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1. eans aucMnIMHbI

Llesnpto ocBoeHMs TUCHMIUIMHBI «Pa3paboTka ynpaBieHYECKUX pEIIeHUi» sBisercs (pOopMHpPOBAHUE
CUCTEMbl 3HAHWI, YMEHMH U TNPAKTUYECKUX HABBIKOB BIIAJCHMSI TEXHOJIOTUAMU pa3paOOTKH, MPUHATHS U
pealn3alliyd yIpPaBJIE€HYECKUX PEIICHUN; aHanu3a, MPOTHO3UPOBAHUSA, ONTHUMM3ALMM M 3KOHOMHYECKOIO
000CHOBaHHUS YIPaBJIEHYECKUX PEIICHUN, HEOOXOAUMBIX JJIsl YNPaBICHUS] U JTOCTHXKEHUS LeNeld pa3BUTHUS

OpTraHu3aluu.

2. IlepeyeHb IUIAaHHPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO [IMCUMIJIMHE, COOTHECEHHBIX € IJIAHHU-
pPYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHOI MPOrpaMMbl

[Ipouiecc u3yyeHus: TUCHUILIMHBI HampaBieH Ha GopmupoBanue cieayrounmx komnerenuuir OIT BO
Y OBJIQJICHHE CJICIYIONIMMHE PE3yJIbTaTaMU 00yUEHUS TI0 JUCIIHILTAHE:

Kox u HaumenoBanue

Kox n HaumenoBanue

[lepeueHb mIaHUPYEMBIX PE3YJIHTATOB 00YUEHHUS

KOMIIETEHINH MH/IMKaTOpa TOCTHKECHUS 0 JUCLUTUINHE
KOMITETCHITHH

OIIK-3 Cnocob6en | OIIK-3.2  Pa3pabarbiBaet | 3HaeT

pa3pabarbIBaTh 00OCHOBaHHBIE KaK pa3pabaTbIBaTh 000CHOBaHHBIE

000CHOBaHHEIE OpraHU3aIOHHO- OpraHM3allOHHO-YNIPABICHYECKHE  PELICHUS C

OpraHU3aIMOHHO- YIPABJICHYECKHE PEIICHUs | y9eTOM ux COLIMAIIbHON 3HAYUMOCTH,

YIPaBICHYECKNE PEIICHHS|C YYETOM HX COLMAJIBHOM |CONCHCTBOBATh WX pPEAIN3AlMd B  YCIIOBHSAX

C YYETOM HUX COUHMAIBHOU
3HAYMMOCTH,

COJICHCTBOBATH 150:¢
peanu3alui B YCJIOBHSIX
CIIOKHOM W JHMHAMHYHOMU
cCpeapl MW OLEHWBATh HX
MOCJIEICTBHS;

3HAYHUMOCTH,
COJIECTBOBATH HX
peanu3alud B YCIIOBUSX
CIIOKHOH W JOUHAMUYHOU
Cpenbl M OIEHUBATH UX
MOCJIEACTBUSA

CJI0KHOM M JMHAMHUYHOW Cpelbl U OLUEHHUBATh MX
IOCJIEICTBUS

yMmeert

paszpabaThIBaTh 000CHOBaHHBIC
OpPTraHU3AIMOHHO-YIIPABIICHYCCKHE  PEIICHUS C
Y4eTOM 175 COITHAITEHOU 3HAYHMOCTH,
COJICHCTBOBATh MX pealH3alliii B  yCIIOBUSAX

CJIO)KHOM M JTMHAMUYHOW Cpelbl M OIEHUBATh HX
MOCJEICTBUSA

BJIAJIceT HABBIKAMH

BJIQJICTh HABBIKAMHU Pa3pa0OTKH 0OOCHOBAHHBIX
OpPTaHU3alMOHHO-YIIPABIEHYECKUX  PEIICHUH  C
Y4ETOM HX COLHMAIbHON 3HAYMMOCTH, pean3aluu
MX B YCIOBUSIX CJIOXHOM U JUHAMHUYHOU CpEeIbl U
OLIEHMBATh MX IOCJICACTBUS

3. MecTO IMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOI NPOrpaMMbl

Juciuminna
YaCTH MPOTPAMMBI.

«Pa3paboTka ympaBleHUECKUX peIICHUi» SABISETCS MUCIMIUIMHON 00sS3aTeNbHON

N3y4yeHne TUCIUILINHBI OCYLIECTBIISIETCA B ScemecTpe(-ax).
Jlnst ocBoeHHsT NUCHHUILINHBI «Pa3paboTka yNpaBlIeHYECKUX PEHICHU» CTYIEHTHl HCIIONB3YIOT
3HAHMA, YMCHUS M HaBBIKH, CHOPMUPOBAHHBIC B ITPOIIECCE N3YyUCHHS AUCIUIUINH:

ESG-tpanchopmarus

DKOHOMHKA OpraHU3aluu

Teopust ynpaBieHUs

OpraHu3alioHHOE TTOBEICHHE
KoMMyHHKaITMOHHBII MEHEKMEHT
Kpocc-kynbTypHBbII MEHEKMEHT

OcBoenue

JAUCHUITIIMHBI

«Pa3paboTka yIpaBIIEHYECKUX PEIICHUI»

ABIACTCA HEOOXOIUMOM

OCHOBOM JIJIs1 TIOCITICYFOITIETO U3YYCHHS CJICTYIONUX TUCITUIUINH:
[ToaroToBka k caade u caada rocyIapCTBEHHOTO SK3aMEHA
BrinonHeHue u 3a1uTa BhITYCKHON KBanu(pUKaMOHHON PaboThI




HayuHo-uccnenoBarenbckas padora
[IpenaumiomHas npakTuka

Puck-meHeKMEHT
M HBECTULIMOHHEII MEHEKMEHT

4. O0beM JUCHUILIMHBI B 3aYeTHBIX €JIMHMIAX C YKa3aHMEM KOJIU4YeCTBa aKaJeMHUYEeCKHX 4YacoB,
Bbl/IeJICHHBIX HA KOHTAKTHYI0O PpadoTy ¢ o0ydamomuxcsi ¢ mnpenoaasBartejeM (M0 BUAAM Y4eOHBIX
3aHSAITHI) 1 HA CAMOCTOSITEJIbHYIO padoTy 00y4aronmuxcst

OOmiast TpyJOEMKOCTh TUCHMILIMHBI «Pa3paboTka ympaBlIeHUECKHX pPEIICHH» B COOTBETCTBUHU C
pabounM y4eOHBIM TIJIAHOM M €€ pacIipeielIeHHe 1Mo BUaaM paboT MPeICTaBICHBI HUXKE.

KonTakTHas paborta ¢ mpernoaaBarenaem, yac dopma
Tpynoemk CamocTtos- KonTposts MIPOMEXYTOYHOMN
CeMeCTp OCThb JIEK- TIPAKTUICCKHC na60paTopH},1e TE€JIbHAA pa- gac ’ arTecTanuuu
Jac/3.e. 10707 3aHATHS 3aHATHS 6ota, gac (dpopma
KOHTPOJISA)
5 180/5 18 36 90 36 6]
B T.4. YaCOB!
B UHTEPAKTUBHOM 4 8
¢dopme
TpyHoeMK BHeayauTopHas KOHTaKTHast paboTa ¢ IpernojgaBaTesieM, 4ac/de
Cemectp 0CTb Kypcosas Kypcogoit 3auer JduddepenmmpoBan Koncynprarmm IK3AMCH
Jac/s.e. pabora MPOCKT HBIN 3auer nepea 9K3aMCHOM
5 180/5 0.25

5. Copep:xanne AUCHHUILVIMHBI, CTPYKTYPHPOBAaHHOEe IO TemaM (pas3gejiaM) ¢ YKa3aHMeM OTBe-
JAE€HHOr0 HA HUX KOJMYeCTBA AKA/IeMUYeCKUX YACOB U BU0B YUeOHBIX 3aHATHH

KonuuectBo yacos
DopmbI O1eHOYHOE Kox
o CeMuHapCK ; TeKyero CPEICTBO WHJIUKAT
) ue 3amaTHs | S KOHTPOJIA HPOBEPKH OpoB
Ne HaumenoBanue pasjena/TemMbl S o pe3yJbTaToB JIOCTHK
(5] = © = o | ycmeBaemocTu n
@) ) S| e g g o JIOCTHIKEHHS €Hus
5 = > 2 & © | MPOMEKYTOUHOI
8 2 = = S \Q WH/IMKaTOpOB | KoMIeTe
& o o >y S aTTecTaliu o "
= = e 2 & KOMITETEHIMH HIUH
=) a =
= & é&
g1 g |©
= =
1 1 paznen. PazpaboTka
" | ympaBneHdeckux pemeHun
KonuenryanbHbie OCHOBBI OIIK-
1.1. NPUHSATHS 5 6 2 4 9 Komnoksuym 32
YHPaBICHYECKNX PEIICHUH
CoumanbHO-  ICHXOJIOTHYECKHE
OIIK
aCTICKTHI TIPUHATHSA i ;
10. JHpaBTeECKIX p 5 6 2 4 11 VYcTHbIii onpoc 32
peLieHui
MOHGHHPOB&HHG mporecca KOHTpOJ‘ILHaH OIIK-
1.3. TIPUHATHSL 5 6 2 4 11 KT1 pabora 32
YIPaBJIEHYECKUX PEIICHUI
1.4 Mertomst npuHATHA | 6 5 4 1 Tecr, 3amaqn O;_[;('
" | ynpaBJIeHYECKUX pEIIECHUN :
TexHonmorusi  NMOJNTOTOBKH  H OIK-
1.5. | peanuzanuu YIpaBIEHYECKUX | 5 6 2 4 11 Pedepar 3.2
peLeHuit




PaSpa6OTKa YHpaBJICHYCCKUX KOHTpOJ‘IbHaﬁ OIIK-
1.6. |pemennit B ycrmoBuax | 5 6 2 4 11 KT2 pabora 3.2
HEONPENICIICHHOCTH 1 PUCKa
YcrHblii onpoc, OIIK-
1.7. Odpexrurocts . 51 4 2 2 11 CobecenoBanue 3.2
YIIPaBIEHYECKUX PEIICHUI
MoHHTOPHHT u KOHTPOJIIb 3 T OIIK-
1.8. |peanusauuu yIOpaBleHYeCKux | 5 6 2 4 8 anaqu, Tecrt 32
peleHuit
1.9, VYrpaBineHYecKue pemeHus U 5 6 ) 4 5 KT 3 YV CTHBIH OMpOC O;g('
OTBETCTBEHHOCTb .
|10, |Kontponbhas Touka no Boem| o | 5 5 Konrponpnas | OIK-
77 | TeMaM OUCUMILIMHBI pabora 3.2
ITpomexyTouHas aTTecTanus oK
HUroro 180 | 18 36 90
Hroro 180 | 18 36 90

5.1. JIeKHMOHHBIH KypC ¢ yKa3aHHMeM BHI0B HHTEPAKTHBHOI ()OPMBbI NPOBeIeHUS 3aHATHI

Bcero,
Tema nexuu (1/vnu
4acoB / 4acoB
HaWMEHOBAaHHE pa3ien)
o ConeprxaHue TeMbl WHTEPAKTUBHBIX
(BUI MHTEPAKTHUBHOU (HOPMBI .
. (w/unu paznena) 3aHATUI/
MIPOBEICHHUS 3aHATHIN )/
MPAKTHIECKAsT
(mpakTuyeckas MoAroToBKa)
MOJITOTOBKA
Konnenryansuslie ocHoBel | KoHLenTyansHele OCHOBBI IPUHSTUS
TPUHSITHS YIpaBJIEHYECKUX PeIIeHUi 2/-
YOpaBIE€HYECKUX PelIeHu
CornuainbsHo- ComnmansHo- MICUXOJIOTUYECKUE ACTIEKTHI
MICUXOJIOTHYECKHE IIPUHATHS YIPABJIECHYECKUX
aCIICKTBI NPUHATHS | PEIICHUI 2/-
YIpaBIEHYECKUX
pelLIeHui
MoenupoBanue MopaenupoBanue  mpoiecca IPUHSITUS
mmporuecca NPUHATHS | YIPABJICHYECKUX PEIICHUH 2/2
YIIPABJICHUYECKUX PEUICHU
MeToabl IPUHATHS MeTobl NPUHATHS YIPABIECHYECKUX PEIICHUI 2/
YOpaBIeHYECKUX PelIeHU
TexHo0rHs MOArOTOBKU U | TexHOIorHs MOJITOTOBKHU u peanuzanuu
pean3anuy yrpaBieHYecKuX | YIPaBIEHUYECKUX PEIICHUI 2/-
peleHui
PaspaGotka ynpasnenueckux | Paspaborka yIpaBIeHYECKUX pelieHui B
pEIICHUH B YCIOBHSIX YCIIOBUSX HEONPEICIICHHOCTH U PUCKA 2/-
HEOIpeeIEHHOCTH U pUCKa
D dexTUBHOCTH D heKTHBHOCTH YIIPaBIECHYECKUX PEIICHHUMA 5/
YOpaBIEeHYECKUX PelIeHU
MOHUTOPHHT ¥ KOHTPOJIb | MOHUTOpHHT u KOHTPOJIb peanuzanuu
pean3anuy yIpaBiIeHYecKuX | YIPaBIEHUYECKUX PEIICHUI 2/-
peleHui
VIpaBieHYecKue pelenus 1 | Y IPaBJIeHYECKUE PELICHHUS U OTBETCTBEHHOCTh 2/
OTBETCTBEHHOCTH
Hroro 18




5.2.1. Cemunapckue (NmpaKkTHYecKHe) 3aHATHA C YKa3aHHeM BHIOB TMPOBedeHHs] 3aHATHIH B
HHTEPAKTHUBHOU (popme

Bceero,
. 4acoB / YaCOB MHTEPAKTHUBHBIX
MMEHOBAHH MBI IIPOBEJICHUS U TEMBI 3aHSATHI o
HaumenoBanue dop poBene €MBI 32
. 3aHATHI/ IpaKTHYeCKast
pasnena (BUI MHTEPAKTUBHOMN (hOPMBI TPOBEACHUS HOATOTOBKA
MUCIUAILINHBI 3aHATHN )/(TIpaKTHYECKask TOITOTOBKA)
BUJT qachl
KonuenryanbsHbie
OCHOBBI NPUHATHS KonnenryanabHble OCHOBBI IPUHATHUS n 4/
yIPaBIE€HYECKUX YIPaBIEHYECKUX PEIIEHUI P
pelIeHui
CouunanbsHo-
MICUXOJIOTUYECKUE ConuanbHO- MICUXOJOTHYECKHUE ACTIEKTHI
MEKTHI TIPUHST MPUHSTHS YIPABIEHYECKUX Ip 4/-/-
yIpaBIEeHYECKUX peleHui
peLIeHHI
VIO ACIINPOUBAHUT
fipotrecea MonenupoBaHnue npoiecca MPUHSTUS
MPUHATHS p p P IIp 4/2/-
YIPaBIEHYECKUX PELIEHUI
yIPaBIEHYECKUX
Metoabl TpUHATHS
yIPaBIEHYECKUX Meroas! IPUHATUS YIPABICHUYECKUX PELICHUN IIp 4/-/-
pelIeHui
Texnomorus
IIOJITOTOBKHU U
TexHomorus MOArOTOBKH U peau3alun
peanu3anuu " IIp 4/-/-
YIPaBIEHYECKUX PELIEHUI
YIPaBIEHYECKUX
pelIeHui
Pazpabotka
yIpaBIeHYECKUX
peuieHui B PazpaboTka ynpaBieHYECKHX pEIIeHUH B N 4/4/
YCIIOBUSAX YCIIOBUSX HEONPECICHHOCTH U PUCKa p
HEOIpeIeIEHHOCTH
U pucKa
D} dekTUBHOCTH
yIpaBIE€HYECKUX D¢ heKTUBHOCTD YIIPABICHUECKUX PELICHUN Ip 2/2/-
pelIeHui
MOHUTOPUHT U
KOHTPOJIb
MOHUTOPUHT U KOHTPOIIb Peanu3alnun
peanu3anuu - IIp 4/-/-
YIPaBIEHYECKUX PELLIEHUI
yIPaBIEHYECKUX
pelIeHui
VYpasneHyeckue
pelieHus u YrpaBieHYecKue penieHusi U OTBETCTBEHHOCTh Ip 4/-/-
OTBETCTBEHHOCTh
KontponbHas Touka
KoHTponbHas Touka 1o BCEM TeMaM
10 BCEM TeMaM IIp 2/-/-
JTUCIUITAHBI
JTUCLMILIINHBI
Hroro

5.3. Kypcogoii npoekT (pa6ora) yueOHBbIM IJIAHOM He MPexyCMOTPEeH



5.4. CamocrosTesibHasi paboTa o0y4aromierocs

TeMbl u/uin BUIBI CAMOCTOSITENBHOM paboThI Yacsl

KoHuenTyanbHble OCHOBBI IPUHSTHS YIPABICHYECKUX PEIICHUMN 9
CounamzHo- IICUXOJIOTUYECKUE ACIIEKTBI HNPUHATHS YIPaBIEHYECKUX 1
penieHui

MonenupoBanue nporecca MIPUHSTHS YIPABJIEHYECKUX PEILICHUN 11
MeTobl TPUHATHS YIPABICHYECKUX PEIICHUH 11
TexHOJIOrHs MOATOTOBKY M peIM3alMK YIPABICHYECKUX PEIICHUI 11
Pa3zpaboTka yrpaBieHYECKUX PEIICHUN B YCIOBHUSIX HEOMPEACICHHOCTH U PUCKA 11
D¢ heKkTUBHOCTD YIIPaBICHUECKUX PEIICHHUI 11
MOHUTOPHHT U KOHTPOJIb PEAIN3ALNN YIIPABICHUYECKUX PELICHUM 8
VYpaBileHYECKUE PELIEHHS] U OTBETCTBEHHOCTh 5




KOHTpOJ'II)HaSI TOYKa I10 BCEM TEMaM JUCITUITIINHBI




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCHUILINHE

VYyebHO-MeTOAMYECKOE  O0€CTeUeHne JJII  CaMOCTOATENIbHOW  paboThl  O0ydaromierocss 1o
mucuuiuinHe «Pa3paboTka yNpaBlIeHUECKUX pEIIEHUI» pPa3sMElIeHO B 3JIEKTPOHHONW HH(POPMALMOHHO-
o0pa3oBaTenbHON cpe-Ae YHUBEpPCUTETa W JOCTYIHO JJIA OOydYaroIIerocss 4epe3 ero JUYHBbIA KaOWHET Ha
caiite YHuBepcurera. Y4eOHO-METOIMYeCKoe 00ecIedeHre BKIII0YaeT:

1. PaGouyto nporpamMmy IUCHUILIMHBI «Pa3paboTka ynpaBleHYeCKUX PEILICHU.

2.Metoanyeckre peKOMEHJAMU JUIs OpPraHu3allid CaMOCTOSTENbHON paboThl 0oOydarolierocs Io
muctuminHe «Pa3paboTka ynpaBlieHUeCKUX PEIICHUN.

3. Metoanyeckre peKOMEHJAIMK 110 BBIMOJIHEHHIO MUCbMEHHBIX paboT (KOHTpOsbHas pabota) (mpu
HaJU4MH).

4. Meroandyeckue pPEKOMEHJALUU IO BBINOJHEHUIO KOHTPOJBHOW pPa0OTHl CTYJEHTAaMHU 3a0YHOMN
(hopMbI 00yueHUs (IIPH HATTUYUHN)

5. Meronuueckre yka3zaHHs MO BBITOJIHEHUIO KypcOBOi paboThI (MTpoekTa) (pu HAJTUYUK).

JUis  ycrnemrHoro OCBOEHUSI JIUCUUIUIMHBI, HEOOXOJUMO CaMOCTOSITENIbHO JETaJbHO H3YYHTh
MPEJICTaBICHHBIE TEMBI 10 PEKOMEHyEeMbIM UCTOYHHKAM HH()OPMAIIIH:

PekoMeHiyeMble HCTOYHUKH UH(DOPMAITHN
(Ne ucTouHUMKA)

Temnbl AJI1 CaMOCTOATCIIBHOI'O N3YUYCHUA

/1

OCHOBHasd
(u3 1.8 PIIJT)

JOITOJIHUTECIIbHAA
(3 11.8 PITT)

METOA. JIUT.
(u3 1.8 PITT)

KOHHCHTyaJ'IBHI)IG OCHOBBI
YHOPAaBJICHYCCKUX
KOHHCHTyaJ'IBHI)IG OCHOBBI

YIPaBIEHYECKUX PEIICHUIN

IIPUHATHA
peLIcCHUN.
IIPUHATHA

J1.1,J11.2, JI1.3

J2.1,J12.2, J12.3

JI3.1, JI3.2, JI3.3

CormumanbHo- IICUXOJIOTUYECKHE
ACIEKTHI NPUHATHS YIPaBICHYEC
pelLIeHui
CouuanbHo-
ACITEKTHI
peLIeHHIT

IICUXOJIOTUYECKHE
MIPUHSATHS YIIPaBIEHYEC

JI1.1, J11.2, JI1.3

J2.1,J12.2, J12.3

JI3.1,J13.2, JI3.3

MopenupoBaHue
NIPUHATHA
pELICHHIA.
npoiiecca
YIIPABJICHYECKUX PEIICHUI

mpoiiecca
YIIPABIECHYECKUX
MopenupoBaHue

HpI/IHSITI/ISI

J1.1,J11.2, JI1.3

J2.1,J12.2, J12.3

JI3.1,J13.2, JI3.3

MeToapl NPUHATHS  YIPaBIEHUYECKUX
pELICHHUIA. Mertob1 MPUHSATUSA
YIPaBICHYECKUX PEIICHUN

J1.1,J11.2, JI1.3

J2.1,J12.2, J12.3

JI3.1, JI3.2, JI3.3

TexHOoJorus MOATOTOBKM M pealu3aluu
YIIPaBJICHYECKUX peneHui.
TexHOoJorus MOATOTOBKM M pealu3aluu
YIIPaBICHYECKUX PEIICHUN

J1.1,J11.2, JI1.3

J2.1,J12.2, J12.3

JI3.1,J13.2, JI3.3

Pa3zpaGoTka ympaBiIeHUECKUX peIIeHHH
B  YCIOBHSX  HEONPEIEIECHHOCTH H
pucka. Pa3paboTka ympaBieHYECKHX
peneHuin B YCIIOBUSAX
HEONPEIEIECHHOCTH U PUCKA

J1.1,J11.2, JI1.3

J2.1,J12.2, J12.3

JI3.1, JI3.2, JI3.3

D¢ dexTuBHOCTD YIIPaBIECHYECKUX
pELIECHUN. OS¢ hexkTuBHOCTH
YIPABJICHYECKUX PEIICHUI

J1.1,J11.2, JI1.3

J2.1,J12.2, J12.3

JI3.1, J13.2, JI3.3

MOHUTOPUHT U KOHTPOJb pEAIU3ALNU
YIIPABICHYECKUX pELICHUA.
MOHUTOPUHT U KOHTPOJb pEATU3ALNU

JI1.1, J11.2, JI1.3

J2.1,J12.2, J12.3

JI3.1,J13.2, JI3.3




YIPaBICHYECKUX PEIICHUN
VYnpasneHueckue peleHus U

9 | OTBETCTBEHHOCTb. Vnpasnenueckue | JI1.1,JI11.2,JI1.3 | JI2.1,J12.2, J12.3 | JI3.1,JI3.2, JI3.3
pEIICHUs U OTBETCTBEHHOCTh
KoHTposibHast Touyka 1O BCEM TeMaM

10 | sucummunbl. KonTtponsHas touka mo| JI1.1,J11.2,JI1.3 | JI2.1,J12.2,J12.3 | JI3.1,J13.2, JI3.3
BCEM TE€MaM JUCIIUTLIHHBI

7. ®OHA OIEHOYHBIX CPeACTB (OLEHOYHBIX MATEPHAJIOB) /Jisi NPOBeIeHHUS MPOMEKYTOYHOH AaT-
TecTAlUN 00Yy4YAIOIIMXCA MO JucHunnHe «Pa3padorka ynpaBjieHYeCKHX pelieHuin»

7.1. IlepeyeHb WHAMKATOPOB KOMIIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPMUPOBaHHMS B mpoluecce
O0CBOEHHsI 00pa30BaTeIbHOIl MPOrPaMMBbI

JMCIUIIIMHBL/3JIEeMEHTHI
IIpOrpamMMsI (TIPAKTHUKH, 1 2 3 4
I'MA), yaactByromue B
(hopMHpOBaHUY MHIIUKATOPA
KOMIIETCH-LIUH 1 2 3 4 5 6 7 ]

WHaukaTop KOMIETEHIIUH
(xom u conepxanHue)

OIIK-3.2:Pa3pabatsiBaeT

ESG monyis X X X

000CHOBaHHEIE ESG-tpanchopmanus X
OpraHn3alMOHHO- W HBECTUIIHOHHBIN X
YHPABICHYCCKHUE PEUICHUS | \ropomenenT

C Y4ETOM UX COLIMAIbHOU
OCHOBBI KOPIIOPATHBHOTO
3HAYUMOCTH, X

. yIIpaBJIeHHs
COIEHCTBOBATh UX o
N — PEAIMILIOMHAs IPAKTHKA X
CIIOKHOW U JMHAMHAYHOU PHCK-MEHEDKMEHT X
cpe/ibl U OLEHUBATh UX
PelL ! Teopus ynpasieHus X

OCJICACTBUA

7.2. KpuTepuum W WIKaJbl OLEHUBAHUS YPOBHSI YCBOGHHMSI HHIMKATOpPa KOMIIeTeHLMi, ompee-
JSIIOIME MPOole1yPhbl OlleHNBAHUS 3HAHW, YMEHU, HABBIKOB U (MJIM) ONbITA J1eSITEJILHOCTH

OneHka 3HaHUM, YMEHMH M HaBBIKOB M (WJIM) ONBITA JEATENBHOCTH, XapaKTEPU3YIOIIUX 3Tarbl
(hopMHUpOBaHHS KOMITETCHIIMK IO AMCHUIUIMHE «Pa3paboTka yHpaBICHYECKHX PEIICHH» MPOBOIUTCS B
(opme TeKyIero KOHTPOJIs U MPOMEXKYTOUHOM aTTecTaluu.

Tekymuii KOHTPOJb TPOBOAMTCS B TEUCHHE CEMECTpa C IENbI0 ONpeeNieHHs YPOBHS YCBOCHUS
oOyyaromuMucsi  3HaHUM, (HOpPMUPOBAHMS yYMEHUH M  HaBBIKOB, CBOEBPEMEHHOIO  BBISBJICHHUS
MperoiaBaTesieM HEJOCTAaTKOB B IOATOTOBKE OOYYAarOIIUXCS W TPUHATHS HEOOXOAMMBIX Mep Mo eé
KOPPEKTHPOBKE, a TAKXKE I COBEPILEHCTBOBAHUS METOJUKH OOydeHUs, OpraHu3aluu y4eOHOH paboThl U
OKa3aHHs WHAWBUIYATBHOHN MOMOIIN 00yYaroImeMycsl.

[IpomexxyTouHass —arrectauusi MO  JUCLMILUIMHE
MIPOBOJIUTCS B BUE DK3aMEH.

3a 3HaHUSA, YMEHUsS M HaBbIKH, IPHOOPETEHHBIE CTYJCHTaMU B MEPUOJ UX OOyYEHUs, BHICTABIIAIOTCS
onenku «3AUTEHO», «HE 3AUTEHO». (wm «OTJIMYHO», «XOPOILIO», «YIOBJIIETBOPUTEJIb-
HO», «HEYJIOBJIETBOPUTEJIbHO» nns nuddepeHmpoBaHHOTO 3a4eTa/IK3aMeHa)

JInsi OlleHWBaHUS 3HAHWM, YMEHHIA, HAaBBIKOB M (WJIM) OMBITA JACATEIHHOCTH B YHHUBEPCUTETE MPUME-
HsieTcsl OaJUIbHO-PEHTHHIOBasl CHCTEMa OLEHKM KauecTBa OCBOEHHUS O0pa3oBaTeIbHONH MPOTpaMMBbI.
OmneHka TPOBOIUTCS MPHU MPOBEICHUH TEKYIIETO KOHTPOJIS YCHEBAGMOCTH M IPOMEKYTOUYHBIX aTTECTAIHA
oOyuvaromuxcs. PelTuHroBas oleHKa 3HaHUN SBISETCS HMHTETPUPOBAHHBIM I[OKa3aTeJIeM KadyecTBa
TEOPETUYE-CKUX U TPAKTUICCKUX 3HAHUH M HABBIKOB CTYACHTOB IO JTUCIIUIUIHHE.

«Pa3paboTka  ynpaBIeHUYECKHX  peIICHUI»



CocTaB 0a/111bHO-PEHTHHIOBOI OLIEHKHU CTY/IeHTOB 04HOI (hopMBbI 00yUeHH S

s ctyaeHToB o4HOW (PopMBl OOy4YEHHS 3HAHUS MO OCBAaWBAaEMbIM KOMIETCHIMSM (OPMHUPYIOTCS
HA JICKUMOHHBIX ¥ IPAKTHYECKUX 3aHATHSX, & TAKKE B MPOLIECCE CAMOCTOSATEIBHON MOJITOTOBKH.

B cooTBeTcTBUM C OaMIBHO-PEUTUHTOBOM CHUCTEMOW OIEHKHU, MPUHITONH B YHHUBEPCUTETE CTYICHTAM
HAYHUCIISIOTCS 0aJuTbl IO CIICAYIONINM BUIaM paboT:

. MakcumaibHOe
Ne xoHTpONBHOM O1neHOYHOE CPEeNICTBO Pe3yIbTaTOB MHAUKATOPOB JOCTHUKEHHS
. KOJIMYECTBO
TOYKHU KOMITETCHITH I
0amioB
5 cemectp
KT 1 KontposbHas padora 10
KT?2 KontponbHas pabora 10
KT 3 Y CTHBIN 0IIpocC 10
CymMma 0a/1710B 110 HTOraM TeKYIIero KOHTPOJIst 30
[locemenne TEKIMOHHBIX 3aHATHI 20
[Tocemenne NpakTHYECKUX/Ta00PATOPHBIX 3aHATUHI 20
Pe3ynbTaTHBHOCTH pabOThI HAa MPAKTUYECKUX/TA00PATOPHBIX 3aHATHUSIX 30
Uroro 100
o O11eHOYHOE CPEJICTBO MaxkcumMaisHoe
Ne koHTpONIBHOM .
UK pe3yIbTAaTOB UHAUKATOPOB KOJIMYECTBO Kpurepuu onienku 3HaHUM CTYJIEHTOB
JOCTHKEHUU KOMIIETEHITNI Oaju10B
5 cemecTp

Kpurepun onenku (3a 20 TeCTOBBIX
3amanwnii): 10 6amnos. He momymieno
omnook. 9 6amnos. HonymieHa 1
ommunoOka. 8 6amnos. JomyiieHo 2
omnOku. 7 6amnoB. [JomymeHo 3
omuOku. 6 6anoB. Jlonymeno 4

KT1 KonTponbHas pabota 10 omuOKu. 5 6amnos. JlomyiieHo 5
omu0Ook. 4 6amios. JomymieHo 6
omun6Ook. 3 6amnos. JJomymieHo 7
omuOoK. 2 6amioB. JomymieHo 8
omun6Ook. 1 6amnos. JJomymieHo 9

omuOok. 0 6amios. Jomymeno 6oiee
10 omu6oK.

Kpurepuu onenku (3a 20 TeCTOBBIX
3ananuil): 10 6annos. He gomyieno
ommoOok. 9 6amnos. Jomymena 1
omuoOka. 8 6amnos. [JomymeHo 2
ommOku. 7 6ayoB. Jlomymieno 3
omuOku. 6 6aios. Jlonymeno 4

KT 2 KontpospHas padora 10 ommOku. 5 6ayoB. JlomymieHo 5
omuOoK. 4 6amioB. JlomymieHo 6
omm6Ook. 3 6amios. Jomymeno 7
omuOoK. 2 6amos. JJomymieHo 8
omm6Ook. 1 6amios. Jomymeno 9

omu6ok. 0 6amnos. JJomymieno 6omnee
10 omu6oK.




Kpurepun onenxu (3a 20 TecTOBBIX
3amanuii): 10 6amnos. He gomymieno
omun6Ook. 9 6amios. Jonyuiena 1
omunoOka. 8 6amnos. [JomymeHo 2
ommOku. 7 6ayos. Jlomymeno 3
omnOKu. 6 6amnos. JlomymieHo 4

KT3 YcTHbIl onpoc 10 omnOku. 5 6amios. JomyiieHo 5
omnook. 4 6amnos. lonymieHo 6
ommOoK. 3 6amioB. Jomymieno 7
omnOok. 2 6amnos. omymieHo 8
ommOok. 1 6amos. Jomymieno 9

omu6ok. 0 6annos. [Jomymieno 6omee
10 omu6oK.

Kputepun u mkaJjibl OlleHUBAHUSA Pe3yJIbTATOB 00yUeHHs HA MPOMEKYTOUHON aTTecTAlNu

[Ipy mpoBeneHHMH WTOTOBOW aTTecTalmu «3a4der» («IupdepeHIIMPOBAHHBIA 3a4eT», «IK3aMEH))
NpEnoJaBaTesl0 C COIIacusl CTYJCHTAa pa3peliacTcs BBICTABIATh OICHKH (COTJIMYHO», «XOPOIIOY,
«YIOBJIICTBOPUTEIILHO», «3a4eT») IO pe3ysibTaTaM HaOpaHHBIX OalIoB B XOJE TEKYIIEro KOHTPOJIS
yCIIEBaEMOCTH B CEMECTPE T10 BBIIIE PUBEACHHON IIKAJIE.

B ciydae otkaza — ctyneHTt chaetr 3ader (auddepeHnupoBaHHBIN 3a4eT, 3K3aMEH) MO MPHUBEICHHBIM
BBIIIIE BOTIpOCaM M 3aAaHusM. MToroBas ycmeBaemocTh (3aueT, auddepeHnnpoBaHHBIN 3a4eT, 3K3aMEH) He
MOXET OIICHMBAThCS HIDKE CYMMBI OaJloB, KOTOPYIO CTYICHT HaOpaJ 10 HWTOraM TEKylled u
IIPOMEKYTOYHOM yCIIEBAEMOCTH.

IIpu cpmaue (3auera, muddepeHITUPOBAaHHOTO 3a4eTa, HJK3aMEHa) K 3apa0OTaHHBIM B TEUYEHUE
CeMecTpa CTyJEHTOM OailaM NpUOaBIAIOTCS Oauibl, MONydYeHHbIe Ha (3adere, AudQepeHIrpoBaHHOM
3a4ere, SK3aMEHE) M CyMMa 0aJllIOB MIEPEBOJAMUTCS B OIICHKY.

Kputepun u mkaJjibl OleHUBAHUS OTBETA HA IK3aMeHe
Cnaya sKk3aMeHa MOXKET J00AaBUTH K TEKyIIEH Oa/sIbHO-PEUTHHTOBOM OIIEHKE CTYJIEHTOB HE OoJjee
20 0aioB:

Copeprxanue OmneTa KomnuaectBo 6amnos
Teopernueckuii Bonpoc Nel Jo 7
Teopetuueckuii Bonpoc Ne2 no 7

3amaya (orieHKa YMEHUN U o 6
Hroro 20

Kpurtepun oneHku oTBeTa Ha IK3aMeHe

Teopernueckue Bompock (Bonpoc 1, Bonpoc 2)

7 GayJoB BBICTABISETCS CTYIEHTY, MOJIHOCTbIO OCBOMBIIEMY MaTepuall JUCLMIUIMHBI MM Kypca B
COOTBETCTBUM C Y4YeOHOH IpOrpaMMoOii, BKJIIOYash BOIPOCHl paccMaTpuBaeMble B PEKOMEHIOBaHHOMU
IPOrpaMMON JIOTOJIHUTENIBHOW CIPABOYHO-HOPMATHBHON M HAay4YHO-TEXHHYECKOH JIMTEpaTyphl, CBOOOJHO
BJIQJICIOIIEMY OCHOBHBIMU TIOHATUSIMM JUCUUIUIMHBL. TpeOyeTcss NOJHOE€ IIOHMMaHue M 4YETKOCTh
U3JI0)KEHUSI OTBETOB 110 3K3aMEHALMOHHOMY 3aJaHui0 (OWJIEeTy) M JONOJHHUTEIbHBIM BOIIPOCAM, 33JaHHbIX
JK3aMEHATOPOM. JIONMOJHUTENbHBIE BOIPOCHL, KAK IPABUIO, JOJDKHBI OTHOCUTBCA K Marepuaily
JUCLUIUIMHBl UM Kypca, HE OTPAKCHHOMY B OCHOBHOM 3K3aMEHAllMOHHOM 3aJjaHuu (OMJIeTe) U BBIABIIAIOT
IIOJIHOTY 3HAaHUU CTYACHTA 110 JUCLUIUIMHE.

5 Oamna 3acioy’KUBaeT CTYJIEHT, OTBETUBUIMHA IOJHOCThO M 0e3 omHuOOK Ha BOIPOCHI
JK3aMEHALIMOHHOIO 3aJaHUs M IIOKa3aBLIMM 3HAHUS OCHOBHBIX IOHATUN JMCLUIUIMHBI B COOTBETCTBUU C
00s13aTeILHON MPOTPaMMOI Kypca U pEKOMEHIOBAaHHON OCHOBHOMW JIUTEPATYPOM.

3 Oamma JaH HEJOCTATOYHO TIOJHBI M HEJOCTaTOYHO pa3BepHYTHIH oTBeT. Jlormka wu
MOCJIEIOBATEIbHOCTh M3JIOKEHUS] HMMEIOT HapylleHus. JlomylieHbl OMIMOKM B PAacKpbITUM MOHATH,
ynoTpebneHnn TepMHHOB. CTyIeHT HE CIOCOOEH CaMOCTOATENbHO BBIJICIUTh CYIIECTBEHHBIE U
HECYIIECTBEHHBIC TPU3HAKM W IPUYUHHO-CIEACTBEHHBbIE CBA3H. CTyAEHT MOXET KOHKPETHU3UPOBAaTh
0000IIeHHbIE 3HAaHUS, JIOKa3aB Ha NpPUMEpax MX OCHOBHBIC TIOJIOXKEHHS TOJBKO C TOMOIIBIO
npenojaBatens. PeueBoe opopmieHne TpedyeT nonpaBokK, KOPPEKIHH.

2 Oanna JaH HEMOJHBIA OTBET, MPEACTABISIONIMN cOO0H pa3po3HEHHBIE 3HAHHS MO TEME BOIPOCa C




CYLIECTBEHHBIMU  OIIMOKaMu B  ompeaeneHusx. IlpucyTcTByoT ¢QparMeHTapHOCTh, HEIOTUYHOCTH
HU3JI0XKCHU. CTYI[CHT HEC OCO3HACT CBA3b HOAHHOTO IIOHATHA, TCOPUHU, SABJICHUA C APYTHMU O6'I)GKT3.MI/I
TUCHUIUTMHBL. OTCYTCTBYIOT BBIBOJBI, KOHKPETH3AIUS M JIOKA3aTEIbHOCTh U3JI0XKEHUs. Peub HerpamorHas.
I[OHOHHI/ITCJIBHI)IC N YTOUHAKOIINEC BOIIPOCHI MPETIOAABATCIIA HE MPHUBOJAT K KOPPCKIHUU OTBETA CTYACHTA HEC
TOJIKO Ha MOCTaBJICHHBIN BOMPOC, HO U Ha IPYTHE BOMPOCHI TUCITUTUINHBI.

1 Gann naH HEMOJHBIM OTBET, MPEACTABISIONIMNA COOOW pa3pO3HEHHbIE 3HAHUS MO TEME BOMpOCa C
CYLIECTBEHHBIMU oOIIMOKaMu B  ompeaencHusx. IlpucyTcTByoT (QparMeHTapHOCTh, HEJIOTUYHOCTH
HU3JI0XKCHU. CTYI[CHT HC OCO3HACT CBA3b HOAHHOTO IIOHATHA, TCOPUHU, SABJICHUA C APYIHMU OGBCKTaMI/I
TUCHUIUTMHBL. OTCYTCTBYIOT BBIBOJBI, KOHKPETH3AIUS M JI0OKA3aTEIbHOCTh U3JI0XKEeHUs. Peub HerpamorHas.
I[OHOHHI/ITGJIBHBIC N YTOUHAIOIIMEC BOIIPOCHI MPETIOAABATCIIA HC MPHUBOJAT K KOPPCKIHUU OTBECTA CTYACHTA HEC
TOJIKO Ha MOCTAaBJICHHBIN BOMPOC, HO U HA IPYTHE BOMPOCHI TUCIUTLINHEI.

0 GasnIoB - MpH MOITHOM OTCYTCTBUH OTBETA, MMEIOIIETO OTHOIIEHUE K BOIIPOCY.

OueHuBaHue 331241

6 6ayuToB 3a7auu pENICHBI B TTOTHOM 00bEMe C COOIIOCHUEM HEOOXOJUMOH TTOCIIe0BATEILHOCTH.

5 GaytoB 3amauu perieHbl ¢ HeOOIBIIMMH HEJOYETAMH.

4 Gayta 3aiauM pemeHbl ¢ HeOOIBITUMH HEJ0YEeTaMH.

3 Oayma 3amauyd pelIeHbl HE IOJIHOCTHIO, HO OOBEM BBIMOJHEHHON YacTH TAaKOB, YTO IO3BOJISET
HOJYYHTh NPABUIIBHBIC PE3YJIbTAThI U BHIBOJIBI.

2 Oamma 3amadyd pPElICHbl HE IMOJHOCTHIO, HO OOBEM BBIMOJIHEHHON YacTH TAaKOB, YTO IO3BOJISET
HOJTYYHTh NPABUIIBHBIC PE3YJIbTAThI U BHIBOJIBI.

1 GammoB 3amauM pemieHbl YaCTUYHO, C OOJBIINM KOJMYECTBOM BBIYHUCIUTEIBHBIX OIIMOOK, 00beM
BBINOJIHEHHOHN YacTH PaOOThI HE TMTO3BOJISIET CIENIATh MPABHIILHBIX BHIBOJIOB.

0 GamoB 3amaun HE pEUISHBI WM padOTa BBHIMOIHEHA HE MOJHOCTHIO, U 00bEM BBHITIOJTHEHHON 4acTh
paboTHI He TIO3BOJISIET C/IEIATh PABUIIBHBIX BBIBOJIOB.

[lepeBoa peUTHHTOBBIX 0aJIOB B MATHOAUIBHYIO CUCTEMY OLICHKH 3HAHUM 00y4aromxcs:

JUI DK3aMeEHa:

- «oTmmaHO» — OT 89 mo 100 GamioB — TEOpeTUUECKOe COAEP)KaHUE Kypca OCBOSHO IMOJIHOCTHIO, 0e3
poOesoB HEOOXOJUMbIE MPAKTUYECKHE HABBIKM PabOThI C OCBOSHHBIM MaTepHalioM C(pOPMHUPOBAHBI, BCE
MpeyCMOTPEHHbIE MpOorpaMMoi oOydeHHs ydeOHble 3aJaHusl BBIIOJIHEHBI, KauyeCTBO WX BBINOJIHEHUS
OLIEHEHO YHCIIOM OalyIoB, OJM3KUM K MaKCUMAaJIbHOMY;

- «xopomo» — oT 77 g0 88 Oa/ioB — TEOPETUUECKOE COJAEpKAHUE Kypca OCBOEHO IMOJTHOCTHIO, 0e3
npo0OesoB, HEKOTOpbIE MPAKTHYECKUE HABBIKM pPAaOOThI C OCBOCHHBIM MarepuajoM c(OpMHUPOBaHBI
HEJI0CTaTOYHO, BCE MPEAYyCMOTpPEHHBIE NMPOrpaMMoil 00ydeHHs y4deOHble 3aJaHHsl BBIMOJIHEHBI, Ka4eCTBO
BBITIOTHEHUSI HU OJHOTO W3 HUX HE OLEHEHO MUHUMAIILHBIM YHCIOM OallIoB, HEKOTOpbIC BUIBI 3aJaHUN
BBITIOJTHEHBI C OLITMOKaMU;

- «YIOBIIETBOPUTEIBHO» — OT 65 10 76 Oa/wioB — TEOPETUYECKOE COJEpPKaHHE Kypca OCBOCHO
YacTMYHO, HO MpoOeNbl He HOCAT CYIIECTBEHHOTO XapakTepa, HEOOXOAHWMble NPaKTHUYECKHWE HaBBIKU
paboThl C OCBOGHHBIM MAaTE€pHajJOM B OCHOBHOM C(OPMHPOBAHBI, OOJBIIMHCTBO MPEAYCMOTPEHHBIX
porpaMMoil 00y4yeHHsl y4eOHBIX 3aJaHHil BBIIOJHEHO, HEKOTOPHIE U3 BBIMOJHEHHBIX 33JaHUN, BO3MOXKHO,
COJIepIKaT OLINOKHY;

- «HEYAOBIETBOPUTENHHO» — OT 0 M0 64 Oa/IoB - TEOPETUUYECKOE COJEpKaHHUE Kypca HE OCBOCHO,
HEOOXO/MMBIE TPAKTUUECKUE HABBIKM pPabOThl HEe C(HOPMHUPOBAHbI, BBHINOJHEHHbIE YyueOHbIE 3aJaHus
colepkar TpyOble OIIMOKM, JONOJHHUTENbHAs CcaMoCTOsiTeNlbHAs paldoTa HaJ MaTepualoM Kypca He
MIPUBEJET K CYIIECTBEHHOMY MOBBIIICHUIO KAY€CTBA BHITIOJHEHUS YUEOHBIX 3aIlaHUM

7.3. IlpumepHble OLEHOYHbIE MATEPHAJBI IS TeKyLlero KOHTPOJISI YyCIeBaeMOCTH U MPOMEKY-
TOYHOM aTTEeCTAIIMM MO UTOraM OCBOEHHS IUCHUILIHHBI «Pa3padoTka ynpaBjieHYeCKHX pelleHniD)

Bormpocsr k 3x3ameHy «Pa3paboTka ynpaBIeHUECKUX PEIICHUNY

1. TlonsaTtue ynpaBJIEHYECKOTO  peIICHHUs, JMIa, [pUHHMAlomero pemeHus. OOmue
XapaKTePUCTUKHU YIIPABICHYECKUX PEIICHUM

2. @YHKIMM yIPABIECHYECKUX PEIICHUN B METOI0JIOTUU U OPTaHU3ALIMU [IPOLIECCA YIIPABICHHUS.

3. Bo3moxHble, OOMyCTUMBIE U IIEI€COO0pa3HbIC BapWaHTHl MPUHATHA permeHui. [lone
AJIbTCPHATHB.



PannonaneHble ¥ pa3yMHbI€ aJbTEPHATUBBI.

[Tpouecc BbIpabOTKH yHpaBIE€HYECKUX PEILICHUH.

CyIIHOCTb YIIPaBJIEHYECKUX PELICHUH.

®opMbI pa3zpabOTKH U peaTnu3aliy YIIPaBICHYSCKUX PEIICHUM.

OcobeHHocTH pa3pabOTKH, IPUHATHS U peau3aluy yIIPaBIeHYECKOTO PeIeHHs.

9. CucreMHBIH MOAX0JT K MPUHITHIO YIIPABICHYECKOTO PELICHHUS.

10. XapakTepuCTHKH CUCTEMHOCTH ITOAXO0/A.

11. DxoHomHMuecKasi, OpraHU3allMOHHAs, COLIMAJbHAs, IPAaBOBas, TEXHOJOTHMYECKas CYIIHOCTb
YIPaBIEHYECKUX PEILIECHUN.

12. Tunonorust ympaBJIEHYECKUX pEHICHUN: KiacCU(UKAIIMOHHBIE MPU3HAKU IPaBICHYECKUX
peLIeCHUN.

13. OO6mue u KOHKpeTHble (YHKIMU pa3pabOTKH yrpaBieHYecKux pemeHud. Knaccuduxarms
yNpaBJIEHYECKUX pelIeHU M0 (PyHKIIMOHAIBHOM HAaPaBICHHOCTH.

14. TpeGoBanue Kk GyHKUIUAM, IPOLEAYPAM U ONEPALUAM, UX HEPAPXHUSL.

15. Tlpouenypsl npu NOATOTOBKE U peaIU3alii YIIPaBICHUECKUX PELICHUM.

16. Knaccudukanuss ynpaBlIeHUECKUX PEIICHWH 10 OpraHu3aluu, MacmTady BO3ACHCTBUA,
ryOrHe BO3JCHCTBYSI, BpEMEHH JIeHCTBUS, TOBTOPSIEMOCTH BBITTOJHEHUS.

17.  Knaccudukamusi ympaBJIeHYECKHX pEIICHHH 10  crmoco0y  (QUKCaluy, HAMPaBICHUIO
BO3/ICIICTBUS, KOTMYECTBY KPUTEPUEB, METOAAM MEePEpabOTKH, OTPAHUUEHUIO HA PECypCHI.

18. Kiaccudukanusi ynpaBieHUYECKHMX pELIEHUH [0 MpUYUHAM, XapakTepy pa3paboTKu U
peanu3aiuy, IPOTHO3UPYEMBIM Pe3yIbTaTaM.

19. ®opmbl pa3paboOTKHU yNpaBICHUYECKUX peleHui (yka3, yKa3aHue, 3aKOH, aKT, IpuKas,
pacmopspkeHHue, MTPOTOKOJN, HWHCTPYKIUS, JOTOBOp, COTNAIlIEHWE, IUIaH, KOHTPakT, odepra, akIemT,
TOJIOXKEHHUE, TIPABUIIA).

20. dopmbl peanuzalvy yOpaBICHYECKUX pelleHui (mpeamnucanue, AenoBas Oecena, aenoBas
urpa, COBEIIaHue, 3aCeAaHNUE, OTUET).

21. Iuknmueckass cxema ynpasineHusi (BHemHsisi cpena, OIIC, kputepum, naepeBo Lenel u
pELICHUM, aITOPUTM).

22. lleneBas opueHTAIUs YIPABICHUYECKUX PEIICHUM.

23. IloHATUS MUCCHH U LI€JEH B POIECCE YIPABICHUSI.

24. Tlpouecc BpiOOpa (aHANW3 CHUTYyalMH, UACHTH(PUKAIUS MPOOJIEMbI, YIIpaBJICHUE pealu3alueH,
KOHTPOJIb U OLIEHKA Pe3yJIbTaTOB).

25. MeTonpl U IpUEMBI BBIOOpA YITPABICHYECKUX PEIICHU.

26. Tunsl Moaenel mpolecca NPUHATUS PELLIECHU.

27. Hcnonb3oBaHUE MOJENEH MpU pa3padOTKe yMPaBICHUYECKUX PEIICHUH.

28. TpeOGoBaHMs K KaueCTBY MPOILEAYpP YIPABIECHYECKUX PEILICHUH.

29. OrmeHka KadyecTBa yIPaBICHUYECKUX PEIICHUM.

30. dakrtopsl, BO3AEHCTBYIOLINE Ha BEIOOP METOAA MIPUHSATHS YIIPABICHYECKUX PEIICHUH.

31. Onenka 3gGEeKTHBHOCTH YIIPABICHYECKUX PEIICHHM.

32. Peanmzanus ynpaBleHUECKUX PEIICHUN KaK BaKHEHIast PyHKIIUS MEHEIKMEHTA.

33. «lIporno3upoBaHue-IIIaHUPOBAHUE» - €AMHAs CUCTEMa METOJWYECKUX IMPHEMOB Pa3pabOTKH
YIIPABJICHYECKUX PELICHUN.

34, CBolicTBa CIOKHBIX CUCTEM yIPaBJICHHUS.

35. Tlcuxonoruyeckue acreKTbl IPUHATHS YIPABIEHYECKUX PEILICHUH.

36. IIpupoaa u posib UHTYUIIMUA B TPUHATHH YIPABICHYECKUX PEIICHUH.

37.  DOBpuUCTHYECKME METOAbl NPUHATUSA  pelieHuil. XapakTepHble HAaOOpbl  NPUEMOB
IBPUCTHUYECKUX METOOB.

38. AKTHBU3HpPYIOLIUE METOBI MPUHATHUS YP.

39. VYcnoBust npUMEHEHUS IKCIIEPTHBIX METOOB.

40.  OkcrepTHblE METOABI: METOJ IPOCTOM  PAHKUPOBKH, METOJA  3aJaHUSl  BECOBBIX
K03 UIIUEHTOB, METO/] TIOCIIEI0BATEIbHBIX CPABHEHHM, TAPHBIX CPABHEHUIA.

41. Merton Jendu

42. MeTo MO3roBOrO IITypMa

43. Nuarpamma VcukaBsl

44. KonnyecTBEHHBIE METOEI

NNk



I. OcHOBHBIE 3Tallbl ITpoLecca Pa3pabOTKU U MIPUHATHUS YIIPABICHUECKUX PEILICHUM.

2. @akTOpBI, BAUSAIOIINE HA IPUHATHE YIIPABICHYECKUX PEIICHUMN.

3. IleneBas opueHTaLNs yIPABIECHYECKUX PEILICHUH.

4. TexHomOrNK NPUHSITHUS CTAHAAPTHBIX YIPABICHUECKUX PELICHHH.

5. TexHosnoruu npuHATHS OMHAPHBIX YIPABICHYECKUX PELICHUH.

6. TexHomOrMKM MPUHITHS UHHOBAIMOHHBIX YIPABJIEHUYECKUX PEILIECHUH.

7. MeToapl CUTYallMOHHOTO aHAJIu3a B IPUHATUN PELLIEHUM.

8. MeTto «MO3roBOi aTakH.

9. Oco0eHHOCTH U coziepikaHle MeTo1a MOP(OJIOTHUECKUI aHAITU3.

10. OcHOBHBIE 3Tarlbl aHATU3A.

11. MeTtoasl acconanuii 1 aHaAJIOTHM.

12. MeTo/1pl, OCHOBaHHBIE Ha KOJIMYECTBEHHBIX U3MEPEHUSIX.

13. Tumnosele 3aaun, pemacMble METOJAMH IKCIIEPTHOM OLIEHKH.

14. DOopMUPOBAHHUE OLICHOYHOU CUCTEMBI.

15. DopMHUpOBaHUE TIEPEYHS KPUTEPHUEB.

16. Onpenenennue cpaBHUTENbHON BaXKHOCTH KPUTEPHEB.

17. HIkans! 17151 OLEeHKH 110 KpuTepusiM. BepbanbHo-uncioBas mkana XappuHITOHA.

18. MeTo/b! oTy4eHHs KOJTMUYECTBEHHBIX AKCIIEPTHBIX OLIEHOK.

19. MeTo/ibl OoTy4eHUs] KaUeCTBEHHbBIX IKCIIEPTHBIX OLIEHOK.

20. CyIHOCTh NPOTHO3UPOBAHUS B IPUHATHH YIIPABICHYECKUX PEIICHUH.

21. OKcrnepTHble (MHTYUTUBHBIE) METO/IbI TPOrHO3UPOBAHHS.

22. MeToa KOJIEKTUBHBIX SKCIEPTHBIX OLIEHOK.

23. dakrorpaduyeckre MEeTOo bl TPOrHO3UPOBAHUS.

24. Cratuctuueckue (mapaMeTpruuecKue) METO bl IPOrHO3UPOBAHMSL.

25. TexHonorun BbIOOpPA aNbTEPHATUBBI, NPUHATHE U YTBEPXKIEHHE YIIPABICHUECKOTO
pelieHus.

26. Peanuzanuu pemieHus 1 OLEHKH pe3yJIbTara.

217. CyIIHOCTb ¥ BUIbI KOHTPOJISL PeAIM3allii yIPaBICHUYECKUX PELICHU.

28. [Iponiecc KOHTPOIIS peain3aluyl yIpaBIeHYECKUX PELICHUH.

29. MOHUTOPHUHT U KOHTPOJIb.

30. 3naueHue, PyHKIUU U BUIBI KOHTPOJIS.

31. MeTonabl KOHTPOJII U MEXaHHU3M €r0 OCYIECTBIICHHUS.

32. DTansl npoiecca KOHTPOJIS.

33. CxeMa mnporiecca MOHUTOPUHTA ¥ KOHTPOJIS.

34, YcTraHoBI€HHE HOPM.

35. [Tpumenenne MHPOPMALMOHHBIX TEXHOJIOTUH B MPOIIECCE OCYIIECTBICHUS MOHUTOPHHTA U
KOHTPOJISL.

36. Bunbl OTBETCTBEHHOCTH PYKOBOJMUTENS IMpPH NPUHSATUU YIPABICHUECKOIO pPEIIEHUs, UX
Kiaccuukanms.

37. AMUHUCTpAaTUBHAS U JUCLUIUIMHAPHAS OTBETCTBEHHOCTb.

40. TexHonornuecKkue BUAbl OTBETCTBEHHOCTH.

TeopeTndeckue BONpOCH (OlleHKa 3HaHUM — 6 0aJIIoB):

1. Merononorus MIPUHATUSA YIIPaBJIEHYECKOIO pelIeHns IIpakTuko-
OpHUEHTHpOBaHHBIC 3a1aun (24 Gaa):

1. Umerotes parMeHTsl TekcTa 18 pereHwmii:

1. Otneny BHYTpEHHEro ayauTa TPOBECTH BHEIUIAHOBYIO MPOBEPKY MPAaBHIBHOCTH
WCIIOJIb30BAHUS PYKOBOJUTEIISIMHU CPETHETO M HU30BOTO 3BEHA YNPABIEHYECKUX TEXHOJIOTUH.
2. Otneny pa3BUTHS KOMIIAHMM 3aKIIOYHUTH JOTOBOp ¢ (pupmoit «['amaktuka» uis aHamuza

pacupeneneHus (GYHKIUNA YOpaBICHUS MEXKIYy PYKOBOIUTEISIMH BCEX YpOBHEH ©  pa3paboTku
MEPONPUITUIA MO YCTPAHEHUIO UX TyOIUpOBaHUS.

3. HadanpHUKY TpynIbl CTpaTernyeckoro pa3BUTUsS pa3paboTaTh MOJOKEHUE O TPYIIE CBS3U
C OOILECTBEHHOCTBIO U IOJDKHOCTHBIE HHCTPYKIMHU AJ1s1 €€ paOOTHUKOB.
4. Hanamuuky crankoB Tapanenko P. A. mpoBecTH IJIaHOBO NpEeAyINpPENUTENbHBIA PEMOHT

TOKapHOTO 00opyaoBaHus B 1iexe Ne 4.
5. Bce corpyanuku kommnanuu B Teuenue uroisi 2000 r. 10KHBI BHECTH CBOM MPEJIOKEHUS



10 COBEPILIECHCTBOBAHUIO IIPOU3BOACTBEHHOMN U YIIPABICHYECKOHN ACSATEIBHOCTH.

6. HavanpHuky rpynmsl CTpaTeru4ecKoro pa3BUTHs CO3[aTh KOHCYJIBTALIMOHHBIN ITYHKT JUIS
pykoBojuTeneil nepudepuitHpIX noapasfeneHui GupMbI MO BOIPOCaM YHPABICHUYECKOW AEATENbHOCTH U
YIPAaBIEHUS IIEPCOHATIOM.

7. HauvanpHuky wuH(OpMAlMOHHOTO OTAENa Co3/4aTh 0a3y JaHHBIX O TEKYIIUX U
MOTEHLIUAJIbHBIX KIMEHTaX U MMOCTABILMKAX KOMIaHHUH.

8. Wmnxenepa Kanununa H. C. HanpaBUTh B KOMaHAUPOBKY B 00beIMHEHHE «A30BCTAIbLY C |
utoHd 1o 24 uronst 2018 r.

9. I'pynne ctpaTernueckoro pasBUTHS CPOPMUPOBATH ANbTEPHATUBHBIEC CTPATETUH Pa3BUTHSA
OCHOBHBIX HalpaBJIEHUH 1€ATE€IbHOCTH KOMIIaHHUH.

10. KoHcunnym Bpaueil cornmacuics ¢ IMarHo30M JIEHAIllero Bpaya, IOCTAaBICHHBIM MallMEHTKE
Camoiinenko M. Y.

11. Otneny oOyuenus B ceHTsiope 2017 1. mpoBeCTH NEPEenoAroTOBKY pyKOBOJCTBA BBICIIETO U

CpCOHEIO 3B€HA KOMITIAHWU B obnactu YHOpaBJICHUA KaYCCTBOM.

12. Cnyx0e ynpaBlieHHs] TIEPCOHAIOM pa3padoTaTh CUCTEMY CTPAaXOBaHUSI OTBETCTBEHHOCTH
KJTFOYEBBIX CIIEIUAIICTOB U PYKOBOAMTENCH KOMITAaHHH.

13. Bure-nipe3uieHTy 10 mepcoHally co3/1aTh B KOMITAHUHM OTJIEN CTPATETHYECKOTO Pa3BUTHUS H
HOAYMHUTH €r0 HEMIOCPEICTBEHHO €€ MPE3UACHTY.

14. CayxOe ympaBieHUs TEPCOHAIOM C(HOPMUPOBATH CHCTEMY pACCTAaHOBKH KaJpoOB B
COOTBETCTBUM CO CIIOCOOHOCTSIMH Pa0OTHMKOB W  pOTAlMd  KaJpoOB MEXKIy JIMHEWHBIMH U
(YHKIIMOHATLHBIMH TTOIPA3/ICTICHASMHU.

15. I'pynne xoHTposst chopMupoBaTh IPymIy AJs BEAECHUS MOJIHOTO M JOCTOBEPHOTO yyeTa U
COCTaBJICHUS] OTYETHOCTH O PE3yJIbTaTax AEATEIbHOCTH KOMIaHHUH.
16. Otneny MapkeTHMHra NpPOBECTHM aHAJIUM3 HM3MEHEHUM BHEIIHEW cpelpl (Ha pBIHKE, B

IIOJIMTUKEC, 3aKOHOAATCIBCTBE U T. II.), C BBIICIICHUEM TECX H3M€H€HHI7[, KOTOPLIC MOTIYT OKa3aTb
CYHICCTBCHHOC BJIMAHUC HA PA3BUTHUC KOMIIAHUH.

17. BerepuHapy nMpka yBEIMYHTH KOJMYECTBO KaJOPUWA B pALMOHE IUTAHUS CIOHOB U
JIOIIAZIEH.
18. HavanpHuKy KaapoBO# CIy>KOBI PUHATH HA TPEXMECSIUHYIO CTaXXUPOBKY r-ra Hoppuca P.

— HayaJlbHUKA oTAena KagpoB Gupmsl «Tip Ltd» n3 Comanu.

Bomnpocel:  Kakue u3 mnpuBeleHHbIX (parMEeHTOB TEKCTOB OTHOCATCS K TEXHUYECKUM,
OMOJIOTMYECKUM U ynpaBieHueckuM pemeHusM? K kakuMm cdepam AesTelbHOCTH OTHOCATCS BbIOpaHHbIE
yIpaBiIe€HYECKUE pelIeHns?

2. CymiecTByeT 2 TOUKU 3pEHUS:

«Hayka o mpuHSATUU yOpaBleHYECKUX pPELICHHUM, Kak U Jr0as apyras, MOXKET ObITh MEXaHUYECKH
3ayuyeHa U MPUMEHEHA Ha MPAKTUKE B JIIOOON CUTYyaII.

«Baxxna He Teopus NPHUHATHUA YNPABICHUECKUX pEIICHWH, a WHTYUIHUs U HMCKYCCTBO €€
NPUMEHEHUS Ha MTPAKTUKEY.

Kaxkyto Touky 3peHust BbI cunTaeTe npaBmiibHOW? OOOCHYWTE CBOIO MTO3UIIHIO.

3. PaccmatpuBaercs Bonpoc 00 MHBECTHPOBAaHUU. MOXKHO MHBECTUPOBATH CPEACTBA B MPOEKT
A, poexT B unu B eicTBYOMUN TOPTOBBIA KOMILIEKC.

HNuBecTuuu B mpoekT A moryT npuHecTH npuObuth 250 000 p. B myuinem ciydae WM yOBITKH
170 000 p. B xynmem ciny4ae. MuBectunu B npoekT B mpunecyT npu6Osuis 140 000 p. wnu yOsitku 30
000 p. MaBecTupoBaHUE TOPTOBOTO KOMIUIEKCAa MPHHECET TapaHTUPOBAHHYIO MPHOBLIL B pasmepe 25 000
p-

[Ipeanpusitue pemaer mnorpatuth 10 000 p. HA yTouHeHue wuHOOpPMAIUU. YTOYHEHHAsS
nHpopManus 3aKiodaeTcs B ciuenyromem: s mpoektoB A m B B ciyuae OnarompusTHOW CHTyarluu
npuObIb  OyJneT mnoiydeHa c BeposTHocThio 0,8, a B cilyyae HEOJArompusTHOW CUTyallUu — C
BepositHOCTRIO 0,3. Tlpu 3TOM OXHMIaTh OJArONMPHATHOTO MTPOTHO3a ClIeAyeT ¢ BeposTHOCcThio 0,55, a
HEOJIaronmpusaTHOTO — C BEpOSATHOCTHIO 0,45.

IToctpouts nepeBo pemeHuil. OnpeaenuTh 0KUAAEMYIO TPUOBLIb.

Bapuanr 2



TeopeTnueckue BONpock! (OLEHKa 3HaHUH — 6 0aIoB):

Pa3zpabotka anroputma mnporecca pa3paboTK U PUHATHS PEUICHUS MIPU PA3TUIHBIX

TUIIAX MEHE/DKMEHTA.

[IpakTuKo-OpHeHTHPOBAaHHbIE 3a1auu (24 Oana):

1. Huwxe npuBOIUTCS CIUMCOK TUIHMYHBIX OPraHM3aLMOHHBIX peuleHuid. HeoOxoaumo ompenenuTs,
SIBJIIFOTCSI JIX OHU IIPOrPpaMMHUPOBAHHBIMU WJIH HET:

l. Haem 3aBeayrommum crenmuaiucta B HCCIEIOBATENbCKYI0 TabOpaTopuu KOMITAHHH,
TIPOU3BOISIIYIO CIIOKHYIO TEXHUYECKYIO TTPOTYKIIUIO.

2. JloBeneHue mMactepom 10 pabodynx JHEBHOTO 3a/IaHUSs.

3. Omnpenenenrie (pUHAHCOBBIM IUPEKTOPOM pa3Mepa JAMBHUACHIOB, KOTOPHIE JTOJKHBI OBITH

BBITIJIAYEHBI aKIMOHEpPAM Ha JEBSATHIM TOJ IOCJIEIOBATEIbHON YCHEnHOW ()MHAHCOBOW NIE€ATEIbHOCTH
KOMITIaHWU.

4. Pemrenne wavanbHUKa O JOMMYIWICHUHA O(i)I/IHI/IaJ'II)HOFO OTCYTCTBUA INOJYMHCHHOI'O Ha
pabodeM MecTe B CBSI3U C IOMEIIEHUEM UM Bpaya.

5. Bri0op wiieHamu mipaBiieHUsT MecTa JJIA odepeaHoro ¢uinana OaHka, yxke umeromero S50
OTJICJICHUI B KPYITHOM TOPOJIE.

6. Jlaua pyKoBOAMTENEM COTJacHs Ha TPUHATHE BBHITYCKHHKA FOPUAMYECKOTO (haKyJIbTeTa
yHHUBEpCUTETa Ha paboTy B anmapat KpymHOH (GUPMBI.

7. OrnpezenieHre ToIUYHOTO 3aIaHMs JIs aCCUCTEHTA mpodeccopa.

8. Jlaua Ha4YaTBbHUKOM COTJIacHsl Ha MPEIOCTaBICHNUE TOJYMHEHHOMY BO3MOYKHOCTH TOCETHUTh
y4eOHBII CEMUHAP B 00JIACTH €TO CHEeIHATH3AIHH.

0. Bri6op aBTOpaMM TMEYaTHOTO HM3AAHMS JUIS Pa3MEIICHHUS PEKIaMbl O HOBOM BY30BCKOM
y4eOHUKE.

10. Br16op mpaBieHreM KOMITAaHUM MECTa JJisi CTPOUTENhCTBA pecTopana «BKycHO U OBICTPO»

B HEOOJIBILIOM, HO PacTyILEM T'OPO/Ie, HAXOASIIEMCS MEX Y IBYMsl OUY€Hb OOJIbIIMMHU FOPOJAAMH.

2. Ot Bac 3aBucut BbIOOp pykKoBoauTeNs. ECTh 1Ba BapuaHTa: Ha3HAYUTH 3HAIOIIETO
cneranucTa 0e3 ynpaBlieHYeCKIX HAaBBIKOB;

Ha3HAYUTh MPO(ECCHOHATBHOTO MEHEKepa, He O00JaJaroliero B IOJHONM Mepe CHelUalbHbIMU
3HaHUSAMHU B TOM 00JIaCTH, KOTOPOiIl OH OyAET PYKOBOIUTb.

Kakoii BapuanT Bel npennourere?

3. [IpennpuHuMaTens IpoOBeEN aHATU3, CBA3aHHBIN C OTKPHITUEM Mara3uHa BEeJIOCHUIIEIOB.

Ecnmu oH oTkpoer OOnbIION Mara3uH, TO TpH OJaronpuUsATHOM COCTOSHHUHM PBIHKA TOJyYUT
npuObTe 60 MIH.p., a TpH HEOJArompuiATHOM — TOHeceT YOBITkHM 40 MiH.p. ManeHbkuil MarasuH
npuHeceT eMy 30 MIIH.p. MPHOBLIN TPU OJIATONPUSATHOM COCTOSIHMM pbhIHKA Win 10 MIIH. p. YOBITKOB mpH
HEOMAroNpUATHOM COCTOSIHUU. BO3MOXHOCTH OJIarONMpHsITHOrO M HEOJIArompusTHOTO COCTOSHUS PBIHKA
OH OIICHMBAET OJIMHAKOBO.

HccnenoBanue pplHKAa, KOTOPOE MOKET MPOBECTH CIELHUATNCT, 000MIETCS MpEeANpUHUMATENO B 5
MIH.p. Crenuanuct CYUTAeT, YTO ¢ BEPOSTHOCTHIO 0,6 COCTOSHME pBIHKA OKa)KeTCsl OyiaronpusiTHbIM. B
TOKE BpeMs MpHU OIaronpUsATHOM MPOTHO3E CIELHUATNCTa BEPOSTHOCT MoydeHust npudsiu pasHa 0,9, a
npu HeOmaronpustHoM — 0,12.

[Toctpouts nepeBo pemieHuii. KakoBa oxkugaemasi CTOMMOCTHAS OLIEHKA HAUTYYIIETO peIieHus?

Bapuanrt 3

Teopetnueckue BOMpOCH (OLIEHKA 3HAHUN — 6 OayIoB): AHaKW3 BPEMEHHBIX PSIOB U Kay3albHOE
MoenrpoBanue [IpakTuko-opueHTHpOBaHHbBIE 3a1auH (24 Oaa):

1. Poccuiickas Toproast komnanus OAO «Hedrexum» ¢ 2005 1. 3aHUMaeTcs peanu3aiueii Ha
BHYTPEHHEM DPBIHKE MUHEpPATBbHBIX YHAOOpeHHMH M NpoayKToB Hedrexmmuu. B xommanum paboratorT 986
YyelloBeK. Y TIOCTABIIMKOB OSTOM MPOAYKUMU TMOSBUIACH BO3MOXKHOCTb YBEJIMUYUTH MPOU3BOJCTBO
ynoopenuit Ha 60%. Onm mnompocwnn kommanuto OAO «HedTexum» COOTBETCTBEHHO YBEIUYHUTH
peanu3aluio 3TOro ToBapa. PyKoOBOJICTBO KOMMAaHMM OBbLTO 3aMHTEPECOBAHO TaKUM IPEAJIOKEHHUEM U
CO3JAJI0O TPYMIly JJIsl €ro JAeTaJbHOW NpopaboTKu. ['pymnma crnenuanucToB NpoBela MapKETHHIOBBIC
UCCIICJIOBaHMSI W Ompelenuia Haubojiee BBITOAHBIE [JISI TMPOJBKMKEHHUS MPOAYKIUU pEruoHbl. Mmu
apisitorest Kypckas m Boponexckas o6nactu, Kpacnomapckuii u CraBpomonbekuil kpasi. PykoBoacTBo
OAO «Hedtexum» 3amiaHupoBajio cO3/aTh CeTh (UIMAIOB B JAHHBIX PErHOHAX IO MPOABUKECHUIO
ynoopenuit. Jlannoe YP Obu1o 0700peHO COBETOM AMPEKTOPOB M Yepe3 HEKOTOPOE BPEMs PEaM30BaHO.



Yepe3 rox paboTbl (pUHAHCOBBIE MOKA3aTeIM KOMIIAHUU YXYAUIMIUCh H3-32 YOBITKOB OOJBIIMHCTBA
¢unmranoB. OCHOBHAs IPUYMHA 3TUX YOBITKOB 3aKJI0YAIACh B IJIOXOW HH(OPMUPOBAHHOCTH

¢unmanoB 0 BpEMEHM M HAWMEHOBAHMHM TOCTYIAMOIIMX B WX aapec ymoOpenwii. B pesynbrare
O’KUJIaHUH aKIIMOHEPOB OTHOCUTENIBHO YBEJIIMYECHUS IPUOBUIN KOMITAHUHM HE YBEHYAIUCH YCIIEXOM.

Bomnpocsr: Kakoit nopsinok noarorosku YP (3tansr) Obut peanuzoBan B komnanuu OAQO

«Hedrexum»? Kakue pekoMeHIaIIM1 MOKHO JaTh KOMIIAHUU JJIs1 IOATOTOBKH 3 dexTuBHOrOo YP?

2. ITo3HakoMBTECH C IPEMIOKEHHBIMY cUTyalusaMu. [Ipenoxkure BapuaHTsl YIIPaBIEHYECKUX
pemienuit pykooaurens. Ilocrapaiitech OTOUTH OT CTEPEOTHUIIOB.

Cutryamust 1. CoTpyaHMK, KOTOporo B OmkailmeM OyaylieM IUIAaHUPYETCS BBIABUHYTH Ha
PYKOBOJSIIYIO JOKHOCTh, BUIUT B paboTe HaydaJlbHHKA TOJBKO MPEUMYILECTBA, HO HE MPEJCTABISIET €€
peanbHbIX croxHocTei. Crenaiite pedpeMUHT Tak, 4TOOBI MMOKa3aTh BCIO TPYAHOCTb M OTBETCTBEHHOCTh
3a/1a4 pyKOBOJIUTEIIA.

Curyauus 2.Komnanust MeHsieT GopMy OpraHU3alUy OPUIUUYECKOTO JIUIA WU TOBBIIIAET

CTENIEHb OTKPBITOCTH JIJIsl TPOBEPSIONIMX OPraHoB. B CBsA3M € 3THM pPE3KO YBEIUYMBAIOTCS
JIOKyMEHTOOOOPOT M OTYETHOCTh. Takoe IMOJIOKEHUE pa3apakaeT pabOTHUKOB KommaHuu. CrenmaiTe
pedpeiiMHUHT 3TON CUTYalluu, YTOOBI €€ BOCTIPUSITHE ObLIO MO3UTHBHBIM.

Curyauus 3. MeHemkepy 1Mo npofakaM MPeICTOUT MPOUTH CI0KHOE 00yUeHUe —

OCBOEHHE CIeU(UKH TPOAYKIIMA B TE€YCHHE JBYX Heaelb. OH HECKOJIBKO JEMOTHBHPOBAH TEM,
9TO MOr OBl 3a 3TO BpeMS OCYLIECTBUTH psJI MPOJaX U COOTBETCTBEHHO 3apabotarh. Crenaiite
pedpelMUHT CUTyaluu Kak MOHO OOJIBIIIUM YUCIIOM CIIOCOOOB.

[Tpumeuanue. PedppeiiMuHT — 3TO CrieIaIbHBIN PUEM, KOTOPBII IMO3BOJISIET YBUACTh

cutyanuto, (axt, JefcTBME TMOJA MHBIM, HENPHUBBIYHBIM JJIs 4YeloBeKa YIJIOM 3peHus. B
KJIACCUYECKOM IpUMEpEe ONTUMUCT BUIUT CTaKaH C BOJON HANOJOBHHY 3allOJIHEHHBIM, IECCUMHUCT XK€
CUMTAET €ro HAIOJOBHMHY IIyCThIM. 3Has, Kakas yCTaHOBKa JUIl COTPYJHHUKA SBISIETCS NPUOPUTETHOU —
NO3UTHBHAS  ‘“‘CTpeMyieHMe” WJIM HeraTuBHas  “‘n30eraHwe”, — BIOJHE BO3MOXXHO YaCTUYHO
CIPOTHO3UPOBATh €ro JIEHUCTBUSA B TOM WM HMHOM cuTyauuu. PyKoBOAMTENM ¢ MOMOILBIO CIELUAIBHBIX
NpUEMOB MOTYT BJIHATh Ha (OPMUPOBAHUE TIOJIOKHUTEIBHOTO BOCIPHATUS JEHCTBUTENBHOCTH Yy
IOJJYMHEHHBIX, PA3BUBATh Y HUX YMEHHE BUJETh APYTYIO CTOPOHY COOBITHI.

3. N3BecTHO, UTO Ha PHIHKE KOMIBIOTEPOB €KEMECSIYHO MOXKET OBITH PEaln30BaHO JI0 5 ThIC.
eMHUI] TON TexHHKH. JleiicTBytonue GpupMbl peanu3yroT TOJbKO 4 Thic. OHU MPEANONIaraloT HAPACTHUTh
uX BBITYyCK 70 4,2 Thic. JIoX0a OT Mpomaku Kakaoro kommbioTepa coctabisger 100 y.e. Bama ¢upma
IPOU3BOIUT BHUACOMArHuTOPoHbL. [l0 MaHHBIM MapKETHHTOBBIX HCCIICIOBAHUA MOXHO YBEIHYUTH WX
Bbillyck Ha 400 enuuwui. Jloxon ot mpomaxu kaxaoro — 200 y.e. Ilepen Bamu CTOUT AWIEMMa, 4YTO
BBITOJIHEE CHENaTh: TMepenpoduIupoBaTh MPOU3BOACTBO HA BBIMTYCK KOMITBIOTEPOB, 4YTO OoOoimercs B 3
0000 y.e., mIM pacIIMPUTD BBIITYCK MarHUTOGoHOB, uTo Oyaet crouts 20 000 y.e.

Bama 3agada cocTouT B Ciie1yromeM:

a. Ompenenutsb (HakTOpbl, KOTOPBIE BBl OyI€T€ YUUTHIBATH IPH NPUHITUH PELICHUSI.
b OmnpenenuTs BeCh epeuyeHb BO3MOKHBIX aIbTEPHATHB.

C. [TpoBecTH pacyeTsl JOXOIHOCTH.

d BriOparh eAMHCTBEHHOE pelIeHuE.

Bapuanr 4

TeopeTnyeckue BOIpocCk (OlleHKa 3HaHul — 6 6amioB): CrienuaabHbIe METO B

[TpakTHKO-OpHEHTHPOBAaHHBIC 3aauu (24 Oaa):

1. Bol B3suiM B apeHAy IUIOUIa/b IOJ PECTOpaH B HOBOM TOPrOBOM LIEHTPE OBICTPOPACTYLIETO
CeBepo-3anagnoro mMukpopaiona r. CraBpomoss. Parnee Bbl ObUTH XO3SIMHOM W paboTaiii B HEOOJBIION



3akycouyHoi B neHtpe Ha yi. K. Mapkca. [locne nponaxu 3aKycodHoil y Bac okazanochk 250 Teic. py0. u
BBl IOJIarajy, 4TO ATOI0 MOXET XBAaTUTh Ha Hadajlo HOBOro jena. HoBblil TOproBwlii LIEHTp, TA€ BbI
IUTAHUPOBAJIM PA3MECTUTh PECTOpaH, ObICTPO JOCTPaMBAJICS W BBl PEIIMIM €II€ pa3 B3MIAHYTh Ha XOJ
pabot. OHAaKO MpU OCMOTPE LEHTpa BMECTE C €ro OyIylMM YNpPaBJSIOIIMM BbIICHUIOCH, YTO PSAIOM C
BalllUM PECTOPAHOM OyAeT HAaXOAMUTHCS HE TOJBKO CYyNEpPMapKeT, HO U 3aKyCOUHBIA Oap, yachkl pabOThbI
KOTOpOro OyAyT COOTBETCTBOBaTh BPEMEHM pabOThl Mara3uHa. YIpPaBIAOIIME CKa3al BaM, 4yTo Oap
paccunTaH Ha 15 yesoBek, 0OCIyKUBAaEMbIX M0 METOy «OucTpo». CHUISUUX MECT He MperyCMaTpUBAETCs
Y TIOCETUTENH OyAyT OO CTOSITh, TINOO YCTpauBaThCs Ha CKaMeHKax Ha yIIUIIE.

Bbl HeckonbKkO paccTpoeHbl. Bbl Hafesmuch, YTo Ball pecTopaH OyAeT €AMHCTBEHHBIM 3aBEECHUEM
TAKOro poJia B LEHTPE M Mpearoyiarajy MpoJaBaTh 3aKyCKH, JIETKME 3aBTPAaKU IIEpe]] PECTOPAHOM,
103a00TUBIIMCh O HACTOSAIIEM «PECTOPAaHHOM» OOCITY)KMBAaHUU BHYTpPH, B OTAEIbHOM 3aiie. Temepp xe
Oap B cymepMapkere (Mara3mHe) MOXET MEepEeMaHUTh K ceOe CIyKalluxX ILEeHTpa U ToceTuTenei. bap B
MarasgHe MMeeT Iepe]] BalluM pecTopaHoM mnpeumyiiectBo. Co3maBas yaoOCTBO sl IMOceTuTeneit
LIEHTpa, MOKyHaTenell MarasuHa, OH MOXKET Ja)ke HE IOKpbIBaTh BCE HAaKJIaJHble pacxoibl. TOpromis B
KPYITHOM Mara3uHe BcC€ OKYNuUT. B 0ape A0CTaToOuyHO YCTaHOBUTH LEHBI, MOKPBIBAIOIIUE MpPSIMbIE
n3JepKKH. Bbl ke pazopureck, NOCTYNHUB TAKKE.

Bo3BpaTuBmInch K CBOMM IUTaHaM, Bbl MPOCMOTPENHM CBOM 3amUCH. TaMm OBbLIO 3amucaHo: ICHTP
HaxXOJUTCsI B HOBOM, CTpOSILIEMCSl pailoHe, Ha oOkpauHe ropoja. HaceneHue MuKpopaiioHa COCTaBISET
okonmo 60 000 denmoBek, B OCHOBHOM JTO IO C HEBBICOKHMM YPOBHEM J0XoAa. TOpProBbIf LIEHTP
BKJIIOYAET TPU MarasuHa, 00JIbIION CyepMapKeT, alTeKy, KHUKHBIA KHOCK.

HenocpeacTBeHHO K TOProBOMy IIEHTPY NpUMBIKaeT HeOousblioe 3aaHue. TaMm pacrmonararTtcs
KOHTOPBI JIBYX (PHpM, 3aHMMAaBIIMXCS TOPTOBO-3aKYIIOYHOW JEATEIFHOCTHI0 W KOHCAJITHHIOM, C YHCIOM
paboTtaromux 40-50 yenaoBexk.

[To cmyxam, B 3TOM K€ 3[JaHHM IPEAIOJAralioch BBIICIUTH MECTO s (uiInMana CTPaxoBOM
KOMIaHuM «YTec» u HeOonplIoW (GUpPMBI, NpUHAANEKANEH OOJbIION KOMIAHUH, 3aHUMAroIIelcs
9KCIOPTOM HE()TH M MPOAYKTOB €€ MepepadoTKH. DTO MOIJIO YBEIWYHTH KOJIWYECTBO IMOTECHIUAIBHBIX
nokynarenei eme yenosek Ha 20-30.

B Heckonpkux KBaprajgax OT TOPrOBOrO LIEHTPAa HEJABHO OTKpPbUICS HOBBI  KOpILyC
CraBponojibCKOr0 TEXHMYECKOI0 YHHUBepcuTeTa, rjae obyuarorcs okoso 1500-2000 crymentoB. Kpome
TOT0, YIPABJIAIOMIUNA TOPrOBBIM LEHTPOM CTPEMMUJICS OPraHM30BaTh ACCOLMALMM MPEANPUATUN TOPIOBIU
U 00CITy)KHBaHHSI MUKPOpaiioHa.

JlupexTopa W pPyKOBOAMTENH, BIAICIBIBI M COOCTBEHHHKH MPEIIPUSATHHA, MOIAEPKUBABIINE 3Ty
UJIe10, IPOU3BENIM Ha Bac CUIbHOE BredariaeHue. OcoOeHHO MPUATHO OBLIO TO, YTO HEO(PHUIIMATBHO ObLIa
BBIIBUHYTa W€ O BO3MOXKHOCTH pPa3 B JBa-TpU Mecslia MPOBOAUTH B HAIIEM pecTopaHe obex i
YJICHOB aCCOLUAIUH.

Ha oOxymbiBaHue cHUTyanid y Bac OCTaBajcs JeHb WM JBa. Ha coBemaHumu €O CBOUMH
COTPYJIHUKAMU Bbl MOJNYUYMJIM HECKOJBKO MpEIOXKEeHHH, coBeToB. [Ipexke Bcero mocoBeTOBalM CleaTh
OJMH OONBIIONW PECTOpaHHBIN 3aj, KyXHIO, CKJIAJCKHE TOMEIICHHUS PACIOJIOKUTh y 3aJHEH CTEHKH M
o0CTy»XUBaTh MX 4Yepe3 JABEPb, BBIXOMSIIYI0 K BHEIIHEW CTOpoHE LeHTpa. Eciu uatu mo apyromy myTH,
TO HYXHO CJEJIaTh OTKPBITYI0 KYXHIO B LIEHTPE IOMEILIEHHsS, HO OCTaBUTh JOCTAaTOYHO MECTa C OJHOMI
CTOPOHBI, YTOOBI JIIOJIM MOTJIM CHOKOWHO MPOXOIUTh BIIIyOb pecTopaHa. Ilpu 3Tom Oyaer co3maBarbes
BIIEYATJICHUE, YTO B PECTOPAHE J[BA 3aJa, TaK KaK

IIOMEILEHUE PECTOPAHA MPUMBIKAET K OAHOMY M3 BXOJOB B IIEHTP, OHO UMEET ABE ABEPU, OJHA W3
KOTOPBIX HCIOIb3YeTCs TOJBKO TOT/IA, KOTJa caM LEHTP 3aKpPbIT.

Emte oguH cOBET COCTOSUT B TOM, YTOOBI ONPEEIICHHBIM 00pa3oM opOpMHUTH MHTEPHEP pEeCcTOpaHa.
[IpnoGpectu, Hampumep, UIs pecTopaHa MpHJIABKU U TaOypeThl. Takoil MHTEpbep YCTPOUT MOCETUTEINEH,
KOTOpbIE XOTAT OBICTPO TEpPeKyCHTb, OCOOEHHO CTYACHTOB. BmecTte ¢ TeM 3TO NPOTUBOPEUUT
BBICOKOKJIACCHOMY PECTOpPaHHOMY OOCTY>KMBaHUIO, MOTOMY YTO CO3JaeT CyeTy, IIyM U BIEYaTICHHE
KaKOH-TO CIIEHIKH B IPUTOTOBJICHUHU IHIIH, BMECTO BBICOKOTO Ka4eCTBA M J]a’Ke U3bICKAHHOCTH OJIIOI.

Bomnpocsr:

1. KakoBbI BO3MOKHBIE BapUaHTHI yIipaBieHuUeckux pemeHuit? Chopmynupyiite ux.

2. KakoBa mnms kxaxaoi w3 anbTepHATHB HauOosiee BakHas uHbopmarusa? Omnpenenure
HCTOYHUKH €€ TOTYUECHHUS.

3. KakoBo Oyner mpuHsATOE BaMU pelicHHe?

2. CymecTByloT pa3HOOOpa3HbIE TOYKM 3pEHHS Ha TO, KaKWe pEUICHHs, NPUHUMAaeMble



YEJIOBEKOM B OpraHu3allid, CUMUTaTh yOpPaBJICHUYECKUMHU. HeEKoTopble CHENMMATUCTBI OTHOCST K
YOPaBJICHUYECKUM BCE pELICHUS, NPUHUMAEMbIE€ PYKOBOIAUTEJEM, HANPUMEp, PELICHHE O MOCTYIUJICHUU
YelioBeka Ha paboTty, perieHue 00 yBoiIbHCHHH U T.N. COINIACHO JIPYTrOd TOYKE 3PCHHUS, HE BCE PEHICHHS
MO>KHO CUUTATh yNPABICHUYECKUMU.

A xakue? Iloctapaiitech HAMTH OTIMYUTEIHHBIE OCOOCHHOCTH YTIPABICHYECKUX PEIICHUH.

3. Bama d¢upma mnpousBoaur 5 000 xommbroTepoB. /[[ns TOoro 4dYToOBl YCHIEHHO
MPOTUBOJICUCTBOBATh KOHKYpPEHTaM, BaM MPEACTOUT pemuTh 3agady: 1. JIuOo cHU3UTH IieHy Ha
npoaykuuto Ha 10%. Torga Bam noxoz ¢ MpoAaku KaxKaoro kommbrorepa cokpatutcs ¢ 300 y.e. go 200
y.e. 2. JIubo ycwiuTh peKiiaMy W YBEIUYHTHh CETh COBITOBBIX oOpraHu3anuid. [Ipm 3TOM peKIIaMHBIC
3aTpaThl Ha eIMHUILY MPOoayKIuH Bo3pacTyT ¢ 100 y.e. o 150 y.e., a cobrToBbie — 50 10 120 y.e.

Bawm npencrourt:

a. Onpenenuts GakTopbl, KOTOpbIE OYAYT YUYUTBHIBATHCS MPU MPUHATUU PEIIECHUs, U NEepEeYeHb
albTEpHATHB.

b. PaccunTath JOXOAHOCTD.

c. [IpuHATH €IMHCTBEHHOE PEILICHUE.

Bapuanr 5

Teopetnueckue BOIpOChl (OLEHKAa 3HaHMM — 6 OamwioB): OxoHuaTenabHOE OQOpPMIIECHHE U

YTBEPKACHHUE PEILICHUS.

[TpakTHKO-OpHeHTUPOBaHHBIC 3a1auu (24 Gana):

1. Bam mpenocraBisieTrcss BO3MOXHOCTh BbIOpaTh cebOe 3amectutens. lMeeTcss HECKOIBKO
KaHauaatyp. [IpeTeHaeHTsl XapakTepu3yoTCs HIKENepEeUUCICHHBIMU KauecTBaMu. Bamu aeiictBus?

A. [lepBbIil cTpeMUTCS Tpexae BCETO K TOMY, YTOOBI HaJaauTh JOOpOKEIaTeIbHBIC
TOBapUIIECKUE OTHOLIECHUS B KOJUIEKTHBE, CO3/aTh Ha pabore armocdepy B3aMMHOTO JOBepUs U
JPY’KECKOTO  PACIIONIOKEHHS, TIPEANOYNTaeT M30erarb KOH(IUKTOB, YTO HE BCEMH ITOHHUMAETCS
IPaBUIBHO.

b. Bropoit Hepenko B HHTepecax Jeia HUIET HAa OOOCTpEeHUE OTHOIICHUN «HEB3Mpas Ha JIUIAY,
OTJINYAETCS MOBBIIIEHHBIM YyBCTBOM OTBETCTBEHHOCTH 3a MTOPYUYEHHOE JIETIO0.

B. Tpetuil npeanounraer padoTaTh CTPOro IO IpaBHIIaM, BCErZa aKKypaTeH B BBIIIOJIHEHUU
CBOMX JOJDKHOCTHBIX 00s13aHHOCTEH, TpeOOBaTeNIeH K MOJYUHEHHBIM.

I UYerBepTblii OTAMYAETCS HAMOPHUCTOCTHIO, JIMYHOW 3aMHTEPECOBAHHOCTHIO B  padore,
COCPEIOTOYEH Ha JOCTHKEHHM CBOEH L€, BCErga CTPEMUTCS JOBECTH JEJIO 10 KOHIA, HE MNPUIAECT
00JIBIIOTO 3HAUYEHHSI BOBMOKHBIM OCJIOKHEHHUSM BO B3aUMOOTHOIICHUSX C TIOAYUHEHHBIMU.

8. IlepeyeHb OCHOBHOW M [ONMOJHUTEJIbHOH Y4YeOHOH JHTepaTypbl, HeOOXOAMMON /I OCBOEHHS
AUCHMILTUHBI

a) llepeyeHb OCHOBHOM M [IONOJHUTENBHOM Y4YeOHOM maHUTEpaTypbl, HEOOXOJUMOW [JIsi OCBOEHUS
JTUCIUTUTAHBI
OCHOBHAaf
J1.1 CrpoeBa E. B., JlaBposa E. B. Pa3paborka ynpaBieHYecKMX pelIeHUN [DIEKTPOHHBII
pecypc]:yue6. mocobue ; BO - bakamaBpmar, Maructparypa. - Mocka: OOO "Hay4yHo-u3matenbckuit
nentp MHOPA-M", 2021. - 128 ¢. — Pexwum noctyna: http://znanium.com/catalog/document?id=398296
JI1.2 3parunueBa O. C., babkuna O. H. Pa3paboTka ynpaBieHYeckHX pelieHuii:yye0. mocobue. -
Crasponions: ATPYC, 2019. - 3,15 Mb
JI1.3 Tlyxaes A. B. VYmpaBnenueckue pemieHUs [DIeKTpOHHBINH pecypc]:yued. mocodue ; BO -
bakanaBpuart. - Mocksa: KnoPyc, 2021. - 185 c¢. — Pexum noctyna: https://book.ru/book/940479
JAOMOJTHUTEIbHASA
JI2.1 Bangua K. B., Bopooses C. H., Vrkun B. b. VYmpaBneHueckue pemeHus [DIeKTpOHHBIN
pecypc]:yuebnnk; BO - bakanmaBpumar. - MockBa: M3marenbcko-ToproBasi kopropamus "JlamkoB u K",
2023. - 494 c. — Pexxum noctyna: https://znanium.com/catalog/document?id=432123
J12.2 CoxnakoBa WM. B., CantanoBa M. C., bopmeBa A. B., TI'magununa W. II., Cypar WU. JL
MopenupoBanue OW3ZHEC-TPOIECCOB: YIPABICHUYECKHUE AaCMEKThl [DJIEKTPOHHBIA pecypc|:MOHOTp.. -
Mocksa: Jlamkos u K, 2023. - 222 ¢. — Pexxum noctymna: https://e.lanbook.com/book/392306



JI2.3 Jlmpmmn A. C. VYnpaBieHueckHe pemieHus [DJIeKTPOHHBIA pecypc]:yueb. mocobme ; BO -
bakanaBpuart. - MockBa: KnoPyc, 2022. - 245 c. — Pexxum noctyna: https://book.ru/book/943071

6) Meroauueckne Marepuaibl, pa3pabOTaHHble MpernoAaBaTelsIMU Kadeapbl 1O TUCHUIUIMHE, B
cooTBeTcTBUH ¢ npoduiem OI1.

JI3.1 CennepoB B. JI., IOpuenko T. M. MeTonpl NpUHATUSA YIPABICHYECKUX PEIICHUM [DIEKTPOHHBIN
pecypc]:yue6. nocodue ; BO - bakanaBpuar, Maructparypa, Acnupantypa. - MockBa: OOO "HayuHo-
U3IaTeIbCKUN LEHTP NHOPA-M", 2021. - 227 C. — Pexum JIOCTyTa:
http://znanium.com/catalog/document?id=360995

JI3.2 CmuproB D. A. YnpapieHUecKue pemeHus [DIeKTpoHHbIH pecypc]:yueOnuk ; BO - bakanaBpwuar,
Maructparypa, Cnenuanurer, Acnupantypa. - MockBa: W3narensckuit Llentp PUOLI, 2022. - 362 c. —
Pexxum moctyma: http://znanium.com/catalog/document?id=399430

JI3.3 Kemmna JI. C. Paspaborka ympaBieHUeCKHX pelieHuid. KpaTkuii TeopeTHyeckuil Kypc:y4ueo.
nocobue. - CraBponons: AI'PYC, 2022. - 1,85 Mb

9. Ilepeyenn pecypcoB HH(POPMALMOHHO-TEIEKOMMYHHMKANMOHHOH cetn «HMHTepHeT», HE00X0-
AUMBIX JIJIs1 OCBOEHHUS TUCHUILINHBI

No HaumenoBanue pecypca cetu «HTEpHET» DJIEKTPOHHBIN aJpec pecypca
https://a2is.ru/catalog/programmy-dlya-
21 Cuctembl TIPUHATHS YIpaBICHYECKHUX | prinyatiya-upravlencheskikh-
1 pemiennii [DnekTpoHHBI pecype] // Acnpo.DunaHchl :|resheni]
[caiit]. — 2025. — URL: https://a2is.ru/catalog/programmy- https://a2is.ru/catalog/program
dlya-prinyatiya-upravlencheskikh-reshenij my-dlya-prinyatiya-upravlencheskikh-
reshenij

Kak pykoBoauTeNI0 MPUHUMATH BEPHBIC YIPABICHUCCKUC
pemenuss [DnekTpoHHblil pecype] // SAupmexc 360 : 6mor | https://360.yandex.ru/blog/articles/kak-
2 TUTS Ou3Heca. — 18.04.2024. — URL.: | rukovoditelyu-prinimat-vernye-
https://360.yandex.ru/blog/articles/kak-rukovoditelyu- upravlencheskie-resheniya
prinimat-vernye-upravlencheskie-resheniya




10. MeTonnueckue ykazanus AJsi 00y4ai0MXcsl M0 OCBOEHUIO TH CHUTITUHbI

Cnemuduxa wu3yyeHHss AUCHUILIIUHBI «Pa3paboTka ympaBiIeHUYECKUX pelleHui» o0ycloBieHa
¢dbopmoii 00ydeHUs CTYACHTOB, €€ MECTOM B IMOJATOTOBKE MarucTpa M BPEMEHEM, OTBEIEHHBIM Ha OCBOCHHE
Kypca pabo4uM y4eOHBIM IIAHOM.

JleknoHHass YacTh y4eOHOTO Kypca Ui CTyIEHTOB NPOBOAUTCS B (hopMe 0030pOB MO OCHOBHBIM
temaM. IIpakThdeckue 3aHATUS MPEAYCMOTPEHBI Ul 3aKPEIUICHUS] TEOPETHUECKUX 3HAHUHM, yriIyOJIEeHHOIO
paccMoTpeHHst HanboJiee CIOXKHBIX MPOOJIEM TUCIUIUIMHBI, BRIPAOOTKH HABBIKOB CTPYKTYPHO-JIOTHYECKOTO
HIOCTpOEHHS y4eOHOro MaTepHaia 1 OTpabOTKM HaBBIKOB CAMOCTOSTEIILHOM MOrOTOBKH.

CamocrosiTenbHast paboTa CTyJEHTa BKIIOYACT B ceOs M3ydeHHE TEOPETUYECKOro MaTepHaia Kypca,
BBINIOJTHEHHNE NPAKTHYECKHUX 33aJaHNH, TOATOTOBKY K KOHTPOJIEHO- 0000IIAI0IINM MEPOTIPUSTHSIM.

JIist OCBOCHHUS Kypca AUCIUILTUHBI CTYACHTHI JOJDKHBI:

— M3YYHTh MaTepuall JCKIIMOHHBIX U MPAKTHYECKUX 3aHATHI B TIOJIHOM 00BEMe IO pasjenaM Kypca;

— BBINOJIHUTH 3aJlaHWE, OTBEIACHHOE HA CaMOCTOSTEIbHYIO palOTy: MOATOTOBUTh M 3alIUTUTh
pedepaT 1Mo yTBEp)KAEHHOH MperojgaBaTelieM TeMe, MOATOTOBUTHCS K COOECEIOBaHUIO, TECTHPOBAHUIO,
KOHTpPOJIbHOHM paboTe;

—  TIPOAEMOHCTPUPOBATH  C(HOPMHPOBAHHOCTh  KOMIIETCHLMH, 3aKpeIUIEHHBIX 32  KypcoM
JMCIUTUIMHBI BO BPEMSI MEPOIIPHUATHH TEKYIIEr0 M MPOMEKYTOYHOTO KOHTPOJIS 3HAHUH.

[Tocemenne JEKIMOHHBIX M IMPAKTUYECKUX 3aHATUH JUIs CTYACHTOB OYHOM W 3a04YHOH (HOpPMBI
SBIISICTCS 00513aTEIBHBIM.

VYBa)XUTEJIbHBIMU IPUYMHAMU NPOITyCKa ayAUTOPHBIX 3aHATUH SIBIIETCS:

— 0CBOOOXKJICHHE OT 3aHATHUH 10 MPUUKHE 00JIC3HU, BEIIAHHOE MEUIIMHCKUM YUPEKICHUEM,

— pacmopspbkeHHe IO JeKaHaTy, IpUKa3 10 By3y 00 OCBOOOXKIAGHHH B CBS3M C y4YacTHEM B
BHYTPHBY30BCKUX, MEKBY30BCKUX U IIP. MEPOIPHUATHSIX,

— odunuarbHO OoQOpMIEHHOE CBOOOJHOE TOcemeHne 3aHsATui. Ilpomycku oTpabaThIBaroTCS
HE3aBUCHMO OT MX MPUYUHBI.

[IporynieHHbIe TEMBI JEKIWOHHBIX 3aHATUH JOJDKHBI OBITH 3aKOHCIEKTUPOBAHBI B TETpamdl IS
JEeKIMHA, KOHCHEKT TPEACTaBISIETCs TMPEroAaBaTeNio s JMKBUAAMHM Tpormycka. [IpomyrieHHsie
NpaKTHYECKHE 3aHATHA OTpaOaTHIBAIOTCS B BHJEC YCTHOW 3allUTHl TPAKTHYECKOTO 3aHATHS BO BpEMs
KOHCYJIbTAIMH MO JUCIUTUIAHE.

KoHTpone c(hopMHPOBaHHOCTH KOMIIETCHIIMH B TEUEHHE CEMECTpa MPOBOJHUTCS B (OpPME YCTHOTO
orpoca Ha TNPAKTUYECKUX 3aHSATHUAX, BBIMOJIHEHUS KOHTPOJBHBIX pabOT, TECTOBOTO KOHTPOJS IO
TEOPETHYECKOMY KYPCY TUCIUTUTIHEI.

Ok3ameH 1o gucnuiuinHe «Pa3paboTka yrpaBleHUYECKHMX pelleHui» Kak (opMa KOHTPOIS
HpeACTaBIsieT co00H (OpPMYy TNEpPHOIUYECKONW OTYETHOCTH CTYACHTA, OIpeieisieMble y4eOHBIM IUTAaHOM
noJAroToBKM 1o HampasieHuto 38.03.02 - MeHemkMeHT. DK3aMeH MO IUCLUIUIMHE CIIYXKHUT JUIsl OLEHKU
paboThl CTyJIeHTAa B TEYCHHE CEMECTpa W TPH3BAaH BBIIBUTH YPOBEHb, NMPOYHOCTH M CHUCTEMATUYHOCTH
NOJYYCHHBIX WM TEOPETHMYECKMX M TPAKTHUECKUX 3HAHHM, MPHOOPETCHHsT HABBIKOB CAMOCTOSTEILHOU
paboThI, Pa3BUTHsI TBOPYECKOTO MBIIUICHHS, YMEHHE CHHTE3UPOBATh MOJYYECHHBIC 3HAHUS U NPUMEHATH MX
B PEIICHUH MPAKTHUECKUX 3a/ad.

TpeOoBaHMS K OpraHM3ali MOATOTOBKM K SK3aMEHYy T€ JK€, 4TO M MpPU 3aHATHIX B TEUCHHE
CeMecTpa, HO COOIIofaThcsd OHM JIOJDKHBI Oosiee crporo. CucremaTHdeckas MOATOTOBKA K 3aHATHSIM B
TEUCHHE CEMECTpa IIO3BOJIMT HCIOJIb30BaTh BpeMs OJK3aMEHAIIMOHHOW CECCHM Uil CHCTeMaTH3aluH
3HAHHU.

Ecnu B mpomecce caMOCTOSTENbHONW pabOTHl HAJ M3YYEHHEM TEOPETHYECKOTO MaTepHaja WIH HpU
pelIeHNH 3a1a4 y CTYACHTAa BO3HHMKAIOT BOIPOCHI, Pa3pelIuTh KOTOPHIE CAMOCTOATENBHO HE YyAaeTcs,
HEOOXO0AMMO O0paTUThCA K MPENoJaBaTeli0 U TONyYSHHsT Y HEro Pa3bsCHEHWH WM yKa3aHuil. B cBomx
BONPOCAaX CTYJACHT JOJDKEH 4YEeTKO BBIPa3UTh, B 4YE€M OH HCIBITHIBACT 3aTPyIHEHHS, XapaKTep 3TOrO
3aTpyIHEeHus. 3a KOHCYJbTalHMed cieayeT oOpamarbcs M B CIydae, €CIM BO3ZHHKHYT COMHEHHS B
MPaBUIBHOCTH OTBETOB HA BOIIPOCHI CAMOITPOBEPKH.

VYcenemHslii OTBET Ha BONPOC IO JUCHUIUIMHE TPEIIOiaracT MpOLEcC NPOAYMBIBAHUS JIOTUKU
U3JI0KEHUS MaTepHala 1o KakJJoMy BOIIPOCY, 3alIOMHUHAHUE TIPUMEPOB.

[lpy moxaroroBke K OHK3aMEHy Yy CTYAEHTAa JOJDKEH OBITh YYeOHMK WM KOHCHEKT JICKIUH,
MIPOYUTAHHBIE 110 YKA3aHUIO MPENojaBaTessi B TCUEHHUE CEMECTpa.



11. IlepeyeHnr  uHGpOPMALNMOHHBIX TeXHOJIOTH i, HCNOJIb3yeMbIX npM  OCYlIeCTBJICHUU
o0pa3oBaTe/IbHOTO Mpolecca MO JMCUMIJIMHE, BKJIOYasli MepevyeHb JIMLIEH3UOHHOIO M CBOOOIHO
PACIIPOCTPAHAEMOro0 MPOrPAaMMHOI0 o0ecle4eHHs, B TOM 4YHCJIe OTeYeCTBEHHOI0 IPOM3BOACTBA U
UH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHOZO 0becneyeHus

1. Kaspersky Total Security - AHTUBUpYC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHasi onepaliioHHasi CHCTEMa

3. OPERA - Cucrema ynpaBieHHs OTENIEM

11.3 [lepeuens npocpammnoco obecneyenus omeyecmeenHo2o npou3800cmed
1. Kaspersky Total Security - AaTHBUpPYC

[Tpu ocymiecTBIeHHH 00pPa30BATEIBHOIO IMpOIECcca CTyACHTAMH M IpEenojaBaTelieM HCIIONb3YIOTCS
cnenyromue nHpopmannonHo cnpaBounbie cuctembl: CIIC «KoncynbpranT mitocy, CIIC «"apanTy.

12. Onucanne MaTepHAJIbHO-TeXHMYECKOH 0a3bl, Heo0X0oTuMoii A OCYLLIeCTBJICHUA
00pa30BaTeIbLHOr0 MPoIecca Mo JUCIHUIINHE

Ne i/mt HaunmMmeHoBaHue crienualbHBIX Howmep "
. N OCHaIIEHHOCTH CIICIUAILHBIX TTOMEIICHUH U
MMOMEIICHUI 1 IIOMEIICHUIH JIJIs ayauTop . N
. MIOMEIIEHUH JIJIS1 CAMOCTOSITETTLHOU PaboThI
CaMOCTOSITENILHOM pabOThI H
1 YyeOnas ayautopust s 2-160 | CneumnanuzupoBanHas medenb Ha 180
MPOBE/ICHUS 3aHATUM BCEX TUIIOB (B MOCaJ0YHBIX MECT, IEPCOHAJIbHBINA KOMITBIOTED —
T.4. JICKIIMOHHOTO, CEMUHAPCKOTO, 1 ., mpoektop Panasonic EX620 X6A — 1 mit.,
IIPAKTUYECKON OJrOTOBKU uHTepakTiBHas Jocka SMART Board 690 — 1
00ydJaronuxcs), TPyImoBbIX U IT., TPUOYHA 11 JiekTopa — 1 ., MukpodoH — 1
WH/IMBUIYaJIbHBIX KOHCYJBTAIUH, IIT., MOHUTOPBHI - 3 WIT., MJIa3MEHHAs MaHeNb - 1
TEKYIIEro KOHTPOJIS U IT., Y4eOHO-HATJISAIHbIE TTOCOOUS B BUJIE
MIPOMEKYTOUHON aTTECTAIlUU npe3eHTanuii, ”HHOPMAIIMOHHBIE TIAKATHI,

NoJKIo4eHue Kk cetu «MIHTepHeT», BBIXOX B
KOPIOPaTUBHYIO CETh YHUBEPCUTETA.

3-167 | CnenmanusupoBaHHas Mebernb Ha 77
MIOCAI0YHBIX MECT, CTOJI IIpe3uanyma — 1 mrT.,
TpuOyHa a1 npenoaasarens — 1 wmwr.,
[epCOHANbHBIN KOMIbIOTEp — 1 1IT.,
MyJIBTUMEIUMHBIN IpoeKTop — | mT.,
uHTepakThBHas nocka Starboard Hitachi FX-77 —
1 wr., yaeOHO-HarIsAJHbIE TOCOOUS B BUIE
Mpe3eHTalHi, TEeMaTHUECKHE IIIaKaThl,
noJKJItoueHue K cetu «MuTepHeT», noctyn B
AJEKTPOHHYIO HH(OPMALIMOHHO-
00pa3oBaTeNbHYIO CpPely YHUBEPCUTETA, BBIXO/ B
KOPIOPaTUBHYIO CETh YHUBEPCUTETA.




2 IToMmerenue 1 caMOCTOSATEILHON
paboThI 0OyJArOIIHXCS,
MOATBEPIK/IAIOIIEE HATHINE
MaTepUaIbHO-TEXHUYECKOTO
obecriedeHusl, ¢ mepeIHeM

OCHINRIINTO NANNVIIARATIUG

13. Ocol0eHHOCTH peayu3auu JMCHUIIMHBI JTUI ¢ OTPAHUYEHHBIMHM BO3MOKHOCTSIMH 3/10POBbSI

OOyuaromMcss ¢ OrpaHUYEHHBIMH BO3MOXHOCTSIMHU  3/10pOBBSI IIPEJOCTABIIAIOTCS  CIEIMATIbHBIE
y4eOHMKH M YyuyeOHble IocoOMs, WHas ydeOHas JuTepaTypa, CHEIUaIbHbIE TEXHUYECKUE CpENCTBa
o0yuyeHMs KOJUIEKTMBHOTO W HMHJIUBUAYAJIbHOTO TIOJb30BAHUS, IPEIOCTABICHUE YCIYr AacCUCTEHTa
(IOMOIIIHKKA), OKa3bIBAIOLIEro O0yYaromMMCs HEOOXOAMMYIO TEXHHYECKYI0 IIOMOIIb, a TaKXe YCIyrd
CYPZIONIEPEBOJUUKOB M TU(IIOCYPIOTNIEPEBOJUNKOB.

a) 17st c1ab0BUIAIINX

- Ha TPOMEXYTOYHOM aTTecTalMM NPUCYTCTBYET ACCUCTEHT, OKa3blBAIOLIUN  CTYIEHTY
HEOOXOIMMYI0 TEXHHYECKYI0 IMMOMOIIb C YYE€TOM HHAMBHUIYaJIbHBIX OCOOCHHOCTEH (OH TMOMOTaeT 3aHATh
pabouee MecTo, IepeABUraThCs, MPOYUTATh U OPOPMUTH 33aHUE, B TOM YHCJIE 3aMIUChIBas IOJ] TUKTOBKY);

- 3amaHuWs JUISL BBINIOJHEHHUS, a TaKKe HHCTPYKLUUS O TMOPSAIKE TMPOBEICHHS IMPOMEKYTOUHON
aTTecTanuu ohOpMIISIIOTCS YBETUUYEHHBIM IIPUPTOM;

- 3aJIaHMs TS BBITIOJTHEHUS Ha IPOMEKYTOYHOM aTTECTAIIH 3aYUTHIBAIOTCS aCCUCTEHTOM;

- IUCBbMEHHBIE 33aJJaHMs BBIMOIHAIOTCSA Ha OyMare, HaIUKTOBBIBAIOTCS] ACCUCTEHTY;

- obecrnieynBaeTcs UHIMBHUAYyaJIbHOE paBHOMEpHOE ocBenieHre He meHee 300 srokc;

- CTYAEHTY JUIsl BBINIOJHEHMs 3aJaHusl IPU HEOOXOJMMOCTH IPENOCTABISECTCA YBEIUYHBAIOILEE
YCTPOWCTBO;

B) JUTSI TIIYXUX U CIa0O0CIBIIIAIIIX

- HAa TPOMEXYTOYHOH  aTTeCTallMM NPUCYTCTBYET ACCUCTEHT, OKa3bIBAIOLIUN  CTYICHTY
HEOOXOMMYI0 TEXHHYECKYI0 IOMOIIb C Y4E€TOM HHAMBHUIYaJbHBIX OCOOCHHOCTEH (OH IOMOTraeT 3aHATh
pabouee MecTo, IepeABUTaThCS, MPOYUTATH U OPOPMHUTH 33JaHUE, B TOM YHCJIE 3aMUCHIBAsl TIOJ] TUKTOBKY);

- IPOMEXXYTOYHAs aTTeCTalMs IPOBOIUTCS B IMCBMEHHOM (popme;

- o0ecrieuynBaeTcs HaTUYME 3BYKOYCHJIMBAIOIIEH amnmaparypbl KOJUIEKTHBHOTO IOJIb30BaHMA, TPHU
HEOOXOJMMOCTH IOCTYINAIOIIMM IPEIOCTABIsIETCS 3BYKOYCHIMBAIOLIAS ammaparypa HHIMBHYaJIbHOIO
MOJIb30BaHMS;

- 10 JKEJIAHUIO CTY/I€HTa IPOMEXKYTOUHAs aTTeCTaLMsI MOXKET MPOBOAMUTHCS B MMCbMEHHOH (opMe;

o) JUid JMIl C HapyUIEHUSAMU OIOPHO-JBUTaTEeIbHOrO ammnapaTta (TSDKEIBIMH HapyLICHUSMU
JIBUTaTEIbHBIX (PYHKIMHA BEPXHUX KOHEYHOCTEH WM OTCYTCTBUEM BEPXHUX KOHEUHOCTEH):

- NMHUCHMEHHBIE 33/JaHUS BBIMOJHSAIOTCS HA KOMIIBIOTEPE CO CIEUHATM3MPOBAHHBIM IPOrPAMMHBIM
o0ecreyeHneM MM HaJUKTOBBIBAIOTCS ACCUCTEHTY;

- 10 JKEJIAHUIO CTY/IEHTa MPOMEXKYTOUYHAsl aTTeCTalUs IPOBOIUTCS B YCTHOU hopme.




Pabouas mnporpamma aucuumiauHsl «Pa3paboTka ynpaBleHYECKMX pELIeHH» COCTaBleHa Ha
ocHoBe DenepanbHBIi TOCYAapCTBEHHBIM 00pa30BaTENbHBIM  CTAHAAPT BBICHIErO0 OOpa3oOBaHUS -
OakanmaBpuaT 1o HampasieHuto noarotoBku 38.03.02 Menemxment (nmpuka3 MunoOpHayku Poccum ot
12.08.2020 1. Ne 970).

ABTOD (BI)
nou. , ko1 Kennna Jluana CepreeBHa

Penten3enTnr
nou. , ka1 Epemenko Hukonaii BacunbeBuy

no1l. , k3 [1leBuenko EBrenuit AnekcanapoBuy

Pabouas mnporpamma muctmminHbl «Pa3paboTka yHpaBIeHYECKHX peHICHUI» paccMOTpeHa Ha
3acenanuu Kadeapa mMeHemKMeHTa U YCTOWYMBOTO Pa3BUTHUS TeppuTopuit mpoTokon Ne 22 ot 25.03.2025 .
U npu3HaHa cootBercTByOmEei TpedboBanmsiM @I'OC BO u ydeOHOro 1uraHa mo HaIrpaBICHHIO TMOATOTOBKH
38.03.02 MeHeKMEHT

3aBenyromnuii kadeapoit 3BarunineBa Onbra CepreeBHa

Pabouas mnporpamma juctMIuiMHbl «Pa3paboTka yHpaBlIeHUYECKHX peIIeHUi» paccMOTpeHa Ha
3acelaHuM Y4eOHO-METOANYECKOH KOMHUCCHM WMHCTUTYT SKOHOMMKH, (QuHaHCcOB W ympaieHus B AlIK
npotokon Ne 2 ot 22.04.2025 r. u mpusHaHa cootBercTBymomeil TpeboBanusim ®I'OC BO u yueOHOro
IJ1aHa 1o HampaBiieHuto moarotToBku 38.03.02 MeHexMeHT

PykoBoautens Ol
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