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1. Ilepeyennb

IJIAHMPYEeMBbIX

pe3yJbTaToB

Oﬁy‘{el{lflﬂ mo AUCHHUIIJINHE, COOTHECCHHbIX C

INIAHMPYEMBIMH pe3yJbTaTaMHU OCBOCHHA 00pa30BaTe/IbHON NPOIrPaMMBbI
[Iponecc u3yuyeHus: TUCHUILIMHBI HampaBieH Ha GopMupoBaHue cieayroumx xommnereHuuii OII BO
U OBJIaJICHUE CICAYIOUIMMHU Pe3yIbTaTaMi 00yueHHs 10 JUCLUIUINHE:

Kon n naumeHnoBanue Kon u [lepeueHs TUTAHUPYEMBIX PE3yILTATOB OOYUECHUS T10
KOMITIETEHIINH HaVMEHOBaHUE JUCLUIIIINHE
HUHJUKATOpa
JIOCTH>KECHUS
OIIK-6 Cmoco6en | OTIK-6.1 3HaeT
yOpaBisITh  KoJulekTuBamu | Haxoqut TexHonoruio pazpabOTKU U MPUHSITHS
u OpPTraHU30BBIBATH | OPTAHU3AIMOH | OPTaHU3AMMOHHO-YIIPABICHUYECKIX PEIICHUN B
MPOLIECCHl TPOU3BOACTBA. | HO- HECTaHJIaPTHBIX CUTYyaLUsAX
YIPABICHYECK | ymeeT
1e pCIICHUA B | PazpabaThiBaTh M MPUHUMATH
HECTaHJAPTHBIL | opraHU3alMOHHO-YIIPABICHUYECKUE PELICHUS B HECTAHIAPTHBIX
X CUTyallUAX U | cuTyallMsiX U IGMOHCTPUPYET TOTOBHOCTh HECTH 33 HUX
ACMOHCTPUPYC | OTBETCTBEHHOCTH

T 'OTOBHOCTb
HECTHU 3a HUX

BJIa/ieeT HABBIKAMH
HaBbikamu pa3paOOTKH ¥ NPUHATHUS

OTBETCTBCHHOC | oy rapmi3anoHHO-yIIpaBIeHIeCKHX PENIeH il B

T HECTaHJAPTHBIX CUTYAIUSAX U HECTH 32 HUX OTBETCTBEHHOCTh
VK-1 Cnocoben | YK-1.2 3HaeT
OCYIIECTBIIATh OcymiecTBisieT | ATbTepHATHBHBIC BAPUAHTHI PEIICHUS TTOCTABJICHHON
KPUTHYECKHUIA aHaJIM3 | TIOUCK poOJIEeMHON CUTyalluu Ha OCHOBE MCTOYHHKOB MH(OPMAaLUU
MpoOJIEeMHBIX CHUTyallMid Ha|BapHaHTOB yMeeT
OCHOBC CUCTEMHOIO | pCIICHNA OnpenensiTh B paMKax BEIOPAHHOTO aJTOPUTMAa BOIIPOCHI
IIOJXO0/[a,  BBIPAOATHIBATE | [IOCTABICHHON | (3amaum), MOUIeKAIME JaNbHeilei pa3paboTke
CTPaTETuIO NEUCTBUI npoO1eMHON BJIaJeeT HABBIKAMM

CHUTyallAM Hd | HappikoM pelteHus IPOOIEMHBIX CUTYAIHil HA OCHOBE

OCHOBC CHCTEMHOT'0 TIOAX0/1a

JTOCTYITHBIX

MCTOYHUKOB

uH(popMaIIH.

Pa3pabaTbiBaeT

CTpaTETHIO

JNEUCTBUN U

npesiaraeT

HaTpaBJICHUS

ee peanu3aluu

VK-2 Crnocoben
yOpPaBIsATh MPOSKTOM Ha
BCEX Jramnax ero

KHU3HCHHOI'O IUKJIa

YK-2.1
PazpabaTsiBaeT
KOHIIETIITHIO
MIPOEKTa B
pamkax
0003HauYEeHHOMN

3HaeT
OcHOBBI pa3pabOTKH MPOEKTa B paMKax 0003HAUECHHOU
POOIeMBI

ymeet
dopmynupoBaTh eIk, 3aJa41, 000CHOBAaTh aKTYalbHOCTb,
SHAYUMOCTB IIPOCKTa




po0IeMbl,

BJaJceT HABBIKAMHU

dhopmynupyst HaBrsikamu onpeneneHus CBsI3u MEK/y MOCTaBIEHHBIMU
LeJb, 33Ja4M, |3aJa4aMH U 0)KHIA€MbIMU PE3yJbTaTaMH UX
aKTyaJbHOCTh, |pEHICHUS
3HAYUMOCTh
(Hayu4HyIO,
MIPaKTUYECKYIO,
METOJIUYECKYIO
U UHYIO B
3aBHCHUMOCTH
OT THIIA
MIPOEKTA),
OKUJaeMble
pe3yNbTaThl U
BO3MOXKHBIE
cdepsl ux
MIPUMEHEHHUS
VK-2 Cnocoben | YK-2.2 3HaeT
ynpaBisiTe  mpoektoM Ha|Opranusyer u | [IpaBuina opraHu3zanuu u KOOpJWHAIIUKA PAOOTHl YYaCTHHUKOB
BCEX JTanax €ro | KOOpAUHUPYET | IPOEKTa
JKU3HEHHOTO ITUKJIa pabory yMeeT
Yy1aCTHHKOB [IpeononeBarh BO3HUKAIOIINE PA3HOTTIACHS U KOH(IUKTHI,
HIpOCKTa, obecrnieunBaTh paboOTy KOMaH/Ibl HEOOXOAUMBIMU PECYpPCAMHU
CHIOCOOCTBYET [ aneer HABBIKAME
KOHCTPYKTHBHO | HappikamMu ynpaBiieHus TIPOEKTOM Ha BCEX TaIax ero
My YKU3HEHHOT'O LIMKJIa
IIPEOI0JIEHUIO
BO3HUKAIOLIUX
pas3Horacum u
KOH()JIMKTOB,
obecrnieunBaer
paboty
KOMaH/IbI
HEOOXOIUMBIM
U pecypcaMu
YK-3 Crocoben | YK-3.1 3HaeT
OpPraHU30BbIBATH u| BeipabatsiBaer | CTpareruro COTpyAHHYECTBA U pabOTy KOMaHIBI TS
PYKOBOJIUTH paboToii | cTpaTeruio JIOCTUKEHMSI TIOCTaBJICHHOW 11eNn
KOMaH/Ibl, BbIPA0AThIBasi | COTPYAHUYECTB |ymeeT
KOMaHAHYTO CTpaTeruio|a u Ha e¢ Pa3pabaThiBaTh CTpaTETHIO COTPYJHIUYECTBA U HA €€ OCHOBE
AL AOCTHIKCHHUA | OCHOBE OpPTaHU30BBIBATH PAOOTY KOMAHIIBI ISl JOCTHKCHHUS
[IOCTaBJICHHOM 11eNn OpraHu3yeT IOCTABJICHHOM 1e/IH
pabory BJajJeeT HABLIKAMH
KOMaHABL AT | lgcrpymenTaMu pa3paboTKU CTPATEruy COTPYAHUUECTBA U
AOCTIDRCHUA | gprapusaiuu pabOThI KOMAHIbI IS IOCTHKCHHUS
TOCTABNCHHON | ocrapnennoit teu
LEH
VK-3 Cnocoben | YK-3.2 3HaeT
OpraHU30BbIBATH u | PykoBogut OCHOBBI ynpaBiIeHNs KOMaHJI0M, pacnpeieeHus Mopy4eHui u
PYKOBOIUTH paboToii | KoMaHTHOU JIeJIETUPOBAHMSI TTIOJIHOMOYUIN YJIEHAMH KOMAH]IbI
KOMAaH/Ibl, BbIpabaThiBas | paboTOii, ymeeT
KOMaHJHYTO CTPATEruio | paClpeaesseT | PykoBOoAUTh KOMaHJAHON paOOTOM, paciipeeNisaTh MOpyYEHUs U
IE JOCTIKEHUS | TOPYUYEHUS U

ACJICTUPOBATH MMOJIHOMOYHUSA YJICHAMHU KOMAaH/bI




IIOCTaBJICHHON LIEJIH | JEJIETUPYET BJajeeT HABbIKAMU
MIOJTHOMOYUS TexHomorusiMu ynpaBieHUsI KOMaHJIOW, pacipeleIeHUs
YJIeHaM NOPYYEHUI U I€JIETUPOBAaHUS ITOJIHOMOYNI YJIEHAMHU KOMaH/Ibl
KOMaH/1bl
VK-5 Cnocoben | YK-5.2 3HaeT
aHAJIN3UPOBATH u|Bnaneer 3HaTh OCHOBBI TOJIEPAHTHOM Cpelibl B3aUMOJEHCTBUS IIPU
YUUTBHIBaTh  pa3HOOOpasue | HaBbIKaMU BBITIOJTHEHUH NPO(ecCHOHaNbHBIX 3a/1a4
KYJIBTYP B IPOLECCE | CO3MaHMs yMeeT
MEKKYJIBTYPHOIO TOJICPAHTHOH | [IpuMeHSATh HABBIKM TONEPAHTHON CPeIbl B3AUMOIEHCTBHS MPH
B3aHMOJCHCTBUA Cpeabl BBITIOJIHEHUH NPO(PeCcCHOHANBHBIX 3a/1a4
B3aUMOICHUCTB | g yajieer HABBLIKAME
i IIpH Crioco0bl co3/1aHus TOIEPAHTHON CpeJibl B3aUMOJCHCTBUS MTPH
BBIIOMHCHUN | gy imonHenyuy IpodecCHOHANbHBIX 3324
npodeccruoHan
BHBIX 33134

2. Hepeqeﬂb OICHOYHBIX CPEACTB MO JUCHUIIJIHHE

& | Kox HHUKATOPOB O1eHOYHOE CPEJICTBO
3 MIPOBEPKHU PE3YIIbTATOB
No HaumenoBanue paszena/TeMsl g JIOCTHKEHUS
5 . JOCTH)KEHHS UHMUKATOPOB
o KOMIETEHINH .
KOMIETEHIN I
1. |1 pa3men. YiipaBineHHE IPOESKTaMHI
VK-1.2, VK-2.1,
YK-2.2, VK-3.1, VerHsIi ompoc, Pedepar
1.1. | YipaBneHue npoexTamu 2 | VK-3.2, OTIK-6.1,
VK-5.2
[InanupoBaHue IpoekTa. ;,KK_ é%’ ;IKK_g i ’ IIpakTUKO-OpUEHTUPOBAHHbIE
12 HUcnone3oBarne LibroProject ) e T 3aj1a4¥ U CUTYallMOHHbIE
" | ans cocraBnenus mwiaHa pador YK-3.2, OIIK-6.1, 3a71a4
110 [IPOEKTY YK-5.2
ITpoexTHast KOMaHAa U VK-1.2, VK-2.1,
MOTHUBALMS €€ YYaCTHUKOB. VK-2.2, VK-3.1, .
1.3. | OpraHnzamusi KOMMYHHUKaIAH 2 | YVK-3.2, OTIK-6.1, Pedepar, Yernbiii onpoc
Y4YaCTHHUKOB ITPOEKTA C VK-5.2
nomomsio gocku Trello.
VK-1.2, VK-2.1,
14 PasBuTHE KOMITCTEHITHIA 2 YK-2.2, ¥K-3.1, VeTHBIH ompoc
" | menemkepa npoekra w{'3'§]’I<OSH2K -6.1,
VK-1.2, VK-2.1,
VK-2.2, VK-3.1, Vi N P
1.5. | YnpapneHue IPOEeKTHBIM 0(hHCOM 2 | VK-3.2, OTIK-6.1, cTHBI onpoc, Pedepar
VK-5.2
VK-1.2, VK-2.1,
VK-2.2, VK-3.1, P Keit
1.6. |['mOkue METOMONOTHH YIIPABICHUS TPOCKTAMU 2 | VK-3.2, OIIK-6.1, eepar, Kefic-3anaua
VK-5.2




VK-1.2, VK-2.1, I
Meroauka RAPID VK-2.2, VK-3.1, PaKTUKO-OPUEHTUPOBAHHBIE
1.7. |FORESIGHT B mpoexrom 2 | VK-3.2, OTTK-6.1, 3a/la9M ¥ CUTyallMOHHBIC
YIpaBICHUU VK-5.2 3a7a4u
VK-1.2, VK-2.1,
VK-2.2, VK-3.1
Mogenu ynipasienus ’ ’ VYerHsiit onpoc, Pedepar
18| ipoexram 2 | VK-3.2, OTIK-6.1,
VK-5.2
ViipaBieHue HHBECTHLIUSIMH, %‘ég, ﬁ-g },
1.9, (bUHAaHCAMU M PUCKaMH 2 | vk 5 2 ’OHI_< 6 ’1 VYerasiii omnpoc, Kelic-3agaga
npoekTa. AHaIn3 JaHHBIX B -3.2, -0.1,
YIPaBJIEHUH POEKTAMH. YK-5.2
VK-1.2, VK-2.1,
. VK-2.2, VK-3.1
VipasieHue peanuzanueit ’ ’ Keiic-3anaua, YcTHBIN onpoc
1.10. MIPOEKTa 2 | VK-3.2, OTIK-6.1,
VK-5.2
VK-1.2, VK-2.1,
VK-2.2, VK-3.1, K 5
1.11. | KourponpsHas Touka Nel 2 | VK-3.2, OTIK-6.1, OHTpPOJIbHAs paboTa
VK-5.2
VK-1.2, VK-2.1,
VK-2.2, VK-3.1, K 6
1.12. | KoutponbHas Touka Ne2 2 | VK-3.2, OTIK-6.1, OHTPOJIbHAs paboTa
VK-5.2
VK-1.2, VK-2.1,
VK-2.2, VK-3.1, K 6
1.13. | KourponpHas Touka Ne3 2 | VK-3.2, OTIK-6.1, OHTPOJIbHA paboTa
VK-5.2
IIpomexyTouHas aTTecTaus 3a
3. OueHouHble cpeacTBa (OLEHOYHbIE MATEPHUAJIbI)
HpHMCpHBIfI NEepeuUCHb OHCHOYHBIX CpPCACTB JId TCKYLICTO KOHTPOJISL  yCIIEBACMOCTH U

MPOMEKYTOUYHON aTTECTAIlUN

Ne |HaumenoBaunue

Kparkas xapakrepuctuka

HpeHCTaBHeHI/IC OLICHOYHOro CpcACTBA B

/I | OLIEHOYHOT'O CPENICTBA OLIEHOYHOI'O CPEICTBA ¢donzae (OueHoyHbIE MaTEpUAbl)
TeKymmii KOHTPOJIb
JIJ1s1 oLleHKM 3HAHMM
1 VYerHblid onpoc CpenctBo KOHTpOJIs 3HaHUK | [lepedyens BOMpOCOB AJ1s1 YCTHOTO Ompoca

CTYJICHTOB,
CITOCOOCTBYIOIIIEE
YCTaHOBJICHUIO
HETIOCPEICTBEHHOTO
KOHTAKTa MEXIY
npernojaBareieM u
CTYJCHTOM, B TIpoLiecce
KOTOPOT'O MPEroaBaTeib
MOJTy4YaeT MIUPOKUe
BO3MOXKHOCTH IS U3YYCHUS
WHIVBHTyJIbHBIX
0COOCHHOCTEH YCBOCHHSI
CTYJCHTaMH y4eOHOro
MaTepuaa.

JJ1st olleHKM yMeHUI




KonTponbHas pabora

CpencTBo npoBepKH
YMEHU TPUMEHSATH
NOJYYEHHBIE 3HAHUSA JJIS
pemenus 3aaa4d
OIIPEJEIIEHHOr 0 THUIIA 110
TEeME WIN Pa3AeIy

KoMmieKT KOHTpOJIbHBIX 3aJaHul 10
BapHaHTaM

[IpakTuko-
OpPUEHTHUPOBAHHBIE
3a/1a4M U CUTYal[MOHHBIE
3a1a4u

3ajaun HaNpaBJICHHBIC HA
UCIIOIb30BaHUE
MPUOOPETCHHBIX 3HAHUH U
YMEHUH B IIPAKTUYECKON
JIEATEBHOCTH U
MTOBCETHEBHOW JKU3HU

Komrrext IMPAKTUKO-OPUCHTUPOBAHHBIX U
CUTYALIMOHHBIX 3a/1a4

Pedepat

Pedepat IIponykr
CaMOCTOSITEIILHOM paboThI
CTYJICHTA,

MIPEACTABIISIONIUN COOO0M
KpPaTKOE U3TI0KECHHE B
MMHICHbMEHHOM BH/JIC
MOJTYUYEHHBIX PE3yIbTaTOB
TEOPETHYECKOTr0 aHaIN3a
OIIpEJEIICHHON HAay4YHO!
(yuebHo-
HCCJICI0BATEIbCKOMN ) TEMBI,
TJIe aBTOP PACKPBIBAET CYTh
UCCIIeyeMOM MpoOIeMbl,
MIPUBOIMT Pa3IMYHbIC TOUKH
3peHus, a TaKKe
COOCTBEHHBIE B3IJISAAbI HA
Hee.

Tems! pedepaToB

JIJ1s1 OITEHKM HaBBIKOB

Keiic-3agaua

[IpoGiieMHoe 3aanue, B
KOTOPOM 00y4aromemMycst
NpeUIaraloT OCMBICIIUTh
peanbHyIo
npodeCCHOHATEHO-
OPHEHTUPOBAHHYIO
CUTYaIINI0, HEOOXOAUMYIO
JUISL pEUICHUS] TaHHOU
poOJIeMBI.

3aanus s pelIeHus Kerc-3a1auu

IIpomexxyTouHas aTTeCTalMs

3auer

CpencTBo KOHTPOIIs
YCBOGHUS Y4EOHOTO
Martepuaia MpakKTUIECKUuX U
CEeMHHAPCKUX 3aHATHH,
YCHENTHOTO MPOX0KICHUS
MPAKTUK U BBIMIOJHEHUS B
MPOLIECCe ATUX MPAKTUK
BCEX YUEeOHBIX OPYUYCHHI B
COOTBETCTBHH C
YTBEPKICHHOU
IIPOrpaMMOi C
BBICTABIICHHEM OIICHKH B
BHJIE «3aUTEHOM,
«HE3a4TCHOM.

[TepedeHnb BOMPOCOB K 3a4ETy




4. IlpumepHbiii GOHI OLEHOYHBIX CPEACTB JIsSl NMPOBEAEHUS] TEKYIIero KOHTPOJISA U NMPOMEKYTOYHOM

aTTeCTall

UM o0yyaloumuxcss N0 JAUcCHUNIMHEe (MOAYJI0) ''YhnpaBjieHHe TPOEKTaAMH B CeJIbCKOM

xo3aicrTee"
Ilpumepnuie ouenounvie mamepuaisvl 0151 MEKYULE20 KOHMPONA YCNEeBAEMOCHU

03N N KW

9.
10

. [MonsiTre u kMaccupUKaAIUS OrpaHUYCHUN TTPOESKTA.

. JKu3HEeHHBIN UK YKOHOMUYECKOTO MPOEKTA.

. ZKM3HEHHBIN UK OPraHU3aLMOHHOTO MPOEKTA.

. JKu3HEeHHbI! UK WHBECTULIMOHHOTO MTPOEKTA.

. ZKM3HEHHBI! UKJI COLIMATIBHOTO MPOEKTA.

. Komangasie u QpyHKIIMOHATBHBIE POJIH.

. O6mme TpeboBaHMs K MPOEKTHOW KOMaH/e U GhopMann3anus ee 1esaTeIbHOCTH.
. Tumnel pykoBoauTENEH MPOEKTa U CIIOCOOBI PyKOBOJICTBA.

Oco0eHHOCTH MOTHUBAIIMH YYaCTHUKOB MMPOEKTHOM JESITENEHOCTH.
. DopMupoBaHUE aBTOPUTETA PYKOBOAMTEIIS, CITIOCOOBI €T0 MOBBIIIECHUS. [[eHCTBHS, MOAPHIBAIOIINE

ABTOPUTCT.

11
12
13

. BusiHre Ha 4I€HOB KOMaH/II M MAaHUITYTHPOBAHHE.
. CriocoOBl CIIJIOYEHUsT KOMaH/IbI.
. O6mnactu 3¢pPeKTUBHOIO MPUMEHEHHUS Pa3IMUHbIX OPTaHU3ALMOHHBIX CTPYKTYp B IPOEKTHOM

yTIpaBIICHUH.

14

. OpranuzannoHHbie (JOpMbI IPOEKTOB, IPUMEHSEMBIE B PA3JIMUHBIX OTPACIISIX X039 CTBEHHOM

ACATCIIBHOCTHU OPT: aHU3aIUH.

15

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

. JlomKkHOCTHAsE MHCTPYKIUS pyKOBOAMTENS MPOEKTA: COAECPKAHUE U OCHOBHOE Ha3HAYCHHE.
Heo6xonumocTh KOMaHAHOW pabOTHI IPU OCYLIECTBICHUN MTPOEKTA.

Ponesbie 00s13aTenbpCTBa NpU IUIAHUPOBAHUH MTPOEKTA.

Oco0eHHOCTH 1ieNenoaraHus MPOeKTa.

®opMHpOBAHUE CTPATErUU pealn3alii MIPOeKTa.

OT16op cTpaTeruu peaau3anuy MpoeKTa.

IIpennpoekTHas NOATOTOBKA U ONpEEICHUE NIPEIMETHON 00IacTH MPOEKTa.

Crnenudukarnus paboT NpoeKTa: MOHATHE U COAePKAHHUE.

OcHOBHbIE IOAXO/IbI K YIPABIEHUIO CTOUMOCTBIO IIPOEKTA.

Mertoaurka pa3paboTKH AepeBa pecypcoB.

MeTobpl KOHTPOJISE CTOMMOCTH MIPOEKTA: cosiepkaHne U 001acT 3(h(HEeKTUBHOTO MPUMEHEHHUS.
B3aumocBsA3b ynpaBieHUs peanu3alueil IpoeKTa U KOHTPOJIS.

WNHcTpyMeHTapuii KOHTpOJs: 00JacTH 3PPEKTUBHOIO TPUMEHEHUS.

Onenka 3(peKTUBHOCTH KOHTPOJIBHBIX MEPOIPUATHH.

[TonsiTHE U CTPYKTYpa OTUETHOCTHU IMpoeKTa. TeopeTruueckue U METOJ0JI0TNYECKUE TTOAXObI K

COCTAaBJICHUIO OTYCTOB.

30.
31.
32.
33.
34.
35.
36.
37.
38.

@®opmynupoBaHue IEH, 33/1a4 U Pe3yIbTaTOB CTAJUN 3aBEPIICHUS IPOEKTA.
[MTopsinoK MOATOTOBKH apXHBa KIFOUYEBBIX PE3YJIHTATOB ITPOCKTA.
[opsiiok 1 METONMKY NPOBECHHS aHAIHM3a PE3yIbTAaTOB MPOEKTA.
OCHOBHbIC IPUYHMHBI HEYIAYHBIX IPOEKTOB, aHAJIU3 HEyAad.
Oco0eHHOCTH MPOBEACHHUS I€TIOBbIX COBEIIAHNUN B POEKTHOM YIPABICHUH.
Oco0eHHOCTH IPOBECHUS JIeIOBBIX IEPETOBOPOB C MHOCTPAHHBIMU MTAPTHEPAMHU.
TpeboBanus K 3(h(HeKTHBHON OpTaHU3AIMK CTAIMOHAPHOTO MPOSKTHOTO O(Hca M UX pean3alli.
BupryanbHblii TPOSKTHBIH 0uC: TpEeHMyIIecTBa U HETOCTATKH.
KitoueBble marm mpu (GopMHUpOBaHUS OOIIEH HWACONOTMH MPOEKTHOTO YIPABICHHUS M €ro

BHCAPCHUA B
TCKYIIYIO JCATCIbHOCTD OpraHU3allvu.

39
40
41

. OcobeHHOCTH 00Yy4YEeHHUS MPOSKTHOMY YIIPABJICHHUIO.
. Pa3zpabotka cranaaprta 1o ynpapieHHIO MPOSKTAMH.
. AKTyanbHble IPOoOJIeMbl BHEIPEHUSI IPOSKTHOTO yIPABICHUS B OPraHU3aIHIO.
Ilpumepnuie oyenounvlie mamepuanl
0J151 NPOBEOEHUS NPOMENCYMOYHOU ammecmayuu (3auem, IK3aAMeH)
nO UMo2am 0ceoeHus OUCYUNIUHBL (MOOYIA1)

Kontponbnas Touka Ne 1 (temsr 1-3)
Teopernueckuii Borpoc (OlEHKA 3HAHHMN ):



OTnuuuTeNbHBIE OCOOCHHOCTH MPOEKTHOTO YNPAaBICHHUS.

[IpakTKO-OpUEHTHPOBAHHOE 3aJjaHKE (OLIEHKa YMEHUN):

B xone peanuzanuu npoekTa moTpeObHOCTh B pecypce coctaBisier 900 n3enuii. 3aTparsl Ha

XpaHEeHHEe eIMHUIIBI pecypca cocTaBisitoT 11,25 Teic. py0., a 3aTpaThl Ha ocTaBky — 50 ThIC. pyo.

Onpenenure pasMep ONTUMAJIbHOTO 3aKa3a, a TakkKe TOYKYy 3akaza M CpelHUd o00beM
O/ IEPKUBAEMOTO

3amaca.

Ketic-3amaua (omieHKa HaBBIKOB):

PaccraBbTe aeiicTBUS, KOTOpbIE HEOOXOAMMO OCYLIECTBUTH Ha (pa3e 3aBepIICHHUs MIPOEKTa, B

MIOCJIE/IOBATEIFHOCTH MX BBIMIOIHEHHS, 3aII0THUB TaOIHILy:

a) TOKYMEHTHUPOBAaHUE TOCTUKECHHUS;

0) 3aBEpILINTH BBITYCK OTKOPPEKTUPOBAHHOTO KOMILIEKTa JOKYMEHTOB;

B) COCTAaBUTh MHCTPYKLIUHU MO UCIIOIB30BAaHUIO PE3YIbTATOB MPOEKTA, BHITYCTUTH MAacopTa

Ha TEXHUYCCKUE 00OBHEKTEI;

I) IepeMecTUTh 000PYIOBAaHNUE U MaTepUabl;

1) pachopMHpOBaTH KOMAH/y MPOEKTa,

€) MPOTECTUPOBATh PE3YJIbTATHI IPOCKTA;

) MepeaaTh 3aKa3yuKy 10 aKTy pe3yibTaThl IPOEKTa;

3) 00y4YuTh MEpPCOHAII 3aKa3yrKa padoTe ¢ pe3ysibTaTaMu MPOEKTa;

1) CyMMHPOBATh OCHOBHBIE MTPOOJIEMBI, BOZHUKIINE MIPH PEATU3AIMH TPOCKTA;

K) OCBOOO/IUTH IIPOU3BOJICTBEHHBIE MOIIHOCTH;

1) OOBSIBUTH 00 OKOHUYAHUH MPOEKTA;

M) HalmMcaTh OTYETHI IO pabOTe BCEX YUYACTHUKOB MIPOEKTA.

Kontponbras Touka Ne 2 (Temsr 4-6)

TeopeTnueckuil Bonpoc (OLEHKA 3HAHUN):

MortuBanus nepcoHasia B IpOEKTE .

[IpakTUKO-OpUEHTUPOBAHHOE 3a/aHKE (OI[EHKAa YMEHHI)

[IpoexTHas moTpeOHOCTH B pecypce cocTaisieT 1500 eauHMI], CTOUMOCTH TToj1a4uu 3akasa 150

pyOreii/3aka3, M3ACPKKA XpaHEHHs] OMHOW eawHHIBl = 45 pyOneit/ron, BpeMs AOCTaBKUA 6 JTHEH.
Hatigure

ONTUMANbHBIA pa3Mep 3aKa3a, H3AEPKKH, YPOBEHb IIOBTOPHOIO 3aKa3a, €CIM CpPOK pealu3aluu
MPOEKTa

cocrapiser 150 nHei.

Ketic-3amaua (orieHKa HaBBIKOB)

Keiic «TpaHnckacnuiickuii ra30n0poBoj, — HOBBIM MapuIpyT K 3KCIIOPTHBIM pbIHKaM» OTCyTCTBUE

BbIXOla K MOpIO0 sBiseTcss Oonbinoil mpoOnemoit ansg  TypkmMeHucCTaHa, TOCKOJIBKY —JejaeT
HEBO3MOKHBIM

IKCIIOPT Ta3a 3a pyoex. Tpanckacrmiickuii razonpoBoj; (TCGP) orkpoer npsimoii Beixon B Typumio u
Ha

3anmag dyepe3 AsepOaiijpkaH, B TO BpeMs KaK CErofHs IIOCTaBKH M3 3TOr0 PETHOHA JIOJIKHBI
OCYILECTBIATHCS

yepe3 Poccuto u Hpan. Ilenp npoekra TpaHCKAacIUCKOTO Ta30MpOBOJAa — CIIOCOOCTBOBATH CO3JaHUIO
B

KACIUKACKOM PETrMOHE HOBOM CHCTEMBI TPAHCIIOPTUPOBKHU Ta3a. ['a30mpoBoO CTAHET JIEMEHTOM,

YBEIMUYUBAIONIUM MHOrooOpa3ue HCTOYHMKOB W MAapUIPyTOB MJIs JKCIOpPTAa KAaCIUKUCKOro Taza B
Typuuto u

EBpony. Ilpe3umeHTbl 4eThlpeX TrocyAapcTB — ydacTHMKM mpoekta (Ipys3us, AszepOaiimxkaH,
TypkmeHucran

n Typuus) noanucaniu AeKIapaluil0 B MOAAECPKKY Hpoekra. OCyIIecTBISIET 3Ty MNOIIEPKKY
[IpaBuTenbcTBO

CIIA. B peanuzauuu OpoekTa MPUHUMAIOT y4acTHE MEXAYHApPOJHbIE KOPHMOpAllMd — B YACTHOCTH,
Shell u

PST International. CTouMOCTh MpOEKTa OIEHUBAETCS B 2,5 MIIPA TOJIAPOB.

Bormpoce! q1s ananusa

1. K xakoMy TUIly TPOEKTOB OTHOCHUTCS JAHHBIN MPOESKT?



2. Kakue ¢axTopbl MOATBEPKAAIOT Ballle MPEANoNoKeHHe?

Kontponbras Touka Ne 3 (temsr 7-10)

TeopeTnueckuil Bonpoc (OLEHKA 3HAHUMN):

Onenka s3xoHOMHYECKON 3(h(HEKTUBHOCTU MPOEKTA: OOIINE TTOAXOIBI.

[IpakTKO-OpHEHTUPOBAHHOE 3a/aHKE (OI[CHKAa YMEHHI)

Jliist peanuzanuu mpoMoyITH-poekTa Heooxoaumo 3000 o6pa31ioB MpoayKIUK. 3aTpaThl HA

XpaHeHue omHoro obpasma cocraBisaor 10 py6. B mammuum umeercs 1000 obpasmoB. Oxumaemblit
CpPOK

pPacxoJI0BaHMS 3amaca COCTaBISIET 25 qHEH, a CpOK peanu3anuu npoexkra — 75 aueit. Onpenenure

ONTUMANbHBI pa3Mep 3aka3a, IOPOrOBbIM 3amac M KOJIWYECTBO IIOCTABOK, HEOOXOAMMOE IS
peanusanuu

MIPOEKTA, €CIU U3BECTHO, YTO BpPEMs MOCTABKU COCTaBisieT 4 THS, a BO3MOXKHAs 3aJepikKa — | JIeHb.
[Ipu

ATOM 3aTpaThl HA TIOCTaBKY OJHOTO 00pasiia coCTaBISIOT 23 pyo.

Keiic-3a1aua (oLleHKa HaBBIKOB)

Keiic «Co3nanue 1 BbITYCK HOBOW MpORyKIuM» M3BecTHas ¢pupMa, crerualn3upyromascs Ha

MPOU3BOJICTBE COBPEMEHHBIX DJICKTPOHHBIX OBITOBBIX MPUOOPOB, IUIAHUPYET BBITYCK HOBOM
nponykiuu. Ha

MIPOM3BOACTBEHHOM COBELIAHUU OOCYXJIAeTCsl KOHILEIIUS OBITOBOrO MpUOOpa HOBOTO ITOKOJEHUS.
OTpBIBOK

U3 IPOTOKOJIA 3TOTO COBEILIaHMS MpesicTaBieH Hike: PykoBoauTens Otnena paspadorok: «OcHOBHOE

MPEUMYIIECTBO, KOTOPOE MOXHO HCIONb30BaTh HaM Iepell KOHKYpPEHTaMH, COCTOMT B BBICOKOM
YpOBHE

HAIIMX TEXHOJIOTH. MBI JOIKHBI CO3/1aTh HIEIEBP TEXHOIOMMYECKOr0 MCKYCCTBa, OCEIHEE CIOBO

TEXHUKW». BHlle-mpe3uieHT mo npousBoAcTBY: «BoIOCk, 4TO Takoe 4ya0 TEXHUKH OYyJIeT MPOCTO HE

peHTabenbHO C TOYKM 3pEHHUs MPOU3BOACTBA. MOXKHO pa3paboTaTh U CO3[aTh BEJIMKOJICTIHBIH
OMBITHBIN

oOpa3serl, Jj1s1 TPOU3BOJICTBA KOTOPOTrO MOTPeOyeTCs MOTHOCTHIO MepeodOpyI0BaTh HAIIN

MIPOU3BOJICTBEHHBIE JIMHUH, 3aKyUTh JOPOTOCTOSIIIINE MaTepHrayibl. Moe MHEHHE, YTO 310Xa

CPEIHEBEKOBBIX MAcTE€pOB, CO3JaTeNel YHUKAIbHBIX OO0pa3lloB TEXHWKH M HCKYCCTBa, JalleKO B
MPOIIIOM.

bonpme mnparmarusma, rocmona.» Buie-mpe3uaeHT 1o MapKeTHHTY: «Mbl JOMKHBI CO3AaBaTh
MPOIYKIUIO

C TPULETIOM Ha KOHKPETHOro norpedurens. Todbko OH MOXKET TOYHO CKa3aTh, YTO €My HY)KHO, a 4TO
HE

Hy)kHO. Ham morpebutens Bpsm iau OyJAeT B OCHOBHOM Macce CBOEH CIOCOOCH OIEHHUTHh BBICOKUUN
YPOBEHb

TEXHOJIOTMYECKOr0 MAacTepCcTBa HAIIUX H300peTaTened, eciu MpOAyKIHUs He OyAeT YAOBJIETBODPSTH
€ero

KOHKpeTHbIe  TpeOoBaHus.  [loTpebutento  Takke  Oe3pa3iuyHO, €  IIOMOIIBI0  KaKHUX
MPOU3BOJICTBEHHBIX

JUHUM MBI CMOXKEM IIPOM3BECTH TO, YTO €My HY)XHO. PbIHOK OyZeT MOCIeIHUM CyAbEeH HalIMX
pelieHun,

TaK yX JIyue cpa3y MPUTOTOBUTHCS K €0 TEKYIIMM HaCTPOCHUSIM.

Bompocs! nis aHanusa

1. B ueMm cyTh pOTUBOpEUHS MEX]Y PA3IUUYHBIMU YYACTHUKAMH MPOEKTA CO3JJaHMsI U BBIITyCKa

HOBOH NpoAyKuuu?

2. Ups TOUKA 3peHUS, MTO-BALIEMY, SIBJISICTCS IPUOPUTETHO IPUEMIIEMON U IoyeMy?

3. KakuMm 00pazomM MOKHO YyCTpaHHUTh Ha3peBaOIIUN KOH(DIUKT MEXIy Y4aCTHUKAMHU MPOoeKTa?

4. Koro u3 y4aCTHUKOB COBEIIaHUS BBl ObI HA3HAYWIH HA JIOJDKHOCTH PykoBOmuTeNst mpoekra?

[Touemy?

Temwt nucomennvix padom (3cce, peghepamot, Kypcoswvie padomast u op.)
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