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1. Ilepeyennb

IJIAHMPYEeMBbIX

pe3yJbTaTOB

oﬁyqe}ma mo AUCHHUIIJINHE, COOTHECCHHbIX

INIAHMPYEMBIMH Pe3yJIbTATAMM 0CBOCHHUsI 00pa30BaTe/IbHOI POrpaMMbl
[Ipouecc u3yueHus: QUCHUILIMHBI HampaBieH Ha GopmupoBaHue cieayroumx kommnereHuuii OII BO
1 OBJIaJICHUE CIEIYIOUIMMHU pe3yabTaTaMu 00y4eHHs 110 TUCLUILUIMHE!

Kon u naumenoBanue Kon u [TepeueHs TUTAHUPYEMBIX PE3YIABTATOB OOYUCHHUS 110
KOMIIETEHLIUH HalMEHOBaHHE JUCLUIIIINHE
WHJUKaTOpa
JOCTHKEHUS
[IK-1 Crnoco6en | TIK-1.1 3HaeT
PYKOBOIUTH IpoBeaeHueM | OCYIeCTBIAET |- MOHATHUS U POJIHM CUCTEMBbI KaJpOBOI 0€30MacHOCTH B
BHYTPEHHEHW aylIUTOPCKOIl | cOrjacoBaHHE | OpraHMU3allM, CYLIHOCTH KaJpPOBbIX PUCKOB;
MIPOBEPKU u (vnn) | ¥ yTBEpKIEHHUE |- COBPEMEHHBIE HMHCTPYMEHTHI YIPABICHUS IEPCOHATIOM
BBITIOJTHCHHEM IJIAHOB U (08.010 D/01.7 3n.16);
KOHCYJIbTAI[AOHHOTO MporpamMm - 3aKOHBI, TI0JI3aKOHHBIE AKTHI U JIOKAJIbHbIE HOPMATUBHbBIE
MIpOeKTa BHYTPEHHHX aKThl OpraHu3aluy B 00JaCTH TPYAOBbIX OTHOIIECHHUH.
AyAUTOPCKUX ymeer
HIPOBEPOK - IIPUMEHATH COBPEMEHHBIE UHCTPYMEHTHI YIIPABICHUA
(KOHCY/BTAIHO | TepCOHAIOM B MPOIIECCE COTTIACOBAHMS U YTBEPIKICHHUS
HHBIX IJIAHOB U IIPOTrPaMM BHYTPEHHUX ayAUTOPCKUX IPOBEPOK
TIPOCKTOB); (KOHCYJIbTAlIMOHHBIX MPOEKTOB);
HACHTUQHKALN | - IpUMeHATh B paboTe 3aKOHBI, T10/[3aKOHHbIE aKThI I
10 ¥ OLICHKY JOKaJIbHBIE HOpMaTHBHBIE akThl opranu3anuu (08.010 D/01.7
PHUCKOB V.2);
obbexTa BJajeeT HABLIKAMH
ayauta - IIPUMEHEHHUS] COBPEMEHHBIX HHCTPYMEHTOB YIIPABJIECHHUSI
(KOHCYIBTANO | enconaom B POIIECCE COTNACOBAHMS H YTBEPIKIEHNS
HHbIX IUTAaHOB M MPOTPAMM BHYTPEHHHX ayJIUTOPCKHX IPOBEPOK
MPOCKTOB) (KOHCYITBTAITMOHHBIX TIPOEKTOB)
- IPUMEHEHUs B paboTe 3aKOHOB, MOJ3aKOHHBIX aKTOB U
JIOKaJbHBIX HOPMATUBHBIX aKTOB OpPTaHU3allMU B 00JIaCTH
TPYAOBBIX OTHOLICHUM.
[IK-2 Crnoco6eHn | TTK-2.3 3HaeT
OCYILECTBIIATh PykoBoaut - YITpO3bl KaJpoBOil 6€30MacHOCTH;
yIpaBlIeHUE pa3paboTkoi - METO/Ibl BO3JICHCTBUSI Ha MEPCOHA OPraHU3alun
(pykoBOACTBO)  CIIyXkO00H | CUCTEMBI - MEXaHU3MbI (POPMUPOBAHUS CUCTEMBI TPOTUBOIEUCTBUSA
BHYTPEHHETO ayJuTa MOHHUTOPHHIa | KaJpOBBIM Yrpo3aM O€30MacHOCTH OpraHu3aIuu
JNEUCTBUI yMeeT
(koppekrupyro | - PYKOBOJIUTH pa3pabOTKON CHCTEMbl MOHUTOPUHTA ICUCTBUIN
IIUX Mep) (KOPPEKTUPYIOIINX Mep) PYKOBOAUTENECH OpraHu3aluy,
pyKoBOAUTEIICH NpeAIPUHUMAEMBIX 110 Pe3yJIbTaTaM BHYTPEHHUX AyJIUTOB U
OpraHu3allH, | KOHCYIbTALIMOHHBIX IPOEKTOB.
IIpCANIPUHIMAC | g yaneeT HABBIKAMH
MBIX 110 PYKOBOJICTBA pa3pabOTKO CHCTEMbl MOHUTOPHHTA JCHCTBHIA
pesylnbTaTaM (KOpPpEKTUPYIOIINX Mep) PYKOBOAUTENECH OpraHu3alu,
BHYTPCHHHX IPEANPUHUMAEMBIX 10 PE3YIILTATAM BHYTPEHHHX AyIUTOB M
aynuToB 1 KOHCYIbTAIIMOHHEIX TpoekTos (08.010 E/01.7 T/1.9).
KOHCYJIbTaIIOH

HBIX ITPOCKTOB




2. Hepeqeﬂb OLHCHOYHBIX CPEACTB IO JTUCHUIIJINHE

Kon nnnukatopos

CemecTtp

OrneHo9HOE CPEICTBO
MIPOBEPKHU PE3yIbTATOB

Ne HaumenoBanwue pazaena/TemMbl JOCTHIKEHUS
. JOCTHXCHUS HHIUKATOPOB
KOMIIETEHIUH .
KOMITeTeHIINH
1. |1 pa3nmen. Cucrema KaapoBoii 0€3011acCHOCTH
CobGecenosanue, [Ipakruko-
1.1 [lonsTMe ® ponp cHCTEMBl KaJApoBOW OE30HMacCHOCTH B 7 K-2.3 OPUEHTHPOBAHHbIC 3a/[aUl
""" | opraHuzauuu CUTYallMOHHBIE 3a1a4U
1.2. | Kaaposble pUCKK OpPraHU3aluu 7 | HK-LLIK-23 Cobecenoparine
CobGecenosanue, [Ipakruko-
1.3. | KoHTposb nepcoHana u KaJIpoBbIX MPOLIECCOB 7 [IK-1.1 OpHUCHTHPOBAHHBIC 3a/a1n 1
CUTYallUOHHBIE 331241
CobecenoBanue, [Ipakruko-
1.4. | Meroabl BO3/1€iCTBUS Ha IEPCOHAI OpraHU3alUU 7 TK-1.1, TIK-2.3 OPUEHTHPOBAHHBIC 3a/1a9K 1
CUTYaIlHOHHBIC 33/1a4H
CobecenoBanue, [Ipakruko-
15 q)OpMI/IpOBaHI/Ie CHUCTEMBI HpOTI/IBOHeﬁCTBI/IH KaapOBbBIM YIPO- 7 T1IK-2.3 OPHEHTHUPOBAHHBIE 3a/1a41 U
e 3aM 6630HaCHOCTI/I opraHusanuu CI/ITya]_H/IOHHBIe 3a1a4H
ITpoMeskyTOUHas aTTecTalus 3a
3. OueHouHble cpeacTBa (OLEHOYHbIE MATEPUAJIbI)
IIpuMepHBIi IIepedYeHb OLEHOYHBIX CPEACTB JUIsl TEKyLIEro KOHTPOJIS  YCIIEBA€MOCTH U

HpOMe)KYTOQHOﬁ aTTeCTaluu

Ne  |HammenoBanue Kparkas xapakrepucTuka [IpencraBneHue OllEHOYHOTO CPEICTBA B
/T | OLIEHOYHOTO CPEJICTBA OIICHOYHOTO CPEJICTBA donzae (OeHOYHBIE MaTePUATTBI)
Tekynuii KOHTPOJIb
JIJ1s1 OLIEHKM 3HAaHUU
1 CobecenoBanue CpencTBo KOHTpOII, Bomnpocsl no Temam/pasnenaM AUCHUTLIMHBI

OpraHU30BaHHOE KaK
crieranpHas o6ecena
MIPEToIaBaTes ¢
00yJaromuMcst Ha TEMBI,
CBSI3aHHBIE C U3y4aeMOM
JUCIUIIIIMHOM, 1
paccuuTaHHOE Ha
BbISICHEHHE 00beMa 3HaHUM
oOyuarorierocs mo
oTpeieIeHHOMY pa3zeny,
Teme, mpobaemMe u T.11.

JI1s1 OLleHKH yMEeHUM

JIJ1s1 O1ICHKM HaBBIKOB

IIpomexyTodHas aTTecTaums




2 3auer CpencTBo KOHTpOJIA ITepeueHp BOPOCOB K 3a4€Ty
YCBOEHUSI y4EOHOTO
MaTepHala NPakTUYeCKuX U
CEMHHAPCKUX 3aHATHH,
YCHEIIHOTO MPOXO0KIEHUS
IPAKTHK U BBIIIOJHEHUS B
IIPOLIECCE ITUX NMPAKTUK
BCEX Y4EOHBIX MMOPYUECHHI B
COOTBETCTBUHU C
YTBEPKIACHHOMN
IIPOTPaMMON ¢
BBICTABJICHUEM OLIEHKHU B
BUJIE «3aYTEHOY,
«HE3a4YTEHOM.

4. IlpuMepHbIi (POHT OLIEHOYHBIX CPEACTB /JJIsl MPOBEJIEHUNA TEKYLIero KOHTPOJIS U NMPOMEKYTOYHOI
arrecTauMu o0y4aruuxcs no aucuumiaude (moayiaw) ""Kaagposasi 6eonacnoctn"

Ilpumepnuie oyenounvie mamepuanvl 011 MEeKyuLe20 KOHMPOJia YCneeaemocmu

Kontponbnas Touka Ne 1 (temsr 1-2)

TeopeTnueckre BONPOCHI

1. 3amaum cuctembl oOecrieueHus: KaApoBoi 0€30MaCHOCTH YKOHOMHYECKOTO CYOBEKTa.

2. BHemnmHue cyObeKTHI, CITIOCOOCTBYIOMINE O0OCCIICYCHHIO KapOBOH 0€30MacHOCTH.

[TpakTUKO-OpHEHTUPOBAHHBIE 3a1a4H:

3. Ompenenure H3Tambl YOPABJICHHWS pPUCKAMU Ha TPHUMEpPE OpTraHHW3allMd KOHKPETHOW Cdepsl
ACATCIIBHOCTH.

KonTponbHas Touka Ne 2 (Temsl 3-5)

TeopeTrnueckre BONPOCHI

1. BoisiBnsitomiast GyHKIHSI CUCTEMBI KOHTPOJIS.

2. KoMIeTeHTHOCTh MepCoHaIa.

[IpakTuKO-OpUEHTUPOBAHHBIE 3a/1AUU:

3, CocraBpTe pa3BepHYTYI0 cxemy «Bwumbl mepeBomoB Ha napyryio pabory». Hcmonb3ys maHHYIO
CXEMy, OXapaKTEepU3yWTe pa3jJuuHble BHUJbI TEPEBOJOB, HMX NPENETbHOI0 CpoKa (s BpPEMEHHBIX
MepPEBOIOB), HEOOXOIUMOCTH COTJIACOBaHHUS TMEpPeBOJa C PAOOTHHKOM (3a HCKIIOYCHHEM CHUTYallud, KOoraa
Takoe corjacue He TpeOyeTcs)) M MPEeIyCMOTPEHHBIX 3aKOHOJATENIbCTBOM TapaHTHH paboOTHUKAM B
OT/IEIbHBIX CITydasX.

B uem oTimune nepeBoa ot nepeMenieHus?

Ilpumepnvle oyenounvle mamepuansl
0J13 NPOGEOCHUA NPOMEICYMOUHOIU ammecmayuu (3auem, IK3amen)
nO UMO2am 0Cce0eHUs OUCUUNTIUHBL (MOOYIA)

Bomnpocs! 1 3ananus x 3a4ery

Teopernueckue BONPOCHI

1. MecTo kaapoBoil 0€30MaCHOCTH B CHCTEME KOPIIOPATUBHONW 0€30MaCHOCTH CYOBEKTa.

2. [TonsiTre cucTeMbl oOecrieueHus KaApOBOM OE30MaCHOCTH, €€ OOBEKTHI, CYOBEKTHI, LIEJH,
3a/1aumu.

3. VYrpo3bl KaJpoBoi 0€30MacHOCTH SKOHOMHUYECKOTO CYOBhEKTa M MX KiIacCU(UKaIUs.

4. [TonsiTHE KaaPOBBIX PUCKOB, UX KIaCCU(PUKAIIUS

5. BrlisiBneHme 1 o1ieHKa KaJpOBBIX PUCKOB OpPTaHU3AlNN

6. [Ipouecc ynpaBiaeHus: puCKamH.

7. CyIIHOCTh KOHTPOJIS IEPCOHAIIA U KAAPOBBIX MPOLIECCOB.

8. KoHTposb nmepconana u KaIpoBIX MPOIECCOB MPU Habope u oTdope.

9. KoHnTpoib nepconana v KaipoBbIX NPOLECCOB B MPOIECCE TPYIOBOM E€ATEIbHOCTH.

10. KoHTposb nepconana u kaIpoBbIX MPOLECCOB IIPU YBOJIBHEHHH.

11. [Iyru mpoTUBOIEHCTBUS KOPPYIILIMOHHBIM SIBJICHUSIM B KaJIpOBOU Cpejie.

12. AJIMUHUCTPATUBHBIE METO/IbI BO3/ICHCTBUS Ha MEPCOHAI

13. DKOHOMHUYECKHE METO/bl BO3JCHCTBUS Ha MEPCOHA

14. [Tcuxomornueckre METOAbI BO3JECHCTBUS HA TIEPCOHA.



15. Ob6ecneuenne nHGOPMAITMOHHOM 0€30MMaCHOCTH B OpTraHU3aIlIH.

16. MeTtoabl ipeaynpexaeHus yrpo3 KaapoBoi 0€30MacHOCTH OpraHUu3aIliy.

17. Opranuzarus ciy0bl SJKOHOMUYECKOW O€30TMacHOCTH.

18. Buyrpennee ciyxebHOe paccieoBaHHeE.

19. MeTo/1bl OBBIIEHHUS JIOSJIBHOCTH IIEPCOHAA.

20. ITonsiTHE M CTPYKTYpa KagpOBOM MOJUTHUKUA OPraHHU3ALUU

21. Knaccudukanust MeTo10B IpOTUBOIEHCTBUS yIpo3aM KaJpoBOil 6€30MacHOCTH paboToAaTesl.

22. ®opMbl peanu3aiy yrpo3 KaJapoBoil 6e30MacHOCTH.

23. Ponb kagpoBoil MOMUTHKN B 00€CTIEYEHUH CUCTEMBI KaJpOBOi O€30MacHOCTH OpraHU3aluy.

24. Pucku kagpoBoro noreHimana (KaapoBblii peCypCHBIN PUCK).

25. Pucku MonieHHHYECTBA COTPYIHUKOB OpTraHU3alUU.

26. HopMmaTtnBHO-1IpaBOBbIE aCNEKThI PErYIAUPOBAHUS TPYAOBBIX OTHOLIECHHH.

217. [Toaxo/bl K BBISBIIEHUIO U OIICHKE KaJIPOBBIX PHUCKOB.

28. HanpaBnenuss oOecriedeHusi KapoBOM OE30MAaCHOCTH B peXuMe (DyHKIMOHHPOBAHUS
TPYZILOBOTO KOJUIEKTHBA.

29. TpynoBoil 10roBop, MOHATHE, CTPYKTYypa.

30. JIoJKHOCTHAS UHCTPYKIUSA, CYIIIHOCTh M CTPYKTYpa.

31. JlucuMIimHapHble B3bICKAHHS 3a COBEPILIEHUE JUCLMILUIMHAPHOIO IPOCTYHNKAa B OTHOLIEHUU
COTpY/AHHUKA.

32. IIyru npOoTHBOIEHCTBYS KOPPYILIMOHHBIM SIBJICHUSAM B KaJ[pOBOU CpeJie.

33. Ponb nepconana B Bompocax COIJIacCOBaHUS U YTBEPXKACHUS IJIAHOB U IPOrpaMM BHYTPEHHUX
ayAUTOPCKUX MPOBEPOK (KOHCYIHTAIMOHHBIX ITPOEKTOB).

34. Boibop MeTOOB TOBBINICHHS JIOSJIBHOCTH IE€pCOHaia Mpu  pa3paboTKe CHUCTEMBI

MOHHUTOPHHIA JAEUCTBUH (KOPPEKTUPYIOIIMX MEpP) PYKOBOJIUTENEW OpraHu3aliM, MPEANPUHUMAEMBIX I10
pe3yJbTaTam MpOBEPOK.

[TpakTUKO-OpHUEHTUPOBAHHBIE 3aJaHUS

3anayva 1.

Cotpynauk HBanoB A.A. oOpaTwics K TeHEpPAIbHOMY IHUPEKTOPY C TPOCHOON YBOJUTH €ro IO
COOCTBEHHOMY ellaHHI0. B cBoeM 3asBJICHHMM OH yKa3all JIUIIb OCHOBAaHHE YBOJBHEHUS, MOCTaBHJI IMOJIHUCH
W JaTy HamucaHus 3asBlieHUs. [ eHepallbHbI TUPEKTOp B CBOEH PE3OJIONUH Ui OTAeNa KaJpOB MMOCTAHOBUI
yBosiuTh MBaHoBa A.A. uepe3 Tpu aHs. Ilocne yBoibHEHHS, NOJMY4EHHS TPYAOBOM KHUXKKM M IOJIHOTO
pacuera MBaHoB A.A. oOparwiics B Cyd O BOCCTAaHOBJIEHHWH €ro Ha paboTe, TaK KaK CYHTAI, YTO TpH
yBonbHeHHH paboronatens Hapymmin cr.80 TK P®. Ouenure mnpaBoMepHOCTh ACUCTBUI Te€HEpPAIbHOTO
nupekropa. Kakoe penienne 101KeH BBIHECTH Cy?

3agaua 2.

ITerpo B.C. Obin yBOjeH ¢ pabGoTel mo M. «a», m3, c¢r.81 TK P® BBHIYy HECOOTBETCTBUS
3aHMMAEeMOI JIOJKHOCTH II0 COCTOSIHHIO 370pPOBbsl B COOTBETCTBUM C MEIMIMHCKMM 3aKitoueHueM. llerpos
B.C. oOpatuiics B ¢y C MCKOM O BOCCTAHOBJIEHMM Ha paboTe€ M B3BICKAHMM KOMIIEHCAIIMM 32 BCE BpeMs
BBIHY)KJIEHHOTO TIporyia. B gene oTcyrcTBoBanmM [IOCTOBEpHBIE JAOKazarenabcTBa TOro, uro Ilerpos B.C.
SIBJIICTCS] MHBAJIMIOM 2 TPYIIBI U HETpyAocnocobeH. Kak 1omKHO OBITh PEIIeHo 3TO 1e10?

3agaua 3.

Pa6otauk CumopoB T.A. 0e3 yBaXMTENbHBIX NPUYMH Ha JIBa 4aca orosnan Ha pabdory. Ilo stomy
¢akry ¢ Hero ObUIO B3ATO MUCHBMEHHOE OOBsICHEHHE. B 3TOT e JAeHb OH IEMOHCTPATUBHO YIIEN ¢ pabOThl Ha
Tpu 4aca panbie. Cunras, 94To B TeUeHHe padouero nHsa padotHuk CumopoB T.A. oTCyrcTBOBal Ha paboueM
MecTe 0e3 YBOKUTENbHBIX NPUYMH 0ojee YeThpeX YacoB, aAMHHHUCTPALUS YBOJIMJIA €ro 3a mporyia. Uro
takoe tmporya? IIpaBomepHo nm pemieHue aamMuHuctpanuu? JlaiiTe pa3BepHYTHIM apryMEHTHPOBAHHBIN
OTBET.

3amaya 4.

CoGoneBa T.A. Oblna gomymieHa K paboTe 10 3aKIIOYEHHUs] C HEH TPYJOBOro JIOrOBOpa M HM3JAAaHUS
npukasa o mnpueme Ha pabory. Moxno nu CoboneBy T.A. cuurarh mnpusHsTod Ha paboty? KakoBbl
MOCTIeICTBUS NpHeMa Ha paboTy paOOTHUKOB C HapyLLIEHHMEM MHCbMEHHON ()OPMBI TPYALOBOTO 10T0BOpa?

Temwt nucomennwvix padom (3cce, peghepamot, Kypcoswvie padomast u op.)
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