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1. eans aucMnIMHbI
Llenpto  ocBoeHUS

JUCIUILINHEI

«Y1paBiieHHE

IIPpOCKTAMU» ABJIACTCA C(I)OpMI/IpOBaTB y

MarucTpaHTOB 3HAHUS, YMEHHUS, HaBbIKU U HEOOXOAMMbIE KOMIETEHLUHU B cepe YIpaBiIeHUs MPOEKTAMHU B
npoeCCUOHATBHON JIeATEIbHOCTH, U3yYUTh OCHOBHBIE KOHIIETITYaJbHbIE MOAXObI, METOABl U TEXHOJIOIUU
yIpaBJIeHYECKON AESITEIbHOCTH.

2. IlepeyeHb IUIaHMPYeMbBIX Pe3yJbTATOB O0y4YeHHMs IO [JMCHMILIMHE, COOTHECEHHBIX ¢ IJIAHHU-
PYeMBbIMH pe3y/1bTaTaAMH OCBOCHHs 00Pa30BATEJIbLHON NPOrPpaMMbl

[Ipouecc u3yuyeHus: TUCHUILIMHBL HapaBieH Ha GopmupoBaHue cieayroumx xkommnereHuuii OII BO
Y OBJIJICHHUE CIEYIOUIMMHU pPe3yIbTaTaMyu O0yUYeHHs MO AUCLUIUINHE:

KO,Z[ 1 HAUMCHOBAHHEC

KOI[ N HAUMCHOBAHHC

IlepeyeHpb mIaHUPyEMbIX PE3YIbTATOB O0yUCHHS

KOMIICTCHIIUN MHAWKaTOpa JOCTUKCHHUA 110 IUCOUIIJINHE
KOMITCTCHIIUU
OIIK-6 Cnoco6en | OIIK-6.1 Haxonut|3Haet
YIPaBJIATh  KOJUICKTHMBAMH | OpTaHU3AIIHOHHO- OCHOBBI pa3paboTku u TPUHSTHSI
)51 OPraHU30BLIBATH | YIIPABJIICHYCCKUC PCIICHHUA | OPraHU3alIMOHHO-YIIPABJICHYCCKUC peuicHu-d B
IPOIIECCHI TPOU3BOJICTBA. | B HECTaH/IAPTHBIX | HECTAHJIAPTHBIX CHTYAIUsIX
CUTyalluiax H{ymeer
JIEMOHCTPHPYET Haxonutb OpraHU3aIMOHHO-YIIPABICHUECKHUE
FOTOBHOCTb HCCTH 3a HUX | PCIICHHA B HECTaHAAPTHBIX CUTyaluiIx n
OTBETCTBEHHOCTb JIEMOHCTPHPOBATh TOTOBHOCTh HECTH 3a HHUX
OTBETCTBECHHOCTDH
BJIajleeT HABBIKAMU
MetonamMu pa3paOOTKM M TPUHATHS PEIICHUS B
HECTAHJAPTHBIX CHUTyallMsIX W HECTH 3a HHUX
OTBETCTBECHHOCTDH
OIIK-6 Cnocoben | OIIK-6.2  JleMoHCTpUpYET | 3HAET
yOpaBIsATh  KOJUIEKTHBAMH | 0a30BbIe 3HaHus | ba3oBble OCHOBBI (bYHKIIMOHUPOBAHUS
u OpraHU30BbIBATh | OPraHU3AIMOHHO- OpraHu3alvii, IUIAHUPOBAHUS H  YIPABICHHUS
MPOIIECCHI MPOU3BOJCTBA. | IKOHOMHUYECCKUX OCHOB | ICATEJIBHOCTRIO ~ TIpeAnpusATHd B obyactu
(bYHKIIMOHUPOBAHUS CaJI0BO-TIAPKOBOTO CTPOMTEIHCTBA
opraHuzaiuii B 00JIaCTH | ymeeT
CaJJ0BO-ITApPKOBOTO JIeMOHCTPHPOBATH 0a3oBbIC 3HaHUS
CTPOMTEINILCTBA, OCHOB | OPraHU3AIIMOHHO-3KOHOMHYECKHX OCHOB
TUTAHUPOBAHHUSI U | QyHKIIMOHUpOBaHHUS OpraHu3aiuii B 001acTu
yIpaBlICHUS CaI0BO-MApPKOBOTO CTPOUTENIBCTBA, OCHOB
JESITEIIBHOCTBIO IUIAHUPOBAHHUS W  YIPABJICHUS JICATCIIHOCTBHIO
NPEAIPUATHS HNPEAIPUATHS
BJIajleeT HABBIKAMU
NHCTpyMEHTaMM IUTAHUPOBAHUS M YIPABJICHUS
NESITEIBbHOCTBIO  TPEONpUATHS B 00JIACTH
CaJI0BO-TIAPKOBOTO CTPOMTEIIHLCTBA
ITK-1 Crioco6en | TTK-1.5 VYTBepKIaeT | 3HAeT
yIPaBJIATh OTYETHOCTb no | TpeOoBaHMsT K COCTaBJICHUIO OTYETHOCTH TIO
ACATCIIBHOCTBIO BBIIIOJIHECHHBIM BHJaM U | BBIIIOJJHCHHBIM BHJAaAaM HW  JTallaM pa60T 10
OpraHH3aIuu 10 | 3Tanam pabot 10 | 071arOyCTPOMCTBY, O3CJICHEHUID, TEXHHUYECKOMY
IPOU3BOJICTBY  KOMIUIEKCa | 0J1aroycTpoicTBy, 00CITY)KMBAaHUIO U COJICP)KAHUIO HA TCPPUTOPHUIX U
pabor 10 | 03€JICHEHHUIO, 00BEKTaX, " UCTIOJTHUTEIIbHO-TEXHUUECKYTO
0J1aroyCcTponCTBY, TEXHHYECKOMY JOKYMEHTAIMIO0, IOJUICKAIIYI0 TPEICTABICHHUIO
03CJICHCHHUIO, 00CITy’)KHUBaHUIO ¥l | IPUEMOYHOH KOMHCCUU
TEXHUYECKOMY COZICPKaHHIO Ha|yMmeeT

00CITy )KMBaHUIO u

TEPPUTOPUSIX U OOBEKTax,

yTBep)KI[aTB OTYCTHOCTH IIO BBIIIOJIHCHHBIM BHJAaM




COJICPKAHUIO
TEPPUTOPHSIX U OOBEKTAX

Ha

" UCIIOJIHUTEIILHO-
TEXHUYECKYIO
JOKYMEHTAIHIO,

IO AJICIKALTY FO
IIPEJICTaBICHUIO
IIPUEMOYHON KOMUCCHH

U dTamaMm  paboT 1o  OIaroycTpoicTBY,
03€JICHEHNI0, TEXHUYECKOMY OOCIYXUBAaHHUIO H
COJIEP)KaHUI0O HA TEPPUTOPUAX U OOBEKTax, H

HCIIOJIHUTENIbHO-TEXHUUYECKYIO JIOKyMEHTAIHUIO,
MOJJICKAIYI0  TPEACTaBICHUIO  MPUEMOYHOU
KOMHUCCHUH

BJIaJieeT HABBIKAMH

Hapixamu COCTaBJICHUS OTYETHOCTHU no
BBIMIOJTHEHHBIM ~ BUJAM W dJTamaM  paboT 1o
0J1aroyCTpONCTBY, O3€JIEHEHUIO, TEXHUYECKOMY

00CITy’)KHUBaHUIO U COAEPKAHUIO HA TEPPUTOPUSIX U
o0BeKTax, u HCIIOJTHUTEJIbHO-TEXHUYECKY IO
JOKYMEHTALMI0, MOMJIEKAILYI0 IPEICTaBICHUIO
IIPUEMOYHON KOMUCCHH

VK-1 Cnocoben
OCYLIECTBIIATh

KPUTUYECKUU aHanu3
POOJEMHBIX CUTyallud Ha
OCHOBE CHUCTEMHOI'O
MOJIX0Aa,  BbIpabaThIBaTh

CTpaTEruIO AEUCTBUI

YK-1.1
poOJIEMHYIO
KaK CHCTEMY,
COCTaBJISIONIME U  CBS3H
MEXITY HUMU.
BripabaTeiBaeT cTpaTeruio
JEUCTBUM.

AHanuzupyer
CUTYaLUIO
BBISBJISISL €€

3HaeT

OCHOBBI ~ CHCTEMHOIO aHajM3a M  CHOCOOBI
BBISIBIICHUSI IPOOJIEMHON CUTyalluu

ymeer

OcyuecTBiATh CUCTEMHBIN aHanu3 U
AHAJIN3UPOBAThH IpoOJIEMHYIO CUTYyalHUIo,
BbIpabaThIBaTh CTPATETUIO JIEHCTBUI

BJ1aJeeT HABbIKAMH

HNuctpymentamu CUCTEMHOIO aHanu3za U

pa3pabOTKu CTpaTeTuu JICUCTBHI Ha €€ OCHOBE

VK-1 Crniocoben
OCYILECTBIIATD

KPUTHYECKUN aHanu3
npoOJeMHBIX CUTyalud Ha
OCHOBE CHUCTEMHOTO
HOJX0/a,  BbIpabaThIBATh

CTpaTEeruio NeUCTBUI

YK-1.2 OcyiecTBisieT
MTOUCK BapUaHTOB
peueHust MOCTaBJICHHOMN
MpoOJIEeMHOM CUTyalluu Ha
OCHOBE JIOCTYTTHBIX
WUCTOYHUKOB HWH(POpMAIUH.
Omnpenensier B paMmkax
BBIOpAHHOTO aNropuT™Ma
BOIIPOCHI (3amaunm),
nojJIeKaliue JajabHenIen
paspabotke.  IIpemmaraer

CIIOCOOBI UX peuicHus.

3HaeT

DNEeMEHTHI IIPOEKTa (mpoayKT IIPOEKTA,
CTpaTeTMYECKU I1aH, TPaHUIIbl IPOEKTA);

IIpaBa U MPOLELYphl IPUHATHS PELICHUN

ymeert

[IpoBoguTh  aHaJM3  KOHKYPEHTHOH  CpEJbl
HaXOJAMTh, OLICHUBATh U UCIIOJIb30BATh
UHPOPMALIMIO M3  PaA3IMYHBIX  MCTOYHUKOB,

HEOOXOUMYIO JUIsl PElIeHUs] MPOPEeCcCCHOHANbHBIX
3a1a4y

BJIa/ieeT HABBIKAMH

HaBblkamMu oOCyIecTBICHMsI IIOMCKa BapHUaHTOB
pelIeHU MOCTABJIEHHBIX NMPOOJIEMHON CUTyaluen
Ha OCHOBE JJOCTYIIHBIX MCTOYHHUKOB HH(OpMAIUH.
Pa3zpabartbiBaer cTpaTeruto JEeHCTBUN U MpeJIaract
HaIPaBJICHUS €€ pealu3aluuu

VK-2 Cnocoben
yOPaBIsATH TPOEKTOM Ha
BCEX 3ramnax ero

KHU3HCHHOI'O IIMKJIa

YK-2.1
KOHIICTIITUIO
pamkax
IpOOJIEMBI,
1EJTb,
aKTyaJIbHOCTB,
3HAYHMOCTh
MIPAaKTUYECKYIO,
METOJAMYECKYI0O U HHYHIO B
3aBUCUMOCTHU oT THUIIa
MIPOEKTA), 0’KHJTaeMbIe
pe3yJibTaTbl U BO3MOKHBIC
chepsl X TPUMEHEHUS

PazpabarbsiBaer
npoekrta B
0003HaYEeHHOM
bopmynupys
3ajaum,

(HayuHy1O,

3HaeT
Metoo10ruI0 pa3pabOTKH KOHIEHIUMY IPOEKTa;

Oo0LIyI0 CTPYKTYpY KOHLEIIUU pean3yeMoro
IIPOEKTa, IOHMMATh €€ COCTAaBJSIOIIME U
MPUHLUIIBI UX (OPMYIIUPOBAHMUS;

OCHOBHBIC HOPMAaTHBHBIE NPABOBbIE JOKYMEHTHI B
obsactu MpoeCCUOHATBHON IeATETHHOCTH

ymeet

OpueHTHPOBATLCS B CUCTEME 3aKOHOJATEIhCTBA H
HOPMATUBHBIX MPABOBBIX AKTOB;

paszpabaThIBaTh B pamkax  00O3HaYeHHOM
npoOIeMbl KOHLENIHIO MPOeKTa, (HOopMyITUpoBaTh
€€ OCHOBHBIC KOMITOHECHTBI

BJIaJieeT HABBIKAMH




HaBbikamMmu  BbIOOpa  ONTUMAIBHOTO  CIOcOOa
pelieHust MOCTaBJIEHHON 3aJauu, UCXOMAS U3 ydera
UMEIOLINXCA PEeCypcoB U TUIAHUPYEMBIX CPOKOB
peanusanuu 3a1a4u

VK-2 Criocoben
yIpaBJIATh IPOEKTOM Ha
BCEX 3ramnax ero

JKHU3HECHHOI'O IIUKJIa

VK-2.2  Opranusyer u
KOOPJIUHUPYET paboty
YY4aCTHUKOB NPOEKTA,
CIOCOOCTBYET
KOHCTPYKTHBHOMY
MIPEOOTICHUIO
BO3HUKAOIIUX
pa3HoTrIacuit u
KOH(JIUKTOB,

obecrieunBaeT paboty
KOMaHAbl  HEOOXOAMBIMU
pecypcamu

3HaeT
VYhpaBneHuss KOMaHAOW TIPOEKTa U CIIOCOOBI
paspeuieHuss KOH(MDIMKTOB MEXIY Y4YacTHUKaMH
poeKTa

yMeeT
Opranu3oBbIBaTh
Y4aCTHHUKOB

U KOOPJIWHUPOBATH paboTy
MPOEKTA, KOHCTPYKTHBHO
NPeoIoJIeBaTh ~ BO3HUKAIOIIME Pa3HOTIIACUS |
KOH(IUKTBI, oOecnieunBaTh pabOTy KOMaHIbI
HEOOXOMMBIMH peCcypcamMmu

BJIaJieeT HABBIKAMH

TexHONOTHAMU OpraHM3allid W KOOPAWHAINH
paboThl YYaCTHUKOB TPOCKTa, KOHCTPYKTHBHOTO
NPEOJIOJICHHSI  BO3HHUKAIONIMX  pa3HOIVIACHHA |
KOH(IHMKTOB, oOecreyeHus: pabdOThl KOMAaHIbI
HEOOXOAMMBIMH peCypcamMmu

3. MecTo AMCHUILVIMHBI B CTPYKTYpe 00pa3oBaTe1bHOM MPOrpaMMbl

HuctummHa «YmpaBieHHE NpOeKTaMu B JaHAMA(DTHOW apXUTEKType» SIBISETCS JIUCIUILUIMHON
00513aTeIbHON YaCTH MPOrPAMMBI.

N3yuenne quCIUIIMHBI OCYIIECTBISIETCS B 4cemecTpe(-ax).

Jlis OCBOEHHUS IUCHMIUTUHBI «YMpaBieHHE MPOEKTaMU B JAHIIIAPTHONH apXUTEKType» CTYIEHTHI
UCTIONB3YIOT 3HAHUSA, YMEHUS U HaBBIKU, C(POPMUPOBAHHBIE B MPOLIECCE N3YUCHUS TUCIIUILIHH:

MeTtons! uccienoBanuii B g poBoil GuHAHCOBOH cdepe

CucTeMHBIN aHAIN3
dunancoBbie
TaHamadTHON apXUTEKType

PBIHKH

u

(UHAHCOBO-KPEIUTHBIE

I/IHCTI/ITYTBICOBp CMCHHBIC TCXHOJIOI'N1 B

MeTtons! uccienoBanuii B g poBoil GpuHAHCOBOH cdepe

CHucTeMHBIN aHAIN3

@DuHAHCOBBIE PHIHKH U (PHHAHCOBO-KPEAUTHBIE HHCTUTYTHIDUTOAU3ANH
Mertonp! ncciaenoBanuii B iudpoBoii hruHaHCOBOM chepe

CHucTeMHBIN aHAIN3

@OuHaHCOBbIE PBHIHKK M (UHAHCOBO-KpEAUTHbIE WHCTUTYThIL[BeTouHOE OdopmiieHne 00bEKTOB

"TaHamadTHON apXUTEKTYPbI

Mertonpl ucciaenoBanuii B iudpoBoii hruHaHCOBOM chepe

CucreMHBIA aHaIN3
dunancoBbie
BBIpAIMBaHUs PACTCHUI

PBIHKH

n

(bUHAHCOBO-KpeIUTHBIE

I/IHCTI/ITYTBICOBpeMeHHBIe TEXHOJOTHUHU

Mertonp! ucciaenoBanuil B iudpoBoit GruHaHCOBOH chepe

CHucTeMHBIN aHAIN3

duHaHCOBEIE PBIHKU U (bHHaHCOBO—erI[I/ITHBIe I/IHCTI/ITYTBICI/ICTCMBI yz[06peHH;[ JACKOPATUBHbBIX

KyJIbTYp

MeTtons! uccienoBanuii B g poBoil GpuHAHCOBOH cdepe

CucTeMHBIN aHAIN3

duHaHCOBBIC PHIHKU M (PHHAHCOBO-KPEAUTHBIC HHCTUTYTHI TBOpUECKas MPaKTUKa
Mertonp! nccnenoBanuii B indpoBoii hruHaHCOBOH chepe

CucTeMHBINA aHAIIN3

@OuHAHCOBbIE PHIHKH U (PMHAHCOBO-KPEIUTHBIE HHCTUTYTHII [pOEKTHO-TEXHOIOTHYECKas! MTPaKTHKa




Mertonp! ucciaenoBanuii B iudpoBoii GruHaHCOBOH chepe

CucteMHbIN aHATU3

OuHAaHCOBbIE PBIHKM M (PUHAHCOBO-KPEAWTHBIE HMHCTUTYTHIMETOABI W TEXHOJIOTUM HAyYHBIX
MCCJIeI0BaHMM B JIaHIIA()THON apXUTEKType

MeTtons! uccienoBanuii B g poBoil GuHAHCOBOH cdepe

CucteMHbIN aHATTU3

@duHaHCOBbIE  PBIHKM W (UHAHCOBO-KpeOUTHbIE  MHCTUTYThIJlaHmmadTHO-apXUTEeKTypHas
KOMTIO3UITHUS

MeTtons! uccienoBanuii B g poBoil GuHAHCOBOH cdepe

CucteMHBIN aHATTN3

@duHAHCOBbIE PBHIHKA M (DUHAHCOBO-KPEAMTHBIE HHCTUTYTHIBIAroycTpolCTBO pEKpEalMOHHBIX 30H
CTtaBpoI10JIbCKOTO Kpast

MeTo/b1 vccaenoBaHuil B UQPPOBOI PUHAHCOBOI cepe

CucteMHbIN aHAU3

OuHAHCOBBIE PHIHKK 1 (PHHAHCOBO-KPEAUTHBIE MHCTUTYThIlaHamadTHOE TUTaHUPOBaHKE

Mertonpl ucciaenoBanuii B iudpoBoii hruHaHCOBOM chepe

CucrteMHbIN aHAU3

@OuHAHCOBBIE PHIHKH U (PUHAHCOBO-KPEIUTHBIE HHCTUTYTHIDKOIOTHYECKUIN IU3aiiH

MeTo/bI HccienoBaHui B IUPPOBOI PUHAHCOBOI cepe

CucreMHbIl aHAIU3

@OuHAHCOBBIC PBHIHKA U (PHHAHCOBO-KPEIUTHBIE HHCTUTYThLJIaHAmadTHAS apXUTEKTypa KypOPTHBIX
30H CTaBpOIIOJIbCKOTO Kpast

Mertonp! uccnenoBanuii B iudpoBoii pruHaHncoBoM chepe

CucremMHBIN aHATH3

OuHAHCOBBIC PBIHKKM W (PUHAHCOBO-KPEIUTHBIE WHCTHUTYTHICOBPEMEHHBIC MPUEMBI JaHAMAPTHON
APXUTEKTYPBI

OcBocHHE JNHUCHUIUIMHBI «YTpaBlieHUE TMPOSKTaMH B JIAHAMIAPTHOH apXHTEKType»  SBIIICTCS
He00X0IMMOM OCHOBOH JJIsl MOCTEAYIOMIETO U3YUEHUS CIEAYIOMUX TUCIUTLINH:

4. O0beM IUCUMIUVIMHBI B 3a4YeTHBIX €IMHHMLAX € YKa3aHHEM KOJMYeCTBa AKAJeMHYECKHX 4YAaCOB,
BbIJIeJIECHHBIX HA KOHTAKTHYI0 PpadoTy ¢ o0yyawmuxcsi ¢ mnpenogaBareieM (10 BHAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSATEJIbHYI0 Pa00Ty 00y4aroIuXcs

OO0miasi TpyJOEMKOCTh IUCHUIUIMHBI «YIpaBI€HUE IMPOECKTaMHU B JIAHAMIAQTHON apXUTEKType» B
COOTBETCTBHMHU C pabounM y4eOHBIM IUIAHOM U €€ pacIpeesieHue 1Mo BUuaaM padoT IpeCcTaBICHbl HUXKE.

KonraktHast paboTa ¢ mpenogaBaTenem, qac dopma
Tpynoemx Camocros- KoHTposts MIPOMEKYTOUHON
Cemectp OCTb JIeK- NpPaKTHYECKHE | J1abopaTOpHbIE TeJIbHasA pa- Tac ’ arrecranuu
qac/3.e. 105050 3aHATHUS 3aHATUS 6ota, yac (dpopma
KOHTPOJIS)
4 108/3 8 24 76 3a
B T.Y. YaCOB:
B UHTEPAKTUBHOU 2 8
¢dopme
MIPaKTUYECKOMI
P 4 12 38
IIOJITOTOBKU
TpyzoeMK BHeayanTopHast KOHTaKkTHast paboTa ¢ IpernoiaBareseM, yac/del
Cemectp 0CTh Kypcosas Kypcogoit 3auer Juddepenunponan Koncynpranun SK3aMCH
Jac/s.e. pabora MPOCKT HBIN 3a4eT nepesa 3K3aMeHOM
4 108/3 0.12




5. Conep:kaHue JMCHMILUIMHBI, CTPYKTYPHPOBaHHOe MO TeMaM (pa3iesiaM) ¢ YKa3aHHeM OTBe-
J€HHOT0 Ha HUX KOJIMYECTBA aKaJleMUYEeCKHX YaCOB M BHIOB Y4eOHbIX 3aHIATHIi

Konunuectso yacos
€HOYHOE Ko,
Popmst Ocue CTBO UH I/Ii[(aT
e CemuHapCK - TeKy1Lero pen A
o e 3aHATHs | S KOHTPOJIT HPOBEPKH OpoB
Ne HaunmeHnoBanue pa3niena/Temsl g 4 pe3yIbTaTOB JTOCTHIK
5 = ° 5 & | ycmesaemoctu n
@) o S o g g e . JOCTIKEHUS SHUS
5 g g o % © | IPOMEXYTOUHOMH
o & o = ] Lg HHAUKATOPOB KOMIICTE
A g o) 5 5 8 arTecTaluu o o
; £ g KOMIIETECHIIUM HIUH
E | | 2
s © @)
o <
= =
1 1 paznen. YnpasneHnue
© | mpoekTamMu
o 2.1
1.1 Vipasnenus IPOEKTaMHU Bl 4 4 > ) 10 VCTHBIH 01poc ﬁ 1 2’
"7 | manamadTHOW apXHUTEKTYpe. o
CHCTeMHBIH aHam3 B P VK-2.1,
1.2. |ympaBnenuu  mpoektamu  B| 4 | 6 2 4 8 edepar VK-1.2
nmaHama(THON apXUTEKType
VipasieHuss KOMaHION NpoOeKTa
o 0J1arOyCTpONCTBY u v . VK-2.1,
1.3. | o3eneHenuio u criocobwr| 4 6 2 4 8 CTHBIN OTIPOC | ynr | 5
paspenieHus KOH(JIUKTHOI
CUTYaLIUH.
Kontponsnas | YK-2.1,
1.4. | KontponbHas Touka Nel 4 4 4 10 KT 1 pabora VK-1.2
[puste YIIPaBICHYECKHX
pelieHHii B HECTaHAAPTHBIX
CHTYaLUsIX CBSI3aHHBIX c VK1
15 61aroycTpoiicTBOM, 4 8 2 6 8 VYerHslil onpoc YK- 1' 2’
7" | o3eJIeHEHUEM, TEXHUYECKUM -1
00CITy)KUBaHHUEM u
COfIep)KaHHEM Ha TEPPHUTOPHUSIX
1 00BEKTax.
ApXHTEKTypHO-TaHAIIa()THOE v . VK-2.1,
1.6. | npoexTupoBanue pasmuunbix| 4 | 2 2 10 CTHBIM ONPOC | vn 4
THIIOB.
Kontpomsras | YK-2.1,
1.7. | KontponbHas Touka Ne2 4 2 2 10 KT 2 pabota VK-1.2
VK-2.1,
1.8. |3ager 4 VK-1.2
[IpoMeskyTOouHas aTTeCTALHS 3a
Hroro 108 8 24 64
Hroro 108 8 24 76
5.1. JIeKUMOHHBI KypC ¢ yKa3aHHeM BH/0B HHTePAKTHBHOI (p)OpMBbI NPOBeIeHUsI 3aHATHI
Bcero
Tema nexuu (u/vnu ’
4acoB / 4acoB
HaMMEHOBAaHHE pa3Jien)
o ConeprxaHue TeMbl WHTEPaKTUBHBIX
(BUJI MHTEPAKTUBHOU (POpPMBI o
. (w/unu paznena) 3aHATUN/
MIPOBEICHMS 3aHATHI )/
MpaKTHYeCKas
(mpakTuyeckasi NOArOTOBKA)
IOoAroTOBKa
VipaBiieH:s IPOEKTAMH B VYnpasnenus MPOEKTaMH B nanamapTHON 9
naHamadTHON apXUTeKType. |3IPXUTCKType.




CucTeMHBIN aHaIN3 B

CucTeMHBIA aHalIN3 B YIIpaBJICHUU IIPOCKTaMU B

YIPABJICHUM IPOEKTAMK B | JTaHIIA(QTHON apXUTEKType 2/-
TaHIIIaQTHOU apXUTEKType
ViipaBiieHHs KOMaHI0M VYnpasnenus KOMaH 1011 MPOEKTA o
IPOEKTa M0 6IaroyCTpoicTBy |OIaroyCTpOMCTBY M O3CJIECHEHHIO M CIOCOOBI
1 03€JICHEHUIO U CITOCOOBI | pa3perieHus: KOHMQIUKTHON CUTYalluH. 2/1
paszpenieHus: KOHPIUKTHON
CUTYyaluH.
[Mpusrtue ynpasnenuyeckux | lIpusarue YIIPaBJICHYECKUX peneHui B
pELIEHNI B HECTAHJIAPTHBIX | HECTAHAAPTHBIX CUTYyaIUsIX CBSI3aHHBIX C
CHUTYaIHsIX CBSI3aHHBIX C 0JIarOyCTpPOWCTBOM,  O3€JICHECHHUEM, TEXHUYECKUM
0J1aroy CTpONCTBOM, O0CITy’)KUBaHHEM U COJEp)KaHHEM Ha TEPPUTOPUSX 21
03€JIeHEHUEM, TEXHUYECKUM | M 0OBEKTax.
00cITy )KMBaHUEM U
COJIEp’)KaHNEM Ha
TEPPUTOPHSIX U OOBEKTAX.
HWroro 8
5.2.2. JlaGopaTopHble 3aHATHS C YKa3aHHeM BH/0B NPOBe/JeHUs 3aHATHIH B HHTEPAKTHUBHOI (hopme
Bcero,
. 4acoB / YaCOB MHTEPAKTUBHBIX
HaumenoBanue @OopMBI IPOBEICHUS Y TEMBI 3aHATHN o
. 3aHATUN/ IpaKTUYEeCKas
paznena (BUI MHTEPAKTUBHOMN (POPMBI ITPOBEICHUS HO/TOTOBKA
JUCHUILINHBI 3aHATUHN )/(TIpaKTUYEeCKas MOJATOTOBKA)
BUJ qachl
VYipasnenus
MPOEKTaMH B VYrpaneHus npoekTamMu B JaHamaTHON 6 )
na"amadTHON ApPXUTEKTYpE. 1ap-.
aApXUTEKTYypeE.
CucteMHBIN aHATN3
B yIpaBJICHUH .
HpOSKTaMI B CucremMHbIN aHAIIN3 B yIIPaBJICHUH IIPOCKTAMI 136, 4
. B JIaHIIA(THON apXUTEKType
nanamadTHON
aApXUTEKType
VYnpasnenus
KOMaH/I0i MpoeKTa
o 0J1IaroyCTPOMCTBY .
U O3CICHEHILIO 1 praBJ'I?HI/I}I KOMaHJI0¥ POEKTa Mo
CHOCOBLI 0J1aroyCTpONCTBY U 03€JI€HEHUIO U CIIOCOOBI nab. 4
pasperieHns: KOHQIUKTHON CUTyalHH.
paspelieHus
KOH(JIUKTHOMN
CUTYyaIuH.
KonTponpHas Touka Komoksiym 146. 4
Nel
[Ipusarue
yIpaBIEHYECKUX
peLIeHN B
HECTaHJaPTHBIX [IpusaTue ynpaBieHYECKHX pEIICHUH B
CUTYaIUsIX HECTAHJIAPTHBIX CUTYAIUSIX CBSI3aHHBIX C
CBS3aHHBIX C 0J1aroycTpoiCTBOM, 03€JIEHEHUEM, nab. 6
671aroyCTpoNCcTBOM, TEXHUYECKUM OOCITy>KUBAaHHEM U
03€JICHEHUEM, coJiep’KaHuEM Ha TEPPUTOPUSIX U O0OBEKTaX.
TEXHUYECKUM
o0cy>)KHBaHUEM U
COJZIEp’)KaHHUEM Ha




TEPPUTOPUSIX U
00BEKTax.
ApXUTEKTYpHO-
Ta"amapTHOS ApxuTeKkTypHO-TaHAmA(THOES a6 )
MPOEKTUPOBAHUE MIPOEKTUPOBAHUE PA3IUYHBIX TUIIOB. '
Pa3IUYHBIX TUIIOB.
KontponbHas Touka
P Nod KonTtponbsHas Touka Ne2 nao. 2
5.3. KypcoBoii npoexkT (padora) yueOHBbIM IJIAHOM He MPexyCMOTPEeH
5.4. CamocrosiTeibHasi padoTa o0y4aromerocs
Tembl u/unu BUIIbI CAaMOCTOSITENIBHOM paboThI Yacsl

VYrpaBieHus MPOCKTaMH B JIaHAMA(THON apXUTEKTypE. 10
CucTeMHBIN aHAIU3 B YIIPaBJICHUU IPOCKTAMHU B JIAHIA(THON apXUTEKType 8
VYnpaBiieHus KOMaHI0! MPOEKTa 1Mo 0JaroyCTpONCTBY U 03€JICHEHUIO U CIIOCOObI 3
paspenieHus KOHQIUKTHON CHTYaITHH.
Komnoxksuym 10
[IpusiTve ynpaBieHYECKHX PELICHUI B HECTAaHAAPTHBIX CUTYaIUsIX CBA3aHHBIX C
651aroyCTpoNCTBOM, 03€JICHEHUEM, TEXHUUECKUM 0OCTYKHUBAHUEM H COJIEpKaAaHHEM 8
Ha TEPPUTOPHSIX U 0OBEKTAX.
ApxuTekTypHO-TaHAIIaPTHOE TPOSKTUPOBAHUE PA3TUYHBIX TUIIOB. 10
KoutponbHas Touka Ne2 10




3aueTCO11
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6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCLHMILIHHE

VYyebHO-MeTOAMUECKOE ~ O00€CTeUeHne JJIT  CaMOCTOATENBHON  paboThl  O0ydaromierocss 1o
JTUCLUIUIMHE «YTpaBlIeHUE MPOEKTaMH B JIAHAAPTHOM apXUTEKType» pasMelleHO B 3JIEKTPOHHOU
nH(OPMaLIMOHHO-00pa30BaTENIbHON Ccpe-1e YHHUBEpCUTETa W JOCTYIHO JUIsl 0O0ydYarollerocs 4Yepes3 ero
JIUYHBIN KaOUHET Ha caiite YHUBepcuTeTa. YueOHO-MEeTOInYecKoe 00ecreueHue BKIII0YaeT:

1. PaGouyto nporpamMmy JUCHUIUIMHBI « YIIPAaBJIEHUE MPOEKTaMH B JIAHAIMA(THON apXUTEKType».

2.Metoanyeckre pPEeKOMEHJAIMK JUIs OpPraHU3allid CaMOCTOATENbHOW paboThl 0Oydarouierocs Io
TMCIUTUIAHE « YTIPaBJICHUE TIPOCKTAaMH B JIAHAIAPTHON apXUTEKType.

3. Metoanyeckre peKOMEHJAIMU 110 BBIMOJIHEHHIO MHUCbMEHHBIX paboT (KOHTpoJsibHas pabota) (mpu
HaJU4MH).

4. Meroandyeckue pPEKOMEHJAIUM IO BBINOJHEHHIO KOHTPOJBHON pPabOThl CTYJAEHTaAaMH 3a0YHOM
(hopMbI 00yueHUs (IIPH HATTUYUHN)

5. Meronuueckue yka3aHus MO BBITOJIHEHUIO KypCOBOM paboThI (MpoekTa) (Ipu HAJTUYUN).

JInsi  yCTIeNTHOTO  OCBOEHHS JMCIUIUIMHBI, HEOOXOJWMO CaMOCTOSITEIBHO JETaJbHO H3YYHTh
NpeCTaBICHHBIE TEMbI 10 PEKOMEHAYEMbIM HCTOYHUKAM WH(pOpMAaLHH:

PekoMeHnyeMbie HCTOUHUKY WHPOPMAITUU
(Ne pcTOYHHMKA)

Ne TeMmbl U151 CAaMOCTOATEIIBHOTO U3yUEHHUSI
n/m OCHOBHas JIOTIOJTHUTENbHAS METOJ. JIUT.
(u3 .8 PITM) (u3 1.8 PILJT) (u3 .8 PIIM)
VYipasnenus MIPOEKTaMH B
1 na"amadTHON ApPXUTEKTYPE.. 11,7112 1 3.1
VYipasnenus MIPOEKTaMH B
Ja”ma(THON apXUTEKType.
CucremMHbIi aHaIW3 B  YNpaBICHUH
IIPOEKTaMu B na"amadTHON
2 |apxurektype. CHCTEMHBIH aHaIu3 B JIL.1, JI1.2 J2.1 J13.1
yIpaBIECHUU IIPOEKTaMu B

naHAmadTHOW apXUTEKType

VYmpaBneHuss KOMaHAOW IPOEKTa IO
0JIarOyCTpPOWCTBY U  O3CJCHEHUIO U
CHocoObl  paspemnieHuss KOH(MIUKTHON
3 |curyauuu.. YOpaBieHUS  KOMaHIOM JIT.1, JI1.2 J2.1 JI3.1
OpoeKTa IO  OJIaroyCTpOWCTBY  H
O3€JICHEHUIO U CHOCOOBI pa3perieHus
KOH(JIMKTHON CUTYaIUH.

4 | KontpoabHas Touka Nel. KostokBuym JI1.1, JI1.2 J2.1 JI3.1

[IpusiTne ynpaBlIEHYECKUX PEIICHUM B
HECTaHJAPTHBIX CUTYyalUsAX CBA3aHHBIX
c 0laroycTpoiicTBOM,  O3€JIECHEHUEM,

TEXHUYECKUM 00CITyKUBAaHUEM u
cCoJlepKaHUEM Ha  TEPPUTOPUSIX U
5 |oObekrax.. IlpusTue ympaBIeHUYECKUX JI1.2 J2.1 JI3.1

pelieHnii B HECTAaHAAPTHBIX CHTYalUsX
CBSI3aHHBIX  C 071aroyCcTpONHCTBOM,
03€JICHECHHEM, TEXHUYECKUM
o0CIy’)XKMBaHHEM M COAEp)KaHHEM Ha
TEPPUTOPUSIX U 0OBEKTaX.

ApXUTEKTypHO-TaHmAadTHOE
[IPOEKTUPOBAHNUE PA3JIUYHBIX  THUIIOB..
ApXUTEKTypHO-ITaHmadTHOE
IIPOEKTUPOBAHUE PA3JIINYHBIX THUIIOB.

JI1.1, JI1.2 J2.1 J3.1




KontponbHas Touka Ne2. KonTposbHas

7 TOYKa No2

8 [3auer. 3aueTCO1

7. ®OHA OLEHOYHBIX CpPeICTB (OLEHOYHBIX MATEPHAJIOB) IS NPOBEACHHUS NPOMEKYTOYHOH AaT-
TeCcTalMU 00y4aIoIMXCs 10 JUCHUIIMHE «YIIPABJIEeHHE POCKTAMH B JaHAIIA(GTHOM apXUTEKType»

7.1. IlepeyeHb MHAMKATOPOB KOMIIETEHUHH C YKa3aHMeM 3TanoB HMX (pOpMHPOBaHHMS B Mpouecce
0CBOeHMsI 00pa30BaTeIbHON MPOrPaMMbI

JMCIUIIINHBL/3JIeMEHTHI
TIPOTpaMMBI (TIPaKTHKH, 1 2
I'"A), yuactByrommue B
(hOpMUpOBaHUH HHANKATOPA
KOMIIETCH-1IUH 1 2 3 4

WHaukatop KOMIETEHIINN
(xom 1 conepkaHue)

OIIK-6.1:Haxoaut
OpraHU3aI[MOHHO-
YIPaBICHYCCKUC PEIICHUS
B HeCTaHﬂapTHle HpOGKTHO—TeXHOJ’IOFI/I'{eCKaﬂ
CUTYyAIHsIX U MPaKTUKA

JEMOHCTPHUPYET
TOTOBHOCTBH HECTH 33 HUX
OTBETCTBEHHOCTH

OIIK-6.2:leMmoHCTpUpYET
0a30Bble 3HAHUS
OpraHU3alOHHO-
SKOHOMHYECKHX OCHOB
(YHKIIMOHNPOBaHUS
OpraHU3aIyii B 00JIacTH [IpoexTHO-TeXHOIOTHYECKAs
Ca/I0BO-MIapKOBOTO MIPaKTHKA

CTPOUTENBCTBA, OCHOB
TIJTAaHUPOBAHUA U
YIpaBIEHUS
JIeSITebHOCTBIO
TIPEATPUATHS

ITK-1.5:YTBepxxaaet BbnaroyctpoiictBo
OTYETHOCTH I10 PEKpCaiUOHHBIX 30H X
BBIIIOJJHEHHBIM BHJIaM U CTaBpOHOHbCKOFO Kpas

sTanam pabor no JIMCIIMIUTNHBI 110 BBIOOPY
071aroycTpoicTBY, Bb1.B.IB.01
03€JICHEHUIO,

TEXHUYCCKOMY
00CITy)KHBaHUIO H
COEpXKaHMIO HA
TEPPUTOPHUIX U 0OBEKTAX,

1 HCHONHITEIBHO- [TpoeKTHO-TEXHOIOTHYECKast <
TEXHHUYECKYIO TIpaKThka
JIOKyMEHTAIINIO,
HOAJIEXKAIIYI0
IPEJICTaBICHUIO
MIPUEMOYHON KOMHUCCHU

VK-1.1:Ananuzupyet
MPOOJIEMHYIO CUTYAIIHIO
KaK CHCTEMY, BBISBIISS €€
COCTABIISIFOLIME U CBSI3H TBOpueckas MpakTHKa X
MEX/y HUMH.
BeipabatbiBaeT CTpaTeruio

IEWCTBUMN.
VK-1.2:OcymectBisier MeTobl ¥ TEXHOJIOTUU
ITOMCK BAPUAHTOB PEIICHUS | HAYYHBIX UCCIICIOBAHHUN B X

TIOCTABJICHHOM nmaHqmadTHON apXUTeKType




JMCIUIIINHBL/3JIeMEHTHI
HPOrpaMMBI (IIPAKTUKH, 1 2
I'"A), yuacTBytommue B
(hOpMHUpOBaHUH HHANKATOPA
KOMITETCH-ITUU 1 2 3 4

WHaukatop KOMIETEHIINN
(xom 1 conepkaHue)

MPOOJIEMHON CUTYaIli Ha
OCHOBE JIOCTYITHBIX
HCTOYHHMKOB MH(POPMAIIHH.
OnpenenseT B paMKax
BBIOPAHHOTO aJIrOpUTMa TBopueckas mpakTHka X
BOIIPOCHI (331a4M),
MOIJICKAIINE TaTbHEeHIIeH
paspadortke. [Ipennaraer
CHOCOOBI UX PEIICHMUS.

VYK-2.1:Pa3zpabatsiBacT JMCIUIUTNHBI IO BBIOOPY

X
KOHLEMNIUIO IPOEKTa B b1.B.JIB.02
paMKax 0003HaYCHHON JlangmadrHas apxuTekTypa
npoGueMsl, GopMyIHpyst OOTaHUYECKUX CAJIOB U X
ek, 3a4a44, JEHPOIIapKOB

aKTyalbHOCTR, SHATUMOCTD | 1166k THO-TeXHOIOTHYECKAS
(Hay4IHYIO, TPAKTHYECKYIO, X

HpaKTUKa
METOANYECKYIO U HHYIO B

3aBUCHUMOCTHU OT THIIA
TPOEKTA), OXKHUIACMbIE DKOJOTUYUECKHI TU3AHH X
PE3yIbTATHl U BO3MOKHBIE
chepsl UX IPUMEHEHHUS

VK-2.2:0pranusyer u IIpoexTHO-TexHOIOTHYeCKas
KOODJMHUPYET paboTy MIPaKTHKa

YYaCTHHKOB ITPOEKTA,
crocobOcTByeT
KOHCTPYKTHBHOMY
IIPEOI0JICHHIO
BO3HUKAIOIINX CoBpeMeHHbIE TEXHOJIOTHU
pasHOJIacHi U BEIpAIIMBaHUS PACTCHHMA
KOH(IINKTOB,
obecriegynBaeT paboTy
KOMaH/1bI HEOOXOIUBIMH
pecypcamu

7.2. Kputepuu H ImKajJdbl OUEHUBAHUS YPOBHSI YCBOEHHSI HHIAMKATOPA KOMIIETEHUMH, ompese-
JISIIONIUE NPOLEeAYPhI OLleHUBAHUSA 3HAHUI, YMEHUIl, HABLIKOB U (UJIN) ONBITA JeSITeJIbHOCTH

OneHnka 3HaHWA, YMEHUW W HAaBBIKOB M (WJIM) ONBITA JEATEILHOCTH, XapaKTEPU3YIOIIUX OTaIlbl
(hopMUpOBaHHS KOMIETCHIUNA MO JUCHUIUIMHE «YMpaBiICHHE MNPOCKTAMH B JIAHAIIA(DTHON apXUTEKType»
MPOBOJUTCA B POpME TEKYIIETO KOHTPOJIS ¥ MPOMEKYTOUHON aTTECTAIIMH.

Tekyuuii KOHTPOJIb MPOBOAMTCS B TEUEHUE CEMECTpa C LIEJIbI0 OMNpPE/AeSICHUs YpPOBHS YCBOECHUS
oOyJaromuMucs  3HaHWW, (QOPMUPOBAHUS YMEHMM W  HABBIKOB, CBOECBPEMEHHOTO  BBISIBIICHUS
mpernojaBaTesieM HEJOCTaTKOB B MOATOTOBKE OOyYalOMUXCS ¥ TPUHATHS HEOOXOIUMBIX Mep 1o eé
KOPPEKTHUPOBKE, a TaKXKe JJII COBEPIICHCTBOBAHUS METOJMKH OOY4YEHUsS, OpraHH3allud Y4eOHOU pabOThI W
OKa3aHUsl MHAUBHIyAIbHOM MTOMOIIN 00y4JaromeMycsl.

[IpomexxyTounast arrecTamusi 1O JIUCHUIUIMHE «YINpaBlieHWE TpoeKTaMu B JTaHAmadTHON
ApPXUTEKTYype» MPOBOJAUTCS B BUJE 3aUeT.

3a 3HaHWS, YMEHHUS W HABBIKH, TPHUOOPETCHHBIC CTYJEHTAMHU B MEPHOJl UX OOYUYEHUS, BHICTABIISIOTCS
onenku «3AUTEHO», «HE 3AUTEHO». (mm «OTJIIMYHO», «XOPOILIOy», «YIOBJIETBOPUTEJIb-
HO», «HEYJIOBJIETBOPUTEJIbHO» nns nuddepennnpoBaHHOTO 3aueTa/sK3aMeHa)

Jlns olleHWBaHUWsl 3HAHWM, YMEHUN, HAaBBIKOB U (WMJIM) OMBITA ACSITEILHOCTH B YHUBEPCHUTETE MPHUME-
HAETCS OaJNTbHO-PEUTHHIOBAas CHCTEMa OIICHKM KadeCcTBa OCBOEHHS OO0pa30BaTeIbHOW MPOTPAMMBI.
OrneHka TPOBOAUTCS TIPU MPOBEIECHUHM TEKYIIETO KOHTPOJS YCIIEBAEMOCTH U MPOMEKYTOUHBIX aTTECTAIIHA
oOyvatonuxcsi. PedTHMHTOBas OILIGHKAa 3HAHWM SBISICTCS WHTETPUPOBAHHBIM  TOKAa3aTeleM KadyecTBa
TEOpPETHUYE-CKUX U MIPAKTUYECKUX 3HAHUI U HABBIKOB CTYJICHTOB I10 IHUCIUTUIHHE.



CocTaB 0a/111bHO-PEHTHHIOBOI OLIEHKHU CTY/IeHTOB 04HOI (hopMBbI 00yUeHH S

s ctyneHToB o4HOW (popMbl OOY4YEHHs] 3HAHHUS MO OCBAMBAEMBIM KOMIIETCHIUSM (OPMHUPYIOTCS
HA JICKMOHHBIX U IPAKTUYECKUX 3aHATHAX, a TAKKE B MPOLIECCE CAMOCTOSATEIbHON MOATOTOBKHU.

B cooTBeTcTBUU C OaMIBHO-PEUTHHTOBOM CHUCTEMOM OIEHKH, MPHHITON B YHHUBEPCUTETE CTYyACHTAM
HaYUCIISIOTCS OalIbI TIO CIAEAYIOIIMM BUAaM paloT:

. MakcumaibHOe
No KOHTPOIBLHOM O1neHOYHOE CPENICTBO PE3YIHTATOB UHIUKATOPOB TOCTHKEHUS
N KOJIUYECTBO
TOYKH KOMIIETEHIIUH
0annoB
4 cemecTp
KT 1 KoHnTtponbsHas paborta 15
KT 2 KoHTponbsHas paborta 15
CymMma 0a/1710B 110 HTOraM TeKYIIero KOHTPOJIst 30
ITocemnenue NEKIMOHHBIX 3aHATHI 20
[Tocemenne NpakTHYeCKNX/1ab0PATOPHBIX 3aHITUN 20
Pe3ynpTaTBHOCTH pabOTHI HA MPAKTUYECKUX/TA00PATOPHBIX 3aHATUSIX 30
Hroro 100
" O1IeHOYHOE CPEJICTBO MaxkcuMaisHOe
Ne xkoHTpOIBHOMN .
TOUKI pe3yJabTaTOB MHAUKATOPOB KOJINYECTBO Kpurepuu onieHku 3HaHHI CTYAEHTOB
JOCTYDKEHUN KOMIIETEHITNN OajuI0B
4 cemecTp
2 TEOpEeTUUECKHUX BOIIpoca - 1o 4
KT 1 KoHnTtponbsHas pabota 15 p p
OaJuta, 3ajada - 7 0ajioB
2 TEOpETUUECKHUX BoIpoca - 1o 4
KT 2 KontponbHas pabora 15 p p
Oaia, 3a7a4a - 7 0aanoB

KpuTepun u mkaJjbl oleHUBAHHUSA Pe3yJIbTATOB 00yUeHHsI HA IPOMEKYTOUHON aTTecTAlNU

[Ipy mpoBeneHWU WTOTOBOM arTecTaluu «3a4deT» («Iu(PGEPEHIIUPOBAHHBIN 3a4eT», «IK3aMEH)
MpernojaBaTeslio C COIjlacusl CTyJIEHTa pa3peliaeTcs BBICTABIATh OLEHKH («OTIMYHO», «XOPOIIO»,
«YIOBIIETBOPUTEIILHO», «3a4eT») MO pe3ylbTaTaM HAaOpaHHBIX OaIOB B XOAE TEKYIIErOo KOHTPOJISI
yCIEBAaeMOCTH B CEMECTPE I10 BBIIIE MPUBEICHHON HIKAJIE.

B cnyudae oTkaza — cTyneHT ciaet 3aueT (auddepeHupoBaHHbIA 3a4eT, YK3aMEH) M0 MPUBEIEHHBIM
BBIIIIE BOMpocaM M 3adaHusM. MToroBas ycmeBaeMocTh (3auer, AuddepeHIIMpOBAaHHBIN 3a4eT, YK3aMEH) HE
MOXXET OIIEHUBAThCS HHUKE CYMMBI OalllloB, KOTOPYIO CTyJEHT Ha0pal Mo UTOraM TeKyled u
MIPOMEKYTOYHON yCIIEBAEMOCTH.

[Ipu cpade (3adera, nuddepeHIIMPOBAaHHOTO 3aueTa, HK3aMeHa) K 3apabO0TaHHBIM B TEYECHHE
ceMecTpa CTyAEHTOM OamjiaM MNpuOaBiIAOTCS Oailjibl, IMOJy4YeHHble Ha (3auere, AU depeHIHpPOBAaHHOM
3ayeTe, 9K3aMeHe) U cyMMa OalljIoB EPEBOIUTCS B OLICHKY.

KpuTtepun n mkainbl OneHUBaHUs OTBETa Ha 3a4eTe

[To gucruminHe «YmpapieHHWE MPOCKTaMU B JIAHIIIAPTHOM apXUTEKTYype» K 3aUeTy JOIYCKarOTCs
CTYICHTHI, BBIMOJIHHUBIINE W CHABIIME MPAKTHUYECKHE PadOThl MO JUCIHILIUHE, HUMEIOIINE €XEMECSIYHYIO
aTrecTanuio u 0e3 mpuBsi3ke K HaOpaHHBIM Oamutam. Crynentam, HaOpaBmum Oosee 65 0amioB, 3ader
BBICTABIISIETCS TI0 pe3ysibTaTaM TEKyIled yCIeBaeMOCTH, CTYACHTHI, He HaOpaBime 65 0aioB, CIAIOT 3a4eT
no BompocaMm, npeaycMoTpennbiM PIIJI. MakcumanbHasi cymma OajljIoB MO MPOMEXYTOUHOW aTTECTAIIUU
(3auery) yctanaBnuBaetcs B 15 0amioB

Bompoc 6unera Kommgectso 6amioB
TeopeTrueckuit BOnpoc Jo 5
3agaHus Ha IPOBEPKY YMEHUH 05
3aJaHus Ha MPOBEPKY HABBIKOB 1o 5

Teopernueckuii BOIpoc

5 0ayuioB BBICTABISETCS CTYAEHTY, MOJHOCTHIO OCBOMBIIEMY MaTepHall TUCLUIUIMHBI WIH Kypca B
COOTBETCTBMM C Y4e€OHOM mporpaMMoM, BKIIIOYas BONPOCHI paccMaTpHBaeMble B PEKOMEHIOBAHHON
MPOrpaMMOM JOMOJIHUTENBHON CIPAaBOYHO-HOPMAaTUBHOM M HAyYHO-TEXHUYECKOM JMTEpaTypbl, CBOOOIHO




BJIQ/ICIONIEMY OCHOBHBIMH TMOHSATHSIMH JTUCHHUIUIMHBL. TpeOyercs TMOJIHOE TMOHMMAHUE U YETKOCTb
U3JI0KEHUSI OTBETOB IO IK3aMEHAIMOHHOMY 3aJaHHi0 (OWJIEeTy) W JOTOJHUTEIHHBIM BOIPOCAM, 3aJIaHHBIX
9K3aMeHaTOpoM. JlomonHHUTEIbHBIE BOMPOCHl, Kak MPaBHIO, JOJDKHBI OTHOCUTBCS K MaTepuaity
JTUCIUIUTMHBI WA Kypca, HE OTPAKCHHOMY B OCHOBHOM JK3aMEHAIMOHHOM 3a/laHuu (OWJIeTe) W BBISBISIOT
MOJTHOTY 3HAHUI CTy/IeHTa MO0 AUCLIUILIINHE.

4 Oamra 3acinyKMBAaeT CTYJACHT, OTBETHBIIMI TMOJHOCTbIO M 0e3 OmubOOK Ha BOIMPOCHI
9K3aMEHALIMOHHOTO 3aJ[aHUsl M TOKAa3aBIIUN 3HAHUS OCHOBHBIX MOHSITHHA JUCIMIUIUHBI B COOTBETCTBUU C
00s13aTeILHON ITPOrPaMMOi Kypca U PEKOMEHIOBAHHON OCHOBHOM JTUTEPATYyPOH.

3 Oamma [aH HEJOCTaTOYHO TIOJMHBIH M HEJOCTaTOYHO pa3BepHYThId oTBeT. Jloruka wu
MOCTIEIOBATEIFHOCTh M3JIOKCHUS HMMEIOT HapylieHus. JlomyIeHbl OmMMOKA B PACKPHITHH TIOHSATHUH,
ynotpediennn TepMUHOB. CTyAEHT HE CIOCOOEH CaMOCTOSITENIbHO —BBIJCIUTh CYIIECTBEHHbIE U
HECYIIIECTBCHHBIE TPU3HAKH W TMPUYUHHO-CIEACTBEHHBIC CBs3U. CTyIEHT MOXET KOHKPETU3HPOBAThH
0000IIIeHHbIE 3HAHMS, JOKa3aB Ha TMPUMEPaX HX OCHOBHBIE TIOJIOKEHUS TOJNBKO C  IOMOUIBIO
npenoaasarens. PeueBoe oopmiieHue TpedyeT monpaBok, KOPPEKIUH.

2 Ganna JaH HEMOJHBIM OTBET, MPEACTABISAIONIUN COOON pa3po3HEHHBIE 3HAHUS MO TEME BOIPOCa C
CYIIECTBEHHBIMU  OIIMOKAMU B  ompeaencHusXx. lIpucyTcTByroT (parMeHTapHOCTh, HEIOTHYHOCTH
uznoxkeHusi. CTyJEHT HE OCO3HAeT CBsI3b JAHHOIO IOHATHUS, TEOPHH, SIBICHUSA C APYTUMHU OOBEKTaMHU
TUCTUIUTMHBL. OTCYTCTBYIOT BBIBOJIBI, KOHKPETHU3AIMS M JIOKA3aTEIbHOCTh M3JIOKEHUs. Pedb HerpamoTHas.
JlomoTHUTENbHBIE U YTOUHSIONIME BOIPOCHI MpernoaBaTelis He MPUBOIAT K KOPPEKLUU OTBETAa CTYyACHTA HE
TOJILKO Ha IMOCTABIICHHBIN BOMIPOC, HO ¥ HA PYTHE BOMPOCHI AUCIUILTUHBIL.

1 Gann JaH HEMOJIHBIM OTBET, MPEACTABISAIONUINI CO00M pa3poO3HEHHbIE 3HAHUS IO TEME BOIpOCa C
CYIIECTBEHHBIMU  OIIMOKAMU B  ompeaencHusX. lIpucyTcTByroT (parMeHTapHOCTh, HEIOTHYHOCTH
uznoxkeHusi. CTyJEHT HE OCO3HAeT CBsI3b JAHHOIO IOHSATHUSA, TEOPHH, SIBICHUSA C APYTUMHU OOBEKTaMHU
TUCTUIUTMHBL. OTCYTCTBYIOT BBIBOJIBI, KOHKPETHU3AIMS M JIOKA3aTEIbHOCTh W3JIOKEHUs. Pedb HerpamoTHas.
JlomonHUTENbHBIE U YTOUHSIONIME BOMPOCHI MpernoaBaTesisi He MPUBOIAT K KOPPEKIUH OTBETa CTYyACHTA He
TOJILKO Ha IMOCTABIIEHHBIN BOMIPOC, HO ¥ HA PYTHE BOMPOCHI JUCIUILTHHBL.

0 GaioB - MpH MOJTHOM OTCYTCTBUU OTBETA, MMEIOIIETO OTHOIIEHHUE K BOIIPOCY.

3agaHus HA TPOBEPKY YMEHUI U HaBBIKOB

5 OamnoB 3ajaHus BHITIOJHEHBI B OOO3HAYCHHBIN MperojaBaTelieM CPOK, MUChbMEHHBIH OT4eT 0e3
3ameyanuii. PaboTa BEIOJIHEHA B IIOJIHOM 00BEME C COOIIOIEHNEM HEOOXOINMOI IOCIIEA0BATEIHHOCTH.

4 Oanna 3agaHus BBIIOJHEHBI B O0O3HAYEHHBIN IpENOJaBaTeNIeM CpPOK, HMUCbMEHHBIH OTYET C
HEOOJIBIITUMH HETOUYETAMHU.

2 OamnoB 3amaHusl BBIMOJTHEHBI C 3aJIePKKOW, MHUCHMEHHBIM OT4eT ¢ Hemoderamu. Pabora
BBITIOJTHEHA HE TOJHOCTHIO, HO O0OBEM BBHITIOJIHEHHOW YacCTH TaKOB, YTO IO3BOJISICT MOJYYUTh IPABUIIHHBIC
pe3yabTaThl U BHIBOJIBL.

1 OamtoB 3amaHus BBIIOJHEHBI YACTHYHO, C OOJBIIMM KOJWYECTBOM BBLIYHCIUTENIHHBIX OIINMOOK,
00BEM BBITTOJIHEHHOM YacTH pabOThI HE TIO3BOJISET CIENATh MPABIIBHBIX BEIBOJIOB.

0 GamtoB 3amaHus BBIMOJHEHBI, MUCHBMEHHBIM OTYET HE MPEACTABICH WM paboTa BBIMOJHEHA HE
MOJIHOCTHIO, U 00BEM BBITIOJTHEHHOH YacTH paObOThI HE TIO3BOJISET CIENaTh MPABUIBHBIX BHIBOJIOB.

7.3. IlpumepHble OLIEHOYHbIE MATEPUAJBI AJSl TEKYILIero KOHTPOJS YCIHEeBAeMOCTH H IPOMEKY-
TOYHOM ATTECTAIIMU MO MTOraM OCBOEHHMSI JUCHMIUIMHBbI «YINpaBjieHUE MPOEKTAMH B JAHAMAPTHOH
apXuTeKType»

Kontponbshas Touka Ne 1 (temsl 1-2)
TunoBsie BOMPOCHI:

1. BrienuTe OCHOBHBIE aCIIEKTHI, OTPAXKaeMBbIE IIPU ONKUCAHWUM LICJIA U CTPATETUU IIPOEKTA.
2. OxapakTepu3ynTe CTpyKTypy padoT MPOEKTOB U CTPYKTYPY OPTaHHU3AIUU €TO BHITIOJHEHUS.
3. Packpoiite okpy:keHHe IPOEKTa B COCTaBE MPEANPHUSATHSI.

Tunosast 3a1aua peKOHCTPYKTUBHOTO YPOBHS (OLIEHKA YMEHUMN):

1. 3anosnHuTe Tadauny «PyHKIMOHAIBHBIE 00JACTH MEHEKMEHTa M UX MCIOJb30BaHUE IS
LeJel ynpaBieHus IPOEKTaMm»

@OyHKIMOHAIBHAS 00s1acTh MeHeKMeHTa ~ DyHKIMOHANIbHAs 00J1acTh

yIpasieHus nIpoekramu  Mcnonb3oBanue aiis nenen



YIPABJICHUS IPOESKTaAMU
dunaHCcoOBBIIT MEHEIDKMEHT
VYIpaBieHue nepcoHagoM
OrneparnoOHHBI MEHEPKMEHT
JlorucTtuka

MHHOBAIMOHHBIN MEHEKMEHT
VYIpaBieHue KaueCcTBOM
MapkeTuHr

2. 3anonHute Tabmuny «OOmas XapaKTepUCTHKAa YpPOBHEH 3pEeNOCTH OpraHu3alluy IO
OTHOUICHHUIO K YTIPABIICHUIO POESKTaMID)
VYpoBeHb 3penocTH (oneHKa, 0amn) XapakTepuCTHKa YPOBHS

VYposens 1 HauanpHblii, HyJ1€BOH YPOBEHb.
VYposens 2 YpoBeHb OCO3HAHUS.

VYposens 3 YpoBEHD yIPABISIEMOCTH.
VYposens 4 YpoBEHb U3MEPUMOCTH.
YposeHs 5 YpOBEHb COBEPILIECHCTBOBAHUS.

TunoBsle 3a7jauu penpoayKTUBHOTO YPOBHS (OLIEHKA HABBIKOB):

33,&8.‘121 1. B marasuse 1o npoaaxxe CaXCHLCB 0320049€HBI TEM, YTO INOKYNATCIIU 06CJ'Iy>I(I/IBaIOTC$I
HEAOCTATOYHO 6I)ICTpO. P}’KOBOI[CTBO MarasviHa HaHAJIO BaC B KAaUCCTBC KOHCYJIbTaHTa I YCTPAHCHUA
JTaHHOM HpO6J’IeMH. B xoxe o3nakomieHus ¢ nponeccamMmnu O6CJ'Iy)I(I/IBaHI/I$I OBUIO BBLISBIEHO cileayromiee:

Kox pabotsr HasBanwue pabotsl Kox npenmectByromiei paboTsl
A [TocTymienne nokymnarens -

b Oxunanue noKynarejieM KOHCYJIbTaHTa A

B BrrsicHenne moTpeOHOCTeH oKy aTes A

r DopMUPOBAHUE NPEIOKEHUS KOHCYIBTAHTOM b
I AHanu3 npeioKeHNs OKyIaTeIemM B,I'

E Bri6op ToBapa  B,I’

XK [Ipumepka Jil|

3 3aKTr0YUTENbHBINA BBIOOp TOBapa E

nu Omata ToBapa Ha kacce  K,3

K VYxoa mokynarens 4!

Heo0xo1uMo BBITTOJIHUTE:

l. CocTaButh ceTeBOi rpaduk pabOT Ha OCHOBAHUHM HaWOOJEe BEPOSITHON HMX IMPOJIOJIKH-
TEJIBHOCTH U OIIEHUTE OOIIYIO MPOJOIKUTETEHOCTb.

2. Hcnonb3oBare Meton PERT, omnpenenure oxuaaeMyro MTPOAOIKUTEIBHOCTh KaXJA0TO
NeCTBYSI, HA OCHOBAHUU MOJTYYEHHBIX 3HAUEHUH COCTaBbTE HOBBII BapUaHT CETEBOTO rpaduka.

3. Onpenenutb CperHEKBAAPATUYECKOE OTKIOHEHHE TPOJOJKHTEIBHOCTH padoT Ha
KPUTHUYECKOM TMyTH, OMNpENeNIUTe CPEeIHEKBAAPaTUUECKOE OTKIOHEHHE OOIIed MpOIOIDKUTEILHOCTU
pabor.

KonTtposnbHas Touka Ne 2 (tema 3)
TumoBsle Bonpock! (OIeHKa 3HAHUH):

1. ®opMupOBaHUE U Pa3BUTHE KOMAH/IbI JTAHAMAPTHOTO TPOEKTA.

2. Kakumu ¢akropamu onpeaensiercss BbIOOp CTPYKTYphl YIPABICHUs AJIS MPOEKTA.

3. VYipaBiieHue IPOEKTOM 110 BPEMEHHBIM IIapaMeTpaM.

TunoBas 3aa4a peKOHCTPYKTUBHOIO YPOBHS (OLIEHKA YMEHHH):

1. 3anonuure Tabmuny «Kpurepum Uil OpUHATUS pEIIEHUHM 1O OpraHUu3aluOHHOMN
CTPYKTYype»

Kpurepuu onenku DyHKIMOHAIbHASA Marpuunas IIpoexTHas

Heonpenenennocts yciioBuit peaau3anuu
IIPOEKTa



TexHomorus npoexra

Cno>XHOCTB MPOEKTa

IIponomKUTENIBHOCTD

IIPOEKTHOTO IIUKJIA

Pa3smep npoekra

B3anM03aBUCUMOCTB ¥ B3aUMOCBSI3b MEXKIY

4acTAMU [IPOEKTa

Kpntnunocts Bpemenn

3aBHCHUMOCTb IPOEKTA OT CUCTEM 0O0JIee BEICOKOTO YPOBHS

2. 3anonuure Tabmuny «Kpurepum I OpPUHATUS pellIEeHWH 1O OpraHU3alMOHHOMN
CTPYKType»

Knaccugukanmonsslil mpusHaKk Bun puckos

Xapakrep y4era

HcTouyHNK BOBHUKHOBEHUS

BnusiHue Ha 3aTpaThl U yIpaBICHUE

Bo3moxHOocTH 1uBepcuukanum

BnusiHue Ha cTOMMOCTB

Bo03M0OXHOCTB CTpaxoBaHHUs

VYipaBiaseMocTh

TunoBsle 3a7jauu penpoayKTUBHOTO YPOBHS (OLIEHKA HABBIKOB):

3amaua 1. Mmerorcst nBa naHmmadTHBIX TPOEKTa W TPOTHO3 HMX JOXOAHOCTH TIPH Pa3HBIX
COCTOSIHUSIX pbIHKA. Ormpenenute HauOosiee NPEANOYTUTEIbHBIH MPOEKT U O0OOCHYITE BBIOOP IyTeM
pacuera CpeJHEKBapaTUYECKOr0 OTKJIOHEHUS.

Cocrosinue

peiaka IIpoekt A [Ipoext B

Hoxon BepogarHocTb Hoxon BepostHOCT

1 600 0,2 600 0,25

2 500 0,3 450 0,25

3 200 0,3 300 0,25

4 100 0,2 150 0,25

CpenHekBaipaTHUECKOe OTKIOHEHHE — Haubolee paclpoCTpaHEHHBIM TMoKa3aTellb OILIEHKH

ypoBHs prcka. Onpezensiercs 1o popmye:

IJIe 1 — YHCIIO BAPUAHTOB JCUCTBUH (Pa3BUTHS CUTYaIlUH);

i — pacyeTHBII 10X0/ (pacueTHBIE IOTEPH) 10 KaXKIOMY U3 BapUAHTOB,

] — cpemHuil OXHWIaeMbld J0X0J (MaTremMatwdyeckoe oxumaHue, MX); Pi — BeposATHOCTH
HACTYIIJICHHUS BapHaHTA 1.

KonTtposnbHas Touka Ne 3 (Tema 4)
TumoBsle Bonpock! (OIeHKa 3HAHUH):

1. Kputnyecknii myTh U €ro aHaJIA3 B IIPOEKTE
2. MeTtoa KOppeKTUPOBKH IJIAHOB-TPA(UKOB € yUETOM CTOMMOCTHBIX ITapaMeTPOB
3. MOHUTOPUHT UCIIOJIHEHHUSI IPOEKTa

Tunosast 3a1a4ya peKOHCTPYKTUBHOTO YPOBHS (OLIEHKA YMEHUMN):
1. 3aI10JHUTE CXEMY YKPYIHEHHOM CTPYKTYpbI IUIaHa YIPABICHUS IIPOEKTOM

2. 3anonnute cxemy «llocaenoBarenbHOCTh 3TaoOB (POPMHUPOBAHUS PACTTUCAHUS TIPOCKTA»



TunoBsle 3a7jauu penpoayKTUBHOTO YPOBHS (OLIEHKA HABBIKOB):

3anaya 1. Komnanus paccmaTpuBaer JlaHqIa(THBIM MPOEKT, 00BbEM HMHBECTUPYEMOrO KamuTaia,
no koropomy coctasisier 700 MiH. pyO., IpU 3TOM 3a MOCJIEIYIOUIUE MATh JIET OXKUAAIOTCS CIEeAYIOIIne
YUCTBIC JCHE)KHBIC TIOTOKMA OT pealin3alliu MpoekTa: B mepBbid roq — 200 miH. py0., Bo BTOopoit — 300
MIH. py0., B Tpetuii — 300 miuH. pyO., B uerBepThlii — 200 muH. py0., B mateii — 100 muH. pyo.
Tpebyercss HallTH YMCTYIO JTUCKOHTHPOBAaHHYIO CTOMMOCTh MHBECTULIMOHHOIO IPOEKTa MPHU YCIOBUHU, YTO
HOpMa JTUCKOHTHpOBaHHUs cocTaBiseT 14%. Paccumraiite NUCKOHTMPOBAHHBIA YMCTBHIA JACHEKHBIN MOTOK.
PesynbTatel perienus npuBeauTe B TaOIHIIE.

T'on WuBectunuu, MiH. pyo. Uuctelii npeHexusidi mo Tok, NCFt, wMmH. pyoO.
Koadpdunuent nuckonTrpoBaHus,

knt (14%), mun. pyoO. JIMCKOHTUPOBAHHBII YACTBIA IEHEKHBIN

notok, NCFt *knat , muH. pyo0.

0 700

1

2

3

4

5

Hucras 1TMCKOHTPOBAaHHAS CTOMMOCTh, NPV

Tematnka ncce

1. Criennukanus padboT JTAHAIIAQTHOTO TTPOSKTA: MMOHITHE U COJICPIKAHMUE.

2. OcHoBHBIE TTOJXOIBI K YIPABIECHUIO CTOUMOCTBIO MTPOEKTA.

3. Pa3pabaThIiBaeT KOHIICTIIIHIO TIPOCKTA B paMKaxX 0003HAYCHHON TIPOOJIEMBI.

4. MeToasl KOHTpPOJIE CTOMMOCTH TIPOEKTa: cojepkaHue ©u obractd 3()PexTUBHOrO
IMPUMCHCHMUA.

5. DopMynUpOBKa LENH, 3aJauyd, aKTyaJbHOCTH, 3HAYMMOCTH (HAay4HYIO, MPAKTHYECKYIO,

METOJMYECKYIO Y MHYIO B 3aBUCUMOCTU OT THIIA MPOEKTA), 0>KUJIAEMBbI€ PE3yJIbTaThl U BO3MOXHBIE C(epsl
UX [IPUMEHEHMUS.

6. Opranu3zanus ¥ KOOpAMHALUS padOT YYaCTHUKOB JIAHAMIA(QTHOTO MPOEKTA.

7. Tuns! pykoBoUTENEH POEKTA U CIIOCOOBI PYKOBO/ICTBA.

8. CnocoOHOCTh KOHCTPYKTUBHOTO TPEOI0JICHUSI BO3HUKAIOIINX PA3HOTIIACUM ¥ KOH(IUKTOB.
9. Pabota c pecypcamu B maHImIa)THOM MPOEKTE.

10. VYnpaBieHne KOJUIEKTUBAMHU U OpraHU3aIisl MPOIECCOB MPOU3BOCTBA KOMIUIEKCa paboT 1mo

0JIarOyCTPONCTBY, O3€JICHCHHIO, TEXHHUYECKOMY OOCITY)KMBAHHUIO M COJICPKAHUIO HA TEPPUTOPUAX H
o0BeKTax.

11. CriocoOsl CcIIoueHUs] KOMaH bl B TaHAMA()THOM MPOEKTE.

12. OyHKIIMOHUPOBAHUE OPTaHU3AIM B 00JIACTH CaI0BO-TIAPKOBOTO CTPOUTEIILCTBA.

13. [TnanupoBanue opranu3anuii B 00JaCTH caJ0BO-MAPKOBOTO CTPOUTENHCTBA.

14. VipaBneHue AesSTeNbHOCTHIO KOMITAHUN B 00JIACTH CaI0BO-MTAPKOBOTO CTPOUTEIHCTRA.

15. Bunel otyeTHOCTH 1O 3Tanam paboT Mo OIaroycTpoicTBY, O3ENEHEHHIO U TEXHUYECKOMY
00CITYKUBAHUIO.

16. HcnomHuTenbHO-TeXHUYECKass AOKYMEHTAIMs, TOJIeKalias MpeICTaBICHUI0 TPUEMOYHON
KOMUCCHHU.

17. MeToapl NpUATHE YIPaBIEHYECKHX PEUICHH B HECTAHAAPTHBIX CUTYAlUAX, CBA3aHHBIX C

OIaroyCTpouCTBOM, O3CJICHEHHEM, TEXHHYECKUM OOCITY>KMBAaHHEM M COJEp)KaHHMEM Ha TEPPUTOPHSIX U
00BEeKTaX.

18. Kpurepun npuHATHS yNpaBlIeHYECKUX PEIICHUI B HECTAHAAPTHBIX CUTYAIHSIX CBS3aHHBIX
¢ 0JaroycTpoiicTBOM, O3€lIEHEHHUEM, TEXHHYECKHMM OOCIYKMBAHHEM M COJIEp’)KaHHEM Ha TEPPUTOPHUSAX U
00BEKTaxX.

19. Onenka 3¢ (heKTUBHOCTH JIAHAMA(THOTO MPOCKTA.

20. OcHOBHbIE IPUYMHBI HEYTAYHBIX IPOEKTOB, aHAIN3 HEyau.

TemaTHka nOKIa10B
1. CucTeMHBII aHaJN3 BBISBICHHUS COCTABIISIFOIINX M CBSA3U MEXTy HUMH.
2. Amnanu3z npobJeMHON cUTyaluy pyu pa3paboTKU MPOEKTa JaHAAPTHON apXUTEKTYPHI.



3. YipaBneHusi KOMaH/10# poeKTa Mo 6JaroyCTpoOUCTBY U 03€JICHEHHIO .

4 Crnioco0nl pa3penieHus: KOHGIMKTHON CUTYalluu MU pa3padboTKe JaHAIaPTHBIX POEKTOB.
5 dopMupOBaHUE CTPATETUH PEANTHU3ALNH JIAHAIAPTHOTO MPOEKTa.

6. OT60p cTpateruu peaau3anuu JaHadTHRIX TPOCKTOB.

7 JKu3HeHHbIH UK TaHAIAPTHOTO MPOEKTa.

8 [InanupoBaHue U pacupeereHUe TOJTHOMOYHMHA B JIAHA(THOM MTPOCKTE.

9. TaxTuku paspenieHus KOH(QIUKTOB B YIPABICHUU MPOECKTAMHU.
10. HeoOxonumocTh KOMaHAHON pabOTHI IPU OCYILECTBICHUU MTPOEKTA.
11. [loHsATHE W CTpPYKTypa OTYETHOCTH IO BBIIOJIHEHHBIM BHAAM M 3TanaM paboT 1o

0J1arOyCTPONCTBY, O3€JCHEHUIO, TEXHHUYECKOMY OOCITY)KHBAaHUIO W COJCPKAHHIO HA TEPPUTOPUAX U
00BEKTaX.

13. HcnonHuTenbHO-TeXHUYECKass JOKyMEHTAlMs, MoJyIeKalias IpeICTaBICHUI0 TPUEMOYHON
KOMHCCHH.

12. dopmynupoBaHue 1Y, 3a]a4 U Pe3yJIbTaTOB CTAJANM 3aBEPILIECHUS IPOEKTa.

14. [Tpustie ynpaBleHUYECKUX PpELIEHWH B HECTaHJAPTHBIX CHUTyallUsAX, CBSI3aHHBIX C

0JIarOyCTpOWCTBOM, O3CJICHEHHEM, TEXHUYECKUM OOCIYKUBAHMEM M COJICP)KAaHUEM Ha TEPPUTOPHUSIX U
00BEKTaX.
15. YnakoBka JaHAMAaGTHOTO MPOEKTa, MOATOTOBKA MUATY-ITPE3CHTAIIHH.

TumnoBele keWc - 3agaun

Kommanust «JlenoBoii  anbsHC» CHENMATM3UPYETCST HA OpraHu3allid W TPOBEICHUU JBYX
koHpepenuuit — mo XKKX u mo obpazoBanuto. Ob6a MepoOnpHsITHS MPOXOIAT €KErOAHO OCEHbIO, B KOHIIE
OKTSIOpsl ¥ B Hauaje HOsAOps, ¢ MHTEpPBAJIOM B JBe Henenu. KoMmanusi Kaxablid TOJ BBIHYXKIEHA 3a-HOBO
HaOupaTh M 00ydYaTh MEpPCOHAT — MEHEKEPOB MO MpojakaMm, MOTOMY 4To paboTa ecTh TOJbKO Ha
MoJIroJla — ¢ Masi 1o KoHel okTsa0psa. Kak Tonbko mociienqHee MepomnpuUsTHE 3aKaHUYMBACTCS, MEPCOHAT
YBOJIBHAIOT. A 4epe3 MOJro/la HauMHAIOT CHOBa HabupaTh. KoHEYHO, TeX K€ caMbIX COTPYAHHUKOB HaHSIThH
HE TIOJy4aeTcs, MOTOMY YTO YCIEIIHbIE MEHEDKEPhl BCE YK€ TPYIAOYCTPOUJIUCh U MOKUIATh CBOM MECTa
HE XOTAT, Ja M KTO OyAeT *kaarh paboThl monroga? A HOBBIX CIIEHUATIMCTOB HANO €Ile HAWTH, O0YYHUTD,
3aMOTHUBHUPOBATH U T.JI.

Komnanus Hecer Oonbiive YOBITKM MMEHHO Ha MOJA0Ope IepcoHana W OOyueHUH, Bellb T€, KTO
OCTaeTcs J0 KOHIIa U paboTaeT, MPUHOCUT OCHOBHOW JOXOJ, — 3TO MSATh- IIECTh COTPYJHUKOB, a OKOJIO
CTa 4eJIOBEK, MOKa3aB IUIOXHE (PUHAHCOBBIE PE3YNbTAThl, YXOASAT KaK HE MPOUIEANINEe HCIbITATeIbHBINA
CpoK. PyKOBOJICTBO KOMIIaHUH BO BCeM BUHUT Hed((pekTuBHYIO paboTy OT/ela nepcoHaia.

OO06ocHYyHTE OTBETHI HA BOTIPOCHI:

1. Bo3MOXXHO 1M B JaHHOM CUTyallMH IPUMEHEHHE IPOEKTHOIO IOAXO0JA I PEIICHUS
CIIOKHBIIHUXCS TpoodIemM?

2. Kakum o6pazom Hanbomee 3pPeKTHBHO MOXKHO OPraHU30BaTh padOTy 1O TOI00PY MEePCo-

Hana?

3. [Ipennoxure cuctemy >QQPEeKTUBHON MOTHBALIMU COTPYIHUKOB KOMITAHUH.

Tumnoas nenosas urpa

3aaya y4YaCTHUKOB WMIPbI — IMOCTPOUTH MHUPAMUAY B paMKaxX BBIJCICHHOTO OIO/KETa M B 3aJaHHbBIC
cpoku. IIpy 3TOM KIHOYEBOM LEIBIO WUIPBI SBISETCS OpPraHHU3alus IPOLECCa YIPaBICHUS IPOECKTOM,
BKJTIOYAIOIETO B ceOsi:

. 3¢ deKTUBHOE TITAHUPOBAHUE PadoT;
. pacrpeeneHue U KOHTPOJIb UCIIOIb30BaHUS BBIICICHHBIX PECYPCOB;
. UICHTU(QUKALMIO U YNPaBICHUE PHUCKAMH, PETYJSIPHO BO3HHUKAIOIIMMH B TPOEKTE H3-3a

HOBBIX YCJIOBHH, OOBABISIEMBIX TpeHEPOM - «DapaoHOM», a TaKKe CIIyYailHbIX COOBITHIA, 3aJIOKEHHBIX B
JIOTUKY WUIDBI;

. BbICTparBaHue d(QPEKTUBHBIX KOMMYHHUKAIMA MEX/Y pPa3IMIHbBIMUA YIACTHUKAMH MTPOCKTA,;

. obecrnieueHne TpeOyeMoro ypoBHS KauecTBa pe3yIbTaTOB MPOSKTA.

DddekTuBHOE pellicHHe KOMIUIEKCA YKa3aHHBIX 3aj1a4 TpeOyeT OT YYaCTHHUKOB HCIOJIb30BaHHS
BCE€X UMCIOIIIUCCA 3HAHUHU U3 Pa3IMIHBIX O6HaCTeI>’I IMPOCKTHOI'0O MCHC/IPKMCHTA.

B mpomecce wurpbl HeoOxoauMo 10 3akasy @apaoHa TOCTPOUTH MHpaMuay. PaboTel 1o
CTPOUTEIILCTBY pa3jie/icHbl Ha HECKOJIBKO ATAIllOB, HAYMHAs C JOOBIYM KaMHS M 3aKaHYMBas YCTaHOBKOMW



KaMEHHBIX 0JIOKOB (KyOnKoB Lego) B mupaMuy.

B kxomaHIy BXOIAT MEHEIKEpP NPOCKTa, WICHBI YIPABJIAIONIET0 KOMHTETa, aIMUHHCTPATOp,
JKCIEPT IO KAdeCTBY, AapXHUTEKTOp TMPOEKTa, PYKOBOAMUTEIH TPYyNI KaMEHOJIOMHH, TMEPEBO3KU U
CTPOUTENLCTBA. [IPOCKT JKECTKO OrpaHWYEH II0 CPOKaM W TI0 BBIICISEMBIM pecypcaM. Eciu dieHs
YIOPABISIONMIETO KOMHUTETA U PYKOBOAMUTENb MPOEKTA BBHIMOIHIIOT B OCHOBHOM (DYHKIHMU IO YIPABICHUIO
MIPOEKTOM, TO JPYTHE YYACTHUKU OPTaHU3YIOT 3(P(PEKTUBHOE BBITOJIHEHHE pa0dOT HA 3aKPEIICHHBIX
ydacTKax, a TakkKe MPUHUMAIT ydacThe B OOCYXKACHUAX NpobieM mpoekrta. MHOroe 3aBHCHT OT
MPABWIBHON OpraHu3anuy paboThl KoMaHAbl. KaIblii pyKOBOIUTENh y4acTKa padOT PYKOBOJCTBYETCS
c(OpMUPOBAHHBIM IUJIAHOM, a TaKKe OTUMTHIBACTCS IMepel MeHeIKkepoM mpoekra. Ha xom pabot mo
CTPOUTEILCTBY TMHUPAMUIBI BIUSIOT Pa3jIMYHbIC COOBITHS (PHUCKH), HA KOTOPBIE NMPHUXOJHUTCS PEarupoBaTh
pa3HBIM YWICHAM MPOEKTHOM KOMaH/bI, OT pyKOBOJIUTENEH TPYIII A0 CIOHCOpa MPOEKTa.

[lo wucTeueHUM BBIACIEHHOTO BPEMEHM WM 110 OKOHYAaHUM CTPOMUTEIBCTBA OLEHUBAECTCS:
3aBEpUICHO JIU CTPOUTEIBCTBO MHUPAMUbI, BBHIIIOJHEHBI JU TPeOOBaHUS MO KAa4eCTBY, KaK MCIOJIb30BAJICS
OIOJKET U pecypehl MPOEKTa.

Bomnpocs! 1151 yetHoro onpoca

Tewma 1. YpaBneHus MpOSKTaMH B JIAHTIIA(QTHON apXUTEKType.

[IpoexT: noHsATHE U COACpPIKAHNUE.

OcHOBHbIE IPU3HAKH TPOEKTA.

Knaccudukanus npoekros. [Iporpamma.

Ilenu, 3a1aun IpOEKTa U CTpaTErus MPOEKTA.

OO6mas cxema CTpYKTypbl IPOEKTa U €€ THUIIBI.

Oco0eHHOCTH ynpaBiIeHUs MPOEKTAMH B JIaHIIA()THON apXUTEKTYypE.
OcHoBHbIe (a3bl )KU3HEHHOTO IIUKJIA MPOEKTA.

Nk e=

Tewma 2. CuctemMHBIN aHANIKU3 B YIIPaBICHUU MTPOEKTaMU B JaHAIIAGTHONW apXUTEKTYpeE.

1. CucremHas MOJieNb YIIPABJICHUS TPOEKTOM.

2. VYopapieHue npeaMeTHON 00JacThiO MPOEKTA: MO BPEMEHHBIM MapaMeTpaM, CTOUMOCTBIO U
(hMHAHCUPOBAHUEM TIPOCKTA, KAYECTBOM, PHCKOM.

3. VYopaBiieHHe 4eTOBEUECKUMHU pPecypcaMu, KOMMYHUKAIUSAMHU, [TOCTABKAMH M KOHTPAKTaMU,
U3MCHEHUSMHU B TIPOEKTE, 0€30MaCHOCTHIO. KOH(IMKTAMHU.

4. Pecypcol poekra, Kiraccuukaiys, IIIaHUPOBAHKUE U YIIPABICHUE UMHU.

5. PecypcHbie KOHDIUKTHL.

Tumosble TeCTOBLIE 3aJaHUA

Tema 5. ApxuTekTypHO-IaHIIIaQTHOE TPOESKTUPOBAHNE PA3IMUHBIX THIIOB.

1. IIpoeKT MOXXHO ONpPEAEIUTh KaK:

a) COBOKYMHOCTh MEpPOIPHATHN, HaMpaBICHHbIX Ha JOCTHKEHHE YHUKaJIbHOW LT |
OTPaHUYECHHBIX 10 PECYpCcaM U BPEMEHH;

06) cucremy 1eneil, pe3yibTaTOB, TEXHUYECKOW M  OPraHU3alMOHHON  JOKYMEHTAIlUH,
MaTepUaTbHBIX, (DUHAHCOBBIX, TPYIOBBIX M HWHBIX PECYpCOB, a TAaKKE YIPABICHYCCKUX pEIICHUN H
MEPOINPHUATHN 110 UX BBIIIOIHEHUIO;

B) CHCTEMHBI KOMIUICKC TUIAHOBBIX ((DMHAHCOBBIX, TEXHOJIOTHYECKUX, OPTaHU3AIMOHHBIX W TIp.)
JIOKyMEHTOB, COJIepKallMX KOMIUIEKCHO-CUCTEMHYIO MOJI€Nb JCHCTBUM, HAINPABICHHBIX HA JIOCTH)KCHHUE
OPUTMHAIBHOM LIEJH.

2. Okpy>karolasi cpesia npoekra — 3To:

a) COBOKYIHOCTH (DaKTOpPOB M OOBEKTOB, HEMOCPEJCTBEHHO HE NMPUHHUMAIOIINX yYacTUsl B MPOEKTE,
HO BJIMAKOIMHUX Ha HOPOCKT MW OCYHICCTBIAIOMIUX BSaHMOI[efICTBHC C HOPOCKTOM U OTACJIBbHBIMH CTO
3JIEMEHTAaMU;

0) COBOKYMHOCTb BCEX YYAaCTHMKOB TIPOEKTa W JPYTUX (U3UYECKUX M IOPUIUYECKUX JIUI,
3aMHTEPECOBAHHBIX B €TI0 Pe3yibTaTax;

B) COBOKYHNHOCTb  HE3aBUCHUMBIX  XO3SHCTBYIOIIMX CyOBEKTOB, B3aUMOACWUCTBYIOIIUX  C
yJaCTHHKAMH IIPOEKTa HAMIPAMYIO.



3. CyObeKTbl, CaMOCTOSATENBHO pPEATU3YIOLUIUE JESITEIbHOCTh MO MPOEKTY WU JESATEIbHOCTD,
pe3yNbTaThl KOTOPOH BIMSIOT HA MPOEKT (B3aUMOAEUCTBYIOT C IIPOEKTOM ), — 3TO:

a) MAacCUBHbIC YYAaCTHHUKU NPOEKTa; O) aKTHBHbIC YYACTHUKU MPOEKTA; B) KOCBEHHBIE YYACTHUKU
IIPOEKTA.

PykoBoguTenb IpoeKTa OTHOCUTCS:

a) K aKTUBHBIM HEIIOCPECTBEHHBIM yYaCTHHKaM; 0) MAaCCUBHBIM YYaCTHUKAM;

B) MIACCUBHBIM HETOCPEACTBEHHBIM YYaCTHUKAM; I') HETIOCPEICTBEHHBIM YUaCTHUKAM;

1) TACCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

4. WNHunmaTopoM npoeKTa sBIseTcs:

a) CyOBEKT JesTeTbHOCTH, 3aUHTEPECOBAHHbBIM B JIOCTMKEHUHM OCHOBHOW II€IH pPE3ylIbTaTOB
MIPOEKTA;

0) yYacTHHK, OCYUIECTBIISIOIMN (PMHAHCHPOBAHUE NPOEKTAa M 3aMHTEPECOBAHHBIA B JOCTHXEHHUU
(hMHAHCOBBIX

pE3YJIBTATOB MPOEKTA;

B) CyOBEKT, ABIIAIOIIUNCA HOCUTEJIEM OCHOBHOHM HJIEH MPOEKTAa W MHULHUATHBBI MO €r0 peaiu3aluu
IPOEKTa

5. IonHblil nepeyeHb 6a30BBIX ANTEMEHTOB YIIPABIEHUS IPOEKTOM BKIIIOYAET B CeOs:
a) pecypchl, paboThI, pe3yIbTaThl

0) uenu, pecypcol, padoThI;

B) BpEMsl, CTOUMOCTh, Ka4€CTBO;

I') pecypchl, paboThl, pe3yJIbTaThbl, PUCKH;

1) TEJIA ¥ MEPOTIPUATHS TI0 MX JOCTHKCHHUIO.

Tema 4. IlpusiTue ynpaBICHYECKHUX PEIICHUH B HECTAHAAPTHBIX CHUTYyalUsX, CBS3aHHBIX C
051aroyCcTporCTBOM, O3€JIEHEHHEM, TEXHUYECKUM OOCITYKMBAHHUEM M COJIEpP)KaHHEM Ha TEPPUTOPHUSIX H
o0BEeKTaXx.

1. Bam mumer 3aka3uuk: «Xody cAelaTh HHTEPHET-Mara3uH IO MPOJake CaXKEHIIEB ¢ OJIOorom,
(dhopymoM 1 pazgenom it BuIeo». Bel paboTtaete mo amkaiiny. Uto Bel OTBETUTE?

Xopo11o, BO3bMEM IPOEKT, BCE CAENAEM, MPOTECTUPYEM, IOTOM IMOKaXEeM BaMm LEIUKOM. ['0TOBO
OyJzeT uepes Tpu Mecsla.

A BBl 3apabateiBaTh OyJeTe Toibko Ha MarazuHe? J[laBaliTe Torga cHayaia €ro creiaeM 3a
HECKOJIbKO HEJIENb, a OCTAJIbHOE ITOTOM J10pad0TaeM.

2. 3aka34yMK MPOCHUT BaC COOOIIMTH CPOKH, B KOTOPBIE BBl CMOXKETE cleiarh MpoAyKT. [Ipoaykt u
JUTSL Bac, M JIJIsl 3aKa34MKa HOBBIN. Kak BbI OTBETUTE €My B JyXe ajpkaiina?

MBI TOTOBBI CHaudaja MPOBECTU OJWH CHPUHT, IOTOM Mbl CMOKEM BaM CKa3aTh, CKOJIBKO BPEMEHHU
3alMET CO3aHue MPOAYKTA.

MpsI TOTOBBI ceNaTh HECKOJBKO 3aJay, 4yToObl ompenenuTsh lead time, TOMBKO MOCIE 3TOTO MBI
CMOEM CKa3aTh, CKOJbKO BPEMEHHU 3aiIMET CO3/IaHHE MPOAYKTA.

O6a oTBeTa MpaBUIIbLHBIC

3. Bbl BuepBble jgenaeTe OONBIION W CIIOXKHBIN JIaHTmA(THRIM MPoeKkT. Bbl mpoBoanWTe aHAM3,
BBISIBJISIETE BCE PUCKH U TPUHUMAETECH 3a paboTy, KOTJla OHU UACHTU(ULIMPOBAHBL. DTO B AyXe ajpKaiina?

J1a, 5TO COOTBETCTBYET AJKAMITY

Hert, 5T0 npoTuBOpEUUT aKaiiny

4. B xomMmaHuM Takue pabodme MpOIECCH: JIOAW B OJHON KOMaHIe padoTaloT HaJ 3aJa4aMH, K
KOTOPBIM WX KOMIIETEHIIMM MOIXOAAT Oosblie Bcero. MHBIMU cioBaMu, OBIBAlOT TaKM€ MOMEHTHI, KOT/a
KaX/IbI{ YJICH KOMaH bl paboTaeT Ha/l pa3HbIM MIPOYKTOM WIIA Pa3HBIMH (DYHKITUSMHU OJTHOTO MTPOYKTA.

Mo:kHO 51 Tak JenaTh B ckpame?

Ja, MOxHO

Her, nenp3s

5. BeiOepute BepHOE yTBEPKICHHUE!

Lenb cipuHTa U O3KIIOT CIPUHTA — 3TO OJHO U TO *e. Caenaenib O3KIOr — JIOCTUTHEIb 1IEJTH.

Ilenp cmpuHTa W ODPKIOr CHOpPUHTA — 3TO pas3Hble Bemm. MOXHO ciaenath OdSKJIOr, HO He
JOCTUTHYTh LIEJIH. A MOKHO JIOCTUTHYTh 1IeJId, HE C/IEJIaB BECh OAKIIOT.



BOHpOCLI K 3a4CTy
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OcCHOBHbIE IOHATHUSA: MIPOEKT, YIPABICHUE IPOECKTOM.

IIpoexT u mporpamMMbl Kak 0OBEKTbI YIIPABICHHS, UX XapaKTEPUCTUKH.
enu u cTparernu naHAmaTHOrO MpoekTa. B3anMocBs3b 1enei u 3a1ad mpoeKTa.
Kputepun ycnexoB u Heyaau IpoOEKTa.

CtpyKTypbl TaHAIAQTHOTO MPOEKTA.

[IpyHUMIIBI CTPYKTYPHOM JEKOMIIO3ULIMU IIPOEKTA.

KuzHeHHbI 1MKI U (a3l JaHAMAaQTHOTO IPOEKTa.

CocraB u cofepkanue paboT OCHOBHBIX (a3 )KU3HEHHOTO IIUKJIA IPOEKTA.
Oxpy>xeHue npoekTa. BHyTpeHHsIs cpesia mpoeKTa.

BnusiHue okpy>KeHHs Ha pa3Hble TUIIBI IPOEKTOB.

VYyactHuku npoekta. Ponb v pyHKINN OCHOBHBIX Y4aCTHUKOB.

Komanzaa npoekra. OCHOBHBIE 3a/1a4¥ KOMaH/Ibl IPOEKTA.

dopMHUpoBaHUE U PAa3BUTHE KOMaHbl IPOEKTA.

VYnpasisromuii npoekroM. CoBpeMeHHbIe TPeOOBaHUS K MEHEKEPY MPOEKTa.
Kpamudukanus u cepruduranys MeHeKepa IMpoeKTa.

PyKkoBOACTBO M JIMIEPCTBO B YIPABICHUHU MPOECKTAMH.

OpraHu3aMoHHbIE CTPYKTYpPbI IPOEKTA.

Bupl opraHu3aliMOHHBIX CTPYKTYpP B IPOEKTHOM YIPABJICHUU.
[TocTtosiHHas unu poauTenbekas opranuzanus. [Ipoekt n opranuzanusi.
MeToabl IpOBECHUS IEPETOBOPOB U JIEJIOBBIX BCTPEY.

CranaapThl 1 HOPMbI, KAK OCHOBA B3aMMOJIEHCTBUS YHaCTHUKOB ITPOEKTA.
[Tpumeps! nefcTByIOMMX cTaHAapTOB B YII.

WNupopmalinoHHbIE TEXHOJOTMH B MPOEKTE M IMPOrpaMMHBIE CpEACTBA Ji YNPaBICHUS

[IpoeKTHO-OpUEHTUPOBAHHOE YIPABJICHUE.

CooTHollleHHe TTOHATUN CUCTEMBI U TIPOeKTa. MeToIbl yIpaBIeHHs CHCTEMaMHU.
OcBo€HME U UCIIOJIb30BAaHUE YIIPABICHUSI IPOEKTAMU B OpraHU3aLUU.
Craauu mpoiiecca ynpaBiIeHUs IPOSKTaMH.

OcHoOBHbIE 33/]a4H, PEIIAEMble HA PAa3HBIX CTAJUAX YIPABICHUS IPOEKTA.
VYopaiieHue npeaMeTHON 00JacTbiO MPOEKTA.

VYipaiieHue IPOEKTOM 110 BPEMEHHBIM ITapaMeTpaM.

VYopaBiieHne CTOUMOCTBIO M (PHAHCAMHU MTPOEKTA.

VYnpaBiieHHe Ka4yecTBOM B IIPOEKTE.

CranaapTbl KayecTBa ynpanieHus npoektom cemeiictsa MMCO-9000.
VYIpaBneHue puCcKOM B IIPOEKTE.

VYnpaiieHue IepcoHaIOM B IPOEKTE.

VYnpaBieHrne KOHQIUKTaMU B TIPOCKTE.

VYnpaiieHrne 6€30MacHOCThIO B IPOEKTE.

VipaBineHne KOMMYHUKAIMSIMU B IIPOEKTE.

Pa3paboTka cucTtemMbl yueTa U OTYETHOCTH B IIPOEKTE.

VYnpaBiieHne NOCTaBKaMU M KOHTPAKTaMU B IPOEKTE.

VYnpaBiieHne U3MEHEHUSIMU B MIPOEKTE.

CucTteMHBIN MOJIX0/ U UHTETpAIUsl B YIIPABICHUH POEKTOM.

WcTopus u TeHIEHIIUHN pa3BUTHS B YIIPABICHUU TPOEKTOM.

VII xak crienuanbHast 00J1acTh TPO(HECCUOHATLHOM e TEILHOCTH.
Cucrembl cepTUQUKAIIH.

MeTobl KOHTPOJISL XOZa BBITIOHEHUS pa0OT 110 TIPOEKTY.

Pa3pabotka 3 pexTuBHOMN cuCTEMBI yIpaBIeHUS peaan3alueii mpoeKTa.
KiroueBbie nporieccsl pa3paboTKu U IUIAHUPOBAHHS ITPOEKTOB.

[TonsiTve U ompe/eNieHne eNU U CTPATeTu MPOEKTa.

TpeOGoBaHus K KPUTEPHSIM U OCHOBHBIC THITHI KPUTEPHUEB.

AHanu3 IpoMeXyTOYHBIX Pe3yIbTaToOB paboT U MPOTHO3 MX JaJIbHEHIIEro X0/a.

52. CuCTeMHBIN aHAJIU3 B YIIPABJICHUY IPOEKTAMH B JTAHIIIAPTHON apXUTEKTYpE.

53.

HpI/IHTI/Ie YIPABJICHYCCKUX peH_ICHI/Iﬁ B HCCTAHAAPTHBIX CUTyalUAX, CBSA3aHHBIX

C

O51aroyCTporuCTBOM, O3€JICHEHHEM, TEXHHYECKUM OOCITY>KMBAaHHEM M COJEp)KaHHEM Ha TEPPUTOPHIX U



00BEKTaX.
54. ApxuTeKTypHO-TaHAIIAPTHOE TPOSKTUPOBAHNUE PA3IMYHBIX THIIOB.

55. YhpaBneHusi KOMaHJI0W NPOEKTa MO OJaroycTpoilcTBY M O3EJIEHEHUIO M CIOCOOBI pa3pelieHHs

KOH(JIUKTHON CUTYyaI1H.

TumoBele 3a1a4un UIA clIauy 3a4eTa

3amaya 1. [lomyctumM, uTto TpeOyemas HOpMa JIOXOAHOCTH WHBecTHiwmii 12,5%. MHBecTUIIMOHHBIE
3aTpathl cocTaBisitoT 300 mutH. py0., a JICHEKHbIE MOTOKH B TEUCHHE S5 JIET 3alUIaHUPOBAHBI B pa3Mepe
100 mmH. py6. B rona. PaccumraiiTe AMCKOHTUPOBAHHBIM TMEPUOJ] OKyMaeMocTd. PeleHue mpuBeauTe B

Ta0auLe.
I'on JIeHeXHBII MOTOK, MJIH. pyO. KyMynsaTUBHBIN 1eHeXKHBIN TOTOK, MIIH PYO.
HenuckontupoBanHblii  JIMCKOHTUPOBAHHBIN HenuckontupoBaHHbIi  JIMCKOHTUPOBAHHBIN
1
2
3
4
5

3amaua 2. CpaBHHUTE JBa MPOEKTa IO KPUTEPHUIO THCKOHTHPOBAHHOTO TMEPUOAA OKYIAaeMOCTH.

Kenaemas Hopma 10x01HOCTH MHBecTOpa — 15%.

I'on [Ipoekt A [IpoexT B
0 —260 000 —40 000
1 5000 45000

2 15000 5000

3 15000 500

4 425 000 500

TumoBas mucbMeHHast KOHTPOJIbHASA paboTa (KOHTPOJIbHAS TOYKA) JUIs 3a09HON (hOpMBI O0yUESHHS

BapuanTt Nel.
Teoperuueckue BONpock! (OLEHKa 3HAaHUM)

1. OObeKTHBHBIE IPENIOCHUIKM BOSHUKHOBEHUS YIIpaBJICHUs NTPOeKTaMu. (2 6aa)

2. [IpoekT u mporpamma: coaepkanue U COOTHouIeHue. (2 6ana)

3. OcHOBHBIE TPU3HAKH COLIUATIBHOTO MPOEKTa. (2 Oaia)

3aiauu penpoayKTHUBHOTO YPOBHS (OLIEHKAa YMEHUIN):

3amaua 1 (4 Oamna). 3amomaute TabmuIyy «®DyHKIMOHANBHBIE 00JIACTH MEHEIKMEHTa M HX

VCIIOJIb30BAHUE JIJIA LIEJIEN YIIPABIEHUS MPOCKTaMU»
dyHKIMOHAIBHAS 00J1aCTh MeHEDKMeHTa ~ DyHKIIMOHAIBHAs 00J1acTh
yIIpaBJICHUS MpoeKkTaMu  Mcronp30BaHue 1A LN
YIIPaBJICHUS IPOEKTAMH
DOUHAHCOBBIM MEHEKMEHT
VYhpasieHue nepcoHagiom
OnepaniuoHHBI MEHEIPKMEHT
JlorncTuka
aHoBanMOHHBIA MEHEIKMEHT
VYhpapieHue KauecTBOM
MapkeTuHr

3amaua 2 (4 Oamnma). 3anonnute Tabnmiy «OOmas XapaKTepUCTHKA

OpraHH3alMU M0 OTHOUICHHIO K YIIPABJICHUIO TPOEKTAMMI)
VYpoBeHb 3penoctu (oleHKa, 6ayu) XapaKTepucTHKa YPOBHS
Yposens 1 HauanbHblii, HyJIEBOl YpOBEHbD.
VYposens 2 YpoBeHb OCO3HAHUSI.

YPOBHEH 3pENIOCTH



VYposens 3 YpoBEHDb yIPABISIEMOCTH.
VYposens 4 YpoBEeHb U3MEPSEMOCTH.
YpoBens 5 YpoBEHb COBEPLICHCTBOBAHUSI.

3aaun peKOHCTPYKTUBHOTO YPOBHsI (OIICHKA HABBIKOB)
3amaua 1 (8 OamwroB). CpaBHUTE JBa MPOEKTAa IO KPHUTEPUIO JTUCKOHTUPOBAHHOTO IEPHOIA
okymnaeMocTtu. JKenaemas HopMa J0XOJHOCTH HHBecTopa — 15%.

I'on IIpoekt A IIpoext B
0 —260 000 —40 000
1 5000 45000

2 15000 5000

3 15000 500

4 425 000 500

3amayua 2 (8 OamioB). JlesTenpHOCTh JIOOOTO MPEANpPHUSATHS HalpaBlI€Ha Ha JIOCTHXKEHUE
ompeieTICHHBIX Iieneid. JIroboe mpennpusiTHe OrpaHMYCHO MO BPEMEHHM CBOETO CyIlecTBOBaHHWs. Hakower,
yCHEILIHbIE NPEANPUSITHS BCErJa YHUKAJIbHBI IO MPOAYKTaM, yciayram Jubo OusHec-MonensiM. MOXHO Ju
cKa3aTh, 4TO J00oe mpeanpustHe sBisercs npoektomM? Ecmum na — mowemy? Ecnm Her — Kakue
OrpaHUYMBarOnIne q)aKTOpI)I CJICAYCT BBECTU B JaHHBIC YTBep)KILGHI/Iﬂ?

KontponbHas paboTta aJisi CTyI€HTOB 3a09HOM (pOpMBI 00ydeHuUs

KontponbHass paboTa, BBIOJHEHHAs CTYJIEHTOM 3a04HOM ¢GopMbl 00ydYeHHs B paMKax
CaMOCTOSITENILHOM MOATOTOBKU K NMPOMEKYTOUHOM aTTeCTallMM MO AMCLUUIUIMHE «YNpaBiIeHUE MPOEKTaMU
B JIaHAIIA(THON apXUTEKType» BKIIOYAET OJUH TEOPETHUYECKHH Bompoc (OLEHKa 3HaAaHUHA — Max 6 0auioB)
¥ 3 IPaKTHKO-OPHEHTHPOBAHHBIC 3a/auM (OIICHKAa YMEHUI 1 HAaBBIKOB — Max 24 Oaiuia).

Bapuanr 1

Teopernueckuii Bonpoc (OleHKa 3HAHUHI — 6 OAJITIOB)

OOmass xapakTepUCTUKA yNpaBICHUS TNPOSKTaMH B OpraHax MecTHOW Biactu [IpakTuko-
OpUEHTHPOBaHHbBIE 3a7]aut (OLIEHKAa YMEHHI U HAaBBIKOB — Max 24 Oasia)

1. [TocTpouts cereBoil rpaduk Ha OCHOBAaHUU MHIMBUIyaJIbHOTO 3aJaHUsI

[MpenmectBytomas  padora PaccmatpuBaemass pabora IlpemmectByromas pabota
PaccmatpuBaemas pabota

- A B,E XK

A b B, T 3

A B - nu

b r K, 3,1 K

- Ji| K J

b, 11 E B,E M

b, I H nWH O

2. Komnanus «Oriental Dream» paccmaTpuBaeT BO3MOXKHOCTbh HaJla)KHMBaHHUSI COOCTBEHHOTO

IPOU3BOJICTBA I30TCPUUECKON MpoAyKiuu B Poccuu. DKcmepThl KOMIIAHUHM OLICHMBAIOT BapHaHTHI
MHBECTUIIMOHHOTO 3aMBICNIA, KaXJOMY W3 KOTOPBIX COOTBETCTBYIOT Pa3lIMYHbIC SKCIICPTHBIC 3HAUCHUS
¢dakTopoB ycnexa. MakcumanbHO OnarompustHoe 3HadeHue ¢akropa = 100. IIpoBeaurte sKCHEpTHYIO
OLICHKY U 3aIOJIHUTE TaOJIHILY.

®daktop Bec BapuaHnTsl npoekra HuTterpanpHas oneHka

A B C A B C
Cnpoc Ha TPOYKIIMIO MPOEKTa 0,3 50 65 80
KoHKypeHTOCIIOCOOHOCTh MPOAYKIUH MPOEKTa 0,25 70 80 90
CrtabuipHOCTh 1IeH Ha MaTepuaibl 0,2 80 70 50
Hanuuune anbrepHaTuBHBIX TexHUUYeckux pemenuit 0,15 75 70 50

CIl10HOCTB MPOEKTA 0,1 80 70 10
Cymma 1 — —



3. [IpenmpusiTe paccMaTpUBaeT 11€1eCO00Pa3HOCTh MPUOOPETEHUs HOBOM TEXHOJIOTHYECKOM
auHuM. CpoK 3KCIUTyaTaluu — 5 JIeT; MU3HOC Ha O00OpYyJOBaHME HAUUCISAETCS IO METOAY YCKOPEHHOM
amoptu3anuu (%): 25,25, 25, 20 u 5. BeIpydKa OT peanu3aiiy NpoIyKIUH MPOTHO3UPYETCS [0 TOIaM.

Tekymue pacxofpl IO rofaM OLEHHBAIOTCS CIEAYIOMNM 00pa3oM. B mepBblid ron sKCILTyaTanuu
JMHAU C TIOCIEOYIONMM €XEeroJHbIM poctoM ux Ha 3%. PaccmaTtpuBaercs yBenuyeHHe OOOpPOTHBIX
cpeactB. Kpenut B3ar mox 15% romoBeix M BO3BpallaeTcsi C MPOLIEHTAMM paBHBIMH JOJIAMU 32 3
nocieayromux rojxa. Crapoe oOopynoBaHue peanusyercs B NeEpBbIil roj mnpoekra. CraBka Hajora Ha
npubbub coctaBisieT 30%. OOGOpOTHBIE CpelCTBa YBEIMYMBAIOTCS B Hauyajle MepHoa U BO3BpAILAlOTCS
NP 3aBEPIICHUN TPOeKTa. FIcXoqHbIe TaHHBIE PEICTABICHBI B TAOJIUIIE:

IToka3zarenn T'oxer

1 2 3 4 5

Beipyuka ot peanuzanuu, ThiC. pyoO. 9000 9600 10400 10200 8200
CTOUMOCTbH JIMHUH, THIC. PYO. 13000

Tekymue pacxobl, ThIC. PyoO. 4800

Oo6opoTHBIE cpeacTBa, Thic. pyd. 2000

CyMmMma kpenura, ThiC. pyo. 7000

JInkBUIaMOHHAs] CTOUMOCTB CTApOro 000PYI0BaHUS, THIC. PYyO. 5000

HGO6XOI[I/IMO pacCuUuTaTh ACHCIKHBIC IIOTOKHA I10 ITPOCKTY II0 IrOJaM.

8. IlepeyeHb OCHOBHOW ¥ [ONOJHUTEJIbHOH Y4YeOHOH JHTepaTypbl, HeOOXOAMMONl /I OCBOEHHS
AUCUHMILTUHBI

a) llepeyeHb OCHOBHOM M JIONOJHUTENBHOM Y4YeOHOM JHUTEpaTypbl, HEOOXOJUMOW [JIsi OCBOEHUS
TV CLUTUTMHBI

OCHOBHAaf
JI1.1 Ceicoea JI. A., Carynuna A. E. VYnpasnenue mnpoekTaMud HWH(POPMALMOHHBIX CHCTEM
[DnexTponHbIil pecypc]:yueb. mocodbme; BO - bakamaBpuat. - MockBa: OOO "HayuHo-m3maTenbcKuit
nentp MHOPA-M", 2021. - 345 c¢. — Pexwum noctyna: http://znanium.com/catalog/document?id=362400
JI1.2 coct.: JI. A. Cemko, JI. A. AntyxoBa ; CraBpomonbckuii ['AY VYmpasnenue mnpoektamu:yueo.
nocobue. - CraBpononb, 2020. - 731 Kb

JAOMOJTHUTEIbHAS
JI2.1 coct. C. B. JleBymkuna ; CtTTAY Metoanueckue yka3aHHs IO BBIIOJHEHUIO KYpPCOBOM pabOTHI 1O
nuctuiuHe "Ynpapinenue mnpoektamu':mo Hampasienuo 38.03.02 - MenemkmenT, npoduias "Ymp.
YeJI0BeYECKHUMHU pecypcamu’ kBanupukanus - 6akanasp. - CtaBponosns, 2017. - 726 Kb
6) Metoauyeckne Mmarepuaibl, pa3pabOTaHHBIE TMpernoAaBaTessiMU Kadeapbl 1O JUCHMIUIMHE, B
cootBeTcTBHH ¢ npoduiem OIl.
JI3.1 Tuxomupona O. I'. YmpaBnenue mpoektamMu [DJIEKTPOHHBIA pecypc]:MpakTUKyM ; ydel. mocodue ;
BO - bakanaspuar, Maructparypa. - Mocka: OOO "Hayuno-usnarensckuit nentp MHO®PA-M", 2021. -
273 c. — Pexxum goctyna: http://znanium.com/catalog/document?id=368734

9. Ilepeyenn pecypcoB HH(POPMALMOHHO-TEIEKOMMYHHMKAUIMOHHOH cetn «HMHTepHeT», HE00X0-
AUMBIX JIJIS1 OCBOEHHUS TUCHUILINHBI

No HaumenoBanue pecypca cetu «HTEpHET» DJIEKTPOHHBIN aipec pecypca

HaI_[I/IOHaJ'ILHaH acconuanus YIIPpaBJICHUA IMPOCKTaMH

COBHET http://www.sovnet.ru/

MexnyHapoanast Acconuauusi YmpasieHus [Ipoexkramu,
2 anri.  Interna-tional Project Management Association, | https://www.ipma.world/
IPMA




3 I'pynna komnanuit «IIpoexktnas [IPAKTUKA» https://pmpractice.ru/

https://www.youtube.com/channel/UC

4 [Ikona MmenemxepoB SAxaekca. YnpaBieHue NpOeKTaMH QmAuu6V3kSzdIfrszrsiKg

VYopasnenne mnpoektamu ([TomHbiid  0a30BwIE  Kypc) - | https://www.youtube.com/watch?
MPOEKTHOE yIpaBiieHue oT A 10 S v=6Jx5jRpe9Bc

6 Caiir I[Ipodeccuonan ynpaBieHUs MPOSKTaMHU http://www.pmprofy.ru/

10. MeTonnueckue ykazanus JJsl 00y4al0MXCs 10 OCBOCHHUIO TN CHUIITTUHbI

Crnenuduka W3ydeHUs IUCIUIUIMHBI «YTPABJICHHE MPOCKTaMu» 00ycloBiIeHa (GOpMON OOydeHHS
CTY/ICHTOB, €€ MECTOM B IOJIOTOBKE MarkucTpa M BpPEMEHEM, OTBEICHHBIM Ha OCBOCHHME Kypca pabouum
y4eOHBIM TITAHOM.

Kypc oOyueHus nenutcs Ha BpeMs, OTBEIEHHOE JJISl 3aHATHUH, MPOBOAMMBIX B ayJUTOpHOU (opme
(JleKkuMM, TPaKTUYECKUE 3aHATUSI) M BpeMs, BBIJCICHHOE Ha BHEAYJIWTOPHOE OCBOCHHME JUCIMILIUHBI,
OOJIBIITYIO YaCTh U3 KOTOPOTO COCTABIISIET CAaMOCTOsITeNIbHAsE paboTa CTyIeHTa.

JlexiimonHas yacTh y4yeOHOTrO Kypca JIjsl CTYIEHTOB NMPOBOIUTCS B (hopMe 0030pOB MO OCHOBHBIM T€
-mam. [lpakTudeckue 3aHATHS MPEAYCMOTPEHBI JUISl 3aKPEIUICHUS TEOPETUYSCKUX 3HAHUM, YIIyOJICHHOTO
pac-cMOTpeHusi Haubosee CIO0XKHBIX MpoOJiieM AMCUMIUIMHBI, BBIPAOOTKHM HABBIKOB  CTPYKTYPHO-
JIOTUYECKOTO MOCTPOCHHS yUeOHOTO MaTepraia 1 OTpabOTKH HABBIKOB CAMOCTOSITEIBHOM MOJITOTOBKHY.

CamocTosiTenbHas paboTa CTyJeHTa BKJIIOYAeT B ce0si M3yuyeHUE TEOPEeTHUECKOro MaTepuana Kypca,
BBITIOJTHEHHUE MPAKTUYECKUX 3aaHH, TOJTOTOBKY K KOHTPOJIbHO-0000IIAOIIUM MEPOTIPHUSITHSIM.

Jl71 OCBOEGHHUS Kypca TUCHUIUIUHBI CTYACHTHI T0JKHBI:

— M3YYHUTh MaTepHall JCKIIMOHHBIX U MPAKTUYECKUX 3aHATUI B TIOJTHOM 00BEMe IO pa3fenaM Kypca;

— BBINOJHUTH 3aJaHHE, OTBEIEHHOE Ha CaMOCTOSITENIbHYI0 paboTy: MOATOTOBUTh U 3aIUTUTH
pedepaT Mo YTBEpKAECHHOW MperojaBaTesieM TeMe, MOATOTOBUTHCS K COOECe0OBaHMIO, TECTUPOBAHMIO,
KOHTPOJILHOH paboTe;

—  TIPOJAEMOHCTPUPOBATH  C(POPMUPOBAHHOCTH  KOMIICTEHIMH,  3aKpEIUIEHHBIX 32  KypcoMm
JUCIUIUIMHBL BO BPeMsI MEPONIPUSATHI TEKYIIETO U IPOMEXYTOUYHOTO KOHTPOJIS 3HAHUH.

[Tocemenne JIEKUMOHHBIX M TPAKTHUECKUX 3aHATUH A CTYACHTOB OYHOH M 3a04HOM (OpMBI
SBJISIETCS 0053aTEIbHbBIM.

YBaXUTENbHBIMHA PUYUHAMU MPOITyCKA Ay TUTOPHBIX 3aHSATHH SBISICTCS:

— 0CBOOOXK/IEHUE OT 3aHATUH O MPUYKHE 00JIE3HU, BBIJAHHOE MEAUIIMHCKUM YUPEKACHUEM,

— pacnopspKeHHe M0 JeKaHaTy, MpHUKa3 IO By3y 00 OCBOOOXKICHHMM B CBSI3M C Yy4yaCTHEM B
BHYTPHUBY30BCKHX, MEKBY30BCKUX H IP. MEPOIIPUATHSIX,

— odurmanbHo ohopMIIEHHOE CBOOOTHOE MOCEIICHUE 3aHATHIA.

[Tpomycku oTpabaTHIBarOTCSl HE3AaBUCUMO OT MX MPUYIUHBI.

[IpomymieHHbIe TEMBI JEKIIMOHHBIX 3aHATUN JOJDKHBI OBITH 3aKOHCIIEKTHPOBAHBI B TETpPaad JUIs
JEeKIUH, KOHCIEKT TPEACTABISIETCS TMPEToAaBaTeNlio Uil JIMKBHIAIMH Tporycka. [IpomyrieHHbIe
MPaKTHYECKUE 3aHATUS OTpabaThIBAIOTCS B BHJIE YCTHOW 3allUTHl MPAKTUYECKOTO 3aHSTHUS BO BpeMs
KOHCYJIbTAIMA TIO AUCIIUTUINHE.

KoHTponb chopMUPOBaAaHHOCTH KOMIIETCHLMH B TEUEHHE CeMecTpa HPOBOJUTCA B (opMe YCTHOTO
Oll-poca Ha TNPAKTUYECKUX 3aHITUAX, BBITIOJTHEHUS KOHTPOJIGHBIX pPAa0OT, BBIMOIHEHHUS MPAKTUICCKUX
3aJJaHUI ¥ TECTOBOTO KOHTPOJIS MO TEOPETUUECKOMY KYPCY AUCIUIIUHBI.

11. Ilepeyenr  WHPOPMAIMOHHBIX  TEXHOJIOIMH, HCIO0JIb3yeMbIX NpH  OCYIIEeCTBJICHHH
o0pa30oBaTeILHOI0 MpoHecca MO JAUCHUIJIMHE, BKJIKYAsg IepeYeHb JHMIEH3MOHHOI0 M CBOOOIHO
PAcnpoCTPaHSIeMOro NPOrPaMMHOI0 ofecrnedeHHsl, B TOM 4YHCJIe OTeYeCTBEHHOI0 INPOM3BOACTBA U
HH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM (MIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHO20 0becneyeHUs

1. Kaspersky Total Security - AuTuBHpyC



2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHasi onepalilnoHHas cucTemMa

3. OPERA - Cuctema yrpaBieHUs: OTeJIeM

4. AnnapatHo-niporpaMMHbIi KOMIIIEKCKARGUS-KARYO» -

5. Tlporpammubiii kommuiekc "Ilomwron IIpo: Makcumym" - mporpamMma Juisi TTIOCTAaHOBKH OOBEKTOB
HEJIBIKMMOCTH Ha KaJaCTPOBBIA yUeT, PETHCTPALlUH MTPaB U 00peMEHEHHH

11.3 Ilepeuens npocpammHo2o obecneyeHus omeuecmeenHo20 npouU3800Cmaea
1. Kaspersky Total Security - AHTHBUpPYC
2 AnnapaTtHo-niporpaMmMHbIid KOMIIEKCKARGUS-KARYO» -

llpUl plellVll‘lbll/l KUMILJICTKU 110JI1M1VUH llpU 1V1c11\bl/ll\/1_y1V1 - upu1 plellVld AJiAd 11IUC1dHUBR UUDbCKI1UB
TTATITTATATIR FAAMTT TTA TAA TTAAAYAATIT TTF YITTAM A ATTTAAYAATTTITT TAnT T ARIAAR FATTATTTITE
[Ipu ocymiecTBiIeHNN 00pa30BATEIHLHOTO MPOIECCa CTYJASHTAMH W TPENojaBaTeieM HCIOIb3YOTCS
cnenyromume nHpopmannoHHo cupaBodnbie cucteMbl: CIIC «Koncynprant mmtocy, CIIC «"apanT.

12.  Onucanue  MaTepHAJbHO-TEXHHYECKOM 0a3bl,  Heo0X0IMMOil M OCYUIeCTBJICHHS
0o0pa3oBaTeIbHOIrO Npoecca Mo JMCUHUIIIMHE

Ne i/ HanmMeHoBanue cnenuaibHBIX Homep .
. . OCHaIIEHHOCTh CHEUAIbHBIX TOMEIEHUH 1
MOMEIIEHUH U NOMEIIEHUH JUIsl ayuTop " .
o TIOMEIICHUH TSl CAMOCTOSATEIIEHOW PabOTHI
CaMOCTOSITETTLHON pabOTHI uu
1 VYueOHast ayiuTopus 1Jis 3-160 | CrenmanusupoBaHHas Mebernb Ha 180
IPOBE/ICHUS 3aHATUH BCEX TUIIOB (B M0CAZ0YHBIX MECT, IEPCOHANIbHBIA KOMIIBIOTED —
T.4. JIEKIIUOHHOT'O, CEMUHAPCKOTO0, 1 wr., npoektop Panasonic EX620 X6A — 1 mr.,
MPAKTHYECKON MOATOTOBKHU nntepaktuBHas nocka SMART Board 690 — 1
00yyaromuxcs), TpynInoBbIX U IT., TpuOyHa JUIst JekTopa — | mr., Mukpodon — 1
UH/IMBUAYAJIbHBIX KOHCYJIbTALUH, LIT., MOHUTOPHI - 3 IIT., IJIa3MEHHAs NaHewb - 1
TEKYILIero KOHTPOJIS U IIT., y4eOHO-HAITISAHbIE TOCOOUS B BUIE
IPOMEKYTOUHON aTTeCTalluu Ipe3eHTalui, MHQOPMaMOHHbIE IJIAKaThI,

noAKItoYeHue K cetu «MHTepHeT», BBIXO/ B
KOPIIOPATUBHYIO CETh YHUBEPCHUTETA.

2-160 |cnenmanuzupoBanHas MeOenb Ha 195
MOCa/I0YHBIX MECT, IEPCOHAIBHBIA KOMITBIOTEP —
1 mr., mpoexrop Panasonic PT-EX 610-1 mr.,
TpuOyHa ams aekropa — 1 mr., Mukpodon — 3 mr.,
teneBu3op Pioneer — 1 mT., yaeOHO-HATIIATHBIE
nocoOus B BUJIE TPE3CHTALIN, TIOAKIIOUYEHHE K
cetn «IHTEpHET», BBIXO] B KOPIIOPATUBHYIO CETh
YHUBEPCUTETA.

2 IToMmerienue 11 caMOCTOATEILHOM
paboThl 0OyHJArOIIINXCS,
MOATBEPIKIAIONIEE HATHIHE
MaTepHaIbHO-TEXHUYECKOTO
obecriedeHusl, ¢ mepeyHemM

OCHINRLINTO NAcNVIARATIUG




13. OcodennocTu peamsanuu JUCHUIIIMHBI JIMI ¢ OrPAaHUYCHHBIMHA BO3MOKHOCTAMU 310POBbS

OOyyaromuMcst € OTrpaHMYEHHBIMH BO3MOXKHOCTSIMH  3JI0pOBbsl  IPEJOCTABJISIOTCS CIIELUaIbHbIE
yu4eOHUKH M ydeOHble mocoOusi, MHasg ydeOHas JuTepaTypa, CIHElHaJbHbIE TEXHHUUECKHE CpeCcTBa
o0ydeHHsT KOJUJIEKTUBHOTO M HHJMBUIYaJbHOTO II0JIb30BaHMs, IPEJAOCTABICHHUE YCIYyr aCCHUCTEHTa
(TOMOIIHMKA), OKAa3bIBAIOILIETO OO0YYAIOIIUMCS HEOOXOJUMYI0 TEXHHYECKYI0 IOMOIlb, a TaKXKe YCIyTH
CYpAOIEPEBOTUMKOB U TU(PIIOCYPAONIEPEBOTINKOB.

a) s c1aObOBHISAIINX

- Ha TPOMEXYTOUYHOM arTecTallud MPUCYTCTBYET  ACCUCTEHT, OKa3bIBAIOLIUMH  CTYIEHTY
HEOOXOIMMYI0 TEXHHYECKYIO IMOMOIIb C YY4eTOM HHAMBHUIYalIbHBIX OCOOEHHOCTEH (OH MOMOTaeT 3aHATh
paboyee MecTo, NEPEIBUTATHCS, IPOUUTATh U 0OPMUTH 3aJaHKE, B TOM YHCJIE 3alIUChIBasl 1O TUKTOBKY );

- 3aJaHus Ul BBIOJHEHHUs, a TaKkkKe HHCTPYKIHUS O IMOpsAAKEe NPOBEICHHUS IMPOMEXYTOUHOM
aTTecTanuy 0(OPMIISIOTCS YBETUYEHHBIM IIPUPTOM;

- 3aJIaHMsI [T BBIMOJIHEHUS Ha IPOMEKYTOUHOM aTTeCTAllU 3aYUTHIBAIOTCS ACCUCTEHTOM;

- MUCbMEHHBIE 3a/1aHUS BBIIOJHSIOTCS HA Oymare, HaJUKTOBBIBAIOTCSl aCCUCTEHTY;

- obecnieunBaeTca HHAMBUYaIbHOE paBHOMEpHOE ocBeleHre He MeHee 300 mokc;

- CTYIEHTY JJs BBINOJHEHUS 3aJaHus NpU HEOOXOAMMOCTH MPEIOCTaBISAETCS YBEIMYMBAIOIIEE
YCTPOUCTBO;

B) JJIS TIIyXUX U CIa00CHbIIIAIIUX:

- Ha TPOMEXYTOYHOM  aTTeCTallMM MPUCYTCTBYET ACCUCTEHT, OKa3bIBAIOLIUM  CTYIECHTY
HEOOXOIMMYI0 TEXHHYECKYIO IMOMOUIb C YYE€TOM HHAMBHUIyaJbHBIX OCOOEHHOCTEH (OH MOMOTaeT 3aHATh
pabouee MecTO, NepeIBUraThCsl, IPOUNUTATh U 0(OPMUTH 3aJjaHKe, B TOM YHCJIE 3aMUChIBas O] IUKTOBKY);

- IPOMEXKYTOYHAsI ATTECTALNS MPOBOJUTCS B MUCBMEHHOU (hopMme;

- o0ecrieynBaeTcs HaJU4Me 3BYKOYCHUJIMBAIOILEH anmaparypbl KOJUIEKTUBHOIO I0JIb30BaHMS, MPHU
HEOOXOJUMOCTH IOCTYIMAIOLIUM IPEAOCTABISIETCS 3BYKOYCHUJIMBAIOLIAs ammnaparypa WHAMBHIYaJIbHOTO
H0JIb30BAHUS;

- 10 JKEJIAHUIO CTYJIEHTA MPOMEKYTOUYHASI aTTECTALMs MOXKET MPOBOAUTHLCS B MUCBMEHHOH (opme;

) UId JMIl C HapyLEHUSMU OIOPHO-IBUraTeIbHOIO ammnapaTta (TSDKEIbIMH — HapyLICHUSMHU
JIBUTATENbHBIX (DYHKIMN BEPXHUX KOHEYHOCTEHN UM OTCYTCTBUEM BEPXHUX KOHEUHOCTEN):

- NHUCBMEHHbIC 33JaHUS BBINOJIHAIOTCS HAa KOMIIBIOTEPE CO CHELHATU3MPOBAHHBIM IPOrPaAaMMHBIM
o0ecrie4eHneM WM HaJJUKTOBBIBAIOTCS ACCUCTEHTY;

- 10 JKEJIAHUIO CTYJIEHTa IPOMEXKYTOUHAsl aTTeCTalusl IPOBOJIUTCS B YCTHOU hopme.



PabGouass mporpamma JUCHMIUTUHBI «YTpaBlIeHHE TMPOSKTAMH B JAaHAMA(QTHON apXUTEKType»
coctaBieHa Ha ocHoBe DenepanbHBIl TOCYAapCTBEHHBIM  00pa30BaTENbHBIA  CTAHAAPT  BBICIIETO
o0Opa3oBaHHs - MarucTparypa Mo HampaBieHHto moaroToBku 35.04.09 JlanmmadrtHas apxutekrypa (mpukas
MunoOpnayku Poccun ot 26.07.2017 r. Ne 712).

ABTOD (BI)
go11. , k3H Cemko MlHHa AHaTonbeBHA
PenenszeHTol
Houent , Kanmumar skoHoMuueckux Hayk KocuHOBa
E.A.
Jouent , Kannmpnar skoHomuueckux Hayk IlleBueHko
E.A.

Pabowas mporpamMMa IUCHUIUIMHBI «YTpaBlIeHHE MPOEKTAMH B JAHAMAPTHONH apXHUTEKType»
paccMoTpeHa Ha 3acenaHuu Kadenpa MeHeKMEHTa M yCTOMUYMBOIO Pa3BUTHUSL TEPPUTOpUIl MpoTOkos Ne
32 or 12.04.2023 r. u npusHaHa cooTBeTcTBYyIOUIEHl TpeboBanusaM PI'OC BO u yuebGHOro miaHa mo
HanpaBieHuto noaArotToBku 35.04.09 JlannmadgTHas apXUuTekTypa

3aBenyronuit kadeapoit 3BarunineBa Onbra CepreeBHa

PabGouass mporpamma OUCHMIUTUHBI «YTpaBlIeHUE TMPOCKTAMH B JAHAMA(QTHON apXUTEKType»
paccMOTpeHa Ha 3acelaHuH Yy4eOHO-METOIWYECKOM KomHuccuM WHCTUTYT arpoOMOJOrHH W MPUPOAHBIX
pecypcoB mpotokonl Ne 8 ot 19.04.2023 r. u mpusHaHa cooTBercTByIomie TpeboBanusm PI'OC BO wu
y4eOHOro IUIaHa Mo HarpaBiieHuto noArotoBku 35.04.09 JlanamadTHas apXUTeKkTypa

PykoBogutens OIl
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