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1. eans aucMnIMHbI
Lenpro  ocBoeHHUS
MarucCTpaHTOB

CUCTCMHOTI'O YIIPABJICHYCCKOI'O MBIIJICHHUA,

U3MCHCHUSIMHU

C HCIOJIB30BAHUECM MCTOHOB IIPOCKTHOI'O YIIPABJICHUA,

HUCITIOJIB30BaHUA

JAUCIUITIINHBI

«YmpaBiieHue

MPpOCKTaAMU»  ABJIACTCA (bOpMHpOBaHI/IC

y

TBOPYCCKOTO IIOAXO0Ada K YIIPABJICHUIO CJIOKHBIMU

¢dopMHupoBaHHE 3HAHUH W yMEHUH

COBPECMCHHOI'O HHCTPYMCHTAPUS U I_[I/I(i)pOBBIX TEXHOJIOTHH MO 06pa60TI<e OOJIBIIIHMX JaHHBIX,

MapKCTHUHTOBOMY
ACATCIBbHOCTH,

aHaIN3y

pu

YIPABJICHUH

IpoeKTaMu B  CBOeM  mpodeccuoHaIbHOU

pa3BUTHE y MarHCTPAHTOB CITOCOOHOCTEH K OpraHU3aIMy KOMaHIHOW PaOOThI HAJI MTPOEKTOM C
ucnonb3oBanueM ocku Trello, mnanupoBanus npoekra B nporpamme LibroProject.

2. IlepeyeHb MUIAHHPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO IMCUHMILJIMHE, COOTHECEHHBIX € IJIAHHU-
PYeMbIMH pe3yJbTATAMM OCBOCHHS 00Pa30BATEIbHOI MPOrpaMMbl

[Tporniecc M3yueHus AUCIUIUTMHBI HampaBieH Ha ¢opMmupoBaHue cienyromux komnerennuii OIT BO
Y OBJIJICHUE CIIEAYIOIMMU pe3yIbTaTaMyu 00y4eHUs 0 JUCIUIINHE!

Kox u HaumenoBanue

Ko u HanmeHnoBanue

[lepeueHb muaHUPyEMBIX PE3YJIbTATOB 00yUECHUS

KOMIIETECHIIM U MHJUKATOpA TOCTUKEHUS 110 JUCIUTUIMHE
KOMIETEHIINU
VK-1 Crnoco0Oen | YK-1.2 OcCy1IEeCTBIISIET | 3HAET
OCYILECTBIISATh MMOUCK BApUAHTOB | AJTbTEPHATUBHBIC BapUAHTHI pelieHus
KPUTHYECKUN aHAJIN3 | peIICHUS MMOCTABJICHHOM | TOCTABJICHHON MPOOJEMHON CHUTyalldd Ha OCHOBE
MPOOJIEMHBIX CUTyalluid Ha|MpOOJIEeMHON CHUTyallMM Ha|MCTOYHHKOB MH(OpMamu
OCHOBE CHCTEMHOTO | OCHOBE JIOCTYITHBIX | yMeeT
nojaxoja, BBIPAa0aTHIBATh | MICTOYHUKOB HHpopMaruu. | Onpenensith B paMKax BBIOPAHHOTO aJrOpUTMa

CTpaTEeruio JeHCTBUI

Pa3zpabarteiBaeT crpaTeruto
JNEUCTBUM M IpeajIaraer
HaIpaBIICHUS ee

BOIIPOCH!  (3a7a4M), TOJICKAIINE JaTbHEHIIeH
pa3paboTke

BJajaeeT HAaBbIKaAMH

peanuzanuu HaBpikoM pemreHust npoOJeMHBIX CHTyallMid Ha
OCHOBE CHCTEMHOTO M0/IX0/1a
YK-2 Cnocoben | YK-2.1 Pa3zpabarriBaer | 3HaeT
yIOpaBIATh MPOEKTOM Ha|KOHUENIMio mpoekta B|OCHOBBI  pa3padOTKM  MHpOEKTa B paMKax
BCEX sTanax €ero | paMKax 0003Ha4YeHHO}1 | 0003HaUEHHOW MPOOIEMbI
KHU3HEHHOTO IMKJIa npobnemsl,  (GopMyIHpYs | yMeeT
()1 3anaun, | QopMynupoBaTh  I1€lb, 33Jayd, O0OOCHOBAThH
aKTyaJIbHOCTb, aKTYyaJbHOCTb, 3HAUUMOCTb IIPOEKTA
3HaYUMOCTh (HayuHyIO, | B1ajeeT HABbIKAMU
MPAaKTUYECKYIO, HaBpixkamu orpeeNIeHUs CBSI3U MEXITY
METOJAMYECKYI0O W HHYIO B|IOCTaBICHHBIMHU

3aBUCMMOCTH  OT  THIIA
MIPOEKTA), 0KUJaEMbIE
pe3ynbTaThl U BO3MOXKHBIE
chepsl UX MPUMEHEHUS

3a7la4aMU U O’KUJIAEMBIMH PE3YJIbTaTAMHU UX
peleHus

3. MecTo IMCHUIUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl

Jucuumnimnza
POTPaMMBI.

«YnpasieHue

IMPOCKTaMu»

ABJISICTCA

IUCHUIUIMHON  00s3aTEIbHOM  4acTH

N3ydyeHne quCIUILIMHBI OCYLIECTBIISIETCS B 2cemMecTpe(-ax).

JInsi OCBOCHHMSI TUCHIMIUTHHBI « YTIpaBJICHUE TPOEKTaMU» CTYIEHTHI HCIOJB3YIOT 3HAHHS, YMEHUS U
HaBBIKH, CQOPMUPOBAaHHBIE B NIPOLIECCE U3YUCHUS AUCLUIUINH:

JlunepcTBO M ynpaBieHUE KOMaHI0M

O3HakoMuUTENbHAs NTPaKTUKA




MeTo/p1 Hay4HBIX UCCIIeIOBaHMM B (PMHAHCOBOM cdepe

OcBoeHME OUCIHUTUINHBI

«YupaBiieHHE

MIPOEKTaMU»

MOCJIEYIOLIETO U3YYECHHS CIEAYOIIUX AUCIIUIUIMH:
[ToaroroBka K mporeaype 3aluThl U 3alIUTa BHITYCKHOW KBATU(PUKAITMOHHOMN paboThI

Nusectuniuu B AIIK

SIBIISIETCST  HEOOXOIWUMOW OCHOBOWM  JUIA

4. O0beM IMCUMIUIMHBI B 3a4YeTHBIX €IMHHMLAX € YKa3aHHEM KOJMYeCTBa AKAJeMHYECKHX YAaCOB,
BbIIeJIECHHBIX HA KOHTAKTHYI0O PadoTy ¢ o0yyammmxcsi ¢ mnpenogaBarteneM (N0 BHAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSAITEJIbHYI0 PA00Ty 00y4aroIIuXCs

OOmasi TPyJOEMKOCTh IUCIHHIUIMHBL «YIpPaBlIEHHE MPOEKTaMUu» B COOTBETCTBUM C pPabOUYUM
y4eOHBIM TUTAHOM U €€ pacIipeleieHre 0 BUaM padoT MPeCTaBICHBI HUXKE.

KonrakTHas pabora ¢ mpernojgaBareneM, qac dopma
Tpynoemk Camocrosi- KoHTposth IIPOMEXYTOYHOM
CeMeCTp OCThb JIeK- MMpaKTUYECKHEe na60paTopH},1e TCJIbHAA pa- yac ’ arTecralun
yac/3.e. 0705 3aHATUSA 3aHATHUS 6oTa, yac (dpopma
KOHTPOJIS)
2 108/3 10 26 72 3a
B T.Y. 4aCOB!
B UHTEPAaKTUBHOU 2 4
¢dopme
Tpynoemx BreaynuTopHast KoHTakTHast paboTa ¢ perojaBaresieM, qyac/4en
Cemectp 0CTb Kypcosas Kypcosoit auer Juddepennuporan Koncynprarmu SK3aMeH
Jac/s.e. pabora MPOEKT HBIH 3a4er repes| 9K3aMeHOM
2 108/3 0.12

5. Conep:kaHue JMCHMILUIAHBI, CTPYKTYPHPOBaHHOe MO TeMaM (pa3iesiaM) ¢ YKa3aHHeM OTBe-

JACHHOI'0 HA HUX KOJIMYE€CTBA AKAJCEMHUYECCKHUX YaC0B H BU10B y'-[CﬁHbIX 3aHSATHH

KonnuectBo yacos
OnenouHoe Ko
Dopmet cII €IICTBO I/IHZ[I/IiaT
o CemuHapck g TeKyILero P
5 Me 3aHATHA | § KOHTPOJIS TIpOBCpKH Opos
Ne HaumenoBanwme pazaena/TeMsl S o pe3yIBTaTOB JTOCTIDK
3 = ° 5 « | ycmesaemocTy u
3 ° =) 2 o s g . JIOCTHKCHUS CHHS
5 = g o ® O | mpoMexyTouHOM
s =2 5 g S \Q WHIUKaTOpOB | KOMIETE
2 9 5} 15 5 g, aTTecTalu o "
= z e 2 KOMITETEHINH HIUH
g g =
X ) <
Elg|“
= =
1 1 pasnmen. YnpasneHue
© | npoekTamu
YerHblii onpoc,
1.1. | YmpasieHue npoekTaMu 2 5 1 4 8 KT1 Pedepar
IIpakTuko-
[TnaHupoBaHue MpoekTa. OpPHEHTHPOBaHH
12, HUcnonp3oBanue LibroProject 2 6 ) 4 8 KT 1 BI€ 3aJ]a4l U
JUISL COCTaBIICHNS TIJIaHa padoT CHUTYaLIUOHHBIE
TI0 TIPOEKTY 3a1aun
[IpoekTHas koMaHna 1
MOTHBAIUS €€ yYaCTHUKOB. Pedepar,
1.3. | OpraHuszanust KOMMYHHKAIHH 2 6 2 4 8 KT1 YCTHBIIH onpoc
YYaCTHHKOB IPOEKTA C
nomo1bsio gocku Trello.
1.4 Pa3BuTne koMneTreHUMA 2 4 4 8 KT 2 YcTHBI ompoc
" | MEHeIpKepa MPOeKTa




YcTHBIN onpoc
VYnpasieHue MIPOEKTHBIM poc,
1.5. opucom 2 2 2 8 KT?2 Pedpepar
T'ubkue METOOJIOTUH Pedepar, Ketic-
1.6. 2 4 2 2 8 KT2 3a7a4a
YIIpaBJIEHUS IPOECKTaMH
IIpaktuko-
Meroanka RAPID OPHUCHTUPOBAHH
1.7. | FORESIGHT B npoektoMm 2 4 2 2 8 KT 3 bIC 3a71a91 1
yIIpaBICHHH CUTYaIlMOHHEIC
3a7a4n
YcTHBIM onpoc
Monenu ynpaBicHUs poc,
1.8. HpoeKTaMH 2 3 1 2 4 KT 3 Pedepar
VYnpaBiieHre UHBECTULIUSIMHU, v .
CTHBIN OTpoC,
MHAHCAMU U PUCKAMU
L9. b P 2 2 2 6 KT3 Ketic-3amaua

MIPOCKTa. Amnamus JaHHBIX B
YIPABJICHUU IPOCKTAMMU.

Vipasnenue peanuzaiuei Keiic-3agaua,

1.10. IIPOEKTa 2 6 KT3 YerHbli onpoc
IIpomexxyTouHas aTTecTaus 3a
Hroro 108 10 26 72
HUroro 108 | 10 26 72

5.1. JlekiiMOHHBII KYPC € YKa3aHHEM BU/I0B MHTEPAKTUBHOI (opMbI NIpoBeIeHUsT 3aHATHI

Bcero,
Tema nexuuu (1/mnu
4acoB / 4acoB
HAaWMEHOBAaHHE pa3Jien)
. Copep:xaHue TEMbI WHTEPAaKTUBHBIX
(BU MHTEPAKTUBHOUN (OPMBI .
. (u/unu pasnena) 3aHATUN/
MIPOBEJICHUS 3aHSITHIA)/
MpaKTHYecKas
(TpakTHUYecKas MmoAroToBKa)
MIOJITOTOBKA
VIIpaBieHHe POEKTaMHu VYrpaBieHue nNpoeKTaMu 1/-
HJIaHI/IpOBaHI/Ie IIPOCKTA. HJIaHI/IpOBaHI/Ie IMPOCKTA. Hcnonb3oBanue
Hcnonssosarue LibroProject | LibroProject nns cocrapnenus mninana paboTr mo
JUISL COCTABIICHMS TIJIaHa MIPOCKTY 2/-
pabort
O MPOEKTY
ITpoexkTHas KOMaHIa U [IpoekTHass KOMaHJa ¥ MOTHBAIUS €€ YYaCTHHUKOB.
MOTHBAIIMSA €€ yyacTHUKOB. | Opranusanus KOMMYHHUKaIUH YYaCTHUKOB
Opranu3anys KOMMyHUKaIUi | IPOEKTa ¢ moMouibio gocku Trello. 2/-
YYaCTHUKOB TIPOEKTA C
moMonisro nocku Trello.
I'nOKue METO0NIOTUI ['n6Gkue MeTofoa0THH yIpaBIeHHUS MPOSKTaMH 9/
YIpaBlIeHUS POCKTaMHU
Meroauka RAPID Meroquka RAPID FORESIGHT B mnpoektoMm
FORESIGHT B npoektoM | yNpaBJICHUU 2/-
yTIpaBICHUH
Mopenu yrpaBieHus Monenu ynpaBieHUs TPOSKTaMHI 1-
MIPOEKTaMHU
Uroro 10




5.2.1.

CeMuHapcmle (npaKanecmle) 3aHATHA C YKasaHHUEM

HHTEPAKTHUBHOU (popme

BH/IOB IIPOBEIACHUSN 3aHATHH B

HaumenoBaunue
pazzaena
JTACITATUINHEI

@opMBbI IPOBEACHUS U TEMbI 3aHATHI
(BUJ MHTEPAKTUBHOM (POPMBI TPOBEICHHUS
3aHATHN)/(TIpaKTHYECKask TOJITOTOBKA)

Bcero,

9acoB / YaCOB MHTEPAKTHBHBIX
3aHATHI/ IpaKTHYECKast

IoAroToBKa

BU]T

Yqachl

Ynpasnenue
MPOEKTAMH

VYpaBrieHue npoeKTaMu

2/-/-

VYnpasnenue
MPOEKTaMH

VYipasieHue npoeKTaMmu

Ip

2/-/-

[InanupoBanue
MIPOEKTA.
Hcnonb3oBanue
LibroProject
JUISL COCTABIICHUS
maHa padoT
IO TPOEKTY

[TnanupoBanue mpoekra. Mcnone3oBanue
LibroProject anst cocTaBieHus miana padoT 1mo
HPOEKTY

Ip

2/-/-

[InanupoBanue
MPOEKTA.
Hcnonws3zoBanue
LibroProject
JUISL COCTABJICHUS
I1aHa paboT
IO TPOEKTY

[InanupoBanue npoekrta. Mcnosib3zoBanue
LibroProject anst coctaBieHus rmiana padoT 1mo
HPOEKTY

2/-/-

[IpoekTHas komaHa
H
MOTHBAITUS €€
YYaCTHUKOB.
Opranuzanus
KOMMYHUKaLUN
YYaCTHHKOB IPOEKTa
c
IIOMOIIBIO JOCKHU
Trello.

[IpoekTHas kOMaHJa U MOTHBAIIHS €€
y4acTHUKOB. Opranu3aius KOMMYHUKAIi
Y4aCTHUKOB MPOEKTA C MOMOIIBIO JJOCKH
Trello.

2/-/-

[IpoekTHas komaHa
Hu
MOTHBAIIS €
YYaCTHUKOB.
Opranuzanus
KOMMYHUKaIUN
YYaCTHHKOB MPOEKTa
c
ITOMOIIBIO JOCKHU
Trello.

[IpoekTHast KOMaHa 1 MOTHBAITHS €€
y4acTHUKOB. OpraHu3aiis KOMMYHHKAIAH
YYaCTHUKOB MPOEKTA C MIOMOIIBIO JJOCKH
Trello.

Ilp

2/-/-

Pa3Butue
KOMIIETEHIINI
MEHeKepa MPoeKTa

Pa3BuTne koMneTeHuii MEHEIHKEpa MPOEKTa

Hp

4/-/-

Ynpasnenue
MIPOEKTHBIM 0(hrcOM

VYnpasiieHue NpoeKTHbBIM oprcomM

IIp

2/-/-

I'ubxue
METOIOJIOTUHA
yIpaBIeHU

['u6Gkue MeTo00THH yIpaBIEHUS TPOEKTaMHU

Ilp

2/-/-




MPOEKTaMH

Metoauka RAPID
FORESIGHT B Meroauka RAPID FORESIGHT B npoekTom N 2./
IIPOEKTOM yIpaBICHUU P
yIpaBJIeHUH
Monenu ynpasineHust
yip Monenu ynpapieHus IPOEKTaMU Ip 2/-/-
POEKTaMHU
Ynpasnenue
WHBECTHUIISIMH,
¢dbuHaHCaMU U
VYrpaBieHue HHBECTULIUAMU, (pUHAHCAMU U
pUCKaMH
pUCKaMu IpoeKTa. AHaIu3 JaHHbIX B Ip 2/-/-
MpoeKTa. AHalu3
yIpaBJIEHUH [TPOEKTAMH.
JTAaHHBIX B
yHpaBJIeHUH
MIPOEKTaMHU.
Hroro
5.3. Kypcosoii npoekT (padora) y4eOHbIM IIAHOM He NPe1yCMOTPEH
5.4. CamocTrosTesbHasi paboTa o0y4aromierocs
TeMbl W/MIIK BUIBI CAMOCTOSITEIBHOM paboThI Yacsl
VYipasneHue npoeKTaMmu 2
VYipasieHue npoeKTaMmu 2
VYnpaBieHue npoeKTaMu 2
VYnpaBieHue npoeKTaMu 2
[TnanupoBanue npoekta. Mcnons3oBanue LibroProject ans coctaBnenus miaxna )

paboT Mo IpoeKTy




[TnanupoBanue npoekra. Mcrons3zoBanue LibroProject mist coctaBienus miaHa
paboT Mo IPOEKTy

[TnanupoBanue npoekra. McronszoBanue LibroProject mist coctaBienus miaHa
paboT 1o MpoeKTy

[Inanuposanue npoekra. McnonszoBanue LibroProject mist coctaBnenus miana
paboT 1O NPOEKTy

[IpoekTHas kOMaHaa U MOTHBALMS €€ YYaCTHUKOB. OpraHu3anys KOMMYHHUKAIUI
YYaCTHHUKOB IPOEKTa ¢ nomouibio 1ocku Trello.

[IpoekTHas koMaHaa U MOTHBALMS €€ YyYaCTHUKOB. OpraHu3anys KOMMYHUKAUI
YYaCTHUKOB MTPOEKTA C MOMOIIIbI0 Jocku Trello.

[IpoekTHas KOMaH1a 1 MOTHUBALUS €€ Y4acTHUKOB. Opranu3anus KOMMYHHUKaIUN
Y4aCTHUKOB IIPOeKTa ¢ nomoisto qocku Trello.

IIpoekTHas kOMaHAa U MOTHBALMS €€ Y4aCTHUKOB. OpraHu3anus KOMMyHUKaUN
YYaCTHHUKOB TIPOEKTa ¢ moMoIipio qocku Trello.

Pa3BuTne koMneTeHunii MEHEIKEPA MPOEKTa

Pa3BuTue koMneTeHuMi MEHEIKEPA POEKTA

PasBuTHe KOMIIETEHIIMN MEHEKEPA IIPOEKTa




Pa3BuTne koMneTeHuMii MEHEIKEPA MPOEKTa

VYnpaBieHne npoeKTHBIM odrcom

VYnpaBieHue npoeKTHbIM orcom

VYnpaBieHue npoeKTHbIM odrcom

VYpasiieHue NpoeKTHBIM 0rCcOM

['uGkue MeTo00THH yIIPaBIEHUS TIPOEKTaMHU

['u6Gxue MeTo00THH yIIpaBIEHUS TPOEKTaMU

['n6Gxue MeTo00THH yIIPaBIEHUS IPOEKTaMU

['nbxue MeTon0a0THK yIpaBIeHUS IPOEKTaMU

Metonuka RAPID FORESIGHT B npoekTom ynpaBieHUN




Metonuka RAPID FORESIGHT B npoekTom ynpaBieHUN

Metoauka RAPID FORESIGHT B npoekTom ynpaBieHUN

Metonuka RAPID FORESIGHT B npoekToM ynpaBieHUN

Mopenu ynpaBiaeHUs IPOEKTaMU

Monenu YHpaBJICHUA IIPOCKTAMU

VYnpaBieHne UHBECTULIUAMU, (PUHAHCAMU U PUCKAMHM MTPOEKTa. AHAIN3 JaHHBIX B
YIPABJICHUU POEKTAMH.

VYnpaBieHne HHBECTULIMAMU, (PUHAHCAMU U PUCKaMM MTPOEKTa. AHAIN3 JaHHBIX B
YIIPAaBJICHUU POEKTAMH.

VYnpapiieHue MHBECTULIUSAMU, UHAHCAMH U PUCKaMU MPOEKTa. AHAJIN3 JaHHBIX B
YIPaBICHUH MPOEKTAMH.

VYipasneHue peanusanuen NpoeKTa

VYipasneHue peanu3anuen MpoeKTa




VYipasneHue peanusanuen MpoeKTa




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCLHMILIHHE

VYyebHo-MeTOMMUECKOEe ~ oOecrieueHue JJIT  CaMOCTOATENbHOM  paboThl  O0ydaromierocs 1o
TUCLUIUIMHE «YTpaBICHUE MPOEKTAaMH» pPa3MEIIEHO B 3JIEKTPOHHONH HH(POPMALMOHHO-00pa30BaTEIbHON
cpe-nme VYHHBEpPCHTETa | JIOCTYIIHO JUIsi OOy4Yalomlerocss 4Yepe3 ero JWYHBI KaOWHET Ha caiite
VYHuBepcurera. YueOHO-METOIMUECKOe 00ecTIedeHUE BKIIIOYAET:

1. PaGouyto nporpaMmy JTUCHUIUIMHBI « YIIPAaBI€HUE MPOEKTaMM».

2.Meroanyeckre pPEeKOMEHIALMU JUIsl OpPraHU3allid CaMOCTOSITENbHOM paboThl 0Oydarolierocsi 1o
TMCIIUTUIAHE « YTIpaBJIEHUE TPOSKTAMI).

3. Meroanyeckue peKOMEHAALMHU 0 BBIIOJHEHUIO NMUCBMEHHBIX padoT (pedepart,keiic-3aaua) (pu
HaJU4MH).

4. Meroandyeckue pPEeKOMEHJIAIMM IO BBINOJHEHHUIO KOHTPOJBHOW pPabOThHl CTYJEHTAaMH 3a0YHOMN
(dhopMbI 00yueHHs (IIpH HATTUYUN)

5. Meronuueckue yka3zaHHs MO BBITOJIHEHUIO KypcOBOI paboThI (MTpoeKTa) (Ipu HAJTUYUK).

JInsi  yCTIENIHOTO OCBOGHHS JIWUCIUIUIAHBI, HEOOXOAMMO CaMOCTOSITEIbHO JETaTbHO HW3YYUTh
HpeACTaBIECHHbIE TEMBI IO PEKOMEHIyEMbIM UCTOYHUKAM UH()OPMAaLIUU:

PexoMenxyemMbie UCTOYHUKH MHPOPMAITUT
No (Ne ucTouHUMKA)
| Tembl U1 cCaMOCTOSATEIBHOTO U3yUYEHUS
n/m OCHOBHasi JIOTIOJTHUTENbHAS METO/I. JIUT.
(u3 .8 PITM) (u3 1.8 PILJT) (u3 .8 PIIM)
1 VhpaBieHue MOpOeKTaMU. YIIPaABICHHE
MPOEKTaMu
) VYhpapieHnue MOpoeKTaMU. YIpaBJICHHUE
MPOEKTaMHU
3 VYhpapneHue MOpoeKTaMu. YIpaBJICHHUE
MPOEKTaMHU
4 VYopaBrneHue mpoeKTaMu. YIpaBlieHHE
MPOEKTaMHU
[TnanupoBaHue MpoekTa.
Ucnons3zoBanue LibroProject
5 |AI% COCTaBICHNS TIaHa pabot
mo Imnpoekty. IlimaHmpoBaHme mpoeKTa.
Hcnoap3oBanue LibroProject IS
COCTaBJICHHSI IJIaHa PaOOT 10 TIPOEKTY
[TnanupoBaHue MpoekTa.
Ucnons3zoBanue LibroProject
g |71 COCTaBIeHNS TaHa pabot
nmo npoekty. IlmaHmpoBaHme mpoeKTa.
Hcnonb3oBanue LibroProject IS
COCTaBJICHHSI IJIaHa Pa0OT 1O TIPOEKTY
[InanupoBaHue npoekTa.
Ucnons3oBanue LibroProject
- |AWIs COCTaBIEHNS TIaHa pabot
no mnpoekty. [lmanupoBanue npoexTa.
Hcnonb3oBanue LibroProject IS
COCTaBJICHMSI IJIaHa pabOT MO MPOEKTY
[InanupoBanue npoekra.
Hcnons3zoBanue LibroProject
g |AVIf COCTABIEHNS TIaHa pabot
no mnpoekty. [lmaHupoBaHue mpoexTa.
Hcnonb3oBanue LibroProject IS
COCTaBJICHMSI IJIaHa pabOT MO MPOEKTY
9 |IIpoekTHas KOMaHaa U




MOTHBAIIHSI €€ YYaCTHHKOB.
Opranuzaius KOMMYHUKAIIHHA
YYaCTHUKOB MTPOEKTA C

nomotbio  jocku Trello.. IlpoekTHas
KOMaHJa U MOTHUBAIlUS €€ yYaCTHUKOB.
Opranuzanus KOMMYHHUKaIUN
VYaCTHUKOB MPOEKTa C  TOMOIIBIO
nocku Trello.

[IpoekTHas kOMaH1a U
MOTHUBALIHS €€ YYaCTHUKOB.
Opranuszanusi KOMMYHHUKaIUH
Y4aCTHUKOB IIPOEKTA C

10 |[momoupto nocku Trello.. IIpoextHas
KOMaHJla U MOTHBAIUsl €€ YYaCTHHUKOB.
Opranusanus KOMMYHHUKAITUH
YYaCTHUKOB TPOEKTa €  TOMOIIBIO
nocku Trello.

[IpoexTHas kOMaH1a U
MOTHUBAIIUS €€ YIaCTHUKOB.
Opranuzaius KOMMYHUKAIHI
YYaCTHUKOB MTPOEKTA C

11 |momompio nocku Trello.. IIpoektHas
KOMaHJIa ¥ MOTHBAIUSl €€ YYaCTHHUKOB.
Opranuzanus KOMMYHHUKaIUH
YYaCTHUKOB TPOEKTa C  IOMOUIbIO
nocku Trello.

[IpoektHas komaHga u
MOTHUBALIUS €€ YYaCTHUKOB.
Opranuzamusi KOMMyHUKaun
YYaCTHUKOB MTPOEKTa C

12 |momomieto gocku Trello.. TlpoektHas
KOMaHJla U MOTHBAIUSl €€ YYaCTHUKOB.
Opranuzanus KOMMYHUKaIWN
YYaCTHUKOB TPOEKTa €  TOMOIIbIO
nocku Trello.

Pa3Butne xomnereHIIUMN

13 |MeHemxkepa  mpoekra .  PazBurtue
KOMIETEHIIUI MEHEHKEPA MPOEKTa
PazButne koMrieTeHIIMM

14 |menemxepa  mnpoekta .  Pa3Butue
KOMIIETEHLIUI MEHEKEPa MPOEKTa
Pa3Butie koMHOeTeHIIMN

15 |menemxepa  mpoekta .  Pa3Butme
KOMIETEHIIUN MEHEHKEpa MPOEKTa
Pa3Butne xomneTeHIIUN

16 |MeHemxkepa  mpoekra .  Pa3Burue
KOMIIETEHLIUI MEHEKEPa MPOEKTa

17 VYopaBrneHue  OPOEKTHBIM  oducom.
VYrpaBieHue NpoeKTHBIM 0(hrucoM

18 VYopaBrneHue — OPOEKTHBIM  oducom.
VYnpaBiieHue NPOEeKTHBIM 0(hrcomM

19 VYopaBrneHue — TPOEKTHBIM  oducom.
YnpaBiieHue NpoeKTHBIM orcom

20 VropaBiaeHHe  MPOEKTHBIM  O(PHCOM.
YnpaBiieHue NpoeKTHBIM orcom

21 |I'mOkue  METOJOJOTMU  YIpaBJICHUS




npoektamMu.  [mOkme  METOHO0JIOTHH
YIIPABJICHUS TPOEKTAMU

22

['mbkue  MeromonoruM  ympaBJieHUS
npoekTamu.  ['mbkue  MeToq0J0rHU
yIpaBJICHUS TPOEKTAMHU

23

['mbkue  METONONOTHMM  YIpPaBICHHUS
npoekTaMu.  ['mOkue  MeToojoruu
yIIPaBJICHUS IPOEKTAMU

24

['mbkue  MeromonOrMM  yNpaBJICHUS
npoekramMu.  [uOkWe  MeToHoJIOTHH
yIpaBJI€HUS] IPOEKTAMHU

25

Metonuka RAPID
FORESIGHT B npoektom
yIpaBJICHUN
Meroguka RAPID FORESIGHT B
MIPOEKTOM YIIPaBICHUU

26

Meronuka RAPID
FORESIGHT B npoexkrom
yHIpaBICHUH
Metromgnka RAPID FORESIGHT B
MIPOEKTOM YIIPABJICHUU

27

Metoauka RAPID
FORESIGHT B npoexkrom
yIpaBiICHUN
Meromnka RAPID FORESIGHT B
MIPOEKTOM YIIPaBICHUHN

28

Meronuka RAPID
FORESIGHT B npoexktom
yIpaBJIeHUN
Meroquka RAPID FORESIGHT B
MIPOCKTOM YIIPaBICHUU

29

Mopenu ynpaBiieHus
IIPOEKTaMHU. Mopnenu  ynpaBieHUs
MIPOEKTaMU

30

Mopnenu ynpasiieHus
MPOEKTAMH. Mogenu  ynpaBieHUs
IIPOEKTaMU

31

VYnpaBiieHUE HHBECTULIUSMU,

(¢buHaHCAMM U pUCKaMU

IpoekTa. AHanu3 JaHHbIX B

YIPaBICHUU IPOEKTAMH.. YIPABICHUE
MHBECTULUAMH, (PUHAHCAMHU U PUCKaAMH
MpOEKTA. Ananus JIAaHHBIX B
yIPaBIECHUH TPOEKTAMHU.

32

VrpaBieHne HHBECTHINSAMH,

(dbuHaHCAMU U pUCKAMU

npoekTa. AHaJIN3 JaHHBIX B

YIOPaABICHUN NPOCKTaMU.. YIIpaBJICHHUE
WHBECTUIIUSAMH, (HHAHCAMH M PUCKAMH
MPOEKTA. Amnanus JTAaHHBIX B
YIpaBJICHUH MMPOEKTaAMH.

33

VYnpaBiieHUE HHBECTULIUSMU,

(¢buHaHCAMM U pUCKaMU

poekTa. AHanu3 JaHHbBIX B

YIPaBICHUU IPOEKTAMH.. YIPABICHHE
MHBECTULUAMH, (PUHAHCAMM U PUCKAMH




MpOEKTA. Ananus JIAaHHBIX B
YIpaBIEHUH MPOCKTAMH.

VYhpapneHue peanu3anneit
34 |mpoekra
. YpaBieHue peanusanuen mpoeKTa

VYipasneHue peanusanuen
35 |mpoekta
. YIIpaBJIeHUE peanu3anyei IpoeKTa

VYhpasienue peanuzanuei
36 |mpoekra
. YpaBiieHue peanusalieil mpoekTa

7. ®OoHJ OLEHOYHBIX cpeacre (OIIeHO‘lHI)IX MaTepI/IaJIOB) AJisi NMPOBECIACHUSA l'[pOMe)KyTO‘lHOﬁ aT-
TeCTalun OﬁyanOIHI/IXCH o AMCIMIIJINHE «anan.ﬂenne MPOCKTaAMM»

7.1. IlepeyeHb WHAMKATOPOB KOMIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPMUPOBaHHMS B mpoluecce
OCBOECHHUS 00pa30BaTEIbLHOI MPOrPpaMMBbl

JIMCIUIUTMHBI/3JIEMEHTBI
MIPOrpaMMel (IIPaKTHKH,
T'MA), yuacTBy1omue B
(hopMHpOBaHUY MHIUKATOPA
KOMIIETEH-1IUH

WHuaukaTtop KOMITETCHITUH
(xom u conmepxaHue)

7.2. Kputepyuu " mKaJbl OUEHUWBAHUS YPOBHSI YCBOCHHUSI HHIAUKATOPA KOMIIETEHIUil, ompeae-
JIAIOUIHE TPoueaAypPbl OLCHUBAHUS 3HAHMHA, YMEHUI, HABBIKOB U (MJIH) ONBITA 1eATeJIbHOCTH

OrneHka 3HAaHWA, YMEHUHW W HaBBIKOB W (WJIM) ONBITA JEATEIBHOCTH, XapaKTEPU3YIOMIUX OTaIlbl
(hopMUpOBaHHS KOMIETCHIIMNA MO JUCIHILIUHE «YTPaBIeHHE MPOEKTaMMW» MPOBOTUTCS B (HOpME TEKYIIETO
KOHTPOJISI ¥ IPOMEKYTOYHOM aTTECTAIIUH.

Texymuii KOHTPOJb TMPOBOJAMUTCS B TEUEHHE CEMECTpa C ILENbI0 OMpPENEJICHUS YpPOBHS YCBOCHHS
oOyJaronuMucss  3HaHWW, (QOPMUpPOBAHUS YMEHHW W  HABBHIKOB, CBOECBPEMEHHOTO  BBHISBIICHUS
MpernojiaBaTeyieM HEIOCTaTKOB B IOJATOTOBKE OOyYalOMUMXCSd W TMPUHATHS HEOOXOJUMBIX Mep Mo eé
KOPPEKTHUPOBKE, a TaKXe /I COBEPIICHCTBOBAHHUS METOJMKH OOYyYEHHS, OpraHHM3allud y4eOHOH paboThI H
OKa3aHWs WHANBUIYAITBHON TIOMOIIN 00yJar0oIeMycsl.

[IpoMexxyTouHast arTecTanus Mo AUCIUIUIMHE « YIIPaBJICHUE MPOEKTaAMU» MPOBOAUTCS B BUJIE 3ayerT.

3a 3HaHUS, YMEHUSI U HABBIKH, IPHOOPETEHHBIC CTYACHTAMHU B MEPHUOJl UX OOyUYEHUS, BHICTABIISIOTCS
oneHku «3AUTEHO», «HE 3AUTEHO». (mmm «OTJIMYHO», «XOPOLIO», «YJIOBJIETBOPUTEJIb-
HO», <HEYJIOBJIETBOPUTEJIbHO» mnst nuddepernmpoBaHHOTO 3a4eTa/IK3aMeHa)

Jloist onleHUBaHUS 3HAHWHM, YMEHUHN, HaBBIKOB M (WJIM) OIBITA JEATEIHLHOCTH B YHHUBEPCUTETE NPHUME-
HSeTCsl OaJUTbHO-PEUTHMHTOBAsT CHCTEMa OIICHKM KadecTBa OCBOEHHS 00pa3oBaTENLHOW IPOTPaMMBL.
OlnieHKa MPOBOJUTCS MPHU MPOBEACHUU TEKYIIEr0 KOHTPOJISI YCIEBAEMOCTH M MPOMEXKYTOUHBIX aTTECTaIMi
oOydaromuxcs. PelTuHroBas oOlleHKa 3HAHUW SBJSICTCS WHTETPUPOBAHHBIM  IIOKA3aTeleM KadecTBa
TEOPETUYE-CKUX M MPAKTHUYECKUX 3HAHUI U HABBIKOB CTYJECHTOB IO JUCHIUIUIMHE.

CocTaB 0a/11bHO-PETHHIOBOI OLICHKH CTYICHTOB 04HOI ()OpMBbI 00yUeHH S

s ctyaeHToB O4HOM (popmbl OOy4YeHMsI 3HAHHS MO OCBAaMBAEMBbIM KOMIETEHLHUSM (OPMHUPYIOTCS
Ha JICKIMOHHBIX U MPAKTUYECKUX 3aAHIATHUAX, @ TAKXKE B IPOLIECCE CAMOCTOSITEIbHON MOATOTOBKH.

B cootBercTBUM ¢ OamiIbHO-PEHTHHTOBOM CHUCTEMOW OIICHKH, MPUHATOW B YHHUBEPCUTETE CTYJEHTaM
HAYHCIISAIOTCS OaJIIBI IO CISMYIONINM BHIaM padoT:

. MakcumanbHoe
Ne xoHTpoONBHOM OneHoYHOe CPEACTBO PEe3yIbTATOB HHIMKATOPOB TOCTHKEHUS
o KOJIMYECTBO
TOYKH KOMIIETEHIIUH
0amioB
2 cemecTp

KT 1 YcTHBI onpoc 0
KT 1 Pedepar 0
KT 1 [IpakTHKO-OpUEHTUPOBAHHBIE 314U U CUTYallHOHHBIE 3aa4H 0




KT?2 YCTHBIN Onpoc 0
KT 2 Pedepar 0
KT2 Keiic-3amaua 0
KT 3 YCTHBIN onpoc 0
KT3 Pedepar 0
KT 3 [TpakTUKO-OpHEHTHPOBAHHBIC 3a/1a4M U CUTYallMOHHBIE 3a7]a4 0
KT3 Keiic-3amaua 0
CymMma 0a/1710B 110 HTOraM TeKyIIero KOHTPOJIst 0
[Tocelienre JIEKUMOHHBIX 3aHATHI 20
[Tocenienue MpakTUYECKUX/Ta00PaTOPHBIX 3aHATHH 20
Pe3ynbTaTHBHOCTH pabOThI HA MPAKTHYECKUX/ITa00PATOPHBIX 3aHATHSIX 30
Hroro 70
o O11eHOYHOE CPEACTBO MaxkcumanbHoe
Ne koHTpONIBHOM .
UK pe3ynbTaTOB UHAUKATOPOB KOJIUYECTBO Kpurepuu onieHku 3HaHUM CTYEHTOB
JOCTH)KEHUN KOMIIETEHIINHI OauI0B
2 cemecTp
KT1 VYerHblii orpoc 0
KT 1 Pedepar 0
[TpakTHKO-OpUEHTHUPOBAHHBIE
KT 1 3a7a4n u CUTYAaIlMOHHbIE 0
3a/1a4m
KT2 YeTHbIl onpoc 0
KT 2 Pedepar 0
KT2 Keiic-3amaua 0
KT3 YeTHbIl onpoc 0
KT3 Pedepat 0
[IpakTuKO-OpHEHTUPOBAHHBIE
KT3 3a7a4u u CUTYyalHOHHBIC 0
3a/1a4uu
KT 3 Keiic-3amaua 0

Kputepun u mkajbl OlleHUBAHUSA Pe3yJIbTATOB 00yUeHHs HA MPOMEKYTOUHON aTTecTAlNu

[Ipy mpoBeneCHMM WTOTOBOW aTTeCTaluu «3ader» («IuddepeHIMPOBaHHBIA 3a4eT», «IK3aMEH»)
NPENoJaBaTeli0 C COIIacUsl CTYJCHTAa pa3pelIacTcs BBICTABIATh OLCHKH (KOTJIMYHO», «XOPOILIOY,
«YIOBJICTBOPUTEIBHO», «3a4eT») IO pe3ylbTaraM HaOpaHHBIX OalIoOB B XOJ€ TEKYIIEro KOHTPOJIS
YCIIEBAEMOCTH B CEMECTPE 110 BBIIIE MPUBEACHHOMN IIKAJIE.

B ciydae oTkaza — ctyneHT chaetr 3a4er (audQepeHInpoBaHHbIN 3a4eT, IK3aMeH) 10 MPUBEICHHBIM
BBIIIE BOIPOCAaM M 3afaHusM. MToroBas ycmeBaeMocTh (3aueT, AuddepeHupoBaHHbIi 3a4eT, 3K3aMeH) He
MOXET OIICHMBAaThCS HIDKE CYMMBI OaJloB, KOTOPYKO CTYJISHT HaOpaJ 10 HWTOraM TeKylled u
IIPOMEKYTOYHON yCIIEBAEMOCTH.

[Ipu cmaue (3auera, nuddepeHIMPOBAHHOTO 3a4eTa, HK3aMeHa) K 3apa0OTaHHBIM B TEUYCHHE
ceMecTpa CTyJIEHTOM OailaM NpUOaBISAIOTCS Oajuibl, MOJydeHHble Ha (3adere, auddepeHnupoBaHHOM
3adere, IK3aMEeHE) U CyMMa 0aJTOB TIEPEBOJIUTCS B OIICHKY.

KpuTtepuu u mkaapl onieHMBaHUS OTBETA HA 3a4eTe

[To nucummianHe «YmpaBiieHHE NPOEKTaMU» K 3a4eTy JIOMYCKAlOTCs CTYAEHTHI, BBINOJHUBIINE U
CAaBIIMEC MPAKTUYCCKUC pa6OTBI o JUCHUIIIMHEC, UMCIOIIUEC CKEMECAYHYIO aTTCCTAUIO U 0e3 IIPUBA3KE K
HaOpaHHbIM Oayutam. CryneHTam, HaOpaBmIMM Oosiee 65 OaoB, 3a4eT BBICTABISETCA IO pe3ylbTaTaM
TeKyIlell ycCIleBaeéMOCTH, CTYyJICHTH, He HaOpaBmme 65 0amioB, cHalOT 3adeT 1O BOIPOCAM,
npenycmorpenHsiM  PITJI. MakcumanbHas cymMma OajuloB MO HPOMEXYTOYHOW aTTecTaluu (3a4ery)
ycTaHaBiuBaercs B 15 6amioB

Bompoc 6unera KonmuectBo 0anioB
Teoperudeckuil Borpoc oS

3agaHus Ha IPOBEPKY YMEHHUH o 5




| 3aaHus Ha IPOBEPKY HABBIKOB o5 |

Teopernueckuil BONpoc

5 0aioB BBICTAaBIISIETCA CTYACHTY, IOJHOCTHIO OCBOMBLIEMY MaTepHall TUCLUIUIMHBI WIH Kypca B
COOTBETCTBHUM C Y4eOHOH MporpaMMoOi, BKIIOYas BOMNPOCHl paccMaTpUBaeMble B PEKOMEHIOBAHHOM
IpPOrpaMMON JIONOJHUTENBHON CIPAaBOYHO-HOPMAaTUBHOM M HAyYHO-TEXHUYECKOM JIMTEpaTypbl, CBOOOIHO
BJIQ/ICIOIEMY OCHOBHBIMH TMOHSATHSMHM JTUCHUIUIMHBL. TpeOyercs TMOJIHOE TOHMMaHUE U  YETKOCTh
U3JI0KEHUSI OTBETOB IO SK3aMEHAIMOHHOMY 3aJaHuI0 (OWJIeTy) W JONOJHHUTENBHBIM BONPOCAM, 3aJaHHBIX
9K3aMEHaTOpoM. JIOMOJHUTENbHBIE BOINPOCHl, KAaK NPABWIO, JOJDKHBI OTHOCUTBCA K MaTepuaily
JUCHUIUIMHBl WIN Kypca, HE OTPaXCHHOMY B OCHOBHOM 3K3aMEHAIMOHHOM 3a/laHuu (OWJIeTe) U BBISABISAIOT
MOJIHOTY 3HAHUU CTY/JEHTA M0 AUCIHUIUIMHE.

4 Oamra 3acinyKMBaeT CTYACHT, OTBETHUBIIMN TMOJHOCTHIO M 0e€3 OmubOK Ha BOIMPOCHI
9K3aMEHALlMOHHOTO 33JlaHWsd W TOKAa3aBUIMI 3HAHUS OCHOBHBIX NOHSITUN JHUCLHMIUIMHBI B COOTBETCTBHM C
00s13aTeIbHOM MPOTrpaMMoOil Kypca U PEKOMEH0BaHHOM OCHOBHOM JIMTEpaTypOi.

3 Oamia [1aH HEAOCTAaTOYHO TIOJMHBIH M HEJOCTaTOYHO pa3BepHyThId oTBeT. Jloruka wu
MIOCJIE/IOBATENIFHOCTh M3JIOKEHUS WMMEIOT HapylieHus. JlomymieHsl OIMOKKM B PACKPBITUM TOHSTHA,
ynotpedienud TepMUHOB. CTyIeHT HE CIOCOOEH CaMOCTOSITENIbHO —BBIJCIUTh CYIIECTBEHHBIE U
HECYLIECTBEHHbIE MPU3HAKM M MPUYUHHO-CIEACTBEHHbIE CBA3M. CTylEHT MOXET KOHKPETU3HPOBATh
0000IIeHHbIE 3HAHMs, JOKa3aB Ha TMpPUMEpax HX OCHOBHBIE TIOJIOKEHUS TOJNBKO C  IOMOUIBIO
npenojasarens. PeaeBoe opopmienne TpedyeT monpaBok, KOPPEKIUH.

2 Ganna JaH HENOJHBIA OTBET, MPEACTABISAIONUN COOON pa3po3HEHHbIE 3HAHUS MO TEME BOIPOCca C
CYUIECTBEHHBIMH  OIIMOKaMH B  ompeneneHusx. [IpucyTcTBYyrOT (parMeHTapHOCTh, HEJIOTHYHOCTD
uznoxkeHusi. CTyIEeHT HE OCO3HAeT CBsI3b JAHHOTO IOHSATHUSA, TEOPHH, SIBICHUS C APYTUMHU OOBEKTaMU
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJIbI, KOHKPETH3ALUs U J10KA3aTEIbHOCTh M3JI0KEHUs. Peub HerpamorHas.
JlononHuTENbHBIE U YTOUHSIOLIME BOIIPOCHI MIPENOIaBATENsl HE NPUBOJIAT K KOPPEKIMU OTBETA CTY/IEHTA HE
TOJIBKO Ha IIOCTaBJIEHHBIN BOIIPOC, HO U HA JPYIHWE BONPOCHI JUCLUIIIINHBL.

1 Gann gaH HEMOJHBIM OTBET, MPEACTABISAIONUINI CO00M pa3po3HEHHbIE 3HAHUS M0 TEME BOIpOCa C
CYUIECTBEHHBIMH  OIIMOKamMH B  ompeaeneHusx. [IpucyTcTBYyrOT (parMeHTapHOCTh, HEJIOTHUYHOCTD
uznoxkeHusi. CTyIEeHT HE OCO3HAeT CBsI3b JAHHOTO IOHATHUSA, TEOPHH, SIBICHUS C APYTUMHU OOBEKTaMU
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJIbI, KOHKPETH3aLUs U J10KA3aTEIbHOCTh M3JI0KEHUS. Peub HerpamorHas.
JlononHuTENbHBIE U YTOUHSIOLIME BOIIPOCHI MIPENOIAaBATENsl HE MPUBOJIAT K KOPPEKIMU OTBETA CTY/IEHTA HE
TOJIBKO Ha IOCTaBJIEHHBIN BOIIPOC, HO U HA JPYIHE BOIPOCHI JUCLUIIIINHBL.

0 GamoB - MpH MOJTHOM OTCYTCTBHH OTBETa, UMEIOIIEr0 OTHOIIEHHE K BOIIPOCY.

3agaHus HA TPOBEPKY YMEHUI 1 HABBIKOB

5 OamnoB 3ajaHus BHITIOJHEHBI B O0O3HAYEHHBIN MpermojaBaTelieM CpPOK, MHUCHbMEHHBINM OT4eT 0e3
3amedaHnii. PaboTa BEIOJIHEHA B IIOJIHOM 00BEME C COOIIIONEHNEM HEOOXOIUMOMN ITOCIEI0BATEILHOCTH.

4 Oamna 3agaHus BBIIOJHEHBI B OOO3HAYEHHBIN MpENoOAaBaTeNeM CpPOK, INUCBMEHHBIH OTYET C
HEOOJIBIITMMU HEJOYETAMMU.

2 OamnoB 3amaHusl BBIMOTHEHBI C 3a/IEPKKOW, MHUCHMEHHBIM OTYeT C Hemoderamu. Pabora
BBITIOJTHEHA HE TOJHOCTHIO, HO O0OBEM BBHITIOJIHEHHON YacTH TaKOB, YTO IO3BOJISICT MOJYYUTh IPABUIIHHBIC
pe3yIabTaThl U BHIBOJIBI.

1 OamtoB 3amaHus BBIIOJHEHBI YAaCTUYHO, C OOJBIIMM KOJHWYECTBOM BBLIYHCIWTENBHEBIX OIIMOOK,
00BEM BBITIOJIHEHHOM YacTH PaboThI HE MO3BOJISET CENATh IPABIILHBIX BBIBOOB.

0 GamtoB 3amaHusl BBIMOJHEHBI, MUCHBMEHHBIM OTYET HE MPEACTABIICH WM paboTa BBIMOJHEHA HE
MOJIHOCTHIO, U 00BEM BBITMIOJTHEHHOM YaCTH paOOThI HE TIO3BOJISIET CNIENATh MPABIIIBHBIX BBIBOJIOB.

7.3. HpnMepnble OICHOYHbIC MaTepuajabl IJf TEKYHIEro KOHTPOJISA YCIEBACEMOCTH H IPOMEKY-
TOYHOM aTTeCTallui 10 UHTOraM OCBOCHHUSA JUCHUIIJIHMHBI «anaBneHne MPOCKTAMM»

1. [TonsTre u knaccupuKanys orpaHMYEHUN TPOEKTA.
2. JKu3HEHHBIN ITUKIJI SKOHOMUYECKOTO MPOEKTA.

3. )Ku3HeHHBIN [IUKI OPraHU3alHOHHOTO MPOEKTA.

4. )Ku3HEeHHBIN TUKII MHBECTUIIMOHHOTO MPOEKTA.

5. )KU3HEHHBIN IIUKI COLMAIIBHOTO MPOEKTA.



6. Komannble 1 (hyHKIIMOHAIBHBIE POJIH.

7. O61mue TpeboBaHMsI K IPOEKTHOW KOMaH/e U popMalin3alus ee JesITeIbHOCTH.

8. Tunbl pykoBoIUTENEH MPOEKTa U CIIOCOOBI PYKOBO/ICTBA.

9. Oco0eHHOCTH MOTHBAIIMHM YYaCTHUKOB IIPOEKTHOM AESATEIbHOCTH.

10. ®opmupoBaHHE aBTOpUTETa PYKOBOAMTENSA, CIOCOOBI ero moBblmeHus. JlelcTBus,
MO/IpBIBAOIIINE

aBTOPUTET.

11. BausiHre Ha YWIEHOB KOMaHIbl 1 MAHHUITYJIUPOBAHUE.

12. Cioco0b! CryIoueHHst KOMaH/IbI.

13. Ob6nacTtu 3pPeKTUBHOTO MPUMEHEHUS PA3TIUYHBIX OPraHU3ALUOHHBIX CTPYKTYpP B IPOEKTHOM

YIPaBICHUH.

14. OpranusanoHHble GOPMBI IPOEKTOB, IPUMEHSEMBIE B PAa3JIMYHBIX OTPACIAX XO3SIMCTBEHHOMN

JESITETbHOCTU OpTraHU3aIuii.

15. lomxHOCTHAs MHCTPYKIUS PYKOBOJUTENS IIPOEKTA: COEPKAaHUE U OCHOBHOE Ha3HAYCHHUE.

16. HeoOxoumMocTh KOMaHIHOW pabOThI TPH OCYIIECTBIEHUH MPOEKTA.

17. PoneBble 00s13aTENIbCTBA MIPH INIAHUPOBAHUU TIPOEKTA.

18. OcobGeHHOCTH 1IeNenoiaranus mpoeKTa.

19. ®opmupoBaHue cTpaTeTHH peaan3alu IPOEKTa.

20. OT60p cTpaTeruu peannu3aluy IpoeKTa.

21. IlpennpoeKkTHas MOATOTOBKA U ONpeAETIeHUE MPEAMETHOM 001acTH MPOEKTA.

22. Cneuundukaiys padoT NPOEKTa: MOHATHE U COJEpIKAHUE.

23. OCHOBHBIE TTOAXO/IbI K YIIPABIECHUIO CTOMMOCTBIO MPOEKTA.

24. Metoauka pa3pabOTKH JiepeBa pecypcoB.

25. MeTozpl KOHTPOJISI CTOMMOCTH TIPOEKTA: collepKanue U 00acT 3P (HEeKTUBHOTO TPUMEHEHUSI.

26. B3aumocBs3b ynpaBiIeHUs pealn3alueil NpoeKkTa u KOHTPOJIS.

27. UacTpyMeHTapuii KOHTPOJIst: 001acT 3 PEeKTHBHOTO MPUMEHEHHS.

28. Ouenka 3pPeKTUBHOCTH KOHTPOJIbHBIX MEPONPUITHH.

29. IlondaTue u CTpyKTypa OTYETHOCTH NpoekTa. TeopeTuuecknue U METOI0JI0IMYECKUE MTOAXObI K

COCTaBJIEHUIO OTYETOB.

30. ®opmynupoBaHHUe LIETH, 337a4 U Pe3yIbTaTOB CTaJAUU 3aBEPLICHUS POEKTA.

31. [lopsnoK MOJATOTOBKU apXHBa KJIFOUEBBIX PE3yJIbTATOB MPOEKTA.

32. Ilopsimiok U METOIUKU MPOBEICHUS aHAM3a PE3yIbTaTOB MIPOEKTA.

33. OcHOBHbIE IPUYUHBI HEYJAYHBIX [TPOEKTOB, aHAIN3 HEyAau.

34. OcoOEHHOCTH MPOBEACHNUS JICIOBbIX COBEIIAHUIN B IPOEKTHOM YIIPaBJICHUU.

35. Oco0eHHOCTH MTPOBEAECHUS AETIOBbIX IIEPETOBOPOB ¢ HMHOCTPAHHBIMH MMapTHEPAMU.

36. TpeOoBanus K dS(PPEKTUBHOW OpPraHM3ANMH CTAIMOHAPHOTO TMPOEKTHOTO oduca W UX
peanu3aluu.

37. BupTyanbHbli TPOEKTHBIN O(UC: MPEUMYIIECTBA H HETOCTATKH.

38. KiroueBble maru npu (opMuUpoBaHMS OOLIEH HAEOJOTMM TNPOEKTHOTO YIPABIECHUS U €ro
BHEPEHUS B

TEKYIYIO JIeSTeIbHOCTh OpraHU3alnu.

39. OcobeHHOCTH 00yUeHUsI IPOEKTHOMY YIPABJICHHUIO.

40. Pa3paboTka cTaHAapTa 1o yIpaBICHUIO IPOEKTaAMU.

41. AxtyanbHble TpoOIeMbl BHEAPEHUS TPOEKTHOIO YNPABJIEHUS B OPraHU3ALHUIO.

Kontponbnas Touka Ne 1 (temsl 1-3)

Teoperuueckuii Bompoc (OLEeHKa 3HAaHUMN):

OTnuunTenbHble 0COOEHHOCTH MPOEKTHOTO YIPaBIECHUS.

IIpakTHKO-OpHEHTUPOBAHHOE 3aJjaHKE (OLIEHKA YMEHUI):

B xone peanuzanmm npoekta moTpeObHOCTh B pecypcee coctaBiser 900 n3menuii. 3aTparhl Ha

XpaHEeHHEe eIMHUIIBI pecypca cocTaBisitoT 11,25 Teic. py0., a 3aTpaThl Ha ocTaBKy — 50 THIC. pyoO.

Omnpenenure pa3Mep ONTHUMAlIbHOIO 3aKa3a, a Takke TOYKY 3aKka3a M CpelHuil o0beM
MO/IEPIKUBAEMOTO

3araca.

Keiic-3agaua (o1ieHKa HaBBIKOB):

PaccraBbTre nelcTBUSL, KOTOpbIE HEOOXOAMMO OCYILECTBUTh Ha (pa3e 3aBepleHUs NPOEKTa, B

MIOCJIEI0BATENIbHOCTH UX BBIIIOJHEHUS, 3aII0JJHUB TaOIUILY:



a) TOKyMEHTUPOBAHUE TOCTHKCHHUS;

0) 3aBepIINTD BBITYCK OTKOPPEKTUPOBAHHOIO KOMIUIEKTA JIOKYMEHTOB;

B) COCTaBUTh UHCTPYKLIUHU 10 UCIOJIb30BAHUIO PE3YIbTAaTOB MIPOEKTA, BBIMIYCTUTH MACIIOPTa
Ha TEXHUYCCKHE OOBEKTHI,

I') IEpEMECTUTh 000PYAOBaHUE U MaTEPHAIIBL;

1) pacopMupoBaTh KOMaHy TIPOEKTA;

€) IPOTECTUPOBATh PE3YJIbTATHI IIPOEKTA;

) IepelaTh 3aKa34uKy 10 aKTy pe3yJIbTaThl IPOEKTa;

3) 00y4YMTb NEPCOHAN 3aKa3zyMka paboTe ¢ pe3ysbTaTaMu MPOeKTa;

1) CYMMHUPOBaTh OCHOBHBIE MPOOJIEMbl, BOZHUKIIUE MPU PeaTn3alui IPOEKTa;
K) 0CBOOO/IUTH MPOU3BOCTBEHHBIE MOITHOCTH;

1) 00BSIBUTH 00 OKOHYAHUHU ITPOEKTA;

M) HalucaTh OTYETHI 110 paboTe BCEX YUaCTHUKOB MTPOEKTA.

KonTponbhas Touka Ne 2 (Tembl 4-6)

Teoperuueckuii Bompoc (OLeHKa 3HAaHUMN):

MoTuBanus nepcoHana B MPOEKTe .

[IpakTUKO-OpUEHTUPOBAHHOE 3a/1aHKE (OIIEHKA YMEHUI)

[IpoekTHas moTpeOHOCTH B pecypce cocTaBiuseT 1500 equnmIl, CTOMMOCT IoJaun 3aKasa 150

pyOieii/3aka3, W3ACPKKHA XpaHCHHS] OAHOW eOUHHIBI = 45 pyOneil/ron, BpeMs TOCTaBKU 6 JTHEH.
Hannure

ONTHMAaJbHBIA pa3Mep 3aKa3a, U3JEP’KKHU, YPOBEHb MOBTOPHOIO 3aKa3a, €CIM CpPOK pealn3aluu
pOeKTa

cocraiuseT 150 queil.

Keiic-3anada (orieHKa HaBBIKOB)

Ketic «Tpanckacnuiickuil ra3onpoBoj] — HOBbIM MapIIpyT K 3KCIOPTHBIM pblHKaM» OTCyTCTBUE

BBIXOJIa K MOpIO sIBisieTcs Ooinblioi mnpoOnemoit s TypkMeHUCTaHa, MOCKONBKY JeNaeT
HEBO3MOKHBIM

SKCIOpT Taza 3a pybex. Tpanckacmwmiickuii razompoBoa (TCGP) otkpoer mpsiMoil BbIXOA B

Typuuto u Ha

3aman yepes AsepOaiipkaH, B TO BpeMsl KaK CEroJHs MOCTaBKM M3 AITOTO PErMOHA JOJIKHBI
OCYLIECTBISATHCS

yepe3 Poccuro m Hpan. lleap mnpoekra TpaHCKacHHICKOro Ta30mMpoBOja — CIOCOOCTBOBATH
CO3/IaHHUIO B

KacCMUKUCKOM PErHOHE HOBOM CHCTEMBbI TPAHCIIOPTUPOBKU Ta3a. ['a30mpoBo/| CTaHET SJEMEHTOM,

YBEIMYMBAIONIMM MHOT000pa3ue MCTOYHMKOB M MAapIIPYTOB JUIS SKCIOpPTa KACIUHCKOTO ra3a B
Typuuro u

EBpomy. [lpe3uaeHTbl ueThlpex TrocyAapcTB — ydacTHUKHM mpoekta (I'py3us, AsepOaiimxkaH,
Typkmenuctan

n Typuus) noamnucanu [eKiIapalyio B MOAJMEPKKY mpoekTa. OCyHIecTBIsSET 3Ty HOIACPKKY
[IpaBuTenscTBO

CIIA. B peanuzanuu @poekTa MPUHMMAIOT Y4YacTHE€ MEXAYHapoJHble KOpHopauud — B
yacTHOoCTH, Shell u

PST International. CTOMMOCTh POEKTa OLIEHUBACTCS B 2,5 MIIPA IOJIIAPOB.

Bonpocsr qy1s ananu3za

1. K kakomy TuIy NpoeKTOB OTHOCUTCS JAHHBIN MPOEKT?

2. Kakue ¢akTopbl MOATBEPkKAAIOT Ballle MPEANOoI0KeHNe?

Kontponbras Touka Ne 3 (temsl 7-10)

Teoperuueckuii Bompoc (OLEeHKa 3HAaHUMN):

Onenka 3xoHOMUYecKor 3(h(PEeKTUBHOCTH MPOEKTa: OOLIUE MOIXOIBI.

[IpakTUKO-OpUEHTUPOBAHHOE 3a/1aHKE (OLIEHKA YMEHUI )

Jliist peanu3anuu mpoMoyIH-TIpoekTa Heooxoaumo 3000 oOpa3ioB MpoayKIMU. 3aTpaThl HA

XpaHeHne oJHOro oOpasma cocrapistor 10 py6. B mamuumu umeercs 1000 o6pasmnoB. OxumgaeMbrit
CPOK

pacxoJ0BaHUs 3amaca COCTaBIISIET 25 AHEH, a CpoK peann3aluu rnpoekrta — 75 aueit. Onpenenure



ONTHMAaJbHBIA pa3Mep 3aka3a, MOPOTOBBIM 3alMac M KOJUYECTBO IOCTABOK, HEOOXOIUMOE ISt
peanuzanuu

MIPOEKTa, €CJIM W3BECTHO, YTO BPEMsl IOCTABKM COCTaBisieT 4 NIHA, a BO3MOXKHas 3ajaepxka — |
nens. [pu

ATOM 3aTpaThl HA TIOCTABKY OJIHOTO 00pasiia COCTaBISIOT 23 pyo.

Keiic-3agaua (o1ieHKa HABBIKOB)

Ketic «Co3nanue u BBITyCK HOBOH mpoayKuum» M3BecTHas ¢pupma, cCreruanau3upyromascs Ha

MIPOU3BOJICTBE COBPEMEHHBIX JJIEKTPOHHBIX OBITOBBIX NPHOOPOB, TUIAHHPYET BBITYCK HOBOMU
npoaykuuu. Ha

MIPOU3BOJICTBEHHOM COBEHIAHUU OO0CYXIAeTCsl KOHIIEMIMA OBITOBOTO MprOOpa HOBOTO TMOKOJICHHS.
OtpeIBOK

W3 TMPOTOKOJIa ATOTO COBEIIaHMs TpeAcTaBieH Huxke: PykoBogutens Otnena pa3paboToOK:
«OCHOBHOE

MPEUMYILECTBO, KOTOPOE€ MOKHO HCIOJIb30BaTh HaM MeEpell KOHKYPEHTAMHU, COCTOMT B BBICOKOM
YPOBHE

HAIlUX TEXHOJOTMWA. MBI JOJDKHBI CO3JaTh WIEAECBP TEXHOJOTMYECKOIO HCKYCCTBA, IOCIEIHEE
CJIOBO

TEXHUKW». Buie-mpe3uaeHT mo mpou3BOACTBY: «bOIOCh, 4TO Takoe 4yJ0 TEXHUKHU OyIeT MpPOCTO
HE

peHTabeNnbHO C TOYKH 3pEHUs MPOM3BOJACTBA. MOXHO pa3paboTaTh M CO3/AaTh BEIMKOJICITHBIN
ONBITHBIN

oOpaszerl, UIs POU3BOICTBA KOTOPOTO MOTPEOYETCs MOTHOCTHIO TIepe0OopyA0BaTh HAIITH

MPOU3BOACTBEHHBIE JIMHUH, 3aKYIIUTh JOPOrOCTOSIIINE MaTeprasibl. Moe MHEHHE, 4TO 31oxXa

CPEIHEBEKOBBIX MAaCTEPOB, CO3/aTeeil YHUKAIbHBIX OOpa3llOB TEXHUKH M HMCKYCCTBAa, JAJCKO B
HPOILLIOM.

bosbiie mparmatusma, rocroja.» Buie-nmpe3suaeHT 1mo MapkKeTHHry: «Mpbl JOJKHBI CO3/1aBaTh
POTYKLIUIO

C MPHUIIETIOM HAa KOHKPETHOTro moTpeduTens. ToJbKO OH MOXKET TOYHO CKa3aTh, YTO €My HYXHO, a
YTO HE

Hy)kHO. Ham morpeburens Bpsn Jin OyAeT B OCHOBHOM Macce CBOEH CIIOCOOEH OICHUTH BBICOKHI
YPOBEHb

TEXHOJIOTUIECKOTO MAaCTepCTBA HAIUX M300peTaTelieil, eciu MPOIyKIUs HEe OYIeT yJAOBICTBOPATH
ero

KOHKpeTHble  TpeOoBaHus. [loTpeburento  Takke  Oe3pa3iMyHO, C  TIOMOIIBID  KaKUX
MPOU3BOACTBEHHBIX

JUHUNA MBI CMOXKEM IMPOM3BECTU TO, YTO €My HYKHO. PBIHOK OyJeT MOCIeAHUM CyJIbed HalIux
penieHui,

TaK yX JIyde cpa3y OIPUTOTOBUTHCS K €r0 TEKYIIUM HACTPOCHUSIM).

Bomnpocs! q1s ananusa

1. B uem CyTb NPOTUBOPEUHSI MEK/Y PAa3IMUHBIMU YUaCTHUKAMU MTPOEKTA CO3JaHUs U BBITyCKa

HOBOMW MPOTYKIIMH?

2. Ups TOUKA 3peHUs, MTO-BAIIEMY, SBJISICTCS IPUOPUTETHO NMPUEMIIEMON U TToueMy?

3. Kakum 06pa3oM MOKHO YCTpaHHUTh Ha3peBaoluil KOHQIUKT MEKIY YYaCTHUKAMHU MPOeKTa?

4. Koro u3 y4acTHUKOB COBEIIAHUS BBl OBl HA3HAYMIIM Ha JIOJDKHOCTH PykoBoaMTENS TIPOCKTA?

[Touemy?

1. ITonarue u knaccuduKaIys OrpaHUICHUA TTPOCKTA.

2. JKu3HEeHHBI! IUKII SKOHOMUYECKOTO MPOEKTA.

3. JKu3HeHHBIN UK OpraHU3allMOHHOIO MPOEKTA.

4. )Ku3HEeHHbIN UK HHBECTUIIMOHHOTO MPOEKTA.

5. JKu3HEeHHBIN LMK COIMAIbHOTO MPOEKTA.

6. Komananpie 1 (yHKIIMOHATBHBIE POJIH.

7. O6mmue TpeboBaHMsI K IPOEKTHOM KOMaH/e U popMalin3alus ee JesITeIbHOCTH.

8. Tumnel pykoBoAUTENEN NTPOEKTA U CIIOCOOBI PYKOBOJACTBA.

9. Oco0eHHOCTH MOTHBAIIMHM YYAaCTHUKOB IMPOEKTHOM AESATEIbHOCTH.

10. ®opmupoBaHHEe aBTOpUTETA PYKOBOAMUTENS, CIOCOOBI ero mnoBbiimieHus. JlecTBus,



MO/IPBIBAOIIINE

aBTOPUTET.

11. BausiHre Ha 4WiIEHOB KOMaHbl 1 MAaHUITYJIUPOBAHUE.

12. Crnoco0Bb! CIIoYeHUsS KOMaH/IbI.

13. O6macty 3¢ (HheKTUBHOTO MPUMEHEHHUS PA3IMIHBIX OPTaHU3AIMOHHBIX CTPYKTYP B TIPOCKTHOM

YOpaBICHUH.

14. OpranuzanroHHbie GOPMBI POESKTOB, MPUMEHSEMBIE B PA3ITUYHBIX OTPACIISIX XO3SIHCTBEHHON

NesITETbHOCTU OpTaHU3aIlHiA.

15. JomxHOCTHAs MHCTPYKIUSA PYKOBOJIUTENS IIPOEKTA: CONEPKAaHUE U OCHOBHOE Ha3HAYCHHUE.

16. Heo6xomuMocTh KOMaHAHOM pabOThI MPU OCYIIECTBICHUH MPOEKTA.

17. PoneBble 00s13aTeNIbCTBA MIPH INIAHUPOBAHUU TIPOEKTA.

18. OcoOeHHOCTH IIeTIenoIaraHusl MPOEKTA.

19. ®opmupoBaHue cTpaTETHH peaTn3ali IPOEKTa.

20. OT0op cTpaTeruu peaau3aiuy IpoeKTa.

21. IlpennpoeKxTHas MOATOTOBKA U ONpEAEICHUE NPEAMETHON 001acTH MPOEKTA.

22. Crnenudukanus paboT IpoeKTa: TOHATHE U COJEpIKAHUE.

23. OCHOBHBIE TTOAXO/IbI K YIIPABIECHUIO CTOUMOCTBIO MPOEKTA.

24. Meroauka pa3paObOTKH JiepeBa peCcypcoB.

25. MeTozpl KOHTPOJISI CTOMMOCTH IIPOEKTA: coJlepKaHue U 00sacT 3¢ (HEeKTUBHOTO TPUMEHEHUSI.

26. B3auMoCBs3b ynpaBjeHUs peaiu3alueil MPoeKTa U KOHTPOJIS.

27. UacTpyMeHTapuil KOHTPOIIst: 061acT 3 PEeKTUBHOTO MPUMEHEHHUS.

28. Ouenka 3¢ (HEKTUBHOCTH KOHTPOJIBHBIX MEPOTIPHUSITHIA.

29. IloHdATHE U CTPYKTypa OTYETHOCTH NpoekTa. TeopeTnueckne 1 METOL0IOIHYECKUE MTOAXObI K

COCTaBJICHHIO OTYETOB.

30. ®opmynrpoBaHHUE LIETH, 331a4 U PE3yIbTATOB CTaJANU 3aBEPLICHUS MPOEKTA.

31. Ilopsaok MOATOTOBKU apXuBa KIIIOUEBBIX PE3YJIbTATOB MPOEKTA.

32. Ilopsinok 1 METOIUKU MPOBEIACHUS aHATM3a PE3yIbTaTOB IIPOEKTA.

33. OcHOBHBIE IPUYHMHBI HEYJAUHBIX TPOEKTOB, aHAIIN3 HEYy1ay.

34. OcOOEHHOCTH NPOBEACHNUS JIEIOBbIX COBEIIAHUIN B IPOEKTHOM YIIPaBJICHUU.

35. OcoOGeHHOCTH MPOBEACHHUS JICIOBBIX [IEPETOBOPOB C MHOCTPAHHBIMU MMapTHEPaAMHU.

36. TpeOoBanus K dS(PPEKTUBHOW OpraHM3ANMH CTAMOHAPHOTO MPOEKTHOTO oduca W Uux
pea3anuu.

37. BupTyanbHblil TPOEKTHBIN O(UC: MPEHUMYIIECTBA H HEAOCTATKH.

38. KuroueBble maru mpu (QopMUpOBaHUS OOLIEH HIEOJOTUU IPOEKTHOTO YMPABICHHUS U €ro
BHEJPEHUS B

TEKYIIYIO JeSTeIbHOCTh OpraHU3aluu.

39. OcobGennoctu 00yueHHs IPOSKTHOMY YIPABJICHUIO.

40. Pa3paboTka cTanmapTa 1o yrpaBIeHHIO MPOSKTAMHU.

41. AxtyanbHble poOIeMbl BHEAPEHUS TPOEKTHOTO YIPABJICHUS B OPraHU3aLUIO.

8. IlepeyeHb OCHOBHOW W [ONMOJHUTEJbHOH Y4YeOHOH JHTepaTypbl, HeOOXOAMMON /I OCBOEHHS
AUCHMILTUHBI

a) llepeueHb OCHOBHOW M JIOMOJHUTEIBHOW Y4eOHOH nMTEpaTypbl, HEOOXOJMMOH IS OCBOEHUS
JUCLUIIIUHBI

9. Ilepeyenb pecypcoB HH(POPMALMOHHO-TEICEKOMMYHMKANMOHHOH cetn «WHTepHeT», He00X0-
AUMBIX J1JIs1 OCBOCHUS TUCHHUILIMHBI

Ne HaumenoBanue pecypca cetu «IHTEpHET» DIIeKTPOHHBIN aJipec pecypca




10. MeTonnueckue ykazanus AJsi 00y4ai0MXcsl M0 OCBOEHUIO TH CHUTITUHbI

Crnenuduka n3ydeHus: IUCHUILTUHBI « YIpaBIeHHne MpoeKTaMu» o0yciioBieHa GpopMoil oOyueHus

MarucTpaHTOB, €€ MECTOM B IIOATOTOBKE CHEIHAINCTa W BPEMEHEM, OTBEJICHHBIM HAa OCBOCHHE
Kypca pabounum

y4€OHBIM IJIAHOM.

Kypc o0yuenus nenurcs Ha BpeMsi, OTBEIEHHOE JJIs 3aHATHIA, IPOBOJUMBIX B ayJTUTOPHOU hopme

(IeKMu, TpakTHYECKWe 3aHATHA) W BpPEMs, BBIICIEHHOE Ha BHEAYAHTOPHOE OCBOCHUE
JTUCIUIUIAHBL, OOJBIIYIO

9acTh U3 KOTOPOTO COCTABIISIET CAMOCTOSATENIbHAS pad0Ta MaruCTPaHTa.

JlekimonHas wacTh y4eOHOTo Kypca MJii MarucTpaHTOB MPOBOAUTCS B QopMmMe 0030poB IO
OCHOBHBIM

temaMm. [IpakTuueckue 3aHATHS TNPEAYCMOTPEHBI I 3aKpEIUIeHUS TEOPEeTUYECKHX 3HaHUMH,
yIIIyOJIEHHOTO

paccMOTpeHHsT HaubOosee CIO0XKHBIX MPOoOJIeM UCHUIUIMHBI, BBIPAa0OTKH HABBIKOB CTPYKTYPHO-
JOTUYECKOTO

MOCTPOCHHUS Y4eOHOTO MaTepHaia u 0OTpabOTKH HABBIKOB CAMOCTOSITEILHON MOATOTOBKH.

CamocrosiTenbHasi paboTa MarucTpaHTa BKJIIOYaeT B ce0f M3yuE€HHE TEOPETUYECKOTO Marepuasa
Kypca,

BBITTOJIHEHHE MTPAKTHYECKHUX 3aJaHUH, IIOATOTOBKY K KOHTPOJIbHO-0000MIAI0IIM MEPOIPUSTHSIM.

J111s OCBOEHUS Kypca TUCHUIUIMHBI MATUCTPAHTHI JIOJKHBI:

— U3yYUTh MaTepUal JEKIIMOHHBIX U MPAKTUIECKUX 3aHATUN B TIOJTHOM 00BEMe T10 pasjenaM Kypca,

— BBINIOJHUTH 3aJlaHHe, OTBEIEHHOE Ha CaMOCTOATENbHYIO pabOTy: MOATOTOBUTH W 3alIUTHUTH
pedepar

10 YTBEP>KJICHHOM MpernoaaBaTeieM TeMe, MOATOTOBUTHCS K coOece0BaHnI0, KOHTPOJIbHOU paboTe;

—  TPOJEMOHCTPUPOBATH  CPOPMHUPOBAHHOCTH  KOMITETEHIIMH,  3aKpEIUIEHHBIX 32  KypcoM
JTUCIUILTAHBI BO

BpEMsI MEPOTIPUSATHIA TEKYIIETO W MPOMEKYTOYHOTO KOHTPOJISI 3HAHUH.

[Tocemienne TEKIIMOHHBIX U MPAKTUYECKUX 3aHATHH JJIsl MAaTUCTPAHTOB OYHOW U 3204HOM (POPMBI

SBIISIETCS 00513aTEIbHBIM.

VYBaXUTENbHBIMU NPUYMHAMU MPOITyCKa Ay TUTOPHBIX 3aHSATHUH SBISIETCA:

— OCBOOOXKJICHHE OT 3aHATHUH 1O MPUUKNHE 0O0JIE3HH, BBIIAHHOE METUIIMHCKAM YUPEkKICHUEM,

— pacrnopsbKeHHUe Mo JIeKaHaTy, MPUKa3 Mo By3y 00 0CBOOOXK/IEHUH B CBSI3H C yUaCTHUEM B

BHYTPHBY30BCKHX, MEKBY30BCKUX U TIP. MEPOIIPHUATHUSX,

— oduuanbHo 0hopMIIEHHOE CBOOOTHOE MOCEIEHIE 3aHATHH.

[Tpomycku oTpabaTHIBAIOTCS HE3aBUCUMO OT UX NMPHYUHBI.

[IpomymieHHple TEeMbl JEKIMOHHBIX 3aHATUNA JOJDKHBI OBITh 3aKOHCIIEKTUPOBAHBI B TETPaaAM JUIs
JICKITUH,

KOHCIIEKT TMpeJCTaBisieTcs  MpernojaBarento JUisl JIMKBUAAUMK  mpomycka. [IpomymieHHbie
NPaKTUYECKUE 3aHATUS

0TpabaThIBAIOTCS B BHJAE YCTHOM 3alllUThl MPAKTHUECKOTO 3aHSATUS BO BpeMsl KOHCYJNbTalUN IO
JVCLUTUIAHE.

KonTponb chopmupoBaHHOCTH KOMIETEHUIUN B T€YEHHUE CEMECTpa MPOBOIUTCS B OPME YCTHOTO

ormpoca Ha  TNPAKTUYECKUX  3aHATHAX,  BBINOJHEHHUS  KOHTPOJIBHBIX  paboOT,  HaNHMCaHUS
TEXHOJIOTHYECKHUX

JIUKTAHTOB U TECTOBOTO KOHTPOJIS 110 TEOPETHYECKOMY KYPCY AMCUHUIUINHBL.

11. Ilepeuenr  uHGpOPMALMOHHBIX TeXHOJIOTH i, HCNOJIb3yeMbIX npM  OCYLUEeCTBJICHUM
o0pa3oBaTe/IbHOTO mMpolecca MO JMCUMIJIMHE, BKJIOYasi MepevyeHb JIMLIEH3UOHHOTO M CBOOOIHO
PACNIPOCTPAHAEMOr0 MNPOrPAaMMHOI0 o0ecle4eHHs, B TOM 4YHCJIe OTeYeCTBEHHOI0 IPOM3BOACTBA U
UH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHOZO 0becneyeHus

1. Kaspersky Endpoint Security 12.11 - AuTuBHpyC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHas ornepaiiioHHasi CHCTeMa

3. OPERA - Cucrema ynpaBieHUs OTEIEM



4. AnnapatHo-niporpaMmMHbiid KOMIIIEKCKARGUS-KARY Oy -

11.3 Ilepeuens npocpammHozo obecneyenuss omeuecmseHHo20 npou3so0Ccmsd
1. Kaspersky Endpoint Security 12.11 - AaTuBupyc
2. AnnapatHo-niporpaMMHbIi KOMIUIEKC«ARGUS-KARYO» -

[Ipu ocymiecTBieHMN 00pa30BaTENBHOIO MpOIEcca CTyIEHTaAaMH U TPENojaBaTeleM HCIOJIb3YIOTCS
cnenyromue nHpopmaimonHo cripaBounbie cucteMbl: CIIC «KoncynbranT mmtocy, CIIC «"apanT.

12.  Onucanue  MaTepHAJIbHO-TEXHHYECKOM 0a3bl,  Heo0X0AMMOil M OCYHIeCTBJICHHS
00pa3oBaTeIbHOIO Npoecca Mo JUCHHUIIIMHE

Ne i/ HanmeHoBaHME CIIEIIUAIBLHBIX Howmep .
N . OCHAaIIIEHHOCTH CIICIMATBHBIX TIOMELICHUH U
NOMEIICHUI U TTOMENIeHUH IS ayIuTop . N
N HOMEIICHUH /I CaMOCTOATEIbHON PabOTHI
CaMOCTOSITENIbHOW PabOTHI uu
1 VYuebHas aytuTopus 1Jis

MPOBECHUS 3aHITHI BCEX THUIOB (B
T.4. JIEKIIAOHHOT'0, CEMUHApPCKOTO,
MPAKTUYECKOH MOJrOTOBKH
00yyYaromuxcs), TPYIIOBBIX U
WHAMBHUIYaIbHBIX KOHCYJIbTAIIHM,
TEKYILEro KOHTPOJIA U
MPOMEXYTOUYHOU aTTECTAllUU

3-169 | Ocnamenue: pabodee MecTO mpenoaanarens, 32
MOCaJ0YHBIX MECTa, padoUre MecTa s
oOyuarommuxcsi, Monutop Philips, mpoekrop Lg,
CHCTEMHBIN 0JIOK, 14 MOHOOJIOKOB, BEIXO/, B
MHTEPHET U KOPIOPATUBHYIO CETh YHUBEPCUTETA.

2 ITomenienue st caMOCTOSITETbHON
paboThI 00YyJArOIIHXCS,
MOATBEPKIAIOIICE HATHYKE
MaTEepUAIBHO-TEXHUYECKOTO
obecrieueHus, C IepeyYHEM

QCHORIIOTO OOONVIIORAIUG

Yurane | CienmanuzupoBanHas medens Ha 100
HBIH 311 | TOCAJOUYHBIX MECT, IEPCOHATBHBIE KOMITHIOTEPHI
Hay4HO |— 56 wrT., TeneBu3op — lmrt., npunTep — lmr.,
171 LBETHOM MPHUHTEP — | 1IT., KONUPOBAJIBHBIN

o6ubmmo |ammapat — lmr., ckanep — 1., Wi-Fi

TEeKH |00OpyIOBaHUE, MOJKIIOUEHUE K CETH
«MHTEepHET», JOCTYN B SJIEKTPOHHYIO
nH(OPMAIIMOHHO-00Pa30BATEIBHYIO CPEIY
YHUBEPCUTETA, BHIXOJI B KOPIIOPATHUBHYIO CETh
YHUBEPCHUTETA.




13. OcodennocTu peamsanuu JUCHUIIIMHBI JIMI ¢ OrPAaHUYCHHBIMHA BO3MOKHOCTAMU 310POBbS

OOyyaromMMcst € OTrpaHMYEHHBIMH BO3MOXKHOCTSIMH  3/I0pPOBbSl MPEAOCTABISIIOTCS CIIEHUAIbHbBIE
yu4eOHUKH M ydeOHble mocoOusi, MHasg YydeOHas JuTepaTypa, CIHelMaJbHble TEXHUYECKHE CpEeACTBa
oOydeHus: KOJUIEKTUBHOTO M WHJMBUIYaJbHOTO IIOJIb30BAHMSI, IPEIOCTABIEHUE YCIYr AacCHCTEHTa
(mOMOIIHMKA), OKa3bIBAIOLIETO OO0YYaIOIUMCS HEOOXOAMMYIO TEXHHYECKYI0 IIOMOIlb, a TaKXe YCIyTd
CYpAOIEPEBOAUHUKOB U TU(IOCYPAONIEPEBOJUUKOB.

a) s C1a00BHISIIINX:

- Ha [POMEXKYTOYHOM arTecTalMy TNPUCYTCTBYET ACCUCTEHT, OKa3bIBAIOIIUN  CTYJEHTY
HEOOXOAMMYIO0 TEXHHUYECKYI0 IMOMOIIb C Y4e€TOM HHAMBHUIYaJbHBIX OCOOEHHOCTEH (OH MOMOTaeT 3aHATh
paboyee MecTO, IepeABUTaThCs, IPOUNTATh U 0QOPMUTH 3aJ]aHKE, B TOM YHCIIE 3alIUChIBast O] TUKTOBKY);

- 3aJaHMs [ BBINOJHEHMS, a TaKKe MHCTPYKIMS O IMOPAJIKE IPOBENEHUS IPOMEXKYTOUHON
aTTecTaluu opopMIIIOTCS YBEIUYEHHBIM HIPU(PTOM;

- 33/1aHUA JUIs BBIIIOJIHEHHUS Ha MPOMEKYTOYHON aTTECTALlUU 3aYUTBIBAIOTCS ACCUCTEHTOM;

- MUCbMEHHBIE 33/1aHUS BBINIOJHAIOTCSA HAa OyMare, HaJUKTOBBIBAIOTCSI ACCUCTEHTY;

- obecnieuynBaeTcsl MHAMBUYaIbHOE paBHOMEpHOE ocBelleHne He MeHee 300 Jrokc;

- CTYIEHTY JJs BBINOJHEHUS 3a/JaHus NpU HEOOXOAUMOCTH MPENOCTaBISETCS YBEIMUYMBAIOLIEE
YCTPOMCTBO;

B) JJIS TIIyXUX U CIA00CbIIIAIIUX:

- Ha TPOMEXYTOYHOM aTTecTallMd HPUCYTCTBYET ACCUCTEHT, OKa3bIBAIOIIUN  CTYJICHTY
HEOOXOAMMYIO TEXHMYECKYI0 IMOMOUIb C yYETOM HHIMBHUIYaJbHBIX OCOOCHHOCTEH (OH IOMOraeT 3aHATh
pabouee MeCTO, EPeABUraThCs, MPOYUTATH U OPOPMUTH 3aJ]aHHE, B TOM YHCJIE 3alIUChIBas MO TUKTOBKY);

- IPOMEXKYTOYHAsl aTTECTALMsI IPOBOJIUTCS B TUCBbMEHHOMN (hopMe;

- o0ecreynBaeTcsi HajlM4ue 3BYKOYCHJIMBAIOILEH ammaparypbl KOJUIEKTUBHOIO IOJb30BaHMS, MPHU
HEOOXOJIMMOCTH IOCTYIAOLIUM IPEIOCTABISIETCS 3BYKOYCHJIMBAIOLAs ammnaparypa WHAMBHUIYaJIbHOTO
H0JIb30BAHUS;

- 10 JKEJIAHWIO CTY/ICHTA MPOMEXKYTOUYHASI aTTECTAIUS MOKET IPOBOAUTHCS B IUCbMEHHOHN (opMe;

) UId JMIl € HapyLEHUSAMU OIOPHO-IBUTAaTEeIbHOrO ammnaparta (TSOKEIbIMH HapyLIEeHUSIMHU
JIBUTATENbHBIX QYHKIMI BEPXHUX KOHEUHOCTEW MIIM OTCYTCTBUEM BEPXHUX KOHEUHOCTEN):

- NHUCBMEHHbIE 33JaHUS BBINOJIHAIOTCA HAa KOMIIBIOTEPE CO CHELUAIN3UPOBAHHBIM IPOrPaAMMHBIM
00ecrieueHNEeM UM HaIUKTOBBIBAIOTCSl ACCUCTEHTY;

- 10 JKEJIAHUIO CTY/IEHTA IPOMEXYTOUHAsl aTTeCTallls IPOBOIUTCS B YCTHOM hopme.



PabGouas mporpamma JUCHMIUIMHBI — «YIpaBlieHHME TMPOEKTaMU»  COCTaBlieHa Ha  OCHOBE
@enepalbHbll FOCYIapCTBEHHBI 0O0pa30BaTENbHBIA CTaHAAPT BbICIIEr0o OOpa3oBaHMs - Marucrparypa IMo
HarnpasieHuto noarotoBku 38.04.08 dunancel U kpeauT (mpukaz MunoOpHayku Poccun ot 12.08.2020 .
Ne 991).

ABTOD (BI)
non. , ka1 Cepruenko Exarepuna I'eHHanbeBHA

Perntensentrl
no1l. , k3H TenumeB Anekcanap Bragumuposuy

nou. KMuVYP, xan Anryxosa Jlapuca AHaTtonbeBHa

Pabouast mporpamMMa AUCHMILTUHBI «YIIPaBJICHUE MPOCKTaMI» paccMOTpeHa Ha 3acemanunu Kadenpa
MEHEPKMEHTa U YCTOMYMBOro pa3BUTHs TeppuTopuil mpotokon Ne 24 ot 25.03.2025 r. u npu3HaHa
cootBercTByomel TpeboBanusM PI'OC BO u ydeOHOro 1uiaHa mo HampablieHWIO moarotoBku 38.04.08
OUHAHCHI U KPETUT

3aBenyromnuii kadeapoit 3BsarunieBa Onbra CepreeBHa

Pabouas mporpamMMa JUCHUIUIMHBI «YIpaBlIeHHE MPOEKTaMM» PAacCMOTPEHa Ha 3aCeAaHuu y4eOHO-
MeToauyeckod komuccuu MHCTUTYT skoHOMUKH, (uHaHcOoB U ynpasieHus B AIIK mportokon Ne 8 or
26.03.2025 r. u npuszHaHa cooTBercTByMOIEll TpeboBaHusmM @OI'OC BO wu yuebHOro miuaHa mo
HarpasJieHuto nmoAroToBku 38.04.08 duHAHCH U KpeauT

PykoBoaurens Ol
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