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1. eans aucMnIMHbI

[lenpr0 OCBOEHUSI NUCHUIUIMHBI «JIMIEPCTBO U YIpaBlIeHHE KOMAHJIOW» sIBIsSETCS (POPMHUPOBAHHUE Y
CTYyJICHTOB TCOPETHMUECKHUX 3HAHUW M TPAKTHUYECKUX HABBIKOB B OOJACTH JHUACPCTBA W YIPaBJICHUSA
KOMaH/IOM; KOMILJIEKCHBIX 3HAHUN B 00JacTH NTUAEPCTBA M OCHOB KOMaHIHOW paboOThl B OpraHu3alluw,
BBIPa0OTKAa CHCTEMHOTO MpEJICTaBIeHHs] 00 OCHOBHBIX METOJAaX W IMOJX0JaX K YIPaBICHUIO KOMaHIOM,
HE0OXoAUMBIX A1 3G (HEeKTUBHON OpraHu3aluy padoThI MePCOHANIa OpraHU3allnu.

2. IlepeyeHb IUIAaHMPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO0 MCUHMIJIMHE, COOTHECEHHBIX € IJIAHHU-

PYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHON MPOrpaMMbl
[Iponiecc u3yyeHus: TUCIHUILIMHBI HampaBjieH Ha GopmupoBaHue cieayromux komnerenuuii OIT BO
Y OBJIAJICHUE CJICAYIOIIMMH pe3yJibTaTaMyi 00yUYeHUS 10 JUCITUTUINHE:

Kox u HaumeHoBanue
KOMIIETCHIIUU

Kox n HaumeHoBaHue
WHJIUKATOPA TOCTUKECHUS
KOMIIETEHIIUH

[lepedeHs mIaHUPyEMBIX PE3yIbTaTOB O0yUEHUS
10 IUCLIUIUIMHE

YK-3
OpPraHU30BbIBATH
PYKOBOJIUTH
KOMaH/Ibl,

Crniocoben
u
paboToit
BbIpabaThIBast
KOMaHIHYIO CTpaTeTHUIO
TSt TOCTHKEHUS
TIOCTaBJICHHOM 1EJH

VK-3.1
CTPaTETHIO
COTpy/JIHMYECTBA W Ha €e
OCHOBC OpraHu3yeT
paboTy  KOMaHIbl  JJIA
JIOCTUKCHMUS
IMOCTABJIECHHOM 1SN

BripabateiBaeT

3HaeT

OcCHOBHBIE POJMM YYACTHUKOB KOMAaHIBI M WX
GyHKITUH.

yMmeert

VYrpaBiATh MOBEJICHHEM KOMAaHIbl, paclpeneisaTh
3a/1a4il U OTBETCTBEHHOCTb.

BJIajleeT HABBIKAMU

HaBpikamu ympaBieHUS CIUIOYEHHOCTHIO KOMAH/IBI.

VK-3
OpraHU30BbIBATH
PYKOBOJIUTD
KOMAaH/Ibl,

Crnocoben
"
pabotoit
BBIpabaThIBast
KOMaHTHYIO CTpaTeTUIO
JJIA JOCTMXXCHUA
MOCTABJICHHOM 1EJIH

YK-3.2 Obnanaet
HaBbIKAMM  TPEOJOJICHUS
BO3HHUKAIOIIUX B KOMAaHJE
pa3Horiacui, CIOpOB H
KOH(JIMKTOB Ha OCHOBE
ydeTta HWHTEPECOB  BCEX
CTOpPOH.

3HaeT

XapakTEepUCTUKU KOMAaH/IBI,
opraHu3anuu paboThl KOMaH/IbI.
yMmeeT

Opranu3oBaTb KOMMYHUKALIMK BHYTPH KOMaH/bl, B
TOM 4YHCJI€ C HCIOJb30BaHUEM  ITU(POBBIX
TEXHOJIOTHH.

BJIajieeT HABBIKAMH

HaBpikamu opraHuzanuyd KOMaHAHOW pPabOTHI C
WCITOJIb30BAaHUEM Pa3IMYHBIX HH(POPMAIMOHHBIX U
KOMMYHHUKAIIMOHHBIX TEXHOJIOTHH.

0COOEHHOCTH

YK-3
OpraHU30BbIBAThH
PYKOBOJIHTH
KOMaH/1bl,

CnocoOen
u
paboToit
BbIpabaThIBast
KOMaHTHYIO CTpaTeruio
TSt TOCTIKEHUS
TIOCTABJICHHOM IIEJTN

YK-3.3 [Inanupyet
KOMaHTHYIO pabory,
pactpefiensieT MOpy4YeHUs
U JIeJICTUPYET TOJTHOMOYHS
YJIeHaM KOMaH/Ibl.
Opranusyer oOcCyxaeHUE

Pa3HBIX UAEH U MHEHUI

3HaeT

ymeetr

BJIajJieeT HABbIKAMHU

3. MecTO IMCHMILIHHBI B CTPYKTYpe 00pa3oBaTeIbHOI NMPOrpaMMbl
HucrunmHa «JIuaepcTBo M ynpaBiieHHEe KOMaHION» SIBISICTCS JAUCIUIUIMHONW 00s3aTE€bHON 4acTh

IIPOrpaMMBl.

N3yuenne quCIUIIIMHBI OCYIIECTBIsSETCS B 2ceMecTpe(-ax).

Jlis ocBOoeHHS IOUCHUIUIMHBI «JIMIepcTBO U ymHpaBiIeHUE KOMAHIOW» CTYIEHTHI HCIOJIB3YIOT
3HaHUA, YMGHI/IFI 1 HaBBIKU, C(bOpMI/IpOBaHHBIG B Hpouecce I/I3y‘-IeHI/I$I JOUCLHUIIJIINH:

[IpoekTHO-TeXHOIOrHYECKas MPaKTUKA

OcBoeHHe AUCIUIUIMHBI «JIMIepCTBO M yIpaBiIeHUE KOMAaHAOW» SIBISETCS HEOOXOAMMOM OCHOBOM
JUIA HOCHCIlyIOH_[eI‘O I/13y‘-ICHI/I}I CJ'IGI[}IIOH_[I/IX JOUCLUIIIINH:

[ToaroToBka K 3amuTe ¥ MpoLEaypa 3aIUThl BHITYCKHON KBAIM(UKAIIMOHHON PabOTHI

[IpennumioMHas mpakTuka




4. O0beM IMCUMIUIMHBI B 3a4YeTHBIX €IMHHMLAX € YKa3aHHEM KOJMYeCTBa AKAJeMHYECKHX YAaCoB,
BbIIeJIECHHBIX HA KOHTAKTHYI0O PpPadoTy ¢ o0yyammmxcsi ¢ mnpenogaBarteneM (N0 BHAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSAITEJIbHYI0 PA00Ty 00y4aroOIIuXCs

OOmiasi TPyZOEMKOCTh IMCHUIUIMHBI «JIMaepcTBO M ympaBieHHE KOMAaHAOI» B COOTBETCTBUH C
pabouuM y4eOHBIM IJIAHOM H €€ pacIpeieIeHUe M0 BUaM padoT MpeACTaBICHBI HUXKE.

KonrakTHas pabora ¢ npernogaBareneM, 4ac dopma
TpynoeMk Camocros- KoHTposth IIPOMEKYTOUHON
CeMeCTp OCThb JICK- MIpaKTUYCCKUE na60paTopH],1e TCJIbHAA pa- yac ’ arrecraguu
yac/3.e. 0705 3aHATUSA 3aHATHUS 6oTa, yac (popma
KOHTPOJIS)
2 72/2 8 8 56 3a
B T.4. YaCOB:
B UHTEPAKTUBHOU 4 4
¢dopme
TpynoeMk BreayauTopHas KOHTaKTHas paboTa C IIpernojaBaTesieM, yac/uen
Cewmectp OCTb Kypcosas Kypcosoit 3auer Juddepennuponan Koncynpramuu SKaMeH
Jac/s.e. pabora MPOCKT HBI 3a4eT nepes 3K3aMEHOM
2 72/2 0.12

5. Conep:xkaHue JMCHMILUIMHBI, CTPYKTYPHPOBaHHOe MO TeMaM (pa3iesiaM) ¢ YKa3aHHeM OTBe-
J€HHOT0 Ha HUX KOJIMYECTBA aKaJleMUYeCKHX YaCOB M BHIOB Y4eOHbIX 3aHIATHIi

KonunuecTtBo yacos
OneHouyHoe Ko
Popmst cIl €ICTBO WH niaT
o Cemmnapex | TeKyIIero pen A
3) e 3aHATHS | S KOHTpOJIA HpOBEPKH OpoB
Ne HaumenoBanme pa3mena/TeMbl g o) pE3yIbTATOB JIOCTHIK
o = = o | ycmeBaemoctn n
O = S 2 v v g8 . JIOCTHIKEHHS CHUS
5 g g & ® © | mpoMexyTouHOH
51 5 S Q WHIUKATOPOB | KOMIIETE
A o o 153 £ aTTecTaluu o .
= § = 2 KOMIIETEHIIUMN HIAN
=
® 5| 3
gl g |©
= =
1 1 paznen. JlunepcTBo u
" | ympaBiieHHE KOMaHAO0U
CobecenoBanue,
1.1 JInunocth Kak KJIFOYEeBOH 2 > 1 | Pedepar, Keiic-
""" | 2IeMEeHT opraHu3aluu 3a1a4a
YerHbll onpoc,
1.2. |IlonATue mManoi rpynmsl 2 2 1 1 Dcce
13 YHpaBJ'IeHI/Ie He(l)OpMaﬂLHI)IMI/I 2 1 1 8 CO6CCC,Z[OB3.HH€
" | rpynnamu
KonrponbHas
1.4. | KonrponbsHas padota Ne 1 2 1 1 10 KT 1 pabora
1.5. | Obwee mOHATHE O IUAECPCTBE 2] 2 1 1 Yernpiit onpoc
YerHbli onpoc,
Henosas n/vnu
1.6. | OCHOBHBIE TEOPHUH NTUIEPCTBA 2 1 1 1 poneBast urpa,
Occe
1.7. | OcHOBHBIE TeOpHUH JIUIEPCTRA 2| 2 2 1 Yerubtii onpoc
Kounrtponbsnas
1.8. | KonrponpsHas padora Ne 2 2 1 1 2 KT 2 pabota




Oco6eHHOCTH NeATENbHOCTH Cobecenoane,
1.9. |kxomanm  pasHBIX  BHIOB B| 2 1 1 16 Keiic-3azaua,
OpraHU3aLMAX Pedepar
Pons  nmpepa B mporecce YcTHBII onpoc,
1.10. [ bopmupoBanus u ynpaBieHus| 2 1 1 10 Keiic-3amaua
KOMaHIOH
|11, |Hopbmmenne  ahexrusrocTn| 1 ! 6 Cobecenosane,
7" | meATeIpbHOCTH KOMaHIbI Pedepar
KonTponsnas
1.12. | KorTponsHas padora Ne 3 2 1 1 2 KT 3 pabora
[IpomesxyTodHas aTTecTanus 3a
Hroro 72 8 8 56
Hroro 72 8 8 56

5.1. JIeKUMOHHBI KypC ¢ yKa3aHHeM BH0B HHTePAKTHBHOI ()OpMBbI NPOBeIeHUsI 3aHATHI

Bcero,
Tewma nexuun (u/vmm
9acoB / 4acoB
HaMEHOBaHHUE Pa3ei)
. ConeprxkaHue TEMbI WHTEPAKTUBHBIX
(BUI UHTEPAKTUBHON (DOPMBI .
. (w/unu pasnena) 3aHATUN/
MPOBEACHUS 3aHATHH )/
MIpaKTUYECKast
(mpakTHyYecKasi MOAr0TOBKA)
MOATOTOBKA
JIMYHOCTH KaK KIOYEBOMI JIMYHOCTP KaK KIIFOYEBOW 3JIEMEHT OPraHU3aLU 11
3JIEMEHT OpraHu3aluu
ToHsiTre Manoi rpyrmp | [IOHATHE MaIOH IPYIITbl /1
O61uee nousiTHe o uaepctpe | OOUIEE NOHATHE O JIHIEPCTBE 1/1
OCHOBHBIE TEOPHHU JHAEPCTBA OcHOBHBIE TEOPUH JIUEPCTBA 1/1
OCHOBHBIE TeopuH JuaepcTsa | OCHOBHBIE TEOPUH JIH/IEPCTBA 22
Ocob6ennoctu aestenpHoctd | OCOOEHHOCTH — JESTENIBHOCTH  KOMaHJA  pa3HbIX
KOMaH/]i pa3HbIX BUJIOB B BHUJOB B OpraHM3aluiAX 1/-
OpTraHMU3aIUAX
TToBblIIIEHUE BQ)QJGKTHBHOCTI/I IloBbrIEHHE 3(1)(1)CKTI/IBHOCTI/I ACATCIIBHOCTHU 1
IeATEIIbHOCTA KOMaH/IbI KOMaH/ibl
Hroro 8
5.2.1. CemuHapckue (NIpakTU4YecKHe) 3aHATHS ¢ YKa3aHWeM BH/IOB IMPOBeAeHUs] 3aHATHI

HHTEepaKTHUBHOHI opme

Bcero,

4acoB / 4acoB HHTCPAKTUBHBIX

HaumenoBanune @OopMBbI IPOBEICHNS U TEMBI 3aHATUI 9
. 3aHATUIN/ TPaKTHYECKas
pasznena (BMJ MIHTEPAKTUBHOM (hOpMBI IPOBEICHUS [O/TOTOBKA
JUCHUTUINHBI 3aHATUN)/(TIpakTHYeCcKask OArOTOBKA)
BUJ qackl
JIngHOCTH Kak .
y JIMYHOCTH KaK KITFOYEBOU JIEMEHT
KITFOUCBOM JIEMEHT IIp 1/-/-
OpraHH3aIuu
OpraHHu3aluu
ITonsTne manon o
[TonsiTHie MaON rpyMIIbI Ip 1/1/-
TpyIIIBI
VYnpasienue
He(opMaTbHBIMU VYnpasnenue He(OpMaTbHBIMU IPYIIIIAMH Ip 1/1/-
rpynmamMu




KonTponbhas padota

No | Konrponsnas padora Ne 1 IIp 1/-/-
OO011ee MOHATHE O
OO6miee MOHATHE O JIUJIEPCTBE IIp 1/-/-
JHUJIEPCTBE
Konrponbnas pabora
p No 2 p Konrtponbnas pabora Ne 2 ITp 1/-/-
Ponb munepa B
fpotiecce Posnb nuaepa B npouecce GopMupoBaHUs U
dhopmupoBaHUs U p p pMHD IIp 1/-/-
yIpaBJICHUs] KOMaHI0H
yIpaBJICHUS
KOMaHI0U
KonTponbhas padota
P No 3 p Konrponsnas padora Ne 3 IIp 1/-/-
Hroro
5.3. Kypcosoii npoekT (padora) yueOHbIM INIAHOM He IPe1yCMOTPeH
5.4. CamocTrosiTesqbHasi paboTa 00y4aromerocs
TeMbl W/Wau BUIBI CAMOCTOSITEILHON pabOThI Yacer
VYnpasnenue He(OopMaTbHBIMU IPYNIIAMH 8
Kontponbnas padora Ne 1 10
OCHOBHBIE TEOPHUH JTUIEPCTBA 1
OcCHOBHBIE TEOPUU JINJEPCTBA 1
Konrtpomnbnas padora Ne 2 2
Oco0eHHOCTH AESATeIbHOCTH KOMaH 1 Pa3HbIX BUJIOB B OPraHU3aIHAX 16




Ponb nuaepa B nporecce GopMUpOBaHUS U yIPaBIEHUS KOMaH10i 10
[NoBbItienne YpPEeKTUBHOCTH AEATEITBHOCTA KOMaHIbI 6
KonTponbHas pabora Ne 3 2




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCHUILINHE

YyebHo-MeTOIMUECKOE  OOECreYeHne I CaMOCTOATENIbHOW  paboThl  O0ydYarmierocs 1o
aucuuIuiiHe  «JIuaepcTBo M ynpaBieHME KOMAaHAOM» pa3MElIeHO B 3JIEKTPOHHOW HH(POPMALMOHHO-
00pa3oBaTeNIbHON cpe-fie YHUBEPCUTETA U JOCTYIHO A OOyYaroIIerocs Yepe3 €ro JUYHBbIA KaOMHET Ha
caiite YHuBepcuTeTa. Y4eOHO-METOINYECKOE 00eCrIeYeHUE BKITIOYACT:

1. PaGouyto nporpaMMy IUCHUIUIMHBI «JIMIEpCTBO U yNpaBieHHE KOMaHA0N.

2.MeToauueckue peKOMEHJAIMM JUIsl OpPraHu3allud CaMOCTOATEIbHOM paboThl oOydaromierocs Io
micuutuiiHe «JIunepeTBo u yrnpaBieHue KOMaHI0M».

3. MeTtoauueckue peKOMEHIAIMH 110 BBINOJHEHUIO MHUCbMEHHBIX paboT (KOHTpoJibHas pabota) (mpH
HaJU4MH).

4. MeToauueckue PEKOMEHJALUU IO BBINOJHEHHIO KOHTPOJIBHON pPabOThl CTYJEHTaMU 3a0YHOMN
($hopMbl 00yUueHUS (IPH HATTUYHUN)

5. Meroanyeckue yka3aHus MO BBITOJIHEHUIO KypcOBOM pa®oThI (MTpoekTa) (pu HAJTUYUN).

JInsi  yCTIemrHOTO OCBOEHUS JIUCIUIUIMHBI, HEOOXOJUMO CaMOCTOSITENIFHO JEeTallbHO HW3YYUTh
npeJICTaBICHHbIE TEMBI 110 PEKOMEHIyeMbIM UCTOYHHKAM UH(DOpPMAaLIUK:

PexoMeHTyemMble HCTOYHUKH WH(OPMAITUU
No (Ne ucrouHmKa)
— | Temsl A1 caMOCTOSTEIHHOTO U3yUYEHHUS
n/m OCHOBHasi JOTIOTHUTEIbHAS METO/I. JIUT.
(u3 .8 PITM) (u3 1.8 PILJT) (u3 .8 PIIM)
VYmpasnenue He(OpMaTbHBIMU
1 | rpynmamun. VYmpasneHue J1.1 J2.2 J3.1
He(hOopMaTBLHBIMU TPYIITIAMU
KonTponbHas pabora Ne l.
2 KonTponbHas padora Ne 1 .2 2.1 713.2
3 OcHoBHbIE TEOpUn JIUIEPCTBA. 13 .3 3.1
OCHOBHBIE TEOPUU JTUAEPCTBA ’ ' '
4 OcHoBHBIE TEOpUH JTUJEepCTBa. 1.1 1 3.1
OCHOBHBIE TEOPUU JTUAEPCTBA ' ' '
5 Kontponbhast pabora No 2. 1.2 .2 3.2
KonrponbHas pabora Ne 2
OCOOEHHOCTH IeATEILHOCTH KOMAaHI
pasHBIX  BHUIOB B  OpraHU3aIUsX.
6 OCOOEHHOCTH IeATEILHOCTH KOMAaHI J1.3 2.3 3.1
pa3HBIX BHJIOB B OPTaHU3AIUIX
Ponb nunepa B npoiiecce
dbopMupoBaHus u yIpaBIeHUS
7 |xomanmoi. Ponmp nmaepa B mpouecce JI1.1 JI2.1 JI3.1
dbopMupoBaHus u yIpaBIeHUS
KOMaHI0U
[ToBbIIeHUE 3¢ HEeKTHBHOCTH
nesTeabHOCTH KoMaHzbl. [loBbileHue
8 3¢ PEKTUBHOCTH NEeATEIbHOCTU .2 J12.2 3.1
KOMaH1bI
9 Kontponbhas pabora No 3. 1.1 .1 1.1
Kontponbnas padora Ne 3

7. M®OoHJ OLEHOYHBIX Ccpeacre (OHCHO‘H—[I)IX MaTepHaJ’IOB) AJisi TMPOBECIACHUSA l'lpOMe)KyTOqHOﬁ aT-
TeCTaluun 06yqammnxcs1 Mo JTMCIHUIIJINHE «JII/I):[epCTBO H YIIpaBJICHHEC KOMAaH/10iD»

7.1. IlepeyeHb WHAMKATOPOB KOMIIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPMUPOBaHHMS B Mpolecce
OCBOECHHUS 00pa30BaTEIbLHOI MPOrPaMMBbl




JIMCIUITIMHBL/37IEMEHTBI

MPOrpaMMBbI (IIPAKTHKH, 1 2

I'NA), yuacTBytomue B
(hopMHPOBaHHU WHIUKATOPA

WHaukaTop KOMIETSHIIUU
(xon u comepxanue)

KOMIETEH-1IUU 1 2 3 4
VYK-3.1:BoipabaTsiBaet

CTpaTEeTUIO

COTPYAHUYECTBA U Ha ¢¢ ITpoeKTHO-TEXHOJIOTHYECKAS

OCHOBE OpPraHHU3yeT paboTy |HpakTHKa
KOMAaH/IbI JJIs1 JOCTHKCHHUSI
MOCTABJICHHOH LS

VK-3.2:061amaeT
HaBBIKAMU TPEOI0JICHHS
BO3HUKAIOIIUX B KOMaH/E

< ITpoeKTHO-TEeXHOIOTHYECKAsT
pa3Horiacui, CriopoB U X

MpaKTUKA

KOH(DJIMKTOB Ha OCHOBE
y4ueTa HHTEPECOB BCEX
CTOPOH.

VK-3.3:IInanupyet IIpenauniaomMHast mpakTUKa X
KOMaH/IHYIO pabory,
pacrpeiensieT NopydeHHs
U IeNIeTupyeT moaHOMo4Hs | [IpoekTHO-TeXHOIOrHuecKas
YJIEHAM KOMaHJbI. TIPaKTHKA

OpraauzyeT o0cyKaeHne
pa3HbIX Ul 1 MHEHUH

7.2. Kputepuu " mKaJbl OUEHUBAHUS YPOBHSI YCBOCHUSI HHIAUKATOPA KOMIIETEHIUil, ompeae-
JISIIONIUE MPOLEAYPhI OlleHUBAHUS 3HAHUI, YMEHUIl, HABLIKOB U (UJIN) ONBITA JeSITeJIbHOCTH

Onenka 3HaHWN, YMEHUH U HaBBIKOB U (WJIM) OMbITa JEATEIbHOCTH, XapaKTEPU3YIOIIUX JTarbl
(dbopMupOBaHUS KOMIIETCHIIMM MO TUCHUIUIMHE «JIMIEepcTBO M YIIpaBIICHHE KOMAaHIOW» MPOBOAWTCS B
(hopMe TeKyIIero KOHTPOJIS U IPOMEKYTOUHOM aTTecTaluu.

Tekylmuii KOHTPOJIb MPOBOJUTCS B TEUEHHE CEMECTpa C LEJIbI0 ONpPEeICJICHUS YpPOBHSI YCBOCHUS
oOydJalomuMucsi  3HaHuUM, (GOPMHUPOBAHUS  yMEHHMI U  HABBIKOB, CBOEBPEMEHHOIO  BBISBICHUS
MpeTnoJaBaTeIieM HEIOCTaTKOB B IOATOTOBKE OOYYAIOMIUXCS M TPUHATUS HEOOXOMUMBIX Mep Mo e€
KOPPEKTUPOBKE, a TaKXkKe JUIsl COBEPIICHCTBOBAHUS METOIUKU OOY4YEHUs, OpraHu3aluu y4yeOHOU paboThl U
OKa3aHUs MHIUBH Ty JIbHOUM MTOMOIIY 00yYaroeMycsl.

[IpomexyTouHas arrecrauus Mo AUCHMUILIUHE «JIMAEepcTBO M ympaBlieHHWE KOMaHAONY» MPOBOAUTCS
B BHUJIC 3auerT.

3a 3HaHUS, YMEHUS U HaBBIKU, IPUOOPETEHHbIE CTYACHTAMU B MEPUOJ WX OOyUEHHS, BHICTABIISIOTCS
onenku «3AUTEHO», «<HE 3AUTEHO». (wmu «OTJIMYHO», «XOPOHIO», «YAOBJIETBOPUTEJIb-
HO», «HEYJIOBJIETBOPUTEJIBHO» nns nuddepeHupoBaHHOTO 3aueTa/sK3aMeHa)

Jl5is olleHWBaHUS 3HAHWM, YMEHHI, HABBIKOB U (WMJIM) OMBITA ACSATEIHHOCTH B YHUBEPCHUTETE MPHME-
HseTCcAd OalIbHO-PEUTUHIOBas CHCTEMa OIICHKM KadecTBa OCBOCHHSA 00pa3oBaTebHOM MpPOTrpaMMBI.
OrneHka TPOBOIUTCS TIPU MPOBEICHUU TEKYIIETO KOHTPOJSI YCIIEBAEMOCTH U MPOMEKYTOUHBIX aTTECTAIUN
oOydaromuxcs. PelTuHroBass oOlleHKa 3HAHUW SBJISETCS WHTETPUPOBAHHBIM [IOKa3aTeJeM KauyecTBa
TEOPETUYE-CKUX U MPAKTUICCKUX 3HAHUI U HABBIKOB CTYJACHTOB IO TUCITUILINHE.

CocraB 0a/1JIbHO-PEHTUHIOBOM OLIEHKHU CTY/IEHTOB 04HOI GopMbI 00yUeHUus

st ctyneHToB OuHOM (PopMBI 0O0y4YeHHUSI 3HAHUS MO OCBAMBAEMBIM KOMIETEHIHMSAM (HOPMHUPYIOTCS
Ha JICKIMOHHBIX ¥ MPAKTUUECKUX 3AHATHUAX, @ TAKKE B MPOLIECCE CAMOCTOSITEIbHOU MOATOTOBKHU.

B cootBeTcTBUU ¢ 0amIbHO-PEUTHHTOBOM CHUCTEMOM OIICHKU, MPUHSATON B YHUBEPCUTETE CTYIACHTaAM
HAYUCIISIOTCS OAJUIBI TIO CIIEAYIOUIUM BHIaM padoT:

. MaxkcuManpHOe
Ne koHTpONMBHON O1neHOYHOE CPEeCTBO PEe3yIbTATOB MHIUKATOPOB JTOCTHKECHHS
N KOJINYECTBO
TOYKH KOMITETCHIIUH
0aoB
2 ceMecTp

KT 1 KonrposibHas pabota 10
KT 2 KonrponbHas pabota 10




KT 3 | KouTponsHas pa6ora 10
CyMmma 0a/1J10B 10 MTOraM TeKYIIero KOHTPOJIs 30
Tlocemenue neKIIMOHHEIX 3aHITHHI 20
[Tocemenne mpakTHUECKUX/Ta00paTOPHBIX 3aHATHIA 20
Pe3ynpTaTUBHOCTH PabOTHI Ha MPAKTHUECKHUX/1a00PATOPHBIX 3aHATUIX 30
Hroro 100

. OneHoYHOE CPeICTBO MakcumanbHoOe
Ne xoHTpONBHOM .
oMK pe3yNbTaTOB HHINKATOPOB KOJIMYECTBO Kputepuu o1ieHKH 3HaAHUI CTY/I€HTOB
JIOCTH>KEHUN KOMIIETCHITUI OaioB
2 ceMmecTp

KT 1 Kontponbhas pabora 10

KT 2 Konrponbnas pabora 10

KT3 Konrponbnas pabora 10

KpuTtepun u mkajibl OeHUBAHUS Pe3yJIbTATOB 00yUYeHHsI HA IPOMEKYTOUHOU aTTeCTAIINU

[Ipy TpoBeNEeHWU HUTOTOBOW aTTecTamuu «3adeT» («IuddepeHINPOBAaHHBIN 3a4eT», «IK3aMEH))
NPENoIaBaTeNII0 C COIIACUsl CTYICHTAa pa3pellacTcsl BBICTABIATh OICHKH (COTIMYHO», «XOPOIIO»,
«YIOBJIETBOPUTEIIBHO», «3a4€T») IO pe3yibTaTaM HaOpaHHBIX OasIOB B XOJI€ TEKYIIEro KOHTPOJISA
yCIIEBAEMOCTH B CEMECTPE I10 BBIIIC TPUBEICHHON IIIKaJIE.

B cmydae oTkaza — cTyneHT ciaet 3adet (auddepeHInpOBaHHbIN 3a4eT, YK3aMEeH) 0 TPUBEICHHBIM
BBIIIIC BOMpPOCaM M 3aJaHusM. MToroBas ycneBaeMocTh (3aueT, auddepeHIMpoBaHHbIA 3a4eT, 3K3aMEH) HE
MOXET OIICHMBATHCA HIDKE CYMMBI OaijioB, KOTOPYIO CTYJEHT HaOpal 10 HWTOoram TeKymed u
POMEKYTOYHOU yCIIEBaEMOCTH.

[Ipu cnmave (3auerta, nudQGEepeHINPOBAHHOTO 3adeTa, HSK3aMeHa) K 3apa0OTaHHBIM B TEUYCHUE
ceMecTpa CTyAeHTOM Oamnam mnpuOaBistoTCs Oaiuibl, IMOJy4YeHHbIE Ha (3auere, AUQEpeHIIPOBAHHOM
3ayeTe, SK3aMeHe) U CyMMa OaJlyIoB NMEPEBOJUTCS B OLICHKY.

Kputepun u mkaJjbl olleHUBAHUS OTBETA HA 3a4eTe

[lo nmucuumuubae «JlupgepcTBO W ympaBiaeHHE KOMaHAOW» K 3a4eTy JIOMYCKAaIOTCSl CTYACHTHI,
BBITIOJTHUBIIIME ¥ CHABIIWE MPAKTHUYECKHUE PabOTHI MO TUCIUIUIMHE, UMEIOIIUE €KEMECSUHYIO0 aTTeCTAIUIO
u 0e3 mpuBs3Ke K HaOpaHHbIM OaymiaM. CtyneHTam, HabpaBmuM Oosee 65 6aioB, 3a4€T BBICTABISACTCS IO
pesynbTataM TeKyIed ycleBaeMOCTH, CTYJEHTHI, He HaOpaBmme 65 OaioB, CHAIOT 3a4eT MO BOIpPOCAM,
npeaycmorpeHabiM  PITJ[. MakcumanpHass cyMma OayloB IO TMPOMEXKYTOYHOM aTTecTanuu (3adery)
ycTaHaBiuBaeTcs B 15 6ayioB

Bompoc 6unera KonuuectBo 6amios
Teoperuyeckuii Bonpoc o5
3amaHus Ha IPOBEPKY YMEHUIT o 5
3anaHus Ha IPOBEPKY HABBIKOB 1o 5

TeopeTuueckuii BOpoc

5 0aJioB BBICTABISIETCS] CTYACHTY, MOJHOCTHIO OCBOMBIIEMY MaTepHall TUCIUIUIMHBI WIA Kypca B
COOTBETCTBUU C YyuyeOHOW IporpaMmoi, BKJIKOYas BOMNPOCHI paccMaTpuBaeMble B PEKOMEHJOBaHHOMN
IPOrpaMMOll JIOMOJHUTEIBHON CIPABOYHO-HOPMATHBHOW M HAYYHO-TEXHUYECKOH JHUTepaTypbl, CBOOOIHO
BJIAJICIONIEMY OCHOBHBIMH TIOHSTHSIMHM JUCHUIUIMHBL. TpeOyeTcss TONHOe TOHMMAaHME W YeTKOCTb
U3JI0KEHUsI OTBETOB IO 3K3aMEHAllMOHHOMY 3afaHuio (OWJIeTy) M JOMOJHUTEIbHBIM BOMPOCAM, 3a/JaHHBIX
9K3aMEHATOpOM. JIOMONHUTENbHbIE BOMNPOCHI, Kak MPaBUIO, JODKHBI OTHOCHTBCA K MaTepuaiy
JUCHUIUTMHBL WK Kypca, HE OTPaXEHHOMY B OCHOBHOM 3K3aMEHAIlMOHHOM 3a/IaHuu (OMJIeTe) U BBISBISAIOT
MOJIHOTY 3HAHUI CTYAE€HTA M0 TUCIUIUINHE.

4 Oamna 3aciIyXHBaeT CTYIEHT, OTBETHUBIIMN TIOJHOCTHIO M 0e3 OmHOOK Ha BOMPOCHI
9K3aMEHAIIMOHHOTO 3aJIlaHUsl M IOKa3aBIIMN 3HAHUS OCHOBHBIX IMOHATHH JUCIUIUIMHBI B COOTBETCTBUU C
00s13aTeTLHON IPOrpaMMO Kypca U PeKOMEHJ0OBAaHHOW OCHOBHOM JIMTEPATYPOH.

3 Oamia JaH HEJOCTaTOYHO TIOJHBIH M HENOCTaTOYHO pa3BepHYThIM orBeT. Jloruka wu
MOCTIEJIOBATENIbHOCTh HM3JIOKEHHUSI HMMEIOT HapylieHus. JlomyiieHsl OMmMOKM B PACKPBITUM TOHSTHH,
ynorpebnenuu TepMuHOB. CTYIEHT HE CIOCOOCH CaMOCTOSITEIBHO BBIJICIHTH CYIICCTBEHHBIC U
HECYLIECTBEHHbIE MPU3HAKKM M MPUYMHHO-CIEIACTBEHHbIE CBS3U. CTYIEHT MOXET KOHKPETHU3UPOBATh
000O0IICHHBIE 3HAaHUS, JIOKa3aB Ha NpUMEpax MX OCHOBHBIC TOJOXEHHUS TOJNBKO C IOMOIIBIO




npenogaBaTens. PeueBoe opopmiieHne TpedyeT nonpaBok, KOPPEKIIUH.

2 Oayima JaH HEMOJIHBIM OTBET, MPECTABISIOMNN cOO0H pa3poO3HEHHBIE 3HAHHS MO TEME BOIpOca C
CYIIECTBEHHBIMH OIIMOKaMH B  ompeaesneHusx. [IpucyTcTByloT (QparMeHTapHOCTb, HEJIOTHYHOCTH
HU3JI0XCHUA. CTYI[CHT HEC OCO3HACT CBA3b HOAHHOT'O IIOHATHA, TCOPUU, SABJICHHUA C APYTUMU O6'I)GKTaMI/I
TUCHUIUTMHBL. OTCYTCTBYIOT BBIBOJBI, KOHKPETHU3AIMs M JI0OKa3aTeJIbHOCTh U3JIOXKEHUs. Peub HerpamoTHas.
I[OHOHHI/ITCJIBHBIG N YTOUHAIOIINEC BOIIPOCHI MPEHIOAABATCIIA HEC MPUBOJAAT K KOPPCKIUNU OTBETA CTYACHTA HE
TOJIKO Ha MOCTAaBJICHHBIN BOMPOC, HO U Ha IPYTHE BOMPOCHI JUCIUIINHBL.

1 Gannm JgaH HEMONHBINA OTBET, MPEJCTABISIOMNNA COOOW pa3po3HEHHBIE 3HAHUS MO TEME BOMPOCA C
CYLIECTBEHHBIMH OIIMOKaMH B  ompeaesneHusx. [IpucyTcTByloT (QparMeHTapHOCTb, HEJIOTHYHOCTH
HU3JI0XCHHUA. CTYI[CHT HC OCO3HACT CBA3b HOAHHOT'O IIOHATHA, TCOPUU, SABICHHUA C APYTUMU OGBCKT&MI/I
TUCHUIUTMHBL. OTCYTCTBYIOT BBIBOJBI, KOHKPETHU3AIMs M JI0Ka3aTeJIbHOCTh U3JI0XKEeHUs. Peub HerpamoTHas.
I[OHOHHI/ITGJIBHBIC N YTOUHAIOIIMEC BOIIPOCHI MPEHIOAABATCIIA HC MPUBOIAAT K KOPPCKIKUNU OTBETA CTYACHTA HEC
TOJIKO Ha MOCTAaBJICHHBIN BOMPOC, HO U Ha IPYTHE BOMPOCHI JUCIUIINHBL.

0 GayIoB - MpH MOTHOM OTCYTCTBUH OTBETA, HMEIOIIETO OTHOIICHUE K BOIIPOCY.

3ajaHus HAa TPOBEPKY YMEHUM U HaBBIKOB

5 GamioB 3agaHus BBINOJHEHBI B 0003HAUCHHBIM NPETIOJIaBaTEJIeM CPOK, MHCHbMEHHBIH OT4eT Oe3
3amMeuaHuii. PaboTa BEIIIOIHEHA B ITOJIHOM 00beMe C COOII0IeHUEM HEOOXO0AUMOI ITOCICI0BATEILHOCTH.

4 Oamra 3amaHus BBHINIOJHEHBI B 00O3HAYCHHBIM NPETOJaBaTesieM CpPOK, MUCBMEHHBIA OTYET C
HeOOJIBIIINMHU HETOYETAMH.

2 OawioB 3amaHus BBINOJHEHBl C 3aJEP)KKOW, IUCBMEHHBIM OTYET ¢ Hejoudetamu. Pabota
BBITIOJIHEHA HE MOJHOCTHIO, HO OOBEM BBHITIOJIHEHHOM YacTH TaKOB, YTO IO3BOJIAET IMOJTYYUThH MPaBUIbHBIC
pPE3YIbTaThI ¥ BBIBOIBI.

1 OatoB 3amaHus BBIIOIHEHHI YACTHUYHO, C OOJBIIMM KOJIHYECTBOM BBIYHCIUTEILHBIX OIIMOOK,
00beM BBITTOJTHEHHON YacTH paObOTHI HE TTO3BOJISET CeaTh MPABHIIBHBIX BHIBOJIOB.

0 OamnoB 3amaHus BBHIMOJTHEHBI, MACHMEHHBIM OTYET HE TPEJCTaBICH WIM padoTa BHINIOJHEHA HE
TOJTHOCTBIO, 1 00HEM BBITIOJITHEHHOM YacTH PaOOThI HE MMO3BOJIET CIEJIaTh MPAaBUIBHBIX BEIBOIOB.

7.3. IlpumepHble OLEHOYHbIE MATEPHAJBI IS TeKYLIero KOHTPOJISI YCIeBaeMOCTH U MPOMEKY-
TOYHOM aTTEeCTAIMM MO UTOraM OCBOEHM S AUCHUIIMHBI «JIUepCcTBO U ynpaB/jieHHe KOMaH/10i)

BOHpOCBI M 3aJIaHUA K 3a4CTy

TeopeTuyeckue BOIPOCHI

l. [TonsiTne TMYHOCTH.

2. KoMnoHeHTsI TEOpUH TUYHOCTH.

3. JIn4HOCTH B IpymIie.

4. OCHOBHBIE POJY UHIUBUJIOB.

S. [ToHATHS KOJUIEKTUBU3M, HETATHBHU3M, KOHPOPMHU3M.

6. OcHOBHbIE TOHATHS, XapAKTEPU3YIOLINE MaJble TPYIIIHL.

7. Mausie mpogeccOHaNbHBIE TPYTIIHI.

8. BHyTpeHHsIs1 B3aUMOCBSI3aHHOCTD I10 TPYJLy MEXKIy paOOTHUKAMH.
9. Posnb crimoueHHOCTH B (hOPMUPOBAHUN KOMAH/IbI

10. [Tpr4rHBI BOSHUKHOBEHHS HE(DOPMATBHBIX TPYIIIL.

11. OTnuuuTeNbHbIE YePTHl HEPOPMATbHBIX TPYIIIL.

12. CxopctBa u paznuuus GopMaabHBIX U HE(HOPMAIBHBIX TPYIITT
13. AHanu3 NOHATHSI «JTUAEPCTBOY.

14. OT1nnuus pyKOBOJIUTEIS OT JIMZEPA.

15. OYHKIMOHAIBHBIE POJIU JTUACPA.

16. JInuHOCTHBIE KauecTBa JIUEpA

17. CoBpeMeHHbIE KOHLIETIIMH JIUIEPCTBA.

18. CutyalnmoHHbIE TEOPUU JTUAEPCTBA.

19. [ToBeneH4eCcKuii MOAXOA K UCCIIEI0BAHUIO JINJIEPCTBA.

20. TpaaumoHHbIE KOHIIEIIINY JIMACPCTBA

21. Komannoobpa3oBanue kKak mapajaurmMa ynpaBieHHUs COBPEMEHHBIMH OpraHU3alHsIMU.



22. [TousaTuitHbIN anmapaT KOMaHA000pa30BaHMUA.

23. MexaucuuIInHapHbIi XapakTep KpurepueB AuddepeHanu KOMaH

24. Paboune koMaHbl 1 KOMaH /bl MOBBIIECHUS 3 (HEKTUBHOCTH/KaueCcTBa.

25. MexyHKIIMOHAIbHBIE, TPOEKTHBIC U TBOPUECKUE KOMAH/IBI.

26. KpocckynbTypHbIE U yIPaBIE€HYECKUE KOMAH/IBI.

27. [Ipoune pa3HOBUIHOCTH KOMaH/]

28. BiactHble pecypcbl 1naepa Kak KIH4eBOM HHCTPYMEHT YIIPABJICHHUs KOMaHI0M.
29. OCHOBHBIE THIIBI POJIEBBIX CTPYKTYP KOMAaH/IbI.

30. I'pynmoBsie HOpMBI

31. YcnoBus 3¢ hexTUBHON KOMaH/IHOM pabOTHI.

32. ®akTopsl U yCcI0BHUS, omnpenestomue 3 (HeKTUBHOCTh (YHKIIMOHUPOBAHUS TPYTIIbI.
33. @DaxTOpbl, BAUSIOUINE HA PE3YIbTATUBHOCTh (PYHKIIMOHUPOBAHUS TPYIIIL.

34. dakropsl, nMpenarcTByonme 3p(HeKTUBHON paboTe TPyMIIbL.

35. OcHoOBHbIE U IEPEMEHHbIE (DAKTOPBI.

36. I'pynmnoBoe equHOMBICTIHE.

37. Crtunb pykoBOJICTBa

[IpakTHKO-OpUEHTUPOBAHHBIE 3aJaHUS

3aganue 1.

HccnenoBaTh OCHOBBI BIACTH B OpraHU3alMi Ha IPUMEPE pa3iINYHbIX JOJKHOCTEH.

1. Ilpoananusupyiite npuBeAeHHblE B TaOi. | JOKHOCTHM C TOYKM 3peHHMS oObeMa BIACTH,
KOTOPYIO OHU MOT'YT UMETh B CBOMX OPraHU3ALUAX, U IPOPAHKUPYHTE UX 10 3TOMY IPUHLIUITY.

2. O6ocHy#TE CBOIO TOUKY 3peHHs (TMCbMEHHO).

Tabauna 1. OCHOBBI BJIacTU B OpraHU3aliu

3amanue 2.

Pa3paboTaTh BapHaHT JOHKHOCTHOW MHCTPYKIIUHU C YUETOM CIIeNU(DHUKH Balleld OpraHu3aIiiy.

1. Kpatko omummure OpraHu3anuio ¥ JOHKHOCTh, O KOTOPOH MONAET peyb, yKa3aB CBSI3aHHBIC C
HEl 3a/1a4d U €€ MECTO B CHCTEME yIPABIICHHUS.

2. 3anonuute Tabn. 1 1S KOHKPETHOM PyKOBOIAILIEH NOKHOCTH HA OCHOBAaHUU MOJyYEHHBIX JaH
-HBIX.

Taomuua 1. Onucanye TOJDKHOCTYU B BUIE TAOJIUIIBI

3aganue 3.
3anojHUTe TA0JIMILy, MePESYUCIIUB COBETHI, KOTOPhIC JAI0T HEMEIKUE M aMEPUKAHCKUE YYCHBIE, JUIS
YKPEIUICHUS WIN pa3pyLIeHUs CITDIOYEHHOCTH B IPYIIIE

JIist yKpeIuleHusI CINIOYEHHOCTH B rpymme  J[s paspylieHus CINIOYEHHOCTH B IPyIIIe

Ketic-3amaya (orieHKa HABBIKOB):

O3HaKOMBTECH C CHUTyaIlMeH H OTBETHTE HAa BOMPOCHI (8 OaIOB)

Br1 — pykoBoguTenb otaena X.

Bamemy otneny mnopyueH BaxkHbIM TpoekT. OH JOJDKEH OBITh BBINOJAHEH cuiamMu Bammx
NOoMYMHEHHBIX. [lepBbIil KaHIUIAT HAa y4yacTHUE B NIPOEKTE — OIBITHBIM COTPYJHHMK, C BBICOKMM YPOBHEM
CaMOMOTHMBAIIMM, HE pa3 BBHIIOJHABIIMKA TOAOOHBIE 3amaud. BTOpoil — COTPYAHHUK, XOPOUIO



3apeKOMEHI0BaBLINH ce0si B paboTe, HO KOTOpPBIH HE MMEET MOAO0OHOro ombita. TpeTuil — COTpYAHHUK Ha
UCIBITaTEIbHOM CPOKE, C OTJIMYHBIM PEJIEBAaHTHBIM 00pa30BaHUEM, KOTOPBIA CTPEMUTCS 3aKPEIUTHCS B
KOMITAaHUU U 3apeKOMEeHI0BaTh ceOd. Y Bac HeT BO3MOXHOCTM CaMOMy Y4YacTBOBaTh B NpoekTe, Bbl
MO>KETE€ TOJIBKO OCYIIECTBUTH POMEKYTOUHBIN U UTOTOBBIM KOHTPOJIb.

Komy Bel nopyunte npoekr? Ilouemy?

IIpumepHas TemaTHKa 3cce:

Tewma 2. IlonaTHE Maoi rpymsl

1. KiroueBble JINUHOCTHBIE XapaKTEePUCTUKH JINJEpa

2. MoTHBBI IOBEJEHUS TUYHOCTH B IPYIIIIE

3. Pounb crimoueHHOCTH B (POPMUPOBAHUU KOMaH 1bI

4. CxoxcTBa U paznnuus GopMaIbHBIX U HE(OPMAIBHBIX IPYIIN B OpraHU3aluu

Tema 5. OCHOBHBIE TEOPUH JIUAEPCTBA
1 DBOJTIOLHS JIUJIEPCTBA.

2 Teopuu nuaepcrsa.

3. Teopun BeTMKOTO YEJIOBEKA.
4 Teopuu BIusgHUS.

5 Teopuu B3aMMOOTHOUIEHHIA.

[TpumepHas TemaTHka pedepaTos:

Tema 1. JIMYHOCTH KaK KIIOYEBOM JIIEMEHT OpraHu3aIiu

1. ABTOpUTET U JIUJEPCTBO KaK MpodiemMa COBPEMEHHOTO yIpaBiIeHUs.
2. Teopuu TMUHOCTHBIX Kau€CTB.

3. PoneBas crpykrypa komana. Komanasl MeHe1KepoB

Tema 7. OcoOeHHOCTH AEATEIHHOCTH KOMaH I pa3HbIX BUJIOB B OPraHU3AUAX
1. OOmue mpeacTaBiIeHUs O MOTUBALIMKU. MOJIe] M MOTHUBAITUH.

2. Tunonorust ¥ GpakTopbl POPMUPOBAHKS KOMAH/I.

3. ®opMHpoOBaHUE COCTABA KOMAHIBI.

4. Dranbl )KU3HEHHOTO ITUKJIa KOMaH/IBI.

Tema 9. Iobienue 3¢ HeKTUBHOCTH ACATETHLHOCTH KOMaH/IbI
1. DddekTuBHOE MOCTPOCHUE KOMAH/IBI.

2. UneanbHbIi TuaEp.

3. Komanna. [Ipaktuueckue aclieKThl.

4. JIupepcTBO B yIIpaBICHUU OpraHu3aIuei

Tewma 2. [loHsiTHE MaJION TPYIIITBI

1. KitroueBble TMYHOCTHBIE XapaKTePUCTHKH JTHAEPA

2. MoTuBBI TOBEACHUS JTUUYHOCTH B TPYTIIIE

3. Ponb crimoyeHHOCTH B ()OPMHUPOBAHUHM KOMaHIbI

4. CxonctBa U paznuuus GopMaibHBIX U HE(OPMAIBHBIX TPYIIN B OpraHU3aluu

Tema 5. OCHOBHBIEC T€OPUHU JTUECPCTBA
1 DBOJIIOLIHS JIUJIEPCTBA.

2 Teopuu nuaepcTsa.

3. Teopun BeIUKOTO YEIOBEKA.
4 Teopuu BIUsIHUA.

5 Teopuu B3aMMOOTHOLIEHHIA.

Bompocsr 11t cobeceoBaHus:

Tema 1. JIMYHOCTH KaK KIHOYEBOM AJIEMEHT OpraHu3aIuu



SNhWDN =

B 4em cocTOUT CyIIHOCTh OHATHUS «JIMYHOCTHY?
[TepeuncnuTe OCHOBHBIE KOMIIOHEHTHI TEOPUH JIMUHOCTHU?
JInyHOCTH B rpynre.

OCHOBHBIE POJTH UHAUBHUIOB.

[ToHATHS KOJUIEKTUBU3M, HETATUBU3M, KOH(DOPMU3M.

Tewma 3. Ynpasinenue HeOopMaIbHBIMU IPYIIIAMU

1. Yro ctout B 1ieHTpe GopMUpPOBaHUS HEPOPMATIBLHBIX TPyI?

2. B 4yem ocHOBHOE oTiMuHe HeopMallbHON Ipynibl OT hopMasibHON?
3. Yro HeobxonuMo aist 3p(HEeKTUBHOTO B3aUMOAEHCTBUS POPMaNIbHBIX U HE(OPMaIbHBIX TPYII?

Tema 7. OcoGeHHOCTH AEATENHHOCTH KOMaH 1 pa3HbIX BUJIOB B OpraHU3aLUAX

1.
cTru/KadecTtna’?
2.

B deMm oTianums MCKIY pa60‘{I/IMI/I KOMaHJaMHUd W KOMaHJIaMH ITOBBIIICHHA Bq)(beKTI/IBHO-

Hepqu/IanTe OCHOBHBIC  XapaKTCPUCTUKU Me)K(I)YHKI_II/IOHaJ'ILHBIX,

TBOPYECKUX KO-MaH[?
KakoBbI OCHOBHBIE CIIO)KHOCTH B (POPMHUPOBAHHH KPOCCKYJBTYPHBIX U YIPABICHYECKUX

3.
KOMaH?

Tewma 9. [Tosriienne 3¢hHpeKTUBHOCTH AESITETHHOCTH KOMaHIbI

Nk e=

VYcnosust 3¢ (heKTUBHON KOMaHIHON pabOTHI.

MMPOCKTHBIX U

@DaKTopsl U yCIOBHSA, orpenestomue 3 (HeKTHBHOCTh ()YHKIIMOHUPOBAHHS TPYTIITH.

@dakTopsl, BAUAIOIINE HA PE3YJIbTATUBHOCTh ()YHKLIIMOHUPOBAHMS TPYTIIL.

dakTopsl, penarcTByonme 3Q(HEeKTUBHON PadOTe TPYTIIIHL.
OcCHOBHbIE U IEpEMEHHbIE (PAKTOPBHI.

I'pynnoBoe equHOMBICTIHE.

Crunp pykoBoiCTBa

BOHpOCH AJIs1 YCTHOT'O OITpoca:

Tewma 2. [lonsTre MasioN TpymnIbl

1.

2.
3.
4

OCHOBHbIE IOHATHS, XaPAKTEPU3YIOLIUE MaJIbl€ IPYIIIBL.

Maiisle npodeccuoHaIbHBbIE TPYTIIBI.

BHyTpeHHsIs1 B3aUMOCBSI3aHHOCTD 110 TPYy MEX]y paOOTHUKaMH.
Posnb cimoueHHOCTH B (hOPMUPOBAHUN KOMAH/IbI

Tema 4. OO1ee MOHATHE O JIUJISPCTBE

1.

2.
3.
4

AnHanus nmoHsATUA I ACPCTBOY».
OTnnuust pyKOBOAUTENS OT JUAEPA.
O yHKIMOHAIBHBIE POJIN JIUJIEPA.
JInuHOCTHBIE KauecTBa Juaepa

Tema 5. OCHOBHBIE T€OPUHU JIUIEPCTBA

1.

2.
3.
4

COBpeMeHHHG KOHIICIIIIUN HHHGpCTBa.
CutyalmoHHbIE TEOPUU JTUAEPCTBA.

[ToBeneHueckmii MOAXO K UCCIEIOBAHUIO JIMEPCTBA.
TpaauimoHHbIe KOHIIEIINY JIUACPCTBA

Tema 6. OCHOBBI KOMaH1000pa30BaHUs B OpraHU3alUU
Komannoobpa3oBanue kKak napajurmMa ynpaBieHHUs COBPEMEHHBIMH OpraHU3aIHsIMU.

1.
2.
3.

Tema 8. Ponb nunepa B mpoiiecce GOpMUPOBAHUS M YIPABICHUS KOMAHI0M

1.
2.

[ToHsATHIHBIN anmapaTr KOMaHI000pa30BaHMS.

MeXTUCIMITMHAPHBIA XapakTep KpuTepueB audQepeHanum KOMaH

BrnacTHble pecypchl tuaepa Kak KII04eBOM HHCTPYMEHT YIIPaBJICHUS KOMaHI0M.

OCHOBHBIE THUIIBI POJIEBBIX CTPYKTYP KOMAaH/]IbI.



3. ['pynrioBsie HOpMBI
IIpumepHble Kelic-3a1a4u:
Tema 1. JINYHOCTH KaK KIHOYEBOM AJIEMEHT OpraHU3aIuu

Lenb: U3yunTh cneuuduky cTusieil moBeaeHUs pyKOBOJIUTENS B KOHKPETHBIX CUTYalUiX C YYETOM
€ro 3a-1a4 ¥ YPOBHS 3pEJIOCTH IPYIIIIBL.

3ananue: Mcnone3yss Teopuro nuzaepcTBa Xepcu-braHmiapna, npoaHaJIW3UpPYWTE IPUBEICHHBIC
HUKE CUTYy-aluu. Bpibepure B Kaxa0M M3 HUX HaWIy4lIUid crioco0 BO3AEHCTBHS Ha IPYMIy CO CTOPOHBI
PYKOBOAMTE-JISI U OOOCHYHTE CBOU OTBETHI.

Pexomennauu o pa3dopy cutyanui.

[Ipu BBIMIOIHEHNH 3aJ]aHKSI HEOOXOIMMO OTBETUTH Ha CJIETYIOIINE BOIPOCHI.

1. B ueM cocTouT 3aaya pyKOBOJUTEINS B Ka)KI0M KOHKPETHOW CUTyalu?

2. KakoB ypoBeHb 3peIOCTH IPYIIIbI B COOTHOILIEHUH C TOCTABJICHHBIMU 3a1a4aMu?

3. Kakoif cTiiib noBeieHus B JAaHHOM CUTyallul Haubosiee paroHaieH?

Bo3MoXHBI clieaylolIe BapuaHTbl IOBEJEHUS B COOTBETCTBUM C JBYMS OpHEHTHpaMH,
npeo0aaaloiMU B IeATEIbHOCTH MEHEIKepa (3a/1a4a WM OTHOLLIECHUS).

IToBeieHUE, OPUEHTUPOBAHHOE HA 3aJady.

* [IpUKa3aHue, Moy4yeHue (JUaep BOBJICUEH B MOAPOOHOE OOBSICHEHHE poJied U 3a7ay TPyMIlbl, YYUT
MOIYU-HEHHBIX, KaK, KOT/Ia U 3a4€M BBINOJIHATD 3a/1aHUs);

* yOexaeHue, HMHCTPYKTHpPOBaHME (JIuAep JaeT TNOAYMHEHHBIM MHCTPYKIMH M  OKa3blBaeT
MOJIIEPIKKY ).

[loBeneHne, OPUEHTHPOBAHHOE HA OTHOILEHUS, OIpEJENIsIeMOe CTENEeHbI, B KOTOpPOW Juaep
BOBJIEUEH B  JIBYCTOPOHHME  OTHOILEHMS, COACHCTBHE, KOOPAMHUPOBAHHE U  MPUMEHSEMBbIE
IICUXOJIOTUYECKHUE ITPUEMBI:

e coyyacThe (IMIep U NOJYMHEHHBbIE COBMECTHO IPUHHMAIOT PpEUIEHUS O TOM, Kak JIydlle
BBINOJIHUTD [10-CTaBJICHHBIE 33]a4N);

* JleNeTupoBaHue (JIMIEP NAeT Majl0 KOHKPETHBIX MOAPOOHBIX YKAa3aHWW M OKa3bIBACT HEOONBIIYIO
JUYHYIO HOJAEPKKY MOAUYMHEHHBIM).

Takum  00pa3oM, BO3MOXHBIE CTWIM IIOBEJECHHUS JIMAEpa ONPENEIAIOTCS  CIEAYIOIIMMU
napameTpamHu:

* TpUKazaHUe, IOYYECHHE: BBICOKAs 3ajada/HU3KUE OTHOIIEeHUs (+2, -2) (BBICOKas CTENEHb
OpPHEHTAIMH Ha 33/1a4y, HU3Kas CTeNIeHb OPUEHTAIMM Ha OTHOIIECHHUS);

* yOeKIeHHe: BRICOKas 3a]1a4a/BbICOKUE OTHOIIEeHHS (12, +2);

* y4acTHe: HU3Kas 3aJjaua/BbICOKUE OTHOIICHHUS (-2, +2);

JieJIeTHPOBaHMUe: HU3Kas 3a/laua/Hu3Kue oTHOMEeHUS (-2, -2).

OneHure BapHaHThl OTBETOB B COOTBETCTBUM B IIPEVI0KEHHBIMHU ITapaMeTPaMHu.

Curyanus 1.( O6pasen s BHITOJTHEHUS )

Bac Ha3HaumnM Ha HOBYIO JAOJDKHOCTB. [lpeaplayniuii pykoBOJAWTENb HE BMEIIMBAJICS B Je€Ja
rpynnsl. ['pynma ajgekBaTHO clelloBajla CBOEMY HAIIPaBICHHIO pabOThl M BBHINOJNHAJA IOCTaBJICHHBIE
3a1a4u. BHyT-peHHUE OTHOIIEHUS B IPYyIIE HAXOAATCS Ha XOPOIIEM YPOBHE.

Bo3MmorkHbIE ciocoObI BO3AEHCTBUS:

* IpeIIPUHUMANTE 1Ay, HApaBiisis MOJYMHEHHBIX K padoTe, ONpeIeICHHOM TOJKHBIM 00pa3oM;

* BOBJICKAWTE IOAYMHEHHBIX B IIPOLECC INPHUHATHS PELICHUMN, OKa3blBas MOLACPKKY ACJIBHBIM
IpeII0kKe-HUSM;

* o0cyauTe NpPOM3BOAUTENBHOCTh TpyAa TIPyHIbl B HPOLUIOM, a 3aT€M pPacCMOTPUTE
HE00X0MMOCTh HOBOW IIPAKTHUKH;

* [IpeJI0OCTaBbTE IPYIITy caMoii cele.

Jlnaruos.

IIpenpinymyii  pyKOBOOUTENb OCTaBIsI IPyHIy B IOKoe. UJIeHBI TIpynmel pearupoBalyd
OTHOCHUTEJIBHO 3pe-TibiIM o0pa3oM co cpeaneid [IT (IpoW3BOAUTENBHOCTHIO TPyAa) M XOPOUIMMHU
II0Ka3aTeJIsIMU BOBJIIEUEHHOCTH B IIPOLIECC PEILIEHUS MPOOIIEM.

Jlyumie Bcero HOBOMY pPYKOBOAMTENIO IPEJOCTABUTH IPYIMIE BO3MOKHOCTb CaMOCTOSITEIBHOIO



CTPYKTYypH-pOBaHUS OOJIbIIEH 4YacTH CBOEH MAESATENBbHOCTH, HO CHENaTh AaKLIEHT Ha HEeOOXOAMMOCTb
yJIy4llIEHUs €€ Nes-TeIbHOCTH.

OneHka BapuaHTOB OTBETOB.

— 2. [Ipeanpumure mary, Hanpasysis MOAYUHEHHBIX K paboTe, ONpeAeIeHHON JOKHBIM 00pa30M.

Ora Mepa (BbICOKas 3aJaya/HU3KUE  OTHOLICHHWs) HE MOAXOAMT, TaK Kak TIpymnmna
MIPOJEMOHCTPUPOBAJIa CBOIO CIOCOOHOCTh pPabOTaTh XOpPOIIO, a MPOM30IIa BCEro JIMIIbL CMEHa
PYKOBOJICTBA.

+2. BoBnekaiiTe NOJYMHEHHBIX B IPOLECC NMPHUHATHUS pEUICHUH, OKa3blBas MOIAEPKKY JEIbHBIM
IIPEI0-KEHUSIM.

Ora Mepa (BbICOKHME OTHOILIEHHUS/HHU3Kas 3ajada) JIydlle BCEro MOJAXOAUT Tpylme, Tak Kak
NpeJIoCTaB/IsAeT €l BO3MOXKHOCTh HAalTH COOCTBEHHOE pelleHHe MpoOseMbl, HO HE MepefaeT ee WieHaMm
BCEH MMOJIHOTHI OTBET-CTBEHHOCTH.

Kananel  kOMMyHUKanuu  (BO3MOXXHOCTb ~ OOILIEHHUsS)  OCTAIOTCS  OTKPBITBIMHM,  paboTa
OCYIIECTBIISIETCSI COB-MECTHO, IPU MO JUePKUBAHUN HeoOXoaumocTu nosblimeHus I1T.

— 1. OOcymute mNpPOU3BOAMTEIBHOCTh TpyJa TIPyHIbl B MPONUIOM, a 3aT€M pPacCMOTPUTE
HEO0OXOJUMOCTh HO-BOM MPAKTUKHU.

Ota Mepa (BbICOKas 3a/a4a/BBICOKHME OTHOIIEHUS) MOXKET OKa3aThbCAd MOIXOMASIICH, ecliu mpodiema
TAaKoOro poja OyJeT OCO3HaHAa IpPHU BBIIOJHEHUHU 33Ja4 U OCYIIECTBICHUU YIpaBieHUsA. B NaHHBI MOMEHT
cpou-HeIX podnem 1T HeT.

+1. IlpenocraBbTe TpyIITy camMoii cele.

Orta Mepa (HU3Kas 3aJavya/HU3KME OTHOILIEHHWS) MOXKET MOJOWTH ISl TEKyIledl paboThl ¢ 3TOM
OTHOCUTEJIBHO 3pelioil rpynmnoil. Ho eciu nuaep XO04eT MOBBICUTH CIIOCOOHOCTH TPYIIBI CIPABISITHCS C
3a/ladyaMy U yrpaBiIeHUEM, MOXKET MOTPeOOBaTHCS TONOTHUTENbHAS CTPYKTYpa.

Curyauus 2

[Tonyyennas Bamu wuH(pOpMaNUs yKa3blBaeT HA HEKOTOPHIE TPYIHOCTH BO B3aMMOOTHOIICHHSX
HNOJUUHEH-HbIX OJHOW M3 rpynn. I'pynma umeeT XOpollyr HpPOU3BOACTBEHHYIO peryTauuio. YieHbl
rpyrbl 3()(HEeK-TUBHO BBIONHSIN CIOXKHBIE 3314l M YCIICITHO CIPABIBIINCH ¢ pabOTOi B TEUEHUE BCETO
npouuioro roaa. Bece onu 06manaroT 1ocTaTouHON KBaNU(UKauei.

Bo3moxHbIE cC1IOCOOBI BO3EHCTBUS:

* paccMOTpUTE HEOOXOJUMOCTh BHEAPEHHMS HOBOM IPAaKTUKM U OOCyAMTE Ballle pEIIeHHE C
IO JYNHEHHBI-MH;

* [IPEJI0OCTAaBbTE WIEHAM IPYyMIbl BO3MOXXHOCTh CAMUM PEIINTh BOZHUKIINE TPOOIEMBI;

* IeHCTBYITE OBICTPO U TBEPIO, KOPPEKTUPYS M HATIPABJISIS,

* yyacTByHTe B O0OCYXJIEHUHM NpoOIEeMbl, OKa3blBas MOAYMHEHHBIM MOJJEPXKKY, HE Hapyluas
OTHOIIEHUH COMIOJYUHEHHUS.

Curyanus 3

[Tpon3BOAUTENBHOCTh TPyAa Balled TPYIIbl CHIKAETCS HA TMPOTSIKEHUU HECKOJIbKUX MECSLEB.
UneHbl Tpymnmbel HE CIMIIKOM 03a004€Hbl CBOEBPEMEHHBIM BBIIIOJIHEHHEM 3ajad. MM mocTOsiHHO
HEOOXOAMMO HamoMHHATH 00 9ToM. B mpomioM momoramo —mepepacmpenefieHue poiel u
OTBETCTBEHHOCTH.

Bo3moxHbIe criocoObI BO3EHCTBUS:

* I03BOJIHTE TPYIINIEC CAMOM OMPECIIUTh HAPaBICHUE CBOCH PabOTHI;

* YUTUTE PEKOMEHJIAIIUU TPYIIIbI, HO CIEIUTE 3a BHIIIOJHEHUEM 3a/a4;

* IepepaclpeaesIuTe pojau U OTBETCTBEHHOCTh U BBEIUTE YETKUM KOHTPOJIb;

* BOBJICKHUTE TPYIIIIy B IMepepacipeaesieHne pojei U OTBETCTBEHHOCTH, HO HE OyJbTe Ype3MEepHO
JUPEK-TUBHBI.

Tema 7. OcoOeHHOCTH AEATEIFHOCTH KOMaH/ pa3HbIX BUJIOB B OPraHU3aLUSIX

Lens: [Tomyunts npeacTaBieHUE O MPUHIUIAX (POPMHUPOBAHUS YIIPABICHYECKONH KOMAH/IBI.

3ananue. IIpoananu3upyiite npuBeneHHble B Tabuuue (GOpPMYyJIUPOBKH, PACKPHIBAIOIIUE CYLIHOCTb
NPUH-IIMIIOB  (POPMUPOBAHMS YIpaBICHUECKOW Komauabl. Ormpenenure, KakoOMy W3 YKa3aHHBIX HIDKE
IPUHIMIIOB COOTBETCTBYET KaX/J1asi U3 HUX, 3aII0JHUB TaOJIHILy.

OcHOBHBIE TPUHIUITEI (POPMUPOBAHUS YIPABICHUECKUX KOMAHI.



1. IIpyHIMI «AONIOJIHEHUSY.

2. [IpuHIHN «cornacus Leyen.

3. IlpuHUMIT KOHKPETHOCTH, MEPCOHU(DUKALMYU 3aaHUI, posiel, OTBETCTBEHHOCTH Ka)KIOro 4jeHa
KOMaH-JIbl.

4. IlpyHUMI 1€7I0BOTO COTPYIHUYECTBA.

5. [Ipunuun odmeHna nHpopManue.

XapakTeprucTuka NPUHIMIIOB (POPMUPOBAHUS YIIPABICHYECKUX KOMaH]]

CymHocTs npuHIMIa Ha3zBanue npunnuna

@OyHKINH, POJib, OTBETCTBEHHOCTh KAXKIOIO WIEHAa KOMAH[Ibl JOJKHBI OBITh YETKO ONpEEJICHBI,
UCXOsl U3 €0 3HaHUM, YMEHHH, CIIOCOOHOCTEH

PaGora KkoMmMaHabl TMpeanonaraeT TOTOBHOCTb K CO-TPYJHUYECTBY, JE€JIOBOMY OOILIEHUIO,
OTKPBITOCTh K MHEHHUSM JAPYIMX U K HOBBIM HJESIM, a TaKkKe TOTOB-HOCTb MOCTYIMHUTbCS COOCTBEHHBIMHU
MO3ULUSIMU

Komanna nonbupaeTcst ¢ y4eToM CHIIBHBIX M CIIAObIX CTOPOH JIMJEpa, OmbITa ero pabotsl. Jluaep
npu (GOp-MUPOBAHUM KOMAaHIBI JIOJKCH BBIOMpATH JIIOJIEH, KO-TOpPBIE CIIOCOOHBI KOMIICHCHPOBATh €ro
cy1abble CTO-POHBI, HEAOCTATOK UJEH U OTbITa

UToObl COBMECTHO peliaTh MpoOJIeMbl, HEOOXOJUMO OOECHEeUUTh KaXJIOMy UWIEHY KOMaHJbl
CBOOOJHBIN JoCcTyn K MH(OpManuu, 4ToObl OH MOI 3HaTh TO, YTO 3HACT PYKOBOAWUTEIb U JIPyTHUE UJIECHBI
KOMaH[Ibl, 1 OOMEHHBAThC ¢ HUMU MHpopmMarueii. Hukakas Baxk-Has JUIsl COBMECTHOM pabOTHI B KOMaH/IE
UHpOpMaIUs He JODKHA yTauBaThCs

B komaHne Bce JOMKHBI MPAaBUIBHO NPEJCTaBIATH ce-0e 1iesb W ImpuHUMaTh ee. OOmas Lens
JIOJDKHA Opra-HUYHO COYETaThCs € LENIMU KaKJI0ro y4acTHHKa Ko-MaHJbl. KpaTko 3TOT MPUHIUI MOXHO
chopmynupo-Bath Tak: «MBbI B OJTHOM JIOJKE)

Tewma 8. Pons muaepa B mpouecce popMupoBaHHs U yIpaBICHUS KOMaHI0H

OmnpenienieHue OCHOBBI BIACTU U COOTBETCTBYIOIIETO €1 HICTOYHHUKA BIACTH.

Ilens pabGotbl: IlonydnTh MpakTUYECKHE HABBIKK [0 ONPEICJICHUI0 HCTOYHUKA BIIACTH U
IPUMEHEHHUIO €T0 JUIsl BIMSHUS HA OKPY’KAIOLIUX.

YMEHUs M HaBBIKU: ONPEIENATh OCHOBBI M HMCTOYHUKH BIIACTH, & TAK)XKE BBIABIATH CUTyallud B
KOTOPBIX MOKHO HaWIy4IllIeM 00pa3oM MPUMEHSTh T€ WM UHbIE HCTOYHUKHU BIACTH.

Brinonnenune 3aianus 4 BKIoyaeT B ceOs TpH dTana:

Oran 1. O3HaKOMUTBCS C TEOPETUUECKUMHU CBEJICHUSMHU U OTBETUTH HA KOHTPOJIBHBIE BOIPOCHI:

1 Kewm Obu1a 3a10k€Ha OCHOBA B KJIacCU(UKAIMM UCTOYHUKOB BJIACTU?

2 KTo emie uccnenoBan nmpo0iaeMy UCTOUHHUKOB BIACTH?

3. Ha xakue rpynmnsl B HacToOsIIIee BpEMs IEJIATCS BCE MICTOYHHUKH BJIACTU?

4 Kaxue MCTOUHHMKM OTHOCSTCS K JINYHOCTHOM OCHOBE BJIACTHU?

5. Kaxue MCTOYHHMKM OTHOCATCS K OPraHU3allMOHHON OCHOBE BIacTH?

Oran 2.0mpenenutb OCHOBY BJIacTM M COOTBETCTBYIOIIMH €W HMCTOYHUK BIJIACTH, HCIOIb3YS
3a/laHue N0 YKAa3aHHOMY IIPENoJaBaTesieM BapUaHTYy.

Oran 3./]aTh XapaKTEpUCTUKY CHUJIBHBIX U ClIa0bIX CTOPOH ompeiesneHHON Bamu Biactu. [Ipusectu
IIPUME-PbI, B KaKUX CUTYalUsX MOKHO HCIOJB30BaTh, U1 YKPEIUIEHHUs CBOEH BJIACTH, JAaHHBIA MCTOYHUK
BJIACTH.

TunoBoii npuMep BINOIHEHUS pabOThI

Oran 2.0mnpeneneHrne OCHOBbI M HICTOYHHKA BJIACTH.

OnpenenuM OCHOBY BJIACTH M COOTBETCTBYIOIIMM €M MCTOYHHMK BJIACTH, IO IPEAJIOKEHHON
CUTYyalluu.

PykoBoautens I[190 yxka3piBaeT Ha OIIMOKHM, IOMYIIEHHBIE MOJOIBIM COTPYIHHUKOM OTAENIa B
JOKyMEHTaX, IMOJAHHBIX Ha MOJNHCh, U TpeOyeT MX yCTpaHUTh. Kakoil MCTOYHMK BIACTH HCHOJIB3YET
pykosoauteis [190 i ycuiieHus cBOEro BIMsHMS Ha TOAYUHEHHOTO.

B nanHONM cuTyanuu HCIONB3yeTCS DSKCIEPTHAs BJIACTb, KOTOpass OTHOCUTCA K JIMYHOCTHOU
OCHOBE.

Ortan 3.01eHKa ¥ aHAJIU3 ONPE/ICICHHOTO UICTOYHUKA BJIACTH.



JlamuMm  XapakTepUCTUKY CHUJIBHBIX M CJIA0bIX CTOPOH OIpejaeieHHOM Hamu BiacTu. IlpuBenem
MPUMEPBI, B KAKUX CHUTYaIHsIX MOXKHO HCIIOJIb30BATh, JJISl YKPEIUICHHsS] CBOEH BJIACTH, JAHHBIA MCTOYHUK
BIIACTH.

DKcrepTHasi BJIacTh HE CBsA3aHa JKECTKO C OIpPEAENIEHHOHN NOJKHOCThIO0. Ee ypoBeHb ompenensercs
YPOB-HEM, Ha KOTOPOM PYKOBOJIUTEJb IOKA3bIBAET CBOK KOMIIETEHTHOCTh B AHAJIM3€E, OLEHKE U KOHTPOJIE
pabo-Tbl NOJUUHEHHBIX.

Bepsi B KOMIIETEHIIUIO PyKOBOJUTEIS, JPYTUE [I0JIArat0TCs Ha HETO.

Otmeuaemasi y MOJAYMHEHHBIX TEHICHIUS CUUTATh CBOEr0 PYKOBOJUTENS SKCIEPTOM MOXKET UMETh
HEra-TUBHBIE IIOCIEACTBUS IIPU TPYINIIOBOM MPUHATHM pelleHud. Eciau pykoBOAWTENb IO3BOJSAET
MOTYMHEHHBIM CUUTATh CEO0Sl «3KCIEPTOM», OHHM MOTYT HE IMOJEIUTHCS ¢ HUM HHPOpManuei. ITo MOKeT
HPUBECTH K TO-MY, YTO Oy/eT NpUHATO MeHee 3pdexTrBHOE perieHne. Crenuanu3anus B 3HAHUAX JieaeT
9KCIEPTHYIO BJIACTh OrPAaHMYEHHOM B IPUMEHEHUU.

PasymMHas Bepa ropasno MeHee yCTOMYMBA, 4eM cienas Bepa xapusmbel. OHa W JAeicTByeT
MeieHHee. Ecny  cnenuanuct okaxkeTrcs He MpaB, TO PYKOBOJAWUTEIb OOJblle HE OyIeT pa3syMHO
CJIEIOBATh €TI0 COBETY — CJIE-/I0BATENIBHO, €T0 BIUSIHUE YMEHBIIUTCA.

B HekoTOpbIX ciy4asX BIMSHUE pPa3syMHOH Bepbl MeHseT OajaHC BJIACTU «PYKOBOAMUTENb —
nomTYMHEeHHBIH». [locKoNIbKy pyKOBOOUTENIO HyXHa HH(OpPMalUs U PEKOMEHIAIMU TMOJYUHEHHOTO,
BJIACTh IMOCJIEHEr0 pacTeT. BpeMEeHHO y MOJYMHEHHOTO MOXET OKa3aTbCsi OONbllIe BJIACTH, YEM Yy
PYKOBOIUTETIS.

Y06enurenbHbIM NPUMEPOM BIIMSHUSA 4YEPE3 Pa3yMHYIO Bepy SBISIOTCA OTHOLIEHUS, KOTOpHIE
CKJIQ/IbIBAIOTCS y OONBIIMHCTBA JIOJEH CO CBOMM JedamuM BpadoM. JlokTopa Bpemsi OT BpeMEHU
HCIOJIb3YIOT TaKOM MH-CTPYMEHT KaK CTpax, HO OHM HE MOTYT IPUHYAWUTH MalMEHTa NPUHATH JICUCHHE.
Msl crieyeM yKasaHHsIM Bpada MOTOMY, YTO BEpHUM, YTO Bpadyd 0O0Jalal0T 3HAHUSIMHU U CIIOCOOHOCTBHIO
M3JIeYuBaTh U MpeaoTBpamaTh Oone3Hu. [lockonbky y HAac HET MEAMIMHCKMX 3HAHHWM, Mbl HE 3HaeM
HaBEpHsIKa, CIOCOOEH JIM Hall Bpad YAOBIETBOPUTH Hally moTpeOHOCTh. Clie1oBaTeNbHO, MBI IPUHUMAEM
€ro BJIMSIHHME, TAaK KaK BEpUM B KOM-IIETEHILIUIO MEJIUKA.

Bapuantsl 3ananuit

Bapuanr 1

HavanpHuk mexa gan ykazaHue paOOuuM BBITIOJHUTH CPOYHBIN 3aka3. Eciu kK HAMEUEHHOMY CPOKY
3alanue He OyIeT CAeNaHo, TO Pa0OTHHUKH OyIyT JWINEHBI MPEMHAIBHBIX BBILIAT. Kakyioo BIacTh
UCIIONB3YET B IAaHHOM CUTYyallMM HaYaJIbHUK LIeXa JUIsl yCUJICHHS CBOETO BIUSHUS Ha pabounx?

Bapuanr 2

CotpynHuk ¢uHaHCOBOrO oOTIena OOpaTUiCs K MPOrpaMMUCTY MPEeANpHATHS ¢ MHpoch0oil 00
yctaHoBKe HOBoW mporpammbl B ero IIK. B kakoil 3aBHCHMOCTHM HaXOAMTCS COTPYIHHMK (PHHAHCOBOTO
oTJiesia OT Mpo-rpamMmucTa’?

Bapmuanr 3

Ha mpoxonHoil 3aBojia OXpaHHUK MPOCHT HOBOTO COTPYIHHMKA IMOKa3aTh Mpomyck. Kakyio BiacTh
OKa3bIBA-€T OXPaHHUK B JJAHHOM CUTyallud Ha pabOTHHKA 3aBojAA?

Bapuant 4

PykoBoauTe b MapKETUHIOBOTO OTJIEJa MPOCUT BBHINTH B BBIXOJHBIE JHU CBOMX COTPYIHHUKOB JUIS
oOpM-TIEHUSI CPOYHBIX 3aKa30B, OOEIIaB MM XOPOULIO 3alJaTHTh 3a CBEpXypouHble. KakoMy HCTOYHHKY
BJIACTH OT-JaJI IPEINOYTEHNE PYKOBOAMUTEIb MApKETHUHIOBOIO OTHEJA JUIsl YCWJIEHHS CBOETO BIUSHUS HA
MMOIYNHEH-HBIX?

Bapuanr 5

HavanbHuk otnena cHaOXeHUS SBISETCS CHIHOM T€HEPAIbHOTO JUPEKTOpa AAHHOTO MPEeANpPUSTHS.
Kakyto BacTh OH MOKET UCIIOJIb30BATh AJIsl YCUIIEHUSI CBOETO BIIMSHUSA HA TIOJUYMHEHHBIX?

Bapuant 6

Toxapp VIBaHOB SBISETCS yBaKa€MbIM U 3HAIOLIUM YEJIOBEKOM Ha NpeanpuaTuu. B cBoem 1exy oH
auaep KoJulekTuBa. VIBaHOB mompocui KOJulery MOJMEHHUTh €ro B CBOIO CMEHY, Ha YTO TOT Cpasy Jaj
corjiacue.

[Ipumep nenoBoi Urpsl:
Tema 5. OCHOBHBIE TEOPHUH JIUJIEPCTBA

I{esb: BBIABUTH JIJIEPA B IPYIIIIE.



3anauu: o0OyueHue LIKOJIbHOTO aKTUBa OpPraHU3aTOPCKUM HaBbIKaM, pa3BUTHE
KOMMYHHKA0€JIbHOCTH, pa3-BUTHE TBOPUYECKUX CIIOCOOHOCTEH eTeil.

ITonroroBka k urpe

- BBIOMPAIOTCS AKCHEPTHI M3 YKCIA y4allMXCsl B 3aBUCHUMOCTH OT KOJIMYECTBA yYacCTBYIOIIMX
Ko-MaH/. PaboTa sKcnepToB 3aKkiioyaeTcsl B CICAYIOLIEM: pa3faya LBETHBIX KapTOYEK YYacTHHUKaM KO-
MaH/ B 3aBUCUMOCTH OT IPOSBISIEMbIX UMU KaYEeCTB.

- IOPUTOTOBUTH I[BETHBIE KAPTOUKH JJs1 pabOThl AKCIEPTOB: KpacHble, CUHHUE, 3€JICHBIE,
JKEJThIE, UepHbIe, Oelble (KOJIMUEeCTBO KApTOUYEeK HE OTPAaHUYEHO).

- HNPUTOTOBUTH JJIS K&KIOM KOMaHAbl Oymary, Kiei, kKapanaaly [BETHbIE, PyUKH, JTACTUKH.

XoJ urpsl

«Bu3uTtka» KOMaH bl

3anaHue BeaylIero: NpuayMaTh Ha3BaHKE, J€BU3 U TBOPUECKHU MPEICTaBUTh KOMaH/Y.

«3oo0mapk»

3ajaHue BEIYILIEro: COCTaBUTh W3 CIHWYEK >KUBOTHBIX (KaKIbIH yYaCTHUK KOMAaHJbl JIOJKEH
HOJIOKHThH CBOIO CITUYKY B OO PUCYHOK (DUTYPBI )KUBOTHOTO).

[Tpumepbl KUBOTHBIX: CJIOH, KPOKOJMJI, Uepemaxa, >kupad (B 3aBUCUMOCTH OT KOJHYECTBA
KOMaH[).

Camoe... camoe... camoe

3amaHue: Kaxa10i KoMaHAe NMpUIyMaTh KOHKYPC Ha «caMmoe, caMoe, camoe (10 THILy PEeKOpIOB W3
kHUrHM ['MHHECa), MPOBECTH C JPYTMMHU KOMaHJaMHU U BPYYUTh MPU3 MOOETUTENIO.

«OpraHu3aTtopckoe JTOMHUHO»

3ajaHue: pPas3okKUTh B TMPABUIBHOW IOCIIEIOBATEIbHOCTH KAPTOUKM C Ha3BaHUSMHM 3TalloB
KOJUIEKTUBHOT'O TBOPUYECKOTO JeIa.

- uzes zena,

- 00CyX/IeHHe UJIeH JIeNa C TPYIIOi TOBapuILeH,

- KOJUIEKTUBHOE IUIAHUPOBaHUE Jesla (KOHKYypC IpeUIoKEeHUM, «MO3roBas araka», padbora
rpymm),

- CO3/1aHHE COBETA JIeIa,

- pabota coBeTa ¢ IpeUI0KEHUIMHU B IUJIaH Jea,

- YTBEPKJCHUE IJIaHa JIeN1a,

- pacrpe/ieseHue Cuil Ha IOJrOTOBKY 3a/1aHuil,

- CO3/1aHHE U PabOTa TBOPUYECKUX IPYII IO MOATOTOBKE JIEa,

- OpraHu3anys MoMoOIIM B3aUMOJIEHCTBHS,

- peKIaMHpOBaHUE JIENa,

- CMOTp FOTOBHOCTH,

- IIpOBEJICHUE JIea,

- IO/JIBEJICHHE UTOTOB JIeJ1a COBETOM JIea,

- cOOp 1O TOJBEJCHHUIO MTOTOB Jeja (OIeHKa caMoro Jejia M COBeTa Jejia, HarpakJeHHeE,
«ypOKH Ha Oynyiiee»,

- nociueeicTBue (YTOUHEHHE, TIOTIOJIHEHUE «KOIUIKU MHTEPECHBIX JEI»).

«MaccoBas urpa»

3aJlaHue: IPUAYMaTh U IPOBECTU MAacCOBYIO UTPY C IPYTMMHU KOMaHIaMH.

«Pa3roBop KMBOTHBIX B Mapax»

3aJlaHue: IPUAYMaTh TEMY pa3roBOpa U MPOrOBOPUTH €€ «SI3bIKOM JKHBOTHBIX).

ITapel )KUBOTHBIX: cOOaKa — KOIIKa, Kypulia — ocell, BopoOel — KopoBa, CBUHbS — OapaH.

«Pomamika»

3ananue: 1-i BapuaHT — HpomneTh NMecHI0 «B necy poaunace eodka» Kak LEPKOBHBIA XOp, XOp
0JIeHEBOA0B UyKOTKH, XOp AETCKOTO Caja, apMENCKHI XOp.

2-1i BapyMaHT — UHCLICHUPOBATh CKa3Ky «Pemnkay B kaHpax KOMEAMHU, ApaMbl, JETEKTHUBA, TPUILIEPA.

«AYKUHOH UACH»

3aaHue: nIpeyIoKUTh MEPONIPUATHUS 110 JAHHOW TEMAaTHUKE.

«Adwumay

3amanue: MPUAYyMaTh TEKCT M HApUCOBATh IIaKaT, KOTOPBIM IOBECAT y rapaepoba, CTOJIOBOM,
KaOMHEeTa TU-PEeKTOpa, YUUTEIbCKOM.

Mos3auka nuaepa



3amaHue: HAKJIEGUTh KaXKAOMY YYaCTHHKY KOMaHIbl Ha YHCTBIM JUCT Oymarm cBOM Habop
MOJIyYE€HHBIX Pa3-HOIBETHBIX KapTouek. [lonnucaTtes Gpamuiinio, ums, Kiace, KoY.

KoHkypchl olieHUBaIOT X0OpH, OanbHasi cucTeMa IPOU3BOJIbHASL.
AHanu3 MO3auKu Juzaepa

[Ipeobnananue onpeneseHHOro IBeTa KApTOUEK BBISBIISIET CAEAYIOLIEE:
KpacHslii — 5MOIIMOHATIBHBIN XapaKTep.

CuHuii — reseparop uziei.

3enensiii — opranuzarop KT/

Kentoiii — pezeps, HAOIIOAATEb.

UYepHblil — 1€30praHu3aTop.

benslii — HCIOTHUTEB.

[Ipumep nenoBoi Urpsl:
Tema 5. OCHOBHBIE TEOPHH JIUJIEPCTBA

[{enb: BBIABUTH JIHIEpA B TPYTIIIE.

3anaumn: oOyueHue HIKOJIBHOTO aKTUBa OpraHu3aTOPCKUM HaBbIKaM, pa3BUTHE
KOMMYHHKA0€JIbHOCTH, pa3-BUTHE TBOPUYECKUX CLIOCOOHOCTEH eTel.

[ToaroroBka k urpe

- BBIOMPAIOTCS AKCIEPTHI M3 YKCIA yYalIUXCsl B 3aBHCHMOCTH OT KOJMYECTBA yYaCTBYIOIIMX
Ko-MaHJ. PabGoTa skcmepToB 3akiioyaeTcss B CIACAYIOLIEM: pa3fauda I[BETHBIX KapTOUYEK yYaCTHUKAM KO-
MaH/I B 3aBUCUMOCTH OT MPOSBIISIEMBIX MU Ka4ECTB.

- MPUTOTOBUTH LBETHHIE KAPTOUKU MJisi PabOThl SKCIEPTOB: KpacHbIe, CHHUE, 3€IJICHBIE,
YKEJThIC, UepHbIe, Oelible (KOJIMUEeCTBO KApTOUYEK HE OTPAaHUYEHO).

- MPUTOTOBUTH AJISI KXKAOW KOMaHAbl OyMary, Kieil, KapaHJaiii [[BETHbIE, PYUKH, JTACTUKH.

XoJ urpsl

«BuzuTKa» KOMaHIbI

3ajaHue BeayIIETO: MPUIyMaTh Ha3BaHUE, JI€BU3 U TBOPUECKHU MPEACTABUTH KOMAH/TY.

«300mapK»

3agaHue BEYIIETO: COCTABUTh M3 CHUYEK >KUBOTHBIX (KAXKABIA YYACTHHUK KOMAHIBI JIOJDKEH
MOJIO’KUTH CBOIO CIIMYKY B OOIINIA PUCYHOK (PUTYPBI KHUBOTHOTO).

[Ipumepsl KUBOTHBIX: CJIOH, KpPOKOIWI, Yepemnaxa, xupad (B 3aBUCHUMOCTH OT KOJMYECTBA
KOMaH[).

Camoe... camoe... camoe

3amaHue: KaXI0W KOMaHAe NMpUIyMaTh KOHKYpC Ha «caMoe, caMoe, camoe» (M0 THIy PeKOpPAOB M3
KHUTH [ 'MHHECAa), TPOBECTH C IPYTUMHU KOMaHAaMH U BPYYUTh MPU3 MOOETUTEIIO.

«OpranuzaTtopckoe TOMHHO

3agaHue: pPa3loXKUTh B MPABWIBHOM TIOCIEIOBATEILHOCTH KapTOYKM C Ha3BaHUSIMU OTaIloB
KOJIJIEKTUBHOTO TBOPUYECKOTO JIeNa.

- uzes ziena,

- oOcy>JIeHHe UJIeH Jesia C TPYIIoi TOBapHILeH,

- KOJUICKTUBHOE TUUIAHUPOBAaHME Jesia (KOHKYpC NpPeasioKeHUM, «MO3roBas aTaka», pabota
Ipymm),

- CO3/1aHHE COBETA JIeNIa,

- paboTa coBeTa C mpe/UIoKEeHUSIMH B IIJ1aH Jiena,

- YTBEP)KICHUE IJ1aHa JIeT1a,

- pacrpezieieHHe CHII Ha TIOJTOTOBKY 3aJaHUH,

- co3aHue U paboTa TBOPUECKUX TPYII 10 MOATOTOBKE JIea,

- OpraHu3alys MOMOIIY B3auUMOJCHCTBUS,

- peKIaMHpOBaHUE /€A,

- CMOTpP TOTOBHOCTH,

- IIPOBEJICHUE JIeIa,

- M0JIBE€JICHUE UTOTOB JIeJIa COBETOM JleJa,

- cOop MO TOJBEJCHHUIO MTOTOB Jeja (OIEHKAa caMoro Jejia U COBETa Jiejla, HarpakJIcHHE,



«ypOKH Ha Oynyiieey,
- nocineeicTBue (yTOUHEHHUE, TIOTIOJIHEHUE «KOIUIKU MHTEPECHBIX JEI»).
«MaccoBas urpa»
3aJlaHue: IPUAYMaTh U IPOBECTU MACCOBYIO UTPY C IPYTMMHU KOMaHIaMH.
«Pa3roBop *UBOTHBIX B Iapax»
3aJlaHue: IPUAYMaTh TEMY pa3roBOpa U MPOrOBOPUTH €€ «S3bIKOM JKUBOTHBIX).
[Tapel )KUBOTHBIX: cOOaKa — KOIIKa, Kypula — ocell, BOpoOeil — KopoBa, CBUHBS — OapaH.

«Pomarka»

3ananue: 1-i BapuaHT — mpomneTh NnecHo «B necy poaunace eiodka» Kak LEPKOBHBIA XOp, XOp
oJ1eHeBOJ0B UyKOTKH, XOp IETCKOIo cajla, apMENCKUIN XOpP.

2-11 BapyaHT — UHCIICHUPOBATh CKa3Ky «Pemnkay B kaHpax KOMEAHHU, ApaMbl, N€TEKTHUBA, TPHUILIEPA.

«AyKUINOH UIen»

3anaHue: IpeJIoKUTh MEPOTIPUATHS IO JaHHOW TEMaTHKE.

«Aduay

3ajaHue: mpuAyMaTh TEKCT W HapUCOBaTh IUIaKaT, KOTOPBIH MOBECAT y rapaepoda, CTOJIOBOH,
KaOMHeTa IU-peKTOpa, yUUTEIbCKOM.

Mos3auka nuaepa

3amaHue: HAKJIEUTh KaXKAOMY YYaCTHHKY KOMaHIbl Ha YHCTBIH JUCT Oymarm cBOM Habop
MOJTyYSHHBIX pa3-HOIBETHBIX KapTouek. [loanucaTs hamumio, Ms, Kiacc, mKomy.

KoHkypchl olieHUBaIOT IOpH, OanbHasi cUCTeMa IPOU3BOJIbHASL.
AHanu3 MO3auKu Juaepa

[Ipeobnananue onpeneseHHOro [BeTa KapTOUEK BISBIISIET CIEAYIOLIEE:
KpacHblit — 5MOIIMOHATIBHBINA XapaKTep.

CuHuil — reseparop uiei.

3enensiii — opranuzatop KT/I.

Kentelil — pezeps, HaOIIOAATED.

UYepHblii — 1e30praHu3artop.

benplilt — HCIOJIHUTE .

Tunosble KOHTPOJIBHBIE PAOOTHI JUIsl CTYAEHTOB OUHOM POpMBI 00yUEHUS
Kontponbnast Touka Ne 1 (temsr 1-3)

Teopetndeckuii Bonpoc (OLeHKa 3HAaHUN):
Ponw cimoueHHOCTH B hopMHUpoBaHUN KOMaH B (5 6aioB).

[IpakTHKO-OpHEeHTHPOBAHHOE 3a7aHKe (OLIEHKA YMEHUN):

O0603HaubTE TUITBI KOMMYHHKAIIMOHHBIX CTPYKTYp (7 OamioB):
IlenTpann3oBaHHbIE CTPYKTYPbl KOMMYHHKALIUI

2) 6) B)

JlenieHTpaIn30BaHHbIE CTPYKTYPbl KOMMYHHUKAIIUN

a) 0) B)

Keiic-3amaua (oneHKa HaBBIKOB):

O3HaKOMBTECH C CUTyalMeil U OTBEThTE Ha BOIIPOCHI (8§ OasIOB)

B xomnanum N CMEHUIICS AUPEKTOp MO MapKeTHHTY. HOBOro pykoBOAUTENS COTPYAHUKU NPUHSIN
HACTOPO’KEHHO, NPEJUI0KEHHBIE IPOECKThl OTKPOBEHHO «CA0OTHPOBAIN», @ HA TPEHUHI, CIEIMaIbHO Opra-
HU30BAHHBIA C ILIEJbI0 MOBBIIEHUS KBanu(pukaiuy (OecruiaTHeIi M OPraHU30BAHHBIA BHEIIHUM IPOBaii-



JIepOM), BOBCE HUKTO HE MpUIIEN, XOTS BCE CHEIHATUCThI ObLIM OMOBEIIEHBl O MEPONPUATHH 3apaHee. Py
-KOBOJUTEJb OT/I€]Ia HE TIOHUMAJ, YTO IPOUCXOIUT.

Cutyanusi TpoOsSCHWIACh Ha OJHOM U3 coOpaHuil. PykoBomuTens oThena pemiums BBECTH
MIPO3pavuHyl0 CHUCTEMY OLEHKH paboThl. Ilo 3TOMYy moBOJy OBLJIO CO3BaHO COBEIIAHUE IS TOTO, YTOOBI
OTKPBITO OOCY-AMTh HOBOBBEJCHHME CO BCEMH COTpyIHMKaMu othena. Ha coOpaHum Bce COTpYAHUKU
CTaJli AaKTHUBHO BO3-pakaThb MPOTHB HW3MEHEHHWH, M TOJBKO OJHA COTPYJHHUI]A Moyyana, Opocas
0J100pUTENbHbIE B3IJISABI B CTO-poHY Kouier. Korga ee cmpocuiu, 4To OHa JyMaeT MO MOBOXY HOBOM
CUCTEMBI, OHa OTBETHJIA, YTO MOJIHO-CThIO COIVIACHA C KOJJIEKTHBOM.

IToGecenoBaB ¢ ApyruMHU COTPYIHUKAMH KOMIAHWH, PYKOBOJAUTENb OTJEJIa MApKETHHIA BBIICHMI,
Kak paHee cTpomsach padbora otnaena. [IpexHuil pyKoBOAUTENb OT/AENa UCIOIb30Bal B CBOEH paboTe aBTO
-pUTapHBI CTUIb PYKOBOACTBA. Bee pemeHus oH MpUHHUMAJ €IMHOJIMYHO, HE COBETYSCH C KOJIJIETaMH, a
MOPYYEHHUS U 3aJ]a4i MOJUYMHEHHBIM CTaBWJI KaK eMy ObUIO yJIOOHO (IIpH 3TOM HE BCET/Aa YUYUTHIBAJ CHELU
-aJI3alMI0 TOTO MJIM MHOTO cOTpyJHHKa). COTpYAHUKU NPHUBBIKIM BCE CIOXHBIE BONMPOCH! pelIaTh yepe3
3Ty CaMyl0 MOJIYAJIIMBYIO COTPYAHHIy — OHa OblJa NpaBoil PyKOHl NpPEKHEro PyKOBOAWUTENS U, Kak
IpaBUIIO, TIOMOTANIa pelaTh BCe UX MPOOIEMBI.

[IpoBenieHHas cOLMOMETPHS MOATBEPAMIIA TOTAAKH PYKOBOJUTENS — MOJYalMBas COTPYJHHUIA CUU
-TaJIach SIBHBIM JIMIEPOM KOJUIEKTHBA.

1. O kakoM Tune JIUaepcTBa UAET peUb B KeHce (KOHCTPYKTUBHBIA WIIN AECTPYKTUBHBIN).

2. HazoBuTe Npu4MHBI MOSBJIECHUS OAOOHOTO JIuAepa B oTaese?

3. KaxoBbI AOKHBI ObITh 1€MCTBHS HOBOTO PYKOBOAMTENS MO YCTPAHEHUIO STUX MIPUYHUH.

KonTponbHas Touka Ne 2 (TeMsl 4-6)

Teopetnyeckuii Borpoc (OLeHKa 3HAaHUN):

[ToBeneHUeCKUii MOX0 K UCCIICIOBAHUIO JIUAEPCTBA (5 0amioB).

[IpakTHKO-OpUEHTUPOBAHHOE 3a7aHKE (OLIEHKA YMEHUN):

CpaBaute monstus "nuaep" U "pyKOBOIUTENb" HCIONB3Ysl MCCIENOBAaHUS B JaHHON obOmactu A.
Haymosa u O. Buxanckoro (7 6aiioB)

Kpurepuii cpaBHeHus PykoBogurens  Jlupep
Pons

OTHoIIEHUE K TTOTYNHEHHBIM

Lenpb nesarenbHOCTH

OcHoBa aeicTBHI

Ha uto onupaercs

Ha gyem ocHoBBIBaeTCs

Kak neiictByeT

Hanpasnenue nestenbHOCTH

Keiic-3amaua (orieHKa HaBBIKOB):

O3HaKOMBTECH C CUTYAIMEH U OTBETHTE Ha BOIIPOCHI (8 0aIoB)

Bbl ycrponnuch paboTaTh B KOMIIAHHMIO Balllell MEUTHI - MEXKIYHAPOIHYIO Kopriopaiuio. Bac B3su
Ha JOJDKHOCTH HCIOJHSIIOIIETO OOSI3aHHOCTH HavyallbHUKA OTIIEIa OPraHW3allMOHHOTO Pa3BUTHSA (TIPEAbIILy
-Iasi pyKOBOJUTEJIBHUIIA OTJAENA YIUIa B ACKPETHBIN OTIYCK, U BBl BPEeMEHHO ee 3ameHsiete). Cam oTmen
CO-37]aH HEJAaBHO TMOCJE PECTPYKTYpPHU3allMM KOMIIAHHUHM, W HUKTO TOJKOM HE 3HAeT, 4YeM OH JIOJDKCH
3aHUMAaThb-csI. Bam npeACTOUT BBICTPOUTH pa60Ty oTAca Tak, 4TOOBl OH OpraHM4HO BIHCBIBAJICA B
CHCTEMY OTHOIIIC-HUI B KOMIAHWU W MPUHOCHI TOJb3y M, KOHEUHO, BaM XOYETCs 3apEKOMEHIOBATh ce0s
KaK XOpOIIIEeTO PYy-KOBOIUTEIS.

OpHako MO IPOIIECTBUMM BPEMEHM Bbl IIOHMMAETe, 4TO ATO OyJeT Hejerko. Bammu moguuHeHHbIE
HAaMHOTI'O CTapllleé Bac M IPUBBIKIN padoTaTh ¢ Mpeablayliell pykoBoauTeabHULEH. OHM MOCTOSHHO CpaB-
HUBAIOT Bac C HEll, MpUYeM He B Bally Nojib3y. Kpome Toro, mpucraBka «d. 0.» - HCIIOJHSIOMNNA 005 3aHHO
-CTU SIBHO HE€ NIpUOAaBIsAET BaM aBTOPUTETA, M BAllU MOAYMHEHHbIE BOCIPHUHMMAIOT BaC KaK BPEMEHHYIO
$u-rypy.

Bbl pemaete HanmaguTh OTHOLIEHMS ¢ KoJuleramMu B HeopMaibHOR oOctaHoBke. K Tomy ke y Bac
MOSIBUJICSL YAAauHBIA TOBOJ - Ball JIEHb POXACHHUA. BBl pemiaeTe yCTpOUTh HACTOALIMHA OaHKET U B



IATHUIY BEYEpOM HaKpbIBaeTe Mpa3AHU4HbIl cTon B oduce. Ho mocne mno3apaBineHuil Baiero
BBIIIECTOSIIIETO PY-KOBOJCTBA BCE Cpa3zy K€ pa30erarTcs, TaKk Kak Yy KaKJIOro COTpPYJIHUKa Hallescs
MOBOJ «YJM3HYTh». BBl cuanTe B 0AMHOUECTBE 32 OOraThlM CTOJIOM M JlyMaeTe O TOM, YTO K€ BaM JieiaTh
JlaJiplie.
Bompocstr:

1. Kak nposiBunuchk nuaepckue (QpyHKUMU B moBeaeHHM MeHemkepa? Kakas opueHTtanus nuaepa
- Ha MPOU3BOCTBEHHYIO 3a/1a4y WJIM Ha NOJYUHEHHBIX - Tpeobasaet?

2. IlpucyTcTBYIOT JIM KakHe-IMOO YepThl, XapaKTepHbIE IS JUIEPOB B COOTBETCTBUM C HCCIIENO
-BanusamMu Croransuia? Kakux 4yept eMy sIBHO HE XBaTaetr?

3. Kako#i cTuib, B COOTBETCTBUU C perieTkol bieiika 1 MoyToH, XapakTepeH Ajs JUaepa B OMU-
caHHoi cutyauun? OrnpenennTe €ro NpUMEpHbIE KOOpAMHATHI Ha Marpuue. Kakue pekoMeHIanuu Bbl
MOTJIH OBl JaTh €My, ONUpPasiCh Ha KOHIenuio bielika u MoyTon?

Kontponbnast Touka Ne 3 (temsr 7-9)

Teopetndeckuii Bonpoc (OLeHKa 3HAaHUMN):

[TonsTHiiHbIN anmapaT KoMaHa000pazoBaHus (5 0aIoB).
[IpakTHKO-OpUEHTUPOBAHHOE 3aJaHKE (OLIEHKA YMEHUN):

Ha3zoBure u oxapakrepusyiTe KOMaHAbl IO CTENEHU CaMOJIOCTaTOYHOCTH (7 6asioB)

HaumenoBanune Xapakrepuctuka

Keiic-3amaua (orieHKa HaBBIKOB):

O3HaKOMBTECH C CUTYalMeH U OTBEThTE Ha BOIIPOCHI (8§ OasIoB)

BsI — pyxkoBoautens oraena X.

Bamewmy otaeny nopydeH BaxHblil npoekT. OH JOJDKEH ObITh BBINOJIHEH cujamMu Bammx noguu-
HeHHBIX. [IepBbIii KaHAUIAT HA y4acTHE B MPOEKTE — OMBITHBIA COTPYAHUK, C BBICOKMM YPOBHEM CaMOMO-
TUBAlMM, HE Pa3 BBINOJIHABLIMKM MOJOOHBIE 3a7aud. BTOpOH — COTpYIHHMK, XOPOILO 3apeKOMEHI0BaBILUI
cebs B paboTe, HO KOTOPBIN HE MMEET MOJ00HOTO OmbITa. TpeTHil — COTPYAHUK Ha HMCIBITATEIEHOM CpPOKE,
C ONIMYHBIM pEJIEBAaHTHBIM O0pa30BaHHUEM, KOTOPBIH CTPEMHUTCS 3aKpeHnUTbCd B KOMIIAHUU U
3apeKOMeH/I0-BaTh ceOst. Y Bac HET BO3MOXHOCTH CaMOMy y4dacTBOBaTh B IPOEKTE, BBl MOKeTe TOJBKO
OCYILECTBUTH MTPOMEKYTOUHBIM U UTOTOBBIN KOHTPOJIb.

Komy Brl nopyunte npoekr? I[Houemy?

THmoBbIe KOHTPOJIbHBIE PaOOTHI TSl CTYIEHTOB OYHO-3a0YHON (POPMBI O0YUESHHS

Tunosast ayAUTOpHast KOHTPOJIbHASL padoTa i CTYI€HTOB OYHO-3a04HOM (POpMBI 00YUEHUS:

TeopeTuueckuii Bompoc (OleHKa 3HAHHMN ):

Posns cimoueHHOCTH B (hOpMUPOBAHUU KOMAHBI (5 OaioB).

[IpakTHKO-OpHEeHTHPOBAHHOE 3a7aHKe (OLIEHKA YMEHUN):

CpaBuute moHsTust "nmuaep" u "pyKOBOAMTENH" UCHOJIB3Ysl HUCCIEIOBAaHUSA B JIAaHHOW oOmactu A.
Haymosa u O. Buxanckoro (10 6amioB)

Kpurepuii cpaBHeHus PykoBogurens  Jlupep

Pons

OTHoOlIEHUE K TOJYUHEHHBIM

Lens nesTenbHOCTH

OcHoBa nelicTBUi

Ha urto onupaetcs

Ha gyem ocHOBBIBaeTCs

Kak neiictByeT

Hanpasnenue nestenbHOCTH

Keiic-3amaua (oneHKa HaBBIKOB):
O3HAKOMBTECH C CUTYyaIlUeH U OTBETHTE Ha BONPOCHI (15 6aoB)
BsI — pykoBoautens oraena X.



Bamewmy otaeny nopydeH BaxHblil npoekT. OH JOJDKEH ObITh BBINOJIHEH cujamMu Bammx mnomuu-
HeHHBIX. [lepBbIi KaHIUIAT HAa yYacTHE B MPOEKTE — OIBITHBIA COTPYIHHK, C BHICOKAM YPOBHEM CaMOMO-
TUBAIMM, HE Pa3 BBINOJHABLIMM MOJOOHBIE 3a1aud. BTOpPOH — COTpYIHHK, XOPOILO 3apeKOMEHI0BaBILUI
ce0st B paboTe, HO KOTOPBI HE MMEET MOJ00HOTO OmbITa. TpeTHii — COTPYIHUK Ha HMCIBITATEIIEHOM CpPOKE,
C ONIMYHBIM pEJIEBAHTHBIM OOpa30BaHUEM, KOTOPBIH CTPEMHUTCS 3aKpEHNUTbCs B KOMIIAHUU U
3apeKOMeHI0-BaTh ceOs. Y Bac HET BO3MOXKHOCTH camMOMy ydacTBOBaTh B IPOEKTE, BBl MOkeTe TOJBKO
OCYILECTBUTH MPOMEXKYTOUHBIM U UTOTOBBIN KOHTPOJIb.

Komy Brl nopyunte npoekr? [Houemy?

B mponecce ocBoeHust AMCUMITINHBL «JIMAepCTBO M ynpaBieHHE KOMaHAOW» CTyAEHTaMH, 00ydaro
-IIUMHCS TI0 OYHO-3a04HOM (hopMe, B KadeCTBE CAMOCTOSITENILHON MOJTOTOBKHU, MPEAYCMOTPEHO BBINOJHE
-HM€ KOHTpOJIbHOUM paboThl. KoHTponpHas pabora pazpabortana B 10 BapuanTax. Bapuant HazHauaeTcs
CTY-JIEHTY IO TociegHell nugpe 3aueTHOW KHMXKKH, NMpH 3ToM Idpa «0» cooTBeTCTBYET BapuaHTy Ne
10.

I{enbpr0 KOHTPOJIBHON pabOTHI SIBISETCS OLIEHKA CaMOCTOATEIBHOIO OCBOCHHS MaTepuaia CTyAEHTa
-Mu-3a04HuKaMu. KoHTposibHast paboTa BKIIIOYAET: ABAa TEOPETHUECKUX BONIPOCA U Kelc-3a1ady.

Tunosast KOHTpOJIbHASI paboTa /I CTYI€HTOB OYHO-3a04HON (POpMBI 00YUEHUS

TeopeTuueckue BOpock! (OLEHKA 3HAHUMN):

OcCHOBHBbIE TIOHATHUS, XapaKTEPU3YIOIINE Mable Tpynisl (5 0amioB);

[TpoekTHbIe U TBOpUECKHE KOMaHABI (5 0anoB).

Keiic-3amaya (orieHKa yMEHHUI 1 HABBIKOB):

[Tpoananu3upyiTe CUTyalMIO U OTBETHTE Ha Borpock! (20 Gansos):

UYepes HeCckoIbKO MUHYT K BaM pomkHa nmojoitu Bama nmopunHeHHas, KOTOpyro Bel BeI3BaIM 11O
noBoay ee omno3aanuil. OHa paboTaeT B KOMIAHUM OOJIbIlI€ TojJa M CBOM OOS3aHHOCTH BBIMOJHAET Kaue-
cTBeHHO. IlepBoe Bpemsi oHa ObUIa OYEHb YBJIEUEHA U YACTO MPHUXOJMIA JaKe paHblle Ha padory. A B mo-
cieqHee Bpemst Bbl ctanu 3aMedarsb, 4TO OHa OMAa3JbIBaeT MOYTHU Kaxabli aeHb. B oOmewm, Bbl Moriu Ob1
3aKpbITh Ha 3TO IU1a3a, HO €CThb KOPIOPAaTHUBHBIEC IpaBUJIa, UCIOJHEHUS KOTOPBIX TPEOYIOT MpPEXKIE BCETO
ot Bac. [lapy pa3 eif ObUIO clenaHO 3aMeuyaHHe, YTO CIIEIYeT BCE )K€ BOBpEMs IPUXOJUTh, XOTS Obl
IOTOMY 4YTO 3TO MHPOMHCAHO B TPYIOBOM JoroBope. Brl mpenympenwnu, uro Oyaere opopMisiTh Bce
NMCbMEHHO M CO-CTaBJIATh CIyXKeOHble 3amucku o0 ee omo3faHusax. Ceroans 14 sHBaps: NpolLIo ABa
Mecsla ¢ TOro MO-MeHTa, Kak Bel caenanm 3amedanue. Torma corpyaHuLa comiacwiack ¢ Bamm u
nooOemiana, yto cuTyauuss usmeHurca. Ho Bce ocramoce Tak xe. [lyig cerogssmiHero pasroBopa Bbl
coOpanu maHHble 00 ee omo3ma-HUsAX (Tabmuma 1). Kpome Toro, Bel minanupoBanu MOBBILATH €€, HO
Tenepb AyMaeTe, CIeIyeT JIU 3TO Jie-/1aTh.

Tabnuna 1. I'paduk ono3naHuii COTpyIHHUIIBI

[ara Jlenp Hepenn Ono3manust

12 HOs10pst [IaTanna 12 MunyT
22 HOsAOps Brophuk 22 MUHYTBI
30 HOAODS [lonepenbHuk 19 MuHYT
6 nexadps Brophuk 14 munyT
11 sHBaps Cpena 15 MuHyT

13 ssuBaps [TsTHULIA 12 MunyT

Bomnpocs! u 3aganust:

Hy>HO 11 yuuThIBaTh (aKT OMO3JAHMA, TPUHIMAs PEIICHUE O MOBBIICHUN COTPYIHUKA?
Hy>kHo 11 cpa3y NpuMeHSTh JUCUUIUIMHAPHBIE MEPbI?

AprymMeHTHpYyHTE CBOE PEILICHHUE.

B nannom pasnene PIIJl nmpuBeneHbl TUIIOBBIE 3a/laHus ISl IPOBEACHUS TEKYILErO KOHTPOJIS yCIie
-Ba€MOCTH CTYJeHTOB. [1OJIHBII mepeueHb 3aaHuil CONEPKUTCA B YI€OHO-METOIMYECKOM KOMILJIEKCE IO
muciuminHe «JIuaepeTBo U ynpaBieHHe KOMaHA0M, KOTOPBI pa3MelnieH B 3JeKTPOHHOW MH(OpPMAaIUOH-
HO-00pa30oBaTeIbHON Cpelie YHUBEPCUTETA U JOCTYNEH JJIs 00ydaromerocs 4epe3 ero JIMYHbIH KaOWHET
Ha caiiTe YHUBEpCUTETA.



8. IlepeyeHb OCHOBHOM M JONOJHHUTEJbHOH Y4eOHOHM JHMTEPATYpPbl, HEOOXOAUMOHN /sl OCBOCHMS
AHCUMILINHBI

a) IlepeuyeHb OCHOBHOW ¥ JOTOJHUTEIHLHONH YyYeOHOW JUTEpATyphl, HEOOXOTUMOH [T OCBOCHHUS
JUCLATIIMHBI

OCHOBHAf
JI1.1 beikoBa A. B. JlumepcTBO U ymnpaBiieHHEe KOMaHJaMu [DIEKTpOHHBIN pecypc]:yuebd. mocobue; BO -
bakanaBpuar, Maructparypa. - Mocksa: PTY MHPOA, 2020. - 70 c. — Pexum pgocryna:

https://e.lanbook.com/book/163921
JI1.2 BaiinakoB A. H. JIunepcTBo U kKoMaHg000pa3oBanue:yue6. nocodue. - CraBponosb: CekBoiis, 2022.
-903 Kb
JI1.3 bemukoBa W. II., Jleymkuna C. B. VYmnpaBieHue HHHOBaIMAMHU:y4yeO. MOCOOHME HarpaBlIeHUS
38.04.02 MeHemKMEHT Marucrepckas mnporpamma «YmpaBieHue npoektamm». - CraBpomoisib, 2023. -
2,64 Mb

JAONOJIHUTEIbHAsA
JI2.1 Lapenko A. C. Ynopasienue npoektamu [DIeKTpoHHBIN pecypc]:yuel. mocobue; BO - bakanaBpuar.
- Cankr-IletepOypr: Jlanb, 2023. - 236 c. — Pesxxum noctyna: https://e.lanbook.com/book/310193
JI2.2 [ennexka A. B., becnaimbko B. A. VmnpaBneHue ueraoBeUYECKMMM pecypcamMu [DJIEKTPOHHBIN
pecypc]:yueonuk; BO - bakanaBpmar. - MockBa: M3marenbcko-toproBasi kopropanus "JlamkoB u K",
2023. - 388 c. — Pexxum nocryna: https://znanium.com/catalog/document?id=432121
JI2.3 3otoB B. B., Iletpocsn A. JI. JlugepctBo M KoMaHI000pa3oBaHuEe [DJIEKTPOHHBIN pecypc]:yueoO.
nocodbue ; BO - bakamaBpuar. - MockBa: Pycaitne, 2024. - 124 c¢. — Pexum poctyna:
https://book.ru/book/951444
0) Meroauyeckue wmaTepuanabl, pa3paboTaHHbIE TpeTojaBaTesIMH  Kaeapbl MO AUCIUIUIMHE, B
cooTBeTcTBUU C mpodumiem OI1.
JI3.1 Meiinexa A. B. VYnpaBieHue nepcoHajaoM oOpraHu3anuu [DJeKTpoHHBIN pecypc]:yuebnuk; BO -
bakanaBpuar. - MockBa: M3garenbcko-toproBas kopnopamus "JlamkoB u K", 2023. - 288 c. — Pexum
nocryna: https://znanium.com/catalog/document?id=432112
JI3.2 Banmumn E. H., MBanoBa U. A., Ilynsesa B. H. JlunepcTBo u ynpaBieHHe NPOEKTHONM KOMaHIOU
[DnexrponHbIil pecype]:yueOnuk ; BO - Acnupanrtypa, bakanaspuat, Maructparypa. - Mocksa: KnoPyec,
2024. - 184 c. — Pexum nocryna: https://book.ru/book/951083

9. IlepeyeHn pecypcoB HH(POPMALMOHHO-TEIEKOMMYHHMKAUIMOHHOH cetn «HMHTepHeT», HE00X0-
AUMBIX /1JI51 OCBOCHUSI JUCIHUNIMHBI

No HaumenoBanue pecypca cetu «HTepHeT DJIEKTPOHHBIN aapec pecypca

10. MeTonnueckue ykazaHus AJsi 00y4aloMXCsl M0 OCBOEHUIO TH CIUTITHHbI

Crnemuduka U3ydeHUs AMCLUUIUIMHBL «JIugepcTBo U ynpaBieHHe KOMaHAOH» oOycioBiieHa (GopMoit
00y4eHHUs! CTYACHTOB, €€ MECTOM B IIOJITOTOBKE OakajlaBpa M BpEMEHEM, OTBEIACHHBIM Ha OCBOCHHE Kypca
pabouuM y4eOHBIM IJIAHOM.

Kypc oOyuenus menurtcss Ha Bpems, OTBEJACHHOE IJIS 3aHATHH, MPOBOIMMBIX B ayIUTOpHOU (opme
(lekuuy, TpaKTHYECKWEe 3aHATHA) M BPEeMsdA, BBIIACICHHOE HA BHEAYAUTOPHOE OCBOCHHUE JHCLMUIUIMHBI,
OOJIBIIIYIO YacTh U3 KOTOPOTO COCTABIISIET CAMOCTOSITEIbHAS paboTa CTyJeHTA.

JlexioHHast yacTh yueOHOTrO Kypca JUIsl CTYJIEHTOB IPOBOAMUTCSA B (hopMe 0030pOB IO OCHOBHBIM T€
-mMam. [lpakTrdeckne 3aHATHS NPEIYCMOTPEHBI IJIS 3aKPEIICHHS TEOPETHYECKUX 3HAHUM, YIIyOJIeHHOTO
pac-cMOTpeHusi Haumboyee CIOXKHBIX MpOoOJIeM JTUCHMIUIMHBI, BBIPAOOTKM HABBIKOB  CTPYKTYpPHO-
JIOTUYECKOTO MTOCTPOCHHUS Y4eOHOTro MaTeprana 1 OTpadOTKH HAaBBIKOB CAMOCTOSTEIBHON TOATOTOBKH.

CamocrosarenbHas paboTa CTyAE€HTa BKIIOYAaeT B ce0s M3yuyeHUE TEOPETUYECKOro MaTepHuaia Kypca,
BBITIOJTHEHNE TIPAKTHYECKUX 33/IaHUH, MOTOTOBKY K KOHTPOJIHHO-0000IIAIOIIMM MEPOTIPHSITHSIM.



Jl1g 0OCBOEHMSI Kypca TUCLHUIUIMHBI CTYACHTBI JIOJKHBI:

— W3Y4YUTh MaTepHall JEKIUOHHBIX U IPAKTUYECKUX 3aHATUI B IIOJHOM 00BEME 1O pa3ziesiaM Kypca;

— BBINOJIHUTH 3aJlaHHe, OTBEJCHHOE Ha CaMOCTOSTENbHYIO pabOTy: MOArOTOBUTh M 3aLIUTUTh
pedepaT Mo YTBEp)KACHHOH MpernojaBaTeieM TeMe, IMOATOTOBUTHCS K COOECeIOBaHUIO, TECTHPOBAHMIO,
KOHTPOJIBHOM pabore;

—  TPOJEMOHCTPUPOBATH  CPOPMUPOBAHHOCTh  KOMIIETEHIMH, 3aKpEIUICHHBIX 32  KypcoM
JUCLIMILIMHBI BO BPEMsI MEPONIPUATHI TEKYIErO ¥ IPOMEKYTOYHOIO KOHTPOJIS 3HAHUM.

[Tocemenne JEKIMOHHBIX M MPAKTUYECKUX 3aHATUH Ui CTYIEHTOB OYHON M OYHO-3a0YHOU (hOPMBI
SBJISICTCS 00SI3aTEIbHBIM.

Y Ba)XUTEJIbHBIMU IPUUMHAMU IIPOIyCKa ayJUTOPHBIX 3aHATHIH SIBISIETCS:

— 0CBOOOXK/IEHUE OT 3aHATUH 10 NpHUUMHE 00JIE3HHU, BBIAAHHOE MEAULIMHCKUM YUPEKICHUEM,

— pacmopspKeHHe 10 JeKaHaTy, MpUKa3 IO By3y 00 OCBOOOXKICHHH B CBS3M C y4YaCTHEM B
BHYTPUBY30BCKUX, MEKBY30BCKHX H IIP. MEPOIIPUSTHSX,

— odunuaibHO 0hopMIIEHHOE CBOOOTHOE MTOCECIICHHIE 3aHATHH.

ITpomycku oTpabaThIBatOTCSI HE3aBUCUMO OT UX IIPUYMHBI.

[TpomymieHHbIe TEMBI JEKIHMOHHBIX 3aHSATHHA JOJDKHBI OBITH 3aKOHCIIEKTUPOBAHBI B TETPAIAH IS
JEKUUH, KOHCIEKT IPEJCTAaBISICTCS NPENoAaBaTeNIl0 s JIMKBMJauuu npomycka. lIpomymieHHsie
MPaKTUYECKUE 3aHATHA OTPadaThIBAIOTCA B BHJE YCTHOW 3aIUTHl MPAKTHYECKOTO 3aHATHS BO BpeMs
KOHCYJIbTAllUH 110 TUCLUIUIMHE.

KoHTtponb chopMHpOBaHHOCTH KOMIIETEHIIMA B TEYCHHE CEMECTpa MPOBOAHUTCA B (oOpMe YCTHOTO
OlI-pOCa HA NPAKTUYECKUX 3aHATHUAX, BBIIOJIHEHHUS KOHTPOJIBHBIX pPa0OT, BBINOJHEHHS IPAKTUYECKUX
3aJlaHUui U TECTOBOTO KOHTPOJIS [10 TEOPETUUECKOMY KYPCY AMCLUILINHBIL.

Kypc oOyueHust nenurtcsi Ha BpeMs, OTBEJCHHOE Il 3aHATHH, MPOBOAMMBIX B ayJIUTOpHOU (opme
(lekuuy, TpakTHYECKUe 3aHATHA) M BPEMsd, BBIJCIEHHOE Ha BHEAYAUTOPHOE OCBOEHHUE JUCLUIUIMHBI,
OOJIBIIYIO YaCTh U3 KOTOPOTO COCTABIISIET CAMOCTOSITeNIbHAs padoTa CTyAeHTA.

JlexoHHast yacTh yueOHOro Kypca JUlsl CTyJIEHTOB IPOBOAUTCSA B (hopme 0030pOB 1O OCHOBHBIM T€
-maM. [IpakTHyeckue 3aHATHS TPEAYCMOTPEHBI ISl 3aKpeIyIeHHs TEOPETHYECKUX 3HAHUHM, yIIIyOJIeHHOrO
pac-CMOTpeHusi HaubOoyee CIOXKHBIX MpoOJIeM JTUCHMIUIMHBI, BBIPAOOTKM HABBIKOB  CTPYKTYpHO-
JIOTUYECKOT0 IMOCTPOSHUS y4eOHOro MaTepraia 1 OTpabOTKA HAaBBIKOB CAMOCTOSITENIEHON TIOJTOTOBKH.

CamocrosaTrenbHas paboTa CTyAEHTa BKIIOYAET B ce0s M3yuyeHUE TEOPETUYECKOro MaTepHuaia Kypcea,
BBITTOJIHEHUE TIPAKTHUECKUX 331aHUH, MOJTOTOBKY K KOHTPOJIHHO-0000IIAIOIINM MEPOTIPHATHUSM.

JU1g OCBOEHMSI Kypca TUCHUILUIMHBI CTYACHTBI JTOJKHBI:

— U3yYUTh MaTepUa JEKIHMOHHBIX U MPAKTHUECKUX 3aHATUN B MIOJHOM 00BbEME I10 pa3ziesiaM Kypca;

— BBINOJIHUTH 3aJlaHHE, OTBEJCHHOE Ha CaMOCTOSTENIbHYIO pabOTy: MOArOTOBUTh M 3aLIUTUTh
pedepar mo YTBEpXKACHHOH MpernojaBaTeslieM TeMe, MOATOTOBUTHCS K COOECEOBAaHHUIO, TECTUPOBAHMIO,
KOHTPOJILHOM paboTe;

—  TIPOJEMOHCTPUPOBATH  CPOPMUPOBAHHOCTH  KOMIIETCHIMH, 3aKpEIUICHHBIX 32  KypcoM
JUCLIMILIMHBI BO BPEMsI MEPONIPUATHI TEKYIErO U IPOMEKYTOYHOIO KOHTPOJIS 3HAHUM.

[Tocemienre JEKIMOHHBIX M MPAKTUYECKUX 3aHATUH Ui CTYIEHTOB OYHOH M OYHO-3a04HOM (hOPMBI
ABIISIETCS 0053aTEIbHBIM.

Y Ba)XUTEJIbHBIMU IIPUUMHAMU [IPOIyCKa ayJUTOPHBIX 3aHATHIH SIBIISIETCS:

— 0CBOOOXK/IEHUE OT 3aHATUH 110 NMpHUUKHE 00JIE3HHU, BBIAAHHOE MEULIMHCKUM YUPEXKICHUEM,

— pacHopspKeHHe M0 JeKaHaTy, NpUKa3 IO By3y 00 OCBOOOXKICHHMM B CBS3M C y4yaCTHEM B
BHYTPUBY30BCKHX, MEXBY30BCKUX U IIP. MEPONPUATHSIX,

— odunmaibHO ohopMIEHHOE CBOOOTHOE MTOCEIICHHE 3aHATHH.

ITpomycku oTpabaThIBatOTCsI HE3aBUCUMO OT UX IIPUYMHBI.

[TpomymieHHble TEMbl JEKIMOHHBIX 3aHATHHA JOJDKHBI OBITh 3aKOHCIEKTUPOBAHBI B TETPAAM IS
JCKIUH, KOHCIEKT IPEICTAaBIACTCS MPENOAABaTeNII0 I JIMKBHJAauuu 1pomycka. lIpomymennsie
NPAaKTUYECKUE 3aHATHA OTpadaThIBAIOTCA B BMJE YCTHOW 3aIUTBhl NPAKTHUYECKOTO 3aHATHS BO BpeMs
KOHCYJIbTAIN 110 TUCHUIUIMHE.

KoHTposnb chopMHUpOBaHHOCTH KOMIIETEHIMH B TE€YEHHME CEMECTpa MPOBOAMUTCA B (opMe YCTHOrO
orpoca Ha TMPAKTUUYECKUX 3aHATUSAX, BBIMOJIHEHUS KOHTPOJIbHBIX pPAa0OT, BBIMOJIHEHUS MPAKTUYECKUX
3aJlaHUi U TECTOBOTO KOHTPOJIS 10 TEOPETUUECKOMY KYPCY AMCLUIIINHBIL.



11. Ilepeuyennb UH(POPMALMOHHBIX TeXHOJIOTH i, HCNOJIb3yeMbIX npu OCYLECTBJICHUM
o0pa3oBaTe/IbHOTO Mpolecca MO JMCUMIJIMHE, BKJIOYasli MepevyeHb JIMLIEH3UOHHOIO M CBOOOIHO
PACIIPOCTPAHAEMOro0 MPOrPAaMMHOI0 o0ecle4eHHs, B TOM 4YHCJIe OTeYeCTBEHHOI0 IPOM3BOACTBA U
UH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHOZO 0becneyeHus

1. Kaspersky Total Security - AnTuBHpYyC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHast onepanioHHast CHCTEMa

3. OPERA - Cucrema ynpaBieHust oTeiaeM

4. AnnapatHo-tiporpaMMHbId KOMIUIEKCKARGUS-KARYO» -

11.3 Ilepeuens npoecpammno2o obecneyenus omeuecmeeHHo20 npou3eo0cmed
1. Kaspersky Total Security - AnTuBHpYC
2. AnnapatHo-nporpaMMHbIi KOMIUIEKCKARGUS-KARYO» -

[Tpu ocymiecTBIiEHUU 00pa30BaTEIBLHOTO MpOIecca CTYyACHTAMH M TPEIOJIaBaTeNIEM HUCIIOIb3YIOTCS
cnenyromue nHpopmaronHo crpaBounbie cucteMbl: CIIC «Koncynbrant mitocy, CIIC «apadTy.

12. Omnmucanme  MaTepUAIbLHO-TEXHHYECKOMH 0a3pl,  Heo0X0AUMOIl I  OCylIeCTBJIEHHUS
o0pa30BaTe/IbHOIO Mpouecca 1Mo TUCHHUIVINHE

Ne /i HanmeHoBaHue cienaIbHBIX Homep .
. . OcHaIeHHOCTh CHEIHAIbHBIX IOMELIEHUN U
MOMEILEHUN U IOMEILEHNUH AJIs ayJuTop . .
o HNOMEUICHUH AJI CAMOCTOSITENIbHON paboThI
CaMOCTOSITEIbHON pabOThI uu
1 VYyebnas ayauropus s

NPOBEICHHS 3aHITUI BCEX THUTIOB (B
T.4. JEKIIMOHHOTO, CEMHHAPCKOTO,
NPaKTUYECKOH MOATOTOBKU
oOy4aromuxcs), rpynnoBbIX U
VHBHYaIbHBIX KOHCYJIbTAIINH,
TEKYIIEro KOHTPOJIS 1
IPOMEKYTOYHON aTTeCTAI[H

D-142 | Ocnamenne: Cnenuanu3upoBaHHas MeOeb Ha
24 nocaOuHbIX MECTA, IEPCOHAIBHBIN
KoMmnbloTep — 1 WT., TpuOyHa ayiutopHas - 1 wmr.,
MyJIbTUMEIUa-MPoeKTop - 1 mT., [IpoeKunoHHbI
9KkpaH — 1 ., ONTUKO-3JIEKTPOHHOE YCTPOHCTBO
uaeHTUuKauu crpeika «Pyouny - 1 mr.,
Jlazepnsiit nuctonet Makaposa JIT-120IIM - 1
wrT., Jlazepubiii aBTomaTt Kanamnukosa - 1 mr.,
MMI aBromara Kamammnaukosa - 1 mr., MMI'
nucrojieta Makaposa - 1 mir.

2 TToMemenue i1 caMOCTOITEIILHON
paboThl 00yUarOIINXCH,
MIOJTBEPKTAIOIICe HATTMUNE
MaTepHaIbHO-TEXHUYECKOTO
oOecrieueHus, ¢ IepeyHeM

QCIHORITOTO nﬁnnvnnn AId




Yurane | Cienmanu3upoBanHas Meoeas Ha 100
HBIH 311 | IOCAJOUYHBIX MECT, IEPCOHAbHBIE KOMITHIOTEPHI
Hay4yHO |— 56 mIT., TeneBu30p — lumr., npunrep — lmr.,
171 LBETHOU MPUHTED — 11IT., KOMMPOBAJIbHBIH

6ubmmo |ammapat — lmr., ckanep — 1., Wi-Fi

TeKH |00OpyIOBaHUE, MOJKITIOYCHHIE K CETH
«MHTEepHETY, AOCTYM B 3IEKTPOHHYIO
nH(OPMAITMOHHO-00Pa30BaTEIHLHYIO CPETY
YHUBEPCHUTETA, BBIXO] B KOPIOPATUBHYIO CETh
YHUBEPCUTETA.

13. OcoGeHHOCTH peayu3aluy JMCUUILTHHBI JTUI ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 310POBbS

OOygarommMcst C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI  TIPEIOCTABIISIOTCS CIEIHAbHBIC
y4eOHMKH © y4eOHbIe MMOocoOWs, WHas ydeOHas JUTeparypa, CIHEIHalbHbIE TEXHUYECKUE CpPEICTBa
o0ydeHHsT KOJUJICKTUBHOTO ¥ WHIWBUIYaILHOTO TOJB30BAHMS, MPEJAOCTABICHHE YCIYyr AacCHCTECHTA
(mOMOIITHUKA), OKa3bIBAIOIIETO OOYYAIOMUMCS HEOOXOJAMMYIO TEXHHUYECKYI0 IOMOINb, a TaKkKe YCIyTu
CYPZIOTIEPEBOTYMKOB U TU(IOCYPIOTIEPEBOTIHKOB.

a) 1J1s Ca0O0BHISIIINX:

- Ha TPOMEXKYTOYHOH aTTecTalid MPUCYTCTBYET ACCHUCTEHT, OKAa3bIBAIOIIUN  CTYICHTY
HEOOXOUMYI0O TEXHHYECKYI0 MOMOIIb C yYE€TOM HHIWBHUIYaIbHBIX OCOOCHHOCTEH (OH IMOMOTaeT 3aHATh
pabodee MeCTO, IEpPeIBUTAThCS, TPOYUTATH U OPOPMHUTH 3aJaHUE, B TOM YUCJIC 3AMUCHIBASI IO/ TUKTOBKY);

- 3a7aHMsl 7S BBINOJHEHHUS, a TaKKe MHCTPYKLUHS O IMOpAJKE IMPOBEACHHUS NPOMEKYTOUHOU
aTTecTaly OQPOPMIISIOTCS YBEIUYSHHBIM HIPUPTOM;

- 33/IaHUA JUIS BBITIOJIHEHUS Ha MPOMEKYTOYHOM aTTECTAI[MH 3aUUTHIBAIOTCS ACCUCTEHTOM;

- MUCHMEHHBIE 33/IaHUS BBITIONHSIOTCS HA OyMare, HaJUKTOBBIBAIOTCS aCCUCTEHTY;

- o0ecrieunBaeTCs MHIMBHUIyaIbHOE paBHOMEpHOE ocBenieHrne He meHee 300 Jirokc;

- CTYIEHTY JIJs BBITIOJHEHUs 3a/laHds TPU HEOOXOIUMOCTH MPEIOCTABISACTCS YBEIUYHBAIOIICE
YCTPOMCTBO;

B) JUIS TIIYXHUX ¥ CIA0OCTBIIIANINX:

- Ha TIPOMEXYTOYHOH aTTecTallid MPUCYTCTBYET ACCHCTEHT, OKAa3bIBAIONIUN  CTYICHTY
HEOOXOUMYI0 TEXHHYECKYI0 MOMOIIb C yYe€TOM HHIWBHUIYaIbHBIX OCOOEHHOCTEH (OH MOMOTaeT 3aHATh
pabodee MeCTO, IepPeIBUTAThCS, TPOYUTATh U O(DOPMHUTH 33JJaHUE, B TOM YHCJIC 3aITUCHIBASI IO/ TUKTOBKY);

- MPOMEKYTOYHAsI aTTECTaIMs TIPOBOIUTCS B MUCBMEHHOU (hopme;

- obecrnieynBaeTcsi HAJMYME 3BYKOYCHJIMBAIOIIEH ammapaTypbl KOJUIEKTHBHOTO TMOJB30BAHUS, TIPH
HEOOXOJUMOCTH TOCTYMAIIUM TPEJOCTABISETCS 3BYKOYCHIMBAIOIIAs ammapaTrypa WHIUBUAYATHHOTO
MTOJTb30BAHHS;

- 110 JKEJIaHUIO CTYJIEHTA MPOMEKYyTOYHAs aTTeCTallls MOXKET MPOBOIUTHLCS B MUCBMEHHOU hopme;

) IS JIMIl C HAPYIMICHUSMH OIOPHO-JABUTATSIBHOTO ammapara (TsHKeJIbIMA — HapyIICHUSIME
JIBUTATEIbHBIX (PYHKIMH BEPXHIUX KOHEUHOCTEH U OTCYTCTBUEM BEPXHUX KOHEYHOCTEH):

- TUChbMCHHBIC 3aJIaHUS BBITIOJNHAIOTCS HA KOMITBIOTEPE CO CICIHATM3UPOBAHHBIM IPOTPAMMHBIM
o0ecrieueHneM WM HaJJUKTOBBIBAIOTCS ACCUCTEHTY;

- 10 JKEJTAHUIO CTY/ICHTA MMPOMEKYTOYHAST aTTECTAIHsI TPOBOIUTCS B YCTHOM hopme.




Pabouas mporpamMma JUCHMIUIMHBI «JIMIEepcTBO M ympaBieHHE KOMaHJOW» COCTaBJ€Ha Ha OCHOBE
®enepanabHbI TOCYIapCTBEHHBIH 00pa30BaTENbHBIM CTaHAApPT BbHICIIET0 OOpa30BaHMs - Markucrparypa IMo
HarnpayieHuto noarotoBku 38.04.05 busnec-ungopmaruka (mpuka3 MunoOpHayku Poccum ot 12.08.2020
r. Ne 990).

ABTOD (BI)
npod. , 1oH benukopa Mpuna [TetpoBHa

PenensenTrl
nor. KMuVYP, kan AntyxoBa Jlapuca AnatonbpeBHa

PabGouass mporpamma auCHMIUIMHBI «JIMOEpPCTBO W ympaBlieHHE KOMaHAON» paccMOTpeHa Ha
3acenanuu Kadenpa MeHepKMEHTa M yCTOMUMBOTO pa3BUTHUA TeppUTOpuil mpoTokon Ne 24 ot 25.03.2025 .
Y mpu3HaHa cooTBeTcTBYMOMEH TpeboBanusm @I'OC BO u yueOHOro mjiaHa 1mo HampaBJICHHUIO MMOATOTOBKU
38.04.05 buznec-uadpopmaTHKa

3aBeayromuii kadeapoit 3BsarunieBa Onbra CepreeBHa

Pabouas mnporpamMma aucuumiuHbl <«JIMmepcTBo ¥ ympaBieHHE KOMaHIOW» pacCMOTpEeHa Ha
3acelaHuu Y4eOHO-METOIMYecKO Komuccuu WMHCTUTYT SKOHOMUKH, (QuHaHCOB W ympaBieHus B AlIK
npotokon Ne 2 ot 22.04.2025 r. m mpu3HaHa cooTBeTcTBYMomeH TpebdoanmsiMm ®PI'OC BO u yueOGHOTO
IaHa 1Mo HarpasjieHuto moarotoBku 38.04.05 buszHec-undopmaTuka

PyxkoBonutens OI1
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