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1. Ilepeyennb

IJIAHMPYEeMBbIX

pPe3yJbTaToB

Oﬁy‘leHHﬂ mo AUCHHUIIJINHE, COOTHECCHHbIX

INIAHMPYEMBIMH pe3yJbTaTaMHU OCBOCHHS 00pa30BaTe/IbHOM IIPOrPaMMBbI
[Ipouecc u3yyeHus: TUCHUILIMHBL HampaBieH Ha GopmupoBaHue cieayroumx xkommnerenuuit OII BO
U OBJIaJICHUE CIEIYIOIUMH pe3ybTaTaMu 00yUeHHs 110 TUCLUILIMHE:

Kon u HaumeHoBaHue Kon u [lepedeHb uIaHUPYEMBIX PE3YIHTATOB O0YUECHHS IO
KOMIIETEHLIUU HalIMEHOBAaHHE JTUCLUIUINHE
MH/IMKaTOpa
JOCTHKEHUS
OIIK-1 Cnocoben pemats | OIIK-1.2 3HaeT
npodeccuoHaIbHbIE OmnpenensieT 1 |- OCHOBBI OPraHU3ALIMOHHO-YIIPABIEHYECKUX PEILIECHUN B
3a/ladyl Ha OCHOBE 3HAHUI | pemiaer npodeccroHalbHOM 1eATENbHOCTH;
(Ha IIPOMEKYTOYHOM | IPOPECCUOHAT |- OCHOBBI IIOCTPOEHUS, pacueTa U aHaJIn3a CUCTEMbI
YpOBHE) SKOHOMHUYECKOM, | bHBIE 337auu, |IOKa3aTesneil 1uist onpeneneHus 3pGekTuBHOCTH (PHHAHCOBOU
OpraHu3aIMOHHON U | UCTIOJIB3Y S U UHBECTULIMOHHOM J1eS-TEJIbHOCTU XO3SHCTBYIOIINX
YIPABJICHYECKON TEOPUU; | HOHATUIHBINA CyOBEKTOB;
ammapar - METOJIbl ONITUMM3AIIMY UCTIOIb30BaHUS (PUHAHCOBBIX
SKOHOMHYECKO | PECYPCOB;
i, - IOPSAZIOK Pa3pabOTKX HOPMATUBOB MATEPUAIBHBIX U
OpraHM3alloH | pUHAHCOBBIX PECYPCOB OpPraHU3alli B COOTBETCTBHH C
HOW 1 OTpacIeBON HaNpPaBIEH-HOCTBIO.
YIPaBJIEHYECKO
H Hayku ymeer
- HaXOAUTh OPTaHU3ALIOHHO-YIIPABJICHUYECKHE PEIICHUs B
npodecCHOHATBHOMN NeATENTFHOCTH M HECTH 332 HUX
OTBETCTBEHHOCTb;
- OTIpeAETATh TEKyIIee (HMHAHCOBOE MOJIOKEHHUE
XO3HCTBYIOLIETO CyOBEKTa U OLICHUBATh €T0 MOJIOKEHNE B
OyayIieM NoCpeaCTBOM MPUMEHEHUSI HHCTPYMEHTOB aHalN3a
Y OLICHKU Ou3Heca;
- ONTHMAJIBHO HMCIIOJIb30BaTh MaTepHANIbHbIE U (PMHAHCOBBIE
pecypchbl OpraHu3aluy;
- AHAJM3UPOBAThH PE3YJILTAThl PACUETOB
(MHAHCOBO-?KOHOMHUYECKHX IOKa3aTeslel 1 000CHOBHIBAThH
IIOJTyYEHHBIE BHIBOBI.
BJajeeT HABbIKAMH
- HaBbIKAMU MTPUMEHEHHSI METOIMKN aHaIn3a (PMHAHCOBOTO
COCTOSIHUSI OpraHU3alMH;
- HaBbIKAMU MPUHATHUS ONEPATHUBHBIX U CTPATETHUECKUX
(hMHAHCOBBIX PEIICHU B 001aCTH yIipaBiieHus puHaHCAMU
OpraHu3alyil pa3nuyHbIX (OPM COOCTBEHHOCTH;
- HaBbIKAMU BBITOJIHEHUS paCu€TOB MaTepUaIbHBIM U
(uHAHCOBBIM 3aTpaTaM, HEOOXOAUMBIX JUIsl IPOU3BOACTBA U
peanu3anyy BbITYCKaeMOM IPOILyKINH, OCBOCHHS HOBBIX
BUJIOB IIPOIYKIIUH,
MIPOU3BOJIUMBIX YCITYT;
- HaBbIKAMU MOHMTOPHHTA U3MEHEHUS JaHHBIX JUIS
MIPOBEJIEHUS] PACYETOB SKOHOMUYECKUX TOKa3zaTesneu
KOpIIOpaLUy.
VYK-6 Cnocoben | YK-6.1 3HaeT
YIPaBIATh cBouM | Mcrionb3yer WNHcTpyMeHTBI U METO/IbI YIIPABIEHUSI BpEMEHEM ISl
BpEMEHEM, BBICTpauBaTh M |HMHCTPYMEHTHI | JJOCTHXKEHMS ITOCTABICHHBIX IeNei




peann30BbIBATh Y METOJIbI ymeert
TPACKTOPHIO yIpaBJIeHUs Hcnonbs3oBaTh MHCTpYyMEHTAMU U METOJaAMHU
CaMOpa3BUTHS Ha OCHOBE|BPEMEHEM IIPHU | TallM-MEHEIHKMEHTA
MIPUHIIMIIOB ~ 00pa30BaHUs | BEITIOJIHEHUN BJIajleeT HABLIKAMM
B TCUCHHE BCEH HKM3HH | KOHKPETHBIX HaBbikamu ynpaBieHHs IOTJIOTUTENSIMA BPEMEHU
3ajaad, (XpoHO(daramu) U MIAHUPOBAHUS KECTKUX U THOKHMX 3a7a4
[IPOCKTOB, IIPH | Tpu JOCTUKEHUU MOCTABIEHHBIX LETIEH
JIOCTH>KEHUN
MOCTaBJICHHBIX
uenen
YK-6 Cnocoben | YK-6.2 3HaeT
YIPABJISTh cBouM | Peanuzyer OCHOBBI TUTAHUPOBAHMUSI MPOPECCHOHATHHON TPACKTOPHH C
BPEMEHEM, BBICTpAWBATh M |HaMEUYCHHBIC y4eTOM O0COOCHHOCTEHN Kak MPOo(eCCHOHATIBHOM, TaK U IPYTUX
peann30BbIBAThH [[EJIH C YyYETOM | BUOB JESATEILHOCTH U TPeOOBaHUI phIHKA Tpya
TPAEKTOPUIO YCIJIOBHI, ymeeT
CaMOpasBHTHA Ha OCHOBC|CPEICTB, PaccraBisTe mpuopHuTETH TPOPECCUOHATHLHOMN 1eATETEHOCTH
NPHUHLMUIIOB  00pa30BaHus | IMYHOCTHBIX U CIIOCOOBI €€ COBEPIIIEHCTBOBAHMS HA OCHOBE CAMOOIIECHKH;
B TCYCHHE BCCH XKH3HH BO3MOXHOCTCH, | IaHMpOBATh CAMOCTOATENBHYIO IEATENHHOCTD B PEIICHHH
STaIloB npoeCCHOHANIBHBIX 3aj1a4; MOJIBEpraTh KPUTHUECKOMY
KapbCpHOI'o aHa-JIN3y MPOJCIIAHHYIO padOTy; HAXOAUTh U TBOPUYECKU
pocra, MCIIOJIb30BaTh UMEIOIIMIICS OIBIT B COOTBETCTBUU C 33/1auaMH
BPEMEHHOU CaMOPa3BUTHS
HCPCIICKTUBBL | g yaneeT HABBIKAMHU
pasBUTHA HaBbIkaMy BHISIBIICHUS CTUMYJIOB JUIS CAMOPA3BUTHS;
ACATCNBHOCTH | g e netenns pealucTHUECKUX Hesel TpodeccHOHaTbHOTO
1 TPEOOBARKMH | 101 2 ocHOBE IPHHITMIIOB OGPA3OBAHUS
pBIHKA Tpyaa
Ha OCHOBE
MIPUHITUTIOB

o0pa3oBaHMUsI B
TEYEHUU BCEU
KU3HU

2. Hepeqeﬂb OICHOYHBIX CPEACTB II0 JTUCHHUILIMHE

OmueHoYHOE CPECTBO
g Koz unuratopos i gBC KH pe3 pHIflTaTOB
Ne HammenoBanwme pasfena/TeMbl g IOCTHKEHUS POBCPKH pesy
& . JOCTV)KEHHSI MHIUKAaTOPOB
@) KOMIIETEHIINH N
KOMIIETCHIIUH
1. |1 pa3nen. MeHnemxMeHT
VK-6.1 Tecr, Pedepar, KouTponsHast
1.1. | MeHemKMEHT Kak Hayka U mpodeccust 3 o pabota
VK-6.1 KonTtponbsHas paborta,
1.2. Pa3HOO6pa3He IIIKOJI, MO]leJTef/i nu TCOpI/If/'I MCHCI>KMCHTA 3 Y- Pe(bepa'r’ CO6CCCI[0BaHI/Ie
VK-6.1 KonTtponbHas padoTa,
1.3. | Oprannzamnus Kak 0ObEKT yIpaBIeHUs 3 e Pedepar
1.4. | KontponbHas Touka Ne 1 1o temam 1-3 3 VK-6.1 Kontponbrast pabora




VK-6.2 KontponsHas pabora,
1.5. | BHyTpeHHss U BHEIIHAA CpeAa OpraHu3aliu 3 e JlenoBas u/wiiu posieBasi urpa
VK-6.2 KonTtponbsHnas pabota,
1.6. | yHKUMHE MCHEIUKMEHTA 3 ’ JemoBast u/unu ponesasi urpa
VK-6.2 KonTtponbHas padota,
1.7. | 9¢ddexruBHOCT MEHEKMEHTA 3 e Cobeceoanne, Pedepar
1.8. | KonTtponbHas Touka Ne 2 o remam 4-5 3 YK-6.2 KontponbHas pabora
KonTtponbHas padoTa,
CobGecenoBanue, [Tpakruko-
1.9. | OcHOBEI JIMACPCTBA U KOMaH,[[OO6pa30BaHI/I}I YK-6'1’ YK-6.2 OpHEHTHPOBAaHHBIE 33/1a4U U
CHUTYaI[IOHHBIE 3aJ1a41
KontponbsHas pabora,
IIpakTuKO-OpHEHTUPOBAHHBIE
1.10. | Cnenndurka caMOMEHEIKMEHTA YK-6.1, YK-6.2 33144 U CUTYallMOHHBIE
3a1aun
IIpakTUKO-OpHEHTUPOBAHHBIE
1.11. | Cucrema taiimM-Mene mKMeHTa VK-6.1, YK-6.2 3aa4d ¥ CUTYallHOHHEIE
3ana4yu, KontponpHas pabora
1.12. | KourponsHas Touka Ne 3 o Temam 7-9 YK-6.1, VK-6.2 KontponbHas pabora
VK-6.1, YK-6.2, v, .
1.13. | Dx3amen OITK-1.2 CTHBIH OHpPOC
[TpomexxyTouHas aTTecTaIus Ok
3. OueHouHble cpeacTBa (OLEHOYHbIE MATEPHAJIbI)
IIpuMepHBIii IIepedYeHb OLEHOYHBIX CPEACTB Ul TEKyIIEro KOHTPOJIA  YCIIEBAEMOCTH U

MPOMEKYTOUYHOU aTTeCTALINU

Ne |HaumenoBauue
/Tl | OIIEHOYHOTO CPEJICTBA

Kpatkas xapakrepuctuka
OLIEHOYHOI'O CPEACTBA

[IpencraBneHne OIEHOYHOTO CPECTBA B
¢donne (OueHouHbIE MaTepHAaIbI)

Tekyuii KOHTPOJIb

JIJ1s1 OTIeHKM 3HAHUM

1 YceTHbli onipoc

CpencTBo KOHTPOJIS 3HAHUN
CTYJECHTOB,
CIOCOOCTBYIOIIIEE
YCTaHOBJICHUIO
HENOCPEICTBEHHOTO
KOHTAKTa MEXIY
IpernoaaBaTeeM u
CTYJEHTOM, B IIpoliecce
KOTOPOTO Mperno/iaBaTeb
MOJTy4aeT MIUPOKUE
BO3MOXKHOCTH ISl U3YUYECHUS
WH/IMBUTyJIbHBIX
0COOEHHOCTEHN YCBOCHHS
CTyICHTaMH y4eOHOTO
MaTepuana.

[Iepeuens BOMPOCOB Ui YCTHOTO ONPOca




2 Tect Cucrema ®doHa TecTOBBIX 3aJaHUl
CTaHJIapTU3UPOBAHHBIX
3aJlaHMH, TO3BOJISIOMIAS
aBTOMAaTU3HPOBATh
MPOLENYPY U3MEPEHHUS
YPOBHS 3HAaHUI U YMEHUI

o0yJaromierocs.
J71s OLleHKH YyMEHUH
3 KonTposnbhas pabota CpenctBo npoBepkH KoMIiekT KOHTPOJIbHBIX 3aJaHUMN 110
YMEHHUH IPUMEHSTh BapHaHTaM

MOJTyYEHHBIC 3HAHUS JISI
pelieHus 3a1a4y
OTIpeIeIEHHOTO TUTIA TIO
TEME WU Pa3aeny

4 [Ipakruko- 3ajaumn HAINpaBJICHHBIE HA KoMruiekr npakTuko-opueHTUPOBAHHBIX U
OpUEHTHPOBAHHbBIE UCIIOJIb30BaHUE CUTYalLlMOHHBIX 3a/1a4
3a/la4yl U CUTYallMOHHbIE | IPUOOPETEHHBIX 3HAHUN U
3a71a4u YMEHUH B NIPAKTUYECKON

NEITEIbHOCTH U
IOBCEIHEBHOMN KU3HUA

J1J1s1 OIIEHKM HABBIKOB

IIpomexyToUyHas aTTeCTaIUs

5 DK3ameH CpencTBo KOHTPOJIS Kommuiekr sx3aMeHaIMOHHBIX OUIETOB
YCBOEHHUS y4eOHOTO
MaTepuana u
dbopmupoBaHus
KOMIICTEHITHH,
OpPraHU30BaHHOE B BUJIC
Oecenpl 10 OUIETaM ¢
LEJbIO MPOBEPKU CTETICHU U
KauecTBa yCBOEHUS
U3y4aeMoro MaTtepuaia,
OIIpEENINTh
HEOOXOMMOCTh BBEJICHUS
WU3MEHEHUH B COJIEpKAHUE U
METO/IbI 00yYEHUS.

4. IlpuMepHbIA (POHA OLEHOYHBIX CPEACTB JJIsl MPOBEJCHUS TEKYLIero KOHTPOJSI U NMPOMEKYTOYHOM
arrecTalMu 00y4arOIIMXCs MO JUcHUIIuHe (Moay./ai0) ""MeHnemkmeHT"

Ilpumepnvie oyenounvlie mamepuanvl 0151 MEKyu €20 KOHMPOIA yCneeaemocmu

TumnoBkie BONpock! i codece0BaHUs

Tema 2. Pa3nHooOpasue 1Ko, MOAese u Teopuil MeHEePKMEHTa

1. OcHOBHBIC OCOOCHHOCTH AHTHYHOW IHMBWJIN3AIUN, €€ OTIWYHS OT OOIIECTB «a3MaTCKOIO
croco0a Mpou3BOJICTBAY.

2. @DaKTophl 1 YCIOBUS CTAHOBJIEHUS M Pa3BUTHUS MPOMBIIIJIEHHOTO KalUTaIu3Ma.

3. VYpaBiieHYECKUE PEBOIOIHH.

4. CraHOBJIEHNE U Pa3BUTHE IIKOJIbI HAYYHOTO MEHEIKMEHTA.

5. OcHOBHBIEC TIOJIOKEHUSI aJIMUHHUCTPATUBHON MIKOJNBI MeHemkMeHTa (A. Daitons, M. Be-6ep,
Mynnu, Peitnu, ['bronuk u YpBUK).

6. OcCHOBHBIE TOJIOKEHHUS IIKOJIBI yenoBeuecknx otHomeHui (M. I1. @omner, MioncTen-6epr, D.

Mbito, [lukcon, Potiucbeprep).

Tunossie Bonpock! mis Hanncanust KT

1. KoHeuHOM 1eNblo0 MEHEKMEHTA SBIISETCS:

a. pa3BUTHE TEXHUKO-IKOHOMHYECKON 0a3bl (GUpMBbI
b. obecrieyeHre NpuOBLUIBHOCTD (PUPMBI



C. palnoHanbHasi OpraHu3aIys IPOU3BOICTBA

d. MOBBIIIIEHUE KBATM()UKAIIUN ¥ TBOPUECKOW aKTHBHOCTH PaOOTHUKA

2. Opra"uzamus - 3To

a. rpyIa jJojei, o0beIuHEeHHAs 00IIeH 1eNIbIo

b. rpyIIa /e, BaaJeromias CpeJacTBaMu IPOU3BOACTBA

C. rpynmna JIoJIeH, NeITeIbHOCTh KOTOPBIX KOOPIUHUPYETCS

d. TpyIIIa JIFOACH, AEATEIHPHOCTh KOTOPBIX CO3HATEIBLHO KOOPIWHUPYETCS IS JOCTHKEHHUS 00-
HIeH Henu

3. BHemHss cpea npsMoro BO3ACHCTBUS HAa OpraHU3aIUio — 3TO:

a. AKIIMOHEPHI, KOHKYPEHTHI, TTOCTABIIIUKA

b. MOTPEOUTENH, TOPTOBBIC MPEATPUITHSI, MECTHBIC OPTaHbI BJIACTH

c. MIPABUTEIHLCTBEHHBIC OPTaHbl, MECTHBIE OPTAHBI BIACTH

d. BCE MEPEUYUCIICHHOE

4. K xkakoit KaTeropunu MCHCIKCPOB MOKHO OTHCECTU 3aMCCTUTCIIA HUCIIOJIHUTCIBHOIO0 AUPCK-TOpa
KOMIIaHHMH I10 MapKeTI/IHFY?

a. JINHEMHBIN MEHEIKED
b. anmapaTHbIi (IITaOHON) MEHEKep
c. (yHKIIMOHAIBHBIN MEHEDKEP

5. Curyanus: nmpeanpusaTHEM YIPaBIsAeT I€HEPadbHBIM AUPEKTOP; B HACTOsAIIEE BpeMs HA JaH-HOU
¢bupMe OCyIIECTBIAIOTCS TpU mNporpammbl. Kakmoi mnporpaMmMoil pyKOBOJHUT IHPEKTOpP, OHU OTBEYAIOT
IOJHOCTBIO 3@ MaTepuaibHble, KaJpoBble U (UHAHCOBBIE peCypchl CBOMX mpo-rpamm. Kakyro
OpPraHMU3alMOHHYI0 CTPYKTYpY CO3/1aJl FeHEpaIbHbIN AUPEKTOP HAa CBOEM MPEA-IIPUATUH?

a. MaTpUYHas
b. (GyHKIMOHATBHAS
c. JIMHEWHas

6. Kakoil M3 NEpEeYMCIIEHHBIX HUXE METOAOB paCIpeleiIeHHs] 00s3aHHOCTEH B OpPTraHU3AlMU NPUHAT
10 (PyHKIMOHATBHOMY MPHU3HAKY?

a. CO3J1aHbl (PMIIHANIBI IPEATIPUATHUS B TISITH TOPOAAX

b. CO3JIaHBI OT/EIBI IO MTPOU3BOJICTBY, MAPKETHUHTY, KaJipaM, (PMHAHCOBBIM BOIIPOCAM

c. CO3JIaHbl IIeXa Ha NPEANPHUATHM 1O TPOM3BOJACTBY MTKOW MeOenu, KyXOHHOW wmeOenu,
oducHoI Mmebenn

d. CO3aaHbl OTACJIBI HA NPCANIPUATHU, PABHBIC 110 YUCIICHHOCTH

7. Kakomy THIy OTHOILIEHMH COOTBETCTBYET B3aMMOOTHONIIEHHUS MacTepa U Ha4aJIbHUKA 11exa’?
(yHKIIMOHAIBHBIE OTHOIICHHUS

MaTepuaibHble OTHOIICHUS

JINHEMHBIE OTHOLLICHUS

OTHOULIEHUS YIIPABJICHUYECKOIO anmapara

e o o

Tunosas kelic-3agadya
CocraBiieHue OpraHu3allMOHHON CTPYKTYPBI IPEANPUATUS
HaumenoBanue npennpustus

Bun gesrensHOCTH

HaumenoBanue npoaykuuu (paboT, yciyr)

KommuectBo paboTHHKOB Yel.

B T.U.

. aJIMMHHUCTPATHBHO-YIIPABICHYECKUH MepCcCOHal qel
. 00CITyKUBAIOIINN TIepCOHA qen

. paboune e

. IIEpPCOHA qen
VYaenbHbI Bec pabounx B 0011 YNCIEHHOCTH EpCOHaa %

CocTaBuUTh CXCMy oOpr aHU3ALIMOHHOM CTPYKTYpbl HpPCANPUATHA, OMNPCACINTL €€ THUII, OIIUCATb



B3aMMOCBS3M MEXIy OTIOCIbHBIMH 3BeHbSIMH mpennpustus. Omnucate BHEIIHIO Cpeay JAaHHOM
OpraHM3aIyH.

Tunosas nenosas urpa «IIOJIET HA JIVHVY»

Onucanue UTpoOBOM CUTYaIIUH.

VY4acTHUKM JOJKHBI NTOCTaBUTh ce0s Ha MECTO KOCMOHABTOB, COBEPLIMBIIMX HEYAAu-HYIO MOCAIKY
Ha Jlyny. Ilpu 3TOoM paccMmarpuBaeTcs OAMH BapUaHT, B KOTOPOM KaXIbId W3 YYaCTHUKOB HMUTHPYET
HEYJJaYHO NPWIYHUBLIETOCS B OJAMHOYKY KOCMOHaBTa, M APYrodl Bapu-aHT, KOIZla KOCMOHAaBTOB MHOro. B
OJIHOM cllyyae Y4YaCTHHKA NPUHHUMAIOT peIlleHHWe WHAWBHIY-aJbHO, B JPYroM — KOJIJIEKTUBHO. KpyieHue
KOCMHYECKOro Kopalist mpou3onuio Ha pacctos-Huu 300 KM OT cTaloHapHOW 0a3bl, JaBHO paboTaromiei Ha
Jlyne. Ilocne kpyimieHHs OT Bcero kopabiisi OCTalHCh JIMIIb MPEAMETHI, CIHCOK KOTOPBIX MPHUBEIEH HUXKE.
KocmuueckoMy »3kuma-xy MpeacTOUT NpoAenaTh MyTh OT MecTa KpyIIeHHs 10 0a3bl 3a TpOE€ CYTOK.
OnazapiBaTh HENb-34, T.K. 4Yepe3 Tpoe CYTOK 0Oa3za OylneT 3aKOHCEepBUpPOBaHA U IMOCIETHUN KOCMUYECKHA
Kopabmip ymeraer Ha 3emiio. Bce KocMOHaBTHI B cKadaHIpax ¢ aBTOHOMHBIM oOecreueHueM. [Ipuuewm,
nepBeie 150 kM Hamo uaTH B TeHHU (aOCOMIOTHOW TEeMHOTE), a mocieaHue 150 kM — mo cropone JlyHHI,
oceumienHoit  Comunem. J[ns  yckopeHHMs —JBMKEHHS HaJ0 BBIOpachlBaTh TIpy3bl 10 Mepe uX
OPEIMOYTUTENIFHOCTH, HAJ00HOCTH W HCIOJNb30BaHMs. 3ajJaya COCTOMT B TOM, 4YTOOBI OIpe-AeIuTh
MOCTIeI0BATEIbHOCTh BRIOPACKIBAHUS TPY3a.

[Tops ok mpoBeeHHsI UTPOBOM MPOLEAYPHI.

UrpoBas mpoueaypa npoBoAWTCs B JBa drTana. Ha mnepBomM 2JTame BBIABISAETCS ypOBEHb
AQHAIUTUYECKUX CTIOCOOHOCTEN KaXKIOT0 y4aCTHUKA.

JUIst 3TOr0 KakKJOMy BBIAAETCS UTpoBas (GopMa crernuanbHOro obpasia M Hpeiaraercsl 3aroHHUTh
COOTBETCTBYIOIIYIO rpady Mo CIeAYIOUIM IIpaBUilaMm:

1) U3 14 0603Ha4eHHBIX B CIIUCKE MPEIMETOB HAJ0 MOCIEIOBATEIBHO BHIOPACHIBATH ME-HEE HY>KHBIC
u 0003Ha4aTh MX HOMepamu OT 14 mo 1, T.e. mpemMer, OpOIIEHHBIN TEPBBIM, 000-3Ha4YaeTCI HOMEpoM 14,
MOCJIeTHUM — HOMEPOM 1.

2) CHauana Kaxaplii UTPOK MPUHUMAET PEIICHHE CaMOCTOSTENIbHO, 0€3 KaKMX-THOO KOH-CYJIBTAIMHA C
OCTaJIbHBIMU UTPOKAMH.

3) 3areM Bce WIPOKM KOMIUICKTYIOTCS B KOMaHIBI MO 4—6 YEJOBEK B 3aBHCHMOCTH OT OOIIEro
KOJIMUECTBA WIpAIOIIMX, OTKPBbIBas TEM CaMbIM BTOPOM dTalm, M B CBOOOJHOM OOMEHe MHEHUSMHU
BBIPa0ATHIBAIOT O0IIIEEe KOJUICKTUBHOE PEIICHHE O TTOPSJIKEe BEIOPACHIBAHMSI MPEIME-TOB.

4) Jlugep KOMaHABI JOKIAJIbIBAET pPEIICHUS M 3allUIaeT ero, Mpu HEOoOXOAMMOCTH MpHU-BIIEKas
KOMaH[y.

5) B kauectBe apOuTpa MOXKET BBICTYHaTh JMOO OpPraHU3aTOp HIpbI, JHOO CIEeNUaIbHOE XKIOpH. B
000MX CiTy4asiX OCHOBHAs 3aJla4ya — BBISABIIATH JIUJEPA.

6) OuepenHOCTh BHIOpACHIBAaHUS MPEAMETOB 3alMCHIBACTCS B OIpPEICICHHYIO Ipady B COOTBETCTBUHU
C DTaJIOHHOM OILICHKO.

7) HonoBuny mnpeameroB (7) ciexyeT BBIOPOCUTh Ha TEeMHOM cropoHe JIyHBI, a ocTaB-mIyOCs
MOJIOBMHY — Ha OCBEILIEHHOM.

TumoBasi KOHTPOJIbHAS TOYKA JJI1 OUHOM POpMBI 00yUEeHUS

KontponbHas Touka Nel.

Bapuanr 1

TumnoBbkie BOMPOCHI (OlEHKa 3HAHUM)

1. OCHOBHBIE COIMAIBHO-KYJIBTYPHBIE 0COOEHHOCTH BocTouHo# 1iuBunm3anuu(2 6ana)
2. DaxTophI U YCIOBUSI CTAHOBJICHHSI ¥ PA3BUTHUS IPOMBIIIJICHHOTO KalTUTaIN3Ma

(2 6anna)

3. [IpenimecTBeHHUKA HAYYHOTO MEHEDKMEHTa. (2 Oaria)

Ilpumepnuie oyenounvie mamepuainl
0J151 NPOBEOEHUS NPOMENCYMOYHOU ammecmayuu (3auent, IK3aAMeH)
nO UMO2am 0Cce0eHUs OUCYUNTIUHBL (MOOY/IA)
1.B yem pasHuia Mexay MEHEIKMEHTOM U yIIpaBlIeHUEM ?
2.Yro mpencTaBnsieT co00il MEHEIKMEHT Kak Hayka?
3.KakoBbl 00BEKT U IpeIMET HAYKH MEHEIKMEHT?



4.Yto npencTaBiseT co00i MEHEIKMEHT KaK MpaKTU4YecKast 1eATeIbHOCTh?

5.Yto mpencrasisieT co00i MEHEIKMEHT KaK UCKYCCTBO?

6.Kak ocymectBisieTcs CBSI3b MEXKAY CyOBEKTOM M OOBEKTOM yTpaBICHUS?

7.KakoBbI 11e1H ¥ 33]]a4l MEHE)KMEHTa?

8.UTo Takoe MpUHIUITEI MEHEIKMEHTA?

9.KakoBbl OCHOBHBIE€ TEHJECHIIUN U3MEHEHUS MPUHIIAIIOB MEHEKMEHTA?

10.B uem 0cOOEHHOCTH IITKOJIBI HAYYHOTO YIIpaBJIeHUs?

11.ITouemy ®. Teilinopa Ha3bIBAIOT «OTLIOM» HAYYHOTO MEHE)KMEHTA?

12.B yeM HeIOCTAaTKU IIKOJIbl HAYYHOT'O MEHEKMEHTA?

13.1310%uUTE CYyTh «aIMUHUCTPATUBHOI0» MEHEKMEHTa A. Daifons.

14.CymHocTh U Kiaccudukaius QyHKIUA yIpaBICHHS.

15.B 4uemM cocTouT «Teopust pallMoHaILHOM OropokpaTun» M. Bebepa?

16.Kaxoii Bkiag B Teoputo MeHeKMeHTa BHecau M. Dosert u 3. Meio?

17.0nummre CyTh 1 OCOOCHHOCTH IIKOJIBI YEITOBEYECKUX OTHOIICHUIA.

18.0numute CyTh 1 OCOOCHHOCTH IIKOJIBI MTOBEICHYECKUX HAayK B YIPaBICHUHN OpraHu3anuen

19910 Takoe «ucciaenoBanue omnepauuii»? Korna BO3HMKIO 3TO HallpaBI€HHE B MEHEKMEHTE, Kak
OHO Pa3BUBAIOCH?

20.Yto Takoe «moaxoab» B MeHekMeHTe? Ha yeM 0OCHOBaHbI COBPEMEHHBIE MOIX0IbI?

21.00bsicHUTE CYIIHOCTh CUCTEMHOTO MOAX0/1a K MEHEKMEHTY.

22.00BsACHUTE CYIIHOCTh CUTYAIIMOHHOTO MOJIX0/1a K MEHEHKMEHTY.

23.00bsCHUTE CYIIHOCTD MPOLIECCHOTO MOAX0/Aa K MEHEKMEHTY .

24 Haz0BUTE pOCCUICKUX YYEHBIX, BHECUIMX BKJIaJ B pa3BUTHE MEHEKMEHTa B Poccun.

25.Kak cBsi3aHbI COBPEMEHHBIE MOJXO0/IbI CO IIKOJIAMHU YIPABIICHUS?

26.B uem cocToaT 0COOEHHOCTH SMOHCKON MOAYJIH yIPaBJIECHUs?

27.1lepeynciaute OCHOBHBIE XapAKTEPUCTUKH aMEPUKAHCKOTO MEHEKMEHTA

28.Cnenaiite cpaBHEHHE aMEPUKAHCKOM U SITIOHCKOW MOJENH yIPaBICHUS.

29.J1aitTe XapaKTEepUCTUKY €BPOIEUCKON MOJIETN yIIPaBICHHUS.

30.B yem 0cOOEHHOCTh POCCUNCKOM MOJIENH YIIPaBIECHUs?

31.XapakrepucTiKa OpraHu3alMOHHO-PACIOPSIAUTEIBLHBIX METOJOB MEHEHKMEHTA

32.XapakTepucTuKa 3KOHOMUYECKMX METOJ0B MEHEKMEHTA

33.Kakue cOUMATbHO-TICUXOJIOTMYECKHE METOAbl MOXKET HCHOJb30BaTh PYKOBOJIUTENIb  JUIS
yOpaBieHusl TIpynmnoi, otraenoM?ONTUMaIbHOE COYETAHWE LEHTpAu3allud W JeLEHTpalu3alud B
MEHEI)KMEHTE.

34.JlemokpaTu3anus yrnpaBieHHus. YdacTue paOOTHUKOB B YIIPABJICHUU.

35.[aiite omnpenereHUE TOHATUIO «OPTaHU3ALMS» W MEPEUUCIUTE OCHOBHBIE XapaKTEPUCTUKU
OpraHu3aIuu.

36.Kakue opraHu3anmOHHO—IPABOBBIE (OPMBI TPEANPUITHA PETIAMEHTHPYIOTCS TOCYIapCTBOM
yepes ['paxknanckuii kogexkc PO?

37.JlaliTe OHATHE TICJICH OPTaHU3AIIMN U TIEPEUHUCIUTE TPEOOBaHMS K HUM

38.Yrto Takoe texHomorus SMART?

39.Yto npeacTaBiseT co00il METOT « YIIPaBJICHUS 110 HEJIsIM»?

40./laiiTe XapaKTEpUCTUKY MHCTPYMEHTY «IIOCTPOEHUE AEpPEBa LENEH»

41.Yto npeacTaBisieT coOO0H «yMpaBICHYSCKUI UK ?

42 Ilepeuncnure OCHOBHBIE 3Tallbl YIIPABJIEHYECKOTO LIUKIA.

43.[laiiTe onpeielieHUE OpraHU3allMOHHON CTpyKTyphl yripaBieHus (OCY) nmpou3BOACTBOM.

44 Haz0BUTE OCHOBHBIC AJIIEMEHTHI M TPEOOBAHUS OPTaHU3AIIMOHHON CTPYKTYPBHI.

45.1lepeuncnute U3BECTHBIE BaM YpOBHEH YINPABJICHUS W BUIOB CBS3W B OpPraHU3alUM U JalUTe UM
XapaKTePUCTUKY

46.1TonsiTie OpraHu3alyy U €€ OCHOBHBIE XapaKTEPUCTUKU

47 Knaccudukarusi opranu3aiuii JKu3HeHHBIH UK OpraHu3aiuu

48.XapakrepucTUKa MEXaHHUCTHYECKOM OpraHM3allMOHHOW CTPYKTYpbl yIpaBlieHUs (JOCTOMHCTBA W
HEJIOCTATKH)

49.XapakTepucTUKa aJanTHBHBIX CTPYKTYp OPraHU3allMOHHBIX YIpaBJIeHUS (JOCTOMHCTBA |
HEJIOCTATKH)

50.Kaxue axropsl BIUSIOT HA OPTaHU3ALIMOHHBIE CTPYKTYPbl YIIpaBICHUS?

51.J1aiiTe XapaKTepUCTUKy OCHOBHBIX TUTIOB OIOPOKPATHUECKUX OPTaHU3aIMOHHBIX CTPYKTYp?



52.0xapakrepu3yiTe  JOCTOMHCTBA W  HEAOCTATKH  JMHEHHO-(QYHKIMOHAIBLHOH  CTPYKTYphI
yIpaBJICHUS.

53.B 4eM cyTh TUBU3HOHAIBHON CTPYKTYPhI YIIpaBICHUs?

54.0xapaxkrepu3yiTe JOCTOMHCTBA U HEJIOCTATKUA MPOEKTHON M MaTPUYHOUM CTPYKTYpHI YIIpaBJICHUSI.

55.ITpuBenute mpumepsl TUIIOB OCY B pa3audHBIX 10 3HAYCHUIO U MacIITabaM OpraHu3aIHusIX.

56.Korza ucnosiab3yroTcsl TOBapHbIE, PETUOHATIBHBIE WIH PHIHOYHBIE CTPYKTYPbI?

57.410 Takoe «IIaxTHas» U «IMHEHHO-IITaOHas» CTPYKTYpbl YIIPaBICHUS

58.0nuiuTe TUNWYHYI0 JUBU3HMOHAIBHYIO CTPYKTYpY YIOpaBiCHUS KPYIMHOW OpraHU3alMei.
[IpuBeaure npumep.

59.B 4em 3aKitoyaeTcsi CyTb OPraHU3alMOHHOTO TPOEKTUPOBAHUS?

60.PackpoiiTe CyIIHOCTb BUJCHUSI U MUCCUU OpTraHU3alllu

61.3HaueHue 1enel mpeanpusTUs U UX Kiaccupuranus

62.IloctpoeHue aepena Leei npeanpusiThs

63.I1poruo3upoBanue U MIAHUPOBAHUE B MEHEKMEHTE

64.MeTobI IIJIAaHUPOBAHUS B OpraHU3alluN

65.Ponb (hyHKIMM OpTaHU3AIMKA B MEHEDKMEHTE

66.1loHsTHE OpPraHU3AIMOHHON CpPEIbI

67.AHann3 BHELIHEN cpeibl OpraHu3alun

68.Mogenb «5 cun koukypenum» M. Iloprepa

69.Meron PEST-ananusa (STEP-ananus)

70.IToHsiTHE M XapaKTEPUCTHKAa BHYTPEHHEU Cpe/ibl OpraHu3auu

71.AHanu3 GpakropoB BHYTPEHHEH cpeibl

72.Texnonorusa meroga SWOT-ananu3a u ee 3HaueHUE JIJIs1 OpraHU3aIuu

73.I1oHsiTHE W BUJIBI BJIACTH

74.DOpMBI BJIACTU U BIUSHUS

75.J1aiiTe XapaKTepUCTUKY OCHOBHBIM TEOPUSIM JINJAEPCTBA

76.IlonsTHe 1 QYHKIIMA CAaMOMEHEKMEHTA

77 IIpuHIUIIBI ¥ TIPAaBUJIA CAMOMEHEIKMEHTA

78.TailMMEHEIKMEHT PYyKOBOJAUTEIS

79.IlepcoHalIbHBIN U JEIOBOM UMUK

80.IToHsiTHE M CYITHOCTH MOTHUBAIIUM TPYJa

81.IlepBuuHbIe 1 BTOPUYHBIE TOTPeOHOCTH. BHYTpeHHee 1 BHEIIHEe BO3HATPaXKICHHE.

82.Uepapxus notpedHocTeit A.Macnoy.

83.[IByxdaxkropHas teopus motuBanuu @. I'epudepra.

84.Teopus npuodbpereHHbIX motpedbnocreit [[. MakKnemnanna.

85.Teopus cnpasennuBocty C.Anamca.

86.Teopus oxunanus B.Bpyma.

87.Mopens motuBanuu [loprepa - Jloynepa

88.CtuMynupoBaHue Tpya MepcoHaia B OpraHu3aluu

89.CymHoCTh 1 3HaYeHUE (PYHKIIMU KOHTPOJISL B CHCTEME MEHE)KMEHTa OpraHU3aIiH

90.Bubl KOHTPOJISL B OpraHu3aluu

91.Ilpouecc opraHu3anuu KOHTPOIS

92 KoopauHarust Kak (GyHKIHS YIIpaBiICHUS

93.1loHATHE U CYLITHOCT KOMMYHUKAIIUH

94 KOMMYHUKAallHOHHBIA MPOLIECC

95.Buibl KOMMYHHUKAIUI

96.11perpaapl B OpraHu3alMOHHBIX KOMMYHUKALMAX U ITyTH UX MIPEOIAOJICHUS

Temwt nucomennvix padom (3cce, peghepamot, Kypcoswvie padomast u op.)



[TpumepHbie TeMbl pedepaToB

. CoBpeMeHHBII MEHEPKMEHT: ITPOOJIEMbI U TEHACHIINU

. [TopTpeT coBpeMeHHOTO MeHeIKepa

. 3HaUE€HNE MEHEI)KMEHTAa B COBPEMEHHOM OOI[ECTBE

. Kapnepa ycnenHoro MmeHemkepa B COBpeMEHHOM OH3HECE: MPOOIEMBI 1 BOZMOKHOCTH
. Kon¢nukre! B opranusanusix - 6e1a uin mar kK nodenue?
. enoBoii MUp U MECTO AJI1 MEUTHI B HEM.

. PosieBoii penepryap meHekepa.

. YIIpaBniaTh COTPYIHUKOM - YIPABIATH JTUYHOCTHIO

9. MeHeIKMEHT — UCKYCCTBO YIPABIIATS.

10. Yro BiusieT Ha 23 (HEKTUBHOCTh MEHEIKEPA.

11. XKenmuna menexep.

12. YmpaBieHue ctpeccoM Ha paboueM MecTe.

13. Uctopus ycnexa, koTropasi MEHsSI BAOXHOBMJIA

03N LN KW~
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