T=lepabiit NpopexTop,
EEPAILHOE

PR IEPATBHOE TOCYTAPCTBEHHOE BIOJUKETHOE OBPA30BATEJIBHOE
YYPEKJAEHUE BbICIIEIO OBPA30BAHMSA

2 FABPOIIOJIBCKUA TOCYJAPCTBEHHBINA ATPAPHBI YHUBEPCUTET

YTBEPKIAIO

Hupextop/[lexan

MHCTUTYTA 3KOHOMUKH, (PUHAHCOB U
ynpasienus B AIIK

I'ynpko FOnus AnekcangpoBHa

« » 20 T.

®OHJA OHEHOYHbLIX CPEACTB (OHEHOYHbBIX MATEPHUAJIOB)

b1.0.03 JIugepcTBO M yIIpaBiIeHHUE KOMaHI0M1

38.04.01 DxoHOMHKA

3KOHOMquCKOGIIHpaBOBOCO6eCHeqCHHC6H3HCC3
MarucTtp

OYHas

Craspornosnb, 2025



1. Ilepeyennb

IJIAHMPYeMBbIX

pe3yJIbTaTOB

oﬁyqe}ma mo AUCHHUIIJINHE, COOTHECCHHbIX C

INIAHMPYEMbIMH Pe3yJIbTaTAMH 0CBOCHHS 00pa30BaTeJbLHOH IPOrPaMMBbI
[Ipouecc u3yyeHus: TUCHUILIMHBI HampaBieH Ha GopmupoBaHue cieayroumx xommnereHuui OII BO
U OBJIaJICHHE CIEAYIOUMMHU pe3yIbTaTaMu 00yUeHHs 110 JUCIUILIMHE:

Kon u naumeHoBaHue Kox u [Tepeuens TUTAHUPYEMBIX PE3YIBTATOB O0YYEHUS IO
KOMITETCHIIUH HAaMEHOBaHHE JTUCITUTIITIHE
UHJUKaTOpa
JIOCTYOKCHHUS
YK-2 Cnocoben | YK-2.2 3HaeT
ynpapnsaTh mpoekroM Ha|OpranmsyeT u | OCHOBHBIC POJIM YYACTHMKOB KOMAaHJIbI U UX (PYHKIIUH.
BCEX JTamnax €ro | KOOPAMHUPYET | ymeeT
JKU3HCHHOIO IIMKJIA paboty VYhpaBisaTe NOBEICHUEM KOMAH/IbI, PACIIPEAEIATh 3a0a4u U
Y4aCTHHUKOB OTBETCTBEHHOCTb.
Tpockra, BJ1ajieeT HABBLIKAMH
CHOCOOCTBYET | fappikamu YIPABJIEHHS CIUIOYEHHOCTHI0 KOMAHIBL.
KOHCTPYKTHUBHO
My
MIPEOJI0JICHUIO
BO3ZHMKAIOIITUX
pa3HoOTIIaCHi U
KOH(QJIUKTOB,
obecrnieunBaeT
paboty
KOMaH bl
HEOO0XO0IMMBIM
U pecypcamu
VK-3 Crnoco6en | YK-3.1 3HaeT
OpraHU30BHIBATH u | BeipabareiBaer | OCHOBHBIE POJIM YUYaCTHUKOB KOMAaHABI U UX (DYyHKITUH.
PYKOBOJIUTH paboToii | cTpaTeruro yMeeT
KOMaH/bl, BBIPA0ATBIBAS | COTPYAHIYCCTB | YIIpapisTh MOBEACHHEM KOMAH/IbI, PACIIPEACIIATE 3a1a49H 1
KOMaHJIHYO CTpaTeruio | a U Ha ee OTBETCTBECHHOCTb.
TUTSt _ AOCTHIKEHHS | OCHOBE BIajgeeT HaBbLIKAMH
HOCTaBJICHHON LCIIH OpraHusyct HaBpikamu ynipaBiieHHsI CTUIOYEHHOCTHIO KOMaH/IbI.
paboty
KOMaH/IbI JJIs
TOCTHKCHHSI
MMOCTABICHHOMN
eu
VK-3 Cnocoben | YK-3.2 3HaeT
OpraHU30BbIBATH u | PykoBoaut XapakTepucTUKU KOMaHIbl, 0COOCHHOCTH OpPTraHu3alluu
PYKOBOJIUTH paboToi | KOMaHTHOM paboThl KOMaH/IbI.
KOMaH[Ibl,  BbIpabaTkIBas | paboOTOH, yMeeT
KOMaH/IHY1O CTPATETHIO | paCIpeaCsACT | OpraHu30BaTh KOMMYHUKALUU BHYTPU KOMAH/IbI, B TOM YHCJIE
AT AOCTHKCHHUA | IIOPYICHUA U C UCIOJIb30BaHUEM HU(PPOBBIX TEXHOJIOTHH.
MTOCTABJICHHOM TIeJTH JeNEeTUPYET BIajeeT HaBbLIKAMH
TOJTHOMOHHA Happikamu opraHuzaiiuy KOMaHIHOW pabOThI ¢
IcHaM UCTIOJIb30BAaHUEM PA3INIHBIX HHPOPMAIIMOHHBIX U
KOMaH/bI KOMMYHUKAIIMOHHBIX TE€XHOJIOTUH.
VK-6 Crnoco6en | YK-6.1 3HaeT
OTpEeNIETATh u | Berssisier MOTHBBI U CTUMYJIBI JJI1 CAMOPA3BUTHSL.
peaTn30BbIBATh MOTHBBI U ymeeT
IPHOPUTETBI  COOCTBEHHOM | CTUMYJIBI VISl | CaMOCTOSTEIBHO BBISBIISTh MOTHBBI H CTUMYJIbI JJ1s1
JCATEIBHOCTH U CIIOCOOBI | CAMOPa3BUTHS, CaMOpa3BUTHs, ONPEAEIATh PEATUCTUYECKUE LIENU
€C COBCPHICHCTBOBAHUA Ha | OIMMPCACIIAA HpOCbeCCI/IOHaHBHOFO pocra.




OCHOBE CaMOOILICHKH | TPUOPUTETHI BJIa/leeT HABBIKAMH
npodeccuonan |Habikamu GpopmrpoBaHusi BpeMEHHON NMEPCIIEKTUBbI
BHOTO POCTa, B | OyAyIIero: JINYHBIX IIeNieH, MIIaHOB MpoQecCuOHAIBHON
TOM YHUCJIE HA | JAESITEeIbHOCTU U BbIOOpA MyTEeH UX OCYIIECTBICHHUS.
OCHOBE
CaMOOIIEHKH
VK-6 Crnoco6en | YK-6.2 3HaeT
OIIpEeACIIATh u | Peanuzyer OCHOBHBIE POJIM YYaCTHUKOB KOMaH/IbI U UX (DYyHKITHIA.
peannu3oBbIBaTh MHIMBHAYAIbH | ymeer
IPHOPHUTETEl  COOCTBCHHO | Y10 VYhpaBisaTe NOBEICHUEM KOMAH/IbI, PACIIPEAEIATh 3aJa4u U
JESATETLHOCTH W CIIOCOOBI | TPACKTOPHIO OTBETCTBECHHOCTb.
€€ COBEpILECHCTBOBAHUS Ha|pa3BUTHUSA C BIadeeT HABBIKAMH
OCHOBE CAaMOOLICHKH yHaerom HaBbikamu ynpaBiieHUsI CTUIOYEHHOCTHIO KOMaH/IbI.
ocoOeHHOCTeH
KaK
npodeccuonan

BHOH, TaK U
JPYTUX BUJIOB
JeSITETTLHOCTH
U TpeOoBaHUN
pBIHKA TpyIa

2. Hepeqeﬂb OICHOYHBIX CPEACTB MO TUCHHUIIJIHHE

& | Kox nramkatopos O1neHOYHOE CPEeICTBO
3 P MPOBEPKU PE3yIbTATOB
No HaumenoBanue pasjesna/TeMsl g JIOCTHXKESHHSI
5 ., JOCTHKEHHS UHIMKATOPOB
o KOMITETEHIINH N
KOMITETEHIINH
1. |1 pazmen. JIugepcTBO 1 ympaBieHIe KOMaHIOH
ﬁ_gg’ ﬁ_z }’ Cobecenopanue, Pedepar,
1.1. |JIM9HOCTH KaK KIFOUEBOW AIIEMEHT OpraHU3aluu 2 . YI& 6 2' i Keiic-3anaua
VK-2.2, VK-3.1,
1.2. | Tlonstue manoii rpymmst 2 VK-3.2, VK-6.1, YeTHbIl onpoc, Jcce
VK-6.2
VK-2.2, VK-3.1,
1.3. | Ynpasnenue HeopMaTLHBIMU IPYTIIAMH 2 | YK3.2,VK-6.1, Cobecenoanne
VK-6.2
VK-2.2, YK-3.1,
1.4. | Konrponsas paora Ne 1 2 VK-3.2, VK-6.1, KontponpHas paboTa
VK-6.2
VYK-2.2, VK-3.1,
1.5. | Obwiee noHATHE O TUAEPCTBE 2 | YK-3.2,VK-6.1, YeTHBIi onpoc
VK-6.2
VK-2.2, VK-3.1, .
VK-3.2. VK-6.1 Yeruslii onpoc, [enosas
1.6. | OcHOBHBIE TEOPUH THECPCTBA 2 ylz 6.2 s H/WITH poJIeBas urpa, Dcce




VK-2.2, YK-3.1,
1.7. | OcHOBHBIE TeOpHU JHIEPCTBA YK-3.2, VK-6.1, Yerubiit onpoc
VK-6.2
VK-2.2, YK-3.1,
1.8. | Konrposshas paGora Ne 2 VK-3.2, YK-6.1, KontponsHas paboTa
VK-6.2
VK-2.2, YK-3.1, Co6 Keit
| g, |OcobennoCTH  jesTENbHOCTH  KOMaHI  PasHBIX  BUJOB B VK-3.2, VK-6.1, obeceioBaHue, Renc-3afata,
7" | opranusanusx VK-6.2 Pedepar
VK-2.2, YK-3.1,
1.10 Pone smaepa B mponecce (OpMHPOBAaHHS U YHpPAaBICHHS VK-3.2, YK-6.1, Yerubiii onpoc, Keiic-3amaua
77 | KoMaHJOM VK-6.2
VK-2.2, YK-3.1,
1.11. | IoBblmenue >pPeKTUBHOCTH JEATEILHOCTA KOMAHIbI YK-3 VZIE 36/12'6' L, Cobecenosanue, Pedepar
VK-2.2, YK-3.1,
1.12. | Korrpomshas pabora Ne 3 VK-3.2, YK-6.1, KontponpHas paboTa
VK-6.2
[IpomexyTouHas aTTecTarus 3a
3. OueHounble cpeacTBa (OLEHOYHbIE MATEPUAJIBI)
[IpumMepHBIii TIEpedYeHb OIICHOYHBIX CPEACTB JUIi TEKYIIEro KOHTPOJS YCIIEBAEMOCTH U

HpOMe)i(YTO‘IHOﬁ aTTeCTallnu

Ne | HaumeHoBaHue Kparkas xapakrepuctuka IIpencrasienye OLIEHOYHOTO CPEACTBA B
/T | OLICHOYHOTO CPEICTBa OIICHOYHOTO CPE/ICTBa donnae (OreHOYHBIC MaTEPUATBI)
Tekymmi KOHTPOJIb
JI1s1 OLIEHKY 3HaHUH
1 CobecenoBanue CpencTBo KOHTpOII, Bomnpocsl o Temam/pazzienam JUCIHUIUTHHBL

OpTraHW30BaHHOE KaK
crienpagbHas 6ecena
MPETo/1aBaTesis ¢
00y4JaromuMcs Ha TEMBI,
CBSA3aHHBIE C U3y4YaeMOM
JUCLUILIMHON, U
paccuuTaHHOE Ha
BBISICHEHHE 00beMa 3HAHUI
o0yyJaromerocs 1mo
ONpENIETICHHOMY pa3Jieny,
Teme, npolsIeMe U T.I.




2 | YcrHBIi onpoc CpenctBo koHTpoIs 3HaHUH | [lepeueHp BOIIPOCOB It YCTHOTO OIpoca
CTY/ICHTOB,
CIIOCOOCTBYIOIIIEE
YCTaHOBJICHHIO
HEMOCPEICTBEHHOTO
KOHTAKTa MEXIY
npernoaaBaTeseM u
CTYJICHTOM, B ITpoIiecce
KOTOPOTO TPEernoiaBaTeib
HIOJTy4aeT IIUPOKUE
BO3MOXKHOCTH JUTSL H3Y4CHHUS
VHTUBHTY ATbHBIX
0COOCHHOCTEH YCBOCHHUS
CTYACHTaMH y4eOHOTO

MaTtepuana.
/17151 OLIeHKM yMEHUI
3 KontponbsHas pabota CpencTBo npoBepKu KoMIIeKT KOHTPOIBHBIX 33JIaHUN 110
YMEHUI TPUMEHSITh BapHUaAHTaM

MOJTyYEHHBIC 3HAHUS TSI
penieHus 3aaa4q
ONPEIETIEHHOTO TUIIA 10
TeMe WK pa3aeny

JIJ1s1 OIIEHKH HaBBIKOB

HpOMe)KYTOLIHaﬂ aTTCCTalluA

4 3auer CpencTBo KOHTPOJISt [TepeueHb BOPOCOB K 3a4ETy
YCBOCHHS yU4eOHOTO
MaTepHuaa MpakTUYECKUX U
CEMHHAPCKUX 3aHATHM,
YCHEUIHOTO MPOXOXKACHUS
MPaKTUK U BHITIOJIHEHUS B
MPOLIECCE ITUX MPAKTUK
BCEX YUEOHBIX MOPYUYECHUN B
COOTBETCTBHH C
YTBEPKIICHHOU
MIPOTPaMMOii ¢
BBICTABJIEHUEM OLICHKHU B
BU/JIE «3AYTEHOY,
«HE3aUYTEHOM.

4. IlpuMepHbIil (POH OLEHOYHBIX CPEACTB /JIsl MPOBEJIEHUS TEKYIIero KOHTPOJS U MPOMEKYTOYHOM
arrecTalMu 00y4aloUUXCs M0 JUCHUILIHHEe (MoayJii0) "JIuaepcTBo U ynpaBjieHue KOMaHa0i'"
Ilpumepnvie oyenounvlie mamepuanvl 011 MEKyu €20 KORMPOJiA yCHeaaemocmu
Bompocsr a1 cobecenoBaHus:

Tema 1. JINYHOCTH KaK KIKOYEBOM AJIEMEHT OpraHU3aluu

1 B uem cocTouT CyIIHOCTD MOHATHUS «JIUYHOCTH»?

2 [lepeuncnute OCHOBHbIE KOMIIOHEHTBI TEOPUH JIMUHOCTHU?
3. JIn4HOCTH B rpyIIe.

4 OCHOBHBIE POJIN UHAUBHUIOB.

5 [ToHsATHS KOJIIEKTUBU3M, HETaTUBU3M, KOHDOPMHU3M.

Tema 3. Ynpasnenue HepopMaIbHbIMU IPyHIIaMU

1. Yto cTouT B ieHTpe GOopMHUPOBAaHUS HEPOPMAIbHBIX TPy ?

2. B yem ocHOBHOE oTiiuKe He(POpMaIbHOU TPYMIBI OT (POpMaTEHOMN?

3. Yto HeoOxouMo i1 3PHEeKTUBHOTO B3aUMOAECHCTBUS (POPMATIbHBIX U HEPOPMAIbHBIX rpymi?




Tema 7. OcoOeHHOCTH ACATCIIBHOCTH KOMAaH/I[ Pa3HbIX BUAOB B OpraHrU3alHuAaAX

1. B dem ornwuus Mexay pabOuyuMH KOMaHJAaMH M KOMaHJaMd TOBBIMICHUs 3()deKTHBHO-
cTH/KadyecTBa?

2. [TepeuncnuTe OCHOBHBIE XapaKTEPUCTHKU MEK(DYHKIIMOHATHHBIX, TPOSKTHBIX M TBOPUYECKUX
KO-MaH[?

3. KakoBbl OCHOBHBIE CIIO)KHOCTH B (DOPMHUPOBAHUU KPOCCKYJBTYPHBIX M YIPABICHYCCKUX
Komauna?

Tema 9. IoBbiienne 3¢pGeKTUBHOCTH ACSITENTFHOCTH KOMaH/IbI

YcnoBus 3GGeKTUBHON KOMaHIHON paOOTEHI.

®DaxTopsl U yCIOBUS, onpeaesioniie 3hHeKTUBHOCT (PyHKITMOHUPOBAHUS TPYIIIHL.
@DaKTophbI, BAUSIOMUE HA PE3YIbTATUBHOCTh (PYHKIIHOHUPOBAHUS TPYIIII.

®daxTopsl, MpensaTcTByonMe 3pdekTnBHOI paboTe IrpymIbl.

OcHOBHBIE U TIEpEeMEHHBIE (HaKTOPHI.

[pynnoBoe enuHOMBICTHE.

Crunb pykoBOACTBa

Nownbkwd =

Bomnpocsl 17151 ycTHOrO omnpoca:

Tema 2. IlonaTre Manoi rpymnibl

1. OCHOBHBIE IOHSATHS, XapaKTEPHU3YIOIINE MalbIe TPYIIIHI.

2 Marnsie npodeccnoHaIbHbBIE TPYIIIHL.

3. BHyTpeHHSIsI B3aMMOCBSI3aHHOCTb 110 TPYAY MEXIY PaOOTHUKAMH.
4 Posnb crimoueHHOCTH B (HOPMHUPOBAHUU KOMAH/IbI

Tema 4. OO1iee NOHATHE O TUACPCTBE

1. AHanu3 MOHITHUS «ITUIEPCTBO.

2 OTnnuus pyKoBOJIUTEINS OT JIMJEPA.
3. OyHKIIMOHAIBHBIE POJIH JIUJIEPA.

4 JInyHOCTHBIE KauecTBa Jiuiepa

Tema 5. OCHOBHBIE TEOPHUU JIMJIEPCTBA

1. CoBpeMeHHbIE KOHIEMIIUH JIUACPCTRA.

2 CutyalnioHHBIE TEOPUU JINJEPCTBA.

3. [ToBeneH4eCKHT TOAXO/T K UCCIAETOBAHUIO JTUEPCTBA.
4 TpaauuroHHbIe KOHUENIUU JTUAEPCTBA

Tema 6. OCHOBBI KOMaH/1I000pPA30BaHUS B OpPraHU3ALUN

l. Komannoo6pa3oBanue Kak mapaaurma yrpaBlIeHUs COBPEMEHHBIMHU OpPTraHU3alUSIMU.
2. [TonaTuitHbIN anmapat KOMaHA000Pa30BaHMS.
3. MexnUCIMIUIMHAPHBIN XapakTep KpuTeprueB AudGepeHIranuil KOMaH,1

Tewma 8. Ponb nmuzaepa B nmporecce GopMHUPOBAaHUS U YIIPABICHUS KOMAaHIOH

1. BitactHble pecypceel inaepa Kak KIF4YeBOM HHCTPYMEHT yIIPaBJICHUS KOMaH/OM.
2. OCHOBHBIE THUIIBI POJIEBBIX CTPYKTYP KOMaH/BI.
3. ['pynmoBeie HOpMBI

[IpumepHbIe KeiC-3a0a4u:
Tema 1. JINYHOCTB KaK KIKOYEBOM AJIEMEHT OpraHU3aluu

Lenb: M3yunth crienuduky CTUIEH MOBENEHHUS PYKOBOAMTENS B KOHKPETHBIX CUTYAIMsIX C Y4ETOM
€ro 3a-71a4 ¥ YPOBHS 3pEJIOCTH IPYIIIIBIL.

3ananue: Mcnonb3ysa teopuro simaepcrsa Xepcu-braHmapnaa, mpoaHaIU3UPyHTe NPUBEICHHBIE HUKE
cuTy-aiuu. BriGeputre B KakIoW M3 HUX HAWIy4IIUA CHOCOO BO3AEWCTBUS Ha TPYNIY CO CTOPOHBI
PYKOBOJUTE-JISI U OOOCHYWTE CBOM OTBETHI.



Pexomennanuu mo pa3dopy cutyanui.

[Tpu BbIOMTHEHUH 3aJ]aHKs] HEOOXOAMMO OTBETUTH Ha CIEAYIOIINE BOTIPOCHI.

1. B uem coctouT 3a1aua pyKOBOJUTENS B KaKI0M KOHKPETHOM CUTYyaI[u?

2. KakoB ypoBeHb 3pesoCcTH TPYyMIbl B COOTHOIIEHUH C MMOCTABIEHHBIMU 33/1a4aMu?

3. Kakoil cTuib oBeicHNs B JaHHOM CUTyallMd HanboJjee paluoHaIeH?

Bo3MmoxHBI  criefyromiMe BapuaHThl TOBEIEHHUS B COOTBETCTBUM C JIByMSI OpUEHTHpaMH,
npeo0IaJaroMi B JSSITEILHOCTH MEHeKepa (3a7aua Wil OTHOIICHUS ).

[ToBeneHue, OpuEeHTHPOBAHHOE HA 3a7a4y.

* MpHKa3aHue, MoydeHne (JIMAep BOBJIECUEH B MOAPOOHOE OOBSICHEHHE pOJeH W 3ahay TPyNIbl, YUUT
MOTYN-HEHHBIX, KaK, KOTJa U 3a4€M BBINIOJIHATD 3a/1aHus);

* yOeXICHHWE, WHCTPYKTUpOBaHWE (UAEp JaeT TMOAYMHEHHBIM WHCTPYKIUA W  OKa3bIBAaeT
MOJIJICPIKKY ).

IloBeneHne, OpPUEHTHUPOBAHHOE HAa OTHOUIEHMS, ONpPENEISIEMOE CTEIEHbI, B KOTOPOH JHUAEp
BOBJICYEH B JBYCTOPOHHHE OTHOILIEHUS, COACHCTBHE, KOOPAUHUPOBAHHE M MPUMEHSEMBbIE MCHUXOJOTHUYECKHE
MIPUEMBI:

* coyyacTue (Juaep ¥ MOJUMHEHHbIE COBMECTHO NMPUHUMAIOT PELICHHUS O TOM, KaK JIydYIlle BBIIOJIHHUTD
MO-CTaBJICHHBIC 33/1a4H);

* JICJIETUPOBAaHUE (JUAEp AaeT Mo KOHKPETHBIX MOJIPOOHBIX YKa3aHHM M OKa3bIBaeT HEOOJBUIYIO
JUYHYIO TOJACPKKY MTOTYUNHEHHBIM).

Taxum 00pa3om, BOZMOKHBIE CTHJIM MTOBEICHUS JIHIEepa ONPEAeSIOTCS CIEeIyIOIIUMU TapaMeTpamMu:

* TpUKa3aHWe, TIOyYEHHUE: BBICOKAs 3ajavya/Hu3kue OTHomeHus (+2, -2) (BbICOKas CTETCHb
OpHUEHTAIINH Ha 3aJauy, HU3Kasl CTElIeHb OPUEHTAIlMU Ha OTHOLICHHUS);

* yOXKICHHE: BBICOKAS 3a/1a4a/BBICOKUE OTHOIICHUS (+2, +2);

* yJacTHe: HU3Kas 3a/1a4a/BhICOKHE OTHOIICHUS (-2, +2);

JieNleTupoBaHIe: HU3Kas 3a/1a4a/HU3KUe OTHOIIeHUS (-2, -2).

OrneHuTe BapuaHTbl OTBETOB B COOTBETCTBUU B MPEJIOKEHHBIMU MTapaMeTPaMH.

Curyanus 1.( O6pasert ajist BEITTOJTHEHHUS )

Bac HazHaumnu Ha HOBYIO NOJKHOCTB. [Ipenpinyniuil pyKOBOAUTENL HE BMEIIMBAJICS B Ji€lla TPYIIILL.
I'pynna agexBaTHO cienoBaja CBOEMY HAlpaBIEHUIO pabOThl M BBINOJHSJIA MOCTABICHHBIE 3aJa4yd. BHyT-
PEHHHUE OTHOLLIEHHUs B IPYIIIIE HAXOAATCS Ha XOPOILIEM YPOBHE.

Bo3morxHbBIE cTOCOOBI BO3IEHCTBUS:

* IpeINpUHUMANTE IIary, HapaBIisis MOJYMHEHHBIX K paboTe, ONpeaesieHHON JODKHBIM 00pazoMm;

* BOBJICKAWTE IIOAYMHEHHBIX B IPOLECC MPUHATUS PELICHUH, OKa3blBasg IOAJEPKKY JAEIbHBIM
MIPETIOKE-HUSM;

* 00CyIuTEe MPOU3BOJUTEIBLHOCTh TPYyJa IPYMIbI B MPOIIJIOM, a 3aT€M PacCMOTPUTE HEOOXOIUMOCTh
HOBOM NPAKTHUKY;

* [IpeI0CTaBbTE IPYIILy CaMoil ceoe.

Jnaruos.

[Ipenpinymuii pyKOBOOUTENb OCTABISUI TPYNILy B IOKOe. UJIEHBI TPyNIIBI pEarnpoBald OTHOCUTEIBHO
3pe-nbiM  obpazom co cpeanerr IIT (mpoOM3BOAMTENHHOCTHIO TpPyAa) M XOPOIIMMHU IOKa3aTeIsiMHU
BOBJICYEHHOCTH B ITPOLIECC PELICHUS TPOOIIEM.

Jlydme Bcero HOBOMY pPYKOBOIUTEIIO IIPENOCTABUTH TIPYIIE BO3MOXKHOCTb CAMOCTOSTEIBHOIO
CTPYKTYpU-pOBaHHs OOJbIIEH YacTH CBOEH JEATENBHOCTH, HO CJeJaTh AaKIEeHT Ha HEoOXOJUMOCTb
YIIyYLICHUS €€ 1esI-TEIbHOCTH.

OueHka BapuaHTOB OTBETOB.

— 2. Ilpeanpumure 1ary, HampaBJisis MOJYMHEHHBIX K paboTe, ONpeaesIeHHON JOKHBIM 00pazoM.

Ota Mepa (BbICOKas 3a/la4a/HU3KHE OTHOILIECHUS) HE MOAXOJUT, TaK Kak Ipylma MpoJeMOHCTpUpOBaa
CBOIO CIOCOOHOCTH paboTaTh XOPOIIO, & MPOU30IILIA BCErO JIUIIb CMEHA PYKOBOJICTBA.

+2. BosiekailTe NOJYMHEHHBIX B IPOLIECC NPHUHATHS PEHICHUH, OKa3blBas MMOAJNEPKKY IEIbHBIM
IIPEII0-KEHUSM.

Ora Mepa (BBICOKME OTHOILIEHUS/HU3Kas 3ajaya) Jydllle BCero MOAXOAUT TIpymnme, Tak Kak
MIPEOCTaBIISIET €l BO3MOXKHOCTh HAlTH COOCTBEHHOE pellieHHe MpoOJIeMbl, HO HE MEepeaaeT ee wieHaM Bcei
ITOJIHOTBI OTBET-CTBEHHOCTH.

Kanansl kOMMyHUKanuu (BO3MOKHOCTH OOIIEHHUSI) OCTAIOTCS OTKPBITBIMH, paboOTa OCYILIECTBISETCS



COB-MECTHO, IIPH MOAYEPKUBaHUH HeoOxoaumocTu nosbienus [1T.

— 1. OO6cyaure mNPOU3BOAMTENBHOCTh Tpyla TpPYNNBl B MPOIIJIOM, a 3aTeM pPacCMOTPUTE
HEOOXOMMOCTh HO-BOIl MMPAKTUKHU.

Ora mepa (BbICOKas 3a/1aya/BBICOKHME OTHOIICHHS) MOXKET OKa3aThCs MOAXOJAIICH, eciau mpobiema
TAaKOTO poja OyIeT OCO3HaHA IMpPH BBHINOJHEHUHU 33/1ad U OCYUIECTBICHUHU yMpaBieHHs. B maHHBIA MOMEHT
cpou-HbIX pobisieM I1T Her.

+1. IIpenocraBpTe rpynmy camou ceoe.

Ora Mepa (HM3Kas 3a7ada/HU3KHE OTHOIICHHS) MOXKET TOJOWTH JJisi TEKylled paboThl C ITOM
OTHOCHUTENbHO 3penol rpymnmoil. Ho ecnu nuaep XodeT MOBBICHTH CIHOCOOHOCTH TPYIIBI CHPABISATHCS C
3aJaduaMy U yTpaBJIeHHUEM, MOXKET OTPEOOBATHCS JOMOTHUTEIbHAS CTPYKTYPA.

Curyanus 2

[Tonyuennass Bamu HH(OpPMAIUs yKa3bIBA€T HA HEKOTOPHIE TPYAHOCTH BO B3aWMOOTHOLICHHUSX
NOJYMHEH-HBIX OJHOW M3 TpymIl. [pynma mMMeeT XOpOUIYyIO MPOU3BOACTBEHHYIO PEMyTaluio. YJIeHbI TPYIIIbI
3] (eK-TUBHO BBITIOIHSIIN CIIOKHBIE 3a/1a4d M YCIEUIHO CIIPABIUINCH C PadOTOH B TEYEHHE BCETrO MPOILIOTO
roga. Bce onu 005a1ar0T 1OCTaTOUHON KBAMH(DUKAIHEH.

Bo3mosxHBIE CTTOCOOBI BO3/ICHCTBUS:

* paccMOTpUTE HEOOXOAMMOCTb BHEAPEHHs HOBOW MPaKTHKM M OOCYyAWTE Balle pELICHHE C
HOAYNHEHHBI-MHU;

* IPEIOCTAaBbTE WICHAM IPYIIIBI BO3MOXKHOCTh CAMHUM PEIIUTh BO3HUKIINAE MTPOOIEMBI;

* ICUCTBY#TE OBICTPO U TBEPO, KOPPEKTHPYS U HAIPABIIAS;

* y4acTBYHTE B OOCYXIEHHH TpOOJIEMBbI, OKa3biBas IOJYMHEHHBIM TMOJJICPKKY, HE Hapyluas
OTHOIICHHUH COMOYNHEHUS.

Curyanus 3

[Ipou3BoaMTENBHOCTh TpyJa Ballled TPYININbl CHUXKAETCS HAa NPOTSHKEHUHM HECKOJIBKUX MECSIIEB.
UieHBI TPYIIIBI HE CIUIIKOM 03a00Y€HBI CBOEBPEMEHHBIM BBIITOTHEHHEM 3a1a4. M MOCTOSSHHO HEOOXOIMMO
HanmoMuHaTh 00 ATOM. B mpormoM momorano nepepacrpeiefeHie poiieit 1 OTBETCTBEHHOCTH.

Bo3morxHbBIE clTOCOOBI BO3IEHCTBUS:

* MI03BOJIBTE TPYIINIE CAMOW OMPEACIIUTh HANpaBJIECHUE CBOEH paboThI;

* YYTUTE PEKOMEH/IAIMK TPYTIIIBI, HO CJICIUTE 32 BBIMOJTHEHUEM 3a/1a4;

* iepepacIpeiesiuTe pojikd U OTBETCTBEHHOCTh U BBEIUTE YETKUI KOHTPOJIb;

* BOBJICKUTE TPYMIy B IepepacupenesieHue poJied M OTBETCTBEHHOCTH, HO HE OyabTe Ype3MEPHO
JUPEK-TUBHBI.

Tema 7. OcOOEHHOCTH AESITEIBHOCTH KOMAH/] Pa3HbIX BUIOB B OPraHU3AIMIX

Lens: [TomyuuTs mpeacTaBIeHUe O MPUHIHUIAX (OPMUPOBAHUS YIIPABICHYECKONH KOMAH/IbI.

3ananue. [Ipoananusupyiite mnpuBeNcHHbIE B TaOMUIE (POPMYIHPOBKH, PACKPHIBAIOUINE CYIIHOCTh
MPUH-IMIOB  (OpMHUpPOBaHHS yIpaBleHYeCKOW KoMmaHnabl. OmpenenuTe, KakKOMy U3 YKa3aHHBIX HIKE
MIPUHIIMIIOB COOTBETCTBYET KaXkJ1asi U3 HUX, 3allOJIHUB TaOIUILy.

OcCHOBHBIE TIPUHIUITBI (POPMUPOBAHUS YIIPABICHYECKUX KOMAH].

1. ITpuHUIUN «TOTTOJTHEHUSD.

2. IlpuHuun «cornacus Lenen.

3. IlpuHIUTT KOHKPETHOCTH, TMEPCOHU(HUKAINUUA 3adaHUM, POJICH, OTBETCTBEHHOCTH KaXKIIOTO WICHA
KOMaH-/Ibl.

4. ITpuHUMO AEIOBOTO COTPYIHUYECTBA.

5. Ipunnun odMeHa unpopmanuei.

XapakTepucTuka NPUHIUIOB (POPMUPOBAHUS YIIPABICHYECKUX KOMaH]]

CylHOCTh NpUHIUIIA Haszpanue npunimna

OyHKIUU, POIb, OTBETCTBEHHOCTh KAXKIOTO 4YJIEHA KOMaH/bI JOJKHBI OBITH YETKO OIpe/IesIeHBbI,
WCXOJIS M3 €r0 3HAHUH, YMEHHH, CTIOCOOHOCTEH

PaGora xoMaH/BpI MpenoaaraeT rOTOBHOCTh K CO-TPYJHUYECTBY, AEIOBOMY OOIIEHUIO, OTKPHITOCTh K
MHEHHMSIM JIPYTHX U K HOBBIM HJIESIM, @ TAK)KE TOTOB-HOCTh MOCTYIHUTHCS COOCTBEHHBIMH TIO3UIUSIMU

Komanna mogbupaetcst ¢ y4eToM CHIIBHBIX M CIAOBIX CTOPOH JIHJEpa, OmbiTa ero paboTsl. Jlumep npu



(Gop-MUPOBaHMM KOMaH/bI JOJDKEH BBIOMpATh JIIOJEH, KO-TOpbIe CIIOCOOHBI KOMIIEHCHPOBATh €ro ciadble CTO
-pOHBI, HEIOCTATOK UEH U OIbITa

YroObl COBMECTHO pemaTh MpoOJIeMbl, HEOOXOIUMO O00eCHeuuTh KaKAOMY WIEHY KOMaH]Ibl
cBOOO/HBIN JOCTyn K MH(OpManuu, 4ToObl OH MOI 3HAaTh TO, YTO 3HAET PYKOBOJAUTENb U JIPYTHE YIIEHBI
KOMaH/Ibl, 1 OOMEeHUBaThcsid ¢ HUMU MHpopmanumeil. Hukakas Bax-Has AJi1 COBMECTHOM paboOTBl B KOMaHE
uH(pOpMaIMs HE I0JKHA YTauBaThCs

B komaHze Bce JOMKHBI IPABUIBHO MPEACTABIATH ce-0e 1eiab U npuHuMarh ee. O0mas 1enpb J0JDKHA
Opra-HM4HO COYETaTbCsd C LEJAMM KaXJIOr0 Y4YaCTHHKA KO-MaHIbl. KpaTko OTOT NpUHLHUI MOKHO
chopMyInpo-BaTh Tak: «Mbl B OTHOM JTOAKE»

Tewma 8. Ponb muaepa B nmporiecce GOpMHUPOBAHUS U YIIPABICHUS KOMAaHIOH

OnpeneneHre OCHOBBI BIACTH U COOTBETCTBYIOIIETO € MICTOYHMKA BJIACTH.

Lenp paGoter: IlomyuuTh TpaKTHYECKUE HABBIKA 10 OMPEICIICHUI0O HCTOYHHUKA BIIACTH U
MIPUMEHEHUIO €T0 JJISl BIUSAHUS Ha OKPYKAIOIIHX.

YMeHUsT ¥ HaBBIKU: OMNPEACNATh OCHOBbI M HMCTOYHHUKHM BJIACTH, a TaKXe BBISBISATH CHUTyalldd B
KOTOPBIX MOXXHO HaWJTy4dIleM 00pa3oM NMPUMEHATH T€ WU MHbIC UCTOYHUKHU BJIACTH.

BrimonHenue 3a1anus 4 BKIIOYAET B ce0s TpH dTarna:

Otan 1. O3HAKOMUTBCS ¢ TEOPETUUECKUMU CBEJICHUSIMU M OTBETUTh Ha KOHTPOJIbHBIE BOITPOCHI:

1 Kewm Obiia 3a10eHa OCHOBA B KJIacCU(DUKAIIMK HCTOYHUKOB BIIACTH?

2 Kro eme uccnemnopan nmpobaeMy HCTOUHUKOB BIACTH?

3. Ha kakue rpymnmbl B HacTosiee Bpemsi JENSITCS BCE UCTOYHUKHU BIACTH?

4 Kakune nCTOYHHKH OTHOCSTCS K TUYHOCTHOM OCHOBE BlacTH?

S. Kakne MCcTOYHMKM OTHOCATCS K OpraHU3allMOHHON OCHOBE BlIacTH?

Ortan 2.0npeaenuTh OCHOBY BJIACTH M COOTBETCTBYIOIIMI €M MCTOYHUK BJIACTH, MCHOJIb3YS 3aJaHHE
10 YKa3aHHOMY MperojaBaTeIeM BapUaHTy.

Otan 3.J]aTh XapaKTepUCTUKY CHUJIBHBIX W CJIa0BIX CTOPOH ompeaeneHHoW Bamu Biactu. [lpuBectn
MpUMe-pbl, B KaKUX CHUTYalMsIX MOXHO HCIIOJIb30BaTh, JJIsl YKPEIUIEHUS CBOEW BJIACTH, JAHHBIA HMCTOYHUK
BJIACTH.

TurnoBo# mpuMep BBIMOIHEHUS paOOTHI

Oran 2.0npeaeneHne OCHOBbI U HICTOYHHMKA BJIACTH.

OrnpenenyuM OCHOBY BJIACTH M COOTBETCTBYIOLIUMN €1 HICTOYHUK BJIACTH, MO MPEJIOKEHHON CUTYyaIUH.

PykoBogutens II30 yka3piBaeT Ha OIMMOKH, JOMYIIEHHBIE MOJOJIBIM COTPYJAHHKOM OT/JEla B
JOKYMEHTaX, TMOJaHHBIX Ha MONMUCh, W TpeOyeT uX ycTpaHuThb. Kakoii WMCTOYHHK BIACTH HCIOIB3YET
pykoBoautenb [130 nisa ycuneHus: CBOero BIMSHUS Ha TOAYUHEHHOTO.

B nanHol cuTyanuu ucnolib3yeTcsi 3KCepTHAs BIACTh, KOTOpast OTHOCUTCS K IMYHOCTHOM OCHOBE.

Oran 3.01eHKa U aHAJIU3 ONPEACICHHOTO UCTOYHHUKA BJIACTH.

JlanuM XapakTepUCTUKYy CHIBHBIX M CIa0bIX CTOPOH OMpeneleHHOW Hamu BiacTtu. llpuBenem
MPUMEPBI, B KAKUX CUTyalUsIX MOKHO MCIOJIb30BaTh, JJISI YKPEIUICHUS CBOEH BIJIACTH, JAHHBIA HMCTOYHUK
BIIACTH.

OKCIiepTHasl BJacTh HE CBSi3aHA KECTKO C OINPEJEICHHOW TOJUKHOCTBIO. Ee ypoBeHb ompenensercs
YPOB-HEM, Ha KOTOPOM PYKOBOIMUTENb IOKAa3bIBAET CBOIO KOMIIETEHTHOCTh B aHAJIU3€, OLIEHKE M KOHTPOJIE
pabo-ThI MOTYNHEHHBIX.

Bepst B koMIETEHIIMIO pYKOBOAUTEIIA, IPYTHE MOJIAraloTCsl Ha HETo.

OtMedaemasi y NMOJYMHEHHBIX TEHJICHIIMS CUMTATh CBOErO PYKOBOJHUTEIS JIKCIIEPTOM MOKET HMETh
HEra-TUBHBIE TMIOCJIEACTBHUSl IpPU TPYNIOBOM MPUHATHUM pemieHuil. Ecnu  pykoBoguTenb MO3BOJISET
MMOAYMHEHHBIM CUYHUTATh CE0s «IKCIEPTOM», OHM MOTYT HE MOJACIUTHCS ¢ HUM HHPOpMaIUend. IDTO MOMKET
MPUBECTH K TO-MY, 4TO OyneT mpuHATO MeHee d(hdekTtuBHOe perieHue. Crienuanu3anus B 3HAHUAX JENaeT
AKCIIEPTHYIO BIACTh OTPAHUYCHHON B IPUMEHEHUH.

Pa3ymnas Bepa ropasngo mMeHee ycTOWYHMBA, 4yeM ciienas Bepa Xxapusmbl. OHa U JEHCTBYET MEJJICHHEE.
Ecnu crenmanuct okakeTcsi HE TIpaB, TO PYKOBOJIUTENH OOJIbIIe HE OyJIET pa3yMHO CIEAO0BAaTh €ro COBETY —
CJie-J10BaTEeIbHO, €0 BIUSHUE YMEHBIIUTCA.

B HekoTOphIX chydasx BIMSHHE pa3syMHOW BEpbl MEHSET OajlaHC BIIACTH «PYKOBOAHUTEIb —
MOAYUHEHHBINY. [10CKOIBKY PYKOBOAMTENO HYyKHA HH(QOpPMALUS U PEKOMEHAAIMUA TMOJYMHEHHOTO, BIACTh



MOCTIEIHETO pacTeT. BpeMeHHO y MOAYMHEHHOTO MOXKET 0Ka3aThCs OOJbIIIE BIACTH, YEM Y PYKOBOAMUTEIIS.

YoenuTenpbHBIM TPUMEPOM BIHMSHHAS Yepe3 pasyMHYIO BEpy SBISIOTCS OTHOIIEHHS, KOTOpBIE
CKJIQ/IbIBAIOTCS y OONBIIMHCTBA JIIOJCH CO CBOMM JiedaluM BpadoM. JlokTopa BpeMs OT BpeMeHH
UCIIOJB3YIOT TaKOM HMH-CTPYMEHT KaK CTpax, HO OHU HE MOTYT NPHUHYIAUTHb NAI[MEHTa NPUHATH JedyeHue. Mol
clelyeM yKa3aHUSM Bpaya IOTOMY, YTO BEpPHUM, 4YTO Bpadyd OOJaJal0T 3HAHUAMU U CIIOCOOHOCTBHIO
U3JI€YNBaTh M IMpenoTBpamaTh Oosie3HU. [loCKONBbKY y HAac HET MEIUIMHCKUX 3HAaHUM, Mbl HE 3HAeM
HaBEpHSKA, CIOCOOEH JM Hall Bpad yAOBJIETBOPUTH Hally moTpeOHOCTh. CiemoBaTeNbHO, MBI NMPUHUMAeM
€ro BIMSHUE, TaK KaK BEPUM B KOM-TIETEHIIUIO MEAMKA.

BapuanTel 3aganuit

Bapmuanrt 1

HavanpHuk mexa gan ykasaHue paOOuMM BBIIOJHUTH CPOYHBIA 3aka3. Eciam kK HaMe4eHHOMY CPOKY
3agaHue He OyJeT CcHelnaHo, TO pabdOTHUKH OyayT IMIIEHBl NpPEeMHATbHBIX BbIIAT. Kakyio BiacTb
UCIIONB3YET B JAHHOW CUTYallMy HAa4YaJbHUK 1eXa JJI yCUJICHUS! CBOETO BIUSHUS Ha pabounx?

Bapuanr 2

CoTpyaHuk (HUHAHCOBOTO OTAENa OOpaTWiCa K MPOTPaAMMUCTY MPEINpHUITHS C MpPocbOoil 00
ycTtaHoBke HOBOW mporpammsbl B ero I1K. B kakoif 3aBHCUMOCTH HaXOAWTCSI COTPYIHHUK (PMHAHCOBOTO OTIENa
OT Mpo-rpammucra’?

Bapuanrt 3

Ha npoxonHoil 3aBoja OXpaHHUK IPOCUT HOBOTO COTPYJHUKA IOKa3aTh IpolycK. Kakyroo Biactb
OKa3bIBa-€T OXPAaHHUK B JJAHHOM CUTYyallMM Ha paOOTHHKA 3aBoja?

Bapuant 4

PykoBoauTeslb MapKETMHIOBOIO OT/EJIa IMPOCUT BBIMTU B BBIXOJHBIE JTHU CBOUX COTPYJHHUKOB JJIst
oopM-JIeHHsI CPOYHBIX 3aKa30B, OO€IIaB MM XOpOIIO 3allJIaTHTh 3a CBEpXypouHble. KakoMy HCTOYHHUKY
BJIACTH OT-/1aJ NPEANOYTEHHE PYKOBOIAUTENb MApKETMHIOBOIO OTIENA JUIsl YCHUJIEHHMS CBOErO BIMSHHUS Ha
HOTYNHEH-HBIX ?

Bapuanr 5

HavanpHuk otaena cHaOXeHUS SBISETCS CHIHOM T€HEPAIBbHOIO IUPEKTOpa JaHHOTO MPEIIpUATHS.
Kakyto B1acTe OH MOXKET UCIIOIB30BaTh JJIs1 YCUJIEHHSI CBOETO BIMSAHUS HA IOJYMHEHHBIX?

Bapuant 6

Tokape VBaHOB sBISi€TCS yBa)Ka€MbIM M 3HAIOIIMM YEJIOBEKOM Ha NpeanpuaTHd. B cBoeM 1exy OH
IuAep KOJUIEKTHBAa. VIBaHOB MONpOCWIJI KOJUIETY IMOAMEHUTh €ro B CBOIO CMEHY, Ha 4YTO TOT cpa3y Jall
corJacue.

[Ipumep nenoBoi Urpsl:
Tema 5. OCHOBHBIE TEOPUU JTUIEPCTBA

[enb: BBIABUTH JUAEpa B TpyMIIE.

3amaun: o0yuyeHHE MIKOJIBHOTO aKTHBA OPTaHM3aTOPCKUM HaBBIKAM, Pa3BUTHE KOMMYHHKaOEIHHOCTH,
pa3-BUTHE TBOPUYECKUX CIIOCOOHOCTEH JIETEH.

[ToaroroBka k urpe

- BBIOMPAIOTCS SKCIEPTHl M3 YUCIIAa YYalllUXCsl B 3aBUCUMOCTU OT KOJMYECTBA Y4YacCTBYIOIHX KO-
MaHj. PaboTa skcrepToB 3akimodyaeTcss B CIEAYIOIIEM: pa3jgada [BETHBIX KAPTOUEK YYaCTHHKAM KO-MaHH B
3aBHCUMOCTH OT MPOSIBIISIEMBIX MU Ka4eCTB.

- MPUTOTOBUTH I[BETHBIC KAPTOYKHU JJIsi paOOTHI 3KCIEPTOB: KPACHBIC, CUHUE, 3€JICHBbIC, KEINThIe,
YyepHbIe, Oelble (KOJIMYECTBO KapTOUEK HE OTPAHUYECHO).

- MPUTOTOBUTH JJIsI KOXKIONH KOMaHIbI OyMary, Kiei, KapaHAallu [[BETHbIC, PYYKH, JTACTUKH.

X0 urpsl

«Bu3uTKa» KOMaHIbI

3agaHue BeAyIIEro: MpuayMaTh Ha3BaHUE, JICBU3 U TBOPUYECKH MPEACTABUTH KOMaH/TY.

«3oomnapk»

3amaHre BEOYyIIETO: COCTAaBUTh M3 CIHYEK J>KUBOTHBIX (K&KIbI YYaCTHUK KOMAaH/IBI JIOJDKECH
TMOJIOKUTH CBOKO CIIMYKY B OOIIUN PUCYHOK (PUTYPBI dKUBOTHOTO).

[IpuMepsI )KUBOTHBIX: CIIOH, KPOKOJIWJI, Yepernaxa, kupad (B 3aBUCUMOCTH OT KOJIMYECTBA KOMaH/).

Camoe... camoe... camoe



3anaHue: KaXA0W KOMaHJe MpHUIyMaTh KOHKYpPC Ha «camoe, camoe, camoe» (M0 THUIy PEeKOpPAOB W3
kaurH [MHHECA), IPOBECTH ¢ APYTUMU KOMAaH/IaMU U BPYYHUTh TIPHU3 TIOOCTUTEIIO.

«OpraHu3aTopckoe JOMHUHO»

3ajgaHue: pazioXKUTh B MPaBUIBHOM TMOCIEAOBATENILHOCTA KAPTOYKHM C Ha3BaHMSIMU ATArloB
KOJUIEKTUBHOT'O TBOPYECKOTO JEJA.

- uzes Jiena,

- oOcy>kJIeHNe UIeu Jena ¢ TPYIIOoi TOBapHILEeH,

- KOJJICKTUBHOE IUJIAHWPOBAHKE Jelia (KOHKYpC MPEIJIOKEHHM, «MO3roBasi araka», paboTa

- CO3/1aHHE COBETA JIENa,

- paboTa coBeTa C MpeNIOKEHUIMU B IJIaH Jiena,

- YTBEp)KICHUE TUTaHA JIena,

- pacrpezieieHue CHII Ha TIOJTOTOBKY 3aJaHUH,

- co3JlaHue U paboTa TBOPYECKHUX TPYIII IO MOATOTOBKE Jiena,

- OpraHu3aIys MOMOIIKU B3aUMOJACHCTBUSA,

- peKIamMupoBaHUE /€A,

- CMOTpP TOTOBHOCTH,

- IIPOBEJICHUE Jie1a,

- [0JIBEJICHHE UTOT'OB JeJia COBETOM Jea,

- cOop TO MOJBEACHUIO HUTOTOB Jena (OLIEHKAa CaMoro Jeia W COBeTa Jelia, HarpaxJIcHHe,
«ypOKHU Ha Oyxay1uiee»,

- nocJeieicTere (yTOUHEHHE, MOMOJIHEHUE «KOIUIIKA UHTEPECHBIX JI€I»).

«MaccoBas urpa»

3aJlaHue: MPUIYMAaTh U IPOBECTH MACCOBYIO UTPY C IPYTHMH KOMaHIaMH.

«Pa3roBop *HUBOTHBIX B MMapax»

3aJlaHue: MPUIYMAaTh TEMY Pa3roBOpa M MPOTOBOPHUTH €€ «SI3BIKOM JKUBOTHBIXY.

[Taps1 )kMBOTHBIX: co0aka — KOIITKa, KypHuIla — 0cell, BOpoOeit — KopoBa, CBUHbs — OapaH.

«Pomarikay

3amganue: 1-i1 BapuaHT — mpomneTh necHio «B jecy poamnack enouka» Kak LEPKOBHBIM XOp, XOp
0JICHEBOJIOB UyKOTKH, XOp JETCKOTO Cajia, apMENCKUN X0p.

2-i1 BapUaHT — MHCLIEHUPOBATh CKa3Ky «Pernka» B kaHpax KOMEIUH, ApaMbl, IETEKTUBA, TPUILIEpa.

«AYKIHMOH UAEH»

3ajaHue: IpeagoKUTh MEPONPUATHUS 110 JAHHOW TEMAaTHKeE.

«Adwurmray

3amanue: TpUIyMaTh TEKCT W HApUCOBaTh IUIAKAT, KOTOPBIA MOBECAT Yy Tapaepoda, CTOJIOBOM,
KaOuHeTa TU-PEeKTOPa, yUUTEIbCKOM.

Mo3zauka nuaepa

3aaHue: HAKJIeUTh KaKJOMY YYaCTHHUKY KOMAaHJbl Ha YUCTBIA JUCT OymMaru cBOM HaOOp MOJyUYEHHBIX
pa3-HOLBETHHIX KapTouek. [loanucars paMunmro, UM, KJIacc, KoY.

KoHKypCBHI OLIEHHBAIOT KIOPH, OanbHasi cHCTeMa MPOU3BOIbHASL.
AHaJIN3 MO3auKH JIAEepa

[Ipeobiaganue onpeneIeHHOro I[BETa KAPTOUYEK BBISBIISET CIEIyIOIICE:
KpacHblii — 5MOLIMOHAIBHBIN XapaKTep.

CuHuil — reneparop uaei.

3enensbiit — opranuzatop KT/I.

KenTtolit — pe3eps, HaOIIOAATENb.

UepHblil — 1€30pranu3arop.

benblii — uCOJIHUTEND.

[TpumepHas Tematuka pedeparos:
Tema 1. JINYHOCTH KaK KIKOYEBOM AJIEMEHT OpraHU3aluu

1. ABTOpUTET U JIUJEPCTBO KaK MPoOIeMa COBPEMEHHOTO yIPaBICHHUS.
2. Teopuu TMUHOCTHBIX KayeCTB.



3. PoneBas ctpykrypa komana. Komanasl MeHeKepoB

Tema 7. OcOOCHHOCTH JESITEIBHOCTH KOMAH]] Pa3HbIX BUJIOB B OPTaHU3AIHSIX
1. OOmue mpeacTaBiieHust 0 MOTUBAaLUU. MoIeNId MOTHBAIIHH.

2. Tumonorusi ¥ GakTopsl POPMUPOBAHHS KOMAH]I.

3. ®opMHUpOBaHUE COCTaBa KOMAH/IbI.

4. Dranbl )KU3HEHHOTO ITUKJIa KOMaH/IbI.

Tema 9. IoBbiienne 3¢pGeKTUBHOCTH ACSITENTFHOCTH KOMaH/IbI
1. DddexTrBHOE MOCTPOCHNE KOMAH/IBI.

2. UneanbHbIN TUaED.

3. Komanpa. [Ipaktuueckue acrieKThI.

4. JIuaepcTBO B yIIPaBICHUU OpraHU3aIuen

IIpumepHas TeMaTuka scce:

Tema 2. IlonaTre Manoi rpymnbl

1. KitoueBble TMUHOCTHBIE XapAKTEPUCTUKH JIHJEpa

2. MoTuBbI IOBEIEHUS TUYHOCTH B IPYIIIIE

3. Ponb crimoyeHHOCTH B ()OPMHUPOBAHUM KOMAaHbI

4. CxonctBa u pa3nuuus GOpMaIbHBIX U HE(OPMATIBHBIX TPYII B OpPraHU3aLUuN

Tema 5. OCHOBHBIE TEOPHUH JIMJIEPCTBA
1 DBOJIIOLUS JIUACPCTBA.

2 Teopuu nuaepcrsa.

3. Teopun BETUKOro YeIoBEKa.
4 Teopuu BiusHHUS.

5 Teopun B3aMMOOTHOIIIEHUH.

TumoBbie KOHTPOJIBHBIE PAOOTHI JIsI CTYACHTOB OYHOU (pOpMBI 00yUeHUs
Kontponbnast Touka Ne 1 (temst 1-3)

Teopernueckuii Bonpoc (OLEeHKa 3HAaHUMN):
Ponw crimouennocT B hopMupoBaHun KoMaH bl (5 6asios).

[TpakTUKO-OpHEHTHPOBAHHOE 3a/1aHKE (OIEHKA YMEHHM ):

O0603HaubTE TUITBI KOMMYHHKAIIMOHHBIX CTPYKTYp (7 Oamnsos):
[lenTpain3oBaHHbIE CTPYKTYPbl KOMMYHUKAITUH

a) 6) B)

JlenieHTpain30BaHHbIE CTPYKTYPbl KOMMYHUKAITUH

a) 6) B)

Keiic-3amaua (o11eHKa HaBBIKOB):

O3HAKOMBTECH C CUTYyaIlMel U OTBETHTE HA BONPOCHI (8 0auioB)

B xommanuu N cMeHWICS AMPEKTOp MO MapKeTUHTY. HOBOro pykoBOAMTENS COTPYAHHMKH MPHHSIIA
HaCTOPOXKEHHO, MPEIOKEHHBIE TPOEKTHl OTKPOBEHHO «CAa0OTHPOBAIM», a HAa TPEHHHT, CIEIUAIbLHO Opra-
HU30BaHHBI C IIENIbIO TOBBIMICHUS KBanu@ukamuu (OECIUTaTHBII M OpPraHW30BAHHBIN BHEIIHUM MpPOBaii-
JIEpOM), BOBCE HUKTO HE MPHIIEJ, XOTS BCE CIEIUAINCTHI OBLTH OIOBEIICHBI O MEPOIPHITHH 3apaHee. Py-
KOBOJIUTENH OT/IeNIa He MOHMMAJ, YTO MPOUCXOTUT.



Cutyanusi MposiCHUNIACh Ha OJHOM M3 coOpaHui. PykoBoaMTenbs OT[eNna pemni BBECTH IMPO3PaYHYIO
CUCTEMY OIIeHKH paboThl. [0 3TOMY MOBOYy OBLIO CO3BaHO COBEHIAHHE ISl TOTO, YTOOBI OTKPBITO OOCY-THUThH
HOBOBBEJICHHE CO BCEMH COTpyAHMKaMH oTaena. Ha coOpaHuu Bce COTpYAHMKH CTall aKTUBHO BO3-pakaThb
NPOTHB M3MEHEHHH, W TOJBKO OJHA COTPYAHHIIA Moidana, Opocass 0JOOpUTENbHBIE B3IJISAIBI B CTO-POHY
koiuter. Korga ee crmpocuiiv, 4To OHa JyMaeT MO MOBOJY HOBOM CHUCTEMBI, OHa OTBETHJIA, YTO MOJHO-CTHIO
COTJIaCHA C KOJUIEKTHUBOM.

[TobecenoBaB ¢ IpyruMH COTPYIHUKAMU KOMIIAHWH, PYKOBOAMTENh OTAeNia MapKETUHTa BBISICHUI,
KaKk paHee cTpowiach pabora otaena. IIpexHui pyKOBOAMTENb OTJENa UCIONB30BAl B CBOEH paboTe aBToO-
pUTapHBIM CTWJIb PYKOBOJCTBA. Bce pemieHuss OH NpUHUMAa €IMHOJIMYHO, HE COBETYSCh C KOJUIETaMH, a
NOPYYEHHUSI M 337a4ll MOJYUHEHHBIM CTaBHJ KaK eMy ObUIOo ynoO0HO (IIpH 3TOM HE BCETJa yYWTHIBAI CIICLH-
aIM3aIMI0 TOTO WJIM MHOTO COTpyaHUKa). COTpYIHUKU MPUBBIKINA BCE CIOXHBIE BOIMPOCHI pelIaTh 4epe3 3Ty
CaMyl0 MOJYAIMBYIO COTPYAHHIy — OHa Oblla MpaBOW PYKOHW IMPEKHETO PYKOBOIUTENS M, KaK MPaBHIIO,
MoMOraja peniaTh Bce uX MpoOIeMbl.

IIpoBeneHHast cOMOMETPHUS MOATBEPAWIA JOTaJKH PYKOBOAMTENS — MOJYAINMBasg COTPYAHHLIA CUU-
Tajach SIBHBIM JINJIEPOM KOJIJIEKTHBA.

1. O kakoM TuIne JIUAEPCTBA UIET peub B Keiice (KOHCTPYKTUBHBIM WM AECTPYKTUBHBIN).

2. Ha3zoBuTe mpuyuHBbI MOSBICHUS MOAOOHOTO TUaepa B otaene?

3. KakoBbI JOKHBI OBITH ICHCTBHS HOBOTO PYKOBOJAUTEIS 10 YCTPAHEHUIO ATUX MPUYKH.

KontponpHas Touka Ne 2 (Tembl 4-6)

Teopernueckuii Bonpoc (OLEeHKa 3HAaHUMN):

[ToBeneHuyeckuil MOIX0O/ K UCCIETOBAHUIO JInJepcTBa (5 6asoB).

IIpakTHKO-OpUEHTUPOBAHHOE 3aJjaHKE (OLICHKa YMEHU):

CpaBaute moHsATHS "nmuaep" W "PYKOBOIUTENh" HCHOJB3YS HCCIEAOBAaHHUS B JaHHOW oOmactu A.
Haymoga u O. Buxanckoro (7 6amioB)

Kpurepuii cpaBHeHUs PykoBogurens  Jlunep
Pons

OtHoIICHHE K TOAYNHECHHEIM

Llens gesTeapbHOCTH

OcHoBa aclicTBUM

Ha 4gro onupaercs

Ha gem ocHoBBIBaeTCS

Kak neiictByer

Hamnpasnenue nesitenbHOCTH

Keiic-3amaua (o11eHKa HaBBIKOB):

O3HAKOMBTECH C CUTYyaIlMel U OTBETHTE HA BOIPOCHI (8 GasuioB)

Bbl ycTponnuch paboTath B KOMIIAHMIO Ballei MEUTHI - MEXIYHApOIHYIO Kopropaiuio. Bac B3sum
Ha JIOJDKHOCTb HCIIOJIHSIOIIEro OOS3aHHOCTH HayalbHHUKA OT/ENa OPraHMW3allMOHHOIO Pa3BUTHUS (MpeAbIay-
1asi pyKOBOJUTENbHHIIA OT/AEa YIUIa B JEKPETHBIA OTIYCK, M BBl BpeMEHHO ee 3amensere). CaMm oTaen co-
3/1aH HEJIABHO IOCJIE PECTPYKTYPU3aLMH KOMIIAHUM, U HUKTO TOJIKOM HE 3HAET, YEM OH JOJDKEH 3aHHMATb-CS.
BaMm mpezpcTrout BBICTPOUTH pabOTy OTAENA TakK, YTOOBI OH OPraHUYHO BIMCHIBAICS B CHCTEMY OTHOILIE-HUM
B KOMIIAHWW M TPUHOCHI MOib3y I, KOHeuHO, BaM XOYeTcsl 3apeKOMEHJIOBaTh ce0s KaK XOpOLIEro py-
KOBOJIUTEISL.

OpHako MO MPOMIECTBUM BPEMEHH Bbl MOHHMMAaeTe, YTO 3TO OyAeT Helerko. Bamm NogYrMHEHHBIE
HaMHOI'0 CTapllieé BaC U NPUBBIKIM padOTaTh C Mpeablaylield pykoBoauTenbHHUIIEH. OHU MOCTOSHHO CpaB-
HUBAIOT Bac C HEH, MpuyeM He B Bally Moib3y. Kpome TOro, mpucraBka «H. 0.» - UCIOIHSIOMUN 00s3aHHO-
CTH SIBHO HE MpUOaBIsSET BaM aBTOPHUTETA, W BaIlld MOJYMHECHHBIE BOCTIPUHMMAIOT BaCc KaK BPEMEHHYIO (u-
rypy.

Brl pemaere HanamuTh OTHOIIEHUS C KoJjuleraMd B HedopManbHON oOctaHoBke. K Tomy ke y Bac
MOSIBWJICS yIayHBIA TIOBOJ - BAalll ACHb POXACHHUA. BBl pemiaere yCTpOUTh HACTOSIIUN OAHKET W B IMATHUILY
BEUEPOM HAKpbhIBae€Te Mpa3IHUYHBIN cTON B oduce. Ho mocie mo3mpaBieHuil Baliero BBHIMIECTOAIIETO PYy-
KOBOJICTBA BCE Cpa3y ke pa30erarorcsi, Tak Kak y KaKIOTO COTPYJHHKA HAIIENCS TMOBOJA «YJIH3HYTh». BbI



CU/IUTE B OJTMHOYECTBE 32 OOraThIM CTOJIOM H [yMaeTe O TOM, YTO e BaM JeNIaTh JaJbIIle.
Bompocsr:

1. Kak mposBunuce aunepckue (yHKIUHM B moBeAeHHH MeHemxepa? Kakas opuenTanus nuuaepa -
Ha MPOU3BOJICTBEHHYIO 3aJiauy WM Ha MOAYMHEHHBIX - TpeodagaeT?

2. TlpucyTcTBYIOT M Kakue-Tu0O YepThl, XapaKTepHbIE AJS JUAEPOB B COOTBETCTBUU C HCCIENO-
BaHusiMu Crormmina? Kakux uepT eMy sIBHO HE XBaTaeT?

3. Kakoii cTuib, B COOTBETCTBUHU C pemieTkoil bieiika 1 MoyToH, XapakTepeH Ijis Jujepa B OIU-
caHHoi cutyanuu? OnpenenuTe ero NpUMepHble KOOpAMHATHI Ha Marpuie. Kakue pekoMeHIanuu Bbl MOTJIH
OBI 1aTh €My, ONTUpasCh Ha KOHIENINO bieitka 1 MoyToH?

KontponwsHas Touka Ne 3 (temsl 7-9)

Teopernyeckuii Bonpoc (OLIEHKA 3HAHHMN ):

[TonsTHifHBIN anmapaT KOMaH000pa3oBanus (5 6aoB).
[IpakTHKO-OpUEHTUPOBAHHOE 3aJjaHKe (OILIEHKa YMEHUH):

Ha3zoBure u oxapakTepu3yiTe KOMaHIbI IO CTETIEHU CaMOJI0OCTaTOYHOCTH (7 6ayioB)

HanmenoBanne Xapakrepucruka

Ketlic-3aaua (o1ieHKa HaBBIKOB):

O3HAKOMBTECH C CUTYyaIlMel U OTBETHTE HA BOIPOCHI (8 6auioB)

BsI — pykoBoauteins oraena X.

Bamemy otnenmy mopyudeH BakHbIH mpoekT. OH JOHKEH OBITh BBIMOJIHEH cujaMd Bamwux momyu-
HeHHbIX. [lepBblii KaHAMAAT HA y4yacTHE B MPOEKTE€ — OMBITHBIA COTPYIHHUK, C BBICOKMM YPOBHEM CaMOMO-
THUBAIlMKM, HE DPa3 BBIMIOJHSIBIINK MOAOOHBIE 3amadu. BTOpoil — COTPYIHHK, XOPOIIO 3apEeKOMEHIOBABIIHI
ce0s1 B paboTe, HO KOTOPBII HE UMEET MOAOOHOro ombiTa. TpeTuil — COTpYIHUK Ha MCIBITATEIbHOM CPOKE, C
OTJIMYHBIM DEJIEBAaHTHBIM 00pa30BaHUEM, KOTOPBIA CTPEMHUTCS 3aKPEMUTHCS B KOMIIAHUU U 3apEKOMEH[IO-
BaTh ceOs. Y Bac HeT BO3MOXXHOCTM CaMOMYy YYacTBOBAaTh B NPOEKTE, BBl MOXeTe TOJIBKO OCYIIECTBUTH
MPOMEKYTOUYHBIM U UTOTOBBIA KOHTPOJIb.

Komy Brl nopyuure npoekr? Ilouemy?

TemaTuka pedepartos:

ABTOpUTET U JIUJEPCTBO KaK MPoOIeMa COBPEMEHHOTO YIIPaBICHHUS.
Crunu nmuaepcTsa.

Posnb nmunepa B ynpaBieHUr KOMaHIO0M.
Konuenuuu nunepcrsa.

DBOJIIOLIUS JIMAEPCTBA.

JIuaepcTBO B yIpaBiI€HUU OpraHU3aIUei.
Jluneps! U TUIEPCTBO B yIPABICHUH.
Teopuu nmuaepcrsa.

0. Teopun BETMKOro 4eI0BEKa.

10. Teopuu TUYHOCTHBIX KAYECTB.

1. [ToBenenueckue Teopum.

12. CutyalioOHHBIE TEOPHUU.
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13. Teopuu BIUSHUS.

14. Teopun B3aMMOOTHOIIEHUI.

15. Craguu pa3BUTHA TEOPUN WHAUBHIYAIN3UPOBAHHOTO JTUAEPCTRA.
16. JInyHOCTHBIE KaueCTBa JIUJIEPOB.

17. [IponieccyanbHbie TEOPUM MOTUBALIUH.

18. D¢ddexTrBHOE MOCTPOCHUE KOMAH/IBI.

19. WneanbHbiil tuaep.

20. Kitaccuueckue METObI K pa3perieHuto KOH(IUKTOB.

21. CutyanmoHHo€ JUAepcTBO. MOAENIN CUTYallMOHHOTO JIUAEPCTBA.
22. Teopuu, OCHOBaHHBIE HA KOHILIETILIUM AMOLIMOHAJIBHOTO MHTEJUICKTA.
23. DMOIMOHAIBHBIN UHTEIUIEKT. Tunosiorus ctuiei auaepctsa Jenusna ['oynmana..
24. OO01mmue npecTaBIeHNs 0 MOTUBAIIMU. MOJETH MOTHBAIIHH.

25. MoTuBaIMOHHBIE TEOPHUH.

26. ConeprkarenbHble MOJIETH MOTUBAIIUN

27. Tunonorust u paxkTopsl GOPMUPOBAHKST KOMAH]I.

28. dopMUpOBaHUE COCTaBA KOMAH/IbI.

29. OTanel KU3HEHHOTO [TUKJIa KOMAaHIbI.

30. Ponesas crpykrypa komana. Komanasl MeHeKepOB

31. Komanna. [IpakTuyeckue acreKThl.

32. Pazpemienre KOHPIUKTOB

33. DBOJIIOLIUS JTUAEPCTBA

34. JIuaepcTBO B yIIpaBiIeHUU OpraHU3aIfeit

35. Jlunepsl 1 TUACPCTBO B YIIPABICHUH

TunoBsie KOHTPOIBHBIE paOOTHI ISl CTYJIEHTOB OYHO-3a09HOM (POPMBI OOyIECHHS

TunoBas ayAuTOpHAst KOHTPOJIbHAs paboTa /Ui CTYI€HTOB OYHO-3a04HOM (OPMBI O0YUEHHUS:

Teopernueckuii Bonpoc (OLEeHKa 3HAaHUN):

Ponw crmouennocT B hopMupoBaHur KOMaH b (5 6asios).

IIpakTHKO-OpUEHTUPOBAHHOE 3aJjaHKE (OLICHKa YMEHUH):

CpaBaute moHsATHs "nmuaep" W "PYKOBOIUTENH" HCHOJB3YS HCCIEAOBAaHHS B JaHHOW oOmactu A.
Haymoga u O. Buxanckoro (10 6amioB)

Kpurepuii cpaBHeHus PykoBomutens  Jluaep

Ponb

OTHouIeHNE K IO JYMHEHHBIM

Llenp gesaTenbHOCTH

OcHoBa IeNcTBUN

Ha uro onupaercs

Ha yem ocHoOBBIBaeTcs

Kak nelictyer

Hanpasnenue aesrensHOCTH

Ketic-3amaua (orieHKa HaBBIKOB):

O3HaKOMBTECH C CHUTyaIleil U OTBETHTE HAa BONPOCHI (15 Ganios)

Br1 — pykoBoguTens otnena X.

Bamemy otraeny mopyuyeH BakHBIH HpoekT. OH JOJKeH ObITh BBINOJNHEH CcwiaMu Bamumx mnoauu-
HeHHBIX. lIepBbI KaHAMZAT HA y4acTHE B IPOEKTE — OIBITHBIM COTPYJHHUK, C BBICOKUM YPOBHEM CaMOMO-
TUBAIlUM, HE pa3 BBINOJHSABIIMK MMONOOHBIE 3afaud. BTOpoil — COTpyAHMK, XOpOIIO 3apeKOMEHOBaBIIMNA
ce0s B paboTe, HO KOTOPBII HE MMeeT MOAOOHOro ombita. TpeTuil — COTpYIHUK Ha MCIBITATEILHOM CPOKE, C
OTJIMYHBIM DEJIEBAHTHBIM OOPa30BaHMEM, KOTOPBIM CTPEMHUTCS 3aKPENUThCS B KOMIAHMM U 3apEKOMEHJIO-
BaTh cebs. Y Bac HeT BO3MOXKHOCTH CaMOMYy Y4YacTBOBaTh B IpOeKTe, Bbl Mo)keTe TOJbKO OCYIIECTBUTH
IIPOMEXKYTOUYHBII U UTOTOBBIN KOHTPOJIb.

Komy Bsl nopyuute npoekr? [louemy?

B mporuecce ocBoeHus AMCUMILIUHBI «JIuaepcTBO M yIpaBlieHHE KOMAaHIOW» CTyIAeHTaMH, 00ydaro-
IIUMHECST TI0 OYHO-3204HOU (hopMe, B KAaueCTBE CaMOCTOSTENLHOM MOJATOTOBKH, MPEAYCMOTPEHO BBIMIOIHE-



HHE KOHTpOJbHOM paboThl. KoHTponbHas pabota paspaborana B 10 Bapmantax. Bapuant HasHauaercs cTy-
JICHTY TI0 MocIeIHel mudpe 3a4eTHOM KHIKKH, TIpU 3ToM Idpa «0» coorBeTcTByeT BapuanTy Ne 10.

Ilenbt0 KOHTPOJNBHOM PabOTHI SABIAETCS OLIEHKA CaMOCTOSTENBHOIO OCBOEHHUS MaTepuana CTyAeHTa-
MH-3a04HUKaMU. KOHTposibHAs paboTa BKIIOYAET: IBa TEOPETUUECKUX BOIPOCA U Kelc-3a1auy.

TurmoBast KOHTpOJIbHAS paboTa ISl CTYIEHTOB OYHO-3a0YHOM (POPMBI 00yUEeHHUS

TeopeTtuueckue BONpOCH! (OIICHKA 3HAHUI):

OCHOBHBIE TIOHATHSI, XapaKTepU3YIOIIUE MaJible TPYMIIsI (5 6ayioB);

[TpoekTHBIC M TBOpUYECKHUE KOMaH/BI (5 0amioB).

Keiic-3a1aua (o1ieHKa yMEHUIN 1 HABBIKOB):

[Tpoananu3upyiTe CUTyaIMo0 U OTBETHTE Ha BOIIPOCH! (20 GaioB):

UYepes HeckobKO MMHYT K Bam nomkHa nmopodtn Bama nomumHeHHas, KOTOpyro Bel BeI3BaM 1O
noBoAy ee omno3fgaHuii. OHa paboTaeT B KOMIIAHUU OOJbIlle TOAa W CBOM OOS3aHHOCTH BBIMIOJIHAET Kadye-
cTBeHHO. IlepBoe BpeMsi oHa ObLIa OUEHBb YBJIEYEHA M 4YAaCTO NPUXOJWIA AaKe paHblle Ha padory. A B mo-
cienHee Bpemst Bbl cramm 3aMedarb, YTO OHA OMAa3/bIBAeT MOYTH KaXIbli aeHb. B obmem, Bbl Mornu Obl
3aKpbITh HA 3TO IJIa3a, HO €CThb KOPIIOPATHUBHBIE NPaBWJIA, UCIOJIHEHHUS KOTOPBIX TPEOYIOT NpPEXIE BCErO OT
Bac. Ilapy pa3 eii ObLIO cellaHO 3aMeuaHue, UYTo CIeAyeT BCE K€ BOBPEMs MPUXOAUTH, XOTS Obl IOTOMY YTO
3TO MPONHMCAHO B TPYAOBOM JoroBope. Bbl mpemynpemaunu, uto Oynere ohopmisiTh BCE MUCBMEHHO M CO-
CTaBJIATH CIlIy>)keOHbIe 3amucku 00 ee omo3faHusix. CeronHsa 14 sHBaps: HmpoIUIO ABa Mecsia ¢ TOrO MoO-
MeHTa, Kak Bbl cnenanu 3amedanue. Torna coTpyAHuna coriacwiack ¢ Bamu u mooGermiana, 4To CUTyaIus
u3Menutcs. Ho Bce ocranock Tak sxe. s ceroansiiHero pasroBopa Bel cobpanu nanHble 00 ee omosia-
Husx (tadmuna 1). Kpome Toro, Bel mumanupoBaiv MOBBIIIATH €€, HO TEMEPh IyMmaeTe, CIEIyeT JU 3TO Jie-
JaTh.

Tabmuma 1. ['paduk ono3mgaHuii COTPYTHUIIBI

Harta Jenb Hegenu Ono3manus

12 HOs10ps [Iaranna 12 MunyT
22 HOSOps BropHuk 22 MUHYTBI
30 HOAOpPs [lonenenpHuk 19 MuHYT
6 nexabps BropHuk 14 MmunyT
11 sHBaps Cpena 15 MuHyT

13 sHBaps [TsTHULIA 12 munyT

Bonpocsl 1 3aganus:

Hy>XHO 11 yuuThIBaTh (PAKT OMO3JaHUNA, IPUHUMAs PELICHUE O MOBBIIICHUHN COTPYIHUKA?
Hy>Ho 11 cpa3y NpuMeHsTh JUCLUIUIMHAPHBIE MEPbI?

ApryMeHTHpyITe CBOE PEILICHUE.

Bomnpocs! 1 3ananus k 3a4ery

Teoperuyeckue BOIPOCEHI

[lonsiTHE TMYHOCTH.

KomnoHeHThl TeOpUU TUYHOCTH.

JInyHOCTH B rpymre.

OCHOBHBIE POJIY UHAUBUIOB.

[ToHSTHS KOJUIEKTUBHU3M, HETaTUBU3M, KOH(POPMHU3M.
OcCHOBHbBIE TOHATHS, XaPAKTEPU3YIOIINE MaJIbIE TPYIIIIbI.
Mauiibie npodeccroHaNbHbIE TPYTIIIbL.

BHyTpeHHSss B3aUMOCBS3aHHOCTD 10 TPYy MEXAY PabOTHHKAMH.
Pounb crimouenHocty B GOpMUPOBAHUU KOMaH/IbI

[TpuurHBI BOSHUKHOBEHUSI HE(POPMATBHBIX TPYIIII.
OTnuuuTenbHbIe YepThl He()OPMaTbHBIX TPYTII.

CxopctBa u pa3nuuus GopMalbHBIX U He(GOPMaTbHBIX TPYIII
AHanu3 MOHIATHUS «ITUIEPCTBOY.

OTnnuust pyKOBOAUTENS OT JUAEPA.

OyHKIIMOHAIBHBIE POJIH JIUJIEPA.

JInuHOCTHBIE KauecTBa JUaepa

Sl A

— e e e e e = \O
RN



17. CoBpeMeHHbIEe KOHIIEMIIUH JIUACPCTBRA.

18. CurtyalluOHHBIE TEOPUU JIHJIEPCTBA.

19. [ToBeaeH4YECKHIT TTOAXO/T K UCCIAEOBAHUIO JTUJEPCTBA.

20. TpanuuuoHHbBIE KOHUENIUN JTUAEPCTBA

21. Komannoo6pa3oBanue Kak mapaaurma yrpaBleHHs COBPEMEHHBIMH OpPTraHU3alUsIMU.
22. [TonsATHITHBIN anmapaT KOMaH1000pa30BaHusl.

23. MexaucUIIMHApHBIN XapakTep KpurepueB AuddepeHanu KOMaH

24. Paboune koMaH/bl 1 KOMaH/IbI TOBBIICHHUS Y(PPEKTHUBHOCTH/KAa4uecTBa.

25. MexdyHKIIMOHaTbHBIE, TPOEKTHBIE U TBOPUYECKHE KOMAH/IBI.

26. KpocckynbTypHbie U ynpaBieHYECKUE KOMaH/IbI.

27. [Ipoyune pa3HOBUIHOCTH KOMaH]]

28. BnacTHble pecypcbl 1uaepa Kak KI4eBONH HHCTPYMEHT YIIPaBJICHUSI KOMaHA0M.

29. OCHOBHBIE THUIIBI POJIEBBIX CTPYKTYP KOMaH/IbI.

30. ['pynmoBeie HOpMBI

31. VYcenoBus 3hdeKTHBHON KOMaHIHON PabOTHI.

32. @DaKTophl U yCIOBUS, ONpeaessone 3pPeKTUBHOCTh (PYHKIIMOHUPOBAHUS TPYIIIIHI.
33. @DaxTOophl, BIAUSIONINE HA PE3yJIbTATUBHOCTD (DYHKIIMOHUPOBAHUS TPYTIIL.

34. ®dakTopsl, MpenATCTByIONHE YPPEeKTUBHONH pabOTe TPy

35. OcHOBHBIC U TIEpEeMEHHBIC (PAKTOPHI.

36. ['pynmoBoe eauHOMBICTHE.

37. Ctuiib pyKOBOJICTBA

[TpakTUKO-OpHUEHTHPOBAHHBIE 3aTaHUS

3amanue 1.

HccenenoBath OCHOBHI BJIACTH B OPTaHU3AIMU HA TIPUMEPE PA3IMUHBIX TOJDKHOCTEH.

1. IIpoananu3upyiite npuBeAeHHbIE B Taba. 1 JOMKHOCTH C TOYKH 3peHHMS 00beMa BIAcTH, KOTOPYIO
OHHM MOTYT UMETh B CBOMX OPTaHU3AIMIX, U IPOPAHKUPYUTE UX TI0 ITOMY TIPUHITUITY.

2. OGocHYy#TE CBOIO TOUKY 3peHUsl (ITMCHMEHHO).

Tabnuna 1. OCHOBBI BIACTH B OpraHU3AINH

3ananue 2.

Pa3paboTtaTe BapuaHT JOPKHOCTHONW MHCTPYKLIMU C YYETOM CHEIM(UKN Balleld OpraHu3alum.

1. KpaTko omuumuTe OpraHu3alyio U JOJKHOCTb, O KOTOPOW NOWIET peub, yKa3aB CBSA3aHHBIE C HEH
3a/1a4M U €€ MECTO B CUCTEME YIIPaBICHHUS.

2. 3anonHuTe Ta6n. 1 A9 KOHKPETHOM pPYKOBOJALICH TOMKHOCTH HAa OCHOBAaHUM ITOJYYEHHBIX JIaH-
HBIX.

Tabmuna 1. Onucadue OMKHOCTH B BHJE TaOJIUIIBI

3amanue 3.
BaHOJIHI/ITe Ta6JII/II_[y, nepequanB COBCTHI, KOTOpBIe JAKT HECMCUIKHUEC U aMepHKchme yquHe, JUIA
YKPEIUICHUS WK Pa3pyIICHUS CIUIOYCHHOCTH B TPYIIIE

Jliist yKperieHus CIUIOYEHHOCTH B rpymme  J[s pa3pylieHus CIUIOYeHHOCTH B TPYIIIe



B nannom pasgene PIIJI mpuBeneHbl TUNOBBIE 3aJaHUsS Ul MPOBEACHUS TEKYLIErO KOHTPOJIS ycre-
BaeMOCTU CTyleHTOB. [lonHbI mepedeHb 3alaHUNl COIEPKUTCS B Y4eOHO-METOAMYECKOM KOMILIEKCE IIO0
IUcuuIuIiHe «JIupepcTBo M ynpaBieHHe KOMaHJOW», KOTOPBIM pa3MelleH B AJIEKTPOHHOH HMH(OPMAIMOH-HO
-00pa3oBaTeiabHON cpelle YHUBEpCUTETa M JIOCTYINEH Jjsi OOydarollerocsi 4epe3 ero JIMYHbIA KaOWHEeT Ha
caiite YHUBEpCUTETA.

Ilpumepnvle ouenounvle mamepuanisl
0J151 NPOBEOEHUS NPOMENHCYMOYHOU ammecmayuu (3auem, IK3AMeH)
nO UMO2am 0ce0eHus OUCYUNIUHBL (MOOY/IA)



0NN KW

. [loHATHE 1 27IEMEHTHI JIUJIEPCTBA

. MenemxmeHT (ynpaBlieHHE) U TUAEPCTBO

. Buget u popmbl BacT ¥ BIMSIHUS B OPTaHU3AIIN
. IlonsTue Oamanca BiacTu

. OcHOBHBIE (PyHKIIMH JHIEpa

. Teopusa @. Byxac

. Tunet munepoB no P. Kerren u I'. Cralic

. Uccnenosanus P. Crormumn.

. KauectBa nuaepa no P. Manu

. Teopust A. Jloyton u 3. Poy3

. buxeBuopucTckue Teopuu IUaEpPCTBA

. Ctunu ynpasnenus no Kypry JleBuny

. Teopuu noenenust MaxkIperopa

. YnpaBneHyeckas pemerka bieiika-MoyToHa

. Mognens Xepcu — bnanmiapa

. Mogenp cutyanmonHoro nuaepcrsa @. dugiepa
. Kontunyym nmunepcra Tannen6ayma-IlImuara

. [llonxoxn «myth-uiens» T. Mutuena u P. Xayca.

. Moziens NpHHATHS peleHnii pyKoBouTeneM Bpyma — Merrona
. Konuenuus Jlorapa 3aiiBepta

. Konnenmust M. Byakoxka u JI. @pencuca

. Konnenuusa B.A. Aunpeesa

. Konnenmuun A.T. XpoaeHko

. Konnenmmsa bep6ens u Xaiinna IlIsans6e

. llenenonaranue: anaim3 U GopMUPOBaAHUE JTUIHBIX Tieieit (Texnomoruss SMART)
. CocTaBinstoniue nepcoHalIbHOI0 UMHJIXKA

. Texnonorust GopMUpOBaHUS UMUIKA JTHAEpa

. Teopus morpedbroCcTeit MakKnennanna

. AByxdaxkropnas Teopus 'epiidoepra

. Teopus motuBauu K. Ansnepdepa

. Teopus oxunanus B. Bpyma

. Teopust cnpaBeaniuBoctu Ctelicu Anamca

. Moaens motuBanuu Iloptepa-Jloynepa

. Tunosmornyeckast MoJenp MOTUBaLMU | epunKoBa
. Bunpl ctuMynioB B opranuzanuu

. Tumonorust MaibIX TPyII

. XapakTepUCTUKU TPYIIOBON TUHAMUKHI

. @aKTOpHI, BIUSIONIME HA TPYIIOBYIO JUHAMUKY
. OCHOBHBIE OTJIMYUTEIbHBIE YEPThI HACTOSIIEH KOMaH/IbI
. OCHOBHBIE 3TaNbl «KU3HI» KOMaH]IbI

Tembt nucomennvix pavom (Icce, pepepamut, Kypcogvie padomot u op.)



PN R W=

ABTOpPUTET U IUJEPCTBO KaK MPoOIeMa COBPEMEHHOTO yIPABICHHUS.
Ctunu nuaepcTsa.

Ponw nunepa B ynpaBieHMH KOMaHAOM.

Konuenmuu nuaepcrsa.

DBOJIOLIMS JINJIEPCTBA.

JInaepcTBO B yIIpaBIeHUU OpraHU3aLuei.

JInaepsl 1 TUIEPCTBO B YIPABICHUH.

Teopuu nuaepcrsa.

Teopuu BEIMKOro 4e0BEKa.

Teopun TUYHOCTHBIX KAYECTB.

[ToBenenueckue Teopum.

CutyalioHHbIE TEOPUU.

Teopun BIUSAHUS.

Teopun B3aMMOOTHOIIEHUM.

Cranuu pa3BUTHS TEOPUU UHIMBHYATU3UPOBAHHOTO JIUAEPCTBA.
JInyHOCTHBIE KaueCTBa JIUJIEPOB.

[IponeccyanbHble TEOPUA MOTUBALIUH.

D¢ddexTrBHOE MOCTPOCHNE KOMAH/IBI.

WneanbHsiil tuaep.

Kitaccuueckue MeTobl K pa3peiieHuto KOH(IUKTOB.
CuryaunoHHOE JIUJIepCTBO. MOoJeny CUTYallMOHHOIO JTUAEPCTBA.
Teopun, ocHOBaHHbIE HA KOHLENIUN 3MOLMOHATIBLHOIO UHTEJUIEKTA.

DMOIMOHAIBHBINA UHTEIUIEKT. Tunosiorus ctuien auaepctsa Jlenusna ['oynmana..

OOm1re mpeacTaBaeHus 0 MOTHBAMU. MoJIeIn MOTHUBALIHH.
MoTHBaIMOHHBIE TEOPUH.

CopnepxarenbHble MOIETN MOTUBALIUN

Tunonorust u paxkTopsl GOPMUPOBAHKST KOMAH]I.
DopMHpOBaHUE COCTAaBA KOMaH/IbI.

OTanbl KU3HEHHOTO LIMKJIA KOMaH/bl.

Ponesas crpykrypa komana. KomaHael MEeHEKEPOB
Komanna. [IpakTuyeckue acreKThl.

Pazpemnienrie KOHPIUKTOB

DBOJIIOLUS JTUAEPCTBA

JInaepcTBO B yIpaBICHUU OpraHU3ALMUEH

JInaeps! 1 TUIEPCTBO B YIPABICHUH
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