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1. Ilepeyennb

IJIAHMPYEeMBbIX

pe3yJbTaToOB

Oﬁy‘{el{lflﬂ mo AUCHHUIIJINHE, COOTHECCCHHbIX C

INIAHMPYEMBIMH Pe3yJbTaTaAMH 0CBOCHHS 00pa30BaTe/bHON NPOIPaMMBbI
[Ipouecc u3yyeHus: TUCHUILIMHBI HampaBieH Ha GopmupoBaHue cieayroumx komnerenuuit OII BO
U OBJIaJICHUE CIEIYIOIUMH pe3yIbTaTaMi 00yUeHHs 110 TUCIUILIMHE:

Kon u HanmeHoBaHue Kon u [lepeyeHb uIaHUPYEMBIX PE3YIHTATOB OOYUECHHS 1O
KOMIIETCHIINH HaUMEHOBAHHE JUCLIMILINHE
UHAMKATOpa
JOCTHKECHUS
VK-1 Crnoco6en | YK-1.1 3HaeT
OCYLIECTBIIATh Ananmusupyetr |IIpaBuiia mocTaHOBKU IPOOIEMBI, BBIAETSS €€ 6a30BbIe
KPUTHUYECKUI aHaJIn3 | MPOOJIEMHYIO | COCTaBIISIOLIUE
IPOOJIEMHBIX CHTYalMi Ha|CHTYalMIO Kak |ymeer
OCHOBC CUCTEMHOIO | CUCTEMY, Ocy1iecTBIsATh MOUCK HH(OPMALIUY TIPU aHATIN3€ MPOOJIEMbI
MOJIX0/a,  BBIPAOATHIBATS | BBISBIIAS €€
CTpaTEruI0 ICHUCTBUI COCTAaBJISIIOIIHE

U CBSI3U MEXIY
HUMH.
BripabatbiBaeT
CTpaTEeTHIO
JNENUCTBUN

BJIaJieeT HABBIKAMH
HaBbikom pa3paboTku cTpaTeruu 1eUCTBUI HAa OCHOBE
MIPOBEACHHOTO aHAJIM3a MPOOIEMHON CUTYaITUH

VK-1
OCYLIECTBIIATh
KPUTHYECKUN aHaIu3
MpOOJIEMHBIX CUTyalUd Ha
OCHOBE CHUCTEMHOI'O
nogxona, BBIpabaTHIBATh
CTpATEruI0 IEUCTBUI

Crocoben

VK-1.2
OcyuecTBisieT
MTOWCK
BapUaAHTOB
pelieHus
MOCTaBJIEHHOMN
pOoOIEeMHOM
CUTYyaIluu Ha
OCHOBE
JOCTYTTHBIX
HUCTOYHUKOB
uH(pOpMaLIUH.
Omnpenenser B
pamKax
BbIOpaHHOTO
aJIropuT™Ma
BOIPOCHI
(3amaum),
MOITIeXKAIIUE
JaJbHEUIIeH
pas3paboTke.
[Ipennaraer
CHOCOOBI UX
pelIeHus

3HaeT
AJbTepHAaTUBHBIE BAPUAHTHI PELICHUS [TOCTABIEHHOMN
pOoOJIEMHOM CUTyalluu Ha OCHOBE MCTOYHUKOB HH(pOpMAIUU

ymeer
OmnpenensTh B paMKax BbIOPAaHHOTO aIroOpuTMa BOIPOCHI
(3aaun), moAsIeKaIMe AaabHenen pa3paboTke

BJIaJieeT HABBIKAMH
HaBbikom penienust mpoOIeMHBIX CUTYyalii Ha OCHOBE
CHUCTEMHOI'0 IIOIX0a

YK-2 Cnocoben
yOpaBIsATh MPOEKTOM Ha
BCEX JTarnax ero
’KM3HEHHOTO MK

YK-2.1
PazpaOatbiBaet
KOHIICTIITUIO
MIPOEKTa B
pamKax
0003HaYeHHOU

3HaeT
OcHOBBI pa3pabOTKH MPOEKTa B paMKax 0003HAUEHHOM
poOIeMBI

ymeet
dopmyaHpoBaTh LEINb, 33Ja4l, 000CHOBATh aKTYaJIbHOCTb,
SHAYUMOCTBb IPOCKTa




pooIeMsl,
bopmynupys
1eJIb, 33/1a4H,
aKTYyaJIbHOCTb,
3HAYMMOCTb
(Hayu4HyIO,
MPAaKTUYECKYIO,
METOIUYECKYIO
U MHYIO B
3aBUCUMOCTH
OT THIIA
MIPOEKTA),
OXKHJlaeMble
pe3yabTaThl U
BO3MOYKHBIE
cdepsr ux
IPUMEHEHUS

BJIajieeT HABBIKAMU

Hasbikamu onpeneneHus CBsA3U MEXKy TOCTABICHHBIMU
3a7la4aMiy U OKHAJTaEMBbIMU PE3YIbTaTAMU UX

peLIeHus

VK-2 CnocobeH
yIpPaBIATb IIPOEKTOM Ha
BCEX JTarnax €ero
YKU3HEHHOT'O IIUKJIa

VYK-2.2
Opranusyer u
KOOPJIAUHUPYET
pabory
YYaCTHUKOB
MIPOEKTA,
CIOCOOCTBYET
KOHCTPYKTUBHO
My
MIPEOI0JICHUIO
BO3HHKAIOIINX
pa3HoTrJIacuil 1
KOH(JIUKTOB,
obecrieunBaeT
paboty
KOMaH/IbI
He00OXOMMBIM
U pecypcamu

3HaeT
[IpaBuna opraHu3anuu 1 KOOpIAUHAUU paOOThl YYaCTHUKOB
IIPOEKTa

ymeeTt
[IpeononeBaTh BO3HUKAIOLIUE PA3HOIIACKS U KOH(IIUKTBI,
obecrieunBaTh pabOTy KOMaH/1bl HEOOXOAMMBIMU peECypcaMu

BJIajieeT HABbIKAMH
HaBbikamu ynpaBieHMsI IPOEKTOM Ha BCEX dTanax ero
AKHU3HEHHOTO LIUKJIa

2. [lepeyeHb O1IeHOYHBIX CPEACTB MO JUCIUNIUHE

O11eHOYHOE CPEACTBO
g Kox mnpuxaropos II gBe KU pe3 pJ'HflTaTOB
Ne HaumeHnoBanwue pasjieia/TeMbl g JTOCTHKEHHUS POBCPKH pesy
5 . JIOCTIDKEHUSI MHAUKATOPOB
o KOMIIETEHITHI N
KOMIIETEHIU I
1. |1 pa3nmen. YnpaBieHue MpoeKTaMHu
1.1. | Ynpagienue npoekTamMu 2 Yernpiii onpoc, Pepepar
[TnanupoBaHue MpOEKTa. [IpakTHKO-OpUEHTUPOBAHHBIC
1 2 I/ICHOHB?)OBH,HI/IC lerOPrOJeCt 2 3a7a4yd U CHTyaHHOHHI)Ie
" | mns cocraBneHus wraHa padboT 3amaun
10 TIPOEKTY




[IpoekTHas koMaHIa 1
MOTHBALUS €€ YYaCTHHKOB. .
1.3. | Opranm3anns KOMMYHHKAIIII 2 Pecpepar, Yernbiii onpoc
YYaCTHHKOB IPOCKTA C
nomo1po gocku Trello.
1.4 PazButne xommneTeHuun > VCTHBIH 01poc
" | MEHeIKepa IpOoeKTa
1.5. | YnpagseHue poeKTHBIM oprcoMm 2 Yernblit onpoc, Pepepar
1.6. |I'mOKkue METOO0JIOTHU YIIPABICHHUS IPOCKTAMHU 2 Pedepar, Keiic-sanaua
Mertouka RAPID IIpakTuKo-OpUEHTUPOBAHHBIE
1.7. |FORESIGHT B mpoekToM 2 3a/1ain U CUTYalMOHHBIC
yIpaBIeHHH sajaiun
18 Mogzenn ynpasiexust 2 Yertubiit onpoc, Pedepar
" | npoexTamMu
VipaBieHue HHBECTHLIUSIMA,
1.9 (puHAHCAM¥ 1 pHCKaMH 2 VYerusiit onpoc, Keiic-3anaua
" | npoekTa. AHaJIM3 JAHHBIX B
YHPaBICHUH ITPOEKTaMH.
1.10 Ynpasnenue peannsarmeit 2 Keiic-3anaua, YcTHblil onpoc
" | npoekTa
[TpomexxyTouHast aTTecTanus 3a

3. OueHouHbIe cpecTBa (OLEHOYHbIE MATEPHUAJIbI)

IIpumepHBIii  TIEpPEYEHB

HpOMe)KYTOqHOﬁ aTTeCTalln

OLCHOYHBIX CPCACTB  IJid

KOHTpPOJIS yCIIEBAEMOCTH M

Ne |HaumeHoBaHue
/T | OLICHOYHOTO CPE/ICTBA

Kpatkas xapakrepucTuka
OLIEHOYHOI'O CPEZICTBA

[IpencraBieHre OIIEHOYHOTO CPE/ICTBA B
donzae (OeHOYHBIE MaTEpHAIbI)

Texynmi KOHTPOJIb

JIJ1s1 OLIEHKHU 3HAHUIM

1 YeTHbIl o1tpoc

Cpe,[[CTBO KOHTPOJIA 3HaHUH HepequL BOIIPOCOB JIs1 YCTHOI'O OIIpOCa

CTYJICHTOB,
CIIOCOOCTBYIOILIEE
YCTaHOBJICHHIO
HENOCPEICTBEHHOT'O
KOHTaKTa MEXIy
npenoaaBaTeneM u
CTYZIEHTOM, B TIpoliecce
KOTOPOTO TPETo/IaBaTeb
MOJTyYaeT IMHUPOKUE
BO3MOXKHOCTH ISl H3Y4CHHUSI
WHIMBUIYAITbHBIX
0COOCHHOCTEH YCBOCHUS
CTyJIeHTaMH y4eOHOTro
Mmarepuana.

JIJ1s OlleHKU YMEHUH

2 IIpaktuxo-
OpUEHTUPOBAHHBIE
3a/la4 U CUTYallMOHHbBIE
3a1a4n

3a/auy HallpaBJICHHBIE HA
HCITOJIb30BaHUE
npruoOpPETEeHHBIX 3HAHUN U
YMEHUH B MPAKTHYECKON
JeATEIbHOCTH U
IIOBCEIHEBHOM KU3HU

Komrtexr MMPAKTHKO-OPUCHTUPOBAHHLIX U
CUTYallMOHHBIX 3aJ1a4




3 Pegepar Pegepar ITponykr | Temsl pedepaToB
CaMOCTOSITENIbHOM paboThI
CTYJICHTA,
IPEJICTaBISIONINI 000t
KpaTKOe U3JI0’)KEHHE B
NMCBMEHHOM BHUJIE
HOJYYEHHBIX Pe3yJIbTaTOB
TEOPETUYECKOTO aHAJH3a
ONPEACICHHON HayYHON
(yuebHo-
UCCIIEI0BATENBCKON) TEMBI,
IJIe aBTOP PAcKpPBIBAET CYTh
UccIeyeMoi pooemsl,
NPUBOJIUT PA3TIMYHBIC TOUKH
3pEeHMsl, a TAKKe
cOoOCTBEHHBIE B3IJISI/IbI HA
Hee.

I[J'ISI OIICHKN HAaBbIKOB

4 Ketlic-3anaua [IpoGnemuoe 3amanue, B 3anmaHus Ui peUICHUs Kelc-3a1aun
KOTOPOM 00ydJaroIiemMycst
Npe/IaratoT OCMBICIUTh
peapHyI0
npogeccruoHaIbHO-
OpPUECHTHPOBAHHYIO
CUTYaIHI0, HEOOXOAUMYIO
JUISL pEIEHUsT TaHHOM
npoOIeMBl.

IIpomexxyToUuHast aTTecTanus

5 3auet CpencTBo KOHTpOJIA ITepeueHp BOIPOCOB K 3a4ETY
YCBOEHUS y4eOHOTO
MaTepHala MpaKTHYECKUX
CEeMHHAPCKUX 3aHSATHH,
YCIICUTHOTO MPOXO0XKICHUS
MPAKTHK U BBHITIOJHEHUS B
npoliecce 3TUX MPAKTUK
BCEX Y4eOHBIX MOPYUYECHHI B
COOTBCTCTBHH C
YTBEPKICHHOU
IIPOrpamMMoi ¢
BBICTABIICHUEM OLIEHKU B
BUJIC «3aUTEHO»,
«HE3aUYTEHOM.

4. IlpumepHbId (OH OLEHOYHBIX CPEACTB Uil NMPOBeAEHUs] TEKYIIEro KOHTPOJS U MPOMEKYTOYHOM
aTTecTaluy 00y4alIIUXCs M0 AUCHUILIHHE (MOAY/I0) " YiipaB/jieHue npoektamu'"

Ilpumepnvle oyenounvle mamepuasl 011 MEKyue20 KOHMPOJA YCHeaaAeMoCmu

Kontponbnas Touka Ne 1 (temsr 1-3)

Teopetuueckuit Bompoc (OleHKa 3HAHHH):

OTimuuTeNnbHbIC 0COOCHHOCTH MTPOSKTHOTO YIIPABJICHHS.

[TpakTHKO-OpUEHTUPOBAHHOE 3a7jaHKe (OIIEHKa YMEHUN):

B xoxe peanuzanuu npoekra moTpedbHOCTh B pecypce coctapiset 900 nznenuid. 3aTpatsl Ha

XpaHeHUe eIMHUIIBI pecypca cocTaBistoT 11,25 Teic. py0., a 3aTpaThl Ha MocTaBKy — 50 ThIC. pyo.

Ompenenure pa3Mep ONTUMAJIBHOTO 3aKa3a, a TakkKe TOYKY 3aKa3a M CpeaHud o0beM
HOJIZICPKUBAEMOTO

3amaca.

Keiic-3amaua (orieHka HaBBIKOB):



PaccraBbTre nelicTBUS, KOTOpble HEOOXOAUMO OCYIIECTBUTh Ha (pa3e 3aBepIeHUs IPOEKTa, B
MOCJIEZI0BATEILHOCTU UX BBIIIOJHEHUS, 3aII0JHUB TaOIHILY:

a) TOKyMEHTUPOBaHHE TOCTH)KEHUS;

0) 3aBEepLINTH BHITYCK OTKOPPEKTUPOBAHHOTO KOMIUIEKTA JOKYMEHTOB;

B) COCTaBUTh UHCTPYKLIMH IO MCIIOJIb30BAaHHUIO PE3yJIbTATOB MPOEKTa, BBITYCTUTh MAaCopTa
Ha TEXHUYECKHE OOBEKTHI,

I') IEpEeMECTUTh 000PYI0BaHUE U MaTEpPHAIIBL;

1) pachopMupoBaTH KOMaHy MPOEKTA;

€) IPOTECTUPOBATh PE3YyJIbTAaThI IPOEKTA;

) IepeaTh 3aKa34MKy 110 aKTy pe3yJIbTaThl IPOEKTA;

3) 00y4MTh NEPCOHAN 3aKa3uMKa paboTe ¢ pe3ysbTaTaMU NPOEKTa;

M) CyMMHPOBATh OCHOBHBIE ITPOOJIEMBI, BOSHUKIIINE MPH PeaTU3aliH MTPOEKTa;

K) 0OCBOOOJIUTH MPOU3BOJCTBEHHBIE MOLITHOCTH;

1) 00BSABUTH 00 OKOHYAHUU IIPOEKTA;

M) HalucaTh OTYETHI 110 pab0Te BCEX YYACTHUKOB ITPOEKTA.

Kontposbnas Touka Ne 2 (Temsl 4-6)

Teopernueckuil Bopoc (OLeHKa 3HAaHUMN):

MoTuBanus nepcoHana B IpOEKTe .

[IpakTUKO-OpUEHTHPOBAHHOE 3a/1aHKE (OLIEHKA YMEHHI)

[IpoekTHas moTpeOHOCTH B pecypce coctaisieT 1500 eauHMI], CTOMMOCTH TTo1auu 3akasa 150

pyOueii/3aka3, M3ICPKKA XpaHCHHs] ONHOW eawHHMIBl = 45 pyOneii/ron, Bpemsl AOCTaBKH 6 JTHEH.
Hatinure

ONTHMAaJbHBIA pa3Mep 3aKa3a, H3AEPKKH, YPOBEHb IIOBTOPHOI'O 3aKa3a, €CIM CpPOK pealu3aluu
MPOEKTa

cocraiuseT 150 qHeil.

Keiic-3amaua (o1ieHKa HaBBIKOB)

Keiic «Tpanckacnuiickuii ra30npoBOJI — HOBBIM MapIIPyT K 3KCIIOPTHBIM pbIHKaM» OTCyTCTBUE

BbIXOJa K MOpIO sBIseTcsl Ooibinoit mpobnemoi ans TypkMmeHHCTaHa, TIOCKOJNBKY —JeJaer
HEBO3MOXKHBIM

IKCIIOPT Taza 3a pybex. Tpanckacnuiickuii razonpoBoj (TCGP) otkpoet npsimoii Beixoa B Typiuio u
Ha

3anmag dyepe3 AsepOaiijpkaH, B TO BpeMs KaK CEroJHA TIOCTaBKM M3 3TOT0 PETHOHA JOJIKHBI
OCYLIECTBIIATHCS

yepe3 Poccuro u Hpan. Ilens npoekra TpaHCKacmHICKOTO Ta30mpoBOJia — CIIOCOOCTBOBATh CO3/IaHUIO
B

KaCIUKUCKOM PErMOHE HOBOW CHUCTEMBI TPAHCIIOPTUPOBKH Ta3a. ['a30mpoBo/ CTAHET JIIEMEHTOM,

YBEIMUMBAIOIIUM MHOT000pa3ue HMCTOYHHKOB W MApUIPYTOB MJIsi JKCIOPTa KACIUKUCKOTO Ta3a B
Typuuro u

EBpony. Ilpe3umeHThl deThlpex rocynapcTB — ydacTHUKHM mpoekra (I'pysus, AszepOaiimxan,
Typkmenuctan

n Typuus) noanucanu AeKIapalvil B MOLACPKKY MpoekTa. OCylIecTBISeT 3Ty MNOAIEPXKKY
[IpaBuTenscTBO

CIIA. B peanuzauuud OpoeKTa MPUHUMAIOT y4acTUE MEXAYHApPOJHbIE KOPIOpAMd — B YACTHOCTH,
Shell u

PST International. CTOoUMOCTh MpOEKTa OLIEHUBACTCS B 2,5 MIIPA I0JIIIAPOB.

Bomnpocsl 1151 ananusa

1. K kaxoMy TuIy Npoe€KTOB OTHOCUTCS JAHHBIN MPOEKT?

2. Kakue ¢akTopsl MOATBEPKIAIOT BAIIIe MPEITOIOKEHUE?

Kontponbnas Touka Ne 3 (temsr 7-10)

TeopeTnueckuii Borpoc (OIleHKa 3HAHUH):

OreHka S5KOHOMHUYECKON 3(PPEKTUBHOCTH MPOEKTA: OOIIHNE TTOIXOIbI.

IIpakTHKO-OpUEHTUPOBAHHOE 3aJjaHKE (OLICHKa YMEHUI)

Jlnia peanuzanuy npoMoyuH-npoekTa Heooxoaumo 3000 00pa3oB NpoayKIuu. 3aTpaThl Ha

XpaHeHue ojxHoro obpasma cocraBiaoT 10 py6. B Hammumm umeercs 1000 oOpasuoB. OsxumaeMsblii



CPOK

pacxoJI0BaHUs 3amaca COCTaBIseT 25 AHEH, a CpOK peanu3anuu npoekra — 75 aueit. Onpenenure

ONTHUMAaJbHBIA pa3Mep 3aka3a, IMOPOTOBBIM 3amac M KOJIMYECTBO IIOCTaBOK, HEOOXOIuUMOEe IS
peanusanuu

MPOEKTa, €CITU U3BECTHO, YTO BPEMs MOCTaBKU COCTaBiseT 4 MHS, a BO3MOXKHAs 3aJepkKa — | JIeHb.
[Ipu

ATOM 3aTpaThl Ha OCTAaBKY OJHOTO 00pasiia cOCTaBISIIOT 23 pyo.

Keiic-3amaua (o11eHKa HABBIKOB)

Keiic «Co3nanue 1 BBITyCK HOBOM mpoaykuuny M3BecTHas ¢pupma, cerualn3upyomascs Ha

MPOU3BOJICTBE COBPEMEHHBIX DJIGKTPOHHBIX OBITOBBIX MPUOOPOB, IUTAHUPYET BBIMYCK HOBOM
npoaykuuu. Ha

MIPOM3BOJICTBEHHOM COBEIAHMH OOCYX/IAeTCsi KOHIIEMIHUs OBITOBOIO MPHUOOpa HOBOTO TTOKOJICHHS.
OTpBIBOK

U3 IPOTOKOJIA 3TOTO COBEINAHUS MpeIcTaBieH Hibke: PykoBoaurens Otaena paspadorok: «OcHOBHOE

MPEUMYIIECTBO, KOTOPOE MOKHO HCHOJIb30BaTh HaM IMEpell KOHKYPEHTaMH, COCTOUT B BBICOKOM
YpOBHE

HAIIMX TEXHOJIOTUNA. MBI JOJKHBI CO3/1aTh LIeIeBpP TEXHOJIOTUYECKOT0 UCKYCCTBA, MOCIEIHEE CI0BO

TEXHHUKW». BHIle-pe3uIeHT 1o npou3BoACTBY: «BOKOCh, 4TO Takoe 4ya0 TEXHUKU OYIEeT MPOCTO HE

peHTa0eNbHO C TOYKHM 3pEHHUS MPOU3BOACTBA. MOXKHO pa3paboTaTh M CO3AaTh BEIMKOJCITHBIN
OIBITHBIN

oOpas3eltt, JiIsl MPOU3BOACTBA KOTOPOTO MOTPeOyeTcs MOIHOCTHIO NEPe0OOpyA0BaTh HALITN

IIPOU3BOJCTBEHHBIE JIMHHUHU, 3aKYIIUTh JOPOrOCTOSIINE MaTepualbl. Moe MHEHHUE, 4To 3110Xa

CPEIHEBEKOBBIX MAacTE€pPOB, CO3/aTeleil YHUKAIbHBIX OO0pa3lloB TEXHUKU M HCKYCCTBa, OalleKO B
MPOIILJIOM.

bonbmie mnparmatu3ma, rocmoja.» Buie-mpesuaeHT mo MapKeTHHTY: «Mbl JOJDKHBI CO37aBaTh
MPOAYKIIUIO

C TPULIETIOM Ha KOHKPETHOTO noTpedutess. Tolbko OH MOXKET TOYHO CKa3aTh, YTO €My HY)KHO, a UTO
HE

Hy)kHO. Ham motpebutens Bpsm nau OyneT B OCHOBHOM Macce CBOEH CIOCOOCH OIICHHTHh BBICOKHA
YpOBEHB

TEXHOJOTMYECKOr0 MacTepcTBa HAIIMX H300peTarenei, eciu MNpoAyKuus He OyneT YIOBIETBOPATH
ero

KOHKpeTHble  TpeOoBanus.  [lorpeburemto  Takke  O€3pa3jgM4HO, C  IOMOINBIO  KaKHX
MPOU3BOJICTBEHHBIX

JUHUM MBI CMOXEM TIPOMU3BECTH TO, YTO €My HYXHO. PbIHOK OyaeT MOCIeOHUM CyAbEeH HalIMX
peleHun,

TaK yX Jyue cpa3y MPUTOTOBUTHCA K €0 TEKYIIIMM HACTPOCHUSIM.

Bomnpocsl 115 aHanusa

1. B ueM cyTh MpOTUBOpEUUS MEXYy PA3TUUYHBIMU YYACTHUKAMHU MPOEKTa CO3/IaHUS U BBIITyCKa

HOBOMW MPOYKIMH?

2. Ubs TOUKA 3pEHMS, MTO-BAILIEMY, SBJISIETCS IPUOPUTETHO MPUEMIIEMOMN U MOYEMY?

3. Kakum 00pa3oM MOKHO YCTPAaHUTh Ha3pEBAIOIINI KOHPIUKT MEX]ly YIaCTHUKAMU IIpoeKTa?

4. Koro u3 y4aCTHUKOB COBEIIIaHUS BBl ObI HA3HAYMIIM HA JIOJDKHOCTh PykoBouTeNs mpoekTa?

ITouemy?

. [lonarue u knaccudukaus orpaHUYEHUN IPOEKTA.

. JKn3HEHHBIN IMKII 5KOHOMHUYECKOTO IIPOEKTA.

. 2Ku3HEeHHBII IMKII OpraHU3alMOHHOIO IIPOEKTA.

. JKu3HEeHHBII IMKJI HHBECTULIMOHHOTO IIPOEKTA.

. JKu3HEHHBII MK COIIMAIBHOTO MPOEKTA.

. Komanabie u GyHKIIMOHATBHBIE POJIH.

. O6ue TpeOoBaHUs K MPOSKTHON KOMaHAe U (hopMalin3aius ee AesiTeIbHOCTH.
. Tunbl pykoBoauTeneil mpoekTa U crnocoObl pyKOBOICTBA.

9. Ocob6eHHOCTH MOTHBAIMK YYACTHUKOB MPOEKTHOM IEATETLHOCTH.

10. ®opmupoBaHue aBTOPUTETA PYKOBOAUTENS, CIIOCOOBI €T0 MOBbIIEeHUs. J{elcTBUS, TOIpbIBAOIINE
aBTOPUTET.

03N N KW



11. BausiHue Ha 4WiI€HOB KOMaH/Ibl 1 MAHUITYJIUPOBAHHE.
12. C1oco0bl CITOUeHHs] KOMaH/IbI.
13. O6nactu 3¢ PpeKTUBHOTO MPUMEHEHHS PA3TUYHBIX OPTaHU3ALUOHHBIX CTPYKTYP B IPOEKTHOM
YIpaBJIECHUU.
14. Opranu3zanuoHHble GOPMBI IPOEKTOB, IPUMEHSEMBIE B Pa3IMYHBIX OTPACISAX XO3IHCTBEHHOU
NEeSATEIbHOCTH OPTaHU3aLUN.
15. JlomkHOCTHAsA HHCTPYKLHUS PYKOBOAUTENS MIPOEKTA: COJIep KaHNe U OCHOBHOE Ha3HAUCHUE.
16. Heo6x0auMoCTh KOMaH/IHOM paOOThI MPU OCYIIECTBIECHUH MPOEKTA.
17. PoneBbie 00s13aTeNbCTBA MIPH IJITAHUPOBAHUHU TIPOEKTA.
18. OcobeHHOCTH 1ieIeroaranusl MpoeKTa.
19. ®opMupoBaHuE CTpATETUU peATU3alUM MPOCKTA.
20. Ot6op cTpareruu peaaus3anuy IPOeKTa.
21. IlpennpoekTHasi MOATOTOBKA U OMpeAesieHUue MPeMETHON 00I1acTH MPOEKTa.
22. Cneuundukarys paboT MpoeKTa: MOHATHE U COJCpPIKAHUE.
23. OcHOBHBIE OIXOAbI K YIPABIECHUIO CTOUMOCTBIO TIPOEKTA.
24. Mertoauka pa3pabOTKH JiepeBa pecypcoB.
25. MeTtoabl KOHTPOJISE CTOMMOCTH IIPOEKTA: CoJiep:KaHne U 00nacTu 3p(HEeKTUBHOTO TPUMEHEHUS.
26. B3auMocCBsI3b yIpaBieHUs peaid3alieil IpoeKTa U KOHTPOJIS.
27. UHcTpyMeHTapuil KOHTPOIIs: 001acTH 3 (PEKTUBHOTO MPUMEHEHHS.
28. Ouenka 3pPeKTUBHOCTH KOHTPOIBHBIX MEPOTPUSTHIA.
29. IlonsaTue u CTPyKTypa OTYETHOCTHU IpoekTa. TeopeTuueckre U MeTOA0IOTHYECKHE MTOAXOIbI K
COCTaBJICHUIO OTYETOB.
30. ®opmynupoBaHHe LIENH, 337a4 U pe3yIbTaTOB CTaJAUU 3aBEPUICHUS MPOCKTA.
31. Ilopsaok MOATOTOBKH apXMBa KIIIOUEBBIX PE3YJITATOB MPOEKTA.
32. Ilopa1oK 1 METOUKH TTPOBEICHUS aHAIM3a Pe3yIbTaTOB MPOEKTAa.
33. OcHOBHbIE IPUYMHBI HEYJJAUHBIX [IPOEKTOB, aHAJIN3 HEYyAau.
34. OcoOGeHHOCTH MPOBEICHUS JIETIOBBIX COBEIIAHNI B TPOCKTHOM YIIPaBIICHHUHU.
35. OcoOeHHOCTH TPOBEACHMSI JIETOBBIX IEPETOBOPOB C HHOCTPAHHBIMU IMAPTHEPAMHU.
36. TpeboBanus K 3(HEKTUBHON OpraHU3AIMN CTAIIMOHAPHOTO MMPOEKTHOTO OHca U UX peaTu3aIlHH.
37. BupTyanbHblii TPOEKTHBIN 0(UC: MPEUMYIIECTBA U HEAOCTATKH.
38. KnroueBbie maru mpu (GopMupoBaHUs OOMIEH HICOJOTHH TPOEKTHOTO YIPABIECHUS W €0
BHEJPEHUS B

TEKYIIYIO e TEIbHOCTh OPTaHU3alINH.
39. OcobGenHoctr 00yyeHHs IPOESKTHOMY YIPABJICHHUIO.
40. Pa3paboTka cTaHmapTa 1o yrpaBiIeHHUIO MPOSKTAMHU.
41. AxtyanpHble IPOOIEMbl BHEIPEHHUS IIPOCKTHOTO YIPABJICHUS B OPTaHU3AIHIO.

Ilpumepnvle ouyenounvle mamepuansl

0J151 NPOBEOEHUS NPOMENHCYMOYHOU ammecmayuu (3auem, IK3aMeH)
nO UMoO2am 0Cce0eHUs OUCUUNTIUHBL (MOOYIA)

Kontponbnas Touka Ne 1 (temsr 1-3)

Teopernueckuil Bopoc (OLeHKa 3HAaHUN):

OTnuuuTesbHbIE 0COOEHHOCTH MPOEKTHOTO YIPaBICHUS.

IIpakTHKO-OpHEHTUPOBAHHOE 3aJjaHKE (OLICHKa YMEHUN):

B xoxe peanuzanuu npoekra moTpedbHOCTh B pecypce coctapisetr 900 nzpenuid. 3aTpathbl Ha

XpaHEeHUe eIMHUIIBI pecypca cocTaBisitoT 11,25 ToIc. py0., a 3aTpaThl Ha ocTtaBKy — 50 ThIC. pyO.

Omnpenenure pa3Mep ONTUMAIBHOIO 3aKa3a, a TaKkKe TOYKY 3aKka3a M CpeJHUH o0beM
MO/IIEPIKUBAEMOT 0

3araca.

Keiic-3anaua (o1ieHKa HaBBIKOB):

PaccraBbTe neiicTBUS, KOTOpbIe HEOOXOJUMO OCYIIECTBUTH Ha (pa3e 3aBEpIICHUS [TPOEKTa, B

MOCJIEeIOBATEIbHOCTH UX BBHITIOJHEHUS, 3aII0JIHUB TaOJIHUILy:

a) TOKyMEHTHPOBAHUE TOCTHKEHUS;

0) 3aBepILIUTDH BHITYCK OTKOPPEKTUPOBAHHOTO KOMILUIEKTA JOKYMEHTOB;

B) COCTaBUTh MHCTPYKLHUHU MO UCIIOJI30BAHUIO PE3YIbTATOB IPOEKTA, BHITYCTUTH MMAacCIopTa

Ha TEXHUYECKHE OOBEKTHI;

I') IepeMeCTUTh 000pyI0BaHUE U MaTEpUAIIbI;



1) pachopMUpOBaTh KOMaHy MPOEKTA;

€) MPOTECTUPOBATH PE3YJIbTATHI TPOCKTA;

) TIepeaTh 3aKa3uyuKy 110 aKTy pe3yJIbTaThl IIPOCKTa;

3) 00y4HTh NEPCOHAN 3aKa34uKa paboTe ¢ pe3ysbTaTaMU MPOEKTa;

1) CyMMHPOBATh OCHOBHBIE ITPOOJIEMBI, BOSHUKIIIHE MPH PeaTU3aIlH TPOEKTa,
K) OCBOOOIUTH MPOU3BOICTBEHHBIE MOIIIHOCTH;

J71) OOBSIBUTH 00 OKOHYAHHH TIPOEKTA;

M) HAIKMCATh OTYETHI MO padOTEe BCEX YYACTHUKOB MPOCKTA.

Kontpoinbnas Touka Ne 2 (temsl 4-6)

TeopeTndeckuii Bonpoc (OLIEHKA 3HAHHMN ):

MotuBanus nepcoHana B IpoOeKTe .

[IpakTHKO-OpUEeHTUPOBAHHOE 3a7]aHKe (OILIEHKa YMEHU)

[TpoexTHas moTpeOHOCTH B pecypce coctasisier 1500 ennHuI, CTOMMOCT OAayH 3aKkas3a 150

pyOneii/3aka3, WM3AEPKKU XPAaHCHHS OIHOW eauHUILI = 45 pyOnei/ron, Bpemsl TOCTaBKH 6 THEH.
Haitnure

ONTHUMAaJbHBIA pa3Mep 3aKa3a, H3AEPKKH, YPOBEHb IOBTOPHOIO 3aKa3a, €CIH CpPOK peaiu3aluu
MPOEKTa

cocrtaBirsteT 150 quen.

Keiic-3amaua (o11eHKa HABBIKOB)

Keiic « Tpanckacnuiickuii ra30npoBO/ — HOBBIM MapuIpyT K SKCIIOPTHBIM pbIHKam» OTCyTCTBUE

BBIXOZIa K MOpIO sBISETCS OonibInoi mpobnemoit mns  TypKMEHHCTaHa, TIOCKONBKY —Jejiaer
HEBO3MOKHBIM

AKCIOPT Taza 3a pyobex. Tpanckacnuiickuii razonpoBoj (TCGP) otkpoet npsimoit Beixoa B Typiuio u
Ha

3anag uyepe3 AszepOaiipkaH, B TO BpeMsi KakK CEroJHid IIOCTaBKM M3 3TOr0 PETHOHA JOJIKHBI
OCYIIECTBIISATHCS

gyepe3 Poccuro u Upan. Ilens mpoekra TpaHCKacmuiiCKOTO Ta3o0mpoBojia — CIOCOOCTBOBATH CO3JaHUIO
B

KaCMHUICKOM PErMoHe HOBOM CUCTEMBI TPAHCIIOPTUPOBKH Ta3a. [a301poBOJ CTAHET 3JIEMEHTOM,

YBEJIMUYMBAIOIIUM MHOTr000pa3ue HCTOYHMKOB W MAapUIPyTOB MJI DKCIOPTa KaclUHCKOTO Tra3a B
Typuuto u

EBpony. [Ilpe3umeHThl 4YeThIpeX TOCymapcTB — ydacTHHKH Tnipoekta (Ipy3us, AszepOaiimkan,
TypkMeHucran

u Typuus) noxamucanu AeKIapalMio B MOJACPXKKY mpoekTa. OCYIIeCTBISIET 3Ty MOAIEPKKY
IIpaBurenscTBO

CHIA. B peanuzanuu mpoeKTa MPUHUMAIOT y4acTHE MEKIYyHApOAHBIE KOPIOpAlUH — B YAaCTHOCTH,
Shell u

PST International. CTouMOCTb MPOEKTa OIIECHUBACTCS B 2,5 MIIPJI AOLIApPOB.

Bomnpocs! n1s aHanusa

1. K kakoMy THIy IpOEKTOB OTHOCUTCS JaHHBIN MPOEKT?

2. Kakue (akTopsl HOATBEPXKAAIOT Ballle PEANOIOKEeHUE?

KonTponbHas Touka Ne 3 (Temsr 7-10)

TeopeTndeckuii Bonpoc (OLIEHKa 3HAHHMN ):

OrneHka 3KkoHOMUYECKOH 3(h(HEKTUBHOCTH MPOEKTA: OOIINE MOAXO/IBI.

[IpakTUKO-OpHEHTHPOBAHHOE 3a/1aHKE (OIIEHKA YMECHHIA)

Jlnst peanu3anuu npoMoyuIH-poekTa Heooxoanumo 3000 06pa3oB mpoayKIUH. 3aTpaThl Ha

XpaHeHue ojHoro obpasna coctraBisitor 10 py6. B mammuum mmeercs 1000 oOpasmoB. Oxugaemblit
CpOK

pacxoJ0BaHHUs 3amaca COCTaBIIAeT 25 THEH, a CPOK peasin3aluu npoekra — 75 nHeit. Onpenenure

ONTUMANbHBIA pa3Mep 3akasza, IOPOTOBBIM 3amac M KOJMWYECTBO IIOCTAaBOK, HEOOXoauMmoe st
peanuzanuu

MIPOEKTa, €CIM M3BECTHO, YTO BPEMs MOCTAaBKU COCTaBIseT 4 JHA, a BO3MOXKHas 3a/epKKa — 1 JIeHb.
[Tpu

3TOM 3aTpaThl Ha MOCTABKY OJHOT0 00pa3ia cocTaBisioT 23 pyo.



Keiic-3amaua (o1ieHKa HaBBIKOB)

Keiic «Co3nanue u BbITyCK HOBOM npoaykiun» M3pectHas ¢pupma, crienuain3upyromnascs Ha

MPOM3BOJICTBE COBPEMEHHBIX JJIEKTPOHHBIX OBITOBBIX MPUOOPOB, IUIAHUPYET BBIMYCK HOBOH
npoaykuuu. Ha

MIPOM3BOJICTBEHHOM COBEIIAHUU OOCYXKIAeTcs KOHLEMIUs OBITOBOrO MpHOOpa HOBOTO IMOKOJICHUS.
OTtpbIBOK

U3 MPOTOKOJIA ATOTO COBEIIAHUA MpecTaBieH Hike: PykoBoautens Otaena pazpadorok: «OcHOBHOE

MPEUMYIIIECTBO, KOTOPOE MOKHO HCIOJIb30BaTh HaM Tepe] KOHKYPEHTaMH, COCTOMT B BBICOKOM
YPOBHE

HaIIUX TEXHOJIOTUH. MBI TOJKHBI CO3AaTh IIE€IEBP TEXHOJIOTHUECKOT0 UCKYCCTBA, MOCIIETHEE CJIOBO

TEXHUKW». Bulle-mpe3uaeHT no npousBoacTBY: «boroch, 4To Takoe uya0 TEXHUKU OyJeT MPOCTO HE

peHTa0eNbHO C TOYKH 3pEHUS MPOWM3BOJACTBA. MOXHO pa3pabdoTaTh H CO3MaTh BEIHKOJICITHBIN
ONBITHBIN

oOpasett, ISl MPOU3BOICTBA KOTOPOTO MOTPEOyeTCs MOTHOCTHIO IEPE0OOpyA0BATh HAIITH

MIPOU3BOCTBEHHBIE JIMHUH, 3aKyIIUTh JOPOrOCTOSIME MaTeprasibl. Moe MHEHHE, UTO 310Xa

CPEIHEBEKOBBIX MACcTEpPOB, CO3/aTeleil YHHUKAIBHBIX OOpa3lloB TEXHUKH M HCKYyCCTBa, HAlIEKO B
HPOLLIIOM.

bosbiie mparmatusma, rocnoga.» BuIle-pe3UIEHT 1O MapKETUHTY: «Mbl JOJKHBI CO3JaBaTh
IPOIYKLHUIO

C TPUIIETIOM Ha KOHKPETHOTO MoTpedutens. ToJbKO OH MOXKET TOYHO CKa3aTh, YTO €My HY)KHO, a YTO
HE

Hy’kHO. Ham mortpeOurtens Bpsia au OyleT B OCHOBHOW Macce CBOEH CIOCOOEH OICHUTh BBICOKHIN
YPOBEHb

TEXHOJIOTMYECKOTO MAaCTEepCTBA HAIIMX H300peTaTeseil, eciau MpoayKuus He OyneT yIOBIETBOPSITh
€ero

KOHKpeTHble  TpeOoBanus.  [lorpebutento  Takke  Oe3pa3Nu4HO, C  TMOMOIIBIO  KaKUX
MIPOU3BOJCTBEHHBIX

JUHUA MBI CMOXEM TIPOM3BECTH TO, YTO €My HYXHO. PBIHOK OyaeT MOCIeIHWM CYAbEH HaIINX
pelIeHH,

TaK Y Jyue cpa3y IPUTOTOBUTHCS K €r0 TEKYIIIUM HACTPOCHUSIMY.

Bomnpocsl qy1s1 ananusa

1. B uem cyTb NpOTUBOPEUUS MEXKY PAa3IMUHBIMU YYaCTHUKAMU MTPOEKTa CO3JaHUs U BBITyCKa

HOBOW MPOTYKIINU?

2. Ubs TOUKA 3peHUs, MTO-BAIIEMY, SABIISIETCS IPUOPUTETHO NMPUEMIIEMON U TToueMy?

3. Kakum 00pa3oM MOKHO YCTPaHHUTh Ha3pPEBAIOIINA KOHPIMKT MEXIY YIYaCTHUKAMH MpoeKTa?

4. Koro 13 y4acTHUKOB COBEIIAHUS BBl Obl HA3HAYMIIN Ha IOJDKHOCTH PykoBOAUTENS TIpOeKTa?

[Touemy?

Temwbt nucomennvix pavom (Icce, pepepamut, Kypcogvie padomot u op.)
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9.
10

. [lonsiTie u knaccudukaus orpaHUYeHUN TPOEKTA.

. JKu3HEHHBIN UK SKOHOMHUYECKOTO MPOEKTA.

. ZKM3HEHHBIN IUKJT OPraHU3allMOHHOTO MPOEKTA.

. ZKu3HEHHBI! UK MUHBECTULIMOHHOTO TIPOEKTA.

. ZKM3HEHHBIN UKJI COIIMAIIBHOTO MPOEKTA.

. Komanansie v QpyHKIIMOHABHBIE POJIH.

. O6mue TpeboBaHMs K MPOEKTHOM KOMaH e U hopMaIu3aus ee 1eaTeIbHOCTH.
. Tunsl pykoBoAUTENEN NPOEKTA U CIIOCOOBI PyKOBOJICTBA.

Oco0eHHOCTH MOTHBAIMK YYaCTHUKOB MTPOEKTHOM JESITEITbHOCTH.
. DopMupoBaHUE aBTOPUTETA PYKOBOJUTES, CIIOCOOBI €T0 MOBBIIICHHUS. JeCTBYS, MOIPBIBAIOIITNE

ABTOPHUTCT.

11
12
13

. BnusiHue Ha 4IEeHOB KOMaH/Ibl U MAaHUITYJIMPOBAaHHUE.
. Crioco0bI CriyIoueHHsI KOMaHIbl.
. Obnactu >pPEeKTHBHOTO NPUMEHEHHUS PA3TUYHBIX OPTaHU3AMOHHBIX CTPYKTYP B IPOEKTHOM

yIpaBlIECHUU.

14

. OpranuzanuoHHbie (HOPMBI IPOEKTOB, MPUMEHSIEMBIC B PA3JIMYHBIX OTPACIISIX XO3SIMCTBEHHON

JCATCIIBHOCTH OpFaHI/I3aI_[I/II7L

15

16.
17.
18.
19.
20.

21

22.
23.
24.
25.
26.
27.
28.
29.

. JoJDKHOCTHAST MHCTPYKIHSI pYKOBOJIUTEIISI IPOCKTA: COIEPIKaHUE U OCHOBHOE Ha3HAYCHHE.
HeobxoaumocTh kOMaHHON pabOThI MIPHU OCYIECTBICHUU MTPOEKTA.

PoneBbie 00si3aTenbeTBa U MJIAHUPOBAHUU TTPOCKTA.

OcoOeHHOCTH 1eNenoIaraHus IpoeKTa.

dopMUpOBaHUE CTPATETUH PEATH3ALNN TPOCKTA.

OT160p cTpaTeruu peaan3aluu MpoeKTa.

. [IpennpoexTHast MOArOTOBKA U OIpEJIeIeHUE IPEIMETHON 00JacTh MPOEKTa.

Crnenudukamnus paboT IPOEKTa: TOHITHE U COJIEP KaHHE.

OcHOBHBIE TIOJIXO/IbI K YIPABJICHUIO CTOUMOCTBIO TIPOEKTA.

Metoauka pa3paboTKH JAepeBa pecypcoB.

MeTobl KOHTPOJIS CTOUMOCTH TPOEKTA: CoAepkKaHue U 001acTu A3PPEKTUBHOTO TPUMEHEHUSI.
B3anmocBsI3b ynpaBieHus peanu3anuei NpoeKTa U KOHTPOJIA.

WuctpymenTapuii KoHTposisi: o0nact 3 (HeKTHBHOTO MPUMEHEHHS.

Onenka 3¢p(eKTUBHOCTH KOHTPOJIBHBIX MEPOMPUSITHHA.

[TonsATHE U CTPYKTYpa OTUYETHOCTH MPOEKTA. TEOPETHUECKUE U METOI0JIOTUIECKUE TIOIXOIBI K

COCTaBJICHHUIO OTUCTOB.

30.

31

32.
33.
34.
35.
36.
37.
38.

dopmyMpoBaHHUE LIENH, 3324 U Pe3yJIbTaTOB CTAANN 3aBEPILICHHS TPOEKTA.

. ITopsi1oK OATOTOBKH apXHBa KITIOYEBBIX PE3YJIBTATOB ITPOCKTA.

[Topsm0K M METOIMKY NMPOBEACHUS aHAIHM3a PE3yIbTaTOB MPOEKTA.

OcHOBHBIE IPUYMHBI HEYJaUHBIX POEKTOB, aHAJIHU3 HEYAad.

Oco0eHHOCTH TIPOBEICHUS JICTIOBBIX COBEIIAHUI B IPOEKTHOM YIIPaBJICHUH.

OcoOeHHOCTH TPOBEACHUS IETIOBBIX IEPETOBOPOB C HHOCTPAHHBIMU ITaPTHEPAMH.

TpeboBanus k 3(h(heKTUBHON OpraHU3aLMHU CTAIIMOHAPHOTO MMPOEKTHOTO O(rica U UX pean3aluu.
BuptyanbHblil mpoeKkTHBIN 0duC: MPEUMYIIECTBA U HEAOCTATKH.

BHEJIPEHUS B
TEKYILYIO JeATEIbHOCTh OpraHU3aliH.

39
40
41

. OcobeHHocTH 00yUeHHUS IPOSKTHOMY YTPABJICHHIO.
. Pa3paboTka crangapra o ynpaBlieHUIO TPOSKTAMHU.
. AkTyanbHbIe TIPOOJIEMBI BHEJPEHUS POSKTHOTO YIPABJICHUS B OPraHU3AIHIO.

KnroueBble marum npu ¢GopmMupoBaHUs O0OIIEH MICOJIOTMHM IPOEKTHOIO YIPABICHUS U €ro
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