaTbHON TTOMOIIN 00y4YaromIeMyCsI.

[IpomexyTounass artecrauuss 1o aucuuiUiiHe «Pa3paboTka  ympaBieHYECKHX — pelleHUi»
IIPOBOJIUTCS B BUJIE DK3aMEH.

3a 3HaHUS, YMEHHUS U HaBBIKU, IPHOOPETEHHBIEC CTYJECHTAMHU B MEPUOJ WX OOYUYEHHS, BHICTABISIOTCS
onenkn «3AUTEHO», «<HE 3AUTEHO». (wmm «OTJIMYHO», «XOPOHIO», «YAOBJIETBOPUTEJIb-
HO», «HEYJIOBJIETBOPUTEJIbHO» nns nuddepennupoBanHOro 3adera/sK3aMeHa)

Jljis OlleHUBaHUSI 3HAHWM, YMEHUN, HABBIKOB U (WMJIM) OIBITA ACSITEILHOCTH B YHUBEPCHUTETE MPUME-
HsieTCsl OaJUIbHO-pEHTHHIOBasl CHCTEMa OLIGHKM KadecTBa OCBOCHHMS OOpPa30BaTEIbHOM MPOTrpaMMBI.
OueHka NpOBOAUTCA TPU MPOBEACHUM TEKYIIETO KOHTPOJIS YCIEBAEMOCTH M MPOMEXKYTOUHBIX ATTECTAIUi
oOyuatomuxcsa. PelTuHroBas oleHKa 3HAHUN SBJISETCS HHTETPUPOBAHHBIM IIOKAa3aTeJIeM KauecTBa
TEOPETUYE-CKUX U MPAKTUICCKUX 3HAHUN M HABBIKOB CTYACHTOB I10 IUCIIUTUIHHE.

CocraB 0a/1/1bHO-PETHHIOBOI OLICHKH CTY/ICHTOB 04HOI (popMbI 00yUeHH s

Jlist cTyneHToB Oo4HOM (opMbl OOy4YeHHUS 3HAHUS MO OCBAMBAEMBIM KOMIETEHIUSAM (DOPMUPYIOTCS
Ha JICKIMOHHBIX U MPAKTUUYECKUX 3aHATUAX, A TAK)KE B IPOLIECCE CAMOCTOSITENIbHON MOJATOTOBKH.

B cooTtBercTBUU ¢ OamIbHO-PEHTHHTOBOM CHUCTEMOW OIICHKH, MPUHATON B YHHUBEPCUTETE CTYACHTAM
HAYHCIISAIOTCS OallIbl IO CIEIYIOIIMM BHIaM padoT:

o MaxkcumansHoe
No koHTpONBHOM O11eHOYHOE CPENICTBO PE3yIbTaTOB MHAUKATOPOB TOCTUXKEHUS KOIIIECTEO
TOYKH KOMIIETEHIIU I
0aJuIoB

Kputepuu n mkajibl oneHNBaHUsA pe3yJbTaTOB 00y4eHUsI HA MPOMEKYTOYHOH aTTecTaluu

[Ipu mnpoBemeHWH WTOTOBOWM aTTeCTAMU «3adeT» («auddepeHIIMPOBAHHBIA 3a4eT», «IK3aMEH»)
NpernojaBaTesl0 C COMIacusi CTYJEHTa pa3pelIaeTcss BBICTABIATh OLEHKH («OTJIMYHO», «XOPOIIOY,
«Y/IOBJIETBOPHUTENBHO», «3a4eT») TI0 pe3ysibTaraM HaOpaHHBIX OaslIoB B XOA€ TEKYIIETO KOHTPOJIS
yCIIEBaEMOCTH B CEMECTpE MO BBIIIE MPUBEICHHOM HIKaJIe.

B cmyuae otkaza — cTyneHT chaet 3ader (nud@epeHIpoBaHHbBIN 3a4eT, 9K3aMEH) 10 MPUBEICHHBIM
BBIIIE BOMpocaM M 3afaHusM. MToroBas ycmeBaemocTh (3aueT, AuddepeHIrpoBaHHbIN 3a4yeT, K3aMEH) He
MOXET OIICHHBAaThCS HIDKE CYMMBI OaioB, KOTOPYIO CTYICHT HaOpaJ IO WTOraM TeKyled u
MIPOMEKYTOYHOH yCIIEBAEMOCTH.

[Ipu cmaue (3auera, nuddepeHITMPOBAHHOTO 3a4eTa, HSK3aMeHa) K 3apa0OTaHHBIM B TEYCHHUE
ceMecTpa CTyJeHTOM OaiiaM NpuOaBistoTcs Oajuibl, MOMydyeHHble Ha (3auere, auddepeHHnpoBaHHOM
3adere, PK3aMEeHE) U CyMMa 0ajlyIoB IEPEBOIUTCS B OIICHKY .




KpuTtepun u mkajibl OeHMBAHUS OTBETa HA JK3aMeHe
Cnaua sk3amMeHa MOXET M00aBUTh K TEKyIIeW OaUIbHO-pEUTHHIOBOM OIICHKE CTYJEHTOB He Oosee
20 6amoB:

Conepxanue Ouera KommuecTBo 6amion
Teopernueckuii Bonpoc Nel o 7
Teopetndeckuii Bormpoc Ne2 o7

3anaya (oIeHKa YMEHUH U Jo 6
Hroro 20

KpuTtepun oneHKH 0TBeTa HA YIK3aMeHe

Teopetnyeckue BoIpocsl (Borpoc 1, Bormpoc 2)

7 0ayioB BBICTABIISETCS CTYAEHTY, HOJHOCTHIO OCBOMBILIEMY MaTepHall TUCLUIUIMHBI WIH Kypca B
COOTBETCTBUM C Y4eOHOH mporpamMmoii, BKJIIOYas BOMNPOCHl paccMaTpUBaeMble B PEKOMEHJIOBaHHOM
[IporpaMMoi JOMOJHUTEIBHOW CIPaBOYHO-HOPMATUBHOM M HAy4YHO-TEXHUYECKOW JMTEpaTypbl, CBOOOIHO
BJIAJICIOIIEMY OCHOBHBIMH TMOHSATUAMHU JUCHUIUIMHBL. TpeOyeTcs TONHOE TOHUMAaHWE M  YETKOCTb
W3JI0)KEHUSI OTBETOB 110 HK3aMEHALMOHHOMY 3aJjaHuio (OWJIeTy) M JONOJIHHUTEIbHBIM BOINPOCaM, 3a/JaHHBIX
9K3aMEHATOPOM. JIOTIOJIIHUTENBHBIE BONPOCHI, Kak IPaBWIO, JOJDKHBI OTHOCUTBCS K MaTepuaily
JUCHUIUIMHBL WIK Kypca, HE OTPa)KEHHOMY B OCHOBHOM 3K3aMEHAIlMOHHOM 3a/aHuu (OmiieTe) U BBIABISAIOT
TIOJTHOTY 3HAHUM CTYJEHTA MO0 JUCLIUILINHE.

5 Oamna 3aciayKMBaeT CTYJEHT, OTBETUBIIUNA TMOJHOCTBIO M 0€3 OIMOOK Ha BOMPOCHI
9K3aMEHALIMOHHOIO 3aJaHUsl M IOKAa3aBUIMI 3HAHUS OCHOBHBIX IMOHATHH IJUCLMIUIMHBI B COOTBETCTBUHU C
00s13aTeIbHON TTPOrpaMMOl Kypca U PEKOMEHIOBAHHONW OCHOBHOM JINTEPATYPOH.

3 Oamna JaH HEJOCTAaTOYHO TOJNHBIM M HEJOCTaTOYHO pa3BepHyThIH oTBeT. Jlormka wu
MOCJIEIOBATEIFHOCTh HM3JIOKEHHUS HMMEIOT HapylieHus. JlomymieHsl OmUOKH B PACKPBITHH TOHSATHH,
ynotpebnenun TepMuUHOB. CTyAEHT HE CIOCOOCH CaMOCTOSTEIbHO BBIJACIUTH CYIIECTBEHHBIE U
HECYIIECTBEHHbIE TMPU3HAKKM W TPUYMHHO-CIEACTBEHHbIE CBsI3U. CTyAEHT MOXET KOHKPETU3UPOBATH
00O00IIeHHbIE 3HaHMs, JOKa3aB Ha TMPUMEPAaX WX OCHOBHBIC TIOJOXKEHHS TOIBKO C TOMOIIBIO
npenonasarens. PeueBoe ohopmiienne TpedyeT monpaBok, KOPPEKIIUH.

2 Ganna JaH HEMOJHBIA OTBET, MPEACTABISIONIUMN cOO0Il pa3po3HEHHbIE 3HAHUS MO TEME BOIpPOCa C
CYUICCTBEHHBIMH OIMMOKaMH B  omnpeAeneHusx. [IpucyTcTBYIOT  (parMeHTapHOCTb, HEIOTHYHOCTH
uznoxeHus. CTyIeHT HE OCO3HaeT CBsI3b JAHHOTO TIOHSATHUS, TEOPHUH, SBICHUS C JAPYTUMH OOBEKTaMHU
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJIbI, KOHKPETU3alLlUs M JI0Ka3aTEJIbHOCTh W3JI0XKEHHsS. Peub HerpamorHas.
JlononHUTENbHBIE U YTOUHSAIOIINE BOIPOCHI MPENOJABATENSI HE MPUBOJAT K KOPPEKLIMHU OTBETA CTYJICHTA HE
TOJIbKO Ha IIOCTaBJIEHHBII BOIIPOC, HO U HAa APYTUE BOIPOCH! JUCIIUIINHBL.

1 Gann AaH HEMONHBIA OTBET, MPEACTABISIONINI COOON pa3po3HEHHbIE 3HAHUS MO TEME BOIpoca C
CYUIECTBEHHBIMH OIIMOKaMH B  omnpeAeneHusx. [IpucyTcTBYIOT  (parMeHTapHOCTb, HEIOTMYHOCTD
uznoxeHus. CTyJEeHT HE OCO3HaeT CBsI3b JAHHOTO IIOHATHUS, TEOPHUH, SIBJICHUS C JAPYTUMH OOBEKTaMHU
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJbI, KOHKPETU3aLlUs M JI0Ka3aTEJIbHOCTh W3JI0XKEHHs. Peub HerpamorHas.
JlononHUTENbHBIE U YTOUHSAIOIINE BONPOCHI MPENOJABATENS HE MPUBOJAT K KOPPEKLUHU OTBETA CTYJIEHTA HE
TOJIbKO Ha IIOCTaBJIEHHBII BOIIPOC, HO U HA APYTUE BOIPOCH! JUCIIUIINHBL.

0 GansoB - MpH MOJHOM OTCYTCTBUU OTBETA, UMEIOIIETO OTHOIIIEHUE K BOIIPOCY.

OrieHUBaHUE 3a/1a41

6 OayutoB 3a7a4d PEIICHBI B IIOJIHOM 00BhEME C COOIIOICHIEM HEOOXOIMMOM TIOCTIeI0BATEIILHOCTH.

5 GamioB

4 Ganta 3a1auul penIeHbl C HEOOMBIITMMHE HEIOUETaMH.

3 Gamna

2 Gamra 3amaud pernieHbl HE MOJHOCTHIO, HO 00BbEM BBIMOJIHEHHOW YacTH TAKOB, YTO TO3BOJISIET TIO-
JYYHTh TIPABUIIBHBIC PE3YJIBTATHI M BHIBOIBI.

1 GammoB 3amaum pelIeHbl YaCTUYHO, C OONBIIMM KOJUYECTBOM BBIYHCIUTEIHHBIX OIMUOOK, 00beM
BBITTOJTHCHHOM YacTH pabOThI HE TMO3BOJISIET CIETIaTh PABUIIBHBIX BBIBOJIOB.

0 GamnoB 3amaun HEe pemieHBl WM paboTa BHITIOJHEHA HE IMOJHOCTHIO, W O0BEM BBHITIOTHCHHOW 4a-
CTH pabOTHI HE MO3BOJISIET CIENIATh MPABHIILHBIX BHIBOJIOB.

[lepeBog peUTHHTOBBIX OAJIOB B MATHOAIBHYIO CUCTEMY OLIEHKH 3HAHUI 00yYarommxcs:
U1 DK3aMEHa:



- «oTIM4HO» — OT 89 1o 100 GamioB — TEOPETUUECKOE COAEP KaHUE Kypca OCBOEHO MOJIHOCThIO, 0e3
npo0esioB He0OXOIMMBIE TMPAKTHUECKHUE HABBIKM PaOOTBl C OCBOCHHBIM MaTepHajoM C(OpMHUpPOBAHBI, BCE
IpeayCMOTPEHHbIE MporpaMMoil 00ydeHHs yueOHble 3aJaHUs BBIIOJIHEHBI, KAUECTBO UX BBINOJHEHUS Olie-
HEHO YUCIIOM 0aJlIoB, OJIM3KUM K MaKCUMAJIbHOMY;

- «xopomo» — oT 77 1o 88 0a/mIoB — TEOPETUYECKOE CO/AEpKAaHHE Kypca OCBOEHO IMOJIHOCTBIO, 0e3
npo0esioB, HEKOTOphIE IMPAKTUYECKHE HABBIKM pabOThl ¢ OCBOCHHBIM MaTepHalioM C(HOPMHUPOBAHBI HEIO-
CTaTOYHO, BCE NPEAYCMOTPEHHbIE MpPOrpaMMoil O0OydeHHUs yueOHble 3aJlaHHsl BBIIOJIHEHBI, KaueCTBO BBI-
NOJTHEHUSI HA OJHOTO M3 HUX HE OLEHEHO MUHUMAJIHBIM YWCIOM OajuloB, HEKOTOPHIC BUIBI 3a/laHUI BBI-
HIOJTHEHBI C OINOKaMU;

- «(YAOBIETBOPHUTEIBLHO» — OT 65 1m0 76 GamioB — TEOPETHUYECKOE COAEp’KAaHUE Kypca OCBOCHO 4a-
CTUYHO, HO MpPOOEsbl HE HOCAT CYIIECTBEHHOIO XapakTepa, HeoOXOAMMbIE NMPAKTUYECKHE HABBIKU PabOTHI €
OCBOCHHBIM MAaTE€pHaJIOM B OCHOBHOM C(OPMHPOBAHBI, OOJIBIIMHCTBO MPEIYCMOTPEHHBIX IPOrPaMMOM
0o0y4yeHHs1 y4eOHBIX 3aJaHUM BBIIOJIHEHO, HEKOTOpPbIE M3 BBINOJHEHHBIX 3aJaHMi, BO3MOXKHO, COAEp)KaT
OIIIHOKH;

- «HEeynoBIETBOpUTENBbHO» — 0T 0 10 64 GayNsIoB - TEOPETHUECKOE COJEep’KaHHe Kypca HE OCBOEHO,
HEOOXOIUMBIE MPAKTUYECKUE HABBIKM pabOThI HE CPOPMHUPOBAHBI, BBHINOJHEHHbIC Yy4eOHBIE 3aJaHHS CO-
JiepKatT rpyoOble OIMOKH, JOMOJHUTEIbHAS CaMOCTOSATENbHAsE paboTa HajJ MaTepuaroM Kypca He HpPUBEIET
K CYIIECTBEHHOMY MOBBIIICHHIO KAY€CTBA BHIIOJHEHHS yUEOHBIX 3aaHUI

7.3. IlpuMepHble OLIEHOYHBbIe MAaTepHAdbl UIA TEKYILIero KOHTPOJSI YCIeBAaeMOCTH H IPOMEKY-
TOYHOH aTTeCTALMH M0 UTOTAaM OCBOEHHUS TUCHHMILINHBI «Pa3padoTka ynpaB/jieHYeCKUX pelieHHii»

TeopeTrdeckue BOMpocCkH! (OIleHKA 3HAHUN — 6 0aUIoB):

1. Mertonomnorus NPUHITHS ~ yOpaBlIeHYECKOro  pemeHust  [IpakTuko-
OpHEHTUPOBAaHHBIC 3a1auu (24 Oaa):

1. Umerotest hparMeHTsl TekcTa 18 pereHwmii:

1. Otneny BHYTpEHHEro ayauWTa TPOBECTH BHEIJIAHOBYIO IPOBEPKY MPABHIBHOCTU
MCIIOJIb30BAHUS PYKOBOAUTEISIMUA CPEIHETO M HU30BOTO 3BEHA YIIPABICHYECKUX TEXHOJIOTUH.
2. Otneny pa3BUTHA KOMIIAHWHU 3aKIIOYUTH JIOTOBOp ¢ (pupmoii «['amaktuka» uis aHamuza

pacnpeneneHus (GYHKIUH  YOpaBJICHUS MEXKIYy PYKOBOAMUTEISIMH BCEX YpOBHEH ©  pa3paboTku
MEPONPUATUH IO YCTPAHEHUIO UX TyOIUPOBAHUS.

3. HadanpHUKY Tpynimbl CTpaTerui4eckoro pa3BUTHUS pa3paboTaTh MOJIOKEHHE O TPYIIE CBS3U
C 00IIECTBEHHOCTHIO U JIOJDKHOCTHBIE MHCTPYKIUH JIJ1s1 €€ paOOTHHUKOB.

4. Hanamuuky crtankoB Tapanenko P. A. mpoBecTu IUIaHOBO NPEAYyNPEAUTEIbHBIA PEMOHT
TOKapHOT0 000pymoBaHus B mexe Ne 4.,

5. Bce corpynnuku komnanuu B Teuenue uroias 2000 r. JOKHBI BHECTH CBOM MPEJIOKEHUS
10 COBEPIICHCTBOBAHUIO ITPOM3BOICTBEHHOM U YIIPABIEHYECKOH €SI TEIbHOCTH.

6. HavanpHuKy rpynmnsl CTpaTETMYECKOr0 pa3BUTHS CO3/1aTh KOHCYJIBTALIMOHHBIM ITYHKT JJIst

pykoBoauTenei nepudepuiHpIX NoapaszaeiacHuil GUpMbI O BOINpOCaM YIMPaBICHUECKON AESITeIbHOCTH U
yIpaBJIEHUS EPCOHATIOM.

7. HavanpHuky wuHGpOpMAIMOHHOTO OTAeNa Co3/4aTh 0a3y JaHHBIX O TEKyIUX |
IIOTCHIIMAJIbHBIX KIIMCHTAX U IOCTABIINKAaX KOMIIaHUH.

8. Nnxenepa Kanunnna H. C. HanpaBUTh B KOMaHIUPOBKY B 00BeIUHEHNE «A30BCTAIBY C |
utoHs 1o 24 urons 2018 r.

9. I'pynme ctpaTerudyeckoro pa3BuTUsi COPMHUPOBATH ANbTEPHATUBHBIE CTPATETUU PA3BUTHS
OCHOBHBIX HaHpaBHeHI/Iﬁ ACATCIIbHOCTU KOMITaHUH.

10. Koncununym Bpauel cornmacuiics ¢ AMarHo30M JI€4allero Bpaya, MOCTaBJICHHBIM MallUEHTKE
Camoiinenko M. Y.

1. Otneny oOyuenus B ceHTsi0pe 2017 T. mpoBECTH MEPENOATOTOBKY PYKOBOJICTBA BBICIIETO M

CpCAHCIO 3BCHA KOMIIAHUU B obacTu YHOpaBJICHUS KaUCCTBOM.

12. CayxOe ympaBieHUsl MEPCOHATIOM pa3padoTaTh CHCTEMY CTPAXOBAaHHUS OTBETCTBEHHOCTH
KJIFOYEBBIX CIELUAINCTOB U PYKOBOAUTENEH KOMIIAaHHH.
13. Bune-nipe3suieHTy 1o nepcoHaity Co3/1aTh B KOMIIAHUU OTAEN CTPATETMYECKOr0 pa3BUTHUA U

MOJYUHUTb €r0 HEMOCPEACTBEHHO €€ MPE3UICHTY.
14. CayxOe ympaBieHUs MEpPCOHAIOM Cc(OpPMUPOBATH CHCTEMY PACCTaHOBKHM KaJpoB B



COOTBETCTBHUHU CO  CHOCOOHOCTSIMHU pa6 OTHHUKOB H poTauu  KaJapoB MCKAY JIMHEUHBIMU U
(i)YHKIII/IOHaJ'II)HBIMI/I nmoapasaACICHUsAMU.

15. I'pynne xoHTposst chopMUpOBATH TPYMITy AJIS BEAECHUS MOJHOIO M JOCTOBEPHOIO yyeTa U
COCTaBJICHUsI OTYETHOCTH O pE3yJIbTaTaxX AEsITeIbHOCTU KOMIIAHUU.
16. Otneny MapkeTMHIa TPOBECTH AaHAIM3 HM3MEHEHUH BHEIIHEW cpelnpl (Ha pBIHKE, B

IIOJINTUKE, 3aKOHOJATCIILCTBE MU T. }1.), C BBIICIICHUEM TECX I/I3M€H€HI/II71, KOTOpPBIC MOI'yT OKa3aTb
CYHICCTBCHHOC BJIMAHHUC HA PA3BUTUC KOMIIAHUH.

17. Berepunapy nMpka yBEIMYHTh KOJMYECTBO KAJIOPUM B pAIMOHE IHUTAHUS CIOHOB U
JoManen.
18. HavanbHuky kagpoBoi city>kObl MPUHATH HA TPEXMECSUHYIO CTaXHpOBKYy I-ra Hoppuca P.

— HayaJibHUKa otaena kajapoB ¢pupmsel «Tip Ltd» u3 Comanu.

Bompocer:  Kakume w3 mpuBeNeHHBIX (PparMeHTOB TEKCTOB OTHOCATCS K TEXHHUYECKUM,
OMONIOTMYECKMM U ymnpaBieHueckuM pemeHusM? K kakum cdepam 1esTeNbHOCTH OTHOCSTCS BBIOpaHHbIE
yIpaBJIE€HUYECKUE PEIICHUs?

2. Cy1iecTByeT 2 TOUKH 3pEHUS:

«Hayka o mpuHSTHM yNpaBICHYECKHX PEIICHHM, KaK W JH00as Apyras, MOXET ObITh MEXaHUYECKU
3aydeHa M MPUMCHEHA Ha MPAKTUKE B JIFOO0H CUTyaIumy.

«BaxxHa He TeEOpUs TPUHATHS YNPABJICHYCCKUX PEIICHWWA, a WHTYHUIUS M KMCKYCCTBO €€
MIPUMCHCHHS HA TIPAKTUKEY.

Kakyto Touky 3peHus Bbl cunTaeTe npaBuibHON? OOOCHYNHTE CBOIO MO3UIIHIO.

3. PaccmatpuBaercst Bonpoc 00 MHBECTUPOBAaHUU. MOXXHO WHBECTHPOBATh CPEACTBA B MPOEKT
A, ipoexT B unu B 1elicTBYIOMIMI TOPTOBBINA KOMILIEKC.

WNuBectunu B mpoekT A MoryT mpunectd npuOsuis 250 000 p. B mydmieM ciydae Wid yOBITKH
170 000 p. B xymmem ciny4ae. MuBectrnmu B npoekt B mpunecyT npuosuie 140 000 p. winu yOsitku 30
000 p. MuBecTrpoBaHKE TOPTOBOrO KOMILJIEKCA MPUHECET rapaHTHPOBAHHYIO NMpUObUIL B pasmepe 25 000
p-

[Ipenmpusitue pemaer mnorpatute 10 000 p. Ha yTouHeHue wuHPoOpMAIUHU. YTOYHEHHAS
uHdopmarms 3akiarodaeTcss B cienyroniem: s mpoektoB A u B B ciydae OnaronpusiTHONM CUTyaluu
npuObIs OyneT moiydeHa c BeposTHOcThio 0,8, a B cilydae HEOJAarompusTHOM CUTyallud — C
BeposiTHOCTRIO 0,3. [lpum 3TOM OXMaaTh OJArOmpUATHOIO MPOTHO3a ClenyeT ¢ BeposTHOcThio 0,55, a
HEOJIaronpusATHOTO — C BEPOATHOCTHIO (0,45.

IToctpouts nepeBo pemeHuil. OnpeaenuTb 0KUIAEMYIO TPUOBLIb.

Bapuanr 2

TeopeTrdeckue BOMpoch! (OIlEHKA 3HAHUN — 6 0aUIoB):

Pazpabotka anroputma mpoiiecca pa3pabOTKH U MPUHATUS PEUICHUS MIPU PATUIHBIX

TUTIAX MEHEKMEHTA.

[TpakTuKo-OpHeHTHpPOBaHHBIE 3a1auu (24 Oanna):

1. Huxe mpuBOAMTCS CIHCOK THIMMYHBIX OPraHU3alMOHHBIX pemieHui. Heobxommmo orpenenuTs,
SIBJISTFOTCSL JTM OHU IIPOTPaMMHUPOBAHHBIMH UJTU HET:

1. Haem 3aBepyrommum crenuanucrta B HCCIEIOBAaTENbCKYI0 JabOpaTOpUM KOMIIAHUH,
MPOU3BOJIAILYIO CIOXKHYIO TEXHHUECKYIO MPOAYKIIHIO.

2. JloBeneHne mMactepoM 10 paboumx JHEBHOTO 3a/1aHusl.

3. Omnpenenenre (pUHAHCOBBIM IUPEKTOPOM pa3Mepa AMBHACHIOB, KOTOPbIE IOKHBI OBITH

BBITVIAYCHBI AKIIMOHEpAaM Ha JEBATHIM TOJI TOCIEIOBATEILHONW YCIEIIHOW (UHAHCOBOW ICSATEIHLHOCTH
KOMITaHHH.

4. Pemenne HauvanpHMKA O JOMYIIEHUH O(PHUIIMATHLHOTO OTCYTCTBUSI TMOAYMHEHHOTO Ha
paboueM MecTe B CBSI3U C TIOMEIIICHUEM UM Bpauya.

5. Bre16op wieHaMu mpaBlieHUS MecTa s odepeaHoro ¢uimana OaHka, yxke umeromero 50
OTJICJICHUI B KPYITHOM TOpOJIE.

6. Jlaya pyKoBOIWTENIEM COTJIacHsl HAa TPUHATHE BBIMYCKHUKA FOPHIMYECKOro (akynbTera
YHUBEPCUTETA HAa padOoTy B ammapar KpyImHOU GUPMBI.

7. Omnpenenenne TOAMYHOTO 3aaHUs JIJIsl aCCHCTEHTa Tpodeccopa.



8. Jlaua Ha4aJIbHUKOM COIVIACHS HA MPENOCTABIECHUE NOJYMHEHHOMY BO3MOXKHOCTU IOCETHUTH
y4eOHBII ceMUHAp B 00JIaCTH €ro Clienualn3alum.

9. BeiOop aBTOpamm me4yaTHOro M3JaHMS AJIS pa3MEIlEeHUs] PeKiaMbl O HOBOM BY30BCKOM
y4eOHHKE.
10. Bri0op npaBieHneM KOMIOAHUKM MECTa Ul CTPOUTENILCTBA pecTopaHa «BKycHO U OBICTpO»

B HEOOJIBILIOM, HO PACTYIIEM IFOPO/IE, HAXOASIIEMCS MEXTY IByMsI O4€Hb OOJILITMMH TOPOAAMH.

2. Ot Bac 3aBucut BbIOOp pykKoBOmuTeNs. EcCTh 1Ba BapuaHTa: Ha3HAYUTh 3HAIOIIETO
crienuanucTa 6e3 yrnpaBieHUECKIX HaBBIKOB;

Ha3HAYUTh MPO(ECCHOHATBHOIO MEHeIKepa, He 00Ja/larollero B IOJHOW Mepe CHelualbHbIMU
3HAaHUSMH B TOM 00J1aCTH, KOTOPOH OH OyAET PyKOBOJIUTb.

Kakoit Bapuant Bel npenmnourere?

3. [IpennpuHUMaTens IPOBEN aHAIU3, CBA3AHHBIN C OTKPBITUEM Mara3vHa BEJIOCHUIIEOB.

Ecin oH oTkpoer OonbpIION Mara3uH, TO HpH OJAronpusiTHOM COCTOSIHUM pBIHKA MOIYYUT
npubbulb 60 MIH.p., a MpU HEOJAronpusATHOM — TMoHeceT yObITkM 40 MiH.p. ManeHbkuil MarasuH
npunecer emy 30 MJIH.p. PUOBUTH TpU OJIATONPHUSTHOM COCTOSIHUM pBhIHKA Wi 10 MIIH. p. YOBITKOB mpH
HEeOJaronpusTHOM COCTOSIHUH. BO3MOXHOCTb OJIarONpHsATHOTO W HEOJarompUsTHOIO COCTOSIHUS pPbIHKA
OH OLIEHUBAET OJMHAKOBO.

HccnenoBanue pblHKa, KOTOPOE MOMKET NMPOBECTH CHEIMAIUCT, 000MIeTcs NMpearnpuHuMaTeao B 5
MIH.p. CrienuanucT CYUTAaeT, YTO C BEPOSTHOCThIO (0,6 COCTOSHME pBIHKA OKa)KeTcsl OnaronpusTHbIM. B
TOXE BpeMs MpH OJaronpusTHOM MPOTHO3E CIELUUAINCTa BEPOATHOCTh MOMy4YeHMs NpuoObuin paBHa 0,9, a
nipu HeGmaronpusitHom — 0,12.

[TocTpouts nepeBo pemenuii. KakoBa oxxuaemas CTOMMOCTHAsS OLIEHKA HAWJTy4dIlIero pereHus ?

Bapuant 3

TeopeTnyeckue BoHpochl (OLIEHKA 3HAHMM — 6 0ayioB): AHalu3 BPEMEHHBIX PSAJOB M Kay3aJbHOE
MozenupoBanue IpakTrko-opueHTHpOBaHHbIE 3a1aun (24 Gata):

I. Poccuiickast Toprosast kommnanuss OAO «Hedrexum» ¢ 2005 1. 3aHnMaercs peanusaiueit Ha
BHYTPEHHEM DPBIHKE MUHEPAIBbHBIX YAOOpeHHMH M TpPOXyKTOB Hedrexumuu. B xommanmm pabortaror 986
YeloBEeK. Y IOCTABIIMKOB ATOW MPOAYKUMH MOSBUIACH BO3MOXHOCTb YBEIUYUTh IMPOU3BOCTBO
yaoopennit Ha 60%. Onm mnonpocunu komnanuto OAO «Hedrtexum» COOTBETCTBEHHO YBEIUYUTH
peanu3alnuio 3Toro ToBapa. PyKOBOJICTBO KOMIAHMM OBIJIO 3aMHTEPECOBAHO TAaKUM IPEAJIOKEHHEM U
CO3/1aJI0 TpyHmy Juisl €ro JeTaJbHOW mnpopaboTku. ['pymnma crnenuanucTroB NpoBesia MapKEeTHHIOBHIE
UCCIIEIOBAaHNUS M OIpeJeNnuita Haubosnee BBITOAHBIE MJI MPOABWKEHHMS NPOLYKIMHM peruoHsl. Hmu
apisitotest Kypckast m Boponexckas obmacti, KpacHomapckuit u CraBporonbCckuii kpas. PykoBoncTBo
OAO «Hedrexum» 3amiaHUpoBaIO C€O3/4aTh CEeTh (DUIMAJIOB B JAHHBIX PErHOHAaX IO MPOJIBUKEHUIO
ynoopenuii. Jlannoe YP Obuto 0700peHO COBETOM IMPEKTOPOB M Yepe3 HEKOTOPOE BPEMs peaM30BaHO.
Yepe3 rox paboTel (MHAHCOBBIE IMOKA3aTeIM KOMIAHMM YXYJIIMIMCHh H3-32 YOBITKOB OOJBIIMHCTBA
¢mmano. OCHOBHAs MPUYMHA 3THUX YOBITKOB 3aKIII0YaIach B IUIOXOH HHPOPMUPOBAHHOCTH

¢uIHanoB 0 BPEeMEHM M HAWMMEHOBAaHWM TMOCTYMAMIIUX B WX ajapec ynoOpeHuil. B pesymbrare
OKUJIAaHWUW aKIIMOHEPOB OTHOCUTEIHHO YBEIUYCHHS MPUObUTH KOMITAHWH HE YBEHUYATUCH YCIIEXOM.

Bompocer: Kakoit mopsiok nmogaroroBku Y P (3tamnbl) 6611 peanu3zoBan B komnanuu OAO

«Hedrexum»? Kakne peKoOMEHIAIIMA MOXHO JaTh KOMITAHUH TSl IOATOTOBKH 3¢ dekTruBHOr0 YP?

2. ITo3HakOMBTECH € NMPEATIOKEHHBIMUA CUTyauussMu. [Ipennoxure BapuaHThl yIpaBIeHYECKUX
pemieHuit pykopoaurens. IlocrapaliTecs OTOMTH OT CTEPEOTHUIIOB.

Cutyanust 1. CoTpyaHukK, KoToporo B Omwkailmiem OynylieM IUIAaHUPYETCS BBIABMHYTH Ha
PYKOBOSIIYIO JOMKHOCTh, BUAUT B paboTe HadalbHUKA TOJBKO MPEUMYIIECTBA, HO HE INPEICTABISET €e
peanbHbIX cioxkHocTel. Caenaiite pepeliMUHI Tak, 4TOOBI MMOKa3aTh BCIO TPYAHOCTb M OTBETCTBEHHOCTb
3a/1a4 pyKOBOJUTENS.

Curyanus 2. Komnanust MeHsieT popMy OpraHM3aluy IOPHINYECKOTO JIUIA WIH MOBBIIACT
CTENEHb OTKPBITOCTH I MPOBEPSIOIIMX OpPraHoB. B CBs3M C 3TUM PE3KO YBEJIMYMBAKOTCS
JOKyMEHTOOOOPOT M OTYETHOCTh. Takoe TOJIOKEHHE pa3apakaeT paOoTHUKOB kommanuu. Crenaiite



pedpeMUHT STON CUTYaIlH, YTOOBI €€ BOCIIPHUITHE OBLIIO TO3UTUBHBIM.

Curyanus 3. MeHemxepy Mo npojaakaM MpeICTOUT MPOUTH CIOKHOE 00yUeHUE —

OCBOGHHE CIEeNU(PUKA TPOAYKIIMU B TeueHWE ABYX Heaelb. OH HECKOJIBKO JIEMOTHBHPOBAH TEM,
9TO MOr OBl 3a 3TO BpEeMsS OCYIIECTBUTh PSJI MPOJAXX U COOTBETCTBEHHO 3apaborath. Crenaiite
pedpelMUHT CUTyallud KaK MOYKHO OOJIBIIIUM YUCIIOM CITOCOOOB.

[Tpumeuanue. PeppeliMUHT — 3TO crieIMaJIbHBIN MpHUeM, KOTOPBIHA TO3BOJISIET YBUIETh

cutyanuto, (akt, JefcTBUE TMOJX WHBIM, HENPHUBBIYHBIM JJIs 4YeJOoBEKa YIJIOM 3peHus. B
KJIACCUYECKOM IpUMEpPE ONTUMHUCT BHMJUT CTakaH C BOJOW HAINOJOBHUHY 3allOJIHEHHBIM, IECCHUMHUCT XKe
CUMTAET €ro HaIOJOBUHY IIyCTHIM. 3Has, Kakas yCTaHOBKA Ul COTPYIHHMKA SBISIETCA NPUOPUTETHOM —
MO3UTUBHAS  “‘CTpeMyIeHHMe” WIM HeratuBHas  “‘m30eraHume”, — BIOJHE BO3MOXKHO  YaCTUYHO
CIPOTHO3MPOBAaTh €ro JIEHUCTBUSA B TOM WM HMHOW cUTyauuu. PyKOBOOWTENM € MOMOIIBIO CHELUAJIBHBIX
MPUEMOB MOTYT BIHATH Ha (OPMHUPOBAHHE TIOJIOKUTEIBHOTO BOCHPHUATHS JICHCTBUTENFHOCTH Y
NOJAYMHEHHBIX, pa3BUBATh Y HUX YMEHHME BUAETh IPYTYIO0 CTOPOHY COOBITHI.

3. N3BecTHO, UTO Ha PHIHKE KOMIBIOTEPOB €KEMECSIYHO MOXKET OBITh PEalM30BaHO JI0 5 THIC.
eMHHUI] 3TOW TeXHHKH. JlelcTByIonmme GUPMBI peanu3yroT TOIbKO 4 Thic. OHU MPEAINONIaraloT HAPACTHTh
uX BbIMycK A0 4,2 Thic. Jloxom OT mpoaaku Kaxkaoro kommeiorepa coctaBiseT 100 y.e. Bama dupma
MPOU3BOAUT BUJEOMArHUTOPOHBI. [l0 JaHHBIM MaApPKETHHTOBBIX HCCIEIOBAHUI MOXXHO YBEIUYUTH HX
BbinycKk Ha 400 emunuu. Jloxox ot mpomaxu kaxaoro — 200 y.e. Ilepen Bamu CTOUT AWIIEMMa, YTO
BBITOJTHEE CHEJNIaTh: TMepenpodUINpoBaTh MPOM3BOJICTBO HA BBITYCK KOMIIBIOTEPOB, 4TO OOOWIEeTCS B 3
0000 y.e., uiu pacUIMPUTH BBITYCK MarHuTo(hoHOB, uTo OyaeT crouts 20 000 y.e.

Bama 3agada cocTouT B CiienyromeM:

a. Omnpenenuts (HakTOpbl, KOTOPHIE BbI Oy/1€Te YUUTHIBATh MPU NPUHATUN PELICHHUS.
b. OmnpenenuTth BeCh epeueHb BO3MOXKHBIX aJIbTEPHATHB.

C. IIpoBecTu pacyeTsl 1OXOAHOCTH.

d. Br1Oparh eAMHCTBEHHOE pelIeHUE.

Bapuanr 4

Teoperuueckrie BOmpochl (OlleHKa 3HaHUI — 6 0amoB): CrernuanabHble METOIBI

[TpakTuKo-OpHeHTHpPOBaHHBIE 3a1auu (24 Gamna):

1. Bol B35y B apeHAy IUIOMIA[b IO/ PECTOPaH B HOBOM TOPTOBOM IIEHTpE OBICTPOpPACTYIEro
CeBepo-3amamnoro Mukpopaiiona r. CraBporonisi. Panee BbI ObUTH XO3SHMHOM U paboOTaiu B HEOONBIION
3aKycoyHOW B meHTpe Ha yi. K. Mapkca. Ilocine mpomaku 3aKycodHOW y Bac okazanoch 250 Teic. py0. u
BBl TOJIATAJIM, YTO 3TOTO MOXET XBAaTHTh Ha Hadajo HOBOro jeia. HOBBI TOProBBI IIEHTp, TZi€ BBI
IUTAHUPOBANIM Pa3MECTUTh PECTOpaH, OBICTPO OCTpAMBAJICA U Bbl PEIIMIU €Ile pa3 B3MISHYTh Ha XOJ
pabor. OnHaKo MpH OCMOTPE LIEHTPAa BMECTE C €ro OyayIIuM YHpPaBJSIOIIMM BBISICHHIOCH, YTO PSIIOM C
BalllUM PECTOPaHOM OyJIeT HAaXOAUTHhCS HE TOJNBKO CyHepMapKeT, HO W 3aKyCOYHBIH Oap, 4achl pabOThI
KOTOPOro OyayT COOTBETCTBOBATh BpEMEHH pabOThl Mara3uHa. YMpaBJsIOMIME CKa3zal BaM, 4To Oap
paccuntaH Ha 15 yenoBek, 0OCITYKUBAEMBIX MO METOAY «OHCTpo». CHASYMX MECT HE MpelycMaTpUBacTCs
U TIOCETHTEH OyIyT TUOO CTOSITh, THOO YCTPAauBaTHLCS HA CKAMEWKAaX Ha YJIHIIC.

Bbl Heckonbko paccTpoeHbl. Bbl Hajesniuch, 4To Ball pectopaH OyJIeT €AMHCTBEHHBIM 3aBECHUEM
TAKOrO poJia B IIEHTPE M TPEANojaralid NpoJaBaTh 3aKyCKH, JIETKHE 3aBTPAaKd IIE€pell PECTOPaHOM,
1M03a00TUBIIUCH O HACTOAIIEM «PECTOPAHHOM» OOCTY>KMBAaHWU BHYTPH, B OTIECIBHOM 3aje. Temepp xke
Oap B cymepmapkere (Mara3uHe) MOXKET IepeMaHUTh K cebe CilyKalux IIeHTpa W moceTtureneit. bap B
MarasuHe HMeeT Iepe]] BallluM pecTopaHoM mpeumymiectBo. CoznaBas yaoOCTBO i MOCETUTENei
LEHTpa, MOKyINaTeneil MarasuHa, OH MOXET Jake HE IMOKPBIBaTh BCE HAKJIAJHBIE pacxoibl. TOproBis B
KPYIIHOM Mara3uHe Bc€ OKynuT. B 0ape J0CTaTouHO YCTAaHOBHUTH II€HBI, MOKPBIBAIOUINE MPSMBbIE
U3JEPKKH. BBl ke pa3opuTech, MOCTYIUB TakKe.

BozBpaTuBIIMCh K CBOMM IUIaHaM, Bbl IIPOCMOTPENIH CBOM 3amucH. TaM ObLIO 3amMCaHO: LEHTP
HAaXOAMUTCSA B HOBOM, CTPOSILIEMCS pailloHe, Ha OKpauHe ropoja. Hacenenue mukpopailoHa COCTaBISIET



okomo 60 000 4enoBek, B OCHOBHOM JTO JIIOJU C HEBBICOKUM YPOBHEM J10X0za. TOproBblii LEHTP
BKJIIOUAET TPU Mara3zuHa, OOJIbIION CylepMapKeT, alTeKy, KHUKHBIM KHOCK.

HenocpeacTBeHHO K TOpProBomMy UEHTPY HpHUMBIKaeT HeOoiblloe 37aHue. Tam pacnosiararorcs
KOHTOpBI JIBYX (GUpPM, 3aHUMAaBIIMXCS TOPTOBO-3aKyNOYHOM JEATEIbHOCTHIO M KOHCAJITUHIOM, C YHCIOM
paboratomux 40-50 yenoBexk.

ITo cmyxam, B 3TOM K€ 3[JaHMM IPEAINOIArajJoch BBIACIUTb MECTO A (UiIMana CTPaxOBOU
KOMIaHuu «YTec» U HeOonblol (upMbl, npuHAmIeKameil OoNbIION KOMIAHWM, 3aHUMArOIIEHCs
SKCIIOPTOM HEPTH U MPOJAYKTOB €€ IMepepadOTKU. DTO MOIVIO YBEJIMYUTh KOJMYECTBO IMOTEHIUAIbHBIX
nokynatesnen eme yeaosek Ha 20-30.

B HeckonbkuMX KBapTajiax OT TOProBOr0 IEHTpa HEJAaBHO OTKPBUICS HOBBIM  KOpIycC
CTaBpoMnoabCKOro TEXHUYECKOro YHHUBepcuTera, rjae obOydarorcst okoio 1500-2000 crynentoB. Kpome
TOTrO, YIPABJIAIOMINNA TOPTOBBIM LEHTPOM CTPEMUJICSI OPraHU30BaTh aCCOLMALUU MPEANPUSTHI TOPTOBIU
1 00CITy’KMBaHUSI MUKpOpaioHa.

Jlupekropa W PYKOBOJUTENH, BIAAENbIbl U COOCTBEHHHKH MPEINPHUITUNA, MOJACPKUBABIINE 3Ty
UJIet0, TPOU3BENIM Ha Bac CWiIbHOE BreuaTieHue. OcoOeHHO MPUSATHO OBUIO TO, YTO HEOPHUIMAIbHO Oblia
BBIJIBUHYTa HJied O BO3MOXKHOCTM pa3 B JIBa-TpU Mecsla MPOBOAMTH B HAIIEM pecTopaHe olexd it
YICHOB ACCOLIMALINN.

Ha oOnymbiBaHue cuTyanuu y Bac ocTaBajics JeHb WM JBa. Ha coBemaHun co CBOMMH
COTPYAHMKaMH Bbl IOJYYWJIH HECKOJIBKO NPEUIOKEHHH, COBETOB. [Ipexkne Bcero mocoBeTOBAaM CHEIaTh
OIMH OOIIBIION PECTOPaHHBIA 3aj, KYXHIO, CKJIAJCKHE TOMEIICHUS PACIONOXHUTh y 3aJHEH CTCHKH |
00CITy’KMBaTh MX yepe3 JABEpb, BBHIXOJAIIYI0 K BHEIIHEH cTOpoHe LeHTpa. Ecim muartu mo npyromy myTH,
TO HYXHO CJEJIaTh OTKPBITYIO KyXHIO B LIEHTPE NMOMELICHMs, HO OCTaBUTh JOCTATOYHO MECTa C OJIHOU
CTOPOHBI, YTOOBI JIOAM MOINIM CHOKOWHO TNPOXOAWUTH BINIyOb pecropaHa. [Ipm sTom Oyner cozmaBaTbes
BIICYATIIEHUE, YTO B PECTOPAHE ABa 3aj1a, TaK KaK

MOMEIICHHE pecTOopaHa MPUMBIKAET K OJHOMY M3 BXOIOB B IICHTP, OHO MMEET JIBE JBEPH, OJHA U3
KOTOPBIX UCHOIB3YETCs TOJIBKO TOT/IA, KOTJIA CaM LIEHTP 3aKpbIT.

Eme oquH COBET COCTOSUI B TOM, YTOOBI OIpEesIeHHBIM 00pa3oM OQOPMHUTH MHTEPHEP pECTOpaHa.
[Ipuobpectu, Hampumep, g pecTopaHa MpuiIaBku U TaOypeTbl. Takoli MHTEpBEP YCTPOHUT MOCETUTENECH,
KOTOpBIE XOTAT OBICTPO TEPEKYyCUTh, OCOOCHHO CTYJCHTOB. BMecte ¢ TeM 3TO MPOTUBOPEUUT
BBICOKOKJIACCHOMY PECTOPaHHOMY OOCITYXHBAaHUIO, MOTOMY 4YTO CO3JAa€T CyeTy, IIyM U BIEYATICHHE
KaKOM-TO CITEIIKH B IIPUTOTOBJICHUU TTUIIIH, BMECTO BEICOKOTO Ka4eCTBA U JaKe U3BICKAHHOCTH OJIFO.

Bomnpocsr:

1. KakoBbl BO3MOXHBIE BapHaHTHI yIipaBieHUeckux pemeHuit? Chopmynupyiire ux.

2. KakoBa mms kxaxaod W3 anbTepHATHB HauOosiee BakHas uHGopmanusa? Omnpenenute
HCTOYHUKHU €€ MOJTyUCHHUS.

3. KakoBo OyneT mpuHsATOEC BaMU pelicHue?

2. CymiecTBYIOT pa3HOOOpa3HbIE TOYKH 3pPEHUS HAa TO, KAKHE PEIICHUs, MPUHIMAacMbIe

YeJIOBEKOM B OpraHu3allid, CUWTaTh yIOpaBleHYeCKMMH. HeKoTopele cHenuanucThl OTHOCAT K
YIPaBIEHYECKHUM BCE PEIICHUs, MPUHUMAEMbIe PYKOBOJIUTEIIEM, HAMPUMEp, PEIICHUE O TOCTYIICHUH
yeloBeka Ha paboTty, perieHue o0 yBonbHeHHU U T.I. COrjacHO APYroil TOUke 3peHHus, He BCE PeLIeHHs
MOYKHO CUHTATh YIIPABICHUECKUMHU.

A kakue? [TocTapaiiTech HAWTH OTJIMYUTEILHBIE OCOOCHHOCTH YIIPABICHUYECKUX PEIICHUH.

3. Bama d¢upma mnpomsBogur 5 000 xommberoTepoB. J[imst TOro dYTOOBI YCHIICHHO
NPOTUBOACHCTBOBATh KOHKYpPEHTaM, BaM TMPEACTOMT pemuTh 3aaady: 1. JIubo cHU3UTH LieHy Ha
npoaykiuio Ha 10%. Torma Bamr noxon ¢ Mpoaaku Kaxaoro kKombioTepa cokpartutcs ¢ 300 y.e. go 200
y.e. 2. JIubo ycunuTh pekiiaMy M YBEIUYHUTb CETh COBITOBBIX opraHuzauuil. [Ipm 3ToM pekiiaMmHbIe
3aTpaThl Ha eQUHUITY TpoayKiuu Bo3pactyt ¢ 100 y.e. no 150 y.e., a cobrroBsie — 50 10 120 y.e.

Bam npencrout:

a. Omnpenenuts (GakTopbl, KOTOPbIC OYIAYT YUHUTHIBATHCS MPHU MPUHITUN PEIICHUS, U MEPECUCHD
aIbTCPHATHB.

b. PaccuuraTth 10XOIHOCTE.

c. [TpuHSATh €TUHCTBEHHOE PEILICHUE.

Bapuanrt 5

Teopetndyeckne Bompochl (omeHKa 3HaHWH — 6 OamwioB): OxoHuarenbHOE OQOpMIICHHE |



YTBEPKJICHUE PEIICHMUS.

[IpakTKO-OpHeHTHPOBaHHbIE 3aaauu (24 Oana):

1. Bam mpemoctaBnsieTcsi BO3MOXKHOCTH BbIOpaTh ceOe 3amecturens. lmeeTcs HECKOIBKO
KaHauaatyp. [IpeTeHaeHThl XapaKTepu3yloTCs HIKETIEpEUNCICHHBIME KauecTBaMu. Bamm neiictBus?

A. [lepBeIii CcTpeMuUTCS TpekAe BCErO K TOMY, UYTOOBl HalaJuTh J0OpOKeIaTeIbHbIC
TOBApHILECKHE OTHOIICHHWS B KOJJIEKTHBE, CO3/aThb Ha pabore armocdepy B3aUMHOTO JOBEpUS U
JIPYKECKOTO  PACHONOKECHHsI, TMPEANOYnTaeT u30eratb KOH(IMKTOB, YTO HE BCEMH TMOHUMAETCA
MIPaBUIIBHO.

b. Bropoii Hepeako B HMHTepecax jelia HJIET Ha OOOCTpEHHE OTHOIIEHUIN «HEB3Wpas Ha JIHIAY,
OTJIMYAETCsI MOBHIIIICHHBIM YyBCTBOM OTBETCTBEHHOCTH 32 TTOPYUYECHHOE JEIIO.

B. Tpetuii npeamountaeT padoTaTh CTPOro MO MpaBHUIIaM, BCEr/la aKKypaTeH B BBITOTHEHUHU
CBOMX JIOJDKHOCTHBIX 00SI3aHHOCTEH, TpeOOBaTeNIeH K MOTYNHEHHBIM.

I YerBepThlil oTHMYaeTcss HAMOPHUCTOCTHIO, JIMYHOM 3aWHTEPECOBAaHHOCTHIO B  paboTe,
COCpPEJIOTOUCH Ha JOCTHKEHUU CBOCH I1I€7H, BCETJa CTPEMUTCS JOBECTHU JENO0 10 KOHIA, HE MPHUIacT
OOJIBIIIOrO 3HAYCHHUS BO3MOXKHBIM OCJIOKHEHHUSM BO B3aUMOOTHOIICHUSX C IMOAYMHECHHBIMH.

l. OcHOBHBIE 3Tallbl Mpoliecca pa3paboTKu U MPUHATHS YIIPABICHUECKUX PELICHHH.

2. @DaxTOopbl, BIUSIOLUIUE HA IPUHATHE YIIPABIECHYECKUX PEIICHUH.

3. [leneBas opreHTalUsl YIPABIEHYECKUX PEIICHUH.

4. TexHoNOrMM MPUHSITHSA CTAHAAPTHBIX YNPABICHUECKUX PELICHUM.

5. TexHonorun mpuHSATHA OMHAPHBIX YIPABIECHUYECKUX PEIICHUM.

6. TexHonOrnM MPUHITHS UHHOBAIIMOHHBIX YIPABIEHUYECKUX PELLICHUH.

7. MeTozpl CUTYallMOHHOTO aHaIN3a B MPUHATUU PEIICHUM.

8. MeTtoz «MO3roBoi aTaku.

9. Oco0eHHOCTH U cofiepKaHhe MeTo/1a MOP(OIOTHIECKUI aHau3.

10. OcHOBHbIE 3Tallbl aHATIU3A.

11. MeTtonanl accorpaniii 1 aHAJIOTHH.

12. MeTtozpbl, OCHOBaHHBIE Ha KOJINYECTBEHHBIX U3MEPEHUSIX.

13. Tumnossle 3aauu, penraeMble METOAAMH SKCIIEPTHON OIICHKH.

14. DOopMHUPOBAHUE OLICHOYHON CUCTEMBI.

15. dopmupoBaHHe EpeyHs] KPUTEPHEB.

16. Onpenenennue cpaBHUTEILHON Ba)KHOCTU KPUTEPUEB.

17. [ xaJe! 1u1s1 OIEHKH IO KpUTEepHUsiM. BepOanbHo-uncioBas mkajna XappuHITOHA.

18. MeTtozpb! MoNTy4eHNsT KOMUYECTBEHHBIX AKCIEPTHBIX OLICHOK.

19. MeTozpl MONTy4eHNs KaueCTBEHHBIX IKCIEPTHBIX OLIEHOK.

20. CymHOCTbh NPOTHO3UPOBAHMS B IPUHATHH YIIPABIECHYECKUX PEIICHUM.

21. DKcnepTHbIE (MHTYUTHBHBIE) METObI POTHO3UPOBAHUS.

22. MeTon KOJUIEKTUBHBIX SKCIIEPTHBIX OLIEHOK.

23. dakrorpadudyeckue METOIbI TPOTHO3UPOBAHUS.

24. Cratuctuyeckue (mapamMeTpuyecKue) METOAbl IPOrHO3UPOBAHUS.

25. TexHonmorun BeIOOpA albTEPHATUBBI, MPHUHITHE U YTBEPXKACHHUE YIPABICHUYECKOTO
pelIeHus.

26. Peanuzanuu penieHus v OLIEHKU pe3yJibTaTa.

217. CyImHOCTb ¥ BUIbI KOHTPOJIS PeAIM3allii yIPaBICHUYECKUX PELICHU.

28. [Iponiecc KOHTPOIS peann3ali yIpaBICHYECKUX PEIICHUH.

29. MOHUTOPHUHT U KOHTPOJIb.

30. 3HadeHue, PYHKIIMU U BUIBI KOHTPOJIS.

31. MeTonbl KOHTPOJISI U MEXaHU3M €r0 OCYIECTBIICHUS.

32. DTamnsl mpolecca KOHTPOJIA.

33. Cxema npoliecca MOHUTOPUHIA U KOHTPOJISL.

34, YcTraHoBiIEHUE HOPM.

35. [Ipumenenne UHPOPMALMOHHBIX TEXHOJIOTHI B MPOLIECCE OCYIIECTBICHUS] MOHUTOPUHTA U
KOHTPOJISI.

36. Bunbl OTBETCTBEHHOCTH PYKOBOAUTENS IPU NPUHATUU YNPABICHUECKOTO PELIECHUs, UX
KJ1accuUKaIusl.

37. AI[MI/IHI/ICTpaTI/IBHaSI " JucauIiiinHapHas OTBETCTBCHHOCTD.
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9.

10.
11.
12.

TexHomoruueckue BUABI OTBETCTBEHHOCTH.

Cy1mHOCTb, CBOMCTBA YNPABICHUYECKUX PELICHU.

Krnaccudukanus ynpaBieH4eCKUX pelieHUH.

OcHOBHBIE 3Tanbl Mpolecca pa3padoTKU U MPUHATHUS YIIPABICHUECKUX PEIICHUM.

@DaxTOopbl, BIUSIOLUIUE HA IPUHATHE YIIPABIEHYECKUX PEIICHUH.

TpeOGoBanusi, npeabsBIseMbIe K YIIPABICHUYECKUM PELICHUSM.

[leneBas opueHTalusl yIPaBIEHYECKUX PEIICHUH.

Knaccudukarus neneit 1 noctpoeHue aepena LeeH.

KonnenryanbHas MozieNib IPUHATUS PELICHUS.

[IpyHIMIIBI yIIPaBIEHUECKUX PELICHUMN.

[TapagurMsl ynpaBieHYECKUX PEILICHUN.

MeTtononorust IpUHITHS YIPABIEHYECKOTO PEIICHUS
ConuanbHO-NICUXOJIOTUYECKHE  (DAKTOpbI,  BIMAIOIIME HA  HOPOIECC  MPHUHITUS

YIPAaBIEHYECKUX PELICHUM.

13.

Pa3paborka anroputma mporecca pa3paOOTKU M HPHUHSITHS PEIIEHUS NpU Pa3InYHBIX

THUIIaX MCHCIKMCHTA.

14.

Knaccudukanus ynpaBiIeHUSCKAX PEHICHUH C YYETOM CONHATBHO-TICHXOJOTHYSCKUX

ACIICKTOB. HpI/IHHTI/Ie KaApOBbIX YIIPABJICHYCCKUX peHleHI/Iﬁ.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

32.

[IpunsTue pemenuii B pabote ¢ MaabIMU KOJIJIEKTUBAMHU.

[TonsiTHE MOAENM U MOAEIUPOBAHUS MPOLECCA TPUHATHUS YIIPABICHUECKUX PEILIECHUN.
Knaccudukanumu moaeneit mporecca NpuHATHS YIIPaBICHYSCKUX PEIICHUM.
AHanu3 BpeMEHHBIX PSAJ0B U Kay3aJbHOE MOJIEITUPOBAHHE.

TexHOonoruM NpUHATUSA CTAHAAPTHBIX YIPABICHYECKUX PEIICHHIA.
TexHonorun npuHATAA OMHAPHBIX YIPABIECHUYECKUX PEIICHUM.
TexHOnOornM NpUHATUS NTHHOBALIMOHHBIX YIIPABJICHUYECKUX PELICHHIA.
Mertonbl CUTYallMOHHOTO aHAJIM3a B IPUHATUN PEIICHUI.

MeToa «MO3TOBOH aTakw.

OCc00EHHOCTH U cofiepKaHne MeToaa MOP(OITOTHYSCKHI aHAIIH3.
OCHOBHBIE dTallbl aHAJIN3A.

Metonanl accorpanyiii 1 aHAJIOTHH.

CBolicTBa KpUTEPUEB OLICHKU aJIbTEPHATHB.

Meton SMART.

AXcHMOMaTHYECKHE METOMBI.

MeTtobl, OCHOBaHHBIE Ha KOJIMYECTBEHHBIX U3MEPEHUSIX.
MHuorokpurepuanbHas teopus noneznoctu (MAUT).

MCTOI[I)I, OCHOBAHHBIC Ha KaUCCTBCHHBIX U3MCPCHUAX, PE3YJIBTATHI KOTOPBIX MEPCBOAATCA B

KOJIMYECTBEHHBIHN BU.

33.
34.

MeTtozas! ananutnyeckoi uepapxuu (AHP)
Mertobl, OCHOBaHHbIE Ha KOJIMYECTBEHHBIX HM3MEPEHHUSX, HO HCIOJb3YIOIINE HECKOIbKO

WHIUKATOPOB IIPpHU CPAaBHCHUUN AJIbTCPHATHB.

35.

MGTO,I[BI, OCHOBAHHBIC Ha KaUYCCTBCHHLIX U3MCPCHUAX, 0e3 Kakoro-anbo nepexoa K

KOJINYECTBEHHBIM NepeMeHHbIM. BepOanbpHblii ananus pemenuii (BAP).

36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.

Tumnossle 3aga4uu, peniacMble METOAAMH SKCIIEPTHON OLICHKH.
@opMUPOBAHUE OLICHOYHOU CUCTEMBI.

dopmupoBaHNUE NEPEYHS] KPUTEPHUEB.

Onpenenenne CpaBHUTEIbLHON Ba)KHOCTU KPUTEPHUEB.

HIxansl 17151 OLEHKU 110 KpuTepusaM. BepbanbHo-unciioBas mkana XappuHITOHA.
[Ipouecc peanusanuy METOLOB SKCIIEPTHOU OLICHKHU.

MeTtozp! oNTy4eHNsT KOJMUYECTBEHHBIX DKCIEPTHBIX OLICHOK.

Meron napHbIX CpaBHEHUH.

PanxupoBaHue BapuaHTOB PEIICHUH.

Meron BEKTOPOB MPEIIIOYTECHUN.

MeTon AMCKPETHBIX SKCIEPTHBIX KPUBBIX.

CymHOCTbh NPOTrHO3UPOBAHMS B IPUHATHH YIIPABICHUYECKUX PEIICHUM.



48. Tunosas 1mociie10BaTeIbHOCTD ONEpaLii IIPU BBIIIOJIHEHUH IIPOTHO3UPOBAHMSL.

49. WNHayKTUBHBIN OAX0A B IPOTHO3UPOBAHUH.

50. JleAyKTUBHBIN NIOX0/ B IPOTHO3UPOBAHUH.

51. @DaxTOopbI, BAUSIOLINE HA BHIOOP METO/1a MPOTHO3UPOBAHUS.

52. MeTtoz renepauuu uaen.

53. Meron Jlenbdu.

54. Merton nepesa 1einen.

55. MaTpuyHbIii METOSI.

56. Merton crieHapues.

57. MeTtoa mporpaMMHOTO TTPOTHO3UPOBAHMS.

58. Merton 3BpUCTHYECKOTO IPOTHO3UPOBAHMS.

59. dakrorpaduyeckue METOIbI TPOTHO3UPOBAHUS.

60. Cratuctuyeckue (mapaMeTpuyecKrue) METOIbl MPOTHO3UPOBAHUS.

61. MeTop 3KCTpanosIuH.

62. [IporHo3upoBanue METOIOM aHAJIOTHU.

63. KoMOuHHUpOBaHHBIE METO/IBI TTPOTHO3UPOBAHUS.

64. Meron ITATTEPH.

65. TexHonmorun BeIOOpA albTEPHATUBBI, MPHUHITHE M YTBEPKACHHUE YIPABICHUYECKOTO
pelieHus.

66. Peanuzanuu penieHus v OLIEHKU pe3yJibTaTa.

67. CyIHOCTb ¥ BUIbI KOHTPOJIS PeATM3allii yIPaBICHUYECKUX PELICHU.

68. [Iponiecc KOHTPOIS pean3ali yIpaBICHYECKUX PEIICHUH.

69. WHCTpyMEHTHI U XapaKTepUCTUKU 3(PPEKTUBHOTO KOHTPOJS pean3aliu yIPaBIeHYECKUX
[S11(S:1%178

70. Peanusanuu pemeHns 1 OLEHKH pe3yJibTaTa.

71. CyIIHOCTh ¥ BUJIbI KOHTPOJIS peaau3aluy yIpaBICHUECKUX PEIICHUM.

72. IIpouecc KOHTpOIIA peaiu3auy yIPABICHUYECKUX PELICHUN.

73. MOHUTOPUHT U KOHTPOJIb.

74. 3HayeHue, QyHKIUN U BUBI KOHTPOJIS.

75. MeTozibl KOHTPOJISI U MEXAHU3M €r0 OCYLIECTBIICHUSI.

76. Oransl rpouecca KOHTPOJISL.

77. Cxema mporiecca MOHUTOPUHTA M KOHTPOJIS.

78. YcTaHOBJIEHHE HOPM.

79. [Ipumenenre UHPOPMAMOHHBIX TEXHOJIOTHI B MPOLECCE OCYIIECTBICHUS] MOHUTOPUHTA U
KOHTPOJISI.

80. Buabl OTBETCTBEHHOCTH PYKOBOAUTENS TPH NPUHATHH YIPABICHUECKOTO PEIICHUS, HX
Kiaccuukaus.

81. AnMUHUCTpaTUBHAS ¥ IUCLUIUIMHAPHAS OTBETCTBEHHOCTb.

82. TexHonmornyeckye BUILI OTBETCTBEHHOCTH.

83. I'ymaHuTapHBIE BUIBI OTBETCTBEHHOCTH.

&4. BzaumoneiicTBrue colMaibHON U FOPUIUYECKON OTBETCTBEHHOCTH.

85. OnTuMu3aius NPUHATUS YIPABICHYECKUX PEIICHUN.

8. IlepeyeHb OCHOBHOI W JONMOJHUTEJbLHON Y4eOHOUH JIMTEpaTypbl, HEOOXOAMMOI /JI OCBOCHUS
AUCHMILINHBI

a) llepeyeHb OCHOBHON M [IOTMIOJHUTENBHON Y4eOHOM nHUTEpaTypbl, HEOOXOAUMOH [IsI OCBOCHHUS
JUCIATIINHBI
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Mocksa: JlamkoB u K, 2023. - 222 c. — Pesxxum goctyna: https://e.lanbook.com/book/392306

JI2.3 Jlupmmm A. C. VmnpapieHueckwe pemnieHus [DIEKTpOHHBIM pecypc]:yueb. mocodume ; BO -

bakanaspuart. - Mocksa: KnoPyc, 2022. - 245 c. — Pexxum noctyna: https://book.ru/book/943071

0) Meronuyeckue Marepualibl, pa3pabOTaHHBIC TMPEMoAaBaTeIIMU KadeApbl MO0 AWCIHILIAHE, B

cootBeTcTBUU ¢ mpoduiiem OI1.

JI3.1 Cennepos B. JI., Opuenko T. M. MeTtoapl NpHUHATHA yHPaBIEHYECKHX DPELIEHUN [DIIEKTPOHHBIN

pecypc]:yueb. mocodbue ; BO - bakamaBpuart, Maructparypa, Acmupantypa. - MockBa: OOO "HayuHo-

U3JaTeIbCKUN LIEHTP NHDPA-M", 2021. - 227 C. — Pexxum JOCTyTIA:

http://znanium.com/catalog/document?1d=360995

JI3.2 CmupHoB D. A. VmpaBineHUeckue pemieHus [IIeKTpoHHbIN pecypc]:yueOnuk ; BO - bakamaBpuar,

Maructpatypa, Crneunanutet, Acnupantypa. - MockBa: Mznarensckuii lentp PUO(], 2022. - 362 c. —

Pexum noctyna: http://znanium.com/catalog/document?id=399430

JI3.3 Kenmna J[. C. Pa3zpabortka ympaBiaeHUYecKkuX pemeHuid. KpaTkuii TeopeTHueckwii Kypc:yueo.
nocobue. - CraBporons: ATPYC, 2022. - 1,85 Mb

9. Ilepeyenb pecypcoB HH(POPMALMOHHO-TEICKOMMYHMKAUMOHHOH cetn «HWHTepHeT», He00X0-
AUMBIX /ISl OCBOCHHUS U CHHUIIINHBI

No Haumenoanue pecypca cetu «aTEpHET» DIIEKTPOHHBIN aJpec pecypca




10. MeTonnueckue ykazanus AJsi 00y4ai0MXcsl M0 OCBOEHUIO TH CHUTITUHbI

Cnemuduka wu3yueHuss AUCHUIUIUHBI «Pa3paboTka ympaBiIeHUECKHX pelIeHui» o0ycioBiIeHa
¢dopmoii 00ydeHHs CTy/IEHTOB, €€ MECTOM B IMOJATrOTOBKE MAarmcTpa M BpEMEHEM, OTBEJCHHBIM Ha OCBOCHHE
Kypca pabouuM y4eOHBIM IJIAaHOM.

JlexnmonHas 4acTh y4eOHOro Kypca Jjisi CTYJEHTOB IpOBOAUTCS B (opMe 0030pOB IO OCHOBHBIM
temaM. [IpakTudeckue 3aHATUS NPEAYCMOTPEHBI Ul 3aKpEIUICHUs] TEOPETHYECKMX 3HAHUM, YIriyOJIEHHOro
paccMoTpeHus Hanbosee CIOKHBIX MPOOJIeM MUCHUTUIMHBI, BBIPAOOTKH HABBIKOB CTPYKTYPHO-JIOTHYECKOTO
HOCTPOEHUs yueOHOro MaTepHraia U OTpabOTKH HaBBIKOB CAMOCTOSTEIbHONW MOATOTOBKU.

CamocrosiTenbHast paboTa CTyJeHTa BKIIOYAeT B ceOs M3ydeHHME TEOPEeTHYECKOro MaTepuana Kypca,
BBITTOJTHEHHE NPAKTHUECKUX 3aJaHUH, TOJITOTOBKY K KOHTPOJIBHO- 0000IAOIIMM MEPONIPHUITUSM.

JIist OCBOGHUS Kypca AUCIUILTUHBI CTYIEHTHI JOJIKHBI:

— U3y4YUTh MaTepual JEKIIMOHHbIX U MPAKTUUYECKUX 3aHIATUH B IOJIHOM OOBEME 10 pazjesiaM Kypca;

— BBINOJHUTH 3aJlaHWE, OTBEJCHHOE HA CaMOCTOSATENFHYIO palOTy: MOArOTOBUTh W 3aIlIUTUThH
pedepar mo yTBEpKIEHHOH mpenofaBaTeNeM TeMe, IMOATOTOBUTHCS K COOECEIOBaHHIO, TECTHPOBAHUIO,
KOHTPOJIEHOW paboTe;

—  IPOJEMOHCTPUPOBATH  CHPOPMUPOBAHHOCTH  KOMIETEHIMH,  3aKpeIUIEHHBIX 32  KypcoM
JMICIUTUIAHBI BO BPEMsI MEPONPUATHI TEKYIIETO U IPOMEXYTOYHOTO KOHTPOJIS 3HAHUH.

[Tocemienue JIEKUMOHHBIX M MPAKTHUECKUX 3aHATUH Ui CTYACHTOB OYHOM M 3a04HOM (OpMBbI
SABIISICTCS 00513aTEIHHBIM.

YBa)XUTEJIbHBIMU IPUYMHAMU NPOIYCKA ayAUTOPHBIX 3aHATHH SIBIIAETCS:

— 0CBOOOYK/ICHUE OT 3aHATHUH 1O MPUIKHE OOJIE3HH, BEIIAHHOE MEIUIIMHCKIM YUIPEKICHUEM,

— pacnopspkeHHe I0 JeKaHaTy, IpHUKa3 IO By3y 00 OCBOOOXJEHUM B CBSI3U C Yy4yaCTHEM B
BHYTPHUBY30BCKHX, MEKBY30BCKHUX U IIP. MEPOTIPHUATHSX,

— o¢unuanbHo odopMiIeHHOe CcBOOOAHOEe TmocemeHue 3aHATH. Ilpomycku orpabaThIBaOTCS
HE3aBUCHMO OT UX MPUYHHBI.

[TponymieHHble T€Mbl JEKIMOHHBIX 3aHSATHH JOJDKHBI OBITh 3aKOHCHEKTHPOBAaHBI B TETpaau MAJs
JEeKIHUHA, KOHCIEKT TPEACTABISIETCS TMPErojaBaTeNlio Ui JHUKBUAAMK mpormycka. [IpomyrieHHsie
NPaKTUYECKUE 3aHATUS OTpabaThIBAIOTCS B BHUJE YCTHOM 3allUThl MPAKTUYECKOTO 3aHATHA BO BpeMs
KOHCYJIbTAllUH 110 TUCIIUTUTHHE.

KoHTposb c(hopMHUpPOBAHHOCTH KOMIETEHIMII B TEUYEHUE ceMecTpa MPOBOAMTCS B (OpME YCTHOIO
orpoca Ha TPAKTUYECKUX 3AHATUSAX, BBIMOJIHEHUS KOHTPOJBHBIX pPabOT, TECTOBOIO KOHTPOJIS IO
TEOPETUUECKOMY KypCy JTUCLMILIHHBI.

Ok3ameH mo gucnuiuinHe «Pa3paboTka yrpaBlieHUYECKMX pelIeHui» Kak (opMa KOHTPOIsS
npeacTaBisier coOoi (GopMy MNEpUOIUYECKOW OTYETHOCTU CTYAEHTA, OIpefesieMble y4eOHBIM IUIAHOM
NOAroTOBKM Mo HampasieHuto 38.03.02 - MeHemkMeHT. DK3aMeH IO JUCLHUIUIMHE CIY)KUT U1 OLIEHKH
paboThl CTyJeHTa B TEYEHHE CEMECTpa M IpPHU3BaH BBISIBUTH YpPOBEHb, NMPOYHOCTh U CHCTEMATUYHOCTh
NOJTYYEHHBIX WM TEOPETUYECKUX W TPAKTHYECKHX 3HAHWW, MPHOOPETEHHs] HABBIKOB CAMOCTOATEIBbHOU
paboThl, pa3BUTUS TBOPUECKOI'O MBILUIEHUS,, YMEHHE CUHTE3UPOBATh IOIYyYEHHbIC 3HAHUSA U NMPUMEHATh UX
B PELICHUH MPAKTHYECKHUX 3a1a4.

TpeOoBaHus K OpraHu3alMM IOATOTOBKM K S5K3aMEHy T€ JK€, YTO M IpHU 3aHATHSIX B TEUYCHUE
CEMeCTpa, HO COOIIONAThCS OHM JIODKHBI Oonee ctporo. Cucremarndeckasl MOATOTOBKA K 3aHATHAM B
TEUYEHHE CEeMEeCTpa II03BOJIMT HCIONb30BaTh BpEMsl SK3aMEHAILMOHHOM CceccCHuM [Uld CUCTeMaTH3aluu
3HAHHU.

Ecnu B mpouecce camMocTosITeNnbHOW padOThl HaJl U3yYEHHEM TEOPETHUYECKOro Marepuaia WM Mpu
pelIleHNH 3a/a4 y CTYACHTa BO3HMKAIOT BOIPOCHI, Pa3peIInTh KOTOPHIE CaMOCTOSITENBHO HE YyAaercs,
HEOOXOMMO OOpaTUThCS K MPEMNOAABATEINO Ul MOJyYEHUs Y HEro pa3bsiCHEHUM WM yka3aHud. B cBoux
BOMPOCaxX CTYJCHT JOJDKEH 4YEeTKO BBIPa3UTh, B UYEM OH MHCIBITBIBACT 3aTPYJHEHHUS, XapaKTep STOro
3aTpyiHeHUs. 3a KOHCYyJIbTallMed clleyeT oOpaiiartbCsi M B Cllyyae, €CId BO3HMKHYT COMHEHHs B
MIPaBUIILHOCTH OTBETOB Ha BOIIPOCHI CAMOIIPOBEPKH.

VYcnemHslii OTBET Ha BONPOC MO JUCLUIUIMHE IMPEANOaraeT IpoLece NPOTYMBIBAHHUS JIOTHKH
M3JI0KEHUS MaTepuaa mo KaxJ10My BOIPOCY, 3aIOMUHAHHE TPUMEPOB.

IIpy noAroToBKE K HK3aMEHYy Yy CTyAEHTa JODKEH ObITh Y4EeOHMK MM KOHCIEKT JIEKLHH,
MIPOYUTAHHBIE IO YKA3aHUIO NIPENOJaBaTeNsl B TEUCHHE CEMECTpa.



11. IlepeyeHnr  uHGpOPMALNMOHHBIX TeXHOJIOTH i, HCNOJIb3yeMbIX npM  OCYlIeCTBJICHUU
o0pa3oBaTe/IbHOTO Mpolecca MO JMCUMIJIMHE, BKJIOYasli MepevyeHb JIMLIEH3UOHHOIO M CBOOOIHO
PACIIPOCTPAHAEMOro0 MPOrPAaMMHOI0 o0ecle4eHHs, B TOM 4YHCJIe OTeYeCTBEHHOI0 IPOM3BOACTBA U
UH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHOZO 0becneyeHus

1. Kaspersky Total Security - AHTHBHpYC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHas onepanuoHHasi CUCTEMa

3. OPERA - Cucrema yrpaBieHHs OTEIEM

11.3 [lepeuens npocpammnoco obecneyenus omeyecmeenHo2o npou3800cmed
1. Kaspersky Total Security - AaTHBHpYC

IIpu ocymiecTBieHMM 00pa30BATENBHOIO NpOIecca CTYJAEHTAMM U IPENOJABATEIEM HCIOIb3YIOTCS
cnenyromue napopmarmonno cupaBounblie cuctembl: CIIC «Koncynprant mocy», CIIC «I"apanTy.

12. Onucanne MaTepHAJIbHO-TeXHMYECKOH 0a3bl, Heo0X0oTuMoii A OCYLLIeCTBJICHUA
00pa30BaTeIbLHOr0 MPoIecca Mo JUCIHUIINHE

Ne i/mt HaunmMmeHoBaHue crieninagIbHBIX Homep "
. o OCHaIICHHOCTh CICIHAIBHBIX IIOMEIICHUH 1
TTOMEIICHHH U IMOMEIICHHH JIs ayJIuTop . N
o TIOMEIICHUH JIJIsl CAMOCTOSTENTLHOU PabOThI
CaMOCTOATEIHHON pabOoThI H
1 Yyebnas aymuropus s 2-160 | CrneunanuszupoBanHas mebensb Ha 180
MIPOBEJICHUS 3aHSATUIN BCEX TUIOB (B MOCaI0YHBIX MECT, IEPCOHAIBHBIA KOMITBIOTEP —
T.4. JICKIUOHHOT'O, CEMHUHAPCKOTO, 1 ., mpoektop Panasonic EX620 X6A — 1 mrT.,
IIPAKTUYECKON MOrOTOBKU uHTepakTuBHas nocka SMART Board 690 — 1
00yJaronuxcsi), TpyNnoBBIX U mT., TpUOyHa /1 JIekTopa — 1 mT., MUKpodoH — 1
WH/IMBUIYAIbHBIX KOHCYJIbTAIIUMN, LIT., MOHUTOPBI - 3 LIT., IJIa3MEHHAas aHeb - 1
TEKYIIIETO KOHTPOJIS U IT., y9eOHO-HATJISAHBIC TIOCOOHS B BHJIC
MIPOMEKYTOYHOU aTTECTALIHI Mpe3eHTalnii, THHOPMAITMOHHBIE TITAKATHI,

nojKioueHue k cetu «VIHTepHeT», BBIXO] B
KOpIIOPAaTUBHYIO CETh YHUBEPCUTETA.

3-167 | CneuumanusupoBaHHas Mebesb Ha 77
MOCaJJOYHBIX MECT, CTOJI Ipe3uanyma — | mr.,
TpuOyHa /I rpenojaBaTens — 1 mr.,
IIEPCOHAIIBHBIN KOMIIbIOTEP — | mIT.,
MYJIbTUMEAUMHBIN NPOeKTOp — 1 1WiT.,
uHTepakTuBHas aocka Starboard Hitachi FX-77 —
1 wt., yaueOHO-Hars1HbIe TOCOOMS B BUJIE
MIpEe3EHTALNN, TEMATUYECKHUE IJIAKaThI,
NOJKII0YeHHE K cetu «VIHTepHET», OCTyII B
AIEKTPOHHYIO HH()OPMAIMOHHO-
00pazoBaTebHYIO Cpely YHUBEPCUTETA, BHIXO] B
KOPIIOPAaTUBHYIO CETh YHUBEPCUTETA.




2 ITomentenue aJ1st cCaMOCTOSITENBHOM
paboThl 00yUaIOIIUXCS,
MOJITBEPXKAAIOIIEE HATMINE
MaTepHaIbHO-TEXHUYECKOTO
oOecrieueHus1, ¢ IepeUHeM

ACHARTINTO NOONVIARATIUG

13. Ocol0eHHOCTH peayu3auu JMCHUIIMHBI JTUI ¢ OTPAHUYEHHBIMHM BO3MOKHOCTSIMH 3/10POBbSI

OOyuaromMcess ¢ OrpaHUYEHHBIMH BO3MOXKHOCTSIMHM  3/10pOBbsSl  IIPEJOCTABISAIOTCS  CHELHMATIbHBIE
y4eOHMKHM M YyuyeOHble IocoOus, WHas ydeOHas JuTepaTypa, CHEIUaIbHbIE TEXHUYECKHE CpENCTBa
O00y4YeHHs KOJUIGKTUBHOIO W HHJMBUAYAJIBHOIO IIOJb30BAaHUS, MPEIOCTaBIEHUE YCIyr acCHCTEHTa
(OMOIITHMKA), OKa3bIBAIOLIETO0 O0YyYaIOIIMMCA HEOOXOAMMYK0 TEXHHUYECKYI0 IIOMOIb, a TaKXKe YCIyrd
CYPZIOTIEPEBOAUMKOB U TU(IIOCYPIONIEPEBOTUHKOB.

a) 175 Ca0OBUIAIINX

- Ha TPOMEXKYTOYHOM  aTTeCTallUd HPUCYTCTBYET ACCUCTEHT, OKa3bIBAIOUIMHM  CTYIEHTY
HEOOXOMMYIO0 TEXHHYECKYI0 IMOMOIIb C YYETOM HWHAMBHUIYaIbHBIX OCOOCHHOCTEH (OH TOMOTaeT 3aHATh
pabouee MecTo, epeIBUraThCs, IPOUYUTATh U OPOPMUTH 3aJaHKUE, B TOM YHCJIE 3aMUChIBAs O TUKTOBKY);

- 3amaHus JUISL BBINIOJHEHHUS, a TakkKe HHCTPYKIHUS O TMOPSAKE IPOBEICHHUS INPOMEXYTOUHON
aTTecTalui OQPOPMIISIOTCS YBETUUYEHHBIM IIPU(TOM;

- 3aJIaHMsI VTS BBITIOJIHEHHS Ha IPOMEKYTOYHOM aTTeCTAllUU 3aYUTHIBAIOTCSA aCCUCTEHTOM;

- IICbMEHHBIE 33aJJaHMs BBIMOJIHAIOTCS Ha OyMare, HaINKTOBBIBAIOTCS ACCUCTEHTY;

- obecnieunBaeTCsl UHIMBHUAYyaIbHOE paBHOMEpHOE ocBelienrne He meHee 300 Jirokc;

- CTYIEHTY JUIsl BBIIOJHEHUs 3aJaHusl INpPU HEOOXOAMMOCTH IPENOCTaBISIETCS YBEIMYHBAIOILEE
YCTPOMICTBO;

B) JUIS TIIYXUX U CIa0OCITBIIIAIINX

- HAa TPOMEXKYTOYHOM  aTTECTallUM NPUCYTCTBYET ACCUCTEHT, OKa3bIBAIOUIMHA  CTYJCHTY
HEOOXOJMMYI0 TEXHHYECKYI IOMOIIb C YY€TOM HHAMBHUIYalbHbIX OCOOEHHOCTEH (OH IOMOIaeT 3aHATh
pabouee MecTo, epeIBUTATHCS, IPOYUTATH U OYOPMUTH 3aJaHKUE, B TOM YHCJIE 3aMMCHIBAs IO TUKTOBKY);

- IPOMEKYTOYHAs aTTEeCTallUs IPOBOAUTCS B MUCBMEHHON (hopme;

- of0ecrieynBaeTcsi HaJU4ME 3BYKOYCHWJIMBAIOLICH amnmaparypbl KOJUICKTHBHOTO IOJIb30BAaHUS, TPHU
HEOOXOJMMOCTH IOCTYHAIOIIUM IPEIOCTaBIAETCs 3BYKOYCWJIMBAIOLIas amnmapaTypa HWHIUBUIYalbHOIO
MOJIH30BaHUS;

- 10 JKEJIAHUIO CTYJIEHTA IPOMEKYTOUHAsI aTTECTALUS MOKET MPOBOIUTHCSA B MUCbMEHHOI (opMme;

o) JUid JMIl C HapyUIeHUSAMU OINOPHO-JIBUTATENIFHOTO ammapaTta (TSDKEIBIMH — HapyLICHUSMU
JBUTaTeIbHBIX (YHKINN BEPXHUX KOHEUHOCTEH MIIM OTCYTCTBUEM BEPXHUX KOHEUHOCTEN):

- NMHUCHMEHHBIE 33JaHUsl BBIMOJHAIOTCS HA KOMITBIOTEPE CO CHEIHMAIM3HMPOBAHHBIM IMPOTPAMMHBIM
obecriedeHneM WM HaJUKTOBBIBAIOTCS ACCUCTEHTY;

- 10 JKEJIAHUIO CTY/IEHTA MPOMEKYTOUHAs aTTeCTallUs IPOBOJUTCS B YCTHOM (opme.




Pabouass mnporpamma aucuumiauHbl «Pa3paboTka ymnpaBleHYECKHX pELIeHH» CcOcTaBjleHa Ha
ocHoBe DenepanbHBIi TOCYNapCTBEHHBIH  00pa30BaTEeNbHBIM  CTAaHAApT BBICHIETO OOpa3oOBaHUA -
OakanmaBpuaT Mo HampaBieHuto noaroropku 38.03.01 OxoHomuka (mpuka3 MunoOpHayku Poccum ot
12.08.2020 1. Ne 954).

ABTOD (BI)
non. , koH Kennna Jluana CepreeBHa

PenensenTsl
Jou. , k3H Tenumes Anexkcannp BranumupoBuy

notl. , k3H [1leBuenko EBrenuit AnekcanapoBud

Pabouass mporpamma muctmiinHbl «Pa3paboTka yHpaBIeHUYECKMX pEHICHUI» paccMOTpeHa Ha
3acenanun Kadenpa mMeHeKMEHTa M YCTOMYMBOIO pa3BUTUS TeppuTopuii mpotokona Ne 22 ot 25.03.2025 r.
U npusHaHa coorsercTBytomiei TpedoBanussM ®I'OC BO u yuyeOHOro 1uiaHa 1o HalpaBlIEHHIO MOATOTOBKH
38.03.01 DxoHoMuka

3aBenyronuii kadeapoit JleBymikuna Cpetiiana BianumupoBHa

Pabouass mporpamma juctMIUiMHbl «Pa3paboTka yHpaBiIeHUYECKMX peIIeHUi» paccMOTpeHa Ha
3acelaHuM Y4eOHO-METOIMYeCKOM KoMHuccUUM WMHCTUTYT SKOHOMUKHM, (uHaHCcOB W ynpaieHus B AlIK
nporokon Ne 2 ot 22.04.2025 r. u mpusHaHa cootBercTByomeil TpeboBanusiMm ®PI'OC BO u yueGHOro
IJ1aHa 10 HarpasieHuto moArotoBku 38.03.01 DxoHoMHKa

PykoBoautens OII
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