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1. Ilepeyennb

IJIAHMPYeMBbIX

pe3yJIbTaTOB

oﬁyqe}ma mo AUCHHUIIJINHE, COOTHECCHHbIX C

INIAHMPYEMbIMH Pe3yJIbTaTAMH 0CBOCHHS 00pa30BaTeJbLHOH IPOrPaMMBbI
[Ipouecc u3yyeHus: TUCHUILIMHBI HampaBieH Ha GopmupoBaHue cieayroumx xommnereHuui OII BO
U OBJIaJICHHE CIEAYIOUMMHU pe3yIbTaTaMu 00yUeHHs 110 JUCIUILIMHE:

Ko u HammenoBanue
KOMIIETEHIIUNA

Kon n
HauMEHOBaHHE
UHJUKaTOpa
JIOCTHIKCHMUS

[lepeyeHb IaHUPYEMBIX PE3YIHTATOB O0YUEHHS 10
JUCLIMILINHE

YK-2 CnocobeH
yOpaBIATh MPOEKTOM Ha
BCEX JTanax ero
JKHU3HEHHOIO IIUK/Ia

VK-2.2
Bribupaer
ONTHUMAJTLHBEIN
CII0c00
pelIeHus
3aj1ad,
VYHUTHIBAS
JEUCTBYIOLLNE
IIPABOBBIC
HOPMBI U
HMMEIOIIHECS
yCIIOBUS,
pecypchl U
OTpPaHUYECHUS

3HaeT
OCHOBHBIE POJIM YYACTHUKOB KOMAH/bI M UX (PYHKIIHHA.

ymeeT
VYrpaBisaTh MOBEIEHUEM KOMaH/Ibl, paclpeieisaTh 3a1a4u U
OTBETCTBEHHOCTb.

BJajJeeT HaBbIKaMHU
Hapwsikamu yHupapJICHUA CINIOYCHHOCTHEHO KOMAaH/IbI.

VK-3 CnocobeH
OpraHI/ISOBBIBaTI) nu
PYKOBOJIUTH paboToit
KOMaH/FhI, BI)Ip a6aTBIBa${
KOMaHTHYIO CTpaTeTUI0
JJIA JOCTHUXCHUS
[IOCTaBJIEHHOM 1IE€TU

VK-3.1
Onpenenser
CBOIO pPOJIb B
KOMaHfe,
HUCXOMS U3
CTpaTeruu
COTPYJIHUYECTB
a I
JIOCTUKCHHUS
IIOCTaBJICHHOU
LICJIH,
VYHUTHIBAS
0COOEHHOCTHU
[TOBEICHUS
JPYTHUX YJICHOB
KOMAaHIBI,
coOoas
YCTaHOBJICHHBI
€ HOPMBI U
paBwIIa
KOMaHIHOH
paboThI, HECET
JTUYHYIO
OTBETCTBEHHOC
Th 3a OOIIMIi
pe3yJsbTat

3HaeT
OCHOBHBIE POJIM YYaCTHUKOB KOMaH/Ibl U UX (DYHKITHI.

ymeet
VIIpaBisITh MOBEACHUEM KOMaH/IbI, PACIIPEICIIATh 3a/1a41 1
OTBETCTBECHHOCTD.

BJaJ€eT HABbIKAMHU
Haprikamm YIpaBJICHUA CIINIOYCHHOCTHbHO KOMAaHABI.

VK-3 Crniocoben
OpPraHU30BHIBAThH "
PYKOBOIUTD paboroii
KOMaHJbl,  BbIpabaThiBas
KOMaHTHYIO CTpaTETHIO
ISt TOCTHKEHHS

VK-3.2
Bzaumopeiict
yeT ¢ YIeHaMHU
KOMaH/IbI
WCTIOJIB3YS
pa3In4HbIC

3HaeT
XapakTepucTUKN KOMaHbl, 0COOCHHOCTH OpTraHu3alluu
paboThl KOMaH/IbI.

ymeer
OprannzoBaTh KOMMYHHUKAllUM BHYTPHA KOMaH/bl, B TOM YHUCJIE
C MCMOJIb30BaHUEM LIM(PPOBBIX TEXHOJIOTHUH.




IIOCTaBJIEHHON

U QpoBbIe
CpencTBa,
MO3BOJISIOINE
JIOCTUTATh
MOCTaBJIEHHBIX
Henen

e

BJIa/ieeT HABbIKAMU
HaBbikamu opranuzanuy KOMaHJHOW pabOTHI ¢

UCIIOJIb30BaHUEM Pa3IMYHbIX HH(OPMALMOHHBIX U
KOMMYHUKAIIMOHHBIX TEXHOJIOTHUM.

2. IlepevyeHb OLIEHOYHBIX CPEACTB MO JMCHUIIHHE

& | Kon HHMKATOPOB O1neHOYHOE CPEeICTBO
3 IPOBEPKHU PE3YILTATOB
No HaumenoBanue pasjeina/TeMsl g JIOCTHXECHHUSI
5 . JOCTIDKCHHS MHAUKATOPOB
O KOMITETEHIINH N
KOMITETEHIINH
1. |1 pa3men. JIugepcTBO 1 ynpaBieHIEe KOMaHIOH
VK-2.2, VK-3.1, CobGecenoBanue, Pedepar,
1.1. [JInuHOCTB KaK KII0YEBOH IEMEHT OpraHU3aLUuH 2 VK-3.2 Keiic-3a1aua
VK-2.2, VK-3.1, .
1.2. |IlonaTue Manoi rpymmsl 2 VK-3.2 Yeruslit onpoc, Jcce
VK-2.2, YK-3.1, Cob
1.3. | Yupaenenue He(OpMaNTbHBIME TPYIITIAMA 2 VK-3.2 00beceoBaHue
VK-2.2, VK-3.1, K
1.4. | KorTpompHas padota Ne 1 2 VK-3.2 OHTpOJIbHAs paboTa
VK-2.2, YK-3.1, .
1.5. | OOmiee moHsATHE O TUACPCTBE 2 VK-3.2 VeTHBIH o1poc
VK-2.2, VK-3.1, VYernblit onpoc, JlenoBas
1.6. | OcHOBHBIE TEOPUH THIECPCTBA 2 VK-3.2 W/ posieBast Urpa, dcce
VK-2.2, VK-3.1, .
1.7. | OcHOBHBIE TEOpUU TUAEPCTBA 2 VK-3.2 YeTHBIH Onpoc
VK-2.2, YK-3.1, 6
1.8. | KontponpHas padota Ne 2 2 VK-3.2 Koutponbras pabora
| g | OCOOCHHOCTH  NEATENLHOCTH — KOMAHI  PA3HbIX  BHIOB B| , YK-2.2, VK-3.1, | Cobecenosanne, Keiic-3aniaua,
" | oprarmzanusx YK-3.2 Pegepar
110 Ponp mupepa B mpouecce (OPMHPOBaHMSA M YIPaBICHUSA ) YK—2S.§<, 33/1;'3 1 Yernsiit onpoc, Keiic-3anaua
7" | komaHnoMi =9
VK-2.2, VK-3.1, Cob p
1.11. | TToBbiureHne >pPeKTUBHOCTH ASATEIBHOCTH KOMAH/IBI 2 VK-3.2 obecenosatnue, Pegepar
VK-2.2, VK-3.1, K
1.12. | KonrponbsHas padora Ne 3 2 VK-3.2 OHTPOJIbHAS paboTa
[TpomexyToyHas aTTecTalust 3a
3. OueHouHbIe cpeACcTBA (OLIEHOUYHbIE MATEPUAJIbI)
HpHMepHLIfI MNEepeUCHb OLCHOYHBIX CPCACTB I TEKYIICTO KOHTPOJA  YCHEBACMOCTH U

MPOMEKYTOYHOM aTTECTAllMKU




/1

HaunmenoBanue
OLIEHOYHOTO CPEJCTBA

Kpatkas xapakrepucruka
OLIEHOYHOI'O CPEeCTBA

[TpencraBieHne OLEHOYHOTO CPE/ICTBA B
¢onae (OueHOUHbIE MaTepHAaIbI)

Tekyumii KOHTPOI

b

JIJ1s1 o1leHKM 3HAaHUI

CobecenoBanue

CpencTBo KOHTPOIIS,
OpPraHMU30BaHHOE KaK
crerpanpHas o6ecena
IIPETOAABATES C
00y4aromuMcs Ha TEMBI,
CBSA3aHHBIC C U3y4aeMOM
JUCIUTUIMHOM, 1
paccuuTaHHOE Ha
BbISICHEHHE 00beMa 3HaHUI
o0yyarolerocs 1mno
OTpe/ieIEcHHOMY pa3jieny,
Teme, npobiaeme u T.1I.

BOHpOCBI 110 TeMaM/paSI[eJ'IaM JUCHUITIIMHBI

VYeTHBIM o1poc

CpencTBo KOHTPOJISl 3HAHUHN
CTY/ICHTOB,
CIOCOOCTBYIOIIIEE
YCTaHOBIICHHIO
HETIOCPECTBEHHOTO
KOHTaKTa MEXIy
npernoJiaBaTeyeM u
CTY/IEHTOM, B IIpOIIecCe
KOTOPOTO TPETo1aBaTelb
HOJTy4aeT MIUPOKHUE
BO3MOKHOCTHU JJIS1 U3YUCHUS
VHIIBH/TY ATbHBIX
0COOEHHOCTEHN YCBOCHHUS
CTy/IeHTaMH y4eOHOTO
MarepHaa.

[Tepedyenb BONIPOCOB [Isl yCTHOTO OIIpoca

J71s1 OLIeHKH yMEHHt

Kontponbhas padota

CpenctBo npoBepKH
YMEHUH NPUMEHATh
MOJIYYCHHBIC 3HAHUS JIA
peleHus 3aaa4
OIIPEJIeTICHHOTO THIIA T10
TEMEe WIH pa3lerny

KoMIUIEKT KOHTPOIBHBIX 33JIaHAN 110
BapHaHTaM

I[JBI OLICHKHW HAaBbIKOB

ITpomexyTouHas aTTecTalus

3auer

CpencTBo KOHTpOJIs
YCBOCHHS y4eOHOTO
MaTepuaia NpakTU4eCKUX U
CEeMHHAPCKUX 3aHSATUM,
YCHEWHOTO MPOXO0KICHUS
MPAKTHUK U BHITIOJTHEHHUS B
IIPOLIECCE ITUX MPAKTUK
BCEX Y4eOHBIX IOpYUYEHUH B
COOTBETCTBHH C
YTBEPKICHHOU
IIPOrpamMMou ¢
BBICTABJICHUEM OLICHKHU B
BUJIC «3aUTCHO,
«HE3aUYTEHOM.

IIepeueHb BOIPOCOB K 3a4ETy




4. IlpumepHblii GOH OLEHOYHBIX CPEACTB Uil NMPOBeAeHUs] TEKYIIero KOHTPOJS U MPOMEKYTOYHOM
arrecTalMu 00y4alouuXcs Mo JucuumInte (Moaysai) "JlugepcTtBo u ynpaBjieHue KOMaH/a0i"
Ilpumepnvie oyenounvlie mamepuanvl 011 MEKyu €20 KOHMPOIA yCneeaemocmu
Bomnpocsr g5t cobecenoBanus:

Tewma 1. JINYHOCTB KaK KIHOYEBOM AIEMEHT OpraHU3aliN

1 B uem cocTOUT CyIIHOCTD MOHATHUS «JIUYHOCTH»?

2. [Iepeuncnure OCHOBHBIE KOMIIOHEHTBI TEOPUU JIMYHOCTH ?
3. JInyHOCTH B rpymme.

4 OCHOBHBIE POJIM UHIUBUIOB.

5 [ToHATHS KOJUIEKTUBU3M, HETaTUBU3M, KOH(POPMHU3M.

Tema 3. YiipaBnenue HepoOpMaJbHBIMU IPyNIIaMU

1. Yro crout B 1ieHTpe hopMupoBaHus HeopMaIbHBIX IpyMI?

2. B yem ocHOBHOE oTiIMYHe He(OPMATIBLHOM IPYMIIEl OT (hopManTbHON?

3. Yro Heob6xoauMo Aiist 3PPEKTUBHOTO B3aUMOAECHCTBUS (POPMaNIbHBIX U He(hOpMaIbHBIX TPyII?

Tema 7. OcoGeHHOCTHU AESITENbHOCTH KOMaH/1 pa3HbIX BUJIOB B OPraHU3AIMIX

1. B yem ornnuus Mmexay pabouyuMu KOMaHAaMU M KOMaHAaMd TOBbIIIEHUs 3(deKTHBHO-
cTH/kadyecTBa’?

2. [lepeuncnuTe OCHOBHBIE XapaKTEPUCTHKU MEK(DYHKIIMOHATIBHBIX, MPOEKTHBIX M TBOPUYECKUX
KO-MaHz?

3. KakoBbl OCHOBHBIE CIIO)KHOCTH B (DOPMHUPOBAHUU KPOCCKYJIBTYPHBIX H YIPaBICHYECKUX
KoMaH?

Tema 9. IloBbiienne 3¢pHeKTUBHOCTU AESITEILHOCTH KOMaH/Ibl

YenoBust 3G GekTUBHON KOMaHAHON paOOTHI.

®daxTOopHl U yCIIOBUS, onpenesstoniie 3pGeKTUBHOCTh (PyHKIIMOHUPOBAHUS TPYIIIIHI.
@DaKTopsl, BAUSIONINE HA PE3YIbTATUBHOCTh (PYHKIIMOHUPOBAHUS TPYIII.

®daxTopsl, MpensITcTByIoNMe 3pdheKkTnBHON paboTe Irpynibl.

OcCHOBHBIE U TEpeMEHHbIE (aKTOPBI.

I'pynmoBoe eauHOMBICTHE.

Crunp pykoBoACTBa

NN =

Bomnpoce! 1u1st yctHOTO onpoca:

Tewma 2. [TonsiTie Masoi rpyIIbl

1. OCHOBHBIE IOHATHUS, XaPAKTEPU3YIOIINE MaJIbIE TPYTIIIHI.

2 Maisie npodeccuoHaIbHbIE TPYIIIHL.

3. BHyTpeHHSs B3aUMOCBA3aHHOCTD 110 TPYly MEKIAY paOOTHUKAMHU.
4 Posnb crimoueHHOCTH B (DOPMHUPOBAHUU KOMAHIbI

Tema 4. O0111ee NOHATHE O TUACPCTBE

1. AHanu3 NOHATHS «IIUAECPCTBOY.

2 OTinuus pyKOBOIUTEINS OT JIUJEPA.
3. OyHKIMOHAIBHBIE POJIH JIUJIEPA.

4 JIn4HOCTHBIE KadyecTBa Juaepa

Tema 5. OCHOBHBIE TEOPHH TUAECPCTBA

1. CoBpeMeHHbIE KOHLIETILNHU JIHIEPCTBA.

2 CuTyaluoHHBIE TEOPUHU JIUJEPCTBA.

3. [ToBeneHyecknii MOAXO K HCCIEOBAHUIO JINJEPCTBA.
4 TpanuuoHHbIe KOHLIETIMH JIUIEPCTBA

Tema 6. OCHOBBI KOMaH/1000pa30BaHUs B OpraHU3aALUU
1. Komannoo6pa3oBaHne Kak rnapaaurma yrpaBJIeHUs COBPEMEHHBIMHU OpPTraHU3alHSIMU.



2. [TonsaTHIiHBIN anmapaT KOMaHA000pa30BaHUSI.
3. MeXTuCIUIUTMHAPHBIN XapakTep KpuTepueB AuddepeHanm KOMaH

Tema 8. Pons nmunepa B mporecce GOpMUPOBaHUS M YIIPABICHUS KOMaHI0M

1. BrnactHele pecypchl uepa Kak KJI4eBOM MHCTPYMEHT YIIpaBIeHHUsI KOMaHIOM.
2. OCHOBHBIE THIIBI POJIEBBIX CTPYKTYP KOMAH/]IbI.
3. I'pynnoBsie HOpMBI

[IpumepHbie Kelic-3a1auu:
Tema 1. JIMYHOCTD KaK KIFOUEBOM AJIEMEHT OpraHu3alyuu

Lenb: M3yunth crenuduky cTuield MOBEIEHHUS PYKOBOAMTENS B KOHKPETHBIX CUTYyallUsX C Y4ETOM
€ro 3a-71a4 ¥ YPOBHS 3pEJIOCTH IPYIIIIBIL.

3ananue: Mcnonb3ysa teopuro smaepcrsa Xepcu-bnaHmapnaa, mIpoaHaIU3UPYyHTE NPUBEICHHBIC HUKE
cury-auuu. BpiOepure B KakI0W M3 HUX HAWIyYlNIMd CHOCOO BO3MEHCTBHA Ha TPYIIYy CO CTOPOHBI
PYKOBOJUTE-JIsl U OOOCHYWTE CBOU OTBETHI.

Pexomenmanmu no pazdopy cutyarui.

[Tpu BBITIOTHEHUY 3aJJaHKSI HEOOXOAMMO OTBETUTH Ha CIEAYIONINE BOIPOCHI.

1. B yeM coctout 3a7a4a pyKOBOAUTENS B KaXKJI0H KOHKPETHON CUTyaIuu?

2. KakoB ypoBEHb 3pelOoCTH TPYMITBHl B COOTHOIIEHUH C MOCTABICHHBIMH 3a/1a4aMu?

3. Kakoii cTiiIb OBEICHHS B JAHHOHM CUTYyallMK HanbOoJjIee paloHaaeH?

Bo3MOXHBI  cliefylomMe BapuUaHThl TOBEICHHUS B COOTBETCTBHM C JIByMSI OpPUEHTHpPaMH,
npeobagaronMMuy B ASSTEIFHOCTH MEHEDKepa (3a/1a4a Wil OTHOIIICHUS ).

[ToBenenue, OpueHTUPOBAHHOE HA 3aJ1a4y.

* MpUKa3aHUe, MOyYeHHE (JUIEP BOBJICYEH B MOJAPOOHOE OOBSICHEHHWE POJICH W 3ajad TPYMIbl, YIUT
MMOAYHM-HEHHBIX, KaK, KOT/JIa ¥ 3a4eM BBITIOJIHATD 3aaHU);

* yOexaeHwe, WHCTPYKTHpOBaHWE (JIUAEp JaeT TMOAYMHCHHBIM MHCTPYKIIMM ¢  OKa3bIBaeT
MOAJIEPHKKY ).

[ToBenenne, OpHEHTHPOBAHHOE HA OTHOIICHHS, OMpEASIIEMOe CTENEHbI0, B KOTOPOW JIHIEP
BOBJICUEH B JBYCTOPOHHUE OTHOIICHUS, COJCHCTBUE, KOOPIWHUPOBAHUE W MPHUMEHSEMBIC TCHXOJIOTUYECKUE
MIPUEMBI:

* coyyacTue (Juaep M MOJYMHEHHBIE COBMECTHO MPUHUMAIOT PEUICHHUS O TOM, KaK JIyYIlle BHITIOJTHHUTH
MO-CTaBJICHHBIC 33/1a4N);

* JICJNIETUPOBAHUE (JUACp JaeT MO KOHKPETHBIX MOJPOOHBIX YKAa3aHWM M OKa3bIBAeT HEOOIBIIYIO
JUYHYIO TOJJACPKKY TTOTYNHEHHBIM ).

Takum 00pa3oM, BOSMOKHBIE CTHIIM MTOBEICHUS JTHAEpa OMPEACISIOTCS CIEIYOIIUMU MTapaMeTpamu:

* TpUKa3aHWe, IIOyYeHHEe: BBICOKAS 3ajavya/HuU3Kkue oOTHomeHus (+2, -2) (BbICOKas CTENeHb
OpHUEHTAIINH Ha 33a]a4y, HU3Kasl CTETICHh OPUEHTAIIMU Ha OTHOILICHHUS);

* yOeXK/IeHHE: BBICOKAs 3a/1a4a/BhICOKHE OTHOIICHHS (+2, +2);

* y4acTue: HU3Kasl 3a7a4a/BbICOKHE OTHOMIEHUS (-2, +2);

JIeNIeTUPOBaHUE: HU3Kas 3a7a4a/HU3KKHE OTHOIICHUS (-2, -2).

OrneHute BapuaHThl OTBETOB B COOTBETCTBUU B MPEJIOKEHHBIMU MTaPaMETPaMH.

Curyanust 1.( OGpaser A BBIMOTHEHUS )

Bac Ha3Haumian Ha HOBYIO MOJKHOCTh. [Ipenbinyimuii pyKoBOAUTENh HE BMEUIMBAJICA B Ji€Jia FPYIIIBL.
[pynma agexBaTHO cienoBajia CBOEMY HAIMpPaBICHHUIO PabOThl M BBHIMIONHSUIA MOCTABICHHBIC 3a7add. BHYT-
pEHHME OTHOLIEHUS B IPYIIE HAXOAATCA Ha XOPOIIEM YPOBHE.

Bo3MmorkHBIE CTOCOOBI BO3/IEHCTBHSL:

* IpeANPUHUMANTE 1Iaryu, HapaBisis MOAYMHEHHBIX K paboTe, onpeaeeHHON JOIKHBIM 00pa3oM;

* BOBJICKATE TMOJYMHEHHBIX B TMPOIECC MNPUHATHS PELUIEHUM, OKa3bIBas TMOIACPKKY ACIbHBIM
MpeIIoKe-HUSIM;

* 00cyuTe MPOU3BOIUTENBHOCTh TPyJa IPYMIbI B MPOIIJIOM, a 3aTEM PacCMOTPUTE HEOOXOIUMOCTh
HOBO MPAKTHUKY;

* [IpeJI0CTaBbTE IPYIITYy caMmoii cebe.



Jmnaruos.

[Tpenpiaymmii pyKOBOJUTENh OCTABISUI TPYIITY B TMOKOE. UNIeHBI IpyNIbl pearupoBaid OTHOCUTEIHHO
3pe-nbiM  obOpazom co cpeaneir IIT (mIpoM3BOAMTENHHOCTBIO TpyAa) M XOPOIIMMHU IOKa3aTeIsiMHU
BOBJICUEHHOCTH B MIPOIIECC PELICHHUs IPOOIEeM.

Jlyumie Bcero HOBOMY pPYKOBOJWTENIO MPEIOCTaBUTh TPYIIE BO3MOXHOCTH CaMOCTOSTEIHHOTO
CTPYKTYpU-pOBaHMsI OOJBIIEH YacTH CBOEW JEATENBHOCTH, HO CJeJaTh akKIeHT Ha HEOOXOIUMOCTh
YIIy4IlIEHUS €€ JIes-TeIbHOCTH.

OreHka BapraHTOB OTBETOB.

— 2. [Ipennpumure maru, HanpaBisis MOAYUHEHHBIX K paboTe, ONpeAeeHHONU JOIKHBIM 00pa3oM.

Ota Mepa (BBICOKasl 3a/1a4a/HU3KHE OTHOIICHUS) HE MOAXOJHT, TaK KaK Tpymma MpoJeMOHCTPUpOBAa
CBOIO CIIOCOOHOCTH paboTaTh XOPOILIO, a TPOU3O0IILIA BCETO JIUIITHL CMEHA PYKOBOJICTBA.

+2. BoBiekaiiTe MOTYMHEHHBIX B TPOLECC NPUHATHA PEIICHUH, OKa3blBas IOAICPKKY JEIbHBIM
peI0-KEHHUSM.

Orta Mepa (BBICOKME OTHOIICHHUS/HM3Kas 3ajada) Jydlle BCEro TOAXOMUT TpyMmIie, Tak Kak
MPEIOCTaBIseT €l BO3MOXHOCTh HAlTH COOCTBEHHOE pelieHHe MpoOJieMbl, HO HE MepeacT ee WieHaM Bcei
MOJTHOTHI OTBET-CTBEHHOCTH.

Kananbr koMMyHHKauu (BO3MOXHOCTh OOILEHHSI) OCTalOTCS OTKPBITBIMH, paboTa OCYIIECTBISETCS
COB-MECTHO, IIPY MOAYEPKUBAHUU HE0OXoauMocTH noBbimeHus [1T.

— 1. OO6cyaute mPOU3BOOUTENBHOCTh TpyJa TPYNIbl B TMPOLUIOM, a 3aTéM pacCMOTPUTE
HE00X0AUMOCTh HO-BOM MPAKTHKH.

Orta Mmepa (BbICOKas 3a/1a4ya/BbICOKHME OTHOUICHMS) MOXKET OKa3aThCs MOAXOIALICH, eciau mpobiema
TaKoro poja OyAeT Oco3HaHa NP BBHIIOJHEHWU 3aJa4 U OCYIIECTBICHUM YIpaBlicHHs. B naHHBIH MOMEHT
cpou-HbIX ipodiem [T Her.

+1. [IpenocraBbre rpynmy camoi ceoe.

Ota Mepa (HHW3Kas 3a7avya/HU3KHE OTHOIICHHS) MOXET MOJOWTH IS TeKylied paboTel ¢ AToM
OTHOCHUTENIbHO 3peniol rpynmnoi. Ho ecnu nmaep Xo4yeT MOBBICUTH CIOCOOHOCTH TPYHIBI CHPABISATHCA C
3a/ladyaMM U yTpaBICHUEM, MOXKET MOTPeOOBaThCS JOTOIHUTEIbHAS CTPYKTYpa.

Curyarnus 2

[Tomydyennass Bamu wuH(OpMaIMs yKa3blBA€T HA HEKOTOpPHIE TPYJHOCTH BO B3aWMOOTHOIICHUSIX
MOAYMHEH-HBIX OJHOW W3 TPYIIL. [pynma uMeeT XOpoIlIyro MPOW3BOACTBEHHYIO pemyTanuio. YIeHbl TPyMIbI
3¢ PEeK-TUBHO BBHITIOIHSUIA CIIOKHBIC 337a4d U YCIEIIHO CIPABISUINCH C PabOTON B TEUEHHE BCETO IMPOILIOTO
rona. Bce onn 065a1ar0T 10CTaTOYHOM KBATU(UKAIIMCH.

Bo3moxxHbIE CLIOCOOBI BO3AEHCTBUS

* paccMOTpUTE HEOOXOIWMOCTh BHEAPEHHUS HOBOW TMPAKTUKH W OOCYyAWTE Balle pelieHue ¢
IO TUYMHEHHEI-MU;

* MPEIOCTaBLTE WICHAM TPYMIBI BO3MOKHOCTh CAMUM PEIITUTH BO3HUKIIIHUE TIPOOIEMBI;

* IEHCTBYITE OBICTPO U TBEPIO, KOPPEKTUPYS M HATIPABIISS,

* y4YacTByHTE€ B OOCYXXICHHUU TMpPOOJEMbI, OKa3blBas IOAYMHCHHBIM TIOJIJCPKKY, HE Hapymas
OTHOIIEHUN COIMOIYHNHEHU.

Curyanus 3

[Ipon3BoAMTENBHOCTh TpyJa Ballled TPYIIBl CHIKAETCS HA NPOTSHKEHWHW HECKOJBKUX MECSIICB.
UsieHbl TPYIIBI HE CIUIIKOM 03a00Y€HBI CBOEBPEMEHHBIM BBITIOTHEHHEM 3a7ad. VIM MOCTOSHHO HEOOXOAMMO
HaroMuHaTh 00 3ToM. B miporuioM momoraso nepepacnpenesieHne pojieid 1 OTBETCTBEHHOCTH.

Bo3moxHbIE CLIOCOOBI BO3AEHCTBUS

* MI03BOJIBTE TPYIINIE CAMOW OINPEICIIUTh HalpaBJIeHUE CBOEH pabOTHI;

* YYTUTE PEKOMEHIALMH TPYIIbl, HO CJIECIUTE 3a BHIMOIHEHUEM 3a/1a4;

* MiepepacIpeieNIuTe Pojikd U OTBETCTBEHHOCTh U BBEIUTE YETKHI KOHTPOJIb;

* BOBJIEKUTE TPYIIYy B MepepacnpeqeseHne poliek W OTBETCTBEHHOCTH, HO HE OyIbTe Ype3MepHO
JTUPEK-TUBHBI.

Tema 7. OcoGeHHOCTHU AESITENbHOCTH KOMaH/1 pa3HbIX BUJIOB B OPraHU3aIHMIX

Hens: [loayuuTs npeacTaBieHue o NpUHIKNAX GOPMUPOBAHUS YIIPABIECHUECKONH KOMaH/bI.
3ananue. Ilpoananu3upyiite mnpuBeJeHHbIE B Talnuie (GOpPMYTUPOBKH, PACKPHIBAIOIINE CYIIHOCTb



OpUH-IIUNIOB  (DOPMUPOBaHUSI yMpaBiIeHUYeCKOH KoMmaHIel. Omnpenenure, KakoMy €3 YKa3aHHBIX HUXKe
IPUHILIAIIOB COOTBETCTBYET KayKasi U3 HUX, 3aII0JHUB TaOJIHILY.

OcHOBHBIE PUHIUITBI (POPMUPOBAHUS YIIPABICHYECKUX KOMAH].

1. IlpuHIMTT «TOTIOTHEHUSD.

2. ITpuHuMn «corjacus menei.

3. IlpuHUMO KOHKPETHOCTH, MEPCOHM(UKALMU 3aJaHuM, poJei, OTBETCTBEHHOCTH KaXKI0ro 4JeHa
KOMaH-/Ibl.

4. IlpuHIMI 1€710BOTO COTPYIHUYECTBA.

5. [lpuHnun o6mMeHa nHdopmanuei.

XapakTepucTuKa MPUHIMUIIOB ((OPMUPOBAHUS YIIPABIEHYECKIUX KOMaH]]

CymHoCTh MpUHIKTIA HaszBanue npuHIumna

OyHKINUU, POJb, OTBETCTBEHHOCTh KAXKIOTO WJIEHA KOMaHJbI JOJKHBI OBITh YETKO OIpe/esIeHBbl,
UCXO/JIS U3 €r0 3HAHWM, YMEHHUI, CIOCOOHOCTEN

PaGota xoMaH/bl MpenoaaraeT roTOBHOCTh K CO-TPYJIHUYECTBY, JEIIOBOMY OOILEHHUIO, OTKPBITOCTh K
MHEHHSM JPYTUX U K HOBBIM HJESIM, a TAK)KE TOTOB-HOCTH IMOCTYIHUTHCS COOCTBEHHBIMU MO3HLIUAMHU

Komanna mogbupaetcst ¢ y4eToM CHIIBHBIX M CIAOBIX CTOPOH JIMJepa, ombiTa ero pabotsl. Jlunep npu
(bop-MuUpOBaHMM KOMaH/bI JOJDKEH BBIOMPAThH JIIOZCH, KO-TOpPBIE CIIOCOOHBI KOMIIEHCHPOBATh €ro cladble CTO
-pOHBI, HEIOCTATOK UJIEH U OIBITA

YroObl COBMECTHO pemaTh MpoOJIeMbl, HEOO0XOIUMO O00ECHeuuTh KaKAOMY UWICHY KOMAaH]IbI
cBOOOAHBIN JocTyn K HMH(OpManuu, 4ToObl OH MOI' 3HATh TO, YTO 3HAET PYKOBOJUTENb U JIPYTHE YJICHBI
KOMaH[Ipl, 1 OOMEHUBAThCcA ¢ HUMH HH(popMmanueidl. Hukakas Bak-Hasi Uis COBMECTHOH pabOThI B KOMAaH[E
uHopMaIKs HE T0JKHA YTauBaThCS

B komaHze Bce JOMKHBI MPABUIBHO MPEACTABIATH ce-0e 1eb U mpuHuMarh ee. OO0Imas 1enp JA0JDKHA
Opra-HWUYHO COYeTaTbhCid C UENSIMH KaXJIOTO YYacTHHKA KO-MaHIbpl. KpaTko 53TOT MNPUHLIMII MOXHO
chopMynupo-BaTh Tak: « MBI B OJTHOU JIOJTKE»

Tema 8. Pons nuaepa B nmpouiecce popMUpOBaHUS U YIPABICHUS KOMaHI0H

OrnpezenieHre OCHOBBI BIIACTH M COOTBETCTBYIOILIETO € HCTOYHUKA BJIACTH.

Lens pa6oter: IlomyunTe mpakTHUECKWE HABBIKA [0 OMNPEICNIEHWI0O MCTOYHHMKA BIACTH U
MIPUMEHEHHUIO €T0 JJIsl BIUSHUS Ha OKPY>KAIOIIHX.

YMEHUsT W HaBBIKU: ONPEAEIATh OCHOBbI M HMCTOYHHMKHM BJIACTH, a TAKXKE BBIABIATH CHUTyallUHd B
KOTOPBIX MOYKHO HAWTy4IlleM 00pa3oM MPUMEHSITh T€ WIH WHBIC HCTOUYHUKU BIACTH.

BrimonHenue 3aganus 4 BKIItodaeT B ceOs Tpy dTamna:

Ortan 1. O3HAKOMHUTHCS ¢ TEOPETUUECKUMH CBEJCHUSMU U OTBETUTh HA KOHTPOJIbHBIE BOIIPOCHI:

1 Kewm Obla 3am05keHa OCHOBA B KJIACCH(PHKAIIMHA UCTOYHUKOB BIIACTH?

2 Ko emre nccnenosan npo6iieMy HCTOYHUKOB BIIACTH?

3. Ha xakue rpynmsl B HacTOAIIEE BPEMS I€JIATCS BCE ICTOYHUKH BJIacTH?

4 Kakue UCTOYHMKU OTHOCSTCS K TUYHOCTHOM OCHOBE BJIACTH?

5 Kakue ucToYHUKM OTHOCSATCA K OPraHU3AlMOHHON OCHOBE BJIACTH?

Ortan 2.0mnpeaenuTb OCHOBY BJIACTH M COOTBETCTBYIOIIMM €l MCTOYHHMK BJIACTH, UCIONB3YS 3a/laHHE
10 YKa3aHHOMY MPEIoJaBaTeIeM BapUAHTY.

Oran 3.JlaTh XapaKTEpUCTHKY CHIBHBIX M CIIa0BIX CTOpOH ompeneneHHod Bamm Brnactu. IlpuBectu
IIpUMeE-pbl, B KaKUX CHUTYaLMSIX MOKHO HCIIOJIb30BaTh, NIl YKPEIUIEHHsS CBOEH BJIACTH, JAHHBI HCTOYHUK
BJIACTH.

TunoBoii mprMep BBHITTOTHEHHUS PAaOOThI

Oran 2.0npeneneHrne OCHOBbI U UCTOYHUKA BJIACTH.

OnpenenyuM OCHOBY BJIACTH M COOTBETCTBYIOIINN €l MCTOYHUK BJIACTH, MO MPEITI0KEHHON CUTYaIINH.

PykoBogutens I190 yka3piBaeT Ha OMMOKH, JOMYIIEHHBIE MOJOJBIM COTPYJAHHUKOM OTIela B
JIOKyMEHTaX, TOJAaHHBIX Ha TOJMUCh, M TpeOdyeT WX ycTpaHuTh. Kakoil HMCTOYHUK BIACTH HCIOJb3YET
pykoBoautens [190 ass ycuneHus: CBOero BIAUSHUS Ha TOJAYUHEHHOTO.

B nanHO# cuTyaruu uCmoyib3yeTcsl IKCIIEPTHAS BIACTh, KOTOpast OTHOCUTCS K IMYHOCTHOW OCHOBE.

Oran 3.01eHKa 1 aHAJIU3 ONPEJEICHHOTO UICTOYHUKA BIIACTH.



JlanuM  XapakTepUCTUKYy CHJIBHBIX M cHaObIX CTOPOH omnpeseneHHONM Hamu BrnacTH. IlpuBenem
OpUMEPBI, B KAaKUX CUTYalUsX MOXHO HCIOJb30BaTh, JJS YKPEIUIEHHMs] CBOEH BIIACTH, JAAHHBIA HCTOYHHUK
BJIACTH.

DKcrepTHasl BJIACTh HE CBS3aHA KECTKO C OMNPENEICHHOM NOJDKHOCThIO. Ee ypoBeHb ompenensercs
YPOB-HEM, Ha KOTOPOM PYKOBOJUTENIb IOKA3BIBAET CBOIO KOMIIETEHTHOCTb B aHAIN3€, OLUEHKE M KOHTPOJE
pabo-Thl NOTYMHEHHBIX.

Bepsi B KOMIIETEHIIMIO pyKOBOJUTEISA, APYTHE MTOJIaraloTCsl Ha HETO.

OtmeuaeMasi y MOAYMHEHHBIX TEHJICHIMSI CUUTAThb CBOETO PYKOBOJIUTEINS SKCIEPTOM MOMKET HMETH
HEra-TUBHBIC TIIOCJIEICTBUS IIPpU TIPYNIOBOM NPHUHATHM pemeHud. Ecnm  pyKoBOOUTENb MO3BOJISET
NOJYMHEHHBIM CUHUTATh Ce0s «IKCIIEPTOM», OHM MOTYT HE MOJACIHUTHCA ¢ HUM HH(popMmammeir. DTO MOXKeT
IPUBECTH K TO-My, YTO OyAeT HpuHATO MeHee 3pdekTuBHOe pemieHue. Crenuanus3anus B 3HAHUSAX JenaeT
SKCHEPTHYIO BIACTh OTPAaHUYEHHONW B IPUMEHEHUHU.

PasymHas Bepa ropa3go MeHee yCTOMYMBA, 4eM cienas Bepa XapusMel. OHa U IEHCTBYET MEIUICHHEE.
Ecnu cnenmanuct okakeTcs HE MpaB, TO PYKOBOAMTENb OOJbIe HE OyJIET pa3yMHO CIIEIOBaTh €r0 COBETY —
CJIe-70BaTEIbHO, €T0 BIUSHAE YMEHBIIUTCS.

B HeKOTOphIX ciy4asx BIMSHHE pPAasyMHOW Bepbl MEHseT OaJaHC BIACTH «PYKOBOJUTEIb —
NOJUUHEHHbI». [oCKONbKY pyKOBOAMTENIO HyXHa HMH(QOpManus U PEKOMEHAALMU MOAYMHEHHOrO, BIACTb
MOCTIETHETO pacTeT. BpeMeHHO y TOAYMHEHHOTO MOKET OKa3aThCsl OOJIbINE BIACTH, YEM Y PYKOBOIHUTEIS.

VYOenuTenbHBIM IPUMEPOM BIMSHHUSA Yepe3 pPasyMHYIO Bepy SBISIOTCS OTHOILLEHMs, KOTOpbIE
CKJIa/bIBAlOTCS y OONBIIMHCTBA JIIOAEH €O CBOMM JiedaluM BpadoM. JlokTopa BpeMs OT BpeMEHHU
UCIIOJB3YIOT TaKOM HMH-CTPYMEHT KaK CTpax, HO OHU HE MOTYT NPHHYIUTb NALMCHTA NPUHATH JedeHue. Mbl
CllelyeM yKa3aHWsM Bpada MOTOMY, 4YTO BEpPHUM, YTO Bpauyd OO0JQAAI0T 3HAHUAMHU U CIIOCOOHOCTBHIO
u3j1eunBaTh M NpeAoTBpamiarth Ooje3HH. IlockoibKy y Hac HET MEAMLUMHCKUX 3HaHWHA, Mbl HE 3HAeM
HaBEepHSKA, CIIOCOOEH I Hall Bpad yJOBIETBOPUTH Hally MOTpeOHOCTH. CleqoBaTeNbHO, MBI NPHHUMAaEM
€ro BIMSHHE, TAK KaK BEPUM B KOM-TIETEHIIUIO MEMKA.

BapuanTel 3ananuit

Bapmuanr 1

HauanpHuk mexa nan ykasaHue paOO4YMM BBIIIOJHHUTH CPOYHBIN 3aka3. Eciin K HaMEYeHHOMY CpPOKY
3ajaHMe He OyJeT cHenaHo, To pabOTHUKM OyOyT JIMIIEHbl NpeMHalbHBIX BbIIAT. Kakyro BiacTb
HCIIOJIb3YET B IaHHOM CUTyalluM Ha4aJIbHUK 11€Xa JUIsl yCWJIEHUS CBOETO BIMSHUS Ha pabounx?

Bapwuant 2

CoTpynHuK (UHAHCOBOTO OT/AeNda o00paTwics K MPOrpaMMHCTY MpPEINpUsATHS ¢ Npock0oil 00
ycTaHOBKE HOBOHM mporpammel B ero [IK. B kakoi 3aBUCUMOCTH HaXOJIWUTCS COTPYIHUK (PMHAHCOBOTO OT/EJa
OT IIpo-rpammucTa?

Bapmuanr 3

Ha mnpoxonHo#l 3aBoja OXpaHHHMK IPOCUT HOBOI'O COTPYJHHMKA IOKa3zaTh mnpomyck. Kakyroo BiacTh
OKa3bIBa-€T OXPAaHHMK B JJAHHOM CUTyallM1 Ha paOOTHHUKA 3aBoja?

Bapuanr 4

PykoBoauTeb MapKeTHHTOBOIO OTHENIa IPOCUT BBIMTU B BBIXOJHBIE THU CBOMX COTPYIHHUKOB IS
oopM-TIeHHsI CPOYHBIX 3aKa30B, OOCIIaB MM XOPOIIO 3aIUIATUTh 3a CBEpPXypouHble. KakoMy HCTOYHHKY
BJIACTH OT-ZJa] NPEAINOYTCHUE PYKOBOIAUTENIb MApKETHHTOBOIO OTHENA Ul YCWICHHsS CBOErO BIUSHHUS Ha
HOJYNHEH-HBIX ?

Bapuanrt 5

HauvanpHuKk oTnena cHaOXeHHs SBISETCS ChIHOM TIE€HEpalbHOIO TUPEKTOpa JAHHOTO MPEIIpUSTHSL.
Kaky1o B1acTe OH MOKET UCIIOIB30BaTh JJIsl YCUJICHHs CBOETO BIHMAHUSA HA IIOJYMHECHHBIX ?

Bapuant 6

Tokapp VBaHOB sBISETCS yBa)Ka€MbIM M 3HAIOIIMM YEJIOBEKOM Ha NPENNpPHUATHH. B cBOEM 1iexXy OH
JAUAEp KOJUIEKTUBA. VIBaHOB NONPOCHUI KOJUIETY MOAMEHMTH €r0 B CBOIO CMEHY, Ha 4TO TOT Cpasy Jdaj
COIJIACHE.

IIpumep nenoBoit UTpsI:
Tema 5. OCHOBHBIE TEOPHUH JIUAECPCTBA

HCJ'ILZ BBIABUTDL JILJCPA B I'PYIIIIC.



3anaun: o0y4yeHHe IIKOJBHOTO aKTHBAa OPraHU3aTOPCKUM HaBBIKaM, Pa3BUTHE KOMMYHHKaOEIbHOCTH,
pa3-BUTHE TBOPUYECKUX CIIOCOOHOCTEM JIeTEH.

[ToaroroBka k urpe

- BBIOMPAIOTCS SKCIEPTHl M3 YUCJIAa YYalllUXCsl B 3aBUCMMOCTH OT KOJMYECTBA YYacCTBYIOIHX KO-
mana. Pabota skcrepToB 3aKirodaeTcs B CIEAYIOLIEM: pa3fauda IBETHBIX KapTOYEK y4aCTHUKAM KO-MaH] B
3aBUCUMOCTH OT MPOSIBIISIEMBIX UMHU KayeCTB.

- MPUTOTOBUTH I[BETHBIE KAPTOUKHU AJIsi paOOTHI 3KCIEPTOB: KpaCHbIE, CUHUE, 3€JIEHbIE, KENThIe,
YepHbIe, Oelble (KOJTMYECTBO KAPTOUEK HE OTPAHUICHO).

- MPUTOTOBUTH AJIsl KXKA0M KOMaHAbl OyMary, Kiei, KapaHAallu [[BETHbIC, PYUYKH, JTACTUKH.

XoJ urpel

«Bu3utka» KomaHabI

3aaHue BeAyLIEero: NpuyMaTh Ha3BaHUE, JEBU3 U TBOPUECKH MPEACTABUTh KOMaH/Y.

«300mapK»

3ajaHue BEIYIIErO: COCTaBUTh M3 CIMYEK MKMBOTHBIX (KaXAbIH YYAaCTHUK KOMAaHJbl JIOJKEH
MOJIO’KUTH CBOIO CIIUYKY B OOILIUI PUCYHOK (DUTYPBI JKHUBOTHOTO).

[TpuMepbl )KUBOTHBIX: CIIOH, KPOKOJWII, Yepenaxa, kupad (B 3aBUCUMOCTH OT KOJIMYECTBA KOMAH).

Camoe... camoe... camoe

3ajaHue: KaKA0HW KOMaHJIE NpHIymMaTb KOHKYpPC Ha «camoe, caMoe, caMoe» (II0 THUIy PEKOpAOB W3
kHuru [ MHHeca), MpoBECTH ¢ APYTUMHU KOMaHIaMU U BPYYUTh MIPU3 MOOEAUTENIO.

«Opranu3aTopckoe JTOMHHO»

3ajgaHue: pas3ioXKUTh B IPaBUIBHOM MOCIEAOBATEIIBHOCTH KAPTOYKM C Ha3BAHMSMHU  HTAIloOB
KOJUIEKTUBHOT'O TBOPUYECKOTO JIENIa.

- ujes aena,

- o0CyX/IeHUe UJIeH Jiesia C TPYIION TOBapHUIIIEH,

- KOJJIEKTUBHOE IIJIaHUpPOBaHHE Jella (KOHKypC MpeJIOKEeHHUM, «MOo3roBasi araka», paboTa

- CO3JlaHHE COBETA Jena,

- paboTa coBeTa ¢ NMpeUIOKEHUSIMHU B TUIAH JIeNa,

- YTBEp)KIECHUE IUIaHa JIena,

- pacrpeieseHrne CHII Ha MOJITOTOBKY 3a[aHuH,

- co3/laHue U paboTa TBOPUYECKHUX I'PYMII IO NOATOTOBKE Jena,

- OpraHu3aIys MOMOIIM B3aUMOJICHCTBUS,

- peKIIaMUpOBaHUE JIeNa,

- CMOTp TOTOBHOCTH,

- IpOBEJICHHE JIeIa,

- NOJIBE/ICHUE UTOTOB JIeJIa COBETOM JIefia,

- cOOp O MOJBEAECHUIO HUTOrOB Jena (OLIEHKAa CaMoro Jena W COBeTa Jella, HarpaxJIeHue,
«ypOKH Ha Oyay1iee»,

- nocieneiicTeue (yToUHeHue, MOMOTHEHNE «KOIMMIKH MHTEPECHBIX 1EI»).

«MaccoBas urpa»

3aJJaHKe: IPUAYMaTh U IPOBECTU MACCOBYIO UIPY C APYTUMH KOMaHIaMH.

«Pa3roBop KMBOTHBIX B Iapax»»

3aJJaHMe: IPUIyMaTh TEMY Pa3roBOpa U MIPOrOBOPUTH €€ «A3BIKOM KUBOTHBIX).

[Tapb! )KUBOTHBIX: cOOaKa — KOIIKa, KypHLla — 0Ccell, BOpoOeil — KopoBa, CBUHBS — OapaH.

«Pomarkay

3aganue: 1-i BapumaHT — mpomneTh INecHi «B Jecy poauiach €l04ka» Kak LEPKOBHBIM XOp, XOp
0JICHEBOJOB UyKOTKH, XOP IETCKOI0 €azia, apMENUCKUN XOp.

2-11 BApUaHT — NHCLIEHUPOBATh CKa3Ky «Pernka» B »kaHpax KOMEIUH, ApaMbl, J1ETEKTUBA, TPUILIEpa.

«AYKIIMOH UaeH»

3aaHue: IpeyIoKUTh MEPOTIPUATHUS IO JTAaHHOW TEMaTHKE.

«Adurmay

3ajaHue: TpUIyMaTh TEKCT W HApUCOBaTh IUIAKaT, KOTOPBIM MOBECAT Yy Trapaepoda, CTOJIOBOM,
KaOHHeTa IU-peKTopa, yUUTEeIbCKOM.

Mo3zauka nuaepa

3anaHue: HAKJICUTh KaKJIOMY YYaCTHHUKY KOMAaHJIbI Ha YUCTBIA JUCT OyMard CBOW HAOOp MOMyUEHHBIX



Ppa3-HOLBETHBLIX KapTOYCK. HOI[HPIC&TB (baMI/IJ'H/IIO, UM, KJIaCC, IIKOJIY.

KoHKypcChI OlLIeHHBAIOT KIOpH, OanbHasi cucTeMa MPOU3BOJIbHASL.
AHanu3 Mo3auku Juaepa

[Ipeobnaganue onpeeaeHHOro I[BETa KapTOUYEK BBISBISET CIeIyIOIIee:
KpacHblli — 3MOLIMOHAIBHBIN XapakTep.

Cunuii — reHepaTop uacH.

3enenniit — opranuzarop KT/I.

Kenteiit — pezeps, HaOMOAATEIb.

UYepHslil — 1€30praHu3arop.

benblil — ncnonHuTENS.

[TpumepHas Tematuka pedeparos:

Tema 1. JIMUHOCTD KaK KIIFOUEBOM AJIEMEHT OpraHu3aluu

1. ABTOpHUTET ¥ JIUJIEPCTBO KaK MPoOIeMa COBPEMEHHOTO yIPABICHHUS.
2. Teopun JTMYHOCTHBIX KAYECTB.

3. PoneBas crpykrypa komana. KoMaHpl MeHEKEPOB

Tema 7. OcOOEHHOCTH AESATEIBHOCTH KOMAH/] Pa3HbIX BUIOB B OPraHU3AIHMIX
1. O0uye nmpeacTaBiaeHus 0 MOTUBALMU. MoJiesIn MOTHUBALHH.

2. Tunonorust ¥ GakTopsl GOPMUPOBAHHS KOMAH/I.

3. ®opmMupoBaHUE COCTaBa KOMAH/IbI.

4. DTanbl )KU3HEHHOI'O IIMKJIa KOMaH/IbL.

Tema 9. IoBbiieHne dQGEKTUBHOCTH ACSITETLHOCTA KOMaH/IbI
1. DddexkTuBHOE MOCTPOCSHUE KOMAH/IbI.

2. VneanbHblt 1ujep.

3. Komanpa. I[Ipaktuueckue acieKThl.

4. JlunepcTBO B yNpaBlIeHUU OpraHu3anuen

[Ipumepnas TemaTtuka scce:

Tema 2. IloHsiTHE MaJIOW TPYTITBI

1. KinroueBble IMYHOCTHBIE XapaKTEPUCTUKH JINJEPA

2. MoTHBBI IOBEICHUS TUYHOCTHU B TPYIIIIE

3. Ponb crimoyeHHOCTH B ()OPMHUPOBAHUH KOMaHIbI

4. Cxonctsa u pa3nuuus GOpMaIbHBIX U He(OPMAIbHBIX IPYII B OpraHU3aLUuN

Tema 5. OCHOBHBIE TEOPUU JTUIEPCTBA
1 OBoIONMS JIUJAEPCTBA.

2 Teopun nuaepcTsa.

3. Teopuu BEJIMKOro 4eI0BEKaA.
4 Teopun BIUSAHUS.

5 Teopun B3aMMOOTHOLIEHUN.

TunoBsie KOHTPOIBHBIE PAOOTHI ISl CTYICHTOB OYHON (DOPMBI OOyUCHUS
KontponpsHas Touka Ne 1 (Temsr 1-3)

Teopernueckuii Bonpoc (OLeHKa 3HAaHUMH):
Posnbe cimoueHHocTH B (hopMHPOBaHUU KOMAHBI (5 6AILIOB).

IIpakTHKO-OpUEHTUPOBAHHOE 3aJjaHKE (OLICHKA YMEHUH):



O0603HaYbTE TUITBI KOMMYHHUKAITMOHHBIX CTPYKTYp (7 GamioB):
[{enTpanu3oBaHHBIC CTPYKTYPhl KOMMYHUKAITUI

a) 0) B)

JleneHTpaIn30BaHHbIE CTPYKTYPbl KOMMYHUKALIUI

2) 6) B)

Ketic-3amaua (orieHKa HaBBIKOB):

O3HaKOMBTECH C CHTYaIleH U OTBETHTE HA BOMPOCHI (8 OaIIIOB)

B xommanuu N cMeHumics AMpPEKTOp MO MapkeTuHTy. HoBoro pykoBoauTess] COTPYAHMKH MPHUHSIIA
HACTOPOKEHHO, MPEIJIOKEHHBIE MPOEKTHI OTKPOBEHHO «CabOTHpOBAIM», a HAa TPEHHUHT, CHEIUAIbHO Opra-
HU30BaHHBIA C IENbI0 MOBBIIICHUS KBalu(ukanuu (OECTUIaTHBIM W OPraHW30BaHHBIM BHEUIHUM MpPOBaii-
JIEpOM), BOBCE HUKTO HE MPHINEN, XOTS BCE CHEIUAINCTHI OBLTH OIMOBEIICHBI O MEPOINPHITHH 3apaHee. Py-
KOBOJIUTEIb OT/IeIa HE MOHUMAJ, YTO MPOUCXOIUT.

Curyanus nposicHUIach Ha OJHOM M3 coOpaHuil. PykoBoauTenb oT/iena peluia BBECTH IMPO3PAUYHYIO
CUCTEeMY OLIeHKH paboThl. [1o aToMy moBOJy OBLIO CO3BaHO COBELIAHHE JIJISl TOrO, YTOOBI OTKPBITO OOCY-IUTh
HOBOBBEJICHUE CO BCEMHU COTpyAHHMKaMu oTjaesa. Ha coOpaHum Bce COTPYIHHMKHM CTaJId aKTHUBHO BO3-pa)kaTh
OPOTUB W3MEHEHUH, U TOJBKO OJIHA COTPYAHHMLA MoJyyayia, Opocas 0l0OpUTENbHbIE B3MJIAJbI B CTO-POHY
kosuter. Korjga ee crnpocuim, 4To OHa AyMaeT O MOBOJY HOBOW CHCTEMbI, OHA OTBETUJIA, YTO MOJIHO-CTHIO
COTJIaCHA C KOJUIEKTHBOM.

[TobecenoBaB ¢ IpPYrUMH COTPYIHUKAMH KOMITAHWH, PYKOBOAWTENh OTJAENIa MAapKETUHTa BBISICHMUII,
KaKk paHee cTpomyach pabota otaena. [IpexxHuil pykoBOAMTENIh OTIENa KCIOJBb30Baj B CBOeW paboTe aBToO-
pUTapHBIM CTWIb PYKOBOJCTBA. Bce pemieHuss OH NpUHUMAN €IMHOJIUYHO, HE COBETYSICh C KOJUIETaMH, a
MOPYYEHHUs M 3a/la4l MOJYMHEHHBIM CTaBUJI Kak eMy ObUIO yAO0OHO (MPU 3TOM HE BCEr/la YYWTHIBAJN CIIELU-
aIM3alMI0 TOTO WU UHOTO COTpyAHMKA). COTPYIHUKH MPUBBIKIN BCE CJIOKHBIE BOMPOCH pelIaTh Yepe3 3Ty
CaMyl0 MOJYaJHMBYIO COTPYIHHUI]y — OHa Oblja MpaBoil pyKoil MpeXHEro pyKOBOIUTENS M, KaK MpPaBHUIIO,
IoMorajia pemaTh Bce UX NpOOIEMBI.

[IpoBeneHHast conMOMeTpHUsl MOATBEPIMIAa JOTaJAKH PYKOBOAMTENS — MOJYAJIMBasg COTPYAHULIA CUU-
Tajach SIBHBIM JIMJIEPOM KOJIJIEKTHUBA.

1. O xakoM THUIIE TUACPCTBA UAET peUb B Keiice (KOHCTPYKTUBHBIN MW JECTPYKTHBHBIN).

2. HazoBuTe mpUUYMHBI MOSBICHUS TOAOOHOTO THaAepa B oTaene?

3. KakoBb! AOKHBI OBITH 1EHCTBUS HOBOI'O PYKOBOAMTENS MO YCTPAHEHHUIO STUX MPUYKH.

Kontponwsnas Touka Ne 2 (Temsl 4-6)

Teopernyeckuii Bonpoc (OLIEHKA 3HAHHMN ):

[ToBeneHuYeCKuUil TOIXO K UCCIICTOBAHUIO JIUepcTBa (5 6aioB).

[IpakTUKO-OpHEHTHPOBAHHOE 3a/1aHKE (OIIEHKA YMEHHM ):

CpaBuute mnonstus "mauuep" U "pyKOBOAMTENb" HUCHONB3Ys HCCIENOBaHUS B JAHHOM obmactu A.
Haymosa u O. Buxanckoro (7 6amioB)

Kpurepuii cpaBHeHus PykoBomutens  Jluaep
Pomnp

OTHOIIEHHE K ITOJYHHEHHBIM

Llenp gesaTenbHOCTH

OcHoBa IeNcTBUN

Ha yto onupaercs

Ha gem ocHOBEBIBaeTCs

Kak neiictByer

Hanpasnenue nesrenbHOCTH

Ketic-3amaua (orieHKa HaBBIKOB):
O3HaKOMBTECH C CHTYyaIlei U OTBETHTE HA BOMPOCHI (8 OaIOB)



Bbl ycrpounuce paboTath B KOMIIAHHMIO Balleil MEUThl - MEXAYHApOIHYI0 Kopropaiuio. Bac B3smu
Ha JOJDKHOCTb MCIIOJHSIONIET0 OO0S3aHHOCTH HayalbHUKA OT/eNIa OPTraHW3allMOHHOTO Pa3BUTHS (TPEIbIIy-
m1asi pyKOBOJUTENbHUIIA OTJeNa yIIia B JIEKPETHBIH OTIYCK, M Bbl BPEMEHHO ee 3amensere). Cam oTaen co-
3/1aH HEJIABHO TOCJI€ PECTPYKTYPU3ALMK KOMITAHUHM, ¥ HUKTO TOJIKOM HE 3HAET, YeM OH JOJIKEH 3aHUMATb-CA.
Bam mpencrout BeicTpouth pabOTy OTAeNa Tak, YTOOBI OH OPTraHUYHO BIHCHIBAJICA B CHUCTEMY OTHOILIE-HUI
B KOMIIAHUU M TPUHOCHI MOJb3y M, KOHEYHO, BaM XO4YeTCs 3apeKOMEHJIOBaTh Cce0si KaK XOpOIIero py-
KOBOJIUTEJISL.

OpHako MO TMPOLIECTBUM BPEMEHH Bbl MOHMMAaeTe, YTO 3TO OyAeT Helerko. Bamm mnoguuMHEHHbIE
HAMHOTO CTaplie Bac W TMPHUBBIKIN paboTaTh ¢ Mpeablaylell pykoBoauTenbHuLEH. OHU TOCTOSHHO CpaB-
HUBAIOT Bac C HEM, mpuyeM He B Bally Moib3y. Kpome Toro, mpucraBka «d. 0.» - UCHOJHSIOUINI 00s3aHHO-
CTH SIBHO He MpUOABIIsET BaM aBTOPUTETA, M BaIllM NMOJYMHEHHBIE BOCIIPHHUMAIOT Bac Kak BPEMEHHYIO (H-
rypy.

Bbl pemraere HamaguTh OTHOIICHWS ¢ KoJuieramMu B HedopmanbHOW oOctanoBke. K Tomy e y Bac
MOSIBUJICS yJa4HBIN TOBOJ - Balll JIGHb POXJIEHUSA. BbI pemiaere yCTpOUTh HACTOSIIUNA OaHKET W B MATHHUILY
BEYEPOM HAKpBIBAETE IPAa3JHUYHBIN CTON B oduce. Ho mocne mo3apaBiieHHI Ballero BBIIIECTOSALIETO PY-
KOBOJICTBA BCE Cpa3y k€ paz0eraroTcsi, TaK KaK y KaXXJOro COTPYJHHKA HalIeNCs MOBOJA «YJIU3HYTb». BbI
CHJIUTE B OIMHOYECTBE 32 OOTaThIM CTOJIOM U JIyMaeTe O TOM, YTO K€ BaM JeJaTh Jalbllle.

Bomnpocsr:

1. Kak mposiBunmch nuaepckue (QyHKIMM B NOBEACHUM MeHelkepa? Kakas opueHTtamus nuaepa -
Ha MPOU3BOJICTBEHHYIO 334y WM Ha MOAYMHEHHBIX - IpeodagaeT?

2. TIpuCYTCTBYIOT I KaKue-IMOO YepThl, XapakTepHbIE IS JHIEPOB B COOTBETCTBHH C HCCIENO-
BanusiMu Crorawuia? Kakux 4ept emy sIBHO HE XBaTaet?

3. Kakoii cTuib, B COOTBETCTBUHU ¢ pemieTkoid bneilika m MoyToH, XapakTepeH AJis JHJEpa B ONU-
caHHOU cutTyanuu? Omnpenenure ero NpuMepHble KOOpAWHATHI Ha Marpuile. Kakue pekoMeHaanuu Bbl MOTJIN
ObI 1aTh €My, ONIMpasACh Ha KOHIenuio brielika 1 MoyToH?

Kontponbnas Touka Ne 3 (temsl 7-9)

Teopernueckuii Bonpoc (OLEeHKa 3HAaHUN):

[TonsTHiiHbBIN anmapaT KoMaHa000pa3oBaHus (5 6aIoB).
IIpakTHKO-OpUEHTUPOBAHHOE 3aJjaHKE (OLICHKa YMEHU):

HazoBuTte u oxapakrepusyiTe KOMaHIbI TIO CTETICHH CaMOI0CTaTOYHOCTH (7 GaioB)

HaumenoBanne XapakrepucTuKa

Ketic-3amaua (orieHKa HaBBIKOB):

O3HaKOMBTECH C CHTYyaIle U OTBETHTE HA BOMPOCHI (8 OaIOB)

Br1 — pykoBoguTens otnena X.

Bamemy otaeny mopydeH BaxkHbI mpoekT. OH JTOMDKEH OBITh BBIMOTHEH CHJIaMu Bamux mogdu-
HEHHbIX. [lepBbIli KaHAMJAT HA y4acTHWE B IPOEKTE€ — ONBITHBIA COTPYIHHUK, C BBICOKMM YPOBHEM CaMOMO-
TUBAIlUM, HE pa3 BBINOJHSABIIMK MMONOOHBIE 3afaud. BTOpoil — COTpyAHMK, XOpOIIO 3apeKOMEHOBaBIIMNA
cebst B paboTe, HO KOTOPbIN HE UMEET MOJO00OHOr0 OmbITa. TpeTuil — COTPYIHUK HA UCIBITATEILHOM CPOKE, C
OTIIUYHBIM DPENICBAaHTHBIM 00pa30BaHUEM, KOTOPBIH CTPEMHUTCSl 3aKPEMUThCS B KOMIIAHUU U 3aPEKOMEH]IO-
BaTh cebs. Y Bac HeT BO3MOXXHOCTH CaMOMYy Y4YacTBOBAaTh B IpOEKTe, Bbl Mo)KeTe TOJbKO OCYIECTBUTH
MPOMEKYTOUHBI U UTOTOBBI KOHTPOJIb.

Komy Bl nopyunte npoekt? [Touemy?

TumnoBbie KOHTPOJIbHBIE PaOOTHI JIJIsl CTYACHTOB OUYHO-3a0YHON (hOpMBI 00yUeHuUs

TunoBas ayauTOpHAast KOHTPOJIbHAs paboTa /Ui CTY/I€HTOB OYHO-3a04HOM (OPMBI O0YUEHHUS:
Teopernueckuii Borpoc (OIleHKa 3HAHUH):

Pounb crimouenHocTy B hopMupoBaHuU KOMaHAbI (5 6aiioB).

IIpakTHKO-OpUEHTUPOBAHHOE 3aJjaHKE (OLICHKA YMEHUH):



CpaBHute moHATHS "nuaep" W "PYKOBOIUTENb" HCHIOJB3YS HCCIEAOBAaHHS B JaHHOW oOmacth A.
Haywmosa u O. Buxanckoro (10 6amioB)

Kpurepuii cpaBHeHUs PykoBoautens  Jluaep

Ponb

OTHolIeHNE K O JYMHEHHBIM

Llens aesiTenbHOCTH

OcHoBa IeNCTBUN

Ha yto onmpaercs

Ha uem ocHOBBIBaeTCs

Kak neiictByer

Hamnpasnenue aesrensHOCTH

Ketic-3amaua (orieHka HaBBIKOB):

O3HaKOMBTECH C CHTyaIlUeH U OTBETHTE HAa BONPOCHI (15 Oamios)

Br1 — pykoBoguTens otnena X.

Bamemy otraeny mopydeH BakHbli mpoekT. OH JIOJDKEH OBITh BBIMOJTHEH CHJIaMu Bamux mogdu-
HeHHbIX. [lepBblii KaHAMIAT HA y4acTHE B MPOEKTE — OMBITHBIM COTPYAHHK, C BHICOKUM YpPOBHEM CaMOMO-
TUBAIlUU, HE pa3 BBIMOJHSABIINN MOMOOHBIE 3a7adn. BTOpoll — COTpYAHHK, XOpPOIIO 3apEKOMEH]IOBABIIHN
cebst B paboTe, HO KOTOPBIN HE MMEET MOJO0OHOTO OmbITa. TpeTuil — COTPYIHUK HA UCIBITATEILHOM CPOKE, C
OTJIMYHBIM PEJIEBAHTHBIM OOpa30BaHUEM, KOTOPBIM CTPEMUTCSI 3aKPENHUTHhCS B KOMIAHUU U 3apPEKOMEHJI0-
BaTh cebsa. Y Bac HeT BO3MOXHOCTHM CaMOMy yYacTBOBaTh B NPOEKTE, Bbl MoOXKeTe TOIBKO OCYLIECTBHUTH
IIPOMEKYTOYHBIN U UTOTOBBIM KOHTPOJIb.

Komy Bel nopyunte npoekt? [Touemy?

B mpornecce ocBoeHus AMCUMILIUHBI «JIuaepcTBO M yIpaBlieHHE KOMAaHIOW» CTyIAeHTaMH, 00ydaro-
IIMMHUCS TI0 OYHO-320YHOH (popMe, B KAUECTBE CAMOCTOSITENBHOW MOJATOTOBKH, MPEAYCMOTPEHO BBIMOJIHE-
HUE KOHTpOJIbHOW paboThl. KoHTponbHas pabora paszpaborana B 10 BapmanTax. Bapwant Ha3zHawaeTcs CTy-
JICHTY T10 MocieHel mudpe 3a4eTHOM KHIUKKH, TIpU 3ToM Iidpa «0» coorBeTcTBYeT BapuanTy Ne 10.

[lenpto KOHTPOJBHOW PAaOOTHI SIBISETCSA OLIEHKA CaMOCTOSITEIBHOTO OCBOCHHSI MarepHalia CTyAeHTa-
MU-3a09HHKaMu. KOHTposibHAst paboTa BKIIIOYAET: B TEOPETUUECKUX BOIPOCA U Keic-3a1auy.

TumnoBast KOHTpOJIbHAS paboTa IS CTYIEHTOB OYHO-3a0YHOM (POPMBI 00yUEeHHUS

Teopernyeckre BOmpocCk! (OIeHKa 3HAHUHN):

OCHOBHBIE TIOHATHSI, XapaKTepU3yIOIKe Majible TPYMIbI (5 6aioB);

[IpoexTHbIC ¥ TBOpUYECKHE KOMaHBI (5 0amioB).

Ketlic-3amaua (oneHka yMEeHU U HABBIKOB):

[Tpoananu3upyite CUTyaInio U OTBETHTE Ha BOIIPOCH! (20 GauioB):

Uepes HeckobKO MMHYT K Bam nomkHa mopoWtu Bama nomuumHeHHas, KOTOpyro Bel BbI3BaM IO
noBoay ee omosnaHuil. OHa paboTaeT B KOMIIAHWM OOJBIIE ToJja U CBOM OOS3aHHOCTU BBIMOJHSET Kaue-
cTBeHHO. [lepBoe BpeMsi oHa ObLTa OYEHBb YBICUYCHA M YACTO MPUXOJWIA JaKe paHblle Ha pabdory. A B mo-
ciennee Bpems Bbl cranmu 3amedarh, 4TO OHa OMAa3JbIBACT MOYTH KaXKnbli JeHb. B oOmem, Bel mormm Obl
3aKpBITh Ha 3TO IJIa3a, HO €CTh KOPIIOPATHUBHBIC MPaBWIIA, UCTIOTHEHHUS KOTOPBIX TPEOYIOT MpEXKIE BCETO OT
Bac. Ilapy pa3 eii 6bUI0 cellaHO 3aMeuaHue, YTo CIeAyeT BCE )K€ BOBPEMs MPUXOAUTH, XOTS Obl IOTOMY YTO
9TO MPOMHCAHO B TPYAOBOM JAOTOBOpe. Bel mpenymnpeaunu, 4ro Oynaere oQopmisiTh BCe MUCBMEHHO H CO-
CTaBJIATh CIIy>)keOHbIe 3amucku 00 ee omo3ganusx. CeronHsa 14 sHBaps: mponuio ABa Mecsja ¢ TOrO Mo-
MeHTa, KaKk Bel chemanu 3ameuanue. Torga coTpyaHuIa corjacuiack ¢ Bamu u moobemiana, 4To CUTYyaIus
m3menutcsa. Ho Bce ocranock Tak xe. s cerogusiHero pasroBopa Bl coOpanu nanHeie 00 ee omosnaa-
Husx (tabmuua 1). Kpome Toro, Bel mmanupoBaiv MOBBIIATH €€, HO TEMEPh IyMmaeTe, CIEIyeT JU 3TO Jie-
JaTh.

Tabmuma 1. ['paduk ono3mgaHuii COTPYTHUIIBI

Hata  Jlenn Hemenu Onoszanus

12 HOs0pst [Taranna 12 MunyT
22 Hos10ps BropHuk 22 MHUHYTBI
30 HOs1Ops [lonenenpHuk 19 MuHYT
6 nexabps Bropuux 14 MuHyT

11 suBaps Cpena 15 MuHyT



13 sHBaps [TsTHULIA 12 munyT

Bomnpocs! u 3ananust:

Hy>HO 11 yuuThIBaTh (PAKT OMO3JaHHA, TPUHIMAs PEIICHUE O MOBBIIICHUHN COTPYIHUKA?
Hy>kHO 11 cpa3y NpuUMEHSTh JUCUUIUIMHAPHBIE MEPbI?

ApryMeHTHpyITe CBOE pEllICHUE.

[IpakTUKO-OpUEHTHUPOBAHHBIE 3aIaHUS

3amanue 1.

HccnenoBath OCHOBBI BIACTH B OPraHU3aIlMU HA IPUMEPE PA3IUYHBIX JTOJKHOCTEH.

1. IIpoananu3upyiTe MpuUBEACHHBIC B TaOJ. 1 MOKHOCTH C TOYKH 3pEHHUS 00BbEMa BIIACTH, KOTOPYIO

OHM MOTYT UMETh B CBOMX OPraHU3ALMIX, U IPOPAHKUPYUTE UX 110 ITOMY IIPUHIUILY.

2. O6ocHYHTE CBOIO TOUKY 3peHUs (TUCEMEHHO).
Tabnuma 1. OCHOBBI BIacTu B OpraHu3aluu

3ananue 2.
Pa3pa0oTtaTh BapuaHT JOXKHOCTHOW MHCTPYKLMU C YYETOM CHEIM(UKN Balleld opraHu3alum.
1. KpaTtko onuumuTe OpraHu3alyio U JIOJKHOCTb, O KOTOPOW NOWIET peub, yKa3aB CBS3aHHBIE C HEH

3a1a4m U €€ MECTO B CUCTEMC YIIpaBJICHU.

HBIX.

2. 3anomHuTe Tabn. 1 AJiT KOHKPETHOH PYKOBOMSIIEH TOJKHOCTH Ha OCHOBAaHHWH TOJTYYEHHBIX JIaH-
Tabmuma 1. Onucanue TOMKHOCTH B BUJEC TaOIHUIIBI

3aganue 3.
3anoiHUTe TAONMIly, TIEPEUYUCITHB COBETHI, KOTOPBIC JAlOT HEMEIKHE W aMEPHKAHCKUE YYCHBIC, JJIS

YKPEIUICHUS WIK pa3pylIeHNs CIUIOYEHHOCTH B IPYIIIIE

JI71s yKpeIuieHus CIUIOYEHHOCTH B rpymmne  [[ns paspylueHus CIIOYEHHOCTH B IPYIIIE

Ilpumepnule oyenounvie mamepuansl
0J151 NPOBEOCHUA RPOMENCYMOUHOU ammecmauuu (3auem, IK3ameH)
nO UMO2am 0C80eHUA OUCUUNIUHDL (MOOYA)



BOHpOCBI H 3alaHUs K 3a4CTy

TeopeTI/I‘IeCKI/Ie BOITPOCHI
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[TonsiTHE TMYHOCTH.

KommoHeHTsl Teopun TUUHOCTH.

JInuHOCTH B rpymre.

OCHOBHBIE POJIM UHIUBUIOB.

[ToHATHS KOJUIGKTHBH3M, HETaTUBU3M, KOH(POPMHU3M.

OCHOBHBIE IOHATHS, XapAKTEPU3YIOIINE MaJIbIE TPYTIIHI.

Marnsie nmpodeccrnoHaIbHbBIE TPYIIIHL.

BHyTpeHHAs B3aUMOCBA3aHHOCTH 10 TPYy MEXAY paObOTHHKAMH.

Poub crimouenHOCTH B (hOPMUPOBAHUN KOMAH/IBI

[IprurHBI BOSHUKHOBEHUSI HE(POPMATBHBIX TPYIII.

OTnuuuTeNbHBIC YePTH HEPOPMATLHBIX TPYIIIL.

CxonctBa U pa3nuyus GopMalbHBIX U He(hOPMaNbHBIX TPYIII

AHanuM3 NOHATUS «ITUACPCTBOY.

OTnuyus pyKOBOJIUTEINS OT JIUJIEpA.

O yHKIMOHAIBHBIE POJIH JIUJIEPA.

JInuHOCTHBIE KauecTBa Juaepa

CoBpeMeHHbIE KOHIEIIINUN JIUJEPCTBRA.

CutyaloHHBIE TEOPUH JIUJEPCTBA.

[ToBeneHueCKHi1 MOAXO/I K UCCIEAOBAHUIO JTUAEPCTBA.

TpaauuoHHBIe KOHLEMIUY JIUEPCTBA

Komanngoo6pazoBanue kak napajaurma ynpaBJIeHUs] COBPEMEHHBIMUA OPTaHU3ALUSIMH.
[TonsaTHIiHBIN anmapaT KOMaHA000pa30BaHUSI.

MexauCIUIUIMHAPHBIN XapakTep KputepueB AuddepeHann KOMaH
Paboune komaHaBl 1 KOMaH bl TTOBBIICHUS d(PPEKTUBHOCTH/KauecTBa.
MexdyHKIIMOHATBHBIC, TIPOSKTHBIC U TBOPUYECKUE KOMAH/IBI.
KpocckynbTypHble U ynpaBieHU€CKHEe KOMaH/IbI.

[Ipoune pa3HOBUIHOCTH KOMaHJ|

BnacTtHble pecypcbl muaepa Kak KIHOYE€BOW MHCTPYMEHT YIIPABICHHUS] KOMAaHIO0M.
OCHOBHBIE TUIIBI POJIEBBIX CTPYKTYP KOMaH/IbI.

I'pynnoBsie HOPMBI

YenoBust 3GGeKTUBHON KOMaHIHON paOOTEHI.

®daxTopsl U yCIOBUS, onpenessioniie 3hGHeKTUBHOCTh (PyHKIIMOHUPOBAHUS TPYIIIIHI.
@DaKTOpHI, BIUSIONINE HA PE3YIbTATUBHOCTD (DYHKIIMOHUPOBAHUS TPYTIIL.
daxkTopsl, mpensaTcTByIonme 3hHEeKTUBHON padOTe TPYIIIIHI.

OcHoBHEBIE U TIEpeMeHHbIE (DAKTOPHI.

I'pynnoBoe equHOMBICTHE.

Cruib pykoBOACTBa

Tembt nucomennvix pavom (Icce, pepepamut, Kypcogvie padomot u op.)



Temartuka pedepartos:

1. ABTOpHTET M JTUIEPCTBO KaK MpobIeMa COBPEMEHHOTO YIIPaBICHUSI.
2. Ctunm nuaepcTna.

3. Ponw nunepa B ynpaBiieHHH KOMaHIOM.

4. Konuenmuu nuaepcraa.

5. DBOJIIOLIMS JIJIEPCTBA.

6. JIunepcTBO B ynpaBieHUN OpraHU3aIuei.

7. JInpeps! 1 IUIEPCTBO B YIIPABICHUH.

8. Teopun nuaepcTna.

9. Teopuu BEIUKOrO YeIOBEKA.

10. Teopuu TMYHOCTHBIX KAYECTB.

1. [ToBenenueckue Teopum.

12. CutyalmoHHbIE TEOPHH.

13. Teopuu BnusHUSA.

14. Teopun B3aMMOOTHOIIICHUM.

15. Cranuu pa3BUTHUS TEOPUU UHIMBHUIYATU3UPOBAHHOTO JUIEPCTBA.
16. JInyHOCTHBIE KaueCcTBa JIUJIEPOB.

17. [IpoueccyanbHble TEOPUH MOTHUBALIUH.

18. DddexTuBHOE MOCTPOCHUE KOMAH/IBI.

19. WneanbHeiil muaep.

20. Krnaccudeckue MeTobl K pa3penieHuo KOH(PIUKTOB.

21. CuryanoHnHoe auaepcTBo. MoJenu cUTyallMOHHOTO JIMAEPCTBA.
22. Teopuu, ocHOBaHHBIE HA KOHUEMIIUN SMOIIMOHATHLHOIO UHTEJUICKTA.
23. OMOLMOHANBHBIM UHTEIIEKT. Tunonorus ctuient nuaepcrsa Jenusna [oynamana..
24. OO6mue npeacTaBaeHUs 0 MOTHBAIMK. MoJ1e7Ti1 MOTHBAITUH.

25. MoTuBanMOHHBIE TEOPUHU.

26. ConepxaTenbHble MOJIENIA MOTHBAIIUN

217. Tunonorust u gpakropsl GopMUPOBAHHUS KOMAHI.

28. dopMUpOBaHUE COCTaBa KOMaH/IbI.

29. DTanbl )KU3HEHHOTO IIUKIa KOMAaH/bL.

30. PoneBas ctpykrypa komana. KomaHibl MEHETKEPOB

31. Komanpa. [IpakTuueckue acreKThl.

32. Pa3pemenne KoHPIUKTOB

33. OBoNIONMS JINAEPCTBA

34. JluaepcTBO B ynpaBieHUN OpraHu3anuen

35. JInpeps! ¥ IUAEPCTBO B YIIPABICHUH
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