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1. eans aucMnIMHbI

Llenbto ocBOCHMS AMCUUILIMHBI «JIMIEepCTBO M ympaBieHHE KOMAaHION» sBJseTcs (OPMHPOBAHUE Y
CTYJEHTOB TEOPETUYECKHUX 3HAHUW U MPAKTUYECKUX HABBIKOB B 00JacTU JUAEPCTBA U YIPABIICHUS
KOMAaHJIOM; KOMIUIEKCHBIX 3HAHUH B OOJACTH JUAEPCTBA MU OCHOB KOMAaHAHOH paboThl B OpraHHU3alluy,
BbIpa0OTKa CUCTEMHOIO IpeACTaBiIeHUs] 00 OCHOBHBIX METOJaX M IOAXO0JaX K YIPABICHHUIO KOMAaHJIOM,
HEOOX0IUMBIX 1151 3P PEeKTUBHOIN OpraHn3aluy paboThl IepcoHalla OpraHu3altu.

2. IlepeyeHb IUIAaHMPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO0 MCUHMIJIMHE, COOTHECEHHBIX € IJIAHHU-
PYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHON MPOrpaMMbl

[Ipouiecc u3yyeHus: TUCIHUILIMHBI HampaBlieH Ha GopmupoBanue cieayroumx komnerenuuid OIT BO
Y OBJIAJICHUE CIEAYIOIIMMH pe3yJibTaTaMu OOYYESHHS TI0 TUCHIHUTLITNHE:

Ko n vanmenoBauue

Kon n HanmenoBanue

[lepedeHs MIaHUPYEMBIX PE3YJIbTATOB

KOMIIETEHIINH WHAMKATOpa TOCTHKEHUS 00yuyeHHs 10 JUCLUIUIMHE
KOMIIETEHIIUU

OIIK-3 Crnoco6en | OTIK-3.3 KoMnerenreH | 3Haer
paspabarbIBaTh BBICTPauBaTh 3¢ GEeKTUBHBIE | MOICITH B3aMMOJECICTBUSA B
000CHOBaHHbIE MOJIIM  B3aUMOJEHCTBUSA  B|INPO(EeCCHOHAIBHOMN cpefe
OpraHU3allMOHHO- npodeCCUOHATBHON  cpene, B|ymeeT
YIPAaBICHYECKUE PELICHUS | TOM qucie B | BeicTpanBats 3 PeKTUBHBIE MOJIENH
C YYETOM HX COLHAIBHOU | MyJBTUHAUOHAIBHOM B3aUMOJICHCTBHA B MPO(GECCHOHATBHOMN cpene,
3HAYUMOCTH, KOJJIEKTHBE B TOM UYHCI€ B  MYJIbTHHALMOHAIBHOM
COZICUCTBOBATh ux KOJUIEKTUBE
peayM3allMii B YCJIOBHAX BJIaJleeT HABBIKAMH
CIIO)KHOM W JWHAaMH4YHOHN HaBpikamu  pa3pabareiBaTh  00OCHOBAaHHBIC
Cpelbl W OLECHMBAThb HX OpPraHN3alMOHHO-YNIPABICHUYECKUE PEIICHUS C
MIOCJIEICTBUS; y4€TOM KX  COLMAJIBHOM  3HAYUMOCTH,

COICHCTBOBaTh MX peaju3alliid B YCIOBHUSIX
CJIO’KHOM M JTUHAMUYHOM Cpelbl U OLICHUBATH
X TTOCIICACTBHUS;

3. MecTo AMCHUILIMHBI B CTPYKTYpe 00pa3oBaTe1bHOM MPOrpaMMbl
JuctuiuHa «YnpaBieHHe KOMaH/I0#» SBISETCS TUCUUIUIMHON 0053aTeIbHOM YacTH IPOrPaMMBI.
N3ydeHne qUCIUILIMHBI OCYLIECTBIISIETCS B 2ceMecTpe(-ax).

I[J'IH OCBOCHUA OJUCHUITIIIMHBI ((praBJ'IeHI/IC KOMAaHJI0M» CTYACHTBI HCIIOJIB3YIOT 3HAHUA, YMCHUA U

HaBbIKH, CPOPMUPOBAHHBIE B MTPOLIECCE U3YyUEHUS AUCLIUIIINH:

Teopust ynpaBneHus
OcBoeHue

JUCLIUILIHHGI

«YmpaBiieHUE

MIOCJIEYIOLErO U3YUYEHUs CIACAYIOIMX JUCLIUIUIMH:
DKOHOMMKA OpraHu3alnu
DKOHOMHUYECKOE COMPOBOXKAECHUE OU3HECA
OpraHu3aliMOHHOE TIOBEICHUE
OKOHOMMYECKAsl TUAarHOCTHKA U OLEHKA JESATEIBHOCTU OpraHu3aluu
IIpon3BOACTBEHHAs IPAKTUKA
Pa3pa0oTka ynpaBieHYECKHX peLIeHNi

Puck-mMeHeKMEHT

KOMAaHIO0W»

SBIAETCA HEOOXOOMMOW OCHOBOM I

BrinonHenue u 3anurTa BeITyCKHON KBaTH(PUKAIMOHHON paboThI
HayuHo-uccnenoBarenbckas padbota
[IpenmumiomHas npakTUKa




4. O0beM IMCUMIUIMHBI B 3a4YeTHBIX €IMHHMLAX € YKa3aHHEM KOJMYeCTBa AKAJeMHYECKHX YAaCoB,
BbIIeJIECHHBIX HA KOHTAKTHYI0O PpPadoTy ¢ o0yyammmxcsi ¢ mnpenogaBarteneM (N0 BHAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSAITEJIbHYI0 PA00Ty 00y4aroOIIuXCs

OOmrasi TPyAOEMKOCTh JUCHMIUIMHBI «YIpaBleHWE KOMaHIOH» B COOTBETCTBUU C Pabodum
y4eOHBIM TJTAHOM U €€ pachpeielieHre 0 BUaaM padoT MPeICTaBICHBI HIDKE.

KonrakTHas pabora ¢ npenojgaBarenem, 4ac dopma
Tpynoemx Camocrosi- KoHTposth IIPOMEXKYTOYHOHN
CeMeCTp OCThb JICK- MIpaKTUYECCKHE na60paTopH},1e TCJIbHAA pa- yac ’ aTTecTalnuu
yac/3.e. 0705 3aHATUSA 3aHATHUS 6oTa, yac (dpopma
KOHTPOJIS)
2 108/3 18 36 54 3a
B T.Y. 4aCOB!
B UHTEPAKTHBHOM 4 8
¢dopme
Tpynoemx BreayanTopHas KoHTakTHas paboTa ¢ IpernojiaBaresieM, yac/del
Cemectp OCTb Kypcosas Kypcosoit 3auer Juddepenunponan Koncynpranun Y
Jac/s.e. pabora MPOEKT HBII 3a4eT repes1 3K3aMeHOM
2 108/3 0.12

5. Conep:xkaHue JMCHMILUIMHBI, CTPYKTYPHPOBaHHOe MO TeMaM (pa3iesiaM) ¢ YKa3aHHeM OTBe-
J€HHOT0 Ha HUX KOJIMYECTBA aKaJleMUYeCKHX YaCOB M BHIOB Y4eOHbIX 3aHIATHIi

KonuuectBo yacos
Dopmb! OueHouHoe Kog
CpEJICTBO HHIUKAT
= Cenuraper ) rekymero r[pofa[e K1 oﬂ 0B
No HaumenoBanue pasgena (tama) | g HC 3aHATHA % KOHTPOJIS . 3p HLTI; ToB OSTI/DK
- TIPAKTHKH 3 = = o | ycmeBaemocTH u pesy A
@) o S| o 4 L& . TOCTHXKECHUS CHUS
5 g > ) & © | mMpoMexyTOo4HON
Y 2 = z 3 \Q WHAWKATOPOB | KOMITETE
2y o o 15 5 g, aTTeCTalnu . o
= z = 2 KOMITETEHITHI HITUHA
g o, =
= =
1 1 paznen. JlunepcTBo u
" | ympaBiieHr€e KOMaHA0H
CobecemoBaHue ,
11 JImaHOCTB KaK KIIOYEBOH | ] 4 4 Pedepar, Ketic-
SJIEMEHT OpTraHU3aINH 3aj1a4ya
YerHbli onpoc,
1.2. |IloHATHE Manoy rpymnsl 2 10 4 6 Dcce
13 VYnpaBnenne — HeOpMaBHBIMU 2 4 4 6 CobecemoBaHue
" | rpynnamu
KouTponbHas
1.4. |KonrtponsHas pabota Ne 1 2 1 1 6 KT1 pabota
1.5. | Obuiee mOHATHE O IUACPCTBE 2 8 2 6 10 Yernpiit onpoc
YerHblii onpoc,
HenoBas u/vunun
1.6. | OcHOBHBIE TEOPUH JIUACPCTBA 2 8 2 6 14 poJsieBas urpa,
Occe
1.7. | OcHOBHBIE TEOPUU TUAEPCTBA 2 3 2 1 6 Yerbli onpoc
KoHuTponsHas
1.8. | Konrpossnas pabora Ne 2 2 1 1 2 KT 2 paGoTa




CobecenoBanue ,

OcobennocTu JEATEIEHOCTH ¢
1.9. |xomaHm  pasHBIX BHIOB B| 2 6 2 4 2 Keiic-3azaua,
OpraHU3aLMaX Pedepar
Pone  nmpepa B mponecce YeTHsIiT ompoc,
1.10. | popmupoBanuss W ymOpaBieHus| 2 1 1 2 Keiic-3anaua
KOMaHI0H
|11, | MoBbimenne 3¢ pexTUBHOCTH ) 3 ) | ) Cobecenosanue ,
77 | mesTeNBbHOCTH KOMAaHIbI Pedepar
KonTtponsnas
1.12. | KonTponeHas padora Ne 3 2 1 1 2 KT3 pabora
KT 1’ KT 2’ KT KOHTpOJ'[I)HaSI
1.13. | IIpomexyTO4Has aTTecTalus 2 3 paGora
[IpomexxyTodHas aTTecTaus 3a
Hroro 108 18 36 52
Htoro 108 18 36 54

5.1. JIeKHHMOHHBIN KYPC € YKa3aHMEM BHA0B HHTEPAKTHBHOW () OPMBI IPOBEICHUS 3aHATHI

Bcero,
Tewma nexiuu (u/vnm
4acoB / 4acoB
HaMEHOBAHHE Pa3/Ie)
. ConeprkaHue TEMbI MHTEPaKTUBHBIX
(BU MHTEPAKTUBHOMN (HOPMBI .
. (v/vnm paznmena) 3aHATHI/
MIPOBEJICHUS 3aHATHH )/
paKkTUYecKas
(mpakTUyecKas MoJroTOBKa)
IMOJATOTOBKA
JIMYHOCTE KaK KIIOYEBOU JIMYHOCTP KaK KJIIFOUEBOW 3JIEMEHT OpraHu3aluu 4/
AJIEMEHT OpraHU3aIuu
ToHsTHE MAIOH rpymmpl | LIOHATHE MJIOH rPyNmbI 4/4
OG11ee TIOHATHE O JTUAEPCTBE OO6miee MoHATHE O JIUJIEPCTBE 2/2
OCHOBHBIE T€OPHH JHIEPCTBA OCHOBHBIE TEOPHH JTHACPCTBA /-
OCHOBHBIE TEOPHH JHAEPCTBA OCHOBHBIE TEOPUH JTHIEPCTBA 2/-
Ocobennoctu aesrenbHocTH | OCOOCHHOCTH — JESATENBHOCTH — KOMaHA — Pa3HbBIX
KOMaH]I pa3HbIX BHJIOB B BHUIOB B OpraHU3alHsIX 2/-
OpraHu3aIUIX
Topsimrenne sddexrnpHoctr | [IOBBIIICHHE 3¢ (HeKTUBHOCTH NEesATEIbHOCTH 5/
JEATEIIbHOCTU KOMAHIbI KOMaHbI
Htoro 18

5.2. CemmnHapckue (mpakTH4ecKHe, Ja0OpaTOpHbIe) 3aHATHA C YKa3aHHEM BH/JIOB IIPOBEJICHHA
3aHATHII B MHTEPAKTUBHOM (popme

Bceero,
. 4acoB / YaCOB MHTEPAKTHUBHBIX
HaumenoBanue @opMbI TPOBEICHUS ¥ TEMBI 3aHSATHI .
o 3aHATHH/ TpaKTUYecKast
paszznena (BHI MIHTEPAKTUBHOU (DOPMBI IPOBEICHUS HOATOTOBKA
JUCITUTITUHBI 3aHATUHN )/(TIpaKTHYECKas MOATOTOBKA)
BU/J Yachl
JInyHOCTH KaK .
. JIMYHOCTH KaK KIFOYEBOM 3JIEMEHT
KJIFOUE€BOM 2JIEMEHT IIp 4/4/-
OpraHu3aluu
OpraHu3aluu
[TonsTne manoun .
[TonsiTHie MasO¥ IPyMIIBI IIp 6/2/-
rpyHIbl




VYnpasnenue

HeOpMaJIbHBIMU VYnpasieHue HepopManbHBIMU TPYTIIIAMU Ip 4/-/-
TpyIIIaMu
KonTtponbnas padora
p No | p Kontponbnas padora Ne 1 IIp 1/-/-
OO011ee noHATHE O
OO61iee MoHATHE O JIUJIEPCTBE IIp 6/-/-
JTHUJIEPCTBE
OcHOBHBIE TEOpUHU
P OCHOBHBIE TEOPUU JIUACPCTBA IIp 6/-/-
JHUJIEPCTBA
OcHoOBHbIE TEOPUH
p OCHOBHBIE TECOPUH JTHIECPCTBA IIp 1/-/-
JHJIEPCTBA
KonTtponbsnas padota
No 2 Konrtpomnshas paborta Ne 2 IIp 1/-/-
OcoOenHoctu
JeSITETTbHOCTH
Oco0OeHHOCTH AESITeNTFHOCTH KOMaH]T Pa3HbIX
KOMaH/T pa3HbIX IIp 4/-/-
BHJIOB B OPTaHU3AIUAX
BHJIOB B
OpTaHH3aIHIX
Pose mupepa B
fporiecce Pois munepa B nporecce GopMHPOBAHUS U
(dbopMupoBaHus U p P pMHP IIp 1/-/-
yIpaBJICHUS] KOMaHI0H
yIpaBIeHUS
KOMaHI0U
[ToBbiIEeHNE
a3 dexTuBHOCTH [ToBbrmerne 3 HEKTUBHOCTH ACSITEIBHOCTH n 1/
JeSITETTBHOCTH KOMaH bl P
KOMaH/IbI
KonTtponbHas pabora
P p Konrponshas padota Ne 3 IIp 1/-/-

Ne 3

5.3. KypcoBoii npoekT (padora) yueOHbIM IJIAHOM He MPexyCMOTPEeH

5.4. CamocrosiTeibHasi padoTa o0y4aromerocs

Tembl caMOCTOSITETEHON pabOThI

K TeKyIIeMYy

KOHTPOJIIO
VYnpasienue HepopMaTbHBIMU TPYIIIAMA 6
Kontponbnas pabora Ne 1 6




OO611ee MOHATHE O JIUJIEPCTBE 10
OCHOBHBIE TEOPUH JUAEPCTBA 14
OCHOBHBIE TEOPUH JIUJCPCTBA 6
Konrpomnshas paborta Ne 2 2
Oco0eHHOCTH AeATEIBHOCTH KOMaH 1 Pa3HbIX BU/I0B B OpPraHU3aLUsAX 2
Poinb munepa B npornecce GopMUPOBaHUS U yIPABIECHUS KOMaHA0H 2
[Noriienne 3(h(HeKTUBHOCTH IEATEIHHOCTH KOMaH IbI 2
KouTposnbras pabora Ne 3 2
IIpomexyrouHas aTrecTanus 2




6. Ilepeyenb y4eOHO-METOAUYECKOr0 oO0ecredeHHs JI CAMOCTOSITE/IbLHOH PadoThl 00y4aromuxcs 1o
AUCHUILINHE

VYyebHO-MeTOAMYECKOE  O00€CTeUeHne I CaMOCTOATENIBHOW  paboThl  O0ydaromierocss 1o
TUCHUIUTMHE «YTIpaBIeHUE KOMaHJOW» pa3MEIIeHO B SJICKTPOHHOW WH(POPMAIMOHHO-00pa30BaTEIbHON
cpe-Ie YHHBEpcHUTETa M JIOCTYIIHO IS OOydYaroIlerocs depe3 ero JUYHBIH KaOMHET Ha caidre
YHuBepcurera. YueOHO-METOIMYECKOe 00eCIIeYeHHE BKIIIYALT:

1. PaGouyto nporpaMmy JTUCHUIUIMHBI « YIIPaBI€HUE KOMaHJI0M».

2. MeTtoauveckue peKOMEHIAINH 110 OCBOSHUIO AUCIMUIIUHBI « YIIPAaBJICHHE KOMAaHO0M».

3. Meroanueckne pEeKOMEHIAIMK JUISI OPTaHU3AIHHA CAMOCTOSITEIIBHOW PabOThl 00yYarOMIErocs IO
TUCIUIUINHE « YTIpaBICHUE KOMaHI0N.

4. MeToudecKkre peKOMEH/IAIMH 10 BBIMTOJIHCHUIO MUCEMEHHBIX PabOoT (KOHTpOJIBHAS padoTa).

5. Metoaudeckie pPeKOMEHIAIMHM IO BBIMOJIHEHUIO KOHTPONIBHOW paboThl CTYACHTaMU 3a0YHOU
($hopMbI 00yueHHUS.

Jlis  yCHemrHoro OCBOEHUSI JIUCHUIUIMHBI, HEOOXOJMMO CaMOCTOSITENbHO JETalbHO HW3YYHTh
MIPEJICTAaBICHHBIC TEMBI TI0 PEKOMEH TyeMBIM UCTOYHUKAM WH(POPMAITHH:

PexomeHryeMble HCTOYHUKH UHPOPMALIUU
No (Ne uctounuka)
/‘ TeMbl 1711 CaMOCTOSITENIBHOTO U3yUEHUs
i OCHOBHasl JIOTIOJIHUTEIBHAS METO/I. JIUT.
(w3 1.8 PITJI) (u3 1.8 PILJT) (w3 1.8 PITJI)
1 VYnpasnenue He(pOpMaIbHBIMU
TpyIIamMu
2 |KonrponbHas padora Ne 1
3 | O6miee moHATHE O JIUJIEPCTBE
4 | OcHOBHBIE TEOPUU JIUJEPCTBA
5 | OcHOBHBIE TEOPUH JTUIEPCTBA
6 |KontponbHas pabora Ne 2
7 OcoOeHHOCTH ~ AEATENbHOCTH  KOMaHJ
pa3HbIX BUAOB B OpraHU3aIMsIX
Pomnb nunepa B npouecce
8 | popmupoBaHus u yIpaBJIeHUs
KOMaHI0U
9 [ToBbIIICHHE s dexTuBHOCTH
JIESITEIBHOCTU KOMaH bl
10 | KontposbHas pabota Ne 3
11 |IIpomexyTouHas aTTecTanus

7. ®OHA OLEHOYHBIX CPeACTB (OHEHOYHBIX MATEPHAJIOB) /Jisl NPOBeJIEHHUS IPOMEKYTOYHOH AaT-
TecTAluM 00YYAIOIIMXCH MO IMCHUIUINHE «YTIPABJIEeHHE KOMAaHI0i»

7.1. IlepeyeHb HMHAMKATOPOB KOMIIETEHUHI C YyKazaHMeM 3TanoB HMX (pOpMHPOBaHHMS B Mpouecce
0CBOeHMs 00pa30BaTeIbHONH MPOrPaMMbI

JMCIUIIIMHBL/3JIeMEHTHI
MIpOrpaMMBI (TIPAKTHKH, 1 2 3 4
I'"A), yuacTByromue B
(OpMHEpOBaHUH HHANKATOPA
KOMIIETeH-IIUH 1 2 3 4 5 6 7 8

WHaukaTop KOMIETEHIIUU
(xonm u conmepxanue)

OI1IK-3.3:KommerenTexn I'mbxue HaBBIKM MEHeKepa X X




JMCIUIIINHBL/3JIeMEHTEHI

NPOrPaMMEI (TIPAKTHKH, 1 2 3 4

I'"A), ygacTBytomue B
(hopMUpOBaHUH HHANUKATOPA

WHaukaTop KOMIETEHIIUU
(xonm u conmepxanue)

KOMIIETEH-LIUN 1 2 3 4 5 6 7 8
BBICTPAUBATh
3¢ PEeKTUBHBIE MOJICTIH
B3aUMOJICHCTBHUS B
. IIpousBonacTBeHHas
npodeccHoHaNBHOI cpeze, X
MIpPaKTHKa
B TOM 4YHCIIE B
MYJIETUHAIIMOHAJIBHOM
KOJIJIEKTHBE

7.2. Kputepum ¥ IIKaJbl OLEHUBAHHUSA YPOBHS YCBOEHHS WHIMKATOPA KOMIIETeHIHii, ompene-
JIAIONIHE TPoueaypPbl OllCHUBAHUS 3HAHU, YMEHUI, HABBIKOB M (MJIH) ONBITA 1eATeJTbHOCTH

OueHka 3HaHUM, YMEHUW WU HABBIKOB M (WJIM) ONBITA JEATEIBHOCTH, XapaKTEPU3YIOIIMX STarlbl
(hopMUpOBaHHS KOMIIETEHIUN MO TUCHUIUIMHE «YIpaBiIeHHE KOMaHJOW» MPOBOAUTCA B (opMe TEKYIIEro
KOHTPOJISL U POMEKYTOYHOM aTTECTALIUHU.

Texymuii KOHTPOJIb NMPOBOJUTCS B TEUEHHUE CEMECTpa C LEJIbI0 OMpPENETICHHUsS YpPOBHS YCBOCHHUS
oOydJaomuMucss  3HaHWUW, GOPMUPOBAHUS YMEHHUH H  HABBIKOB, CBOECBPEMEHHOTO  BBISBIICHUS
MpernojaBaTelieM HEJOCTaTKOB B MOATOTOBKE OOydalolmuXcs M TMPUHATUS HEOOXOJUMBIX Mep Mo eé
KOPPEKTHPOBKE, a TaK)Ke JJISi COBEPIICHCTBOBAHUS METOIMKH OOYUYEHUS, OpraHu3alui y4eOHOU paboThl U
OKa3aHUsl UHAUBHUIYAIBHOM MTOMOIIN 00yYaroneMycs.

[IpomexxyTouHas aTTecTalus Mo AUCHUILUINHE « YIIpaBJIeHUE KOMaHI0i» MPOBOAUTCS B BUJIE 3aU€T.

3a 3HaHUS, YMEHUS U HaBBIKU, IPHOOPETEHHBIE CTYACHTAMU B MEPUOJI UX OOyUEHUSs, BBICTABIISAIOTCS
onenku «3AUTEHO», «<HE 3AUYTEHO». (wmu «OTJIMYHO», «XOPOLIO», «YAOBJIIETBOPUTEJIb-
HO», «<HEYJIOBJIETBOPUTEJIbHO» nnsa nuddepernupoBaHHOTO 3aueTa/IK3aMeHa)

Jlnis olleHWBaHUWsl 3HAHWM, YMEHUN, HAaBBIKOB U (WMJIM) OMBITA ACSITEILHOCTH B YHUBEPCHUTETE MPUME-
HseTCS OaJlIbHO-pEHTHHIOBas CHCTEMa OIICHKM KayecTBa OCBOEHHUS 00pa30oBaTeNIbHOW MpPOTrpaMMbl.
OreHKa TPOBOAUTCS TIPHU MPOBEIECHUU TEKYIIETO KOHTPOJS YCIIEBAEMOCTH M MPOMEXKYTOYHBIX aTTeCTalUn
oOydaromuxcs. PelTuHroBas olleHKa 3HAHUW SBJSETCS WHTETPUPOBAHHBIM I[IOKa3aTeleM KauyecTBa
TEOPETUYE-CKUX U MPAKTUIECKUX 3HAHUHN M HABBIKOB CTYJICHTOB IO TUCIIUTUIHHE.

CocTaB 0a/11bHO-PETHHIOBOI OLIEHKHU CTY/IeHTOB 04HOI (hopMBbI 00yUeHH S

s ctyaeHToB o4HOW (PopMBI OOY4YEHHS] 3HAHUS MO OCBAaWBAEMbIM KOMIETCHIHSIM (OPMHUPYIOTCS
HA JICKUMOHHBIX U MPAKTHYECKUX 3AHATHUSX, & TAKKE B MPOLECCE CAMOCTOSATEIbHON MOATOTOBKH.

B cooTBeTcTBHM C OaMIBHO-PEHTHUHIOBON CHUCTEMOW OIEHKHU, MPUHITOH B YHHBEPCUTETE CTYICHTAM
HaYHUCIISAIOTCS 0aJUThl TIO CIICAYIONTNM BUIaM paboT:

. MaxkcuMaiibHOE
Ne koHTpONIBHOM O1eHOYHOE CPENCTBO Pe3yJIbTATOB UHAUKATOPOB TOCTHKEHUS
. KOJINYECTBO
TOYKH KOMIIETEHIIUH
OaoB
2 ceMecTp
KT 1 KoHnTtponbsHas padota 20
KT 2 KonTponshas pabora 20
KT 3 KonrtpossHas pabota 20
CymMma 0a/1710B 110 HTOraM TeKyIIero KOHTPOJIst 60
ITocenenue JIEKIMOHHBIX 3aHATHI 20
Iocenienne npakTHUECKUX/Ia00paTOPHBIX 3aHATHI 20
Pe3ynbTaTuBHOCTH paboTHl HA NPAKTUYECKUX/TA00PATOPHBIX 3aHATHSIX 30
Wroro 130
o O11€HOYHOE CPEJICTBO MaxkcuMansHoe
Ne xoHTpONBHOM .
UK pE3yJIBTaTOB NHIMKATOPOB KOJIMYECTBO Kputepun onieHKM 3HaHUM CTyI€HTOB
JOCTHM)KEHNU KOMIIETEHITNI OauI0B

2 cemMecTp




KT1 KonTponbhas pabora 20

KT2 Konrtponshas pabota 20

KT3 KonrtponsHas pabota 20

Kputepun u mkaJjbl OleHHBAHUSI YPOBHS YCBOCHHMS HHIAUKATOPA KOMIIeTEHIIUIH

[Ipy mpoBeneHWH WTOTOBOW arTecTaluu «3adeT» («IuQQEepeHIIUPOBAHHBIN 3a4eT», «3IK3aMEH))
IpEernoAaBaTeNio € COIlacus CTYJEHTa pa3pellaeTcss BBICTABIATH OLEHKU (KOTIIMYHO», «XOPOILIOY,
«YIOBJIETBOPUTEIIBHO», «3a4€T») IO pe3ysbTaraM HaOpaHHBIX OalsIoB B XOA€ TEKYIIEr0 KOHTPOJIS
yCIEBAaeMOCTH B CEMECTPE IO BhIIIE IPUBEICHHOM HIKaJe.

B cmyuae oTkaza — cTynaeHT ciaet 3adeT (auddepeHmpoBaHHbIA 3a4eT, YIK3aMEH) M0 MPUBEICHHBIM
BBIIIIE BOMpOcaM M 3adaHusM. MtoroBas ycmeBaeMocTh (3auer, AuddepeHIIMpOBaHHBIN 3a4eT, dK3aMeH) He
MOKET OIEHHMBATBCS HIDKE CYMMbI OaioB, KOTOPYIO CTYAEHT HaOpal 10 WToram TeKylled u
MIPOMEXYTOYHOM YCIIEBAEMOCTH.

IIpu cnaue (3auera, nudQEpPEeHIIMPOBAHHOIO 3a4eTa, HK3aMeHa) K 3apabOTaHHBIM B TEYECHUE
ceMecTpa CTYIAEHTOM OauiaM MpUOaBISAIOTCS Oauibl, TMONMydeHHble Ha (3audere, auddepeHIImpoOBaHHOM
3aueTe, SK3aMEHE) U CyMMa OaJIJIOB IEPEBOJIUTCS B OLIEHKY.

Kputepun u mkaJjibl oleHUBaHUS OTBETA HA 3a4eTe

[To mucuumuimHe «YmpaBlieHHE KOMaHIOW» K 3a4eTy JOIMyCKAalOTCsS CTYACHTHI, BBITIOJIHHUBIINE W
C/IaBIIME MpaKTUUYECKue paboThl MO AMCLUUILUIMHE, UMEIONIUE €KEMECIUYHYI0 aTTeCTalllio U 0e3 NMpHBs3Ke K
HaOpanHeiM Oatam. CryneHtam, HaOpaBmuMm Oosiee 65 0auioB, 3a4eT BBICTABISICTCS IO pPE3yJibTaTaM
TEKyLIell ycleBaeMOCTH, CTYACHThl, He HaOpaBmme 65 OauIoB, CcHAOT 3a4eT MO  BOIpOcaM,
npenycmorpeHHbiM  PITJ[. MakcumanbHas cymMma OayioB IO NPOMEXKYTOYHOW aTTecTaluu (3a4ery)
ycTaHaBiuBaeTcs B 15 6amos

Bompoc 6unera Kommgectso 6aiioB
Teopetnueckuii Bonpoc 05
3amaHus Ha IPOBEPKY yMEHUIT o5
3anaHus Ha IPOBEPKY HaBBIKOB 1o S

7.3. IlpuMepHble OLEHOYHbIE MATEPHAJBI IS TeKyllero KOHTPOJISI YyCIeBaeMOCTH W MPOMEKY-
TOYHOM aTTEeCTAIMM MO UTOraM OCBOCHMS JUCHUIIMHBI «YNIPaBJIeHHe KOMAHI0i»

KontponbHas Touka Ne 1 (Temsr 1-3)

Teopernueckuii Bompoc (OLeHKa 3HAaHUN):
Pounb crimoueHHocTu B opMUpOBaHUM KOMaHbI (5 OasioB).

ITpakTHKO-OpUEHTHUPOBAHHOE 3a/laHKE (OLIEHKA YMEHU):
O0603HaYbTE TUITEI KOMMYHUKAIIMOHHBIX CTPYKTYp (7 OamoB):
LlenTpannzoBaHHbIE CTPYKTYpPbl KOMMYHUKAIMHA

2) 6) B)

HGHCHTpaJ'II/BOBaHHBIe CTPYKTYPBI KOMMYHI/IKaHI/Iﬁ

a) 0) B)

Keiic-3agaua (o1ieHKa HaBBIKOB):

O3HaKOMBTECH C CUTYaIMel U OTBETHTE Ha BOIIPOCHI (8 0aIoB)

B xommnannu N cMeHWICS AUPEKTOP MO MapKeTHHry. HOBOro pyKoBOIWTENS COTPYIHUKH IPHUHSIIA
HACTOPOKEHHO, TPEIJI0KECHHBIE TPOCKTHl OTKPOBEHHO «Ca0OTHPOBAIN», a HA TPEHHHT, CIEIHUATBHO
OpPTaHM30BAHHBIA C IIENBI0 TOBBIMEHUS KBaIM(pUKAIMK (OECIUIaTHBIA W OPraHW30BAaHHBIA BHEIIHUM
NPOBAiIEpOM), BOBCE HHUKTO HE MPHILIEN, XOTS BCE CIEIHAIUCTBl OBUIM OTOBEHICHH O MEPOIPHUSTUU
3apaHee. PykoBomuTens oTena He MOHUMAL, YTO MTPOUCXOTUT.

Cutyanusi TpOSICHWIACH Ha OJHOM U3 coOpaHui. PykoBomuTens oTAena pemimia BBECTH
NPO3paYHyI0 CHCTEMY OIeHKH padoThl. [1o 3TOMy moBomy OBUIO CO3BaHO COBELIAHHWE IUISI TOTO, YTOOBI




OTKPBITO 0OCY/ANUTh HOBOBBEAECHUE CO BCEMH COTpyAHUKaMH otraena. Ha coOpaHuu Bce COTpYIHUKU CTald
aKTUBHO BO3pa)kaTh MPOTUB M3MEHEHUH, M TOJBKO OJHA COTPYAHMIIA Mojdaja, Opocas 0J0OpHUTEIbHbIE
B3IVISABI B CTO-poHY Kosuler. Korzma ee cmpocuiu, 4To OHa JyMaeT IO IOBOAY HOBOM CHCTEMBI, OHa
OTBETUJIA, YTO MOJIHO-CTHIO COTJIACHA C KOJUIEKTHUBOM.

[ToGecenoBaB ¢ APYIrMMHU COTPYAHUKAMU KOMIIAHMM, PYKOBOAMTENb OTJENIa MAPKETHHIA BBIICHMI,
KaKk paHee cTpowsack pabora otnena. IlpexHuil pykoBoauTenb OTlena HCHOJIb30Bal B CBOeH pabote
aBTOPUTApHBI CTWIb PYKOBOACTBA. Bce pemeHus OH NpUHUMal €AMHOIMYHO, HE COBETYSACH C
KOJUIETaMH, a MOpPYYEHHUs U 3aJauyd MOJAYMHEHHBIM CTaBWJ Kak eMy ObUIo yJO0OHO (IIpy 3TOM HE BCeraa
YUUTBIBAI CHENMAIM3AlMI0 TOTO WJIM HMHOTO cOTpyaHHKa). COTPYJHHMKHM MpPHUBBIKIM BCE CIIOXKHBIE
BOIIPOCHI peliaTh 4epe3 3Ty CaMyl0 MOJYAJIUBYIO COTPYJHHUIy — OHa Obljla MpaBOd PYKOM MpPExKHEro
PYKOBOJUTENS U, KaK IPAaBUJIO, IOMOrajia pemaTh BCe UX MPOOIEMBI.

[IpoBeneHHass cOMOMETpHsS MOATBEPAMJIA JIOTAAKU PYKOBOJIUTENSI — MOJYaJIMBas COTPYJIHHUIA
CUMTasach IBHBIM JINJEPOM KOJUIEKTHBA.

1. O kakoM TuIme IUAepCTBA UAET pedb B Kelce (KOHCTPYKTUBHBIN WIN JE€CTPYKTUBHBIN).

2. Ha3oBuTe NpUYMHBI OSIBIEHUS MOJA0OHOTO JUiepa B oTaee?

3. KakoBbI JOKHBI ObITh I€HCTBUS HOBOTO PYKOBOJUTENS [0 YCTPAHEHUIO 3TUX MPUYHMH.

KonTponbHas Touka Ne 2 (Tembl 4-6)

Teopernueckuii Bompoc (OLeHKa 3HAaHUN):

[ToBeneHueckuit MoaAXo/] K MCCIeI0BaHMIO JHiepcTBa (5 0annos).

[IpakTuKO-OpHEHTHPOBAHHOE 3aJjaHKE (OLICHKA YMEHUN):

CpaBHute noHsatus "nuaep" U "pyKOBOIUTENb' MCIONB3Ys HCCIENOBaHMS B JaHHOM obsactu A.
Haymosa u O. Buxanckoro (7 6amioB)

Kpurepuit cpaBHeHus PykoBogurens  Jlupep
Poisb

OTHOIIEHHE K TTOTYNHEHHBIM

Lenp nestenbHOCTH

OcHoBa nencTBUiA

Ha yto onupaercs

Ha gem ocHoBBIBaeTcs

Kak neiictByer

Hanpasnenue nestenbHOCTH

Keiic-3amaua (o1ieHKa HaBBIKOB):

O3HaKOMBTECH C CUTYAIMel U OTBETHTE Ha BOIIPOCHI (8 0aIoB)

Brl ycTpounuce pabotaTh B KOMIAHUIO Ballle MEUTHI - MEXIYHApPOJIHYIO0 Kopriopaiuio. Bac B3suu
Ha JIOJDKHOCTh HCHOJHSIONMET0 OOS3aHHOCTH HadvaJbHUKA OTJAETa OPTraHH3allMOHHOTO  Pa3BUTHS
(mpenpiaymias pyKOBOJIMTENBHUIA OTJENA YyIUIa B JAEKPETHBIM OTIYCK, U Bbl BPEMEHHO €€ 3aMEHsETe).
Cam oTzmen co3/iaH HEJaBHO IOCNIE PECTPYKTYPHU3AlMU KOMIIAHMHM, M HHUKTO TOJKOM HE 3HAET, YeM OH
JOJI’KEH 3aHUMAaTb-CH. Bam npeaACTOUT BBICTPOUTH pa60Ty OoTAca Tak, YTOOBI OH OpPTaHUYHO BITMCBIBAJICA
B CHCTEMY OTHOILICHHWU B KOMIIAHWH W MPUHOCHJI MOJIK3Y M, KOHEYHO, BaM XOUYETCs 3apEKOMEHIOBATh ce0s
KaK XOpOIIIETO PyKOBOIUTEISI.

OpHako MO MPOLIECTBUM BPEMEHU Bbl NTOHMMAETE, YTO 3TO OyneT Henerko. Bamm noguuHeHHbIE
HAMHOTO CTaplllé Bac W MPUBBIKIM paboTaTh ¢ MNpenplayliel pykoBoauTenbHULEH. OHU MOCTOSIHHO
CPaBHUBAIOT BAac C HEM, IpUYEeM He B Bally Ioib3y. Kpome TOro, mpucraBka «H. 0.» - MCHOJHSIOIIMN
00513aHHOCTH SBHO HE INpHUOABISET BaM aBTOPUTETA, M Balld INOJYUHEHHbIE BOCIPUHMMAIOT Bac Kak
BpEMEHHYIO pu-Typy.

Bbl pemaere HanmaguTh OTHOLIEHHUS ¢ KojuleramMu B HedopmanbHOW oOctaHoBKe. K Tomy e y Bac
MOSIBUJICSL YAAauHBIA TOBOJ - Ball JEHb POXICHHA. BBl pemiaere ycTpOUTh HACTOALIMHA OaHKET U B
ISATHULYY BEYEPOM HakKpbIBaeTe Ipa3fAHUYHbIM cron B oduce. Ho mocine mno3apaBiaeHui Balero
BBILIECTOSAIIETO PY-KOBOJCTBA BCE Cpa3y K€ pa3z0erarorcs, Tak KaK y KaxIOro COTPYAHHUKA HaIleJcs
IIOBOJI «YJIM3HYTbh». BBl cuiuTe B oiMHOYECTBE 32 OOraThiM CTOJIOM M JyMaeTe O TOM, 4TO K€ BaM JeaTh
JaJIbIIIE.



Bompocsr:

1. Kak mposiBunuces nuaepckue GpyHkiuu B moBeAaeHUM MeHemkepa? Kakas opueHtamus nuaepa
- Ha MPOU3BOJICTBEHHYO 3aJlauy WM Ha MOAYMHEHHBIX - Ipeolianaer?

2. llpucyTcTBYIOT 1M Kakue-IM0O0 4YepTbl, XapakTepHble IS JUAECPOB B COOTBETCTBUU C
uccnegoBanussMu Crornuina? Kakux 4ept eMy sSIBHO HE XBaTaeT?

3. Kakoil cTuib, B COOTBETCTBMM C pemieTkod bneilka m MoOyTOH, XapakTepeH uisl Jinjaepa B
onucaHHOM cutyauuu? OIpenenuTe ero NpUMEpPHbIE KOOPAMHATHI HAa Marpule. Kakue pekomeHaauuu Bl
MorH OBl JaTh €My, OMpasch Ha KoHUenuto bieiika u MoyTton?

Kontponbnast Touka Ne 3 (temsr 7-9)

Teopernueckuil Borpoc (OLeHKa 3HAaHUMH):

[TousTuitHbI anmapaT koMang000pa3oBaHus (5 OansoB).
[IpakTuKO-OpHEHTHPOBAHHOE 3aJjaHKe (OLIEHKa YMEHUN):

Ha3zoBute u oxapakTepu3yite KOMaH/bl IO CTETIEHU CaMOI0CTaTOYHOCTH (7 6asioB)

HaumenoBanue Xapakrepucruka

Keiic-3amada (o1ieHKa HaBBIKOB):

O3HaKOMBTECh C CHTYaIlUeH B OTBETHTE HA BOIPOCHI (8 OaIORB)

Br1 — pykoBonutens otaena X.

Bamemy otneny mnopydeH BaxkHbIM TpoekT. OH JOJDKEH OBITh BBINOJMHEH cuiiamMu Bammx
noTYMHEeHHbIX. [lepBbIii KaHAMIAT HA ydyacTHE B MPOEKTE — OMBITHBIM COTPYAHHK, C BHICOKMM YPOBHEM
CaMOMOTHMBAIIMHM, HE pa3 BBHINIONHABIIMK TOAOOHBIE 3amaud. BTOpoil — COTPYAHHK, XOPOIIO
3apeKOMeHI0BaBIINi ce0si B paboTe, HO KOTOPBIM HE MMeeT MOJ00HOro OmbiTa. TpeTuit — COTPyIHUK Ha
UCIIBITATEIBHOM CPOKE, C OTJIIMYHBIM PEJIEBAHTHBIM OOpa30BaHHUEM, KOTOPBIA CTPEMHTCS 3aKpPENUTHCS B
KOMIIAHUM U 3apeKoMeH/a0BaTh cebs. Y Bac HeT BO3MOXKHOCTH CaMOMYy Y4yacTBOBaTh B IpPOEKTe, Brl
MOKETE TOJBKO OCYIIECTBUTH MPOMEKYTOUHBIM U UTOTOBBIN KOHTPOJIb.

Komy Bel nopyunte npoekt? [louemy?

HpI/IMepHaH TCEMATHUKa 3CCC:

Tema 2. IToHsiTHE MAJIOW TPYIIIIBI

1. KitroueBble TMYHOCTHBIC XapaKTEPUCTUKH JIHEpa

2. MoTuBbI OBEICHUS JTUUYHOCTH B TPYTIIE

3. Ponb criioueHHOCTH B (POPMHUPOBAHUU KOMAHIBI

4. CxonctBa U pa3nuuus (opMajbHBIX U He(pOpPMaNbHBIX TPYII B OpraHU3aluu

Tema 5. OCHOBHBIE TEOPUU JTUJECPCTBA
1 DBOJIIOLIMS JIUJIEPCTBA.

2 Teopun nuaepcTna.

3. Teopuu BEJIUKOTO YeIOBEKA.
4 Teopun BIUSIHUA.

5 Teopun B3aMMOOTHOLIEHH.



[Ipumepnas TemaTuka pedeparon:

Tema 1. JINUHOCTP KaK KIHOYEBOW JIEMEHT OpraHU3aluU

1. ABTOpHTET M JTUAEPCTBO KaK MpoOIeMa COBPEMEHHOTO YIPaBJICHUS.
2. Teopuu JIMYHOCTHBIX KAYECTB.

3. PoneBas ctpykrypa koMana. Komanpl MeHEKEpOB

Tema 7. OcoOeHHOCTH AESITENFHOCTH KOMaH/ Pa3HbIX BUJIOB B OPTaHU3ALIMAX
1. OOmue mpeacTaBiIeHUs] O MOTUBAIMKU. MOJIeN MOTUBAITUH.

2. Tunonorust U ¢pakTopsl GOPMUPOBAHUS KOMAH].

3. ®opMHUpPOBAHHE COCTaBa KOMAH/IBI.

4. DTamnbl )KU3HEHHOTO ITUKJIa KOMaHIbI.

Tema 9. Ioslienne 3 HEeKTUBHOCTH ASSITENFHOCTH KOMaH/IbI
1. DddexTnBHOE MOCTPOCHUE KOMAH/IBI.

2. U neanbHblil nuaep.

3. Komanna. [IpakTrdeckue acreKThl.

4. JIupepcTBO B YNPaBICHUH OpraHu3aluei

IIpumep nenoBoi Urpsr:

Tema 5. OCHOBHBIE TEOPHUH JIJIEPCTBA

L{enb: BRISBUTH JUACPA B TPYIIIIC.

3anaun: oOydeHue HIKOJIBHOTO aKTHBa OpraHU3aTOPCKUM HaBbIKaM, pa3BUTHE
KOMMYHHKa0€IbHOCTH, pa3-BUTHE TBOPUECKUX CIIOCOOHOCTEH JeTeH.

[ToaroroBka k urpe

- BBEIOMPAIOTCST DKCIEPTH M3 YHCIA yYalIMXCs B 3aBHCHMOCTH OT KOJHMYECTBA yYaCTBYIOIIMX
Ko-MaHJ. PaGoTa sKkcrepToB 3akilfouaeTcsi B CIEAYIOUIEM: pa3[ada IBETHBIX KapTOYEK yYaCTHUKAM KO-
MaH/I B 3aBUCUMOCTH OT TIPOSIBIISIEMBIX HMH Ka4eCTB.

- [PUTOTOBUTH LBETHBIE KApTOUKH sl pabOThl HKCIEPTOB: KpacHbIe, CHUHUE, 3€JICHbIC,
KeNThIe, YepHbIE, Oelble (KOJIUYECTBO KapTOUEK HE OTPAHUYECHO).

- MPUTOTOBUTH AJIS KOXKIOW KOMaHAbl OyMary, Kieil, kKapaHJaiiy [BETHbIE, PYUYKH, JIACTUKU.

XoJ1 urpsl

«Bu3uTka» KOMaHIbI

3amanue BeAyIIero: MpUIyMaTh Ha3BaHKE, JCBU3 U TBOPUYCCKHU MPEICTABUTH KOMAHITY.

«300mapK»

3amaHue BEAYIIETO: COCTaBUTh M3 CIHWYCK J>KUBOTHBIX (KQKIBIA YYACTHUK KOMAHJBI JIOJDKEH
MOJIO’KUTH CBOIO CITMYKY B OOIIUN PUCYHOK (PUTYPBI ) KUBOTHOTO).

[IpuMmepbl KUBOTHBIX: CJIOH, KPOKOAWJ, ueperaxa, xupad (B 3aBUCHUMOCTH OT KOJHMYECTBA
KOMaH[I).

Camoe... camoe... camoe

3anaHue: KaXI0i KOMaHJe MpUIyMaTh KOHKYpPC Ha «caMoe, caMoe, camoe» (10 THILy PEKOPIOB M3
kHuru [ MHHECA), MPOBECTH C IPYTUMH KOMAHJIAMU ¥ BPYYHUTh MPU3 MOOSTUTEITIO.

«OpranuzaTopckoe JTOMHHO

3amaHue: pPa3okKUTh B TPABUIBHOW IOCIICOBATEIFHOCTH KAPTOYKH C HAa3BaHWSIMH 3TarloB
KOJUJIEKTUBHOTO TBOPYECKOTO JIeTa.

- uzes zena,

- o0cy>kJIeHUE HJIeu Jela C TPYIIOoi TOBapHILEH,

- KOJUIGKTUBHOE TUIAHUPOBaHUE Jelia (KOHKYpPC TPEJIOKCHHN, «MO3roBas araka», pabora

- CO3/1aHHE COBETA JIENa,

- paboTa coBeTa C MpeJIOKEHUAMH B IJIaH Jiena,

- YTBEPKACHUE IIJIaHa JIENa,

- pacrpezielieHue CHII Ha TIOJrOTOBKY 3aJaHU,

- co3JlaHue U paboTa TBOPUYECKUX TPYII IO MOATOTOBKE Jiena,



- OpraHu3alys NOMOIIM B3aUMOACHCTBUSI,

- pEKIaMUpPOBaHUE JIEN1a,

- CMOTp T'OTOBHOCTH,

- IPOBEJICHUE JIEIa,

- II0JIBEICHUE UTOT'OB JI€JIa COBETOM €A,

- cOOp IO NOJBEACHUIO MTOIOB Jena (OLEHKa caMoro Jeja M COBETa JeNla, HarpaxkJIeHHe,
«ypOKH Ha Oyzay1iee»,

- nocnezaeiicTeue (yTOUHEHUE, TIOMOJIHEHNE «KOTUIIKA UHTEPECHBIX JEI»).

«MaccoBas urpa»

3aJlaHue: IPUIYMAaTh U IPOBECTU MACCOBYIO UTPY C IPYTMMH KOMaHJIaMHU.

«Pa3roBop KMBOTHBIX B Iapax»

3aJlaHue: IPUIYMaTh TEMY Pa3roBOpa U MPOTOBOPHUTH €€ «SI3BIKOM KMBOTHBIX).

[Tapbl )KUBOTHBIX: coOaKa — KOIIKa, KypHlia — 0cell, BOpoOel — KopoBa, CBUHBs — OapaH.

«Pomarkay

3ananue: 1-ii BapuaHT — mpomneTh necHoo «B necy poawnack enouka» Kak LEPKOBHBIA XOp, XOp
0JIEHEBOI0B UyKOTKH, XOp IETCKOIO caJla, apMENCKUN XOP.

2-i BapuaHT — MHCIICHUPOBATh CKa3Ky «Penkay B )kaHpax KOMEAUHU, APaMbl, NETEKTUBA, TPUILIEPA.

«AyYKLIIHOH HIeh»

3anaHue: IpeyIoKUTh MEPOTIPUATHUS IO TAHHOW TeMaTHKE.

«Aduiay

3amaHue: MpUAyMaTh TEKCT M HApUCOBATh IIAKaT, KOTOPBIA IOBECAT y Tapaepola, CTOJIOBOM,
KaOMHeTa TU-pEeKTOopa, yUUTEIbCKOH.

Moszauka nuaepa

3ajaHue: HaKJIEeUTh KaXIOMY YYaCTHHKY KOMaHJAbl Ha YHUCTBIM JUCT Oymard cBOM Habop
NOJYYECHHBIX pa3-HOIBETHHIX KapTouek. [loamucaTts hamunio, mMs, Ki1ace, mKOoIy.

KoHKypchl OLIeHUBaIOT KIOpH, OabHas cucTeMa IPOU3BOJIbHAS.
AHanu3 MO3auKu Juepa

[Ipeobiaganue onpeeIeHHOro BEeTa KapTOUYEK BBISIBIISIET CIEYIOLIEE:
KpacHslil — 5MOIIMOHATIBHBIN XapakTep.

CuHuill — reaepaTop uaei.

3enenslit — opranuzatop KT/I.

Kentelit — pezepB, HaOIIOAATEND.

UepHblil — 1€30pranuszaTop.

benblii — HCIOJIHUTEND.

Bompocsr st codecenoBanus:

Tema 1. JINUHOCTP KaK KIHOYEBOW AIEMEHT OpraHU3aluU

1 B 4yem cocTOuT CyIHOCTh MOHATHS <«JTMYHOCTH ?

2. [Tepeuncnute OCHOBHBIE KOMITIOHEHTHI TEOPUH JIMUHOCTHU?
3. JInuHoCTh B TpymIe.

4 OCHOBHBIE POJIU UHAUBHUIOB.

5 [ToHATHS KOJNJIEKTUBU3M, HETATHBU3M, KOH()OPMHU3M.

Tema 3. Ynpasnenue HepopMaabHBIMH TPYIIIIAMHA

1. Yro cTouT B neHTpe hopMUpoBaHUs HEPOPMATBHBIX TPYTII?

2. B yem ocHOBHOE oT/IHuMe HePOPMaTbHOU TPYIITBI OT (POPMATBHOM?

3. Yrto HeoOxoauMo 11t H3PPEKTHBHOTO B3aUMOACHCTBUS (POPMATBHBIX U HEPOPMATIBHBIX TPYII?

Tema 7. OcoOEHHOCTH AEATEIBHOCTH KOMaH]| Pa3HbIX BU/IOB B OPraHU3ALUAX

1. B yem orianums Mexay paboyrMMHM KOMaHIaMH M KOMaHJAaMH TOBBIIICHHS 3()QPEeKTUBHO-
ctu/kauectBa?
2. [lepeuncnnTe OCHOBHBIC XapaKTEPUCTHKH MEK(YHKIMOHAIBHBIX, IPOCKTHBIX H

TBOPYECKUX KO-MaHA?



3. KakoBbl OCHOBHBIE CIIOKHOCTH B (POPMHUPOBAHUHU KPOCCKYJIBTYPHBIX M YMPABICHUYECKHUX
KOMaHx?

Tema 9. [oBbienue 3 PeKTUBHOCTU AESITENIBHOCTH KOMaH/IbI

YcnoBus 3¢ dekTHBHON KOMaHAHON PaOOTHI.

®daxTophl U yClI0BUS, onpenesstonie 3pPexTHBHOCT (PyHKINOHUPOBAHUS TPYIIIIHL.
@DaKTOpbl, BIUAIOIINE HA PE3YIbTaTUBHOCTh ()YHKIIMOHUPOBAHUS TPYIIL.

®daxTophl, MPENITCTBYIONME 3PPEKTUBHOMN paboTe TPYIIIIHI.

OcCHOBHBIE U TTEpeMEHHbIE (haKTOPBHI.

['pynmoBoe enMHOMBICITHE.

Crunp pykoBozCTBa

NN AELDN =

Bomnpoce! 1u1st ycTHOTO onpoca:

Tema 2. [ToHATHE MOl IPyMIIBI

1. OcHOBHbIE IOHATHS, XapaKTEPU3YIOIINE MaJIble TPYIIIIHI.

2 Mansle npodeccuOHaIbHBIE TPYTIIbI.

3. BHyTpeHHss B3aUMOCBSI3aHHOCTD 110 TPYy MEXy paOOTHUKAMHU.
4 Posnb cimoueHHOCTH B (hOPMUPOBAHUN KOMAHIbI

Tema 4. OO11ee MOHATHE O TUAECPCTBE

1. AHanu3 NOHATHS «JIUAEPCTBOY.

2 OTnnuus pyKOBOAUTENS OT JIMJEPA.
3. OyHKIIMOHAIBHBIE POJIH JIUJIEPA.

4 JIn4HOCTHBIE KayecTBa Juaepa

Tema 5. OCHOBHBIE TEOPHH TUAECPCTBA

1. CoBpeMeHHbIE KOHIIETILINY JIUIEPCTBA.

2 CuTyanoHHbIE TEOPUU JINIEPCTBA.

3. [ToBeneHuyeckmii MOAXO K UCCIEIOBAHUIO JIMIEPCTBA.
4 TpanuioHHbIe KOHLIETIUY JIUIEPCTBA

Tema 6. OCHOBEI KOMaHI[OO6p8.30BaHI/IH B OpraHHU3allun

1. Komannoo0Opa3zoBaHue Kak mapajurMa yrpaBJieHUs COBPEMEHHBIMHU OpTaHU3aIUsIMHU.
2. [ToHsATHIAHBIN anmapaT KOMaHI000pa30BaHHUS.
3. MeXTUCIUTUTMHAPHBINA XapakTep KpuTepueB AudGepeHIranui KOMaHI

Tema 8. Pons muaepa B mpouecce GopMUpOBaHUS U yIIPaBICHUS KOMaHI0H

1. BrnactHble pecypchl ujiepa Kak KI04eBOH HHCTPYMEHT yIpaBJIeHUs] KOMaHI0M.
2. OCHOBHBIE THUIIBI POJIEBBIX CTPYKTYP KOMAaH]IbI.
3. ['pyninoBbie HOPMBI

[IpumepHbie Kelic-3a1auu:
Tema 1. JIMYHOCTD KaK KIFOUEBOM AJIEMEHT OpraHU3aIuu

Ienb: U3yunth cieunuky cTUIel MOBENEHUS PyKOBOAMTENS B KOHKPETHBIX CUTYALMsSIX C YYETOM
€ro0 3a-71a4 U YPOBHS 3PEIIOCTH IPYIIIIBL.

3ananue: Mcnome3ys Teopuro auzaepctBa Xepcu-bnaHmapna, npoaHaIM3UpYyHTE INPUBEICHHbBIE
HIDKE CUTy-alliH. BpiOepute B KaKAOH M3 HUX HAWIYYIIMHA CIIOCOO BO3ACHUCTBHS Ha TPYIIY CO CTOPOHBI
pYKOBOAUTE-JIs1 U 00OCHYHTE CBOU OTBETHI.

Pexomenpamuu o pazbopy cutyarui.

[Ipu BeIMONIHEHUM 3aAaHUST HEOOXOIUMO OTBETUTD Ha CICAYIOIINE BOPOCHI.

1. B yeM cocTouT 3a71a4a PyKOBOJUTENS B KaXK/10M KOHKPETHOW CUTYyaIuu?

2. KakoB ypoBeHb 3peJI0CTH IPYIIIIbI B COOTHOILIEHUH C MTOCTaBJICHHBIMH 3aja4amMu’?



3. Kakoif cTuiib noBeieHHs B JAaHHOM CUTyalluu Hanbosee paluoHaneH?

Bo3MoOxHBI clieyrolMe BapuaHThl IOBEACHHUS B COOTBETCTBUM C JBYMS OpUEHTHpaMH,
peodIaaloMMU B IEATEIIBHOCTH MEHeIKepa (3a/1aua WK OTHOLICHHUS).

[ToBeneHue, OpueHTUPOBAHHOE HA 3ajady.

* [IpUKa3aHue, MOy4YeHUe (JIUAep BOBJIECUYEH B MOJAPOOHOE OOBSICHEHHE poJieil U 3a7ay IPpyMIbl, YUUT
MO/IYU-HEHHBIX, KaK, KOTJIa ¥ 3a4€M BBITIOJIHATH 3a/1aHus);

* yOexaeHue, HHCTPYKTHpOBaHME (JIuAep JaeT MOAYMHEHHBIM MHCTPYKIMM U OKa3bIBaeT
MOJJIEPIKKY).

IloBeneHne, OpPHEHTHPOBAHHOE HA OTHOLIEHMS, OINPEAEIAEMOE CTENEHbIO, B KOTOPOH JHUAEp
BOBJIEYEH B  JBYCTOPOHHHE OTHONICHHS, COJAEHCTBHE, KOOPJAWHUPOBAHWE M  IPUMEHSEMBbIE
IICUXOJIOTUYECKUE TIPUEMBL:

e coyyacThe (IMIep MU NOJYMHEHHbIE COBMECTHO MPUHUMAIOT pEUIeHHs O TOM, Kak Jydlle
BBINOJIHUTH NIO-CTABJICHHbIE 3a/1a4H);

* AenervupoBaHue (JIMJEp AAeT MaJ0 KOHKPETHBIX MOJPOOHBIX YKa3aHMM M OKa3bIBa€T HEOOJBIIYIO
JUYHYIO NOJACPIKKY TOJUUHEHHBIM).

Takum  00pa3oM, BO3MOXHBIE CTWJIM TIOBEACHMSI JIMAEpa ONPEAENAIoTCS  CICAYIOLUMHU
napamMeTpamHu:

* TMpHUKa3aHWe, TOyYCHHE: BBICOKAS 3aJada/HU3Kue OTHOIIeHUs (+2, -2) (BBICOKAas CTEICHb
OpPHMEHTAIH Ha 33a/1a4y, HU3Kasl CTeNIeHb OPUEHTAIIMHM Ha OTHOILIEHUS);

* yOex/IeHue: BRICOKAs 33a]a4a/BbICOKME OTHOIIECHUs (12, +2);

* yyacTHe: HU3Kas 3aJja4ya/BbICOKUE OTHOIIECHUS (-2, +2);

JeNeTUPOBaHNe: HU3Kas 3a/1a4ua/HU3Kue oTHOMEeHHS (-2, -2).

OneHure BapuaHThl OTBETOB B COOTBETCTBUH B IIPEIIOKEHHBIMU ITapaMeTpaMHu.

Curyanus 1.( OGpaszer] 171 BBIIOJIHEHUS)

Bac HasHaumiM Ha HOBYIO JOJDKHOCTB. llpempinymuii pyKOBOAWTENb HE BMEIIMBAJICA B Jeja
rpynnel. ['pynma anexkBaTHO cjeaoBaia CBOEMY HANpaBlICHHIO PaOOThl W BBINOJHSAJA ITOCTaBJICHHBIC
3agaud. BHyT-peHHHE OTHOIICHHS B TPYIIIIE HAXOAATCS Ha XOPOIIIEM YPOBHE.

Bo3MokHBIE CTIOCOOBI BO3IEHCTBHS:

* IpEeINPUHUMANTE IIary, HApaBJsis MOJYMHEHHBIX K paboTe, OnpeeIeHHON JOIDKHBIM 00pa3oMm;

* BOBJICKAiiTe TOAYMHEHHBIX B TPOLECC NPUHATHS PEIICHWH, OKa3blBas MNOIJEPKKY ACITbHBIM
IpeIIOKe-HUSAM;

* o0cynuTe TPOW3BOMUTENBHOCTh TpyJAa TPYNIBl B MPONUIOM, a 3aTéM pPacCMOTpPUTE
HEOOXOAMMOCTh HOBO NPaKTUKH;

* IPE0CTaBbTE TPYIITY CaMoii cele.

Jlnaruos.

[Mpenpinymmii  pyKOBOAMTENb OCTaBISI TPYNIy B MOKoe. UJEeHBl TPYNNbl pearupoBaIv
OTHOCHTENIHO 3pe-1IbIM oOpa3zom co cpexneil [IT (IpoW3BOOUTENBHOCTBIO TpyAd) M XOPOIIUMH
TIOKa3aTeJSIMHA BOBJICYCHHOCTH B IIPOLIECC PELICHUS MTPOOIeM.

Jly4me Bcero HOBOMY PYKOBOJIMTENIO MPEIOCTABUTHh TPYNIE BO3MOXKHOCTH CaMOCTOSTEIBHOTO
CTPYKTYPH-POBaHHUSI OOJNBIIEH 4YacTH CBOCH MEATENBHOCTH, HO CHeNaTh aKIEHT Ha HEOOXOIMMOCTh
YIy4YIICHUS €€ Jes-TEIbHOCTH.

OueHKa BapHaHTOB OTBETOB.

— 2. IlpeanpumuTe 1mary, HampaBJsAs MOJYMHEHHBIX K paboTe, ONpeeIeHHON JOKHBIM 00pazoM.

Orta Mepa (BbICOKas  33/Ja4a/HU3KME  OTHOLICHHWS) HE TMOAXOJWT, TaK Kak TIpymma
IPOJIEMOHCTPUPOBAIA CBOIO CIIOCOOHOCTH paboTaTh XOpPOIIO, a TPOM30ILIIA BCETO JIMIIb CMEHa
PYKOBOJCTBA.

+2. BoBnekaiiTe MOMYMHEHHBIX B TPOIECC MPUHATHS PELICHUH, OKa3bIBas MOJAEPHKKY JIEITbHBIM
HPEIIO-KEHUSIM.

Orta Mepa (BBICOKME OTHOULICHHUS/HU3Kasg 3a/ada) Jydlle BCEro MOJAXOMUT TpyIme, TaK Kak
IPEIOCTABISICT € BO3MOXKHOCTh HAaWTH COOCTBEHHOE pELICHHE NMPOOJIEMBI, HO HE IepelacT ee WieHaM
BCEH MOJIHOTHI OTBET-CTBEHHOCTH.

Kananet  xoMMmyHuKanmuu  (BO3MOXKHOCTH ~ OOIIGHUS])  OCTAalOTCS  OTKPBITBIMH,  paboTa
OCYILECTBIISICTCS] COB-MECTHO, MPH MMOYepKUBaHUHN He00xoauMocTu noBbimeHus [1T.

— 1. OO6cymure nNPOM3BOAMUTENBHOCTh TpyJa TPYNIBl B TPOLIUIOM, a 3aTéM pPacCMOTPHTE
HE00XOIMMOCTh HO-BOH MPAKTHUKH.



Ota Mepa (BbICOKas 3a]1aua/BbICOKHE OTHOIIEHUS) MOXET OKa3aThCs MOAXOASIICH, ecnu mpobdiema
TAaKoOro poja OyJeT Oco3HaHa IpU BHIIOJHEHUH 33Ja4 U OCYLIECTBICHUU yIpaBiieHUs. B NaHHBI MOMEHT
cpou-HbIX mpodiaem 1T Her.

+1. [IpenocraBbre rpymiy caMmou ceoe.

Ota Mmepa (HM3Kas 3a/laya/HU3KHE OTHOIICHHUS) MOXET MOAONTH A TeKyled paboTel ¢ 3TOM
OTHOCUTENFHO 3penioil rpynmoit. Ho ecnm nmuaep XO4eT MOBBICUTH CIIOCOOHOCTH TPYMIBI CIPABISATHCS C
3a/ladyaM¥ U yIpaBICHUEM, MOXKET MOTPEOOBATHCS TOMOTHUTENbHASI CTPYKTYpA.

Curyauus 2

[Tonyuennass Bamu uHGOpMaIUs yKa3blBa€T Ha HEKOTOPHIE TPYIHOCTH BO B3aMMOOTHOIICHHSIX
NOJYMHEH-HbIX OJHOM M3 Tpynn. [pynma uMeeT XOpOLIyK NIPOU3BOACTBEHHYIO peryTaluio. YieHbl
rpynnbl 3¢ (}eK-TUBHO BBINOIHSUIA CIOKHBIE 33/1a4d U YCIIEUIHO CIPaBIUIMCH ¢ pabOTON B T€UEHHE BCETO
nporuioro roja. Bece oHn 061agatoT 10CTaTOYHON KBaNU(UKALIUEH.

Bo3MmokHEBIE CTTIOCOOKI BO3JICHCTBHS:

* paccMOTpPUTE HEOOXOJUMOCTh BHEIPEHHs HOBOM MPAaKTUKH M OOCYAHWTE Ballle pElIeHHE C
IO TUMHEHHBI-MU;

* IPEAOCTaBBTE YJIEHAM IPYIIBI BO3MOXXHOCTh CAMUM PELIUTh BOSHUKIIIHIE MPOOIEMBI;

* ICHCTBYWTE OBICTPO U TBEP/I0, KOPPEKTHUPYSI M HATIPABIISS,

* ydacTByiTe B 0OCYyXIeHHUU MpoOJIEeMBbl, OKa3blBas IMOAYMHEHHBIM TOIICPKKY, HE Hapylas
OTHOILICHUN CONOMUNHCHHUS.

Curyarnus 3

[Tpou3BOaUTENBHOCT TpyZa Balleil TPYIMIbl CHUXKACTCS HA MPOTSHKEHUM HECKOIBKHX MECSIIEB.
Unensl Tpynmbpl HE CIHUIIKOM 03a00Y€HBl CBOCBPEMEHHBIM BBIOJTHEHHEM 3amady. WM TOCTOSIHHO
HEOOXOAMMO HAMoOMHHATHL 00 9SToM. B mpomom momorano mepepacnpenesieHne pojied u
OTBETCTBEHHOCTH.

BosmoxHbIe criocoObl BO3ACHCTBHS:

* MI03BOJIBTE TPYIIIIE CAMOU OMPEACIUTh HalpaBJieHUEe CBOEH paboThI;

* YUTUTE PEKOMEHAIIUH TPYIIIbI, HO CIEAUTE 3a BBHIIIOJHEHUEM 3a7a4;

* iepepacIpeiesiuTe POk U OTBETCTBEHHOCTh U BBEJUTE YETKUI KOHTPOJIb;

* BOBJIEKUTE TPYIIy B Iepepacipesie]ieHre pojieii U OTBETCTBEHHOCTH, HO HE OyJbTe 4pe3MepHO
JTUPEK-TUBHBI.

Tema 7. OcOOEHHOCTH AEATETBHOCTH KOMaH{ Pa3HBbIX BHJIOB B OPTraHU3ALUAX

ens: [loayunTs npeacTaBieHue o NpUHIMIAX GOPMUPOBAHUS YIPABIEHYECKOH KOMaH/bI.

3ananue. [Ipoananusupyiite npuBeneHHbIE B Tabuuie (OPMYIHPOBKH, PACKPBIBAIOLINE CYLTHOCTb
NPUH-IUAIOB  (POPMUPOBAHUS yHpaBIeHYECKOH KoMauabl. OmnpenenuTe, KakoMy M3 YKa3aHHBIX HUXKe
HPUHIMIIOB COOTBETCTBYET KaXkJasi U3 HUX, 3aII0JHUB TaOJIHILy.

OcCHOBHBIE TIPUHIHIIBI POPMUPOBAHUS YIIPABICHUECKUX KOMAH]I.

1. ITpuHIUI «TOTTOTHEHUSD.

2. [lpuHiun «coryiacus Leiei».

3. IlpuHIMI KOHKPETHOCTH, NMEPCOHU(UKALNU 3aJaHUM, POjiel, OTBETCTBEHHOCTH KaKIOTO YjeHa
KOMaH-JIbl.

4. ITpuHIUN 1€JI0BOTO COTPYAHUYECTBA.

5. lpunnun oOMeHa nH(poOpMaIHen.

XapakTepucTUKa IPUHIMIIOB (POPMHUPOBAHUS YIIPABICHUECKUX KOMaH]T

CyuHocTh NpUHIKIIA Ha3zBanue npunuuna

@OyHKIUH, POJIb, OTBETCTBEHHOCTh KAXKIOTO 4I€HA KOMAaH/bI JOJDKHBI OBITh YETKO ONpEAeIICHBI,
WCXOJIsl U3 €T0 3HAHWM, YMEHHM, CIIOCOOHOCTEH

PabGota KOMaHAbI MpexnojaraeT TrOTOBHOCTb K CO-TPYJHHYECTBY, JIEJIOBOMY OOILIEHHIO,
OTKPBITOCTh K MHEHUSM JAPYIMX U K HOBBIM MJESIM, a TAKXKe TOTOB-HOCTb IOCTYIHUTHCS COOCTBEHHBIMHU
MO3ULUSIMHU

Komanja noznbupaercs ¢ y4eToM CHIBHBIX M CJIAOBIX CTOPOH JMJEpa, ombiTa ero pabotsl. Jluaep
npu ¢Gop-MUPOBAHMHM KOMAH[Bl JIOJUKEH BBIOMpATh JIIOJIEH, KO-TOpBIE CIIOCOOHBI KOMIICHCHPOBATh €ro



cy1abble CTO-POHBI, HEIOCTATOK UJCH U OIbITa

UYroObl COBMECTHO pelaTh MpoOIeMbl, HEOOXOAUMO OOECHeUYuTh KaXJAOMy WIEHY KOMaHIbI
CBOOOJHBIN JTOCTyN K MH(OpMauu, 4ToObl OH MOT' 3HaTh TO, YTO 3HAET PYKOBOIUTEIb U JPYTUE UJICHBI
KOMaH/bl, 1 0OMEHHBaThCd ¢ HUMHU MHpopManueil. Hukakas Bax-Hasi UIsl COBMECTHOM pabOThl B KOMaH/IE
uHpopMalUs He T0JKHA yTauBaThCs

B kxomanne Bce IOMKHBI MPABWIBHO NPEACTAaBIATH ce-0e I1efib U NpuHUMarh ee. OOmias Leb
JIOJDKHA Opra-HUYHO COYETAThCS € LENIMHU KaXJI0ro y4acTHHKa KO-MaH/Abl. KpaTko 3TOT MPUHLMI MOXHO
chopmynupo-BaTh Tak: «MBbI B OJTHOM JIOJKE»

Tema 8. Ponb muzepa B nporecce GOpMUPOBAHUS U YIIPABICHUS] KOMaHIO0M

Omnpenenenre OCHOBBI BIACTU U COOTBETCTBYIOIIETO €l MCTOYHHUKA BIACTH.

Llens pabotsl: [lomydnTh MpakTHYECKHME HAaBBIKM 10 OMNPEAETICHUI0O HCTOYHUKA BIACTH U
MIPUMEHEHHUIO €T0 JJIs1 BIUSHUS Ha OKPYKAIOLIUX.

YMeHusi M HaBBIKU: ONPENENATh OCHOBBI M HMCTOYHUKM BIIACTH, & TAKXKE BBIABIATH CUTyallud B
KOTOPBIX MOYKHO HaWJIyd4IlleM 00pa3oM MPUMEHSTh T€ WM WHBIE HICTOYHUKH BIIACTH.

Brimonnenue 3aianus 4 BKIO4aeT B ce0s TpH dTana:

Oran 1. O3HaKOMUTECS C TEOPETUUECKUMHU CBEJCHUSIMHU U OTBETUTh HA KOHTPOJIbHBIE BOIPOCHI:

1 Kem 6bu1a 3a510k€Ha OCHOBA B KJIaCCU()MKALMU UCTOYHUKOB BJIACTU?

2 Kro emte ucciemoBai mpodieMy UCTOYHHKOB BIIACTH?

3. Ha xakue rpynmsl B HacTosIIIee BpEMs AEIATCS BCE MICTOYHHUKH BJIACTU?

4 Kakue ucTOUHMKHN OTHOCSTCS K JINYHOCTHOM OCHOBE BJIACTHU?

5. Kakue MCTOYHHMKHM OTHOCATCS K OPraHU3allMOHHON OCHOBE BJIacTH?

Oran 2.0mpenenuTh OCHOBY BJIAacTHM U COOTBETCTBYIOLIMM €l HMCTOYHMK BJIACTH, MCIIOJB3YS
3a/laHu€ 10 YKa3aHHOMY IIPENOAABaTelEM BapUaHTY.

Oran 3./]aTh XapaKTEpUCTUKY CHUJIBHBIX U Cla0bIX CTOPOH ompeaeneHHoW Bamu Biactu. [Ipuectu
IIPUME-PBbI, B KAKUX CUTYalUsX MOYKHO HCIIOJB30BaTh, Il YKPEIUIEHHUs CBOEH BJIACTHU, JAHHBIA MCTOUYHUK
BJIACTH.

TunoBo# mpuMep BHIIOIHEHUS paObOTHI

Oran 2.0mnpenenaeHre OCHOBbI M HICTOYHHKA BJIACTH.

OnpenenuM OCHOBY BJIACTH M COOTBETCTBYIOIIMK €M MCTOYHMK BIACTH, IO MPEIJIOKEHHON
CUTYalUH.

PykoBogurens [190 yxka3piBaeT Ha OMIMOKHM, IOMYyIIEHHBbIE MOJOJIBIM COTPYAHHUKOM OTAENa B
JIOKYMEHTaX, MOJAHHBIX HA MOAMNKMCh, U TpPeOyeT UX YCTpaHWTh. Kakol HCTOUHUK BIIACTU HCIOJB3YET
pykosoautens [190 nns ycuneHus cBOero BIMSHMS Ha OJYMHEHHOTO.

B naHHONM cuTyaluu HCIONB3YETCs DSKCIEPTHAass BJIACTb, KOTOpAs OTHOCUTCA K JIMYHOCTHOU
OCHOBE.

Oran 3.01eHKa ¥ aHAJIU3 ONPEEICHHOTO HCTOYHUKA BIIACTH.

JlanuMm XapakTepUCTUKY CHUJIBHBIX M CJIa0bIX CTOPOH OMNpejeieHHOM Hamu BiacTH. [IpuBenem
IPUMEpPBI, B KAKUX CUTyalMsIX MOYKHO HCIOJIB30BaTh, JUISl YKPEIUIEHUS CBOEW BJIACTH, JAHHBIM HCTOYHUK
BJIACTH.

DKcrepTHas BIacTh HE CBA3aHa JKECTKO C OINpPENEICHHON TOJKHOCThIO. Ee ypoBeHb ompenenseTcs
YPOB-HEM, Ha KOTOPOM PYKOBOAMTEIb IOKA3bIBAET CBOI KOMIIETEHTHOCTh B QHAJIN3E, OLEHKE U KOHTPOJE
pabo-Tbl HOJYMHEHHBIX.

Beps B KOMIIETCHIMIO pPyKOBOIUTENS, APYTHE MTOJIATAtOTCS Ha HETO.

OtmedaeMasl y NMOAYMHEHHBIX TEHACHLMS CUUTATh CBOETO PYKOBOAMTENS SKCIIEPTOM MOXKET UMETh
HEra-THBHBIC IIOCIEACTBHS IIPU TIPYNIIOBOM IPUHATHM pelleHud. Ecnu  pykoBOAMTENb IO3BOJISIET
MOJYMHEHHBIM CUHUTATh Ce0sl «IKCIEPTOM», OHH MOTYT HE MOJCIUTHCA C HUM MH(pOpManuei. ITo MOXKET
IPUBECTH K TO-MY, YTO OyzeT NpUHATO MeHee 3pdekTuBHOE pemieHue. Crenuanu3anys B 3HAHUAX J1€J1aeT
9KCIIEPTHYIO BJIACTh OTPAHUYEHHON B IPUMEHEHUHU.

PasymHass Bepa ropasno MeHee yCTOMYMBA, 4eM cienas Bepa xapu3Mmbl. OHa M JEHCTBYET
MemneHHee. Ecnu cnenuanucT OKakeTcs He MpaB, TO PYKOBOJHWTENb Oousiblie HE OyaeT pa3yMHO
CJIEIOBATh €r0 COBETY — CJIE-A0BATEIBHO, €T0 BIMSHUE YMEHBIINUTCS.

B HekoTOpbIX ciyyasX BIMSHUE pPAa3yMHON Bepbl MeEHSET OajaHC BJIACTU «PYKOBOJIUTEND —



NOTYMHEHHBIN». [IOCKONBKY PYKOBOIUTENIO HyXHa HHQOpPMaLus M PEKOMEHJALMH MOJYMHEHHOTO,
BJIACTh IMOCJIEHEr0 pacTteT. BpeMeHHO y MOJYMHEHHOIO MOYXKET OKa3aTbCsi OOJblIe BJIACTH, YEM Yy
PYKOBOAMTEIIS.

VY6enuTenbHBIM IPUMEPOM BIIMSHUSA YE€pe3 PasyMHYI Bepy SBISAIOTCS OTHOLIEHHS, KOTOpPbIE
CKJIaJbIBAlOTCS Y OOJIBIIMHCTBA JIIOACH CO CBOMM JieHalluM BpauyoM. JloKkTopa BpeMs OT BpEeMEHHU
HCIOJIL3YIOT TAaKOM MH-CTPYMEHT KaK CTpax, HO OHM HE€ MOTYT IPUHYAWUTH MalUEHTa NPUHATH JEUCHUE.
Msl cienyeM yKazaHUSIM Bpaya MOTOMY, YTO BEpUM, YTO Bpaud 0OJalAIOT 3HAHUSIMH M CIIOCOOHOCTBHIO
u3NeYnBaTh U IpenoTBpamaTh Oone3Hu. [lockosibky y Hac HET MEIMUMHCKUX 3HAHWHM, MBI HE 3HaeM
HaBepHsKa, CIIOCOOEH JIM HAlll Bpad yAOBJIETBOPUTH Hally MOTpeOHOCTh. CleoBaTeNbHO, Mbl IPUHUMAEM
€ro BJIMSHUE, TaK KaK BEpUM B KOM-TIETEHIIUIO MEHKA.

BapuanTel 3ananui

Bapnanr 1

HauanpHuk nexa jnan ykazaHue pabouuM BBINOJHUTH CPOUYHBIN 3aka3. Eciu Kk HaMeueHHOMY CpOKY
3ajlaHue He OyJeT cienaHo, TO pPaOOTHMKM OyIyT JMILEHbl NMpEeMHaNbHbIX BbIIAT. Kakyio BiacTb
UCIIONIBb3YET B IAHHOW CUTYyallMM HauyaJlbHUK 11€Xa /Ul YCUJICHUS! CBOETO BIUSHUS HA pabounx?

Bapuanr 2

CoTpyIHUK (PMHAHCOBOTO OTAENa OOpaTWiICA K HPOrPaMMUCTY MPEANpHATUsS € NpockOoil 00
ycTaHoBke HOBOHl mporpammbl B ero [IK. B kakoii 3aBHCHMMOCTH HaXOJIWUTCS COTPYIHUK (PUHAHCOBOTO
OTJIeNa OT NMpOo-rpaMMucTa?

Bapuanrt 3

Ha npoxonHoli 3aBoJa OXpaHHHUK IPOCUT HOBOTO COTPYJHHMKA IOKa3zaTh Npomyck. Kakyro BiacTe
OKa3bIBa-€T OXPAaHHUK B JJAHHOW CUTyalluu Ha pabOTHUKA 3aBojAA?

Bapuanr 4

PykoBonuTenb MapKETUHIOBOIO OTJi€da MPOCUT BBHINTH B BBIXOJHBIE JHU CBOMX COTPYIHHUKOB JUIS
o(opM-JIeHUSI CPOUHBIX 3aKa30B, OOEIIaB UM XOPOIIO 3aIIaTUTh 3a CBEpXypouHble. KakoMy HCTOYHUKY
BJIACTU OT-JaJl IPEANOYTEHUE PYKOBOJUTENb MApKETHMHIOBOIO OTHENa JUIsl YCUJIEHUS CBOETO BIUSHUS HA
MOIYNHEH-HBIX?

Bapwuanr 5

HauanbHuk otaena cHaOXeHHUs SIBJISETCSI CBIHOM IE€HEPaJIbHOIO JAMPEKTOpa JaHHOIO MPEeANpUATHUS.
Kakyto Bi1acTh OH MOXET UCII0JIB30BATh JUIsl YCUJIEHUS CBOETO BJIMSHUSA HA TIOJYMHEHHBIX?

Bapuant 6

Tokape VBaHOB sBIsi€TCSl yBa)Ka€MbIM U 3HAIOLUM YEJIOBEKOM Ha NpeanpusTuu. B cBoem 1exy oH
JAUAep KOJUIEKTHBA. MBaHOB MONpPOCHII KOJUIETY NMOJMEHUTh €r0 B CBOIO CMEHY, Ha 4YTO TOT Cpasy Jaj
coriacue.

[Ipumep nenoBoii Urpsl:
Tema 5. OCHOBHBIE TEOPUU JTUJIEPCTBA

I1enb: BBISIBUTH JIMJIEpa B TPYyIIIE.

3amaun: oOyueHue HIKOJBHOTO aKTHBa OpraHU3aTOPCKUM HaBBIKAM, pa3BuTHE
KOMMYHHKa0€IbHOCTH, pa3-BUTHE TBOPUECKUX CIIOCOOHOCTEH JeTel.

[ToaroroBka k urpe

- BBIOMPAIOTCS AKCIEPTHl M3 YMCIA y4yallluXcs B 3aBUCUMOCTH OT KOJUYECTBA Y4aCTBYHOIUX
Ko-MaH/. PabGora skcmepToB 3akiioyaeTcs B CICHYIOIIEM: pa3jadya [BETHBIX KapTOUeK YYaCTHHUKAM KO-
MaH/]l B 3aBUCIMOCTH OT IPOSIBJIIEMBIX UMU Ka4eCTB.

- NPUTOTOBUTH IIBETHBIE KApTOYKM JJsI pabOTBHl JKCIEPTOB: KpacHble, CHUHHE, 3€JICHBIC,
XKeJThle, YepHbIe, Oenble (KOJIMYECTBO KAPTOUEK HE OTPAaHUUYEHO).

- NPUTOTOBUTH JJIS1 KQKOW KOMaH/bl Oymary, Kiei, KapaHaliy [[BETHbIE, PYUKH, JTaCTUKH.

X0/ urpbl

«Bu3uTka» KOMaHIbI

3agaHue BeIylIero: NpuayMaTh Ha3BaHUE, I€BU3 U TBOPUECKH MPEACTaBUTh KOMaHY.

«3o0mapk»

3ajaHue BEAYILEro: COCTaBUTh M3 CIUYEK >KMBOTHBIX (KaXIbld yYaCTHUK KOMAaHIbl JOJKEH
MOJIOKUTH CBOIO CITMUKY B OOIIUI PUCYHOK (DUTYpPBI dKUBOTHOTO).



[IpuMmepsbl KUBOTHBIX: CJIOH, KPOKOAWJ, uepemaxa, xupad (B 3aBUCHUMOCTH OT KOJHMYECTBA
KOMaH).

Camoe... camoe... camoe

3ajaHue: KaXJI0oW KOMaHJe NpUIyMaTh KOHKYpPC Ha «caMoe, caMoe, camoe» (110 THILy PEKOpPIOB W3
KkHUTH [ MHHECa), MPOBECTH C APYTUMHU KOMaHIaMU U BPYYHUTh IPU3 MOOEIUTEINIO.

«OpranuzaTopcKkoe JTOMHUHO»

3ajgaHue: pPa3jIoKUTh B NPaBUIBHOW IIOCIEIOBATEIBHOCTH KAapTOUKM C Ha3BaHUSIMU STalloB
KOJUIEKTUBHOT'O TBOPYECKOTO JIENIA.

- ujes zena,

- 00CyXIeHUE UICH Jieia C TPYMION TOBApHUIIEH,

- KOJJIEKTUBHOE TUIAHUPOBaHME JeNla (KOHKYpPC MpeNIOKeHHUH, «MO3roBas araka», paborta

- CO3JlaHHUE COBETa Jena,

- paboTa coBeTa C NMpeI0KEHUSIMH B IUIaH JIeNa,

- yTBEp:KJI€HHE IUIaHa Jiena,

- pacrpeniesieHrie CHil Ha MOJITOTOBKY 3a[aHuH,

- co3JlaHue U paboTa TBOPUYECKUX IPYIIT IO MOATOTOBKE Jiena,

- OpraHHu3aIys IIOMOIIA B3aWMOJICHCTBHSA,

- peKiIaMUpOBaHUE Jea,

- CMOTp TOTOBHOCTH,

- IpoBe/ICHUE JIena,

- NIOJIBE/ICHUE UTOTOB JIEJIa COBETOM e,

- cOOp NO MOJBEACHUIO MTOTOB Jena (OLEHKa caMoro Jefa M COBETa Jiela, HarpaxJIeHHe,
«YpOKHM Ha Oyay1iiee»,

- nocieneiicteyue (yToUHeHUe, MOMOTHEHUE «KOIMMIIKA MHTEPECHBIX J1EID»).

«Maccosas urpa»

3aJJaHMe: IPUIYMaTh U IPOBECTU MAaCCOBYIO UIPY C JPYTMMH KOMaH/AaMu.

«Pa3roBop KMBOTHBIX B Iapax»

3aJJaHMe: IpUIyMaTh TEMY Pa3roBOpa U MPOTOBOPUTH €€ «A3bIKOM KHBOTHBIXY.

[Tapsl :KMBOTHBIX: co0aka — KOIlIKa, KypHlla — ocell, BopoOel — KOpoBa, CBUHBS — OapaH.

«Pomamkay

3amganue: 1-i1 BapuaHT — mponeTh necHw «B jecy poaunacek enodka» Kak LEPKOBHBIM XOp, XOp
0JIEHEBOJIOB UyKOTKH, XOp JIE€TCKOTO cajJla, apMEUCKHI XOP.

2-i1 BapyaHT — MHCLIEHUPOBATh CKa3Ky «Pernka» B )kaHpax KOMEIuH, ApaMbl, IETEKTUBA, TPUILIEpa.

«AYKIIMOH UICH»

3ajaHue: IpeaoXKUTh MEPOITPUATHUS 110 JAHHOW TEMATHKE.

«Adumray

3anaHue: mpuAyMaTh TEKCT W HApUCOBAaTh IUIaKaT, KOTOPBIM MOBECAT y rapaepoda, CTOJOBOH,
KaOWHETa TU-PEKTOpa, YUUTETBCKOM.

Moszauka nuaepa

3amaHue: HAKJICUTh KaXKIOMY YYaCTHHUKY KOMAaHIbl HA YHCTHIM JUCT Oymard CBOW Habop
MOJTyYEHHBIX pa3-HOIBETHBIX KapTouek. [ToanucaTts pamunuto, uMs, Kiiacc, KoY.

KoHkypchl 01IeHHUBaIOT XKIOpH, OalbHas cUcTeMa MPOU3BOJIbHAS.
AHanu3 Mo3aukH Juaepa

[Ipeobnaganue onpeneaeHHOro [BeTa KapTOUYEK BBISIBISIET CIeIyIOIIee:
KpacHslil — 3MOIIMOHAIBHBIN XapakTep.

Cunuii — reHepaTop UacH.

3enenniit — opranuzatop KT/I.

XKenteiit — pe3eps, HAOIIOAATENb.

UepHslil — 1€30pranu3aTop.

benblit — ucnoaHuTENb.

[TpumepHas TemaTHka pedepaTos:



Tema 1. JIMUHOCTH KaK KIOUEBOM AJIEMEHT OpraHU3aluu

1. ABTOpUTET U JINJEPCTBO KaK MPoOIeMa COBPEMEHHOI'O YIIPaBICHHUS.
2. Teopun TUUHOCTHBIX Ka4€CTB.

3. PoneBas ctpykrypa komana. Komanabr MeHEKEpOB

Tema 7. OcoGeHHOCTHU AESITEIPHOCTH KOMaH/ Pa3HbIX BUJIOB B OPraHU3aLIUAX
1. Obume nmpeacTaBaeHust 0 MOTUBALMU. MOIeIM MOTHUBALIUH.

2. Tunonorust u ¢pakTopsl GOPMUPOBAHUS KOMAH].

3. ®opMupoBaHUE cOCTaBa KOMaH/IbI.

4. DTtanbl )KU3HEHHOTO IIUKJIa KOMaHIbI.

Tema 9. IoBbienne 3 PEeKTUBHOCTU AESITEIBHOCTH KOMaH/IbI
1. D¢ dexTuBHOE MOCTPOSHUE KOMAH/IBI.

2. VneanbHblil uaep.

3. Komanpa. [IpakTueckue acreKThl.

4. JIunepcTBO B YyNPaBICHUU OpraHU3aIHeH

[TpumepHas TemaTHKa 3cce:

Tema 2. [TonsiTre Masoi rpynmsl

1. KimroueBble TMYHOCTHBIE XaPAKTEPUCTHUKH JIUJIEPa

2. MoTuBBI IOBEIECHUS JTUYHOCTH B IPYIIIIE

3. Pounb crimoueHHOCTH B (POPMUPOBAHUN KOMaH/IbI

4. CxozacTea u paznuuus GopMalIbHBIX U HE(OPMATIBHBIX IPYIII B OpraHU3aIH

Tema 5. OCHOBHBIE TEOPHUH JIMJIEPCTBA
DBOJIIOLIHS JIUJIEPCTBA.
Teopuu nuaepcrTsa.

Teopuu BEIMKOIO 4eI0BEKA.
Teopuu BrustHUSL.

Teopun B3aMMOOTHOLIECHHIA.

SNk W=

TumnoBbie KOHTPOJIBHBIC PAOOTHI ISl CTYIECHTOB OYHON (POPMBI O0YUCHHUS
KonTtponbHas Touka Ne 1 (temsr 1-3)

TeopeTndeckuii Bompoc (OLIEHKA 3HAHHMN ):
Posns cimoueHHOCTH B (hOpMUpPOBAaHUM KOMAHIIBI (5 OaioB).

[IpakTKO-OpHEHTHPOBAHHOE 3aJjaHKE (OLICHKA YMEHUN):

O0603HaYbTE TUIIBI KOMMYHHKAIIMOHHBIX CTPYKTYp (7 6aioB):
[{enTpanu3oBaHHBIC CTPYKTYPHI KOMMYHUKAIIHIA

a) 0) B)

JleneHTpaln30BaHHbIE CTPYKTYPbl KOMMYHHKAIUN

a) 6) B)

Keiic-3amada (orieHKa HaBBIKOB):

O3HaKOMBTECh C CHTyaIlUei U OTBETHTE HAa BOMPOCHI (8 OaIOB)

B xomnanuu N CMEHMJICS TUPEKTOpP MO MapKeTHHTY. HOBOro pyKOBOAWTEINS COTPYIHHUKH MPHHSITA
HACTOPOKEHHO, MPEJIOKEHHBIE TTPOEKThI OTKPOBEHHO «Ca0OTHPOBANINY, a HA TPEHUHT, CIICIUATIBHO Opra-



HU30BaHHBIA C IEJIBI0 TOBBIIICHHS KBaNupuKanuu (OSCTIIaTHBIM M OPraHW30BAaHHBIM BHEIIHUM MpPOBai-
)IepOM), BOBC€ HHUKTO HEC HpI/IIHGJ'I, XOTA BCC CIICIIUAJINCTHBI 6I>IJ'[I/I OITIOBCIIICHBI O MGPOHpI/IﬂTI/II/I 3apaHee. Py
-KOBOJIUTEIb OT/IeJIa HE TTOHUMAJT, YTO POUCXO/IUT.

Curyanusi TpOsSICHWIACH HAa OJHOM H3 coOpaHwil. PykoBoawTens oOTaena penImn BBECTH
MPO3payHyI0 CUCTEMY OLleHKH paboThl. [lo 3TOMy moBOIy OBLJIO CO3BaHO COBELIAHUE IS TOTO, YTOOBI
OTKpBITO 0OCY-TUTh HOBOBBEJIEHHE CO BCEMH COTpyAHMKamHu oTaena. Ha coOpaHuu Bce cOTpyIHUKH
CTaldi AaKTUBHO BO3-pa)KaTh MPOTUB HW3MEHEHWH, U TOJBKO OJHA COTPYOHHUIIA Moiyana, Opocas
0JI0OpUTENIbHBIC B3TJISIIBI B CTO-POHY Kojuter. Korma ee cnpocwid, 94To OHA JyMaeT IO IOBOJY HOBOWM
CHCTEMBI, OHA OTBETHJIA, YTO ITOJIHO-CTHIO COMIACHA C KOJJIEKTHBOM.

HO6€CCHOBaB C I[pyrI/IMI/I COTPYI[HI/IKaMI/I KOMIIaHUH, pYKOBO}II/ITCJ'II) oTaciia MapKeTI/IHra BBISICHUII,
KaK paHee cTpomnach pabora otnena. [IpexxHuii pykoBOIUTENb OT/AENa UCIOIb30Ball B CBOEH paboTe aBTO
-pUTapHBIN CTHJIH PYKOBOJCTBA. Bee pemieHusl OH MPUHUMAJ €IUHOJIWYHO, HE COBETYSICh C KOJUICTaMH, a
MOpYYEHHUS U 33Ja4d TIOJYMHEHHBIM CTaBUJ Kak eMy ObLIO yZOOHO (IIpHU 3TOM HE BCErJa YYUTHIBAI CIElH
-aJI3alMI0 TOTO WJIM UHOTO COTpyJHUKa). COTpYJHUKU NMPUBBIKIN BCE CIOKHBIE BOIPOCHI pElIaTh 4Yepes3
3Ty CaMyl0 MOJYAIMBYIO COTPYAHHIly — OHa Oblla TpaBOd PYKOH MpPEKHEro pPYKOBOIAUTENs H, Kak
MIPaBWIIO, IOMOTAJIA PEIIaTh BCE UX MPOOIICMEI.

[TpoBeseHHass cOMOMETpHs TOATBEPAMIA AOTAIKU PYKOBOJUTEINS — MOJYAIUBAsT COTPYIHHIIA CUU
-TaJIaCh ABHbBIM J'II/IIlepOM KOJIJICKTHUBA.

1. O kakoM TuIe TUAEPCTBA UIET peUb B Kelce (KOHCTPYKTUBHBIN WIIH JECTPYKTUBHBINH).

2. HazoBuTe Mpu4HMHBI MOSBICHUS MOJO0OHOTO JUACpa B OTAEHE?

3. KakoBbI JOJDKHBI OBITh IEHCTBHS HOBOTO PYKOBOIMTEIS MO0 YCTPAHCHUIO ATHX TMPUYKH.

KontponbHas Touka Ne 2 (Tembl 4-6)

TeopeTndeckuii Bonpoc (OLIEHKA 3HAHHMN ):

[ToBereHUECKMI TTOIXO] K UCCIICIOBAHUIO JIEpCTBA (5 0aUIoB).

[IpakTUKO-OpHEHTUPOBAHHOE 3aJ]aHKe (OIIEHKa YMEHUN):

CpaBuurte moHsTusi "muaep" u "pyKOBOIUTENB' HMCIHOJIB3Ys HCCIEAOBaHUS B JIAHHOW oOmactu A.
Haymoga u O. Buxanckoro (7 6aioB)

Kputepuii cpaBHeHuUs Pykosomgurens  Jlupep
Ponb

OTHoOIIEHNE K TOTYNHEHHBIM

Llens aesiTenbHOCTH

OcHoBa JelcTBUI

Ha uto onmpaercs

Ha yem ocHOBBIBaeTcs

Kak neiictByer

Hamnpasnenue nestenpHOCTH

Keiic-3amada (orieHka HaBBIKOB):

O3HaKOMBTECh C CHTyaIlUei H OTBETHTE HA BOMPOCHI (8 OaIOB)

Bbl ycTponauchk paboTaTh B KOMIIAHUIO Balllel MEUTHI - MEKIyHAPOIHYIO Kopropanuoo. Bac B3su
Ha JIOJDKHOCThH WCIIONHSIIOIIETO OOS3aHHOCTH HAa4YaJIbHUKA OTJIEJa OPTaHHU3AIlMOHHOTO Pa3BHTHUS (TIPEIBITY
-Iasi pyKOBOJUTENIBHUIIA OTJeJNa yIIa B ACKPETHBIH OTIYCK, U BbI BPEMEHHO ee¢ 3ameHsere). Cam oTaen
CO-3/1aH HEJIAaBHO TOCJIE PECTPYKTYypU3alMKd KOMIIAHWH, W HHKTO TOJKOM HE 3HAeT, YeM OH JOJDKCH
3aHMMAaTbh-CsI. BaM MpPeJCTOMT BBICTPOUTH PAa0OTy OTHEda TaK, YTOOBI OH OPraHWYHO BIHCHIBAJICS B
CUCTEMY OTHOIIIC-HUW B KOMITAHWH M TPUHOCUI TONB3y U, KOHEYHO, BaM XOYeTCs 3apEKOMEHIOBATh CeOs
KaK XOpOIIIEro Py-KOBOTUTEIIS.

O,I[HaKO 10 MIpOoImECTBMU BPEMCHH BBl IIOHUMACTEC, YTO 3TO 6y,Z[CT HeJlerko. Bamm IOOYNHCHHBIC
HAaMHOTO CTaplie Bac M MPUBBIKIM paboOTaTh C MpeAblAyIIel pyKoBoauTenbHULeH. OHU MOCTOSIHHO CpPaB-
HHUBAKOT BacC C Heﬁ, IIpUYEM HE B Bally IIOJIB3Y. KpOMC TOro, IMpuCTaBKa «H. 0.» - I/ICHOJ'IHSIIOHII/II\/'I 00s13aHHO
-CTH SABHO HC HpI/IGaBJISIeT BaM aBTOpI/ITeTa, M Balllk INOOAYMHCHHBIC BOCHpI/IHI/IMaIOT BaC KakK BpeMeHHYIO
¢u-rypy.

Bbl pemnraere HanajauTh OTHOIICHUS ¢ KoJleramMu B HedopManbHON oOcTaHoBke. K ToMy ke y Bac



MOSIBUJICSL YAAauHBI TOBOJ - Balll JIeHb POXKICHHUA. Bbl pemiaere ycTpouTh HACTOALIMM OaHKET U B
[ATHUIy BEYEpOM HaKphIBaeTe Mpa3JHUYHbIA cronl B oduce. Ho mocne mno3apaBieHuil Bamiero
BBIILIECTOSIIETO PY-KOBOJCTBA BCE cpa3y ke pasderarorcs, Tak Kak y KaXJOTo COTPYAHUKA HaIIeJcs
MOBOJI «YJIM3HYTh». BBl cuaute B oAMHOYECTBE 3a OOraThIM CTOJIOM M JyMaeTe O TOM, YTO € BaM JieJaTh
JIaJIbIIIE.
Bompocsr:

1. Kak nposiBunMCh nuaepckue (yHKUMU B MOBeIeHHM MeHemkepa? Kakas opueHTanus aujepa
- Ha IIPOM3BOJICTBEHHYIO 33/1a4y WJIM HA MOJYMHEHHBIX - Ipeobnangaer?

2. IIpucyTCTBYIOT 1M Kakue-IuM00 4epThbl, XapaKTepHbIE AJIS JUJIEPOB B COOTBETCTBUU C MCCIIENO
-BanusMu Croraunsuia? Kakux uepT eMy sIBHO HE XBaTaer?

3. Kakoli cTuib, B COOTBETCTBUM C pelieTkor brelika 1 MoyToH, XapakTepeH s JIMAEpA B ONH-
canHoi cutyauun? OrnpenenuTe ero NpUMEpHble KOOpAWHAThl Ha Marpuie. Kakue pekoMeHJaluu Bl
Moru Obl 1aTh €My, ONMpasich Ha KoHuenuuto bielika u Moyton?

Kontponshas Touka Ne 3 (Temsl 7-9)

Teopetuueckuit Bompoc (OlleHKa 3HaAHHH):

[TonsTuiiHbIN anmapaT KoMaH000pa3oBanus (5 0aIoB).
ITpakTHKO-OpUEHTHPOBAHHOE 3a/laHKE (OLIEHKA YMEHUH):

HazoBuTe u oxapaktepu3yiite KOMaH/bl [0 CTETIEHU CaMOJI0CTaTOYHOCTH (7 0asioB)

HanmenoBanue XapakrtepucTuka

Keiic-3amaua (o1ieHKa HaBBIKOB):

O3HaKOMBTECH C CUTyalel U OTBEThTE Ha BOIPOCHI (8§ OasIoB)

BsI — pykoBoauTens otaena X.

Bamemy otaeny nopydeH BaxHblil npoekT. OH JOJDKeH ObITh BBINOJIHEH cuiamMM Bammx mnomuu-
HEeHHbIX. [IepBbIii KaHAMIAT HAa y4acTHE B MPOEKTE — OMBITHBIA COTPYAHHK, C BBICOKUM YPOBHEM CaMOMO-
TUBAlMM, HE Pa3 BBINOJHABLIMM NMOJ00HBIE 3a1aud. BTOpOH — COTpYIHHUK, XOPOLIO 3apeKOMEH]I0BABILUI
ce0s1 B paboTe, HO KOTOPBIM HE MMEET MOJA00HOTO OmbITa. TpeTuii — COTPYAHMK Ha MCIBITATEIBHOM CpPOKE,
C ONIMYHBIM pEJIEBAaHTHBIM O0pa30BaHMEM, KOTOPBIM CTPEMHUTCS 3aKpENUThCS B KOMIIAHMU U
3apeKoMeH10-BaTh cebs. Y Bac HeT BO3MOXXHOCTH CaMOMy y4yacTBOBaTh B MPOEKTE, BB MOKETEe TOIBKO
OCYILECTBUTbH IPOMEKYTOUHBIN U UTOTOBBIA KOHTPOJIb.

Komy Brl nopyunre npoext? [Touemy?

Temartuka pedepaTos:

ABTOpHTET M JTUAEPCTBO KaK Npo0IeMa COBPEMEHHOTO YIPaBICHUS.
Ctunu nuaepcTna.

Ponb nupepa B ynpaBieHMM KOMaHJOH.

Konuenuuu nuaepcrsa.

OBOMIOLMS JIUIEPCTBA.

JInnepcTBO B yIIpaBICHUN OPraHU3aLUCH.

JInnepsl 1 TUAEPCTBO B yNIPABICHHUH.

Teopuu nuaepcrsa.
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9. Teopuu BEIUKOTO YeI0BEKA.

10. Teopun TMYHOCTHBIX KAYECTB.

1. [ToBenenueckue Teopum.

12. CuryallioHHbIE TEOPHUH.

13. Teopuu BiuAHYS.

14. Teopun B3aMMOOTHOLIECHHIA.

15. Cranuu pa3BUTHS TEOPUU UHIMBUAYATU3UPOBAHHOTO JIUAEPCTBA.
16. JInyHOCTHBIE Ka4eCTBA JIUJIEPOB.

17. [IponeccyanbHble TEOpUKM MOTUBALIUH.

18. DddeKkTHBHOE MTOCTPOCHUE KOMAH/IBI.

19. Wneanbubiii muaep.

20. Knaccuueckue MeTosbl K pa3peieHn0 KOHQIUKTOB.

21. CuryaunoHHOE TUIEepCTBO. MOJEeNnH CUTYallMOHHOTO JUAEPCTBA.
22. Teopun, OCHOBaHHBIE HAa KOHLIETIIMY SMOLIMOHAIIBHOTO MHTEIUICKTA.
23. OMOLMOHAIBHBIA UHTEINIEKT. Tunosorusa ctuieit nuaepctsa enusna ['oyiamana..
24. OO6mme npeacTaBieHus 0 MOTUBAUUA. MoIeTn MOTHBAIIUH.

25. MoTuBanMOHHbBIE TEOPUH.

26. ConeprxarenbHble MO MOTHUBALIUH

27. Tumnonorus u gaxtopsl GopMUPOBAHUS KOMAH]I.

28. dopMHUpOBaHUE COCTaBa KOMAHIBI.

29. OTalbl )KU3HEHHOTO IUKJIa KOMaHIbL.

30. Ponesas crpykrypa komana. Komaner MmeHexepoB

31. Komanna. [IpakTuueckue acieKThl.

32. Pa3pemenne koH(IUKTOB

33. DBOJTIOLIUS JINICPCTBA

34, JluaepcTBO B yIIpaBIE€HUN OpraHU3aIMEH

35. Jlunepsl U TUIEPCTBO B yIPABICHUN

TumnoBsie KOHTPOJIbHBIC pa6OTbI IJIsL CTYACHTOB OYHO-3a09YHOM (I)OPMBI O6y‘IeHI/I$I

TumnoBas ayauTOpHAast KOHTPOJIbHAS paboTa /I CTYIEHTOB OYHO-3204HOM (hOPMBI O0YUYECHHUS:

Teopernueckuii Borpoc (OLeHKa 3HAaHUMN):

Ponb crimouenHoCTH B hOpMUPOBaHUH KOMaH/BI (5 6aJIoB).

[IpakTKO-OpHEHTHPOBAHHOE 3aJjaHKE (OLICHKA YMEHUN):

CpaBaute moHATUS "muaep" W "pYKOBOIUTEND' HMCIOJB3Ys HCCIEAOBaHUS B JIAHHOW oOmacth A.
Haymogsa u O. Buxanckoro (10 6aiioB)

Kpurtepuii cpaBHeHuUs PykoBogutens  Jluaep

Ponb

OTHolIeHNEe K IO JYMHEHHBIM

Lens aesTenbHOCTH

OcHoBa JelcTBUI

Ha yto onmpaercs

Ha yem ocHoBBIBaeTcs

Kak neiictyer

Hampasnenue aestensHOCTH

Keiic-3amada (o1ieHKa HaBBIKOB):

O3HaKOMBTECh C CHTyaIlUeil U OTBETHTE HA BOMPOCHI (15 GaioB)

Br1 — pykoBoautens otaena X.

Bamemy otaeny mopydeH BakHBIM mpoekT. OH MOMKeH ObITh BBIOJIHEH CWIaMH Bamux momgdu-
HeHHBIX. [lepBpIii KaHAWIAT HA y4acTHE B MPOCKTE — OMBITHBINA COTPYAHHUK, C BBICOKUM YPOBHEM CaMOMO-
TUBAIlMU, HE Pa3 BBINOJHSABIINNA TOMO00HKBIE 3a1a4u. BTOpoil — COTPYIHUK, XOPOIIO 3apEKOMEHIOBABIINI
ceOs1 B paboTe, HO KOTOPBI HE MMEET MOAOOHOTO OmbITa. TpeTuit — COTPYAHUK Ha UCIBITATEIIBHOM CPOKE,
C OTIUYHBIM pEIEBAaHTHBIM OOpa3OBaHUEM, KOTOPBIA CTPEMHTCS 3aKPEMHUTHCS B KOMIIAHHH H
3apeKOMEH10-BaTh cels. Y Bac HeT BO3MOXHOCTH CaMOMY Y4acCTBOBaThb B NMPOEKTe, BBl MOXKETE TOJIBKO
OCYIIECTBHUTH POMEKYTOUHBIH U UTOTOBBII KOHTPOJI.



Komy Brl nopyuure npoext? [Touemy?

B npouecce ocBoeHMst AUCUUIUIMHBL «JIMEpCTBO U yINpaBlieHMEe KOMAaHIOW» CTyACHTaMH, 00ydaro
-IIMMHUCS 10 OYHO-3a04HOM (popMe, B KaueCTBE CaMOCTOSITENIbHON MOJTOTOBKH, NMPEAYCMOTPEHO BBIMOJIHE
-HHE KOHTpPOJIbHOM paboThl. KoHTponbHas pabora pa3paborana B 10 BapuanTax. BapuanT HazHauaercs
CTY-ACHTY IO HOCHeAHEeW HU(pe 3a4eTHOM KHUXKKHU, MpH 3TOM nudpa «0» cooTBeTcTBYyeT BapuaHTy Ne
10.

[{esnblo KOHTPOJIBHON paOOThI SIBISETCS OLEHKA CaMOCTOATEIBHOIO OCBOCHMS MaTepuana CTyAEHTa
-MH-3a0uHNKaMH. KOHTposIbHas paboTa BKIIIOYAET: ABa TEOPETUUYECKHX BOIIPOCa U Keic-3a1auy.

TunoBast KOHTpOJIBbHAs paboTa JUIsl CTYJIEHTOB OYHO-3a0YHOM (POPMBI 00YUEeHHUS

TeopeTnueckue BOIPOCH! (OLICHKA 3HAHUI):

OCHOBHbBIE TIOHATHS, XapaKTepU3yIoIlue Majible Tpynsl (5 6amios);

[IpoekTHbIe U TBOpUECKHE KOMaHbI (5 6aoB).

Keilic-3a1aua (o1leHKa YMEHUI 1 HaBBIKOB):

[Tpoananu3upyiiTe CUTyalio ¥ OTBETHTE Ha BONpock (20 Ganos):

UYepes HeckonbkO MHHYT K Bam gomkna momoiitu Barma momunHeHHas, KOTOpyto BbI BbI3Banu 1o
noBoAy ee omo3manuii. OHa paboTaeT B KOMMaHUU OOJbIIE ToJla U CBOM OOS3aHHOCTH BBITMIOJHSET Kaue-
cTBeHHO. [lepBoe Bpems oHa ObLTa OYEHBb YBIICYEHA W YaCTO MPUXOAWIIA JaKe paHblle Ha paboTy. A B mo-
ciefHee Bpemsi Bbl cTtanm 3aMedarh, 4TO OHA OMAa3JbIBAeT MOYTH KaXKAbIH aeHb. B obmem, Bbr mormm Ob1
3aKpBITh Ha 3TO TJ1a3a, HO €CTh KOPIIOPATUBHBIE MpaBWila, UCIIOTHEHHUS KOTOPBIX TPEeOYIOT MPEXIEe BCETO
ot Bac. Ilapy pa3 eil ObuIO chenaHo 3aMe4yaHHe, YTO CIEAYET BCE K€ BOBpPEMSI NPUXOIUTb, XOTA Obl
MOTOMY 4YTO 3TO MPOMHCAHO B TPYAOBOM JoroBope. Bbl mpemynpemwnu, uto Oyaere odopmisare Bce
MUCBMEHHO U CO-CTABJIITH CIIyKeOHBIe 3amucku 00 ee omo3gaHusix. CeroaHs 14 sHBaps: mpouuio aBa
Mecsila ¢ TOrO MO-MEHTa, kak Bwl cnmemanu 3ameuanue. Torga coTpyAHuia corjacwiack ¢ Bamu u
nooOemrana, 4yto cutyanmus uamMeHurcs. Ho Bce ocramoce Tak xe. [y cerommsmiHero pasroBopa Ber
coOpanu naHHele 00 ee omo3aa-Husx (tabmuma 1). Kpome Toro, Bel mianupoBanu MOBBIIATH €€, HO
TeNepb AyMaeTe, CIAeAYET JIU 3TO JIe-J1aTh.

Tabnuma 1. I'padguk ono3ganuil COTPYIHUIIBI

Hara  JleHnp Henenu Ono3ganus

12 HOs10pst [Isaranna 12 MunHyT
22 Hos10ps BropHuk 22 MUHYTbI
30 HOsOPs [TonenenbHuk 19 MUHYT
6 nexalpst Bropauxk 14 MuHYT
11 ssHBaps Cpena 15 munHyT

13 sHBaps [IaTanna 12 MunyT

Bomnpocs! u 3ananus:

HyxHo 51 yuuThIBaTh (AT OMO3JaHUM, MPUHUMAS PEIICHNE O MOBBIIIEHUU COTPYIHUKA?
Hy:xHo 51 cpa3y NpUMEHSTh TUCHUIUIMHAPHBIE MEPbI?

ApryMEeHTUPYHTE CBOE pEIICHUE.

BOHpOCBI H 3aaHUs K 3a4CTy

TeopeTnueckre BONpOCHI

[TonsiTHE TMYHOCTH.

KoMMoHeHThI TeOprun TUYHOCTH.

JInuHoCTh B rpynne.

OCHOBHBIE POJIY UHAUBUIOB.

[ToHATHS KOJUIEKTUBU3M, HETATUBU3M, KOH(POPMH3M.
OCHOBHBIE TIOHATHS, XapaKTEPU3YIOIINE MaJIbIE TPYMIIBL.
Marnsie npodecCHOHATBHBIEC TPYTIIIHIL.

BHyTpeHHss B3aUMOCBSI3aHHOCTD 110 TPYAY MEXKIY pabOTHUKAMHU.
Posnb cimoueHHOCTH B (hOPMUPOBAHUN KOMAHIbI
[IprurHbBI BO3HUKHOBEHHSI HE(POPMATIBHBIX TPYIIIL.
OTnuuuTeNnbHbIC YePThl HEPOPMATBHBIX TPYTII.

mEYONon kWD =

—_ O



12. CxoactBa U paznuuus GOpMaIbHBIX U HEPOPMAIBHBIX IPYIIT

13. AHanu3 NOHATHSL «JIUAEPCTBOY.

14. OTinuus pyKOBOAUTENS OT JIMJEPA.

15. OyHKIIMOHAIBHBIE POJIH JIUJIEPA.

16. JInyHOCTHBIE KaueCcTBa JIUIEepa

17. CoBpeMeHHbIE KOHIICTIINH JIUJEPCTBRA.

18. CuryallMOHHBIE TEOPUU JIUJEPCTBA.

19. [ToBegeHnyeckuii MOAXO/ K UCCIETOBAHUIO JINIEPCTBA.

20. TpaguuroHHBIE KOHLIETILIUY JIUJIEPCTBA

21. Komannoo0Opa3zoBaHue kak rnapajurma yrpaBJieHUs COBPEMEHHBIMU OpraHU3alUsIMU.
22. ITonaTuitHbIl anmapat KOMaHJ000pa30BaHusl.

23. MexucuuIuIMHapHbId XapakTep KpuTepues AuddepeHnnanun KoMaHa

24. Paboune koMaH bl 1 KOMaH/bl OBBIIIEHHS 3()()EKTUBHOCTH/KaueCTBa.

25. MexpyHKIMOHANbHBIE, TPOEKTHBIE U TBOPUECKUE KOMAH/IBI.

26. KpocckynbpTypHbIE U yNpaBIeHUYECKHE KOMaH/IBI.

27. [Ipoune pa3HOBUIHOCTH KOMAaH/

28. BrnactHble pecypchl uiepa Kak KI04eBOH HHCTPYMEHT yIpaBJIeHUs] KOMaHIO0M.
29. OCHOBHBIE THIIBI POJIEBBIX CTPYKTYP KOMAaH]IbI.

30. ['pynmnoBsie HOpMBI

31. VYenoBust 3¢ pexTHBHON KOMaHIHON PaOOTHI.

32. @akTopsl U ycIoBUs, onpenensonme 3p(HeKTuBHOCTh (YHKIIMOHUPOBAHUS TPYIIIIbI.
33. @DaKTopbI, BIUSIOMNE Ha PE3YIBTaTHBHOCTh ()YHKIIMOHUPOBAHUS TPYIIIL.

34. ®dakTopsl, MpenaTcTByoure 3¢pHEeKTUBHON pabOTe rpyMIIb.

35. OcCHOBHBIE U TIepeMEHHBIE (haKTOPHI.

36. ['pynnoBoe eaMHOMBICITHE.

37. Crunb pyKoBOJICTBa

[TpakTHKO-OPHEHTUPOBAHHEIC 33 IaAHHS

3amanue 1.

HccnenoBaTh OCHOBBI BIACTH B OpraHU3AIMH HA IPUMEPE PA3ITUYHBIX JTOJDKHOCTEH.

1. Ilpoananusupyiite npuBeneHHbIE B Tabn. | JOMKHOCTH C TOYKH 3peHUsT oO0beMa BIACTH,
KOTOPYIO OHU MOTYT UMETh B CBOMX OPTaHU3AIUSX, U IPOPAHKUPYUTE UX TIO STOMY IPUHIIUITY.

2. O6ocHy#TE CBOIO TOUKY 3peHHS (TUCBMEHHO).

Tabnuua 1. OCHOBBI BIacTH B OpraHu3aluu

3amanue 2.

PazpaboTaTh BapuaHT JOIKHOCTHOW MHCTPYKIIUU C YUETOM CIIEIIM(PUKU Balllei OpraHu3aliu.

1. KpaTko omnumuiTe OpraHHM3aIiio W JIOJDKHOCTh, O KOTOPOW TMOMAET peub, YKa3aB CBSI3aHHBIE C
HeH 3aJlayu ¥ €€ MECTO B CUCTEME YIIpaBJICHUSI.

2. 3amoaHuTe Tabm. 1 1 KOHKPETHOW PYKOBOSAIICH JOKHOCTH Ha OCHOBAHWH IOJYUYEHHBIX JIaH
-HBIX.

Tabnuma 1. Onucadye TOJDKHOCTYU B BUIE TAOJIHUIIBI

3aganue 3.
3anoiHUTe TAa0JIMIy, MEPSUYHUCIUB COBETHI, KOTOPHIC JAIOT HEMEIKHE M aMEPUKAHCKHE YYCHBIC, TS
YKPEIUICHUS WIH pa3pyLICHUs CIUIOYEHHOCTH B IPYIIIIE

JIist yKpeIuleHus CIUIOYEHHOCTH B rpymnme  [[s paspylueHus CIJIOYEHHOCTH B IpyIe



B nannom paznene PIIJ] mpuBeneHbl TUIIOBBIEC 3aJaHUs JJIsl IPOBEICHUS TEKYLIErO KOHTPOJIS yCIIe
-BaeMOCTU CTyJeHTOB. [loNHbI mepedyeHb 3aaHul CONEPIKUTCA B y4eOHO-METOAUYECKOM KOMILIEKCE IO
mucuuIuiiHe «JIumepeTBo M ynpaBiieHHEe KOMaHAOH», KOTOPBIH pa3MelieH B 3JIEKTPOHHOH MH(OPMALUOH-
HO-00pa30BaTeNIbHON cpele YHHBEpCUTETa M JOCTYIEH JUIs 00yd4aromierocs 4epe3 €ro JUYHbIM KaOHHeT
Ha caiiTe YHUBEPCUTETA.

8. IlepeyeHb OCHOBHOW W [ONMOJHUTEJIbHOH Y4YeOHOH JHTepaTypbl, HeOOXOAMMONi /I OCBOEHHS
AUCHMILTUHBI

a) llepeueHb OCHOBHOM M JIONOJHUTENBHOW Y4YeOHOM JMTEpaTypbl, HEOOXOAUMOW [JIi OCBOEHUS
JUCLUTIINHBI

9. Ilepeyenb pecypcoB HH(POPMALMOHHO-TEICEKOMMYHMKANMOHHOH cetn «HWHTepHeT», He00X0-
AUMBIX JJIs1 OCBOCHUS TUCHHUILIMHBI

Ne HaumenoBanue pecypca cetu «HTEpHET» DIIeKTPOHHBIN ajipec pecypca

10. MeTonnueckue ykazanus AJsl 00y4al0IMXCs 0 OCBOCHHUIO TN CHUTITTHHbBI

Crnenuduka M3y4eHUs AUCHUILUIMHBI «JIMgepcTBO M ynpaBieHHE KOMaHIOW» 00yclioBiieHa (OpMOi
o0ydeHHUsl CTYJIEHTOB, €€ MECTOM B IOATOTOBKE OakajiaBpa W BPEMEHEM, OTBEJICHHBIM Ha OCBOCHHUE Kypca
pabounM y4eOHBIM TIJIAHOM.

Kypc oOyueHust menutcst Ha BpeMs, OTBEIECHHOE JUIsl 3aHSATHM, MPOBOJUMBIX B ayJuTOpHOU (opme
(IexnuyM, TpaKTUYEeCKHe 3aHATHA) W BPEMs, BBIICICHHOE HA BHEAYIUTOPHOE OCBOCHHUE IHCIUIUIAHBI,
OOJIBIIYIO YAaCTh U3 KOTOPOTO COCTAaBIISET CAMOCTOSITENIbHAs paboTa CTyIeHTA.

JlexnoHHAast YacTh y4eOHOTO Kypca IUIsl CTYJIEHTOB NMPOBOIUTCS B (hopMe 0030pOB 1O OCHOBHBIM T€
-maMm. [lpakTudeckue 3aHATHS MPEAYCMOTPEHBI JUISl 3aKPEIUICHUS TEOPETHUECKUX 3HAHUH, YIIyOJICHHOTO
pac-CMOTpeHHs1 HauOoyiee CJIOXKHBIX MPOOJIEM TUCIMIUIMHBI, BBIPAOOTKH HABBIKOB CTPYKTYPHO-
JIOTHYECKOTO MOCTPOSHUS Y4eOHOTO MaTepralia M OTPabOTKU HABBIKOB CAMOCTOSITEIFHOM MOATOTOBKH.

CamocrosTenpHas paboTa CTyA€HTa BKIIOYAET B ceOs M3ydeHHE TEOPETHYECKOro Marepuala Kypca,



BBITIOJTHEHHNE MPAKTHYECKHUX 33JJaHUH, TOATOTOBKY K KOHTPOJIBHO-0000IIAI0INM MEPOTIPHUSTHSIM.

I[J’ISI OCBOCHMUA KypCa JUCHUIIIIMHBI CTYACHTBI JOJIKHBI:

— U3Y4YHUTh MaTepHuall JCKIIMOHHBIX U MPAKTHYECKUX 3aHATHI B TIOJIHOM 00BEMe 10 pasjenaM Kypca;

— BBIIIOJIHUTE 3aJaHHuC, OTBCACHHOC Ha CaMOCTOSATCIIbHYIO pa60Ty: noAroTOBUTh MW 3allIUTUTH
pedepaT Mo yTBEp)KAEHHOH TIperojgaBaTeNeM TeMe, MOATOTOBUTHECS K COOECeTOBaHUIO, TECTHPOBAHUIO,
KOHTPOJIBHOU paboTe;

—  TIPOAEMOHCTPUPOBATH  C(HOPMHPOBAHHOCTh  KOMIIETCHIMH, 3aKpEIUIEHHBIX 32  KypcoM
JUCLUIIIIMHBL BO BPEMsI MEPOIIPUATUI TEKYLIETO U IPOMEXKYTOYHOTO KOHTPOJIS 3HAHUM.

[Tocemenne TEKIMOHHBIX M MPAKTHYECKUX 3aHATHH JJIsI CTyEHTOB OYHOH M OYHO-3a09HON (HOpMBI
SIBJISIETCS 00s13aTENBHBIM.

VBaKUTENBHBIMHA NTPHYMHAMHE MIPOITYCKa Ay JUTOPHBIX 3aHITUH SBISETCS:

- OCBO60)K,HCHI/IC OT 3aHATHH 110 IpHUYNHC 6OJIC3HI/I, BBIJAHHOC MCAUIUHCKHUM YUPCIKIACHUCM,

— pacmopspkeHHe IO JeKaHaTy, IpHUKa3 10 By3y 00 OCBOOOKIAEHHH B CBS3M C y4YacTHEM B
BHYTPUBY30BCKUX, MEXBY30BCKHUX U IIP. MEPOIPUATHUAX,

— ourmanbHO 0pOpMIIEHHOE CBOOOTHOE MOCEIICHUE 3aHATHH.

[Tpomycku oTpabaThIBaIOTCS HE3aBUCUMO OT UX MIPUYMHBL.

[IpomynieHHble TEMBI JIEKIMOHHBIX 3aHATUH JOJDKHBI OBITH 3aKOHCIIEKTUPOBAHBI B TETpamdl IS
HeKLIHfI, KOHCIICKT IMPCACTABIACTCA INPCIOAABATCIO IJId JIMKBUAAOWW  IPOITyCKa. HpOHYH_[eHHBIe
NpaKTHYECKHE 3aHATHA OTpaOaTHIBAIOTCS B BHJEC YCTHOW 3aIUTHl NPAKTHYECKOTO 3aHATHUS BO BpEMs
KOHCYJ'IBTaI_II/II\/JI 110 AUCHUIIIIUHE.

KoHTpons c(hOopMHPOBAaHHOCTH KOMIIETCHIIMH B TEUCHHE CEMECTpa MPOBOJHUTCS B (OpPME YCTHOTO
OIl-poCa Ha MPAKTUYCCKHUX 3aHATUAX, BBIIOJIHCHUSA KOHTPOJBHBIX pa60T, BBIIIOJIHCHHUA MPAKTHYCCKUX
3aJ]aHui U TECTOBOTO KOHTPOJIS IO TEOPETHIECKOMY KYPCY JHCLUITIIHHBL.

Kypc oOyuenust nenutcst Ha BpeMs, OTBEIEHHOE JUIsl 3aHSATHM, MPOBOJUMBIX B ayJuUTOpHOU (opme
(J'IGKI_II/II/I, MPAKTUYCCKUC BaHSITI/ISI) U BpCMs, BBIACIICHHOC HAa BHCAYAUTOPHOC OCBOCHUC JUCIUIIINHBI,
OO0JIBIIYIO YACTh U3 KOTOPOTO COCTABIISIET CAMOCTOSITENIbHAS paboTa CTyIeHTA.

JlexnoHHast yacTh y4eOHOTO Kypca JUIsl CTYJIEHTOB IMPOBOIUTCA B (hopMe 0030pOB 1O OCHOBHBIM T€
-maM. [IpakTudeckue 3aHATHS NPEAYCMOTPEHBI JUIsl 3aKpEIUICHUS TEOPETHMYECKUX 3HAHUM, yIiayOJIeHHOTO
pac-cMOTpeHUsi HambOoyee CJIOXKHBIX MpoOJeM TUCHMIUIMHBI, BBIPAOOTKM HABBIKOB CTPYKTYpPHO-
JIOTHYECKOTO MOCTPOEHUS Y4eOHOTo MaTepHralia ¥ OTpabOTKU HaBBIKOB CAMOCTOSITEIBHOM MOATOTOBKH.

CaMocTtosiTenpHas paboTa CTyJeHTa BKJIIOYAET B ce0s M3ydeHHE TEOPETHYECKOro MaTepuaia Kypca,
BBITIOJTHEHUE NMPAKTUYECKUX 33a[JaHUH, MOATOTOBKY K KOHTPOJIbHO-0000IAI0IUM MEPOTPUATHUSIM.

I[JBI OCBOCHMU KypCa NUCHHUIIIIMHBI CTYACHTBI JOJIKHBI:

— W3YYHUTh MaTepHall JCKIIMOHHBIX U MPAKTHUECKUX 3aHATUH B IOJHOM 00beMe o pa3fenaM Kypca;

— BBIIIOJIHUTH 3aJaHuC, OTBCACHHOC Ha CaMOCTOSATCIIbHYIO pa60Ty: IIOATrOTOBUTh W 3alllUTUTH
pedepar mo YTBEpKIECHHOHM mMpernojaBareieM TeMe, MOATOTOBUTHCA K COOEceOBaHHIO, TECTHPOBAHMUIO,
KOHTPOJILHOM pabore;

—  INPOJEMOHCTPUPOBaTH  CHOPMHUPOBAHHOCTH  KOMIIETEHIIMM, 3aKperIeHHBIX 3a  KypCOM
JUCLUIIIIMHBL BO BPEMsI MEPOIIPUATUI TEKYLIETO U IPOMEXYTOYHOTO KOHTPOJIS 3HAHUMN.

[Tocemnenue JEKIIMOHHBIX U MPAKTUYECKUX 3aHATHH JUIsl CTYJCHTOB OYHOM M OYHO-3a0YHOU (hOPMBI
ABJISACTCA O6$I33.T€J'H>HBIM.

VYBaX)UTENbHBIMU NPUYMHAMU MIPOITYCKa Ay TUTOPHBIX 3aHATHUIH SIBIISIETCS:

- OCBO60)KI[€HI/IC OT 3aHATHH II0 IpHUYNHC 6OJ1€3HI/I, BbBIIAHHOC MCAUIIUHCKUM YUPCIKIACHUCM,

— pacmopspDKeHHe IO JeKaHaTy, MpHKa3 Mo By3y 00 OCBOOOXIEHHMH B CBSI3U C YYacTHEM B
BHYTPUBY30BCKHUX, MEXXBY30BCKUX U IIP. MEPOIIPUATHUAX,

— ounmaibHO 0OPMIIEHHOE CBOOOTHOE TIOCEIICHNUE 3aHATHH.

[Tpomycku oTpabaThIBalOTCSl HE3aBUCUMO OT UX MPUYUHBL.

[IpomymieHHble TeMbl JEKIUOHHBIX 3aHATUNA JOJDKHBI OBbITh 3aKOHCIIEKTHPOBAHBI B TETPAAM JUIs
JeKIUH, KOHCIEKT TPEJCTABISAEeTCS TNpernojaBaTeNo JAis JUKBUAALMK Tpomycka. llpomyieHHbIe
IMPAKTUYCCKHUE 3aHATHA OTpa6aTBIBaIOTC${ B BHIC YCTHOI\/II 3alUTBl IMPAKTUYCCKOr0 3aHATHSA BO BpPEMs
KOHCYJIBTAIMA 10 TUCITUTUINHE.

KonTpons chopMUpOBaHHOCTH KOMIIETEHIIMH B TE€YEHHE CEMECTpa MPOBOJUTCS B (QOpME YCTHOIO
Ommpoca Ha TMPAKTUYECKUX 3aHATHUSAX, BBIMOJIHEHHUS KOHTPOJBHBIX pPA0OT, BBIMOTHEHHUS MPAKTHUECKHUX
3a/IaHUI ¥ TECTOBOTO KOHTPOJIS IO TEOPETUUECKOMY KYPCY AUCIUIUIMHBI.



11. Ilepeyenr  MHPOPMALMOHHBIX  TEXHOJIOTIHH, HCII0JIb3YeMBIX NpH  OCYLIECTBJICHHH
o0pa3oBaTe/IbHOTO Mpolecca MO JMCUMIIMHE, BKJIOYasi IepedyeHb JIMUEH3UOHHOIO M CBOOOIHO
PACIPOCTPAHAEMOro0 MPOrPAaMMHOI0 o0eclne4eHHsi, B TOM 4YHCJIe OTe4eCTBEHHOIO0 IPOU3BOACTBA H
HH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHO2O 0DeChedeHuUs

1. Kaspersky Total Security - AuTuBupYyC

2. Microsoft Windows Server STDCORE  AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHast onepannoHHasi cucteMa

3. OPERA - Cucrema ynpaBieHus OTeJIeM

4. AnnapatHo-nporpaMMHbIN KOMIIIEKC«ARGUS-KARYO» -

11.3 Ilepeuens npocpammHozo obecneyeHus omeuecmeenHo20 npouU3800Cmad
1. Kaspersky Total Security - AaTuBupyc
2. AnnapatHo-tiporpaMMHbIi KOMIUIEKC«ARGUS-KARY Oy -

[Ipu ocymiecTBiieHMH 00pPa30BaTEIBHOIO MpOIEcca CTYJIEHTAaMH W MPENoJaBaTelIeM HCIOJB3YITCS
cienyroue uHpopmannonHo crpasounblie cucteMsl: CIIC «Koncynprant mmtocy, CIIC «"apant.

12. Onucanne MaTepUAJIbHO-TEXHUYECKOM 0a3bl, Heo0X0auMOoii IS OCylIeCTBJICHUS
00pa30BaTeIbLHOrO MPOIecca MO JUCIUIJIMHE

Ne /i HanmmMeHnoBaHue CrielMaiIbHbIX Howmep .
. o OCHaIEHHOCTh CTIEMAIBHBIX TOMEIIEHUN 1
MOMEIEHUI U MOMEIIEeHUHN AJIst ayJTuTop . .
. MOMEILEHUH /17151 CAMOCTOSITENIBHON pabOThI
CaMOCTOSITEJIbHOW pabOThI uu
1 VYyeOHast ayiuTopus AJis
MIPOBEICHUS JICKITMOHHBIX 3aHITHI
2 VYueOHast ayiuTopHst AJist 2-142 | Ocnamenue: Crniennanu3upoBaHHas MeOelb Ha
MPOBEJICHUS 3aHATUI CEMHUHAPCKOTO 24 moca0uHBIX MECTa, IEPCOHAIBHBIN
THIA KommbtoTep — 1 mT., TpudyHa ayuTopHas - 1 mrT.,

MyJIBTUMeIna-mpoeKTop - 1 mrt., [IpoexiimonnbIit
9KkpaH — | mT., ONTUKO-3JIEKTPOHHOE YCTPOUCTBO
uaeHTudukanuu crpenka «Pyouny - 1 mr.,
Jlazepnsiit mucroner Makaposa JIT-1201IM - 1
mrt., JIazepHsiit apromat Kanamaukosa - 1 mT.,
MMI" aBromara Kanamuukosa - 1 mr., MMIT
nuctoneta Makaposa - 1 mr.

3 VY4eOHbIC ayAUTOPUU IS
CaMOCTOSITEJIbHOM pabOThI
CTYJICHTOB U UHJIUBUIyaJIbHBIX U
TPYIIOBBIX KOHCYJIBTALIUN:

2. YyeOHas ayautopust Ne Yurans | CneunanusupoBanHas mebenb Ha 100
UuranpHbIN 331 HAYYHON HBIN 3aJ1 | TOCaA0YHBIX MECT, IEPCOHAIBHBIE KOMIIBIOTEPHI
O6ubIMoTeKu Hay4HO |— 56 wrT., TeneBu3op — lwt., npunTep — 1.,

71 LBETHOM NPUHTEP — |1IT., KONUPOBAJIBHBIN

6ubnmo |ammapar — lmr., ckanep — lmr., Wi-Fi

TeKH | 000pyI0BaHUE, TOJKIIOYECHUE K CETH
«MHTEpHETY, TOCTYII B DIIEKTPOHHYIO
MH(OPMaLIMOHHO-00Pa30BATENBHYIO CPELY
YHUBCPCUTETA, BBIXO/ B KOPIIOPATUBHYIO CCTh
YHHUBEPCHUTETA.

4 VYueOHast ayTUTOPHS I TEKYIIETO
KOHTPOJIS U ITPOMEKYTOUHOU
aTTeCTallluU




13. OcodennocTu peamsanuu JUCHUIIIMHBI JIMI ¢ OrPAaHUYCHHBIMHA BO3MOKHOCTAMU 310POBbS

OOyyaromMcsi € OTpaHMYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBbSl IIPEJOCTABISIOTCSA CIELHUATIbHbBIE
yu4eOHMKM M ydeOHble mocoOusi, MHasg ydeOHas JUTepaTypa, CIHELHaJIbHbIE TEXHHUUECKUE CpPEeICTBA
o0ydeHHsT KOJUIEKTUBHOTO M WHJMBUIYaJbHOTO IIOJIb30BAaHUS, IPEIOCTABIEHUE YCIYr AacCHCTEHTa
(mOMOIIHMKA), OKa3bIBAIOLIETO OO0YYAIOIUMCS HEOOXOIMMYIO0 TEXHHYECKYI IOMOIlb, a TaKXe YCIyTd
CYpAOIEPEBOTUMKOB U TU(DIOCYPIOTIEPEBOAUNKOB.

a) s CIa0O0BYISIIIHX:

- Ha IPOMEXYTOYHOM aTTecTaud MPUCYTCTBYeT AaCCUCTEHT, OKAa3bIBAIOIIUNA  CTYJEHTY
HEOOXOUMYI0 TEXHHYECKYI0 IMMOMOIIb C Y4E€TOM HHAMBHUIYaJbHBIX OCOOCHHOCTEH (OH MOMOTaeT 3aHATh
paboyee MecTo, epeIBUraThCsl, MPOUUTATh U OPOPMUTH 3a/laHUE, B TOM YHCJIE 3aIMChIBas MO JUKTOBKY);

- 33JaHMs [ BBIIOJHEHMS, a TaKKe MHCTPYKIMS O IOPSJIKE IMPOBEACHUS IPOMEKYTOUHON
aTTecTauuu o(pOpPMIIIOTCS YBEIMUEHHBIM HIPUPTOM;

- 3a/1aHUA JUIS BBIIIOJIHEHUS HAa IPOMEKYTOUYHON aTTECTALIMU 3aUUTBHIBAKOTCS] ACCUCTEHTOM;

- MUCbMEHHBIE 3a/1aHNUS BBIIOJHSIOTCS HAa Oymare, HaJAMKTOBBIBAIOTCS ACCUCTEHTY;

- obecnieunBaeTCs HHAMBUYaIbHOE paBHOMEpHOE ocBeleHne He MeHee 300 Jrokc;

- CTYIEHTY JJs BBINOJHEHUS 3a/JaHus NpU HEOOXOAMMOCTH MPENOCTABIISETCS YBEIMYMBAIOIIEE
YCTPOMCTBO;

B) JJIS TIIyXUX U CIa00CHbIIIAIIUX:

- Ha TPOMEXYTOYHOM aTTecTalMM NPUCYTCTBYET AaCCUCTEHT, OKa3bIBAIOLIUN  CTYIEHTY
HEOOXOUMYI0 TEXHHYECKYI0 MOMOUIb C yYETOM HHIMBUIYaJbHBIX OCOOCHHOCTEH (OH IOMOTaeT 3aHATh
pabouee MecTO, MepeIBUraThCs, MPOUYUTATh U OPOPMHUTH 3aJIaHKE, B TOM UHUCIIE 3aIHChIBast 1O/ AUKTOBKY);

- IPOMEXKYTOYHAsI ATTECTALMs POBOJUTCS B MUCBMEHHOH (hopme;

- o0ecrieunBaeTcs HaJU4Me 3BYKOYCHJIMBAIOIIEH ammaparypbl KOJUIEKTHBHOIO IOJIB30BAaHUS, NPHU
HEOOXOAMMOCTH IOCTYIAIOLUM TPEAOCTABISIETCSl 3BYKOYCHJIMBAIOLIAs ammaparypa WHAMBHUAYaJIbHOTO
H0JIb30BaHUS;

- 10 JKEJIAHUIO CTY/ICHTA MPOMEKYTOYHAS aTTECTAIMsI MOJKET IPOBOAUTHCS B IUCBMEHHOH (opme;

) UId JMIl C HapyLEHUSMU OIOPHO-IBUTaTEeIbHOIO ammnapaTta (TSDKEIbIMH HapyLICHUSMHU
JIBUTATENIbHBIX (QYHKIUI BEPXHUX KOHEUHOCTEW MJIM OTCYTCTBUEM BEPXHUX KOHEUHOCTEH):

- NHUCBMEHHBIE 33JaHUS BBINOJIHAIOTCA HAa KOMIIBIOTEPE CO CHELHATU3MPOBAHHBIM IPOrPaMMHBIM
o0Oecrie4eHneM WM HaJJUKTOBBIBAIOTCSI ACCUCTEHTY;

- 10 JKEJIAHUIO CTY/IEHTa IPOMEXXYTOUYHAsl aTTeCTallus IPOBOIUTCS B YCTHOM hopme.



Pabouas mporpamma JUCHMIUIMHBI «YIpaBiIeHHE KOMaHAOI» cocTaBieHa Ha ocHOBe denepaibHbIil
rOCyJIapCTBEHHBbIN 00pa30BaTEIbHbIN CTaHIApT BBICIIETO 00pa3oBaHus - OakajlaBpuaT MO HANpPaBIECHUIO
noaroroBku 38.03.02 MenemxmenT (npuka3z MunoOpHayku Poccun ot 12.08.2020 1. Ne 970).

ABTOp (BI)
Jouent , KanauaaT SKOHOMHUYECKUX HayK 3BSTHUHIIEBA

Onsera CepreeBHa

PenienseHTnl
Jouent , Kangunar sxoHomumdeckux Hayk Jlyrosckoit

Cepreii lIBanoBUY

Houent , KaHmumar >KOHOMHMYECKHX HaykK TeHHUIEB

Anekcanap BacunbeBuu
Pabouass mporpamma JUCHMILTUHBI «YIpaBlIeHHE KOMAaHJIOI» paccMoTpeHa Ha 3acenanuun Kadenpa
MEHEIDKMEHTAa M YNPABICHYECKHX TEXHOJIOTMM MpoToKod Ne OT T. W TpHU3HAHA COOTBETCTBYIOIIEH

tpeboBanusM ®I'OC BO u yuebHoro miana no HanpasieHuto noarotosku 38.03.02 MenemxMeHT

3aBeayrommii kadeapoit Jlucosa Onpra MuxaiiioBHa

Pabouast mporpamma AUCIUIUIHHBI «YTIpaBlIeHHE KOMaHJO» pacCMOTpEHa Ha 3aceJaHuu y4eOHO-
METOJIMYECKON KOMHUCCUU DKOHOMUYECKUH (pakynpreT mpoTokon Ne OT T. U MpU3HAHA COOTBETCTBYIOIIEH
tpeboBanusm GI'OC BO u ydyeOHOro 1uana mo HarnpasiaeHuto noarotosku 38.03.02 MenemkMeHT

PykoBonurens OI1
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