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1. Ilepeyennb

IJIAHMPYeMBbIX

pe3yJIbTaTOB

oﬁyqe}ma mo AUCHHUIIJINHE, COOTHECCHHbIX C

INIAHMPYEMbIMH Pe3yJIbTaTAMH 0CBOCHHS 00pa30BaTeJbLHOH IPOrPaMMBbI
[Ipouecc u3yyeHus: TUCHUILIMHBI HampaBieH Ha GopmupoBaHue cieayroumx xommnereHuui OII BO
U OBJIaJICHHE CIEAYIOUMMHU pe3yIbTaTaMu 00yUeHHs 110 JUCIUILIMHE:

Kon u naumeHoBaHue Kon u [Tepeuens TUTAHUPYEMBIX PE3YIBTATOB O0YYEHUS IO
KOMITETCHIIUH HAaMEHOBaHHE JTUCITUTIITIHE
UHJUKaTOpa
JIOCTYOKCHHUS

ITK-1 Cnoco6en | ITK-1.3 3HaeT
OIIEHUBATh u| ObecreynBaeT |MOPSIOK COCTABIEHUS U 3aKIIOYCHHSI IOTOBOPOB 00
MPEAOCTABIIATh B3aUMOJICUCTB | MHPOPMAITMOHHOM 00€CTIeUeHNH WHBECTHIIMOHHBIX
MOTPEOUTEIIO ue porpaMMm U MEpOIPUSITHI
(bMHAHCOBBIX YCIIYT | CTPYKTYPHBIX | ymeeT
HHpOpMaLHIO O| IOAPA3ACIICHN | oTCTaMBAaTh MHTEPECHI KIIMEHTA B IMOBBILLICHUHT
COCTOSAHUH H| il OpraHu3alid | kayecTsa, JOCTYITHOCTHU M 0€30MacHOCTH
HNEPCIEKTUBAX Hpu WHBECTULIUOHHBIX YCIYT
(hmHaHCOBOTO PBIHKA, | COBMECTHOM BIageeT HaBbLIKAMH
(uHAHCOBBIX TPOAYKTOB M| ACATENBHOCTH; | oGecrieuene B3aUMOJICUCTBHS CTPYKTYPHBIX
yemyr, B TOM  HHCJIC)| y4acCTBYCT B MOAPA3ACIICHUA OPraHU3aLuU IIPU COBMECTHOU
(nnancosoe TVIAHUPOBAHIN | fegrenpHOCTH; yUacTHE B IITAHMPOBAHWM MEPONPHUSTHIA,
KOHCYILTUPOBAHHC 10| MCPONIPHATHH, | yanpaBneHHBIX HA HOBbILEHHE KauecTBa (PMHAHCOBOTO
HIUPOKOMY CHEKTPY | HAPABIEHHBIX | conpyca opranu3amum
(bMHAHCOBBIX ~ YCIOyr ¥ |Ha MOBBIIIEHUE
pa3pabaThiBaTh KadyecTBa
(¢uHaAHCOBBIM  TUIaH  JUIsd | GUHAHCOBOTO
KJIMEHTa u LIEJIEBOTO | CEpPBUCA
WHBECTHIIMOHHOTO OpraHu3aIuu
noptdens
ITK-3 Crnioco6en | [TK-3.2 3HaeT
OCYILIECTBIATh aHanu3 u|llmanupyerm | mpaBUIBHOCTH MOCTPOMKY IJIaHA JJIS
MIPOBOJIUTH YIPABJICHHUE | KOHTPOJIMPYET | KOMMYHHKAIIUU TPU PeaTr3aliiu
3 PEKTUBHOCTEIO, KOMMYHUKAIIMK | MHBECTUIITMOHHOTO MPOEKTa
KOMMYHUKAIHSIMHU U | IpH ymeeT
pucKaMu peammsanmu YCTaHABJIMBATh U YTBEPKIATh JJUMHUTHI HA
HHBECTUIINOHHOT'O HHBECTULIMOHH | pCKU U ONPEAENsAeT IPEAEIBHO NOIyCTUMBIE
IMPOCKTa Ooro NnpockKra, YPOBHM pPHCKa

TOTOBUT BJIaJeeT HaBLIKAMH

OTHCTBL O Pa3BUTHUS KOMaH/bl HHBECTUIIMOHHOTO

pe3yabpTaTax TPOeKTa

MIPOBEPOK

WCIIOTHEHUS

00513aTEeTLCTB

o

WHBECTUIIMOHH

OMY MIPOCKTY
YK-2 Cnoco6en | YK-2.2 3HaeT
YOPaBISTH MPOEKTOM Ha|Opranu3yeT U | TeOpPETHUECKHE OCHOBBI TEOPUM OPTaHU3AINH,
BCEX JTanax €ro | KOOPAMHUPYET | ymeeT
JKU3HCHHOI'O IIUKIIa paboty MPUMEHSITh TEOPETUUECKUE OCHOBBI TEOPUU OPTaHU3ALUU




Y4aCTHUKOB

BJIaJ1€e€T HABbIKAMH

MIPOEKTA, HaBbIKAaMH IPUMEHEHHUS TEOPETUICCKUX OCHOB TCOPUHU
CIIOCOOCTBYET | OpraHu3aIluu
KOHCTPYKTHUBHO
My
MIPEOJI0JICHUIO
BO3HHKAIOITUX
pa3HoTJIacuil 1
KOH(JIUKTOB,
obecrnieunBaeT
paboty
KOMaHIbI
HE00XO0IUMBIM
U pecypcamu
VK-3 Cnocoben | YK-3.1 3HaeT
OpPTaHHU30BHIBATh u| BeipabateiBaeT | OCHOBHBIC POJU YYACTHHKOB KOMAaHbI U UX (PYHKIIUH.
PYKOBOJIUTH paboToii | cTpaTeruro yMmeeT
KOMaH/pl, BBIPA0ATBIBAS | COTPYAHUYCCTB | VipaBisiTh MOBEACHHEM KOMAH/IbI, PACIIPEACIIST 3a1a49H 1
KOMaHTHY1O CTpaTeTHIO | a U Ha €¢ OTBETCTBECHHOCTb.
TUTSt _ AOCTHKEHHS | OCHOBE BIaJeeT HaBbLIKAMH
TIOCTaBJICHHON LEJIH OpraHusyer HaBbIKaMu yIIpaBjIeHHUs CINIOYEHHOCTBI0 KOMAHIBL.
paboty
KOMaHIbI
JUTSTOCTHXKEHU
o
MMOCTABIICHHOMN
eIu
VYK-3 Cnoco6en | YK-3.2 3HaeT
OpTaHHU30BHIBAThH u | PykoBoaut XapakTepucTUKN KOMaHIbl, 0COOCHHOCTH OpPTraHu3alluu
PYKOBOJIUTH paboToii | KOMaHIHOM paboThl KOMaH/BI.
KOMaH[bl,  BbIpabaTeIBas | paboTOIH, yMeeT
KOMaH/IHYO CTPAaTETHIO | paCIpeaCsACT | OpraHu30BaTh KOMMYHUKAllUU BHYTPU KOMAH/IbI, B TOM YHCIIE
AT AOCTHKCHHUA | IIOPYICHUA U C UCIOJIb30BaHUEM HU(PPOBBIX TEXHOJIOTHH.
MTOCTABJICHHOM 1IeNIN JENEeTUPYET BIajgeeT HaBbLIKAMH
TOJTHOMOHHA HaBpikamu opraHu3aruy KOMaHIHOW pabOTHI ¢
IcHaM UCTIOJb30BAaHUEM PA3INIHBIX HHPOPMAIIMOHHBIX U
KOMaH/bI KOMMYHUKAIIMOHHBIX TEXHOJIOTHH.
VK-6 Cnocoben | YK-6.1 3HaeT
OTIpEICIIATh u | BeisiBiisier MOPSTIOK COCTABJICHHSI M 3aKIFOUYECHUS TOTOBOPOB 00
peaTn30BhIBATh MOTHBBI U nH(pOpMaAITMOHHOM 00€CTIeYeHNH WHBECTHIIMOHHBIX
MPUOPUTETHl  COOCTBEHHOM | CTUMYJIBI TSI | IPOTPAMM U MEPOTIPHSITHIA
JESTENBHOCTH U CIOCOOBI | CAMOPA3BHUTHS, | ymeeT
€€ COBCPLICHCTBOBaHM:A Ha | ONPEACIIAA VYpaBnATh MOBEACHUEM KOMAH/IbI, PaCIIpEAEIATh 3a0a4u U
OCHOBC CaMOOILICHKHU IMPUOPUTETEI OTBETCTBEHHOCTD.
npodeccuonan

BHOTO POCTa, B
TOM YHUCJIC Ha

BJajaeeT HaBbIKaMH
HaBbIKaMHW IMIPUMCHCHUA TCOPECTHYCCKNX OCHOB TCOPUHA
OpraHu3annu

OCHOBE
CaMOOLICHKU
VK-6 Cnocoben | YK-6.2 3HaeT
OIIpEeACIIATh u| Peasmsyer OCHOBHBIE POJIM YYACTHUKOB KOMAaH/bl ¥ UX (PyHKIIMH
peann30oBbIBaTh MHIUBHUAYAIbH |ymeer
MPUOPHUTETH  COOCTBEHHOH | yIO YopasiATh OBEJECHUEM KOMAaH/IbI, PACIIPENENIATh 3a1a4l U

NEATEILHOCTH U CIIOCOOBI

TPAEKTOPUIO

OTBETCTBCHHOCTb.




€C COBCPUHICHCTBOBAHHA Ha
OCHOBC CaMOOIICHKHN

pa3BUTHS C
yYETOM
0COOEHHOCTEH
Kak
npodeccuonan
BHOH, TaK U
JPYTUX BUJOB
JIESITSIIBHOCTH
U TpeboBaHUM
pBIHKA TpYy/a.

BJajaeeT HaBbIKaMH
Hapwsikamm yYHpaBJICHUA CINIOYCHHOCTHEHO KOMAaH/IbI

2. lepeyeHb OLIeHOYHBIX CPEACTB MO TUCHUNIHHE

Ne HaumenoBanue pasjena/TemMbl

CemecTtp

Kon nnaukaropos
JIOCTHOKEHUS
KOMIICTECHIIHI

O1neHoYHOE CPeICTBO
MIPOBEPKHU PE3YIHTATOB
JOCTIDKCHHSI MHIUKATOPOB
KOMIIETCHIIHI

1. |1 pa3men. JIugepcTBO 1 ynpaBieHHEe KOMaHIOH

1.1. [JIMYHOCTH KaK KIFOYEBOM JIEMEHT OpraHU3aIuu

VK-2.2, VK-3.1,

VK-3.2, VK-6.1,

VK-6.2, TIK-1.3,
TK-3.2

CobGecenoBanue, Pedepart,
Ketic-3agaua

1.2. |IlonATme Manoii rpymIbI

VK-2.2, VK-3.1,

VK-3.2, VK-6.1,

VK-6.2, TIK-1.3,
TK-3.2

YerHbiit ompoc, Jcce

1.3.

Vipasnenue He)OpMaIbHBIMU TPYIIIAMH

VK-2.2, VK-3.1,

VK-3.2, VK-6.1,

VK-6.2, I1IK-1.3,
MK-3.2

CobecenoBanue

1.4. | KonTtponbHas pabora Ne 1

VK-2.2, VK-3.1,

VK-3.2, VK-6.1,

VK-6.2, I1IK-1.3,
IK-3.2

KontponsHas pabota

L.5.

OOr1iee MOHATHE O JIUIEPCTBE

VK-2.2, VK-3.1,

VK-3.2, VK-6.1,

VK-6.2, I1K-1.3,
IK-3.2

YeTHbli onpoc

1.6.

OCHOBHBIE TEOpUH JTUAEPCTBA

VK-2.2, VK-3.1,

VK-3.2, VK-6.1,

VK-6.2, TIK-1.3,
TK-3.2

Yeruslii onpoc, [enosast
W/WIA poneBast urpa, dcce

1.7.

OCHOBHBIE TEOPHH JIHJIEPCTBA

VK-2.2, VK-3.1,

VK-3.2, VK-6.1,

VK-6.2, I1IK-1.3,
MK-3.2

VYerHblit onpoc




1.8.

KonTtponphas padora Ne 2

VK-2.2, VK-3.1,

VK-3.2, VK-6.1,

VK-6.2, I1IK-1.3,
MK-3.2

KonTponeHas pabota

1.9.

Ocobennoctu
OpraHu3aIHsIX

ACATCIbHOCTH

KOMaHJl  pa3HbIX BHUJIOB B

VK-2.2, VK-3.1,

VK-3.2, VK-6.1,

VK-6.2, I1IK-1.3,
[IK-3.2

CobecenoBanne, Ketic-3amaya,
Pedepar

1.10.

Ponp nupepa B mporecce (OPMHPOBAaHHS M YIPABICHUS

KOMaHI0M

VK-2.2, VK-3.1,

VK-3.2, VK-6.1,

VK-6.2, TIK-1.3,
TK-3.2

VYerubiit onpoc, Keiic-3anaya

. | IoBeienue 3(h(heKTHBHOCTH AEATEILHOCTH KOMAH/BI

VK-2.2, YK-3.1,

VK-3.2, YK-6.1,

VK-6.2, TIK-1.3,
[K-3.2

CobGecenoBanue, Pedepar

1.12.

KonTponpHas padota Ne 3

VK-2.2, VK-3.1,

VK-3.2, VK-6.1,

VK-6.2, I1IK-1.3,
MK-3.2

KontponbsHas paboTa

1.13.

HpOMC)KyTO‘IHaS[ aTTeCranusa

VK-2.2, VK-3.1,

VK-3.2, VK-6.1,

VK-6.2, I1IK-1.3,
IK-3.2

KontponsHas pabota

HpOMC)KyTO‘lHaH aTTeCTalusg

3a

3. OueHouHbIe cpeCTBA (OLIEHOUYHbIE MATEPUAJIBI)

[IpumepHBIii  TepedYeHb

MIPOMEKYTOUYHOM aTTECTAUU

OLOCHOYHBIX CPCIACTB

JIA

TEKYLICTO

KOHTPOJIA

yCleBacMoCTu "

No | HaumeHnoBaHue Kpatkas xapakrepuctrka IIpencraBneHue ONEHOYHOTO CPEJCTBA B
/Tl | OLIEHOYHOTO CPEJICTBA OLIEHOYHOT'O CPEACTBA ¢douae (OueHOYHbIE MaTepPHAIIBI)
Texyuuii KOHTPOJIb
JIJ1s1 o1IeHKHW 3HaHUH
1 CobecenoBanue CpencTBo KOHTpPOJI, Bonpoce! mo remam/pa3zenaM AUCUUIIINHBI

OpPTaHU30BAHHOE KaK
crenuanbpHas oecena
MpernoaaBaTes C
00yJaronmMcst Ha TEMBI,
CBSI3aHHBIE C U3y4aeMOn
JUCIUILIMHON, 1
paccuMTaHHOE Ha
BBISICHEHUE 00beMa 3HAHUI
oOyuJarorerocs mo
OTIpeICICHHOMY pa3ieny,
Teme, mpoOIemMe U T.1.




2 | YcrHbIi onpoc CpenctBo koHTpoIs 3HaHUH | [lepeueHp BOIIPOCOB It YCTHOTO OIpoca
CTY/ICHTOB,
CIIOCOOCTBYIOIIIEE
YCTaHOBJICHHIO
HEMOCPEICTBEHHOTO
KOHTAKTa MEXIY
npernoaaBaTeseM u
CTYJICHTOM, B ITpoIiecce
KOTOPOTO TPEernoiaBaTeib
HIOJTy4aeT IIUPOKUE
BO3MOXKHOCTH JUTSL H3Y4CHHUS
VHTUBHTY ATbHBIX
0COOCHHOCTEH YCBOCHHUS
CTYACHTaMH y4eOHOTO

MaTtepuana.
/17151 OLIeHKM yMEHUI
3 KontponbsHas pabota CpencTBo npoBepKu KoMIIeKT KOHTPOIBHBIX 33JIaHUN 110
YMEHUI TPUMEHSITh BapHUaAHTaM

MOJTyYEHHBIC 3HAHUS TSI
penieHus 3aaa4q
ONPEIETIEHHOTO TUIIA 10
TeMe WK pa3aeny

JIJ1s1 OIIEHKH HaBBIKOB

HpOMe)KYTOLIHaﬂ aTTCCTalluA

4 3auer CpencTBo KOHTPOJISt [TepeueHb BOPOCOB K 3a4ETy
YCBOCHHS yU4eOHOTO
MaTepHuaa MpakTUYECKUX U
CEMHHAPCKUX 3aHATHM,
YCHEUIHOTO MPOXOXKACHUS
MPaKTUK U BHITIOJIHEHUS B
MPOLIECCE ITUX MPAKTUK
BCEX YUEOHBIX MOPYUYECHUN B
COOTBETCTBHH C
YTBEPKIICHHOU
MIPOTPaMMOii ¢
BBICTABJIEHUEM OLICHKHU B
BU/JIE «3AYTEHOY,
«HE3aUYTEHOM.

4. IlpuMepHbIil (POH OLEHOYHBIX CPEACTB /JIsl MPOBEJIEHUS TEKYIIero KOHTPOJS U MPOMEKYTOYHOM
arrecTalMu 00y4aloUUXCs M0 JUCHUILIHHEe (MoayJii0) "JIuaepcTBo U ynpaBjieHue KOMaHa0i'"
Ilpumepnvie oyenounvlie mamepuanvl 011 MEKyu €20 KORMPOJiA yCHeaaemocmu
Bompocsr a1 cobecenoBaHus:

Tema 1. JINYHOCTH KaK KIKOYEBOM AJIEMEHT OpraHU3aluu

1 B uem cocTouT CyIIHOCTD MOHATHUS «JIUYHOCTH»?

2 [lepeuncnute OCHOBHbIE KOMIIOHEHTBI TEOPUH JIMUHOCTHU?
3. JIn4HOCTH B rpyIIe.

4 OCHOBHBIE POJIN UHAUBHUIOB.

5 [ToHsATHS KOJIIEKTUBU3M, HETaTUBU3M, KOHDOPMHU3M.

Tema 3. ViipaBnenue HepopMaIbHBIMU IPyHIIaMU

1. Yto cTouT B ieHTpe GOopMHUPOBAaHUS HEPOPMAIbHBIX TPy ?

2. B yem ocHOBHOE oTiiuKe He(POpMaIbHOU TPYMIBI OT (POpMaTEHOMN?

3. Yto HeoOxouMo i1 3PHEeKTUBHOTO B3aUMOAECHCTBUS (POPMATIbHBIX U HEPOPMAIbHBIX rpymi?




Tema 7. OcoOeHHOCTH ACATCIIBHOCTH KOMAaH/I[ Pa3HbIX BUAOB B OpraHrU3alHuAaAX

1. B dem ornwuus Mexay pabOuyuMH KOMaHJAaMH M KOMaHJaMd TOBBIMICHUs 3()deKTHBHO-
cTH/KadyecTBa?

2. [TepeuncnuTe OCHOBHBIE XapaKTEPUCTHKU MEK(DYHKIIMOHATHHBIX, TPOSKTHBIX M TBOPUYECKUX
KO-MaH[?

3. KakoBbl OCHOBHBIE CIIO)KHOCTH B (DOPMHUPOBAHUU KPOCCKYJBTYPHBIX M YIPABICHYCCKUX
Komauna?

Tema 9. IoBbiienne 3¢pGeKTUBHOCTH ACSITENTFHOCTH KOMaH/IbI

YenoBust 3GGEKTUBHON KOMaHIHON paOOTEHI.

®DaxTopsl U yCIOBUS, onpeaesioniie 3hHeKTUBHOCT (PyHKITMOHUPOBAHUS TPYIIIHL.
@DaKTophbI, BAUSIOMUE HA PE3YIbTATUBHOCTh (PYHKIIHOHUPOBAHUS TPYIIII.

®daxTopsl, MpensaTcTByonMe 3pdekTnBHOI paboTe IrpymIbl.

OcHOBHBIE U TIEpEeMEHHBIE (HaKTOPHI.

[pynnoBoe enuHOMBICTHE.

Crunb pykoBOACTBa

Nownbkwd =

Bomnpocsl 17151 ycTHOrO omnpoca:

Tema 2. IlonaTre Manoi rpymnibl

1. OCHOBHBIE IOHSATHS, XapaKTEPHU3YIOIINE MalbIe TPYIIIHI.

2 Marnsie npodeccnoHaIbHbBIE TPYIIIHL.

3. BHyTpeHHSIsI B3aMMOCBSI3aHHOCTb 110 TPYAY MEXIY PaOOTHUKAMH.
4 Posnb crimoueHHOCTH B (HOPMHUPOBAHUU KOMAH/IbI

Tema 4. OO1iee NOHATHE O TUACPCTBE

1. AHanu3 MOHITHUS «ITUIEPCTBO.

2 OTnnuus pyKoBOJIUTEINS OT JIMJEPA.
3. OyHKIIMOHAIBHBIE POJIH JIUJIEPA.

4 JInyHOCTHBIE KauecTBa Jiuiepa

Tema 5. OCHOBHBIE TEOPHUU JIMJIEPCTBA

1. CoBpeMeHHbIE KOHIEMIIUH JIUACPCTRA.

2 CutyalnioHHBIE TEOPUU JINJEPCTBA.

3. [ToBeneH4eCKHT TOAXO/T K UCCIAETOBAHUIO JTUEPCTBA.
4 TpaauuroHHbIe KOHUENIUU JTUAEPCTBA

Tema 6. OCHOBBI KOMaH/1I000pPA30BaHUS B OpPraHU3ALUN

l. Komannoo6pa3oBanue Kak mapaaurma yrpaBlIeHUs COBPEMEHHBIMHU OpPTraHU3alUSIMU.
2. [TonaTuitHbIN anmapat KOMaHA000Pa30BaHMS.
3. MexnUCIMIUIMHAPHBIN XapakTep KpuTeprueB AudGepeHIranuil KOMaH,1

Tewma 8. Ponb nmuzaepa B nmporecce GopMHUPOBAaHUS U YIIPABICHUS KOMAaHIOH

1. BitactHble pecypceel inaepa Kak KIF4YeBOM HHCTPYMEHT yIIPaBJICHUS KOMaH/OM.
2. OCHOBHBIE THUIIBI POJIEBBIX CTPYKTYP KOMaH/BI.
3. ['pynmoBeie HOpMBI

[IpumepHbIe KeiC-3a0a4u:
Tema 1. JINYHOCTB KaK KIKOYEBOM AJIEMEHT OpraHU3aluu

Lenb: M3yunth crienuduky CTUIEH MOBENEHHUS PYKOBOAMTENS B KOHKPETHBIX CUTYAIMsIX C Y4ETOM
€ro 3a-71a4 ¥ YPOBHS 3pEJIOCTH IPYIIIIBIL.

3ananue: Mcnonb3ysa teopuro simaepcrsa Xepcu-bnaHmapnaa, mpoaHalIU3UPyHTe NPUBEICHHBIE HUKE
cuTy-aiuu. BriGeputre B KakIoW M3 HUX HAWIy4IIUA CHOCOO BO3AEWCTBUS Ha TPYNIY CO CTOPOHBI
PYKOBOJUTE-JISI U OOOCHYWTE CBOM OTBETHI.



Pexomennanuu mo pa3dopy cutyanui.

[Tpu BbIOMTHEHUH 3aJ]aHKs] HEOOXOAMMO OTBETUTH Ha CIEAYIOIINE BOTIPOCHI.

1. B uem coctouT 3a1aua pyKOBOJUTENS B KaKI0M KOHKPETHOM CUTYyaI[u?

2. KakoB ypoBeHb 3pesoCcTH TPYyMIbl B COOTHOIIEHUH C MMOCTABIEHHBIMU 33/1a4aMu?

3. Kakoil cTuib oBeicHNs B JaHHOM CUTyallMd HanboJjee paluoHaIeH?

Bo3MmoxHBI  criefyromiMe BapuaHThl TOBEIEHHUS B COOTBETCTBUM C JIByMSI OpUEHTHpaMH,
npeo0IaJaroMi B JSSITEILHOCTH MEHeKepa (3a7aua Wil OTHOIICHUS ).

[ToBeneHue, OpuEeHTHPOBAHHOE HA 3a7a4y.

* MpHKa3aHue, MoydeHne (JIMAep BOBJIECUEH B MOAPOOHOE OOBSICHEHHE pOJeH W 3ahay TPyNIbl, YUUT
MOTYN-HEHHBIX, KaK, KOTJa U 3a4€M BBINIOJIHATD 3a/1aHus);

* yOeXICHHWE, WHCTPYKTUpOBaHWE (UAEp JaeT TMOAYMHEHHBIM WHCTPYKIUA W  OKa3bIBAaeT
MOJIJICPIKKY ).

IloBeneHne, OpPUEHTHUPOBAHHOE HAa OTHOUIEHMS, ONpPENEISIEMOE CTEIEHbI, B KOTOPOH JHUAEp
BOBJICYEH B JBYCTOPOHHHE OTHOILIEHUS, COACHCTBHE, KOOPAUHUPOBAHHE M MPUMEHSEMBbIE MCHUXOJOTHUYECKHE
MIPUEMBI:

* coyyacTue (Juaep ¥ MOJUMHEHHbIE COBMECTHO NMPUHUMAIOT PELICHHUS O TOM, KaK JIydYIlle BBIIOJIHHUTD
MO-CTaBJICHHBIC 33/1a4H);

* JICJIETUPOBAaHUE (JUAEp AaeT Mo KOHKPETHBIX MOJIPOOHBIX YKa3aHHM M OKa3bIBaeT HEOOJBUIYIO
JUYHYIO TOJACPKKY MTOTYUNHEHHBIM).

Taxum 00pa3om, BOZMOKHBIE CTHJIM MTOBEICHUS JIHIEepa ONPEAeSIOTCS CIEeIyIOIIUMU TapaMeTpamMu:

* TpUKa3aHWe, TIOyYEHHUE: BBICOKAs 3ajavya/Hu3kue OTHomeHus (+2, -2) (BbICOKas CTETCHb
OpHUEHTAIINH Ha 3aJauy, HU3Kasl CTElIeHb OPUEHTAIlMU Ha OTHOLICHHUS);

* yOXKICHHE: BBICOKAS 3a/1a4a/BBICOKUE OTHOIICHUS (+2, +2);

* yJacTHe: HU3Kas 3a/1a4a/BhICOKHE OTHOIICHUS (-2, +2);

JieNleTupoBaHIe: HU3Kas 3a/1a4a/HU3KUe OTHOIIeHUS (-2, -2).

OrneHuTe BapuaHTbl OTBETOB B COOTBETCTBUU B MPEJIOKEHHBIMU MTapaMeTPaMH.

Curyanus 1.( O6pasert ajist BEITTOJTHEHHUS )

Bac HazHaumnu Ha HOBYIO NOJKHOCTB. [Ipenpinyniuil pyKOBOAUTENL HE BMEIIMBAJICS B Ji€lla TPYIIILL.
I'pynna agexBaTHO cienoBaja CBOEMY HAlpaBIEHUIO pabOThl M BBINOJHSJIA MOCTABICHHBIE 3aJa4yd. BHyT-
PEHHHUE OTHOLLIEHHUs B IPYIIIIE HAXOAATCS Ha XOPOILIEM YPOBHE.

Bo3morxHbBIE cTOCOOBI BO3IEHCTBUS:

* IpeINpUHUMANTE IIary, HapaBIisis MOJYMHEHHBIX K paboTe, ONpeaesieHHON JODKHBIM 00pazoMm;

* BOBJICKAWTE IIOAYMHEHHBIX B IPOLECC MPUHATUS PELICHUH, OKa3blBasg IOAJEPKKY JAEIbHBIM
MIPETIOKE-HUSM;

* 00CyIuTEe MPOU3BOJUTEIBLHOCTh TPYyJa IPYMIbI B MPOIIJIOM, a 3aT€M PacCMOTPUTE HEOOXOIUMOCTh
HOBOM NPAKTHUKY;

* [IpeI0CTaBbTE IPYIILy CaMoil ceoe.

Jnaruos.

[Ipenpinymuii pyKOBOOUTENb OCTABISUI TPYNILy B IOKOe. UJIEHBI TPyNIIBI pEarnpoBald OTHOCUTEIBHO
3pe-nbiM  obpazom co cpeanerr IIT (mpoOM3BOAMTENHHOCTHIO TpPyAa) M XOPOIIMMHU IOKa3aTeIsiMHU
BOBJICYEHHOCTH B ITPOLIECC PELICHUS TPOOIIEM.

Jlydme Bcero HOBOMY pPYKOBOIUTEIIO IIPENOCTABUTH TIPYIIE BO3MOXKHOCTb CAMOCTOSTEIBHOIO
CTPYKTYpU-pOBaHHs OOJbIIEH YacTH CBOEH JEATENBHOCTH, HO CJeJaTh AaKIEeHT Ha HEoOXOJUMOCTb
YIIyYLICHUS €€ 1esI-TEIbHOCTH.

OueHka BapuaHTOB OTBETOB.

— 2. Ilpeanpumure 1ary, HampaBJisis MOJYMHEHHBIX K paboTe, ONpeaesIeHHON JOKHBIM 00pazoM.

Ota Mepa (BbICOKas 3a/la4a/HU3KHE OTHOILIECHUS) HE MOAXOJUT, TaK Kak Ipylma MpoJeMOHCTpUpOBaa
CBOIO CIOCOOHOCTH paboTaTh XOPOIIO, & MPOU30IILIA BCErO JIUIIb CMEHA PYKOBOJICTBA.

+2. BosiekailTe NOJYMHEHHBIX B IPOLIECC NPHUHATHS PEHICHUH, OKa3blBas MMOAJNEPKKY IEIbHBIM
IIPEII0-KEHUSM.

Ora Mepa (BBICOKME OTHOILIEHUS/HU3Kas 3ajaya) Jydllle BCero MOAXOAUT TIpymnme, Tak Kak
MIPEOCTaBIISIET €l BO3MOXKHOCTh HAlTH COOCTBEHHOE pellieHHe MpoOJIeMbl, HO HE MEepeaaeT ee wieHaM Bcei
ITOJIHOTBI OTBET-CTBEHHOCTH.

Kanansl kOMMyHUKanuu (BO3MOKHOCTH OOIIEHHUSI) OCTAIOTCS OTKPBITBIMH, paboOTa OCYILIECTBISETCS



COB-MECTHO, IIPH MOAYEPKUBaHUH HeoOxoaumocTu nosbienus [1T.

— 1. OO6cyaure mNPOU3BOAMTENBHOCTh Tpyla TpPYNNBl B MPOIIJIOM, a 3aTeM pPacCMOTPUTE
HEOOXOMMOCTh HO-BOIl MMPAKTUKHU.

Ora mepa (BbICOKas 3a/1aya/BBICOKHME OTHOIICHHS) MOXKET OKa3aThCs MOAXOJAIICH, eciau mpobiema
TAaKOTO poja OyIeT OCO3HaHA IMpPH BBHINOJHEHUHU 33/1ad U OCYUIECTBICHUHU yMpaBieHHs. B maHHBIA MOMEHT
cpou-HbIX pobisieM I1T Her.

+1. IIpenocraBpTe rpynmy camou ceoe.

Ora Mepa (HM3Kas 3a7ada/HU3KHE OTHOIICHHS) MOXKET TOJOWTH JJisi TEKylled paboThl C ITOM
OTHOCHUTENbHO 3penol rpymnmoil. Ho ecnu nuaep XodeT MOBBICHTH CIHOCOOHOCTH TPYIIBI CHPABISATHCS C
3aJaduaMy U yTpaBJIeHHUEM, MOXKET OTPEOOBATHCS JOMOTHUTEIbHAS CTPYKTYPA.

Curyanus 2

[Tonyuennass Bamu HH(OpPMAIUs yKa3bIBA€T HA HEKOTOPHIE TPYAHOCTH BO B3aWMOOTHOLICHHUSX
NOJYMHEH-HBIX OJHOW M3 TpymIl. [pynma mMMeeT XOpOUIYyIO MPOU3BOACTBEHHYIO PEMyTaluio. YJIeHbI TPYIIIbI
3] (eK-TUBHO BBITIOIHSIIN CIIOKHBIE 3a/1a4d M YCIEUIHO CIIPABIUINCH C PadOTOH B TEYEHHE BCETrO MPOILIOTO
roga. Bce onu 005a1ar0T 1OCTaTOUHON KBAMH(DUKAIHEH.

Bo3mosxHBIE CTTOCOOBI BO3/ICHCTBUS:

* paccMOTpUTE HEOOXOAMMOCTb BHEAPEHHs HOBOW MPaKTHKM M OOCYyAWTE Balle pELICHHE C
HOAYNHEHHBI-MHU;

* IPEIOCTAaBbTE WICHAM IPYIIIBI BO3MOXKHOCTh CAMHUM PEIIUTh BO3HUKIINAE MTPOOIEMBI;

* ICUCTBY#TE OBICTPO U TBEPO, KOPPEKTHPYS U HAIPABIIAS;

* y4acTBYHTE B OOCYXIEHHH TpOOJIEMBbI, OKa3biBas IOJYMHEHHBIM TMOJJICPKKY, HE Hapyluas
OTHOIICHHUH COMOYNHEHUS.

Curyanus 3

[Ipou3BoaMTENBHOCTh TpyJa Ballled TPYININbl CHUXKAETCS HAa NPOTSHKEHUHM HECKOJIBKUX MECSIIEB.
UieHBI TPYIIIBI HE CIUIIKOM 03a00Y€HBI CBOEBPEMEHHBIM BBIITOTHEHHEM 3a1a4. M MOCTOSSHHO HEOOXOIMMO
HanmoMuHaTh 00 ATOM. B mpormoM momorano nepepacrpeiefeHie poiieit 1 OTBETCTBEHHOCTH.

Bo3morxHbBIE clTOCOOBI BO3IEHCTBUS:

* MI03BOJIBTE TPYIINIE CAMOW OMPEACIIUTh HANpaBJIECHUE CBOEH paboThI;

* YYTUTE PEKOMEH/IAIMK TPYTIIIBI, HO CJICIUTE 32 BBIMOJTHEHUEM 3a/1a4;

* iepepacIpeiesiuTe pojikd U OTBETCTBEHHOCTh U BBEIUTE YETKUI KOHTPOJIb;

* BOBJICKUTE TPYMIy B IepepacupenesieHue poJied M OTBETCTBEHHOCTH, HO HE OyabTe Ype3MEPHO
JUPEK-TUBHBI.

Tema 7. OcOOEHHOCTH AESITEIBHOCTH KOMAH/] Pa3HbIX BUIOB B OPraHU3AIMIX

Lens: [TomyuuTs mpeacTaBIeHUe O MPUHIHUIAX (OPMUPOBAHUS YIIPABICHYECKONH KOMAH/IbI.

3ananue. [Ipoananusupyiite mnpuBeNcHHbIE B TaOMUIE (POPMYIHPOBKH, PACKPHIBAIOUINE CYIIHOCTh
MPUH-IMIOB  (OpMHUpPOBaHHS yIpaBleHYeCKOW KoMmaHnabl. OmpenenuTe, KakKOMy U3 YKa3aHHBIX HIKE
MIPUHIIMIIOB COOTBETCTBYET KaXkJ1asi U3 HUX, 3allOJIHUB TaOIUILy.

OcCHOBHBIE TIPUHIUITBI (POPMUPOBAHUS YIIPABICHYECKUX KOMAH].

1. ITpuHUIUN «TOTTOJTHEHUSD.

2. IlpuHuun «cornacus Lenen.

3. IlpuHIUTT KOHKPETHOCTH, TMEPCOHU(HUKAINUUA 3adaHUM, POJICH, OTBETCTBEHHOCTH KaXKIIOTO WICHA
KOMaH-/Ibl.

4. ITpuHUMO AEIOBOTO COTPYIHUYECTBA.

5. Ipunnun odMeHa unpopmanuei.

XapakTepucTuka NPUHIUIOB (POPMUPOBAHUS YIIPABICHYECKUX KOMaH]]

CylHOCTh NpUHIUIIA Haszpanue npunimna

OyHKIUU, POIb, OTBETCTBEHHOCTh KAXKIOTO 4YJIEHA KOMaH/bI JOJKHBI OBITH YETKO OIpe/IesIeHBbI,
WCXOJIS M3 €r0 3HAHUH, YMEHHH, CTIOCOOHOCTEH

PaGora xoMaH/BpI MpenoaaraeT rOTOBHOCTh K CO-TPYJHUYECTBY, AEIOBOMY OOIIEHUIO, OTKPHITOCTh K
MHEHHMSIM JIPYTHX U K HOBBIM HJIESIM, @ TAK)KE TOTOB-HOCTh MOCTYIHUTHCS COOCTBEHHBIMH TIO3UIUSIMU

Komanna mogbupaetcst ¢ y4eToM CHIIBHBIX M CIAOBIX CTOPOH JIHJEpa, OmbiTa ero paboTsl. Jlumep npu



(Gop-MUPOBaHMM KOMaH/bI JOJDKEH BBIOMpATh JIIOJEH, KO-TOpbIe CIIOCOOHBI KOMIIEHCHPOBATh €ro ciadble CTO
-pOHBI, HEIOCTATOK UEH U OIbITa

YroObl COBMECTHO pemaTh MpoOJIeMbl, HEOOXOIUMO O00eCHeuuTh KaKAOMY WIEHY KOMaH]Ibl
cBOOO/HBIN JOCTyn K MH(OpManuu, 4ToObl OH MOI 3HAaTh TO, YTO 3HAET PYKOBOJAUTENb U JIPYTHE YIIEHBI
KOMaH/Ibl, 1 OOMEeHUBaThcsid ¢ HUMU MHpopmanumeil. Hukakas Bax-Has AJi1 COBMECTHOM paboOTBl B KOMaHE
uH(pOpMaIMs HE I0JKHA YTauBaThCs

B komaHze Bce JOMKHBI IPABUIBHO MPEACTABIATH ce-0e 1eiab U npuHuMarh ee. O0mas 1enpb J0JDKHA
Opra-HM4HO COYETaTbCsd C LEJAMM KaXJIOr0 Y4YaCTHHKA KO-MaHIbl. KpaTko OTOT NpUHLHUI MOKHO
chopMyInpo-BaTh Tak: «Mbl B OTHOM JTOAKE»

Tewma 8. Ponb muaepa B nmporiecce GOpMHUPOBAHUS U YIIPABICHUS KOMAaHIOH

OnpeneneHre OCHOBBI BIACTH U COOTBETCTBYIOIIETO € MICTOYHMKA BJIACTH.

Lenp paGoter: IlomyuuTh TpaKTHYECKUE HABBIKA 10 OMPEICIICHUI0O HCTOYHHUKA BIIACTH U
MIPUMEHEHUIO €T0 JJISl BIUSAHUS Ha OKPYKAIOIIHX.

YMeHusT ¥ HaBBIKU: OMNPEACNATh OCHOBbI M HMCTOYHHUKHM BJIACTH, a TaKXe BBISBISATh CHUTyallUd B
KOTOPBIX MOXXHO HaWJTy4dIleM 00pa3oM NMPUMEHATH T€ WU MHbIC UCTOYHUKHU BJIACTH.

BrimonHenue 3a1anus 4 BKIIOYAET B ce0s TpH dTarna:

Otan 1. O3HAKOMUTBCS ¢ TEOPETUUECKUMU CBEJICHUSIMU M OTBETUTh Ha KOHTPOJIbHBIE BOITPOCHI:

1 Kewm Obiia 3a10eHa OCHOBA B KJIacCU(DUKAIIMK HCTOYHUKOB BIIACTH?

2 Kro eme uccnemnopan nmpobaeMy HCTOUHUKOB BIACTH?

3. Ha kakue rpymnmbl B HacTosiee Bpemsi JENSITCS BCE UCTOYHUKHU BIACTH?

4 Kakune nCTOYHHKH OTHOCSTCS K TUYHOCTHOM OCHOBE BlacTH?

S. Kakne MCcTOYHMKM OTHOCATCS K OpraHU3allMOHHON OCHOBE BlIacTH?

Ortan 2.0npeaenuTh OCHOBY BJIACTH M COOTBETCTBYIOIIMI €M MCTOYHUK BJIACTH, MCHOJIb3YS 3aJaHHE
10 YKa3aHHOMY MperojaBaTeIeM BapUaHTy.

Otan 3.J]aTh XapaKTepUCTUKY CHUJIBHBIX W CJIa0BIX CTOPOH ompeaeneHHoW Bamu Biactu. [lpuBectn
MpUMe-pbl, B KaKUX CHUTYalMsIX MOXHO HCIIOJIb30BaTh, JJIsl YKPEIUIEHUS CBOEW BJIACTH, JAHHBIA HMCTOYHUK
BJIACTH.

TurnoBo# mpuMep BBIMOIHEHUS paOOTHI

Oran 2.0npeaeneHne OCHOBbI U HICTOYHHMKA BJIACTH.

OrnpenenyuM OCHOBY BJIACTH M COOTBETCTBYIOLIUMN €1 HICTOYHUK BJIACTH, MO MPEJIOKEHHON CUTYyaIUH.

PykoBogutens II30 yka3piBaeT Ha OIMMOKH, JOMYIIEHHBIE MOJOJIBIM COTPYJAHHKOM OT/JEla B
JOKYMEHTaX, TMOJaHHBIX Ha MONMUCh, W TpeOyeT uX ycTpaHuThb. Kakoii WMCTOYHHK BIACTH HCIOIB3YET
pykoBoautenb [130 nisa ycuneHus: CBOero BIMSHUS Ha TOAYUHEHHOTO.

B nanHol cuTyanuu ucnolib3yeTcsi 3KCepTHAs BIACTh, KOTOpast OTHOCUTCS K IMYHOCTHOM OCHOBE.

Oran 3.01eHKa U aHAJIU3 ONPEACICHHOTO UCTOYHHUKA BJIACTH.

JlanuM XapakTepUCTUKYy CHIBHBIX M CIa0bIX CTOPOH OMpeneleHHOW Hamu BiacTtu. llpuBenem
MPUMEPBI, B KAKUX CUTyalUsIX MOKHO MCIOJIb30BaTh, JJISI YKPEIUICHUS CBOEH BIJIACTH, JAHHBIA HMCTOYHUK
BIIACTH.

OKCIiepTHasl BJacTh HE CBSi3aHA KECTKO C OINPEJEICHHOW TOJUKHOCTBIO. Ee ypoBeHb ompenensercs
YPOB-HEM, Ha KOTOPOM PYKOBOIMUTENb IOKAa3bIBAET CBOIO KOMIIETEHTHOCTh B aHAJIU3€, OLIEHKE M KOHTPOJIE
pabo-ThI MOTYNHEHHBIX.

Bepst B koMIETEHIIMIO pYKOBOAUTEIIA, IPYTHE MOJIAraloTCsl Ha HETo.

OtMedaemasi y NMOJYMHEHHBIX TEHJICHIIMS CUMTATh CBOErO PYKOBOJHUTEIS JIKCIIEPTOM MOKET HMETh
HEra-TUBHBIE TMIOCJIEACTBHUSl IpPU TPYNIOBOM MPUHATHUM pemieHuil. Ecnu  pykoBoguTenb MO3BOJISET
MMOAYMHEHHBIM CUYHUTATh CE0s «IKCIEPTOM», OHM MOTYT HE MOJACIUTHCS ¢ HUM HHPOpMaIUend. IDTO MOMKET
MPUBECTH K TO-MY, 4TO OyneT mpuHATO MeHee d(hdekTtuBHOe perieHue. Crienuanu3anus B 3HAHUAX JENaeT
AKCIIEPTHYIO BIACTh OTPAHUYCHHON B IPUMEHEHUH.

Pa3ymnas Bepa ropasngo mMeHee ycTOWYHMBA, 4yeM ciienas Bepa Xxapusmbl. OHa U JEHCTBYET MEJJICHHEE.
Ecnu crenmanuct okakeTcsi HE TIpaB, TO PYKOBOJIUTENH OOJIbIIe HE OyJIET pa3yMHO CIEAO0BAaTh €ro COBETY —
CJie-J10BaTEeIbHO, €0 BIUSHUE YMEHBIIUTCA.

B HekoTOphIX chydasx BIMSHHE pa3syMHOW BEpbl MEHSET OajlaHC BIIACTH «PYKOBOAHUTEIb —
MOAYUHEHHBINY. [10CKOIBKY PYKOBOAMTENO HYyKHA HH(QOpPMALUS U PEKOMEHAAIMUA TMOJYMHEHHOTO, BIACTh



MOCTIEIHETO pacTeT. BpeMeHHO y MOAYMHEHHOTO MOXKET 0Ka3aThCs OOJbIIIE BIACTH, YEM Y PYKOBOAMUTEIIS.

YOenuTenbHbBIM NPUMEPOM BIMSHHUS YE€pe3 pa3yMHYIO Bepy SBISIOTCS OTHOILEHHUS, KOTOpbIE
CKJIQ/IbIBAIOTCS y OONBIIMHCTBA JIIOJCH CO CBOMM JiedaluM BpadoM. JlokTopa BpeMs OT BpeMeHH
UCIIOJB3YIOT TaKOM HMH-CTPYMEHT KaK CTpax, HO OHU HE MOTYT NPHUHYIAUTHb NAI[MEHTa NPUHATH JedyeHue. Mol
clelyeM yKa3aHUSM Bpaya IOTOMY, YTO BEpPHUM, 4YTO Bpadyd OOJaJal0T 3HAHUAMU U CIIOCOOHOCTBHIO
U3JI€YNBaTh M IMpenoTBpamaTh Oosie3HU. [loCKONBbKY y HAac HET MEIUIMHCKUX 3HAaHUM, Mbl HE 3HAeM
HaBEpHSKA, CIOCOOEH JM Hall Bpad yAOBJIETBOPUTH Hally moTpeOHOCTh. CiemoBaTeNbHO, MBI NMPUHUMAeM
€ro BIMSHUE, TaK KaK BEPUM B KOM-TIETEHIIUIO MEAMKA.

BapuanTel 3aganuit

Bapmuanrt 1

HavanpHuk mexa gan ykasaHue paOOuMM BBIIOJHUTH CPOYHBIA 3aka3. Eciam kK HaMe4eHHOMY CPOKY
3agaHue He OyJeT CcHelnaHo, TO pabdOTHUKH OyayT IMIIEHBl NpPEeMHATbHBIX BbIIAT. Kakyio BiacTb
UCIIONB3YET B JAHHOW CUTYallMy HAa4YaJbHUK 1eXa JJI yCUJICHUS! CBOETO BIUSHUS Ha pabounx?

Bapuanr 2

CoTpyaHuk (HUHAHCOBOTO OTAENa OOpaTWiCa K MPOTPaAMMUCTY MPEINpHUITHS C MpPocbOoil 00
ycTtaHoBke HOBOW mporpammsbl B ero I1K. B kakoif 3aBHCUMOCTH HaXOAWTCSI COTPYIHHUK (PMHAHCOBOTO OTIENa
OT Mpo-rpammucra’?

Bapuanrt 3

Ha npoxonHoil 3aBoja OXpaHHUK IPOCUT HOBOTO COTPYJHUKA IOKa3aTh IpolycK. Kakyroo Biactb
OKa3bIBa-€T OXPAaHHUK B JJAHHOM CUTYyallMM Ha paOOTHHKA 3aBoja?

Bapuant 4

PykoBoauTeslb MapKETMHIOBOIO OT/EJIa IMPOCUT BBIMTU B BBIXOJHBIE JTHU CBOUX COTPYJHHUKOB JJIst
oopM-JIeHHsI CPOYHBIX 3aKa30B, OO€IIaB MM XOpOIIO 3allJIaTHTh 3a CBEpXypouHble. KakoMy HCTOYHHUKY
BJIACTH OT-/1aJ NPEANOYTEHHE PYKOBOIAUTENb MApKETMHIOBOIO OTIENA JUIsl YCHUJIEHHMS CBOErO BIMSHHUS Ha
HOTYNHEH-HBIX ?

Bapuanr 5

HavanpHuk otaena cHaOXeHUS SBISETCS CHIHOM T€HEPAIBbHOIO IUPEKTOpa JaHHOTO MPEIIpUATHS.
Kakyto B1acTe OH MOXKET UCIIOIB30BaTh JJIs1 YCUJIEHHSI CBOETO BIMSAHUS HA IOJYMHEHHBIX?

Bapuant 6

Tokape VBaHOB sBISi€TCS yBa)Ka€MbIM M 3HAIOIIMM YEJIOBEKOM Ha NpeanpuaTHd. B cBoeM 1exy OH
IuAep KOJUIEKTHBAa. VIBaHOB MONpOCWIJI KOJUIETY IMOAMEHUTh €ro B CBOIO CMEHY, Ha 4YTO TOT cpa3y Jall
corJacue.

[Ipumep nenoBoi Urpsl:
Tema 5. OCHOBHBIE TEOPUU JTUIEPCTBA

[enb: BBIABUTH JUAEpa B TpyMIIE.

3amaun: o0yuyeHHE MIKOJIBHOTO aKTHBA OPTaHM3aTOPCKUM HaBBIKAM, Pa3BUTHE KOMMYHHKaOEIHHOCTH,
pa3-BUTHE TBOPUYECKUX CIIOCOOHOCTEH JIETEH.

[ToaroroBka k urpe

- BBIOMPAIOTCS SKCIEPTHl M3 YUCIIAa YYalllUXCsl B 3aBUCUMOCTU OT KOJMYECTBA Y4YacCTBYIOIHX KO-
MaHj. PaboTa skcrepToB 3akimodyaeTcss B CIEAYIOIIEM: pa3jgada [BETHBIX KAPTOUEK YYaCTHHKAM KO-MaHH B
3aBHCUMOCTH OT MPOSIBIISIEMBIX MU Ka4eCTB.

- MPUTOTOBUTH I[BETHBIC KAPTOYKHU JJIsi paOOTHI 3KCIEPTOB: KPACHBIC, CUHUE, 3€JICHBbIC, KEINThIe,
YyepHbIe, Oelble (KOJIMYECTBO KapTOUEK HE OTPAHUYECHO).

- MPUTOTOBUTH JJIsI KOXKIONH KOMaHIbI OyMary, Kiei, KapaHAallu [[BETHbIC, PYYKH, JTACTUKH.

X0 urpsl

«Bu3uTKa» KOMaHIbI

3agaHue BeAyIIEro: MpuayMaTh Ha3BaHUE, JICBU3 U TBOPUYECKH MPEACTABUTH KOMaH/TY.

«3oomnapk»

3amaHre BEOYyIIETO: COCTAaBUTh M3 CIHYEK J>KUBOTHBIX (K&KIbI YYaCTHUK KOMAaH/IBI JIOJDKECH
TMOJIOKUTH CBOKO CIIMYKY B OOIIUN PUCYHOK (PUTYPBI dKUBOTHOTO).

[IpuMepsI )KUBOTHBIX: CIIOH, KPOKOJIWJI, Yepernaxa, kupad (B 3aBUCUMOCTH OT KOJIMYECTBA KOMaH/).

Camoe... camoe... camoe



3anaHue: KaXA0W KOMaHJe MpHUIyMaTh KOHKYpPC Ha «camoe, camoe, camoe» (M0 THUIy PEeKOpPAOB W3
kaurH [MHHECA), IPOBECTH ¢ APYTUMU KOMAaH/IaMU U BPYYHUTh TIPHU3 TIOOCTUTEIIO.

«OpraHu3aTopckoe JOMHUHO»

3ajgaHue: pazioXKUTh B MPaBUIBHOM TMOCIEAOBATENILHOCTA KAPTOYKHM C Ha3BaHMSIMU ATArloB
KOJUIEKTUBHOT'O TBOPYECKOTO JEJA.

- uzes Jiena,

- oOcy>kJIeHNe UIeu Jena ¢ TPYIIOoi TOBapHILEeH,

- KOJJICKTUBHOE IUJIAHWPOBAHKE Jelia (KOHKYpC MPEIJIOKEHHM, «MO3roBasi araka», paboTa

- CO3/1aHHE COBETA JIENa,

- paboTa coBeTa C MpeNIOKEHUIMU B IJIaH Jiena,

- YTBEp)KICHUE TUTaHA JIena,

- pacrpezieieHue CHII Ha TIOJTOTOBKY 3aJaHUH,

- co3JlaHue U paboTa TBOPYECKHUX TPYIII IO MOATOTOBKE Jiena,

- OpraHu3aIys MOMOIIKU B3aUMOJACHCTBUSA,

- peKIamMupoBaHUE /€A,

- CMOTpP TOTOBHOCTH,

- IIPOBEJICHUE Jie1a,

- [0JIBEJICHHE UTOT'OB JeJia COBETOM Jea,

- cOop TO MOJBEACHUIO HUTOTOB Jena (OLIEHKAa CaMoro Jeia W COBeTa Jelia, HarpaxJIcHHe,
«ypOKHU Ha Oyxay1uiee»,

- nocJeieicTere (yTOUHEHHE, MOMOJIHEHUE «KOIUIIKA UHTEPECHBIX JI€I»).

«MaccoBas urpa»

3aJlaHue: MPUIYMAaTh U IPOBECTH MACCOBYIO UTPY C IPYTHMH KOMaHIaMH.

«Pa3roBop *HUBOTHBIX B MMapax»

3aJlaHue: MPUIYMAaTh TEMY Pa3roBOpa M MPOTOBOPHUTH €€ «SI3BIKOM JKUBOTHBIXY.

[Taps1 )kMBOTHBIX: co0aka — KOIITKa, KypHuIla — 0cell, BOpoOeit — KopoBa, CBUHbs — OapaH.

«Pomarikay

3amganue: 1-i1 BapuaHT — mpomneTh necHio «B jecy poamnack enouka» Kak LEPKOBHBIM XOp, XOp
0JICHEBOJIOB UyKOTKH, XOp JETCKOTO Cajia, apMENCKUN X0p.

2-i1 BapUaHT — MHCLIEHUPOBATh CKa3Ky «Pernka» B kaHpax KOMEIUH, ApaMbl, IETEKTUBA, TPUILIEpa.

«AYKIHMOH UAEH»

3ajaHue: IpeagoKUTh MEPONPUATHUS 110 JAHHOW TEMAaTHKeE.

«Adwurmray

3amanue: TpUIyMaTh TEKCT W HApUCOBaTh IUIAKAT, KOTOPBIA MOBECAT Yy Tapaepoda, CTOJIOBOM,
KaOuHeTa TU-PEeKTOPa, yUUTEIbCKOM.

Mo3zauka nuaepa

3aaHue: HAKJIeUTh KaKJOMY YYaCTHHUKY KOMAaHJbl Ha YUCTBIA JUCT OymMaru cBOM HaOOp MOJyUYEHHBIX
pa3-HOLBETHHIX KapTouek. [loanucars paMunmro, UM, KJIacc, KoY.

KoHKypCBHI OLIEHHBAIOT KIOPH, OanbHasi cHCTeMa MPOU3BOIbHASL.
AHaJIN3 MO3auKH JIAEepa

[Ipeobiaganue onpeneIeHHOro I[BETa KAPTOUYEK BBISBIISET CIEIyIOIICE:
KpacHblii — 5MOLIMOHAIBHBIN XapaKTep.

CuHuil — reneparop uaei.

3enensbiit — opranuzatop KT/I.

KenTtolit — pe3eps, HaOIIOAATENb.

UepHblil — 1€30pranu3arop.

benblii — HCTIOJTHUTED.

[TpumepHas Tematuka pedeparos:
Tema 1. JINYHOCTH KaK KIKOYEBOM AJIEMEHT OpraHU3aluu

1. ABTOpUTET U JIUJEPCTBO KaK MPoOIeMa COBPEMEHHOTO yIPaBICHHUS.
2. Teopuu TMUHOCTHBIX KayeCTB.



3. PoneBas ctpykrypa komana. Komanasl MeHeKepoB

Tema 7. OcOOCHHOCTH JESITEIBHOCTH KOMAH]] Pa3HbIX BUJIOB B OPTaHU3AIHSIX
1. OOmue mpeacTaBiieHust 0 MOTUBAaLUU. MoIeNId MOTHBAIIHH.

2. Tumonorusi ¥ GakTopsl POPMUPOBAHHS KOMAH]I.

3. ®opMHUpOBaHUE COCTaBa KOMAH/IbI.

4. Dranbl )KU3HEHHOTO ITUKJIa KOMaH/IbI.

Tema 9. IoBbiienne 3¢pGeKTUBHOCTH ACSITENTFHOCTH KOMaH/IbI
1. DddexTrBHOE MOCTPOCHNE KOMAH/IBI.

2. UneanbHbIN TUaED.

3. Komanpa. [Ipaktuueckue acrieKThI.

4. JIuaepcTBO B yIIPaBICHUU OpraHU3aIuen

IIpumepHas TeMaTuka scce:

Tema 2. IlonaTre Manoi rpymnbl

1. KitoueBble TMUHOCTHBIE XapAKTEPUCTUKH JIHJEpa

2. MoTuBbI IOBEIEHUS TUYHOCTH B IPYIIIIE

3. Ponb crimoyeHHOCTH B ()OPMHUPOBAHUM KOMAaHbI

4. CxonctBa u pa3nuuus GOpMaIbHBIX U HE(OPMATIBHBIX TPYII B OpPraHU3aLUuN

Tema 5. OCHOBHBIE TEOPHUH JIMJIEPCTBA
1 DBOJIIOLUS JIUACPCTBA.

2 Teopuu nuaepcrsa.

3. Teopun BETUKOro YeIoBEKa.
4 Teopuu BiusHHUS.

5 Teopun B3aMMOOTHOIIIEHUH.

TumoBbie KOHTPOJIBHBIE PAOOTHI JIsI CTYACHTOB OYHOU (pOpMBI 00yUeHUs
Kontponbnast Touka Ne 1 (temst 1-3)

Teopernueckuii Bonpoc (OLEeHKa 3HAaHUMN):
Ponw crimouennocT B hopMupoBaHun KoMaH bl (5 6asios).

[TpakTUKO-OpHEHTHPOBAHHOE 3a/1aHKE (OIEHKA YMEHHM ):

O0603HaubTE TUITBI KOMMYHHKAIIMOHHBIX CTPYKTYp (7 Oamnsos):
[lenTpain3oBaHHbIE CTPYKTYPbl KOMMYHUKAITUH

a) 6) B)

JlenieHTpain30BaHHbIE CTPYKTYPbl KOMMYHUKAITUH

a) 6) B)

Keiic-3amaua (o11eHKa HaBBIKOB):

O3HAKOMBTECH C CUTYyaIlMel U OTBETHTE HA BONPOCHI (8 0auioB)

B xommanuu N cMeHWICS AMPEKTOp MO MapKeTUHTY. HOBOro pykoBOAMTENS COTPYAHHMKH MPHHSIIA
HaCTOPOXKEHHO, MPEIOKEHHBIE TPOEKTHl OTKPOBEHHO «CAa0OTHPOBAIM», a HAa TPEHHHT, CIEIUAIbLHO Opra-
HU30BaHHBI C IIENIbIO TOBBIMICHUS KBanu@ukamuu (OECIUTaTHBII M OpPraHW30BAHHBIN BHEIIHUM MpPOBaii-
JIEpOM), BOBCE HUKTO HE MPHIIEJ, XOTS BCE CIEIUAINCTHI OBLTH OIOBEIICHBI O MEPOIPHITHH 3apaHee. Py-
KOBOJIUTENH OT/IeNIa He MOHMMAJ, YTO MPOUCXOTUT.



Cutyanusi MposiCHUNIACh Ha OJHOM M3 coOpaHui. PykoBoaMTenbs OT[eNna pemni BBECTH IMPO3PaYHYIO
CUCTEMY OIIeHKH paboThl. [0 3TOMY MOBOYy OBLIO CO3BaHO COBEHIAHHE ISl TOTO, YTOOBI OTKPBITO OOCY-THUThH
HOBOBBEJICHHE CO BCEMH COTpyAHMKaMH oTaena. Ha coOpaHuu Bce COTpYAHMKH CTall aKTUBHO BO3-pakaThb
NPOTHB M3MEHEHHH, W TOJBKO OJHA COTPYAHHIIA Moidana, Opocass 0JOOpUTENbHBIE B3IJISAIBI B CTO-POHY
koiuter. Korga ee crmpocuiiv, 4To OHa JyMaeT MO MOBOJY HOBOM CHUCTEMBI, OHa OTBETHJIA, YTO MOJHO-CTHIO
COTJIaCHA C KOJUIEKTHUBOM.

[TobecenoBaB ¢ IpyruMH COTPYIHUKAMU KOMIIAHWH, PYKOBOAMTENh OTAeNia MapKETUHTa BBISICHUI,
KaKk paHee cTpowiach pabora otaena. IIpexHui pyKOBOAMTENb OTJENa UCIONB30BAl B CBOEH paboTe aBToO-
pUTapHBIM CTWJIb PYKOBOJCTBA. Bce pemieHuss OH NpUHUMAa €IMHOJIMYHO, HE COBETYSCh C KOJUIETaMH, a
NOPYYEHHUSI M 337a4ll MOJYUHEHHBIM CTaBHJ KaK eMy ObUIOo ynoO0HO (IIpH 3TOM HE BCETJa yYWTHIBAI CIICLH-
aIM3aIMI0 TOTO WJIM MHOTO COTpyaHUKa). COTpYIHUKU MPUBBIKINA BCE CIOXHBIE BOIMPOCHI pelIaTh 4epe3 3Ty
CaMyl0 MOJYAIMBYIO COTPYAHHIy — OHa Oblla MpaBOW PYKOHW IMPEKHETO PYKOBOIUTENS M, KaK MPaBHIIO,
MoMOraja peniaTh Bce uX MpoOIeMbl.

IIpoBeneHHast cOMOMETPHUS MOATBEPAWIA JOTaJKH PYKOBOAMTENS — MOJYAINMBasg COTPYAHHLIA CUU-
Tajach SIBHBIM JINJIEPOM KOJIJIEKTHBA.

1. O kakoM TuIne JIUAEPCTBA UIET peub B Keiice (KOHCTPYKTUBHBIM WM AECTPYKTUBHBIN).

2. Ha3zoBuTe mpuyuHBbI MOSBICHUS MOAOOHOTO TUaepa B otaene?

3. KakoBbI JOKHBI OBITH ICHCTBHS HOBOTO PYKOBOJAUTEIS 10 YCTPAHEHUIO ATUX MPUYKH.

KontponpHas Touka Ne 2 (Tembl 4-6)

Teopernueckuii Bonpoc (OLEeHKa 3HAaHUMN):

[ToBeneHuyeckuil MOIX0O/ K UCCIETOBAHUIO JInJepcTBa (5 6asoB).

IIpakTHKO-OpUEHTUPOBAHHOE 3aJjaHKE (OLICHKa YMEHU):

CpaBaute moHsATHS "nmuaep" W "PYKOBOIUTENh" HCHOJB3YS HCCIEAOBAaHHUS B JaHHOW oOmactu A.
Haymoga u O. Buxanckoro (7 6amioB)

Kpurepuii cpaBHeHUs PykoBogurens  Jlunep
Pons

OtHoIICHHE K TOAYNHECHHEIM

Llens gesTeapbHOCTH

OcHoBa aclicTBUM

Ha 4gro onupaercs

Ha gem ocHoBBIBaeTCS

Kak neiictByer

Hamnpasnenue nesitenbHOCTH

Keiic-3amaua (o11eHKa HaBBIKOB):

O3HAKOMBTECH C CUTYyaIlMel U OTBETHTE HA BOIPOCHI (8 GasuioB)

Bbl ycTponnuch paboTath B KOMIIAHMIO Ballei MEUTHI - MEXIYHApOIHYIO Kopropaiuio. Bac B3sum
Ha JIOJDKHOCTb HCIIOJIHSIOIIEro OOS3aHHOCTH HayalbHHUKA OT/ENa OPraHMW3allMOHHOIO Pa3BUTHUS (MpeAbIay-
1asi pyKOBOJUTENbHHIIA OT/AEa YIUIa B JEKPETHBIA OTIYCK, M BBl BpeMEHHO ee 3amensere). CaMm oTaen co-
3/1aH HEJIABHO IOCJIE PECTPYKTYPU3aLMH KOMIIAHUM, U HUKTO TOJIKOM HE 3HAET, YEM OH JOJDKEH 3aHHMATb-CS.
BaMm mpezpcTrout BBICTPOUTH pabOTy OTAENA TakK, YTOOBI OH OPraHUYHO BIMCHIBAICS B CHCTEMY OTHOILIE-HUM
B KOMIIAHWW M TPUHOCHI MOib3y I, KOHeuHO, BaM XOYeTcsl 3apeKOMEHJIOBaTh ce0s KaK XOpOLIEro py-
KOBOJIUTEISL.

OpHako MO MPOMIECTBUM BPEMEHH Bbl MOHHMMAaeTe, YTO 3TO OyAeT Helerko. Bamm NogYrMHEHHBIE
HaMHOI'0 CTapllieé BaC U NPUBBIKIM padOTaTh C Mpeablaylield pykoBoauTenbHHUIIEH. OHU MOCTOSHHO CpaB-
HUBAIOT Bac C HEH, MpuyeM He B Bally Moib3y. Kpome TOro, mpucraBka «H. 0.» - UCIOIHSIOMUN 00s3aHHO-
CTH SIBHO HE MpUOaBIsSET BaM aBTOPHUTETA, W BaIlld MOJYMHECHHBIE BOCTIPUHMMAIOT BaCc KaK BPEMEHHYIO (u-
rypy.

Brl pemaere HanamuTh OTHOIIEHUS C KoJjuleraMd B HedopManbHON oOctaHoBke. K Tomy ke y Bac
MOSIBWJICS yIayHBIA TIOBOJ - BAalll ACHb POXACHHUA. BBl pemiaere yCTpOUTh HACTOSIIUN OAHKET W B IMATHUILY
BEUEPOM HAKpbhIBae€Te Mpa3IHUYHBIN cTON B oduce. Ho mocie mo3mpaBieHuil Baliero BBHIMIECTOAIIETO PYy-
KOBOJICTBA BCE Cpa3y ke pa30erarorcsi, Tak Kak y KaKIOTO COTPYJHHKA HAIIENCS TMOBOJA «YJIH3HYTh». BbI



CU/IUTE B OJTMHOYECTBE 32 OOraThIM CTOJIOM H [yMaeTe O TOM, YTO e BaM JeNIaTh JaJbIIle.
Bompocsr:

1. Kak mposBunuce aunepckue (yHKIUHM B moBeAeHHH MeHemxepa? Kakas opuenTanus nuuaepa -
Ha MPOU3BOJICTBEHHYIO 3aJiauy WM Ha MOAYMHEHHBIX - TpeodagaeT?

2. TlpucyTcTBYIOT M Kakue-Tu0O YepThl, XapaKTepHbIE AJS JUAEPOB B COOTBETCTBUU C HCCIENO-
BaHusiMu Crormmina? Kakux uepT eMy sIBHO HE XBaTaeT?

3. Kakoii cTuib, B COOTBETCTBUHU C pemieTkoil bieiika u MoyToH, XapakTepeH Ijs Jujepa B OIHU-
caHHoi cutyanuu? OnpenenuTe ero NpUMepHble KOOpAMHATHI Ha Marpuie. Kakue pekoMeHIanuu Bbl MOTJIH
OBI 1aTh €My, ONTUpasCh Ha KOHIENINIO brieiika u MoyToH?

KontponwsHas Touka Ne 3 (temsl 7-9)

Teopernyeckuii Bonpoc (OLIEHKA 3HAHHMN ):

[TonsTHifHBIN anmapaT KOMaH000pa3oBanus (5 6aoB).
[IpakTHKO-OpUEHTUPOBAHHOE 3aJjaHKe (OILIEHKa YMEHUH):

Ha3zoBure u oxapakTepu3yiTe KOMaHIbI IO CTETIEHU CaMOJI0OCTaTOYHOCTH (7 6ayioB)

HanmenoBanne Xapakrepucruka

Ketic-3aaua (onieHKka HaBBIKOB):

O3HaKOMBTECH C CUTYyallleil U OTBEThTE Ha BOMPOCHI (8 OaIoB)

BsI — pykoBoautens otaena X.

Bamemy oraeny mopyudeH BaxkHbli MpoekT. OH JOJKeH ObITh BBINOJIHEH cuiaMu Bamux moguu-
HeHHBIX. [lepBbIil KaHAMIAT HA y4acTHE B IPOEKTE — OIBITHBIN COTPYJHHUK, C BBICOKUM YPOBHEM CaMOMO-
THUBAIlMKM, HE Pa3 BBITIOJHSIBIINK MOAOOHBIE 3amadu. BTOpoil — COTPYIHHK, XOPOIIO 3apeKOMEHIOBABIITHI
ce0s1 B paboTe, HO KOTOPBII HE MUMEET MOAOOHOro ombiTa. TpeTuil — COTpYIHUK Ha MCIBITATEILHOM CPOKE, C
OTJIMYHBIM DEJIEBAaHTHBIM 00pa30BaHUEM, KOTOPBIH CTPEMHUTCS 3aKPEMUTHCS B KOMIIAHUU U 3apEKOMEH[IO-
BaTh cebs. Y Bac HeT BO3MOXKHOCTH CaMOMy Y4YacTBOBAaTb B IIPOEKTE, Bbl MO)KeT€ TOJBKO OCYIIECTBUTh
MPOMEKYTOUYHBIM U UTOTOBBI KOHTPOJIb.

Komy Brl nopyuure npoekr? Ilouemy?

TurnoBble KOHTPOJIbHBIE PAOOTHI TSl CTYIE€HTOB OYHO-3a0YHOU (POPMBI 0O0yUECHHS

TumnoBas ayauTOpHasi KOHTPOJIbHAS paboTa JUIsl CTYICHTOB OYHO-320YHOM (POPMBI O0YUCHHUS:

Teopernyeckuii Bonpoc (OLIEHKA 3HAHHMN ):

Posnb cimoueHHocTH B (hopMHPOBaHUU KOMAHIHBI (5 6AILIOB).

[TpakTUKO-OpHEHTHPOBAHHOE 3a/1aHKE (OIEHKA YMECHHM ):

CpaBuute monsTus "muuep" U "pYKOBOAWTENb" HUCHONB3Ys HCCIENOBaHUS B JaHHOM obOmactu A.
Haymosa u O. Buxanckoro (10 6aioB)

Kpurepuii cpaBHeHUs Pykosogurens  Jlupep

Pons

OTHolIEHNE K TIOJYMHEHHBIM

Lens aesTeapHOCTH

OcHoBa neicTBUM

Ha 4dro onupaercs

Ha uem ocHoBBIBaeTcs

Kak nmeiictByer

Hanpasnenue nesTenbHOCTH

Keiic-3amaua (o11eHKa HaBBIKOB):

O3HAKOMBTECH C CUTYyaIlMel U OTBEThTE Ha BONPOCHI (15 O6aion)

BsI — pykoBoaurens oraena X.

Bamemy otrnenmy mopyueH BakHbIN mpoekT. OH JOHKEH OBITh BBIMOJIHEH cujaMyd Bammx momyu-
HeHHbIX. [lepBblii KaHAMAAT HA y4yacTHE B MPOEKTE€ — OMNBITHBIA COTPYJIHHUK, C BBICOKMM YPOBHEM CaMOMO-
THUBAIlMK, HE DPa3 BBITIOJHSIBIINK MOAOOHBIE 3amadu. BTOpoil — COTPYIHHK, XOPOIIO 3apeKOMEHIO0BABIITHI
cebst B paboTe, HO KOTOPBIH HE UMEET MOJOOHOTO OmbITa. TpeTuil — COTPYIHUK HA UCIBITATETFHOM CPOKE, C



OTJIIMYHBIM DEJIEBAHTHBIM OOpPa30BaHMEM, KOTOPBIM CTPEMHTCS 3aKPENHTHCS B KOMIIAHHHM U 3apeKOMEHI0-
BaTh ceOs1. Y Bac HeT BO3MOXHOCTH CaMOMYy YYacTBOBaTh B INPOEKTe, BBl MOKeTe TOJIBKO OCYIIECTBUTH
IPOMEXXYTOYHBII U HTOTOBBI KOHTPOJb.

Komy Br1 nopyuure npoekr? I[louemy?

B mporecce ocBoeHMs AMCHMILTUHBI «JIMAEPCTBO W yIpaBlieHWE KOMAHJOW» CTYIACHTaMH, 00ydaro-
HIMMHCA TI0 OYHO-3a04YHON (hopMe, B KayeCTBE CAMOCTOSITEIbHOW IMOATOTOBKU, IMPEAYCMOTPEHO BBIMOJIHE-
HHE KOHTPOJBbHON paboThl. KoHTponbpHas pabota paspaborana B 10 Bapmantax. Bapmant HasHauaercs CTy-
JICHTY T10 TIOCJIeTHeH udpe 3a4eTHON KHUKKH, TIpH 3ToM mudpa «0» coorBeTcTByeT BapuaHTy Ne 10.

[lenbto KOHTPOJIBHOW PAOOTHI SIBIAETCA OLIEHKA CaMOCTOSITEIBHOIO OCBOEHMSI Marepuaja CTyAeHTa-
Mu-3a0uyHuKaMu. KoHTponbHas paboTa BKIIOYAET: ABa TEOPETUYECKUX BOMpOca U Kelc-3a1auy.

TumnoBasi KOHTpOJIbHAS paboTa Il CTYIEHTOB OYHO-3a04HOM (POPMBI O0yUEHUS

TeopeTnueckue BOIpOCH! (OLICHKA 3HAHUI):

OCHOBHbIE TIOHATHUS, XapaKTEPU3YIOIIKME MaJble TPyMIbl (5 6amioB);

[TpoexTHbIE U TBOpUECKHE KOMaHIBI (5 6aIoB).

Ketic-3amaua (orieHka yMEHU U HaBBIKOB):

[Tpoananu3upyiite CUTyaIMio U OTBEThTE HA BONPOCHI (20 6anos):

UYepes Heckosbk0o MMHYT K Bam nomkna nopoWtu Bama nopumHeHHas, koTopyro Bel BbI3BasiM 1O
noBoay ee omno3aanuii. OHa paboTaeT B KOMIIAHWU OOJIbIIE TOAa M CBOM OOS3aHHOCTH BBITIOJHAET Kaue-
cTBeHHO. [lepBoe BpeMsi oHa ObLIa OUEHBb YBJIEUYEHA M YAaCTO MPUXOJWIA JaKe paHblle HAa pabdory. A B mo-
cienHee Bpemsi Bbl cramu 3aMedarh, YTO OHA OMA3JbIBACT TMOYTH KaXIblid JeHb. B oOmem, Bel Mormm Obl
3aKpbITh Ha 3TO IJIa3a, HO €CTh KOPIOPATHUBHBIE MpaBWIa, UCIOIHEHUS KOTOPBIX TPEOYIOT MpexkIe BCEro OT
Bac. ITapy pa3 eii ObIIO cA€/IaHO 3aME€YaHue, YTO CIEAYET BCE YK€ BOBPEMS NMPUXOAUTH, XOTSA Obl IOTOMY YTO
9TO MPOMHCAHO B TPYIOBOM JAoroBope. Bel mpenynpeaunu, uro Oynere oQopmisiTh BCe MUCBMEHHO M CO-
CTaBJIATH CITy’)keOHBbIC 3amucku 00 ee omo3manmsx. CeromHs 14 sHBaps: TpOIUIO ABa Mecsla ¢ TOTO MO-
MeHTa, Kak Bbl ciemanu 3ameuanue. Torga coTpyaHuia corjacuiack ¢ Bamu u moobemana, 4To cUTyarus
n3Menutca. Ho Bce ocranoch Tak xe. s ceropssmHero pasroBopa Bel coOpanu nanHele 00 ee omo3sna-
Husx (tabmuua 1). Kpome Toro, Bel muianupoBaiu MoOBBIIIATH €€, HO TEMEphb ymMaeTe, CIeIyeT JU 3TO Jie-
JaTh.

Tabmuua 1. I'paduk omo3manuii COTPYTHUIIBI

Hara  Jlenb Hemenu Ono3nanus

12 HOSOPst [TsTHULIZ 12 munyT
22 HOs0ps BropHuk 22 MUHYTBI
30 HOSOPsT [lonenenbauk 19 MuUHYT
6 nexadps Bropnux 14 MmunyT
11 ssHBaps Cpena 15 muHyT

13 sHBaps [Taranna 12 MunyT

Bomnpocsl u 3aganus:

Hy:xHo 511 yunThIBaTh (PaKT OMO3JaHUM, MIPUHUMAs PEIICHNE O MOBBIILIEHUU COTPYIHUKA?
HyxHo 51 cpa3zy npuMeHsITh JUCHUIUTMHAPHBIE MEPhI?

ApryMEHTUPYHTE CBOE PEIICHUE.

[IpakTHKO-OpUEHTUPOBAHHBIE 3aJaHUS

3ananue 1.

HccnenoBaTh OCHOBBI BIACTH B OPTaHU3ALMK HA IPUMEPE Pa3IMUHbIX TOJKHOCTEH.

1. Ilpoananu3upyiite npuBeaecHHBIC B TaON. 1 JTOJDKHOCTU C TOYKH 3pEHHS 00beMa BIIACTH, KOTOPYIO
OHM MOTYT UMETh B CBOMX OPTaHU3ALMSIX, U IPOPAHKUPYHUTE UX 110 3TOMY IPUHLIUITY.

2. OGocHY#TE CBOIO TOUKY 3peHUsl (MMCHbMEHHO).

Tabnuma 1. OCHOBBI BIaCTH B OpraHU3AINH

3amanue 2.
Pa3zpaboTaTs BapuaHT JOKHOCTHOW MHCTPYKIIUU C YIETOM CIICIIM(HKHN BaIlle OpTaHU3aIliu.
1. KpaTko onummTe OpraHu3alyio U JOJKHOCTb, O KOTOPOM MOWIET peub, YKa3aB CBsI3aHHbBIE C HEM



3aJ]a4d ¥ €€ MECTO B CUCTEME YIPABJICHUSI.

2. 3anonHuTe Tabn. 1 AJI1 KOHKPETHOW PYKOBOSIICH JOMKHOCTH HAa OCHOBAHHMHM TOJYYEHHBIX JaH-
HBIX.

Tabnuua 1. Onucanue TOJKHOCTH B BUJIE TaOIHIIbI

3amanue 3.
3anonHUTE TAONHILy, TIEPEUUCITHB COBETHI, KOTOPHIC NAlOT HEMEIKHE U aMEPHKAHCKUE YYCHBIE, IS
YKPETUICHUS WIH Pa3pyIICHHUS CIUIOYCHHOCTH B TPYIIIE

Jlnis yKperieHus CIUIOYeHHOCTH B rpymme  J[7s pa3pyiieHus CIUIOYeHHOCTH B TPYIIIe

Ilpumepnvle ouenounvle mamepuansl
07151 RPOBEOEHUA NPOMENCYMOUHOU ammecmauuu (3auem, IK3ameH)
nO UMO2am 0ce0eHuUs OUCYUNIUHBL (MOOY)

BOHpOCBI H 3aaHUs K 3a4CTy

l. [TonsiTHE TMYHOCTH.

2. KomMnoHeHThl TEOpHUH TUYHOCTH.

3. JIn4HOCTH B rpyImIe.

4. OCHOBHBIE POJIM UHIUBUIOB.

S. [ToHATHS KOJUIEKTUBU3M, HETaTHBHU3M, KOH(POPMHU3M.

6. OCHOBHBIE IOHATHUS, XapAKTEPU3YIOIIKE MaJIbIE TPYIIIHI.

7. Marnsie npodeccnoHaIbHbBIE TPYIIIHL.

8. BHyTpeHHAs B3aUMOCBA3aHHOCTH 10 TPYLy MEXAY paObOTHHKAMH.

9. Posnb crimoueHHOCTH B (HOPMHUPOBAHUU KOMAHIbI

10. [IpyuumHBI BOSHUKHOBEHUS HE()OPMABHBIX TPYIIII.

11. OTnuuuTenbHbIe YePTHl He(hOpMaIbHBIX TPYIII.

12. CxoactBa u paznuuust GopMaTbHBIX U HEPOPMATHHBIX TPYIIIT

13. AHanu3 NOHATUS «ITUACPCTBOY.

14. OT1nnuus pyKOBOJUTEIS OT JIUJEPA.

15. QYHKIMOHAIBHBIE POJIM JIUAEPA.

16. JInuHOCTHBIE KauyecTBa Jujiepa

17. CoBpeMeHHbIE KOHIIETILINH JIHIEPCTBA.

18. CutyalnmoHHbIE TEOPUU JTUJAEPCTBA.

19. [ToBeneHueCKui MOAXO/ K UCCIEIOBAHUIO JINJEPCTBA.

20. TpaauimoHHbIE KOHIIENIIUH JINIEPCTBA

21. KomannooOpa3zoBanue kKak napaaurma ynpaBiIeHUs COBPEMEHHBIMU OpPTaHU3AIUSIMH.
22. [TonsaTHIiHBIN anmapaT KOMaHA000pa30BaHUSI.

23. MexaucCIUIIIMHAPHBIN XapakTep KputepueB aAuddepeHnanuu KOMaH
24. Paboune xomaHaBl 1 KOMaH bl TTOBBIICHUS d(PPEKTUBHOCTH/KauecTBa.
25. MeXpyHKIIMOHAIbHBIE, TIPOSKTHBIE U TBOPUYECKUE KOMAH/IBI.

26. KpocckynbTypHble U ypaBlIeHYECKHE KOMAHBI.

27. [Ipoune pa3HOBUIHOCTH KOMaH]]

28. BnacTtHblie pecypcbl nuaepa Kak KIHOYE€BOW MHCTPYMEHT YIIPABICHHUST KOMAHIOM.
29. OCHOBHBIE THUIIBI POJIEBBIX CTPYKTYP KOMAHJIbI.

30. ['pynnoBsie HOpMBI

31. VYenoBust 3¢ PeKTUBHON KOMAaHIHON PaOOTHI.

32. ®daxTopsl U yClIoBUS, onpenesstonie 3pHeKTUBHOCT (PyHKIIMOHUPOBAHUS TPYIIIIHI.
33. @DaKTophl, BAUSIONUE HA PE3YIbTATUBHOCTh (PYHKIIHOHUPOBAHUS TPYIIII.
34, dakTopsl, IpensaTcTByIoNMe 3QHEKTUBHONW PadOTE TPYIIIIHI.

35. OcHOBHBIE U TIEpeMEHHbIE (PaKTOPBI.

36. I'pynnoBoe equHOMBICTHE.

37. Crunp pykoBOACTBa

Temwt nucomennvix padom (3cce, peghepamot, Kypcoswvie padomast u op.)



Temartuka pedepartos:

1. ABTOpHTET M JTUIEPCTBO KaK MpobIeMa COBPEMEHHOTO YIIPaBICHUSI.
2. Ctunm nuaepcTna.

3. Ponw nunepa B ynpaBiieHHH KOMaHIOM.

4. Konuenmuu nuaepcraa.

5. DBOJIIOLIMS JIJIEPCTBA.

6. JIunepcTBO B ynpaBieHUN OpraHU3aIuei.

7. JInpeps! 1 IUIEPCTBO B YIIPABICHUH.

8. Teopun nuaepcTna.

9. Teopuu BEIUKOrO YeIOBEKA.

10. Teopuu TMYHOCTHBIX KAYECTB.

1. [ToBenenueckue Teopum.

12. CutyalmoHHbIE TEOPHH.

13. Teopuu BnusHUSA.

14. Teopun B3aMMOOTHOIIICHUM.

15. Cranuu pa3BUTHUS TEOPUU UHIMBHUIYATU3UPOBAHHOTO JUIEPCTBA.
16. JInyHOCTHBIE KaueCcTBa JIUJIEPOB.

17. [IpoueccyanbHble TEOPUH MOTHUBALIUH.

18. DddexTuBHOE MOCTPOCHUE KOMAH/IBI.

19. WneanbHeiil muaep.

20. Krnaccudeckue MeTobl K pa3penieHuo KOH(PIUKTOB.

21. CuryanoHnHoe auaepcTBo. MoJenu cUTyallMOHHOTO JIMAEPCTBA.
22. Teopuu, ocHOBaHHBIE HA KOHUEMIIUN SMOIIMOHATHLHOIO UHTEJUICKTA.
23. OMOLMOHANBHBIM UHTEIIEKT. Tunonorus ctuient nuaepcrsa Jenusna [oynamana..
24. OO6mue npeacTaBaeHUs 0 MOTHBAIMK. MoJ1e7Ti1 MOTHBAITUH.

25. MoTuBanMOHHBIE TEOPUHU.

26. ConepxaTenbHble MOJIENIA MOTHBAIIUN

217. Tunonorust u gpakropsl GopMUPOBAHHUS KOMAHI.

28. dopMUpOBaHUE COCTaBa KOMaH/IbI.

29. DTanbl )KU3HEHHOTO IIUKIa KOMAaH/bL.

30. PoneBas ctpykrypa komana. KomaHibl MEHETKEPOB

31. Komanpa. [IpakTuueckue acreKThl.

32. Pa3pemenne KoHPIUKTOB

33. OBoNIONMS JINAEPCTBA

34. JluaepcTBO B ynpaBieHUN OpraHu3anuen

35. JInpeps! ¥ IUAEPCTBO B YIIPABICHUH
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