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1. Heab aAucHUNINHBI
Llenpro ocBoeHus
MaruCcTpPaHTOB

CUCTCMHOI'0 YIIPaBJICHUCCKOI'O

U3MCHCHUSIMHU
C HCIIOJB30BaHHUCM
HUCITIOJIb30BaHUA

JAUCIUITIINHBI

MCTOAOB IIPOCKTHOIO

«YrpaieHue

yIpaBJIEeHUS;

MNPOCKTaMn»  ABJIACTCA (bOpMHpOBaHHG

y

MBIIUJICHHA, TBOPYCCKOI0 IOAXOAa K YIIPABJICHHUIO CJIOKXKHBIMU

¢dbopMupoBaHue 3HAHUH U yMEHUH

COBPEMCHHOT'O HHCTPYMCHTApHUA U I_[I/I(l)pOBBIX TEXHOJOTUM O 06pa60TKe 0OoNBIINX JaHHBbIX,

MapKCTHUHIOBOMY
JACATCIBbHOCTH,

aHaIN3y

pu

yIpaBJICHUU

IPOEKTaMM B  CBOEH  MpPOQecCHOHATBHOMI

pa3BUTHE y MaruCTPAHTOB CITIOCOOHOCTEH K OpraHU3aIlii KOMaH/IHOM pabOThI HA/I MTPOEKTOM C
ucnoiab3zoBaHueM focku Trello, mnaHnuposanus npoekra B nporpamMme LibroProject.

2. IlepeyeHb MUIAHHPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO IMCUHMILJIMHE, COOTHECEHHBIX € IJIAHHU-
PYeMbIMH pe3yJbTATAMM OCBOCHHS 00Pa30BATEIbHOI MPOrpaMMbl

[Tporecc M3yueHus AUCIUIUTMHBI HampaBieH Ha dopmupoBaHue cieayromux komnereHuuin OIT BO
Y OBJIAJICHUE CIIEIYIOIIUMHU pe3yJibTaTaMi 00yUYeHUs 10 TUCIUIUINHE:

Kona n saumenoBaunue

Kona n HaumeHnoBanue

[lepeuensp naaHUPyEMBIX pe3yIbTaTOB 00yUEHUS

KOMIICTCHIIUN UHAUKATOPA IOCTHKCHUS 10 JTUCIIUILINHE
KOMIICTEHI[UU
VK-2 Cnocoben| YK-2.1 OmpezaensieT 1eJb | 3HaeT
yOpPaBIsATh MTPOEKTOM Ha|mpoekta U ¢opmymupyetr| OCHOBBI — pa3pabOTKM  TPOEKTa B paMKax
BCEX sTamnax €ro | COBOKYITHOCTD 3a/1a4, | 0003HAYEHHOM TTPOOIEMBI
’KU3HEHHOTO I[UKJIa pernieHue KOTOPBIX | yMeeT
HampsiIMyr0o  cBs3aHo ¢ |PopMmynupoBaTh Ielb, 3agadd, 0OOCHOBATH
JIOCTIDKEHUEM IEJTH | aKTyalIbHOCTh, 3HAYUMOCTH MPOEKTA
MpOEKTa W  ONpeAesIeT| BjajieeT HABbIKAMHU
CBSI3U Mexay | HaBpikamu oTpeIeICHUS CBSI3H MEX Ty
IMOCTABJIEHHBIMU 3aJa4aMHU | [IOCTABICHHBIMU
u 0’KHMJIA€MBIMH | 337]a9aMHU U 0KUJAEMBIMH PE3yJIbTaTaMH UX
pe3yabTaTaMy WX PEIICHUs | peIIeHUs
VK-2 Cnocoben| YK-2.3 O1neHuBacT | 3HAET
yOpPaBIsATh MPOCKTOM Ha|pEeHIeHHEe  MOCTaBJICHHBIX
BCEX JTarnax ero|3amad B  30HE CBOCH | ymeeT
JKA3HEHHOTO IIUKJIa OTBETCTBEHHOCTH B
COOTBETCTBHH c|BJIajgeeT HABBIKAMH
3arIaHuPOBAHHBIMH
pe3ysbTaTaMd  KOHTPOJIS,
npu HEOOX0IUMOCTH
KOPPEKTUPYET CHOCOOBI
perieHus 3a1a4
YK-6 Cnocoben| YK-6.1 Hcnonw3yer|3naer
OTIPEICTISATh Y| MHCTPYMEHTBI U METOJIbI
peanu30BbIBaTh yIIpaBJICHUS BpEMEHEM | yMeeT
MPUOPUTETHl  COOCTBEHHOI | IPU BBIIIOJIHEHUN
JESATEIBHOCTH M CIHOCOOBI | KOHKPETHBIX 3a/1ad4, | BjajieeT HABbIKAMH
€€ COBEpIICHCTBOBAHMS Ha | IPOEKTOB, npu
OCHOBE CaMOOIIEHKH H|JIOCTH)KEHUH
oOpa3oBaHusi B TEUYEHUE | TOCTABJICHHBIX IEEH

BCeU KU3HU




3. MecTo IMCUMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI NPOrpaMMbl

JucuuruiiHa ~ «YIpaBlIeHUME  IPOEKTaMW»  SBIKIETCA  JUCLMIUIMHOM
MPOrPAMMBI.

W3ydenne TUCIUILIMHBI OCYIIECTBIsETCS B 4cemecTpe(-ax).

JIns OCBOEHMS NUCUUIUIMHBI «YIIPABICHUE MPOECKTaMHW» CTYJICHTBHl MCIOJB3YIOT 3HAHHUS, YMEHHS U
HaBBIKH, CPOPMHUPOBAHHBIC B MPOIECCE U3YUCHUSI TUCITUIUINH

MeTo 161 HcCIeTI0BaHUS M MOJISTUPOBaHUS HH(POPMAITMOHHBIX TPOIIECCOB U CUCTEM

HayuHble 0CHOBBI aHAUIMTUYECKUX UCCIICA0BAHMI

TexHOJIOTHH MTPOCKTUPOBAHUS HHPOPMAITMOHHBIX CUCTEMAX

TexHomorun  MpoOeKTHpOBaHHWS  HMHPOpMANMOHHBIX  cucteMlIcuxomorus
JUYHOCTHOTO Pa3BUTHSA

MeToab! vccae10BaHUs U MOJICTUPOBaHUS HH(POPMAIIMOHHBIX MPOIECCOB U CUCTEM

HayuHble 0CHOBBI aHAUIMTUYECKUX HCCIIEA0BAHMI

TexHOI0THH MPOSKTHPOBAHUSA HHPOPMAIIMOHHBIX CHCTEMaX

TexHonmoTUU MPOEKTUPOBAHUS HHPOPMAIIMOHHBIX cucTeMJIMIepCTBO U YIIpaBieHUe KOMaHI0U

MeToab! vccae10BaHUs U MOJICTUPOBaHUS HH(POPMAITMOHHBIX MPOIECCOB U CUCTEM

HayuHble 0CHOBBI aHAUIMTUYECKUX MCCIIEA0BAHMI

TexHoJIOTUH MTPOEKTUPOBAHUS HHPOPMAITHOHHBIX CUCTEMAX

00s13aTeyIbHONM  YacTHu

npodeccruoHaIbHO-

TexHonmoruu MPOEKTHPOBAHUS HHPOPMANMOHHBIX cucTeMBBeneHne B mpodeccCHoHATbHYIO
JEATENBHOCTD
OcBOoeHHE NUCHHMIUIMHBI «YIpaBJICHHWE TMPOEKTaMHU» SIBISETCS HEOOXOJAMMOW OCHOBOM ISt

MOCIEAYIOIIETO U3YUYEHUS CIACAYIOIMX JUCIUIUIVH:
[IpenaunuoMHas npakTHKa
[ToaroToBKa K MpoLeaype 3alIUThI U 3aIIMTa BHITYCKHOM KBATU(UKAIIMOHHOW PaOOTHI
ITponoBoabCcTBEHHAs 6€3011aCHOCTh

4. O0beM IMCUMIUVIMHBI B 3a4YeTHBIX €IMHHMLAX € YKa3aHHEM KOJMYeCTBa AKAJAeMHYECKHX 4YAaCOB,
BbIIEJIECHHBIX HA KOHTAKTHYI0 padoTy ¢ o0yuyammuxcs ¢ npenogaBarteneM (10 BHAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSATEJIbHYI0 Pa00Ty 00y4aroluXcs

O6ma;1 TPYAOCMKOCTb JUCHUIIJIMHBI ((praBJICHI/Ie MMpOCKTaMn» B COOTBCTCTBHU C pa6quM
y‘Ie6HBIM IIJIaHOM U €€ paclpCACICHUC 110 BUAaM pa60T NpeACTABJICHBI HUKC.

KontakTtHas paboTta ¢ mpenoaaBaTenem, dac dopma
Tpynoemx Camocros- KowTpors IPOMEXKYTOUHOU
CCMGCTp OCThb JICK- TIpaKTUYECKUE na6opaTopH],1e TCJIbHAA pa- gac ’ arrecraiuu
yac/3.e. U 3aHATUS 3aHATUS 60Ta, gac ((1)0pMa
KOHTPOJIST)
4 72/2 18 18 36 3a
B T.4. 4aCOB:
B UHTE€PAKTUBHON 4 4
¢dopme
TpymoeMK BHeayanTopHas KOHTakTHas paboTa C IPEnojaBaTeieM, qac/der
Cemectp OCTh Kypcosas Kypcosoit 3aver Juddepenumponan Koncynpranuu K3aMeH
qac/3.e. pabota MPOCKT HBIH 3auer nepes 9K3aMEHOM
4 72/2 0.12




5. Conep:kaHue JMCHMILUIMHBI, CTPYKTYPHPOBaHHOe MO TeMaM (pa3iesiaM) ¢ YKa3aHHeM OTBe-
J€HHOT0 Ha HUX KOJIMYECTBA aKaJleMUYEeCKHX YaCOB M BHIOB Y4eOHbIX 3aHIATHIi

KomuuecTBo yacos

Dopwst O1eHOYHOE Kon
o CemuHapck 3 TeKylero CpeCTBO HH/IAKAT
3) e 3aHATh | S KOHTpOJIA HPOBEPKH OpoB
Ne HaumenoBanue paszaena/TeMbl g 4 pe3ynbTaToOB JIOCTHK
= =
5 = ° 5 « | ycmeaemocTH u
O ° S| o 2 g e . JIOCTIOKEHHS eHus
5 g > B % © | mpomexyTo4HOi
s 2 5 = S\ WHIUKATOPOB | KOMIIETE
A Q o 15} 5 8, aTTecTauMu o o
= z = 2 KOMIIETEHIINH HIIMH
-
< © @)
o <
= =
1 1 paznen. YopasineHnue
* | npoekraMu
VYerslii onpoc,
1.1. | VopaBnenue npoekraMu 4 4 2 2 2 KT1 Pedepar
IIpakTuko-
[TnanupoBaHue MPOECKTA. OPHEHTHPOBAHH
Hcrnonp3osanue LibroProject
1.2. ; 40 4 | 2] 2 KT 1 BIC 33124H 1
JJIs1 COCTAaBJICHUA I1JIaHa pa6OT CUTYallUOHHBIE
IO POCKTY 3a/1a4u
[TpoexTHast KOMaHAA U
MOTHBAIIUS €€ YYACTHUKOB. Pedepar,
1.3. | Opranuzamust KOMMYHHUKAITHAI 4 4 2 2 2 KT1 YeTHBI onpoc
Y4aCTHUKOB MPOEKTA C
noMo1bio xocku Trello.
Pa3BuTtHe KomMneTeHIMMA i
1.4, . 41 2 2 8 KT2 Yeruuiii onpoc
MeHeJPKepa MPOeKTa
|5, |Ynpasienne IpOeKTHBIM| | 4 5 5 KT 2 Yeruiii onpoc,
> | oprcom Pedepar
T'ubkue METOIOJIOTUH Pedepar, Keiic-
1.6. 4 4 2 2 2 KT 2 3aja4a
VIPaBJICHUS TPOCKTAMU
[Ipaxruko-
Meroauka RAPID OpHUCHTHPOBAHH
1.7. | FORESIGHT B npoekToM 4 6 4 2 4 KT 3 BIC 3271291 1
yTIpaBIeHHH CHUTYaIMOHHBIC
3a7a4u
|g |Monemu ynpasners 4l 4 5 5 4 KT3 Yeruiii onpoc,
" | mpoexramu Pedepar
VYipaBiieHrE HHBECTULUSIMHY, .
1.9 (uHAHCAMU U pUCKAMU 4 ) ) 6 KT 3 yCTHf’m ompoc,
7" | mpoekra. AHaNU3 NaHHBIX B Keiic-3anaya
YIpaBICHUN MPOSKTAMH.
|10, | YnpaBnenue peamsanmcii 4 6 KT 3 Kenc—éaaaqa,
% | npoexra VeIl onpoc
IMpomexyToUHas aTTecTanus 3a
Hroro 72 18 18 36
HUroro 72 18 18 36




5.1. JIeKUMOHHBII KypC ¢ yKa3aHHMeM BHI0B HHTEPAKTHBHOI ()OPMBbI NPOBeIeHUs 3aHATHI

Bcero,
Tema nexuuu (n/nm
4acoB / 4acoB
HAaUMEHOBAHUE pa3Jien)
o ConeprxaHue TeMbl MHTEPAKTUBHBIX
(BHI MHTEPAKTUBHOM (HOpPMBI .
. (w/mnu pazmena) 3aHATUIN/
MPOBEICHUS 3aHATUI )/
MpaKTH4YecKas
(mpakTuyeckas HOArOTOBKA)
MOJITOTOBKA
VIpaBIieHHe IPOEKTaMH VYipasieHue MpoeKTaMu 2/-
[Inanuposanue npoekra. | I[lnmanuposanune MPOEKTA. Hcnonb3oBanue
Hcnons3osanue LibroProject | LibroProject mms coctaBnenus mnmana paboT 1o
JUISL COCTABJICHUS TUIaHa | IPOEKTY 2/-
paboT
0 TIPOEKTY
[TpoekTHas KOMaHIa U [IpoexTHast KOMaHJa ¥ MOTHUBALUS €€ YYaCTHHUKOB.
MOTHBALKs €€ y9acTHUKOB. | Opranusanus KOMMYHUKAIHHA YYaCTHHUKOB
Opranu3anus KOMMyHHKAIUi | IIPOEKTa ¢ nomomkio gocku Trello. 2/2
YYaCTHUKOB IIPOEKTA C
nmoMo1beio gocku Trello.
VIpaBieHUe TPOEKTHBIM | YIIPABJIEHHE MIPOECKTHBIM 0(PHCOM 4/
opucom
I'ubKue METOI0IOTHH I'mbkue MeTo10JI0TUH yIpaBICHUS IPOSKTaMH 2/
yIpaBJICHUS TPOEKTaMH
Mertonuka RAPID Meronuka RAPID FORESIGHT B mpoekrom
FORESIGHT B mpoekToM | yIpaBICHUH 4/-
yIpaBJIeHUU
Moenu yrnpaBieHust Mogienu ynpaBiieHus: IPOSKTaMU 2/
pOeKTaMu
HUtoro 18
5.2.1. Cemuuapckue (NIpakTU4ecKue) 3aHATHS ¢ YKa3aHWeM BH/IOB TMPOBeJAeHUs] 3aHATHI
HHTEepaKTUBHOH opme
Bcero,
. 4acoB / YaCOB MHTEPAKTUBHBIX
HanmenoBanune @opMBI TPOBEICHUS U TEMBI 3aHITHI o
. 3aHATUN/ TpaKTHYECKas
paszziena (BUJ MHTEPAKTUBHOM (pOpPMBI IpOBEICHUS HO/TOTOBKA
JUCIUTUINHBI 3aHATUHN)/(TIpaKTUYeCcKasi OATOTOBKA)
BUJ qackl
VYnpasnenue
VYnpaieHue npoeKTaMu ITp 2/-/-
IpOEKTaMH
[InanupoBaHue
IPOEKTA.
Hcnonb3oBanue [TnanupoBanue npoekra. Mcnons3oBanue
LibroProject LibroProject miis cocTaBienus miaHa padoT 1o Ip 2/-/-
JUISL COCTaBJICHUS MIPOEKTY
raHa padoT
0 TIPOEKTY
[IpoexTHast koMaHaa
"
IIpoekTHas KOMaHaa U MOTUBALM €€
MOTHBAIIT ¢¢ qacTHUKOB. OpraHu3anus KOMMYHHUKAIHNA
Y4aCTHUKOB. y P Y Ip 2/2/-
YYaCTHHUKOB IPOEKTa ¢ TOMOIIbIO JOCKH
Opranu3zarus
. Trello.
KOMMYHUKaIUH
YYaCTHUKOB MTPOEKTa




C
INOMOIIBIO JOCKH

Trello.
Pa3Butue
KOMIIETEHIINH Pa3BuTtue KomIieTeHIMI MEHEKEPaA POEKTa IIp 2/-/-
MEHeKepa POeKTa
VYrpaBnenune
P VYnpaBieHue IpoeKTHbIM 0(pHcOM Ip 2/2/-
MPOEKTHBIM 0(UCOM
I'ubxue
METOI0JOTHH
A ['ubkue MeTo10M0THH YIIPaBIEHUS TPOESKTaAMHU IIp 2/-/-
yIpaBICHUS
MPOEKTaMU
Metonuka RAPID
FORESIGHT B Metoauka RAPID FORESIGHT B mpoekrom N 2/
MIPOEKTOM yIpaBJieHUU P
yIpaBJIeHUU
Monenu yopaBineHus
et yrip Mopaenu ynpaBieHHs IPOEKTaMHU Ip 2/-/-
MPOCKTAMHU
VYnpasnenue
WHBECTHIIMSAMU,
(buHaHCAMU U
VYrpaBneHne HHBECTUIUSAMU, (PUHAHCAMH U
pUCKaMu
PUCKaMHM MPOEKTA. AHAIN3 JTaHHBIX B IIp 2/-/-
npoekTa. AHanu3
yIpaBJICHUU IPOCKTAMHU.
TAHHEBIX B
yIpaBiIeHUN
MPOEKTAMH.
Htoro
5.3. KypcoBoii npoekT (pa6ora) yueOHBbIM IJIAHOM He MPexyCMOTPEeH
5.4. CamocrosiTeqbHasi paboTa o0y4aromerocst
Tembl U/WIM BHJIBI CAMOCTOSTEILHON pabOTHI Yackl
VYipaBneHue npoeKkramMmu 2
[IpoekTHast koMaHJa U MOTHBALUS €€ YYaCTHUKOB. Opranusaius KOMMYHHUKAIHI )
YYaCTHUKOB MPOEKTa ¢ TOMOIIbI0 1ocku Trello.
Pa3BuTne KoMIIeTeHIIMI MEHEKEpA MPOEKTa 2




Pa3BuTne KOMIIETEHIIMI MEHEKEPA MMPOEKTa

Pa3BuTne KoMIIETEHLIMIT MEHEKEPA MPOEKTA

Pa3BuTue KoMIleTEHIIMI MEHEKEPA TPOEKTA

VYnpaBieHue IpoeKTHbIM 0(pHcoM

I'ubkue MCTOJO0JIOTUH YIPABJICHUA IPOCKTAMU

Metoauka RAPID FORESIGHT B nnpoekToM ynpaBieHUH

Meroauka RAPID FORESIGHT B npoexTom ynpaBiieHHH

Mopaenu ynpaBiieHus MPOECKTaMU

Monenu ynpaBieHus MPOEKTaMU

YHpaBJIeHI/Ie HHBCCTUIUAMU, q)HHchaMI/I " pUCKaMU IIPOCKTA. Ananmz JaHHBIX B
yHpaBJICHUH TPOCKTAMMU.




VYnpaBieHue UHBECTULIMAMY, (PMHAHCAMU M PUCKAMU IIPOEKTa. AHAJIN3 JaHHBIX B
YIIPABJICHUU IIPOCKTAMU.

VYnpapiieHre HHBECTULUAMU, PUHAHCAMU U PUCKAMHU MIPOEKTa. AHAJIN3 JaHHBIX B
yYIpaBJICHUU IPOCKTAMHU.

VYhpasnenue peanuzanueit npoeKkTa

praBJ'IeHI/Ie peanmauneﬁ IIPpOCKTa

VYopasiieHue peanusanueid mpoeKTa




6. Ilepeyenb y4eOHO-METOAUYECKOr0 oO0ecredeHHs JI CAMOCTOSITE/IbLHOH PadoThl 00y4aromuxcs 1o
AUCHUILINHE

VYyebHO-MeTOMMUECKOE  OOecredeHue I CaMOCTOSITEIbHOW  paboThl  OOydaromierocs 1o
TUCHUIUTMHE «YTpaBJICHHE NPOEKTaMU» Pa3MELIEHO B AJIEKTPOHHOW MH(POPMAIMOHHO-00pa30BaTeNbHON
cpe-ne YHHBEpcHTETa M JOCTYIHO IS OOydYaromierocss depe3 ero JUYHBIH KaOMHEeT Ha caiTe
YuuBepcutera. YueOHO-METOIUYECKOE 00ECIICUeHHE BKIIIOYALT:

1. PaGouyto nporpaMmy JTUCHUIUIMHBI « YIIPABJIEHUE TPOEKTaMU».

2.Meroanueckne peKOMEHIAIMH ISl OPTaHU3allMl CaMOCTOSTENbHON paboThl 00yyaromierocs: mo
TUCTIUIUTHHE « YIIPABJICHUE MTPOCKTAMI.

3. Meroanueckue peKOMEHAAINN IO BBHIMOJHEHUIO MHUCHbMEHHBIX paboT (pedepar,keiic-3anaua) (mpu
HaJU4MH).

4. Meroanueckue pPEKOMEHJALMU TIO BBHIMIOJHEHUI0 KOHTPOJBHOW pPabOTHI CTYIEHTaMH 3a0YHOMN
(dhopmbl 00ydeHus (IpU HATUYUN)

5. MeToauyeckue yka3aHus 10 BBITOTHEHUIO KypCcoBOil paboThI (TIpoekTa) (Mpu HATUYHH).

JUIs  yCIIemrHoro OCBOCHWS JTUCIUIUIMHBI, HEOOXOJMMO CaMOCTOSATEIBHO JCTAbHO HW3YYHTh
MpeICTaBJICHHBIE TEMBI [0 PEKOMEH/TyeMbIM UCTOUYHHUKAM WH(OPMAIIHH:

PekoMeHTyeMble HCTOYHUKH WH(OPMAIHH
No (Ne ucTouHUKA)
— | Temsl 17151 CaMOCTOSATEIBHOTO U3YUYEHHUS
n/m OCHOBHas JOTIOJTHUTEJIbHAS METO/I. JIUT.
(u3 1.8 PILT) (u3 1.8 PILJI) (u3 1.8 PILJT)
1 VhpaBneHue NOpoeKkTamMu. YIpaBICHUE 1.1 .1 3.2
MIPOEKTAMHU
[IpoexTHast koMaHaa 1
MOTHBAIIHS €€ YYaCTHUKOB.
Opranuzarnus KOMMYHUKAIHiI
YYaCTHUKOB MTPOEKTA C
2 |nmomompto gocku Trello.. TlpoexTtHas JI1.1 JI2.1 JI3.3
KOMaH/Ia U MOTHBAlLlUs €€ YYaCTHUKOB.
Opranuzarnus KOMMYHHKAITUH
YYaCTHUKOB MPOEKTa C  TOMOILBIO
nocku Trello.
Pa3BuTne koMreTeHIIUN
3 |MeHemKepa  MPOEKTa PazButune JI1.1
KOMIIETEHIIMN MEHEeKepa MPOeKTa
Pa3Butie xoMmeTeHIIMNA
4 |MeHemxkepa  IpPOEKTa PasButne J1.1
KOMIIETEHIIMI MEHEKepa IPOeKTa
Pa3Butie xoMreTeHIIUNA
5 |MeHemkepa  MpOEKTa PaszButune J1.1
KOMIIETCHIIMI MEHEKEPA MTPOEKTa
Pa3BuTne koMmeTeHIIUN
6 |MeHemKepa  MpOEKTa PasButne J1.1 2.2 JI3.3
KOMIIETEHIIMI MEHEeKepa MPOeKTa
7 VYopaBiieHHe ~ TPOEKTHBIM  O(HUCOM. 1.1
YrpaBieHrue TPOeKTHBIM 0(PHCOM '
['ubkue  MeToMoNOTHHM  yNpaBICHUS
8 |mpoektamu. [uOkue  METOIOJIOTUH J1.1 J2.2 J3.3
yIpaBJI€HUs IPOEKTAMHU
Metoauka RAPID
FORESIGHT B mpoekrom
9 | ynpaBieHun J1.1
Metonuka RAPID FORESIGHT B
MIPOEKTOM yIIPABJICHUHI




Metoauka RAPID
FORESIGHT B npoektom
10 |ynpaBineHuun J1.1 J2.2 J3.3

Metonuka RAPID FORESIGHT B
MIPOEKTOM yIPABJICHUHN

Mopaenu ynpaBieHUs

11 |mpoekramu. Monenn YIIPpaBIICHUSA JI1.1
IIPOEKTAMHU
Monenu ynpapieHus

12 |mpoekTtamu. Mopenn  ympaBieHus J1.1 J2.2 J3.3
IIPOEKTAMHU

VYipaBieHue HHBECTULUSIMU,
(dbuHaHCAMH U PUCKAMU
npoekTa. AHaIN3 JaHHBIX B
13 |ynpaBieHMM TPOEKTaMH.. YIpaBJICHHE JI1.1
WHBECTUIUSMU, (PUHAHCAMH U PHUCKAMH
MIPOEKTA. AHanu3 JAHHBIX B
yIpaBJICHUU IPOCKTaAMHU.

VrpaBneHre NHBECTHIIUSMH,
(buHaHCAMU U pPUCKaMU
NpOeKTa. AHAJIN3 TaHHBIX B
14 |ynpaBineHUM NPOEKTaMHU.. YNpaBICHUE J1.1
MHBECTHIUAMH, (UHAHCAMU M PUCKAMHU
MPOEKTA. Ananus JIAaHHBIX B
yNPaBICHUN MPOEKTaMH.

VYhpapieHue HHBECTUIUSMU,
(buHaHCAMU U PUCKaMU
npoekTa. AHaIN3 JaHHBIX B
15 |ynpaBneHuMM NpPOEKTaMH.. YNPaBICHUE J1.1 J2.2 J3.3
WHBECTHLIUSAMH, (PUHAHCAMH W PHCKaMHU
NPOEKTAa. Ananuz JTAaHHBIX B
YOPaBJIE€HUU IPOEKTAMHU.

VYpasnenue peanusauueit
16 |mpoekra
. YIIpaBJeHHUE peann3anuei mpoeKTa

VYhpanenue peanuzanueit
17 |npoekra
. YIpaBjieHHE peann3aiuei mpoeKTa

Vhpasnenue peannzanueit
18 |mpoekrta JI1.1 2.2 JI3.3
. YIIpaBJjeHHUE peann3alnei mpoeKTa

7. ®oHA OLEHOYHBIX CpeICTB (OIEHOYHBbIX MATEPHAJIOB) /JIsi NPOBEAEHUS NPOMEKYTOUHOH AaT-
TecTalMU 00y4aIoIMXCS 10 AUCHUIIHHE «YIIPaABJIeHHe MPOeKTAMM)

7.1. TlepeyeHb HMHIUKATOPOB KOMIIETEHIIMII C yKa3aHHeM JTamoB HX (OpMHpPOBaHHMs B Npolecce
0CBOEHHs 00pa30BaTeIbHON MPOrpaMMbl

JMCUNTIIIMHBY/3IEMEHTHI

TIpOrpamMMEI (TIPaKTHKH, 1 2 3 4 5

I'A), ygacTByromue B
(hopMHpOBaHUHN HHAUKATOPA

KOMIIETCH-ITUN 1 2 3 4 5 6 7 8 9 10

Wuaukatop KOMIOETEHIINN
(ko m comeprkaHue)

VK-2.1:Ompenensier nienb | OOLIECTBEHHBIN TPOEKT
mpoekTa u GopMyIUpyeT "O0yueHue ciyx)eHuem"




WHaukaTop KOMOETEHIIMN
(ko m comepkaHue)

JMCIUIIIMHBL/37IeMEHTHI
nporpaMmebl (IIPaKTHKH,
I'"A), yuacTByromue B
(hopMUpOBaHHU HHIUKATOPA
KOMIETEeH-IIUH

10

COBOKYITHOCTb 33724,
pelIeHne KOTOPhIX
HaIpsAMYIO CBA3aHO C
JOCTHKEHUEM LIeTTH
MIPOEKTa U ONpeesieT
CBSA3H MEXIY
MIOCTaBJICHHBIMU 3aa4aMy
1 0XKHUIAEMBIMH
pe3ybTaTaMy UX PEIICHUS

[IpoexrHas pabora

VK-2.3:0neHuBaet
pellieHHE TOCTABICHHBIX
3a/1a4 B 30HE CBOEH
OTBETCTBEHHOCTH B

OO111eCTBEHHBIH TPOEKT
"O0yueHne ciayxeHrneM"

ITpooBOIBCTBEHHAS
0€e30I1aCHOCTD

COOTBETCTBHU C
3aIIaHUPOBAHHBIMH
pe3yJbTaTaMu KOHTPOJIS,
[P HEOOXOAUMOCTH
KOPPEKTHPYET CIOCOOBI
peleHus 3a1a4

ITpoextHas paboTta X X

VYK-6.1:Ucnone3yet IIpenauniaoMHas MpakTHKa X
HUHCTPYMEHTBI U METOAbL
YIIpaBJIEHUS BPEMEHEM
TIPY BBITIOJTHEHUN
KOHKPETHBIX 33/1a4, ITpoexTHas pabora X X
IIPOEKTOB, MPU
JOCTHXCHUHT
MOCTABJICHHBIX LIeNei

7.2. Kputepum ¥ IIKaJbl OLEHUBAHHUSA YPOBHS YCBOEHHSl WHIMKATOPA KOMIIETeHIHii, ompeae-
JSII0LIHe TPoueIypPbl OlleHMBAHUSA 3HAHUH, YMEeHU, HABBIKOB U (WJIH) ONbITA J1eSITeJILHOCTH

Onenka 3HaHWH, YMEHHH W HAaBBIKOB U (WJIM) OMbBITA JEATEIHHOCTH, XapaKTEPU3YIOMIMX JTarlbl
(hopMUpOBaHU KOMIETESHIIMHA O AUCIUIUIMHE «YIpaBiIeHUE MPOCKTaMU» MPOBOAUTCS B (OpPME TEKYIIETOo
KOHTPOJISL ¥ MPOMEKYTOUHOU aTTECTAIIHH.

Texymmii KOHTPOJb MPOBOJIUTCA B TEUEHHWE CEMECTpa C IIEJIbI0 OMNpECICHUsI YPOBHS YCBOCHUS
oOydJamuMucs  3HaHWUK, QGOPMUPOBAHUS yMEHHMH H  HABBHIKOB, CBOEBPEMEHHOTO  BBISBICHUS
MpernojaBareyieM HEJOCTATKOB B TOJATOTOBKE OOYYAIOIMIUXCS W TPUHATHS HEOOXOIUMBIX Mep Mo €€
KOPPEKTHPOBKE, a TaKXKe JJIsi COBEPUICHCTBOBAHMS METOJIUKUA OOyUYeHHs, OpraHU3aluu Y4eOHOU paboThl U
OKa3aHMs UHANBUYJIbHOU MMOMOIIU 00yYaromeMycsl.

[TpomesxyTouHas aTTeCTAIMs 10 AUCHUIUIMHE « YIIpaBIeHHUE MPOEKTaMU» MPOBOJUTCS B BUIE 3aUeT.

3a 3HaHWs, YMEHUS U HAaBBIKH, TPHOOPETEHHBIE CTY/ICHTAMH B TIEPUOJ] UX OOyUYEHHsI, BBICTABIISIOTCS
onenkn «3AUTEHO», «HE 3AUTEHO». (mmm «OTJIMYHO», «XOPOILIO», «YJIOBJIETBOPUTEJIb-
HO», «HEYJIOBJIETBOPUTEJIbHO» mnsa nuddepeniupoBanHOTO 3aueTa/sK3aMeHa)

Jlnis olleHWBaHWs 3HAHWM, YMEHUI, HABBIKOB U (MJIM) OTBITA JCSATEIHHOCTH B YHUBEPCHUTETE MpPUME-
HAETCS OaTbHO-PEUTHHTOBAsE CHCTEMa OIIEHKH KadeCcTBa OCBOCHHUS 0Opa30BaTENbHOW MPOTpaMMBI.
OrneHka TpOBOTUTCS TIPU MPOBEACHUN TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOUYHBIX aTTeCTalUi
oOyuaromuxcsi. PelTuHTOBas OIEHKAa 3HAHUW SABJISICTCS HMHTETPUPOBAHHBIM IIOKa3aTeleM KadecTBa
TEOPEeTUUYE-CKUX U MPAKTUYECKUX 3HAHUN U HABBIKOB CTYJCHTOB IO JUCHIHUIUIHHE.



CocTaB 0a/111bHO-PEHTHHIOBOI OLIEHKHU CTY/IeHTOB 04HOI (hopMBbI 00yUeHH S
s ctyaeHToB o4yHOUM (popmbl OOy4YeHUS 3HAHUS MO OCBAWBAEMbBIM KOMIETEHIMSAM (OPMUPYIOTCS
Ha JICKUMOHHBIX U MPAKTHYECKUX 3AHATHUAX, 4 TAKKE B IIPOLECCE CAMOCTOSITEIbHOM MOATOTOBKH.
B cooTBeTcTBUU C OATIBHO-PEUTUHIOBOM CUCTEMOU OLIEHKU, IPUHATON B YHHUBEPCUTETE CTYyACHTAM
HAYHUCIISAIOTCS OaJUIBI TI0 CIICIYIONTUM BUIaM paboT:

No koHTpONIBHOM OueHoYHOE CPeACTBO PE3YJIbTATOB HMHAUKATOPOB J10CTUKEHHUS MakcumaikHoe
. KOJINYECTBO
TOYKHU KOMITETEHIIU I
OannoB
4 cemecTp
KT 1 YcTHBIN onpoc 10
KT 1 Pedepar 0
KT 1 [IpakTHKO-OpUEHTHPOBAHHBIE 33]1aYU U CUTYalIMOHHbIE 3a/1a4u 0
KT?2 YCTHBIN OnIpOC 10
KT?2 Pedepar 0
KT 2 Keiic-3anaua 0
KT?3 YerHbIl onpoc 0
KT 3 Pedepar 10
KT 3 IIpakTHKO-OpHEHTUPOBAHHBIE 33/1a4U U CUTYallMOHHbIE 33/1a4U 0
KT 3 Keiic-3amaua 0
CymMma 0aJ1710B 110 HTOraM TeKylIero KOHTpOoJIst 30
ITocemenne JIEKITMOHHBIX 3aHATHH 20
[Tocenienne npakTuuecKkux/1ab0paTopHBIX 3aHITHH 20
PesynbpTaTBHOCTH pabOTHI HA MPAKTUYECKUX/TA00PATOPHBIX 3aHATHIX 30
Hroro 100
. OneHo4HOE CpPenCTBO MaxkcumansHoe
No KOHTpOJIbHOU N
TOUKI PE3yNIbTaTOB UHAUKATOPOB KOJIMYECTBO Kputepun onieHkr 3HaHUM CTYJEHTOB
JOCTHXKEHUN KOMITETEHUUN 0anoB
4 cemecTp
KT1 YeTHbll onpoc 10
KT1 Pecdepar 0
[IpakTUKO-OpUEHTUPOBAHHBIE
KT 1 3341 51 CHUTYyallMOHHBIE 0
3a/1a4u
KT2 YcTHbIl onpoc 10
KT2 Pedepar 0
KT 2 Keitic-3amaua 0
KT3 YceTHbI onpoc 0
KT3 Pedepar 10
[IpakTUKO-OpUEHTUPOBAHHBIE
KT3 3a7a4n U CUTYyallHOHHBIE 0
3a]1a4M
KT3 Keric-3amaua 0




Kpurtepun n mkaJjbl OleHUBAHUSA Pe3yJIbTATOB 00yUeHHsI HA IPOMEKYTOUHON aTTecTAlMHU

[Ipu mpoBeAeHHHM HTOTOBOW aTTecTaluu «3adeT» («Iu(depeHIMPOBAHHBIA 3a4eT», «IK3aMEH)
MPENo/IaBaTel0 C COMIacusi CTYJIEHTa pa3peuIaeTcsl BBICTABIATh OLICHKH (COTIUYHO», «XOPOIIOY,
«YIOBJIETBOPUTEIBHO», «3a4eT») MO pe3ylbTaTaM HaOpaHHBIX OalJIoOB B XOAE TEKYIIEr0 KOHTPOJIA
YCIEBAEMOCTH B CEMECTPE 10 BbIIIE MPUBEICHHOM LIKae.

B cnmyuae oTkaza — cTyaeHT ciaet 3adeT (auddepeHnpoBaHHbIN 3a4eT, IK3aMeH) MO MPUBEIEHHBIM
BBIIIIE BOTIpOCaM M 3adaHusM. MToroBas ycrneBaeMocTh (3auet, AuddepeHIMpOBaHHBINA 3a4eT, IK3aMEH) HE
MOKET OIIEHHUBAThCS HIKE CYMMBI 0auioB, KOTOPYIO CTyJAEHT Ha0pail MO WTOraM TeKymenh u
MIPOMEKYTOUYHOU yCIIEBAEMOCTH.

IIpu cpade (3auera, nuddepeHIUPOBAHHOTO 3ayeTa, HK3aMEHa) K 3apa0OTaHHBIM B TEYCHHE
CeMecCTpa CTYyACHTOM OaijjaM MpUOaBIsAlOTCA Oajulbl, MOJy4YeHHbIE Ha (3aueTre, AUPPEepeHIHMPOBAHHOM
3ayeTe, IK3aMeHEe) U cyMMa 0aJuloB EPEBOAUTCS B OLIEHKY.

Kpurtepun u mkaJjibl OLleCHUBAHUS OTBETA Ha 3a4eTe

[To muctmmanHe «YNpaBlieHHE TMPOEKTaMW» K 3a4eTy JOIMYCKAIOTCS CTYAEHTHI, BBIOJHUBIINE U
C/IaBIIME MpaKTHYeCKue paboThl MO AMCLUUIUIMHE, UMEIOIUE €XKEMECIYHYI0 aTTeCTaluio U 0e3 MpHUBS3KE K
HaOpanHbiM Oayuiam. CryneHTtam, HaOpaBmMM Oosiee 65 OamioB, 3a4eT BBICTABISETCS IO pe3yJibTaTaM
TEKyLIeH ycleBaeMOCTH, CTYyAEHThl, He HalpaBmme 65 OauloB, cHAlOT 3a4eT 10  BOIpOCaM,
npenxycMoTpenusiM  PITJI. MakcumanpHast cymma OaljloB MO TPOMEXKYTOYHOW aTTecTanuu (3a4ery)
yCcTaHaBIuBaeTcs B 15 6amnon

Bompoc 6unera KomnmuaecTtBo 6amioB
TeopeTuueckuii Borpoc o 5
3agaHus Ha IPOBEPKY YMEHUN 05
3agaHus Ha IPOBEPKY HABBIKOB 1o 5

Teopernueckuit BOIpoc

5 0anioB BBICTAaBISIETCSI CTYACHTY, HOJHOCTHIO OCBOMBILEMY MaTepuasl TUCLUIUIMHBI WIH Kypca B
COOTBETCTBMM C Y4e€OHOH HpOTrpaMMoOil, BKJIIOYas BOIPOCHl paccMaTpUBaeMble B PEKOMEHJOBaHHOM
MPOrpaMMOi JOTIOJHUTENIbHON CIPaBOYHO-HOPMATUBHON M HAyYHO-TEXHUYECKOW JIMTEpaTyphl, CBOOOJHO
BJIAJICIOIEMY OCHOBHBIMU TOHATHSMHM JUCHMIUIMHBL. TpeOyeTcs MOJHOE TIOHMMaHME U YETKOCTh
W3JI0KEHHSI OTBETOB 0 AK3aMEHAllMOHHOMY 3a7jaHuio (OWJIeTy) M JOMOJIHUTEIbHBIM BOIPOCAM, 3a/laHHBIX
9K3aMEHaTopoM. JIOTIOJIHUTENbHBIE BOMPOCHI, KaK MpaBWIO, JOJDKHBI OTHOCHUTBCS K MaTepuany
JUCHUIUIMHBl WIK Kypca, HE OTPaKEHHOMY B OCHOBHOM 3K3aMEHAIlMOHHOM 3a/laHuu (OujieTe) U BBISABISAIOT
MOJIHOTY 3HAHUM CTYJ€HTa MO AUCIUIUIMHE.

4 Oamma 3aciHy’XKMBaeT CTYACHT, OTBETHUBIIMA TOJHOCTbIO M 0e3 OmHuOOK Ha BOMPOCHI
9K3aMEHAllMOHHOTO 3aJlaHus W TMOKa3aBUIMM 3HAHUS OCHOBHBIX NOHSATUN NHUCLUMIUIMHBI B COOTBETCTBUH C
00s13aTeTFHON TPOTPaMMOM Kypca U pEKOMEHI0BAaHHON OCHOBHOM JIUTEPATYPOil.

3 Oamma [aH HEJOCTaTOYHO TIOJNHBIM M HENOCTATOYHO pa3BepHYTHIM otTBeT. Jlormka wu
MOCJIEI0OBATEIbHOCTh M3JIOKEHUSI HMMEIOT HapyuieHus. JlomymieHbl OMmMOKM B PAcKpBITUM MOHATHH,
ynotpebiieHu TepMHHOB. CTyIeHT He CIOCOOEH CaMOCTOSITENIbHO BBIJICIUTh CYILIECTBEHHbIE U
HECYILLIECTBEHHbIE MPU3HAKU M MPUUYUHHO-CIEJACTBEHHbIE CBA3H. CTyIEHT MOXET KOHKPETH3UpPOBAThH
0000IIeHHbIE 3HAHMS, JOKa3aB Ha MPUMEPAX HUX OCHOBHBIC TIOJIOKEHHS TOJBKO C MOMOIIBIO
npemnoaasatens. PeaeBoe opopmiienue Tpedyer monpaBok, KOPPEKIIUH.

2 Ganna JaH HEMOJIHBINA OTBET, MPECTABIAIOMINNA cO00M pa3po3HEHHBIC 3HAHUS IO TEME BOIpOca C
CYUIECTBEHHBIMH OIIMOKaMH B  ompeneieHusx. [IpucyTCTBYIOT (parMeHTapHOCTb, HEJIOTUYHOCTD
n3noxeHus. CTyAeHT HE OCO3HAaeT CBsA3b JAHHOIO IOHSTHS, TEOPHUHU, SBICHHUS C JPYIHUMHU OOBEKTaMHU
JUCHUIUTMHBL. OTCYTCTBYIOT BBIBOJIbI, KOHKPETH3alUsl M JI0KA3aTEJIbHOCTh M3JI0KEHUA. Peub HerpamoTHasl.
JlononHUTENbHBIE U YTOUYHSIOIIKUE BOMPOCHI MIPENoAaBaTessl HE NPUBOAIT K KOPPEKIMU OTBETA CTY/ICHTA HE
TOJIbKO Ha IIOCTABJIEHHBIN BOIIPOC, HO U HA APYIHUE BOIPOCH! JUCIUIUIMHBIL.

1 Gann gaH HEMONHBIA OTBET, MPEACTABIAIOMINN COO0M pa3po3HEHHBbIE 3HAHUS MO TEME BOMpoca C
CYUIECTBEHHBIMH OIIMOKaMH B  ompeneieHusx. [IpucyTCTBYIOT (parMeHTapHOCTb, HEJIOTUYHOCTD
uznoxxeHusa. CTyJeHT HE OCO3HaeT CBsI3b JAHHOTO TOHSTHS, TEOPUH, SBICHUA C JAPYTUMHU OOBEKTaMHU
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJIbI, KOHKPETH3alUsl M JI0KA3aTE€IbHOCTh U3JI0KEHUA. Peub HerpamoTHas.
JlononHUTENbHBIE U YTOUYHSIOIIME BOMPOCH MTPENOAaBaTessl HE NPUBOAIT K KOPPEKIUU OTBETA CTY/ICHTA HE
TOJIbKO Ha IIOCTABJIEHHBIN BOIIPOC, HO U Ha APYIUE BOIPOCH! JUCIUIUIMHBIL.

0 GaJyIoB - MPH MOJTHOM OTCYTCTBUU OTBETA, HMEIOIIETO OTHOIIIEHHE K BOTIPOCY.



3ajaHus HAa TPOBEPKY YMEHUM U HaBBIKOB

5 GamtoB 3agaHus BBITIOJHEHBI B 0003HAYCHHBIM MPETOJaBaTeieM CPOK, MHUChbMEHHBIH OoTueT 0e3
3amMeuaHuii. PaboTa BEINIOJIHEHA B ITOJHOM 00beMe ¢ COOII0IEHUEM HEOOX0IUMOM MOCIEA0BATENHLHOCTH.

4 Oamnma 3amaHus BBITIOJHEHBI B 00O3HAYEHHBIM TpEToJjaBaTeeM CpPOK, MUCBMEHHBIH OTYET C
HEOOJIBIIMMHU HETOYETAMH.

2 OammoB 3amaHus BBHINOJHEHBI C 3aJepP)KKOM, THUCBMEHHBIM OTYeT ¢ Hexoderamu. Pabora
BBITIOJTHEHA HE TOJIHOCTBIO, HO 00BEM BBITTOJIHEHHON YacTH TaKOB, YTO TO3BOJISIET MOJYYUThH MPABUILHBIC
pPe3yIbTaThl i BHIBOIBI.

1 OayroB 3amaHus BBIMOJIHEHLI YACTHYHO, C OOJBIIMM KOJHMYECTBOM BEIYHCIHUTENLHBIX OIIHNOOK,
00bEM BBITMOJHEHHOM YacTH PabOThI HE TIO3BOJISICT CAEIaTh MPABUIHHBIX BHIBOIOB.

0 OamnoB 3amaHus BBHIMOJHEHBI, MMCHMEHHBIM OTYET HE TPEJCTaBICH WiM paboTa BHINIOJIHEHA HE
MOJTHOCTBIO, U 00BEM BBITTOJTHEHHOW YacTH pabOThI HE MO3BOJISET CACNATh MPABWIBHBIX BHIBOJIOB.

7.3. IlpuMepHble OLIEHOYHBbIe MAaTepHAdbl UIA TEKYILIero KOHTPOJSI YCIeBAaeMOCTH H IPOMeEKY-
TOYHOH aTTeCTALMM MO0 UTOTaM OCBOEHUSI AUCUMILIMHBI « YIIpaBJieHHe MPOeKTaAMU»

Kontponwsnas Touka Ne 1 (temsr 1-3)

TeopeTuueckuii Bonpoc (oO1eHKa 3HAaHUN):

OTnuyuTeNnbHbIE 0COOCHHOCTH IPOEKTHOTO YIIPABICHHUS.

[TpakTHKO-OpHUEHTHPOBAHHOE 3aJaHNE (OLIEHKA YMEHUH):

B xone peanuzanuu npoekTa moTpedHOCTh B pecypce coctapisieT 900 n3nenuii. 3aTpathsl Ha

XpaHEeHHE eIMHUIIBI pecypca cocTaBisitoT 11,25 Thic. pyo., a 3aTpaTsl Ha moctaBky — 50 ThIC. pyo.

Onpenenute pasMep ONTUMAIbHOTO 3aKa3a, a Takke TOYKy 3aKa3a MU CpeAHuidl o0bem
HO/JIEP>)KUBAEMOTO

3amaca.

Keiic-3amaua (o1ieHKa HABBIKOB):

PaccraBbTe neiicTBHSI, KOTOPbIE HEOOXOAMMO OCYIIECTBUTD Ha (pa3e 3aBEPIICHUS IPOCKTA, B

MIOCJIEIOBATEIBLHOCTH UX BBIIIOJIHEHNUS, 3aII0JIHUB TaOIUILY:

a) TOKyMEHTHPOBAHUE JOCTHKEHUS;

0) 3aBepIIUTH BHITYCK OTKOPPEKTUPOBAHHOTO KOMIUIEKTA JOKYMEHTOB;

B) COCTaBUTh MHCTPYKIIUU IO UCIIOJIH30BAHUIO PE3YIHTATOB MPOEKTA, BHITYCTUTH MACIOpPTa

Ha TEXHUYECKHE OOBEKTHI;

I) IEPEeMECTUTh 000PYI0BAHUE U MaTepUaIbl;

1) pachopMHUpOBATH KOMaH/1y MPOEKTA;

€) MPOTECTUPOBATH PE3YJIbTAThl IPOEKTA;

) MepeaTh 3aKa34MKy 10 aKTy pe3ysbTaThl IPOEKTa;

3) 00y4HTb MIEPCOHAN 3aKa34yrKa paboTe ¢ pe3ybTaTaMu MPOEKTa;

1) CyMMHUPOBaTh OCHOBHBIE IPOOJIEMbI, BOSHUKILUE IIPU PeAIN3alUU IPOEKTa;

K) 0CBOOOIUTH IPOU3BOICTBEHHbIE MOIIIHOCTH;

1) 00BABUTH 00 OKOHUYAHUH MIPOEKTA;

M) HaIMCaTh OTYETHI IO pabOTE BCEX YUYACTHUKOB MPOEKTA.

Kontponrsnas Touka Ne 2 (Temsr 4-6)

TeopeTuueckuii Bonpoc (OLeHKa 3HAaHUN):

MoTuBanus nepcoHasna B MPOEKTE .

[IpakTUKO-OpUEHTUPOBAHHOE 3a/1aHKE (OLICHKA YMEHUH)

[IpoekTHast moTpeOHOCTH B pecypce coctapisgeT 1500 equHuI], CTOMMOCTH TToJaun 3aka3a 150

pyOueii/3aka3, M3ACPKKUA XpaHEHUs OTHOU enuHUILl = 45 pyOneit/ron, BpeMs TOCTaBKUA 6 JHEH.
Hatinure

ONTUMAJIBHBIM pa3Mep 3aka3a, U3JAEPKKH, YPOBEHb IMOBTOPHOIO 3aKa3a, €CJIM CPOK pealn3aluu
MIPOEKTA

coctasiusier 150 nueil.

Keiic-3amava (o1ieHKa HABBIKOB)

Keiic «Tpanckacnuiickuii ra30npoBOJ — HOBBIM MapIIpyT K 3KCIIOPTHBIM pbIHKaM» OTCyTCTBUE



BBIXOJa K MOPIO sBiseTcs Oouiblioil mpobnemoit s TypkMeHucTaHa, TOCKOJIBKY Jeiaer
HEBO3MOKHBIM

SKCropT Taza 3a pybex. Tpanckacmuiickuii razompoBon (TCGP) oTkpoer mpsiMoil BBIXOI B
Typuuto u Ha

3aman yepe3 AsepOaiipkaH, B TO BpeMsi KaK CEroAHS TOCTaBKM M3 ATOTO PEruoHa AOJIKHBI
OCYUIIECTBIISITHCA

yepe3 Poccuro u Upan. llenp npoekra TpaHCKacmUilCKOTO Tra3ompoBojia — CIOCOOCTBOBATH
CO3JIaHHIO B

KACIUKUCKOM PETMOHE HOBOM CUCTEMBI TPAHCIIOPTUPOBKH Ta3a. ['a301poBO CTAHET JIIEMEHTOM,

YBEJIIMYUBAIOIINM MHOTO00pa3ue MCTOYHUKOB W MAapIIPYTOB ISl IKCIMOPTA KACMUHUCKOTO Tas3a B

Typuuto u

EBpony. [lpe3uneHTsl ueTblpex rocyiapcTB — ydacTHUKHA mpoekTta (I'py3us, AsepOaiimxkaH,
TypkMeHucTan

n Typuus) noanucanu JIeKIapalyio B MOJAEPKKY MpoekTa. OCYHIECTBISIET ATy HOAJEPIKKY
IIpaBurenscTBO

CHIA. B peanuzanuu 0OpoeKTa MPUHUMAIOT Y4YacTHE€ MEKIYHAapOJHbIE KOpHOpalud — B

yacTHOCTH, Shell u
PST International. CTouMOCTb MPOEKTa OIEHUBACTCS B 2,5 MIJIP]] A0JIJIAPOB.
Bonpocs! qy1s ananusa
1. K xaxoMy Tuny NpoeKTOB OTHOCHUTCS JaHHBII MPOEKT?
2. Kakue ¢akTopbl MOATBEPKIAIOT Ballle MPEANooKeHne?

Kontponbshas Touka Ne 3 (Temsr 7-10)

TeopeTuueckuii Bonpoc (0OlleHKa 3HAaHUMN):

Onenka s3KoHOMHYECKOH (D (PEKTUBHOCTH MPOEKTA: OOIINE TOIXOIBI.

[IpakTUKO-OpUEHTUPOBAHHOE 3a/1aHKE (OLICHKA YMEHUHN)

Jlnia peanuzanuu mpoMoyIIH-mipoekTa Heooxoaumo 3000 oOpa3oB npoAyKIKU. 3aTpaThl HA
XpaHeHue oJHoro odpasia coctabisaoT 10 py0. B nammuuu umeerca 1000 o6pasnos. Oxumpaemslii

CpOK
pacxoJI0BaHMs 3amaca COCTaBJsieT 25 AHEH, a CpOoK peanu3anuu npoekra — 75 aueit. Onpenenure
ONTUMAJIGHBIA pa3Mep 3aka3a, MOPOTOBBIA 3amac M KOJUYECTBO IOCTaBOK, HEOOXOIUMOE ISt

peanuzanuu
MIPOEKTa, €CJIM H3BECTHO, YTO BpEMsl NOCTaBKH COCTaBisAeT 4 JIHA, a BO3MOXXHas 3anepxka — 1

neHb. [Ipu

ATOM 3aTpaThl Ha OCTABKY OJHOTO 00pasiia cocTaBisioT 23 pyo.

Keiic-3a1aua (o11eHKa HABBIKOB)

Keiic «Coznanue 1 BBITyCK HOBOM MpoAyKuun» M3BecTHas ¢pupma, crienualn3upyromnascs Ha

IIPOU3BOJICTBE COBPEMEHHBIX JJIEKTPOHHBIX OBITOBBIX HPUOOPOB, IUIAHUPYET BBHIIYCK HOBOM
npoaykuuu. Ha

MIPOM3BOJCTBEHHOM COBELIAHUU O0CYXIaeTcsi KOHIETHUs OBITOBOTO MPHUOOpa HOBOTO MOKOJIEHHS.
OTpBIBOK

U3 TPOTOKOJNA OTOTO COBEUIAHWS TMpEICTaBleH HIke: PykoBoaurens Otaena pa3paboOTOK:
«OcHOBHOE

IIPEUMYLIECTBO, KOTOPOE MOKHO HCIIOJIb30BaTh HaM IEpe]l KOHKYPEHTaMH, COCTOUT B BBICOKOM
ypOBHE

HallMX TEXHOJOTUH. MBI JOJKHBI CO3JaTh IIEAEBP TEXHOJOIMUYECKOIO HCKYCCTBA, IMOCIEAHEE
CJIOBO

TEXHUKW». Bule-npe3uaeHT mo mpous3BoJCTBY: «boiock, 4TO Takoe 4yn0 TEXHHKH OyIeT MpOCTO
HE

pPEHTAa0EeNbHO C TOYKM 3PEHHUs MPOU3BOJACTBA. MOXKHO pa3paboTaTh W CO3/4aTh BEJIMKOJICTIHBIN
OIIBITHBIN

oOpa3zer, ISl MPOU3BOICTBA KOTOPOTO MOTPEOYETCS MOTHOCTHIO IEPEOOOPYA0BATH HAIITH

MIPOU3BO/ICTBEHHBIE JTMHUHU, 3aKYITUTh JOPOTOCTOSIINE MaTepualibl. Moe MHEHUE, 4TOo d1oxXa

CPEIHEBEKOBBIX MAacTEpOB, CO3JaTeNell YHHKaJIbHBIX OOpa3lOoB TEXHUKH M MCKYCCTBa, JAJEKO B
POLLIOM.

bonpme mnparmarusma, rocnoza.» Bune-npe3uaeHT o MapKeTHHry: «Mbl JOJDKHBI CO3[aBaTh



MPOAYKLIHIO

C MPHUIIEJIOM Ha KOHKPETHOTO MoTpedutesns. ToJIbKO OH MOXKET TOYHO CKa3aTh, YTO €My HYXKHO, a
YTO HE

HykHO. Ham motpebutens Bpsia i OyJaeT B OCHOBHOW Macce CBOEH CIOCOOEH OIICHUTh BBHICOKHMA
YPOBEHb

TEXHOJIOTUYECKOTO MAaCTePCTBA HAIIMX H300peTaresieid, eclii NMpOoayKIus He OyJeT yIOBIETBOPSTH

ero

KOHKpeTHble  TpeboBaHus. I[loTpebutento  Takke  Oe3pa3iMyHO, €  IOMOILIBIO  KakKuX
IIPOU3BOICTBEHHBIX

JUHUM MBI CMOXEM IPOM3BECTH TO, YTO €My HYXHO. PBIHOK OyJeT MOCIeIHUM CyAbel Hammx
pelIeHu,

TaK yX Jlyde cpa3y MPUTOTOBUTHCS K €T0 TEKYIIMM HACTPOCHUSIM.

Bomnpocs! 11t ananusa

1. B ueM cyTh IpOTUBOPEUHS MEXK/Ty PA3TUUYHBIMU YYACTHUKAMM MPOEKTA CO3/1aHUs U BBIITyCKa

HOBOU ITPOTyKIUU?

2. Ubst TOUKa 3peHMs], [10-BaIIEMY, SBJIIETCS IPUOPUTETHO MPUEMIIEMOM U TToueMy?

3. Kakum 00pa3oM MOXHO YCTPaHUTh Ha3peBaroUi KOH(IUKT MEX1y y4aCTHUKaMU MpoeKTa?

4. Koro 13 y4acTHUKOB COBELIaHMs Bbl Obl HA3HAUYMIIM Ha JI0JKHOCTH PykoBoauTens npoekra?

[Touemy?

1. [TousATHE M KITaCCUPUKAIUS OTPAaHUYCHUN TIPOCKTA.

2. XXu3HEeHHbIH HUKIT 5KOHOMHYECKOTO MPOEKTA.

3. )Ku3HEHHBIN MK OpPraHU3alMOHHOTO IPOEKTA.

4. )Xn3HeHHbII LUK MHBECTULIMOHHOTO IPOEKTA.

5. JKu3HEHHBIN HUKIT COUUAIBHOTO MPOEKTA.

6. KomanHble 1 (hyHKIIMOHAJIbHBIE POJIH.

7. O6mme TpeOoBaHUs K MPOSKTHON KOMaH/1e ¥ (popMaTu3aliys ee AeATEIbHOCTH.

8. Tunbl pykoBoAUTENEH IPOEKTA U CLIOCOOBI PYKOBOICTBA.

9. Ocob6eHHOCTH MOTUBALIMU YYACTHUKOB ITPOEKTHOM €SI TEILHOCTH.

10. dopmupoBaHMe aBTOpPUTETa PYKOBOJIUTENSA, CHOCOObI ero mnoBblmleHus. JlelcTBus,
[0/IpBbIBAIOIINE

aBTOPUTET.
11. BausiHre Ha 4Wi€HOB KOMaH/bl 1 MAHUITYJIUPOBAHUE.

12. CrtocoOBI CIUIOYEHHU KOMAHIbI.

13. O6nactu 3¢ (heKTUBHOTO MPUMEHEHUS PA3INYHBIX OPTaHU3AUOHHBIX CTPYKTYP B IPOEKTHOM
YIpaBICHUU.

14. OpranuzanroHHbIe GOPMBI TPOESKTOB, MPUMEHIEMbIEC B PA3TUYHBIX OTPACIISAX XO3IHCTBEHHON
JeSITEeNbHOCTH OpraHu3aIuil.

15. JloJKHOCTHAsA MHCTPYKIMS PYKOBOAMTEIIS IIPOEKTA: COACP/KAaHUE U OCHOBHOE Ha3HAUYCHHUE.

16. Heo6xo1MMoCTh KOMaHIHOW pabOThI TIPH OCYIIECTBICHHH ITPOCKTA.

17. PoneBsbie 00s13aTebCTBA IPU TUIAHUPOBAHUH IIPOEKTA.

18. OcoOGeHHOCTH 1IeIeTIoIaraHmsl MPOEKTa.

19. ®opmupoBaHue CTpaTETUN peaTu3allii IPOEKTa.

20. OT6op cTpaTeruu peaanu3amyy MPoeKTa.

21. IlpeanpoekTHasi MOATOTOBKA U OTIpEIeNICHUE MPEAMETHOM 00IacTH MPOEKTA.

22. Crneuudukanus padoT NpoeKTa: HOHITHE U COACPKAHUE.

23. OCHOBHBIE TTOJXO/IbI K YIIPABJICHUIO CTOUMOCTBIO MMPOEKTA.

24. Metoauka pa3pabOTKH JiepeBa peCypcoB.

25. MeTo1bl KOHTPOJISi CTOMMOCTH IPOEKTA: coepkaHue U 00macti 3((HEeKTUBHOTO TPUMEHEHHS.
26. B3auMoCBs13b yNpaBJIeHUs peain3alrel MPoeKTa U KOHTPOJIS.

27. UacTpymeHTapuiit KOHTPOJIst: 00JacTH () (PEKTUBHOTO MPUMEHEHUS.

28. Ouenka 3¢ (HEKTUBHOCTH KOHTPOJIBHBIX MEPOTIPUITHA.

29. IlonsTHe U CTPyKTypa OTYETHOCTH IIpoeKTa. TeopeTnueckue 1 METO10JIOTMYECKUE TOAXOAbI K
COCTAaBIICHHUIO OTYETOB.

30. ®opmynupoBaHue LIENH, 33/1a4 U pe3yIbTaTOB CTaJUN 3aBEPLICHUS IPOEKTA.



31. [lopsaoK MOATOTOBKY apXUBa KIIIOUEBBIX PE3yJIbTATOB IPOEKTA.

32. IlopsaoK ¥ METOAMKH MPOBEJACHUS aHAIN3a Pe3yJIbTaTOB MTPOCKTA.

33. OcHOBHBbIE IPUYUHBI HEYAAYHBIX IPOEKTOB, aHAJIN3 HEeyAau.

34. Oco0eHHOCTH IPOBEICHUS JIEJIOBBIX COBELIAHUI B TPOEKTHOM YIIPaBICHUH.

35. OcobeHHOCTH TPOBEICHUS AETOBBIX IEPETOBOPOB C HHOCTPAHHBIMU ITAPTHEPAMH.

36. TpeGoBanus Kk d(PPeKTUBHON OpraHM3aluy CTAIMOHAPHOTO TPOEKTHOTO oduca u Hux
peanu3aimu.

37. BupTyanbHblil NPOEKTHBIN 0(UC: MPEUMYIIECTBAa U HEJTOCTATKH.

38. KiroueBble maru mpu (opMuUpOBaHUS OOLIEH WACOJIOTHMM MPOEKTHOTO YIPABICHHUS U €ro
BHEJIPEHUS B

TEKYILYIO JeATeIbHOCTh OpraHU3allnu.

39. OcobeHnHocTH 00y4€HUs TPOEKTHOMY YIPABIIEHUIO.

40. Pa3paboTka cranfapTa 1o ynpaBieHHIO IPOEKTaMHU.

41. AxtyanpHble Tpo0OIeMbl BHEPEHUS IPOEKTHOTO YIIPABJICHUS B OPraHU3aLHUIO.

Kontponpshas Touka Ne 1 (Temsr 1-3)

TeopeTuueckuii Bonpoc (OlleHKa 3HAaHUMN):

OTnuuuTeNbHbIE 0COOEHHOCTH MPOEKTHOTO YIPaBJICHUS.

[IpakTHKO-OpHEHTHPOBAHHOE 3aJaHNE (OLIEHKA YMEHUH):

B xone peanu3zanuu npoekra noTpedHOCTh B pecypcee coctabisieT 900 uznenuid. 3aTpaThl Ha

XpaHEeHHE eNHUIIBI pecypca cocTaBistoT 11,25 Thic. pyo., a 3aTpaTsl Ha moctaBky — 50 ThIC. pyo.

Omnpenenute pa3Mep ONTHUMAJIbHOTO 3aKa3a, a Takke TOUKy 3aka3a M CpeAHuidl o00bem
MO/1€P>KUBAEMOTO

3amaca.

Keiic-3amaua (o1ieHKa HABBIKOB):

PaccraBbTe 1elcTBUS, KOTOpPbIE HEOOXO0IMMO OCYILECTBUTD Ha (pa3e 3aBepIleHUs IPOEKTa, B

MIOCJIEI0OBATEIbHOCTH UX BBIIIOJIHEHNUS, 3aII0JIHUB TaOIUILY:

a) TOKYMEHTHPOBAHUE JOCTUKECHHUS;

0) 3aBepIIUTH BHITYCK OTKOPPEKTUPOBAHHOTO KOMIUIEKTA JOKYMEHTOB;

B) COCTaBUTh HHCTPYKLIMH IO UCIOIb30BAHUIO PE3YJIbTATOB IPOEKTA, BBITYCTUTh MacopTa

Ha TEXHUYECKUE OOBEKTHI;

I') IEpEeMEeCTUTh 000pyI0BaHUE U MaTepUAJIbI;

1) pachopMHUPOBATH KOMaHy IIPOCKTA;

€) IPOTECTUPOBATD PE3YJIbTAThI IPOEKTA;

) IepeaaTh 3aKa3uuKy 10 aKTy pe3yJIbTaThl IPOEKTa;

3) 00yuuTh NEPCOHAJ 3aKa34unKa paboTe ¢ pe3ysibTaTaMU IPOEKTa;

1) CYMMHUPOBaTh OCHOBHBIE IPOOJIEMbI, BOSHUKILINE TIPU PeaIN3alliU IPOEKTa;

K) 0CBOOOIUTH MPOU3BO/ICTBEHHBIE MOIITHOCTH;

1) 0OBSIBUTH 00 OKOHYAHUH [TPOEKTA;

M) HalucaTh OTYETHI 110 pabOTe BCEX YYaCTHUKOB MTPOEKTA.

Kontponwsnas Touka Ne 2 (Temsr 4-6)

TeopeTuueckuii Bonpoc (OLeHKa 3HAaHUN):

MoTuBalus nepcoHasna B MpOEKTE .

[IpakTUKO-OpUEHTUPOBAHHOE 3a/1aHKE (OLICHKA YMEHUH)

[IpoekTHast moTpeOHOCTH B pecypce coctapiseT 1500 equHUI], CTOMMOCTD IToAaun 3aka3a 150

pyOueii/3aka3, M3ACPKKUA XpaHEHUS OTHOU emuHUILl = 45 pyOneit/ron, BpeMs TOCTaBKUA 6 JTHEH.
Hatinure

ONTUMAJIBHBIM pa3Mep 3aKas3a, U3JEPKKH, YPOBEHb MOBTOPHOTO 3aKa3a, €CId CPOK peaau3anuu
IpOEeKTa

cocrasisier 150 queil.

Keiic-3amava (o1ieHKa HABBIKOB)

Keiic «Tpanckacnuiickuii ra30npoBOJ — HOBBII MapIIpyT K 3KCIIOPTHBIM pbIHKaM» OTCyTCTBUE

BBIXOJAa K MOpIO sBisieTcs Oouiblioil mpobiemoit s TypkMeHucTaHa, MOCKOJIbKY JesiaeT
HEBO3MOHBIM

IKCIopT Taza 3a pyOex. Tpanckacmmiickuii rtazompoBon (TCGP) oTkpoeT mnpsiMoi BBIXOI B
Typuuto u Ha



3aman yepe3 AsepOaiipkaH, B TO BpeMsi KaK CEroAHS TOCTaBKM M3 ATOTO PEruoHa AOJIKHBI
OCYUIECTBIISITHCA

yepe3 Poccuro u Upan. llenp mpoekra TpaHCKacmUilCKOTO Tra3ompoBojia — CIOCOOCTBOBATH
CO3JIaHUIO B

KACIIMKHCKOM PETMOHE HOBOM CUCTEMBI TPAHCIIOPTUPOBKH Ia3a. ['a301poBoOJg CTAHET JIIEMEHTOM,

YBEIIMYUBAIOIIMM MHOTO00pa3ue MCTOYHMKOB W MapIIPyTOB ISl IKCIOPTA KACMUHUCKOTO Tas3a B

Typuuto u

EBpomny. Ilpe3uneHTsl ueTblpex rocyiapcTB — ydacTHUKHA mpoekTta (I'py3us, AsepOaiimxkaH,
TypkMeHucTan

n Typuus) noanucanu JIeKIapalyio B MOJAEPKKY MpoekTa. OCYHIECTBISIET ATy HOAJEPIKKY
IIpaBurensCcTBO

CIHIA. B peanuzanuu 0OpoeKTa MPUHUMAIOT Y4YacTHE€ MEKIYHAapOJHbIE KOpHOpalud — B

yacTHOCTH, Shell u
PST International. CTouMOCTb pOEKTa OIEHUBAETCS B 2,5 MIIPJ] A0JIJIAPOB.
Bomnpocs! 1u1st ananusza
1. K xaxoMy Tuny npoeKTOB OTHOCHUTCS JaHHBII MPOEKT?
2. Kakue ¢akTopbl MOATBEPKIAIOT Ballle MPEANooxKeHue?

Kontponbshas Touka Ne 3 (Temsr 7-10)

TeopeTuueckuii Bonpoc (0OlleHKa 3HAaHUHN):

OneHka SKOHOMUYECKOH 3((hEeKTUBHOCTHU MPOEKTA: OOIIHNE TOIXOIbI.

[IpakTUKO-OpHUEHTUPOBAHHOE 3a/1aHHE (OLICHKA YMEHUH)

Jlns peanu3anuu NpoMoyIH-npoekTa Heo6xoumo 3000 06pa310B IPOAYKLIMH. 3aTpaThl Ha
XpaHeHue oJHoro odpasia coctaBisaoT 10 py0. B mammuuu umeerca 1000 o6pasnoB. Oxumaemslii

CpOK
pacxoJI0BaHMs 3amaca COCTaBJsieT 25 AHEH, a CpOoK peainu3anuu npoekra — 75 aueit. Onpenenure
ONTUMAJIGHBIA pa3Mep 3aka3a, MOPOTOBBIA 3amac M KOJUYECTBO IOCTAaBOK, HEOOXOIUMOE IS

peanuzanuu
MIPOEKTa, €CJIIM W3BECTHO, YTO BpEMsl IOCTaBKH COCTaBiiAeT 4 [HA, a BO3MOXKHas 3ajaepkka — |

neHb. [Ipu

ATOM 3aTpaThl Ha OCTABKY OJHOTO 00pasiia cocTaBisioT 23 pyo.

Keiic-3aaua (o1ieHKa HABBIKOB)

Keiic «Coznanue 1 BBITyCK HOBOM MpoAyKuun» M3BecTHas ¢pupma, crienuain3upyromnascs Ha

MPOU3BOJICTBE COBPEMEHHBIX JJIEKTPOHHBIX OBITOBBIX MPUOOPOB, TUIAHUPYET BBITYCK HOBOM
npoaykuuu. Ha

MIPOM3BOJCTBEHHOM COBELIAHUN O0CYXIaeTcsi KOHIETIUs OBITOBOTO MPUOOpa HOBOTO MOKOJIEHHS.
OTpBIBOK

U3 TPOTOKOJA OTOTO COBEUIAHWS TMpeJCTaBlieH HIke: PykoBoaurens Otaena pa3paboOTOK:
«OcHOBHOE

IIPEUMYLIECTBO, KOTOPOE MOKHO HCIIOJIb30BaTh HaM IEpe]l KOHKYPEHTaMH, COCTOUT B BBICOKOM
ypOBHE

HallMX TEXHOJOTUH. MBI JOJKHBI CO3JaTh IIEAEBP TEXHOJOIMUYECKOIO HCKYCCTBA, IMOCIEAHEE
CJIOBO

TEXHUKW». Bule-npe3uaeHT mo mpousBoJCTBY: «boiock, 4TO Takoe 4yn0 TEXHHKH OyIeT MpOCTO
HE

pPEHTAa0EeNbHO C TOYKH 3PEHHUs MPOU3BOJACTBA. MOXKHO pa3paboTaTh W CO3/4aTh BEJIMKOJICTIHBINA
OTIBITHBIN

oOpa3zer, UIsl MPOU3BOJICTBA KOTOPOTO MOTPEOYETCS MOTHOCTHIO IEPE0OOPYA0BATH HAIITH

MIPOU3BO/ICTBEHHBIE JTMHHUHU, 3aKYITUTh JOPOTOCTOSIINE MaTepualibl. Moe MHEHHUE, 4TO 31oxXa

CPEIHEBEKOBBIX MAacTEpOB, CO3JaTeNiell YHHKaJIbHBIX OOpa3lOB TEXHUKH M MCKYCCTBa, JAJEKO B
HPOLLIOM.

bonpme mnparmarusma, rocnoza.» Bune-npe3uaeHT o MapKeTHHry: «Mbl JOJDKHBI CO3[aBaTh
PO TYKIUIO

C TPULIETOM Ha KOHKPETHOTO moTpebutesns. ToJbKO OH MOKET TOYHO CKa3aTb, YTO €My HYXKHO, a
YTO HE

Hy)kHO. Hamr moTtpeOutens Bpsia in OyAeT B OCHOBHOW Macce CBOCH CIIOCOOCH OLICHUTH BBICOKUI



YPOBCHb

TEXHOJIOTUYECKOTO MAacTepCTBa HAIIMX M300peraTeneil, eciu MpoayKuus He OyJeT yAOBIETBOPSTH

ero

KOHKpeTHble  TpeboBaHus. [loTpebutento  Takke  Oe3pa3ivyHO, €  IOMOILIBIO  KakuXx
IIPOU3BOICTBEHHBIX

JUHUM MBI CMOXEM IPOM3BECTH TO, YTO €My HYXHO. PBIHOK OyJeT IMOCIEeIHHUM CyAbel Hammx
peLIeHuH,

TaK Y’ Jyde cpa3y IPUTOTOBUTHCA K €T0 TEKYIIMM HACTPOCHUSIMY.

Bomnpocs! 1u1s ananusa

1. B uem CyTh IpOTUBOPEYMS MEK/Ty Pa3INYHBIMU YYaCTHUKAMU ITPOEKTA CO3JaHUS U BBIITYCKa

HOBOU MTPOTyKIUU?

2. Ubst TOUKa 3peHMs], [10-BaIIEMY, SIBJISETCS IPUOPUTETHO MPUEMIIEMON U TToueMy?

3. Kakum 00pa3oM MOXHO YCTPaHUTh Ha3peBaromUi KOHQIUKT MEX/1y y4aCTHUKAMU MpOeKTa?

4. Koro 13 y4acTHHKOB COBELIaHMs Bbl Obl HA3HAUYMIIM Ha JI0JKHOCTH PykoBoauTens npoekra?

[Touemy?

1. ITonatue u k1accupuKalys OrpaHUYEHUH TPOEKTa.

2. )Ku3HeHHBIN UK SKOHOMHUYECKOTO MPOEKTA.

3. J)Ku3HEHHBIN IHKI OPraHU3alMOHHOTO IIPOEKTA.

4. )Ku3zHeHHBIN UK UHBECTUIIMOHHOTO MPOEKTA.

5. J)Ku3HEHHBIN LHKI COLMAJIBHOTO MPOEKTA.

6. KomanHble 1 pyHKIMOHAIbHBIE POJIH.

7. O6mue TpeGoBaHUs K MPOSKTHON KOMaH/1e ¥ (popManu3alys ee 1esTeIbHOCTH.

8. Tumnsl pykoBogUTENEH IPOEKTA U CITOCOOBI PYKOBOICTBA.

9. OcoGeHHOCTH MOTHBALIMH YYACTHUKOB IPOEKTHON J1€ATEIbHOCTH.

10. ®dopmupoBaHHE aBTOpPHUTETa PYKOBOIUTENS, CHOCOObI ero moBbImIeHMs. JleiicTBus,
II0IPBIBAOIIINE

aBTOPUTET.

11. BausiHue Ha 4IEHOB KOMaH/Abl 1 MAHUITYJIUPOBAHUE.

12. CiocoObI CrIOYeHNsT KOMaH/IbI.

13. O6nactu 3¢pPeKTUBHOTO MPUMEHEHUS PA3TUUYHBIX OPTaHU3AMOHHBIX CTPYKTYP B MPOEKTHOM
YIpPaBJIECHUU.

14. OpranuzanioHHble GOPMBI IPOEKTOB, TPUMEHSIEMbIE B PA3IMYHBIX OTPACIIAX XO3IHCTBEHHON
NEeSATEIbHOCTH OpraHu3alui.

15. JlomKkHOCTHAS MHCTPYKIHUS PYKOBOIUTENS IPOEKTA: COIepKaHNe U OCHOBHOE Ha3HAUEHUE.
16. Heo0x01uMOCTh KOMaHAHOW pabOTHI PU OCYILIECTBICHUH IPOEKTA.

17. PoneBble 00s13aTeIbCTBA NPH TNIAHUPOBAHUH MTPOEKTA.

18. OcoOeHHOCTH 1ienenoaaraHus MpoeKTa.

19. ®opmupoBaHUEe CTpATETUN peATU3AIUU MPOECKTA.

20. OTOop cTpareruu peaan3anuu NpoeKTa.

21. IlpenmpoexTHasi MOATOTOBKA U OTIpeIeIeHIE PEeIMETHOM 00JIaCTH MPOEKTa.

22. Cneuudukanus paboT MPOEKTa: MOHATUE U COJIEPIKAHHE.

23. OcHOBHBIE MOJIXO/IbI K YIPABIECHUIO CTOMMOCTBIO IIPOEKTA.

24. MeTouka pa3pabOTKH JIepeBa pecypcoB.

25. MeTo1bl KOHTPOJISI CTOUMOCTH IIPOEKTa: coepkaHue U 001actu 3p(HEeKTUBHOTO TPUMEHEHHUS.
26. B3auMocBs3b ynpaBieHus pean3anueid MpoeKkTa 1 KOHTPOJIA.

27. UHCcTpyMeHTapuilt KOHTPOJIsL: 00acTh 3 (HEKTUBHOTO MPUMEHEHHUS.

28. OueHnka 3 PeKTUBHOCTH KOHTPOJIBbHBIX MEPOTIPHITUH.

29. IlonsiTre U CTPYKTypa OTYETHOCTH IpoekTa. TeopeTuueckre U MeTOI0JIOTHYECKUE TTOIX0 bl K
COCTAaBJICHUIO OTUETOB.

30. ®opmynupoBaHue LIEeNH, 33/1a4 U pe3yIbTaTOB CTaJAUU 3aBEPUICHUS MPOEKTA.

31. [lopsa0K MOArOTOBKY apXUBa KIIFOUEBBIX PE3YJIbTATOB MPOECKTA.

32. IlopsAnoK U METOAMKH MPOBEACHHS aHAIU3a PE3yIbTaTOB IMPOEKTA.

33. OcHOBHBIE IPUYMHBI HEYJAUHBIX [IPOEKTOB, aHAJIN3 HEYau.

34. OcoOeHHOCTH POBEICHUS JIEJIOBBIX COBELIAHUI B TPOCKTHOM YIIPaBICHHH.

35. OcobeHHOCTH MTPOBEICHUS AETOBBIX IEPETOBOPOB C MHOCTPAHHBIMHU ITAPTHEPAMH.



36. TpeOomanms Kk dS(PPeKTUBHON OpraHW3alMM CTAIMOHAPHOTO MPOCKTHOTO odrca W UX
peanu3aluu.

37. BuptyanbHblil IPOEKTHBIN 0(UC: MPEUMYILIECTBA U HEJTOCTATKH.

38. KiroueBble maru npu (opMuUpOBaHUS OOLIEH WACOJIOTMM HPOEKTHOIO YIPABICHUS U €ro
BHE/JIPEHUS B

TEKYILYIO eATeIbHOCTh OpraHU3aluu.

39. OcobeHHoCTH 00yU€HHS TPOEKTHOMY YIIPABJIIEHUIO.

40. Pa3paboTka cranzapTa 10 yupaBiIeHHIO IPOEKTaMHU.

41. AktyanpHbIe IPOOIEMBI BHEIPEHHUS IIPOSKTHOTO YIPABICHUS B OPraHU3AIHIO.

8. IlepeyeHb OCHOBHOW U [ONMOJHUTEJbHOH Y4YeOHOH JHTepaTypbl, HeOOXOAMMONl /Il OCBOEHHS
AUCUHMITUHBI

a) IlepeueHp OCHOBHOW U JOMOJHHUTEIBHON y4YEeOHOW JUTEpaTypbl, HEOOXOAUMOUW IJIi OCBOCHUS
JTUCIUTUTAHBI

OCHOBHAas
JI1.1 beikoBa A. B., OpumnnukoBa JI. W. TloBemenume mnotpeOuteneid [DIEeKTPOHHBIN pecypc]:yueo.
nocobue ; BO - bakanaBpuar. - MockBa: PTY MUPDA, 2020. - 69 c. — Pexum pgocryna:
https://e.lanbook.com/book/167598

JAONOJIHUTEIbHASA
JI2.1 Tlomos O. U., Sxoenko O. B. YmpaBnenue mpoekramu [DIEKTPOHHBIM pecypc]:ydued. mocodue ;
BO - bakanaBpuar, Maructparypa, CneumanuteT, Acnupantypa. - Mocka: OOO "Hayuno-
U31aTEIbCKUI LEHTpP NHOPA-M", 2021. - 208 c. - Pexum JOCTyIa:

http://znanium.com/catalog/document?id=361132

JI2.2 TlomoB B. JI., Kpemnes H. /JI. VYnpaBneHue WHHOBAIIMOHHBIMH IPOEKTaMHU [DJIEKTPOHHBIN
pecypc]:yue6. mocobue ; BO - bakanaBpumat, Maructparypa, Acrnupantypa. - Mocksa: OOO "Hay4no-
U3JaTeIbCKUN LIEHTP NH®DPA-M", 2022. - 336 C. — Pexum JIOCTyIa:
http://znanium.com/catalog/document?id=400057

0) Meroauyeckue MaTepHalibl, pa3paOOTaHHBIC TPEToaaBaTesIMU  Kadeapbl MO AUCIUIUIMHE, B
cooTtBeTcTBHH ¢ poduiem Ol

JI3.1 baunos A. O., YrpromoBa H. B. Ynpasnenue nsmeHeHusiMu [D1eKTpOHHBIN pecypc]:yueOHuk ; BO -
bakanaBpuar. - MockBa: JamkoB wu K, 2017. - 304 c¢c. — Pexum pgocrymna:
https://e.lanbook.com/book/93495

JI3.2 3aiiueBa T. B., 3y0 A. T. YnpaBnenue mepcoHanoM [DneKTpoHHbIN pecypc|:yuebnuk ans CIIO. -
MockBa:  Uzmarenbckuit  Jom  "®OPYM", 2020. - 336 c¢. — Pexum  pmocryna:
http://new.znanium.com/go.php?id=1044004

JI3.3 3aiiues C. A., IlapdpenseBa U. E., bnunkosa E. C., BsuecnaBoa O. @., Jlapuesa T. A., 3aiines C.
A. Ympasnenue kKadecTBOM [DneKTpoHHBIN pecypc]:yueOnuk. - MockBa: KuoPyc, 2022. - 421 c. — Pexxum
noctyma: https://book.ru/book/940644

9. Ilepeyenn pecypcoB HH(POPMALMOHHO-TEICEKOMMYHMKAIMOHHOH cetn «UWHTepHeT», HE00X0-
AUMBIX /ISl OCBOEHHU S TUCHHUILINHBI

Ne HaumenoBanue pecypca cetu «IHTEpHET DJeKTPOHHBIH aipec pecypca




10. MeTonnueckue ykazanus AJsi 00y4ai0MXcsl M0 OCBOEHUIO TH CHUTITUHbI

Crnenuduka U3y4eHus AUCHUILTUHBI « YIIPaBIeHUE MPOeKTaMu» 00yciIoBiIeHa popMoii 00ydeHus

MarucTpaHTOB, €€ MECTOM B IOATOTOBKE CIEIHAaJNCTa W BPEMEHEM, OTBEJCHHBIM Ha OCBOCHHE
Kypca pabounum

y4eOHBIM IJIAHOM.

Kypc oOyuenus nenurcst Ha BpeMs, OTBEICHHOE ISl 3aHATHI, IPOBOAUMBIX B ay TUTOPHOU popme

(IexIuy, TpaKTHYeCKWe 3aHSATHA) W BpPEeMs, BBIICJICHHOE Ha BHEAyJUTOPHOE OCBOCHHE
JTUCIUILTAHBL, OOJIBIIYIO

9acTh U3 KOTOPOTO COCTABIISIET CAMOCTOSITENIbHAS pad0Ta MaruCTPaHTA.

JlexiimonHass yacTh Y4eOHOTro Kypca MJii MarucTpaHTOB MPOBOAUTCA B QopMe 0030poB IO
OCHOBHBIM

teMaM. [IpakTudeckuwe 3aHATUS TNPEIYCMOTPEHBI s 3aKPEIUICHUS TEOPETHUECKUX 3HAHUM,
yIIIyOJIEHHOTO

paccMOTpeHus: Haubojee CIO0XKHBIX NpoOJieM IUCHUIUIMHBI, BBIPAOOTKM HAaBBIKOB CTPYKTYpPHO-
JOTHYECKOTO

MOCTPOEHUS yueOHOTO MaTepuaia u OTPaOOTKHU HABBIKOB CAMOCTOSTEIHHOM MOATOTOBKH.

CamocrosTenbHas paboTa MarucTpaHTa BKIIOYAaeT B ce0i M3ydeHHE TEOPETHYECKOTO Marepuasa
Kypca,

BBITTOJTHEHNE MTPAKTUYECKHUX 33JaHUH, IIOATOTOBKY K KOHTPOJIBHO-0000MIAI0NTIM MEPOTIPHSTHSIM.

Jl1is ocBOEHUS Kypca NUCHUIUITMHBI MATUCTPAHTHI I0JKHBIL:

— U3yYUTh MaTepHai JEKIHOHHBIX U MPAKTUIECKUX 3aHATUN B TIOJTHOM 00bEME 10 pasjiesiaM Kypca;

— BBINOJIHUTH 33JlaHHE, OTBEJACHHOE HAa CaMOCTOSTENbHYI0 paboTy: MOArOTOBUTH W 3alIUTHUTH
pedepar

M0 YTBEPKJICHHOH Mperno1aBaTeeM TeMe, MOArOTOBUTHCS K cOOeceI0BaHNI0, KOHTPOJIBHOU paboTe;

—  TPOAEMOHCTPUPOBATH CPOPMHPOBAHHOCTH KOMIIETEHIMH, 3aKpEIUICHHBIX 32  KypcoM
JTUCIUILTAHBI BO

BpEMsI MEPOTIPUATHH TEKYIIETO W MTPOMEKYTOUYHOTO KOHTPOJIS 3HAHHH.

[Tocenienue IEKIIMOHHBIX ¥ MPAKTUYECKUX 3aHATHH JIJIsI MAarUCTPAHTOB OUYHOM U 3a04HOM (OPMBI

SBIISICTCS 00S3aTEIBHBIM.

YBaXUTEJIbHBIMU MPUYMHAMHU MPOITYCKa ay TUTOPHBIX 3aHATUH SBISETCS:

— 0CBOOOKICHHE OT 3aHATHH 10 MpUYKHE 0O0JIE3HH, BEIIAHHOE MEAUIIMHCKIM YUPEKICHHEM,

— pacrnopsikKeHHe Mo JIeKaHaTy, MPUKa3 Mo By3y 00 0CBOOOKICHUH B CBSI3U C yUaCTHUEM B

BHYTPHBY30BCKUX, MEXBY30BCKUX U TIP. MEPOTIPUATHSX,

— ounuanbHO 0POpMIIEHHOE CBOOOTHOE MTOCEIICHUE 3aHATHH.

[Tpomycku oTpabaTHIBAIOTCS HE3aBUCUMO OT UX MPHYUHBEI.

[IponymieHHble TEMbl JEKIUOHHBIX 3aHATUNA AOJKHBI OBITH 3aKOHCIIEKTHPOBAHBI B TETPAIH JUIs
JICKITUH,

KOHCIIEKT  MpPEJACTaBIseTCS MpenojaBaTeNio JUisl  JIMKBUJAUWMU  mpomycka. [IpomymieHHbie
NPaKTUYECKUE 3aHATHS

OTpabaThIBAIOTCA B BHJAE YCTHOM 3alllUThl MPAKTHMYECKOTO 3aHSATUS BO BpEMS KOHCYJIbTALUNA IO
JMCLIUTUIAHE.

KoHTposnbs copMupoBaHHOCTH KOMIIETEHIIUI B TEUEHUE CEMECTpa MPOBOAUTCA B (OpME YCTHOTO

ompoca Ha  TPAKTHYECKUX  3aHATHAX,  BBIIOJHEHUS  KOHTPOJBHBIX  pabOT,  HANHMCAHUSA
TEXHOJIOTUYECKHUX

JIUKTAHTOB U TECTOBOTO KOHTPOJIS 10 TEOPETUIECKOMY KYPCY AUCLUUIUINHBL.

11. Ilepeuenr  uHGpOPMALMOHHBIX TeXHOJIOTH i, HCNOJIb3yeMbIX npM  OCYLUEeCTBJICHUM
o0pa3oBaTe/IbHOTO mMpolecca MO JMCUMIJIMHE, BKJIOYasi MepevyeHb JIMLIEH3UOHHOTO M CBOOOIHO
PACNIPOCTPAHAEMOr0 MNPOrPAaMMHOI0 o0ecle4eHHs, B TOM 4YHCJIe OTeYeCTBEHHOI0 IPOM3BOACTBA U
UH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHOZO 0becneyeHus

1. Kaspersky Total Security - AHTUBUpYC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHas onepaninoHHast CHCTEMa

3. OPERA - Cucrema ynpaBieHHUs OTEIEM



4. AnnaparHo-niporpamMmMHubIii KOMITIEKC«ARGUS-KARYO» -

11.3 Ilepeuens npocpammHozo obecneyenuss omeuecmseHHo20 npou3so0Ccmsd
1. Kaspersky Total Security - AHTHBUpPYC
2. AnnapatHo-nporpaMMHbIi KOMIIIEKCKARGUS-KARYO» -

[Ipu ocymiecTBiaeHHH 00pa30BaTENLHOTO Mpollecca CTYJIEHTAaMU U TMpernojaBaTelieM HCIOJIb3YIOTCS
cnenyromue nHpopmarmonno crupaBounbie cucteMbl: CIIC «KoncynpTant mitocy, CIIC «["apanTy.

12.  Onucanue  MaTepHAJIbHO-TEXHHYECKOM 0a3bl,  Heo0X0AMMOil M OCYHIeCTBJICHHS
00pa3oBaTeIbHOIO Npoecca Mo JUCHHUIIIMHE
Ne i/ HauMmeHnoBanue crienmuaibHBIX Howmep .
HOMeILCHHi H TOMeIeHui 1151 P— OCHaH_ICHHOfZTB CHELMATLHBIX MIOMEILCHNUI 1
9 HNOMEILIEHUH U1 CAMOCTOSITEIbHON PabOThI
CaMOCTOSITETbHON PabOTHI uu
1 VYueOHast ay TUTOpHS IS 3-160 | CneumanusupoBanHas mebenb Ha 180
NPOBECHUS 3aHATHH BCEX TUIOB (B MIOCAJOYHBIX MECT, IEPCOHAIBHBIN KOMIBIOTEP —
T.4. JIEKIIMOHHOTO, CEMUHAPCKOTO, 1 wr., mpoexrop Panasonic EX620 X6A — 1 mr.,
MPAKTUYECKOW MOATOTOBKHU nHTepaktuBHas focka SMART Board 690 — 1
00y4aroImuxcs), pynIoBbIX U mT., TpuOyHa a7 JekTopa — 1 mwrt., Mukpodon — 1
WH/IMBUAYaJIbHBIX KOHCYJIbTALINH, IIT., MOHUTOPBI - 3 IIT., IJIa3MEHHasl aHeJb - |
TEKYIETO KOHTPOJIS U IIT., y4eOHO-HarIAHbIe TTOCOOUs B BUJIE
IPOMEXKYTOYHON aTTeCTalluu Ipe3eHTalui, ”HPOpMaLIMOHHBIE TUIAKATHI,
MOJIKITIOUYeHUE K ceTu «MIHTepHeT», BBIXO B
KOPIIOPATUBHYIO CE€Th YHUBEPCUTETA.
2-169 | Ocnamenue: paboyee MecTo mpenogaBatTes, 32
MIOCAJOUHBIX MeCTa, pabouue MecTa JUIs
oOyuaromuxcsi, MouuTop Philips, npoexrtop Lg,
CUCTEMHBIN 070K, 14 MOHOOJIOKOB, BBIXO]I B
MHTEPHET U KOPIOPATUBHYIO CETh YHUBEPCUTETA.
2 [Tomerenue s cCaMOCTOATEIIBHON
paboTHI 0OyJArOITUXCS,
NOATBEPXKAAIOIIEE HATUUNE
MaTepHaIbHO-TEXHUYECKOTO
obecrieueHus, ¢ epeyHeM
QCHORHOT O nﬁnnvnnnauna
Yurans | CneunanusupoBanHas mebens Ha 100
HBI 3aJ1 | TOCAZ0YHBIX MECT, IEPCOHAIBHBIE KOMITBIOTEPHI
HayyHO |— 56 mrt., TeneBusop — lwmrt., npuntep — lmr.,
71 [IBETHOU MPUHTEP — 1 1IT., KOMUPOBATHHBII
oubmmo |ammapar — lmr., ckanep — lmr., Wi-Fi
TEeKH |000pyAOBaHUE, IOAKIOYEHNE K CETU
«MHTEpHET», JOCTYM B 3JIEKTPOHHYIO
MH(POPMAIIMOHHO-00pa30BaTEIbHYIO CPELY
YHHBEPCHUTETA, BHIXOJ] B KOPIIOPATUBHYIO CETh
YHHUBEpPCUTETA.




13. OcodennocTu peamsanuu JUCHUIIIMHBI JIMI ¢ OrPAaHUYCHHBIMHA BO3MOKHOCTAMU 310POBbS

OOyu4aromuMcs € OTrpaHMYEHHBIMH BO3MOXHOCTSIMHM 3JI0POBbSI MPEJOCTABIISIOTCS CIIELUAJIbHBIE
yueOHUKH M ydeOHble mocoOus, HuHasg ydeOHas JMTepaTypa, CIElUalbHble TEXHUYECKUE CpPeICTBa
00y4eHMsI KOJUIEKTUBHOIO M HHJMBHUIYaJbHOTO I0OJb30BaHUS, IMPEJAOCTAaBICHUE YCIYyr AacCUCTEHTa
(mOMOIIHUKA), OKa3bIBAIOLIETO OO0YYAIOIMMCS HEOOXOJMMYI0O TEXHHYECKYIO0 IOMOIb, a TaKXKe YCIyTd
CYpAOTEPEBOJUUKOB U TU(DIOCYPIONIEPEBOTUUKOB.

a) s c1a00BUISIINX:

- Ha IIPOMEXYTOYHON arTecTallud MPUCYTCTBYET ACCHUCTEHT, OKa3bIBAIOIIUN  CTYICHTY
HEOOXOJAMMYI0 TEXHUYECKYIO IMOMOIIb C YYE€TOM HHAMBHUIYalIbHBIX OCOOCHHOCTEH (OH MOMOTAeT 3aHATh
pabouee MeCTO, NEPEIBUraThCs, IPOUNTATh U 0(DOPMUTH 3a/laHUE, B TOM YHCIIE 3alIMChIBast O] AUKTOBKY);

- 33JaHMS [ BBINOJHEHUS, a TaKKE MHCTPYKIMS O TOPSAKE NPOBEAEHUS INPOMEKYTOUHOU
aTTecTauuu opOPMIISIOTCS YBEIMYEHHBIM HIPU(TOM;

- 3a/1aHUs JUIs BBIIIOJIHEHHS Ha IPOMEXYTOYHON aTTECTALIMK 3aUYNUTHIBAIOTCSI ACCUCTEHTOM;

- MUCbMEHHBIE 3a/1aHUs BBINIOJIHAIOTCS HA Oymare, HaJAMKTOBBIBAIOTCS aCCUCTEHTY;

- obecrieunBaeTCsl MHAMBUYaIbHOE paBHOMEpHOE ocBelieHne He meHee 300 irokc;

- CTYIEHTY JJs BBINOJHEHUS 3a/JaHus NpU HEOOXOJUMOCTH IPENOCTABISETCS YBEIUYMBAIOIICE
YCTPOMCTBO;

B) JJIS TIIyXUX U cIa00CbIIIaluX:

- Ha TPOMEXYTOUHOM aTTecTalMM NPUCYTCTBYET AaCCUCTEHT, OKa3bIBAIOLIUI  CTYIEHTY
HEOOXOMMYIO TEXHHUYECKYIO IOMOINb C YY€TOM HHIMBHIYaJbHBIX OCOOEHHOCTEH (OH MOMOTaeT 3aHsTh
pabouee MecTo, epeIBUraThCs, MPOYUTATh U 0(POPMUTH 3aJlaHKHE, B TOM YHCJIE 3aMUChIBas O] IUKTOBKY);

- IPOMEXKYTOYHAs aTTeCTAalUs IPOBOJUTCS B MUCbMEHHO (popme;

- obecreuynBaeTCsl HaJWM4Me 3BYKOYCHJIMBAIOIIEH anmaparypbl KOJUIEKTMBHOIO I0JIb30BaHUS, MPHU
HEOOXOJAMMOCTH TOCTYMAIONIMM TPEJAOCTABIISETCS 3BYKOYCHJIMBAIOIIAS ammapaTypa HHIUBHIYaTbHOTO
H0JIb30BaHMS;

- 10 JKEJIAHUIO CTY/ICHTA MMPOMEKYTOYHAS aTTECTAIMsI MOYKET IPOBOIUTHCS B IUCbMEHHOM (popMe;

) UId JMIl C HapyWEHWsIMHM OIOPHO-IABUraTeIbHOrO ammnapata (TSDKEIbIMH —HapyLIeHUSAMU
JIBUTATENBHBIX (QYHKIUN BEPXHUX KOHEYHOCTEH MIIM OTCYTCTBHEM BEPXHHUX KOHEYHOCTEH):

- NHUCBMEHHBIE 33/1aHUS BBINOJHIIOTCA HAa KOMIBIOTEPE CO CHELMAIM3HMPOBAHHBIM INPOTPAMMHBIM
o0ecreuyeHneM WK HaJIUKTOBBIBAIOTCS ACCUCTEHTY;

- 10 JKEJIAHUIO CTY/I€HTa IPOMEXKYTOUHAs aTTeCTals IPOBOJUTCA B YCTHOH popme.



PaGowass mporpamMMa JUCHMIUIMHBI  «YIpaBlIEHHE NPOEKTaMH»  COCTaBJI€Ha Ha OCHOBE
®enepanbHbI TOCY/IapCTBEHHBI 00pa30BaTEIbHBIA CTAHIAPT BBICHIETO O0pa30BaHUS - CHEIHUAIUTET IO
cnenuanbHocTH 38.05.01 DxoHOMMYeckast Ge3omacHOCTh (nmpuka3 MunoOpHayku Poccun ot 14.04.2021 1.
Ne 293).

ABTOD (BI)
JIOIEHT , K.3.H 3Barunnena O.C.

PenenszenTnl
JOIIEHT , K.3.H Tenanmies A.B

Pabouas mporpamma AUCHMILTUHBI «YIIpaBIeHHE MPOEKTaMU» paccMOTpeHa Ha 3acedanuu Kadenpa
MEHE/UKMEHTa W YCTOWYMBOTO pa3BUTUsA Teppuropuil mportokon Ne 24 ot 25.03.2025 r. u npusHaHa
cootBeTcTByMOMIEH TpeboBanusiMm GPI'OC BO u ydeOHoro maHa mo HampaBiieHHto moarotoBku 38.05.01
DKoHOMHYECKast 0€30TTaCHOCTb

3aBeayromuit kaheapoi JIucosa Onbra MuxaiinoBHa

Pabouast mporpamMmMa AWCHMILINHBI « YIIPaBICHUE MPOCKTAMU» PACCMOTPEHA Ha 3acelaHuH y4eOHO-
MeToANYEeCKON Komuccuu WMHCTUTYT sKoHOMHKH, ¢uHaHcoB M ympaBieHus B AIIK mpotokonm Ne 2 ot
22.04.2025 1. m mnpuszHaHa cootBercTByOmEel TpeboBanmsiMv PI'OC BO wu yueOHOro miuana 1o
HarpaBjeHuto moarotoku 38.05.01 DxonoMuueckas 6€30MaCHOCTh

PyxoBoaurens OI1
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