C=RU, S=CTaBpononbckui
Kpait, T=npopekTop no
y4ebHoit pabote, O="

0O,
@m&%bHOE T'OCYJIAPCTBEHHOE BIOJ’KETHOE OBPA30OBATEJIbHOE

CTABPOMOABCKHiA
TOCYARPCTBEHHBIA
ATPAPHbIH YHHBEPCHTET

OBPASOBATE/LHOE YUYPEKJIEHUE BBICHIEI'O OBPA3OBAHUSA

YYPEXXOEHWE BbICLLEIO

CLABPONOJIbCKHUI TOCYIAPCTBEHHBIN ATPAPHBIA YHUBEPCUTET

rOCYOAPCTBEHHbIN
ATPAPHbIV
YHUBEPCUTET™",
CHWNC=04314925333,
NHH=263402424665,
E=oit@stgau.ru, G=Uropb
OpbeBuy, SN=Cknsapos,
CN=Cknsipos Mropb

Opecau YTBEPKJIAIO

HupexTop/[lexan
y4yeTHO-(prHaHCOBOTO (haKybpTeTa
KoctiokoBa Enena MBanoBHa

« » 20 T.

Pabouyasi nporpamMmMa JUCHMILIAHBI

b1.0.02 Ynpasienue npoekTamMmu

38.04.02 MeHem>KMEHT

duHaHCcOBBIA MEHEIHKMEHT
MarucTp

OYHas

Craspornosnb, 2023



1. Heab aAucHUNINHBI
Llenpto  ocBOeHUS

JUCHUITIINHBI ((yl'lp aBJICHHC

MMPOCKTaAaMU»  SBJISICTCA C(I)OpMI/IpOBaTL y

MarucTpaHTOB 3HAHUS, YMEHHUS, HaBbIKU U HEOOXOAMMbIE KOMIETEHIIMH B cepe YIpaBiIeHUs MPOEKTaMHU B
npoeCCUOHANBHON N1eATeNbHOCTH, U3YUYUTh OCHOBHBIE KOHIENTYaJbHbIE MOAXOJblI, METOJbl U TEXHOJOIHU
yHpaBiIeHYECKON AESITEIbHOCTH.

2. IlepeyeHb IUIaHMPYeMbBIX Pe3yJbTATOB O0y4YeHHMs IO [JMCHMILIMHE, COOTHECEHHBIX ¢ IJIAHHU-
PYeMBbIMH pe3y/1bTaTaAMH OCBOCHHs 00Pa30BATEJIbLHON NPOrPpaMMbl

[Ipouecc u3yuyeHus: TUCHMILIMHBL HamlpasieH Ha GopmupoBaHue cieayroumx komnereHuuit OII BO
Y OBJIAJICHHUE CIEIYIOUMMHU pe3yIbTaTaMyu 00yUYeHHs MO JUCLUIUINHE!

KO,Z[ 1 HAUMCHOBAHHEC

KO,[[ 1 HAUMCHOBAHHEC

[lepeueHp mIaHUpPyEMBIX pe3yIbTaTOB

KOMITETCHITH WHIUKATOPa JOCTHKEHUS 00yYeHUs IO TUCIUIUINHE
KOMIIETEHLIMHI

OIIK-4 Cnocoben | OITK-4.1 Brnaneer|3naer

PYKOBOJIUTh TPOEKTHOM U | TEXHOJOTHEH MPOEKTHOM | BUsibl ynipaBieHUECKUX PEIICHUM

IIPOLIECCHOM NESITEIbHOCTH B COBPEMEHHBIX | yMeeT

JEATEIBHOCTHIO B|opranmszanusx, MeroAbl  U|[OTOBUTH  SKOHOMHMYECKOE  OOOCHOBaHUE

OpraHu3alnu C|TeXHUKHM cO3JaHUs  OW3HEC- | MPOEKTa

UCITI0JIb30BaHUEM MozeIen u yIpaBJIeHU | BJajieeT HABbIKAMU

COBPEMEHHBIX MPaKTHUK | IpOLECCaMu HaBbikamu pacnpeneneHusi OTBETCTBEHHOCTHU

YOpPaBJICHUS, JUAEPCKUX U 32 pa3MYHbIE  DJIEMEHTBl  IPOEKTa U

KOMMYHHUKATUBHBIX yBSI3BIBAHUS PabOT C pecypcaMu U CTPYKTYpOr

HaBBIKOB,  BBIABISITH U OpraHu3aluu

OLICHUBATh HOBBIE

PBIHOYHBIE  BO3MOXHOCTH,

pa3zpabarbIBaTh CTpaTeTUU

CO3JaHusl U Pa3BUTHUSA

WHHOBAIIMOHHBIX

HanpaBJICHUN

JeSATEIbHOCTH u

COOTBETCTBYIOLIUE UM

Ou3HEC-MOJeNu

OpraHU3alNii;

YK-1 Croco6en| YK-1.2 OcymiecTBisieT TOWCK | 3HAET

OCYILECTBIIATh BAPUAHTOB pemieHus | OneMeHThl  MpoekTa  (MPOAYKT — MPOEKTa,

KPUTHUYECKHI aHaJu3 | HIOCTaBJICHHOU MPOOJIEMHOM | CTpATETUYECKHH TIIaH, TPAHUIIBI TTPOEKTA);

npoOJIEeMHBIX CUTyalluil Ha|CUTyaluu Ha OCHOBE | IpaBa U MPOUEAYPbl IPUHSITHS PEIICHUN

OCHOBE CHUCTEMHOTO | JOCTYITHBIX HMCTOYHHUKOB | yMeeT

nojaxona,  BbIpaOaTeiBaTh | MHGOpManuu. PaspabateiBaet| [IpoBoauTh aHanmu3 KOHKYPEHTHOH cpeibl

CTpaTEruio NECUCTBUN CTPATETUIO JEUCTBUN W | HAXOAUTh, OLEHWBaTh W  HCHOJIL30BATh
mpeajaraeT HampaBieHHs ee| MHGOpMAalMI0 W3 Pa3IUYHBIX HCTOYHUKOB,
peanuzanuu HEO0OXOTUMYTO JUTSt perieHus

po¢eCCUOHATIBHBIX 3aJa4

BJIaJieeT HABbIKAMH

HaBbpikaMu ocyniecTBIICHUs TOMCKA BAPMAHTOB
peuieHuin [IOCTaBJICHHBIX po0JIEMHON
CUTyalell Ha OCHOBE JOCTYIIHBIX HCTOYHUKOB
uHpopmanuu. Pa3pabaTbiBaeT  CTpaTETHIo
JNCUCTBUM M TIIpeajlaraeT HaIpaBJICHHA €€
peanuzanuu

YK-2 Crocoben
yIPaBIATh IIPOEKTOM Ha
BCEX 3rarnax ero

VYK-2.1 PazpabaTbiBaeT
KOHIICTIITUIO TIPOEKTa B PaMKax
0003HaYeHHOM poOIeMsl,

3HaeT

Mertoaonoruto pa3paboTku KOHIEIIINT




AKHU3HEHHOTO ITUKJIA dbopmynupys  Lenb, 3a7auu, | IPOEKTa;

aKTYyaJbHOCTb, OXHJaeMble | OOILIYI0 CTPYKTYpy KOHIENIUH Pealn3yeMoro

pe3yabTaThl U BO3MOJKHBIE | IPOEKTA, IOHUMATh €€ COCTaBIAIONIUE U

cdepbl UX MPUMEHEHHS MIPUHLMIIBI UX (POPMYITHPOBAHMUS;
OCHOBHbIE HOpPMAaTHBHbIE IpaBOBbIE
JOKYMEHTBI B 001acTH MNpodhecCHOHAIBHON
JESITebHOCTH
ymeer
OpueHTHpOBaThCS B cucreme
3aKOHOAATCJIbCTBA U HOPMATUBHBLIX IMPABOBBIX
aKTOB;
pa3pabaTbiBaTh B pamMKax 0003HAYEHHOH
poOIeMBbI KOHIIETIIIUIO IPOEKTA,
(bopMyIHpPOBATH €€ OCHOBHBIE KOMITOHEHTHI
BJajieeT HABbIKAMH
HaBpikamu BBIOOpa ONTHMAIBHOTO CIIOCO0A
pelleHus] MMOCTAaBICHHOM 3aJauu, HUCXOAs W3
y4eTa UMEIOIIUXCA PECYPCOB U IUIAHUPYEMBIX
CPOKOB peau3aluy 3a1a4u

3. MecTo 1MCUMILIMHBI B CTPYKType 00pa30oBaTe/IbHON NPOrpaMMbl

JqucuumuinHa ~ «YTpaBieHHE  NPOEKTaMM»  SABJSIETCS  JUCLUIUIMHOM — 00s3aTEeIbHOM — 4acTu
IIPOTPAMMBI.

W3yuenune TUCHMIUIMHBI OCYLIECTBISIETCS B 2cemecTpe(-ax).

JUis OCBOEHMSI NUCLUIUIMHBI «YTIPaBICHUE NMPOEKTaMW» CTYAEHTHI MCIOJIb3YIOT 3HAHUSA, YMEHUS U
HaBbIKH, CPOPMUPOBAHHBIE B MTPOLIECCE U3YyUEHUS AUCLIUIIINH:

3aKOHOIATENBCTBO (PUHAHCOBO-KPETUTHOM chephl

MeTobl HayYHBIX UCCIIEA0BaHUIM

O3HakoMUTENbHAs NTPaKTUKA

CucremMHbIN aHAIN3

Crparernueckuii MEHEXKMEHT (ITPOJABUHYTHIN YPOBEHbD)

OcBoeHHe IUCHMIUIMHBI «YTpaBJICHWE NPOCKTaAMU» SIBJISETCS HEOOXOJUMOM OCHOBOM st
MOCJIEAYIOIIEr0 U3yYEHUS CIEAYIOIINX IACIUTIINH:

[Tudpossie TpaHCPOPMALIMU: OCHOBHBIE TPEHIBI M MOJICIH

[TonroroBka K mporeaype 3aliuThl U 3alIUTa BBITYCKHON KBAIU(UKAMOHHONW pabOoThI

[ToaroToBka Kk caade M cada rocyJapCTBEHHOTO 9K3aMeEHa

[IpenaumuioMmHas mpakTuka

VYnpasiieHne U3MEHEHUSIMU U YCTOMUMBOE pPa3BUTHE

4. O0beM IMCUMIUVIMHBI B 324YeTHBIX €IMHHMLAX € YKa3aHHEM KOJMYeCTBa AKAJAeMH4YECKHX 4YaCOB,
Bbl/IeJIECHHBIX HA KOHTAKTHYI0 PpadoTy ¢ o0ydamomuxcsi ¢ mnpenoaaBartejeM (M0 BUAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSATEJIbHYI0 Pa00Ty 00y4aroIuXcs

OOmast TPyZOEMKOCTb IHCLUUIUIMHBI «YTIpaBlieHHE IPOEKTaMH» B COOTBETCTBUH C pabounm
y4eOHBIM IUIAHOM U €€ paclipe/ieIeHue 10 B1IaM paboT MpeICTaBIECHbI HIKE.

KoHnTakTHast paboTa ¢ mpenogaBaTeeM, yac dopma
Tpynoemk Camocrosi- KouTpos, IPOMEKYTOUHOU
CeMeCTp OCThb JICK- IIpaKTHYECKue na60paTopH},1e TCJIbHAA pa- gac ? arTTecTalnuu
yac/3.e. ji1%0%¢ 3aHATUSA 3aHATUS 60Ta, qac ((1)0pMa
KOHTPOJIS)
2 108/3 10 26 72 3a0
B T.4. 4YaCOB:
B UHTE€PAKTUBHOU 2 4
¢dopme




BueaynutopHas KOHTaKTHast paboTa ¢ IpernoaBaTeseM, 4ac/de

Tpynoemk
Cemectp 0CTh Kypcosas Kypcoroit 3auer JuddepentmpoBan Koncynpranmm SK3aMeH
Jac/s.e. pabota MPOEKT HBIA 3a9€T nepe1 9K3aMCHOM
108/3 0.12

5. Copep:xanne AUCHHUILVIMHBI, CTPYKTYPHPOBAaHHOEe IO TemaMm (pas3gejiaM) ¢ YKa3aHHMeM OTBe-
JAE€HHOr0 HA HUX KOJMYeCTBA AKA/IeMUYeCKUX YACOB U BUI0B YUeOHBIX 3aHATHH

KonunuectBo yacos
DopmbI O1eHOYHOE Kox
o Cemunapck TeKyIIero CpEeACTBO WHJIUKAT
=
HanmeHnoBanue paszena (3tama) % ue 3aHATHA (2 KOHTPOJIS 1POBEpKH opos
Ne S = pe3yJbTaToB JIOCTHK
MIPaKTHKH o = ° 5 « | ycuesaemoctu u
© g = g o & S | npomexyTouHoit JIOCTIDKCHHA et
Y 2 5 g 38 WH/IMKaTOpOB | KoMIeTe
/A g o 1) g g aTTecTraluu . .
= = 2 KOMITeTEHIMH HITUIHA
El | 2
< O QO
o <
= =
1 1 pa3gen. YupasieHue
* | mpoekTamu
Teopernueckue OCHOBBI glé'é%
11, |ympasnennus TPOCKTAMH. | 3 ) 6 6 Y CTHBIIT onpoc OHK-’
[lonsiTve mpoekTa, MPOrpaMMbl
1 opTdens. 4.1
YK-1.2,
YK-2.1,
12, CoBpeMeHHbIE CTaHapTEI | 5 1 4 7 Pedepar OLK-
YIPaBJICHUS [TPOCKTAMH il
YK-1.2,
| 3. |Mpoueccht n dasel yrnpasnenus 5 6 ) 4 7 Yernwiii onpoe, | YK-2.1,
" | npoexTamu Tecr OIK-
4.1
YK-1.2,
KouTponbhas YK-2.1,
1.4. |KontponpHas Touka Nel 2 2 2 10 KT 1 pabora OIIK-
4.1
YK-1.2,
HNrcTpymeHTsI yIpaBJICHUA Yernsit onpoc, | YK-2.1,
1.5. |mpoektom. Agile u  Scrum| 2 6 2 4 10 Pedepar OIIK-
TEXHOJIOTHH 4.1
Cucrema OpraHu3aIH gﬁ';%
16, |mpockTHOM ACATENBHOCTH. | 7 3 4 10 VeTHbii onpoc OHK'-’
Komanna mnpoekra. IIpoexTHbli
oduc. 4.1
YK-1.2,
Kontponsnas | YK-2.1,
1.7. | KonrponbHas Touka Ne2 2 2 2 10 KT 2 pabota OIIK-
4.1
YK-1.2,
YK-2.1,
1.8. [3auer 2 OIIK-
4.1
[IpomerxyTodHas aTTecTarus 320
Hroro 108 | 10 26 60
Uroro 108 | 10 26 72




5.1. JIeKUMOHHBII KypC ¢ yKa3aHHMeM BHI0B HHTEPAKTHBHOI ()OPMBbI NPOBeIeHUs 3aHATHI

Bcero,
Tema nexiun (w/mmm
4acoB / 4acoB
HaUMEHOBaHME Pa3/ien)
. ConeprxaHue TEMbI MHTEPaKTUBHBIX
(BU MHTEPAKTUBHOU (hOPMBI .
. (w/mnu paznena) 3aHATUN/
MPOBEJICHUS 3aHATH )/
HpaKkTU4ecKas
(mpakTHyecKkas MoJAroTOBKa)
MOJTrOTOBKA
TeopeTnyecKre OCHOBBI TeopeTnueckue OCHOBBI YMPABICHUS MPOCKTAMHU.
yTpaBJICHUS TIPOCKTAMHU. [TonsATHE MpoeKTa, MporpaMMbl U OPTQEs. 21
[TonsTHe MpoeKTa,
IPOrpaMMbl U IOPTQEI.
CospemMennble cranaaptsl | COBPEMEHHBIE CTaHAAPTEI YIPABJICHHS IPOEKTAMH 1
yIpaBiIeHUs IPOEKTaMHU
IMpouecchl u ¢asbl ITporecchl 1 ¢a3bl ynpaBieHUs IPOSKTaMU 9/
yIpaBJICHUS IPOCKTAMHU
WucTpyMenTsl yrpasiaenus | MHCTpyMeHTBI ynpapieHus nOpoekToM. Agile wu
npoekroM. Agile u Scrum | Scrum TEXHOJIOTHH 2/1
TEXHOJIOTHH
Cucrema opraHu3anuu Cucrema OpraHu3alu HpOGKTHOfI HCSATCIIBHOCTH.
npoekTHoi aearensHocty. | Komanna mpoexra. IIpoexThblii oduc. 3.
Komanna npoexkra.
[IpoekTHslit oduc.
Hroro 10

5.2. Cemunapckmue (nmpakTu4deckue, Ja0OPaATOpPHbIE) 3aHATHA ¢ YKa3aHMeM BHIOB IPOBedEeHUS
3aHATHI B HHTEPAKTHUBHOU gopme

Bcero,
. 94acoB / 4aCOB MHTEPAKTHBHBIX
HanmenoBanue ®opMbl IPOBEACHUS U TEMBbI 3aHITUI o
. 3aHATUN/ TPaKTHUECKas
paszznena (BUI MHTEPAKTHUBHOU (DOPMBI POBEACHUS HOATOTOBKA
JUCIUTUINHBI 3aHATUN)/(TIpakTUYEeCKask MOJITOTOBKA)
BUJ qachl
Teopernueckue
OCHOBBI YIIPABICHUS
TeopeTrnyeckue OCHOBBI yIPaBICHUS
MIPOCKTAMH.
npoekTamu. [IoHsATHE TPOeKTa, IPOrPaMMBbl U IIp 6/4/-
[TonsiTie npoexTa,
noptdes.
MPOTPaMMBbI U
nopTdens.
CoBpeMeHHbIE
CTaHIapTHI CoBpeMeHHBIE CTaHAAPTHI YIPABICHUS n 4/
yHpaBIeHUsS MIPOEKTaMuU p
POEKTaMHU
[Tpoueccer u hasbl
YIPaBJICHUS [Tpomieccrl u (ha3wl ynpaBiaeHUs TPOSKTaMHU IIp 4/-/-
pPOEKTaMuU
KoHTposnpHas Touka
p KonnoxBuym Ip 2/-/-
Nel
NucTpymMeHTHI
yIpaBIeHUS WNucTpyMeHTHI yripaBieHus mpoekToM. Agile u n 4/
npoekToM. Agile u Scrum TexHoMOTHH p
Scrum TexHoI0rMH
Cucrema Cucrema opranuzaiuu IpOeKTHOM IIp 4/-/-




OpraHu3anuu
IIPOEKTHOMN .
nestenpHOoCcTU. KoMana nmpoekra. [IpoexkTHblii
JeSITEJIbHOCTH. odpuc
Komanna npoekra. '
[IpoekTHslii oduc.

KonTponbHas Touka

p Nod KoHnTtponbHas Touka Ne2 IIp 2/-/-
5.3. KypcoBoii mpoekT (padora) yueOHbIM IJIAHOM He MPexyCMOTPEH
5.4. CamocTtosiTesqbHasi pa6oTa o0y4aromerocs

. K TEKYIIEM
TeMbl caMOCTOATENBHON pabOTHI yueMmy
KOHTPOJIIO

TeopeTnueckne OCHOBBI ynpaBiieHHUs IpoekTamu. [IoHsaTHE TpoekTa, MporpaMmsl 6
U optens.
CoBpeMeHHbIE CTaHAPThI YIIPABJICHUS IPOEKTaMU 7
[Iponeccol 1 ¢a3bl ynpaBieHUs IPOSKTaMHU 7
Konnoxksuym 10
WNucTpymenTs! ynpaBieHus npoekToM. Agile u Scrum TeXHOIOTUU 10
Cucrema opranu3zanuu NpoekTHOU aesrenbHocTU. KoManna npoekra. [IpoekTHblit 10
oduc.
KoHntposbHas Touka Ne2 10




3aueTCO11

12




6. Ilepeyenb y4eOHO-METOAUYECKOr0 oO0ecredeHHs JI CAMOCTOSITE/IbLHOH PadoThl 00y4aromuxcs 1o
JUCHHILIMHE

VY4eOHo-MeTOIMYECKOE  OOecredyeHrne Juisi  CaMOCTOSITEIbHOM  paboThl  oOywaromierocst 1o
TUCHUIUTMHE «YTIpaBJICHHE NPOEKTaMU» pa3MElIeHO B AJIEKTPOHHONH HH(POPMAIMOHHO-00pa30BaTEIbHON
cpe-Ie YHHBEpCHUTETa M JOCTYIIHO IS OOydYaroIIerocs depe3 ero JUYHBIH KaOMHET Ha caiTe
YHuuBepcurera. YueOHO-METOu4YeCKoe 00eCIeYeHHEe BKIIIOYALT:

1. PaGouyto nporpaMmy JTUCHUIUIMHBI « Y IPABJIEHUE TPOEKTAMMUY).

2. MeTtoaudeckue peKOMEHIAINH 110 OCBOSHUIO JUCIUILTUHBI « Y TIPaBICHUE MTPOCKTaMI.

3. Meroanueckne pEeKOMEHIAIMK JUISI OPTaHU3AIHHA CAMOCTOSITEIIBHOW PabOThl 00yYarOMIErocs IO
TUCIUILTNHE «YTIPaBICHUE IPOEKTAMMY).

4. Metoauveckre peKOMEH IallUU 110 BHITIOJIHEHUIO TUCBMEHHBIX pa0oT (KOHTpOJIbHAS paboTa).

5. Metoaudeckie pPeKOMEHIAIMHM IO BBIMOJIHEHUIO KOHTPONIBHOW paboThl CTYACHTaMU 3a0YHOU
($hopMbI 00yueHHUS.

Jlis  yCHemrHoro OCBOEHUSI JIUCHUIUIMHBI, HEOOXOJUMO CaMOCTOSITENIbHO JEeTalbHO HW3YYHTh
HpeI[CTaBJ'IeHHI)IC TEMBI 110 peKOMeHI[yeMBIM NCTOYHUKaAM I/IH(i)OpMaHI/II/II

PexomeHryeMble HCTOYHUKH UHPOPMALIUU
(Ne uctounuka)

Temnbl AJi1 CaMOCTOATCIIBHOI'O U3YUYCHUA

/i OCHOBHast JOTIOJTHUTEIbHAS METO/. JIUT.

(w3 1.8 PITJI) (u3 1.8 PILJT) (w3 1.8 PITJI)

TeopeTnueckue OCHOBBI  YIPABICHHS
1 | mpoekramu. [Tonsitue MIPOEKTA, JI1.1, J11.2 JI2.1
IPOTrPaMMBbl U TOPThes.

CoBpeMeHHbIE CTaHJAPTHI YIPaBJICHUS

2 JIL.1, JI1.2 J12.1
MIPOEKTaMU

3 [Ipoueccel u  Qa3pl  ynpaBiIeHHUS 1.1, J11.2 .1
MIPOCKTaMU

4 | KontposbHas Touka Nel

5 NHCTpyMEHTBI yIpaBJICHUS TPOEKTOM. 1.1, J11.2 .1

Agile n Scrum TexHoJ0rHU

Cucrema  opraHu3aluud  IPOEKTHOM
6 | JedaTelLHOCTH. Komannma MPOEKTA. JI1.1, JI1.2 J12.1
IIpoekTtHslil oduc.

7 | KonTponbHas Touka Ne2

8 3aueTr

7. ®OHJ OLEHOYHBIX cpeacre (OlleHO‘ll-IbIX MaTepI/IaJ'IOB) AJisT TMPOBEACHUSA l'lpOMC)KyTO‘lHOﬁ aT-
TeCTalun 06y‘lﬁlOI[lI/IXCﬂ Mo AMCIHMIIJINHE «praBJIEHI/Ie IPOCKTAMMN»

7.1. IlepeyeHb WHAMKATOPOB KOMIIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPMUPOBAHHMS B mpoluecce
O0CBOECHHUS 00pa30BaTEIbHOI MPOrPaMMBbl

JMCIUIIIMHBL/3JIEeMEHTHI
MIPOrpaMMel (TIPaKTHKHY, 1 2
I'A), yuacTBylomue B
(hopMHpOBaHUY MHIUKATOPA
KOMIIETEH-LIUU 1 2 3 4

WHIuKaTop KOMITETCHI[HH
(xonm u conepxaHue)

OIIK-4.1:Brnageer O3HakoMHTENbHAs TPAKTHKA X
TEXHOJIOTHEN TPOEKTHON
JESATEIBHOCTH B
COBPEMEHHBIX
OopraHusanusx, METOAbl U [IpenuniomMHas npakTuka X
TEXHHUKH CO3J]aHus OM3HEC-
MOJEJIEN U YIIPABICHUS
poreccaMu




JMCIUIIINHBL/3JIeMEHTEHI

NPOrPaMMEI (TIPAKTHKH, 1 2

I'"A), ygacTBytomue B
(hopMUpOBaHUH HHANUKATOPA

WHaukaTop KOMIETEHIIUU
(xonm u conmepxanue)

KOMIIETeH-IINU 1 2 3 4
VYK-1.2:OcymecTBisier 3aKOHOAATEIBCTBO
[TOMCK BAPHAHTOB PEUICHUs | QUHAHCOBO-KPEIUTHOM X
MTOCTaBIEHHON chepsl
POOJIEMHON CUTYalH Ha | MeToibl HAYIHBIX
OCHOBE JIOCTYITHBIX HICCITeIOBAHHIA X
HCTOUHUKOB HHPOPMALMK.  [(3paromurenshas MIPAaKTHKA X
PaspabatsiBaeT cTpareruio
JEUCTBUH U Ipeaaraet
HAIpABIIEHNS ee [IpeaauruioMHast MpakTHKa X
peanu3aIm
VYK-2.1:Pa3zpabatsiBacT O3HaKOMHTEbHAS MTPAKTUKA X
KOHIICTIIINIO TIPOEKTa B
pamMKax 0003HaYCHHOM
pobIeMbl, GopMyITHpyst
1eJTb, 33124, [pennuiuioMHuas mpakTuka X
aKTyaJIbHOCTB, OKUIaeMBbIE
Pe3yJaBTaThl B BO3MOYKHBIC
chepbl UX MPUMEHEHHS

7.2. KputTepum M IIKaJbl OIEHUBAHHUSA YPOBHS YCBOECHHSl WHIMKATOPA KOMIIETEHIHii, ompene-
JISIIONIUE NPOLeAYPhI OlleHUBAHUS 3HAHUI, YMEHUIl, HABLIKOB U (UJIN) ONBITA JeSITeJIbHOCTH

OneHka 3HaHWA, YMEHHUW W HaBBIKOB W (WJIM) ONBITA NEATEIBHOCTH, XapaKTEPU3YIOIIMX OTaIlbl
(dhopMUpOBaHHS KOMIETCHIMA MO AWCIUILINHE «YTpaBICHHE MPOEKTaMU» MPOBOAUTCS B (OpME TEKYIIETO
KOHTPOJIS ¥ IPOMEKYTOYHOM aTTECTAIIUH.

Texkymuii KOHTPOJb MPOBOJUTCS B TEUCHHUE CEMECTpa C LEJIbI0 OMPEIETICHHUS YpPOBHS YCBOCHHS
oOyJaromuMucs  3HaHWH, (OPMUPOBAHWS YMEHHH H  HABBIKOB, CBOCBPEMEHHOTO  BBISBIICHUS
MpernojaBaTelieM HEJOCTaTKOB B IMOATOTOBKE OOydYalOMUXCS M TPUHATHS HEOOXOTUMBIX Mep To eé
KOPPEKTHUPOBKE, a TaK)Ke JJIT COBEPIICHCTBOBAHUSA METOAMKHA OOYUYEHUs, OpraHH3alud Y4eOHOU paboThI H
OKa3aHUsl UHAUBHUIYAIBHOM MTOMOIIY 00YYaIoeMycCsl.

[IpomexxyTouHasi arTecTanus MO JUCIUIUIMHE «YTIpaBICHUE MPOCKTAMU» MPOBOAMUTCS B BHUJE 3ayeT
C OLIEHKOM.

3a 3HaHUS, YMCHUS W HABBIKH, TPHOOPETEHHBIC CTYJACHTAMHU B MEPHOJI X OOyUYEHHs, BBICTABIISIOTCS
oneHku «3AUTEHO», «HE 3AUTEHO». (mm «OTJIMYHO», «XOPOILIO», «YJIOBJIIETBOPUTEJIb-
HO», «HEYJIOBJIETBOPUTEJIbHO» nns nuddepennnpoBaHHOro 3aueTa/IK3aMeHa)

Jlnis olleHWBaHUWsl 3HAHWM, YMEHUN, HAaBBIKOB U (WUJIM) OMBITA ACSITEIFHOCTH B YHUBEPCHUTETE MPUME-
HAETCS OaJNTbHO-PEHTHUHTOBAsE CHCTEMa OIICHKM Ka4decTBa OCBOCHHS OOpa30BaTEIbHOW MPOTPAMMBL.
OrneHka TpOBOAUTCS TPHU MPOBEIECHUU TEKYIIET0 KOHTPOJS YCIIEBAEMOCTH M MPOMEXKYTOYHBIX aTTecTalul
oOyuatonuxcsi. PedTHHTOBas OlLIGHKAa 3HAHWWA SABJISICTCS HMHTETPUPOBAHHBIM IOKAa3aTeJIeM KadecTBa
TEOPETUYE-CKUX M MPAKTUIECKUX 3HAHUN U HABBIKOB CTY/ICHTOB MO AUCIUILIHHE.

CocTaB 0aJ1JIbHO-PEHTUHIOBOM OLIEHKH CTY/IEHTOB 04HOI GopMbI 00yUeHUs

s ctyaeHToB o4HOW (DOpMBI OOYYCHHS 3HAHUS 1O OCBAaWBAEMbIM KOMIIETCHIHSIM (OPMHUPYIOTCS
HAa JICKIIMOHHBIX U MPAKTUYECKHUX 3AHATHUAX, a TAK)KE B IIPOLECCE CAMOCTOATENIBHOM MOATOTOBKH.

B cooTBeTcTBUM C OATBHO-PEUTHHTOBOW CHUCTEMOW OIEHKHU, NMPUHITONH B YHHBEPCUTETE CTYICHTAM
HAYUCIISIOTCS OaUIbI IO CIIEIYIOIIMM BHIaM padoT:

. MaxkcuMaiibHOE
Ne xoHTpONIBHOM O1eHOYHOE CPEJICTBO Pe3yJIbTATOB UHANKATOPOB TOCTHKECHUS
N KOJINYECTBO
TOYKH KOMITETCHITUH
0aoB
2 cemMecTp

KT 1 KonrpossHas pabota 15
KT 2 KontpossHas paboTa 15




CyMmma 0a/1J10B 110 MTOraM TeKYIIero KOHTPOJIs 30
Tlocerenue JeKIIMOHHEBIX 3aHATUH 20
[Tocemnenue npakTHYECKUX/Ta00PATOPHBIX 3aHATUN 20
Pe3ynpraTuBHOCTH pabOTHI HA MPAKTUYECKUX/TA00PATOPHBIX 3aHATHIX 30
Hroro 100
Ne KOHTpOBHOI OLeHOYHOE CpeICTBO MakcumanbHoe }
UKL PE3yJIBTaTOB UHIUKATOPOB KOJIMYECTBO Kputepuu onieHKH 3HaHUM CTYIEHTOB
JOCTHKEHUH KOMITETEHITUH OasioB
2 ceMecTp

JIBa TeopeTruecKkux Borpoca 1o 4
KT1 KoHnTponbHas padora 15 Oajula 3a KaXIbIA U OTHO
IIpaKTHUYECKOE 3aJjaHue - 7 0aioB

JIBa TeopeTryeckux Bormpoca mno 4
KT2 Konrtponshas pabota 15 0asuia 3a KaXIbIi ¥ O/THO
MPaKTUYECKOE 3a/1aHue - 7 OAJIIIOB

Kputepun u mka/ibl OlleHUBAHUA YPOBHS YCBOCHUSI HHIMKATOPA KOMIIeTeHIMii

[Ipy mpoBeneHHMH WTOTOBOW aTTeCTalMu «3a4der» («Iu(pEpeHIIMPOBAHHBIA 3a4eT», «IK3aMEH))
NpEenoJaBaTesl0 C COIIachsl CTYJCHTAa pa3peIlacTcs BBICTABIATh OLCHKH (COTIMYHO», «XOPOIIOY,
«YIOBJIICTBOPUTEIILHO», «3a4eT») TII0 pe3ysibTaraM HaOpaHHBIX OalIoB B XOJE TEKYIIEro KOHTPOJIS
yCIIEBaEMOCTH B CEMECTPE T10 BBIIIE PUBEACHHON IIKAJIE.

B ciydae otkaza — cryneHt caaer 3ader (auddepeHnnpoBaHHBIN 3a4eT, 3K3aMEH) MO MPHUBEICHHBIM
BBIIIE BOIPOCAaM M 3afaHusM. VToroBas ycmeBaeMmocTbh (3aueT, AuddepeHunpoBaHHBIN 3a4eT, 9K3aMEH) He
MOXET OIICHMBAThCS HIDKE CYMMBI OaJjioB, KOTOPYIO CTYJICHT HaOpaJi 10 HWTOraM TeKylled u
IIPOMEKYTOYHON yCIIEBAEMOCTH.

IIpu cpmaue (3auera, nuddepeHITUPOBAHHOTO 3a4eTa, HJK3aMEHa) K 3apa0OoTaHHBIM B TEUYEHUE
CeMecTpa CTyJEHTOM OailaM NpUOaBIAIOTCS Oauibl, MONydYeHHbIe Ha (3adere, AudQepeHIrpoBaHHOM
3adere, HK3aMeHe) U CyMMa 0aJiioB MIEPEBOIUTCS B OIICHKY.




Kpurtepun u mkajibl onieHUBAHUA 0TBeTA HA TU(PepeHIIUPOBAHHOM 3a4eTe

Cnaua muddepeHIMpoBaHHOM 3a4€Te MOXKET T00aBUTh K OAITBHO-PEHTHHTOBOM OIIEHKE CTYICHTOB
He Oonee 20 Gamno. MrtoroBas ycneBaeMocTh Ha JuepeHIIupOBaHHOM 3a4eTe HE MOXKET OLIEHHWBATHCS
HUKE CyMMBI 0aJlJIOB, KOTOPYIO CTYJEHT HaOpajl IO UTOraM TEKyLIeH U MPOMEXKYTOUHOHN yCIIEBaeMOCTH.

Bomnpoc 6unera Konmuuectro 6amios
TeopeTnueckuii Bompoc 10 6
3amaHus Ha MPOBEPKY yMEHUI o7
3agaHus Ha IPOBEPKY HABBIKOB no 7

Teopernyeckuii BOIpoc

6 0ayIoB BBICTABIISIETCA CTYACHTY, IOJHOCTBIO OCBOMBLIEMY MaTepHall TUCLUIUIMHBI WK Kypca B
COOTBETCTBUM C Y4e€OHOM mporpaMMoM, BKIIOYas BONPOCHl paccMaTpuUBaeMble B PEKOMEHJOBaHHOU
MIPOrpaMMoOM JOMOJIHUTENBHON CIPaBOYHO-HOPMATUBHOM M HAy4YHO-TEXHMYECKOH JHUTepaTypbl, CBOOOIHO
BJIAJICIOIIEMY OCHOBHBIMHM TOHATHAMM JUCUMIUIMHBL. TpeOyercs TONHOE NOHMMaHME M YETKOCThb
W3JI0)KEHUSI OTBETOB MO 3a/JaHui0 (OWJIETy) W JONOJHUTENBHBIM BOINPOCAM, 3aJaHHBIX 3K3aMEHATOPOM.
JlononHuTENBHBIE BOMPOCHI, KAaK MPABUIIO, JOJKHBI OTHOCUTBCS K MaTepHally AMCLMIUIMHBI WIM Kypca, HE
OTpa)KEHHOMY B OCHOBHOM 3aJJaHUH (OMJIeTe) U BBIABISIOT NOJHOTY 3HAHUH CTy€HTa IO JUCIUILINHE.

5 Oanna 3aciyXHBaeT CTYAEHT, OTBETUBIIMI MONTHOCTHIO U 0e3 OmMOOK Ha BOIMPOCH 33JaHUS U
MOKA3aBIIUN 3HAHWUS OCHOBHBIX TMOHSATUW NUCIMIUIMHBI B COOTBETCTBMU C OOS3aTENBHOW MPOrPaMMOi
Kypca U pEKOMEHIOBAHHOW OCHOBHOM JIMTEPATYPOU.

4 Oamna [gaH HEJOCTaTOYHO TMOJHBIM M HEJNOCTaTOYHO pa3BepHYyThii orBeT. Jlormka u
MOCTIEIOBATENbHOCTh H3IIOKEHUS HMEIOT HapylieHusd. JlomyineHsl OMmMOKM B PACKPHITHH TOHSTHH,
yrnoTpebieHnn TepMHHOB. CTYIOEHT HE CIOCOOCH CaMOCTOSTENBHO BBIICIUTH CYIIECTBEHHBIE U
HECYIIECTBEHHbIE MPU3HAKK U MPUYMHHO-CIEACTBEHHbIE CBs3H. CTYIEHT MOXKET KOHKpPETU3UPOBATH
0000IIEHHbIE 3HAHMS, JOKa3aB Ha IPUMEPAax UX OCHOBHBIE IIOJOKEHUS TOJBKO C IOMOIUIBIO
npenoaasarens. PeueBoe opopmiieHne TpedyeT nonpaBoK, KOPPEKIUH.

3 Oayuta AaH HETNOJHBIA OTBET, MPEACTABISIONINN cO00# pa3poO3HEHHBIC 3HAHMS IO TEME BOIpOCca C
CYLIECTBEHHBIMU oOIIMOKaMu B  ompeaencHusx. IlpucyTcTByoT (QparMeHTapHOCTb, HEIOTUYHOCTH
u3noxkeHus. CTyIEHT HE OCO3HAeT CBS3b JAHHOTO IIOHSTHS, TEOPUH, SBICHHUS C JAPYIMMH OOBEKTaMHU
JUCUUIIMHBL. OTCYTCTBYIOT BBIBOJIbI, KOHKPETH3aLUs U JI0KA3aTEIbHOCTh M3J10KeHUsA. Peub HerpamoTHas.
JlononHuTENBHBIE W YTOYHSIOIIME BOIIPOCHI IIPENOIABATEIN HE MPUBOIAT K KOPPEKIMU OTBETA CTYJICHTA HE
TOJIBKO Ha ITOCTaBJIEHHBIN BOIPOC, HO U HA APYTHUE BOIPOCHI JUCHHUIIIIUHBI.

2 Oann JaH HEMOJHBIM OTBET, MPEJCTABJISIOMIUNA COOOM pa3pO3HEHHbIE 3HAHUS MO TEME BOMpOca C
CYLIECTBEHHBIMU OIIMOKaMu B  ompeaeneHusx. IlpucyTcTByoT (QparMeHTapHOCTb, HEIOTUYHOCTH
u3noxkeHus. CTyZEHT HE OCO3HAeT CBS3b JAHHOTO TIOHSTHS, TEOPUH, SBICHHUS C JAPYIMMH OOBEKTaMHU
JUCHUIIIMHBL. OTCYTCTBYIOT BBIBOJIbI, KOHKPETH3aLUs M JT0KA3aTENbHOCTh M3JI0KEHUsA. Peub HerpamoTHas.
JlononHUTENBHBIE W YTOYHSIOIIME BOIIPOCHI IIPENOIABATEIN HE IMPUBOIAT K KOPPEKIUU OTBETA CTYJICHTA HE
TOJIBKO Ha MOCTaBJIEHHBIN BOMPOC, HO U HA APYTHUE BONPOCHI JUCHUIIIIUHBI.

0 6aIoB - M MOJIHOM OTCYTCTBHM OTBETA, UMEIOIIETO OTHOLIEHHE K BOIIPOCY.

OrneHuBaHue 331241

7 6ayuioB 3a7auu peICHBI B TOJTHOM 00bEeMe C COOIIOCHUEM HEOOXOIUMOM TOCIICI0BATEIIEHOCTH.

5 6aya 3amaun perieHbl ¢ HeOOIBITUMU HEJOYETaMH.

3 Oamura 3agauu pemieHbl HE TOJIHOCTHIO, HO OOBEM BBIOJHEHHON YacTH TAaKOB, YTO IO3BOJISET
TIOJIYYHTh MPABHIIBHBIC PE3YJIBTAThl U BHIBO/IBI.

2 Oamn 3amayM pelieHbl YaCTUYHO, C OOJIBIIUM KOJMYECTBOM BBIYHMCIHMTEIBHBIX OMIMOOK, 00beM
BBIMOJI-HEHHOM YacTH pabOThI HE MO3BOJISET C/CIaTh IPABUIIBHBIX BHIBOJIOB.

0 GaymtoB 3aaun HE PEHICHBI WU padoTa BBITIOJIHEHA HE MOJHOCTHIO, H 00BEM BBITIOJTHEHHOW 4acTH
paboThI HE TIO3BOJISIET C/IEIaTh MPABUIILHBIX BBIBOJIOB.

7.3. le/lMeprIe OICHOYHBIC MaTepuajabl IS TEKYHIEro KOHTPOJISA YCIIEBAEMOCTH H IPOMEKY-
TOYHOM ATTECTAIUH 10 HTOraM OCBOEHHUS U CIHILIMHBI «anaB.ﬂeHne MPOCKTAMMN>

Kontponbhas Touka Ne 1 (Temsr 1-2)
Tunossle BONPOCHI (OLIEHKA 3HAHUH):



1. BrigenuTe OCHOBHBIE aClEeKThI, OTpakaeMble MPU OMUCAHUM EU M CTPATETHH MpoeKTa. (2
Oaya)

2. Oxapaktepu3yite CTpyKTypy padoT MPOEKTOB U CTPYKTYPY OpPTaHU3AILMU €TO BBIMOJIHEHUS.
(2 6an- na)
3. Packpoiite okpyskeHue MpoeKTa B cOcTaBe MpeanpusTus. (2 6anna)

TumnoBas 3a1a4a peKOHCTPYKTUBHOTO YPOBHS (OIIEHKA YMEHHIA):

1. 3anonHute TabuIy «OyHKIMOHATBHBIE 00JaCTH MEHEHKMEHTa M UX MCIOJIB30BaHUE IS
Henel ynpasiaeHus npoektamuy» (3 Oana)

@OyHKIMOHANbHAs 00J1aCTh Me-

HEIKMCHTa OyHKIMOHATBHAS 00J1aCTh

yIpaBieHus IpoekTamu  Mcnons3oBaHue i nenen

yIpaBJI€HUs IPOCKTaMHU

DOUHAHCOBBIM MEHEKMEHT

VYnpaBieHue nepcoHanom

OnepainoOHHBI MEHEKMEHT

Jloructuka

MaHoBanmOHHBINA MEHE>KMEHT

VYrpaBieHue KauecTBOM

MapkeTuHr

2. 3anonHure Tabnuny «OOmas XapaKTepUCTHKA YpPOBHEH 3pENOCTH OpraHu3aluy 10
OTHOIICHHUIO K YIIPABIICHUIO MTpoeKkTaMu» (3 Oasia)

VYpoBeHb 3penocTu (oreHkKa, 6ami) XapakTepucTUKa YPOBHS

VYposens 1 HauanbHslii, HyJI€BOM YPOBEHB.
Yposens 2 YpoBeHb OCO3HAHUS.

VYposens 3 YpoBeHb ynpaBiIsieMOCTH.
Yposens 4 YpoBEHb UBMEPUMOCTH.
YpoBens 5 YpoBEHb COBEPLICHCTBOBAHHS.

TumnoBele 3a7jauy PeNpPOLyKTUBHOTO YPOBHS (OLIEHKA HABBIKOB):

3amaua 1 (8 GaymioB). B Marasune 03a004€HBI T€M, YTO MOKYIATENH OOCITYKHBAIOTCS HEIOCTATOY-
HO ObIcTpo. PyKoBO/ACTBO Mara3wHa HaHSAJIO Bac B KauecTBE KOHCYJBTaHTA JUIS YCTPAaHEHUs JTaH-HOW Tpo-
61eMbl. B Xx011€ 03HAaKOMIICHHS C IIPOIIecCaMu 00CTyKHBaHHS ObLIO BBISBJICHO CIIEAYIO-IIEE:

Kox pabotsl HazBanue paboTbl Kox npenmectBytonieit paboTsl
A [Toctymienne nokymnaresst -

b O>xuziaHne IoKyIaTeleM KOHCYJIbTaHTa A

B BrrsscHeHre moTpeOHOCTEH MOKyImaTess A

r @opMHUpOBaHUE MPEMIOKEHUS KOHCYIBTAaHTOM b
| AHanu3 npeyoKeHus noKynaTeaeM B,I

E Bribop ToBapa  B,I'

XK [Tpumepka ji|

3 3aKIOunTebHBINA BEIOOp TOBapa E

nu Ormara ToBapa Ha kacce K,3

K Yxon nokymnarens n

Heo6x0auMo0 BBIIIOIHUTE:

1. CocraButh ceTeBoil rpaduk padOT Ha OCHOBAHMU HamOoOJIee BEPOSITHOM WX MPOAOTIKH-
TEJIBLHOCTU U OIICHUTE OOIIYI0 IPOJOJIKUTEIBHOCTb.

2. UcnonszoBate meron PERT, onpenenure oxxumaemyro NpoAoJKUTEIIBHOCTh KaKI0TO JIEH-
CTBUSI, HA OCHOBAHHH TOJyYEHHBIX 3HAYCHHUI COCTaBHTE HOBBIM BAPHAHT CETEBOTO rpaduKa.

3. OnpenenuTh CpeHEKBAAPATHUECKOE OTKJIOHEHHE MPOAOKUTEIBHOCTH padOT Ha KPUTH-
YECKOM ITyTH, OIPEIEIIUTE CPETHEKBAIPATHUECKOE OTKIOHEHHE O0IIEeH MPOOIKUTEILHOCTH pa-00T.



Kontponbnas Touka Ne 2 (tema 3)
TumoBbie BOMpPOCH! (OLIEHKA 3HAHU):

1. dopmupoBaHue U pa3BUTHE KOMaH/bI ITpoeKTa (2 Gana)

2. Kakumu ¢akropamu onpesensiercs BbIOOp CTPYKTYpbI yIpaBiIeHUs A poekTa (2 6asuia)

3. VYrpaneHue mpoeKTOM MO BpeMEHHBIM MapameTpam (2 6asia)

TumnoBas 3aa4a peKOHCTPYKTUBHOIO YPOBHS (OLIEHKA YMEHHH):

1. 3anonuute Tabmuny «Kpurepuu I OpUHATUS pelIEeHUH 10 OpraHU3alMOHHOMN
CTpyKType» (30ana)

Kpurepun onenku DyHKIHOHATIbHAS Marpuunas IIpoexTHas

HeomnpeneneHHOCTh yCIIOBUI peanu3anuu

IIPOEKTa

TexHomorus npoekra

Cno>XHOCTh MPOEKTA

IIpoomKUTENBHOCTD

IIPOEKTHOTO IIMKJIA

Pa3mep npoekra

B3anM03aBUCUMOCTB ¥ B3aUMOCBSI3b MEXKIY
4acTSAMHM IIPOEKTa

Kputnunocts Bpemenun

3aBUCUMOCTB IIPOEKTA OT CUCTEM OoJiee BbI-
COKOT'0 YpOBHS

2. 3anonaute Tabnuiy «Kputepuu I TOpPUHATUS pEIIEHUH MO OpraHU3aluOHHON
cTpykType» (36aia)

KnaccudukanuonHslii npusHaKk Bun puckos

Xapakrtep yyera

N cTouHMK BO3HUKHOBEHHMS

Brusinue Ha 3aTpaThl U yIpaBJICHHUE

BosmoxHocTH auBepcudukanuu

BnusiHue Ha cTOMMOCTD

Bo3M0oXHOCTB cTpaxoBaHUs

VYpaBnsieMocTb

Tumnoskle 3a7jauy PENPOLYKTUBHOTO YPOBHS (OLIEHKA HABBIKOB):

3amaua 1 (8 OamnoB). MmeroTcs Ba MHBECTHUIIMOHHBIX NMPOEKTAa U MPOTHO3 MX JOXOAHOCTH NPHU
pPa3HbIX COCTOSHUSX pbIHKA. Omnpenenure HamOojee NPEANOYTHTEIbHBI MPOEKT U OOOCHYHTE BBIOOP
IyTEM pacueTa CpeIHEeKBaApaTHUECKOTO OTKIOHEHHS.

CocrosHne

peiHka IIpoexTt A IIpoexr B

Hoxon BeposTHOCTB Hoxon BepositHOCTB

1 600 0,2 600 0,25

2 500 0,3 450 0,25

3 200 0,3 300 0,25

4 100 0,2 150 0,25

CpenHeKBaipaTUIECKOE OTKIOHCHWE — Haubolee paclpoCTPaHCHHBINM TMOKa3aTelbh OICHKH

ypoBHs pucka. Omnpenensiercs no ¢popmyie:

TJIe 1 — YHCIIO BAPUAHTOB JIEHCTBUH (pPa3BUTHS CUTYAIIHH);

"1 — pacueTHbIil 10X0/ (pacyeTHbIE OTEPH) 110 Ka-KA0MY U3 BapUAHTOB;

1 — cpenHMi OXHAAaeMBId H0X0oA (MaTemaruueckoe oxuganue, MX); Pi — BeposTHOCTB
HACTYIUICHUs BAPHAHTA 1.



Kontponshas Touka Ne 3 (Tema 4)
TumnoBble BOonpock! (OLIEHKA 3HAHUMH):

I. Kputnyeckuii myTh 1 ero aHanus B poekte (2 Gana)
2. MeTo 1 KOppeKTUPOBKH IJIAHOB-TPa(PUKOB C YUETOM CTOMMOCTHBIX IMapaMeTpoB (2 Oaiia)
3. MOHUTOPUHT UCIIOTHEHUS ITpoeKTa (2 G6asia)

Bomnpocsl k 3auery ¢ OLEeHKOI

1. OcCHOBHbIE IOHATHUSA: NTPOEKT, YIPABIECHUE MPOEKTOM.

2. IIpoexT u mporpamMMbl Kak OOBEKTHI YIIPABICHHSI, UX XapaKTEPUCTHKH.

3. Llemn u ctpaternu nmpoekra. BzauMocBs3b 1enel 1 3a1a4 IpoeKTa.

4. Kputepun ycnexoB 1 Heyaad IpOEKTa.

5. CTpyKTypBl IPOEKTA.

6. [IpyHIMIIBI CTPYKTYpPHOM JTEKOMIIO3ULIMH IIPOEKTA.

7. XKuzHeHHbIN MK U (a3bl IPOEKTA.

8. CocraB u copepkanue paboT OCHOBHBIX (a3 )KU3HEHHOT'O IMKJIA TIPOEKTA.

9. Oxpy>xeHue npoekra. BHyTpeHHss cpefa npoeKTa.

10. Biusinue okpy»eHus Ha pa3Hbl€ TUIIbI IPOEKTOB.

11. VYdacTHUKY 11poekTa. Poib 1 GyHKIMK OCHOBHBIX yYaCTHHUKOB.

12. Komanna npoekra. OCHOBHBIE 33/1a4i KOMaH/Ibl IPOEKTA.

13. @opMHpOBaHNE U Pa3BUTHE KOMaH/bI IIPOCKTA.

14. Ynpasnsomuii mpoektoM. CoBpeMeHHbIe TPeOOBaHUS K MEHEIKEPY MPOEKTa.

15. KBamudukanus u cepTuduranms MeHepKepa MPOeKTa.

16. PykoBOICTBO M TMAEPCTBO B yIIPaBICHUU IPOCKTaMHU.

17. OpraHu3aMoHHbIE CTPYKTYPHI IPOEKTA.

18. Buspl opraHn3aliMOHHBIX CTPYKTYP B IPOEKTHOM YIIPaBJICHUHU.

19. [TocTostHHas nnm poauTenbekas opranusanus. [IpoekT u opranuzanus.

20. MeTtoabl IpoBEACHUS IEPETOBOPOB U JIETOBBIX BCTPEY.

21. CrangapThl 1 HOPMbI, KaK OCHOBA B3aMMOJIEHCTBUS YHaCTHUKOB IIPOEKTA.

22. [Ipumepsl nelicTByromux cranaapTos B YII.

23. WNupopmalinoHHbIE TEXHOJOTUM B MPOEKTE M IMPOrpPaMMHBIE CPEACTBA i YNPABICHUS
IIPOEKTaMHU.

24. [IpOeKTHO-OpUEHTUPOBAHHOE YIIPABJICHHUE.

25. CooTHoOIlIEHHE TOHATHUN CUCTEMBI U TPOEKTa. METO bl yIIpaBIeHUs CUCTEMAMM.

26. OcBo€HME U UCIIOJIB30BaHUE YNIPABICHMSI IPOEKTaMH B OpraHU3all1u.

27. Craauu miporiecca yrpaBJIeHUS IPOEKTaMHU.

28. OcHOBHBbIE 33/1a4H, PEIIaeMbIe€ HA PA3HBIX CTAUAX YIPABIICHUS IIPOEKTA.

29. VYrpasieHue mpeaAMEeTHON 00IacThIO TTPOCKTA.

30. VYnpaiieHne IpoeKTOM 110 BpEMEHHBIM ITapaMeTpaM.

31. VYrpaBiaeHnue CTOMMOCTBIO U (DMHAHCAMH TPOEKTA.

32. VYnpaBiieHue Ka4eCTBOM B ITPOEKTE.

33. CrangapThl KauecTBa ynpasieHus npoektom cemeiictea MMCO-9000.

34. VYnpaBiieHue pucKOM B IIPOEKTE.

35. VYrpaieHue nepcoHagoM B MPOEKTE.

36. VYnpasienne KOHQIUKTAMH B IPOEKTE.

37. VYrpaneHnne 6€30MacCHOCTBIO B IIPOEKTE.

38. VYnpapiieHne KOMMYHHUKAIUSIMH B IIPOEKTE.

39. Pa3paboTka cucteMbl yueTa U OTYETHOCTH B IPOEKTE.

40. VYnpasiieHne nocTaBKaMu U KOHTPaKTaMH B IIPOEKTE.

41. VYpapieHue U3MEHEHUSIMU B ITPOEKTE.

42. CucTeMHBIN TOAX0 U UHTETPALlUs B YIIPABICHUN IPOEKTOM.

43. Hcropus u TeHACHIIMY pa3BUTHA B YIIPABICHUU ITPOCKTOM.

44. VII xak crienuanbHas 00J1acTh TPO(EeCCUOHATBHON e TEIIEHOCTH.

45. Cucremsl cepTudUKaIuy.

46. MeTobl KOHTPOJIS XOa BBIMOJIHEHUS paboT 10 MPOEKTY.

47. Pa3zpaboTka 3pdekTHBHONM CHCTEMBI yIIpaBiICHUS peain3aliueil MpoeKTa.

48. KitroueBsie nporiecchl pa3pab0TKH U TUTAHUPOBAHHUSI IIPOCKTOB.



49. [lonsTHE U ONpENEIIEHNE LENN U CTPATETUH IIPOEKTA.
50. TpeboBaHus K KpUTEPUSM U OCHOBHBIE TUIIBI KPUTEPUEB.
51. AHanu3 NpoMeKyTOUHBIX Pe3yJIbTaTOB PabOT U MPOTHO3 UX JAJIBHEHIIEro X0/a.

TunoBble 3a7auu 711 cJauu 3a4eTa C OLIEHKOMH

3amaua 1. [omyctum, uto TpeOyemas HopMa I0XOMHOCTH WHBecTHrmi 12,5%. VHBecTUIIMOHHBIC
3arpatbl cocTaBisAtoT 300 MiH. py0., a J€HEXHbIE NMOTOKUM B TEUYEHHE 5 JIEeT 3alUIaHUPOBaHBI B pa3Mmepe
100 muH. py6. B roa. Paccuuraiite NUCKOHTHpPOBAHHBIM MEpUOJ OKymaeMocTH. Pemienue npuBenute B
TabmuIe.

I'on JleHexXHbII TOTOK, MIIH. pyO0. KyMynsTUBHBIN eHEXKHBIN MOTOK, MIIH PYO.
HenuckontupoBaHHbIl  [IMCKOHTHPOBAHHBIN HenuckontnpoBaHHbI  /I[MCKOHTHPOBaHHBIN
1

2

3

4

5

3anmaya 2. CpaBHUTE JBa MPOEKTa MO KPUTEPUIO AMUCKOHTUPOBAHHOTO Mepuona okymaemoctu. Ke-
JaeMasi Hopma JI0XOHOCTH uHBecTopa — 15%.

I'on [Ipoekt A IIpoext B
0 —260 000 —40 000
1 5000 45000

2 15000 5000

3 15000 500

4 425 000 500

TumnoBas mucbkMeHHasi KOHTPOJIbHAsL paboTa (KOHTPOJbHASI TOUKA) AJIsl 3a04HON (OpMBI 00Y-4eHUS

Bapuant Nel.

Teopernueckue BOIPOCH! (OLICHKA 3HAHUIN)

1. OObeKTHBHBIE TPENOCHUIKH BOSHUKHOBEHUS YIIPaBICHUS MPOeKTaMH. (2 Gaa)
2. [IpoekT u mporpamma: coiepkaHue U CoOoTHoueHue. (2 6ana)

3. OCHOBHBIE IPU3HAKK COIMAIILHOTO TPOEKTa. (2 Oaa)

3aaun penpoayKTUBHOTO YPOBHS (OLIEHKA YMEHUIN):

3amaga 1 (4 Oamna). 3anmomHute Tadmuiy «DyHKIIMOHATBHBIE OOJNACTH MEHEDKMEHTA W WX
UCIIONIB30-BaHUE AJIS LeJIel yIpaBIeHUS MPOSKTaMI»

@yHKIMOHAIbHAs 00J1aCTh Me-

HEKMEHTa OyHKIMOHANbHAS 00J1aCTh

yIpaBieHus Ipoektamu  Mcnons3oBaHue 1 Lenen

yOpaBlIeHUS! TPOEKTaMU

DUHAHCOBBI MEHEI)KMEHT

VYnpasreHue nepcoHaiom

OnepaniuoHHBI MEHEIPKMEHT

Jloructuka

aHoBanMOHHBIA MEHEIKMEHT

VYnpaBieHue Ka4eCTBOM

MapkeTuHr

3amaua 2 (4 Oamnma). 3anmonaute Tabnumy «OOmIas XapaKTepUCTUKAa YpPOBHEH 3perocTH
OpraHM3allMU MO0 OTHOLICHHIO K YIIPABICHUIO MPOCKTaAMID)

YpoBeHb 3penocTH (oreHKa, 6amT) XapakTepucTUKa YPOBHS

Yposens | HauanbHblii, HYJIEBOIl ypOBEHB.

Yposens 2 YpoBeHb OCO3HAHUS.



VYposens 3 YpoBeHb yIPaBISIEMOCTH.
Yposens 4 YpoBeHb U3MEPSAEMOCTH.
Yposess 5 YpoBEHb COBEPLICHCTBOBAHMS.

3a/1aun peKOHCTPYKTUBHOTO YPOBHS (OI[CHKA HABBIKOB)
3amaua 1 (8 OamwroB). CpaBHUTE 1Ba MPOEKTa MO KPUTEPUIO ITUCKOHTHPOBAHHOTO IE€PHOIA
okymaeMocTH. JKenaemasi HopMa T0XOAHOCTH uHBecTopa — 15%.

I'on IIpoekt A IIpoexr B
0 —260 000 —40 000
1 5000 45000

2 15000 5000

3 15000 500

4 425 000 500

3amaua 2 (8 OamioB). JlesTenbHOCTh JIOOOTO MpPEANpPHUSATHS HalpaBl€Ha Ha JIOCTH)KEHUE
ompeieNIeHHBIX Iieneid. JIroboe mpennpusiTHe OrpaHMYCHO 1O BPEMEHHM CBOETO CyIlecTBOBaHMs. Hakower,
yCHEILIHbIE NPEANPUITHS BCErJa YHUKAJIBHBI MO MPOAYKTAaM, yciayraMm Jubo OusHec-MonensiM. MoXXHO Ju
cKa3aTb, 4TO J0Ooe mpexanpusithe sBisercs mnpoektom? Ecmm na — mouemy? Ecnmm Her — Kakue
OrpaHUYMBarOnIne (baKTOpI)I CJICOYCT BBECTU B IAHHLIC YTBep)KIIGHI/Iﬂ?

KontponbHas paboTta aiisi CTYA€HTOB 3a09HOM (pOpMBI 00ydeHuUs

KontposnbHas paboTa, BBIMOJHEHHAs CTYJEHTOM 3a04HOM (opMbl O0y4eHHS B paMKax
CaMOCTOSITENIbHOW IMOATOTOBKM K NMPOMEKYTOYHOM aTTECTAlMU MO JAUCLUIUIMHE «YTpPaBICHHE MPOEKTaAMU
B JIaHAIIA(THON apXUTEKType» BKIIIOYAET OJUH TEOPETUUECKUH BOINpoc (OLEHKa 3HAHUH — Max 6 OayuioB)
U 3 IpaKTUKO-OPUEHTUPOBAHHBIE 3a/1a4M (OLIEHKA YMEHUI U HaBBIKOB — Max 24 Oasuia).

Bapuanr 1

TeopeTnyeckuii Bonpoc (OleHKa 3HAHUI — 6 OAJITIOB)

OOmasi xapakTepUCTHKA yMPaBICHHUS TPOSKTaMH B OpraHax MecTHOW Bimactu [IpakTuko-
OpUEHTUPOBAHHBIC 3a/jauH (OLIEHKa YMEHUI 1 HaBBIKOB — Max 24 Gaia)

1. [TocTpouts cereBoil rpadguk Ha OCHOBAaHUU MHIMBUIyaJIbHOTO 3aJaHMsI

[MpenmecTByromas  pabora PaccmarpuBaemast pabora  IlpemmectByromasi pabota
PaccmaTtpuBaemast pabora

- A B,E XK

A b B, T 3

A B - nu

b r XK 3, U K

- Ji| K J

b, 11 E B,E M

b, I H nWH O

2. Komnanus «Oriental Dream» paccmaTpuBaeT BO3MOXKHOCTh HallaXKMBAaHUSI COOCTBEHHOTO

IPOU3BOJICTBA 330TEPUYECKO MpoAyKIMU B Poccum. DKcnepThl KOMIIAHWU OLCHUBAIOT BAapHAHTHI WH-
BECTHLIMOHHOTO 3aMBICNIA, KKIOMY H3 KOTOPBIX COOTBETCTBYIOT pa3lMYHbIC 3KCICPTHBIC 3HAUCHUS
¢dakTopoB ycnexa. MakcumanbHO OnarompustHoe 3HaueHue ¢akropa = 100. [IpoBeaure sKCHEpTHYIO
OLICHKY U 3aIIOJIHUTE TAOJIHILy.

dakTop Bec BapuaHnTbl mpoekta HNuTterpanpHas oneHka

A B C A B C
Cnpoc Ha TPOIYKIMIO TIPOEKTa 0,3 50 65 80
KoHnkypeHTOCIOCOOHOCTh MPOAYKLIUU ITPOEKTA 0,25 70 80 90
CrtabunpHOCTD 1IeH Ha MaTepuaibl (0,2 80 70 50
Hanuuune anbTepHaTUBHBIX TeXHUYECKUX pemeHuit 0,15 75 70 50

CI10’)KHOCTb MPOEKTa 0,1 80 70 10
Cymma 1 — —



3. [IpeanpusiTue paccMaTpuBaeT 1eIeco00pa3HOCTh MPUOOPETEHUSI HOBOM TEXHOJIOTHYECKOM
auaud. CpoOK S3KCIUTyaTallud — 5 JIeT; W3HOC Ha O0OpyIOBaHME HAYUCISETCS MO METOAY YCKOPEHHOM
amoptuzanuu (%): 25,25, 25, 20 u 5. BeIpydKa OT peaM3aIiiy MPOTyKIIUHA MPOTHOZUPYETCS TI0 TOaM.

Tekymme pacxoJpl MO ToJaM OIEHHUBAIOTCS CIEAYIOMUM 00pa3oM. B mepBblil TON SKCIUTyaTaniuu
JUHUAU C TIOCJIEIYIOLIMM €XEerogHbiM poctoM ux Ha 3%. PaccmaTpuBaercs yBenndeHue OOOPOTHBIX
cpenctB. Kpenur B3aT moa 15% romoBbIX M BO3BpallaeTcss € MPOLEHTAaMU paBHBIMU JOJIIMU 3a 3
nocienyronmx roga. Crapoe obopynoBaHHe pealu3yercs B MepBbld roa mnpoekTta. CraBka Hajora Ha
npuObLTh coctaBisier 30%. OOOpoTHBIE CpeACTBAa YBEIWYMBAIOTCS B Hadalie Mepuoja W BO3Bpa-IIAOTCS
IpU 3aBepILICHUN NpoekTa. McxoiHbIe TaHHbIE MPEACTaBIEHbl B TaOIHILIE:

ITokazarenu T'ogsl

1 2 3 4 5

Bripyuka oT peanuszanuu, ThiC. pyo. 9000 9600 10400 10200 8200
CTOMMOCTB JIMHUH, THIC. PYO. 13000

Texyiue pacxosl, ThIC. pyoO. 4800

OO6opoTHBIe cpencTBa, ThiC. pyo. 2000

CymMma kpenuTa, ThiC. pyo. 7000

JlukBuAaIMOHHAs] CTOMMOCTD CTaporo 000PyI0BaHUs, THIC. PyO. 5000

H606XOI[I/IMO pacCcUuTaTh JCHCKHBIC ITIOTOKHU IO IMMPOCKTY 110 roJaM.

B nannom paznene PIIJ] mpuBeneHbl TUIIOBBIE 3aJaHUs JUIsl POBEACHUS TEKYLIErOo KOHTPOJIS yCIle
-BaeMOCTU cTyAeHTOB. [lonHbIN MepedeHp 3aJaHuil CONEPKUTCA B Y4eOHO-METOAMYECKOM KOMILIEK-CE IO
TUCIUIUINHE «YTIpaBlIeHUE MPOSKTaMW», KOTOPBIA pasMemieH B JIIEKTPOHHOH WH(OpMAIU-OHHO-
oOpa3oBaTenbHON cpefie YHHUBEPCUTETa U JOCTYIEH sl 00ydaromlerocsi 4epes3 ero JWYHbIA KaOWHET Ha
caiiTe YHUBEpPCUTETA.

Tematuka occe

1. Crneuundukanus paboT IpoeKTa: MOHITHE U COJIEpPKaHuUE.

2. OcHOBHbIE IOJXObI K YIPABIEHUIO CTOUMOCTBIO ITPOEKTA.

3. Metoauka pa3paboTKu AepeBa pecypcoB.

4. MeTtoabl KOHTpOJISI CTOMMOCTH TIPOEKTa: cojepkaHue H o0mactd 3(P(PEKTUBHOTO
PUMEHEHUSI.

S. Komangable 1 QyHKIIMOHAIBHBIE POJIH.

6. O6mue TpeboBaHMs K MPOSKTHOM KOMaHe U (popmanu3anus ee AesITeNbHOCTH.

7. Tunel pykoBoauTENEH MPOEKTa U CIIOCOOBI PYKOBOJICTBA.

8. Oco0eHHOCTH MOTHBAIIMH YYaCTHUKOB MTPOEKTHOM 1€ATEIbHOCTH.

9. ®opmMupoBaHuE aBTOPUTETA PYKOBOJIUTEINSI, CIIOCOOBI €T0 MOBbIIIEHUA. JlefcTBUSI, TOAPHI-
BaIOII[E aBTOPUTET.

10. BnusiHue Ha 47€HOB KOMaH/bl U MaHUITYJIUPOBAHUE.

11. CrocoOsl crtoueHus KOMaH/IbI.

12. Obnactu >(QQeKTUBHOTO TNPHUMEHEHHUS pa3IMYHBIX OPraHU3AIMOHHBIX CTPYKTYp B
POEKTHOM YIIPABIICHUHU.

13. OpranuzanuonHsie  (OpPMBI  NPOEKTOB, NPUMEHSEMble B  Pa3IMYHBIX  OTpacisiX
X035MCTBEHHOU JEATEIbHOCTH OpraHU3alNi.

14. JIoKHOCTHAsT MHCTPYKIUS PyKOBOJIUTEINSI POEKTA: COAEpKaHUE U OCHOBHOE Ha3HAUYECHHUE.

15. Heo6xoauMocTh KOMaHIHOM paOOThI MPH OCYIIECTBICHUN MTPOCKTA.

16. PoneBbie 00s13aTeNbCTBA MPH MTITAHUPOBAHUH TIPOEKTA.

17. Oco0eHHOCTH 1IeTIenoJIaraHus MPOCKTa.

18. WNuctpymenTapuii KOHTpOIIs: 001acTé 3QGHEKTUBHOTO IPUMEHEHUS.

19. Ornenka 3 (heKTUBHOCTH KOHTPOJIBHBIX MEPOIIPHUATHH.

20. OcHOBHbIE IPUYMHBI HEYTAYHBIX IPOEKTOB, aHAIN3 HEyau.

TemaTuka IT0KIIaI10B



I. JKu3HEHHBIN LIMKII )KOHOMHYECKOTO IPOEKTA.

2. JKv3HEHHBIN TUKIJI OPraHU3alMOHHOTO IIPOEKTA.

3. JKu3HEHHBIN LIMKJI HHBECTULIMOHHOTO IIPOEKTA.

4. JKu3HEHHBIN LMKJ COLMAIIBHOTO MPOEKTA.

5. dopMHUpOBaHUE CTPATETUN PEAIU3ALINN IIPOEKTA.

6. OT060p cTpaTeruu peann3aluu MpoeKTa.

7. [IpennpoexkTHas MOArOTOBKA U OIpEIeJIEHUE MPEIMETHON 00J1aCTH MIPOEKTa.
8. B3aumocBs3b ynpaBieHus peanu3alieil npoekTa 1 KOHTPOIs

9. JlomKHOCTHAs! MHCTPYKLUS PyKOBOJUTEINS POEKTA: COAEPKAaHUE U OCHOBHOE Ha3HAUYCHHUE.
10. HeoOxonumocTh KOMaHHOW paOOTHI IPU OCYILIECTBIEHUN TPOEKTA.

11. [lonsATHE U CTPYKTYpa OTYETHOCTH ITPOEKTA.

12. Teopernyeckue u METOOIOTUUECKHE TOJXOAbl K COCTABIEHUIO OTUYETOB.
13. dopMmyIupoBaHUE LENH, 334 U PE3YJIBTATOB CTaJUH 3aBEPILIECHUS IPOEKTA.
14. [Tops 10K TOATOTOBKM apXMBa KIFOUEBBIX PE3YJIBTATOB MPOEKTA.

15. [TopAok M METOAMKYN NPOBEACHMSI AaHATIN3a PE3YJIBTATOB IIPOEKTA.

TumnoBkle 3a7jauy PENPOLYKTUBHOTO YPOBHS (OLIEHKA HABBIKOB):

3amaua 1 (8 OammoB). Ilpeampustue paccMaTpuBaeT WHBECTUIMOHHBIA MPOEKT, 00BEM
WHBECTHUPYEMOTO KamuTana, Mo KoTopomy coctapiser 700 miH. py0., Ipu 3TOM 3a MOCJIEAYIOIIUE TSATh
JeT OXKHUJAIOTCS CJCIYIOIINE YUCThIC JICHEXHBIC MOTOKU OT pealiu3allii MpoeKTa: B mepBbiid roqx — 200
MJH. py0., Bo BTopoir — 300 muH. py0., B Tpetuit — 300 muH. py0., B yerBepThiii — 200 MuH. pyo., B
nateii — 100 muH. py6. TpeOyercss HaWTH YHCTYH) AMCKOHTHPOBAHHYH) CTOMMOCTh WHBECTHIIMOHHOTO
MPOEKTa MPU YCIOBUU, YTO HOpPMA JUCKOHTHUpPOBaHMs cocTaBisieT 14%. PaccuuTaiite MUCKOHTHPOBAHHBIN
YHCTBIN JCHEKHBIHN MOTOK. Pe3ybTaThl perieHus: MPUBEAUTE B TAOIUIIC.

I'on WuBectunuu, MiH. pyo. Yucteiii peHexHsld no Tok, NCFt, MmuH. pyO.
Koaddumument quckonTupoBanmus,

kat (14%), muH. pyo. JIMCKOHTUPOBAHHBIN YUCTHIN JECHEKHBIN

notok, NCFt *knt , mun. py0.

0 700

1

2

3

4

5

Uucras AMCKOHTUPOBAaHHAs CTOMMOCTh, NPV

Tunossle KeHC - 3a1a4n

Komnanus «JlemoBoii anpsHC» CHEMUANIM3UPYETCSl HA OpraHM3allil U TMPOBEACHUU JIBYX
koH(pepenmuit — mo KKX u nmo obpazoBanuro. O6a MepONpHATHSI MPOXOIAT €XKErOJHO OCEHBIO, B KOHIIE
OKTSIOps ¥ B Hayalie HOSOps, C MHTEpBAJIOM B JBe Henenu. KommaHus KakIblii TOJ BBIHYKIEHA 3a-HOBO
HaOupate u 00OyuyaTh IMEPCOHAN — MEHEIKEPOB IO MpoJakaM, MOTOMY 4YTO padoTa ecTh TOJNBKO Ha
MoJIrola — C Masl 1Mo KOHel OKTsA0psA. Kak Tonbko mocnegHee MepoINpHUsTHE 3aKaHYMBAETCS, MEPCOHA
YBOJIBHSIIOT. A Yepe3 MoJroja HauWHAIOT CHOBa HaOupars. KoHEYHO, TeX ke caMbIX COTPYIHUKOB HAHATH
HE MOJIy4aeTcs, MOTOMY YTO YCHEIIHbIe MEHEDKEPhl BCE YXKE TPYIOYCTPOWIMCHh M MOKHUIATh CBOU MECTa
HE XOTST, 1a U KTO OyAeT kaaTh paboThl moirofa? A HOBBIX CHEIHMAIMCTOB HAAO €lle HAWTH, 0OyYHTh,
3aMOTUBUPOBATH U T.J.

Komnanus Hecer Oonpline YOBITKM MMEHHO Ha TOJ0OpE IMepcoHaia W OOydYeHWH, Bellb TE, KTO
ocTaercsi A0 KOHIA M paboTaeT, MPUHOCUT OCHOBHOM [10XOMA, — 3TO MSTh- HIECTh COTPYAHHUKOB, & OKOJIO
CTa 4YeNOBEK, MOKa3aB IUIOXME (PMHAHCOBBIC PE3yJbTAThl, YXOIAT KaK HE TMPOLIEIINE HCTBITATEIbHBIN
Cpok. PykoBo/ICTBO KOMITaHHY BO BCeM BUHUT Hed((EeKTUBHYIO paboTy OT/iena nepcoHania.

OO6ocHyiiTe OTBETHI Ha BOIIPOCHL:

1. B03MOXXHO 51 B JaHHOW CHTyallMd NPHUMEHEHHE NPOCKTHOTO MOJXOAa JJIS PEIICHHS
CJIO’KUBUIMXCS IPo0IIeM?

2. Kakum o6pazom Hanbosee 3¢ (HEKTUBHO MOKHO OpPraHU30BaTh paboTy 1Mo nmoadopy mnepco-

Hana?

3. [Ipennoxute cucremy 3QPeKTUBHOI MOTUBALIMU COTPYTHUKOB KOMIAHHH.



TumnoBas nenoBas urpa

3&)13‘-1& y‘-IaCTHI/IKOB HIpBI — HOCTpOI/ITL HI/IpaMI/IHy B paMKax BBIACJIICHHOI'O 6IOI[)K€Ta 1 B 3a1aHHBIC
cpoku. [lpy 3TOM KIIIOYEBOM MLIETBIO WIPHI SBJSETCS OpraHU3allusl Mpolecca YHpaBIEHUS IPOEKTOM,
BKJIFOYAIOIIEro B ceO:

. 3¢ deKTUBHOE TIIAHUPOBAHUE PadoOT;
. pacrpeneneHne 1 KOHTPOJIb HCIOIBb30BAHUS BBIZETICHHBIX PECYPCOB;
. UACHTU(DUKALMIO U YNpaBIEHUE PHUCKAMHU, PETYSIPHO BO3HHUKAIOIIMMHU B MPOEKTE M3-3a

HOBBIX YCJIOBHi, O0OBSBIsIEMbIX TpeHEepoM - «DapaoHOM», a TakKe CIIy4alHBIX COOBITHH, 3aJI0KEHHBIX B
JIOTUKY UTPBHI;

. BbICTpanBaHue dYOPEKTUBHBIX KOMMYHHUKAIIUN MEXITY Pa3TUIHBIMH YYACTHUKAMH MPOEKTA;

. obecrnieueHre TpeOyeMoro ypoBHS KauyecTBa pe3yIbTaTOB MPOEKTA.

OddexTrBHOE peIIeHHE KOMIUIEKCA YKa3aHHBIX 3a7a4 TpeOyeT OT YYaCTHHKOB HCIOJIb30BAHMS
BCEX MMEIOIIMECS 3HAHUHN U3 PA3IMYHBIX 00JIacTell MPOEKTHOTO MEHEKMEHTA.

B nmnpomecce wurpel HeoOxomumo 10 3akazy @PapaoHa MOCTpOUTh mupamuny. PaboTel mo
CTPOUTENLCTBY pa3/eleHbl Ha HECKOJBbKO JTalloB, HAUMHAs C JMOObIYM KaMHS U 3aKaHUMBas YCTaHOBKOM
KaMEHHBIX 0JIOKOB (KyOukoB Lego) B mupamuy.

B koMaHIy BXOASAT MEHEIXKEp NPOEKTa, WICHbl YIPABISAIOIIET0O KOMHTETA, aJIMHHHUCTPATOP,
SKCHEPT M0 Ka4yecTBY, AapXWUTEKTOpP TMPOEKTa, PYKOBOAUTEIM TPYII KAaMEHOJIOMHH, II€PEBO3KH U
cTpouTenbsCcTBa. [IpOEKT KECTKO OrpaHHYEH M0 CPOKaM M MO BbIAEIAEMbIM pecypcaM. Eciam dnmeHbl
YIPABJISIIONIETO KOMHUTETa M PYKOBOJUTENHh MPOEKTA BBIMOJHSAIOT B OCHOBHOM (PYHKIIMU IO YTPABICHUIO
IPOEKTOM, TO JApPyTMe YYaCTHUKH OPraHU3yroT >(PQEKTUBHOE BBIMOTHEHHE pabOT Ha 3aKpeIICHHBIX
y4acTKax, a TakkKe MPUHUMAIOT Y4YacTHe B OOCYXJICHMSIX MpoOsieM MpoekTta. MHOroe 3aBUCHUT OT
NPaBUJIBHONW OpraHu3anuu padoThl KomaHAbl. Kaxkaplii pyKoBOOUTENb ydacTka pabOT pPyKOBOJCTBYETCS
chOpMUPOBAHHBIM IIJIAHOM, a TaKXKE OTYUTHIBAETCS TEpea MEHeKepoMm mpoekrta. Ha xom pabor mo
CTPOUTENLCTBY MUPAMUIbI BIUSIOT pa3jMuHble COOBITUS (PUCKH), HA KOTOpBIC MPUXOAMUTCS pEarupoBath
pPa3HBIM WICHAM MPOEKTHOW KOMAaH/Ibl, OT PYKOBOJUTEIECH TPYIII 10 CIOHCOPA MPOEKTa.

ITo wucreueHun BBIACJIICHHOIO BPEMCHHU HJIM 110 OKOHYAHUHU CTPOUTCILCTBA OLCHUBACTCA:
3aBEpILCHO JIU CTPOUTEIILCTBO IMHPAMHUJIBI, BBITOJHEHBI M TPEOOBAHUS 1O KAueCTBY, KaK HCIOJIBb30BaJICS
OI0JKET M pecypcChl IPOEKTa.

Bomnpocsl 17151 ycTHOrO onpoca
Tema 1. Teopernueckne OCHOBBI yHpaBieHHs mOpoekramu. [loHATHE mpoeKkTa, NpOorpaMMbl U

noptders.

1. [IpoekT: moHATHE U coAepKaHue.

2. OcCHOBHBIE TIPU3HAKHU MPOEKTA.

3. Knaccudukanus npoekros. [Iporpamma.

4. Lenu, 3a1aun MpoeKTa U CTpaTerHs MPOEKTa.

5. OO01mas cxema CTPYKTYpbI IPOEKTa U €€ THUIIBI.

6. Oco0eHHOCTH yTIpaBIIeHHsI MPOEKTaMH B JTAHAIIA(QTHOM apXUTEKType

7. OcHoBHbIe (a3l )KU3HEHHOTO ITUKJIA MPOEKTA.

Tema 3. IIporecchl u da3pl ynpaBIeHHs TPOSKTaAMHU

1. CucreMHas MoJieNb YIIPABIEHUS IPOEKTOM.

2. VYnpapneHue npeAMEeTHON 00JacThi0 MPOEKTA: MO BPEMEHHBIM MapaMeTpaM, CTOUMOCTBHIO U
(uHAaHCHPOBAaHUEM MPOECKTA, KAYECTBOM, PHCKOM.

3. VYrpaBiieHrue 4eT0BEUECKUMH pecypcamMy, KOMMYHHKAIUSIMU, TOCTaBKaMU U KOHTPaKTaMH,
U3MEHEHUSMU B MPOEKTE, 0€30MaCHOCTHIO. KOH(IUKTAMHU.

4. Pecypchl npoekTa, kiaccupukanys, IIaHUPOBAHUE U YIPaBICHUE UMH.

5. PecypcHbie KOH(IUKTEL.

TunoBrle TeCTOBEIE 3aJaHUS

Tema 2. CoBpeMeHHBIE CTaHJAPThI YIPABICHU NPOCKTAMU

1. TIpoekT MOXHO ONpPEICIUTh KaK:

a) COBOKYIHOCTh MEPOINPHUATHHA, HAMNPABICHHBIX HA JOCTI)KCHHE YHHKAJIbHOW €I U
OTPaHUYCHHBIX I10 PECYpCaM U BPEMEHHU;



0) cucremy 1ened, pe3yJabTaToB, TEXHUYECKOM M  OpPraHM3allMOHHOW  JOKYMEHTAalluH,
MaTepUaJIbHbIX, (PUHAHCOBBIX, TPYIOBBIX M HHBIX PECYpPCOB, a TaKXKe€ YIPABICHYECKUX PEIICHUH U
MEPOIPHUATHH 110 UX BBIIOJIHEHHUIO;

B) CHCTEMHBII KOMIUJIEKC IJIAHOBBIX ((PUHAHCOBBIX, TEXHOJOTMUECKHUX, OPraHU3alUOHHBIX WU IIp.)
JOKYMEHTOB, COAEpXaIlUX KOMIUIEKCHO-CUCTEMHYI0 MOJEJIb JCHCTBUM, HANpPABICHHBIX HAa JOCTHKEHHE
OPUTHHAIBHOU LIEJIH.

2. Okpy>karolas cpesia npoeKkTa — 3TO:

a) COBOKYIHOCTb (haKTOPOB U OOBEKTOB, HEMOCPEACTBEHHO HE NMPUHUMAIOIIUX Y4YacTusi B MPOEKTE,
HO BJIMAIOMIMX HAa IPOCKT H OCYIICCTBIAIOMIUX BSaHMOHCﬁCTBHG C MPOCKTOM U OTACIBHBIMU €TO
JJIEMEHTAMU;

0) COBOKYHNHOCTh BCEX YYAaCTHHKOB IPOEKTAa U JPYrMX (U3NYECKUX U IOPUAMYECKHUX JIHII,
3aMHTEPECOBAHHBIX B €r0 pe3yJIbTaTax;

B) COBOKYNHOCTb HE3aBHCHMBIX  XO3SIMCTBYIOIIMX CYOBEKTOB, B3aUMOJEHUCTBYIOUIMX C
YYaCTHUKAMHU MPOEKTa HANPSAMYIO.

3. CyObBeKTbl, CaMOCTOATENBHO pPEATU3YIOLUUE MESITEeIbHOCTh MO MPOEKTY WU JeSATEIbHOCTD,
pe3ynbTaThl KOTOPOU BIUSIOT Ha MPOEKT (B3aUMOJEHCTBYIOT C IPOEKTOM), — ITO:

a) MacCUBHbIC YYAaCTHUKM NPOEKTa; O) aKTUBHBIC YYACTHHKM INPOEKTA; B) KOCBEHHBbIE YYACTHHUKH
IIPOEKTA.

PykoBonuTens NpoeKTa OTHOCUTCS:

a) K aKTUBHBIM HEIIOCPEJCTBEHHBIM yUYaCTHUKaM; 0) MaCCUBHBIM YYaCTHUKAM;

B) MMACCUBHBIM HETOCPEACTBEHHBIM YYaCTHUKAM; I') HETIOCPEACTBEHHBIM YYaCTHUKAM;

1) TACCUBHBIM KOCBEHHBIM YYaCTHHKAM.

4. WHnmmaTopoM npoeKTa SBISETCA:

a) CcyOBEeKT JesTeNbHOCTH, 3aWHTEPECOBAHHBIH B JOCTHKCHHH OCHOBHOW WENU pE3yJbTaTOB
IPOEKTA;

0) y4YacTHHK, OCYIIECTBISIOIMA (pUHAHCUPOBAHUE TPOEKTA M 3aMHTEPECOBAHHBIA B JIOCTHIKCHUH
(UHAHCOBBIX

PE3YJIBTAaTOB MPOCKTA;

B) CYOBEKT, SBISIONIMIACS HOCHUTEIIEM OCHOBHOW WAEU MPOEKTAa U WHHUIMATHBBI IO €T0 pean3alui
IpoeKTa

5. Ilonublif mepedeHb 6a30BBIX IEMEHTOB YIIPABIICHUS TPOEKTOM BKIIOYAET B CEOS:
a) pecypchl, pabOThI, pe3yIbTaThl

0) 1enu, pecypcol, padoTHI;

B) BpeMs, CTOUMOCTb, KaueCTBO;

T) pecypchl, paboThl, pe3yJbTaThl, PUCKU;

1) eI ¥ MEPOTIPUSITUS TI0 UX JIOCTHIKEHUIO.

Tema 4. IHCTpyMEHTHI yipaBieHus MpoekToM. Agile u Scrum TexHoMOTUN

1. Bam numier 3akazuuk: «Xody ciesliaTh UHTEPHET-Mara3uH ¢ 01orom, GopyMoOM M pas3lieioM Ui
BUI€0». BBl paboraete mo amkaitry. Uto Bbl oTBeTUTE?

Xopo1io, BO3bMEM MPOEKT, BCE CAENAEM, NMPOTECTUPYEM, MOTOM IOKa)XEM BaM ILEIUKOM. ['0TOBO
OyZIeT uepe3 Tpu MecsIa.

A Bbl 3apabatbiBaTh OyJeTe Tonbko Ha MarazuHe? J[laBaliTe Torma cHayaia €ro creinaeM 3a
HECKOJIBKO HEJIENb, @ OCTAIIBHOE [TOTOM J0paboTaeM.

2. 3aka34yyMK MPOCHUT BaC COOOIIMTH CPOKU, B KOTOpPbIE BBl CMOXKETE cleiarh MpoAyKT. [Ipoaykt u
JUTSL Bac, M 1715 3aKa3urka HOBBINA. Kak BbI OTBETUTE €My B JyXe ajpkaitna?

MBI TOTOBBI CHaudaja MPOBECTU OJWH CHPUHT, IOTOM Mbl CMOKEM BaM CKa3aTh, CKOJIBKO BPEMEHHU
3alMET CO3JaHue MPOAYKTA.

Mpbl TOTOBBI CeNaTh HECKOJBKO 3a/Jay, yToObl ompenenuTh lead time, TOMBKO MOCIE 3TOTO MBI
CMOXKEM CKa3aTh, CKOJIBKO BPEMEHU 3alMET CO3/IaHHE IIPOJYKTA.

O6a oTBeTa npaBUIIbHbIC

3. Bbl BnepBeie jaenaere OONBIIOW M CIOXKHBIM MPOEKT. BbI mpoBomuTe aHanu3, BBIABISIETE BCE



PHUCKH 1 IPUHUMAETECH 32 PadOTy, KOT/Ia OHM MICHTH(PHUIMPOBAHBL. DTO B IyXe a/Kaiiia?

J1a, 5TO COOTBETCTBYET AJKANILY

Her, 310 npoTuBOpeunT amxaitry

4. JlonmomHUTE NpEeUIOKEHHE JBYMs CIOBaMH, YTOOBI MONY4YWJICS OJIWH W3 MHPUHIUIOB «Agile-
MaHu(ecTay.
— OCHOBHOM IOKa3aTelb Mporpecca.

KonnuecTBo BBINOJIHEHHBIX 3324

Pacrymas Beipyuka

PaGoraromuit mpoayKT

5. B xomnanum Takue pabouue MPOLECCHI: JIOAM B OJHOM KOMaHAe paboTaloT HaJ 3aJayaMu, K
KOTOPBIM WX KOMIIETEHLUU NOJIXOJAT Oosblie Bcero. MHbIMU cioBaMu, ObIBalOT TaKW€ MOMEHTHI, KOI/a
KaXKIBIH 4JIeH KOMaH bl paboTaeT HaJl pa3HbIM MPOAYKTOM HIIM Pa3HBIMU (YHKIIUSMU OJTHOTO MPOIYKTA.

MOo>kHO 71 Tak JieJaTh B cKpame?

Ja, MmoxxHO

Her, Henp3s

6. BeiOepute BepHOE YTBEpXKIACHHE:

[enp cripuHTa ¥ 63KIJIOT CIPUHTA — 3TO OJHO U TO k€. Caenaenrb 03KI0r — JOCTUTHEIb LEIH.

Ilenp crnpuHTa W ODKJIOr COpPUHTA — O3TO pa3Hble Bem. MOXHO chaenaTh OdSKIOr, HO He
JOCTUTHYTH LIE€IH. A MOKHO JIOCTUTHYTb LI€JIM, HE CJEJIaB BECh O3KJIOT.

8. IlepeyeHb OCHOBHOW U [ONMOJHUTEJbHOH Y4YeOHOH JHTepaTypbl, HeOOXOAMMONl /Il OCBOEHHS
AUCUHMILTUHBI

a) llepeueHb OCHOBHOW M JIONOJHUTENBHOW Y4YeOHOM JMTEpaTypbl, HEOOXOOUMOW JJIsi OCBOEHUS
JUCIUIINHBI

OCHOBHAf
JI1.1 CeicoeBa JI. A., Carynuna A. E. VYmnpaieHune mnpoekTaMd HWH(POPMALMOHHBIX CHCTEM
[DnexTponHbIit pecypc]:yueb. mocodbme; BO - bakamaBpuar. - MockBa: OOO "HayuHo-M37aTebCKUi
neHTp MHOPA-M", 2021. - 345 c¢. — Pexxwum noctyna: http://znanium.com/catalog/document?id=362400
JI1.2 coct.: JI. A. Cemxo, JI. A. AntyxoBa ; CraBpononbckuii I'AY VmnpaBnenue npoekramu:ydeo.
nocobue. - CraBponoib, 2020. - 731 Kb

JAOMOJTHUTEIbHAS
JI2.1 coct. C. B. JleBymkuna ; CTTAY Mertoanueckue yka3aHHs MO BBIIOJHEHUIO KYpCOBOHM pabOTHI 1O
nuctuiuHe "YmpaBineHue mnpoektamMu':mo HampasieHuio 38.03.02 - MenemxmenT, npodunas "Ymp.
YeJI0BeYECKUMH pecypcamu" kBanupukanus - 6akanasp. - CraBpomnons, 2017. - 726 Kb

9. Ilepeyenb pecypcoB HH(POPMANUOHHO-TEJIEKOMMYHUKAUMOHHOI ceTtu «HWHTepHeT», HE00X0-
JAUMBIX /1JI51 OCBOCHUS JUCIHUNIMHBI

No Haumenoanue pecypca cetu « UHTEpHET» DNEeKTpOHHBIN aJipec pecypca

Kypnan «MeHeKMEeHT B Poccun 51 3a

. http://www.mevriz.ru/
pyoexxkom» [DIeKTpOoHHBIN pecypc].

Benymmit  mopran o kagpoBoM  MeHemkmente | http://hrm.ru/db/hrm/E764AEB5227CC

2 [DnexTponHbIi pecypc]. 0B0C32569BB00523311/category.html
3 Kypnan  «MeHemKMEHT  cerofgHs»  [DNEeKTpOHHBIN arebennikon.ru/journal-6.html
pecypc].
4 Kypnan  «['eHepanbHblii  OUPEKTOP»  [DIEKTPOHHBIN www.gdru
pecypc].
DNEKTPOHHBIH HAYYHO-TIPAKTUIECKHMA KypHaT
5 «IKOHOMHKA n MEHEHKMEHT WHHOBAIMOHHBIX | http://ekonomika.snauka.ru/archive

TEXHOJIOTUI» [DNEeKTPOHHBIN pecypc].




6 Mexnaynapoanas Acconuanus Ynpasnerus [Ipoekramu https://www.ipma.world

VYopasnenne mnpoektamu ([lomubiii 6a3oBwIi  Kypce) - | https://www.youtube.com/watch?
MPOEKTHOE yIpaByieHue oT A g0 S v=6Jx5jRpe9Bc

Caiit kypHana «YmOpaBleHUE TMpoeKTamu» - Pexum

s https://pmmagazine.ru/
JOCTyTIa: CBOOOIHBIH JOCTYI CETH HHTEPHET

10. MeTonnuyeckue ykazaHus JAJsl 00y4ar0IIMXCS 110 OCBOCHHMIO TN CHUTLTTHHbI

Creuundurka u3ydeHUs AMCUUIUIMHBI «YIpaBlIeHHE MpOeKTamMu» oO0ycioBieHa (GopMmoil oOyudeHus
CTYJCHTOB, €€ MECTOM B IOJIrOTOBKE MarkucTpa M BpPEMEHEM, OTBEJCHHBIM Ha OCBOCHHME Kypca pabouum
y4€OHBIM IIJIaHOM.

Kypc oOyuenus nenutcs Ha BpeMs, OTBEAECHHOE AJIS 3aHATUH, MPOBOAMMBIX B ayJUTOPHON (opme
(lexuuyM, TpaKTUYEeCKWe 3aHATHA) W BPEMs, BBIACICHHOE HA BHEAYIUTOPHOE OCBOCHHUE IHCIUIUIAHBI,
OOJIBIIYIO YAaCTh U3 KOTOPOTO COCTAaBIIAET CAMOCTOSITENIbHAs paboTa CTyIeHTA.

JlekMOHHAs 4acTh y4eOHOTO Kypca IUIsl CTYJIEHTOB MPOBOIUTCA B (hopMe 0030pOB 1O OCHOBHEIM T€
-maM. [IpakTuueckue 3aHATHS NPEAYCMOTPEHBI Ul 3aKPEIUICHUS TEOPETUYECKUX 3HAHUH, YIITyOJICHHOIO
pac-CMOTpeHHs1 HamOoyee CJIOXKHBIX MPOOJIeM TUCHHIUIMHBI, BBIPAOOTKH HABBIKOB CTPYKTYPHO-
JIOTHYECKOr0 MOCTPOEHUs y4eOHOro MaTepuana u OTpabOTKH HABBIKOB CAMOCTOSITEIbHON MOTOTOBKHU.

CamocrosiTenbHast paboTa CTyJeHTa BKIIOUYAET B ceOsl M3yueHHE TEOPETUYECKOro MaTepHuayia Kypca,
BBINOJIHEHHE MPAKTUYECKUX 3a/1aHU, TOJTOTOBKY K KOHTPOJIBHO-0000IAOIINM MEPOTIPUATHUSM.

JInist OCBOCHHMS Kypca AUCIUIUTUHBI CTYACHTHI JOJDKHBI:

— U3y4YUTh MaTepUa JEKIMOHHBIX U NPAKTUYECKUX 3aHATUH B TIOJHOM 00beMe 10 pasjesiaM Kypca,

— BBINOJIHUTH 3aJlaHWE, OTBEIACHHOE HAa CaMOCTOSTEIBHYIO pabOTy: MOJATOTOBUTh M 3alIUTUTh
pedepar 1o yTBepXkKIEHHOW NpenojaBaTeleM TeMe, MOATOTOBUThCA K COOECEeOBAHHIO, TECTUPOBAHMIO,
KOHTPOJIBHOH pabore;

—  IPOJAEMOHCTPUPOBaTH  CPOPMUPOBAHHOCTh  KOMIIETEHLIMH, 3aKpEIUIEHHBIX 32  KypcoM
JMICIIMTUIAHBI BO BPEMSI MEPOTIPHUATHH TEKYIIEr0 U MPOMEKYTOYHOTO KOHTPOJISI 3HAHUH.

[Tocemienne JIEKUMOHHBIX M NPAKTUYECKUX 3aHATUN A CTYACHTOB OYHOM M 3a04HOM (OpMBbI
SBIISICTCS 00513aTEIBHBIM.

VYBa)XUTEJIbHBIMU IPUYMHAMH NPOITyCKa ayAUTOPHBIX 3aHATHUIH SIBIIETCS:

— OCBOOOXKICHHE OT 3aHATHUH 10 MPUYKHE 0O0JIC3HU, BEIIAHHOE MEIUIIMHCKUM YUPEKICHUEM,

— pacnopspDKeHHe M0 JeKaHaTy, NpHUKa3 IO By3y 00 OCBOOOXKICHMM B CBSI3U C Yy4yaCTHEM B
BHYTPHBY30BCKHX, MEXBY30BCKUX U TIP. MEPOIPUATHSIX,

— ounmansHO 0(OopMIIEHHOE CBOOOTHOE TIOCEIIEHUE 3aHATUH.

[Tpomycku oTpabaTHIBAIOTCS HE3aBUCUMO OT WX NMPHYUHBI.

[TponymieHHble TEMbl JEKIMOHHBIX 3aHSATHH JOJDKHBI OBITh 3aKOHCIIEKTUPOBAHBI B TETPAaAM JJIs
JEeKIHHA, KOHCHEKT TPEACTABISIETCS TMPENoAaBaTeNio s JHMKBUAAIUHK Tpomycka. [IpomyrienHsie
NPaKTUYECKUE 3aHATHUsA OTpabaThIBalOTCS B BHUJE YCTHOW 3allUThl INPAKTHYECKOTO 3aHATHS BO BpeMs
KOHCYJIBTAllUi TI0 IUCIUTITNHE.

KoHTpoib chopMUPOBAaHHOCTH KOMIIETCHLMH B TEUYEHUE CeMecTpa HPOBOJUTCA B (OpMe YCTHOIO
Ol-poca Ha NPAKTUYECKUX 3aHATHUAX, BBITIOJTHEHUS KOHTPOJBHBIX pPA0OT, BBIMOIHEHHUS MPAKTUYECCKHX
3aJJaHUi U TECTOBOTO KOHTPOJIS 110 TEOPETHUECKOMY KYPCY AUCLUIIUHBIL.

11. Ilepeuennb UH(POPMAMOHHBIX TeXHOJIOT U, HUCIIO0JIb3yeMBbIX npu OCYILIECTBJICHUM
o0pa3oBaTe/IbHOTO mpomlecca MO JAMCOMIUIMHE, BKJIOYasi IepedyeHb JIMIEH3HOHHOIO M CBOOOIHO
PACNpOCTPAHAEMOro0 MNPOrPAaMMHOI0 ofecne4eHHsl, B TOM 4YHCJIe OTeYeCTBEHHOI0 INPOM3BOACTBA U
HH(OPMANMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHO2O 0becneyeHus

1. Kaspersky Total Security - AHTUBUpYC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHas onepaiiioHHasi CUCTeMa

3. OPERA - Cucrema ynpaBieHHs OTENIEM



4. AnnapatHo-nporpaMMHbIi KoMIUIEKC«ARGUS-KARYO» -

5. Tlporpammubiii kommiekc "Ilomuron Ilpo: MakcumyMm" - mporpamMma Uil TOCTaHOBKH OOBEKTOB
HEJBM)KMMOCTH Ha KaJlaCTPOBBII y4eT, perucTpaliu npaB u 00peMeHeHn |
11.3 [lepeuensb npocpammHnozo obecneyenus omewecmseenHo20 npou3eo0cmed
1. Kaspersky Total Security - AHTHBHpYC
2 AmnmnapatHo-nnporpaMMHbII KOMIIIEKCKARGUS-KARY Oy -
. 11pulpaMMHbi  KUMILJICKU 110JIM1VUH 11PV.  IVIAKUKMY M - ulpulpamMma  JyUiAd  1HUC1aHUBKKM  UUDbCK1UB

)
TYATIMTIIATATIA FAAMTT TYA TAA TTAAAYAATIT TTF YITTAM  AATTITAMHANTITITY THANT T AAIA AR FATTATTTITY

HpI/I OCYHICCTBJIICHUN OGp&SOB&TGJ’IBHOl"O nponecca CTyA€HTaMu U MPEroAaBaTCJICM HCIIOJIB3YHOTCA

cnenyromme nHpopmannoHHo crpaBodrbie cuctembl: CIIC «Koncynsrant mrocy, CIIC «apanTy.

12. Onmucanme  MaTepHAIbLHO-TEXHHYECKOH 0a3pl,  Heo0X0AUMOI I OCylIeCTBJICHHUS

06p33OBaTeJII>HOF0 nmpomecca mo IMCHUNJInHe

Ne /it HaunmenoBanue crienmaibHbIX Howmep N
HOMeLICHHIT 1 OMeIeHHi 115t Ay THTOp OCHaIlIeHHOf:TB CreLiHalbHEIX TOMEIIEHHH 1
o MOMEILEHUH 711 CAMOCTOSITENTBHON paOOThI
CaMOCTOSITENIbHOU padOThI uu
1 VYyeOHas ayiuTopus Ais 3-160 | CrenmanusupoBaHHast Mebens Ha 180
MPOBEJCHUS JIEKIIMOHHBIX 3aHATUI MOCAI0YHBIX MECT, IEPCOHAIBHBIN KOMITBIOTEP —
1 ., mpoekrop Panasonic EX620 X6A — 1 mr.,
uHTepakTuBHas gocka SMART Board 690 — 1
mrT., TpuOyHa a7s iekropa — 1 mt., Mukpodon — 1
IIT., MOHUTOPHI - 3 IIT., TUTa3MEHHAas MaHemsb - 1
IT., y4eOHO-HATJIsIIHbIE TTOCOOUS B BUJIE
npe3eHTaluii, "HHOPMAIIMOHHBIE TIAKATHI,
noJiKJitoueHue K cetu «MHrepHeT», BbIX0 B
KOPIOPATUBHYIO CETh YHUBEPCUTETA.
2 VYueOHast aymuTOpus AJIs 2-167 | CneumanuzupoBaHHas Mmedenb Ha 77
IIPOBEJCHUS 3aHATUI CEMHHAPCKOTO II0CAJI0YHBIX MECT, CTOJI IIpe3uanyMa — | mrT.,
TUMA TpuOyHa J71s mpenojasareis — 1 mr.,
MIEPCOHANIBHBIM KOMIIBIOTEP — 1 1IT.,
MYJBTUMEIUUHBIN TPpOeKTOp — 1 mIT.,
uHTEepakTHBHas qocka Starboard Hitachi FX-77 —
1 mT., yueOHO-HATIISIHBIE TTOCOOHS B BUJIC
MPE3CHTALNM, TEMATUUECKHUE TUIAKATHI,
nojKiItoueHue K cetu «MuTepueT», 1ocTyn B
3JIEKTPOHHYIO HH(POPMALIMOHHO-
00pa30BaTeNbHYIO Cpely YHUBEPCUTETA, BBIXO/ B
KOPIIOPaTUBHYIO CETh YHUBEPCUTETA.
3 VY4eOHble ayAUTOPUH IS
CaMOCTOSITEJIbHON paboThI
CTYJIEHTOB U UHJUBUIyaJIbHbBIX U
IPYNIOBBIX KOHCYJIBTAIIUA:
2. YuebOHas aynuropus Ne Yurane | CenupanmsupoBanHas meoenb Ha 100
UuranbHbIN 331 HAYYHON HBIH 311 | I0CaJJOYHBIX MECT, IEPCOHAJIBHBIE KOMIIBIOTEPHI
OMOIMOTEKH Hay4yHO |— 56 mIT., TeeBU30p — l1T., mpuHTEep — 11T,
171 LBETHOM MPHUHTEP — 1IT., KONMUPOBAJIBHBIN
6ubmmo |ammapat — lmr., ckarep — 1mT.,Wi-Fi
TeKH | 00OpyI0BaHNUE, MOJKIIOYECHUE K CETH
«MHTEepHET», NOCTYI B JIEKTPOHHYIO
WH(OPMAIIMOHHO-00Pa30BATEIBHYIO CPEITY
YHUBEPCUTETA, BBIXO]] B KOPIIOPATUBHYIO CETh
YHUBEPCUTETA.
4 VYueOHast ay TMTOPHS U1 TEKYIIETO
KOHTPOJISL U IPOMEKYTOUHOM
aTTecTaluu




13. Oco0eHHOCTH peayu3auu M CHUIIIMHBI JTUI ¢ OTPAHUYEHHBIMHM BO3MOKHOCTSIMH 3/10POBbSI

OOyuaromMcess ¢ OrpaHUYEHHBIMM BO3MOXHOCTSIMHM  310pPOBBsSI IIPEJOCTABIISIOTCSA CIICLUAIbHbIE
y4eOHUMKH U Yy4yeOHble IOcOOMs, WHas ydeOHas JuTepaTypa, CHELUabHble TEXHUYECKUE CpENCTBa
o0yuyeHMs KOJUIEKTMBHOTO W HMHJIUBUAYAJIbHOIO IIOJb30BaHMs, IPEJOCTABICHUE YCIYyr AacCUCTEHTa
(IOMOIIIHKKA), OKa3bIBAIOLIEro O0yYarolMMCs HEOOXOAMMYIO TEXHHYECKYI0 IIOMOIIb, a TaKXe YCIyrd
CYPZIONEPEBOJUUKOB M TU(IIOCYPIOTIEPEBOJUNKOB.

a) 175t c1aOb0BUIAIINX

- Ha TPOMEXYTOYHOH aTTecTalMM NPUCYTCTBYET AaCCUCTEHT, OKa3bIBAIOLIUN  CTYIEHTY
HEOOXOJIMMYI0 TEXHHYECKYI0 IMMOMOIIb C YYE€TOM HWHAMBHIYaJIbHBIX OCOOCHHOCTEH (OH TOMOTaeT 3aHATh
pabouee MecTO, MepeIBUraThCs, IPOUYUTATh U OPOPMUTH 3aJIaHKE, B TOM UHUCIIE 3alHChIBast 10/ AUKTOBKY);

- 3amaHuWs JUISL BBINIOJHEHHUS, a TaKKe HHCTPYKLUUS O TMOPSAIKE TPOBEIEHHS IMPOMEKYTOUHON
aTTecTanuu ohOpMIISIIOTCS YBETUUYEHHBIM IIPU(TOM;

- 3aJIaHMsI TS BBITIOJTHEHUS Ha IPOMEKYTOYHOM aTTECTAIIH 3aYUTHIBAIOTCS aCCUCTEHTOM;

- IICbMEHHBIE 33JJaHMs BBIMOIHAIOTCSA Ha Oymare, Ha/IUKTOBBIBAIOTCS] ACCUCTEHTY;

- obecrnieynBaeTcs UHIMBUAYyaJIbHOE paBHOMEpHOE ocBenieHre He meHee 300 srokc;

- CTYAEHTY JUIsl BBINIOJHEHMs 3aJaHusl NPU HEOOXOJMMOCTH IPENOCTABISECTCA YBEIUYHBAIOILEE
YCTPOWCTBO;

B) JUTSI TIIYXUX U CITa0OCTBIIIAIINX

- HAa TPOMEXYTOYHOH  aTTeCTalliM NPUCYTCTBYET AaCCUCTEHT, OKa3bIBAIOIIUN  CTYICHTY
HEOOXOMMYI0 TEXHHYECKYI0 IMOMOIIb C Y4E€TOM HHAMBHUIYaJbHBIX OCOOCHHOCTEH (OH IOMOTaeT 3aHATh
pabouee MecTo, IepeABUTATHCS, IPOYUTATh M O(OPMHTD 33/1aHUE, B TOM YHCIIE 3aITUCHIBAs MO TUKTOBKY);

- IPOMEXXYTOYHasl aTTeCTalMs IPOBOIUTCS B MUCBMEHHON (popme;

- o0ecrieuynBaeTcs HalUYME 3BYKOYCHJIMBAIOIIEH amnmaparypbl KOJUIEKTHBHOTO IOJIB30BAHUS, TPHU
HEOOXOIMMOCTH TOCTYINAIOUIMM IPEIOCTaBIseTCA 3BYKOYCHIMBAIOLIAS —amnmapaTypa HHIUMBHIYaJIbHOTO
MOJIb30BAHUS;

- 10 JKEJIAHUIO CTY/I€HTa IPOMEXKYTOUYHAs aTTECTaLMsl MOXKET POBOAMTHLCS B IMCbMEHHOM (dopMme;

o) Uid JHI C HApyWEHWSAMU OIOPHO-ABUTATEIBHOTO ammapaTta (TSDKEIBIMH HapyLICHUSIMHU
JIBUTaTEIbHBIX (YHKLINH BEPXHUX KOHEYHOCTEH WM OTCYTCTBUEM BEPXHMX KOHEYHOCTEN):

- NMHUCHMEHHBIC 33/JaHUS BBIMOJIHSAIOTCS HA KOMIIBIOTEPE CO CHEUHATM3MPOBAHHBIM IPOrPAMMHBIM
o0ecrneyeHneM MM HaJUKTOBBIBAIOTCS ACCUCTEHTY;

- 10 JKEJIAHUIO CTY/ICHTa MPOMEXKYTOUYHAsI aTTECTAlUs IPOBOIUTCS B YCTHOU hopme.



PabGouas mporpamma JUCHMIUIMHBI —«YIpaBl€HHE TNPOEKTaAMU»  COCTaBJieHAa Ha  OCHOBE
®denepanbHbIi TOCYIAPCTBEHHBIN 00pa30BaTENbHBIM CTAaHAAPT BBICIIETO OOpa30BaHUS - MarucTparypa Io
HanpaBieHuto noarotoBku 38.04.02 MenemxmenTt (npuka3 MunoOpHayku Poccum ot 12.08.2020 r. Ne
952).

ABTOD (BI)
[Ipodeccop , Jlokrop SKOHOMHUYECKMX HayK bemumkoBa

Hpuna IlerpoBHa

Penten3enTnr
Houent , Kanmumar skoHomuyeckux Hayk KocuHoBa

E.A.

Jouent , Kannmpnar skoHommueckux Hayk IlleBuenko

E.A.

Pabouas mporpamMMa AUCHMILTUHBI «YTIPaBJICHUE MPOCKTaAMU» paccMOTpeHa Ha 3acemannu Kadenpa
MEHE/DKMEHTAa W YIpaBJICHYECKUX TexHoJoruid mnporokon Ne 32 ot 12.04.2023 r. u npu3HaHa
cootBercTBytonieil TpedoBanusamM PI'OC BO u ydeOHOro miana mo HampapiieHHIO moarotoBku 38.04.02
MenexmenT

3aBenyromnuii kadeapoit JleBymikuna CpeTiiana BiiagumupoBHa

Pabouas mporpamMMa JUCHUIUIMHBI «YTIpaBlIeHHE MPOEKTaMI» PAacCMOTPEHA Ha 3acedaHuu y4eOHO-
METOJIMYECKOM KOMHCCHUU YYEeTHO-(PUHAHCOBBIM (QakynbTeT mnpoTokol Ne oT TI. W TNpU3HAHA
coorBercTByomeil TpeboBanusiMm ®PI'OC BO u ydyeOHOro miaHa mo HampabieHHI0 noAarotoBku 38.04.02
MeHneKMEHT

PykoBoautens Ol
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